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LETTER TO SHAREHOLDERS 

 

Dear Shareholders, 

The year 2016, the first year Vietnam embarked on the implementation of the five-year socio-

economic development plan 2016-2020, passed in the context of slowing world economic growth, 

plummeting global trade and low commodity prices, which has negatively impacted our 

economic growth, especially on import and export activitiess and state budget revenues. GDP 

growth was at 6.21% and lower than the planned target. The main reason was that some key 

economic sectors recorded lower growth than last year. In addition, the Vietnamese economy has 

suffered from some adverse effects from the devaluation of the Chinese yuan, pollution in the 

Central sea, floods in the North Centra area, salty intrusion in the Mekong Delta river, etc. 

However, the country’s economic picture in 2016 aslo had many bright points: FDI disbursed was 

at USD15.8 billion, increasing by 9% and was the highest-ever growth. Total newly registered 

and additional FDI was at USD24.4 billion, increasing by 7% in comparison with 2015. Number 

of newly registered enterprises was at 110,100 enterprises, rose by 16.2 % compared with 2015. 

The Government has pushed forward the divestment of state capital from big state-owned 

enterprises; many big enterprises such as Sabeco, Vietnam Airlines were listed on the stock 

exchange in 2016. Real estate market has brightened up, especially in housing segment. The stock 

market recovered and witnessed positive growth in comparison with the previous year. 

The good news was that in 2016, the insurance market recorded a high growth rate despite the 

general difficulties of the economy. Total market premium volume increased by 22.74% against 

the previous year (reaching VND86,049 billion), in which life sector grew by 28.3% (reaching 

VND49,677 billion) and non-life sector grew by 14.6% (reaching VND36,372 billion). The 

insurance industry has invested back into the economy VND186,572 billion, increasing 16.5% 

over 2015. Retail business continued to increase with the growth rate of more than 20%. 

Meanwhile, reinsurance business recorded slow growth (like property, engineering) or even 

suffered decrease (cargo, hull), estimated overall growth was at 5-7%. 

In the context of moderate growth of reinsurance business and harsh competition, Vietnam 

National Reinsurance Corporation (VINARE) persevered with strict risk control policy and 

cautious risk selection. Unfortunately, we had to refuse considerable amount of sub-standard 

business or those with high loss ratio to ensure underwriting profitability. Therefore, gross written 

premium reached VND1,655.6 billion, increasing by 2.4% over 2015. Net written premium was 

VND561.5 billion 

Claims payment for inward reinsurance decreased by 10.5% and net claims payment decreased by 

17.1% in comparison with the previous year. The reasons for this improvement were mainly 

tightened underwriting disciplines and also thanks to market efforts in pre-policy risk survey, 

restriction in unhealthy competition via premium cutting and terms & conditions broadening. The 

decrease in the claims payment partly due to the fact that in 2016, abnormal property losses 

occurred compared with previous year. 

Because of the above reasons, although gross premium volume and net premium written did not 

align with the overall market growth for reinsurance business, VINARE still outperformed its 

profit target. Net underwriting profit reached VND57.3 billion, an increase of 73.1% compared 

with 2015 

Investment and other income in 2016 reached VND213,5 billion, exceeding 6.7% of the target. 

Risk management in investment activities is enhanced to ensure the safety of investment and 

strict control of risks. 
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With positive insurance and investment results, the Corporation's total pre-tax profit was 

VND270.8 billion. If excluding the exchange rate gain, pre-tax profit grew 4.6% over the same 

period last year and increased by 2.3% over the target. 

Dear shareholders, 

In addition to the positive business results in 2016, VINARE has conducted several activities to 

promote the development of the insurance market and to enhance its image and reputation in 

domestic and international market. 

VINARE has coordinated with Swiss Re and Bao Viet Insurance to develop cancer insurance 

product which is name K-care – a unique product which provides financial solution for cancer 

patients. This is a remarkable effort of VINARE to develop new insurance products to meet the 

increasing demand on insurance of socio-economy. 

VINARE has been striving to provide value-added services to customers through various 

seminars like Technical Accounting Seminar, Liability Insurance Seminar, Protection and 

Indemnity Seminar, Offshore Windfarm Insurance Seminar, risk management, etc. Besides, 

VINARE continued providing support to clients in areas like risk management, loss survey, 

training service on reinsurance, information and solutions for sustainable developments.  

VINARE closely co-ordinated with Insurance Supervisory Authority, Ministry of Finance to 

carry out Agriculture insurance (follow-up stage) providing cover for wider insured objects and 

locations. VINARE together with four insurers have been selected by the Ministry of Finance to 

deploy Offshore Fishing Insurance under Decree No. 67/2014/ND-CP of the Government. 

Meanwhile, the Corportion is actively studying and preparing for new products like Nat Cat 

Insurance, Public Asset Insurance, Liability Insurance, etc. 

As one of the first listed companies on the Hanoi Stock Exchange, VINARE has continuously 

improved the quality of corporate governance, ensuring transparency of information and equal 

rights for shareholders. In 2016, VINARE for the third consecutive time was honored in the Top 

30 most transparent enterprises of Hanoi Stock Exchange in terms of information disclosure. 

VINARE was honored with certificate of Top Brands 2016 by Economic Research Institute and 

Global GTA. The Corporation continued to maintain international credit rating: financial strength 

rating of B++ and issuer credit rating of “bbb” (A.M. Best). 

Dear Shareholders,  

Forecasts on the economic situation in 2017 point out many difficulties and challenges in terms of 

quality of growth, competitiveness of enterprises, ect. to achieve the target GDP growth of 6.7%. 

Non-life market is forecast to grow 9%, which is lower than the same growth of the two recent 

years. We can expect new growth drivers when key products and programs are implemented such 

as public property insurance, disaster insurance, liability insurance for construction and 

installation sector, co-operatated insurance products with the relaunching of Agriculture 

insurance, Offshore insurance, etc. This is a favorable opportunity for VINARE to expand its 

market share and increase its revenue. Gross witten premium for 2017 is expected to reach 

VND1,770 billion, increasing by 6.9% against 2016. Profit before tax (excluding foreign 

exchange gain) is expected to reach VND 278 billion, increasing by 4.5% compared with 2016. 

With the close direction of the Board of Directors, the Board of Control, the valuable cooperation 

of our partners and shareholders, and the support of the authorities, I am confident that VINARE 

is ready to overcome all challenges and materialize the planned strategic targets. On behalf of the 

Board of Directors, I would like to express my sincere thanks for your assistance from authorities, 

partners and cooperation of VINARE shareholders and I especially appreciate all the efforts and 

achievements that VINARE's staff have achieved in 2016. 

With the solidarity of the Board of Management and all employees, I totally believe that 

VINARE will continue to achieve new successes in 2017 and following years to meet the 
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expectation of its shareholders and to contribute positively to the sustainable development of the 

insurance market in Vietnam. 

I wish all of you happiness, health and prosperity./.  

        

              CHAIRMAN 

 

                    Le Song Lai 
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General Information: 

 Company name: VIETNAM NATIONAL REINSURANCE CORPORATION 

 Business registration certificate: No. 28GP/KDBH dated 15/11/2004 of Ministry of 

Finance 

 Charter capital: VND 1,310,759,370,000 

 Address: 141 Le Duan, Hoan Kiem, Ha Noi 

 Telephone number: 3.9422354 

 Fax number: 3.9422351 

 Website: vinare.com.vn 

 Shares code number: VNR 

 

Lines of business and business location: 

 Lines of business: 

- Inward and outward reinsurance of non-life and life business from  local and 

overseas markets. 

- Doing investment activities in Government bonds, bond, security, equity, real estates 

and others in accordance with the law. 

 

 Business location: Head office is at 141 Le Duan, Hoan Kiem District, Hanoi and 

Branch is at 11 Nguyen Cong Tru, District 1, Ho Chi Minh City. 
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Historical Milestones 

 

1994 

 

• Founding of VINARE as the 1
st
 domestic reinsurance company with initial capital 

of VND 40 billion 

• Compulsory insurance scheme (finished in 2005) 

1999 
 

• Honoured with the Third Class Labour Order by the President of State 

2001 • The head quarter building at 141 Le Duan, Hanoi was inaugurated and put into 

operation 

2004 

2005 

 

• Successfully equitized and started operation as a Corporation with charter capital 

of VND 500 billion, paid-up capital of VND343 billion 

• 13 direct insurers as strategic shareholders with commitment of business 

exchange 

• Honoured with the Second Class Labour Order by the President of State on its 

10
th

 Anniversary  

2006 

 

• The first enterprise listed in insurance industry and the tenth enterprise listed on 

Hanoi Stock Trading Center 

2007 

2008 

• Increased the paid-up capital to VND 672 billion 

• Swiss Re became the strategic partner (25% stake) 

2009 

 

• Awarded with the First Class Labour Order by the President of State on its 15
th

 

Anniversary 

2011 

 

• Issued bonus shares to increase the paid-up capital to VND 1,008 billion 

2012 

2013 

 

• Corporate restructuring 

• New IT system (WebXL) be put in use 

• Assigned a financial strength rating of B++ (Good) and issuer credit rating of bbb 

by A,M, Best Asia-Pacific Ltd 

2014 

 

• Issued bonus shares to increase charter capital to VND1,310 billion 

• Received Third Class Independence Order of the State on the 20th anniversary of 

establishment 

• Maintained financial strength rating of B++ and issuer credit rating of “bbb” 

2015 • The development strategy for 2015 – 2020 period: to enhance the business 

capability and competitiveness of VINARE 
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Key business results 2012–2016 

 Audited Consolidated Financial Statements:  

Unit: VND bn 

 Item 2012 2013 2014 2015 2016 

Gross written premium 1,608 1,425 1,512 1,617 1,656 

Net written premium 647 500 558 613 562 

Investment revenue + others 388 326 388 243 239 

Accumulated technical reserves 

(net) 
801 689 777 818 839 

Charter capital 1,008 1,008 1,310 1,310 1,310 

Total assets 4,049 4,454 5,960 6,465 6,350 

Profit before tax 314 379 446 290 287 

Profit after tax 268 310 365 241 240 

ROA (%) 6.61 6.96 6.12 3.73 3.78 

ROE (%) 12.00 13.20 14.00 9.19 8.81 

EPS (VND) 2,537 2,981 2,487 1,802 1,777 

* Note: The charter capital in 2014 increased due to the bonus share issuance   

 

 Audited Separate Financial Statement: 

Unit: VND bn 

Item 2012 2013 2014 2015 2016 

Gross written premium 1,608 1,425 1,512 1,617 1,656 

Net written premium 647 500 558 613 562 

Investment revenue + others 388 326 388 243 239 

Accumulated technical reserves 

(net) 
801 689 777 818 839 

Charter capital 1,008 1,008 1,310 1,310 1,310 

Total assets 4,049 4,454 5,960 6,372 6,239 

Profit before tax 314 379 446 275 271 

Profit after tax 268 310 365 225 224 

ROA (%) 6.61 6.96 6.12 3.53 3.58 

ROE (%) 12.00 13.20 14.00 8.79 8.44 

EPS (VND) 2,537 2,981 2,487 1,802 1,777 
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Organisation Chart 
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Subsidiaries and Associates 

 Vinare Invest 

- Business Licence: No, 0103034106 dated 25/12/2008 

- Address: 6/F, 141 Le Duan, Hoan Kiem, Ha Noi 

- Charter capital: VND100 billion 

- Paid-up capital as at 31/12/2016: VND93,919,000,000  

- Business operation: 

 + Real estate and property development 

 + Financial sevices 

 + Other business activities not prohibited by the Law and most beneficial for the 

company 

- VINARE’s stake: VND 60,000,000,000, equivalent to 63.8% of charter capital  

- Major shareholders: Vinare (63.8%), Viet Cat Fund Management (10%), Sudico 

(10%), Phu Loc Real Estate (10%), các cổđông khác (6.2%) 

 

 Samsung – Vina Insurance Ltd, 

- Business Licence: No, 20/GP/KDBH of the Ministry of Finance dated 30/08/2002 

- Address:  45/F, Bitexco Financial Tower, 2 Hai Trieu Street, District 1, Ho Chi 

Minh City 

- Charter capital: VND500,000,000,000  

- Paid-up capital as at 31/12/2016: VND 500,000,000,000  

- Business operation: non-life (re)insurance business and financial investment 

- VINARE’s stake: 25% of charter capital, equivalent toVND125,000,000,000  

- Joint-venture partner: Sam Sung Fire & Marine Insurance Company Lltd., South 

Korea 
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Board of Directors: 

 

Name Certificates Current 

position 

Positions in the past Nation-

ality 

Mr. Le Song 

Lai 

Chairman 

- Master of Law -  

Cambridge University 

- Bachelor of Law – Ha 

Noi National 

University 

- Deputy CEO of 

State Capital 

and Investment 

Corporation 

(SCIC - 

Ministry of 

Finance) 

- Board Director 

of  Bao Minh 

Joint Stock 

Company, 

CMC 

Communication 

- Chairman cum 

CEO of Jetstar 

Pacific 

Deputy Director of 

Insurance Department, 

Ministry of Finance  

Viet Nam 

Mr. Martyn 

Parker 

Deputy 

Chairman  

FCII Certificate, Fellow 

of the Chartered 

Insurance Institute of 

the UK and a Chartered 

Insurer 

Chairman, 

Global 

Partnerships, 

Swiss Re 

- Head of Life Underwriting 

and Claims payement of 

Mercantile and General 

Re 

- Head of International 

Business of Mercantile 

and General Re 

- Member of Swiss Re Life 

& Health Executive 

Board, Swiss Re 

- Chief Executive Officer of 

Swiss Re’s Asia Division 

- CEO Reinsurance Asia 

and Regional President 

Asia and a member of 

Swiss Re’s Executive 

Committee. 

 

UK 

Mr. Phan 

Kim Bang 

Deputy 

Chairman  

Bachelor of Economics 

- Finance-Accounting 

University 

- Board Director 

of Bao Viet 

Group;  

- Chairman of 

Bao Viet 

Insurance 

- Manager of Accounting 

Department of  Ha Noi 

Insurance Company 

- Deputy Manager of 

Personal Lines 

Department; Manager of 

Agent Management 

Department 

- Head of Non-life 

Operation Auditing 

Viet Nam 
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Department, Deputy 

Manager of Internal 

Auditing Department of 

Bao Viet Group, Head of 

Board of Control of the 

Group 

Mr. Tran 

Vinh Duc 

Director  

- PhD of Finance – 

Insurance, Humbold 

University – Berlin, 

Germany 

- Certificates of 

Economics, majored in 

Finance – Accounting, 

Humbold Univerity, 

Berlin, Germany 

Chairman of Bao 

Minh Joint Stock 

Company 

- Manager of Vietnam 

Insurance Corporation 

- Head of the Board of 

Control, Deputy CEO of 

Vietnam Insurance 

Corporation 

 

Viet Nam 

Mr. Dao 

Nam Hai 

Independent 

Director 

- Master of Business 

Administration,  Hanoi 

National University 

and Irvine University, 

United States 

- Master of Economic 

Law, State and Law 

Institute  

- Bachelor of Enterprise 

Finance, National 

Economic University 

CEO of 

Petrolimex Joint 

Stock Insurance 

Company 

(PJICO) 

- Manager of General 

Affairs Department and 

Assistant to PJICO’s CEO  

- Manager of Market 

Department and Assistant 

to the CEO and Manager 

of PJICO’s Branch in 

Lang Son  

- Deputy CEO of PJICO 

Việt Nam 

Mr. Pham 

Sy Danh 

Independent 

Director 

- Master Degree, 

Germany 

- Bachelor of 

Economics, Germany 

 - Director of State Treasury 

- Deputy Minister of 

Finance 

Viet Nam 

Mr. Pham 

Cong Tu 

Director  

- Master of Business 

Administration – 

Business 

Administration 

Institute of Belgium  

- Bachelor of Finance - 

Finance-Accounting 

University 

 

VINARE’s CEO - VINARE’s Chief 

Accountant 

- VINARE’s Deputy CEO 

Viet Nam 

Mr. Mai 

Xuan Dung 

Director  

- Master of International 

Economics and 

Finance, Queensland 

University, New 

Zealand 

- Certificate of Insurance 

of Australia – New 

Zealand Insurance & 

Finance Institute 

- Bachelor of Insurance 

Economics, National 

Economics University 

VINARE’s 

Deputy CEO 

- Deputy Manager of 

VINARE’s Marine 

Department 

- Manager of VINARE’s 

Marine Department 

 

Viet Nam 
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Mr. Beat 

Schnegg 

Director  

 - Head Business 

Management 

P&C Asia, 

Swiss Re 

- Member of the 

Business 

Management 

ET and of the 

Asia 

Management 

Team 

- Head of Belgian and 

Netherlands markets, 

Swiss Re 

- Head of the Run-off unit 

of Swiss Re Zurich 

- Head of Claims P&C Asia 

Team, Swiss Re Singapore 
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Board of Control: 

 

Name Certificates Current position Positions in the past Natio

n-

ality 

Mr. Tran 

Trung Tinh 

Head  

- Master of Finance & 

Banking, National 

Economics University 

- Bachelor of Economic 

& Insurance 

Mathematics, National 

Economic University 

- Bachelor of English, 

Hanoi National 

University 

Deputy CEO of 

BIDV Insurance 

Company (BIC) 

- Manager of Property & 

Engineering Department of 

Bao Minh Insurance 

Compnay in Hanoi  

- Deputy Manager of Bao 

Minh Insurance Compnay 

in Hanoi  

- Manager of Business 

Development of BIC 

 

Viet 

Nam 

Mr. Tran 

Phan Viet 

Hai 

Member  

Bachelor of Insurance – 

Finance – Accounting 

University, Ha Noi 

Deputy CEO of 

Samsung - Vina 

(SVI) 

Manager, Deputy CEO of 

Vietnam National 

Reinsurance Corporation 

(VINARE) 

 

Viet 

Nam 

Mr. Do 

Quang 

Khanh 

Member  

Bachelor of Insurance – 

Finance – Accounting 

University, Ha Noi 

Deputy CEO of 

Post & 

Telecommunication 

Insurance 

Corporation (PTI) 

Chief Accountant of of Post 

& Telecommunication 

Insurance Corporation (PTI) 

Viet 

Nam 

Ms. Le Thi 

Thanh Hien 

Member  

- Master of Finance, 

Sydney University 

- Bachelor of 

Accounting, National 

Economics University 

Deputy Manager of 

Finance 

Department of State 

Capital Investment 

Corporation (SCIC) 

Senior Auditor of 

PricewaterhouseCoopers 

Auditing Company 

Viet 

Nam 

Mr. Deepak 

Mohan 

Member  

- Master of Business 

Administration degree 

from University of St. 

Gallen, Switzerland 

- Bachelor of Arts 

degree in Economics 

with a Minor in 

Statistics from  the 

University of  

Georgia, USA 

- Chartered Property 

Casualty Underwriter 

(CPCU) and Associate 

in Risk Management 

(ARM) 

 

Vice President – 

Group Strategy 

Principal 

Investment & 

Acquisitions, Swiss 

Re 

- Involved in various Group-

wide strategic projects, 

Swiss Re 

- Member of Swiss Re’s 

Principal Investments & 

Acquisitions team in Hong 

Kong, he focused on direct 

investments and corporate 

development activities 

across Southest Asia 

US 
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Board of Management: 

 

Name Certificates Current 

position 

Positions in the past Natio

n-

ality 

Mr. Pham 

Cong Tu 

CEO 

- Master of 

Administration – 

Administration 

Institute of Belgium  

- Bachelor of Finance - 

Finance-Accounting 

University 

VINARE’s 

Board 

Directors 

 

- VINARE’s Chief Accountant 

- VINARE’s Deputy CEO 

Viet 

Nam 

Mr. Dang The 

Vinh 

Deputy CEO 

(retired from 

1/9/2016) 

- Master of Gotha 

Finance University, 

Germany 

- Bachelor of German 

language - Ha Noi 

Foreign Languages 

University 

 - Deputy CEO of Bao Minh 

Joint Stock Insurance 

Company 

- Deputy CEO and CEO of 

United Insurance Compnay 

(UIC) 

- Consultant to the Board of 

Management of Post & 

Telecommunication Insurance 

Corporation (PTI) 

Viet 

Nam 

Mr. Mai Xuan 

Dung 

Deputy CEO 

- Master of International 

Economics and 

Finance, Queensland 

University, New 

Zealand 

- Certificate of Insurance 

of Australia – New 

Zealand Insurance & 

Finance Institute 

- Bachelor of Insurance 

Economics, National 

Economics University 

VINARE’s 

Board 

Director 

- Deputy Manager of 

VINARE’s Marine 

Department 

- Manager of VINARE’s 

Marine Department 

 

Viet 

Nam 

Mr. Yves-

Daniel 

Cochand 

Deputy CEO 

- Law Master, 

Switzerland 

- University Certificate 

 - Member of Management, 

Treaty Underwriter Casualty, 

Swiss Re Zurich 

- Member of Management 

Swiss Re France 

- Director, Internship in 

Facultative Department 

Americas, Swiss Re New 

York 

- Managing Director, Head 

Underwriting Canada/ 

English Caribbean  (P&C) 

and Latin America, Swiss Re 

Toronto 

- Managing Director, Head 

Swiss 
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Casualty Underwriting Asia, 

Swiss Re  Hong Kong 

Mr. Nguyen 

Manh Linh 

Deputy CEO 

(Appointed Deputy 

CEO of  VINARE, 

three-year term 

from 01/9/2016) 

- Master of International 

Business (MSC) 

- Master of Business 

Administration (MBA) 

- IT Engineer 

 - Deputy Manager of 

VINARE’s Human Resource-

General Affairs Department, 

Assistant to the CEO 

- Manager of Risk 

Management Department 

Viet 

Nam 
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Development strategy:  

 Vision: 

TO BECOME THE LEADING REINSURER IN VIETNAM: 

- Providing long-term solutions and services of international quality domestically and 

regionally 

- Supporting Vietnam insurance industry, aiming for a sustainable and efficient market 

growth  

- Acting as a professional investor 

- Assuming social responsibility to support the socio-economic development  and 

international competitiveness of Vietnam 

 

 Our value propositions:  

- Strong profit to investors 

- Improved insurance market efficiency and profitability: 

+ Risk and capital management 

+ Training and knowhow transfer  

+ Information centre for insurance, reinsurance market 

- Sustained insurance market growth:  

+ Adequate insurance capacity  

+ Suport in new insurance product development  

- Active involvement for a sustainable development of Vietnam 

 

 Growth targets 2016 - 2020:  

According to the Development Stategy 2016 – 2020 approved by the Annual General 

Meeting of Shareholders 2015 

 

 Growth:  

- Gross written premium growth: 12%/year 

- Net written premium growth: 16%/year 

- Combined Ratio: 93%  

 

 Sustainable development: 

- Contributing to the sustainable development of Vietnam insurance market through 

raising awareness on insurance, providing reinsurance capacity and supporting the 

development of insurance products for large numbers of residents 

- Actively participating in sustainable development of Vietnam 
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Risk affecting our business operation: 

 Market risks: 

- Changes in interest rate and bond yield: doing business in insurance and reinsurance sector 

requires timely and fully payment, particularly in the context of challenging investment 

environment, a large amount of  investment assets is allocated to deposit porfolio or secured 

bonds. Thus, the changes in interest rate of deposits and bond yields  have great impact on 

investment returns.  

- Difficulty in long-term investment assets: Besides the main activities in reinsurance business, 

VINARE pursues the investment policy of “Security – Efficiency – Sustainability”. 

VINARE pays great concern to investment assets allocation, combining short-term and long-

term interests so as to save and improve investment returns. Although the investment 

environment currently has been improved but still embeded with highly-exposed risks which 

may exert no small impact on asset allocation of VINARE.  

- Changes in monetary and exchange rate: the main activities of the Corporation is inward and 

outward reinsurance business, the payment to partners are mainly in foreign currencies, the 

changes in foreign exchange rate and supply have impact on the Corporation’s business 

results. 

- Impacts of economic-social situation: Economic and social development have impact on the 

insurance demand of organisations and individuals. Thus, the Corporation’s business can not 

stand outside. 

 Legal risks: 

- Changes in State management policy over insurance market: VINARE has faced with the 

openess of insurance market under the commitment of entering WTO, TPP. Market openning 

means raising competition pressure to VINARE’s operation. 

 Reinsurance risk: 

- The risk from insurance activities are risks arising from the portfolio that the Corporation 

reinsures, The level of risk depends on the underwriting processes: 

 Assessing the reinsurance risk 

 Pricing, assessing reinsurance ability 

 Terms and conditions applied 

 Monitoring the concentration of risk and disaster risk 

 Credit risk: 

- Credit risk refers to the risk that counterparty will default on its contractual obligations 

resulting in financial loss to the Corporation, The Corporation has a credit policy in place 

and the exposure to credit risk is monitored on an ongoing basis, The Corporation’s business 

operation is reinsurance, accordingly, the Corporation’s credit risk mainly focuses on clients 

operating  in direct insurance, 

 Operation risk: 

- Human resources: unexpected change in management level; act of legal violation of 

individuals: Reinsurance is a characterized and highly internationalized business, training 

personnel is time consuming and costly, labour competition is very harsh, especially, the 

current  treatment policies are still of great concern in comparison with the international 

insurance labour force,  
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- Process risk: not comply or comply not in full with internal regulations of individual 

- Business interruption risk due to external events or factors: war, catastrophe, and other force 

majeure, ect,  

- System security risk: risks of IT, network security; data storage, documents, 

 Environment risk: 

- As VINARE’s scope of business is financial service and investment, the Corporation does 

not have environmental risks, 
 

Target, policy and process of insurance risk management: 

- The overall target of insurance risk management is to control events in terms of underwriting 

that may affect the Corporation’s financial stand, equity and business performance,    

- The Corporation’s risk management policy is set up by identifying risk limit permitted and 

concretizing underwriting guidelines such as Treaty/Facultative Underwriting Guidelines and 

Claim Handling Guidelines, 

The Corporation has set up insurance risk management system at several different levels 

from underwriting departments to the whole Corporation to ensure the efficiency of risk 

management, Risk Management Department plays an important role in insurance risk 

management process, connecting and keeping the connection among departments, BOM and 

BOD, 

- Risk management is monitored from management level via underwriting guidelines and risk 

management standard, Report process is made from the lowest level weekly, monthly, 

quarterly in order to ensure the efficiency of monitoring, Risk management process is carried 

out systematically in order to identify, measure, control and handle the risks to ensure risk 

indicators not exceed permitted limit, 

- The Corporation applies several measurements in identifying risks, including risk assessment 

method, negotiation via internal meeting and experience of experts, Depending on the actual 

circumstances and characteristics of the risks that need to be measured, the various 

quantitative and qualitative measurements will be applied, Qualitative measurements 

primarily include the risk assessment by the underwriterfor separate businessline or risk 

portfolios, Quantitative measurements include valuation, analysis of risk portfolios through 

historical statistics (tariff, risk category, losses, etc, 

- Plan on inward and outward business plays an important role in maintaining and ensuring 

that the Corporation’s risk appetite is withing the permitted limit, Therefore, in addition to 

placing appropriate risk limits in line with the Corporation’sbusiness operation in each 

period, the Board of Management is responsible for developing and executing planson 

treatyinward and outward business yearly andfacultative business on the principle of 

Reinsurance Program has been approved by the Board of Directors, 
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BUSINESS RESULTS 2016 

 Business results 
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 Shareholder structure, change in investment capital of owner 

 Sustainable development 

 Policies relating to employees 
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Business results 2016: 

 Audited Consolidated Financial Statement 2016: 

           Unit: VND million 

Item 2016 2015 2016/Plan 2016/2015 

Gross written premium 1,655,558 1,617,142 95.7% 102.38% 

Retroceded premium  (1,094,034) (1,003,698) 103.1% 109.00% 

Net written premium 569,344 586,865 88.0% 97.01% 

Net income from insurance 

business 

964,478 991,767  97.25% 

Total expense for insurance 

activities 

(818,357) (893,251)  91.62% 

Gross profit from insurance 

business 

146,121 98,515  148.32% 

Gross profit from financial 

activities 

190,430 217,947  87.37% 

Administration expenses (88,812) (65,405)  135.79% 

Net profit from insurance 

business 

247,738 251,058  98.68% 

Profit from other activities 11,977 8,452  141.71% 

Share of net profits of 

associate 

27,502 31,274  87.94% 

Profit before tax 287,170 290,784  98.76% 

Profit after tax 239,985 241,076  99.55% 
 

 

 Audited Separate Financial Statements: 

           Unit: VND million 

Item 2016 2015 2016/Plan 2016/2015 

Gross written premium 1,655,558 1,617,142 95.7% 102.38% 

Retroceded premium  (1,094,034) (1,003,698) 103.1% 109.00% 

Net written premium 569,343 586,865 88.0% 97.01% 

Net income from insurance 

business 

964,478 991,767  97.25% 

Total expense for insurance 

activities 

(818,357) (893,251)  91.62% 

Gross profit from insurance 

business 

146,121 98,515  148.32% 

Gross profit from financial 

activities 

201,136 232,836  86.39% 
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Administration expenses (88,812) (65,405)  135.79% 

Net profit from insurance 

business 

258,445 265,947  97.18% 

Profit from other activities 12,328 8,795  140.17% 

Profit before tax 270,726 274,741  98.54% 

Profit after tax 223,541 225,034  99.34% 
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Organisation and human resource: 
 

 Board of Management: 

 

No, Name Title Stake 

1 Pham Cong Tu Chief Executive Officer 0.21% 

2 Dang The Vinh (retire from 

01/9/2016) 

Deputy Chief Executive 

Officer 

0.00002% 

3 Mai Xuan Dung Deputy Chief Executive 

Officer 

0.028% 

4 Nguyen Manh Linh 

(appointed Deputy CEO from 

01/9/2016) 

Deputy Chief Executive 

Officer 

0.026% 

4 Yves-Daniel Cochand Deputy Chief Executive 

Officer 

0% 

5 Luu ThiViet Hoa Chief Accountant 0.12% 

 

 Change in Board of Management: 

- Mr. Dang TheVinh, Deputy CEO, retired from 1/9/2016. 

- On 01/09/2016 the Board of Directors decided to appoint Mr. Nguyen Manh Linh as 

Deputy CEO for a three-year term from 01/09/2016. 

 
 Number of the employees: 

- Total number of the employees as at 31/12/2016 is 100 (as at 31/12/2015 is 96 employees) 

 

 Policies for the employees: 

 Recruitment and training policy: 

- The recruitment policies at VINARE are open, democratic and in accordance with the 

prescribed procedures and standards to recruit competent and qualified staffs who meet 

the requirements of management and operation. 

- The recruitment and job positioning are carried out based on employee’s capability so 

that they can contribute their best to the Corporation and thus opportunity for promotion 

is open to them. 

- The employees are entitled to training to upgrade their expertise through internal training 

program, basic course on Insurance – Reinsurance domestically and overseas. 

- In 2016, 13 staffs were selected to train locally, 19 employees overseas. 

 

 Policy on salary and benefits: 

- VINARE pursues the long-term compensation policy in a democratic, fair and 

transparent manner so as to encourage the talents with good expertise, high productivity 
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to contribute to VINARE’s performance and to create promotion leverage by material 

benefits to enhance creativity and productivity. 

- In 2016, VINARE has revised/upgraded the Salary, Welfare and Rewards schemes in 

order to make full use of the policy leverages. 

- Deploying work performance management system including job description for each 

position and individual, personal year target, first half and yearly work evaluation based 

on personal year targets approved. 

 

 Changes in Policy for employees: 

- Promulgating Internal Labour Rules and Labour Management Rules  

- Re-signing Agreement on Collective Labour 

- Promulgating new Guidelines on Appointment and Re-appointment of Officers 
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Investment activities in 2016: 

Investment portfolio as at 31/12/2016: 

            Unit:VND million 

No, Portfolio 2016 2015 +/-  
Proport

ion  

1 Deposits  2,226,786 2,013,500 +213,286 65.8% 

2 Bonds 170,000 210,000 -40,000 5.0% 

3 Equities 658,140 654,000 +4,140 19.5% 

4 Stock 24,284 33,189 -8,905  1.0% 

5 Entrusted investment 210,000 150,000 +60,000 6.2% 

6 Office leasing 12,400 13,817 -1,417  0.4% 

7 Real estates 13,304 13,304 0  0.4% 

8 Others 66,083 198,751 -132,668 1.7% 

 Total 3,380,997 3,286,561 +94,436 100% 

( Exchange rate in 2016: 1 USD = 22,715 VND) 

 

Subsidiaries and Joint Venture Associates: 

 Business results: 

         Unit: VND million 

Company 
Net revenue Pre-tax profit 

2016 2015 2016/15 2016 2015 2016/15 

SVI 250,891 342,528 73.2% 133,350 160,889 82.8% 

Vinare Invest 3,464 873 396.8% 576 -4,185  

 

 Financial standing: 

Unit: VND million 

Company 
Paid-up Charter 

capital31/12/16 
Equity 31/12/16 

Book value 

31/12/16 

(VND/share) 

Investment cost 

(VND/share) 

SVI 500,000 811,211 16,136 10,000 

Vinare Invest 93,919 84,296 8,975 10,000 
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Financial status:  

 Audited Consolidated Financial Statements: 

Unit: VND million 

Item 2016 2015 2016/15 

Total assets 6,350,350 6,465,307 98.22% 

Net income from insurance business 964,478 991,767 97.25% 

Gross profit from insurance business 146,121 98,515 148.32% 

Gross profit from financial activities 190,430 217,947 87.37% 

Net profit from insurance business 247,738 251,058 98.68% 

Profit from other activities 11,977 8,452 141.71% 

Share of net profits of subsidiaries 27,502 31,274 87.94% 

Profit before tax 287,170 290,784 98.76% 

Profit after tax 239,985 241,076 99.55% 

Profit after tax attributable to Shareholders of the 

Corporation (excluding foreign exchange gain) 

235,094 222,135 98.84% 

Ratio of profitpaying devidend 66,91% 88,51%  

 

 Audited Separate Financial Statements: 

Unit: VND million 

Item 2016 2015 2016/15 

Total assets 6,239,283 6,372,268 97.91% 

Net income from insurance business 964,478 991,767 97.25% 

Gross profit from insurance business 146,121 98,515 148.32% 

Gross profit from financial activities 201,137 232,836 86.39% 

Net profit from insurance business 258,445 265,947 97.18% 

Profit from other activities 12,328 8,795 140.17% 

Profit before tax 270,726 274,741 98.54% 

Profit after tax 223,541 225,034 99.34% 
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Key financial indicators: 

 Audited Consolidated Financial Statement: 

 

Criteria 2016 2015 NOtes 

1. Liquidity    

- Short-term liability liquidity 1.39 1.39 times 

- Quick liquidity 0.59 0.58 times 

2. Assets and resources structure     

- Fixed assets and long-term investment/Total assets 21.66 18.36 % 

- Current assets and short-term investment/Total 

assets 

78.34 81.64 % 

3. Capital structure     

- Liabilities / Total resources 56.61 58.96 % 

- Owners’ equity / Total resources 43.39 41.04 % 

4. Profitability ratio    

- Profit before tax/Revenue ratio 24.02 23.79 % 

- Profit after tax/Revenue ratio 20.07 19.73 % 

- Profit before tax/Total assets ratio 4.52 4.50 % 

- Profit after tax/Total assets ratio 3.78 3.73 % 

- Profit after tax/Owners’ equity ratio 8.81 9.19 % 

    

 

 Audited Separate Financial Statement: 

 

Criteria 2016 2015 Ntes 

1. Liquidity    

- Current liquidity 1.74 1.67 times 

- Short-term liability liquidity 1.38 1.38 times 

- Quick liquidity 0.59 0.57 times 

2. Assets and resources structure     

- Fixed assets and long-term investment/Total assets 20.55 17.41 % 

- Current assets and short-term investment / total 

assets 

79.45 82.59 % 

3. Capital structure arrangement    

- Liabilities / total resources 57.57 59.80 % 

- Owners’ equity / Total resources 42.43 40.20 % 

4. Profit ratio    
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- Profit before tax/Revenue ratio 22.49 22.24 % 

- Profit after tax/Revenue ratio 18.57 18.22 % 

- Profit before tax/Total assets ratio 4.34 4.31 % 

- Profit after tax/Total assets ratio 3.58 3.53 % 

- Profit after tax/Owners’ equity ratio 8.44 8.79 % 
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Shareholder structure : 

 Shareholding structure: As at 24/6/2016 

 

Item  

1. Total number of stock 131,075,937 

109,406,861 

21,669,076 

- Common stock being freely transfered  

- Common stock being transfered with conditions 

2. Number of curent stockby type 131,075,937 

109,406,861 - Common stock being freely transfered  

- Common stock being transfered with conditions 21,669,076 

 

 Shareholder structure: As at 24/6/2016: 

 

No. Type of Shareholders Number of 

stock owned 

Stake  

1 Institutional shareholders: 125,654,303 95.86% 

a Domestic 82,288,839 62.78% 

 - State Capital Investment Corporation 52,906,035 40.36% 

 - Other shareholders 29,382,804 22.07% 

b Overseas 43,365,464 33.08% 

2 Individual shareholders: 5,421,634 4.14% 

a Domestic 4,927,550 3.76% 

b Overseas 494,084 0.38% 

 Total 131,075,937 100% 

  

 Major shareholders: As at 24/6/2016: 

No. Shareholder Contributed capital(VND) Proportion 

1 SCIC 529,060,350,000 40.36% 

2 Swiss Re 327,689,890,000 25.00% 

3 Bao Viet 120,268,200,000 9.18% 

4 Bao Minh 84,275,100,000 6.43% 

5 PJICO 32,773,650,000 2.50% 

 

 Change in capital: No 

 Transaction of Treasury stock: No 

 Other securities: No 
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Sustainable Development Report 

 Direction: 

- Contributing to the sustainable development of Vietnamese insurance market via raising 

awareness of risk protection, providing reinsurance capability and support the 

development of risk protection products for large number of the resident. 

- Contributing to the sustainable development of Viet Nam. 

 

 Activities: 

- Setting up clear strategy, development target and action plan, and regularly evaluate and 

revise during the execution; 

- Strengthening internal risk management to ensure efficient and sustainable growth; 

- Raising awareness on risk management in the insurance/reinsurance market via activities 

like training and knowledge transfer on risk mangement and protection; providing and 

evaluating information on insurance and reinsurance market and related issues; 

- Providing new products to the market to meet the community’s demand on insurance; 

- Placing reinsurance in a safe and efficient manner for VINARE and retrocessionaires to 

ensure financial capability, recovery and claim payments in a timely manner; 

- Providing consultancy on effective reinsurance programme for primary insurers; 

- Providing contribution to market regulation policy aiming at sustainable development; 

- Providing training in reinsurance expertise for the insurance market; 

- Positively participating in risk protection programme for the community: VINARE is the 

leading reinsurer for the Pilot Agriculture insurance under Decree No. 135 and Offshore 

Insurance under Decree No. 67 of the Government. Co-ordinating with Insurance 

Supervisory Authority (Ministry of Finance) and the World Bank to study and develop 

Nat Cat insurance in Vietnam; 

- Spending a proper budget for donation and support activities for the community. 

 

 Policies for health, security and welfare for employees  

- Annual health check: Corporation organizes annual health-check for all employees. 

- Social insurance: besides the compulsory insurance programme in line with State 

regulations like Social Insurance, Health Insurance, Unemployment Insurance, the 

Corporation purchases Personal Accident and Health Care Insurance for employees. 

- Allowance: the employees are entitled to contingency benefits from welfare fund in the 

following cases: 

 Allowance in case of unexpected difficulties, sickness, disease 

 Allowance for female employees on maternity leave  

 Gifts on the occasion of birthday, retirement, marriage  

 Annual holiday allowance 

- Training service: based on operational demand, business plan and personnel planning,  

employees are sent for domestic and overseas training. 
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- In 2016, 13 staffs attended domestic training courses and 19 attended training courses 

overseas. 

- Employees receive salary and bonus associated with individual work performance. 

- Appointment policy and process are transparent and dislosed to all employees and 

executed with caution and proper work performance evaluation.  

 

 Responsibility to the community: 

- Donation of VND50 million to “Bright Future Fund” – a non-profit organization that 

supports care and treatment for patients with critical diseases  

- Donation of VND60 million to the construction of houses for the martyrs’ families 

conducted by the Ministry of Finance’s Trade Union  

- Donation of VND73.6 million for various social funds and flood victims in the Central 

Region  

- In 2016, all VINARE staff have attended the Project S under the theme “Go along 3,300 

km length of the country with VINARE” to raise a charity fund. The project lasted for 33 

days. All the money raised(more than VND30 million) was used to donate to 198 pupils 

of Than Sa Primary School, Vo Nhai district, Thai Nguyen province, including warm 

clothes, medicine cabinets, bookcases, school supplies and candy 

- VINARE also spends a considerable amount of money on other charitable activities: 

supporting Martyrs Day, Pension Funds and other charitable activities.  
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Analysis of business results: 

 

Reinsurance business: 

 Gross written premium: Gross written premium in 2016 increased 2.4% in comparison with 

2015, being equal to 95.7% of the target; net written premium decreased 8.5%, being equal to 

83.9% of the target due to the following reasons: 

 External: 

- Local non-life market grew by 14.6% in comparison with 2015, however, this growth 

mostly orginated from retail business which largely fall under retention of primary 

insurers. 

- International insurance market was in soft period, therefore it was harder to receive 

business from overseas market, premium rate tended decline. It was not easy to  

increase the volume of international business. 

- Harsh competition still continued, by undercutting premium rate, extending terms and 

conditions  and increasing acquisition costs. 

 Internal: 

- Strictly followed underwriting discipline, enhanced risk management and profitability 

of reinsurance business. 

- Property business: continued strict control of this line due to negative results in 

previous years, one of the solutions being lowering the limit of Cat 4 and Cat 5 (high 

risk exposures). In addition, VINARE has refused many sub-standard business 

accounts.  

- Marine: Gross written premium achieved 61% of the target, net written premium only 

achieved 55% of the target due to: 

+ Refusing business from high-exposed clients  

+ Impact from declining turnover of certain exported products.  

- Attempt to increase writing of overseas business on the basis of cautious risk 

management.  

 Net claism incurred (including claim reserve): VND273 bn, equalling to 82.9% of the figure of 

the previous year. 

- Total claim payment for inward reinsurance in 2016 was VND960.9 billion. Claims 

recovered from outward R/I  in 2016 was VND700.2 bn. Thus, net claim payment of 

2016 was VND260.8 billionn, whilst claim reserve increased by VND12.2 billion. The 

reasons are as follows: 

+ Property: net claim payment decreased by 35% due to the impact of tightened risk 

management, categorizing of risk into Cat 4, Cat 5 and market efforts in pre-policy 

surveys and restraining unhealthy competition. The number of large losses was fewer 

than last year.  

+ Hull: many big losses continued to occur, net claim payment increased by 25%. 

+ Other business witnessed no large changes. 
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Investment activities:  

 Investment income: 

- Investment income and others in 2016 reached VND213.4 bn, increasing 6.7% in 

comparison with the year target.  

           Unit: VND million 

No.  2016 2015 2016/2015 

A Investment revenue & others 239,212 289,571 82.6% 

1 Deposits  130,266 138,834 93.8% 

2 Bonds 15,910 12,704 125.2% 

3 Equities 27,347 28,110 97.3% 

4 
Listed securities and certificate of 

open-ended fund  
6,070 3,501 173.4% 

5 Entrusted investment 27,518 24,067 114.3% 

6 Office leasing 13,927 12,517 111.3% 

7 Foreign exchange difference in period 12,345 46,077 26.8% 

8 
Foreign exchange revaluation end of 

period 
4,683 20,452 22.9% 

9 Other revenues 1,146 3,309 34.6% 

B Investment expenses & others 25,747 47,940 53.7% 

C Investment income & others (C=A-B) 213,465 241,631 88.3% 

 

Achievements in 2016: 

- VINARE was honoured among Top 30 Transparent enterprises of Hanoi Stock Exchange 

in 2016 for the third consecutive time; 

- CEO was honored "Excellent Cultural Entrepreneur of the Reform period" and the 

Corporation was honored as "Strong Enterprise with Sustainable Development". This 

award was given by the Center for Business Culture and Businessmen Journal (Vietnam 

Chamber of Commerce and Industry - VCCI); 

- VINARE was honored among 125 Enterprises receiving certificate of Top Brands 2016 by 

Economic Research Institute and Global GTA. This award was given to enterprises that 

have applied the management process of competitiveness index;   

- The Corporation has cooperated with Bao Viet Insurance, Swiss Reinsurance Group and 

with consultation from Roche to jointly design and develop cancer insurance product in 

Vietnam. This product has been officially approved by the Ministry of Finance to be 

launched in the market; 
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- The Corporation has successfully implemented its plan on supplying value added to the 

market for the sake of sustainable development: 

 Successfully organized Offshore Fishing Insurance Review Conference  

 Cooperated with the West of England P&I Club to organize Protection and Indemnity 

Seminar in Da Nang city 

 Co-operated with Willis Re to organize Technical Accounting Seminar 

 Co-operated with Swiss Re to organize Liability Insurance Seminar 

 Co-operated with Swiss Re to organize “Seminar on natural catastrophes insurance for 

Da Nang city” 

 Co-operated with Swiss Re to organize “Seminar on Offshore Windfarm Insurance”  

 Seminars on policies and solutions on market sustainable development  

- Actively studied solutions in for Offshore Fishing Insurance, Agriculture Insurance and 

specific topics on market regulation and development policies of the Government; 

- Carried out periodic review of losses and risk surveys for the purpose of internal risk 

management and to provide recommendations for clients; 

- In the process of reviewing and upgrading human resource development policy, VINARE 

cooperated with strategic shareholder Swiss Re to organize human resource development 

policy workshop; 

- Strengthen activities of Committees: Business Management Committee, Compliance 

Committee, Internal Control Committee; 

- Develop Human Resource Management Application and Accounting System; 

- Study and deploy Costing Tool; 

- Enhance actuary capability; 

- Continued to maintain international credit rating: financial strength rating of B++ and 

issuer credit rating of “bbb” (A.M. Best); 

- Co-ordinated with primary insurers in risk surveys and training: Risk management is 

becoming an important and essential part in daily operation of many local insurers whilst 

the market still lacks high quality and experienced risk engineering team. In 2016, 

VINARE co-operated with direct insurers to carry out several risk surveys and provided 

training on risk assessment for clients. Risk management actions have started to have 

positive impacts on VINARE’s business results as well as provided value added services in 

terms of risk management for the market; 

- Continued to deploy the SCA program (Strategic Cooperation Agreement between 

VINARE and Swiss Re) in some topics: enhancing VINARE’s competitiveness in human 

resource training and development, product providing capability, underwriting capability, 

management capability, investment capabililty, IT and training for the market. Establishing 

Public Sector Business Development Department in order to study solutions and products 

that can meet the economic and social demand; 

- Other activities: “Project S” 

 “Project S VINARE 2016” is a special project organized by VINARE’s Youth Union in 

collaboration with Trade Union with the aim of enhancing the team spirit among the 

Corporation through workout activities of each individual, teams and the company, in 

connection with building enterprise culture and executing social responsibility, 
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 Project S under the theme “Go along 3300km length of the country with VINARE” is a 

sports movement with the contributions from workouts activities of each individual, 

teams and the company. The total kms achieved from activities (converted to km) will 

be equivalent to an amount sponsored by the Corporation to donate to Than Sa Primary 

school, Vo Nhai district, Thai Nguyen province 

 “Project S VINARE 2016” was not only entered for by all VINARE staff but also their 

families and colleagues from VINARE’s clients.  
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Financial status (Consolidated Financial Statement): 

 Assets: 

 

No. Item Unit 2016 2015 % change 

(1) (2) (3) (4) (5) (6)= (4)/(5) 

I ASSETS     

1 Total assets VND m 6,350,350 6,465,307 98.22% 

1,1 Cash,  short-term financial 

investments and other current 

assets  

VND m 4,013,059 4,290,301 93.54% 

1,2 Short-term receivables VND m 961,571 988,251 97.30% 

1,3 Long-term assets VND m 1,375,720 1,186,755 115.92% 

2 Assets structure      

2,1 Non-current assets/ Total assets % 21,66 18,36  

2,2 Cash,  short-term financial 

investments and other current 

assets / Total assets 

% 63,19 66,36  

2,3 Short-term receivables/ Total 

assets 

% 15,14 15,28  

B RESOURCES     

1 Total resources VND m 6,350,350 6,465,307 98.22% 

1 Current liabilities VND m 3,595,005 3,812,072 94.31% 

 In which: underwriting reserves VND m 2,563,848 2,759,085 92.92% 

2 Owners’ equity, in which VND m 2,755,345 2,653,235 103.85% 

 Non-controlling interests VND m 30,444 30,236 100.69% 

2 Resources structure 

arrangement 

    

2,1 Liabilities / total resources % 56,61 58,96  

2,2 Owners’ equity/ total resources % 43,39 41,04  

 

- Total assets of Vinare as at 31/12/2016 reached VND 6,350 billion, making up 98.22% 

against 2015. Assets structure saw no big change in comparison with 2015. 

- Total liabilities receivables were at VND962 billion. Ratio of short-term receivables 

and total assets was at 15.14% and reserve is allocated fully in line with regulations. 

Current liabilities were mainly in reinsurance payment.  

- Owners’ equity as at 31/12/2016 reached VND2,755 billion, increasing 103.85% 

compared with 2015. 

 Liabilities: 
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Total liabilities as at 31/12/2016 was VND3,595 billion, accounting for 56.61% of the total 

resources, equalling to 94.31% of 2015 figure, in which technical reserves were 

VND2,564 billion, accounting for 71.32% of the liabilities. The amounts of liabilities  

mainly arose from reinsurance payment. 
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Improvements of organisation, policies, management: 

- Change in cession and retrocession policy towards tightened risk management  

- Enhance activities of committees: Compliance, Business Management, Investment 

Management, Internal Control 

- Promulgating new Guidelines on Appointment and Re-appointment of Officers 

- Promulgating Internal Labour Rules and Labour Management Rules  

- Amend Guidlines on Compensation, Guidelines on Internal Spending, and Guidelines 

on the Use of Reward and Welfare Funds 

 

Business plan 2017: 

Business plan 2017(approved by the Board of Directors): 

Unit: VND million 

Indicators  2017 2016 Growth 

Gross written premium 1,770,000 1,655,558 6.9% 

Net written premium 590,000 561,523 5.2% 

Pre-tax profit (excluding foreign exchange 

revaluation) 
278,000 266,090 4.5% 

Projected dividend (%) 12% 12%  

 

 Directions:  

- Focus on strengthening product capability and insurance solutions, expanding business 

exchange domestically and internationally so as to deploy the development strategy on 

market share and premium volume   

- Continue to enhance risk management, improve profitability of reinsurance business, 

expand reinsurance market, enhance capability of providing value added services to the 

market (risk management, training, product, solutions for sustainable development) 

 Some specific areas: 

- Focus on studying and developing new products: nat cat insurance, Bancassurance, 

insurance products for public sector, etc, 

- Survey and step by step enter neighbouring markets 

- Enhance risk management and risk assessment of Property business 

- Focus on risk management of Cargo business (bulk cargo) 

- Enhance capability of providing liability products 

- Complete market and client database; fulfill solutions on development of market, clients 

and products giải, ect, 

 Investment activities: 

- Enhance risk management, protection of capital 

- Review assets allocation to ensure compliance with regulatory requirements and long-

term and short-term investment returns 
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- Amend Guidelines on Investment Activities in compliance with new rules and the 

reality, 

Solutions:  

 Marketing: 

- Continue to implement client policy: 

 Establish and complete client and market database system, evaluation client 

information and products/business line and segment clients, products/services, etc, 

 Provide value added services to clients: risk management, information, training, new 

products and reward policy  

 Expand client relationship network locally and overseas 

- Enhance VINARE’s branding and identity in the local and international market 

- Study the possibility to expand to international market cautiously: Laos, Cambodia, 

Myanmar market, etc, 

- Continue to study to develop new products (Nat Cat insurance, Credit insurance, PA, 

etc,) 

 Risk management: 

- Enhance risk assessment activities of VINARE and the market 

- Train/recruit actuary 

- Develop Pricing Tool 

 Finance – Accounting: 

- Focus on capital – cost management, cost management  process 

 Human resource: 

- Organization management system: develop job titles system, job descriptions, 

competence management  

- Human resource training (self-training, outsource training, etc,) 

- Develop performance management based on KPI 

 IT: 

- Ensure the safety and efficiency of IT system 

- Ensure system security/safety 

- Deploy IT system for  Finance – Accounting 

- Complete HR management IT application 

- Develop client management application 

 

 

Report on responsibility to environment and society: mentioned in the report on 

business results 2016 



 

41 

 

EVALUATION OF THE BOD OVER THE PERFORMANCE OF 

THE CORPORATION: 

 

Evaluation of the BOD over the Corporation’s activities: 

Overview:  

The Board of Directors highly appreciated and acknowledged the Corporation’s efforts in 

fulfilling all targets in the context of a challenging environment as well as other activities in 

order to improve VINARE’s competitiveness like management capability, product capability, 

investment capability, IT capability and underwriting capability. The Corporation has 

outperformed the profit target assigned. 

 

Evaluation results of the BOD over the performance of the BOM : 

- The BOM has strictly followed all resolutions of Annual General Meeting of Shareholders 

and Board of Directors.  

- The BOM has closely co-ordinated with the BOD, BOC and the Board Committees.  

- The BOM has attended and given opinions and inputs at BOD meetings. 

- All proposals of the BOM to the BOD have been studied and discussed and the BOD has 

given out directions in a timely manner.  

- The CEO has directed the Corporation and the management level to follow all the decisions 

of the BOM, GSM and the State’s regulations, charter of listed companies in a fully and 

timely manner.  

- The BOM has been trying to improve the Corporation’s competitiveness and to provide 

suitable and efficient solutions for business operation.  

 

Plan and orientation of the BOD 

The BOM approved and directed the Corporation to perform the business plan and key tasks in 

2017 as follows: 

  

 Business plan 2017: 

Unit: VND million 

Item  2017 2016 Growth 

Gross written premium 1,770,000 1,655,558 6.9% 

Net written premium 590,000 561,523 5.2% 

Pre-tax profit (excluding foreign exchange 

revaluation) 
278,000 266,090 4.5% 

Projected dividend (%) 12% 12%  

 

 Key tasks in 2017: 

- Fulfilling the business plan 2017  
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- Enhancing activities of Public Sector Business Development department, SCA 

cooperation, Marketing 

- Focusing resources for the following areas: Public Asset, Nat Cat, Agriculture, Offshore 

Fishing and sustainable solutions for the market  

- Enhancing value added services to clients, step by step develop and expand the market 

- Evaluating existing resources, completing policy on human resource development, 

strengthening the organization and  developing job title system and KPI  

- Enhancing actuarial capability 

- Enhancing risk management (internally & providing value added) 

- Maintaining/ upgrading credit rating 

- Focusing on efficient management of expenses  

- Enhancing investment capability 
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CORPORATE MANAGEMENT 

 Board of Directors 

 Board of Control 

 Transactions, remuneration and benefits of the BOD, BOM and BOC  
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Board of Directors 

 

Board Directors: Board of Directors Third term (2015 – 2019) elected by the Annual General 

Meeting of Shareholders on 24/4/2015 consists of the following members: 

- Mr. Le Song Lai – Chairman 

- Mr. Martyn Parker – Deputy Chairman 

- Mr. Phan Kim Bang – Deputy Chairman 

- Mr. Pham Cong Tu - Director 

- Mr. Beat Schnegg - Director 

- Mr. Pham Sy Danh - Director 

- Mr. Tran Vinh Duc - Director 

- Mr. Dao Nam Hai – Director   

- Mr. Mai Xuan Dung - Director   

Independent Directors: 

- Mr. Dao Nam Hai  

- Mr. Pham Sy Danh  

Non-executive Directors: 

- Mr. Le Song Lai 

- Mr. Phan Kim Bang 

- Mr. Tran Vinh Duc 

- Mr. Martyn Parker 

- Mr. Beat Schnegg 

- Mr. Dao Nam Hai 

Share ownership of Directors: according to the registered list of shareholders dated 24/6/2016 

 

No. Directors 

Share ownership  

7/3/2016 

Share ownership 

24/6/2016 

Authorised 

Representative 
Individual 

Authorised 

Representative 
Individual 

1 Le Song Lai 15.26% 0.02% 15.26% 0.02% 

2 Pham Cong Tu 12.97% 0.21% 12.97% 0.21% 

3 Mai Xuan Dung 12.13% 0.03% 12.13% 0.03% 

4 Phan Kim Bang 9.18% 0% 9.18% 0% 

5 Tran Vinh Duc 6.43% 0.02% 6.43% 0.02% 

6  Martyn Parker 0% 0% 0% 0% 

7 Dao Nam Hai 2.50% 0% 2.50% 0% 

8 Beat Schnegg 0% 0% 0% 0% 
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9 Pham Sy Danh 0% 0% 0% 0% 

 

Board Committees: 

 Strategic Development Committee: 

- Mr. Le Song Lai, Head 

- Mr. Martyn Parker, Member 

- Mr. Pham Cong Tu, Member        

  Human Resource Committee: 

- Mr. Pham Sy Danh, Head 

- Mr. Phan Kim Bang, Member 

- Mr. Beat Schnegg, Member 

 Remuneration & Compensation Committee: 

- Mr. Dao Nam Hai, Head 

- Mr. Mai Xuan Dung, Member 

- Mr. Tran Vinh Duc, Member 

 

Activities of Board Committees: 

 Strategic Development Committee:  

- Evaluate dividend payment policy of the Corporation in the past  

- Develop the dividend policy for the period 2016 – 2020 

- Evaluate and review the business strategy and target for the period 2015 – 2020 

- Review and fulfill regulations on corporate governance (in process) 

- Give opinion on the report on market and client evaluation  

 Human Resource Committee:  

- Review the Committee’s tasks and set up action plan 

- Give opinion on human resource planning 

- Give opinion on resouces development policies 

 Remuneration and Compensation Committee:  

- Review Compensation policy and social insurance payment 

- Direct the Corporation to develop new Compensation policy and social insurance 

payment 

 

Activities of the Board of Directors: The Board of Directors had 4 meetings in 2016 

1. The 4
th

 BOD  Meeting, 3
rd

 term dated 23/3/2016 

- To approve 2015 audited Financial Statement; 

- To approve the allocation of profit 2015 and submit to the AGM for approval; 
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- To approve and submit to the GSM the remuneration for BOD, BOC and secretaries in 

năm 2015; 

- To approve the related party transaction in 2015; 

- To approve the Report of the Board of Management 2015, Qarter I/2016; 

- To re-appoint Mr. Mai Xuan Dung to hold the position of Deputy CEO of VINARE for 

three-year term from 01/4/2016. Mr. Mai Xuan Dung receives salary level of II/IV of 

Deputy CEO title from 01/4/2016 pursuant to the current VINARE’s salary scheme, other 

benefits to be complied with VINARE’s regulation; 

- To agree with and submit to the AGM to approve the proposal of the BOC on the list of 

auditing companies for 2016; 

- The BOD delegate to the Chairman to approve the documents to submit to the General 

Meeting of Shareholders 2016 and to decide on arising relating to the convention of the 

Annual General Meeting of 2016. 

2. The 5
th

 BOD  Meeting, 3
rd

 term dated 27/4/2016 

- Report on the business results of Quarter I/2016 

- Report on the preparation for 2016 Annual General Meeting of Shareholders 

3. The 6
th

 BOD  Meeting, 3
rd

 term dated 25/8/2016 

- To approve the business results of 1H 2016 and the performance of 2016 target 

- To agree the official retirement of Mr. Dang The Vinh, Deputy CEO on 1/9/2016 

- To appoint Mr. Nguyen Manh Linh the position of Deputy CEO, three-year period since 

01/9/2016 

- To approve the time and agenda of the 7
th

 Meeting, 3
rd

 term of the BOD 

4. The 7
th

 BOD  Meeting, 3
rd

 term dated03/11/2016 

- Report the business results of the first 9 months of 2016 

- Report on the issuance plan of ESOP share 

 

Along with the above direct meeting as mentioned above, the Board of Directors have collected 

opinions of the Board of Directors in writing and the following decisions have been approved:  

 

No. Decision Date Content 

1 Decision No. 

01/2016/QD-HDQT  

06/01/2016 To assign CEO to decide transactions with the related 

parties 

2 Decision No. 

02/2016/QD-HDQT 

02/02/2016 To approve the time and agenda of 2016 Annual 

General Meeting of Shareholders 

3 Decision No. 

06/2016/QD-HDQT  

07/4/2016 + To appoint members of Shareholders Registration 

Committee at the AGM on 28/4/2016; 

+ To appoint secretariat at 2017 AGM on 28/4/2016; 

+ To nominate members of Vote Accounting Team at 

2017 AGM on 28/4/2016 

4 Decision No. 

08/2016/QD-HDQT 

21/4/2016 To approve and submit to the AGM the full version of 

the Charter of Organisation and Operation amended 
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for the 4
th

 time 

5 Decision No. 

10/2016/QD-HDQT 

8/6/2016 To agree to select Deloitte Viet Nam as the external 

auditing company to audit VINARE’s 2017 financial 

statements 

6 Decision No. 

14/2016/QD-HDQT 

20/12/2016 To approve 2017 Reinsurance Programme of 

VINARE 
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Board of Control 

 

Board members: The Board of Control Third term (2015 – 2019) elected by the General Meeting of 

Shareholders on 24/4/2015 consists of the following members: 

- Mr. Tran Trung Tinh – Chief Controller 

- Ms. Le Thi Thanh Hien - Member  

- Mr. Deepak Mohan - Member 

- Mr. Do Quang Khánh- Member 

- Mr. Tran Phan Viet Hai- Member 

 

Share ownership: according to the registered list of shareholders dated 24/6/2016 

 

No, 

Member 

Share ownership 

7/3/2016 
Share ownership   

24/6/2016 

Authorised 

representative 

Individual Authorised 

representative 

Individual 

1 Tran Trung Tinh 0.97% 0% 0.82% 0% 

2 Le Thi Thanh Hien 0% 0% 0% 0% 

3 Do Quang Khanh 1.49% 0% 1.49% 0% 

4 Deepak Mohan 0% 0% 0% 0% 

5 Tran Phan Viet Hai 0.71% 0.003% 0.71% 0.003% 

 

Meetings of the Board of Control: 

 

No, Member Title 

Number of 

meetings 

attending 

Ratio 
Reason for not 

attending 

1 Tran Trung Tinh Head 02 100%  

2 Le Thi Thanh Hien Member 02 100%  

3 Do Quang Khanh Member 02 100%  

4 Deepak Mohan Member 02 100%  

5 Tran Phan Viet Hai Member 02 100%  

 

Activities of the Board of Control: 

      In 2016, the Board of Control has fully executed its function and mandate in line with the Law 

on Enterprises and VINARE’s Charter capital, and following its assignment and the working 

regulations for the Board of Control (BOC), as follows: 
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- The BOC convened periodical meetings, review and submit to the General Meeting of 

Shareholders (GSM) to approve 2015 financial statements, submit to the GSM to authorize 

the BOD to select the auditing company for 2016 financial statement, attend 2016 Annual 

GSM and fully attend the BOD meetings, 

- Inspect the performance of the BOD, Board of Management (BOM) in directing and 

managing the Corporation, 

- Check the rationality, legitimacy, honesty  and prudence in management and direction, 

accounting, statistics and preparation of financial statements  

- Inspect report on business results, first half and whole year financial statement of the 

Corporation, 

- Consider plans, reports on investment, co-operation projects, organisation governance, 

labour & compensation, bonus, and policies relating to the employees. 

- Strictly co-ordinate with the BOD, BOM and departments   

Besides, in order to carry out tasks and functions of the BOC, its members usually monitor 

VINARE’s business operation, governance and direction in terms of task assignment among the 

BOC. 

Based on the inspection results over financial statement, underwriting report and meeting with 

the BOM, the BOC would like to give some evaluation as follows: 

Reinsurance business: 

- Outperformed the targets of profit, gross written premium increased by 2.4 per cent 

compared with 2015 and reaching 95.7% of the plan 

- Strictly carried out regulations on finance issues, reserve allocations in a fully and cautious 

manner, 

- Strengthen VINARE’s competitiveness capability 

Corporate management:   

- The BOD and BOM direct the Corporation in a closely and transparent manner  

- Decision making processes have been discussed and informed to the BOC in a fully 

manner  

- The BOM strictly followed Decisions, directions of the  

- Effective co-ordination among the BOD, BOC, BOM and Board Committees  

Fiance management:   

- In 2016 the Corporation liquidity was at VND1,611,742 million in comparison with the 

minimum regulated liquidity was at VND206,945 million. The Corporation liquidity is 

7.79 times higher than the minimum requirement. 
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Transactions, remuneration and benefits of the BOD, BOM and BOC  
 

Remunerations and other benefits 

Pursuant to the Resolution No. 06/2013/NQ-DHDCD dated 25/4/2013, remuneration for BOD, BOC 

and secretariat was VND3.85 billion/year. The remuneration for each member is distributed in 

compliance with Decision No. 11/2015/NQ-HDQT dated 21/8/2015. 

Remuneration and other benefits for the BOD and Chief Accountant follow Decision No. 

02/2012/QD-HDQT dated 20/3/2012 and Decision No. 01/2006/NQ-HDQT dated 19/1/2006. 

Income of the Board directors in 2016 as follows: 

 Board of Directors:  

             Unit: VND 

No, Name Title  Income 

1 Le Song Lai Chairman, Head of Strategic 

Development Committee 
347,170,699 

2 Martyn Parker Deputy Chairman  207,841,091 

3 Phan Kim Bang Deputy Chairman  233,821,228 

4 Pham Cong Tu Director, CEO 1,984,542,974 

5 Tran Vinh Duc Director  198,388,825 

6 Dao Nam Hai Director, Head of Remuneration and 

Compensation Committee 

252,388,825 

7 Beat Schnegg Director 176,345,622 

8 Pham Sy Danh  Director, Head of Human Resource 

Committee 

252,388,825 

9 Mai Xuan Dung Director, Deputy CEO 1,458,054,960 

 

 Board of Control: 

 

No, Họ và tên Chức danh  Thu nhập 

1 Tran Trung Tinh Head  141,356,423 

2 Le Thi Thanh Hien Member 129,693,357 

3 Do Quang Khanh Member 116,724,021 

4 Deepak Mohan Member 103,754,686 

5 Tran Phan Viet Hai Member 116,724,021 

 

 Board of Management and Chief Accountant 

 

No, Name Title  Income 
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1 Pham Cong Tu CEO As above 

2 Dang The Vinh (retire 

from 01/9/2016) 

Deputy CEO 972,411,443 

3 Mai Xuan Dung Deputy CEO As above 

4 Nguyen Manh Linh 

(appointed Deputy 

CEO on 01/9/2016) 

 741,869,276 

4 Yves-Daniel Cochand Deputy CEO 1,238,197,866 

5 Luu Thi Viet Hoa Chief Accountant, Secretary to the 

BOD 

1,540,207,602 

 

Share transaction of internal shareholders  

 

No. Person conducting 

trading 

Relationship 

with internal 

shareholders 

Number of shares 

owned at the 

beginning of the 

period 

Number of shares 

owned at the end of 

the period 

Reasons 

for 

increase, 

decrease  

Number of 

shares 

Ratio Number of 

shares 

Ratio 

1 Templeton Frontier 

Markets Fund 

(FTIF) 

Shareholder 5,782,195 4.41% 5,741,795 4.38% Sold 

        

 

Contract or transaction with internal shareholders: No 

 

Executions of regulations on corporate governance: 

The Corporation has strictly followed regulations on corporate governance as set out in 

Decree 121/2012/TT-BTC. 

For the regulation on the number of independent Board director, currently, the Corporation 

has had 2/9 members. According to the requirement of the Decree 121/2012/TT-BTC, the 

minimum number is 1/3 and rounded down. 

The BOD has reviewed this requirements of Decree 121/2012/TT-BTC and will accomplish 

at the nearest time possible.  

 

VIETNAM NATIONAL REINSURANCE CORPORATION 

 CHIEF EXECUTIVE OFFICER 

 

 

 

Pham Cong Tu 
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