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BAO CAO THUONG NIEN 2016

I. THONG TIN CHUNG:

1. Thong tin khéi quéat:

- Tén giao dich: Cong ty CP Ciu 12 — Ciencol

- Gidy chiing nhan ding ky doanh nghiép s6: 0100104651 do S¢ KH va DT Ha Noi
cap ngay 01/10/2007, thay doi lan thir 9 ngay 19/8/2016.

- Vbn diéu lé: 48.500.000.000 dong

- Vén dau tu cta chu sé hiru: 48.500.000.000 ddng

- Pijachi: 463, Nguyén Vian Linh — Phuc Bdng - Long Bién — Ha Noi

- S dién thoai: 38759413

- S6 fax: 38759419

- Website: congtycpcaul2.vn

- M4 cd phiéu: C12 dang ky tai UPCOM HNX

Qua trinh hinh thanh va phat trién, cac sw kién:

- Don vi tién than 1a Boi Chu lyc Cau 2 duoc thanh Iap ngdy 17/8/1952 gom 45
thar]h vién tai Suoi Rat, Mai Chéu,, Hoa Binh lam nhiém vu dam bao giao théng céac
tuyén duong tir Hoa Binh 1én Tay Bac vai dinh cao la chién dich Bién Bién Phu.

- Sau hoa binh lap lai, don vi tham gia khéj phuc lai cac cong trinh cau bi pha hay
trong chién tranh va xay dyng nhicu céng trinh cau mai.

- Trong thoi gian chéng chién tranh phé hoai duong khong cua Khong quan My,
Pon vi d3 lam cong tac dam bao giao théng cac tuyén duong huyét mach cia mién Bac.

- Sau khi thong nhat dat nude, don vi dugc giao khoi phuc cac cau trén tuyén
duong sat Théng Nhat xay dung nhiéu cong trinh cau lon tai cac trong diém giao thong
ctua dat nudc nhu cau Chuong Duong (Ha Noi), cau Bo (QL10 — Thai Binh), cau Do
Quan (QL21-Nam Binh), ciu Phii Lwong (QL5-Hai Duong) V.v..

- _Trong qué trinh hoat dong trén, Cong ty da nhieu lan thay doi tén goi: Doi Chu
luc Cau 2, Xi nghiép Cau 2, Xi nghiép Cau 12, Cong ty cau 12 (1993).

- T ngdy 01/10/2007, thyc hién chu trrong ¢6 phan héa céc doanh nghiép nha
nuoc cia Chinh phu va Bo GTVT, Cong ty cau 12 dﬁwduch cé‘ phan hoa va thay d6i mo
h|nh t6 chuc hoat dong voi tén goi mai la Céng ty co6 phan cau 12-Ciencol. Nha nudc
nam gitr 50,6% vén diéu 1é cua Cong ty thong qua dai dién la Tong cong ty xay dung
cong trinh giao thdng 1. Theo tiéu chuan caa UBCKNN, Cong ty c6 phan cau 12-
Ciencol la cong ty c6 phan dai ching.

- Ngay 31/12/2014, Tong cong ty xay dung cong trinh giao thong 1 da thuc hién
thoai hét von nha nudc tai day. Cong ty c6 phan cau 12-Ciencol ciing trg thanh cong ty
cd phan khong c6 vén do Nha nudce sé hitu.

- Ngay 26/12/2016, Cong ty da hoan thanh dang ky giao dich 100% co phiéu cua
Cong ty tai san chiing khoan UPCOM cua S¢ Giao dich Ching khoan Ha Noi véi ma co
phiéu C12.



- Trong sudt 65 nam xdy dung va truong thanh Cong ty di xay dung gan 400 cay
cau 16n nho trén khap dat nudc va nudc ban Lao, trong d6 ¢6 nhitng cong trinh tiéu biéu
nhu: Cau Chuong Duong, Thanh Tri, Vinh Tuy (Ha Noi); cau Bach Pang, Hoang Vin
Thu (Hai Phong); cau séng Rat, Cam Hai (Quang Ninh); cau Nhat Lé 1, cau day ving
Nhat Lé 2 (Quang Binh); cau quay séng Han, ciu Tuyén Son, Cam L&, Khué Péng (Pa
Néng); cau Cha Va, Go Gang, Ban Thach, Vam Gui, M6 Nhét (Ba Ria-Viing Tau); cau
Nguyén Tri Phuong, Chanh Hung, Tan Thuan (TP HCM), cu day ving Rach Miéu,
Ham Luéng (Bén Tre); cau Hung Loi, Cai Con (Can Tho), cdu diy ving Cao Linh
(bdng Thap): cau Cai Bé, Cai Lén (Kién Giang), cac cau QL13 Béc Lao, cau Sekong,
Sekaman (Lao) v.v..

- Véi thanh tich xuat sic trong sudt 65 nam xdy dung va phat trién, tap thé va cac
c4 nhan trong Cong ty di duoc Dang va Nha nuéc ting thudng nhiéu hanh hiéu cao quy.
Ba (03) danh hiéu don vi anh hing gdm: Pon vi Anh hing Lao dong vao cac nim 1985,
1997, Pon vi Anh hiing cac LLVTND vao nam 2002; Bbn (04) danh hiéu anh hing lao
dong ca nhan cung hang chuc huan huy chuong lao dong, doc lap hang I, 11, 111 v.v.. cho
tap thé va cac ca nhan.

2. Nganh nghé va dia ban kinh doanh:

- Nganh nghé kinh doanh: Nganh nghé kinh doanh chinh: Xay dwng cdng trinh
giao thong.

- bia ban kinh doanh: Trong nudc.

3. Théng tin vé mé hinh quan tri, té chirc kinh doanh va bé may quan ly:
- M@ hinh quan tri, Co ciu bo may quan ly:

Pai hoi dong co dong 1

Ban Kiém soat

Hoi dong Quan tri

A 4

Ban Giam déc

'

v - Chi nhanh TP. HCM,
Cac phong ban nghiép vu - Cac BDH DA

- Cac cong truong

- Cac d6i cong trinh, xudéng

- Pai hoi dong c6 dong thudng nién nam 2016: Ngay 13/6/2016.
- Hoi dong quan tri gébm 5 nguoi.



+ + + + + +

+

Ong Pinh Vian Thanh — Chu tich — Mién nhiém ngay 01/8/2016
Ong Quach B4 Vuong — Chu tich — B nhiém ngay 01/8/2016

Ong Ping Thanh Binh — Pho cha tich

Ong Nguyén Vin Vinh — Thanh vién

Ong Nguyén Hitu Khdi — Thanh vién — B6 nhiém ngay 13/7/2016
Ong DJ Pinh Nghi - Thanh vién — Mién nhiém ngay 13/7/2016
Ong Pham Xuan Thuay — Thanh vién — Mién nhiém ngay 13/7/2016

- Ban kiém soat gém 3 nguoi

+
+
+

Ba Nguyén Thi Bich Hanh — Truong ban
Ong Tran Quang Thao — Thanh vién
Ong Nguyén Trong Huong — Thanh vién

- Ban Giam déc gom Giam ddc va 4 Phé giam déc.

+

+ + +

+

Ong Ngb B4 Toan — Giam dc — Mién nhiém ngay 27/01/2016
Ong Nguyén Vin Vinh — Giam déc — B6 nhiém ngay 27/01/2016
Ong Pao Trong Nam — Phé giam déc

Ong Hoang Son Hai — Pho giam doc

Ong Khuat Quang Huy — Phé giam déc

Ong V& Cong Giang — Pho giam doc

- Céc phong nghiép vu: 8 phong gom:

+

+ + + + +

+

Phong Hanh chinh Quan tri

Phong To chitc Nhan sy - An toan lao dong
Phong Quan ly Du an

Phong Quan ly Vat tu

Phong Quan Iy Thiét bi

Phong Tai chinh Ké toan

Phong K¥ thuat Thi Céng

Phong Ké hoach Thi Truong

- Céc don vi tryc thuoc gom:

+

+ + +

+

01 chi nhanh déng tai TP H5 Chi Minh

Ban diéu hanh dy an cau Cao Lanh

Ban diéu hanh du an cau Binh Khénh

Ban diéu hanh du &n cau Bach Dang

13 Boi cong trinh: Boi CT1, Boi CT2, Boi CT3, Boi CT4, Boi CT5,
Poi CT6, Poi CTS, Doi CTI9, Poi CT10, Poi CT11, Poi CT12, Doi
CT14, Pi TCCG).

02 Xuang phu: Xudong GCCK C6 Bi, Xuong GCCK Rach Miéu.

- Céc cong ty con, cong ty lién két: Khong c6

4.  Pinh hwéong phat trién:
- Cac muyc tiéu cha yéu cua Cong ty: Trd thanh nha thau hang dau ¢ Viét Nam
trong linh vuc xay dung cong trinh giao thong.



- Chién luoc phat trién trung va dai han:

+ Phét huy tinh cha dong, sang tao, khai th4c moi tiém ning, loi thé, tap trung day
manh SXKD dat hiéu qua cao, bao toan va phat trién von. Khdng nging nang cao hiéu
qua hoat dong cua doanh nghiép. Trén co s& SXKD phat trién, cham lo cai thién doi
séng vat chat, tinh than caa ngudi lao dong, dam bao quyén loi cia cd déng, 1lam tron
nghia vu v&i Nha nudc.

+ Xay dung cac co quan chuyén mon vitng manh. Phét huy vai tro cua cac doan thé
chinh tri - xa hoi, xay dyng van hod doanh nghiép, thuc hién quy ché dan chu, huy dong
strc manh doan két xay dung cong ty phat trién on dinh, tang truong bén ving, gop phan
vao sy nghiép CNH-HPH dit nuéc.

- Cac muc tiéu dbi voi méi truong, X4 hoi va cong dong caa Cong ty:

+ Han ché tdi da cac tic dong tiéu cuc dén moi truong trong qua trinh thi cdng cong
trinh thdng qua cai tlen bién phap to chic thi cong, ap dung céc tién bo khoa hoc ki
thuat, dau tu nang cip may mac thiét bi, gido duc y thirc cho nguoi lao déng va ap dung
cac ché tai voi cac trudng hop vi pham.

+ Pbi véi cong dong khu vyuc xay dung cong trinh: Xay dung hinh anh than thién
cua Cong ty véi cong dong dan cu tai khu vire théng qua viéc han ché téi da anh huong
tac dong tiéu cuc cua thi céng cong trinh dén cong ddng. Thong qua cac doan thé nhu
Cong doan, Poan thanh nién t6 chuc, tham gia mot so hoat dong thé thao, vin hoa véi
nhan dan, chinh quyén dia phuong. Tham gia cac hoat dong tir thién giup d& dong bao
c6 hoan canh khé khin, ddng bao chiu anh hudéng cua thién tai v.v..

5. Cac rii ro:
Hoat dong san xuat kinh doanh cua Cong ty thuong xuyén phai doi mat voi cac

rai ro, gom:

- Bién d6i khi hau, nhat la cac hién tuong thoi tiét bao lut va mua kéo dai.

- Bién dong gié ca cé4c loai vat tu xay dung chil yéu nhu sat thép, xi mang, nhién
liéu, cat da.

- S(t giam dau tu cong va ciia X& hoi vao linh vuc xay dung cdng trinh giao thong.
Cac hién tugng canh tranh khéng lanh manh trén thi truong.

- Tinh trang cham giai phng mat bang thi cdng, thiéu von thanh todn khoi lwong
hoan thanh caa chu dau tu.

I1. TINH HINH HOAT PONG TRONG NAM:
1. Tinh hinh hoat ddng san xuat kinh doanh:
- Két qua san xuét kinh doanh nam 2016:

K¢é hoach Thuc hién
TT Chi tiéu 2016 2016 So sanh
(triéu @dng) | (triéu dong)
1 San lugng 1.050.000 1.080.489 102,9%
2 Doanh thu 1.000.000 950.505 95,05%
3 | Thu nhap khac 11.591
4 Téng chi phi 980.000 942.940 96,22%




5 | Loi nhuan trugc thué 30.000 19.156 63,85%
6 | Thué thu nhap doanh nghiép 6.000 4.709 78,48%
7 | Loi nhuan sau thué 24.000 14.447 60,2%
8 | LN/VBL 49,48% 29,79% 60,2%
9 |LN/DT 2,4% 1,52% 63,33%

2. Té chirc va nhan su:

- Danh sach Ban giam dbc, Ké toan truéng:

T Ho tén Chirc vu Cophan | TyIEso | i opy
s6¢ hiru hiru
1 | Nguyén Vin Vinh Giam dbc 29.600 0,61%
: PGD kiém Giam déc .
2 | Pao Trong Nam N TP HCM 12.000 0,25%
Hoang Son Hai PGD 9.800 0,2%
4 | V06 Cong Giang PGb 1.800 0,04%
Khuat Quang Huy PGD 5.500 0,11%
5 Ng_uyén Thi Thanh KTT i i
Hai

Tom tat Iy lich cdc thanh vién Ban Giam doc va Ké todn trong:
i. Ong Nguyén Vin Vinh — Giam déc

Nguyén quan:

+ + + + + + + +

Qua trinh cbng tac:

Trinh d0 van hoa:
Trinh d6 chuyén mén: K¥ su cau ham- Pai hoc GTVT Ha Noi (1984-1989)

Ho va tén: NGUYEN VAN VINH
Ngay thang nam sinh: 27/11/1965

Dan toc: Kinh

Quéc tich : Viét Nam

bong Xa- Thanh Phong- Thanh Liém- Ha Nam

Noi thudng trd hién nay: S6 350- T 18/Ngoc Thuy- Long Bién- Ha Noi

10/10

- Thang 5/1989 - 1/1992

K§ su cau, k¥ thuat vién tai Phong KTTC, can bo k§ thuat
cong truong cau Do Quan- Nam Dinh.

- Thang 2/1992 - 12/1994

K3 su cau, can bo ky thuat Dy &n thi céng céc cau tai Lao.

- Thang 01/1995 - 8/1995

Doi pho ki thuat Doi 122- Cong truong thi cdng Du an cau
tai Lao.

- Thang 9/1995 - 9/1996

Doi pho Doi 123- Cong truong thi cong cau Tién Cyu- Hai
Phong, Cau Hiép Phudc- TPHCM.

- Thang 10/1996 - 7/2000

Doi pho phu trach Doi 123 - thi cong dy an Km0-47 QLS,
Doi pho phu trach Doi 128 thi cong cau Bac Giang

- Thang 8/2000 - 9/2003

Poi trudng Doi 128- thi cdng cau Bic Giang




- Thang 10/2003 - 4/2007

Ph6 Gidm dbg Cong ty, truc tiép lam chi huy trugng va
truong ban dicu hanh cac Dy an : Cau Tuan - Hug, cau vuot
dam Thi Nai - Binh Dinh, cau Go ging - Viing Tau, cac cau
thuoc Dy an Mién Tay Nam Bo..

- Thang 05/2007 - 3/2013

UV.HDQT cong ty, Pho giam doc thuong truc cong ty, GD
diéu hanh thi cong gdi thau 16 cau vuot Vinh Tuy; truc tlep
phu trach cong tac diéu do san xuét, phu trach k§y thuat va
bién phap thi cong cac cong trinh toan Céng ty.

- Thang 4/2013 - 12/2015

UV HDQT, Phé giam déc Cong ty, thu truéng co quan, truc
tlep phu trach khoi doan thé, truc tiép chi dao thi cong cac
du an khu vuc Mién Bac (Cau Pubng, Buoi, Goi thau EX4,
EX10, Céc Bai, Bach Pang...)

- Thang 01/2016 - nay

UV.HDQT, Quyén giam déc Cong ty, thi truong co quan,
truc tiep phu trach khoi doan the, truc tiep chi dao thi cong
cac du an khu vuc Mién Bac

ii. Ong Pao Trong Nam — PGP kiém Giam déc Chi nhanh TP HCM

+ Ho vatén: DAO TRONG NAM

+ Ngay thang nam sinh: 10/04/1974

+ Dan toc: Kinh

+ Qudc tich: Viét Nam

+ Qué quan: Lac Van- Nho Quan- Ninh Binh.

+ Noi ¢ hién nay: 96/14 B4 Tan Phong, Ph. 9, Q. Phi Nhuan- TP. HCM
+ Trinh d0 van hoa: 12/12

+ Trinh do chuyén mén: Ky su cau ham- Pai hoc GTVT Ha Noi (1990 -1995)

Qué trinh cbng tac:

Thang 07/1995 - 11/1998

K§ sur cau, can bo k§ thuat thi cdng cau Go dau- Tay Ninh-
Hoang Nga- Cao Bang, Hiép Phudc- Chi nhanh TPHCM

Thang 12/1998 - 12/1999

K su cau, Poi pho Cong trudng cau Hiép Phudc.

Thang 01/2000 - 05/2001

Pho phong K¥ thuat thi cdng Cong ty - phu trach k¥ thuat
Chi nhanh TP H6 Chi Minh.

Thang 06/2001- 01/2002

Phoé giam dbc chi nhanh TP H6 Chi Minh- phuy trach ky
thuat.

Thang 02/2002 - 06/2003

Chi huy truéng cong truong thi cdng cac cau thude du an
Kajima - Bong bang séng Ctru Long.

Thang 07/2003 - 04/2007

Poi truong, CHT cong trudng cau Cai Tu- Can Tho

Thang 05/2007 - 10/2010

Phé Giam doc Cong ty- Truong ban diéu hanh thi cdng cac
du an thuoc mien Tay Nam Bo.

Thang 11/2010 - 09/2014

Phé Giam doc COng ty- Truong ban diéu hanh céc dy &n
thuoc mien Tay Nam B6.

Théang 10/2014 - nay

Pho giam doc Cong ty- Gidm ddc Chi nhanh TP Ho Chi
Minh, truc ti§:p chi dao thi cong céc du an tai TPHCM, Ba
Ria- Viing Tau va Mién Pong Nam Bg.




iii. Ong Hoang Son Hii — PGD

+ Ho va tén: HOANG SON HAI

+ Ngay thang nam sinh: 10/04/1975

+ Dan toc: Kinh

+ Qudc tich: Viét Nam

+ Nguyén quan: Tam Phdc - Vinh Tuong- Vinh Phic
+ Trinh d6 van hoa: 12/12

+ Trinh d6 chuyén mon: Ky su xay dung cau duong - Pai hoc GTVT HN
(1992-1997); Thac sy ky thuat (2001-2004).

Qua trinh cong tac:

- Thang 7/1997 - 3/2004

K§ su cau- Phong ky thuat thi cong.

- Thang 4/2004 - 9/2008

Thac sy - Pho phong K¥ thuat thi cong

- Thang 10/2008 - 2/2010

Thac sy - Phu trach Phong Ky thuat Thi cong

- Thang 3/2010 - 8/2014

Thac sy- Truong phong Ky thuat thi cong

- Thang 9/2014 - 6/2015

Thac sy- Pho Giam dbc Cong ty, giam ddc Ban diéu hanh
Du an cau Séng Rat- Quang Ninh

- Thang 7/2015 - 5/2016

Thac s§- Pho Gidm doc Cong ty, giam doc BDH Dy én cau
Song Rut- Quang Ninh; To truong chi dao thi cong cac hang
muc Nha ga hanh khach cang HKQT Cét Bi- Hai Phong.

- Thang 6/2016 - nay

Thac sy- Pho Giam dbc Cong ty, truc tiép chi dao cac cong
trinh dy an tir Thanh Héa tro ra.

iv. Ong V& Cong Giang — PGP

+ Ho vatén: VO CONG GIANG

+ Ngay thang nam sinh: 10/05/1975

+ Dan toc: Kinh

+ Qudc tich: Viét Nam

+ Qué quén: Xuén An - Nghi Xuén - Ha Tinh.
+ Trinh d0 van hoa: 12/12

Trinh d6 chuyén mén: K§ su cau ham- Pai hoc GTVT Ha Noi (1992-1997)

Qua trinh cbng tac:

- Thang 7/1997 - 02/2002

Ky su cau, can bo ki thuat thi cong cau An Duong - Hai
Phong; Cau Tran Pha - Nha Trang.

- Thang 03/2002 - 3/2002

Doi pho ki thuat Boi CT 3 - thi cdng cau Tran Phd - Nha
Trang;

- Thang 4/2002 - 02/2003

Doi pho Doi cdng trinh 3- Phé ban chi huy thi cdng Cau My
Thanh- Soc Trang; Boi pho Doi céng trinh 4- thi céng cau
Tuyén Son- Da Nang.

- Thang 03/2003 - 01/2008

Doi pho Doi cong trinh 12 - Phé Ban chi huy thi cong cau
day viang Rach Miéu- Tién Giang.




- Thang 02/2008 - 3/2009

Quyén Doi truong Doi ¢dng trinh 12, phy trach chi huy thi
cong cau day vang Rach Miéu- Tién Giang.

- Théang 4/2009 - 11/2009

Doi truong Doi cong trinh 12- Chi huy trudng cong truong
thi cong cau day vang Rach Mieu- Tién Giang; chi huy
tredng thi cdng Cau Tra On- Vinh Long

-Thang 12/2009 - 11/2012

Doi truong Doi cong trinh 5- Chi huy trudng cong truong
thi cdng cau Ban Thach- Viing Tau.

- Thang 12/2012 - 9/2013

boi truong Doi cong trinh 5- chi huy trudng cong truong thi
cbng nut giao IC3- Can Tho.

- Thang 10/2013 - 8/2014

Dboi truong Doi cong trinh 5- Chi huy trudng cong trudng
thi cong cau Vam Guri- Ba Ria- Viing Tau.

- Thang 9/2014 - 10/2015

Ph6 Gidm dbe Cong ty- CHT céc dy &n thudc tinh Ba Ria -
Ving Tau va cau Nhat Lé 2 - Quang Binh.

- Thang 11/2015 - 9/2016

Ph6 Giam dbc Cong ty - Pho giam ddc thuong truc Ban
diéu hanh chi huy thi cong cau Cao Lanh, chi huy truéng thi
céng cau Cao Lanh va cac du an thuoc Mien Tay Nam Bo.

- Thang 10/2016 - nay

Phé Giam d6c Cong ty - Pho giam déc thudng truc Ban
diéu hanh chi huy thi cdng cau Cao L&nh, CHT thi cong cau
Cao Lanh va céc du an thuoc Mién Tay Nam Bo, Giam déc
Ban diéu hanh dy an thi cong Cau Binh Khanh - TPHCM.

v. Ong Khuit Quang Huy - PGP
+ Ho vatén: KHUAT QUANG HUY
+ Ngay thang nam sin: ~ 12/03/1977
+ Dan toc: Kinh
+ Qudc tich: Viét Nam
+ Qué quan: Lai Thuong- Thach That- Ha Noi
+ Trinh d0 van hoa: 12/12
+ Trinh d6 chuy&n mén: Ky su cau dudng- Pai hoc XD HN (1995-2000)

Qua trinh cbng tac:

- Théang 8/2000 - 03/2004

K§ su cau, can bo ky thuat Xi nghiép XDCT tryc thudc
Cong ty; Céan bo k¥ thuat cau Phuc Vuong, Trung Yén —
Tuyén Quang; Nut GT Nam Chuong Duong; Cau Mai Dich
- Ha Nbi; Cau Tuyén Son- Da Nang; Cau Bo2 - Thai Binh;
Cau Quéan Triéu - Thai Nguyén.

- Thang 04/2004 - 11/2005

Doi phd k¥ thuat - thi cong cau Quén Triéu - Thai Nguyén.

- Thang 12/2005 - 01/2008

Doi pho- thi cong cau Cau Hung Loi- Can Tho.

- Thang 2/2008 - 9/2008

Doi truong Doi CT11- thi cdng cau Hung Loi - Can Tho.

- Thang 10/2008 - 6/2011

Doi truong Boi CT11 - CHT CT thi cdng cau Hung Loi -
Can Tho kiém CHT CT cau Cai Cén- Hau Giang.

-Théang 7/2011 - 01/2014

Doi truong Doi CT11 - Chi huy truong cong truong thi
cbng cau Cai Lon- Kién Giang.




Doi truong Poi CT 11 — PGP TT Ban diéu hanh cong
truong thi cong du &n cau Cao Lanh- Bong Thép.
Phé Giam déc Cong ty — PGP TT Ban diéu hanh cang
truong thi cong dy &n cau Cao L&nh- Bong Thép.

- Thang 02/2014 - 8/2014

- Thang 9/2014 - 10/2015

Pho Giam ddc Cong ty - Phu tréch quan 1y va diéu hanh cac
- Théng 11/2015 - nay Du an thudc lghu vucC mién trung, tredng ban chi dao thi
cong Du an cau Nhat Lé 2- Quang Binh.

vi. Ba Nguyén Thi Thanh Hai - KTT

+ Ho vatén: NGUYEN THI THANH HAI

+ Ngay thang nam sinh: 07/08/1978

+ Dan toc: Kinh

+ Qudc tich: Viét Nam

+ Qué quan: Bac Ca, Pa Loc, An Thi, Hung Yén

+ Noi thuong tra: 20/49/64, ngd 49, phd Buc Giang, Long Bién, Ha Noi
+ Trinh d0 van hoa: 12/12

+ Trinh d6 chuyén mén: Cir nhan QTKD, Pai hoc KTQD (1997-2001)
Qua trinh cbng tac:

- Thang 01/2002- 7/2010 Chuyén vién ké toan phong Tai chinh ké toan Céng ty
- Thang 8/2010- 12/2015 Ph6 phong Tai chinh Ké toan Cong ty.
-Théng 1/2016 - nay Quyén ké toan truang Cong ty.

- Nhiing thay d6i trong Ban diéu hanh:

Ong Nguyén Vin Vinh duoc bd nhiém 1am Giam déc ngay 27/01/2016.

Ong Ngb Ba Toan duoc mién nhiém Giam dbc ngay 27/01/2016.

Ba Nguyén Thi Thanh Hai dugc bo nhiém lam Ké toan truang ngay 22/01/2016.
Ong Cén Thanh Pat duoc mién nhiém Ké toan truong ngay 22/01/2016.

Sb luong CBCNV toan Cong ty dén thoi diém 31/12/2016 1a 1.105 nguoi, trong
doé blen ché 1a 797 ngu0’| hop dong 13 308 nguoi.

Biéu do co cau nhan lyc cia Cong ty tai 31/12/2016
+ Co cau lao dong bién ché caa Cong ty nhu sau:
= COng nhan k¥ thuat: 566 nguoi
= Can bo quan ly, k¥ thuat va nghiép vu: 231 nguoi

+ + + +



O Céng nhan ki thuat

B Cén bd quan ly, ki thuat va nghiép vu

+ Co cu trinh d6 can bo quan ly, k§ thuat va nghiép vu
» Thac sy: 8 nguoi
»  K¥ su, ctr nhan: 191 nguoi
= (Cao dang, Trung cap: 32 nguodi

O Thac sy
B Ky sw, clr nhdan
O cCao dang, Trung cap

+ Co cdu trinh d6 cong nhan lao dong truc tiép

= Baic 1: 14 nguoi Bac 2: 52 nguoi
* Bac 3: 210 nguoi Bac 4: 107 nguoi
* Bac 5: 109 nguoi Bac 6: 47 nguoi
= Bac 7: 25 nguoi Khac: 2 nguoi

OB3c1 MBic2 OBac3 OBac4

HWB3c5 OBic6 MBac7 OKhac

- Trong nam Cong ty da ban hanh bg don gia nhan cong mai ap dung cho nguoi lao
dong vai muc tang binh quan 20% so véi don gia ci.

3. Tinh hinh dau tw, tinh hinh thyc hién cac du an:
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a) Cdc khodn dau tw I6m:

- Péu tu mua sim may moc thiét bi thi cong: Nham hiém dai hoa, thay thé va bd
sung 21 dau may moc thiét bi thi cong voi gia tri 41,53 ty dong trong nam 2016. Cac
may moc thiét bj thi cong duoc dau tu theo dung quy ché quan 1y noi bo, phat huy hi¢u
qua sau khi hoan thanh dau tu dua vao san xuét. Tiéu biéu nhu xe dac hang dam cau day
vang Cao Lanh (mua thiét ké nudc ngoai va thué gia cong trong nudc dé giam chi phi),
xe dic hing ddm ciu ddy ving Nhat L& 2 (tu thiét ké va tu gia cong nham giam gia
thanh), mua thlet bi va thué gia cong sat — xi dé dung 07 bo may khoan dap cap thi cong
cac cong trinh cau Cam Hai, Mo Nhat rat hiéu qua v.v..

- Déu tu mua sim vat tu thi cong: Cung voi may moc thiét bi thi cong, vat tu thi
cong ciing 13 cong cu lao dong quan trong ciia Cong ty. Trong nim 2016 Cong ty dd dau
tu moi 1.169 tan vat tu thi cong cac loai voi gia tri 19,02 ty dong gop phan dam bao tién
d6 thi cong, nang cao chit luvong hoan thién cong trinh.

b) Céc cong ty con, cdng ty lién két: Khong cd

4. Tinh hinh tai chinh:
a) Tinh hinh tai chinh:

- Niam 2015 Nim 2016 ,
TT Chi tiéu .aAm N im N So sanh %
(triéu dong) (triéu dong)
1 | Tong gia tri tai san 667.952 953.878 | 142,8
2 | Doanh thu thuan 740.520 950.505 128,36
3 Loi nhuan tir hoat dong KD 23.991 16.419 68,44
4 Loi nhuan khac -5.949 2.736
5 | Loi nhuén trudc thué 18.041 19.156 106,18
6 | Loi nhuan sau thué 12.579 14.446 | 114,84
7 | Ty 1& lgi nhuan tra cd tac 2.594 2.979 114,84
- Céc chi tiéu khac: Khbng co
b) Ca&c chi tiéu tai chinh cha yéu:
TT Chi tiéu Nam 2015 Nam 2016 Ghi chua

1 Chi tiéu vé kha nang thanh todn
N Hé so thanh t(?an ngan han: 102 102

TSLB/Ng ngan han

Hé sé thanh toan nhanh:
+ | TSLPD - Hang t6n kho 0,76 0,76

No ngin han
2 | Chitiéu vé co cdu von
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+ | Hé sb No/Tong tai san 0,89 0,92
+ | Hé s6 No/Vén chi s hitu 7,99 10,78
3 | Chitiéu vé ndng Iuc hoat dgng
Vong quay hang tén kho:
+ | Gia vén hang ban 6,6 4,6
Hang ton kho binh quan
+ | Doanh thu thuan/Téng tai san 1,1 1
4 Chi tiéu vé kha ndng sinh loi
N ;Z:r(l) Loi nhuan sau thué/Doanh thu 0.02 0.02
A r?éuSé Loi nhuéan sau thué/Vén chu s¢ 017 0.18
+ | Hé sb Loi nhuan sau thué/Tong tai san 0,02 0,02
N Hé s6 Loi nhuén tir hoat dong 0.03 0.02

kinh doanh/Doanh thu thuan

5. Co cau co dong, thay doi von dau tw ciia chii sé hiru:
a) Co phan:

Tong s6 ¢6 phan: 4.850.000 c6 phan

Loai c6 phan dang luu hanh: Pho théng
S6 lwong ¢b phan chuyén nhuong tu do: 4.850.000 c6 phan
S6 lwong 6 phan bi han ché chuyén nhuong: 0 ¢o phan

b) Co cau cé déng (thoi diém 31/12/2016):

S6 lwong co

T Cé dong il Sécéphan | YISO

1 | Co cdu co dong theo ty 1é sé hiru
- Cb dong 16n (trén 5%) 3 3.620.700 74,65%
- | C6 dong nho 404 1.229.300 25,35%
2 Co ga?iu C(KZ dong trong nudc —

ngoai nuw6c
- Cb dong trong nudc 407 4.850.000 100%
- Cb dong ngoai nudc 0 0 0
3 Co’Acéu c6 dong theo to chirc — ca

nhéan
- | Cb déng 1a té chic 2 3.354.100 69,16%
- Cb dong la ca nhan 405 1.495.900 30,84%

¢) Tinh hinh thay @i vén dau tu ciia chu sé hiru: Khdng co
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d) Giao dich cé phiéu quy: Khdng c6
e) Céc ching khoan khac: Khdng c6

6. Bao cao tac dong lién quan téi moi trwong va xa hoi:
6.1. Qudn Iy nguon nguyén lidu:
a) Tong heong nguyén vat ligu duoc sir dung dé san xudt va doéng goi san pham va
dich vu chinh cua to chirc trong nam:

+ Tong lugng thép sir dung: 14.614 tan
+ Tong luong xi ming st dung: 39.489 tan
+ Tong lugng da dim st dung: 56.919 m3
+ Tong lugng cat vang sir dung: 48.021 m3

b) Bao c&o ti 1é phdn tram nguyén vat liéu dwoc tai ché dwoc sir dung dé san xudt
san pham va dich vu chinh cua to chic: Khéng

6.2. Tiéu thu nang luong: Cong ty thi cong cung ldc nhiéu cong trinh trén dja ban
khap ca nuéc nén khong co sé lidu tong hop.

6.3. Tiéu thy nwoc:

a) Nguon cung Cap nudc va heong nudc s dung: Su dung ngudn nudc may tai cac
cong trinh ¢ thanh phd, giéng khoan nudc ty nhién ¢ cac céng trudng Xa Nguon nudc
may.

b) Ty 1é phdn tram va tong lirong nrdc tai ché va tai sir dung: Khong

6.4. Tuan thu phap ludt vé bao vé méi truong:
Cong ty ludn tuan thi cac chinh séch vé bao vé moi truong tai cac cong truong thi
cong.

6.5. Chinh sach lién quan téi nguoi lao dong:
a) S6 lwong lao déng, Mitc lwong trung binh déi Véi ngwoi lao déng: 1.105 ngudi,
thu nhap binh quén 8,6 tr.d/nguoi/thang.

b) Chinh sdch lao dong nham dam bao sirc khée, an toan va phuc lgi ciia nguoi lao
dong:

Cong ty ludn quan tdm dén stc khoe, an toan va phic loi coa nguoi lao dong
bang viéc thuc hién cac quy dinh cia Bo luat lao dong. Nguoi lao dong dugc kham stc
khoe dinh ky hang nim do Tram y té cia Cong ty t6 chac thuc hién (ty kham va thué
cac co sO Y té thuc hién). Nguoi lao dong duoc huong day du céc ché do nghi I&, phép,
BHXH, in ca theo quy dinh. Hang nam Céng ty c6 ché do nghi mat cho CBCNV.
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C) Hoat dong dao tao nguoi lao dong:

- Cong ty thyc hién dao tao b sung tai chd bang hinh thic phan cong the bac cao
kém cap tho bac thap, thuc hién luan chuyén can bg, ky su gitta hién truong va van
phong va nguoc lai.

- Cong ty tao diéu kién va hd trg cho cac c& nhan c6 nhu cau ty hoc dé nang cao
trinh @6 phu hop vaéi nhu cau hién tai ciing nhu tuong lai ctia Cong ty.

6.6. B&o céo lién quan tsi trach nhiém doi véi cong dong dia phirong:
Cong ty tich cuc tham gia cac cu¢c van dong ung ho cong ddng tai dja phuong
noi dong quan nhu ung hd ngudi ngheo, ho tro xay dung nha tinh nghia v.v..

6.7. Bdo cdo lién quan dén hoat déng thi truong von xanh theo hwéng dan cua
UBCKNN:

l1l. BAO CAO VA PANH GIA CUA BAN GIAM POC

1. Panh gia két qua hoat dong san xuat kinh doanh:

- Nam 2016, mac du c6 nhiéu kho khin, song nhd biét ndm bét co hoi cing tinh
than doan két, sdng tao khdng ngirng trong san xuat kinh doanh nén Céng ty khong
nhitng van duy tri dugc két qua dat duoc ciia cac ndm trudc ma con co sy ting truong
manh, lan dau tién ké tir naim 2012, san luong ctia Cong ty lai vuot qua mbc 1.000 ty
ddng dé dat muc ky luc 1.080 ty déng, doanh thu, thu tién ciing dat dugc mdc cao nhat
tir trude ti nay. Nho do, thu nhap binh quan cia ngudi lao dong trong Cong ty tiép tuc
duogc cai thién, da s6 ngudi lao dong yén tam gan bé véi don vi, Cong ty co diéu kién
nop ngén sach, tra cadc khoan ng va trich lap cac quy du phong rui ro, lam lanh manh héa
nén tai chinh Cong ty. Voi két qua hoat dong c6 hiéu qua nam 2016 lam cho toan thé cén
bo céng nhan vién, c6 dong thém niém tin vao sy phat trién viing chac cua Cong ty.

- Dé ghi nhan nhiing thanh tich xuat sic da dat duoc trong nim 2016, Cong ty di
lam tha tuc trinh B6 GTVT xem xét trinh Thu twdng chinh pha tang co “Pon vi thi dua
XUAt sic” nam 2016.

2. Tinh hinh tai chinh:

a) Tinh hinh tai san: Phan tich tinh hinh tai san, bién dong tinh hinh tai san (phan
tich, danh gia hiéu qua sir dung tai san, no phai thu xau, tai san xuat anh huong dén két
qua hoat dong kinh doanh: Cén ciz vao ké hoach san xudt kinh doanh dwoc PHPCP
théng qua hang nam, Céng ty ¢é gang st dung nguon tai san phu hep véi nganh nghé
kinh doanh dé mang lqi hiéu qua cao nhat. No' phai thu: Cac khoan no phdi thu hang
nam da dwoc danh gia va phan tich theo tudi no dé trich cac khodn ng di phong phai
thu khé doi theo diing quy dinh cia Nha nwéc, thanh 1gp ban thu héi cong no dé klem
tra va tién hanh 1am viéc véi cac chu dau nir @é thu héi céng ne, hién khdng ¢ no xdu.

b) Tinh hinh ng phdi tra:

- Tinh hinh ho hién tai, bien dong I6n vé cac khoin ng: Céc khodn ng phai tra
dugc Cong ty theo doi va thanh toan déu theo dung dieu khoan cua hop dong va phu
hop vai tai chinh cua Cong ty.
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- Phan tich ng phai tra xau, anh huéng chénh léch cua ti gia hoi doai dén két qua
hoat dong san xuat kinh doanh cta Céng ty, anh huong chénh léch 13i vay: Khéng cé

3. Nhiing cai tién vé co cau to chirc, chinh sach, quan ly:
Nam 2016 Cong ty da ban hanh 03 b don gia noi bo:

- DPon gia nhan cong noi bo.

- Pon gia cho thué may moc thiét bi thi cdng noi bo.

- Don gia cho thué vat tu thi cong ndi bJ.

4. Ké hoach phat trién trong twong lai:

- Giir vitng va phét huy cac thanh qua di dat dugc trong cac linh vyc san xuét,
cong ngh¢, chat luong va tién d9 thi cong ; dam bao an toan tuyét doi trong qua trinh san
Xudt ; nang cao hi¢u qua san xuat kinh doanh, lanh manh hoa tai chinh Céng ty. Tiép tuc
giit vi tri 1a don vi hang dau khong chi trong Tong cong ty ma con trong linh vuc xay lap
cong trinh giao thong, mot thuong hi¢u manh trén thi truong.

- Thuc hién day du nghia vu d6i v6i ngin sach nha nudc; dam bao quyén loi cia
cac cO dong; nang cao tirng budc doi song nguoi lao dong trong Cong ty.

- Ting vbn diéu 1é dap Gmg nhu ciu von san xuét ctia Cong ty.

5. Giai trinh ciia Ban Giam déc d6i véi y kién kiém toan: Khong co

6. Bdo cio danh gia lién quan t6i trach nhiém vé méi truong va xa hdi cia
Cong ty:

IV.PANH GIA CUA HPQT VE HOAT PONG CUA CONG TY:

1. Panh gia ciia Hoi ddng quan tri vé cac mit hoat dong ciia Cong ty:

- Nam 2016, bén canh nhirng thuan loi 6n dinh kinh t& vi mo thi nén kinh té ca
nuée tiép tuc c6 nhidu khoé khin do no cong ting cao 1am gidm st manh von ngan sach
danh cho xay dung hé théng ha tang giao thong. Nho sy nd luc, sang tao cta ban lanh
dao Cong ty, két thuc nam 2016 ngoai trir chi tiéu doanh thu, cac chi tiéu do Pai hoi
dong c6 dong nam 2016 dé ra déu dat va vuot. Két qua cu thé sau:

+ San luong dat 1.080,5 ty déng dat 102,9% ké hoach nam.

Thu tién dat 1.128,05 ty dong.

Doanh thu dat 950,505 ty dong dat 95% ke hoach nam.

Loi nhudn sau thué cao hon nim 2015, c6 ttrc du kién dat ké hoach nam.
Thu nhap binh quan nguoi lao dong dat 8,6 tricu dong/ngu’m/thang.

- Trong hoat dong nam 2016, HDQT Cong ty tu danh gia da thyc thi nhi€ém vy mot
cach can trong, quyét liét, thuc hién tt vai trd quan tri Cong ty va gidm sat toan dién cac
mat hoat dong SXKD cua Cong ty. HDQT cung ban lanh dao diéu hanh Cong ty di thé
hién su cd gang tich cuc trong cong tac tim klem viéc lam, nang cao sy tang trudng gia
tri san lwong, doanh thu, dam bao lgi nhuén, ¢ tirc, thu nhap va 6n dinh doi séng cho
can bo cong nhan vién. HDQT xin khang dinh di thuc hién hoan thanh Nghi quyét cua
Dai hoi dong c6 dong nam 2016.

+ + + +
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- Vé két qua doanh thu tuy chua dat ké hoach nhung véi két qua 950,505 ty dong
cia nam 2016 ciing 1a nam dat mirc ky luc tir trudc toi nay va dat ty 1¢ 87,99% trén
GTSL thyc hién 1a mét ty 1€ cao so vdi thong 1€. Nguyén nhan la c6 gia tri khdi luong do
dang I6n tir nim 2015 chuyén sang.

2. Panh gia cia HDQT vé hoat dong ciia Ban Piéu hanh:
Ban diéu hanh Cong ty di chi dong, linh hoat bam sat cac Nghi quyét, Quyét
dinh cua HPQT, c6 cac giai phap hop 1y trong cong tac quan 1y, chi dao, diéu hanh dat
két qua san xuét vuot ké hoach san luong ctia nam.

3. Cac ké hoach, dinh huéng ciia Hoi dong quén tri:
Can ctr két qua SXKD nam 2016 va dy kién tinh hinh nam 2017, Hoi dong quan
tri dinh huéng moét so chi ti€u chinh trinh PHDCD thuong nién nam 2017 nhu sau:

Thuc hién | Ké hoach
TT Noi dung 2016‘ 2017‘ Ty 1@ Ghi chu
Triéu dong | Triéu dong
1 | San lugng 1.080.489 1.200.000 | 111,06%
2 | Doanh thu 950.505 950.000 | 99,95%
3 | Thu nhap khéc 11.591
4 | Téng chi phi 942.940 930.000 | 98,62%
5 | Loi nhuan trugc thué 19.156 20.000 |  104,4%
6 | Thué thu nhap doanh nghiép 4.709 4.000
7 | Loi nhuan sau thué 14.447 16.000 | 110,74%
8 | LN/VBL 29,79% 32,9%
9 | LN/DT 1,52% 1,6%

- Can clr muc tiéu chién lugc ndy, HDQT théng nhit tap trung thuc hién cac nhoém
giai phap sau:

+ Thw nhat Cong tac thi truomg: Hién nay quy mo thi truong truyen thong hep
trong khi c6 rat nhiéu nha thau tham gia nén canh tranh dién ra rat quyét liét. Quy viéc
lam ctia Cong ty chi da dén hét nam 2017 nén cong tac thi truong nam 2017 ciing nhu
nim sau 13 nhiém vy hang dau cta Hoi dong quan tri va Ban Giam déc Cong ty. Trong
thoi gian t6i, HDQT va Ban Giam dbc Cong ty s& tim moi giai phap mé rong quy mod thi
truong.Vé cha truong tham gia vao cac du an hop tac cong tu PPP, Cong ty s€ gop von
tham gia dau tv BOT dy 4n dudng cao tbc Van Don - Mong Cai dé tao thém quy viée
1am cho nam 2017 va cic ndm sau. Tuy mic d6 tham gia ctia Cong ty, HPQT s& quyét
dinh hodc trinh xin y kién Pai hoi dong c6 dong theo quy dinh ctia Piéu 1é Cong ty.

+ Thi hai: P6i méi co' ché quén tri, ning cao hiéu qua san xuét kinh doanh:
Ra soat nhitng diém chua hop 1y, bat cap trong Diéu 1¢, trong Quy ché quan 1y ndi bo
ctia Cong ty dé hoan thién hé thdng quan tri doanh nghiép cho phu hop, nham quéan 1y
mot cach chit ché, toan dién va dong bd trong san xuat kinh doanh va dau tu. Nghién
ctru d6i méi vé co cau to chirc bd may quan 1y, diéu hanh san xuat ciia Cong ty tinh gian
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gon nhe nhim nang cao hiéu qua cong tac diéu hanh va quan 1y ctia Cong ty. Thi
nghiém hinh thirc tong thau nhu mét s6 don vi di trude da lam.

+ Thit ba: XAy dung phat trién ngudn nhan lye: Tiép tuc co cau lai lao  dong tai
van phong, chi nhanh va cac don vi. Xay dung chinh sach dao tao va phat trlen ngudn
nhan lyc cia Cong ty nhim xdy dung doi ngi lao dong tinh thong nghiép vu, gin b6 véi
doanh nghiép dap Gmg yéu cau san xuat va phat trién ctia Cong ty.

+ Thi tu: Pau tw thay thé, bé sung may moc thiét bj thi cong: Tiép tuc chuong
trinh dau tu d6i moi may moc thiét bi thi cong cong trinh. Uu tién dau tu may moc thiét
bi thé hé mdi, tiét kiém ning luong, ning suat cao.

V. QUAN TRI CONG TY:
1. Hoi dong quan tri:
a) Thanh vién va co cdu cua Héi dong quan tri (thoi diém cudi nam):

TYIESo | Thanh vien
TT Ho tén Chirc vu hiru co A Ghi chu
2 dieu hanh
phan
, , \ R Dai dién duoc
1 | Quéch Ba Vuong Chu tich Khoéng iy quyén 10%
2 | Ping Thanh Binh | Phé Chitich | 0,31% Khong | D@ dién dugc
: : ’ uy quyen 20,6%
x .. . R Dai dién duoc
3 | Nguyen Huy Khoi Uy vién Khoéng ay quyan 10%
4 | Nguyén Vin Vinh Uy vién 0,61% Co
) . o n R Dai dién duoc
5 | Pinh Van Thanh Uy vién Khéng ay quyan 10%

b) Céc tiéu ban thugc Héi dong quan tri: HPQT khong thanh 1ap céc tiéu ban ma
phé&n cdng nhiém vu cho cac thanh vién cia HDQT nhu sau:

i. Ong Quach Ba Vwong — Chui tich Hi dong quan tri (chuyén tréach):

- Thyc hién chirc nang, nhiém vy, quyén han ciia Chu tich Hoi dong quan tri quy
dinh tai Bieu I¢ Cong ty va cac quy dinh hién hanh cua phép luat.

- Dai dién theo phap luat cua Céng ty.

- Chu tai khoan cua Cong ty tai cac ngan hang, kho bac.

- Thay mat Hoi dong quan tri ky cac nghi quyét, quyét dinh, cac hop dong, thoa
thuan va cac van ban khac thuoc tham quyen caa Hoi dong quan tri.

- Chiu trach nhiém chung moi cong viéc cia Hoi déng quan tri. To chirc, phan
cong nhiém vu cho cac thanh ’Vién dé thuc hién nhiém vu guyén han cua Hoi dong qugm
tri. Xay dung chuong trinh, k& hoach hoat dong ctia Hoi dong quan tri, phan cﬁng chuan
bi tai liéu, noi dung cac cudc hop, triéu tap va chu tri cac cudc hop cua Hoi dong quan
tri.

- To chuc trien khai thuc hién cac nghi quyét cua Pai hoi dong co dong Cong ty
theo quy dinh hién hanh va biéu I¢ Cong ty.
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- _Theo ddi, don doc viéc thuc hién cac nghi quyet, quyét dinh va cac hiém vu cua
Ho1 dong quan tri.
- Truyc tiép chi dao, quan 1y, giam sat cac linh vyc:
+ Chién lugc phat trién, ké hoach san xuét kinh doanh;
_+ Cong tac to chic by may, cdng tac can bo, dao tao thuoc tham quyen cia Hoi
dong quan tri,
+ Cong tc tai chinh - ké toan;
Cong tac dbi ngoai, tiép thi, thi truong;
Cong tac dau tu phat trién, thanh ly tai san;
Cong tac lién quan dén c6 phan, ¢ phiéu, quan hé c6 dong;
Cong tac xay dung cac quy ché va quy dinh quan ly ndi bo;
Cong tac bao vé an ninh chinh tri ndi bo;
Cong tac khen thuong, ky luat.

+ + + + + +

ii. Ong Ping Thanh Binh — Ph6 Chii tich Hoi dong quan tri (Kiém nhiém):

- Tham gia c4c cong tac quan tri Cong ty theo Diéu I¢ Cong ty va cac quy dinh hién
hanh cua phap luat.

- Puoc uy quyen cua Chu tich Hoi dong quan trj thuc hién cac quyen va nghia vu
Chu tich Ho61 dong quan tri theo khoan 4 biéu 29 biéeu 1€ Cong ty.

- Tham gia nghién cau, xay dung chién luoc phat trién, ké hoach san xuat kinh
doanh cua Cong ty.

- Trién khai thuc hién cac bién ban, nghi quyét, quyét dinh cta Hoi dong quan tri
va cac van ban khac do H6i dong quan tri ban hanh.

- Truyc tiép chi dao, quan 1y, giam sat cac linh vyc:

+ Cong tac nghién cau ung dung khoa hoc ky thuat va cong nghé¢ moi
vao qué trinh hoat dong san xuat kinh doanh cua Coéng ty;

+ Codng tac ung dung cdng nghé théng tin, cac phan mém thiét ké va
quan ly;

+ T6 truong T6 tham dinh dir an du tu phat trién cua Cong ty.

- Thuc hién cac nhiém vu khac do Hoi dong quan tri giao.

iii. Ong Pinh Vin Thanh — Uy vién Héi dong quan tri (kiém nhiém):

- Tham gia c4c cdng tac quan tri Cong ty theo Diéu 1é Cong ty va cac quy dinh hién
hanh cua phép luat.

- Tham gia nghién ctu, xay dung chién luoc phat trién, ké hoach san xuat kinh
doanh cua Cong ty.

- Trién khai thyc hién cac bién ban, nghi quyét, quyét dinh ciia Hoi dong quan trj
va cac van ban khac do Hoi dong quan tri ban hanh.

- Truyc tiép chi dao, quan 1y, giam sat cac linh vuc:

o+ Thgm gia c@r]g tac t6 chic bo may, cong tdc can bo, dao tao thudc

tham quyen cua Hoi dong quan tri;

+ Tham gia cng tac xay dung cac quy ché va quy dinh quan ly ni bo;
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+ Tham gia cong tac tiép thi, thi truong;
+ Tham gia c6ng tac quyét toan, thu hdi cong no caa Cong ty.
- Thuc hién cac nhiém vu khac do Hoi dong quan tri giao.

_iv. Ong Nguyén Viin Vinh — Uy vién Hgi dong quan tri (kiém nhi¢m) kiém Giam

doc Cong ty:

- Tham gia c4c cong tac quan tri Cong ty theo Diéu 1é Cong ty va cac quy dinh hién
hanh cua phap luat.

- Tham gia nghién cau, xay dung chién luoc phat trién, ké hoach san xuat kinh
doanh cua Cong ty.

- Trién khai thuc hién cac bién ban, nghi quyét, quyét dinh cua Hoi dong quan tri
va cac van ban khac do Hoi dong quan tri ban hanh.

- Truyc tiép chi dao, quan 1y, giam sat cac linh vuc:
Diéu hanh céc hoat dong san xuét kinh doanh caa Céng ty;
Cong tac to chirc, can bo thudc tham quyén cia Ban giam dc;
Cong tac xay dung dinh muc kinh té k¥ thuat, don gia tién luong;
Cong tac quan ly vat tu thi cong, may moc thiét bi thi cong;
Cong tac an toan lao dong;
Tham gia cong tac dau tu, thanh 1y tai san cia Cong ty;
Tham gia cong tac khen thuong, ky luat;
Cong tac doan thé, vin hoa, x4 hoi va gido duc;
Thuc hién cac nhiém vu khac do Hai déng quan trj giao.

+ + + + + + + +

v. Ong Nguyén Huy Khoi — Uy vién Hgi dong quan tri (kiém nhiém):

- Tham gia c4c cong tac quan tri Cong ty theo Diéu Ié Cong ty va cac quy dinh hién
hanh cua phép luat.

- Tham gia nghién ctu, xay dung chién luoc phat trién, ké hoach san xuat kinh
doanh cua Cong ty.

- Trién khai thyc hién cc bién ban, nghi quyét, quyét dinh cia Hoi dong quan
tri va cac van ban khac do Hoi dong quan tri ban hanh.

- Truyc tiép chi dao, quan ly, giam sat cac linh vuc:

+ Cong tac kiém tra, giam sat thuc hién cac quy ché va quy dinh quan ly
noi bo cua Cong ty;

+ Tham gia c6ng tac tiép thi, thi truong;

+ Tham gia cong tac nghién cau ung dung khoa hoc ky thuat va cong
nghé mai vao qua trinh hoat dong san xuat kinh doanh ciaa Cong ty;

- Thuc hién cac nhiém vu khac do Hoi ddng quan tri giao.

2. Hoat dong caa Héi dong quan tri:

- Hoat dong cia HDQT nam qua ludén bam sat tinh hinh thyc té SXKD cua Cong
ty. HDQT da :[6 chuc 4 cudc hop dinh k}‘{, ngoe‘}i cac cudc th qhinh th}'rc HDQT con tod
chuc lay y kién cac thanh vién HPQT dé quyét dinh mdt s6 van dé cap bach khac. Ca
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nam 2016 HDQT da ban hanh 64 nghi quyé"t, quyét dinh vé chu truong, bién phap chi
dao san xuat kinh doanh, t6 chirc nhan su, dau tu, thanh ly tai san, t6 chirc hop Pai hoi
dong c6 dong thuong nién 2016 thanh céng v.v..

- Théang 7/2016, tai Dai hoi co dong thuong nién 2016, Ong Quéach Ba Vuong va
Ong Nguyen Huy Khoi da dugc bau bo sung vao HPQT thay thé cho Ong Pham Xuan
Thuy va Ong D6 Dinh Nghi, sau d6 Ong Quach Ba Vuong da duoc HDQT bau gitr chirc
vu Chu tich HDQT Cong ty thay thé cho Ong Pinh Van Thanh da dugc b6 nhiém gitr
chtrc vu Tong giam doc cua Ciencol (cong ty me) trude do.

- HPQT d3 bd nhiém Giam dbc va Ké toan truéng mai cua Cong ty.

- Theo uy quyén cua Dai hdi déng ) dong, HPQT da lga chon Cong ty TNHH
Kiém toan va Tu van UHY ACA lam ki€ém toan Bao céo tai chinh nam 2016.

- Pitd chue 3 lan léy ¥ kién co dong béng van ban dé thong qua mot sd quyét dinh
quan trong vé nganh nghe kinh doanh; thay doi s6 lwgng nguoi dai dién theo phap luat
cua Cong ty tur 02 1a Chu tich HPQT va Giam doc con 01 1a Chu tich HPQT va thay doi
ngudi dai dién theo phap luét moi 1a ong Quach Ba Vuong — Chu tich HDQT; di chuyén
tru s¢ chinh va Chi nhanh TP HCM va diéu chinh ké hoach san lugng nam 2016.

- ba tryc tiép quan ly, diéu hanh dong tién cua Cong ty theo quy dinh trong quy
ché quén 1y tai chinh.

- Pi t6 chirc niém yét cb phiéu cua Cong ty trén san giao dich Upcom ké tir ngay
26/12/2016 theo dung Nghi quyét cuia Pai hoi dong c6 dong va quy dinh cuia Nha nudc.

- Pa to chirc chi tra cb tirc nim 2015 cho cac c6 dong.

- HPQT da thyc hién nghiém chinh ché d6 bao cdo va cong bd thong tin doanh
nghi¢p vdi cac co quan quan 1y nha nudc.

3. Hoat déng caa thanh vien HPQT dac lap khéng diéu hanh: Khong cé
4. Hoat @ong cia cac tiéu ban trong Hai dong quan tri: Khong thanh Idp tiéu ban

5. Danh s&ch céc thanh vién Hgi dong quan tri co chieng chi dao tao vé quan tri
cbng ty. Danh sach cac thanh vién Hoi dong quan tri tham gia cac chwong trinh veé
quan tri cong ty trong nam: Khéng co

6. Ban Kiém soat:
a) Thanh vién va co cdu cua Ban kiém soéat:

S6cophan | Ty lgsé
TT Ho tén Chic vu sé hiru hitu co Ghi chu
phan
1 | Nguyén Thi Bich Hanh Trudng ban - -
2 | Nguyén Trong Huong Uy vién 27.500 0,57%
3 | Tran Quang Thao Uy vién - -

b) Hoat déng cuia Ban kiém soat:
- Dénh gid hoat dong:
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+ Ban kiém soat da thyc hién coéng viéc theo quyén han va trach nhiém theo quy
dinh cua Luat doanh nghiép, Piéu 1é cong ty, Quy ché to chirc va hoat dong cua Ban
kiém soat.

+ Kiém tra, gidm sat viéc thuc hién cac nghi quyét cua Pai hoi dong c6 dong, cia
Hoi dong quan trj va cac hoat dong ctia Ban giam doc, xem xét sy phu hop.

+ Hang thang Ban kiém so4t da giam sat, theo doi thyc hién, danh gia cong tic quan
1y ctia Hoi ddng quan tri, giam sat cong tac diéu hanh hoat dong san xuét kinh doanh cua
Ban giam ddc.

+ Ban hanh, cip nhat Quy ché t6 chuc va hoat dong ciia Ban kiém soat Cong ty co
phan Cau 12 — Ciencol phii hop véi tinh hinh kiém tra, giam sat.

+ Ban kiém soat da xem xét hé thong tai chinh, kiém tra s6 sach ké toan.

+ Luén bam sét, theo dbi tinh hinh thuc hién cac cong tac trién khai, diéu hanh san
xudt kinh doanh phu hop véi cac quy dinh hién hanh.

+ Phdi hop véi Hoi ddng quan tri vé& cong tac ting cudng Khd ndng cung cdp sdn
phdm — Nang cao sw hai long ciia khdach hang, véi cac Quy trinh — Hé théng kiém soét
ctia Cong ty phi hop véi cac yéu cau caa TCVN 1SO 9001-2008 (Hé thong quan 1y chat
luong — Céc yéu cau).

+ Ban kiém so4t d3 tham gia cac cudc hop cua Cong ty, thuc hién cac yéu cau, dong
g6p ¥ kién cho hoat dong san xuat kinh doanh.

+ Ban kiém soat da thuc hién cac Cong van Ve cong tac quan tri thiét bi, vat tu va
sit dung ngudn nhén luc, hop dong,...ciia Cong ty, ddm bao hoat dong phu hop theo cac
Luat, Thong tu, Nghi dinh hién hanh.

+ Ban kiém soét da tién hanh kiém tra tinh hinh hoat dong San xuat va Quan 1y &
cac cong trudng do Cong ty phu trach, di thong bao chi dao — yéu cau dén cac don vi
lién quan.

- Céac cudc hop cua Ban kiém soat:

+ Khi Pai hoi dong cd dong két thiic, Ban kiém soat tién hanh to chirc hop dé phan
cong va trién khai nhiém vu cho ting thanh vién. Hang thang Ban kiém soat tién hanh
hop mdt 1an dé danh gia cong tac Quan 1y va Diéu hanh.

+ T6 chirc kiém tra tinh hinh San xuat va Quén 1y tai cac cong truong; Ban kiém
soat di tién hanh cac chuyén cong tac dé kiém tra tinh hinh thuc té thi cong o cac du an.

+ (Cong tac thanh 1y vat tu thi cong, may moc thiét bi cii hong; Phat hanh cong vin
vé nhitng mit chua rd dén Hoi dong quan tri, Ban giam déc va cac phong nghiép vu.

+ Lén ké hoach kiém tra, giam sat, xem xét s6 sach ké toan va cac nhiém vu khac;
Ban kiém soat phat hanh cong van canh béo kip thoi vé nhitng mat chua hop 1y cua sb
sach ké toan.

+ (Cong tac thanh 1y vat tu thi cong, may moc thiét bi cii hong; Phat hanh cong vin
vé nhirng mit chua rd dén Hoi dong quan tri, Ban giam déc va cac phong nghiép vu.
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+ Cong tac ky hop dong mua ban vat tu phuc vu thi cong cc cong trinh; Phat hanh

cong van lam rd cac ndi dung trudce khi thuc hién.

+ Quy ché Mua sim — Quan 1y vat tu thi cong chua phu hop véi tinh hinh hién tai;
Phat hanh cong vin dé nghi Hoi dong quan tri cap nhat, ban hanh quy ché mua sam quan

ly vat tu thi cong phu hgp vai tinh hinh hién tai.

+ Trudng ban kiém soat da gop ¥, thao luan v6i Hoi dong quan tri trong viée trién

khai va thuc hién cac ké hoach ctia Cong ty. Ban kiém soat dd phdi hop kip thoi véi Hoi
ddng quan tri trong viéc 1ay ¥ kién thanh vién Hoi ddng quan tri va dam bao cac thanh

vién Ho1 déng quan tri thuc hién ding chirc nang, chire trach nhiém vu theo Luat doanh

nghiép va Diéu 1é cong ty, cac Quy ché nodi bo.

7. Cic giao dich, thii lao va cac khoan lgi ich ctia Hdi ddng quan tri, Ban giam
doc va Ban kiém soat:
a) Lwong, thuwong, thu lao, cac khodn loi ich:

TT Ho tén Chirc vu Thu nhap 2016 Ghi cha
Héi ddng quan tri
1 | Quach B4 Vuong Cha tich 01.233.000 | U1/ 2o chuyen
2 | Pinh Van Thanh Uy vién 276,241,000 | MU tich dén 31/7/2016,
kiém nhiém
3 | bang Thanh Binh Phé Chu tich 59.021.000 Kiém nhiém
R , o, Kiém nhiém, thoi tur
4 | Pham Xuan Thuy Uy vién 45.249.000 212016
X e : o Kiém nhiém, thoi tur
5 | Bo binh Nghi Uy vién 45.249.000 212016
7 Kiém nhiém, thu nhap
6 | Nguyén Vin Vinh Uy vién gop chung vao bang
Giam doc
7 | Nguyan Huy Khoi Uy vien 12,900,000 | ¥ thang 7/2016, Kiem
nhiém
Ban Giam déc
X e o o Gom ca phu cap UV
1 | Nguyén Van Vinh Giam doc 501.858.000 HDQT
2 | Khuit Quang Huy Phé Giam déc 314.666.747
3 | Pao Trong Nam Pho Giam déc 325.779.749
4 | V6 Cong Giang Ph6 Giam dbc 350.454.500
5 | Hoang Son Hai Pho Giam déc 351.475.000
Ban Kiém soéat
1 | Nguyén Thi Bich Hanh | Trusng BKS 256.769.000
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2 | Tran Quang Thao Uy vién 35.054.000
3 | Nguyén Trong Hudng Uy vién 35.054.000
Téng céng 2.701.003.996

b) Giao dich cé phiéu cua cé déng néi bé: Khdng co

¢) Hop déong hodc giao dich véi ¢é dong ndi bg:

- Nim 2016 Coéng ty di c6 mot s6 hop dong ky két voi cd dong nodi bo la Téng
cong ty xay dung cong trinh giao thong 1-Cong ty CP (Ciencol) va Cong ty c6 phan TM
NGK Khanh An (Cong ty Khanh An) nhu sau:

+ Hop déng giao Ciencol lam thau phu thi cong mot sb hang muc ciu Mo Nhat

+ Hop dong cung cap bé tong tuoi cho Ciencol tai cAu Mo Nhat

_+ Hop (\i(‘Sng giao XN18-Ciencol lam thau phy thi céng tru T20 G6i thau XL02 —
Cau Bach Pang.

- Céc hop dong trén déu thude tham quyeén cua HDQT va HPQT da ¢6 nghi quyét
chap thuan cac hop dong trén theo dung quy dinh.

d) Viéc thuec hién cdc quy dinh vé quan tri cong ty:

Cong ty chap hanh cic quy dinh vé quan tri cong ty theo huéng dan cua Luat
doanh nghiép, Luat chirng khoan va cac van ban co lién quan khac.

VI.BAO CAO TAI CHINH:
1. Y kién kiém toan:

Y kién cua Kiém toan vién

Theo y klen cia chung t6i, bao cao tai chinh da phan anh trung thuc va hop ly, trén cac khia canh
trong yéu tinh hinh tai chinh cia Cong ty C6 phan Cau 12 - Ciencol tai ngay 31/12/2016 ciing nhu
két qua hoat dong kinh doanh va tinh hinh luu chuyén tién té cho nam tai chinh két thuc cung ngay,
phi hop voi Chuan muc ké toan, ché do ké toan doanh nghiép Viét Nam va cac quy dinh phap ly c6
lién quan den viéc lap va trlnh bay bao cao tai chinh.

Nguyen Ty Trung Ng}lyén Van Hai

Tong Giam dbc Kiém todn vién ’

Gidy CNDKHN kiém toan s6 1226-2014-112-1 Giay CNDKHN kiém toan so 1395-2014-112-1
Thay mat va dai dién cho

CONG TY TNHH KIEM TOAN VA TU VAN UHY ACA

Ha N¢i, ngay 31 thang 3 nam 2017
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Toan vin B4o cdo Kiém toan doc 1ap dugc thé hién trong Bdo cdo tai chinh da duoc
cong bo thong tin nhu néu dudi day.

2. Bio cio tai chinh dwgc kiém toan:

Toan vin Bao cdo tai chinh da dugc kiém toan cho nam tai chinh két thuc vao
ngay 31/12/2016 ctia Cong ty da dugce gui t6i UBCKNN, HNX, dang tai trén trang
thong tin dién t&r ctia Cong ty (congtycpcaul2.vn/Quan hé cd dong/Bdo cdo tai chinh)
vao ngay 05/4/2017 va dang trén Tap chi Tai chinh ctia B Tai chinh dé cong b thong

tin theo quy dinth

Xac nhin cua dai dién

4

Fuich Ba Vuong
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