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THONG TIN KHAI QUAT

Tén giao dich
Tén Tiéng Anh
Tén viét tat

Gidy CNDKDN sé

Von diéu lé

www.dowaco.vn

DNW

capnuocdongnai@dowaco.vn

Cong ty c6 phan Cap nudc Ddng Nai
Dong Nai Water Joint Stock Company
DOWACO

3600259296 do SG K€ hoach va bau tu tinh
Dong Nai cap ngay 29/12/2014

1.000.000.000.000 déng (M6t ngan ty dong)




THONG TIN CHUNG

QUA TRINH HINH THANH VA PHAT TRIEN
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CG quan vién trg |
ctia chinh pht Uc
tai trg xay dung |
thém 1 cum xr ly |
mdi véi cong sudt |
15.000 m3/ngay. |
Tong céng sudt 13 |
16.500 m3/ngéy. j

'
I
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Thanh lap Xi nghiép
khai thac nudc
Xuan Loc tach khaoi
Cong ty khoan cap
nudc Bong Nai va
truc thudc UBND
huyén Xuan LOc. Xi
nghiép xay dung
thém 2 tram bdm
nudc, cong suat

i 3.300m3 /ngay.

Cong ty cap nudc
bong Nai md rong
nha may nudc Bién
Hoa tUr 22.000
m3/ngay lén 36.000
m3/ngay dé& ting
nguon nudc cung
cap cho cac khu dan
cu clta thanh phd
Bién Hoa.

Nha may nudc
Bién Hoa do
ngugi Phap thiét
ké va xay dung
vGi cong suat la
1.450 m3/ ngay.

Ban dién nudc Long
Khanh truc thudc Cong
ty Cong nghiép DOng
Nai ban giao cho Cong
ty khoan cap nudc Bong
Nai quan ly. Céng ty
khoan cdp nudc Pong
Nai da cai tao nang cap
thém tram bdm giéng
ngam, cap nudc phuc
vu cho hon 1.500 ho
dan véi cong suat tdng
|én 2.740m3 /ngay.

; Nhu’ng thang dau ndm ‘.

1990 ciing la giai doan kho
khdn nhat, déi véi Cong ty
khoan cap nudéc Bong Nai,
do anh hudng cla cd ché
bao cdp. Trong diéu kién
xa hdi dang chuyén bién,
nhung Céng ty chuyén ddi
khong kip. NOi b0 Cong ty
hoat déng mét én dinh,
tinh hinh cdp nudc khong
dadm bado yéu cau cla xa
hoi. UBND tinh ©ong Nai
quyét dinh giai thé Cong ty
khoan cap nudc va thanh
l&p mdi Cong ty cap nudc
bong Nai vao théng

L 4/1990.




Trong ndm 2005, t6ng
cong suat khai thac dat
135.348 m3/ngay; sO
lugng khach hang su
dung nudc dat 57.736 ho.

Huan chuong lao dong
hang II cho CB-CNV Cong
ty TNHH mét thanh vién
Xay dung Cap nudc bong
Nai da co thanh tich xuat
sdc trong cbng tac tir
nam 2001-2005 gdép phan
vao su nghiép xay dung
. Chu nghia Xa hdi va bao
L V& T6 qudc.
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Cong ty cd phan C4p nudc \:

bong Nai (DOWACO)
chinh thdc di vao hoat
dong theo hinh thirc Cong
ty C& phan vao ngay
01/01/2015 theo Giay
ch’ng nhan dang ky
doanh nghiép Cong ty c6
phan s6 3600259296 do
S6 K& hoach va bau tu
tinh Dong Nai cap ngay
29/12/2014.

N&m 2015, téng cdng suét
khai thac dat 304.950
m3/ngay; so lugng khach
hang st dung nudc dat

| 167.465 hd.

Nam 1996, Chu tich
nudc tang thudng
hudn chuong lao
dong hang III cho
CB-CNV Cong ty
Xay dung cap nudc
bong Nai da co
thanh tich xuat sac
trong cong tac tu
nam 1992 - 1996
gép phan vao su
nghiép xay dung
chd nghia xa hoi va
bao vé T6 quéc.

N

Co6ng ty C& phan Cap nudc
Pdng Nai dugc cd phan
hda tir Cong ty TNHH mot
thanh vién Cap nudc bong
Nai. UBND tinh Dong Nai
da ban hanh Quyét dinh
s6 2744/QD-UBND ngay
05/09/2014 vé viéc phé
duyét phuong én c6 phan
héa va chuyén Céng ty
TNHH mot thanh vién cap
nudc Dong Nai thanh cong
ty c6 phan.

Dé&n nam 2014, téng cong
sudt khai thac dat 293.615
m3/ngay; so lugng khach
hang s dung nudc dat

| 150.356 ho.

Ngay 09/03/2016: C8 phidu
cong ty dugc chap thuan dang
ky giao dich trén UPCoM vé&i ma
chirng khoan DNW

Ngay 16/03/2016: Ngay giao
dich dau tién cia DNW trén
UPCoM vd@i gid déng clra cudi
phién 1a 17,000 ddng/cd phiéu.

Ngay 04/05/2016: Ky hgp dong
vay lai von vay ODA cho du an
xay dung hé théng cap nudc
Nhan Trach giai doan II vdéi
ngan hang HDBank.

Dén ndm 2016, tdng cdng suat
khai thac dat 308.101 m3/ngay;
s6 lugng khach hang st dung
nudc dat 202.269 ho.
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CAC THANH TICH PAT PUOC

2015

Quyét dinh Hinh thirc Cap khen

, Cong ty CP cap nudc bong Nai dat thanh
% UBND tinh , Lo < s n
Bang Khen P8na Nai tich xuat sac trong phong trao thi dua yéu
g nuGc tir 2014 - 2015
1 S6 1336/QD-UBND
ngay 09/05/2016 , Cong ty CP cap nudc Dong Nai dat thanh
S UBND tinh , e o ; 2
Ca thi dua PBna Nai tich xuat sac trong phong trao thi dua yéu
9 nuéc nam 2015




Quyét dinh

Hinh thirc

Cap khen

NGi dung

Cong ty CP cap nudc Bong Nai da co
UBND tinh thanh tich xudt séc trong hoat dong SXKD
Bang khen " . tr nam 2013 - 2015 gop phan vao su
bong Nai hiép Xav dut 3 phat trién tinh BB
S6 3238/QD-UBND nghiép x&y dung va phét trién tinh Dong
ngay 06/10/2016 Nai
, Cong ty CP cap nudc Bong Nai dat danh
, . UBND tinh A n A T oD o =
Khanh vang PBna Nai hiéu "Doanh nghiép xuat sac" tinh béng
9 Nai fan th VI - 2016
4 4




THONG TIN CHUNG

NGANH NGHE VA PIA BAN KINH DOANH

Nganh nghé kinh doanh

- Khai thac, xt ly va cung cdp nudc: Khai thac, x&r ly nudc phuc vu sinh hoat do thi va cong nghiép, phan
phoi nudc sach.

- Gia cdng cd khi; xr ly va trdng phu kim loai: San xuét cac san phdm ca khi chuyén nganh nudc.
- Dich vu luu trd ngan ngay: Kinh doanh khach san.

- Ban budn vat liéu, thiét bi 13p dat khac trong xay dung: Kinh doanh vét tu thiét bi phu kién chuyén
nganh nudc.

- Hoat dong kién trac va tu van ky thuat co lién quan:
e Tu van thiét ké két cau cong trinh dan dung, cong nghiép.

e Thiét k& cong trinh c&p nudc; Thiét k& hé thdng cdp nudc cho cdng trinh; Dich vu hd trg xay dung;
Dich vu tu van thiét ké khac.

e Thiét k& cdng trinh thoat nudc. Khao sat, gidm sat thi cdng, thadm tra cac cdng trinh cap thoat nudc.

e Lap du an dau tu, thdm dinh du &n dau tu. Gidm sat thi cdng cdng trinh dan dung-céng nghiép. Lap
hd s6 mdi thau. Danh gid hd so du’ thau. Tham dinh thiét k& ky thuat. Quyét toan cac du an dau tu.

e Tu van quan ly du &n dau tu. Tham dinh hd so mdi thau va du todn-téng du toan.
e Tham dinh két qua dau thau.

- Kinh doanh bat dong san, quyén st dung dat thudc chu s hitu, chu st dung hodc di thué: Dau tu xay
dung cd s@ ha tang do thi va khu cong nghiép; Xay dung nha & va cho thué nha; Cho thué van phong;
Kinh doanh bat dong san.

- San xuat d6 udng khong con, nudc khodng: San xuat nudc tinh khiét déng chai.
- Xay dung cong trinh k¥ thudt dan dung khac: Xay dung cong trinh cong nghiép.

- L3p dat hé thdng cdp nudc, thodt nudc, 10 sudi va diéu hoa khéng khi: Lap dat hé thdng cap nudc,
thoat nudc.

- Dich vu hd trg lién quan dén quang ba va té chirc tua du lich (chi hoat dong khi c6 du diéu kién theo
quy dinh ctia phap luat).

- Xay dung cbng trinh cbng ich: Xay dung cac cong trinh cap thoat nudc.
- Xay dung nha cac loai: Xay dung cong trinh dan dung.

- Kiém tra va phan tich ki thuat: Kiém dinh déng hd do nudc tir 15 mm dén 100 mm (chi hoat ddng khi
c6 du diéu kién theo quy dinh clia phap luat).

- Diéu hanh tour du lich (chi hoat déng khi c6 du diéu kién theo quy dinh phap ludt).
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DPia ban kinh doanh

Céng ty cdp nudc Bong Nai hién dang san xudt va cung cap nudc sach, hoat dong xay dung I3p dat dutng dng
cap nudc trén dia ban Thanh phd Bién Hoa, rong khdp cac huyén thudc tinh Déng Nai va cac khu vuc lan can.
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THONG TIN CHUNG

THONG TIN MO HINH QUAN TRI

Mo hinh quan tri

Ngay 05/09/2014, UBND tinh Bong Nai ban hanh Quyét dinh s6 2744/Qb-
UBND, phé duyét phuang &n c6 phan héa va chuyén Céng ty TNHH mét thanh
vién cdp nudc Dong Nai thanh Cong ty cd phan;

C6ng ty c6 phan C4p nudc Pong Nai chinh thiic hoat ddng theo hinh thirc Céng
ty ¢ phan tir ngay 01/01/2015, cin cf theo Gidy Chirng nhan d&ng ky doanh
nghiép do Phong DBang ky kinh doanh thudc S& K& hoach va Dau tu tinh Bong

Nai cap ngay 29/12/2014 va biéu Ié t8 chirc va hoat dong clia Céng ty ¢ phan
c&p nudc Pong Nai dugc thdng qua tai Dai hdi dong c6 déng ngay 26/12/2014.
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DINH HUO'NG PHAT TRIEN

Pong Nai ndm trong vung kinh t& trong diém phia Nam c6 téc do phat trién kinh
t€ nhanh. Cac trung tam, thi tran thi t&, cac do thi va khu cong nghiép trong tinh
ngay cang phat trién sé thic ddy nganh cip nudc phat trién theo dé dap (ng
nhu ciu cdp nudc cho su’ phat trién d. Can ci Quy hoach cip nudc ving tinh
Pong Nai dén nam 2020 va tam nhin dén nam 2050 dugc UBND tinh Dong Nai ’
phé duyét tai Quyét dinh s6 204/QD-UBND ngay 21/01/2014. Do dé muc ti€u s
chti y8u clia Cong ty la dau tu cac du an cp nudc va phat trién khach hang,
Cong ty s& tap trung phat trién hoat ddng san xuét kinh doanh véi cac muc tiéu
cu thé:

- Dau tu phat trién ngudn nudc theo quy hoach dugc duyét tir cac ngudn vén
vay ODA, von tu co, von vay thugng mai, von vay uu dai, von huy dong cla
khach hang va von cua cac chu dau tu khac.

- Trién khai cac du an dau tu hé thdng cap nudc dé cung cap cho cac khu vuc
thi xa, thi trén, khu vuc dan cu tap trung d&€ md rong pham vi cung cap nudc
va tang d6i tugng s dung nudc sach.

- Pau tr nang cong sudt cac nha may nudc bang cac hinh thirc mé rong, cai
tao, ap dung ti€n bo khoa hoc ky thuat mdi.

- C6 nhitng gidi phap phat trién ngudn, mang Iui cdp nuc dé€ dap ing nhu
cau phuc vu dan sinh va cong nghiép.




Cac du an phat trién nguén:

Hé thdng cap nudc Thién Tan giai doan 2, cong suat 100.000m3/ngay.
Hé thdng cap nudc Nhon Trach giai doan 2, cong suat 100.000m3/ngay.
Du an HTCN Vinh Clru, cong suat 15.000m3/ngay.

Cac du an phat trién mang luéi cap nudc:

- Hé thong cap nudc thi trdn Trang Bom, huyén Trang Bom, cong suat
2.000m3/ngay.

- Hé thong cap nudc xa Long Hung (giai doan 1) va Hé théng cap nudc xa Long
Hung (giai doan 2).

- Hé thong cap nudc thi tran Vinh An, huyén Vinh Cuu.
- Hé thong cap nudc xa Thanh Phd, huyén Vinh Ctru.

- Du an Hé théng cdp nudc xa Tri An - Vinh Tan.

- Dau tu ma rong, cai tao hé thong cap nudc, giam ty 1€ that thoat nudc xudng
10% vao ndm 2020, nang ty 1€ dan cu do thi dugc cap nudc sach, hgp vé
sinh dat 99% vao nam 2020.

- Thuc hién nang cao trinh d6 quan ly hé thong cdp nudc, ap dung cong nghé
thong tin trong quan ly nha may nudc, hé thong phan phai, hé théng quan ly
khach hang, ap dung hinh thic quan ly hé thdng chay trén nén cong nghé Hé

‘\ théng thong tin dia ly (GIS).

- Quan ly tot chat lugng vat tu, thi€t bi, nguyén liéu, tai chinh, nhan luc, ap
dung cdng nghé thdng tin trong quan ly dé tdng cudng chéat lugng dich vu ddi
vGi khach hang, don gian hoéa tha tuc hanh chinh.

- Tang cudng chific nang bao tri, stra chira thiét bi trén mang IuGi khi ap dung

c6ng nghé thong tin trong quan ly.

HO trg cac Cong ty cd phan c6 von gdp cua Cong ty vé mét ki thuat, ngudn

v6n, nhan luc dé cac Cong ty c6 phan dam duong t6t nhiém vu phat trién va

cung cap nudc dam bao nhu cau st dung nudc cua dan cu va khu cdng nghiép
trén dia ban Tinh.

Pay manh cdng tac cdng dong, truyén thdng tir thién xa hdi theo hudng truc
ti€p thiét thuc tirng budc xdy dung thuong hiéu Cap nudc Déng Nai gan lién

vGi cOng dong.
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Rui ro kinh té \

Theo danh gia ctia Ngan hang Thé gidi, nam 2016, nén kinh t€ Viét Nam con chiu nhiéu rui
ro va ap luc tir nhiéu yéu t6. T6c do tang trudng GDP nam 2016 tang 6,21% so vdi nam
2015 va khong dat dugc mirc ké hoach 6,7% dat ra dau ndm. Tién trinh tai cd cau cham
chap trong nudc gay ra nhiéu rli ro dang ké d6i vai vién canh ting trudng trung han. Su
dn dinh va phat trién clia nén kinh té& trong nudc la diéu kién quan trong d&€ dam bao cac :

hoat ddng san xuat kinh doanh ctia doanh nghiép dién ra thuan Igi.

La mét doanh nghiép hoat dong trong linh vuc cap nudc, cac yéu to kinh t€ vi m6 khong
tac dong qua I&n dén hoat dong san xudt kinh doanh nudc sach sinh hoat ctia doanh nghiép
do nudc dugc xép vao dang hang hda sinh hoat thiét yéu, gan lién vai qua trinh phét trién
dat nudc va ludn ndm trong danh muc khuyén khich phat trién cia Chinh phu. Tuy nhién,
cac yéu t6 kinh té vi mo lai cd tac dong truc ti€p dén hoat dong san xuat kinh doanh cla
cac khu cong nghiép va cac doanh nghiép san xuat, tir dé anh hudng truc ti€p dén nguodn
doanh thu chiém ty trong 16n ctia Céng ty c& phan Cap nudc Dong Nai. Vi thé, viéc thudng
xuyén theo d&i va ndm bat dién bién tinh hinh kinh t& 1a diéu bt budc d6i vSi doanh nghiép

ndi chung va cac doanh nghiép nganh cap nudc ndi riéng.
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Rui ro nguyén liéu dau vao

Nguon nguyén liéu dau vao clia Cong ty chu yéu la ngudn nudc mat, nudc
ngam tu nhién. Ngudn nudc thd nguyén liéu dau vao dé€ san xudt nudc
sach dugc khai thac chu yéu tir Song Dong Nai, ho Tri An, Gia Ui...Ngu6n
nudc sdng phu thudc vao thugng ngudn, do dé cé thé gdp ri ro tir diéu
kién tu nhién ctia ngudn nudc bi thay déi. Su thay ddi vé chét lugng va
luu lugng nudc thd anh hudng dén qua trinh x(r ly nudc cia Cong ty.
NuGc séng cd nguy cd nhiém man cao tac dong rat I6n dén ngudn nguyén
liéu dau vao phuc vu cho hoat dong san xuat. Toc do do thi hda nhanh
kéo theo nhu cau st dung nudc sach cta ngudi dan ngay cang gia tang,
trong khi b& mat dat ngay cang bé tdng hda, lam thu hep dién tich bd
sung nudc tlr nguén nudc mua cho mach nudc dudi dat, giam kha nang
ti tao ngudn nudc ngam bi khai thac. Ngoai ra tinh trang 6 nhiém nudc
do hoat dong néng nghiép va cong nghiép cling dang tao ra thach thic
khdng nho cho CAng ty trong viéc xir ly nudc thd dé€ dam bao c6 ngudn

nudc sach cung cap.
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Rui ro do ty Ié that thoat nudc cao

DaGi véi cac doanh nghiép nganh cap nudc, ty Ié that thoat nudc ludn la yéu t6 dugdc quan
tdm hang dau. Nudc ro ri dugc phan theo hai dang chinh 13 loai dé thdy (nudc tran trén
mat dat) va loai khd thay (nudc chdy ngam dudi long dat, chay vao hé thong cong thoat
nudc, dudng 6ng nudc c6 doan di qua cau, qua sudi...) nén viéc kiém soét that thoat rat
khd khan. So sanh v@i cac nudc trong cung khu vuc, ty 1€ that thoat nudc tai Viét Nam ludn
nam trong nhdm cao, gay lang phi I6n. Nguyén nhan that thoat nudc I16n la do hé thng
dudng 6ng cap nudc G nhiéu do thi qua cli, cd nhiéu tuyén ong trén 30 nam sl dung, bi ro
ri nudc ¢ mirc cao va co ca su gian lan trong s dung nudc. Bén canh do, mot bo phan

ngudi dan con thiéu y thitc chdp hanh quy dinh nhu gian 1n... khi st dung nudc dan dén

ngudn nudc sach bi that thoat tram trong. Ty I€ that thoat nudc cao gay anh hudng nghiém
trong dén hiéu qua san xudt kinh doanh clia Cong ty cling nhu lang phi ngudn tai nguyén

thién nhién qudc gia..

Rui ro vé gia ca

Theo phan tich clia Dowaco, trong diéu kién kinh doanh vd&i phuong an gia do Nha nudc phé
duyét, néu khdng kiém soat dugc ty 1€ that thoat nudc khi chi phi nhan cdng, tién luong, vat
tu dién, hoa chat va chi phi van hanh san xuat nudc tang cao ma gia nudc chua dugc diéu F
chinh tang Ién thi rat kho dat dugc hiéu qua. Bén canh dd, ngudn doanh thu tir cung cap
nudc sach sinh hoat tuy mang tinh 8n dinh nhung gid nudc sinh hoat v6i 10 m3 dau cho mét
ho st dung co gia thap han gia thanh, néu doi tugng khac sir dung nudc it s€ anh hudng dén

doanh thu va Igi nhuan cta Cong ty.
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Rui ro luat phap

Tuan thu quy dinh phap luat la mét trong nhirng ti€u chi hang dau, la kim chi nam trong
viéc dinh hudng hoat déng ctia Céng ty. V3i nhitng déc thu ctia Céng ty cd phan hoat dong
trong nganh cap thoat nudc, nhitng hoat dong clia Céng ty déu chiu su diéu chinh cta
Luat Doanh nghiép, Luat Chiing khoan, Luat thu€, Luat Tai nguyén nudc, Luat bao vé moi
trudng, v.v... cung véi cac quy dinh, tiéu chudn vé an toan va chét lugng ngudn nudc.
Hoat dong kinh doanh clia Cong ty chiu su’ diéu chinh cta nhiéu van ban phap luat khac
nhau nhu Luat Doanh nghiép, Luat Bao vé Méi trudng, Luat Tai Nguyén nudc... Hé thong
Luat va cc van ban dudi luat cta Viét Nam van dang trong qud trinh hoan thién, su thay
d6i vé chinh sach cd thé xay ra va khi xay ra s& it nhiéu anh hudng dén tinh hinh hoat
ddng kinh doanh ctia Cong ty. Tuy nhién, cé thé thdy mat tich cuc tir nhitng thay déi nay
tao ra hanh lang phap ly ngay cang chat ché va khoa hoc, phu hgp véi hé thdng phap luat
va thong € Qudc t€, tao diéu kién thu hdt ngudn von dau tu nudc ngoai va ciling nhu gitp

cho cac hoat dong san xuat kinh doanh trong nudc tién hanh thuéan Igi hon.

-
Rui ro khac
Hoat dong san xuat kinh doanh ctia Cong ty ciing chiu cac rui ro lién quan dén bién dong tinh
hinh chinh tri, x& héi, chién tranh, bénh dich... lam anh huéng dén mdc dd 6n dinh cda thi
trudng va khach hang. Céc rdi ro ndy cé thé tac dong truc ti€p hodc gian ti€p dén hoat déng
kinh doanh ctia Céng ty. Ngoai ra, Cong ty ciing luén chd trong dé phong, xay dung cac giai

phap 'ng phd dGi véi cac rui ro bat kha khang khac trong hoat dong (thién tai, hoa hoan...)

nham giam thi€u thiét hai, gilr an toan vé ngudi, tai san va hoat déng cho Cong ty.
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Tinh hinh hoat d0ng san xuat kinh doanh

T6 chiic va nhan su

Tinh hinh dau tu va thuc hién cac du an

Tinh hinh tai chinh
Cd cdu c6 ddng

Bao cdo phat trién bén virng



TINH HINH HOAT DONG SAN XUAT KINH DOANH

Co cau doanh thu thuan

ban vi tinh: Triéu dong

Nam 2014 Nam 2015 Nam 2016

Khoan muc Ty Ty
Gia tri trong Gia tri trong Gia tri
(%) (%)

Ty trong
(%)

Doanh thu thuan

. i 532.399 95,4% 675.080 94,8% 752.876 93,4%
cung cap nuac

Doanh thu thuan cung cap

: Y 25.459 4,6% 37.293 5,2% 52.815 6,6%
dich vu lap dat

Téng cong 557.857 712.373 805.691

100%

99%

98%

97% 6,60%

96%

95%

94%

93%
92%
91%

90%
Ndm 2014 Ndm 2015 Ndm 2016

Doanh thu thuan cung cap nudc ® Doanh thu thuén cung cap dich vu I3p d&t




Co cau Igi nhuan gop

Ban vi tinh: Triéu dong

Nam 2014 Nam 2015 Nam 2016
Khoan muc Ty Ty .
Gia tri trong Gia tri trong Gia tri Ty(t;:_))ng
(%) (%)
LN gop cung cap nudc 130.647 98,2% 223.274  97,27% 273.034 99,99%
LN gOp cung cap
_ o 2.401 1,8% 6.275  2,73% 23 0,01%
dich vu lap dat
Téng cong 133.048 229.549 273.057

100%

100%

99%

2,73%

99%

98%

98%

97%
97%
96%

96%
Ndm 2014 Ndm 2015 Nam 2016

LN gbp cung cap nudc m LN gdp cung cap dich vu 1&p dat




TINH HINH HOAT DONG TRONG NAM

Cac chi tiéu co ban thuc hién cua cac Cong ty con va Cong ty lién két

Cong ty co phan Cdp Cong ty c6 phan Cip Cong ty c6 phan DV va

CHI TIEU

nudéc Nhon Trach nudéc Long Khanh XD Cap nudéc Dong Nai

KH TH Tylé KH TH Tylé KH TH Tylé
2016 2016 % 2016 2016 % 2016 2016 %

1 San lugng nuéc

San lugng nugcsan 1000 ., o0, 13795 107 3.550 3.875 109 4.466 4.789 107

xuat m3
- Nudc sach san xuat " 5060 5.871 116 3.550 3.874 109 3.992 4.256 107
- Nudc thd " 474 533 112
- Nudc mua qua déong ho " 7.794 7.844 101
b San lugng ghi thu 1:120 11.954 12.899 108 2.840 3.113 110 4.293 4.367 102
- Nudc ghi thu san xudt " 4643 5423 117 2.840 3.113 110 3.833 3.850 100
- Nudc ghi thu nuéc thd " 460 517 112
- Nuoc ghi thu qua mua 7311 7.476 102
dong ho
2 Tilé that thoat % 8,00 59 -21 200 196 -04 3,9 88 4,9
a San xuat nudc sach " 8,2 7,6 -0,6 4,0 9,5 5,5
b  San xudt nudc thd " 3,0 30 0,0
¢ Mua qua dong ho " 6,2 47 -1,5
3 Doanh thu 61(';';1/9 125.565 136.346 109 29.188 33.670 115 79.490 107.628 135
a San xudt nudc méy " 119.065 129.163 108 23.288 26.187 112 24.490 27.344 111,6
- San xudt nudc sach 4 46.247 52.259 113 23.288 26.187 22.420 25.018 112
- San xuat nudc tho 2.070 2.326 112
- Mua qua dbng ho " 72.818 76.904 106
b Xéyldp " 3.500 2130 61 5.000 6.204 124 55.000 79.951 145
Doanh thu nudc dong
¢ chai, doanh thu khac 235 700 962 137
d %Z’;” thuhoatdongtai v 3009 4.818 160 200 317 159 333
4 HIEU QUA SXKD " 19,273 23.923 124 6.557 8.102 124 5.500 13.905 252,8
5 CC KHOAN NOP NS g 7.662 7.994 104 3.500 5.131 147 5.000 8.973 179
6 TrIU NFEDINH z 73 995 136 7,5 86 115 83 10,6 128

QUAN
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BAO CAO THUONG NIEN 2016

TO CHUC VA NHAN SU

Danh sach ban diéu hanh

Ong Phan Hiing Giam doc

Ong Nguyén Xuan Thinh Phé gidm déc
Ong Nguyén V&n Binh Phé gidm déc
Ong Lé Duy Diép Phé gidm ddc
Ba Nguyén Thu Oanh K& toan trudng

Sa yéu ly lich ban diéu hanh

Ong Phan Hung — Giam ddc
Nam sinh 1959
Trinh d6 chuyén mon CU nhéan tai chinh

Qua trinh cong tac:

o 04/2004 — 03/2014: Thanh vién HDTV, Phé Gidm déc Cong ty, Gidm
dbc BQL cac du an cdp nudc Bong Nai - Cong ty TNHH MTV Cap nudc
boéng Nai

e 04/2014 — 12/2014: Thanh vién HDTV, Giam doc Cong ty TNHH MTV
Cap nudc bong Nai

e 01/2015 - nay: Thanh vién HDQT, Giam d6c CTCP Cap nudc Bong Nai

Ty lé sé hiru chirng khoan: 15.035.200 (15,04%)
Pai dién nam giir: 15.000.000 c5 phan (15%)

S& hitu ca nhan: 35.200 c§ phan (0,04%)
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TINH HINH HOAT DONG TRONG NAM

Ong Nguyén Xuan Thinh — Phé Giam déc
Nam sinh 1959 1959

Ky su Dién cong nghiép, Ky Cit nhan tai ch

Trinh d6 chuyén mon s ONTT

Qua trinh cong tac:
e 2004 — 04/2014: Pho Giam d6c Cong ty, Phd Giam doc Chi nhanh quan
ly cac du’ an cap nudc Dong Nai Cong ty TNHH MTV Cap nudc Bong Nai
e 2008 —2012: Chu tich HPQT CTCP Cap nudc Nhan Trach
e 05/2014 — 12/2014: Pho6 Giam ddc Cong ty, Giam d6c Chi nhanh quan ly
cac du an cap nudc bong Nai - Cong ty TNHH MTV Cap nudc Dong Nai
e 01/2015 — nay: Thanh vién HDQT, Ph6 Gidm d6c CTCP Cap nudc
bong Nai
Ty lé sé hiru chirng khoan: 10.005.200 cd phéan (10,01%)
Dai dién ndm gilr: 10.000.000 c6 phan (10%)
S3 hitu ca nhan: 5.200 cé phan (0,01%)

Ong Nguyén Van Binh — Phé Giam déc
Nam sinh 1960
Trinh d6 chuyén mon  CU nhan kinh té&, Ky su' cdp thoat nudc

Qua trinh cong tac:

e 07/2005 — 03/2014: Phd Gidam dbc Cong ty TNHH MTV Cap nudc
bong Nai

e 04/2008 — nay: Chu tich HDQT CTCP Cap nudc Long Khanh

o 04/2014 — 12/2014: Thanh vién HDTV, Phé Gidm d8c Cong ty
TNHH MTV Cap nudc Dong Nai

e 01/2015 — nay: Thanh vién HDQT, Phd Gidam doc CTCP Cap nudc
bong Nai

Ty lé sé hiru chirng khoan: 10.035.700 cé phéan (10,04%)

Dai dién ndm gilr: 10.000.000 c6 phin (10%)

S hitu cd nhan: 35,700 c6 phén (0,04%)




BAO CAO THUONG NIEN 2016

Ong Lé Duy Diép - Phé Giam doc
Nam sinh 1959
Trinh d6 chuyén mén  CU nhén K& toan téng hop

Qua trinh cong tac:

e 04/2004 — 03/2014: Thanh vién HDTV, K& toan trudng Cong ty
TNHH MTV Cadp nudc Dong Nai

e 04/2014 - 12/2014: Thanh vién HDTV, Ph6o Gidm d6c Cong ty
TNHH MTV Cép nudc Bong Nai

e 01/2015 - nay: Thanh vién HDQT, Phé Giam doc CTCP Cap nudc
boéng Nai

Ty lé sé hiru chirng khoan: 10.005.500 (10,01%)

Dai dién ndm gilr: 10.000.000 c6 phan (10%)

SG hitu ca nhan: 5.500 c6 phan (0,01%)

Ba Nguyén Thu Oanh — K& toan trudéng
Nam sinh 1969
Trinh do chuyén mon  C{r nhén Tai chinh k& toan

Qua trinh cong tac:

e 02/2001 —03/2014: PP. TCKT Cong ty TNHH MTV Cap nudc Bong Nai

e 04/2014 — 12/2014: K€& toan trudng Cong ty TNHH MTV Cap nudc
Dong Nai

e 01/2015 - nay: K€ toan trudng CTCP Cap nudc Dong Nai

Ty Ié sé hiru chirng khoan: 28.800 c6 phan (0,03%)
Pai dién nam giir: 0 ¢4 phan
S& hiu ca nhan: 28.800 c8 phan (0,03%)
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TINH HINH HOAT DONG TRONG NAM

Thay ddi nhan su’ Ban diéu hanh: Khong c6

So6 lugng can bo nhan vién nam 2016

Tinh chat phan loai S(?I:::::)g
I  Theo trinh dd lao déng 935 100,00%
1 Trinh d6 trén dai hoc 12 1,28%
2 Trinh d6 dai hoc, cao dang 491 52,51%
3 Trinh d0 trung cap 97 10,37%
4 Cong nhan ky thuat 67 7,17%
5  Lao dbéng phé thdng 268 28,66%
II Theo loai Hgp dong lao dong 935 100,00%
1 Hgp dong khong thai han 727 77,75%
2 Hgp dong xac dinh tir 1-3 ndm 201 21,50%
3 Khong ky Hop dong lao dong 7 0,75%
III Theo giGi tinh 935 100,00%
1 Nam 635 67,91%
2 N 300 32,09%

Thu nhap binh quan ngudi lao dong

Tong sd luvgng ngu'di

Thu nhap b/q

lao dong (ngu'ai) (dong/nguci/thang)
1 2013 757 9.300.000
2 2014 873 9.500.000
3 2015 927 9.700.000
4 2016 935 10.200.000
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BAO CAO THUONG NIEN 2016

Theo trinh do lao dong

1,28%

28,66%

52,51%
7,17%
10,37%
= Trinh d6 trén dai hoc = Trinh d6 dai hoc, cao dang
= Trinh d6 trung cap = Cong nhan k¥ thuat

Lao dong phd théng

Theo loai hgp dong lao dong

0,75%
21,50% ’

77,75%

= Hop d6ng khoéng thoi han = Hgp d6ng xac dinh tir 1-3 ndm

Khéng ky Hop ddng lao dong

Theo gigi tinh

HE THONG CAP NU'O'C VINH CUPU
CONG SUAT 15.000m*/ NGAY

= Nam = N{t
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Chinh sach do6i véi ngudi lao dong

Ché do6 lam viéc

ThaGi gian lam viéc: BO phan gian tiép lam viéc
theo giG hanh chinh, bd phan san xuat truc tiép
lam viéc theo ca. Khi cd yéu cau vé ti€én do san
xuat, kinh doanh thi nhan vién Cong ty cd trach
nhiém lam thém giG va Cong ty cd nhitng quy dinh
dam bao quyén Igi cho ngudi lao dong theo quy
dinh cta nha nudc va dai ngd thod dang cho
ngudi lao déng.

Nghi phép, nghi I&, T&t: Nhan vién dugc nghi I&
va Tét theo quy dinh ctia B0 Ludt Lao dong va
dugc hudng nguyén lucng va bao hiém xa hoi.
Nhiing nhan vién cé thdi gian lam viéc tai Cong ty
tr 12 thang trd 18n dugc nghi phép 12 ngay moi
nam, nhitng nhan vién cé thdi gian lam viéc tai
Cong ty chua du 12 thang thi s6 ngay dugc nghi
phép trong nam dudc tinh theo ty 1€ thai gian lam
viéc. Ngoai ra, cr 05 nam lam viéc tai Cong ty
nhan vién lai dugc cong thém 01 ngay phép.

Nghi 6m, thai san: Nhan vién Cong ty dugc nghi
om theo quy dinh cla luat BHXH va dugc hudng
luong va bao hiém xa hdi theo quy dinh. Trong
thdi gian nghi thai san, ngoai thaGi gian nghi véi
ché& d6 bao hiém theo dung quy dinh, con dugc
hudng thém céc thang luong co ban do Bao hiém
xa hdi chi tra.

Diéu kién lam viéc: Van phong lam viéc, nha
xudng khang trang, thodng mat. Dai véi luc lugng
lao dong truc ti€p, Cong ty trang bi day du cac
phuang tién bao ho lao dong, vé sinh lao dong,
cac nguyén tic an toan lao déng dudc tudn thu
nghiém ngat.

Chinh sach tuyén dung, dao tao

Tuyén dung

Muc tiéu tuyén dung clia Cng ty |a thu hdt ngudi lao ddng c6 ndng
luc vao lam viéc cho Cong ty, dap &'ng nhu cdu md rong san xudt
kinh doanh. Tuy theo tirng vi tri cu th€ ma Céng ty dé ra nhiing
tiéu chuén bat budc riéng, song tat ca cac chirc danh déu phai dap
(rng cac yéu cau cd ban nhu: co trinh d6 chuyén mon cd ban, can
b0 quan ly phai tét nghiép dai hoc chuyén nganh, nhiét tinh, ham
hoc hai, yéu thich cong viéc, chu dong trong cong viéc, co y tudng
séng tao. DAi véi cac vi tri quan trong, cac yéu cau tuyén dung kha
khat khe, v6i cac tiéu chudn bat budc vé kinh nghiém cong tac, kha
nang phan tich va trinh d6 ngoai ngir, tin hoc.

Chinh sach thu hat nhéan tai: Cong ty cé chinh sach luang, thudng
dac biét d6i v&i cac nhan vién gidi va nhiéu kinh nghiém trong cac
linh vuc lién quan, mét mat dé gilr chan nhan vién lau dai, mat
khac dé thu hat nhan luc gidi tir nhiéu ngudn khac nhau vé lam
viéc cho Cong ty.

Pao tao

Cong ty chi trong viéc ddy manh cac hoat dong dao tao, boi
duGng, dac biét la trinh d6 chuyén mén nghiép vu va hé théng
quan ly chat lugng. Viéc dao tao dugc ti€n hanh néi bé va dao tao
bén ngoai. Cac chuong trinh dao tao chu trong vao nang cao trinh
d6 chuyén mon nghiép vu, ki thuat va nhan thirc clia can bd cong
nhan vién vé quan ly SXKD, an toan lao dong va an toan vé sinh
khi san xuat nudc,...tr dé6 nang cao nang suat lao dong va chat
lugng san pham dau ra.

Cong tac dao tao boi dudng can bo cling dugc chd trong vé chiéu
sau. Nang cao nang luc can bd quan ly, thuc hién t6t cong tac quy
hoach, dao tao, Phat trién ngudn nhan luc tai chd, boi dudng, quy
hoach can b0 tré, can bo cé ndng luc, boi duGng doi ngl can bo
ké can.




Chinh sach lugng, thudng, phuc Igi
Chinh sach luong

Cong ty thuc hién phan phdéi luong theo tinh chat
va trach nhiém cutia ngugi lao dong, Quy tién luong
dugc phan phéi truc ti€p cho ngudi lao dong,
khong sir dung vao muc dich khac. TruGng hgp
ngudi lao dong lam thém giG hodc lam dém, Cong
ty thuc hién viéc chi tra phu cap lam dém va lugng
ngoai giG theo dlng quy dinh cta BO luat Lao dong
da ban hanh.

Cong ty xay dung chinh sach lugng riéng phu hgp
vGi ddc trung nganh nghé hoat dong va bao dam
cho ngudi lao dong dugc hudng day du cac ché do
theo quy dinh cia Nha nudc, phu hgp vai trinh do,
nang luc va cong viéc cla tirng ngudi. Can bd cong
nhan vién thudc khéi van phong va gian ti€p dugc
hudng lugng thai gian, cong nhan san xuat truc
ti€p dugc hudng luang theo cap bac va tay ngheé.

Chinh sach khen thudng

Hang thang, ngudi lao dong dugc danh gia, phan
loai d€ lam co s& cho viéc tra luang va khen
thudng cho ngudi lao dong vao cuGi ndm. Ngoai
ra, Cong ty thudng cho ngugi lao dong nhan dip
cac ngay L& 16n nhu: Tét nguyén dan, Tét Dudng
lich, L& 30/04 va Qudc té& lao dong 01/05, L& Qudc
khanh 2/9.

Nham khuyén khich ddng vién can bd cong nhan
vién trong Cong ty gia tang hiéu qua déng gop,
Cong ty cd chinh sach thudng hang ky, hang nam,
thudng dot xuét cho ca nhan va tap thé.

Bao hiém va phuc lgi

Cong ty thuc hién day du cac ché do bao hiém xa hoi,
bao hiém y t&, bao hiém that nghiép cho tat ca nhiing
ngudi lao dong thudc dién bat budc phai dong bao
hiém x& hdi, bdo hiém y t& bao hiém that nghiép.
Ngoai ra, Cong ty con tham gia bao hiém tai nan cho
ngudi lao ddng. Viéc trich ndp bao hiém xa hdi, bao
hiém that nghiép dugc Cong ty trich ndp ding theo
quy dinh cua phap luat.

Chinh sach uvu dai cd phiéu cho can bd cong
nhan vién

Nhdm tao su’ gén bé 1au dai cia nhan vién vdi Cong ty va
tao dong Iuc khuyén khich cho can bo cong nhan vién lam
viéc, COng ty thuc hién chinh sach vu d&i cd phiéu cho can
bd cdng nhan vién dudi hai hinh thirc: dugc mua c6 phiéu
gidm gia theo thadm nién cdng tac va mua cd phiéu véi gia
uu dai so vGi gia thi trudng theo cam két lam viéc 1au dai
tai Cong ty.

To chirc Cong doan, Poan Thanh nién

Cong doan va Doan Thanh nién Cong ty hoat dong kha
hiéu qua, cac phong trao thé duc thé thao, vén nghé cla
céng nhan vién dién ra hang ndm rat soi ndi, tao didu kién
cho c6ng nhan vién Cong ty dugc nang cao ddi s6ng tinh
than va rén luyén sirc khoé. Ngoai ra hang nam can bo
cdng nhan vién Cdng ty con dugc td chirc di nghi mat theo
ché do.




TINH HINH PAU TU, THUC HIEN CAC DU AN

Pau tu tai chinh Dau tu gép von dé thanh 1ap Cong ty c6 phan cp nudc Gia Tan sé thuc hién trong ndm
2017.

Pau tu du an

Hién nay Cong ty dang thuc hién rat nhiéu cac du an phat tri€én ngudn nhu xdy dung nang cong suét cac nha
may XU ly nudc va cac du &n phat trién mang IuGi cdp nudc cac phudng, cac huyén trong tinh Bdng Nai. Mot
s8 du’ &n trong diém cua Céng ty nhu sau:

< Du an HTCN Thién Tan (giai doan 2)
Muc dich du an:

Dau tu xay dung md rong hé théng cdp nudc Thién Tan hién hitu nham dap &ng dugc nhu cau dung nudc sinh
hoat, dich vu cong cdng va cac khu cdng nghiép tap trung tai xa Thanh Phi (huyén Vinh Ciru), TP. Bién Hoa va
huyén Trang Bom.

Quy mo, cong suat:

Dau tu ma rong nha may nudc Thién Tan (giai doan 2) cong suat tir 100.000m3/ngay Ién 200.000m3/ngay.
Thai gian thuc hién du an: 2008 - 2018

Tinh hinh thu'c hién du an:

- Cong trinh khdi cong vao ngay 25/6/2015, thdi gian thi cong: 30 thang (tur thang 5/2015 dén thang
12/2017).

- Hién nay nha thau dang thi cong doéng loat cac hang muc céng trinh tai nha may xu ly nudc, tram bom
tang ap va tuyén 6ng dudi su giam sat cla Cong ty tu’ van Dohwa — Han Qudc. Tién do thuc hién cong
trinh dat trén 80%.

Quy mo6 dau tu:

Dau tu xay dung ma rong hé thdng cdp nudc Thién Tan hién hitu 100.000m3/ngay Ién 200.000m3/ngay nham

dap Ung nhu cau dung nudc sinh hoat, dich vu cong cong va cac KCN tai xa Thanh Pha (huyén Vinh Clru), TP.

Bién Hoa va huyén Trang Bom.

Dong tién thu vé du an: Du 4n dang trién khai thuc hién

Ty Ié gop von ciia Cong ty: DOWACO lam chd dau tu, du an dugdc vay vén ODA, von tu cd va vay trong nudéc.

- 67% vOn vay ODA Chinh pht Han Quéc
- 33% von dbi Ung




« Du an HTCN Nhan Trach (giai doan 2)

Muc dich dv an:

Dap Ung nhu cau s dung nudc cho san xuat, sinh hoat cla cac khu cong nghiép, khu dan cu tir thanh pho
Bién Hoa dén cac do thi va khu cong nghiép thudc cac huyén Long Thanh va Nhon Trach.

Quy mo, cong suat:

Cong suat hé théng cdp nudc Nhon Trach (giai doan 2) 100.000m3/ngd. Nang cong sudt hién hitu tuo

100.000m3/ngd 1én 200.000m3/ngd.

Thdi gian thu'c hién: 2015 - 2021

Tinh hinh thuc hién du an:

- Hang muc Nha quan ly diéu hanh — Du an HTCN Nhaon Trach (giai doan 2). Cong trinh da hoan thanh,
nghiém thu, dua vao st dung trong thang 8/2016 va da hoan chinh ho sd hoan cong thanh quyét toan
cong trinh vao ngay 30/12/2016.

- Hién nay Lién danh Nha thau Tu van dang ti€p tuc thuc hién mot sé cong viéc nhu huy dong nhan su, ra
soat thiét k€ ca sa, thuc hién cong tac khao sat thiét ké cac hang muc con lai.

Quy mo dau tu:

Pau tu xdy dung mdi hoan toan hé thong cdp nudc cd cong sudt 100.000m3/ngay vdi cac hang muc sau: tram

bam nudc thd, tuyén dng nudc thd, nha may xur ly, cac tuyén 6ng chuyén tai nude sach, cac tram bom ting

ap dé dap Ung nhu cau st dung nudc cho san xuét, sinh hoat cta cac khu cdng nghiép, khu dan cu tir thanh
ph6 Bién Hoa dén cac do thi va khu cong nghiép thudc cac huyén Long Thanh va Nhon Trach.

Dong tién thu vé du an: Du an dang thuc hién

Ty Ié gop von cua Cong ty: DOWACO lam chu dau tu, du an dugc vay von ODA, von tu co va vay trong nudc

- 85% vay ODA Nhat Ban
- 15% vOn doi (ing




TINH HINH HOAT DONG TRONG NAM

% Du an Hé théng cap nudc huyén Vinh Clu, cdng sudt 15.000m3/ngay:

Muc tiéu chinh cua du an:

Dbap Ung nhu cau st dung nudc cho sinh hoat, dich vu, san xuat, va cac hoat dong khac thudc khu vuc cac xa
Thanh Phu, Thién Tan, Binh Hoa, Tan Binh va Binh Lgi cia huyén Vinh Clru, tinh Béng Nai.

Quy mo: Cong suat 15.000m3/ngay.

Tién dd thuc hién: nam 2014 - 2017.

Quy mo dau tu:

Xay dung cac hang muc sau:

- Cong trinh thu — Tram bom nudc tho, tuyén ong nudc tho, thiét bi tron.

- Nha may xtr ly gébm: cum xr ly (b€ phan ('ng, bé 1dng Lamen, bé loc nhanh, bé chfa nudc sach, tram bom
nudc sach); cac hang muc phu trg khac (nha hda chat, bé nén bun, nha d& may ép bun, dudng dng ky
thudt, dudng ndi bd, nha d&€ may phat dién du phong, hé thdng dién, tram bién ap 800KVA) va Tuyén 8ng
chuyén tai va phan phdi nudc sach (tuyén 6ng chuyén tai D500 dai khoang 5.308m; tuyén 8ng D225, D180,
D150 dai khoang 1.575m).

Ty Ié gop von cua Cong ty: Nguon von dau tu cho du an gom von tu cé clia Cong ty va von vay thuong mai.

Tinh hinh thuc hién du an

- Cdng trinh thu - Tram bom nud@c thé - Nha may x{r ly: BE chlra d& thr thdm xong va da vé sinh; bé& phan
(’ng, bé 1dng lamen va bé loc da d6 bé tdng & hoan thién, tram bom d& d6 san mai xong & hoan thién,
nha diéu hanh d& dé bé tdng xong va hoan thién xong bé bun.

- Tuyén 6ng chuyén tai va phan phéi: D&n nay Nha thau da thi cdng hoan thanh I3p dét cac tuyén 8ng, chi
con cong tac thir ap luc.
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TINH HINH TAI CHINH

Theo BCTC Hgp nhét ki€ém toan 2016

Chi ticu Nam 2014 Nam 2015 Nam 2016
(triéu dong) (triéu dong) (triéu dong)
T8ng gia tri tai san 3.049.599 3.271.788 3.420.426
Doanh thu thuan 677.825 830.526 895.735
Lgi nhuan tir hoat dong kinh doanh 222.132 177.473 88.733
Lgi nhudn khac 31 (98) 1.575
Lgi nhuan trudc thué 222.163 177.375 90.308
Lgi nhuan sau thué 173.245 138.766 72.762

Mot so chi so tai chinh chu yéu

Cac chi tiéu

Chi tiéu vé kha nang thanh toan

Hé s thanh toan ngdn han Lan 0,44 1,19 1,07

Hé s6 thanh toan nhanh Lan 0,39 1,11 0,98

Chi tiéu vé co cau vén

Hé s& Ng/Téng tai san Lan 0,60 0,59 0,61

Hé s6 Ng/Von chu sé hitu Lan 1559 1,46 1,57

Chi tiéu vé nang luc hoat déong

Vong quay hang ton kho Vong 10,75 12,63 14,05

Doanh thu thuan/Téng tai san Lan 0,24 0,26 0,27

Chi tiéu vé kha nang sinh loi

Hé s6 Lgi nhuan sau thué€ / Doanh thu thuan % 25,56 16,71 8,12
Hé s6 Lgi nhuan sau thué€ / Von cht sé hitu % 19,09 10,92 5,47
Hé s6 Lgi nhuén sau thué / Téng tai san % 6,18 4,39 2,17
Hé s6 Lgi nhuan tir HDKD / Doanh thu thuan % 32,77 21,37 9,91
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BAO CAO THUONG NIEN 2016

Kha nang thanh toan Nang luc hoat dong
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TINH HINH HOAT DONG TRONG NAM

CO CAU cO PONG

Co ciu co dong, thay doi von dau tu caa cha sé hiru
v C6 phén:
- Tong s6 ¢6 phan: 100.000.000 cd phan
S6 luong c6 phén tu’ do chuyén nhuong: 18.977.400 c6 phin
S6 luong c6 phén han ché chuyén nhuong. 81.022.600 cd phdn
- Ménh gia cd phan: 10.000 ddng/cd phan
- Loai c6 phéan: cd phiéu phé théng

v Cd ciu cd dong:

Co céu co dong

Loai c6 déng S& co phan Gia tri Ty 1€ sé hitu
I  Co dong Nha nuéc 63.989.100 639.891.000.000 63,99%
II C6 dong trong nudc 36.010.900 360.109.000.000 36,01%
C6 dbng ca nhan 4.900.067 49.000.670.000 4,90%
C8 dobng t6 chirc 31.110.833 311.108.330.000 31,11%
III Cd déng nudc ngoai 0 0 0%
C6 dong t6 chirc 0 0 0%
C6 dbng ca nhan 0 0 0%
II  Cod phiéu quy 0 0 0%
Tong cong 100.000.000 1.000.000.000.000 100%
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Danh sach cd dong I6n

Ty Ié s6

STT Tén cd dong Gia tri (dong)

hiru/VbL

S6 1, budng 1,

KCN Bién Hoa 1,

Phudng An Binh, 63.989.100 639.891.000.000 63,99%
TP Bién Hoa, Tinh
Dong Nai, Vit Nam

Téng Cong ty c6
phan Phat trién
Khu cong
nghiép

Cong ty cd phan . A s s
NuGc - Mbi SO 11 Ngo Vvan Tri,

2 truSna Binh P.Phu Lgi, Tha Dau 15.000.000 150.000.000.000 15,00%
9 Mot, Binh Duang

Duong
n " S6 7 Ngb Van Tri
Cong Ty co Lo ’
3 phan Nugc Tha - Phu Lol TP. Thu 16.110.833 161.108.330.000 16,11%
Dau Mt Dau Mgt, Binh
j Duong, Viet Nam
Téng céng 95.099.933  950.999.330.000  95,10%




BAO CAO PHAT TRIEN BEN VUNG

Poi vai kinh té

Céc cb déng clia Cong ty cd phan Cap nudc Déng Nai cling gop
von, cung phan chia Igi nhuan, cung chiu trach nhiém vé cac
khoan ng va cac nghia vu vé tai chinh khac clta cong ty trong
pham vi s6 von minh da gép vao cong ty.

Tao cdng viéc 6n dinh cho ngudi lao ddng, dam bao Igi ich cho
cac cd déng, gép phan tdng thu ngén sach tao diéu kién thic
day phat trién kinh té& trong dia phuong va ca nudc.

TU thdi diém c6 phan hoa dén nay, Cong ty cd phan Cap nudc
Dong Nai ludn c6 gang thuc hién cadc muc tiéu dd dé ra. Nam
2016 vlra qua, mac du Igi nhudn san xudt kinh doanh vugt ké
hoach nhung do 16 chénh léch ty gia 1am cho Igi nhuan trudc
thué khong dat su téng trudng Igi nhuan nhu mong dgi, nhung
DOWACO van chia c6 tifc ndm 2016 nhu k& hoach dé ra 1a 6%.
Ban lanh dao va toan thé can bd, cdng nhan vién Cong ty ludn
c6 gang nd Iuc hét sirc dé thuc hién cac k& hoach dé ra, nh& do
gdp phan tao cdng viéc 6n dinh cho ngudi lao dong, Igi ich kinh

t& cho c6 dong.

Doi vai cong dong, xa hoi

Cong ty dong gop xay dung Nha tinh thuong “Van tam long
vang”, ung ho dong bao bi thién tai bao lut, dong gdép quy “Vi
ngu'di nghéo, nan nhan chat doc mau da cam”, gilp da tai
trg nhitng gia dinh kho khan, gia dinh liét sy, ba me Viét Nam

anh hdng...
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DoOi vai moi trudng

La mot doanh nghiép s dung tai nguyén nudc kha
I6n trén dia ban, Cong ty xac dinh viéc chap hanh
phap luat vé tai nguyén nudc la trach nhiém va quyén
Igi ca doanh nghiép, ngoai viéc phdi hgp véi cac
nganh chiic ndng dé€ bao vé khai thac ngudn nudc
hiéu qua, tiét kiém han ch& & nhiém ngudn nudc.
Cong ty thudng xuyén kiém tra chat lugng ngudn
nudc thd, quan tdm cong tac xa thai nhdm han ché
thap nhat & nhiém moi trudng.

Nganh nghé kinh doanh chinh cta Cong ty la cung
cdp nudc sach, mét san pham thiét yéu cho nhu cau
sinh hoat hdng ngay cta ngudi dan, do dé ngoai hoat
dong kinh doanh, Coéng ty con phai dam bao vai tro
phuc vu an sinh x3 hi, Cong ty sé nd luc dé nhan dan
trong khu vuc dugc sir dung nudc sach, gop phan
cung ¢d quan ban nganh chirc nang cai thién moi
trudng song va cham lo stc khde cho nhan dan.

Lap bao cao danh gia tac dong moi trudng hang nam,
cong nghé san xudt nudc sach clia Cong ty phu hgp
véi tiéu chudn méi trudng theo quy dinh. Ngoai ra cac
doan kiém tra gidm sat v& méi trudng cla tinh va co
quan thdm quyén thudng xuyén dén Cong ty kiém tra
da danh gia Cong ty hoat dong san xuat kinh doanh

dam bao vé sinh va moi trudng.




BAO CAO BAN GIAM POC




»  Danh gia két qua hoat dong san xuat kinh doanh
< Tinh hinh tai chinh :
%  Cac tién bo Cong ty da dat dudc

% K& hoach kinh doanh nam 2017




BAO CAO BAN GIAM DOC

DANH GIA KET QUA
HOAT DONG SAN XUAT KINH DOANH

% Thyc 0 Thuc
> ' > hién hien
Chi tiéu T'“;; 1"_,:‘-*“ T'“i'; 1"6"-*“ 2016/ K& 2T°h1:c/
T
2015
1 Tng tai san 3.173.965 3.321.322 105%
2 Doanh thu thuan 712373 722.350 805.691 112% 113%
3 Lginhuan tif HDKD 131,702 104.000 63.535  61,10% 48%
- Lot nhudn tir SXKD 86.907 104000  105.980 102% 122%
- Chénh léch ty gid 44.795 (42.446)
4 Ldinhuan khac 141 1.846 1305%
5 Lgi nhuan trudc thué 131.843  104.000 65.380 63% 50%
- Lol nhudn tir SXKD 87.048 104000 107826  103,70% 124%
- Chénh léch ty gid 44,795 42,446
6 Lgi nhuan sau thué 104.479 54.537 52%

7 Ty 1é 8 tic 5% 6%







Panh gia SWOT

Piém manh

La doanh nghiép c6 uy tin va vi thé trén thi
trudng, Cong ty la doanh nghiép co san lugng
cap nudc ding thir 3 toan qudc. Khong co doi
tha canh tranh trén dia ban Dong Nai.

Nhu cau nudc sach clia cac khach hang ngay
cang tang. San phdm ctia doanh nghiép dam
bao chéat lugng theo tiéu chuén quédc gia, dugc
ngudi tiéu dung chap thuan.

Co6 nhiéu nam kinh nghiém trong hoat dong
san xuat kinh doanh nugc may.

Nhan luc cd trinh do tay nghé va chuyén mon
ky thuat trong san xuat kinh doanh va dau tu
xay dung.

Co khach hang truyén thong.
Co hé thong phan phoi tot.

Piém yéu

Chat lugng dudng 6ng cap nudc con nhiéu khu
vuc kém chua dugc thay thé.

Quan ly hé thong chua chat ché nén ti € that
thoat nudc con cao.

Co ché gia ban nudc may chua linh hoat. Gia
ban nudc may do cac cap c6 thdm quyén & dia
phuong thadm dinh phé duyét, khi chi phi SXKD
tang cao gia ban nudc may chua dugc diéu
chinh kip thGi sé anh hudng tdi hiéu qua kinh
doanh ctia doanh nghiép.

Chua dugc ap dung cong nghé thong tin hién
dai quan ly hé théng cdp nudc cla doanh
nghiép dia ban rong Ién, .

Co bo phan trong doanh nghiép nhan luc con
nhiéu, sap xép chua hgp ly.

Con co thiét bi san sudt nudc tiéu ton nhiéu
dién nang.

Thi€u vén trong dau tu md réng phat trién
mang udi cap nudc.




Cd héi

Toc do tang trudng kinh t€ Viét Nam tuong
ddi 6n dinh. Péng Nai 1a khu vuc kinh té trong
diém phia Nam cd nhiéu khu dan cu, khu CN,
va khu kinh té thuong mai dang dudc hinh
thanh va phat trién cling véi d6 la ha tang ky
thuét cp nudc ciing dudc phat trién theo.

Nhu cau thi trudng ngay cang tdng va én dinh.
M&i trudng chinh tri x& héi én dinh.

bugc su' quan tam cta UBND tinh B6ng Nai
doi véi nhitng cong trinh cap nudc dan sinh va
cap nudc cho cac khu kinh t€, khu cong
nghiép cua tinh. UBND tinh Bong Nai da phé
duyét qui hoach cdp nudc cia Cong ty dén
nam 2020 va tam nhin dén nam 2050 phu hgp
véi tdc do db thi hda va phat trién kinh té€ xa
hdi cua tinh.

Thach thirc

Ngudn nudc mét ngdy cang bi 6 nhiém, ngudn
nuéc ngam ngay cang bi can kiét.

Pudng &ng lau ndm dé bi xi bé hu hong.

Théat thoat nudc cd thé ting cao.

Nguy cd ng qua han va su' bién dong thi truGng
tién té trong nudc va quoc t€ lam ti gia ngoai
té tdng cao dan dén chénh léch ti gia doi vdi
khoan ng vay nudc ngoai.

Khé khadn trong cong tac dén bu gidi tda dé
lam du an cap nudc.

Nguy cc cac ho dan tai lan chi€ém dat trén cac
tuy€n 6ng cap nudc.




TINH HINH TAI CHINH
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Theo BCTC Hgp nhét kiém todn nam 2016

Chi tiéu Pon vi tinh % Tang/ Giam
Tai san ngan han Triéu dong 523.109 -6,84%
Tai san dai han Triéu dong 2.897.317 6,90%
Tong tai san Triéu dong 3.271.788 3.420.426 4,54%

Ndm 2015 Ndm 2016

B Taisdn ngdn han M Taisan dai han

T6ng tai san ndm 2016 tang 4,54% so V4i
nam 2015, dat gia tri han 3.420 ty dong.
Theo d8, Cong ty van gilf nguyén cd ciu
sr dung tai san ngan han rat thap so vdi
tai san dai han. VGi dac thu nganh nghé
XU ly va cung cdp nudc sach nén gia tri
tai san cd dinh ludn duy tri & mdc cao.
Bén canh do, du an cap nudc Thién Tan
giai doan 2 va hé théng cap nudc Vinh
Clru gop phan lam tang cac khoan chi phi
xay dung cd ban daé dang.




BAO CAO THUONG NIEN 2016

Chi tiéu Pon vi tinh % Tang/ Giam
T6ng ng Triéu dong 1.941.300 2.089.141 7,62%
No' ngan han Triéu dong 470.486 489.183 3,97%
No' dai han Triéu dong 1.470.814 1.599.958 878%
Von chu sé hitu Triéu dong 1.330.487 1.331.285 0,06%
Téng nguén vén Triéu dong 3.271.787 3.420.426 4,54%
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V6n chu sé hitu ndm 2016 khong co sy thay
ddi 16n so vdi cung ky ndm trudc. Téng
ngudn von Cong ty tang 4,54% chu yéu tu
cac khoan vay tai chinh ngan va dai han.
Cac khoan vay dugc st dung chd yéu cho
viéc b6 sung ngudn vén phuc vu cac du an

nha may nudc va nang cap cac tuyén éng

cap nudc hién coé. Theo dé, cac khoan muc
Nam 2015 Nam 2016 ng ngidn han va ng dai han [an lugt ting

B No ngénhan M No dai han 3,97% va 8,78% so Véi cling ky ndm trudc.
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CAC TIEN BO CONG TY PA DAT PUQC TRONG NAM

D3 khdi cong du an cap nudc huyén Vinh Clru véi cong suat 15.000 m3/ngay dém, dap Uing nhu
cau nudc sach cho ngudi dan va gép phan phat trién kinh t& x& hdi trén dia ban.

D3 dua c6 phiéu clia Cong ty véi ma chitng khodn DNW Ién san giao dich Upcom, bao dam sy
cdng khai minh bach va dap ¢’ng nhu ciu giao dich cla cac cd ddng hodc nha dau tu trén thi
truéng chirng khoan.

Da ky hgp dong vay von ODA cho du an cdp nudc Nhan Trach (giai doan II) cong sudt 100.000
m3/ngay dap ('ng du nhu cdu vén cho du &n vdi téng mlc dau tu hon 3.500 ty déng gop phan
thic day kinh t& xa hdi ciia khu vuc Long Thanh, Nhon Trach va cac dia phuong trong khu vuc
cta du an.

D3 tai cdu trdc cac bd phan san xuét kinh doanh nhu tham gia gép vén thanh 18p Cong ty ¢ phan
cap nudc Gia Tan dé€ day nhanh viéc thuc hién du an téng san lugng cap nudc, tdng ngudn thu;
ban tai san cia Khach san cong doan kinh doanh khdng hiéu qua dé thu hdi vén, giam chi phi san
xudt kinh doanh; tach phan xudng nuéc Trang Bom vé Chi nhanh cdp nudc Long Binh dé€ téng
hiéu qua kinh doanh; ti€p nhan hoac ban giao mot s6 khu vuc c6 mang Iugi dudng 6ng cap nudc
bi that thoat nuGc cao dé cai tao sira chita nhdm giam ty |é that thoat nudc.

Thay thé cai tao cac tuyén 6ng cdp nudc cli da dau tu 1au ndm thudng xuyén xi bé hu hdng bang
dudng 6ng cap nudc mdi vai vat liéu t6t hon d€ giam that thoat nudce.




Thay thé ddng hd co bang dong ho dién tir, thudng xuyén kiém tra hé thdng cdp nudc, thay thé
bao hanh déng ho nudc cho khach hang kip thdi.

Ky hdp dong thuc hién dich vu thu ho tién nudc qua ngan hang va cac dich vu thu tién nudc khac
khdng dung tién mét nhu qua kénh thanh toan ctia Buu dién, Viettel... dé tirng budc cai tién cdng
tac thu tién nudc vira nhanh choéng thuan tién lai trdnh dugc cac rui ro.

Thay thé cac may bom nudc cd cong sudt I6n tiéu tén dién nang bang cac may bom cé cdng suat
tuong tu hodc I6n hon nhung tiéu tdn it dién ndng. Kiém tra 18p d&t thay thé cac bién tan, tu bu
va cac thiét bi dién khac dé dam bao han ché tdi da tiéu ton dién néng. Tung budc thay thé hoa
chat x{r ly nuéc tir phén sang PAC dé giam chi phi san xuét kinh doanh nhung van dam bao chat
lugng nudc.

Khdng ngirng cliing ¢ bd may td chirc, nhat 1a can bd quan ly tir Céng ty dén cac bd phan phong
ban, chi nhanh truc thudc dé téng cudng cong tac quan ly. Xay dung hoan thién cac chinh sach
quan ly ap dung trong Cong ty nhu: Quy ché quan ly tai chinh; Quy ché chi tra tién lugng, tién
thudng CB.CNVC lao ddng; Quy ché td chirc va hoat ddng cta Chi nhanh truc thudc Céng ty; Quy
ché& quan ly danh gia ngudi dai dién,.v.v.. Thudng xuyén kiém tra don d6c nhdc nhd, kip thdi phat
hién cac trudng hop gian 1an cia can b nhan vién ti€p tay cho khach hang an cap nudc.

V@i cac giai phap dong bo néu trén da gép phan lam giam ty 1€ that thoat nudc clia Cong ty tir
28,7% ndm 2014 xudng con 16,8% nam 2016.




BAO CAO BAN GIAM DOC

KE HOACH PHAT TRIEN TRONG NAM 2017

Ké& hoach nam

Cac chi tiéu

2017
1 Téng doanh thu Tr.déng 824.000
- San xuat nudc Tr.dong 783.000
- Xay lap Tr.dong 30.000
- Hoat dong khac Tr.dong 11.000
2 Lgi nhuan sau thué Tr.dong 99.800
3 NOp ngan sach Tr.dong 46.000
4 Pau tu xay dung co ban Tr.dong 388.617
HTCN Thién Tan (giai doan 2) Tr.dong 366.617
HTCN huyén Vinh Clru 15.000 m3/ngay Tr.dong 22.000
5 Ty lé chia co tirc % 7
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Cac giai phap thuc hién dé dat dudc ké& hoach kinh doanh nam 2017

- Tiép tuc chi dao quyét liét cong tac giam that thoat nudc xuéng 10% bao gom:

e Trién khai, ddy nhanh cdng tac thay thé cac dong hd clia cac hd dan cu s dung trén 5
nam trong nam 2017.

e Tiép tuc trién khai thay thé cac 6ng sét trdng kém bang 6ng HDPE theo k& hoach bao
goém cac tuyén hém con lai thudc cac phudng: Long Binh, Long Binh Tan, Tam Hiép, Tan
Bién, Tan Hoa, Tan Mai, Tan Tién, Thong Nhat, Trang Dai, Tan Hiép, Thanh Binh, Tam
Hoa, xa Thanh Phu huyén Vinh Clru.

e Trién khai cai tao thay thé& cac tuyén 8ng cap nudc hién hitu cia HTX Thuong mai Dich
vu Long Bién ban giao bdng 6ng uPVC va 6ng sét trang kém cac loai.

PhGi hgp tot véi nha thau thi cong va don vi giam sat thuc hién ddng tién d6, dam bao chat

lugng cac goi thau cta du an Hé thdng cap nudc Thién Tan (giai doan 2).

Gidm sat thi cdng day nhanh tién dd, dam bao chét lugng, nghiém thu hoan thanh cong trinh
dua vao s dung du an Hé théng cdp nudc Vinh Clu cong suat 15.000m3/ngay.

DGi vai du’ an Hé thong cdp nudc Nhon Trach (giai doan 2): Nha thau lién danh tu van thuc
hién cac cong viéc dé trién khai cong tac tu’ van thiét ké. Phéi hgp véi UBND cac xa cb tuyén
dng nhanh di qua kiém ké thuc t&, 14p phuong an bodi thudng 4 tuyén 6ng nhanh qua huyén

Long Thanh, Nhon Trach va trién khai cac budc tiép theo cua du an.

D4y nhanh tién dd thuc hién cac du an cdp nudc sir dung vén vay thuong mai va von tu' c.

Khi thuc hién cac du an dau tu hé théng cap nudc, can tap trung gidi quyét cac khd khan da

gép phai nhu cdng tac dén bu giai phdng mét bang, chuan bi cadc ngudn vén, viéc tinh toan

téng mdc dau tu.

Cong ty C6 phan Cap nudc Gia Tan ddy nhanh tién dd thuc hién du an Hé thdng cip nudc 5

xa Kiém Tan va do thi Dau Giay vdi cong suat 20.000m3/ngay, dam bao cubi nam 2017 dua

cbng trinh vao st dung.

Phéi hdp véi cac SG, ban nganh, chinh quyén dia phuong va cac ¢ quan cd thdm quyén dé

giai quyét cac trudng hgp tai Ian chi€ém dat cla tuyén 6ng cap nudc, quyét toan chi phi boi

thudng, quyét todn von dau tu; kiém toan clia du &n Nhon Trach giai doan 1.
Tiép tuc tdng cudng cdng tac phat trién khach hang theo doc truc dudng Qudc 16 51 va cac

khu dan cu tap trung, khu cong nghiép trén dia ban Huyén Long Thanh va cac khu vuc ndi 6

thanh pho Bién Hoa.

Céc Cong ty C8& phan truc thudc bao dam san xudt - kinh doanh ¢ hiéu qua, thuc hién hoan

thanh cac chi tiéu k& hoach nam 2017.
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DANH GIA CUA HOI PONG QUAN TRI
VE CAC MAT CUA CONG TY

Tinh hinh hoat dong san xuat kinh doanh

Cong ty nhan dugc su quan tam, chi dao sau sat clia cac ban nganh va chinh quyén tir Trung uong dén
dia phuang cling nhu Téng cdng ty Sonadezi da tao thuén Igi rat I6n, co tac dong tich cuc dén nhitng két
qua trén moi mat hoat dong ciia Cong ty. Su quyét tam thuc hién chirc trach nhiém vu cta Ban lanh dao
Cong ty, su doan két, dong thuan, tin tudng cla toan th€ CB.CNV Cong ty la déng gdp rét to 16n trong
viéc thuc hién t6t hoat dong san xudt kinh doanh, cling nhu cac mat hoat dong khac cua Cong ty trong
nam 2016.

Nhitng két qua sau hon hai ndm hoat déng theo md hinh céng ty cd phan da tao tién dé, ddng luc cho
viéc chi dao cac hoat dong san xuat kinh doanh, dau tu xay dung nam 2016 dugc chu dong. Dac biét ty
|€ that thoat nudc dén cudi thang 12/2016 chi con 16,8%.

Ngoai cac cong viéc thudng xuyén phai thuc hién hang ngay, trong ndm 2016 Cong ty da thuc hién cac
cong tac sau:

Thuc hién du an cdp nudc Thién Tan 2, du’ an Vinh Clru 15.000 m3/ngay va mot s6 du an khac. W
.

Hoan thanh mot s6 cac hang muc dau tu, cai tao, thay thé€ cac tuyén 6ng sdt trang kém da cii trén dia
ban phudng Tan Phong, Bru Long va mot s6 hém cac hém cutia cac phudng Quang Vinh, Thong Nhat, An 18
Binh, Tam Hiép, Tan Hiép, Trung Diing, Bltu Long.... d& khic phuc dudc tinh trang 6ng bé va nudc yéu N
anh hudng dén nhu cau sinh hoat ctia nhan dan dong thai han ché ty 1€ that thoat nudc. Hoan thanh cong

tac 13p dat dong ho dién tir cho tat ca cac khach hang sir dung lugng nudc I6n clia Cong ty, thay thé cac

dong ho D15mm cla cac ho dan cu véi so lugng la 6.966 dong ho. N\

T6 chire tap hudn I16p bdi dudng nghiép vu nang cao chét lugng dich chdm séc khach hang do Trung tdm |
dao tao Nganh nudc Mién Nam giang day cho cac bo phan lién quan ti€p xtc khach hang trong toan Cong \ ) \
ty. Hoan thanh S6 tay nhan vién vé nang cao chét lugng dich vu chdm sdc khach hang da phd bién dén
tirng bd phan toan Cong ty va cam két thuc hién.

Viéc quan ly, bdo toan va phat trién ngudn v6n I6n ludn d&t ra yéu cau Cong ty phai tap trung chi dao
quyét liét hon trong cdng tac quan ly tai chinh, cng tac kiém tra, giam sat, dao tao va bodi dudng ngudn
nhan luc d€ dam bao phat trién bén viing.

Nhifng bi€én dong Vvé ty gia ngoai té lién quan dén tinh hinh kinh té - chinh tri trén thé gidi thGi gian gan
day da anh hudng truc ti€p dén chi tiéu Igi nhuan ctia Cong ty.

Cong ty da ra soat k& hoach cp nudc an toan ndm 2016, trién khai k& hoach cdp nudc an toan ndm 2017
b8 sung giai phap thich (g bién déi khi hau.

Tham gia gp v6n vao Céng ty C6 phan Cap nudc Gia Tan dau tu du an Hé théng cap nudc 5 xa Kiém
Tan va do thi Dau Giay vdi cong suat 20.000m3/ngay cung cap nudc may cho 5 xa: xa Gia Tan 1, Gia Tan
2, Gia Tan 3, Gia Kiém, Quang Trung va Khu do6 thi Dau Giay...




Cong tac quan tri tai chinh

Cong tac quan ly tai chinh trong nam qua luén dugc Hoi dong quan tri chd trong ddng mdc, cong tac
ki€m todn, ki€m soat chi tiéu tai chinh trong hoat dong kinh doanh, trong xay dung cc ban thudng xuyén
dugc tang cudng, cong khai minh bach tai chinh dam bao theo quy dinh cla phap luat... Thuc hién t6t
cdng tac cong b théng tin va quan hé ¢ déng theo quy dinh cla phap ludt d6i véi Cong ty dai ching
quy mo Ién.
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DANH GIA CUA HOI PONG QUAN TRI
VE HOAT PONG CUA BAN DPIEU HANH

Thuc hién nghi quyét cta Pai hdi ddng cd déng (PHDCP) thudng nién ndm 2016, HOi ddng quan tri
lu6n theo sat va chi dao Ban Giam déc thuc hién ding theo k€& hoach da dugc thong qua. Nhin chung,
trong nam 2016, Ban Giam doc luén bam sat phugng hudng nhiém vu da deé ra trén cd sG phat huy
thuén Igi, han ché& khé khén, linh hoat trong t6 chirc va diéu hanh. Ban Gidm déc da trién khai cac giai
phap kinh doanh phu hgp véi tinh hinh thuc t& va Nghi quyét ctia Dai hdi déng cd déng, Hoi ddng quan
tri Cong ty.

Ban Giam d6c thyc hién bao cdo tinh hinh hoat dong kinh doanh ciing nhu trinh bay phuagng hudng
hoat déng d€ HoOi ddng quan tri xem xét tai cac cudc hop clia HOi ddng quan tri va théng qua béo céo
hang quy. TUr d6, HOi déng quan tri ludn ndm bat kip thdi tinh hinh hoat déng san xuat kinh doanh,
tinh hinh tai chinh Cong ty, luén trong thé chu déng trong viéc chi dao, diéu hanh, dam bao dap Ung
cac yéu cau vé nguon luc cho cac hoat déng ctia Cong ty mét cach s6m nhat.
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DINH HUO'NG KE HOACH NAM 2017

Phat huy nhiing két qua da dat dugc cia nam 2016, ti€p tuc thuc hién cac giai phap trong diéu
hanh san xuat - kinh doanh, phan ddu hoan thanh vugt mirc cac chi tiéu ké hoach nam 2017 ma
T6ng Cong ty Sonadezi giao khi dugc PHDCD ndm 2017 nhét tri théng qua. Thuc hién tét nhiém
vu an ninh quéc phong, bdo ddm an ninh trat tu va an toan nguon nudc. Cac giai phap can tap
trung chi dao thuc hién la:

Vé quan ly khach hang gia tang san lugng tiéu thu nudc

- T&ng cudng cdng tac kiém tra gidam sat, nang cao chat lugng dich vu khach hang trong toan
Céng ty; Thudng xuyén ki€ém tra hoat dong cua cac bd phan nghiép vu va nhan vién truc
ti€p giao dich, ti€p xtc vai khach hang nham nang cao mdic do hai Iong cla ngudi dan.

- Trién khai cac du an dau tu tai Trung tdm cac huyén va cac du' an cdp nudc sach ndng thén
theo chi dao ctia Tinh.

- T&ng cudng phét trién khach hang doc truc dudng Qudc 16 51 va cac khu dan cu tap trung,
khu c6ng nghiép trén dia ban Huyén Long Thanh va cac khu vuc néi 6 thanh phé Bién Hoa.

- Thuc hién hda don dién tr va thu tién nudc qua hé thong Ngan hang, cac dan vi co chirc
nang khac.

L3

Vé cong tac chong that thoat nudéc

- Thay thé déng ho cta cac ho dan cu st dung trén 5 ndm trong ndm 2017.

- Thay thé cac 6ng sét trang kém bang 6ng HDPE theo k& hoach; Cai tao thay thé cac tuyén
6ng cdp nudc hién hitu ciia HTX Thuong mai Dich vu Long Bién ban giao bang 6ng uPVC va
ong sat trang kém cac loai.

- PAau tu cdc phan mém quan ly chay trén nén cdng nghé GIS dé€ quan ly hé théng ky thuét
ha tang, quan ly khach hang, dau tu va &'ng dung cong nghé thong tin trong cong tac quan
ly thay luc, quan ly mang.

- Tang cudng trach nhiém dgi véi cong tac truc sira chita, dam bao phat hién nhanh chdng va
stfa chifa kip thai. :

~ Phan déu ha ty I8 that thodt nudc xudng dudi 15%. ‘




‘

Vé diéu hanh quan ly san xuat

- Tang cudng cdng tac nang cong suat cac nha

may nudc trén cd sé cac bién phap ky thuat vé
hé thong bam, hé thong xtr ly, hé thong dudng
ong cap nudc.

Quan ly van hanh t6t cac nha may: Duy tu, bao
duGng dinh ky may mac, thiét bi; quan ly nguon
nguyén liéu dau vao. biéu hoa ap luc gilra cac
nha may khi dua nudc ra mang IuGi, tiét kiém
toi da dién nang va hda chat tiéu hao.

Thay thé cac may bam va cac thiét bi dién trong
cac nha may nudc coé cong suat tiéu thu dién
va hao hut dién 16n bang may bom hao ton it
dién nang nham giam chi phi tién dién.

Phat dong phong trao san xuat kinh doanh cé
hiéu qua, gidm chi phi dién, tiét kiém dién
nang.

Thuc hién tét cac quy dinh vé khai thac va xa
thai, cac bién phap bao vé méi trudng theo Luat
tai nguyén nudc.

- Thuc hién ké hoach cap nudc an toan, chat

lugng dam bado theo quy chudn Viét Nam
QCVNO1: 2009/BYT cuia B0 Y té.

- Trién khai thuc hién ISO/IEC 17025:2005 vé

quan ly chat lugng.

Vé trién khai thuc hién cac du an

Thuc hién dang tién do, ddm bao chat
lugng cac géi thau cua du an Hé thong cap
nudc Thién Tan (giai doan 2).

P4y nhanh tién do, dam bao chat lugng,
nghiém thu hoan thanh cong trinh dua vao
st dung du an Hé théng cap nudc Vinh
Clru cong suat 15.000m3/ngay.

Nha thau tu van thuc hién cac cong viéc
dé trién khai cdng tac tu’ van thiét ké. Phdi
hgp va&i UBND cac huyén, xa co tuyén ong
nhanh di qua dé kiém ké& thuc té& 1ap
phudng an boi thudng 4 tuyén 6ng nhanh
gua huyén Long Thanh, Nhon Trach va
trién khai cac budc tiép theo cua du an Hé
thong cap nudc Nhon Trach (giai doan 2).
P&y nhanh tién do thuc hién cac du an cap
nudc st dung von vay thugng mai va von
tu cd. Khi thuc hién cac du an dau tu hé
thong cap nudc, can tap trung gidi quyét
cac kho khan da gap phai nhu' cong tac dén
bu gidi phdng mat bang, chudn bi cac
ngudn von, viéc tinh toan téng muc dau
tu.

D&y nhanh tién dd thuc hién du an Hé
thong cap nudc 5 xa Kiém Tan va do thi
Dau Gidy vd@i cong suat 20.000m3/ngay,
dam bao cu6i nam 2017 dua coéng trinh
vao sur dung.
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Thanh vién

Vi Van Hoc

Cha tich HDQT

Phan Hung

Thanh vién HDQT

Lé Duy Diép

Thanh vién HBQT

Nguyén Vin Binh

Thanh vién HBQT

Nguyén Xuan Thinh

Thanh vién HDQT

Nguyén Vin Thién

Thanh vién HDQT

Vo Van Binh

Thanh vién HDQT

Cac ti€éu ban thudc Hoi dong quan tri

Hién tai Cong ty chua thanh 1ap céc tiéu ban
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Cac cudc hop cua Hoi dong quan tri

Trong nam 2016, HGi dong quan tri da thuc hién 12 (mudi hai) cubc hop H6i dong quan tri. Tat ca cac

cudc hop Hdi déng quan tri déu cb su’ tham du’ clia Ban Kiém soét vdi tu’ cach quan sét vién

S6 budi
LLELLRYED , hop .
STT HDPQT Chirc vu tham Ghi chu
du
Vi Van Hoc Chu tich HDQT 12/12 100%
Phan Hung Thanh vién HDQT 12/12 100%
Lé Duy Diép Thanh vién HDQT 12/12 100%
Nguyén Van Binh Thanh vién HPQT 12/12 100%
Nguyén Xuan Thinh  Thanh vién HPQT 12/12 100%
X L o bi cong tac
Nguyén Van Thién Thanh vién HDQT 11/12 91,7% ) N
nuGc ngoai
V6 Van Binh Thanh vién HDQT 12/12 100%
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Cac Nghi quyét/Quyét dinh

Trong nam 2016, HDQT da ban hanh cac Nghi quyét, Quyét dinh vé nhitng van dé: Ky hgp dong vay lai von
ODA; Chuyén giao hé théng cdp nudc tai khu vuc 4 phudng, xa: Héa An, Tan Van, Blru Hoa, Tan Van; XU ly
khoan 16 do chénh l&ch ty gi&; Ban hanh quy ché t& chifc va hoat dong ctia Chi nhanh quan ly cic du &n cap
nudc Dong Nai; B6 nhiém mdt s& nhan su'..., dinh hudng vé chién lugc phat trién, ké’(;]gach SXKD va chi dao

cdng tac quan ly trong pham vi thdm quyén cia HPQT, nhu sau: . 9

Nghi quyét:

STT sO NQ NGAY NOI DUNG

1 01/NQ-HDPQT 30/01/2016  NQ V/v chia cd tirc ndm 2015

NQ V/v vay von tai ngan hang TMCP Cong thuong Viét Nam -

2 02/NQ-HBQT 17/02/2016 Chi nhanh Bong Nai

3 03/NQ-HDQT 14/4/2016  NQ Pai hdi ddng c6 déng thudng nién ndm 2016

NQ V/v thong qua viéc ky hgp déng vay lai vén ODA cho du an

4 O4YNQHBQT  28/4/2016 7N Nhon Trach 2 véi HD Bank

NQ V/v ty 18 s& hitu c6 phan cla nha dau tu nudc ngoai t6i da

> 05/NQ-HDQT 18/5/2016 9,5% von diéu Ié ctia Dowaco

V/v chuyén giao hé théng cip nudc tai khu vuc 04 phudng, x3
phia Nam TP. Bién Hoa: Hoa An, Tan Van, Blru Hoa, Tan Van
tlr Céng ty c6 phan cdp nudc Ddng Nai sang Cong ty c6 phan
dich vu & Xay dung cap nudc Pong Nai.

6 06/NQ-HDPQT 20/7/2016

NQ Ve viéc:
+Théng qua viéc gép vén va trién khai dau tu’ xay dung Hé
thdng cap nudc 05 xa Kiém Tan va do thi Dau Gidy dé thanh

7 07/NQ-HDQT 07/10/2016  1ap Cong ty cd phan cap nudc Gia Tan
+Thong qua s von gop la 15.000.000.000 dong (Mudi lam ty
ddng), tuang dudng 25% Vén diéu Ié ctia Cong ty cd phan cap
nudc Gia Tan.

NQ v/v thong qua tinh hinh SXKD 9 thang dau nam va ké
8 08/NQ-HDQT 21/10/2016  hoach thuc hién cac thang cubi ndm cla Cong ty cd phan cap
nudc Bong Nai

NQ V/v giai phdp xtr ly khoan 16 do chénh I&ch ty gi& d6i véi

2 09/NQ-HBQT 22/11/2016 cac khoan vay dau tu thuc hién cac du an Hé thGng cap nudc
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Quyét dinh

QD V/v cong nhan danh hiéu thi dua cap cd sd - nam

1 01/QP-HPQT 04/01/2016 2015 d6i véi tap thé, ca nhan thudc Cong ty C& phan
cap nudc bong Nai.

QD V/v chap thuan cho CNVC-LD chi nhanh cap nudc

2 02/Qb-HDQT 05/01/2016 Thién Tan di tham quan du lich tai Singapore (Ba V&
Thi Minh Thu)
QD V/v chap thuan cho nhan vién chi nhanh cap

3 03/Qb-HDPQT 14/01/2016 nudc Bién Hoa di tham quan du lich tai Nhat Ban (Ba

Db Thi Thanh Lién)

QD V/v chap thuan cho nhan vién chi nhanh cap
4 04/Qb-HDQT 14/01/2016 nudc Nhan Trach di tham quan du lich tai Thai Lan
(Ba Huynh Thi Hai Budng)

QD V/v chdp thuan cho nhan vién Phong quan ly chat
5 05/Qb-HDQT 14/01/2016 lugng nudc di tham quan du lich tai Thai Lan (Ba
bang Tiét Hanh)

QD V/v chap thuan cho nhan vién chi nhanh cap
6 06/Qb-HDQT 22/01/2016 nudc Nhon Trach di tham quan du lich tai Thai Lan
(Ba Pham Thi Thanh Giang)

QD V/v chap thuan cho CB.CNVC - LD Bién Hoa di
tham quan du lich tai Thai Lan (Ba Phung Ngoc Chau)

7 07/QD-HDQT 26/01/2016

QD V/v ban hanh Quy ché t8 chirc va hoat déng cla
Chi nhanh quan ly cac dy an cap nudc Bong Nai

Qb V/v chdp thuan cho CB.CNVC-LD Chi nhanh Quan
9 09/Qb-HDQT 05/02/2016 ly cac du an cdp nudc di tham quan du lich tai cac
nudc Chau Au (Ba Nguyén Thu Trang)

Qb V/v chadp thuan cho CB.CNVC - LD Chi nhanh cap
10 10/Qb-HDQT 10/3/2016 ny‘éc Long Binh di tham quan du lich tai Nhat Ban
(Ong DO Hung Minh)

QD thanh 1ap Ban tham tra tu cdch ¢ déng tham du’

8 08/Qb-HDQT 28/01/2016

11 11/Qb-HDBQT 31/3/2016 Pai hdi dong c6 ddng thudng nién ndm 2016 cla
Cong ty cd phan cap nudc Dong Nai
12 12/QD-HDQT 14/4/2016 QD V/v b8 nhiém Phé Gidm déc Cong ty

QD V/v cr nhan su’ lam ngudi dai dién phan von cla
13 13/Qb-HDQT 15/4/2016 Cong ty cd phan cap nudc Dong Nai tai Cong ty cd
phéan cap nudc Nhon Trach

QD V/v clr nhan su’ lam ngudi dai dién phan von CE:Ia
14 14/Qb-HDQT 15/4/2016 Cong ty cd phan cap nudc Dong Nai tai Cong ty cd
phéan cap nudc Long Khanh

QD V/v thanh 1&p Ban t& chiic L& khdi cong xay dung
HTCN Vinh Cliu, cong suat 15.000 m3/ngay

QB V/v chdp thuan cho can b Chi nhanh cap nugc
16 16/Qb-HDQT 05/5/2016 Long Binh di tham quan du lich tai Han Quéc (Ong
D0 Hung Minh)

15 15/Qb-HDbQT 04/5/2016
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17

17/Qb-HDQT

13/5/2016

QD V/v thanh 13p Ban t& chdic Hoi thi k& chuyén lam
theo tam guong dao dirc H6 Chi Minh nam 2016

18

18/Qb-HDQT

13/5/2016

QD V/v Thanh I4p Ban gidm khao Hdi thi ké chuyén
lam theo tdm guang dao dic H6 Chi Minh ndm 2016

19

19/Qb-HDQT

19/5/2016

QD V/v x&p mic luong dé déng bao hiém x& hdi ddi
vGi Can b lanh dao Cong ty

20

20/Qb-HPQT

06/6/2016

Qb V/v chap thuan cho CB.CNVC - LD Chi nhanh
quan ly cac du an cap nudc Bong Nai di tham quan
du lich tai Thai Lan

21

21/QD-HDQT

15/6/2016

Qb V/v Ap dung mdc luang san pham dsi véi Ban
Ianh dao quan ly diéu hanh Cong ty

22

22/QD-HDQT

01/8/2016

Qb V/v xay dung phuang an luagng vién chc Quan ly
diéu hanh.

23

23/Qb-HDQT

08/9/2016

Qb V/v tam nglrng hoat dong chi nhanh ctia Cong ty
tai tinh Ba Ria-Viing Tau

24

24/QD-HDQT

10/10/2016

QD V/v chadp thuan cho can bd Chi nhanh quan ly cac
dy én cdp nuGc Bong Nai di tham quan du lich tai
Han Qudc (Ba Nguyén Thi Thu Trang)

25

25/QD-HDQT

10/10/2016

QD V/v chdp thuan cho can bd Chi nhanh quan ly cac
du an Bong Nai di tham quan du lich tai Han Qudc

(Ba Phan Thanh Thuy)

26

26/QD-HDQT

10/10/2016

Qb V/v chdp thuan cho can b6 Chi nhanh quan ly cac
dy an Bong Nai di tham quan du lich tai Han Quéc
(Ba Nguyén Thi Thanh Tu)

27

27/QD-HDQT

18/10/2016

QP V/v clf ngudi dai dién phan v6n cta Cong ty c6
phan cdp nuéc Dong Nai tai Cong ty cd phan cap
nudc Gia Tan (Ong Vi Hoai Nam: 15%)

28

28/Qb-HDQT

18/10/2016

QP V/v clf ngudi dai dién phan v6n cta Cong ty c6
phan cdp nuéc Dong Nai tai Cong ty 6 phan cép
nudc Gia Tan (Ong Duong Dao Trudng Tho: 10%)

29

29/Qb-HDQT

26/10/2016

Qb V/v ban hanh quy ché quan ly va danh gid ngudi
dai dién phan vén clia Cong ty ¢6 phan cip nudc
Pong Nai.

30

30/Qb-HDQT

28/10/2016

QD V/v chap thuan cho ngugi dai dién phan von cua

Cong ty tai Céng ty c6 phan cap nudc Nhon Trach di

tham quan nha may san xuat déng hd nudc tai nudc

buc va tham quan du lich tai nudc Phap va Céng Hoa
Séc (Ong Nguyén Anh Tuan)

31

31/Qb-HPQT

14/12/2016

QD V/v cling cd va kién toan HOi dong thi dua khen
thudng

32

32/Qb-HDQT

22/12/2016

QD V/v cham dut hoat dong chi nhanh cla Cong ty
tai tinh Ba Ria - Viing Tau

33

33/Qb-HDQT

15/12/2016

QD V/v ban hanh Quy ché t8 chirc va hoat déng cla
chi nhanh cap nudc Long Binh

34

34/Qb-HPQT

15/12/2016

QD V/v Ban hanh Quy ché t6 chiic va hoat ddng cua
chi nhanh cap nudc Vinh An

35

35/Qb-HPQT

28/12/2016

QD V/v cdng nhan cac tap thé va ca nhan cac cong ty
c6 phan truc thudc Céng ty cd phan cap nudc Bong
Nai “Hoan thanh xuét sdc nhiém vu” ndm 2016.
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QD V/v cong nhan danh hiéu thi dua cap cd s& nam
36 36/QD-HPQT 28/12/2016 2016 ddi véi tap thé, cd nhan cac Céng ty cd phan
truc thudc.

Qb V/v ban hanh Quy ché quan ly tai chinh cla

37 37/Qb-HPQT 28/12/2016 C6ng ty c6 phan cdp nudc Ddng Nai.

Cong tac quan ly, diéu hanh cua Hoi dong Quan tri:

Thuc hién cac quyén va nhiém vu dugc giao theo ding quy dinh cla Luat doanh nghiép, phap luat

c6 lién quan, Diéu 18 Cong ty, Nghi quyét clia Pai hdi dong cd dong.

Chi dao Ban diéu hanh thuc hién cac nhiém vu dudgc mét cach trung thuc, can trong, ndng dong,

d&c biét tim kiém khach hang, md réng mang IuGi cap nudc va phéat trién khach hang.

Giam sat chat ché cac hoat dong cua Ban diéu hanh; giai quyét kip thdi cac dé xuat cla Ban diéu

hanh va dua ra cac quyét dinh, cac chi dao kip thdi mang lai hiéu qua kinh té€ cho Cong ty.

Can c(r Luat doanh nghiép, Diéu Ié Cong ty, Quy ché hoat dong clia HPQT va tinh hinh yéu cau thuc
t& cia Cong ty, HDQT d4a td chiic cac cudc hop dé xem xét va giai quyét kip thdi cac cong viéc thudc
trach nhiém ctia HPQT va ban hanh cac nghi quyét, quyét dinh.

Trién khai thuc hién Quy dinh quan tri cdng ty dp dung cho cac cong ty dai chiing dé€ hoan thién
cong tac quan tri cong ty. Tuan thu viéc cong bo thdng tin theo quy dinh. Giam sat chat ché cong
tac quan ly, diéu hanh ciing nhu viéc thuc hién Nghi quyét ctia Pai hdi dong cé déng.

Tang cudng cong tac quan ly, giam sat cac hoat dong cua HDQT, Ban Giam doc va bé may gilp viéc
clia ¢dng ty. Nang cao chét lugng clia cdng tac kiém tra, kiém soat ndi bd. Kiém tra viéc thuc thi

cdng viéc theo su’ phan bd nhiém vu hodc phan cip tir HDQT.
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QUAN TRI CONG TY

Hoat dong giam sat cua Hoi dong quan tri doi véi Giam doc Cong ty:

Cén cr ké hoach san xuat kinh doanh nam 2016, thuc hién theo quy dinh cta Luat Doanh nghiép va
Piéu |é Cdng ty quy dinh, nham dam bao Igi ich c& ddng va ngudi lao déng. Gidm ddc da trién khai
cac giai phap kinh doanh phl hgp vdi tinh hinh thuc t& va Nghi quyét cta Pai hdi ddng c6 dong, Hoi
dong quan tri Cong ty.

HOi dong quan tri thudng xuyén theo doi cong tac diéu hanh hoat dong san xuat kinh doanh cua

Giam d6c Cong ty, phdi hop véi Ban Kiém soat Cong ty gidm sat cac van dé:

- Thuc hién Nghi quyét Dai hdi dong c6 déng va cac chi tiéu k& hoach san xuét kinh doanh ndm
2016 dé ra.

- Thuc hién cac Nghi quyét va Quyét dinh cta H6i dong Quan tri da ban hanh vé san xuat kinh
doanh va hoat déng clia doanh nghiép.

- Hang quy, Giam d6c Cong ty lap bao cdo cac chi tiéu tai chinh guii HOi d6ng quan tri; dong
thai qua cac cudc hop clia H6i dong quan tri, Giam déc Cong ty bdo cao tinh hinh san xuat
kinh doanh dén thdi diém hién tai cling nhu phucng hudng trong thdi gian téi dé Hoi dong
quan tri xem xét, danh gia viéc thuc hién ké hoach san xuat kinh doanh, cac chi tiéu kinh té
tai chinh d& ¢4 bién phap chi dao kip thdi; Gidm déc Cong ty da diéu hanh hoat ddng san xuét

kinh doanh kip thai dap 'ng cac yéu cau vé ngudn luc cho cac hoat dong cuia Cong ty.

- Théng qua ndi dung danh gia ctia Ban Kiém soét vé tinh hinh tai chinh va diéu hanh hoat dong
san xuat kinh doanh cua Gidm déc Cong ty.

- Viéc tuan tha va thuc hién cac quy dinh cta Luat Doanh nghiép, biéu Ié Cong ty va cac quy

dinh phap luat hién hanh.




BAO CAO THUONG NIEN 2016

Hoat dong cua thanh vién HGi dong quan tri khong diéu hanh

Thanh vién HGi dong quan tri khong diéu hanh thuc hién ddng chlc nang, quyén han, nhiém vu cua

minh theo su’ phan céng ctia H6i d6ng quan tri.
Hoat ddng cua cac tiéu ban trong Hdi dong quan tri
Khong co

Cac thanh vién Hoi dong quan tri c6 chirng chi dao tao vé quan tri cong ty

Khong co
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QUAN TRI CONG TY

BAN KIEM SOAT

Thanh vién

Nguyén Tan Diing Trudng Ban kiém soat
Tang T6 Véan Thanh vién Ban kiém soat
Phan Thuy Doan Thanh vién Ban kiém soat

Su thay déi nhan su’ trong nam 2016:

STT Ho va tén Chirc vu Ngay b6 nhiém Ngay mién nhiém

1 Pham Thi Hong  Thanh vién Ban kiém soat 26/12/2015 14/04/2016

2 Phan Thuy Doan Thanh vién Ban kiém soat 14/04/2016




BAO CAO THUONG NIEN 2016

Hoat dong cua Ban kiém soat:

Trong nam 2016, dugc sy phéi hgp chat ché cua Hoi déng Quan tri va Ban Diéu hanh, Ban kiém soét
da thuc hién cong tac kiém tra, giam sat va khuyén nghi thuc hién nhirng thay doi can thiét gop phan
tang hiéu qua quan ly dieéu hanh va SXKD, nang cao chat Iugng quan tri doanh nghiép.

Trong ndm 2016, Ban kiém soat thudng xuyén t& chlrc cac cudc hop va thuc hién cac cdng viéc cu thé
nhu sau:

- Phéan cong nhiém vy ting thanh vién.

~  Trong ndm Ban kiém soat xem xét, danh gia hoat dong cua Hoi Dong quan tri, Ban Giam dic va
hé thong quan ly Cong ty trong sudt nién do lién quan dén viéc thuc hién tai chinh va ké hoach
san xuat kinh doanh ctia Cong ty da dugc Dai hdi dong co dong thong qua.

- Ban kiém soat cling tham gia cac cudc hop cua Hai Dong quan tri va Ban Glam dbc Cong ty, dua
ra nhiing kién ngh| vGi Hoi Dong quan tri va Ban Giam ddc Cong ty cac van dé lién quan dén
hoat dong san xuét kinh doanh va dau tu xay dung cc ban nam 2016.

—  Xem xét tinh phép Iy, trinh tu tha tuc ban hanh cac nghi quyét, quyét dinh cia Hoi Dong quan
tri va Ban Giam ddc Cong ty trong ndm 2016. Kiém soat viéc tuan thl cac quy dinh vé cong bd
thong tin clia Cong ty theo dung quy dinh Phap luat.

— T chirc kiém tra, thdm dinh Béo cdo tai chinh clia Cong ty 6 thang dau ndm 2016 va Béo cdo
tai chinh ndm 2016. Ban Kiém soat dong y vdéi danh gia vé tinh hinh hoat dong san xuét kinh
doanh va tinh hinh tai chinh cia Céng ty TNHH Kiém toan va tu van RSM Viét Nam.

- Ban Kiém soéat cling thudng xuyén trao déi v8i nhau qua dién thoai va email nhdm hoan thanh
nhiém vu cua Ban kiém soat.




QUAN TRI CONG TY

CAC GIAO DICH, THU LAO VA CAC KHOAN LOT iCH
CUA HPQT, BAN GIAM POC VA BAN KIEM SOAT

Ho va tén

HOi dong quan tri

Chirc vu

Thu lao

V@i Van Hoc Cha tich HDQT 838.989.000 49.000.000
Phan Hung TVHDSgé Giam 775.569.000 45.000.000 72.000.000
L& Duy Diép W;?ggg‘é 698.977.000 41.000.000 72.000.000
Nguy&n Xuén Thinh W;éan?ZGZhé 698.977.000 41.000.000 72.000.000
Nguy&n V&n Binh W;?ggazhé 698.977.000 41.000.000 72.000.000
Nguy&n Van Thign TVHDQT 20.000.000 72.000.000
V& Van Binh TVHDQT 20.000.000 72.000.000
Ban kiém soat
Nguyén Tan Diing Trudng ban 489.342.700 30.000.000
Pham Thi Hong Thanh vién 10.000.000 12.000.000
Phan Thuy Poan Thanh vién 36.000.000
Téng T6 Van Thanh vién 10.000.000 48.000.000
Ban diéu hanh
Nguy&n Thu Oanh K& toan trudng 552.948.300 37.000.000

Céng 4.753.780.000  344.000.000  528.000.000
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Thong tin vé giao dich cd phiéu cua cd dong I6n, cd dong ndi bdé va nhirng ngu'di lién

quan nam 2016

Chirc S0 lugng SO0 lwgng SO lu'gng Thsi aian
vu/Lién CPtrudc Giaodich CPda CP sau gia
. . . . . . thuc hién
quan giao dich giao dich giao dich
Cong ty
cd phan . ,
1 Co Dién C6 dong I6n 6.760.833 Ban 6.760.833 0 12/10/16
lanh
T6 chirc c6 2
Cong ty thanh \{len T
Gphan  ham gia 11/10/16
2 p . HDQT: 6ng 9.350.000 Mua 6.760.833  16.110.833 -
Nudéc Thu Nauvén Van dén
Dau Mot I 14/10/16

Thién, 6ng
V0 Van Binh.

Thdng tin vé hogp dong hodc giao dich phat sinh véi cd dong ndi bd nam 2016

Td chirc/ ca nhan thuc hién

Stt NGi dung giao dich Ghi chu

giao dich véi Cong ty

Hgp dong phat sinh: Trang bi tu
diéu khién bom tu dong, tu bién
tan cho cac Chi nhanh va mua vat
tu’ nganh nudc.

T6 chirc cb 6ng V& Vén
Binh TV.HPQT Dowaco,
gilr chdc Cha tich HDTV.

Cong ty TNHH MTV TM DV
Ky thuat D&B




QUAN TRI CONG TY

Cac ké hoach, céng viéc cu thé dé ting cudng hiéu qua trong hoat ddng quan
tri Cong ty

HGi dong quan tri tap trung lanh dao thuc hién nhiém vu san xuat kinh doanh, phan dau »
hoan thanh vugt mdc cac chi tiéu ké hoach nam 2017, nhu sau: 2

Phdi hgp, hd trg Ban diéu hanh phan d&u dat mdc do ting trudng vé san lugng,
doanh thu va Igi nhuan theo ké hoach san xuat kinh doanh nam 2017 da dé ra.

- Dinh hudng trong viéc bao toan, s dung c6 hiéu qua va phat trién ngudn vén.

- Dinh hudéng dau tu, (ng dung ky thuat, cong nghé mdi nham nang cao hiéu qua
san xuat kinh doanh.

- Tiép tuc chi dao quyét liét cong tac chdng that nudc d€ mang lai hiéu qua kinh
doanh cao.

- Tiép tuc trién khai viéc Khodn chi phi cho cac dan vi truc thudc.

- Dinh hudng tép trung trién khai thuc hién cac bién phap nhdm nang cao chét
lugng dich vu phuc vu khach hang.

- Tiép tuc chi dao cac bd phan cd lién quan va don vi thi cdng, gidm sat dé thuc
hién thi cong cac cong trinh cdp nudc hoan thanh theo dung ti€n do, phat huy
hiéu qua dau tu cac du an.
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BAO CAO TAI CHINH
KIEM TOAN NAM 2016
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RSM Vietnam

Lau 5, Toa nha Sai Gor
140 Nguyen Van Tha, Phutng Da Kac
Quan 1, Tp. Ho Chi Minh, Viet Nam

S6: 17.104 HN/BCKT-RSM HCM

BAO CAO KIEM TOAN BOC LAP F +84
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Kinh glvi:  Cac thanh vién H&i ddng Quan tri
Céac thanh vién Ban Giam déc
CONG TY CO PHAN CAP NUGC DONG NAI

Bao cao kiém toan vé bao céo tai chinh hgp nhit

Chung toi da kiém toan bao céo tai chinh hop nhat kém theo cia Coéng ty Cé phan Cép nwde Bdng Nai
(dudi day goi tit 1a “Céng ty") va céc cong ty con (cling véi Céng ty dwéi day goi chung 1a “Nhém céngity"L
dwoc lap ngay  thang  nam 2017 ti trang 05 @én trang 37, bao gém Bang can dbi ké toan hop nhat tai
ngady 31 thang 12 nam 2016, B4o céo két qua kinh doanh hgp nhét, Bao céo Iwu chuyén tién té hop nhét
cho nam tai chinh két thic cung ngay va Ban thuyét minh bao c4o tai chinh ho'p nhat. Bao c4o tai chinh hop
nhat kem theo khong phan anh tinh hinh tai chinh ho'p nhét, két qua hoat dong kinh doanh hgp nhét va tinh
hinh lwu chuyén tién té hgp nhat theo cac nguyén tac va thong 1@ ké toan dwec chap nhan chung tai cac
nwée khac ngoai Viét Nam.

Trach nhiém cia Ban Giam déc

Ban Giam dbc Nhém céng ty chiu trach nhiém vé viée 18p va trinh bay trung thire hgp Iy bao céo tai chinh
hop nhat cia Nhém cong ty theo chudn muc ké toan, ché d6 ké toan (doanh nghigp) Viet Nam va céc quy
dinh phap Iy c¢ lién quan dén viéc Iap va trinh bay bao céo tai chinh hop nhét va chiu trach nhiém vé kiém
soat n¢i bd ma Ban Giam dbc x&c dinh 1a can thiet d& dam bao cho viéc 1ap va trinh bay bao cao tai chinh
hop nhat khéng c6 sai sot trong yéu do gian lan hodc nham [4n.

Trach nhiém cua Kiém toan vién

Trach nhiém clia chung t6i [a dwa ra y kién vé bao cao tai chinh hep nhat dia trén két qua cudc kiém toan.
Chuing téi da tién hanh kiém toan theo cac chudn muyc kiém toan Vit Nam. Cac chudn myc nay yéu cau
chung t6i phai tuan thii chudn myc va céc quy dinh vé dao dirc nghé nghiép, 1ap ké hoach va thuc hién cude
kiém toan dé dat duoc sy d@m béo hop Iy vé viéc lidu bao céo tai chinh hop nhat ctia Nhém cdng ty cb con
sai sot trong yéu hay khéng.

Cong viéc kiém toan bao gdm thie hién cac thi tuc nhdm thu thap cic bing chirng kidm toan vé cac sé liéu
va thuyét minh trén bio céo tai chinh hop nhat. Cac thii tuc kiém toan dwoc lwa chon dia trén xét doan cua
kiém toan vién, bao gom danh gia rdi ro cé sai sot trong yéu trong bao cao tai chinh hgp nhat do gian Ian
hodc nham Ian. Khi thwe hign danh gia cac rli ro nay, kiém toan vién da xem xét kiém soat ndi bd cla Nhém
cong ty lién quan dén viéc 1ap va trinh bay bao cao tai chinh hop nhét trung thire, hop 1§ nham thiét ké cac
thli tyc kiém toan phu hep véi tinh hinh thyc té, tuy nhién khéng nhdm muc dich dua ra y kién vé higu qua
clia kiém soat ngi bd clia Nhom cong ty. Céong viéc kiém toan cling bao gdm danh gia tinh thich hop clia cac
chinh sach ké toan dwoc ap dung va tinh hop Iy cia céc wéc tinh ké toan cia Ban Giam déc cling nhw danh
gia viéc trinh bay téng thé bao cdo tai chinh hop nhat.

Chung téi tin twdng rang cac bang chirng kiém toan ma ching toi da thu thap duwgc Ia ddy dd va thich hop
dé 12m co & cho y kién kiém toan clia ching toi.




BAO CAO KIEM TOAN DQC LAP (TIEP THEO) Rs hn

Theo y kién ching téi, bao cao tai chinh hep nhat dinh kém da phan anh trung thye va hop Iy trén cac khia
canh trong yéu tinh hinh tai chinh hop nhat ctia Céng ty ¢d phan Cép nwéc Bong Nai va cac cong ty con
vao ngay 31 thang 12 nam 2016 cling nhw k&t qua hoat déng kinh doanh hg'p nhét va tinh hinh Iwu chuyén
tién t& hgp nhat clia ndm tai chinh két thic cung ngdy, phi hop véi chudn mwe, ché dé ké toan (doanh
nghiép) Viét Nam va céc quy dinh phap Iy ¢é lién quan dén viéc lap va trinh bay bao céo tai chinh hop nhét.

Y kién cta kiém toan vién

____—kqc ThjVan ] Huynh Thj Ngoc Trinh
Phé Tﬁng Giam déc ‘ Kiém toan vién
S6 Gidy CN Dang ky hanh nghé kiém toan: Sé Gidy CN Pang ky hanh nghé kiém toan:
0172-2016-026-1 2124-2016-026-1

Cong ty TNHH Kiém toan & Tw vdn RSM Viét Nam
TP. H8 Chi Minh, ngay{ § thdng 4 n&m 2017
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BANG CAN DOI KE TOAN HQP NHAT

Tai ngay 31/12/2016

Bon vjtinh: YND

Ma
TAI SAN sé | TM | Tai ngay 31/12/2016| Tai ngay 01/01/2016
A. TAI SAN NGAN HAN 100 523.108.921.468 561.545.397.534
I. Tidn va cac khoan twong dwong tién 110 | 5.1 169.631.427.514 223.545.058.293
1. Tién 111 35.754.174.738 59.851.214.483
2. Cac khoan twong dwong tién 112 133.877.252.776 163.693.843.810
Il. Cac khoan phai thu ngén han 130 292.448.837.895 297.095.005.513
1. Phai thu ngan han cla khach hang 131 | 53 125.071.514.826 86.775.428.591
2. Tra trwdc cho nguwdi ban ngén han 132 | 54 147.001.481.227 208.384.945.089
3. Phai thu vé& cho vay ngén han 135 | 5.5 20.000.000.000 -
4. Phai thu ngén han khac 136 2.718.792.068 4.277.582.059
5. Dy phéng phai thu ngén han kho doi 137 | 56 (2.342.950.226) (2.342.950.226)
lll. Hang tén kho 140 43.265.148.148 38.622.216.531
1. Hang tén kho 141 | 5.7 43.265.148.148 38.622.216.531
IV. Taisan ngén han khac 150 17.763.507.911 2.283.117.197
1. Thué GTGT dwoc khéu triv 152 16.647.726.973 1.290.660.844
2. Thué va cac khoan khéc phai thu Nha nudc 153 364.137.856 515.184.460
3. Tai san ngan han khac 155 751.643.082 477.271.893
B. TAI SAN DAI HAN 200 2.897.316.624.442 2.710.242.313.275
l. Cac khoan phai thu dai han 210 - 1.753.316.818
1. Phai thu dai han cta khach hang 211 - 1.753.316.818
Il. Tai san cé djnh 220 2.455.152.547.168 2.561.843.349.209
1. Tai san ¢é djnh hiru hinh 221 | 5.8 | 2.448.079.584.942 | 2.536.811.628.996
Nguyén gia 222 3.818.882.132.916 | 3.759.598.671.738
Gia trj hao mon liy ké 223 (1.370.802.547.974)| (1.222.787.042.742)
2. Tai san ¢é dinh vé hinh 227 | 5.10 7.072.962.226 25.031.720.213
Nguyén gia 228 9.130.856.115 27.055.949.338
Gi4 trj hao mon liy ké 229 (2.057.893.889) (2.024.229.125)
lll. Tai san dé dang dai han 240 380.655.093.374 112.683.295.623
1. Chi phi xay dung co ban d¢ dang 242 | 5.8 380.655.093.374 112.683.295.623
IV. Diu tw tai chinh dai han 250 | 5.2 14.938.702.421 12.875.003.431
1. PAu tw vao céng ty lién doanh, lién két 252 11.868.979.931 10.335.280.941
2. Dau tw gop vén vao don vi khac 253 3.069.722.490 3.069.722.490
3. Dw phong dau tw tai chinh dai han 254 - (530.000.000)
V. Tai san dai han khac 260 46,570.281.479 21.087.348.194
1. Chi phi tra trwéc dai han 261 | 6.11 45.977.937.310 20.291.136.060
2. T&i san thué thu nhap hoan lai 262 | 612 592.344.169 796.212.134
TONG CONG TAI SAN (270= 100 +200) 270 3.420.425.545.910 | 3.271.787.710.809
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BANG CAN DPOI KE TOAN HQ'P NHAT (tiép theo)

Tai ngay 31/12/2016

bon vi tinh: VND

Ma Tai ngay Tai ngay
NGUON VON s6 | ™ 31/12/2016 01/01/2016
C. NO' PHAI TRA 300 2.089.140.519.350 | 1.941.300.387.637
I. N¢’ ngén han 310 489.182.820.513 470.485.808.460
1. N¢ phai trd ngudi ban ngén han 311 | 5.13 23.517.123.518 24.998.877.244
2. Ngu&i mua tra tién truéc ngén han 312 4.297.713.244 1.704.068.454
3. Thué va céc khoan phai ndp Nha nuéc 313 | 5.14 9.720.864.254 19.986.113.577
4. Phai tra ngudi lao déng 314 8.717.321.516 7.320.793.211
5. Chi phi phai tra ng&n han 315 | 5.15 10.604.767.338 7.900.093.420
6. Phai tra ngdn han khac 319 | 5.16 22.241.880.941 16.185.601.852
7. Vay va ng thué tai chinh ngén han 320 | 5.17 389.212.090.397 376.767.470.597
8. Quy khen thwéng, phic loi 322 20.871.059.305 15.622.790.096
Il. N dai han 330 1.599.957.698.837 | 1.470.814.579.177
1. Phai tra ngwéi ban dai han 331 | 5.13 17.516.875.308 -
2. Ngudi mua tra tién truée dai han 332 5.571.400.440 7.440.282.725
3. Phai tra dai han khac 337 | 5.16 139.582.268.319 228.128.253.384
4. Vay va ng thué tai chinh dai han 338 | 517 | 1.437.287.154.770 | 1.235.246.043.068
D. VON CHU SO HrU 400 1.331.285.026.560 | 1.330.487.323.172
l. Vén chu s& hibu 410 1.330.372.645.206 | 1.329.679.361.110
1. Vén dau tu cla chl s& hiru 411 |5.18.1 1.000.000.000.000 | 1.000.000.000.000
Cé phiéu phd théng cé quyén bidu quyét 411a 1.000.000.000.000 | 1.000.000.000.000
2. Thang dw vén cb phan 412 18.764.721.168 18.240.361.167
3. Vén khéc clia chli s& hivu 414 13.109.346.750 -
4. Chénh I&ch danh gia lai tai san 416 (64.235.766.100) (64.235.766.100)
5. Chénh l&ch ty gia héi dodi 417 - 179.486.291
6. Quy dAu tu phat trién 418 35.102.584.628 36.030.009.578
7. Loi nhuan sau thué chwa phan phbi 421 225,203.582.263 237.805.277 466
LNST chwa phan phéiliy ké dén CKtruée | 421a 156.574.075.093 102.609.315.448
LNST chwa phan phéi ky nay 421b 68.629.507.170 135.195.952.018
8. Lgi ich cb ddng khéng kiém soat 429 102.428.176.497 101.659.992.708
I. Ngudn kinh phi, quy khac 430 912.381.354 807.962.062
1. Ngudn kinh phi 431 912.381.354 807.962.062
A72025° 20,
/. JTONG CONGWGUON VON (440 = 300 + 400) 440 3.420.425.545.910 | 3.271.787.710.809
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BAO CAO KET QUA HOAT DONG KINH DOANH HOP NHAT
Cho nam tai chinh két thuc ngay 31/12/2016

CHI TIEU r:: ™ Nim 2016 Nam 2015
1. Doanh thu ban hang va cung cép dich vu 01 6.1 | 896.010.456.685 | 830.693.510.317
2. Céc khoan gidm trir doanh thu 02 275.729.074 167.069.152
3. Doanh thu thudn vé ban hang va cung cép dich vy| 10 895.734.727.611 | 830.526.441.165
4. Giavén hang béan 11 6.2 | 575.405.888.763 | 536.836.200.187
5. Leinhuan gop v& ban hang va cung cép dich vy 20 320.328.838.848 | 293.690.240.978
6. Doanh thu hoat @éng tai chinh 21 | 6.3 | 10.911.766.351 | 52.144.303.925
7. Chi phi tai chinh 22 | 6.4 | 107.859.225.025 | 53.736.580.579 "\_
Trong do, chi phi l&i vay 23 53.911.494.700 | 52.299.685.334 }

8. Phan lai hogc 16 trong cong ty lién két 24 3.342.698.990 2.924.846.311 ;IJ
8. Chiphi ban hang 25 6.5 B7.748.133.473 66.906.385.076 '
10. Chi phi quan Iy doanh nghiép 26 | 66 | 50.242.750.070 | 50.643.764.656
11. Loi nhuan thudn tir hoat ddng kinh doanh 30 88.733.195.621 | 177.472.660.903
12. Thu nhap khac 31 2.342.072.042 5.600.834.251
13. Chi phi khac 32 767.406.318 5.698.523.854
14. Lginhuan khac 40 1.574.665.724 (97.689.603)
15. Téng loi nhuan ké toan trwéc thué 50 90.307.861.345 | 177.374.971.300
16. Chi phi thué TNDN hién hanh 51 | 6.8 | 17.342.480.005 | 38.384.927.379
17. Chi phi thué TNDN hoan lai 52 203.867.965 224254762
18. L@i nhuan sau thué thu nhap doanh nghiép 60 72.761.513.375 | 138.765.789.159
19. Le¢i nhuan sau thué cla céng ty me 61 60.527.725.857 | 120.338.472.147
20. Loi nhu&n sau thué cia ¢4 déng khéng kiém soat | 62 12.233.787.518 | 18.427.317.012

_Lai co ban va suy gidm trén ¢d phiéu 70 |5.17.3 542 1.104
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BAO CAO LUU CHUYEN TIEN TE HQP NHAT

(Theo phuong phap gian tiép)

Cho nam tai chinh két thuc ngay 31/12/2016

Bon vi tinh: VND

Ma
CHI TIEU sé| T™ Nim 2016 Nim 2015
I, LL'U CHUYEN TIEN TU* HOAT BONG KINH DOANH
1. Loi nhuén truéc thué 01 90.307.861.345 [ 177.374.971.300
2. Biéu chinh cho cac khoan:
Kh&u hao TSCD va BBSBT 02 | 6.7 182.316.229.292 | 176.554.887.657
Céc khoan dy phong 03 (530.000.000) 530.000.000
L&i, 18 chénh l&ch ty gi4 héi doai do danh gia lai
cac khodn muyc tién t& co gbc ngoai té 04| 6.4 42.446.181.198 (44.795.445.421)
Lai, 16 tlr hoat ddng d&u tw 05 (12.380.616.359)| (10.285.495.891)
Chi phi 1ai vay 06| 6.4 53.911.494.700 52.299.685.334
3. Lei nhuén tie hoat ddng kinh doanh
trwéc nhirng thay d6i vén lwu dong 08 356.071.150176 | 351.678.602.979
Tang, giam céc khoan phai thu 09 44.746.634.572 | (160.177.315.044)
Tang, giam hang tdn kho 10 (4.642.931.617) 7.738.514.585
Tang, giam cac khoan phai tra (khong ké lai vay
phai tra, thué thu nhap doanh nghiép phai ndp) 1 (231.369.132.033)| (309.354.684.553)
Tang gidm chi phi trd truée 12 (25.686.801.250)| (15.645.836.506)
Tién 14i vay d& tra 14 (45.670.719.338)| (46.771.348.897)
Thué thu nhap doanh nghiép 44 nop 15 | 5.14 (26.912.894.750) (48.925.756.805)
Tién thu khac ti» hoat déng kinh doanh 16 2.163.182.778 1.886.983.112
Tién chi khac ti hoat déng kinh doanh 17 (6.221.706.607) (7.685.165.912)
Lwu chuyén tién thuén ti hoat déng kinh doanh | 20 63.476.681.920 | (227.255.997.041)
Il. LU'U CHUYEN TIEN TU HOAT BONG DAU TU
1. Tién chi dé mua s&m, xay dyng TSCD va
cac tai san dai han khac 21 (259.603.561.000)( (232.915.348.705)
2. Tien thu tir thanh Iy, nhweng ban TSCP va
céc tai san dai han khac 22 53.898.558.182 35.500.000
3. Tién chi cho vay, mua céc céng cy ng
clia cac don vj khac 23 (20.000.000.000) -
4, Tién thu hdi d&u tw gép vén vao don vi khac 26 - 2.339.000.000
5. Tién thu i cho vay, ¢d tic va lgi nhuan duoc chia 27 6.423.891.203 4172.114 677
Luu chuyén tién thudn tir hoat dong dau tw 30 (219.281.111.615)| (226.368.734.028)
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BAO CAO LUU CHUYEN TIEN TE HQ'P NHAT (TIEP THEO)

(Theo phwong phap gian tiép)

Cho nam tai chinh két thic ngay 31/12/2016

Bon vi tinh: VND

Ma
CHITIEV s6| T™ N&m 2016 Ném 2015
lll. LU CHUYEN TIEN TU HOAT DONG TAI CHINH
1. Tién thu tir @i vay 33| 7.1 | 811.100.491.909 | 952.458.217.641
2. Tién tra no gbc vay 34 | 7.2 | (652.585.311.740)| (504.127.330.877)
3. Ctlre, loi nhuén da tra cho chd sé& hu 36 (56.624.381.253) (5.867.474.110)
Lwu chuyén tidén thuldn tir hoat déng tai chinh 40 101.890.798.916 | 442.463.412.654
LUU CHUYEN TIEN THUAN TRONG NAM 50 (53.913.630.779)| (11.161.318.415)
Tién va twong dwong tién dau nam 60 223.545.058.293 | 234.706.376.708
Anh hwéng ctia thay ddi ty gia héi doai quy ddi
ngoai te 61 3 "
,—TJEN{A TUWONG BU'ONG TIEN CUOI NAM 70 | 5.1 | 169.631.427.514 | 223.545.058.293 B
' h‘m‘j :\ Iy
(.97 cONGTY N\
|.f:_:‘< ¢ PHAN "’ﬁi
*| CAPNYGC ¥
g Ny TR g
) ! - i
s 4 e -
Phan Huing Nguyén Thu Oanh Nguyén Thj Thanh Tam
Giam déc Ké toan trwéng Ngwi 1ap biéu
Déng Nai, ngay £ § thang 3 n&m 2017
p 4 b 4




THUYET MINH BAO CAO TAI CHINH HQP NHAT
1. DAC DIEM HOAT BONG
1.1. Hinh thirc s& hiru vén

Céng ty C& phan Cép nuwdc Ddng Nai (dudi day goi tét la “Cong ty") trude day 1a Céng ty Trach Nhiém
Hiru Han Mét Thanh Vién Cép nwéc Dong Nai, mdt doanh nghiép Nha nwéc. Ngay 05 thang 09 nam
2014, Céng ty dwee chuyén ddi thanh cong ty cb phan cé tén goi 1a Cb phan Cap nwéc Ddng Nai
(DOWACO) theo Gi&y Chirng nhan Dang ky Kinh doanh sé 3600259296 ngay 01 thang 01 ndm 2015
do S& Ké hoach va Bau tw Tinh Béng Nai cép.

Coéng ty da dang ky niém yét chirng khoan trén San giao dich Upcom va dwec cdp ma chirng khoan
DNW tai Trung tam Luu ky Chirng khoan Viét Nam theo Gidy chirng nhan d&ng ky chirng khoan sb
53/2015/GCNCP-VSD ngay 03 thang 07 nam 2015.

Vén diéu |& theo Gidy chirng nhan d&ng ky kinh doanh l&n lwet 1a 1.000.000.000.000 VND, dwoc chi

tiét nhw sau:
Nha dau tw Quéc gia Tai ngay 31/12/2016 Tai ngay 01/01/2016
Gia trj Ty 18 Gié trj Ty lé i
(VND’000) (%) (VND’000) (%) p
Téng Coéng ty Cé phan Viet Nam  639.891.000  63,99% 639.891.000 63,99% v
Phat Trién Khu Céng !
nghiép
Céc nha dau tw khac VietNam  360.109.000  36,01% 360.109.000 36,01% =2
Céng 1.000.000.000 100% 1.000.000.000 100%

Tru s& chinh dang ky hoat dong kinh doanh cia Cong ty dwoc dat tai Sé 48 Cach Mang Thang Tam,
Phwéng Quyét Théng, Thanh phé Bién Hoa, Tinh Ddng Nai, Viet Nam.

Téng s6 nhan vién clia Nném céng ty tai ngay 31 thang 12 ndm 2016 1a 1.111 nhan vién (31/12/2015;
1.081 nhan vién).

1.2. Linh vwe kinh doanh
Khai thac nwérc sach.
1.3. Nganh nghé kinh doanh va hoat déng chinh
Theo Gidy chirng nhan dang ky kinh doanh, nganh nghé kinh doanh chinh clia Nhém céng ty 1a:

= Khai thac, x& Iy va cung c&p nwoc: Khai thac, loc nwée phuc vy sinh hoat Go thj va cbng nghiép,
phan phdi nwéc sach,

= Gia céng co khi, xt Iy va trang phl kim loai: San xuat cac san pham co khi chuyén nganh nudc.
* Dich vu lwu tri ngén ngay: Kinh doanh khéch san.

* Ban budn vat liéu, thiét bj I4p d4t khac trong xay dung: Kinh doanh vat tw thiét bj phu kién chuyén
nganh nwéc.

* Hoat dong kién tric va tu van ky thuat cd lien quan: Thiét ké cong trinh cap nwoc, thiét ké he
thdng cép nwéc cho cong trinh, thiét ke cong trinh thoat nwéc. Khao sat, giam st thi cong, thdm
tra cac cong trinh cdp nuwéc.
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THUYET MINH BAO CAO TAI CHINH HQP NHAT (TIEP THEO)

» L&p dat hé théng cp, thoat nudc, [0 swdi va diéu hoa khéng khi: Lép d&t hé théng cap nwoc,
thoat nudc.

= San xuét dd ubng khong cdn, nwéc khoang: San xudt nudce tinh khiét dong chai.
= Xay dyng céng trinh céng ich: Xay dirng cac cong trinh cép thoat nwéc.

*  Kiém tra va phan tich k§ thuat: Kim dinh ddng hé do nwéc tir 15mm dén 100mm.
Chu ky san xuét, kinh doanh théng thwérng

Chu ky san xuét kinh doanh théng thuwdng cla Nhém cong ty & 12 thang.

Céc cong ty con dwere hgp nhéit

Cac cong ty con tryc tiép:
STT Tén Pia chi Ty 18 quyén Ty 18 lgi ich
biéu quyét
Cong ty C6 phdn  Khu Céng nghiép Nhon Trach, 52,44% 52,44%
1, Cép nwéc Nhon  S6 319B, Huyén Nhon Trach,
Trach Tinh Bbng Nai
Cong ty Cd ph&dn  S6 02 Bis, Cach Mang Thang 51,00% 51,00%
2. Cép nwéclong  Tam, Phudng Xuan Binh, Thi x&
Khanh Long Khanh, Tinh Ddng Nai

Céng ty lién két quan trong dwoc phan anh trong béo cio tai chinh hop nhét theo phwong
phap vén chi sé& hiru

Tén Pia chi Ty 1 quyén Ty 1é loi ich
biéu quyét
Céng ty G& phan Dich vu Sé 52 Cach Mang Thang Tam, 36% 36%
va Xay dwng Cép nuéc Phuwéng Quyét Thang, Thanh
Dbdng Nai phd Bién Hoa, Tinh Bdng Nai

CO SO LAP BAO CAO TAI CHINH, KY KE TOAN VA DON V| TIEN TE

Ky ké toan nam

Ky ké toan n&m clia Nnoém cong ty bat dau tir ngay 01 thang 01 va két thic ngay 31 thang 12.
Pon vj tién té sir dung trong ké toan

Bon vj tign té str dung trong ghi chép ké toan 12 Béng Viét Nam.

CHUAN MY’C VA CHE B0 KE TOAN AP DUNG

Ché do ké toan ap dung

Nhém céng ty &p dyng Chudn myc va Ché dé ké toan Viét Nam.
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THUYET MINH BAO CAO TAI CHINH HQP NHAT (TIEP THEO)
Tuyén bb vé viéc tuan thi Chudn myc ké todn va Ché do ké toan Viét Nam

Nhom céng ty tuan tht Chudn myc va Ché d6 ké toan Viét Nam va Ché dé ké toan doanh nghiép Vit
Nam dé soan thao va trinh bay céc bao céo tai chinh hep nhét cho nam tai chinh két thic vao ngay
31 thang 12 nam 20186.

CAC CHINH SACH KE TOAN CHU YEU

Ngoai té
Céc loai ty gia héi doai ap dung trong ké toan:

= Ty gi4 &p dung trong ké toan la ty gia clia ngdn hang TMCP Céng Thuong Viét Nam;
» Ty gia &p dyng khi ghi nhan va danh gia lai ng phai tra la ty gia ban ngoai té.

Céac nghiép vy phét sinh b&ng ngoai té dwoc hach toan theo ty gia héi doai giao dich thyc té vao ngay
phat sinh nghiép vu. Cac khodn chénh léch ty gia phat sinh trong qua trinh thanh toan dweoc ghi nhan
trong bao cao két qua hoat dong kinh doanh hgp nhat trong ky. S6 dw cac khoan muyc tién, ng phai
thu, ne phai tra c6 goc ngoai t&, ngoai trir sé dw cac khoan tra trwdc cho ngwdi ban béng ngoai té, sé
dw chi ph tra truéc béng ngoai té va sé du doanh thu nhan tredc bang ngoai té, dwoc chuyén dbi
sang dong tién hach toan theo ty gia hdi doai giao dich thyc t& vao ngay lap bang can déi ké toan hop
nhat. Chénh léch ty gia hdi doai phat sinh do danh gia lai sé dw ngoai t& cudi ky sau khi bu trir tang
gidm duec hach toadn vao két qué kinh doanh hep nhét trong ky. L&i chénh Iéch ty gid do danh gid lai
cac khodn myc tién té cé géc ngoai té tai ngay két thuc nién 4o ké toan khéng dwoc ding dé phan
chia lgi nhuan,

Cac woec tinh ké toan

Viéc lap bao cao tai chinh hop nhét yéu cau Ban Gidm dbe phai ¢6 nhirng wée tinh va gia dinh ¢6 anh
hudng dén cac sb ligu vé tai sdn, no phai trd va viéc trinh bay cac tai san va ne tiém tang tai ngay 31
thang 12 nam 2016 cng nhw cac khoan doanh thu, chi phi cho nim tai chinh két thic vao ngay 31
thang 12 nam 2016. M&c du cac woc tinh ké toan duoc lap bang tit ca sy hidu biét ctia Ban Giam
dbe, sb the té phat sinh c6 thé khac véi cac wéc tinh, gia dinh dat ra.

Tién va cac khoan twong dwong tién

Tién va cac khoan trong dwong tién bao gém tién mat tai quy, tién glei ngan hén%, tién dang chuyén,
cac khodn dau tw ngdn han co thoi han thu héi khéng qua 3 thang ké tir ngay dau tw, 6 tinh thanh
khoan cao, cb kha nang chuyén ddi d& dang thanh mét lweng tién xac dinh va khéng ¢é nhiéu rdi ro
trong viéc chuyén ddi thanh tién tai thoi diém bao cao.

Céac khodn twong duong tién dugce xac dinh phi hep véi Chudn myc ké toan “Bao cao Iwu chuyén
tien té".

Déu tw tai chinh
Céc khoan dau tw vén vao don vi khac
D4u twr vao cong ty lién két

Khodn dau tv dugc phan loai 1a dau tw vao cong ty lién két khi Nhom cong ty ndm gitr truc tiép hoac
gian tiép tir 20% dén dudi 50% quyén biéu quyét clia bén nhan dau tw ma khéng co thda thuan khac.

Cac khoan ddu tu vao cong ty lien két dwoc ghi nhan theo phuong phap vén chi s& hiru. Theo
phwong phap von chi s hiru, khodn dau tw vao cong ty lién két ban dau dugc ghi nhan theo gia gbce.
Truedng hop dau tw bing tai san phi tién t&, gia phi clia cac khodn ddu tw dwoc ghi nhan theo gid tri
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hop Iy cla tai san phi tién té tai thei diém phat sinh. Sau d6, gia trj clia khodn dau tw dugc digu chinh
tang gidm twong ng voi phan s& hiru cla Nhém cong ty trong 1ai 16 cla cong ty lién két sau ngay
mua.

Céc khodn phan phéi tir cong ty lién két sau ngay mua dugc ghi gidm gié tri clia khodn dau tu.
Déu tw khéc

Khoan diu tv dwoe phan loai 12 dAu tw khac 14 cac khodn ddu tw ngoai cac khoan dau tw vao cong ty
con, dau tw vao cang ty lién doanh, va dau tw vao cong ty lién két.

Cac khoan dau tw khac dugc phan &nh theo gia gég, bao gdm gia mua va cac chi phl lién quan trere
tiép dén viec dau tw (néu co). Truwdng hep dau tu bang tai san phi tién t¢, gia phi cla céac khodn dau
tw duoc ghi nhan theo gia tri hop ly cla tai sén phi tién té tai thi diém phat sinh.

Cac khoan phai thu

Nguyén tic ghi nhan

Cé4c khodn no phai thu bao gdm cac khoan phai thu khach hang va phai thu khac dwgc trinh bay theo
gi4 tri ghi s6 clia cac khodn phai thu khach hang va phai thu khac sau khi ¢an trir véi cac khoadn dy
phong dwgc lap cho cac khodn ng' phai thu khé doi.

Nguyén tic duw phong phai thu khé doi

D phong phai thu khé d6i dwgc lap cho cac khoan ng phai thu qua han thanh toan hoac cac khoan
no' ¢6 bang chirng chac chan la khong thu duwgc. Dy phong phai thu kho doi dugc trich lap phu hop
vo&i huéng dan tai Théng tw s6 228/2009/TT-BTC ngay 07/12/2009 cla B Tai chinh.

Tang hodc gidm sé du tai khodn dw phang phai thu khé ddi duwgc hach toan vao chi phi quan Iy doanh
nghiép trén bao cao két qua hoat ddng kinh doanh hop nhat.

Hang tén kho
Nguyén tic ghi nhén hang tén kho

Hang ton kho dwee hach toan theo gia gbc. Trwong hop gia trj thudn coé thé thwe hién dwece thap hon
gia goc thi hach toan theo gia tri thuan cé thé thuc hién dugc,

Gia géc hang tdn kho bao gdm: Chi phi mua, chi phf ché bién va céc chi phi lién quan truc tiép khac
phat sinh dé c6 dwgc hang ton kho & dia diém va trang thai hién tai.

Chi phi mua cla hang tén kho bao gdm gia mua, céc loai thué khéng dwoec hoan lai, chi phi van
chuyén, béc xép, bao quan trong qu4 trinh mua hang va cac chi phi khac c6 lién quan tryc tiép dén
viec mua hang tdén kho. Cac khoan chiét khau thuong mai va giam gia hang mua do hang mua khong
dung quy cach, phadm chat dwoc triv (-) khoi chi phi mua. Khi mua hang tén kho néu dwgc nhan kém
thém san pham, hang hoa, thiét bi, phu tung thay thé (phong ngtra trrong hop hdng héc) thi xac dinh
va ghi nhan riéng san pham, phy ting thiét bi thay thé theo gia tri hop Iy va dwoc trir (-) khdi chi phi
mua cla hang tbn kho.

Phwong phép tinh gia trj hang tén kho

Gia tri hang ton kho dugc xac dinh theo phwong phap binh quan gia quyén,




THUYET MINH BAO CAO TAI CHINH HQ'P NHAT (TIEP THEO)
Phwong phép hach toan hang tén kho
Hang tén kho dugc hach toan theo phuong phap ké khai thwérng xuyén.
4,7. Taisan cé djnh hivu hinh
Tai san ¢b dinh htru hinh dugc thé hién theo nguyén gia triv di gia tri hao mon 10y ké.
Nguyén tic ghi nhdn va xéac djnh gi tri ban dau
Nguyén gia tai san cd dinh htru hinh bao gdm gia mua va todn b céc chi phi lién quan khac lién quan
trirc tiép dén viéc duwa tai san vao trang thai sén sang s& dung. Trwdng hep mua tai sén cb dinh dugc
k&m thém thiét bj, phy tung thay thé thl xac dinh va ghi nhan riéng thiét bj, phu tung thay thé theo gia =
tri hop Iy va duwgc trir (-) khdi nguyén gia tai san ¢b dinh hru hinh. '

Nguyén gia tai san ¢4 dinh htu hinh do céc nha thAu xay dwng bao gdm gid tri cong trinh hoan thanh
ban giao, cac chi phi lién quan tryc tiép khac va thué trude ba (néu cd).

Phwong phap khau hao

, ?
HME el =

Nguyén gia tai san ¢é dinh hiru hinh dwgc khdu hao theo phweng phap dwéng théng. e

Thei gian khau hao wéc tinh cho mét s6 nhdm tai sdn nhuw sau:

= Nha clra, vat kién tric 05 - 25 n&m
=  May méc thiét b 05-20 ndm
= Phuong tién van tai truyén dan 05 - 20 nam
= Thiét bi, dung cy quan Iy 03 - 10 n&m
= Taisan cb dinh khac 10 n3m

4.8. Taisan cé dinh v hinh
Tai san c6 dinh vé hinh dwoc thé hién theo nguyén gia trir di gia trj hao mon Ity ké.
Nguyén tic ghi nhan va xéc dinh gia trj ban dau

Nguyén gia 1a toan bé cac chi phi ma doanh nghiép bd ra dé cé dwoc tai san ¢ dinh vé hinh tinh dén
theri diém dwa tai san do vao trang thai st dung theo du tinh.

Nguyén téc ké toén céc tai san cé djnh v6 hinh

Quyén st dung dét

Quyén sir dung dat dugc trinh bay theo nguyén gia trir di gia tri hao mon Iy ké 1a gia tri quyén sk
dung dién tich dét. Quyén sir dung dét duwoc khiu hao theo phwong phap dwéng thang dua trén tho
gian st dung 16 g4t tir 20 Gén 46 nam.

Phé&n mém may vi tinh

Phén p’\ém ké toan khéng phai la cAu phan khéng thé thiéu cia phan cirng thi dwec ghi nhan nhuw tai
san co dinh v& hinh va duoc khau hao theo thdi gian st dung hiru ich.

4.9. Chi phi xay dwng d¢ dang

Céc tai san dang trong qua trinh xay dyng phuc vu myc dich sdn xuét, cho thué, quan ly hodc cho cac
muc dich khac dugc ghi nhan theo gia goc. Chi phi nay bao gdm céc chi phi c&n thiét @& hinh thanh
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tai sdn bao gbm chi phi xay I1&p, thiét bj, chi phi khac va chi phi 18i vay co lién quan phi hgp véi chinh
sach ké toan clia Nhom cong ty.

Cac chi phi ndy sé dwoc chuyén sang la nguyén gié tai san co dinh theo gia tam tinh (néu chua ¢é
quyét todn dwoc phé duyét) khi cac tai sén duge ban giao dwa vao sir dung.

Chi phi tra treére

Chi phi trd trwdc bao gém céc chi phi tra trwdc ngén han va chi phi tra treéc dai han trén bang can
ddi k& toan hop nhat va chd yéu 1a chi phi lién quan dén chi phi danh gia lai tai san ¢ phan héa, chi
phi céng cy, dung cy, dé dung kho con phai phan bd . Cac khoén‘nay dwge phan bd trong thoi gian
tra trwdc clia chi phi hodc trong khoang thoi gian ma Igi fch kinh té dugc di kién tao ra.

Céc loai chi phi sau day duwgc hach todn vao chi phi trd trwdc dai han dé phan bd dan vao két qua
hoat déng kinh doanh hep nhét:

*  Céng cy, dung cy duec phan bd 3 nam vao két qua hoat dong kinh doanh;

* Chi phi sira chira tai s&n cb dinh phat sinh mét 1an cé gia trj I6n doanh nghiép khéng thwe hién
trich trwée chi phi stra chiva Ién tai san cb dinh dwoc phan bd tir 1 dén 3 nam.

No phai tra

N¢' phai tra dwec phan loai 1a phai tra ngudi ban va phai tra khac theo nguyén téc: Phai tra ngwei ban

la khoan phai tra co tinh chét thwong mai phat sinh tir giao dich mua ban hang héa, dich vuy, tai san

va ngwdi ban 13 don vi doc 18p véi ngudi mua; Cac khodn phai trd con lai duge phan loai la phai tra

khac.

Céac khoan no phai trd duoc theo ddi theo ky han gbc, ky han cén lai tai théi diém bao cdo, theo
nguyén t& va theo tirng dbi twong.

No phai trd dugc ghi nhan khéng thdp hon nghla vu phéi thanh toén.

Chi phi di vay

Nguyén tic vén héa chi phi di vay

Chi phi di vay lién quan tryc tiép dén viec mua, dau tw xay ding hodc san xuat nhing tai sdn can mot
thei gian twong ddi dai dé hoan thanh dwa vao s dung hoc kinh doanh dwoc vén héa vao nguyén
gia tai san cho dén khi tai san dé duoc dua vao st dung hoac kinh doanh.

Céac khodn thu nhap phét sinh tlr viéc ddu tw tam thoi cac khodn vay dwge ghi gidm nguyén gia tai
san cé lién quan.

Tét ¢a céc chi phi 14i vay khac dwoc ghi nhan vao bao cao két qua hoat déng kinh deanh hgp nhat khi
phat sinh.

Vén chil sé hivu

Vén dau tw cia chu s& hiu

V6n dau tw clia chdl s& hiru dugc ghi nhan theo sé von thyc gdp clia chl s& hiru,
Thing dw vén c6 phén

Thaing dw v6n ¢ phan dugc ghi nhan theo phan chenh léch gitra gia phat hanh va ménh gia cé phiéu,
chénh léch gitra gia mua lai cb phiéu quy va gia tai phat hanh cd phiéu quy.
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Cé tire
C4 trc dugc ghi nhan & moét khodn phai tra trong ndm vao ngdy céng bé ¢é tuc.
Quy dr triv

Cac quy dy tri ti loi nhuan sau thué dwoc trich 1ap theo quy dinh trong Piéu lé cha cac cong ty trong
Nhom céng ty.

Phan phéi lgi nhuén

Lei nhuan thu&n hep nhét sau thué thu nhap doanh nghiép cé thé dugc chia cho cac cb ddng sau khi
dwoc Dai hdi ddng cb déng théng qua va sau khi da trich lap cac quj dw phdng theo Diéu 1é va cac
quy dinh ctia phap luat Viét Nam.

Doanh thu va thu nhép khac
Doanh thu ban hang

Doanh thu ban hang duoc x4c dinh theo gia tri hop Iy cla cac khoan da thu hodc sé thu dugce. Trong
hau hét cac treng hop doanh thu duge ghi nhan khi chuyén giao cho ngwdi mua phan Ion rdi ro va
lgi Ich kinh té gén lién véi quyén s& hiru hang hoa.

Doanh thu cung cép djch vy

Doanh thu cung cap dich vy duwoc ghi nhan khi két qua cla giao dich d¢6 dwgc xac dinh mét cach dang
tin cay. Trwéng hop giao dich vé cung cép dich vu lién quan dén nhiéu ky thi doanh thu duec ghi nhan
trong ky theo két qua phan céng viéc hoan thanh vao ngay 14p bang can dbi ké toan hop nhét clia ky
do.

La&i tién guri

Lai tién glri duoc ghi nhan trén co s& ddn tich, dwec xac dinh trén sé du céc tai khoan tién gl va lai
suat &p dung.

Gia vén hang ban

Gia vén hang ban dugc ghi nhan theo nguyén tic phu hop véi doanh thu. Céc khodn chi phi vuret
trén mirc binh thwérng clia hang ton kho dugc ghi nhan ngay vao gia vén hang ban.

Chi phi tai chinh

Chi phi ban hang phan dnh cac chi phi thiec té phat sinh trong qua trinh ban san pham, hang hoa,
cung cép dich vy, bao gbm céc chi phi lap dat hée théng nudc cho khach hang la ho gia dinh, chi phi
thay thé dong hd nudce, chi phi bao hanh san phdm, hang hoa (ca hoat dong Iap dat)....

Chi phi quan Iy doanh nghiép phan anh céc chi phi quan ly chun(l; ctia doanh nghiép gdm cac chi phi
ve lvong nhan vién b phan quan ly doanh nghiép (tien lrong, tien cdng, cac khoan phuy céap,...); bao
hiém xa hoi, bao hiém y té, kinh phi cong doan, bao hiém that nghiép ctia nhan vién quan ly doanh
nghigp; chi phi vat li¢u v&n phong, cdng cu lao ddng, khau hao TSCD dling cho quan ly doanh nghiép;
tien thué dat, thué mén bai; dich vy mua ngoai (dién, nwde, dién thoai, fax...); chi phi bing tién khac
(tieép khach, héi nghj khach hang).
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Chi phi ban hang va quan |y doanh nghiép

Chi phi ban hang phan anh céc chi phi thyc té phat sinh trong qué trinh ban sén pha&m, hang hoa,
cung cép dich vy, bao gém céc chi phi I&p d&t hé théng nwéc cho khach hang la hg gia dinh, chi phi
thay thé ddng hd nwée, chi phi bdo hanh san phdm, hang hoa (ca hoat déng lap dat).

Chi phi quan ly doanh nghiép phan anh cac chi phi quan ly chung ctia doanh nghiép gém cac chi phi
vé& lwong nhan vién bd phan quan ly doanh nghiép (tién lvong, tien cdng, cac khodn phu cap,...); bao
hiém x& hoi, bao hiém y t&, kinh phi cong doan, bao hiém that nghiép clia nhan vién quén ly doanh
nghiép; chi phi vat lieu vén phong, cong cu lao dong, khau hao TSCD ding cho quan Iy doanh nghigp;
tién thué dat, thué mon bai; dich vu mua ngoai (dién, nudc, dién thoai, fax...); chi phi bdng tién khac
(tiép khach, hoi nghi khach hang).

Thué
Thué thu nhap doanh nghiép
Chi phi thué thu nhép doanh nghiép (TNDN) hién hanh

Chi phi thué TNDN hién hanh dwoc xac dinh trén co s& thu nhap tinh thué va thué suét thué TNDN
trong nam hién hanh la 20 %

Chi phi thué TNDN hodn lai

Chi phi thué TNDN ho&n lai dwoc x&c dinh trén co s& s chénh l&ch tam théi dwee khéu trir, s6 chénh
léch tam thori chiu thué va thué suét thué TNDN dy tinh sé 4p dung cho n&m tai san dwoc thu hdi hay
no phai trd dwoc thanh toan, dwa trén cac murc thué sudt (va cac luat thué) co hidu lwc tai ngay két
thiic ndm tai chinh.

Thué gia trj gia ting

Thué gia trj gia téing cla céc hang héa va dich vu do Nhém cong ty cung cép dugc tinh theo céc mure
thué nhu sau:

* Dich vy cung cép nwéc: 5%
* Dich vy l4p dat: 10%

Céc loai thué khac
Ap dung theo cac luat thué hién hanh tai Viét Nam.

Cac bao cao thué clia cac cong ty trong Nhém cong ty sé chiu sy kiém tra clia co quan thué. Do viéc
ap dung luat va cac quy dinh vé thué dbi véi nhiéu loai giao dich khac nhau cé thé dugc gidi thich
theo nhiéu cach khac nhau, dan dén sb thué duoc trinh bay trén bao céo tai chinh hgp nhéat cé thé bj
thay ddi theo quyét dinh cudi cling clia co quan thué déi véi bdo cao thué clia cac cong ty trong Nhém
cong ty.

Lai trén cb phiéu
Lai co ban trén cd phiéu dugc tinh bang cach chia Igi nhuan hgp nhét sau thué clia Nhém cong ty

sau khi trich quy khen thuéng, phuc Igi cho tdng sb binh quan sé cd phiéu phd thang lvu hanh trong
ky, khéng bao gdm s6 cb phieu dwgc Nhém cang ty mua lai va gitr lam ¢ phiéu ngan quy.




THUYET MINH BAO CAO TAI CHINH HQ'P NHAT (TIEP THEO)

4.20. Lai suy giam trén cé phiéu

4.21.

5.1.

L&i suy gidm trén cd phiéu dugc tinh bing céch chia lgi nhuan hep nhat sau thué cla Nhém cong ty
sau khi trich quy khen thwdng, phuc lgi cho tdng sb binh quan sb cb phiéu phé théng lwu hanh trong
ky va tdng sé cd phiéu phd théng dw kién duoc phat hanh thém, khéng bac gbém so cb phiéu dwoc
Nhém céng ty mua lai va gitr lam cb phiéu ngan quy.

Nguyén tic 1ap bao céo tai chinh hgp nhéit

Bao céo tai chinh hop nhét 1a bao cdo tai chinh clia Nhdm céng ty ma trong d6 tai san, ng, ngudn
vén, doanh thu, chi phi va dong tién clia cong ty me va cac codng ty con dugc trinh bay nhu mét doanh
nghiép doc lap khong tinh dén ranh gi¢i phap Iy clia cac cong ty riéng biét. Cac bao céo tai chinh cta
cac céng ty con da dugc lap cho cling ndm tai chinh vé&i céng ty me theo céac chinh sach ké toan théng
nhat v&i cac chinh sach ké toan clia cong ty me. Cac bt toan diéu chinh da dwec thipe hién ddi voi
bat ky chinh sach ké todn nao cé diém khac biét nhdm dam bao tinh thong nhét gitra cac cong ty con
va céng ty me.

Phwong phép ghi nhan Igi ich ctia cé dong khéng kiém soét

Loi ich cia cb déng khong kiém soat trong thu nhap thudn va tai san thun clia cong ty con dwgc trinh
bay riéng biét trén bao cao két qua kinh doanh hop nhéat va bang can ddi ké toan hgp nhat.

Céc khoan |6 phét sinh tai cong ty con duoc phan bd twong (rng véi phan s& hiru clia cb ddng khong
kiém soat, ké ca treéng hop s0 16 dé Ién hon phén sé& hivu clia cb ddng khdng kiém soét trong tai san
thuan clia céng ty con.

Phuwong phap loai triy giao dich ndi bo

T4t ca cac sb dw va c4c giao dich ndi b, ké ca cac khodn 13 chua the hign phat sinh tir cac giao
dich néi bé dwgc loai trlr hoan toan khi hop nhat. Cac khoan 16 chwa the hién clng dugc loai trir
trén bao céo tai chinh hep nhat, trir tredrng hop chi phi gay ra khodn 16 d6 khdng thé thu hdi.

THONG Im BO SUNG CHO CAC KHOAN MYC TRIiNH BAY TREN BANG CAN DOl KE TOAN
HQ'P NHAT

Tién va cac khoan twong dwong tién

Tién mat
Tién gl ngan hang khéng ky han
Céc khoan twong duong tign

Cong

Tai ngay
31/12/2016
VND

Tai ngay
01/01/2016
VND

320.656.617
35.433.518.121
133.877.252.776

188.563.698
59.662.650.784
163.693.843.810

169.631.427.514

223,545.058.293

Céc khodn twong dwong tién 1a cac khodn tién gli co ky han dudi 3 thang véi l&i suat 4,6%/nam.
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54.

5.5.

5.6.

THUYET MINH BAO CAO TAI CHINH HQ'P NHAT (TIEP THEO)

Phai thu ctia khach hang
Tai ngay Tai ngay
31/12/2016 01/01/2016
VND VND
Ngén han:
Phai thu tlr khach hang khac 91.446.916.019 86.767.133.016
Phai thu khach hang la cac bén lién quan = Xem thém
muyc 9 33.624.598.807 8.295.575
Cong 125.071.514.826 86.775.428.591
Tra trwdc cho ngwdi ban ngan han
Tai ngay Tai ngay
31/12/2016 01/01/2016
VND VND
Nha thdu Kumho Industrial 126.341.637.114 166.826.752.397
Tra trwedre cho ngwedvi ban |a cac doi twong khac 20.659.844.113 33.706.146.045
Tra trwée cho ngudi ban |1a cac bén lién quan — Xem
thém muc 9 - 7.852.046.647
Céng 147.001.481.227 208.384.945.089
Phai thu vé cho vay ngan han
Tai ngay Tai ngay
31/12/2016 01/01/2016
VND VND
Phai thu vé& cho vay ngan han la bén lien quan — Xem
théem muc 9 20.000.000.000 -
No x4u
Thoi gian qua han va gia tri cac khoan ne phai thu, cho vay qua han theo tirng dbi twong dwece chi tiét
nhw sau:
Tai ngay 31/12/2016 Tai ngay 01/01/2016
VND VND
Gié trj Thoi
Giatricd Thaigian c6thé gian qua
Gia géc thé thu hdi  qua han Gia gbc thu hoi han
Cong ty
TNHH Van Trén 03 Trén 03
Phuc 2.271.119.074 - nam 2.271.119.074 - nam
Cac khach Trén 03 Trén 03
hang khac 71.831.152 - nam 71.831.152 - nam
Cong 2.342.950.226 - 2.342.950.226 -
4
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Hang tén kho
Tai ngay 31/12/2016

Tai ngay 01/01/2016

VND VND
Gia gée Dy phéng Gia géc Dy phong
Nguyeén liéu, vat liéu 40.052.893.842 - 37.641.610.088 -
Céng cy, dung cy 240.756.846 - 286.946.214 -
Chi phi san xuét
kinh doanh d& dang 2.948.196.799 - 669.386.876 -
Thanh phdm 23.300.661 - 24.273.353 -
céng 43.265.148.148 - 38.622.216.531 -
Chi phi xdy dwng co ban d& dang
Tai ngay Tai ngay
31112/2016 01/01/2016
VND VND
D an cép nwéc Thién Tan giai doan 2 223.564.308.375 26.747.441.345
Hé théng cép nwée Vinh Ciru (cong suat
15.000m3/ngay) 31.341.609.543 816.178.182
Hé théng cép nwéc Xa Long Hung, TP. Bién Hoa giai
doan 2- 20.400 m3/ngay 26.445.875.229 26.129.241.789
M& réng dwdng dng cép nwde Thi trdn Vinh An, Huyén
Vinh Clru 22.018.955.353 421.331.087
Dy &n cép nwéc Nhon Trach 16.217.321.384 313.871.950
Cai tao nha may nwéc Gia Ray 12.389.904.765 6.091.788.858
Hé théng cép nwée thi trén Trang Bom 11.294.496.085 10.387.287.590
Hé théng cép nuwéc Xa Long Hwng, TP. Bién Hoa giai
doan 1-18.350 m3/ngay 4.710.793.050 1.009.014.728
Dy &n khac 32.671.829.590 40.767.140.094
Céong 380.655.093.374 112.683.295.623
(Xem tiép trang sau)
> 4 b
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5.11,

5.12.

THUYET MINH BAO CAO TAI CHINH HQ'P NHAT (TIEP THEO)

Chi phi tra trwéee dai han

Chi phi thay thé, 18p dat ddng hd dién tiv
Chi phi tra truéc dai han khac
Céng

Tai san thué thu nhap hoan lai

Thué suét thué TNDN s dung dé x&c dinh gia tri tai sén
thué thu nhap hoan lai

Tai san thué thu nhap hoan lai lién quan dén khoan
chénh léch tam thei dwoc khau triv

Tai san thué thu nhap hoan lai

Tai ngay
31/12/2016
VND

Tai ngay
01/01/2016
VND

18.812.954.160
27.164.983.150

12.948.548.060
7.342,588.000

45,977.937.310

20.291.136.060

Tai ngay Tai ngay
31/12/2016 01/01/2016
VND VND

20% 20%

2.961.720.845

3.981.060.670

592.344.169

796.212.134

5.13. Phai tra ngwdi ban
Tai ngay 31/12/2016 Tai ngay 01/01/2016
VND
S6 c6 kha néng S6 c6 kha néng
Giatri tra no Gia trj tra ng
Ngén han:
Phai tra cho
ngudi ban
Coéng ty TNHH
Thuwong mai
N.T.P 2.561.994.600 2.561.994.600 3.269.904.000 3.269.804.000
Phai tra cho
cac déi
twreng khac 10.198.815.975 10.198.815.975 14.370.089.592 14.370.089.592
Phai tra cho cac
bén lién quan -
Xemthém muc g 10.756.312.943 10.756.312.943 7.358.883.652 7.358.883.652
Cong 23.517.123.518 23.517.123.518 24.998.877.244 24.998.877.244
4 4




THUYET MINH BAO CAO TAI CHINH HQ'P NHAT (TIEP THEO)

Tai ngay 31/12/2016 Tai ngay 01/01/2016
VND VND
Sé c¢é kha nang S6 co kha nang
Gia trj tréa ng Gia tri tra ng
Dai han
Cong ty Co phan
Déau tw va Xay
dwng Cép thoat
nuwoc 11.232.471.896 11.232.471.896 - -
Nha thu Kumho
Industrial 6.284.403.412 6.284.403.412 - -
Cong 17.516.875.308 17.516.875.308 - -
(Xem tiép trang sau)
> 4 b
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5.15.

5.16.

THUYET MINH BAO CAO TAI CHINH HQ'P NHAT (TIEP THEO)

Chi phi phai tra

Chi phl |&i vay phai tra
Chi phl phai tra khac

Cong

Phai tra khac

Ngén han:
Tién nwéc chwa quyét toan
Phi bao vé méi truong
Kinh phi cong doan
Cac khoan phai tra, phai nép khac

Cong

Dai han:
Phai tra nha thau Kumho — d &n Thién Tan
giai doan 2
Phai tra ngan sach vé tién hd tro' cho cac du én xay
dirng tai san cb dinh.
Lei nhuén chuyén vé cong ty me con phai trd - Xem
thém muc 9
Phai trd nha thdu Dohwa — dw an Thién T4n
giai doan 2
Phdi tra dy an di d&i tram nwéc thd Bien Hoa
Cac khoan phai tra, phai ndp khac

Cong

Tai ngay
31/12/2016
VND

Tai ngay
01/01/2016
VND

10.006.032.949
598.734.389

5.675.921.611
2.324.171.818

10.604.767.338

7.900.093.429

Tai ngay
31/12/2016
VND

Tai ngay
01/01/2016
VND

15.920.420.314
2.222.811.151
1.613.742.896
2.484.906.580

9.689.354.914
2.147.370.687
1.614.060.660
2.734.815.591

22.241.880.941

16.185.601.852

83.060.626.695
37.661.623.300
8.641.828.689

2.201.215.415
1.905.000.000
6.111.974.220

166.993.578.976
37.661.623.300
8.641.828.689

11.672.106.399
1.805.000.000
1.254.116.020

139.582.268.319

228.128.253.384

(Xem tiép trang sau)
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THUYET MINH BAO CAO TAI CHINH HQP NHAT (TIEP THEO)

5.18.2.C6 phiéu

S6 lwgng cd phiéu phé théng déng ky phat hanh
Sé lveng cd phiéu phd théng d& ban ra céng ching
S6 lvgng cb phiéu phé théng dang lwu hanh:

Menh gia cd phiéu dang lwu hanh: 10.000 VND/ cb phén

5.18.3.Lai cor ban va suy giam trén cé phiéu

Tai ngay Tai ngay

31/12/2016 01/01/2016

100.000.000 100.000.000

100.000.000 100.000.000

100.000.000 100.000.000
Nam 2016 Nim 2015
VND VND

Loi nhuan hgp nhét sau thué thu nhap doanh nghiép
Trich qu§ khen thwéng phuc @i

60.527.725.857
(6.355.411.215)

120.338.472.147

(9.903.531.340)

Lgi nhuan (18) dé tinh 1&i co ban trén cb phiéu
Sé lugng cb phiéu phd théng binh quan lwu hanh
trong nam

54.172.314.642

110.434.940.807

Lai co ban va suy giam trén cd phiéu

519, Cac khoan muyc ngoai Bang c¢én déi ké toan hep nhét

Ngoai t& cac loai:
usD

100.000.000 100.000.000
542 1.104

Tai ngay Tai ngay
31/12/2016 01/01/2016
5.454,00 5.467,20

6. THONG TIN BO SUNG CHO cAc KHOAN MUC TRINH BAY TREN BAO CAO KET QUA KINH

DOANH HQ'P NHAT

6.1. Doanh thu ban hang va cung cép dich vy

Doanh thu cung cép nuéc
Doanh thu cung cép dich vu lap dat
Doanh thu dbéi v&i cac bén lién quan — Xem thém muyc 9

Téng cong

6.2. Gia vén hang ban

Gia vén cung cap nuwéc
Gia vén cta dich vu l4p dat

Cong

Nam 2016
VND

Nam 2015
VND

713.099.880.947
52.513.210.238
130.397.365.500

650.164.064.275
55.660.580.616
124.868.865.426

896.010.456.685

830.693.510.317

Nam 2016
VND

Nam 2015
VND

515.460.668.101
£9.945.220.662

490.481.824.719
46.354.375.468

575.405.888.763

536.836.200.187

o



6.3.

6.4.

6.5.

6.6.

THUYET MINH BAO CAO TAI CHINH HQGP NHAT (TIEP THEO)

Doanh thu hoat ddng tai chinh

Lai tién g, tién cho vay

Lai chénh léch ty gia

Cé twe, loi nhuan duwoc chia

Lai ban céc khoan dau tw

Lai chénh léch ty gia hdi doai do danh gia lai
cac khodn muyc tidn té c6 gée ngoai té
Doanh thu hoat déng tai chinh khac

Céng
Chi phi tai chinh

Lai tién vay

L& chénh léch ty gia

L& chénh I&ch ty gia héi doai do danh gié lai
céac khodn muc tien t& cé gbc ngoai té

Céc khoan chi phi tai chinh khéc

Céong

Chi phi ban hang

Chi phi vat liéu, bao bl
Chi phi nhan vién
Cac khoan chi phi ban hang khac

Cong

Chi phi quan ly doanh nghi¢p

Chi phi nhan vién
Chi phi kh&u hao tai san cé dinh
Cac khoan chi phi quan Iy doanh nghiép khac

Cong

Nam 2016
VND

Nam 2015
VND

6.762.026.876
3.422.316.975
197.422.500

530.000.000

4.802.703.915
1.847.666.749
197.455.500
501.032.340

44.795.445.421

10.911.766.351

52.144.303.925

Nam 2016 Nam 2015
VND VND
53.911.494.700 52.299.685.334
11.501.548.127 906.895.245
42.446.181.198 -
- 530.000.000
107.859.225.025 53.736.580.579
Nam 2016 Nam 2015
VND VND
29.922.413.992 25.386.948.218
18.669.653.315 18.250.018.654
39.156.066.166 23.269.418.203
87.748.133.473 66.906.385.076
Nam 2016 Nam 2015
VND VND
31.904.193.723 30.927.816.319
2.718.041.824 2.287.818.299
15.620.514.523 17.428.130.038
50,242.750.070 50.643.764.656
> 4
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THUYET MINH BAO CAO TAI CHINH HQP NHAT (TIEP THEO)

6.7. Chi phi san xuét theo yéu té

Nam 2016 Nam 2015
VND VND
Chi phi nguyén liéu, vat liéu 95.877.850.637 86.586.922.420
Chi phi nhan céng 173.988.013.390 170.839.332.029
Chi phi kh&u hao tai san ¢b dinh 182.316.229.292 176.554.887.657
Chi phi dich vy mua ngoai 70.877.692.083 121.883.984.754
Chi phi khac bang tign 171.919.044.969 98.293.577.340
Cong 694.978.830.371 654.158.704.200
6.8. Chi phi thué thu nhap doanh nghiép hién hanh
Nam 2016 Nam 2015 :
VND VND
Cong ty C4 phan Cép nuwoc Dbng Nai 10.843.633.757 27.364.710.150
Cong ty C& phén Cép nwéc Nhon Trach 4.851.046.604 9.434.816.087
Céng ty C& phan Cép nwéc Long Khanh 1.647.799.644 1.585.401,142 )
Téng chi phi thué TNDN hién hanh 17.342.480.005 38.384.927.379
7. THONG TIN BO SUNG CHO CAC KHOAN MUYC TRINH BAY TREN BAO CAO LU CHUYEN TIEN
TE HQP NHAT
7.1. Cac khoan di vay thwe thu trong ky
Nam 2016 Nam 2015
VND VND
Tién thu tr di vay theo khé wéc théng thweng 811.100.491.909 952.458.217.641
7.2. S6tién da thwe tra gbe vay trong ky
Nim 2016 Nam 2015
VND VND
Tién trd no géc vay theo khé woc théng thuéng 652.585.311.740 504.127.330.877

8. BAO CAO BO PHAN
Theo linh viwe kinh doanh

Hoat ddng san xuat kinh doanh chinh ctia Nhém cong ty la: Khai thac, lgc nwéc phuc vy sinh hoat dd
thi va céng nghiép, phan phéi nwéc sach va cung cép dich vy 1&p dat hé théng chuyén nganh nwoc.
Ngoai ra, Nhém coéng ty khéng hoat déng trong Iinh vire san xuét, kinh doanh nao khac. Do d6, Nhém
céng ty khong trinh bay bao c&o bd phan theo linh vue kinh doanh, vi cac bao céo tai chinh hop nhét
da trinh bay day du cac théng tin theo Iinh vire kinh doanh.

Theo khu vire dja ly
Nhom Cong ty khéng cé bao cao bd phan theo khu vire dia Iy vi hoat dong cla Nhném Cong ty hoan toan

tai tinh Ddng Nai nén khéng c6 sw khac nhau vé rli ro va Igi ich kinh té theo khu vuc dia Iy can thiét
phai thuyét minh.
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THUYET MINH BAO CAO TAI CHINH HQ'P NHAT (TIEP THEO)

THONG TIN VE CAC BEN LIEN QUAN

Trong nam, Nhém cong ty d& cé giao dich trong yéu voi cac bén lién quan sau:

Danh sach cac bén lién quan
1. TEng Cén% ty Phat Trién Khu Céng nghiép

2. Congty C

phén Dich vy va Xay dwng Cép nuéc Ddng Nai

M&i quan hé

Cdng ty me

3. Caccong ty con, cong ty lién két thuéc Téng Céng ty Cé phan

Phat trién Khu Céng nghiép
4. Ban Giam déc

Coéng ty lién két

Cdng ty clung tap doan
Nhan sy quan ly chii chét

Giao dich ndi bd gilra cac céng ty trong Nhom cong ty da dwoc loai trir toan bé trong qua trinh hop

nhét.

Tai ngay lap béng can dbi ké toan, sé duw phai thu (phai trd) v&i cac bén lién quan nhu sau:

Phai thu:
Téng Cbng ty Cé ph&n Phat Trién Khu Céng nghiép
Céng ty C6 phan Dich vy va Xay dwng Cép nuéc
Ppbéng Nai
Cac cbng ty cung tap doan

Céng - Xem thém muyc 5.3

Tra trwéc cho nguwdi ban ngén han - Xem thém muc 5.4
Cac céng ty cung tap doan

Phai thu vé cho vay ngén han — Xem thém myc 5.5
Cong ty Cb phan Dich vy va Xay dwng Cap nude
DPéng Nai

Phai trd ngudi ban - Xem thém muc 5.13
Céng ty Cé phén Dich vy va Xay dwng Cép nuéc
Déng Nai

Tai ngay Tai ngay
31/12/2016 01/01/2016
VND VND
13.397.500 -
22.734.513.275 )
10.876.688.032 8.295.575
33.624.598.807 8.295.575
Tai ngay Tai ngay
3112/2016 01/01/2016
VND VND
- 7.852.046.647
Tai ngay Tai ngay
31/12/2016 01/01/2016
VND VND
20.000.000.000 -
Tai ngay Tai ngay
3112/2016 01/01/2016
VND VND
(10.756.312.943) (7.358.883.652)
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THUYET MINH BAO CAO TAI CHINH HQP NHAT (TIEP THEO)

Tai ngay
01/01/2016

VND

Tai ngay
31/12/2016
VND
Phai tra khac - Xem thém muc 5.16
Téng Coéng ty C& phan Phat trién Khu Céng nghiép (8.641.828.689)

Ban chat cac giao dich ndi bd quan trong va gia tri giao dich trong nam nhuw sau:

(8.641.828.689)

Nam 2016 Nam 2015
VND VND
Cung cap nwéc va dich vu 18p dat — Xem thém muc 6.1
Cong ty Cb phén Dich vy va Xay dwng Cép nudc
Poéng Nai 5,391.406.293 667.675.782
Cac cong ty cung tap doan 125.005.859.207 124.201.189.644
Cong 130.397.365.500 124.868.865.426
Nam 2016 Nam 2015
VND VND
Mua hang:
Cong ty Co phén Dich vy va Xay dwng Cép nudc
Déng Nai 90.110.304.242 80.055.429.648
Céac céng ty cung tap doan 23.838.842.497 108.300.000
Céng 113.949.146.739 80.163.729.648
Nam 2016 Nam 2015
VND VND
Chuyén nhugng tai san
Céng ty Cé phan Dich vy va Xay dung Cép nudc
Déng Nai 45.252.314.595 -

Thu lao clia Hoi déng quan tri, thu nhap cla Ban Giam déc clia Céng ty va cac nhan vién quan Iy chd

chét khac duwrge huéng trong ndm nhu sau:

Nam 2016 Nim 2015
VND VND
Thu lao va thu nhap 4.631.823.000 4.107.989.287
10. THU NHAP CUA BAN KIEM SOAT

Nam 2016 Nam 2015
VND VND

Tién lwong va cac chi phi hoat déng clia Ban Kiém soat
clia Cong ty 598.914.000 462.926.000
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THUYET MINH BAO CAO TAI CHINH HQ'P NHAT (TIEP THEO)
11. SOLIEU SO SANH

Két qua hoat déng kinh doanh hop nhéat (Trich):

Nam 2015 Nam 2015

VND VND

(Pwgc bao cao (ba dwore bao céo

lai) trwée day)

L&i co ban va suy giam trén cé phiéu 1.104 1.118

Viéc bao céo lai théng tin so sanh néu trén Ia do can clr vao sé quy khen thudng, phuc lgi thyc té dwoc
trich cho nam tai chinh 2015.

12. CAC S KIEN SAU NGAY KET THUC NAM TAI CHINH

c6 céc s kién quan trong xay ra sau ngay két thic n&m tai chinh dén ngay phat hanh bao cao
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Ddng Nai, ngay Ll thang % nam 2017

\\..._..._.f/




/" CONG TY
cO PHAN




CONG TY €O PHAN CAP NU'G'C PONG NAI
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