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Pugc ky boi NGUYEN PB4 HAI YEN
Ngay ky: 25.05.2017 15
BAO CAQ THUONG NIEN

Céng ty cd phiin 452
Nam 2016

1. Thing tin chung
1. Thang tin Khdi qudt

- Tén giae dich: Cong tv od phan 482 (Toinl - S1ock Company No 487)

- Gidy chitne nhin dang ky doanh nghidp s(h: 2900324346

- Vin didu 18: 50.000.000.000 dénp

- P3ia chi: 153 Truémp Chinh - 1P Vinh - Nghé An.

- 54 dién thoal: 0238.3853.200

- 86 fax: U238.3854.701 _

- Wehsite: hftpriiswwsa Canetvd 82 colkvn '

- M3 ¢b phidu: 382
2. Qud trink lrindt thih vi phit trién

- Nérm thana ldp: 1983

- Thisi didm nigm vét: Ngay 07/03/2008

- Cde mie see kién quam Irorg:

v Cong ity cd phzﬁn 482 tién thdn vén 14 Xi nghiép Pudmy sil 769 ¢d nhidm vy dim biao ginn
théng {dudimg sht va dir'mg bd} viing klin hén cil tromg cudc chién franh Pl hewd e 8 quie M
ra Mién Biic. Dén nam 1983 cong Ly due thanh Lip Lrn tén lg Xi nghép Pudmyg sil 482 lruc

thude T.én hiégp «d nghiép (iiao thong 4.

o Nim 1992, Xi nghiép Pudme sit 482 chuyén déi thinh Céng tv Cong trinh giao théng 482 —
Ting céng Ly xdy dyung Cang irinh giao thing mign Trung (Nay 14 Tong céng v xiy dung cdng
trinh a0 thing 4.

. Nyv 2042004, B gino 1hdne vin tai ra quyét dink sé 1226/0D-BGTYV T vE vide chuwén
dét Cong tv cdng rrinh giao théne 482 thanh Cong tv ¢ ph&n a8y dung cfing rinh 482 - T{"‘mg
céng ty xdyv dung céng trinh piao théng 4. Céng tv oo phin xay dune cong trinh 482 chinh tuic
A1 vie gl dong W ngdy 16/12/:2004 véi 56 vin didu 18 12 8 ty ddng. trong dd, Nhi nude nim gitr
1%, ¢dn b eing nhin vién va cb déing hén ngoai ndm 49%.

. Ngay 0642007, Pai hai dong ¢b dong thedng nién cia Cing Ly b ph'f:in Xy dumg cong
trink 482 quyét dinh phét himh ¢é phidgu & ting von didu & $én 15 0 done.

. Nyay 08/12/2007. Céng Iy od phan xdy dung cdnp trinh 482 6 cinic i hai cb ding hi
\hudng, Pai hoi ddne b déne quvét dinh doi tér Cang tv thanh Cang 1y ¢ phin 482 cho phn‘J
hgrp v ngarh ng_hc kinh doanh mdi caa Chng 1y theo iy chimg nhién diing k¥ kinh doan sé
2703000455 do Sir K& hoach va DA wrtinh Nghé An cdp npday 16/12/2004, dang ky thay dbi lin
I npdy 11/12/2007. Bai hoi ddng cd dimg efing quyér dinh nigm vt o phidu cia Cong ty 1rén S
Criao dich chirng khoan [Ta Néai.

. Npay 07032008, Cong 1y ¢b phin 482 duoc Lrung tim giae dich ching khodn chip
thudn niém }'ét b phidu,

» Neay 17032008, Cong ty cd phin 482 chinh ihde giuo dich 1.5 widu ch phitu (ménh gis
10.000 dbng/ep) trén 1Tung Lim gigo dich chimg khoan 1 N&ivdl ma ehimg khodn 14 B2,



= Npay 23/02/2010, Céng tv ¢é phin 482 duoc Uy ban ching khoan Nhi nude cip (nd}
chimg nhin chio hin ¢d phidu 58 S1TUBCK — GON, ¢chilp thudn ké hoach chie bin ¢ }‘Jh]eu dé
uing vom didu 18 1y 15 1y ding 181 30 1 ddng. Ngiy 137082010, Cong 1y dime SO {fiao dich
Chimg khoin Chﬁp hudn nidim yé-l bé sung of phidu phit hinh thém.

*  Npay 26/082010, Cang ty cb phan 482 chinh thire giao dich 1.5 tridu &b phidu (ménh gia
GO0 df“mgﬁtpj 1iéin yét bid sung iréo Trung tm piao dich chime khoan Ha NGi, 1ong 56 L
o phidu nidm v 1a 3.000.000 cb phifu.

= Ngay D3/12/2015, Cong 1y ¢ phan 482 duge Us ban chimg khoan Nha nude cip Gidy
chung nhin chao ban o phifu =8 99/UBCK GO, chép thugn ké hoach chio ban od phidu dé
rang von difu 1¢ tir 30 ty déng 18n 60 tf dong (phat hanh thém 3.000.000 ¢é phiéu). Tuy nhign,
do tinh hinh thi triemg chimg khoan chua thudn loi nén tng sé of phin phdl hank thirh cing %:
2.000.000 o phﬁn. Nhu viy viin didu 18 cia Cong ty sau khi phiat hanh B 50 1% done,

r Ngay 25/32016, Cong v duce Trung tim luu k¥ clnmg khodn Vidt Nam chdp 1auan
Thay dbi gidy chimg nhan ding kv chimg khodp do ding kv hi sung 2080000 ¢ phids. 1dng
3 Tugng of phidu dang luu hinh cla Céng ty of phin 482: S.000L00G cd phiéu,

3. Nganl nghé va dia ban kink doanir
o Npanfi nghé kinh doanh:
- Xy dimyg ednyg trinh k¥ thuat dan dong lkhac:
- Kinh doanh bt déng san, quyén sir dung dén thudc chil a:‘r hing el s dung hode di thué;
~ TXeh v hé trg 1ién quan dén quing b va b chiee ne du Keh;
- Vin (3i hing hoa bing dudng bé;
- Vi rai hinh khach dudng bé khac;
- Xiy dyng céng trinh dwong sit vi dudng bo;
- TAp dit hé thing dian;
- Lip dir hé théng cap, thodt nude, 16 sudi va didu hoa khdng khi;
- Hoat ddng xdy dumg chuyén dung khi;
- Ban budn mway mac, thiét bi va phy ting may khac;
- S xudt thiing, bé chim va dung cu chira dung bérg kim loai;
- Khai thic d4, it soi, it sér
- Khai thic guing kim logi qui hiém;
- San xpdt cbe cdu kign kim loai;
- Wudi trine thuy sin ndi dia;
- Tr%mg ring va chim soc rimy; .
- Hoat dong kidn niie v tr vin k§ thodt e lén guan;
- Huat dgng dich v hd tro trge tiép cho van @i hang khing:
- San xudl, truyén tai va phan phi dién;
- Kiém tra va phiin tich ¥ thudt: _
- Hoat ddng cla cic trung tEm, dai ly van, pitd thidu va moi gici lao ddng, vide lam:
_ Cheo thué méiy mée, thit bj v dé dimg hifm hinh khiac
- Hoat déng dich vu cong nghd thong iin va dicin vy khde [18n guan dén indy tinh;
- Béan budn thidt hi vA linh kién dién, vién hdng;
- Rén hudin vat licu, thiét bj lip @t khée trong xdy dung;
- Bao duing. siea chita & 1 vi xe eb ding co khic,



o Lo haw kink doanh:
Vo1 dic thu 1 dom vi thi ¢dnp cde edng trinh giao ihing ndn Cong ty CP 482 o6 dia bin
kinh doanh réng khftp cac tinh thinh teén ca mrée.
4. Thing tin v mé hink qudn irf, 14 clive kink doanf vie bé mdy qudn Iy
- Md hinh qudn tri cia Cdng ty: Bao gdm Dai héi dong b dang, Hdi déng quin 1, Ran kiém
sodt, Ban didu hanh (dimg diu 14 Gigm dde, cac Phé Giam dée va cace Triom g phong, Gidm ddc
Chi nhénh).
- Clor ciin td chire ¢ia cdng Ty
¥ (e phimg ban chuyén mén:
1. Phimg Nhin Chinh
2. Phong Tai chinh — K& toan
3. Phimp Kinh Doarh
4. Phéne K¥ Lhudt Chit rong
5. Phong Thift bi
v e dom vi thinh vién:
1. Trung tdm fir vén thiét k& va kidm dinh xiy dung
2, Xuomg Sira chira
Cde DO sén xudt
1. Poi 405
2. B 406
3. Bai 407
4. i 408
5. Boi 409
. Cae Tram BTNN
70 Lram BIXM
5 Binlt Iupgrg phat #ridn
- Cfie mue tiéu ehi yéu:

- Ting cuimyg ndng lue thidl bi, edng nghé thi cong, tich cue dp dung khoa hoe edng nghé tién
tién, nang cao ning Lre kinh doanh, niing lue canli tranh, cho ddug Lt nhip kinh 1¢ khu VIIC v
thé gidi.

+ Xay dumg va phat trién ngufm rhan hre dé bao dam chér hrong, s lrong v winh 46 hoe vin,
tay nghé, c6 nang lye quan 1¥, didu hanh va dng dung cing nghd mi,

+ Hodan thanh cie mue tidu vE tign 46 thi cong cdc du an di trimg thiu.

+ Bao dam an todn lao dong ndng cao did séng v chil d&i sdng viin hod tinh thin cho rgudi
fao dony.

+ Xay dung CH phﬁn 482 thanh Conp tv phdt trién, dam bio kinh doanh higu gud. Liy nganh
nght xdy lap cdu dudmy 1am chi dao. Khéng ngimg nang cae dol stmg, (hu nhip cho ngudi lao
déng, cong tv ¢o d0 sie canh tranh wrén thi g trong nuée,

+ Thue hién div di nehia v ddi voi Nha mude va ddi voi nausi fao ding.

+ Ddu tir thiét bi phit hop didu Xién nliém vy sin xudt kinh doanh time nim, timg théd k.
Khuyén khich CBCNY ciing tham gia gép von dau iy mua sfirn thidt by, tao su chil déng cho don

vi, gidm ap luc von vay cho cng ty.

Lad



+ 1ling ném iy vao didu kién cy HDQT dé ra cie séch buge v ké hoach phi hep dam bao sy
phat Lrién bén vitng.
6. Cric rui ro

Trong tink hinh hign nay. Cong Ly i nat voi rat nhieu thach thite va ril ro we
~ Chinh séch tin dung ludn thay di anh hweng 380 ké hogeh du i eda Cong ty,

- Do xay dung cac ¢ong trinh 6 thai lan bao hanh dii, di vii cic hgp déng khing diéu chivh
gid thi gia nguydn vat iéu thay J&i fmh huéng rat lon dén lgi nhudn cia doanh nghidp.

- Chinh sach phap ludt thay dii danh hurang dén chién luge dau we cla céng tv.

TI. Tinh hinh oyt donyg Lrung nim:

i, Tinkt hink hoai dpnyg yin xnit fiinh deanh
A - ~ - £ . —
- K&t qui hoal ding sén xuat kinh doanh trong nam:

T CHi 1R BT KE HOACH TLUC HIEN
2014 206
|} Doanh thu Iy dbng = 500 104.24
Z 1 T.of nhudn thue hign (fneere (d) T¥ déng = 450) 0222
. L I.{;r-‘i. ahudn thye h.ié:n { sau thud) ) L T¥ Jc:ﬁ_ng_ ?-'-;S—i}“.ﬂ'*l? i
T4 1Ty suft loi nhudn thire hign sau thudrvin CSTI T4 déing = |6 0054
z ?}xuﬁ[ ]Emcn san thuévén Pidn | R EEERL Cooes |
" ¢ [Nop Ngansach | g Diyae 1 6156 |
7| B L a1 san mea sdm thict bi T dang =15 | .86
% | Kha nan i thanl todn g ngiin han T+ déng N =1
S| Tra ob ic rdm 2016 (dy kidn) ' Cyddne | =5 | 0 ]

2. TH chibe va nlhdn sie hidn pay:
- Danh sfich Ban giam dde:
* (np: Trin Viin Long — Chitich HDQT, Gidm die Céng Ly
84 cé phén nAm gitr: 300,000 b phan, chiém 6,0%% von disu 13
Trong do: — 84 ¢b phiin dai dién phin vir Nha nue: {) e phﬁﬂ
— &6 ch phin thude s& hitu ci nhin: 300,000 b phin
Waurdi ¢ lign quan:
+ Vo Ngayen Thi Lwong
+ 86 b phin nam piir: 1458 cd phén
# Ong: Cao Hoai Thanh - Pha (Gidm déc
86 b phfﬁm nam git 61.329 ch phﬁn, chidm 1.23% vin didu 1&
Trong dér + 84 cd phin dai dién phén vén Nha nude: 0 ¢d phin
+ $é ¢h phin thude s him ca nhin: 61.263 ¢l phin
Newdd ¢b lign guan: "
+ Vy: Triin Thi Thio
| Sé ¢b phén nim git: 720 ¢6 phin
+ Ong:. Hodng Quyét Chién - UV HDQT. Pho Gidm dée
S od phin nim git: 683,162 ¢ phin, chiém 13.66% vim dicu (2

Tromg dd: 4 86 ed phin dai dign phan vin Nhitmrde: © ch phin



+ 86 ¢b phin thude sé hiro ¢4 nhan: 6%3.162 ¢d phﬁn

= (g Tréin QGudc Binh - Ph Glam dde

58 b phin ndm wie 673 ¢ phin, chiém 0,02% von dicu 18
+ 88 eb phin dai dién phin vén Nha nuwde: U ¢b phin
+ 86 ¢ phin thude s hitu ca nhin: 675 cé phin
* Onpe: Phan Xudn Bio - Phe Giam dbe

84 cb phan nim git: 85.700 ¢b phén, chiém 1.71% von didu 18
+ %6 b phiin dai dign phin vin Nbia nude: 0 ¢d phin

| 84 ¢d phin thudc aér hitu ¢4 nhan: 83,700 ¢é phin.

i .
Tromgz do:

Trong dé:

~ Nhimg thay ddi trong ban diéu Lok

| Ban giam dbc adm 03 thanh viga gém: Ong 'Iran Vin Long - Giam ddc céne tv: 04 phod
g1am dbe déc gﬁm: Crig, Cao Hoai Thanh, Ong Dang Van Khoa ana '1ean Quée Binh, dng Phan
Xudin Bao.

— Trong ki HDOT ¢dng tv d§ cé mdt <8 thay ddi trong b mdy didu hinh nbie sau bé
nkidgm 03 Phé Giam dbe, bd nhiém U2 phé phong, chip thidn thai nhigm vu 02 ddng chi Phé
aTAML dée.

- 88 rong cén b3, nhan vién tinh dén 3004/201 7: 236 ngudi.
3. Tink hink ddu tw, tinh hink thiee kign cde dip dn
Trong nim 2016 Cang, ty CP 482 khéng thue hign ede dirin diu e

4, Tinh hinh tii chinh

a) Tinh hinh tai chinh

Nam 2015

MNam 2016 Yo tang

by Céc chi tidu thi chinb chiséu

Chi tién (Tritu ding) o s
(@ didic chinh) (Trigu ding) * gram :
Téne pia tr] tai san T 556,749 196,452 0.8% |
Duanh thu thudn 446.001 304338 31.7%
Lo nhuéin ur hoat déng kinh deanh LI B1R -26.3%
Lo nhudn khie 58 =395 -1125%
- Lo nhudn trude thud 1.171 222 | -81.04%
Lo nhudn sau thué 621 47 -92.4%,
Ty 1& e nhuin (ra i tire 0% (% %4




| O tidw PVT | Nam2015 | Nam 2016
1. Chi ti¢u v& kha ning thanh todn
I Khi ning thanh todn ni nyfin han Lan | i | 1
+Hé sh ihdull Taan nhanh Lan 0,36 {]—Irf}ﬁ
U5LEr - Fliing rim khis
- U N”"'*ﬁ'“h“”
E { Iu tidu vi co cﬁu 1311
+11¢ 36, N ’T:mg (4i sin Lan (1,93 (1,49
+ H i ‘Jcrﬁ’un Lh'l] S(!i‘ hltu Ldin 12,5 R-..‘M :
3 { h1 ncu u,  ning 11;1: Boat dung
n ‘-.fon g quay hang ton le o i 1,_5 | 1 j[][_n .
i i g han i
oo, LAomTon R bk quin ; e
+ [Joanh thu thudn/Téng tii sin Ldn I 0,80 061
4. Chi tidu vE& khil niing sinh 16i
I Ile 36 Lm muﬂn sanu t]me, Dmuh rhu g 014 (.02
+ He 50 Lm nhudn sau thua ‘mn chu s6¥ hLm ¥ 1.51 0.094
+Hgs 50 L::n Iﬂnﬂn sau thud: ’Ti‘lng tzu sdn % 0,11 (.
I l]-.; 80 T o1 nliodn HERD;D:}anh thu t]mdn . ! 025 - (L1l :

5. Corcitu 6 déng, thay dbi vin ddu tw ciia chi 56 hivu
a Cé phin: Téng 36 ¢é phép cia Cong ty dang Tuu hanh L 5.000.000 CP phd théng.

b, Cor cdu cd dong:

Ciin e vio danh sdch ngudd s¢ hitu chimyg khoan rgay ding ky cudi clng 2932017 cla

Trung tm bru ky Chitng, khodn YN

Danh muc 58 lwgmg 56 hiry Gid tri TV B (%) |
1. Tona s6 vin Pidu 12 3.000.000 501000000000 100%,
1. U5 ddny Nhd nudc 0 i %
2.Cé dbmy dise bidt 2083076 | 20.831.160.000 41,66%
_HDOT va Ban Giam dic 1464.866 | 14.648.660.000 29.36%

- 1un kiém sodl 618250 [« 6.182.500.000 12.37%
13, C8 dong nude ngodi 7.633 76.350.660 9,15%
T _Chnhin 333 33504000 0.007%
. - T4 chiic 7300 - 73000000 0.146%
l 4. C6 dbng khdc 2.909.249  20.692.490.600 58.19%

¢. Giao dich ¢b phidu qu#: Khang,



d. Cac chimg khoan khic: Khdng.
6. Biv cdo tdc ding lidn quan dén moi trwong vi X hii cia cong tp

a. Pdnth gid lidn guan dén cde ohi tién méi tricng (e thy mede, ndmg fuowie, pdo thai. )

- Lugmyg nuede tiéu thu cua Cong iy khéng nhigdu. chii véu 1a nude sach sinh hoat hang npéy,
h¢ théng nude thil dam bae, khéng co khi thai eing nehiép. Khdng lam anh hudng dén mai
g xung quankh.

- Céng ty khing san xudt san phim lidgn quan dén niing lrgng mar woi, khong o khi thai,
khéng ¢6 rac thai cing nghiép. Thue hién nghia vu déng gop, k¥ qui bao vé méi trudmg ciing
nhi quyén gép ting hd cée chromg trinh bdo v¢ méi trrémg noi sink koat &y i therene xuven,

b, Bank grich fide qucn dén gt lao done

C0 gang dan: bio cho ngudi lao ddng cé di ¢big dn vice lim, oo thu rhgp Hn dinh, ndng cao
dési stng vt chit linh thin d& ngued lao déng gdn bo 1du dai véi cong Ly,

¢, Bk gid lien quan dén trach ihiém oo doanh nehidn doi ved céng dimg dia phiveng

Trong nhitng nim qua, Cong Ly d3 xiy dung duoc mdi doan két thin thién va gin gfii v
céc co quan chi quan, céc dan vi hinh chind v quéin chime nkdn dan trén dia ban huoal ding sdn
xudt kinh doanh. € fng ty thye hign tham gia tich cue moi quy dinh d& ra noi cuw i, dimyg gop
diiy dhi nghia vu wia Doeanh nghidp rong cée hoal dong doan the, cing tac x4 hii cia da phoomg,

[1. Bio cio vi dinh gis cia Ban Gidm déc
1. Ddnh gid két qud hoat dong sin xuit kink deank

- Phin 1fch téng quan vé hoat donp ctia coip ty 20 vl kit hoach va cae kél (ui hoat déng
sin xufi kinh doanh mede day:
: Ciic chi ity BVT Thue hién . Kéhoach | There hifn
s 2016 16
{114 trj san lugng 1% déng SE].E;}_.EISI = A(K) 216,356
Doanh thut TV dong 446,001 | 2450 304.968 |
_ Lon nhudn nudse thud Ty ding 1,071 I 7 0,222
}_I\'rfnp ngAn séch | Ty dong 70198 By du - 6156
Phu nr 1’8 mua sim thiét bi Ty dong 163487 = 1540 18600
Thu khiu hag 18CH 1w dif!ng_ | 2,707 12.698 12.698
| Thu nhip ngudi Tao ddng m.i__Bﬁllg-’ng:“ihdng ) ?‘?ﬁﬁ?ﬂi I. | _ B.300 5,’48”

- Nhimg tién bd cong tv 43 dat duce:

+ Thutmg xuvén plut ding cac chifn dich thi dua san xudt teén cho cimg truedmg phi hop w3l
fitng thév diém, 1img cdng rinh.

— Déu ( hiél bj dimg hudmg vi khai thic hidu qua gop phan diy nhanh tién @6 thi cdng trén
cic cing trink.

| Khie phue kh khin vé tai chinh, dap ung du vén thi edng v thanh todn lvone tuong d6i kip
thae cho nawdi Lao ding. _ '

+ N&i bd Cona ty ¢6 sur dodun ké thing nhil cao i Ban gidm dde dén ngwdil las ddng.

= Cac phong ban nghidp vy the hign Lromg ¢6i 16 chite néng nhigm vy cua minh.
2. Fink Rinh t6i chink

a/ Tinh hinh tang gam tai san e dinh



- Nguyln gid tad san ob dinh trong nam: 147,707 t3 dimg

- P khiiu hao: 100,446 1y déng
- (74 tri con lai: 47,261 1y dong
- T4l 34n ¢b dinh dau tu trong ki 1.860 9 déng

1/ Tinh hinh cong nyy:

- Céng no phai th: 175,056 17 dbng,

- Hang tén kho (Dé dang NV, (o khoy: 255,002 o déng,

- Cong ng phal tra: 466.547 17 ding,

Trong do: + Vay v no ngin han: 443508 135 ding
+ Vav va ng dai han: 1038 15 ddng

3. K& hogeh phdt trién trong tuwong lai

- Xiy dung va phat trién thuemg hidu, Tap trung diy rhanh 1i4n 48 thi oing trén cac cong,
winh trong didm dim bio ATLE &VSMT, co m¥ thudt, chat hegng cao, vuot ticn dé. Gido duc
cho CBUNY néu cao ¥ thire, trach nhidm trong vide xdy dumg vi bio vé thuong higu cua Cong Ly
CH phin 482 néi riéng v Téng Céng tv ndi chung. Xiy dung nép sbng vin hda doanh nghiép
trong CBUNV. Cai tao, ning cﬁp website oia Cong ty 38 quing ba thuong hidu,

- Tuyén dung cdn bd choyén nganh trinh di chuyén mén gidi, cé tdm, <6 chi hudng v
nghé nghiép dap tme nhu ¢l phar tién ctia Cong ty, khuyén khich tioh than ty hoe ning cao
irinh d@. a0 tao, dae lgo ki ning cao tay nghd Ire tuomg lao ddng hign cd; tuyvén dung cing
nhin lanh nghd, dic bidt wu tién cho cong nhin cin ddp Cng yéu cdu phat trién cia Céng (v trong
xu thé hii nhdp, 100% céng nhin duge hoe an toan lae déng theo ding lé hoach.

- Tham gia déu thiu cac du dn b vin nude ngedl (ODA, WR. TICA, ADBY, dy an Ird] phidu
Chinh Phit, ngiin sich Nha nude duge vo tign cdp von, ning cao chit lugrg cong tic dan thiu
Khéng ngimg déi méi, cai tién cony tae quan 1y didu hanh san xudl. Tang cudmg cdag e qun Ly
ning cac hidu qui rong SXKD. B§e biét tip trung chi duo thye Wign eding tac khodn cp dos.
thie hign khodn ¢én ngudd lao ding. Chi dong giai quyét thio g nbimyg vudng mac: Giai guyét
ngrudnn vaL g, thist bi may moe hir héng, thué mudm thiét bi, quan h& vii cae déi tac 1ign quan

Tép rung gidi quyél di diém cong tde didu chinh, bir 2id du Lodn cac gdi théw, thanh quyét
todn cic cdng trinh da hodn thanb, Khin truomg nghi¢m thu thanh todn cée khéi fuemg hodn
thiinh nhim nhanh chong (hu hdi vén.

- Bé sung hoan thién quy ché khodn, cie quy trinh lién quan phiz hop phuc v céng e
khodn guan,

- Ting arimg efing tac quan I¥ chiid lugmgz, va. trov chi dac, didu hanh kiém sodt (hi cdng
tai cic cng lrudng ey phiong kT thudt, cde k¥ thudt vidn chp i w0 thé i kidm tra nghiép vu
quy Irinh quan 1¥ k¥ thudt (hi ¢ong déi voi can b3 kF thudt L edp ddi dén vin phimg. Thye hign
4L chite ning didu hanh, cld dao, kidm tra eidm sin kip thoi xi ¥ mol sy cd xay ra lrong qud
trinh thi cédng, tham muou d.-i}-' nhanh tién da, plam sat chitt lagng, Ning can chiit lurmyg thiér ké
BYTC, hién phdp TCTC ndi bé, cdng Lac thi nghigm, lam hé so hofin eimg. Kién quyédl ky Tudd
déi wii cd nhan, #p thé thiéu trach nhiém:, budng lémg qudn ¥ lam dnk huong dén chit lucmg
comg trinh gfiy thiét hai cho Cdng (y.

- Tang cizdmg khiu qudn ly, khai thic co higu qua thiét bi nhét 1 cae thidt bj dic chimg,
S A6 hd sung quy ché yuan 1y thigt bi phtt hop véi quy md diu tr va thiél bi méi, GQuéan Iy 151
che vl tue dic ching, thiét bi nhé 12, cin ¢6 ké hieach st chits, bdo dudng dink kv,



- FPing cuimyg edng tac quan 1y vl e vit lidu cde cong uinh vé gia e, khoi Jugng, Cén
¢hiy tromg frong quan 1V ea xe mdy hogt ddng, sir dung rhign ligu, Ndng cao nang e ldp ké
hoach thi cong, ké hoach st dung (hidt bi, var 2 tnede khi thi cong ¢ siv dyng hop 13, higu qua
nguvén vt liéu va may moc thiél bi.

- Thye hign guy winh thanh tean, vay va hoan chimg ti theo quy dinh vé quy ché ta
chinh cia Cong ty cling nbur chudin nure ké toan dd quy dinh, o e bién phdp ché 147 vy thé nhu
trir fuonzg, phe hinh hode cinh cao déi v che rudmy hop cd tinh 1am trad véi cde quy dinh cia
Cong ty;

- Ning cao hom nira nhan thize, rach nhidim vé eing tde ATLIY va vé sinlh mdi mrmyg cho
mei cdn bd CINY 1odn cing ty.
1V, Banh gii eda Hbi dbng quin trj v& hout déng cia Cing ty
I Bdnh gid cia i dBuy quidn 1 vé cdc mét hogt dpng cita Cong ty

11 Nitiing viée di ldm dirge

- Cing tac chi dao diéu hinh: Pi giai quvel dut difm cde ton tai mol 56 cong trinh gé
miam bt dhu mdi. giam bat chi phi, thu héi ¥om tén dong.

- P4 tip trung trinh duyél chi phét sinh va ba gid cac cbag rinh, dic hige la cac gol Lhda
dhy an Trudme Son Dong. Piy 14 didu duoe ghi nhin cong lao ela ban diéu hanh vi toan
thé CBCNV.,

- Cong tic yén dung dao tao chi thye hién khi co nhu cdu,

1.2 MGt 36 tom tgi:

- Vige 1am trong nam kKhong tring thiu duoe ¢img irinh néo, Tong edng ty ¢ling khang

¢o ¢dng trinh nao dé ha troy

- HEé théng quy irinh quan 1¥ thue hién chra nghiém, mot s& cong trinh con chua thue

g ding, tién dd hop ddng { ¢6 vide ma khong lun duoc) phai diéu chuyén nhiém v

cho don vi khac anh huwdmg dén kinh €, va uy tin.

- Céng tac khodn quan cip o1 va quyvét todn chura iér ¢&, chra dirt diém cong ne cée

ddi lruwdémg di nghi vige

- Oy ché quan I¥ an toan v sinh lan ddng thure luén chura diiv do.

- Céc ché db ddi voi nguéi Tao doug con cham.

- Nghia vu déi vii nhd nude du ng eim 16n, nhit I bao hifm x3 hoi, thué va 18 phi,

- ‘Frong nam cing viée phue vy cho sda chira, hodn thién dé bap giao cong trinh phat

ginh nhiéu c¢hi phi ngeai nghiép, néi l'lg,hlE]’! nhung doanh thu ldmnE duge tinh, Tam

anh huéng dén hidu qud kinh doanh, din dén cang kho khan v& vén, hiéu qua kinh 1&

bi gidm sat.

2. Bdnd gid ciia Hj dan & quder 1§ vé hogt dpng cria Ban Gidm dic cong fv

2.1 B véi Ban gidm dbe Cong ty, IIPQT tin tuldmg vao méng e lanh duo va phim chart dao
dire ¢l tlng cd nldn, o thé Baun giam dée da: .

- Xy dung ké hoach trién khai thue hidn nhitng chién luge ma HE' dé i

- Bdo edao vung thue moi hogl déne cua Ban dicu hamh va hoat ddng coa cong ty cho
LIPOT theo dinh k¥ ¥ bt kg lhi ndo cin thidt,

- Cong khai minh bach théng tin, kip thoi, chinh xic.

2.2 Bén canh d6 con ed mdl s tén tai ofin khic plgc:



Cong tic cia ban didu hanh trong ky khong duge tot, thitu s ban bae, phin tich coa bd
phin tham muu, din dén mot sd quvél dinh khéng <o tinh kha thi hede higy Jua lhﬁp. Dé dap
rrng doi hoi cong vide moi, yéu ciu trong ban 130t dao phai lidn tue dd méi, Gm 104, hoc tap
cde phirong thire quan 1y méi, néng cao sir phdi hop, tnh wdn chit ché trong didu hanh. Phat
hién vi bdi dudng cac ci nhan ¢b ndng lyc tao diéu kién cho 19p wé ¢d kién thire va néng,
dong hen tham gia quan 1§ didu hioh
3. Cidc &€ hogch, dinlt hiedng cia Hpi @dng quin tr

- V& vige lam: do didu Nién ning lye cia Cong ty hisn nay chura di tham gia ddu thio edc
i dn Iom, vi viy cin tap trung Him kidm eong vide i npudn Tdong cong Ly, cic tdp dodan kinh
1& va cde kKho d6 thi,

- Wi ¢or cdu t chire: Rt gon mé hinh gudn 1y cita Cong ty, giam bt phong ban, cimg cd
lai vdp d0i. Gidm bét b phén gidn tidp. Td chiic sin xudt theo mé hinh gon nhe. Liv hiu
quid cing vige Bim muc dich chinh, Khéng chay theo s luomg.

V. Qudn trj ciing ty
L. Hpi dbng qain tri
2y Thanh vidn va co cdn ctia Hoi ddng quén mi:
* Ong: Tran Vin Long  Chid tich HPOQT, Gidm dbe Cong Ly
$6 c6 phan ndm pitr: 300.000 ¢b phin, chifm 6,0% vin didu (&
Trong do: = 86 ¢d phan dai di¢n phén vén Nha nude: 0 ¢b phin
| 86 ¢4 phdn thude sé httu cad nhdn: 300.000 b ph-fm
Newrdi eé Hién guan:
= Vo Nguyén Thi Larvny
+ $d ¢b phin ndm gifr: 1.458 ¢d phan
* One: Nouvén Trong CAm - LV HDQT.
- 86 ¢ phin nam piff: 334,000 cb phin, chitm 6,67% vin diéu 12
Trong dd:  + 36 ¢ ]'Jh'fm dai dién phfin vom Nhi nuive: 0 b phfm
+ &6 ed phin (thude s hin ca nhin: 334 000 cb phin
- Nguod eo lign quan;
= Con rudt: Nguyén Manh Cudng
| §6 cé phin dang nam gitr: 13.500 ¢b phin
* (Ong: Hoang Quyét Chién - UV IHQT. Phé Gidm dbe
G ¢d phin ndm gifr: 683.162 cb phan, chiém 13,66% vin didu 1é
Trong do:  — 86 ¢ phdn dai dién phéin v6n Nhi nude: 0 ¢b phin
+ 84 ¢f phin thude sé hotu ca nhin: 683,762 ob phin
51 11éu ban thude 1L déng quan ol Thir ky cong ty,
¢) Hoat ddng cia Hi ddng quan tri:
- S8 luong cac cude hop Hoi dénue quim tei: 05 budi
- Néi dung cic cude hop Hii Adne quan ti:
Ké houch, mue tigu nhiém vu 8XKD nim 2016, gidi phip thue hién:
+ Cong tée dhu L thiél hi;
+ Céng tic 10 chilre va nhin su;
| Pomn gid tidn lremyg 200 6;

+ g 1de chudin b cho Dyl hid dcf‘.ung o Jomg thudrng nidn 2016;
14



— Biu Chi tich Hai dbng quan tri Nhiém ki 2015 — 2020 thay thé;
TPhén edng nhidm vy ¢dc Thinh vién HDOQT va Thu ky cdng t¥;
Trién khai céng tac phal hinh cd phidn ting vin diéu 1&;
Ty quyén thire hign vay ny vi cac khodn thé ehip, ban dam, bao lanh Cdng Ly lai Npan
hing thiresng mai;
— Théng (uis viée s do1 va bd sung 18 dung mil sé Quy ché:
— Mot sb cong tde khic.
dy Hoat déng clia tidu ban thude HE déng quedn i
- Tham gia ¢de cude hop cia HDOQT va ip nhit cac théng Gn cho cic thanh vien TIDQT va
Ban kiém sual;
~ Soan thae vin ban, Neghj quyét cin APQT;
- Céng bé thong tin dAv di, kip thoi theo d&ng guy dinh ol phap Tuét
2. Ban kidm sodt
a) Thawh vién va co cdu ctia Ban kiém sadt:
# {mp: Dwong 1.8 Tinh - Trudng Ban kidm soi
_ 84 cd phip ndm gitt: 14,900 ¢& phin, chiém 0.30% win difu 1
Trong de: + 85 ¢ phiin dai dién nhian viin Nha nudce: 6 ph;?’m
+ $6 b phiin thuge 56 hine ¢d nhan: 12900 ¢d phin
- Ninrn ¢ 1i&n quan:
+ Vo Ba Nguyén Thi Thiy
+ 8§ lugng of phin dang ndm git: 2.363 ¢o phin
# BA: Phan Thi Hué - Uy vién Ban kiém sodt
$4 ¢f phin ndm giit: 601.000 ¢d phin, chidm 12,62% vén didy 13
Trong do: + 86 cb phan dai dién phan vén Nha nude: 8 ¢d phin
+ 86 cé phiin thuge 50 hiru ¢ nhin: 601.000 ¢d phin
b. Hoat ding cia Ban Kidm sodi:
Trong nim 2016 Ban kigm sodt 43 th chire cde cude hop ¢b ndi dung chi yéuw:
- V& vite giam sal viée thure hién Nghi quyét cia Dai hdi DCD va HBQT, kidm tra céng
L quitn Iy diéu hanh 1ai cac Phong ban, dom i
- Kiém fra v& Cang Lac gquan I§ diéu hanh tai cdng ruong.
- Thiim dinh bao cao Tai chinh cia cong 1y
- Giam sat viée thue hién trach nhiém va nghia vy cia edac Thanh vign HDOQT, Ban Giam
dée, céc cdn bé quan 19 khde thee gui dinh ta diéy 13 Cimy ty, va qui dinh cia Phap ludt.
3. Cde glao dich, thi lao va cde khedn Igi ich cia Hji ding qudn tri, Ban Gidm déc va BRS:
a) Cde Fhoan thit lno va cac khodn fod ich cua 1G] :?'ﬁng griein i (Gim dic v BES:
Nam 2006 Wi lao cia TIDQT va BKS chira thire hién chi tra.
B Giao dich ¢o phiéy cia ot ding udt bo (trirde khi phat hind o0 phién tdng van didl 16
Cing tv):Khdng '
cb Hop dong hode giao dich vei cd dong ndi bi: Khing.
di Vige thuee hidn cde guy dink vé guen trf edng ty: Cong ty tuan thy vi thue hi¢n ding cac
quy dinh vé quin i Cong ty,
V1.  Bao ¢io thi chinh:
L. " ¥ kién kiéw togn:
Il



Ther bio ¢do kidm loan sb $&; 2906 002016/BOTC-NVT I ngdy 24 thing 03 nim 2917 cia
Cong iy TNLUH Kiém todn Nhan Tam Vidt: “Bdo cdo tai chink di phan dab irung thiee v hgp 0
rén cdc khia canft rong yéu Hnk hinh 100 chink cae Cimg v C8 phen 487 rai nzdy 31 thang 72
néim 2616, cfing white k6 qua kink docanb va tinh hink ey 'cﬁ.rxg:éﬂ tict 18 cho ndm ici cirmh kér
thile ngay 34 thdang 12 ndm 2016, phtt kop voi chudn mec I todn, ché @6 B 1odu Viet Nam hisn
hémh ver ode guy dink phdp I 06 1én guan dén vide lip vo trink hén héo odo 1di chind

2. Bao cio tal chinh duge kiém tosm:

Toan van bao cao thi chinh dege kidm todn Cing 1y ding tai wén Website cla Cimg 1y
thew dia chiz hitpiwww, Congty482 com s
Finfi, ngense$thdng S dm 2047
G TY CO PHAN 482

——.
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