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. Thong tin chung

. Thong tin khdi qudt

— Tén giao dich: Cong ty c6 phan thé thao Ngdi sao Geru

— Gidy chimg nhan ding ky doanh nghiép sd: 0301634641

— Vén diéu 18: 22.000.000.000 dong (tinh dén ngay 31/12/2016)/ VND
22,000,000 cb phan

— Vén dau tu cta chi so hiru: 22.000.000.000 dong/ VND 22,000,000 cp

— bDia chi Dia chi: 1/1 Tan Ky Tan Quy, P. Son Ky, Q. Tan Phud, TP. HCM

—  S6 dién thoai: 08 38425110

—  S6 fax: 08 38425008

— Website: www.gerusport.com.vn

—  Mai ¢ phiéu (néu c6): GER

[S—

Qud trinh hinh thanh va phdt trién
- Qud trinh hinh thanh va phat trién (ngay thanh lap, thoi diém niém yét, thoi gian
cdc mdc sy kién quan trong ké tir khi thanh 1ap dén nay:

Tién than ctia Cong ty cb phan thé thao Ngdi sao Geru 12 Cong ty san xuit va
kinh doanh dung cu thé thao (doanh nghiép Nha nuéc) duoc thanh 1ap theo gidy
ching nhan ding ky kinh doanh sé: 410600042 do S¢ Ké hoach va Pau tu TP.
HCM cép ngay 17/03/2004 truc thudc Tap doan Coéng nghiép Cao su Viét Nam.
Thuc hién 19 trinh ¢6 phan héa doanh nghiép, Cong ty da dang ky va duoc So Ké
hoach va Pau tu TP. HCM cép gidy chimg nhan ding ky kinh doanh lan dau:
Cong ty c6 phan thé thao Ngdi sao Geru s6: 0301634641 ngay 17/5/2006, dang ky
thay d6i lan 2 ngay 10/06/2008 , ding ky thay doi 1an 3 ngay 02/11/2011, dang ky
thay ddi 1an 4 ngay 25/5/2014.

2. Nganh nghé va dia ban kinh doanh:
- Nganh nghé kinh doanh: (Néu cdc nganh nghé kinh doanh hoic san pham, dich
vu chinh chiém trén 10% téng doanh thu trong 02 nam gan nhat
C (") NG TY Dlgﬁall§a§hg‘ﬁéﬁ mya ban cac loai dung cu thé thao (trir gia cong co khi)
CONGMWaGEnTHE loai vat tu, nguyén nhién liéu phuc vu san xuat dung cu thé thao.
CP TH THAO MGWABARQ cao su, nguyén vat lidu, héa chit (trir héa cht doc hai)
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o Cho thué nha xudng, kho, bai.
- Dia ban kinh doanh: (Néu cac dia ban hoat dong kinh doanh chinh, chiém trén
10% tong doanh thu trong 02 nam gan nhat
o Trong nudc va xuit khau cdc nuéc & Chau Au, Chau My va mot s6 nudc &
Chau A.

3. Théng tin vé mé hinh qudn tri, 16 chirc kinh doanh va bé mdy qudn ly
— MO hinh quan tri: hoat dong theo mdé hinh UPCOM.
— Co céu by mdy quan 1y/: t6 chirc bo mdy quan 1y theo chirc ning
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— Céc cong ty con, cong ty lién két: (Néu danh sich, dia chi, linh vuc san xuét
kinh doanh chinh, von diéu I¢ thuc gbp, ty 1€ s¢ hitu cua Cong ty tai cdc cong ty
con, cong ty lién két/: Khong

4. Dinh huéng phdt trién
- C4c muc tiéu chi yéu cta C6ng ty:

e (Cong ty chu truong tiép tuc day manh ting truong, ddy manh thi phan thi
truong tiéu thu trong nude, phan ddu dén nam 2020 doanh thu san pham béng
thi truong trong nudc bang doanh thu san pham béng xuat khau.

e Giir vitng muc tiéu ctia Tap doan Céng nghiép Cao su Viét Nam “phdt trién
san pham Cong nghiép tir Cao su thién nhién”



Tap trung thyuc hién tai c4u tric toan dién theo hudng hién dai; Nang cao tiém
luc tai chinh, nang lyc canh tranh; Poi mai, nang cAp md hinh t6 chirc, md
hinh kinh doanh; Do tao nang cao chit lugng ngudn nhan luc, ddy manh dau
tu d6i moi cong nghé va nang cao chat lugng san pham; dam bao hoat dong
ciia Cong ty ting trudng an toan, hiéu qua, bén ving dong thoi dua gid tri
thuong hi¢u GERU STAR, GERU SPORT dugc nang cao trén thi truong
trong nudc va qudc té./

Thuc hién tdi da héa loi nhudn, khong nging cai thién doi séng, diéu kién 1am
viéc va nang cao thu nhap cia nguoi lao dong, dam bao loi ich ¢ déng, dong
thoi 1am tot nghia vu v6i Ngan sich Nha nudc.

- Chién lugc phit trién trung va dai han:

San xuét da dang héa san phém, dau tu mdy moc thiét bi hién dai nham
chuyén mén héa mot s6 mat hang xuat khau ¢ chat lwong va gid tri cao. Lay
chat lugng san pham va hiéu qua san xuat kinh doanh lam thudc do cho su
phat trién;

Giit vitng va ning cao thi phan tai cdc thi truong truyén thong, phat trién
thuong hi¢u GERU STAR tr¢ thanh thuong hi¢u uy tin trén thuong truong
nham ning cao ning lyc canh tranh va phét trién bén ving./

Mo rong dau tu nha mdy san xuat kinh doanh.

- C4c muyc tiéu phat trién ben vimg (mdi trudng, xa hoi va cong dong) va chuong
trinh chinh lién quan dén ngan han va trung han cta Cong ty.

Tang cuong va dao tao doi ngti cong nhén vién ¢ trinh do, tay nghé gio1, ¢6
y thire t6 chuc ky ludt cao trong lao dong san xuat; cham lo ning cao doi séng
va thu nhdp cho nguoi lao dong

T6 chirc san xuat an toan gan lién véi viée quan 1y bao vé méi truong, trach
nhiém véi cong dong va tich cuc tham gia cong tdc xa hoi - tir thién.

5. Cdc rui ro: (Néu céc rui ro ¢6 theé anh hudng dén hoat dong san xuat kinh doanh
hodc doi véi viéc thuc hién cdc muc ti€u cua Cong ty, trong d6 c6 rui ro vé moi
truong)

e Viéc canh tranh gid gitta cdc doanh nghiép trong va ngoai nudc; trinh do
cong nhan tryc tiép san xudt; cic khoan chi phi dau vao, chi phi tai chinh
tang 12 nhitng nguyén nhén tic dong tryc tiép dén két qua hoat dong san
xuat kinh doanh ctia Cong ty.

e Rui ro vé luat phdp/ chinh sich: Nhitng thay d6i trong hé thdng cic vin ban
luat truc tiép hodc gian tiép diéu chinh hoat dong cua Codng ty, va anh
huong dén thu hit ddu tu kinh doanh ddi voi cdc nha dau tu 16n trong va
ngoai nudc.

e Ap lyc canh tranh giita cdc doanh nghiép ciing nganh trong va ngoai nudc
s& vira 1a co hoi va ciing 1a thich thic cho doanh nghiép trong viéc kiém
sodt chi phi, ning cao hiéu qua kinh doanh va duy tri thi phan

I1. Tinh hinh hoat dong trong nam 2016

1. Tinh hinh hoat ddng san xuat kinh doanh

- Két qua hoat dong san xuat kinh doanh trong nim 2016 ciia Cong ty tiép tuc ¢
11, cy thé nhu sau:



STT Chi tiéu Thuc hién 2015 | Ké hoach 2016 Thue hién % so sanh
2016
1 2 3 4 2016/2015 | TH/KH

San luong san 1,421,105 1,553,000 1,296,484 91.23% 83,48%
Xuét (qua)
San luong tiéu 1,409,615 1,553,000 1,274,443 90,41% 82,06%
thu (qua)

1 Doanh thu ban 77,951,292,191 | 82,767,000,000 | 69,181,643,905 88.75% 83.59%
hang va CCDV

2 Céc khoan giam 3,702,990,578 | 3,749,737,750 | 3,301,953,917 89.17% 88.06%
trr doanh thu

3 Doanh thu | 74,248,301,613 | 79,017,262,250 | 65,879,689,988 88.73% 83.37%
thuan BH va
CCDV

4 Gid von bdn | 57,554,094,883 | 59,923.425,247 | 49,692,653,925 86.34% 82.93%
hang

5 Loi nhuan gép | 16,694,206,730 | 19,093,837,003 | 16,187,036,063 96.96% 84.78%
vé BH va
CCDhV

6 Doanh thu hoat 611,270,686 0 203,413,549 33.28% 0
dong tai chinh

7 Chi phi tai chinh 1,256,815,876 | 1,500,000,000 | 1,329,374,949 105.77% 88.62%

8 Chi phi bén 4,307,064,185 | 5,658,630,110 | 3,951,487,210 91.74% 69.83%
hang

9 Chi phi quan ly 8,841,931,541 | 8,884,000,000 | 8,052,809,729 91.08% 90.64%
doanh nghiép

10 Loi nhudn thudn 2,899,665,814 | 3,051,206,893 | 3,056,777,724 105.42% 100.18%
tr HD K.Doanh/

11 Thu nhép khéc 40,611,937 0 0 0
Chi phi khac 16,003,615 0 0 0

12

13 Loi nhuan khac 24,608,322 0 0 0

14 Tong lgi nhuan 2,924,274,136 | 3,051,206,893 | 3,056,777,724 104.53% 100.18%
ké todn trudc
thué

15 Thue TNDN 681,111,311 610,241,400 602,927,997 88.52% 98.8%
phéi ndp

16 Loi nhuin sau 2,243, 111,311 | 2,440,965,493 | 2,453,849,727 109.36% 100.50%
thué TNDN

17 Ty 1€ co tic du 6.0 6.0 6.0 100% 100%
kién (%)

18 Lai co ban trén 1,019.6 1,109.5 1,115 109.36% 100.5%
¢b phiéu

Tinh hinh thuc hién san xuat kinh doanh nam 2016 so v6i ké hoach va thuc

hién san xuét kinh doanh niam 2015 vé céc chi tiéu san lugng san xuat va tiéu thu
khong dat ké hoach dé ra, cu the:

+ San luong san xuat thuc hién nam 2016: 1,296,484 qua dat 83.48% ké

hoach nam va bang 91.23 % so véi cling ky niam 2015

+ San lugng tiéu thy thyc hién nim 2016: 1,274,443 qua dat 82.06% ké

4

hoach nim va bang 90.41% so v&i ciing ky nam 2015.




Ly do: Trong nam 2016, mat bang nha xudng nhé hep, giam san luong khach hang
xuat khau truyén thong vao quy 4 nén giam st hon so véi ké hoach va ciing ky.

Tuy nhién, 1¢i nhuén trudc thué va loi nhuan sau thué déu vuot, cu thé:

+ Loi nhuan trude thué dat: 3,056,777,724 dong vuot 0.18% ké hoach
nam va vuot 4.53% so voi cung ky nam 2015

+ Loi nhuan sau thué dat : 2,453,849,727 dong vuot 0.53% ké hoach nim
va vuot 9.39% so vé1 cung ky nam 2015.

2. Té chirc va nhan su

- Danh sach Ban diéu hanh: (Danh séch, tém tat 1y lich va ty 1& s¢ hitu ¢ phan ¢
quyen biéu quyet va céc chimg khodan khéac do cong ty phat hanh cua Toéng Gidm
dbc, cac Phé Tong gidm dbc, Ké toan trudng va cic cdn bd quan 1y khéc:

STT | Ho va tén Chirc vu S6 CMND | Noi cap/ ngay | CP sé | Ty 1¢
cip hiru %0

Tran Vin | Tong Gidm déc | 025036355 | TP HCM 0| 0%
Hanh 19/6/2009
Nguyén Vin | Phé Tong Gidm | 024716304 | TP HCM 6.050 | 0,28%
Trang doc 6/3/2007
Tran Dai | Ph6 Tong Gidm | 162765176 | Nam Dinh 2.000 | 0,09%
Nghia déc 28/7/2003
Hoang  Thi | Ké toan truong | 025750496 | TP HCM 0]0%
Bich Thanh 27/4/2013

- Nhiing thay doi trong ban diéu hanh: (Liét ké cdc thay dbi trong Ban diéu hanh
trong ndm) Trong ndm 2016, khong thay d6i trong ban diéu hanh.
- S6 lugng cdn bo, nhan vién:
e S4 luong cén bd, nhan vién: 223 ngudi tinh dén thoi diém 31/12/2016 giam
8 nguoi so véi nam 2015.

- Tém tit chinh sdch va thay ddi trong chinh sach ddi v6i nguoi lao dong:

e V& chinh sich d6i v6i ngudi lao dong: Cong ty ky két HPLD véi toan bd
CBCNV, thyc hién thoa udc lao dong tap thé, xay dung va ap dung H¢
thong thang luong bang lwong moi, bao dam cdc ché do vé bao hiém, quy
ché dao tao, tuyén dung, ddnh gid CBCNV, quy ché khen thudng-phic loi

. phit hop véi luat hién hanh va két qua hoat dong ctia Cong ty, tao dong
luc cho phit trién CBCNV, gép phan phét trién Cong ty viing manh.

e Cung 6 kién toan cong tac t6 chirc va nhan su tai cdc don vi:

+ Pam bao viéc quan 1y theo hé thong ddy chuyén san xuat va thuin
loi cho cong téc diéu hanh.
+ Thoa thuan bd nhiém lai Truéng phong KHKT va Gidm déc
XUong san Xuat.
+ Ra 504t va bd sung quy hoach can bd cha chét 2016 — 2021.

e Tién luong binh quan CBCNV niam 2016: 4,697,000 dong/ngudi/thing ting
2.8% so voi nam 2015./

Trong dé:




+ Vién chuc quan ly:
+ Chuyén mon nghiép vu:

20,826,000d/ng/thdng
5,940,000 d/ng/thdng

+ B0 phan truc tiép SXKD: 4,003,000 d/ng/thing

3. Tinh hinh dau tw, tinh hinh thuce hién cdc dw dn
a) Cac khoan dau tu 16n:

Thuc hién ké hoach dau tu nim 2016, Cong ty dd dau tu trong nam: 3,306

ty dong, dat 98.69% ké hoach nam.
Trong dé

— May bom cao dp cuu héa:

— Xay dyng bép an:

— Hang rao, nha bao vé:

- Hé¢ théng may can 4 truc:

113,6 tri¢u déng

501,2 triéu dong
94,3 triéu dong

2,411,2 triéu dong

Tu van thiét ké, 1ap bdo cdo, tham tra bdo cdo: 186 triéu dong
(Trong d6: chi phi xdy dung bép an, hang rao, tu van thiét ké, 1ap bdo cdo, tham

tra bdo cdo la cua nam 2015)

b) Céc cong ty con, cong ty lién két: (Tém tat vé hoat dong va tinh hinh tai chinh
cua cdc cong ty con, cong ty lién két): Cong ty khong c6 cong ty con, cong ty li€n

Kkét

4. Tinh hinh tai chinh
a) Tinh hinh tai chinh

Chi tiéu Nam 2015 Nam 2016 % tang giam
Tong gid tri tai san 49.211,602.060 | 49,950.524.414 1.50%
Doanh thu thuan 74,248,301,613 65,879,689,988 -11.27%
Lot nhuén tr hoat dong kinh doanh 2,899,665,814 3,056,777.724 5.42%
Loi nhuan khac 24,608,322
Loi nhuan treoc thué 2,924,274,136 3,056,777.724 4.53%
Loi nhuan sau thué 2,243,111,311 2,453,849,727 9.39%
Ty l& Igi nhuan tra cb tac 6% 6% 0.00%
b) Cdc chi tiéu tai chinh chu yéu:
Chi tiéw/ Benchmarks Nam 2015 | Nam 2016 | Ghi cha
1. Chi tiéu vé kha ndng thanh todn
+ Heé s6 thanh todn ngén han= TSNH/No ngén han 1.74 1.72
+ Hé sb thanh todn nhanh= (TSNH-Hang ton
kho)/NHN /
1.07 1.00
2. Chi tiéu vé co cau von
+ HE s60 No/ToOng tai san 0.48 0.46
+ HE sO No/V6n chu s& hitu 0.92 0.87
3. Chi tiéu vé nang luc hoat dong
+ Vong quay hang ton kho 3.90 3.06
+ s6 ngay ton kho 92 117
+ Doanh thu thuan/Tdng tai san 1.51 1.32
4. Chi tiéu vé kha nang sinh loi
+ Heé s6 Loi nhuan sau thué/Doanh thu thuan 3.02% 3.72%
+ HE s0 Loi nhuén sau thué/Von chu sé htu 8.76% 9.17%
+ HE so Loi nhuén sau thué/Tong tai san 4.56% 4.91%




5. Co cdu cé dong, thay déi von dau tw ciia chii s& hitu
a) Co phan:
— Tbng sb ¢6 phan: 2,200,000 cb phan
— Trong d6 c6 phan dang Iuu hanh: 2,200,000 c6 phan
— S6 lwong ¢ phan chuyén nhuong tu do: 2,200,000 cé phdn
— S6 lugng ¢ phan bi han ché chuyén nhuong theo quy dinh ctia phap luat,
Diéu 1é cong ty hay cam két ciia nguoi so hiru : khong

b) Co ciu cb dong:
— (b ddng to chire: 03, chiém 2,036,400 cb phan, ty 18: 92.56%.
— (Cb dbng c4 nhan: 98, chiém 163,600 cb phan, ty 1&: 7.44%
) dong td chire 16n (trén 5%): ¢6 02 t6 chirc
o Tap doan Cong nghiép Cao su Viét Nam (c6 dong nha nuéc): 1,416,400
o phan/ ty 18: 64.38%
o Cong ty CP cao su Phudc Hoa: 590,000 co phan, ty 16: 26.81%

¢) Tinh hinh thay d6i vén dau tu ctia chu so hitu: khong

d) Giao dich ¢ phiéu quy: khong

e) Cac ching khodn khac: khong

6. Bdo cdo tdc dong lién quan dén méi trwong va xd hoi ciia cong ty
6.1. Quan ly nguon nguyén vat liéu:

a) Tong luogng nguyén vat liéu dugce str dung dé€ san xuat va dong géi cdc sdn pham
va dich vu chinh cua t6 chirc trong nam:

Téng lwong sir
Tén nguyén vat liéu Pon vi tinh | dung dé san xuit
trong nam
Cao su tu nhién céc loai tan 130
Cao su nhan tao céc loai tan 50
Vi gid da céc loai 1.000 Mét 23
Hoéa chét céc loai tan 100
CaCO3 tAn 180
Ruot cac loai 1.000 Cai 60
Soi céc loai tan 38
Vai tan 40
Xang cac loai 1.000 Lit 70
M latex tan 40

b) Béo cdo ti 1& phan trim nguyén vat liéu duogc tdi ché duoc sir dung dé san xuat
san pham va dich vu chinh cta t6 chtic: san pham hu hong cong ty ky két HD véi

cong ty tai nguyén mdi truong hiy theo quy dinh

6.2. Tiéu thu nang luong:

a) Nang luong tiéu thy truc tiép va gidn tiép: ky hd sir dung dién véi cong ty dién

luc tra theo han mirc




¢ Dién
Dién khdi van phong: 96,000 Kw
Dién san xuét: 1,000,000 Kw
% Hoi: nham dam bao diéu kién moi ‘truong theo quy dinh, Cong ty ky HD
v6i don vi cung cép hoi, st dung trau dé san xuat hoi

Xudng san Xuat: 4.000 tin
% Xang xe
Khéi van phong:  + Xiang xe: 8.000 lit xing
+ Déau 1.500 lit dau
Xudng san xuat  + Dau: 4.0001it dau/

b) Nang luong tiét kiém dugc thong qua cdc sang kién sir dung ning luong hiéu
qua: Khong c6

c¢) Céc bdo cédo siang kién tiét kiém nang luong (cung cap cdc san pham va dich vu
tiét kiém nang lugng hoac su dung nang lugng tdi tao); bdo cdo két qua cua cac
sang kién nay: Khong cé

6.3. Tiéu thu nuoc: (muc tiéu thy nudc cua cac hoat dong kinh doanh trong nam)
a) Ngudn cung cdp nudc va lugng nude su dung.

+ Cong ty cap nudc Sai Gbn TNHHMTYV Chi nhanh Tan Hoa , nudc thuy
cuc: 150*12 thang/month = 1.800 m’

+ Nuoc giéng khoan: 26- 30m’ ngay *26 * thang = 9.360 m’
b) Ty 1¢ phan tram va tong lugng nudc tai ché va téi st dung

+ Nudc giéng khoan tdi ché sir dung lai.: 8-12 m® ngay *26 * thdng = 3.744

3
m

6.4. Tudn thii phdp ludt vé bdao vé moi truong:

a) SO 1an bi xtr phat vi pham do khong tuan thu luat phdp va céc quy dinh vé moi
truong: Khong co

b) Tong sd tién do bi xir phat vi pham do khong tuan thi luat phdp va cic quy dinh
vé moi truong: Khong c6

6.5. Chinh sdch lién quan dén nguoi lao dong

a) SO luong lao dong, mirc lwong trung binh dbi véi ngudi lao dong.
+ S6 lao dong binh quén: 218 lao dong
+ Luong binh quan: 4,892,936 dong/nguoi/thdng

b) Chinh sich lao dong nham dam bao stic khde, an toan va phiic 1oi ctia ngudi lao
dong

+ Hang niam cong ty t6 chirc khdm sitc khoe cho ngudi lao dong theo quy
dinh véi tong s6 tién 50,750,000 dong, gdm céc ndi dung kham sau

- Kham tong quat

- Siéu 4m tong quat

- Chup X Quang tim, phoi

- Xét duong huyét

- Men gan: AST, ALT,GGT

- Téng phan tich nudc tiéu



Riéng d6i véi lao dong nir t6 chirc kham thém phy khoa..
Két qua kham sirc khoe nam 2016:

+ Strc khée loai I 13

+ Strc khoe loai II: 76

+ Stre khoée loai III: 104

+ Strc khée loai IV: 4

Trong nim 2016 cong ty t6 chic tap hudn ATLD — VSLD cho nguoi lao
dong thudc bd phan Bao v€, nhan vién phong KH-KT, cong nhan tryc tlep san
xuat va 11 lao dong stra chita — bao tri thudc xuéng Co khi véi tong sb tién
6,700,000 dong./

c¢) Hoat dong dao tao nguoi lao dong:
- S6 gio dao tao trung binh mdi ndm, theo nhan vién va theo phan loai nhan vién.
Khi tuyén dyung lao dong méi Cong ty to chirc cho thir viéc va dao tao cho
ngudi lao dong, nam 2016 cong ty tuyén
Vin phong: 3.000 gid v6i tong s tién 45.000.000 dong
Xudng san xuét: 6.000gid voi tong sb tién 100.000.000 dong

- Céc chuong trinh phét trién k§ ning va hoc tap lién tuc dé hd trg ngudi lao dong
dam bao c¢6 viéc 1am va phat trién su nghiép.

Nham ning cao tay nghé, trinh d6 1am viéc cho CBCNV cong ty thuong
xuyén cu cdn bg, nguoi lao dong tham gia cdc 16p tap huin ngén han véi téng kinh
phi 74.400.000 dong goém cic 16p

+ T4p huén ning cao ning lyc quan trj tai chinh

+ Tap huan ATLD — VSLD

+ Tap huan phong chdy chira chdy

+ Tap hudn phép ché doanh nghiép

+ Tap huin nghiép vu gidm sit. Cong tic ISO

+ Cao cip chinh tri
6.6 Bdo cdo lién quan dén trdach nhiém doi véi cong dong dia phuong:

Cic hoat dong dau tu cong dong va hoat dong phit trién cong dong khéc, bao gon
hd tro tai chinh nham phuc vu cong dong. Trong nim, Cong ty c6 tham gia van
dong CBCNV dong gop cho cdc hoat dong tir thién trén dia ban quan va thanh
pho.

6.7 Bdo cdo lién quan dén hoat dong thi trwong von xanh theo hwéng dan ciia
UBCKNN: khong co.

I11. Bio cdo va danh gia ciia Ban Giam déc:
1. Bdnh gid ‘ké't qua hoat dong san xudt kinh doanh
- Téng doanh thu thyc hién trong nam 2016 la 69,181,643,905 dat
83,48% ké hoach, bang 91.23% so véi ndm 2015/
Trong do:
+ Doanh thu ndi dia: 31,891,799,921 dong chiém 46.10% tong doanh thu
+ Doanh thu xuat khau: 37,041,823,984 dong chiém 53.54% tong doanh
thu
+ Doanh thu khéc: chiém 0.36% tong doanh thu



Nam 2016 1a ndam dac biét kh6 khan, doanh thu vao quy 4 gidm rd rét so
v6i cdc nam trudc, thi truong ndi dia giam sit, khach hang xuat khau (dic biét 1a
khach hang truyén théng Mutilmax Peru quy 4 khong dat hang) nén doanh thu cia
ca nam khong dat ké hoach va khong bang cling ky nam 2015. Tuy nhién, Cong
ty da c¢b gang tiét kiém cédc khoan chi phi nén tong lgi nhuan ké toan trudc thué
van dat ké hoach dé ra 1a 3,056,777,724 dong, dat 100.19% ké hoach/

- Nhiing tién bd cong ty da dat dugc Nghién ctru san xudt nhidu san pham méi,
miu md mdi duge thi trudng trong va ngodi nudc chap nhan, cai tién quy trinh
cong nghé san Xuét hiéu qua, xay dung hoan thién hé théng dai 1y trong ca nudc,
hoat dong xtic tién thuong mai phong pht da dang, béng r6 1a bong thi dau chinh
thirc do Lién doan béng ré Viét Nam t6 chirc, dang ding ky béng ro FIBA do
LDBR Thé gidi cong nhan/
2. Tinh hinh tai chinh:
a) Tinh hinh tai san:
— Tong tai san cua Cong ty nam 2016 1a: 49,950,524,414 dong, tang 1.50% so
v6i ndm 2015.
Trong d6
— Tai san luu dong: 39,794,679,893 dong, giam 3.19% so véi ciing ky nim
2015 la do:
= Tién va cdc khoan tuong duong tién giam:  26.67%

= Cac khoan phai thu giam: 8.97%
= Hang ton kho tang: 3.77%
* Tai san ngadn han khéc tang: 19.23%

— Tai san dai han: 10,155,844,521 d@)ng, tang 25.32% so voi cung ky nam 2015
la do
= Ting TSCP trong nim: 3,306,312,355 dong
— Hiéu qua st dung tai san:
o Hé s6 LNST/Tong tai san 1a 4.91%, tang hon so véi ciing ky nam 2015 1a
4.56%, chumg to cong ty da su dung tai san c6 hiéu qua hon ndm 2015
— Trong co cau tai san c6 tai san xdu (ng xau) gom 12 khéch hang va cong ty da
lap du phong nim 2015 la: 485,433,279 dong, nam 2016 bd sung thém:
105,034,677 dong anh huéng dén béo cdo tai chinh nim 2016 nhu sau:
o CH Pham Anh Tuan: dy phong thém: 6,996,677 dong
o Cty Thanh Trang: dy phong thém: 98,038,000 dong

- Anh hudng chénh léch ty gid hdi dodi dén hoat dong san xuat kinh doanh lam
tang doanh thu tai chinh : 196,065,974 d@)ng
- Anh huéng chénh 1éch ty gia lam ting chi phi tai chinh: lam ting chi phi
56,34 triéw/

b) Tinh hinh n¢ phai tra
- Tinh hinh no hién tai, bién dong 16n vé cc khoan ng:
o Toéng ng phai tra cudi ky nim 2016 la: 23,202,083,318 triéu
dong, giam 1.67% so vé6i cing ky nam 2015
o Trong d6: No ngin han la: 23.202,083,318 dong, giam 1.67% so
v6i cung ky va khong cé no dai han
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- Phan tich no phai tra x4u, anh hudng chénh léch cua ti 1¢ gia hdi dodi dén
két qua hoat dong san xuét kinh doanh cuia cong ty, anh hudng chénh léch lii vay:
khong c6

o Cbng ty thanh to4n ding han cdc khoan vay vén cta ngin hang. Khong
phét sinh cdc khoan ng phai tra xdu, vé anh huong chénh léch ty gia hbi doi
dén két qua SXKD va anh hudng chénh 1éch 14i vay khong dang ké. Cic
khoan ng vay ngan han déu thanh toan day du, kip thoi ca gdc va lai

3. Nhitng cdi tién vé co cdu t6 chire, chinh sdach, quan ly
o Lubn dinh huéng xay dung co céu t6 chirc, b mdy quan Iy tinh gon hiéu
qué, duy tri 4p dung hé théng quan 1y chét lugng theo tiéu chuan ISO 9001:
2008

4. Ké hoach phat trién trong twong lai
+ Cac chi ti€u co ban ké hoach san xuat kinh doanh nam 2017::

- San luong san xuat: 1,403,400 qua
- San luong tiéu thy: 1,403,400 qua
- Doanh thu tiéu thy: 76,065,000.000 dong
Trong do6:
+ Xuét khau: 40,610,500,000 dong/VND
+ Noi dia: 35,154,500,000 ddng/VND
+ Doanh thu khac: 500,000,000 déng/ VND
- Loi nhuén trudc thué: 3,132,000,000 dong/VND
- Lo1 nhuan sau thué: 2,505,600,000 déng/ VND
- Ty 18 chia ¢ tirc: 6%
+ K& hoach dau tu xdy dyng co ban: 930,000,000 dong/VND
- M4y Photocopy: 60,000,000 dong/VND
- M4y diéu hoa 75,000,000 dong/VND
- M4y tién: 120,000,000 dong/VND
- Mdy han TIC: 95,000,000 d6ng/VND
- Cong trinh x4y lap (dang do dang 2016) 580,000,000 dong/VND

Muc tiéu dau tu nham dép ng nhu cAu md rong, nang cao nang luc san
xuat ctia Cong ty, nang cong sudt xuong, giam gid thanh san pham, tao thém cong
an vi¢c lam cho nguoi lao dong/

5. Gidi trinh ciia Ban Gidm doc doi véi y kién kiém todn (néu cé) - (Truwong hop ¥
kien kiem todn khong phai la y kien chadp thudn toan phan): khong co

6. Bdo cdo ddnh gid lién quan den trdch nhiém vé moi truong va xa hoi cua cong
&y ,

a. Panh gid lién quan dén cédc chi tiéu mdi truong (ti€u thu nudc, ndng lugng, phat
thai...): Dat yéu cau

b. Panh gi4 lién quan dén van dé nguoi lao dong
- Tao viéc lam cho hon 220 lao dong, tao diéu kién d€ ho yén tdm phat trién ca
trong cong vi¢c va cudc song. khdong chi dung lai & muc luong thudng, bdo ddm
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an todn lao dong, Ban ldnh dao ludn dic biét quan tim dén doi song cia CBCNV,
t6 chtc cho ngudi lao dong tham quan nghi mdt, tham gia cic chuong trinh vin
héa vin nghé do nganh cao su to chirc va ludn c6 cic chinh sich c¢6 1oi cho ngudi
lao dong/

c. Danh gid lién quan dén trach nhiém cia doanh nghiép dbi voi cong dong dia
phuong

- Trong nhiéu nam lién, cong ty hd trg quy khuyen hoc trong nganh cao su, hd tro
quy vi ngudi ngheo cua dia phuong trong céc dip 18 tét .../

IV. Panh gia cia Hoi dong quan tri vé hoat dong ciia Cong ty (ddi véi cong ty
¢ phin)
1. Pdnh gid ciia Hji dong quan tri vé cdc mdt hoat dong ciia Cong ty

— Ban hanh kip thoi cdc Nghi quyét, vin ban phé duyét dau tu dé chi dao Ban
TGP thuc hién SXKD va dau tu theo ké hoach dd phé duyét/

— Gidm sat cong tac chi dao, diéu hanh SXKD va dau tu cia Ban TGD. HDbQT
c6 nhiing y kién chi dao truc tiép Ban TGD, dam bao viéc thuc thi cac NQ cua
DHDCD, Nghi quyét HDQT; cdc chi tiéu ké hoach SXKD, dau tu nam 2016
an toan, tuan thu ding phdp luat

— Kiém tra viéc duy tri 4p dung diéu 18, cic quy ché, quy dinh noi bo da ban
hanh va ra soét stra d6i bd sung kip thoi phit hop voi phép luat/

— Chi dao, gidm sat chat ch& moi hoat dong cua Ban TGD, céc phong ban trong
vigc thyc hién céc quy dinh cua phép luat va quyét dinh cia HDQT/

— Chu tich HDQT thudng xuyén kiém tra noi dung cic cudc hop giao ban, kiém
dlem ciia Ban TGD, hop ké hoach cuta Cong ty dé giai quyét nhitng vudng
mac khé khan nham tao diéu kién thuan loi nhat cho hoat dong SXKD/

— Chu tich HDBQT thuong xuyén chi dao Ban TGD viéc thu hdi cac khoan vén,
cong no ciing nhu huy dong cic ngudn vén khac ddp tmg kip thoi cho SXKD/

— Chi dao thuc hién viéc kiém todn soét xét bdo cdo tai chinh niam 2016 theo
ding céc quy dinh chuan muc ké todn/

2. Ddnh gid cua Hoi ddng quan tri vé hoat dong ciia Ban Gidm déc cong ty

— Hang quy, HDQT déu tién hanh thong qua bdo cdo két qua hoat dong SXKD
va ban ké hoach quy sau do Tong gidm dbc diéu hanh trinh bay. Trén co SO
Nghi quyét HDQT, Tong gidm doc thuc hién diéu hanh theo ding phan cap
tham quyén. Khi c¢6 nhitng van dé phét sinh vuot thim quyén giai quyét déu
béo cdo xin y kién HPQT xem xét cho chil truong dé thuc hién/

— Hang quy déu c6 thong qua kiém tra tién do thyc hién cong viéc va ban céc
giai phap xir Iy céc tinh hudng phat sinh do Tong gidm doc diéu hanh dé xuét,
kién nghi/

— Hoat dong gidm st duoc tién hanh chit ché theo ding quy dinh ctia phép luat
va Diéu 1& cong ty/

3. Cdc ké hoach, dinh huéng ciia Hoi dong quadn tri

Nham thyc hién muc tiéu cua Tap doan Cong nghiép Cao su Vi¢t Nam:
“M0 rong, phat trién cdc san pham Cong nghiép tir cao su thién nhién” dé san
xuat cdc loai béng rd, béng d4, béng chuyén bang cao su. HDQT sé& chu dong, linh
hoat bam sit dién bién thi truong, kip thoi dua ra nhitng bién phdp ung phé va
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dinh hudéng hoat dong phit hop. Céc thanh vién HDQT ting cuong phdi hop, hd
trg thuong xuyén cong tac diéu hanh, cdc hoat dong kinh doanh lién quan mua bén
cao su, vay tin dung v.v.../

V. Quan tri cong ty:
1. Hoi dong quan tri:

a) Thanh vién va co cau cua Hoi dong quan tri (danh séch thanh vién Hoi dong
quan tri, ty 1& s& hiru ¢4 phan c6 quyén biéu quyét va céc chimg khodn khdc do
cong ty phat hanh, néu ro thanh vién doc 1ap va cdc thanh vién khdc; sé luong
chtc danh thanh vién hoi dong quan tri do ting thanh vién Hoi dong quan tri cta
cong ty ndm gii tai cdc cong ty khic

TT Thanh vién HDQT Chirc vu Téng CP sé Ty 1€
hiru (%)
1 | Tran Minh dai dién CT HPQT- 756,400 | 34.38
Tap doan CN cao su VN Gidn tiép diéu hanh
2 Tran Vin Hanh dai dién Tap doan | UV HBQT - TGb 660,000 30.00
CN cao su VN Tryc tiép diéu hanh
3 | Pang Pon Cu dai dién UV HPQT 590,000 | 26.82
Cty CP cao su Phuéc Hoa Gidn tiép diéu hanh
4 Nguyén Vin Trang UV HDQT- PTGD 6,050 0,275
tryc tiép diéu hanh
5 | Hoang Anh Tuan UV HDPQT Chu tich 2,200 0.10
CP tryc tiép diéu hanh

b) Céc tiéu ban thudc Hoi dong quan tri: khong cé

¢) Hoat dong cua Hoi déng quan tri:

Stt

S6 NQ/ Qb/

Ngay

Noi dung

1

Nghi quyét
so:  10/NQ/
HDQT-GS

23/03/2016

Phé chuan béo cdo két qua SXKD niam 2015, bdo
cdo tai chinh nam 2015 d4 kiém todn, bdo cdo cua
BKS nidm 2015. Xéc dinh phuong 4n phan phbi loi
nam 2015; Ty 1& chia cb tic, trich 1ap cdc quy dé
trinh Dai hoi c6 dong thudong nién nam 2016

Phé chuan ké hoach SXKD niam 2016 vé: San xuat
kinh doanh, dau tw XDCB, tién lvong, muc thu lao
HDQT — BKS; lya chon Cong ty kiém todn

Gi6i thiéu bo sung 2 TV HPQT va gidi thiéu TBKS

Nghi quyét :
29/NQ/BHC
b

29/04/2016

Thong qua bdo cdo hoat dong cia HDQT, BKS nam
2015. Phé duyét bdo cdo tai chinh nam 2015

Thong qua ké hoach phan phdi 1oi nhuan 2015
Thong qua ké hoach SXKD nam 2016

Thong qua danh sidch Thanh vién HPQT nhiém ky
2016-2021. Chu tich HDQT: Ong Tran Minh

Thong qua danh sich thanh vién ban kiém soét
nhiém ky 2016-2021 Truéng ban Kiém sodt ba Vo
Tran Thiy Tam

Nghi quyét: | 23/06/2016

46/2015

- Thong nhat véi bdo cdo SXKD 5 thang dau nam 2016
va phuong hudng nhiém vu chu yéu 7 thang cudi nam
2016
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- Giao cho TGP 1ap ké hoach va phan dau thyc hién
cdc bién phdp dé hoan thanh ké hoach muyc tiéu cia
bai hoi d@)ng ) dong nam 2016

- Pé nghi ban diéu hanh tiét giam chi phi san xuat,
giam phé pham, ting ning suét lao dong, ting hiéu qua
san xuat kinh doanh

- Ban lanh dao Cong ty can xdy dung dé 4n, chién lugc
phat trién cong ty dén 2020, trong d6 lap phuong 4n di
doi, Iwa chon vi tri méi phit hop dé 6n dinh va mé rong
san xudt, xdy dung chién lugc phét trién san phém cua
Cong ty, tinh todn chi phi di doi thip nhat thdng nhat
thanh 14p Ban xay dung chién lugc phit trién cong ty

- Giao TGD sira doi, bo sung diéu 1é hoat dong cua
Cong ty phu hgp voi Luat DN 68/2014//QH13

- Quan tdm sau st dén doi  sdng nguoi lao dong, tiép
tuc phat huy cdc phong trao, chuong trinh ctia Cong
doan theo chiéu hudng c6 ich cho ngudi lao dong. Tao
diéu kién lam viéc, nghi ngoi, vui choi cho toan thé
CB-CNV trong Cong ty

- Ban giao chu tich HDQT

No. 54/2014

4 | Nghi quyét;

29/11/2016

- Thong nhat béo cdo két qua SXKD, bdo cdo tai chinh
9 thang dau nim 2016 va nhiém vu chii yéu 3 thdng
cubi ndm 2016

- Thong nhat phuong 4n di doi va xay dung phat trién
cong ty, trude mat dé ‘nghi BDH tang hiéu qua gia cong
cua don vi ngoai va lap rdp tai Cong ty, dé giam chi phi
san xuat, giam thiéu 6 nhlem mdi trudng va dé ting
hiéu qua hoat dong san xuét kinh doanh cia Cong ty.
Ngoai ra thuong xuyén lién hé véi chinh quyén dia
phuong dé nam bat thong tin vé cong tac di doi duoc
kip thoi, tir d6 c6 phuong dn va ké hoach cu thé hon.

- Giao TGD tiép tuc ra sodt, sira doi diéu 1¢ hoat dong
cua Cong ty cho phu hgp véi luat DN hién hanh, trinh
HPQT xem xét trude khi ldy y kién c6 déng bang vin
ban.

- Can quan tdm su sit dén doi séng cia anh em cong
nhan, c6 ché do dii ngd tdt, c6 chinh sich ting luong
phu hop

- Thong qua danh sich bo nhiém lai cdc chtc danh
truong don vi cua Cong ty.

d) Hoat dong cua thanh vién Hoi ddng quan tri doc 1ap. C6 02 thanh vién HQDT
gidn tiép diéu hanh, va tryc tiép hop HDQT hang quy
e) Danh sich cic thanh vién Hoi dong quén tri c6 chtng chi dio tao vé quan tri

cong ty. Khong

2. Ban Kiém sodt

14




a) Thanh vién va co cdu cua Ban kiém sodt: (danh sach thanh vién Ban kiém soat,
ty 1€ s¢ hitu ¢6 phan c6 quyén biéu quyét va cac chirng khodn khic do cong ty phat

hanh.
TT Thanh vién BKS/ Chirc vu Tong CPsé | Ty 1é (%)
] hitu
1 | VO Tran Thuy Tam TBKS 1,200 0,055
2 | Pham Thi Hién UV BKS 1.000 0,045
3 Duong Duy Phi UV BKS 0 0

b) Hoat dong cua Ban kiém sodt: (danh gid hoat dong ctia Ban kiém sodt,
néu cu thé so lugng cac cudc hop cua Ban ki€m sodt, ndi dung va két qua cia cac
cudc hop:

Ban kiém soét t6 chuc hop 4 lan nham kiém tra ddnh gid viéc thyc hién
chtic nang kiém sodt viéc thyc hién nghi quyét Dai hoi dong c6 dong, nghi quyét
HDQT va cong tic quan 1y diéu hanh ctia Tong gidm dbc cong ty

Noi dung hop BKS déu tap trung danh gia hoat dong ciia HDQT va Téng
gidm ddc. Moi hoat dong ciia Cong ty déu thuc hién theo Nghi quyét, diing phép
luat va diéu 18 cong ty

3. Cdc giao dich, thix lao va cdc khodn loi ich ciia Hoi dong quadn tri, Ban gidm
déc va Ban kiém sodt

a) Luong, thuong, thu lao, cic khoan lgi ich: (Luong, thudéng, thu lao, cdc khoan
loi ich khac va chi phi cho timg thanh vién Hoi dong quan tri, thanh vién Ban kiém
sodt, Gidm dbc hodc Téng Giam dbc va cdc cdn bd quan ly. Gi4 tri cdc khoan thu
lao, lgi ich va chi phi nay phai duoc cong bé chi tiét cho tirmg ngudi, ghi o s6 tién
cu thé. Cac khoan loi ich phi vat chat hodc cdc khoan loi ich chua thé/khong thé
luong héa bang tién can dugc liét ké va giai trinh day di.

+Thu lao HPQT:
STT HOQ VA TEN THU LAO TRONG | GHI CHU
NAM

1 TRAN MINH 16,000,000

2 DANG QUANG TRUNG 8,000,000

3 TRAN VAN HANH 18,000,000

4 PANG DON CU 18,000,000

5 NGUYEN VAN MINH 6,000,000

6 NGUYEN VAN TRANG 12,000,000

7 HOANG ANH TUAN 12,000,000
TONG CONG 90,000,000
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+ Tong thi lao BKS, thu ky gitip viéc:

STT HO VA TEN THU LAO TRONG GHI CHU
NAM
1 DUONG DUY PHU 18,000,000
2 LE THI MINH THU 6,000,000
3 HOANG ANH TUAN 4,000,000
PHAM THI HIEN 8,000,000
4
TONG CONG 36,000,000
+ Tong tién luong TBKS:
STT HO VA TEN THU LAO KHAC GHI CHU
TRONG NAM
1 VO TRAN THUY TAM 114,000,000 | 11,385,000
+Tién luong cua Ban Tong gidm doc va KTT:
STT HOQ VA TEN THU LAO KHAC GHI
TRONG NAM CHU
1 TRAN VAN HANH 291,600,000 | 28,831,000 | TGD
2 NGUYEN VAN TRANG 251,400,000 | 31,266,000 | PTGD
3 TRAN DAI NGHIA 239,400,000 | 18,100,000 | PTGD
4 HOANG THI BICH THANH 216,600,000 | 29,451,000 | KTT
TONG CONG 999,000,000 | 107,648,000

b) Giao dich c¢6 phiéu cia ¢ dong ndi bo: (Thong tin vé céc giao dich cd phleu
ctia cdc thanh vién Hoi ddng quan tri, thanh vién Ban kiém sodt, Gidm dbc (Tong
Giam dbc), Ké toan trudng, cdc cdn bd quan 1y, Thu ky cong ty, ¢ dong 16n va
nhiing nguoi lién quan tdi cac dbi twong néi trén: khong cé

¢) Hop dong hoic giao dich voi c6 dong noi bo (Théng tin vé hop dong, hodc giao
dich da duoc ky két hoic da dugc thyc hién trong nam voi cong ty, cdc cong ty
con, cac cong ty ma cong ty nam quyen kiém sodt ctia thanh vién Hoi dong quan
tri, thanh vién Ban kiém sodt, Giam ddc (Tong Giam doc) cédc can bo quan ly va
nhiing nguoi lién quan tdi cac ddi twong néi trén: khong

d) Viéc thyc hién cic quy dinh vé quan tri cong ty: (Néu rd nhitng noi dung chua
thuc hién dugc theo quy dinh phap luat vé quan tri cong ty. Nguyén nhan, giai
phap va ké hoach khac phuc/ké hoach tang cuong hiéu qua trong hoat dong quan
tri cong ty khong c¢6 ndi dung chua thyuc hién duogc theo quy dinh cta phap luat vé
quan tri cong ty.

VI. Bao cao tai chinh

Dé xem chi tiét bdo cdo tai chinh cong ty da kiém todn cc co dong vui long
xem tai duong link: http://gerusport.com.vn/ chon muyc cong bo thong tin chon
Bio céo tai chinh chon Béo céo tai chinh 2016 d3 kiém todn
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