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BAO CAO TiNH HINH QUAN TRI: CONG TY
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- V6n di~u l~: 551.135.950.000 dang
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1. Ho~t dQng cua HQi dang quan trj (Nam 2016):
1. Cac cuoc hop cua Hoi d6ng quan tri:

Cuoc hop HDQT l:'Inthir nhat ngay 25 thang 04 nam 20 16 chuan bi Dai hoi d6ng c6 dong thuong nien 2016 va l~n 2
ngay 4/9/20 16 v~ cac yin d~:

Heat dong SXKD 7 thang d~u nam 2016 va k~ hoach thuc hien d~n cuoi nam 2016. Nghe Ban kiem soM bao cao k~t
qua ki~m soM; Thong qua k~t 1u$.nKTNN va XtT 1)1 kh~c ph\lc cac t6n t<;li thea k~t lu?n. Th<'l0lu~n cac noi dung thea chi d~o
eua T$.p doan CNCS Vi~t Nam t~i cong van s6 2328/CSVN-TCKT ngay 3/8/2016. Thong qua vi~e b6 nhi~m thtr kY HDQT.
Thao lufm mot s6 noi duna thea d~ xuit cua Cona ty0 L -0

Stt Thanh vien HDQT Chuc vv s6 bu6i hQPtham dv Tyl~ Ly do kh6ng tham d\l

1 Ong: D6 HG'uPhuO'c Chu tieh ~ 02 100%
2 Ong: Vo Van Thanh U)I vien 02 100% 1
3 Ong: Van Luu Uy vien 02 100%
,4 Ong: Huynh HUuMinh Uy vien 02 100%
5 Ong: Cao Thanh Nam Uy vien Kiem TGD 02 1100% i

, , ._j

2. Ho?t dong glam sat eua H8QT dOlVO'lGdlln doc (Tong Glam doc):
HOi d6ng quan trj da pbaD eong de thanh vibl giam sat ho~t dong s(1nxu§t kinll doanb, a§u tu xay dung cua eong ty va

bao cao k~t qua thucmg xuyen d~n HDQT bi~t ct~ di~u hanh.
3. Ho~t dong eua die (i~uban thuoc HOi d6ng quan tri:



Ban cong b6 thong tin dinh ky hang quy, 6 thG111g,nam hoac e6 ihay doi b~h thuong d~u thuc 'iien tot cac cong b6 dung
theo quy dinh ella 1Jy Ban Chung Kh021l1Nha Nurre va So' giao dich Chung khoan Ha NQi,

Ban ki~m SO~1tbang thang, quy, 6 thang, narn kiem ra cac 1100.tdong ella cong ty va bao cao trong cac ky hQP HQi dong
Quan trio

II Cac N gh i quy€tlQuy€t din h c{'LaHoi d6 ng quan _tI~'i---,(_N_a_n_l_2_0_1_6L_)' ~
r----,r---S-O---' -N-u-h-i---=- '1

Stt quy€t/Qu;€t dinh Ngay I NQi dung

I Nghi quy~t cua Dai Hoi DCD narn 2016

S601.161NQ
DHCD.MDFQT

1 eua B;;1ihQi c6
dong thucmg nien

2016

Di~u 1.Nhat tri thong qua die Bao cao do HQi dong quan trio Ban Ki~m scat va Ban di~u
hanh trinh bay tai Dai hQi, bao gom:

+ Bao cao k~t qua san xu~t kinh doanh nam 2015 va phuong huang k~ hoach san
xuat kinh doanh nam 2016,

+ Bao cao tai chinh nam 2015 dil ducc kiern toan,
+ Bao cao hO;;1tdQng ella HQi d6ng quim tri nam 2015 va phuong huong hO;;1tdQng

nam 2016,
+ Bao cao hO;;1tdQng eua Ban Ki~m soM n3m 2015.

Di~u 2. B;;1i hQi nh~t trf thong qua k~t qua sim xu~t kinh doanh n3m 2015 ail dUQ'e ki~m
toano

26/4/2016 Di~u 3. Nh~t trf thong qua Phuong an phfm ph6i lQ'i nhu?n nam 2015:

f)i~u 4. Thong qua K~ hO;;1eh san xu~t kinh doanh nam 2016. Tren co' sc)' k~t qua lQ'i
nhu?n th\rc hi¢n nam 2016, HQi d-6ng quan tri Cong ty se trinh phuong an phan ph6i IQ'i
nhu?l1 nam 2016 trong k5' B;;1ihQi dong c6 dong thucmg nien nam 2017,

Trong qua trinb th1,1'ehi~n, Bqi hQi d6ng e6 dong th6ng nh~t llY quy~n HQi d6ng
Quan tri Cong ty xem xet di~u chinll cae chi tieu k~ hOC;lehtren day eho phu hQ'p v6i tl11h
hinll th\Ic t~ sil11xu~t kinh doanh eua Cong ty.
Di~u 5. Thong qua Bao cao thu lao Clla HQi d6ng quan tri va Ban Ki@m
soatnam2015,
Di~u 6. Tbu lao. ti~ll Ill'O'11g113m2016 ella HQi a6ng qusn trio Thu k)1 va Ban Ki~m soM I
Cong ty nam 2016.

, , , , I
I Dieu 7. Thong nhJt Lly quyen eho HDQT C011g ty ehQ11 l11Qt (01) trong bai (02) clan vi j



kiem to.n Bao cao Tai chinh nam 2016 sau day:

+ Cong ty TNHH kigm roan va k€ toan AAe
via chi: t» 78-80, Duong 3014, Qudn Hal Chou, TP Da Nang
]\'6u vi nguyen nhan khach quan rna AAC khong thuc hien duoc thi chon:

+ C6ng ty TNHH ki~m toan VACO
Dia chi: Tang 4, J 68 Duong Lang. Phuong Thtnh Quang, Qudn Dong Ha, TP.Ha

N9i.
Digu 8. Th6ng nhat cho Ong Phan Thanh Minh - Ph6 Ban xay dung co' ban Tap doan
cong nghiep cao su Viet Nam thoi tham gia thanh vien Ban ki@msoat Cong ty va chap
thuan cho ong Nguyen H6ng Minh - Chuyen vien Ban Tai chinh - K~ roan Tap doan cong
nghiep cao su Viet Nam tham gia thanh vien Ban kiem soat cong ty nhiern ky 2015 -
2020 theo hinh thirc kiem nhiem.

Digu 9. Th6ng nhat uy quyen cho T5ng giarn d6c lam viec voi co quan c6 tham quyen de
thuc hien thu t\1Cthay d5i gi~y phep kinh doanh theo dia chi m6i va v6n di€u l~ m6i

Di~u 10. Th6ng nh~t thong qua vi~c sua d5i di€u l~ hO<;1tdong cua Cong ty theo phien
ban m6i nam 2016 eho phil hQ'pv6i quy dinh cua Lu~t Doanh nghi~p s6 68/2014/QHI3
dUQ'cQu6c hoi nu6c Cong boa xil hOi chu nghla Vi~t Nam kh6a XIII, k)1hQPthl1'8 thong
qua ngay 26 thang 11 n3.1112014.

Di~u 11. Nghi quy~t nay dil duQ'c D(;1ihoi d6ng c5 dong thong qua v6i ty 1~ s6 phi~u
bi§u quy~t la 100% va e6 hi~u l\fc ttl' ngay 26 thc'mg04 nam 2016./.

1. Hoi d6ng Quan tri th6ng nh§t v6i bao cao k~t qua san xu~t kinh doanh 7 thang
diu nam 2016 va phuO'ng huang th\1'chi~n trong cac thang can l(;1ieua nam 2016 cua Ban
di~u 11anh.

S6 02.16INQ- 2. HOi d6ng Quan t1'tghi nh~n n6 l\!,ecua Ban di~u hanh dil eh?y thu thanh cong va

2
HDQT.MDFQT 04/09/2016 dua VaGv~n hanh ch1n11thl1'Cday chuy~n 2 Nha may g6 MDF Quang Tri t1'ong th{lllg
CllaHoi d6ng 8/2016.

Quan tri Cong ty Giao Ban f)i~ll hanh tieh Cl,.rc t6 ehlre san xu§t trong cae thang can l?i eua nam
2016 nhim ph~n GAlld0t chi tieu k~ ho?eb san xllAtkinh doanh clUQ'Cgiao 6" l11treeao nbk
Vi9C di~u eh1n11k&hO:;lch SXKD n8m 2016 se GUQ'cHoi d6ng Quan tri thao lu~n va xem
xet trong qll)1IV/2016.



3. HOi dong Quan tri tbang nhat thuc hien mua sam cac thiet bi 116 sung oe me
rong kho van tu dong, o~ dap (rng khau cha b6ng khi chay van mong nham tang cong suat
day chuyen so vo'i thi~t kt theo »hu o~ nghi cua Tang Giam Bae tai bao cao. Giao Ban
Ditu Hanh chi 090 Ban QLDA 1,\ chirc nghien cuu phuong an me rong nhu hop va lap
cac thu tuc oe trien khai thuc hien theo quy dinh.

4. Giao Ban oi~u hanh nghien ciru de co giai phap t11\1'ehien cac bien phap ti@t
giam t6i da cac chi phi nhim giam gia thanh san pham tu 10 -15% va co bao cao ktt qua
t11\1'chien voi Hoi dong Qu;~l11tri trong phi en hop l~n toi.

5. Giao Ban Di~u hanh nghien elru va h,ra chon cac phan khuc san phcim 111aCong
ty e6 th@m9nh d~ xay d\1'ngthuO'ng hi~u va tha111gia thi truemg n1m vc'mHDF ti trong eao,
van san xay d\1'ng, van phu me1amin v.v; nghien elm tang euerng h~ th6ng ti~p thi bin
hang; xay d\rng h~ th6ng phan ph6i phu hQ'pv6i nang l\l'c sim xu~t cua don vi d~ c6 the
qmh tranh va san xu~t c6 hi~u qua trong thai gian o~n khi ma cac nha may MDF cung
dua vao h09t oOng.

6. Giao Ban Di~u hanh chu oong di~u chinh va cO'du I9i cae m6n vay dai h9n va
ng~n h9n t9i tlrng the)'idi~l11phu hop v6i m~t bing lai su~t chung ella cae t6 ehue tin d\1ng
nhim dam bao 1Q'ifch eua doanh nghi~p cling nhu quytn lO'ieua cac e6 dong.

7. Hoi d6ng Quan tri th6ng nh~t b6 sung chi phi d~u to' ttl' gia tri quy d:6iva lai vay tha11h
toan ch~m vaG k~ hOq_chd~u tu xay d\,rng cO' ban nam 2016 thea d~ nghi Clla e6 dong sang l~p
(T~p doan CNCS Vi~t Nam) t?i Cong van s6 313/HDTVCSVN- TCKT ngay 23/5/20 16 v~ vi~c
giai quy~t gia tri quy d6i Dl,I an Nha may MDF Quang Tri, giao Ban di~u hanh th'l,IChi~n cae t11\\
t\lC d€ ghi k~ ho?eh d~u tu xay d~mg cO'ban va nhu'ng noi dung hu6ng da.n neu t?i cac cong van
s6: 2327/CSVN-TCKT; 2328/CSVN-TCKT ngay 03/8/2016 ella T~p doan CNCS Vi~t Nam.

8. V~ eae ki~n nghi cua KTNN t;;tik~t qua Ki~m toan Bao cao tai ch1nh, eae ho;;tt
oong lien quan d~n quan Iy, su d\1ngv6n, tai san 11ha11uo-en3m 2015 Giao Ban di~u hanh
ta ehue Xl!'1yva kh~e p1wc thea quy dinh.

I - Ra soat l?i tOEm bo cae quy trinh quan t1'inQi bo a-~xay dvng Ve1 ban banb (n~u
ehtra e6) cling nhu c1~slra d6i va ban banh eho ph'll hQ'pv6i cae quy djnh bien hanh va phu
hQ'pv6i eae ki~n nghi ella KT1\TN,

- Ra soat va xay d\1'ngquy trinh quan 1)1 a-6ivo-itIm mua g6 nguyen li~u, quy trinh

I
ki~m oinh ch~t 1uQ'ngnguyen li~u g6 nb?p kho ph'LlhQ'p vo-i t11\1'et~ san xu~t g6 MDF

i nb~J11dam bao tlnh khaeh quaD, minh b?eh va gi31111'lli1'0trong hOSlt Gong san xu§t kinh
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doanh, theo nhu kicn nghi cua kiem toan nha nuoc.

9. D6i vo'i l .ic du an lien k€t, lien doanh, giao Ban di0u h<'111ht6 clnrc thuc hien
theo cac Ngh] quyc: cua HDQT oil thong qua; theo 00:

- Cung c6 hS so phap Iy lien quan dien tich d§t 23.:' 00 m2 hien Cong ty G6 Tu§n
Loc Quang Tri (tang su dung (t~ xu' 1)1 dirt diem theo quy dinh; d6ng thoi phat hanh van
ban giri Cong ty Tu§n Loc d~ yeu du thu hoi tai san.

- 12l1nvice dirt di~m voi S6' Tai nguyen Moi truong, UBND huyen Huong H6a d~
thong nhat gia tri den bu giira don vi duoc giao va cong ty d6i voi dien tich d~t 163,9 ha
d~t thuoc xa Tan HQ'p, 11Uy~nHuong Hoa.

- Ti~p t\1Cd§ nghi UBND tinh Quang Tri, S6' tai nguyen rnoi tnrong d@xu ly d(rt
di@l11d6i v6'i di~n t1ch d~t t~i xil Ba Nang huy~n Dak:r6ng v6'i m\1c dfch cu6i ctmg la giam I

thi@u thi~t h~j v~ kinh t~.
v

10. D@chu~n bi cho vi~c guy~t toan dv an hoan thanh day chuy@n 2, d~ nghi Ban 1

di~u hanh t6 chtrc t~p hQ'p h6 sO'hoan thanh cua dv an va cung c~p cho don vi ki@m toan
d¢c I~p thvc hi~n cac nQi dung ki@m toan theo guy dinh. .

11. Thong qua vi~c b6 nhi~m Ong Trinh Th~ San lam thu 1<)1 HDQT ttl: ngay
5/9/2016.

II cAc QUYET DINH CVA HDQT

1
o 1.16/HDQT..tv1I) Quy€t dinh V Iv phe duy~t bo sung lWng 111\lCva bo sung ke hO<;lchIva ChQ11nha th<lu goi

FQT 21101/2016 th~u 49: Xe c~p g6 tron banh I6p - DA2

2
Quy~t dinh V/v phe duy~t chu truong bo sung lW11gm\lc d§.u tu may cat 6KV va h;;mg

02.16/H8QT.MD 16/02/2016 l11\lCbao che khu nang IUQ'ngva b6 sung KH Iva chQn nha th~u cua dv an d~u tu day
FQT chuy~n 2 - DA2

Quy~t dinh v~ vi~c phe duy~t Ho so' thiet ke ley thu?t thi cong - dv toan va dieu chinh ke
26/02/20 16 ho~ch 1\1'achQn nha th~u goi th§u 29.3: Nha van phong -+ H~ th6ng l11~l1gthong tin -+ thi~t

bi khu di~u hanh- DA2

29104/2016 Phe duy~t k~hO<;1chSXKD, DTXD nam 2016

Quy~t ojnl1 v§ vi~c phe duy~t h6 so dv toan (tieu ch1nh, b6 sung hang I11\1C: Thi~t bi phi
03-07-16 tieu chu~n khu V\IC2 (goi 20.2) - Dv an d~u tu day chuy~n 2, nha may s;:mxu~t g6 MDF

VRG Quang Tri I
03-08-16 I Ql1y~t dlllh ve vj~c phe duye1 116 so d\l 106n aieu Ch111h,b6 sung h~1!1gn}\1c. L~p o~t Thi~l b1 chinh I

3 03. 16IHDQT.MD
FQT

4 104.16/QD-HDQT-
MDFQT

I

5 OS.16/QD-
I-IDQT.MDFQT

I 6 I 06.16/QD -
i



I J:-IDQT.MDFQT nhap khau (g6i 19) D~Ian dau tir day chuyen 2, nha may san xuat g6 MDF VRG Quang Tri

7
07.16/QD- 22/4/2016

J:-IDQT.MDFQT Quyet dinh v~ viec thanh l~p t6 tham tra bao cao quyet toan von d~u tu du an hoan thanh

8
08.16/QD- 29/4/2016

J:-IDQT.MDFQT Quyet dinh v~ viec phe duyet k€ hoach nam 2016 Cong ty CP g6 MDF VRG Quang Tri

9
09.16/QD- 05-05-16

Quyet dinh ve viec phe ~uy~t quy~t toan du an hoan thanh D\]' an dau tu Xuong san xuat
HDQT.MDFQT Formaldehyde, cong suat 20.000 tan/nam.

10
13.16/QD- J:-IDQT- 08/09/2016

Phe duyet ho so' thiet ke ban ve thi cong - DT bo sung KH Iva chon nha thau mo rQng kho
MDFQT luu van tv dong.

? , ,
Ill. Thay doi danh sach ve nguot co lien quan cua cdng ty dai chung theo quy dinh tai khoan 34 Dieu 6 Luat Chtmg
khoan (Nam 2016): khong
IV. Giao djch cua cc3dong nQi hQva nguoi lien quan (Nam 2016):
1, Giao dich c6 phi~u: (khong)
2, Cac giao dich khac: (kh6ng),

V. Cae v~n d~ din hru y khac (n{ull2016): Khong

NO'i nh~n:
- Nhu tren;
- Luu VT


