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Hd Minh Chau
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Nam Dinh

S8 nha 83 phd Nguyén Théi Hoc, Phuting Dién Bién,
Quan Ba Dinh, Thanh ph§ Ha Noi

010566800

Clr nhan khoa hoc, Ky su kinh t& Van tai dudng sét

Gido vién trudng trung cip Ky thuat dudng sé’t; |
Can sy Ban k& toan tai vu T8ng cuc dudng sit;

Chuyén vién phong Kiém thu, phong TCKT-KT, Xi
nghiép Lién hgp van tai dudng sat khu vuc I;

Pho trudng phong Tai chinh k& todn kiém thu', Cong ty
Van tai hanh khach dudng st Ha Noi

Trudng phong Tai chinh k& toan-Ki€m thu, Céng ty Van
tai hanh khach Budng sat Ha Nbi;

K& toan trudng COng ty Van tai hanh khéach dudng st
Ha NGi;

K& toan trudng Cong ty TNHH MTV Van tai dudng sit Ha
NGi;

K& toan trudng Cong ty CO phan Van tai dudng sit Ha
NOi;

UV Ban chdp hanh Dang b Cong ty, K& toan truéng
Cong ty c6 phan Van tai dudng sit Ha Noi

Khong
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Hanh vi vi pham phép luit Khéng

S6 c6 phan cd nhan dang sd _— . R o w rm
P @ n dang so 4.900 c6 phan, chiém 0,0061% t6ng s& ¢4 phan

hitu tinh dén 31/12/2016

S6 c6 phiéu clia nhitng ngudi  Khdng
lién quan

Céc khoan ng véi Céng ty Khéng

2.2 Nhirng bién dong vé nhan su trong ndm

Nam 2016, Cong ty d& t4 chiic Dai hdi ddng c8 dong I&n dau va bau clr thanh cbng céc
ca nhan tham gia thanh vién Hgi ddng quan tri va Ban digu hanh Cong ty, cu thé:

hgigian &
18/01/2016 | N9Ni Quyét 01/NQ-HPQT-VTHN ngay 18/01/2016 v& viéc bau Ong
Nguyén Phii Cudng giif chirc vy Ch tich Hai ddng quan tri Cdng ty.
15/05/2016 Quyét dinh s6 06/QD-HPQT ngay 13/05/2016 vé viéc mién nhiém
Ong Nguyén Viét Hiép thdi chirc vu Tng gidm déc Céng ty.
15/05/2016 Quyét dinh s6 08/QD-HPQT ngay 13/03/2016 v& viéc b nhiém
Ong Tran Thé Hung giif chirc vu Tng gidm ddc Cdng ty.
01/09/2016 Quyét dinh 104/QD-HDQT ngay 26/07/2016 vé& viéc mién nhiém
6ng Nguyén V&n Binh theo ch& db huu tri hung bao hiém x3 hoi.

2.3 Tinh hinh nhan sy cia Céng ty trong ndm

Tai thdi diém 31/12/2016, tdng s6 can bd cdng nhan vién cd tén trong danh sich
thudng xuyén ctia cong ty 1a 4.972 ngudi véi cd ciu lao dong nhu’ sau:

Bang 3: Co cdu lao dong clia Cong ty tinh dén 31/12/2016
ST B

Theo"'.t nhdﬁ lao déng |

- Trén dai hoc 64 1,29%
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- Dai hoc 1.119 22,51%
- Trung cdp, cao dang 1.450 29,16%
- Lao ddng phd thong 0 0,00%

- C6ng nhan k¥ thuat 2.339 47,04%

Phén theo HD lao ddng

- Hgp d6ng khong xac dinh thdi han 4.938 99,32%

- Hgp dong thdi han 1- 3 ndm 34 0,69%

- Hgp dong thdi vu 0 0,00%
Phintheo giditinh

- Nam 3.221 64,78%

- Nir 1.751 35,22%

2.4 To6m tat chinh sach d6i véi ngudi lao dong

Mdrc thu nh@p binh quén/ngudi tinh tir 28/01/2016 dén thang 12 ndm 2016 (Giai doan
Cbng ty hoat ddng dudi hinh thirc cdng ty c8 phan) dat 5.810.000 ddng/ngudi.

Cbng ty lubn chi trong thuc hién nghiém tic, ddy du cac chinh sich ddi véi ngudi lao
ddng, cu thé:
- Dam bao mdrc thu nhap kha 6n dinh cho can bd cong nhan vién.

- Thuc hién nghiém tic cac ch& d§ 1am viéc cho CBCNV nhu: bdi dudng lam ca,
ché d6 kham sic khoé dinh ky cho CBCNV, ch& do trg cdp 6m dau, thai
san...dam bao tuén tht cac ch& d§ d6i véi ngudi lao dong trong Cdng ty theo
ding quy dinh clia phép ludt vé lao ddng, hgp dong lao dong va thoa udc lao
ddng tép thé. Cong ty thuc hién déng bao hi€ém x& hdi, bao hiém y t& day da kip
thdi cho ngudi lao déng.

- ThuGng xuyén chdm lo, cai thién ddi s6ng vat chat va tinh than cho CBCNV trong
toan cong ty: t6 chifc cac hoat dong van hod, vén nghé, thé thao, thuc hién nép
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sOng van minh lich su.

- Cdng tac an toan lao déng va vé sinh cng nghiép dugdc déc biét quan tdm chi
trong, viéc hudn luyén an toan lao ddng va trang bi bao hd cho ngudi lao ddng
dugc thyc hién nghiém tuc va day da.

3. Tinh hinh dau tu, thu'c hién cac du an

HGi ddng quan tri da chi dao Ban diéu hanh thuc hién nghiém céc quy dinh, thu tuc vé
dau tu' theo ddng quy dinh clia phap ludt va dam bdo tién dé thi cdng cac du an:

* Vé toa xe:

- B& hoan thanh va dua vao khai thac 65 toa xe khach tau SE5/6 thay thé& cho ram xe
tau SE1/2 sau khi dugc cai tao, nang cap.

- Dy @n “Pdéng mdi 250 toa xe Mc”: Téng mlrc dau tu 292.046.000.000 ddng. Trong
thang 3/2017, Cong ty da tich cuc phdi hgp vdi Phong dudng sét- Cuc ding kiém Viét
Nam ki€m tra nghiém thu thiét bi (bd gid chuy&n, dau dam..) va gidm sat don ddc cic
don vi thi cdng hoan thanh dua vao van dung 250 toa xe vao thdng 7/2017. Xay dung
phuong &n td chifc dau tu, khai thac van tai Container dé chuan bi khai thac 250 xe Mc
déng mdi.

- Dy an cai tao, nang cap 28 toa xe B8O thanh toa xe A64 gh& ngdi mém Idp may diéu
hoa d€ cai thién ndi thdt, ting kha ning canh tranh véi tdng mic v6n dau tu
66.844.038.000 dong. Hién nay, Cong ty da hoan thanh 15 toa xe clia dot 1 clia du’ &n,
dong thdi ti€p tuc day nhanh tién d6 d€ hoan thanh 13 xe con lai.

* Cac du an khac:

- Dy &n stra chita bai hang dudng 15, 16 va hé thdng kho b&i hang ga Yén Vién véi
tdng mirc v8n dau tu 27.076.686.000 VND. Hién, Cong ty dang ddy manh thi cdng céc
hang muc cudi cling va da ky hgp Cong ty Tan Cang Sai Gon d€ chudn bi phdi hgp khai
thac.

- Du an xdy mdi nha luu trG va bép an gitfa ca phuc vu can bd cdng nhan vién ga Lao
Cai v0i 'tc“ing mirc von 21.900.267.000 VNP nhdm muc tiéu tao canh quan phl hgp vdi
quang trudng gao Lao Cai, phuc vy nhu cdu nghi ngdi, ddm bdao sinh hoat, sifc khée
cho nhan vién cac t i tau, tdng cudng cdng tac quan ly tap trung,cai thién didu kién
lam viéc cho CBCNV khu vuc ga Lao Cai. Hién tai, du an vin dang ti&p tuc thuc hién va
du kién s& hoan thanh trong nam 2017.

- Ngoai ra, Cdng ty cling tiép tuc dau tu trang thiét bi phuc vu van tai hai dau, kho bai,
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xdy dung k& hoach cho cac du an dau tu' néng cao chét lugng phuc vu khich hang, cac
du an phuc vy tryc ti€p va nang cao hiéu quéa san xudt kinh doanh, cic dy an chirng

minh dugc tinh kha thi va hiéu qua...
4. Tinh hinh tai chinh
4.1 Tinh hinh tai chinh

Nam tai chinh clia Cong ty bét dau tir ngay 01 thang 01 va két thlic vao ngdy 31 thang

12 duong lich hang nam.

Riéng di vdi ndm 2016, sau khi hoan tat qué trinh 8 phan héa, Cong ty chinh thirc
chuyén sang hinh thitc Céng ty C8 phan theo Gidly chifng nhan d&ng ky doanh nghiép
Cong ty CO phan s6 0100106264 ngay 28/01/2016. Do dd, ky ké toan dau tién cla
Céng ty CO phan bt ddu tir ngay 28/01/2016 va két thiic vao ngay 31/12/2016. Mt s5
chi ti€u trén Bang can dsi k& toan tai thai diém 28/01/2016 d3 dugc trinh bay lai cho

pht hgp Thdng tu’ s6 200/2014/TT-BTC ngdy 22/12/2014 clia bd Tai chinh.

Bang 4: Cac chi tiéu hoat ddéng cia Cong ty nim 2015 - 2016

Don vi: VYND

T6ng gia tri tai san 1.305.729.197.472 | 1.252.123.843.493 -4,08%
Vén cht s& hitu 800.589.700.000 801.788.157.113 0,15%
Doanh thu thuan 169.012.523.159 | 2.039.765.085.855 1200,39%
Lgi nhuan tir HDKD -11.406.962.043 -4.363.570.873 -61,75%
Lgi nhuan khac -61.293.005 5.883.572.558 -9699,09%
Lgi nhudn trudc thué -11.468.255.048 1.520.001.685 -113,25%
Lgi nhuan sau thué -11.468.255.048 1.198.457.113 -110,45%
Ty 18 Igi nhuén tra c6 tlc 0 0

Ngudn: BCTC t¥ ngdy 28/01/2016 dén ngdy 31/12/2016 d5 dupic kiém todn cia HRT.
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Doanh thu thudn ndm 2016 I3 doanh thu ban hang va cung cdp dic vu ( d& khu trung
phén DThu ndi b 169.095 triéu d)

Trong d6, Doanh thu, Igi nhudn clia Cong ty dugc xac dinh trong giai doan 01/01/2016
dén 27/01/2016 va giai doan 28/01/2016 dén 31/12/2016. Doanh thu ndm 2016 bi
gidm nhidu so véi ndm 2015 va khong dat dugc k& hoach d@ ra tai Dai hdi dong co
ddng lan dau clia Céng ty chl yéu do cac su ¢ bat kha khang clia nganh nhu sap céu
ghénh, Il lut gay té liét hé thdng dudng sat tai cac tinh mién Trung, ti€p do la nhitng
khé khén tir ndi tai Céng ty khi gid thanh dich vu cao nhung van phai tiép tuc cac hoat
ddng cdng ich dam bao mirc gia vé cho hanh khach va cac dich vy van tai khac.

4.2 CAc chi tiéu tai chinh chu yéu:

Bang 5: M6t so chi tiéu tai chinh clia Cong ty

Chi tiéu vé kha ning thanh toan

Hé s6 thanh toan ngan han Lan 1,64 1,68

Hé sO thanh toan nhanh Lan 1,48 1,43

| Chi tiéu vé co ciu vdn (%)

Ng/Tong tai san % 38,69% 35,98%

| Ng/Vén cha s hitu % 63,10% 56,20%

Chi tiu vé ning lyc hoat dgng -~ |

Vong quay hang ton kho Lan - 24,34

' Doanh thu thuan/T8ng tai san Lan 0,13 1,75

Chi tiéu vé kha néng sinh 18i

Lgi nhudn sau thué/Doanh thu thuan % -6,79% 0,05%
Lgi nhudn sau thu&/Von chi s hitu % -2,63% 0,15%
Lgi nhudn sau thu&/Téng tai san % -1,65% 0,09%

% -6,75% -0,20%

Lgi nhudn thuan tUr HDKD/Doanh thu




' EPS E Bdng/CP

5. Co cdu cd dong, thay doi von dau tv cta chu sé hiru

5.1 Co phan:

- Tén cd phiéu: C8 phiéu Cong ty c¢8 phan Van tai Dudng st Ha Noi
- SG lugng: 80.058.970 c8 phan

- Loai: C8 phan phd thdng

- S8 lugng 8 phan ty do chuyén nhugng: 79.257.846 ¢4 phan

- SG lugng 6 phén bi han ché& chuyén nhugng: 801.124 ¢ phan (theo cam két clia
Ngudi lao dong, tudn thi quy dinh clia Phap ludt vé s§ hitu c8 phan Céng ty khi thuc
hién ¢ phan hda)

5.2 Co ciu cd dong:

Bang 6: Co ciu cd ddong cia Cdng ty tai ngay 31/12/2016

6 Iugng |- S5 lwong | Ty I1& % trén von "
) | diéu Ié thuc gop

I Phan loai theo ty 1€ s& hiru 68 0.05.970 100°o
1 | C8ddng lén 01| 73.352.196 91,62%
2 | C8 ddng nh 4.467 | 6.706.774 8,38%
II | Phéan loai theo ldnh thd | 4.468 | 80.058.970 100%
1 | C8dbng trong nudc 4,467 | 80.058.060 99,99%
76 chue 01| 73.352.196 91,62%
Cd nhén 4.466| 6.705.874 8,37%
2 | C8 ddng nudc ngoai 01 1.900 0,01%
76 chire 0 0 0
Cd nhén 01 1.900 0,01%

5.3 Tinh hinh thay d6i von dau tu ctia Chu sé hiru
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Cong ty C6 phan Van tai dudng sat Ha N&i chinh thirc hoat ddng dui hinh thifc cong ty
c8 phan tir ngay 28/01/2016 vdi von diéu I& 1a 800.589.700.000 ddng, tir thdi diém d6
dén nay, Cong ty khéng thuc hién tang vén.

5.4 Giao dich cd phiéu quy

Hién tai, Cong ty khdng cd cd phi€u quy nén trong ndm khdng phét sinh giao dich c0
phi€u quy.

6. Bao cao tac dong lién quan dén mdi trudng va xa hdi cia Cong ty

6.1 Quan ly nguon nguyén vit liéu

V€ nhién liéu

Xdng va dau Diezel la nhién liéu chinh, chi€m ty trong I3n trong t&ng chi phi cho san xuét
kinh doanh clia Cong ty. D& dap (ng kip théi nhu cu san xust va ti&t kiém chi phi van
chuyén, luu kho, Cong ty t& chirc ky hgp dong mua xéng dau thudng xuyén tir ndm 2012
tdi nay véi mgt don vi trong khu vuc nén ngudn cung cdp nhién liéu clia Céng ty 1a 6n
dinh dap U'ng kip thsi nhu cau hoat déng clia Cong ty véi chat lugng phu hdp va gid ca
canh tranh. Tuy nhién, do gid xang dau bién ddng co6 su thay ddi tdng/gidam kha nhiéu
lan, theo d6 chi phi hoat dong Cong ty ciing bi anh hudng.

Vé vit tir

Vat tu phuc vu trong nganh dudng sdt mang tinh ddc tht khéng cd sin trén thi truding,
phan I6n phu thudc vao nha san xudt nudc ngoai, phu ting toa xe, diéu hda khdng khi...,
thdi gian cung cdp dai, lam cho cac don vi khdng chl déng dugc khi phat sinh nhu cau
Ve vat tu. Diéu nay cling khi€n cho hoat dong san xudt kinh doanh clia Céng ty bi anh
hudng vé tién do.

6.2 Tuan tha phap luat vé bao vé moi trudng

Hoat ddng trong linh vuc van tai dudng sit, Cong ty van cd thé gay ra nhitng nguy cd
gay & nhiém méi trudng nhu chat xa thai tir cac toa xe xudng hai bén dudng gay ra cac
phan (’ng pha hty thiét bi doc dudng & khu dan cu cling nhu khdng khu tréng nhu ta
vet, dudng ray, gam cau, dong thdi trong qua trinh phan hly s& phat tdn vao ngudn
nudc, khdng khi, mat dat cac loai vi khudn gay bénh. Ngoai ra, khi thai phét sinh tir
dau may va toa xe phat dién, bui ban, héa chét trong qua trinh chuyén chd hang rdi va
ti€ng 6n cling gy ra nhifng anh hudng khéng tich cuc dén chinh can bd c6ng nhan
vién cling nhu cudc séng clia ngudi dan xung quanh.

DE khéc phuc dugc nhiing nguy cd anh hudng téi méi trudng, Cong ty da tién hanh 13p
dat hé thdng vé sinh tu hoai I8p trén tau d&€ gam thi€u cac chat thai trén toa xe, dong
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thdi 1ap d3t céc thung rac trén cac toa xe, ku goi hanh khach cd y thirc gitt gin vé& sinh
chung. Ngoai ra, Céng ty cling kéu goi can by cng nhén vién tham gia cic chuong
trinh hanh dong clia BS Giao théng van tai nhdm ngdn ngira han ché&, khic phuc 6
nhiém mdi trudng. Bong thdi, Cong ty cling duy tri va nang cao chat luwgng cac toa tau
co cach am va cdi thién cd s@ ha tang nhu' thudng xuyén bao duBng bao tri cac duding
ray dam bao han ché& gay tiéng 6n do va cham giifa banh tau va dudng ray; ting cudng
cdng tac dai tu, bao dudng ddi méi cac dau tau cli, nhip cic dau may mdi .... Nhd nd
luc t6i da trong cong tac bdo v& méi trudng, nm 2016, Cdng ty khong vi pham bét cir
quy dinh nao vé bao vé& mdi trudng va khong bj xir phat hanh chinh do khdng tuan thu
phap luat.

6.3 Chinh sach lién quan dén ngudi lao déng
S0 'luong lao déng va miic thu nhdp binh quén

Ndm 2016, Cong ty c6 4.972 lao dfng thudng xuyén va cé mdc thu nhdp binh
quan/ngudi tinh tlr ngay 28 thang 1 dén thang 12 ndm 2016 (Giai doan Cong ty hoat
ddng dudi hinh thirc c6ng ty c6 phan) dat 5.896.000 ddng/ngudi/thang.

Chinh séch lao déng nham dam bao siic khde, an toan va phiic loi ctia ngudi
lao déng

Cong ty lubn dam bao day du ch& db bao hiém xa héi, bao hiém y t&, t3 chiic kiém tra
surc khoe dinh ky cho ngudi lao dong. Cong ty da t& chirc cho toan thé cong nhan dugc
bbi du@ng kién thlrc vé& cOng téc an toan trudc khi budc vao ca san xuét. Mang Ui an
toan vé sinh vién thudng xuyén kiém tra, dén ddc, tuyén truyén béng nhiéu hinh thirc
nhu tryc tiép, gian tiép, bang gién, khau hiéu... Cdng nhan dudc trang bi, cAp phat bao
hd lao dong kip thdi, day du; cac cong trudng dudgc trang bi cac thiét bi can thiét dé
phong nglfa sy cd thiét bj, tai nan lao ddng. Bdng thdi, Cong ty thudng xuyén t& chic
cac hoat dong giao Iuu vén hda, van nghé, thé thao, hdi thi can bd d& nang cao ddi
s0ng tinh than clia Ngudi lao ddng, téng thém sy gén két gita ngudi lao ddng va Cong
ty.

Hoat dong dao tao ngudi lao déng

D& dam bao trinh dd nghiép vy ctia ngudi lao dong, Cng ty chli trong khau dao tao ky
ndng giao ti€p, phuc vy hanh khach cho nhén vién trén tau, dudi ga. BS tri nhan vién
cO trinh dd giao ti€p ti€ng Anh trén cac doan tau du lich, tai cic ga trong diém dé don
ti€p va chdm séc hanh khach nudc ngoai. Ddng thdi t8 chirc ki€m tra, sat hach chuyén
mén cua can by cdng nhan vién, dam bao tdi da tinh an toan trong qud trinh van hanh
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va hudng tdi su hai long vé chat lugng dich vu clia khach hang.
6.4 Bao cao lién quan dén trach nhiém doi véi cong dong dia phuong

Nam 2016, bén canh viéc hoan thién bd mdy quan ly Cong ty, duy tri, phat trién hoat
dong san xudt kinh doanh, dam bao thu nhap cho ngudi lao ddng, Cong ty ciing da
khuyén khich can bd cdng nhan vién cing Cong ty tham gia cac hoat dong bao trg xa
hdi, hoat dong tir thién, cac chuong trinh dé&n on dap nghia, khuy&n hoc d6i vdi con
em, ngudi than clia ndi bd ngudi lao ddng trong Cong ty.

V3i muc tiéu phat trién hudng tdi cdng ddng, Cong ty cling chi trong viéc tham gia céc
hoat dong hudng (rng cac chugng trinh xd hdi nhu: trao gan 2000 phan qua cho céc
em nho nhan dip ngay tét thi€u nhi 01/6/2016 hay chudng trinh trao qua tdng cho
khach hang trén chuyén tau xuyén thgi gian nhan dip té&t Nguyén Dan. Ngoai ra, Cong
ty cling truc tiép tham gia cac chugng trinh Gng ho, tur thién d6i véi ddong bao mién
Trung phai chiu thién tai, |G lut hay cac chudng trinh nhan ai.

PHAN III: BAO CAO VA PANH GIA CUA BAN TONG GIAM POC

1. Panh gia két qua hoat dong san xuat kinh doanh

DU mdi chinh thirc di vao hoat ddng theo hinh thirc cdng ty cd phan tir ngay
28/01/2016, COng ty phai tap trung kién toan bd may quan ly, cd cdu td chdic, cac quy
trinh, quy ché hoat déng theo hinh thic CTCP

Nhitng nhan td cd tac déng dén hoat dong san xudt kinh doanh clia Céng ty nhu' sau:
Thugn loi

- V@i s6 lugng trang thiét bi Toa xe hién dang khai thac; hé théng kho - badi; hé théng
nha xudng; s6 lugng phuong tién thiét bi dudc dau tu déng bd va hién dai dam bao
dd céc tiéu chudn trong viéc t8 chirc kinh doanh van tai; t8 chic bSc x&p, van
chuy&n va Iuu kho, bao quan hang hda ma mét sd dan vi chua co.

- Cong ty c6 doi ngli CBVNV lanh nghé, doi ngii Ianh dao ndng dbng, vdi trinh dd
chuyén mén cao, ¢6 kinh nghiém lau ndm dugc dic két qua thuc tién ma khdng
phai dan vi nao ciling cé dugc.

- Bén canh dé thu nhap va viéc lam cta can bd cdng nhan vién ngay cang dugc cai
thién va bao dam, cac hoat déng chdm lo ddi s6ng tinh than cho c6ng nhan vién
dudgc céc t6 chirc Bang ty, Chinh quyén, Céng doan, Doan thanh nién quan tdm tao
khdng khi phan khai cho ngudi lao dong, an tam trong lao ddng va san xuét.

- COng ty da tao dugc uy tin manh trén thi trudng, cé hé thdng khach hang dn dinh
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ngay ca trong cac thdi diém nén kinh t& khé khan ...
Kho khan

- Hoat dong san xudt kinh doanh hién tai clla Cong ty la kinh doanh van tai nén chiu
sy’ anh hudng, tac dong cua thi trudng la rat I6n.

- Viéc quang ba va gidi thiéu COng ty ctia d6i ngli nhan vién Marketting dén vdi céc
khach hang hién chua phat huy hét tiém ndng do han ché clia co cdu t8 chirc san
xudt kinh doanh trudc khi chuy&n ddi md hinh hoat ddng sang hinh thirc cdng ty cd
phan.

- Von ctia Céng ty chl yéu ndm trong cac tai san 13 trang thiét bi dau mdy, toa xe,
nha lam viéc, thiét bi phuc vu cong tac x€p dd... nén nhin chung Cng ty chiu nhiéu
ap luc vé khdu hao trong nhitng ndm dau khi di vao hoat dong theo mé hinh c8
phan hda.

- Trinh d6 quan ly, k¥ thuat ctia mot s6 can bd, cong nhan con han ché, chua tudng
xirng vdi su’ phat trién cia Céng ty.

- Hé théng phudng tién, trang thiét bi dugc dau tu va di vao hoat dong da lau, co
mot s6 hang muc va phudng tién thiét bi da xudng cdp, khong thich (tng vGi kha
ndng khai thac hién tai.

- Lam phat tdng cao, gia cac yéu t6 dau vao gdm tién nhién liéu, dién, than... déu
tdng cao ddy san xuat vao thua 16, suy giam.

- Tinh trang canh tranh gay gat cla cac phudng tién van tai (dudng bd, hang
khdng...) dién ra quyét liét gay khéng it khé khdn cho hoat ddng kinh doanh van tai
cta Cong ty.

- Chi phi bat hgp ly phat sinh trong qua trinh khai thac van tai ngay cang tang, lam
anh hudng gia thanh san xudt, gia tdng chi phi san xudt, gidm hiéu qua san xuét
kinh doanh.

Nhifng ti€n b cong ty da dat ducgc
Bo may quan ly chu déng hon

Ndm 2016, Cong ty d& chinh thirc hoat ddng theo mé hinh cdng ty ¢ phan. C4 thé néi
day 1a sy khdi dau danh ddu mdt budc ngodt quan trong déi véi tap thé can bd cong
nhan vién toan Cong ty. Trong md hinh mdi, Cong ty sé cd nhitng budc “chuy&n minh”
cdn ban nhung song hanh la v6 van thach thirc. Do d6, Cong ty dang va sé cé phuang
an trién khai cac nhiém vu SXKD, c6ng tac t8 chirc d& nhanh chéng hoat déng theo md
hinh mdi hiéu qua.

Tiép tuc hoan thién cdc du’ an dau tu, ndng cdp toa xe, ning cao kha ning
canh tranh cua Céng ty trong nganh giao théng van tai.




BAO CAO THUONG NIEN 2016 — CONG TY CO PHAN VAN TAI BUONG SAT HA NOI

Nang cap ndi that toa xe, ddng mdi cac toa hang chuyén chd container, xay dung nha
an phuc vu can bd cdng nhan vién tai Lao Cai la nhitng du &n tiéu bi€u Céng ty da va
dang hoat ddng trong thdi gian qua. C4 thé ndi, trong méi trudng kinh doanh day bién
ddng, canh tranh, Céng ty ludn phai di méi minh d€ cb th€ ning cao néng luc hoat
ddng, ti€p can véi phan khuc thi trudng ngay cang thu hep va hudng téi thu hit va lam
hai long khach hang d&i vdi nganh dugng sat.

Pa dang san phim, djch vu

N3m 2016, Cong ty d& nd lyc dua ra thi trudng cac san phdm dich vu mdi, trong do,
dién hinh 13 sdn phdm doan tau hang nhanh H3/4, H7/8 chay sudt Ha NOi — HO Chi
Minh vdi hanh trinh 51 gi¢. D4y 1a san pha dich vu dugc Tng cong ty Puding st Viét
Nam, cac ddi tac khach hang danh gia rdt cao vi thdi gian dua hang nhanh, hang héa
dugc dam bao anh toan trong sudt qud trinh van chuyén. Ndm 2016, Cong ty da ky két
thoa thuan hgp tac vdi Cong ty TNHH Khoang san va luyén kim Viét Trung va Cong ty
cb phan Xi mang Bim San. Theo d6, hai bén sé cd gang khai thac t6i utu moi tiém néng,
tao hiéu qua kinh doanh, tdng vi thé& sitc manh, dam bao can béng, Igi ich tdng thé cla
cac bén.

Ngoai ra, Cong ty ciling thuc hién nghi quyét ciia HDQT vé viéc xady dung cac giai phap
ddng bg, d6t pha phat trién kinh doanh van tai hanh khéch, trong dé, chd trong kinh
doanh van tai hanh khach gan lién véi du lich hudng tdi 2017. Cong ty da t6 chirc cic
cudc Hoi thao, cac budi lam viéc dé xic tién, hgp tac vdi Hiép hdi du lich ctia cac Tinh,
thanh phg I6n nhu: Ha N6i, Thanh phd HS Chi Minh, Da Ning, Hué, cic Cong ty du lich
& hanh...T8 chirc cac doan khao sat téi cac dia diém du lich, ky két thda thudn hgp tac
v@i SG VH-TT-DL cac Tinh, thanh ph8 nham phuc vu t6t nhat cho ndm Du lich quc gia
2017.

2.  Tinh hinh tai chinh
2.1 Tinh hinh tai san ciia Cong ty nam 2016

Bang 7: Mot so chi tiéu vé tai san ctia Cong ty

Daon vi tinh: VND

1 | Tong tai san 1.305.729.197.472 | 1.252.123.843.493
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oyt | sz

Tai san ngan han 655.543.088.735 575.050.221.132

Tai san dai han 650.186.108.737 677.073.622.361

2 | Téng ngudn vén 1.305.729.197.472 | 1.252.123.843.493
Ng ngén han 400.040.747.644 342.029.034.324

Ng dai han 105.098.749.828 108.306.652.056

V6n chd s hitu 800.589.700.000 801.788.157.113

4 | Doanh thu thuén 169.012.523.159 | 2.039.765.085.855
5 | Lgi nhudn sau thué -11.468.255.048 1.198.457.113

Trong co c8u tai san clia Cong ty, cé khodn dau tu 753.000.000 ddng vao Cong ty cd
phan Hai Van Nam, Cng ty c¢8 phan Dich vu Budng st Khu vuc 1 nhung Cong ty chua
xac dinh gid tri hop Iy ctia cac khoan dau tu tai chinh nay do Chudn muc K& todn Viét
Nam, Ch& dd K& toan doanh nghiép Viét Nam chua cd hudng dan cu thé vé viéc xac
dinh gia tri hdp ly. Bong thdi, c6 s8 phai thu ngdn han clia khach hang tudng ddi 16n,
cu thé:

Bang 8: Tinh hinh cac khoan phai thu

Dan vi tinh: VND

| 31/12/2016

1 | Phai thu ngdn han 158.171.480.688 | 110.342.115.945

Phai thu ngan han clia KH theo s§du'1dn | 130,907.624.617|  60.139.605.339

Tra trudc ngén han cho ngudi ban 7.902.450.828 38.289.260.633
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| £28/01/2016 ! 31/12/2016

Phai thu khac 19.361.405.243 15.750.937.436
Du phong phai thu khé ddi - 4.153.497.463
2 | Phai thu dai han 38.350.000 435.350.000
Phai thu dai han khéc 38.350.000 435.350.000

Ngoai ra, mét s8 khoan phai thu cho vay qué han thanh todn hodc chua cd kha ndng thu
hoi 6 gid tri khoang gan 11 ty dong nhung cd kha nang thu hdi tir khoan phai thu 9,709
ty dong tir Cong ty ¢ phan dich vu dudng sat khu vuc I dugc khoang 6.796.967.747
dong, con lai khoan phai thu tir Cong ty TNHH Nguyén Trung 650 triéu dong, Phai thu
cac cdng ty Du lich 303,2 triéu déng va khoan phai thu tir Phan ban khu vyc I 287,3 triéu
ddng déu dugc x&p vao khoan phai thu khé doi. Cong ty da trich 1&p du phong cho khoan
phai thu Phan ban khu vuc I — Tong cong ty dudng sét Viét Nam 287,3 triéu dong. Con
lai cac khoan phai thu khac Cdng ty déu theo ddi sat sao va thutng xuyén danh gia kha
ndng thanh todn clia khach hang dé cd cac giai phap phu hgp.

2.2 Tinh hinh ng phai tra

Bang 9: Tinh hinh cac khoan ng phai tra ctia Cong ty trong nam

1 | Ngngén han

1 | Phai tra ngudi ban 112.721.027.344 97.233.418.361
2 | Thué va cac khoan phai nép NN 8.161.498.248 7.897.254.548
3 | Ngudi mua tra tién trerc ngdn han 1.782.096.870 2.081.061.800
4 | Phai tra nhén vién 96.639.302.078 60.196.844.924

5 | Chi phi phai tra 9.237.403.060 5.335.777.472
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Doanh thu chua thuc hién ngan

6 han 129.423.379.937 132.909.851.182
7 | Céc khoan phai tra khéc 41.979.256.876 23.746.390.806
8 | Vay va ng thué tai chinh ngadn han 0 12.531.652.000
9 | Quy khen thudng phiic Igi 96.783.231

96.783.231

1 | Phai tra dai han khac

64.718.749.828

37.504.715.056

2 | Vay va ng dai han

40.380.000.000

70.801.937.000

| Téng céng

Vi ddc thu khan hiém v8n ddu tu clia nganh giao thdng van tai dudng sit, Cong ty
thudng xuyén phai tiép cdn ngudn vén tin dung dé& thuc hién cac hoat dong dau tu du
an nang cdp, cai tao, dong mdi toa xe. Hién nay cong ty dang cé sd du ng vay va thué
tdi chinh ngdn han va dai han tai thdi diém 31/12/2016 nhu sau:

- Vay va ng thué tai chinh ngén han: 12.531.652.000 VND la khoan vay vay va ng dai

han dén han tra trong vong 12 thang.

- Khoan vay dai han: 70.801.937.000 VND tr cadc ngan hang TMCP Qudc t&, BIDV,
MB, vdi tai san dam bao dugc sir dung la chinh cac tai san dugc hinh thanh tir cac
du an dugc huy déng von vay va déu dao han nam 2022.

3. Nhiing cai tién vé co ciu td chirc, chinh sach, quan ly

Ban didu hanh Cong ty da tién hanh kién toan cd cdu bd may t6 chirc quan Iy Cong ty
theo mé hinh Cong ty c8 phan. Ddng thdi, Cong ty dang dan hoan thién cac quy ché,
quy trinh hoat ddng san xudt kinh doanh phu hgp vdi md hinh mdi ctiia Cong ty.

Bén canh dd, Ban Téng Gidm ddc Cdng ty dd dua ra cac chinh sach quan ly tai chinh
hop ly, ting cudng céc bién phap gidm thi€u chi phi nhu tiét giam nguyén nhién vat

liéu, tiét kiém vat tu d& ddy manh hiéu qua hoat déng kinh doanh.
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4. K& hoach phat trién trong tucong lai

N3m 2017, Cong ty ddt ra muc tiéu ting trudng hgp ly, ti€p tuc nang cao hiéu qua hoat
ddng san xudt kinh doanh, phdn diu dat va vugt cac chi tiéu dé ra, tip trung ddy
nhanh ti€n dd cdng viéc, cung cdp dich vu chuyén nghiép, hiéu qua, uy tin. Bdng thdi,
Ban Tong Giam d&c Cong ty ciing dua ra k& hoach hoat dfng san xudt kinh doanh ndm
2017 va sé dé trinh Pai hdi dong cd déng thudng nién ndm 2017 thdng qua, cu thé:

Bang 10: K& hoach san xuat kinh doanh nam 2017

& hoach ném 2017

1 Von diéu 1é Triéu dong 800.589,7
3 | Tong Doanh thu Triéu ddng 2.574.567
4 Lgi nhuan trudc thué Triéu dong 11.399
5 Ty 1& trd cd tic % 1,5

7 Thu nhap binh quan ng/thang Pong/ngudi/thang 6.989

<+ V& van tai hanh khach:

- P& xust, bdo cdo Téng Cdng ty DSVN diéu chinh, k& mdi mdt s§ hanh trinh chay tau
hgp Iy hon theo hudng gidm dan thdi gian chay tau Ha NGi — Lao Cai, Ha Néi - Vinh, Ha
NGi — Hai Phong (trong do déc biét uu tién chay mac tau khach nhanh Ha N§i — Vinh
chat lugng cao vao ban ngay).

- Uu tién ngudn von dau tu dong mdi, cai tao phuong tién van tai hanh khach dé tao ra
cic san phdm mang tinh ddt pha (ddc biét Ia du' an dau tw mdi 30 toa xe khach déng
mdi trong nudc).

- Tap trung khai thc tau khach (uu tién tau dep, gid dep) trén nhitng khu doan, tuyén
dudng c6 cu ly trung binh, hi€éu qua kinh t&€ cao. Xay dung cc ché gia vé linh hoat;
tham muu giam gid vé hgp ly dé€ thu hit hanh khach; da dang hdéa hinh thirc ban vé
(d3c biét 1a ban vé 2 phuong thirc d&€ phuc vu khach du lich trén cac tuyén Ha N§i - Lao
Cai - Sapa, Ha Ndi - Vinh - Clra Lo, thay vi chi ban vé tau Ha Noi - Lao Cai, Ha Noi -
Vinh).

- Chi dao va giam sat thuc hién D& an kinh doanh van tai hanh khach gan két vdi du
lich hudng vé& ndm du lich qudc gia 2017 thuc sy hiéu qua, chl trong khau dao tao ky
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ndng giao ti€p, phuc vu hanh khach cho nhan vién trén tau, dudi ga. B3 tri nhan vién
cd trinh do giao tiép ti€ng Anh trén céc doan tau du lich, tai cac ga trong diém dé don
ti€p va chdm séc hanh khach nudc ngoai. Chi dong két ndi vdi cac Cong ty du lich hodc
dau tu phuong tién 6 t6 d€ van chuyén hanh khach tir ngi di dén nai dén.
- Ting cudng cdng tac tiép thi, ti€p tuc phat trién hé th6ng ban vé bang nhiéu hinh
thirc dé ti€p can khach hang.
- Ra soat cac doan tau khach hiéu qua kém dé cé giai phap giam chi, ndng cao hiéu
qua va dé xust cip co tham quyén co chinh sach trg gia bu dap chi phi.

+ V@ van tai hang hod:
Chi dao Ban didu hanh thuc hién quyét liét cac giai phap d€ giam gia thanh, tdng chat
lugng phuc vu trong do:
- P3c biét coi trong cac giai phdp d€ nang cao cdng tac phdi hgp kinh doanh véi céc
khach hang I8n then chét, trung thanh véi Cong ty; thic dady hgp tac hiéu qua vdi cac
tap doan trong khdi Doanh nghiép Trung uong nhu Téng Cong ty Thép, Xi méng, Tap
doan Hda chat wv...
- Phéi hgp dé xudt cap c6 thdm quyén ddy manh két ndi cac dudng nhanh vao cac khu
cdng nghiép, céc trong diém hang hoa.
- Xay dung phuong an td chirc dau tu, khai thac van tai Container d€ chuén bj khai
thac 250 xe Mc dong mai.
- C6 giai phap kién quyét khic phuc ton tai d& ddy nhanh hiéu qua viéc t6 chirc dam
nhan van tai tir kho dén kho.
- Ch( trong nang cao chat lugng doi ngli Gidam d6c cac CNVT, Trung tam kinh doanh
VTDS, Tram trugng Tram VTDS vé tu' duy, kién thirc kinh doanh.
- Ti€p tuc ndng cao chat lugng tau chuyén tuyén Bic — Nam dé téng ndng lyc canh
tranh.

<+ V@ cong tac dau tu:

- Uu tién ngudn v8n dau tu ndng cao chét lugng phudng tién van tai, trang thiét bi
phuc vu van tai hai dau.

- Téng cudng hgp tac vdi cac ddi tac I6n, ¢b uy tin trén thi trudng d€ dau tu cac cbng
trinh, du &n phat huy hiéu qua cao nhat khi dua vao stf dung, chéng dau tu dan trai,
kéo dai gay lang phi va kém hiéu qua von dau tu.
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+ Cong téc kiém sodt chi phi va quan ly tai chinh:
- Chi dao, gidm sat thuc hién nghiém cac quy dinh vé quan ly va str dung cac ngudn
v6n theo dling quy dinh ctia phap luat bao toan von.

- Tidp tuc ra sodt, ting cudng cong tac ki€m tra d&€ ki€m soat chit chi phi, ha gid thanh

dau vao.

5. Bao cao danh gia lién quan dén trach nhiém vé mdi trudng va xa hdi
cua cong ty

5.1 Panh gia lién quan dén cac chi tiéu moi truong

Cong tac bao v& mdi trudng trong ndm 2016 dugc Cong ty thuc hién nghiém tic va dat
k&t qua t6t. Cong ty da hudng dan va chi dao Xi nghiép, td san xudt ddy manh cac hoat
ddng bao v& mdi trudng nhu: Tap trung xir ly chét thai (nudc thai, khi thai, chét thai
ran...) cai thién mdi trudng, trong cdy xanh, hudng ('ng ngay moi trudng thé gidi, vé
sinh céng nghiép khu vuc 1am viéc, phuc hdi mdi tudng tai nhitng dia diém d& thi cdng
xong, ti€n hanh khai thdng dong chay, nao vét kénh mudng... Cac hoat dong tuyén
truy@n, gido duc vé mdi trudng dién ra dusi nhiéu hinh thirc nhu: béng ron, khdu hiéu,
pano ap phich gép phan ndng cao y thirc can bd cong nhan vién Cong ty trong cdng tac
bao v& méi trudng. Ngoai ra, Céng ty thuc hién t6t Quy ché& phdi hgp vdi can bd mbi
trudng tai dia ban ndi don vi ddng quanan nén khdng dé xay ra sy ¢§ v& mdi trudng.

5.2 Panh gia lién quan dén van dé ngugdi lao dong

Bén canh viéc dam bao ddi séng kinh t& cho ngudi lao dong theo chifc ndng, nhiém vu
cta tirng phong ban, ndng luc mdi c& nhan, Cong ty ludn y thirc viéc ndng cao tay nghé
trinh @6 chuyén mén trong hoat ddng kinh doanh clia Cong ty: k¥ ndng giao tiép, cham
séc khach hang, trinh d6 van hanh may méc, tau xe. T d6, nang cao chét lugng dich
vu hoat ddng ctia Cdng ty, dam bao hoat dong kinh doanh dat két qua tét, tir d6 nang
cao ddi s6ng kinh t& clia can by cong nhan vién cua Cong ty.

Bén canh d6, CAng ty thudng xuyén td chifc cac cudc thi can bd kinh doanh gidi, bi€u
dudng, tra cdng khuyén khich kip thdi d6i vdi cac tdp thé, cd nhan cd thanh tich phat
trién san phdm mdi nhu tau hang nhanh H3/4, H7/8; khen thudng cac ca nhan kip thdi
dam bao an toan trong su’ ¢ sap cau Ghénh, Bdng Nai; hay bi€u dudng, trao qua tang
rat nhiéu t&m guong Ngudi t8t — Viéc t6t la nhitng can bd cong nhan vién cta Cong ty.
Nh& dd, can bd cdng nhan vién cd thém tinh than gan két, cdng hi€n cho hoat dong
san xudt, kinh doanh cia Céng ty, dong thdi cac can bd cdng nhan vién da ty xay dung
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dugc mdt nén tang y thic vi cdng ddng, duy tri dugc truyén thdng vdn hda tot tai cdng
ty.

5.3 Panh gia lién quan dén trach nhiém cia doanh nghiép ddi véi cong
dong dia phuong

Cong ty dd tham gia cac hoat dong thién nguyén, déng gdp cac quy bao trg xa hdi, cac
quy tir thién nhdm hd trg cdng ddng, gilip d3 cac hoan canh khé khan tai dia ban hoat
ddng clia Céng ty. Ngoai ra, Cong ty cling thudng xuyén c6 cac hoat dong thdm hoéi 6m
dau, chdm sdc ddi sdng tinh than ctia ca nhan va gia dinh ngudi lao ddng, chi ddng t&
chirc cac chuang trinh thi dua danh riéng cho can bd cdng nhan vién, nang cao tinh
than doan két, khuyén khich ngudi lao dong c8ng hién cho si phat trién ctia Cong ty.

PHAN IV: DANH GIA CUA HOI PONG QUAN TRI

1. DPanh gia cua Hoi dong quan tri vé cac mat hoat dong cua Cong ty trong

d6 c6 danh gia lién quan dén trach nhiém moi trueéng va xa hoi.
Nam 2016 ti€p tuc la mdt ndm kho khan ddc biét d6i vdi hau hét cac doanh nghiép trong
nganh van tai dudng sit do cic sy’ ¢ ngoai mong mudn. Nhung dudi sy chi dao tryc
ti€p va sat sao clia clia HOi ddng quan tri, vdi su’ dong tam va tinh than trach nhiém cla
toan th& Ban didu hanh, can bd cong nhan vién, hoat ddng san xudt clia Cong ty van
hoan t&t. Cong ty nd Iuc t6i da dé thuc hién cac muc tiéu v& kinh doanh, dau tu, d6i mdi
c6ng nghé, nang cdp hé thong cd s& ha tang, vat tu trong ndm 2017.

V& cOng tac quan ly, Hi ddng quan tri d& dinh hudng hoat ddng cai t& bd may quan Iy,
t8 chifc Cng ty theo md hinh Cong ty c8 phan. Dong thdi ddy manh hoat déng dao tao
va ty dao tao nhan luc, ndng cao nang luc chuyén mon ctia can bo cdng nhan vién.

Trén tinh than xac dinh viéc kinh doanh van tai da thay d6i hoan toan vé ban chét so
véi trudc day, cac doanh nghiép van tai phai tim dén khach hang thay vi khach hang
tim dén doanh nghiép, HDQT tip trung 1&nh dao trién khai chién Iugc kinh doanh da
dugc Pai hdi ddng cb déng lan th&r nhat quyét nghi, tap trung chi dao, gidm sat cac giai
phap ndng cao chét lugng phuc vu khach hang, 18y khach hang la trung tdm, nang cao
hoat dong hudng vé khach hang, dua ra cic sdn phdm van tai t&t nhat, cac dich vy tién
ich xoay theo hudng thi trudng.
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Tan x€p hang hoa Tan 5.108.474 3.834.663| 751%
Tan Km hang hoa Tan.Km 2.269.317.000 | 1.651.595.000 72,8%
Hanh khach Ién tau Lugt ngudi 6.753.201 5.988.779 | 88,7%
Tong thu van tai 1000d6ng | 2.559.299.538 | 1.984.258.727 | 77,5%
Doanh thu HH 1000 dong 1.176.999.465 775.825.757 | 65,9%
Doanh thu hanh khach 1000 dong 1.328.546.432 1.163.621.622 | &87,6%
Doanh thu hanh ly 1000 dong 40.387.544 34.364.645 | 851%

Vé kinh doanh van tai hanh khach

- Hai ddng quan tri Cong ty da ban hanh cdc chd truong, Nghi quyét d€ ting budc
nang cao chat lugng phuc vu hanh khach déc biét la vé phuong tién van tai. Ngoai viéc
chi dao nang cao chét lugng stra chifa dinh ky, trong nam qua COng ty da hoan thanh
du an cai tao nang cip 65 xe khéch, ti€n hanh cai tao chuyén d6i 28 toa xe B80 khdng
c6 PHKK sang toa xe A64 lap diu hoa, thay mdi clra Iudi chGng ném da .... Xay dung
cac doan tau chét lugng cao cac tuy&n kinh doanh hiéu qua dé€ quang bé thuong hiéu
cua Cong ty.

- Ch trong chi dao nang cao chdt lugng dich vu: Nang cao chat lugng cong tac vé
sinh, tinh than thai d6 phuc vu; Trién khai kinh doanh cdc ddc san viing mién trén tau,
dudi ga; Ban hanh quy ché va thic ddy phat trién hé théng dai ly, cac clra ban vé xa ga
thudn tién cho hanh khach mua vé di tau, dén nay da cd 23 dai ly ban vé tai cac Tinh,
Thanh pho trong ca nudc.

- Chi dao Ban diéu hanh danh gid, phan tich phudng an khai thac cac doan tau khach
khu doan hiéu qua thap dé didu chinh cho phl hdp, gidm 16 cho Cong ty. Tuy nhién
theo tinh toan, Cong ty van phai bl 16 122 ty trong d6 riéng chi phi tra thué k&t cdu ha
tang & phi didu hanh GTVT phai bu 16 20,3 ty.

- HOi ddng quan tri d3 cd Nghi quyét va chi dao Ban digu hanh thic day viéc két ndi
gitta van tai dudng sat gan vdi du lich (Cong ty d& 1ap Ban chi dao, xay dung Dé an va
dang trién khai thuc hién). Trong ndm 2016 Cong ty da td chirc cac cudc HGi thao, cac
budi 1am viéc dé xuc tién, hgp tac véi Hiép hdi du lich clia cac Tinh, thanh phd I16n nhu:
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Ha N6i, Thanh ph8 HB Chi Minh, Ba Nang, Hué, cac Cong ty du lich It hanh...T§ chifc
cac doan khao sat tdi cac dia diém du lich, ky két thoa thudn hgp tac vdi S6 VH-TT-DL
cac Tinh, thanh phé nhdm phuc vu tét nhat cho ndm Du lich qudc gia 2017.

Vé kinh doanh vin tai hang hod:

- Ngoai viéc chi dao kinh doanh phat trién md rong thi truGng theo dinh hudng cla
Pang uy, HPTV Téng Cong ty BSVN, Hi dong quan tri Cong ty da truc tiép chi dao,
tham gia 1am viéc vdi céc d6i tac 16n d€ ban bac, th6ng nhat ky bién ban hgp tac toan
dién véi cac Tap doan, TOng Cong ty 16n nhu Héa chat, Xi ming, Thép... d& khéch
hang yén tdm khi hgp tac. Dé ra cac giai phap uu tién ddc biét ddi vdi cac khach hang
I6n then ch8t trung thanh vdi Cong ty d& gan két lau dai va chia sé Itic khd khan.

- B3 chi dao Ban diéu hanh thdc ddy hinh thirc kinh doanh van tai tron géi tir Kho —
Kho, du tu thiét bi tdc nghiép hai dau, cai cach cac thd tuc hanh chinh nhdm tao diéu
kién thudn Igi, giam bdt cac chi phi bat hdp ly cho khach hang, déng thdi cling tao
thém viéc lam va thu nhap cho ngudi lao dong.

- Chll ddng dua ra cht trudng va chi dao Ban diéu hanh xdy dung cac san phdm mdi dé
nang cao chat lugng phuc vu nhu: T8 chifc chay tau nhanh chuyén tuyén Bdc — Nam
H3/4, H7/8 vdi hanh trinh 51 gi6 dugc khach hang danh gia cao. TUr khi t8 chiic chay céc
mac tau ndy, ludng hang chuyén tuy&n d3 di vao 6n dinh va cé chiéu hudng tang 1én.

D07 voi cong tac quan tri tai chinh
Pdng thdi, H6i ddng quan tri Cong ty d3 chi dao Ban diéu hanh siét chit cdng tac kiém
soat chi phi, quan ly Tai chinh clia Cong ty dam bao dugc mét s6 yéu cau:

- Quan ly va str dung céc ngudn v8n theo ding quy dinh clia phap ludt, ddm bao du
ngudn vén d€ phuc vy san xudt mang lai hiéu qua cho Cong ty.

- Hoat déng tai chinh ctia Cong ty ludn dugc phan anh trung thuc va hgp ly, tinh hinh
tdi chinh clia Cong ty cling nhu két qua hoat ddng kinh doanh tuén thu viéc cong bd
thdng tin theo quy dinh clia phap ludt. Cong tac x{r ly cong ng, trich khdu hao, stra
chita I6n TSCP va céc ndi dung lién quan d€ 1ap bdo cdo tai chinh ndm 2016 dlng thdi
gian quy dinh.

- Phan tich cac hoat ddng vé tai chinh, ddc biét 1a cac khoan chi Idn nhu chi phi diéu
hanh GTVT, chi phi sifa chita toa xe (stra chifa theo nhu cau van tai tirng thdi ky tranh
lang phi), chi phi sif dung toa xe I3n nhau gitta cac Cong ty, chi phi chay tau thoi khu
doan, chi phi thué kho b&i nha xudng lam viéc d& phat hién kip thdi cac chi phi bat hgp

ly 13 nguyén nhan chinh khdng ha dugc gia thanh tir d6 cd céc giai phap quan tri hiéu
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qud, cu thé: Trong n&m 2016 d3 giam 10% chi phi thudng xuyén ctia cac dan vi ~ 2,5
ty; chi phi sira chifa toa xe khach giam 10,5 ty; Chi phi slfa xe hang: Sira chifa I6n giam
130 toa xe tuong Ung 10,6 ty, stra chita nhod gidam 370 toa xe tuong Ung 14,8 ty).

- Phdi hgp chét ché vai Trung tAm digu hanh van tai dudng sat td chirc chay tau hgp ly,
d3c biét 1a tan dung cac hanh trinh ¢ san gilta cac tuy&n dé& t6 chirc két ndi thanh cac
mac tau chay subt nang cao hiéu qua va giam thdi gian dua hang.

2. Panh gia ctia Hoi dong quan tri vé hoat doéng cia Ban Tong Giam ddc
Cong ty

Hoi ddng quan tri d3 gidm sat hoat dong didu hanh san xust kinh doanh cla Ban Téng
Gidm ddc Cong ty dam bao thuc hién nghiém tdc, khan truong, kip thdi dua ra nhitng
bién phap quan Iy hiéu qua trong qua trinh hoat ddng san xuat kinh doanh. Bdng thdi
Hoi déng quan tri cling giam sat tuan th( Diéu 1& Cong ty, quy dinh clia Phap ludt, chdp
hanh nghiém tlc cac ch€ dd bdo cdo dam bao an toan von, tai san, lao dong. bong
thdi, HDQT ciling duy tri ch& dd bdo co hang thang clia Téng Gidm d&c cho HDQT vé
tinh hinh SXKD, ddng thdi cd ché dd bao cdo ddt xudt khi cd cac van dé bat thudng;
dinh ky, dot xust kiém tra gidm sat viéc thuc hién cac nghi quyét cia Dai hdi déng cd
ddng va HDQT, thuc hién cac quy ché& quan tri va cac quy ché khac clia Cong ty tir dé
¢6 nhitng bién phap kip thdi chan chinh, rat kinh nghiém khi phat hién sai sét.

3. Cac ké hoach, dinh hudng cua HOi dong quan tri

N&m 2017, Hoi dong quan tri dinh hudng tip trung moi ngudn luc d€ hoan thanh
nhiém vu Dai hdi ddng cd dbng giao, ti€p tuc dua ra dinh hudng, chi dao mdt sé hoat
ddng clia Cong ty, cu thé:

- Thuc hién quyén va tradch nhiém cGa Hdi dong quan tri dugc quy dinh tai Diéu l€,
dam bao thuc hién muc tiéu ctia Pai hdi ddng ¢ dong va quyén Igi clia cd dong.

- Tiép tuc thuc hién cong tac sdp x&p td chirc va can bd clia cac Chi nhanh cho phu
hgp vdi hoat ddng san xuét kinh doanh ctia Cong ty trén nguyén tac thu gon cac
dau mdi, ndng cao ndng luc quan tri va hiéu qua kinh doanh clia cac Chi nhanh van
tai, gidm chi phi thué dia diém, gidm lao dong gian tiép.

- Tiép tuc ra sodt, sifa doi cac quy ché, cd ch& va ting cudng kiém tra, giam sét
nhdm nang cao hiéu qua quan tri doanh nghiép, phdn cip manh mé& dé thic day
san xuét kinh doanh, g&n hiéu qua kinh doanh véi thu nhap d& khuyé&n khich SXKD.

- Chi trong ¢dng tac dao tao ndng cao chat lugng ngudn nhan luc dap Ung dugc yéu
cau kinh doanh trong giai doan mdi.

- Tiép tuc bdm dinh hudng phét trién kinh t& ctia nha nudc, dinh hudng phét trién
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giao thdng ctia B GTVT va dinh hudng clia nganh va chién Iugc kinh doanh cla
Cong ty dé tiép tuc xay dung céc giai phap mang tinh dét pha nhdm néng cao chat
lugng phuc vu khach hang va chi hang tdng san lugng doanh thu.

PHAN V: BAO CAO TAI CHINH NAM 2016
1. Y kién kiém toan

Trich luc Bdo cdo kiém toan ddc 1ap s8 1330/2017/BC.KTTC-AASC.KT5 ngay 02 thang
04 ndm 2017 clia Cong ty TNHH Hang ki€ém todn AASC.

“Theo y ki€n clia chiing t6i, Bao cdo tai chinh da phan anh trung thuc va hgp ly, trén
cac khia canh trong y&u tinh hinh tai chinh ctia Céng ty C8 phan Van tai Budng sat Ha
NOi tai ngay 31 thang 12 ndm 2016, cling nhu két qua hoat dong kinh doanh va tinh
hinh Iuu chuyén tién té cho ky k& toan tir ngay 28/01/2016 dén ngay 31/12/2016, phu
hgp vdéi Chudn muc k& todn, Ché& dd k& toan doanh nghiép Viét Nam va cac quy dinh
phap ly co lién quan dén viéc 13p va trinh bay bao cao tai chinh.

Van dé can nhan manh

Pén thdi diém 31/12/2016, cac hd sd lién quan tdi viéc quyét toan gia tri thuc t€ phan
v8n nha nudc tai thdi diém doanh nghiép chinh thirc chuyén thanh cdng ty c8 phan
chua dugc cd quan cé thdm quyén phé duyét. Do dd, cac thd tuc vé viéc ban giao
Doanh nghiép Nha nudc sang C8ng ty C8 phan cia Cong ty chua dugc hoan tét.

Nhu COng ty da trinh bay tai Thuy&t minh s6 7, Tai théi diém 31/12/2016, Cac chi phi
phat sinh lién quan tdi viéc khac phuc sy ¢§ sdp Cau Ghénh (Thanh phd Bién Hda,
Tinh Pdng Nai) s8 tién la: 4.729.141.376 VND chua dugc xtr ly do chua cé két qua
phan quyét clia c¢o quan cé thdm quyén vé xir ly sy ¢§ cling nhu trdch nhiém boi
thudng cla cac bén lién quan.

Nhu COng ty d trinh bay tai Thuy&t minh s& 17, Chi phi thué cd s& ha tang déi véi
cac phan dién tich dat, ha tng con lai (ngoai dién tich d&t sir dung dé kinh doanh
kiot) tai cdc chi nhdnh Toa xe va Doan tiép vién chua dugc tam trich trudc do dén nay
cd quan ¢ thAm quyén chua phé duyét co ché (c6 thu hay khdng) va dan gid (cach
tinh toan). Mic du, T8ng Cdng ty Pudng sit Viét Nam dd c6 hudng dan d& tam xac
dinh don gia cho thué trong khi chd co quan ¢ thdm quyén phé duyét tuy nhién céc
Chi nhanh Khai thac dudng st (don vi truc thudc Tong Cong ty Budng sat Viét Nam)
va COng ty C8 phan Van tai Pudng sat Ha Noi van khdng thé xac dinh dugc tién thué
dat va co sd ha tng do khdng th8ng nhat dugc dién tich can tinh toan (do cé nhiéu
dién tich dat dang dung chung véi cic dan vi khac) va cach xac dinh don gia cho
thué.
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Y kién kiém todn chdp nhan toan phan néu trén clia chiing tbi khdng lién quan dén cac
van dé nay.
Van dé khac

Bao céo tai chinh ctia Céng ty C8 phan Van tai Budng sat Ha N§i cho ky k& toan tur
ngay 01/01/2015 dén 27/01/2016 (giai doan Doanh nghiép Nha nudc) d& dugc kiém
toan bdi kiém todn vién va COng ty TNHH Kiém toan va Tu van UHY ACA. Ki€ém toan
vién da dua ra y ki€n ngoai trir bao cao tai chinh nay tai ngay 25 thang 03 nam 2016
vé viéc C8ng ty chua loai trr doanh thu, gid vén va c¢6ng ng ndi bg khi lap bao cdo tai
chinh. Khi thuc hién kiém toén Bdo céo tai chinh cho ky k& toan tlr ngay 28/01/2016 dén
ngay 31/12/2016, Chlng t6i da thu thip dudc cic bang chifng bd sung va nhan thady van
d@ nay khong con anh hudng trong y&u dén Bao cdo tai chinh cho ky k& toan tr ngay
28/01/2016 dén ngay 31/12/2016"

2.  Bdo cdo tai chinh dugc kiém toan

Bang can ddi k& todn, Bdo céo k&t qua hoat dong kinh doanh, bdo cdo luu chuyén tién
té, Ban thuyét minh Béo cdo tai chinh dugc thé hién trong Bdo cdo tai chinh d& kiém
toan dugc dinh kém Ban bdo cao thudng nién cla Cong ty.
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