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I. THONG TIN CHUNG:

1. Thong tin khai quat:
- Téncéngty : Cobngty Cb phin Dich vu Db thi Ba Ria
~ Téntiéng Anh : Ba Ria Urban Service Joint Stock Company
~ Véndidulé  : 45.419.500.000 ddng (Bon muroi lim 1y bon tram mueci
chin triéu ndm tram nghin dong)
- Trusé chinh  : S6 11 Huynh Ngoc Hay, phuong Phuéc Hiép, thanh
pno Ba Ria, Tinh Ba Ria — Viing Tau

- Dién theai : (064) 3825422
- Fax : (064) 3829801
-  Website : www.dothibaria.com Email: dothibaria@gmail.com

— Gidy chimg nhén ding ky doanh nghiép s6: 3500100167 do phong ding
ky kinh doanh S& k& hoach déu tu tinh Ba Ria Viing Tau cip ngay 12/8/2013.

- Micophiéu :BRS

; . S
-~ _r o LR TR | I . . WL SR o
2. Qua iriph hinh thick va phit triée

Nim 2004, Cong ty Cong trinh db thi thanh phd Ba Ria dugc thanh 1ap
theo quyét dinh s6 5318/QD-UB ngay 2/8/2004 ctia Uy ban Nhan Dan tinh Ba
Ria - Viing Tau, Cong ty 1a mgt doanh nghiép Nha nudc, truc thuéc UBND tinh
Ba Ria Viing Tau, hoat dong trong linh vuc cong ich, cé tu cidch phap nhén, thyc
hién ché do hach toan kinh doanh ddc 1ap.

Cong ty da duge chuyén ddi tir cong ty 100% vdn nha nudce sang cong ty
¢b phin, theo Quyét dinh s6 2875/QD-UBND ngay 28/12/2012 ctia Uy ban nhén
dan tinh Ba Ria — Viing Tau Cong ty v& viéc phé duyét phuong 4n va chuyén
Céng ty Cong trinh d6 thi thanh phd Ba Ria thanh cbng ty ¢d phin véi tén goi
Cong ty C6 phin Dich vu P6 thi Ba Ria, v6i von didu 1& 1a 45.419.500.000
ddng, dén hién tai Cong ty chua c6 bét ky su thay ddi nao vé viéc ting von diéu
1€ trén.

T chirc va hoat dong cia Cong ty ludn tuan tha theo nhimg quy dinh cia
Phép luit ciing nhu theo Pidu 1& cia Cong ty va hoat dong theo Luat doanh
nghiép.
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3. Nganh nghé va dia ban kinh doanh:
~ Nganh nghé kinh doanh:
Dich vu chdm s6c va duy tri canh quan;
Tréng rau, dau céac loai va trf‘)ng hoa, cdy canh;
Nhén va chim séc cdy gidng néng nghiép;
Thu gom rac thai khéng doc hai;
Tr?mg trot, chin nuédi hon hop;
San xut thire 3n gia stic, gia cAm va thuy san;
Thu gom rac thai djc hai;
Xay dung cong trinh cdng ich;
Xay dung cong trinh k¥ thuét dan dung khéc;
Chuén bi mit bang;
Stra chita thiét bi dién;
Lap dat hé théng cép, thoat nuéc, 10 sudi va diéu hoa khong khi;
Ban budén may moc, thiét bi va phu ting may khac;
3 ddng vat sdng;

Ce A LAy

r fad ~ A 2 ~ * A
Ban budn ndng, 1am san nguyén lidu v

AFers1le 2 -

Ban budn nhién liéu rén, 1ong, khi va cac san pham lién quan;
Ban bu6én kim loai va quing kim loai;
Ban bubn vat liéu, thiét bj lap dit trong x4y dung;
Xay dung cong trinh dudng bo;
Pha do, lap dat hé thong dién;
+ Van tai hanh khach dudng bd trong ndi thanh, ngoai tinh. Van tai hang
hoé bang dudng bd;

+ o+ + + + + + F + + + + o+ A+ + o+ + 4

+ Cho thué may méc thiét bi;

+ Kho bai va luu giir hang hoa, béc xép hang ho;

+ Kinh doanh bit dong san, quyén sir dung dét thudc chit s& hitu, chi st
dung hoéc cho thué;

+ V& sinh nha cira va cac cong trinh khac;

+ Hoat dong dich vu phuyc vy tang 18.
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— Dia ban kinh doanh: Kinh doanh trén dia ban Tinh Ba Ria Viing Tau,
chu yéu tip trung trén dia ban thanh phd Ba Ria.
4. Théng tin vé md hinh quén tri, t6 chirc kinh doanh va bd mdy quén ly:
% Mb hinh quén tri bao gdm:

Pai hoi dong cb dong: La co quan ¢6 tham quyé‘:n cao nhat cia cong ty.
DHDCD thudng nién duoc td chirc mbi nim mot 1an.

Ban kiém soat: BKS do DPHPCD biu ra gdm 03 thanh vién, nhiém ky
cta BKS khong qua 05 nim. BKS chiu trach nhiém tru¢c DHBCD va phap luét
vé nhitng cong viée thuc hién theo quyén han va trach nhiém.

Hoi dong quan tri: HPQT la co quan c6 ddy dt quyén han dé thyuc hién
tht ca cdc quyén nhan danh cong ty trir nhitng thim quyén thuge vé PHDCD.

Ban Téng Giam dc: Cong ty c6 01 Tong Gidm dde didu hanh, 02 Phé
Téng Giam dbc diéu hanh va 01 Ké toan trurdng. Nhiém ky ctia Téng Giam doc
diéu hanh 12 05 nim va c6 thé duoc tai bd nhidm. Viéc bd nhiém c6 thé hét hidu
Iuc cin ci cac quy dinh tai hop dong lao dong.

% Co chu, td chirc diéu hanh cia Cong ty trong nim 2015 nhw sau:

- Hoi ddng quan tri:

1. Ong Truone Quang Bai = Chitich HDQT.
2. Ong V6 Ngoc Thach - Thanh vién HPQT.
3. Ba Nguyan Thi Kim Xuyén - Thanh vién HPQT.
4. Ong Pao Manh Hiing - Thanh vién IDQT.
~ Ban kiém soat:
1. Ong Nguyén Quang Qubc - Trudng ban.
2. Ba Phan Thi Minh Nguyét - Thanh vién.
3. Ba Thang M§ Hanh - Thanh vién .
— Ban diéu hanh cong ty:
1. Ong Truong Quang Pai - Téng giam dbc.
2. Ong V& Ngoc Thach - Pho téng giam dbe.
3. Ba Nguyén Thi Kim Xuyén - Ké toan trudng.
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— (ac cong ty con, cOng ty li€n két: Khong
5. Binh hwéng phat trién:

a. Muc tigu:

Trong thoi gian sip t6i, doanh nghiép chua co ké hoach m¢ rong hoat
dong sang linh vie khic ma thay vao do 1a tdp trung vao 6n dinh nhén su va bd
may san xuét kinh doanh phii hgp v6i chirc ning méi cia cong ty cb phn, x4c
lap quyén sir dung dét, tai cdu triic cac chi phi san xuét kinh doanh, diu tu vao
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cac phuong tién may méc nhim dép tmg yéu ciu va dat hiéu qua kinh doanh,
dAu tr ning cip, phuong tién k¥ thuat, tur liéu san xudt, sira chita cic trang thiét
bi, viin phong nha xuéng nhim ting gi tri st dung, do thoi gian st dung céc tai
san nay da kha lau .

“Téi da hoa loi nhudn ciia C6 dong, dam bao quyén va loi ich chinh déng
clia nguoi lao dong; Théa min nhu ciu ngdy cang cao cia khach hang va x4 hdi
ca vé sb lugng va chét lugng dich vy. Dam bao c¢éng dn viéc lam, doi séng va
thu nhép cho nguoi iao dong trong cong ty” '

b. Chién lwge phat trién trung va dai han:

Linh vyc hoat déng Cong ty s& tip trung phat trién 13 linh virc vé sinh méi
trudng, vudn vom ciy xanh, diu thiu thi cong cic cdng trinh cong vién, hoa
vién trén dia ban tinh Ba Ria — Viing Tau, cac khu nghi dudng, du iich.

6. Cac riiro:

Riii ro kinh té&: Céng ty ¢ phin dich vy D6 thi Ba Ria ia cong ty hoat
dong trong linh vyc cong ich, nganh nghé kinh doanh chit yéu 14 thu gom réc
thai, chim séc¢ ciy xanh...do d6 it bj tic dong béi nhing rai ro kinh té. Tuy
nhién, nuéc ta dang hdi nhap nén kinh té quéc té, diic biét tinh B Ria Viing Tau
du lich 12 nganh nghé chiém ty trong 16n vi vy vin d& méi trudng xanh — sach -
dep, $& ngdy cang Gugc chii frong, do d6 co hdi dé ¢ac doanh nghidp ngimh indi
truong phit trién cac dich vu gidng nganh nghé cong ty ia rat I6n.

Rii ro phap ludt: Cong ty chinh thirc hoat dong theo mo6 hinh Cong ty
cb phan tir ngay 12/8/2013, hoat dong ciia Cong ty chiu sy anh hudng ctia Luat
Doanh nghiép, Luit Ching khoan va cac vin ban ludt lién quan. Trong qua trinh
stra dbi va hoan thién, sy thay dbi vé chinh sach, phap ludt s& it nhidu anh huéng
dén hoat dong quan trj, kinh doanh cia Cong ty.

Rui ro dic thi nganh: Gia ca nguyén vt liéu 13 nhan t6 tac dong truc
tiép t6i chi phi va lgi nhuén cia Cong ty, chi phi nguyén vét li€u sir dung trong
hoat dong ctia Cong ty ting nhanh, trong khi gia thanh san phdm, dich vu va don
gia thuc hién phu thudc vao khung quy dinh ciia cac co quan ban nganh dbi véi
cac dich vu cong ich. Nhitng mirc giad nay thudong khong theo kip v6i mirc ting
trong chi phi ddu vao clia Cong ty va s& gay anh huong t6i loi nhuin. Bén canh
d6, 1a doanh nghiép hoat dong trong linh vuc c6ng ich vé méi trudong, cdy xanh..
Céng ty chiu tic dong truc tiép ciia yéu td khi hau. Tinh hinh thoi tiét dién bién
ngdy cang phirc tap s& 1am 4anh hudng dén chi phi cia cong ty nhu ning kéo dai,
nuéce bién xAm nhép... bi thiéu ngudn nude tudi.
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Ruidi ro khac: Cac rhi ro khac nhu thién tai, héa hoan, dich bénh 1a nhiing
rtii ro bat kha khang, mac di hiém khi xay ra, nhung néu xay ra s& gy thiét hai
16n v& tai san, con ngudi va tinh hinh hoat dong chung cua Coéng ty. Pay 1a
nhitng riii ro khong thé loai trir nhung c6 thé giam thiéu. Vi viy, Céng ty thudng
xuyén nim bt kip thoi théng tin va d&m béo thuc hién t6t cong tac phong chiy
chira chay v.v....

II. TINH HINH HOAT PONG TRONG NAM

1. Tinh hinh hoat ddng sin xuit kinh doanh:

Nim 2015 nén kinh té cia Viét Nam ngiy cang 6n dinh va idy lai dugc
da ting trudng khé cao, tong san phim trong nude (GDP) uéc tinh ting 6,68%
so véi nam 2014; cao hon muc tiéu 6,2% dé ra va mifc ting truémg ndy cao nhat
trong giai doan 2011-2015. Cac doanh nghi€p trong nudc noéi chung va Cong ty
Cb phan dich vu D6 thi Ba Ria (Cong ty) néi riéng ¢ su chuyén bién tét. Pic
biét trong ndm qua gid nhién li€u gidm kha manh cfing gitp cho Cong ty giam
b6t khé khin trong hoat dong san xuit kinh doanh. Mic dit Cong ty co su
chuyén bién t6t nhung nhung ty 1¢ thay d6i khéng cao do dic thii nganh nghé
kinh doanh ctia Cong ty chi yéu 13 thu gom ric thai, cham séc ciy xanh, sira

o~ .

gi4 von va chi phi quan Iy doanh nghiép. Cu thé nhu sau:

Chi tiéu Ké hoach nim Thue hién nim | % ké hoach
2015 2015
1. Doanh thu thuén. 48.640.000.000 55.891.967.790 114,9
2. Loi nhuin tir hoat
' : ' 4.830.000.000 14,46% 167,33

dong kinh doanh. ’
3. Miic chi tra ¢ 5%- 10% 10% Pat.
tuc
4' 4 X o A

- L suat It ntgm 9,93% 8.082.287.963 145,62
trén doanh thu
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2. T6 chirc va nhin sy:
- Danh sach Ban diéu hanh:

SO lrgmg Ty 18
Stt Danh sach Chirc vu cQ phiéu nam giir
nam giir (%)
1 | Truong Quang Pai Téng giam dbc 1.844.480 | 40,61
+ Cé nhén | 27.700
+ Uy quyén 1.816.780
2 | V& Ngoc Thach Phé Tdng giam déc | 1.143.087 | 25,17
+ Cé nhan 7.600
+ Uy quyén 1.135.487
3 | Nguyén Thi Kim Xuyén | Ké toan truéng 549483 | 12,10
+ Cé4 nhan 8.000
+ Uy quyén 541.483
- Nhiing thay déi trong ban diéu hanh: Khéng
- 56 lugng can bd, cbng nhan vidn:
— Thure hién | Thye hign ng lg‘f’il_r
nim 2014 | nim 2015 %)
Téng s6 lao dong binh quén 294 319 8,5
Trong do:
+ Lao dong thuong xuyén 273 282 3,3
+ Lao dong thoi vu 21 37 52
Thu nhap binh quan (ddng/ ngudi/ thang) | 5.241.163 5.549.343 5,8

% Cong tic To chirc — Hanh chinh

- T chirc thuc hién nghiém tic quy ché d& ra, dic biét 12 viéc tién hanh
stra ddi, didu chinh Thoa udc lao dong tip thé. Noi quy lao dong, phat dong thi
dua khen thuéng. Thuc hién ché d6 tudn 1am viéc 40 gidr khoi gian tiép, 48 gio

khéi truc tiép va dugc bd tri nghi bii theo sy phan cong cua don vi truc thudc.
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- Cong tac dao tao: Trong nim Ban Giam dbc dd sip xép cho 03 nhan
vién tham gia 16p dai hoc, 02 nhin vién hoc 16p Trung cép Chinh tri, 01 nhan
vién wu ti duge vinh dy dimg vio hang ngii cia Pang Cong San Viét Nam. V&
chuyén mén 07 nhén vién tham gia 16p d4o tao nghiép vu ngin han.

- Trong nim Céng ty phat dong Phong trao thi dua san xuét - kinh doanh
gi0i, phong trao v¢ sinh an toan lao dong, Phong chdy chira chiy; Phong trao vi
D6 thi xanh — sach — dep; phong trao thi dua thuc hanh tiét kiém, chéng lang

.. Qua dé, UBND Thanh phé Ba Ria va Cong ty da tb chirc khen thudng
cho nhiing tap thé, c4 nhan da c6 nhiéu thanh tich trong thuc hi€én nhiém vy
dugc giao

< Cong tic tuin tra canh gic, Phong chay chira chay — Bdo ho lao djng:

Coéng tac vé sinh an toan vé sinh lao dong, phong chdng chay nd 13 mot
trong nhiing nhiém vy duge Lanh dao Cong ty quan tim l1anh dao va chi dao
thudng xuyén, nhim dam bao tii san ctia Nha nudc, tinh mang ctia Ngudi lao
dong, ... Trong nim qua ngoai viéc td chirc cho 100% can bd, cong nhan lao
dong tham gia 16p tap huin vé cong tic vé sinh an toan lao déng, phong chéng
chiy nd; Céng tac phong chay, chita chdy, ctru nan ciru hy, Cong ty con xay
dung lich truc ph(‘)ng chay, chita chay; lich truc ty vé hang dém.

% Cong tic & xé Boack, uy dlmg.

Thyc hién nhiém vy 1ap ké hoach san xuét, ké hoach cung img vat tr.

Tham muu cho ban ldnh dao cong ty thuc hién ky két cac hop dong. Quan Iy
bao dudng thiét bi may méc va cac phuong tién vén tai. Theo dbi cac thong tin
kinh té - k¥ thu4t trén thi trudmg dé 4p dung vao cong vi€c chia cong ty mot cach
¢6 hiéu qua nhit. Pdng thoi c6 nhiém vu két hop véi phong ké toan - Tai vu
phan tich hiéu qua kinh té, tinh gia thanh chinh xac cho tirng hang muc cong
trinh. Tham muu gitp 1&nh dao céng ty trong linh vuc xdy dung co ban. Lam
céc thii tuc cic cong trinh nhu khao sat, thiét ké, 1ap bdo cdo kinh té - k§ thuat,
td chure giam sat va nghiém thu cic cong trinh xay dung co ban.

% Cong tic ké todn:

Thyc hién nhiém vu tham muu cho Giam dbc trong Iinh vuc tai chinh va
hach to4n ké toan, nhu lap ké hoach va can ddi sir dung cac nguén von, ghi chép,
tinh todn, phan 4anh chinh xac sb hién c6, tinh hinh luin chuyén va sir dung tai
san, vat tu, tién Vén, x4c dinh két qua trong qua trinh hoat dong san xudt kinh
doanh. Quan 1y diéu hanh cdng tic ké hoach toan céng ty theo phap iénh théng
ké, ké toan. Cung cép cac sb lidu thyc té kip thoi cho ban 1dnh dao Cong ty.
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% Cong tac Poan thé va Tir thién xa hi:

Dudi sy lanh dao ciia Cap Uy Chi bd, lanh dao cong ty, trong nim cic
td chirc Poan thé da c6 s phdi hop chit ch& véi chinh quyén, té chirc nhiéu
phong trao thi dua yéu nude nhan dip cac ngdy 1€ 16n cia dat nudce va cia dia
phuong nhu: Phong trao thi dua san xuét, kinh doanh gioi, phong trio xanh —
sach — dep; Phong trao thuc hanh tiét kiém, chdng lang phi theo tAm guong dao
dirc H6 Chi Minh; phong trao dén on dap nghia va cic phong trao xa hoi tu
thién khéc.... Cu thé trong ndm 2015 tham gia hién mau nhan dao dugc 20 don
vi mau; Thim va ting qua cho cac chi em, cic chau thiéu nhi nhin ngiy Qudc té
phu nit 8/3, ngay Tét Nhi ddng . Ngoai ra, Céng ty con to chirc thim hoi, dong
vién can bd, cong nhan lao dong va gia dinh bi 6m dau, tai nan, ma chay, ...

3. Tinh hinh dAu tw, tinh hinh thwe hién céc dy 4n:

a. Cdc khodn dau tw Ion: Trong nim cong ty khong c6 cac khoan dau du 4n
[6n ma chi tap trung diu tu cho hoat dong san xuit kinh doanh, dé d&im bao dt
phuong tién trong san xuét kinh doanh trong nim Cong ty di dau tu mua méi xe
cubn ép rac 8,5m3 va Lo Hoéa tang véi tong s6 tién 12 4.019.000.000d

b. Cdc céng ty con, cong ty lién két: Khong

4. Tinh hinh tai chinh:

. \ \; - rr
a. Tinh hink t3i chinh:

Chi tiéu Niam 2014 Nim 2015 | % ting giam

1. Tong gia tri tai san 68.860.627.748 | 71.657.966.246 104,06
2. Doanh thu thuin 53.050.167.638 | 55.891.967.790 105,36
3. Loi nhudn tir hoat dong kinh | 6.146.296.576 | 7.884.893.984 128,29
doanh:

4. Loi nhuén khac: 129.808.102 |  197.393.979 152,07
5. Loi nhuén tru6e thué: 6.276.104.678 | 8.082.287.963 128,78
6. Loi nhudn sau thué: 4.882.356.852 | 6.055.027.735 124,02
7. Ty 1& loi nhuén tra ¢6 tic: 9% 10% 111,11

- Cac chi tiéu khac:
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b. Cac chi tiéu tai chinh chii yéu:

Chi tiéun Nam 2014 | Niam 2015 Ghi chi

1. Chi tiéu vé khé ndng thanh todn/

+ Hé s6 thanh todn ngén han: 2,45 2,45 100%
Tai sdn ngén han/Ng ngz“'in han
+ Hé sb thanh toan nhanh: 2,22 2,11 95%

Tai san ngan han - Hang t6én kho

No ngan han

2. Chi tiéu vé co cdu von:
+ H8 s6 No/Téng tai san 26,04% 27,06% 103,91%
+ Hé s6 No/Vén chii so hitu 39,47% 42,68% 108,13%

3. Chi tiéu vé néing hyc hoat dong
+ Vong quay hang ton kho: 9,91 6,11 61,65%
Gi4 vén hang ban/Hang tdn kho
binh quén : [ . : ,

Doanh thu thudn/Téng taisan | 77,04% 77,99% 101,23%

4. Chi tiéu vé kha néng sinh 1oi:

+ Heé sb Loi nhudn sau thué/Doanh 9,24 10,93 118,29%
thu thudn va Doanh thu tai chinh:

+ Hé s Loi nhuén sau thué/Vén 9,59 11,58 120,75%
chii sé hitu ;)

+ Hé s Loi nhuéin sau thué/Téng 7,09 8.45 119,18
tai san :

+ Hé s6 Loi nhuin tir hoat don

Yink doarib/Dioash fhy thud ¢ 11,52 Lase 122,23

..........

5. Co chu cb dong, thay déi von diu twr ciia chii s& hiru:Khong
6. Bio cao tac dong lién quan dén méi truomg va xa hoi caa cong ty:
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~ Tuén tha phap ludt vé bio vé mdi trudmg ddi véi tinh hinh thye hién cac
quy dinh v& cong tic bao vé mdi trudong. Thuc hién ding thn sut quan tric,
kidm tra mdi truomg (nudc thai, nuée ngdm, nuée mit, khi thai...) theo quy dinh
cua cac Thong tur, Nghi dinh lién quan

~ Tht ca CB.CNV Céng ty déu co y thirc trong viéc sir dung tiét kiém, hiéu
qua cic nguon tai nguyén va niing lugng.

~ Chu d6ng trong viéc chuin bi va sin sang Gmg pho trong tinh trang khan
cAp v& céc su ¢b moi trudng cb thé xay ra.

V6i cuong vi 1a don vi phuc vy cong tac v€ sinh moi truong ti€n phong
trén dia ban Thanh phé B2 Ria, Cong ty di khong ngimg hé trg phuong tién,
trang thiét bi ciing nhu nhan luc cho phong trdo. Vi sy tham gia ctia Cong ty
cung cac ban, nganh, doan thé va nhin dan Thanh phé; cac diém néng moi
trudng giai quyét, dic biét 1 nhidu 16 dit tréng 6 nhiém, dam bao v& sinh mdi
truong trong khu dan cu, khu vyc cong cong.

IIL. BAO CAO VA PANH GIA CUA BAN GIAM BOC

1. Pinh gia két qua hoat dong sin xuit kinh doanh:
Trong nam_ 2015 Cong ty vrgt ké hoach kinh doanh da de ra , bdo toan_
 ngudn von; ¢b tic chi wa cho cb Gong dam bao theo ké hoach dé ra; Thu nhép
ngudi lao dong duge cai thidn; Thuc hién t6t cic khodn ndp ngén sich.
Thudng xuyén sira ddi cac quy dinh, quy ché quan 1y diéu hinh cong ty dé phu
hop v6i didu kién thyuc t& cia Cong ty; Cong tac dao tao ning cao tay nghé
ciing nhu do tao nghiép vu chuyén mon ludn duge quan tm; Thyuc hién c‘iﬁy du
ché d6 chinh sach cho ngudi lao dong; Cong tac an ninh quc phong, an toan
lao dong ludn thuc hién t6t.... cu thé:

Doanh thu dat 55.891.967.790 dong, ting 14,9 % so véi ké hoach nim
(55,892tyd6ng/48, 640tydong) so voi nam 2014  ting 5%
(55,892tydong/53.030tydong).

Loi nhun truéc thué dat 8.082.287.963 ddng, ting 67,32% so véi ké
hoach (8,082tydong/4,830tyddng), so v6i nam 2014 ting 29 %
(8,082tyddng/6,276tydong).

Mitc chi tra cb titc 1a 10% dam bao ké hoach @ ra(Tir 5% dén 10%).

Thu nhép binh quan 13 5.549.343ddng/ngudi/thing, so v6i nam 2014 ting
6 % (5.549.343 ddng/5.241.163 ddng)
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2. Tinh hinh tai chinh: PVT: dong
Z%a NOI DUNG Nim 2014 Niim 2015 Fff;]l)e
B | TAISAN 68.860.627.748 | 71.657.966.246 | 104,06

100 | TAI SAN NGAN HAN 43.865.026.258 | 47.407.861.815 | 108,08
Tién va (féc khoan tuong

110 | duong tién 17.680.339.327 | 24.197.152.083 | 136,86

111 | Tién 2.680.339.327 | 3.397.152.083

112 | Céc khodn twong dwong tién | 15.000.000.000 | 20.800.000.000

130 | Cac khoan phai thu ngén han | 22.120.295.477 | 16.658.877.671 | 75,31
Phdi thu ngdn han cia khdch

131 | hang 21.497.592.648 | 16.709.101.686
Tra trude ngin han cho

132 | nguoi ban 40.000.000 774.000.000

136 | Phai thu ngdn han khdc 582.702.829 |  269.874.407

137 | Du phdi thu ngdn han khé doi 0| -1.094.098.422

140 | Hang ton kho 4.018.592.171 | 6.434.261.127 | 160,11

141 | Hang ton kho 4.018.592.171 | 6.434.261.127

150 | Tai san ngén han khéc 45.799.283 117.570.934 | 256,71

151 | Chi phi tra trudc ngan han 45.799.283 |  117.570.934

200 | TATSAN DAI HAN 24.995.601.490 | 24.250.104.431 | 97,02

B |NGUON VON 68.860.627.748 | 71.657.966.246 | 104,06

300 | NJ PHAI TRA 17.929.199.608 | 19.387.106.319 | 108,13

310 | No ngin han 17.929.199.608 | 19.387.106.319 | 108,13

311 |Phai trd ngudi ban ngin han | 1.048.362.340 | 1.414.389.940 | 134,91
Thué va cac khoan phai np

313 | Nha nuéc 12.751.311.891 | 12.882.889.849 | 101,03

314 | Phai tra nguoi lao dong 3.070.376.564 | 4.073.579.667

319 | Phai tra ngén han khéc 325.162 1.357.262

322 | Qu§ khen thudng, phiic lgi 1.058.823.651 | 1.014.889.601

400 | VON CHU SO HUU 50.931.428.140 | 52.270.859.927 | 102,63
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3. Tinh hinkh t2i san:

Tong tai san trong nim 2015 cia Cong ty ting nhe 4,06%, twong tng dat
gin 71,658 ty déng. Dong gbp chii yéu vao s gia ting tong tai san d6 13 tai sin
ngin han, véi mae ting kha cao 36,86%, trong d6 hrgng tién mijt va cic khoan
tuong duong tién dat 24,197ty ddng cao hon 6,517 ty ddng cta nam 2014, cac
khoan phai thu dat 75,31% vA tai san ngin han khac 1in luot ting manh
156,71%; trong khi d6 hang tdn kho ting 60,11% do m& rong an xuit nén chi
phi san xuét kinh doanh dé dang ting.

Tinh hinh no hién tai, bién dong 16n v& cac khoan no:

Thong qua céc chi hé sb kha niing thanh to4n cho thiy cho thiy tinh hinh
thanh toan cong ng ciia cong ty rat kha quan. Trong nim 2015 khdng phét sinh
ng x4u, cac khoan ng dén han dugc thanh toan day da, kip thoi.

4. Nhirng cii tién vé co cdu tb chire, chinh sach, quin lIy:
—~ Phat huy c6 hiéu qué cong tic quan 1y, chit hrong lao dong.
- Tiép tuc sép xép lai nhan sy cac phong nghi€p vy, cac don vi truc thudc
cong ty sao cho that tinh gon, ddm bao tdt yéu ciu nhiém vu ctia don vi.
- T4 chie tdt cac quy dinh, quy ché. Xay dung tic phong 1am viéc vin
minh va c6 khoa hoc.

4~ A A

= “Tham mu Xip thoi nhing tap thé, c4 nhan ngudi lao dbng c6 nhimg 68
xuét, nhitng sang kién cai tién ky thudt, cai tién phuong phap 1am viéc va quan
ly.

— Dam bao thuc hién t6t cong tic phong chéng chay, nd, an toan bao ho
lao ddng, giir vitng don vi an toan tuyét doi.

— Dam bao thuc hién tdt cic ché do, chinh sich dbi véi ngudi lao dong.

- Thudng xuyén tuyén truyén gido duc cho toan thé can bd, cong nhan
vién va nguoi lao dong cong ty ludn tin tudng vao cic chi truong, dudng 16i,
chinh sanh cua Pang, phap lut cha nha nudc va cac quy dinh cta cong ty, nhim
phat huy tét vai trd trach nhiém cta tip thé va ca nhan trong viéc thuc hién
nhiém vu ké hoach kinh doanh, tham gia tich curc vao céc phong trio thi dua yéu
nurdce va cac hoat dong xa hoi tir thién do don vi va cap trén phat dong.

5. Ké hoach phat trién trong nim 2016:

~ Phat huy ndi lyc, cha trong cong tac dbi ngoai nhim tim kiém va mé

rong thi truong.
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~ Pao tao bdi dudng ning cao tay nghé cho luc luong can bd nong cbt dé
néng cao nang luc canh tranh.

~ Ung dung khoa hoc ky thuét, cong nghé thong tin vio trong quan 1y,
diéu hanh sin xuét kinh doanh.

— PAu tr cc trang thiét bi, may moéc, phuong tién san xuét kinh doanh
tién tién @& ning cao hi¢u qua cong viéc va ting stic canh tranh trén thi truong.

~ Xay dung, hoan chinh cic quy ché quéan ly, diéu hanh trong san xudt
kinh doanh dé st dung hiéu qua ngudn vén dau tu, hoan thanh nhiém vu kinh
doanh va lgi nhudn do Pai hdi ddng cd dong dé ra.

6. Giii trinh ciia Ban Gidm déc d6i v6i y kién kiém todn: Khéng

IV. BANH GIA CUA HOI PONG QUAN TRI
VE HOAT PONG CUA CONG TY.

1. Panh gia clia Hi dong quén tri vé cic miit hoat dong ciia Cong ty:

Trong nam 2015 cdng ty da thue hién ding theo Nghi Quyét dai hoi co
déng da dé ra. Cong ty tiép nhan va trién khai diy da nhing chinh sach, dinh
hudng do HPQT vach ra, dat duwgc muc ti€u Kinh doanh va nhu'ng lgi ich, quyén
lgi ciia ngudl \ao dbng.

2. Pénh gi4 cia Foi ddng quan tri vé hoat dong ciia Ban Gi4m ddc cong ty

Trong nim 2015, Ban Téng Giam dbc cing bd mdy diéu hanh di nd lyc
phén diu, 1am hét trach nhiém cia minh trong qua trinh diéu hanh san xut kinh
doanh va da hoan thanh t6t nhiém vu dugc giao.

Dinh k¥ hang thang Téng Giam déc va cic Pho Téng Gidm dbe chu tri
cudc hop giao ban cung véi Chu tich HDQT, Trudéng ban kiém soat, Trudng
phong, ban truc thudc Coéng ty dé bio cdo chuong trinh ké hoach hoat dong
SXKD va dé ra k& hoach hoat dong trong thang. Khi can thiét, Ban Tong gidm
dbc c6 thé trao ddi, hoi y dé thong tin giai quyét cac cong viéc kip thoi.

Ban diéu hanh 132 mot tap thé doan két, ning dong, nghiém tic trong céng
viéc, chi dong sang tao trong quan ly diéu hanh, thuc hién cong viéc dugc giao
mot cach trung thuc, cin trong vi quyén loi ciia 6 dong va clia cong ty.

3. Cic ké hoach, dinh hwéng ciia Héi dong quan tri:
Vi két qua dat dugc trong nim 2015, tinh hinh kinh t& Viét nam trong
nam 2016, su thay dbi coa chinh sach, phap luat cia Nha nudce va dédc thu nganh
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nghé kinh doanh cia Céng ty. Hoi dong quan tri dua ra muc tiéu, chi tiéu kinh
doanh ndm 2016 nhu sau:

Muc tiéu:“T6i da héa lgi nhudn ciia C6 dong, dam bao quyén va loi ich
chinh dang ctia ngudi lao dong; Théa man nhu cdu ngdy cang cao cua khach
hang va x4 hdi ¢4 v& sd leong va chit luong dich vu ™.

Nhiém vu trong tim:

- Tiép tuc thuc hién tdt vai trd va trach nhiém cta HBQT trong viéc chi
dao va hd trg Ban didu hanh thuc hién St céng tic san xuét kinh doanh nam
2016 nhim hoan thanh va virgt muc céc chi tiéu ké hoach da dé ra.

~ Phéi hop cung Ban kiém soat cong ty tdng cuong hon nita cong tac
kiém tra, kiém soat cic mat hoat déng ctia Cong ty nhim bao tdn va phat huy tdi
da ngudn vén ciia cb dong da du tu.
~ DAy manh cic hoat dong tim kiém thi trudng, khach hang mé rong quy
mo san xuét va khai thac c6 hidu qua céc thi phin hién c6.
- Piutu may moc, trang thiét bi, nha ctra, vadn wom phuc vu cho san
xuét kinh doanh.
~  Quan Iy va phat huy ¢6 hiéu qua ngudn von diu tu co trong tim, trong
diém cho nhing dy 4 an co 101 nhua_n cao.
- ~—--'Tiép tuc sip xép lai lao dong, nhim dam bao hiu qua trong san xult;
kinh doanh.
~  Chuén bi s&n ngudn vén kinh doanh dé dap ting cic cong trinh dot xuit
trong nim, dong thoi cha dong trong viée ca tao ning cz”’tp cai tao, stra chira thiét
bi tai san cia Cong ty.

V. QUAN TRI CONG TY:
T4 chirc khong phai 13 t6 chirc niém yét khoéng bt bude phai cong bd cac
thong tin tai Muc nay)
VL. BAO CAO TAI CHINH PA KIEM TOAN.
1. Y kién kiém toan:
So: 46/16/BCKT/TC
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BAO CAO KIEM TOAN POC LAP

Kinh gtri: Quy cb déng, Hoi dong quan tri va Ban Tong Giam déc
Cong ty C6 phin Dich vu D6 thi Ba Ria

Chung t61 da kidm toan bio céo tai chinh kém theo ctia Cong ty Co phin
Dich vu D6 thi Ba Ria, dugc ldp ngay 07 thang 03 nam 2016, tir trang 06 dén
trang 31, bao gdm: Bang can dbi ké toan tai ngay 31/12/2015, Bao cdo két qua
hoat ddng kinh doanh, B4o cdo Iuu chuyén tién t¢ cho nim tai chinh két thic
cling ngdy va Ban thuyét minh bo cdo tai chinh.

Trach nhiém cia Ban Téng Giam doc:

Ban Tdng Gidm dbc Cong ty chiu trach nhiém vé viéc lap va trinh bay
trung thuc va hop 1y bdo céo tai chinh cia Cong ty theo Chuin muc ké toan,
Ché do ké toan doanh nghiép Viét Nam va cac quy dinh phép 1y c6 lién quan
dén viée 13p va trinh bay bao cdo tai chinh va chiu trach nhiém vé kiém soat ndi
b6 ma Ban Téng Giam dbc xic dinh 13 cin thiét dé dam bao cho viéc lap va
trinh bay bdo cao tai chinh khéng c6 sai s6t trong yéu do gian 14n hoic nhim
14n.

Trach niiém cha Kiém toan vién:

Trach nhiém ctia ching t6i 13 dira ra ¥ kién v& bio céo tii chinh dua trén két
qua ciia cudc kiém toan. Chéing toi da tién hanh kiém todn theo cic Chuidn muc
kiém toan Viét Nam. Cac Chuidn muc ndy yéu ciu chang t6i tudn thi Chuén
muc va cac quy dinh vé dao dirc nghé nghiép, 1ap ké hoach va thuc hién cude
kiém toan dé dat dugc su diam bao hop ly vé viéc liéu bdo céo tai chinh cia
Cong ty ¢ con sai sot trong yéu hay khong.

Cong viéc kiém toan bao gém thuc hién cac thi tuc nhim thu thip cic bing
chimg kiém toan vé cic s6 liéu va thuyét minh trén bdo céo tai chinh. Cac thi
tuc kiém toan dugc lua chon dua trén xét dodn cua kiém toan vién, bao gdm
d4nh gia rii ro cb sai s6t trong yéu trong bao cio tii chinh do gian 14n hoic
nhdm 14n. Khi thyc hién d4nh gia c4c rii ro nay, kiém toan vién di xem xét
kiém soat ndi bo cia Cong ty lién quan dén viéc lap va trinh bay bdo céo tai
chinh trung thye, hop 1y nhim thiét ké cc tha tuc kiém toan phit hop véi tinh
hinh thyc té, tuy nhién khong nhdm muyc dich dua ra y kién v& hidu qua cia
kiém so4t ndi bo cia Cong ty. Cong viéc kiém todn ciing bao gbm danh gi tinh
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thich hop ciia cac chinh sach ké toan duge 4p dung va tinh hop 1y cia cac udce
tinh ké todn cua Ban Téng Giadm dbc ciing nhw danh gia viéc trinh bay tong thé
bao cdo tai chinh.

Chiing t6i tin twéng ring cdc bing chimg kiém toan ma ching t6i di thu
thap duoc 13 day du va thich hop 1am co s& cho ¥ kién kiém toan ctia chiing toi.

Y kién ciia kiém toan vién: Theo vy kién cta ching tdi, bao cdo tai chinh
da phan anh trung thuc va hop ly, trén cac khia canh trong yéu tinh hinh tai
chinh ctia Céng ty Cb phin Dich vu D6 thi Ba Ria tai ngay 31/12/2015, ciing
nhu két qua hoat dong kinh doanh va tinh hinh luu chuyén tién t& cho nim tai
chinh két thac cing ngay, phit hop voi Chuidn muc ké toan, Ché do ké toan
doanh nghiép cua Viét Nam va cac quy dinh phap 1y 6 lién quan dén viéc lap
va trinh bay bao cao tai chinh.

Lé Hong Tw (Pa ky va dong diu) Nguyén Tri Hii Dung (Pi ky)
Giam dbc Kiém toan vién
Gidy chimg nhin ding ky hanh nghé Kiém Gidy chitng nhdn ding ky hanh nghé
todn s6: 0655-2013-127-1 Kiém todn so: 1164-2013-127-1

Thay mat va dai dién cho CONG TY
TNHE KIEM TOAN VONG TAU Ving Tou,

A man ama

ngay 09 thang 03 nam 2016

2. Bio cdo tai chinh dwoc kiém toan:

Béo cdo i chinh nim 2015 d4 dwoc kiém toan bao gém: bang can dbi ké toan;
Bao céo két qua hoat dong kinh doanh; Bao cao luu chuyén tién té; Bang thuyét
minh b4o c4o ti chinh theo quy dinh ciia Phap luat v& K& toan va kiém todn dugc
ding tai trén trang wedsite: dothibaria.com. dugc cong b thong tin theo ding quy
dinh ctia Luit chimg khoan va Thong te 155/2015/TT-BTC ngay 06/10/2015 cia B§
Tai chinh huéng din vé viéc cong bd Thong tin trén thi truong chirng khoan.

Ba Ria, nam 2016 -19-
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