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THU NGO CUA CHU TICH HQI PONG QUAN TRI

Kinh thua quy c6 déng, quy khach hang, déi tac va ngudi lao dong,

N&m 2016 trdi qua vdi nhidu dién bién khé Idng clia tinh hinh thé gidi va trong nudc. Trén pham
vi toan cau, nhitng bat 6n vé chinh tri tai cdc nén kinh t& dau tau hay cac cudc xung dot khu vuc
c6 xu hudng gia téng da tac dong xau dén cac van dé kinh té - tai chinh. Kinh t& Viét Nam trong
nam qua ciing gap phai rat nhiéu kho khan. Bén canh nhifng khé khan chung tir nén kinh té thé
gidi, Viét Nam con phai d6i mat véi cac vén dé trong qua trinh thay ddi md hinh phat trién, khic
phuc hau qua thién tai hay cdc si’ c6 vé mdi trudng. Theo téng cuc thdng ké, ting trudng GDP
cla Viét Nam ndm 2016 la 6.21% thdp hon mdc 6.68% ndm 2015 va muc ké hoach d&t ra dau
nam 2017 la 6.70%.

TU bdi canh chung clia nén kinh t€, hoat dong kinh doanh clia Céng ty ndm qua ciing gép nhiéu
yé&u t8 khong thudn Igi. Tuy nhién, véi su’ nd Iuc va quyét tam ctia Ban lnh dao cling toan thé
can bd céng nhan vién, nam 2016 Cong ty da co dugc nhifng két qua dang ghi nhan: Doanh thu
dat hon 162.15 ty déng. Tuy nhién, Igi nhudn sau thué clia Cong ty van téng trudng, dat gan
18.4 ty dong, vugt so vdi ké hoach dét ra dau ndm 47.4%.

Nam 2017 du kién s tiép tuc la mot ndm day kho khan va thi thach. Vi vay muc tiéu hoat dong
clia Cong ty trong nam tai chinh 2017 sé 1a ¢6 gang gil? 6n dinh mifc Igi nhuan theo ké hoach cd
phan hda, phan ddu trong ndm 2017 dat miic doanh thu 161.856 ty ddng va tra cd tiic 20% cho
quy cb dong.

Thay mét lanh dao Céng ty C& phan San xudt kinh doanh nudc sach s& 3 Ha Noi, téi xin gui I
cam dn chan thanh dén Quy khach hang, Quy cd dong da dong gdp tich cuc, ing hd va tin tuéng
Cong ty trong nhiéu ndm qua. Trong thdi gian tdi, ching t6i mong mudn ti&p tuc nhan dudc
nhitng déng gép, ho trd tich cuc tir quy vi. Chiing t5i hoan toan tin tudng rang, vdi su’ dong long
cua toan bo d6i ngti nhan vién, su’ quyét tam cua Ban Lanh dao va su tin tudng quy vi, Cong ty

qhgay cang phat trién manh mé va bén virng.
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Qua trinh hinh thanh va phat trién

- —

Ngay 17/04/1994,
Cong ty Kinh doanh
nudc sach Hoan Kiém
dudc thanh 1ap, truc
thuéc Céng ty TNHH
MTV Nudc Sach Ha

- ——

Ngdy  01/09/2015,

Cong ty chinh thirc
chuyén thanh Cong ty
C6 phan vdi mirc vén
diéu (2] la:
55,000,000,000 d.

- Ngay 17/12/2015,
Uy ban Chitng khoan
Nha nudc da ban

-

" _ Ngay 02/12/2016,

Trung téam Luu ky
chirng khoan Viét
Nam cdp Gidy ching
nhan dang ky luu ky
chirng khoan.

- Ngay 26/12/2016 13
ngay giao dich dau
tién trén thi trudng

NG hanh cdng vin sB
7825/UBCK-GSBC vé
viéc chdp thuan ho so
déng ky cong ty dai
. P » china

chiing khoan cua
cong ty.

- ——
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Nganh nghé va dia ban kinh doanh
- Nganh nghé kinh doanh: Kinh doanh san pham nudc sach.
- Dia ban kinh doanh: Quan Hoan Kiém - Ha Noi.
- Cac san pham, dich vu kinh doeanh chinh:
e San xuadt va kinh doanh nude sach;
e San xudt va stra chira dudng ong va phu kién vé chuyén nganh nudc;

e Thiét ké, thi cong, stra chira, lap dat tram nudc nhé va dudng 6ng cdp nude quy md
vifa theo yéu cau cua khach hang.

Bdo cao thutng nién 2016



SO do to chirc
Mo hinh quan tri




Pai hdi dong cd dong

DHDCDH Cong ty C8 phan San xuét kinh doanh nudc sach s& 3 Ha Noi la co quan quyén Iuc cao

nhdt clia Cng ty, bao gom t&t ca cic cd déng c6 quyén bo phiéu hodc ngudi dugc 8 dong Uy

quyén. Pai hdi dong ¢d déng co quyén han va nhiém vu:

- Théng qua k& hoach phét trién ngén han va dai han ctia Céng ty; thong qua béo céo tai chinh
hang ndm, cac bdo cdo cua Ban kiém soat, ciia H6i dong quan tri va clia kiém toan vién;

- Thong qua viéc stra doi, b8 sung Piéu 18;

- Quyét dinh s6 lugng thanh vién cla HOi dong quan tri;

- Bau, b&i nhiém, mién nhiém thanh vién Hoi dong quan tri va Ban kiém soét;

- Quyét dinh téng, giam vdn diéu 18, thong qua dinh hudng phét trién clia Cong ty, quyét dinh
ddu tu hodc ban s tai san b gia tri bang hodc I16n han 35% t6ng gid tri tai san clia Cong ty
tinh theo bdo cdo tai chinh da dugc kifm toan gan nhat;

- Lua chon C8ng ty kiém todn béo cdo tai chinh hanh nam;

- Cac quyén han va nhiém vy khac dugc quy dinh tai Diéu 18,

Hoi déng quan tri

La cd quan quan ly Céng ty, €6 toan quyén nhan danh Cong ty d& quyét dinh moi van dé lién
quan dén muc dich, quyén Igi ctia Cong ty, trir nhifng van dé thudc thadm quyén cta Pai héi dong
cd déng. HBQT c6 trach nhiém gidm sat Gidm déc diéu hanh va nhitng ngui quan ly khac. Quyén
va nghia vu ctia HPQT do Luat phap va diéu 1& Cong ty, cac quy ché ndi bd clia Cdng ty va Nghi
quyét Pai hdi dong cd déng quy dinh.

- Quyét dinh ké hoach san xudt kinh doanh va ngan sach hang ndm ctia cong ty;

- Xac dinh muc tiéu hoat dong trén cd sd muyc tiéu chién luge da duge PHDCD thdng qua;

- BO nhiém, bai nhiém cac chirc danh quan Iy theo dé nghi clia Gidm ddc va quyét dinh miic
lugng theo chic nang;

- D& xu8t cic loai cd phi€u phét hanh va tdng s6 cd phiéu phat hanh theo ting loai;

- Quyét dinh triéu tap DHDCD theo quy dinh, duyét chudng trinh, ndi dung tai liéu phuc vu hop
Pai hoi dong c6 dong, hodc thuc hién cac thi tuc héi y kién dé Pai hdi déng cd ddng théng qua




quyét dinh;
- Pé xudt mifc ¢ tifc hang ndm va xac dinh mic ¢d tiic tam thdi, td chirc viéc chi tra cd tc

- Cac nhiém vu khac theo Diéu |€ hoat dong clia cong ty quy dinh.

Ban Kiém soat:

Ban kiém soat do DPHPCP bau ra gém 03 thanh vién, thay mét ¢ déng dé kiém soat moi hoat
ddng quan tri va diéu hanh san xuét kinh doanh clia Céng ty. BKS chiu trach nhiém trudc DPHDCD
va phap ludt vé nhitng cong viéc thuc hién theo quy@n va nghia vu nhu’

- Kiém tra tinh hgp ly, hgp phdp, tinh trung thuc va mirc dd can trong trong quan ly, diéu hanh
hoat ddng kinh doanh, trong té chirc cdng tac ké toan, théng ké va lap béo cao tai chinh;

- Tham dinh bao cdo tai chinh, tinh hinh kinh doanh, bdo céo tai chinh hang ndm va séu thang
cua Cong ty bao cao danh gia cong tac quan ly clia Hoi dong quan tri.

- Trinh bdo cdo tham dinh bao cdo tai chinh, bdo cdo tinh hinh kinh doanh hang n&m cua céng
ty va bao cdo danh gia cong tac quan ly ctia Hgi ddng Quan tri 1én Pai hdi dong C6 ddng tai cudc
hop thu@ng nién;

- Hang nédm, trinh PHDCP céc bdo cao thdm tra tai chinh, nhitng su’ kién tai chinh bat thuting,
nhitng su kién cd thé tac dong xdu dén quyén va Igi ich ctia cong ty, néu ra

- Cac nhiém vy khac theo Diéu I€ hoat dong cua Cong ty.

Ban Giam Ddc diéu hanh

Ban Giam déc gébm cé mot Giam dbc diéu hanh va cac Phd Giam déc gilp viéc, diéu hanh moi
hoat ddng hang ngay ctia Cong ty va chiu trach nhiém trudc HDQT vé viéc thuc hién cac quyén
va nhiém vy dugc giao. Trach nhiém va quyén han cu thé clia Gidam déc va Phd Giam déc dudc

quy dinh tai diéu lé Cong ty va cac quy ché ndi bo cia Cong ty.

Cac cong ty con, cong ty lién két: Khéng c6

Bao cdo thuGng nién 2016 ||
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Pinh hu'dng

e Cac muc tiéu chu yéu ciia Cong ty
» Thuc hién chi truong clia Bang va Nha nudc, tao ra loai hinh doanh nghiép cé nhiéu chu
sd hitu, huy ddng thém vén cac nha dau tu va von xa hdi vao dau tu’ déi mdi cong nghé,
phdt trién san xudt, kinh doanh; Sap x&p lai td chirc, ddi méi vé phuong thitc quan tri
doanh nghiép; Cling cac nha dau tu phat trién ngudn nhan Iuc, (ing dung tién bd ki thuat,
phét trién thi trudng; Thuc hién muc tiéu Cong ty manh hon, hiéu qua han va phat trién

bén virng.

» Phat huy vai tro 1am cha thuc sy, gan chit trach nhiém va quyén Igi clia ngudi lao dong,
¢ déng, dai dién chl sd hitu, céc cdp quan tri doanh nghiép dat dugc muc tiéu kinh
doanh c6 hiéu qua; Ting cudng su gidm sat cla xa hdi d6i véi doanh nghiép; Bao dam
hai hoa Igi ich clia nha nudc, doanh nghiép, cd déng va ngudi lao dong; Gép phan ting
trudng kinh t& dat nudc.

e Chién lugc phat trién trung va dai han

Lé trinh giam that thoat that thu theo é cua Cdng ty

. . (Pon vi: %)

N3m CacO Toan don
022A | 023A (022 |0623B| 623A | 023C vi

2017 16.73 18.36 | 26.54 | 25.39 14 15.5 _2_2,6

2018 16.73 18.36 14 25.39 14 14 20

2019 16.73 18.36 14 _ 14 14 14 19

2020 16.73 18.36 14 14 14 14 18

Ké hoach tang ti Ié nudc thu tién giai doan 2017 - 2020
Pan vi thu'c Nam 2017 Nam 2018 Nam 2019 Nam 2020
hién BT
Cong ty 3 77,4% 80% 81% 82%

Bao cao thudng nién 2016
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Rui ro

Rui ro vé kinh té
Ri ro bién ddng cua cac bién s6 kinh t& vi mé nhu téc d§ téng trudng, lam phét, 1i sudt, ty
gia, chinh sach ctia Chinh phu thuc hién diéu chinh céc bién sd kinh t& vi mé ciing nhu' chinh
sach phat trién nganh sé c6 tac dong tryc tiép ho#c gian tiép dén hoat dong va két qua kinh
doanh clia cac doanh nghiép néi chung va clia Cong ty ¢6 phan SXKD Nudc sach s6 3 Ha Noi
naGi riéng.

+ Tdc dd tiang trudng kinh t&

Toc do tang trudng kinh t€ la nhan t6 vi m6 quan trong hang dau. T6c dé téng trudng cao
clia nén kinh t& thé hién quy mé san xudt ting va nhu ciu tiéu thu cao cua thi truding. Vdi dic
thi 1a nganh san xudt kinh doanh nudc sach phuc vy truc tiép cho ddi séng clia ngudi dan nén
cong ty sé cd dugc sy quan tadm va dau tu cla Nha Nudc.

Theo s& liéu méi nhét do Téng cuc Théng ké cdng bd tai ngay 31/12/2016, téc d6 ting trudng
kinh t€ (GDP) ndm 2016 clia nudc ta dat 6,21% so véi ndm 2015, thdp hon muc tiéu 6,7% da
dé ra tir dau nam, thap hdn mirc tang 6,68% clia ndm 2015. Tuy nhién trong bdi canh kinh t&
thé gidi khong thuan, trong nudc gap nhiéu khd khan thi mirc trén da la mot thanh cong.

D& dam bao tinh bén viing trong hoat déng, Ban lanh dao Céng ty ludn bam sat vdi tinh hinh
kinh té trong nudc va qudc t€ d€ xay dung ké hoach kinh doanh ngdn han va dai han pht hdp
vGi tirng thdi ky phét trién.

T6c do tang tru'dng GDP cua Viét Nam giai doan 2012-2016

Téc dd tang trwdng GDP Viét Nam 2012 -2016

=T 5.98 = 6.21
, I I I

Nam 2012 Ndm 2013 Nam 2014 Nam 2015 Ndm 2016

O =AW~

® GDP Viét Nam

Ngudn: Téng cuc théng ké

Bao cao thudng nién 2016
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¢ Lam phat

Nam 2016, chi s6 gia tiéu dung (CPI) dugc ghi nhdn & mirc 4,74%. CPI binh quan ndm 2016
tdng 2,66% so vdi binh quén ndm 2015 nhung thdp han nhiéu so vdi mirc tdng CPI binh quan
clia mot s& ndm gén day. Mirc ting cla chi s6 gid ndm trong gidi han 5% ma Qudc hdi deé ra.
Sy thay déi clia chi s6 CPI s& anh hudng dén cac y&u t& dau vao trong san xudt kinh doanh clia
cbng ty.

DE& quan ly hiéu qua hoat déng kinh doanh, Ban lanh dao Cong ty cling theo ddi sat dién bién
tinh hinh kinh t& xa héi trong nudc va thé gidi dé xay dung ké hoach va chién lugc phat trién
phu hdp, han ché bét nhitng anh hudng tiéu cuc tir cac y&u td vi mé.

o La3i suat

Dai vai mot doanh nghiép thi rdi ro 18i sudt la rui ro khi chi phi 13i vay ctia doanh nghiép cao
hon kha nang tao ra lgi nhuan cta doanh nghiép va mirc do rdi ro vé Iai sudt cling khac nhau
gitfa cac nganh vdi nhau tuy theo cd cau nd vay clia cac nganh do.

Su thay déi cla lai suét s& tac dong dén céc khoan vay ngén han va dai han clia cong ty.

Cong ty ¢ phan SXKD Nudc sach s6 3 Ha Noi 1a don vi duy nhét cung cdp nudc sach cho
dia ban quan Hoan Ki€ém, han nifa day la mét hang thiét yéu ma x& hdi can phai sir dung do vy
nhifng rdi ro vé kinh t€ khong anh hudng nhiéu dén tinh hinh hoat ddng kinh doanh cua Cong
ty.

e Rui ro vé ludt phap

Hoat dong kinh doanh cla Cong ty chiu sy’ diéu chinh cta nhiéu van ban phap ludt khac
nhau nhu Luat Doanh nghiép, Luat Bao vé MGi trudng, Luat chirng khodn, ... Theo du kién, cac
s&c ludt ndy van can c6 sy sifa ddi cho phli hgp hon, cht ché hon trong théi gian tdi, do d6 cling
phan nao tac dong hoat dong san xudt kinh doanh clia Cong ty.

Tuy nhién, cé thé thdy dudc mat tich cuc tir nhitng thay doi nay dé la tao ra hanh lang phap ly
ngay cang chat ché va khoa hoc, phi hdp vdi hé théng phap luat va théng Ié qudc t€, tao dieu
kién thu hit ngudn vén cac t6 chirc, cd nhan ciing nhu gilip cho cac hoat ddng san xudt kinh
doanh trong nudc ti€n hanh thuan Igi hon.

Bao cao thutng nién 2016
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e Rui ro dac thu
> Rdi ro that thoat nu'dc:

Hé thong cdp nudc cla Cong ty dugc dat ngam dudi dat, qua thdi gian si dung sé xay ra
cac su' cd vd dudng Gng, ro ri dudng ong gay that thoat nudc trong qua trinh cung cdp nudc tir
nha may dén cac hd dan. Nhu' vay, ty 1é nuGc thu dudc tién cta Cong ty sé bi giam xudng, lam
tdng chi phi san xudt kinh doanh ctia Cong ty. Hién nay Cong ty dang tich cuc trién khai cic cong
tdc chdng that thu thét thoat dé téng ty Ié thu tién nudc, tir d6 tng hiéu qua kinh doanh clia
Cong ty.

~ Rdi ro chinh sach gia ban nudc:

D& dam bao 6n dinh vé an sinh xa hdi, gid ban nudc sach dudc cac cd quan quan Iy nha
nu'dc khodng ché rat chdt ché va cé quy dinh khung gia ban nudc trong tirng thdi ky, doanh nghiép
kinh doanh nudc sach khéng thé tu chi dong ting gid ban nudc vugt khung gia da quy dinh. Do
vay, vdi mét dia ban d3 6n dinh vé dan cu thi doanh thu ctia doanh nghiép kinh doanh nudéc sach
khong thé tang trudng manh néu khéng cb su téng gid. Mét khac, néu gia chi phi dau vao cho
san xudt tang lén, vdi gia ban nudc khdng dugc diéu chinh tdng tuong ('ng thi Igi nhudn cla
doanh nghiép sé bi sut giam.

e Rui ro khac

Theo dé an dan dan phé 8, Quan Hoan Kiém sé di ddi 6,550 hd vdi khoang 26,200 dan dén
hét 2020, trung binh mdi ndm ¢6 1,600 hé dan tucng (g véi 6,400 hd dan di ddi do dé an dan
dan phé c6. Nhu vay, udc tinh mdi ndm nhu cau st dung nu'dc s& giam 304,200 m? do tac dong
cuia dé an dan dan phd co.

Thei tiét dién bién bat thuding, ndng néng bat thudng nén anh hudng dén viéc van hanh
mang Iudi 6n dinh.

Anh hudng tir viéc thi cdng ha ngdm cdng trinh, thoat nuéc cling 1& mot yéu td rdi ro cd thé
gy 6 nhiém hé thng cdp nudc va that thoat nudc sach.
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Tinh hinh hoat dong san xuat kinh doanh

Panh gia khai quat

Méc du trién khai cdng tac SXKD trong ndm 2016 Cong ty CP SXKD Nudc sach s 3 Ha Noi con
gép nhiéu thach thirc, khé khén nhu ngudn nudc can kiét, thdi tiét dién bién bat thudng, suy
thodi kinh té...tuy nhién Cong ty cling d3 hoan thanh tdt nhiém vu chinh tri Céng ty Nudc Sach
Ha Noi giao, dam béo cdp nudc 6n dinh cho nhan déan trén dia ban Quan Hoan Kiém, khong dé
xay ra cac diém nong vé thi€u nudc kéo dai va ciing cd ban hoan thanh céc chi tiéu kinh t& xa
hdi vé doanh thu, chng that thoat that thu, phat trién khach hang, dam bao cdng &n viéc lam
va dadi sdng ngudi lao dong.

K&t qua cu thé

% TH 2016/ KH
2016

Chi tiéu : KH 2016 TH 2016

Téng ngudn cép 17,457,282 | 17,495,445 100.22

1.1 NUGc SX m? | 3,220,800 | 3,181,005 98.80
1.2 i nwdcﬂ:: Gongty m? 14,236,482 | 14,314,440 100.55
2 Ty lé nudc thu tién | % 77.20 75.19 97.40
3 | M3 nwdc thu dugc tién | m® | 13,476,817 | 13,155,666 97.62
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Nam 2015

Chi tieu (01/9-31/12) Nam 2016

Doanh thu thuan triéu dong 41,587 161,966
Gia vén hang ban triéu dong 27,017 101,825
Lgi nhuan trudc thué triéu dong 4,584 23,000
Lgi nhuan sau thué triéu dong 3,575 18,400
Mirc ¢ tlc % 9% 20%

N&m 2016 mac du da c8 gang phan dau song 02 chi tiéu chinh doanh thu va ty & nudc thu dudc
tién dd khdng hoan thanh k& hoach, cu thé:
+ Doanh thu nam 2016: 184,656,258,551d dat 98.84% so vdi nghi quyét PHCD nam 2016.
+ Ty |é nuGc thu dugc tién ném 2016: 75.19%, dat 97.40% so vdi Nghi quyét.
+ Téng san lugng san xudt nude tram Hon Thiy ndm 2016: 3 181 005m3. Pat 98.8% so Vdi
Nghi quyét.
Cd cdu doanh thu theo san pham
San pham dich vu chu yéu ctia Cong ty:
- San xudt va kinh doanh nudc sach;
- San xudt va stra chifa duting 6ng va phu kién vé chuyén nganh nudc;
- Thiét k&, thi cong, slfa chifa, 13p d&t tram nudc nhé va dudng 6ng cap nudc quy mo vira
theo yéu cau cta khach hang.
Co cau doanh thu thuan ban hang va cung cap dich vu




Doanh thu thuan

>

Dan vi tinh: Triéu déng

Kinh doanh nuéc | 119,789 | 99.40% | 130,460 | 98.34% | 160,587 | 99.15%

2 | Xay lap 708 0.59% 2,189 1.65% 1,372 0.85%
3 | Khac 19 0.02% 7 0.01% 6 0.00%
Téng 120,516 | 100.00% | 132,656 | 100.00% | 161,966 | 100.00%

(Nguon: BCTC kiém toan ndm 2014, 2015, 2016 cta Céng ty)

Co cau doanh thu badn hang va cung cdp dich vu
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mKinh doanh nuéc  mXay lip  m Khac

Doanh thu ctia Cong ty dugc déng gop chu yéu tir hoat dong kinh doanh va dich vu nudc, luén
chiém ty trong rdt cao trong cd cdu doanh thu ctia Céng ty. Cu thé, cac ndm 2014, 2015 va
nam 2016 hoat dong nay ludn dong gdp trén 98% trong tong doanh thu ciia Cong ty. Ngoai
hoat déng kinh doanh nudc Cong ty con phat trién hoat dong xay lap va cac hoat dong khac,
tuy nhién doanh thu dén tir cac hoat déng nay thudng chiém ty trong kha nho (dudi 2%) trén
téng doanh thu ctia Cong ty.

Béo cdo thuting nién 2016
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e Doanh thu va Igi nhudn gdp

e Dadn vi tinh: Triéu déng

Chi tiéu Nam 2014 Nam 2015 Nam 2016
Doanh thu 120,516 132,656 161,966
Ldi nhuan gop 36,974 44,679 60,141
Bién Igi nhudn gdp 30.68% 33.68% 37.13%

(Ngudn: BCTC kiém todn ndm 2014,2015 va 2016 cua Céng ty)

Doanh thu va lgi nhudn goép
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mmm Doanh thu e Loi nhudn gbp  sss===Bién lgf nhuén gbp

Cac chi tiéu Doanh thu va Lgi nhudn cta cong ty déu ¢ xu hudng tang rd rét qua cac ndm.

Bién Igi nhudn gdp clia Cong ty cac ndm gan day o su' tang trudng kha tét, day la két qua cla
viéc Cong ty da nd luc trong viéc chdng that thoat nudc nhdm néng cao ty 1é nudc thu dudc tién,
tang hiéu qua hoat dong san xudt kinh doanh.

Nganh nghé kinh doanh ctia Céng ty c6 dac thu la nganh it cd tinh canh tranh, lai 1a san pham
thiét yéu ddi vdi ngudi dan nén hoat dong it chiu anh huéng truc tiép clia suy thodi kinh té
trong thdi gian qua. Nhin chung, cd cdu Doanh thu thuan clia Cong ty du'gc duy tri 6n dinh vdi
dich vu cung cép nuGc sach chiém ty trong tuyét déi (95-99% trong giai doan 2014-2016). Cac
dich vy khéac nhu xay lap, khao sét, thiét k&, thi cdng cac cong trinh déng gép khoang 1-2%
doanh thu hang ndm cho Cong ty.

Bdo cao thu'dng nién 2016
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e Tinh hinh thuc hién chi tiéu ké hoach da dé ra

Chi tiéu DVT KH 2016 TH 2016 TH 2016/ KH 2016
Doanh thu va Thu nhap khac | Triéu dong | 162,900 | 162,153 99.54%
Lgi nhuan sau thué Triéu dong | 12,480 18,399 147.43%
Mrc cd tic % [ 20 181.82%

Nam 2016, Cng ty ¢d phan san xuat kinh doanh nudc sach s6 3 cé mifc doanh thu thun dat
162.15 ty dong, chi dat 99.54% k& hoach dau nam. Tuy nhién Igi nhudn sau thué clia cong ty
cao hon ké hoach 47.43% va dat gan 18.4 ty dong. Do d6 ma murc ¢o tic cho cac cd déng ndm
2016 lén tdi 20%, cao han ké hoach dau ndm 81.82%.

To chiic va nhan su
Danh sach Ban quan tri

o HOi dong quan tri

STT Hovaten Chirc vu

y Dai dién von Nha nudc — Cong ty TNHH MTV Nudc sach
1 Ong Trinh Kim Giang Ha No6i — Phd Tong Giam dbc Cong ty TNHH MTV Nudc
sach Ha NGi - Chu tich HDQT.

: Pai dién von Nha nudc - Cong ty TNHH MTV Nudc sach
2 Ong Nguyén Dinh Tién | Ha Noi - Gidm dc Cong ty Nudc sach s& 3 Ha Noi - Thanh
vién HPQT.

. bai dién von Nha nudc - Cong ty TNHH MTV Nudc sach
3 Ong D0 Phugng Nam | Ha Noi — K& toan trudng Cong ty TNHH MTV Nudc sach
Ha NOi - Thanh vién HDQT.




> Ong Trinh Kim Giang - Chu tich Hai d6ng quan tri
1.Ho va tén: Trinh Kim Giang
2.Gidi tinh: Nam
3.Ngay sinh: 11/07/1958
4.Ndi sinh: Ha Noi
5.Trinh d6 chuyén mén: Thac si méi trudng
6.Chirc vu dang nédm gilf tai td chlic dang ky niém yét: Chd tich HDQT
7.Chifc vu dang nam gilf tai cac t8 chirc khac: Phé tong giam déc Cong ty Nudc sach Ha Noi
8.Qua trinh cong tac:

2/1981-11/1982 Nhap ngil Trung dy truGng SY quan luc quan
3

01/06/1983-01/04/1988 | Phong Ky thuat Cong ty Nudc sach Ha Ngi | Nhan vién ky thuat

01/04/1988-15/02/1994 | Nha mdy nudc Mai Dich, Phép Van — Céng ty | Giam déc nha may
Nudc sach Ha NoOi nudc

15/02/1994-01/01/1996 | Phong K& hoach dau tu' — Cong ty Nudc sach | Trudng phong
Ha Noi

01/01/1996-01/07/2005 | Ban quan ly du an — Céng ty Nudc sach Ha | Giam d6c Ban quan

N&i Iy
01/07/2005 - > nay Ban diéu hanh Cong ty Nudc sach Ha Noi Phd Tong Giam doc
25/7/2015 -> nay Cong ty CP SXKD nudc sach s6 3 Ha Noi Chu tich HBQT

9.56 Iudng c6 phi€u dang nam gill tai thdi diém 30/09/2016: 1,458,609 cOphan
Chiém 26.52% von diéu 1é.




~ Ong Nguyén Pinh Tién - Thanh vién Hoi déng quan tri

Ho va tén:
Gidi tinh:
Ngay sinh:
Nai sinh:

Nguyén Dinh Tién

Nam

17/02/1960
Ha béng

Trinh dd chuyén mén: Ky su’ Cdp thoat nudc
Chuic vu dang nam giil tai to chirc déng ky niém yét: Giam déc Cong ty
Chirc vy dang ndm gilf tai cac t6 chirc khac: khéng
Qua trinh cbng tac:

05/1983-03/1989 Cong ty Xay dung cong trinh ngdm — Téng Céng
ty thay dién Song Pa
04/1989-12/1995 Cong ty xdy dung cap thoat nudc Ha ndi
04/01/1996- Xi nghiép Xay 13p
31/08/1997 .
01/09/1997- Xi nghiép Xay I3p Dai trudng DG Xay 18p
09/05/1998
10/05/1998- XN tu van khao sat thiét k& - Cong ty Nudc sach | Phd Gidam déc
30/09/1999 Ha Noi
01/10/1999-07/2000 XN tu van khao sat thiét ké - Cong ty Nudc sach | Quyén Gidm d6c XN
Ha Noi
19/07/2000- XN tu van khao sat thiét ké - Cong ty Nudc sach | Giam déc xi nghiép
30/06/2008 Ha NG
01/07/2008- Xi nghiép Xay Iap — Cong ty Nuéc sach Ha Ni | Giam ddc xi nghiép
09/11/2012
10/11/2012- Xi nghiép KDNS Hoan Kiém — Céng ty Nudc sach | Giam déc xi nghiép
31/08/2015 Ha Noi
01/09/2016 -> nay Cong ty CP SXKD nudc sach s6 3 Ha Noi Giam dd6c cong ty

9.

26.77% vOn diéu lé.

Béo cao thudng nién 2016
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S6 lugng c6 phigu dang ndm gitf tai thoi diém 30/09/2016: 1,472,657 cd phan, chiém




~ Ong D6 Phwong Nam - Thanh vién Héi d6ng quan tri
Ho va tén: B4 Phucng Nam
Gidi tinh: Nam
Ngay sinh: 31/10/1978
Nai sinh: Ha Noi
Trinh d6 chuyén mon: Thac si Quan tri
Chirc vu hién dang ndm gilf tai cong ty: Thanh vién HDQT cong ty

Chirc vu hién dang ndm giir tai t chitc khéc: K& toan trudng Cong ty TNHH MTV Nudc
sach Ha Ngi

el ol O S

8. Qua trinh cong tac:

2000-9/2003 Ban Quan ly du an — Cong ty KDNS Ha Noi | Nhan vién

09/2003-12/2007 | Phdng Tai chinh k& todn — Cong ty KDNS Ha | Phé phdng
NG

12/2007 dén nay Phong Tai chinh ké todan — Cong ty KDNS Ha | Truéng Phong TCKT -
NG K& toan trudng

9. S6 lugng c6 phiéu dang ndm gilr tai thdi diém 30/09/2016: 835,034 c& phan, chiém
15.18% von diéu Ié.




» Ban giam doc

~ Ong Nguyén Pinh Tién - Giam déc (nhu phan Hoi déng quan tri)
~ Ong Pham Viét Anh - Phé Giam déc

1. Ho vatén: Pham Viét Anh

2. Gigi tinh: Nam

3. Ngay sinh: 28/01/1973

4. Ndisinh: Ha Noi.

5. Trinh d0 chuyén mén: Ky su Cap thodt nudc.

6.  Chirc vu dang ndm gitf tai t6 chirc d8ng ky niém yét: Phé gidm déc Cong ty

7.  Chirc vu dang ndm giif tai cac t6 chirc khéc: Khdng

8.  Qua trinh cong tac:

Thdai gian Ngi lam viéc Chi'c vu
05/2000 - 06/2006 Phong Ky thuat Cong ty KDNS Ha N&i Nhan vién
07/2006 - > nay Xi nghiép KDNS Hoan Kiém - Cong ty Nudc | Pho Giam ddc

sach Ha NGi nay la Cdng ty cd phan SXKD Nudc
sach sd 3 Ha NOi

9.  S6 lugng cd phiéu dang ndm gill tai thdi di€ém 30/09/2016: 7,200 c8 phan, chiém 0.13% von
diéu lé
Ba D3 Thi Thanh Thiy - Phé Giam déc
Ho va tén: D6 Thi Thanh Thiy
GiGi tinh: Ni¥
Ngay sinh: 25/09/1965
Ndi sinh: Tuyén Quang
Trinh d6 chuyén mén: C& nhan Kinh t&
Chirc vu dang ndm gilf tai td chiic déng ky niém yét: Phd giam doc
Chifc vu dang ndm giif tai cic t8 chirc khac: Khong
Qua trinh cong tac:

ol B R




4/1987 — 5/1990 | Clra hang thuc phdm nga tu s - Cong ty Thuc | Nhan vién nghiép vu
pham Ha Noi k€& hoach

6/1990 - 3/1999 Ban phat trién ngudn nhan luc, phong k& hoach, Nhan vién thanh
phong san xudt nudc — Cong ty Nudc sach Ha toan luong
NG

4/1999 - 9/2005 | Xi nghiép KDNS Ba dinh - Céng ty Nudc sach Ha Phé giam déc
NOi

10/2015 — 8/2015 | Xi nghi€p KDNS Hoan kiém — Céng ty Nuédc sach Phé giam déc
Ha Noi

9/2015 dén nay Cong ty €O phan SXKD Nudc sach s 3 Ha NOi Phd gidm déc

9. S8 lugng co phi€u dang nam gilt tai thdi di€ém 30/09/2016: 5,600 cd phan, chiém
0.1% von diéu &

~ Ba Vil Thiy Ha — K& toan tru'dng Cong ty
1. Hovatén: Vii Thiy Ha

2.  Gi6i tinh: NTr

3 Ngay sinh: 06 - 01 -1975

4. Ndisinh: Ha Noi

5 Trinh d6 chuyén mén: C& nhan kinh té

6.  Chirc vu dang ndm gilf tai t& chirc ding ky niém yét: K& Toan trudng
7. Chifc vu dang nam gill tai cac t8 chirc khac: Khdng co

8

Qua trinh cong tac

TUr T9/1994 dén Cong ty TNHH mét thanh vién nudc sach Nhan vién
07/12/2015 Ha Noi

Tir 07/12/2015 dén | Cong ty cd phan san xudt kinh doanh nudc

nay sach s6 3 Ha Noi KE toan trudng

9.  S6 lugng cd phi€u dang ndm gill tai thdi diém 30/09/2016: 0 cd ph‘én




e Ban kiém soat

‘1 | Nguyén Thj Thu Hién | Trudng Ban kiém soat

2 Pang Thu Hai Thanh vién Ban kiém soat
3 Dado Thanh Thuy Thanh vién Ban kiém soat

!

Ba Nguyén Thij Thu Hién - Trudng Ban kiém soat

Ho va tén: Nguy@n Thi Thu Hién
Gidi tinh: Nir

Ngay sinh: 25/09/1977

Nai sinh: Ha Noi

Trinh @6 chuyén mén: C& nhan Kinh té

Chirc vy dang ndm gilf tai t& chirc dang ky niém yét: Trung ban kiém soat
Chiic vu dang ndm gilf tai céc t6 chirc khac: Khdng

Qua trinh c6ng tac:

ol L

/ Vi CONG Lad

Ban anh o NS e i

2011-31/5/2015 | Phong tai chinh ké toan Nhan vién

2015- 31/8/2015 | Phong Hanh chinh XNKDNS HK Nhan vién
Ban ki€m soat Cty CP SXKD Nudc sach

01/9/2015 — nay 65 3 Ha Noi Trudng ban

9. S6 lugng c6 phiéu dang ndm giif tai thdi diém 30/09/2016: 3,100 c6 phan, chiém
0.056 % von diéu &

Bao cao thudng nién 2016 |
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» BaPang Thu Hai - Thanh vién Ban kiém soat
Ho va tén: Dang Thu Hai
Gidi tinh: N{r
Ngay sinh: 17/08/1974
Ndi sinh: Ha NGi
Trinh d6 chuyén mon: Thac si Quan tri kinh doanh
Chifc vu dang ndm gitl tai t6 chirc déng ky niém yét: Thanh vién Ban kiém soat
Chirc vy dang ndm gilf tai cac td chiic khac: Kiém sodat vién Cong ty Nudc sach Ha NOi,
Kiém soat vién Cong ty c6 phan NuGc sach s6 2 Ha Noi.
8.  Qua trinh cong tac:

E O e e

3/1996-9/2007 ;(luﬁ?ghlep KDNS Hai Ba Trung thudc Cong ty KDNS Ha Nhan vién
1 = 1 A a ¥ A A n .
g;;ggg Van phong Cong doan Cong ty Nu'dc sach Ha NGi Nhan vién
9/2009-5/2010 | Phong Kinh doanh Cong ty Nudc sach Ha NGi Nhén vién
6/2010- Xi nghiép Nudc tinh khiét - Cong ty Nudc sach Ha Trudng phong
02/2011 NGi TCKT
3/2011-6/2015 | Ban ki€ém soat Cong ty Nudc sach Ha Noi Nhan vién
Ban kiém soat Cdng ty Nudc sach Ha Noi
7/2015-nay | Thanh vién Ban kiém so4t Cong ty CP NuGc sach sb 2 Nhan vién
Ha Noi
Ban kiém soat Céng ty Nudc sach Ha Noi
Thanh vién Ban kiém soat Céng ty CP NuGc sach s6 2
Ha Noi Nhén vién
8/2015-nay | Thanh vién Ban kiém soat Cong ty CP Nudc sach s 3
Ha Noi

9. S6 lugng c8 phi€u dang ndm gii? tai thdi diém 30/09/2016: 0 ¢8 phan, chiém 0% vén diéu lé.

s




» Ba Pao Thanh Thiy - Thanh vién Ban kiém soat
Ho va tén: Dao Thanh Thuy
Gidi tinh: NIt
Ngay sinh: 25/09/1959
Ndi sinh: Ha Noi
Trinh dé chuyén mon: C& nhan kinh té
Chifc vu hién dang nam gil tai Cong ty: Thanh vién ban kiém soat
Chic vu hién dang ndm gilf tai t0 chirc khac: Khong
Qua trinh cong tac va cac chirc vu dam nhiém:

e N

01/1984-9/1992 | Téng XNK Hang Dét ~ |KéTodn

10/1992- Tong cong ty Dét May Viét Nam K& Toén

12/2000

01/2001-6/2007 | Cong ty San Xuat XNK Dét May Chuyén vién chinh
7/2007-12/2008 | Cong ty CP Xay Dung Nén Mong Cong Trinh Ké Toén

9.  S6 Iugng c6 phiéu dang nam gilf tai thdi diém 30/09/2016: 0 cd phan, chiém 0% von diéu
8.

e Nhirng thay d6i nhan sv trong nam 2016:
Nam 2016, Cng ty cb phan nudc sach sd 3 khdng c6 thay déi vé nhan su.




o Thong ké nhéan su’
S6 lugng lao dong, miic luong trung binh déi véi ngudi lao déng
- 56 lugng lao ddng dén 31/12/2016: 110 ngudi

= Thu nh@p binh quan cla ngudi lao dong: 12,473,672 d/ngudi
Bang 12: Thu nhdp binh quén ciia ngu'di lao ddng qua cic ndm

| bk ] 2 1 | o
- e \ 4 1 .
£t ) R Toriye feT d s s £ L B0 bl e

56 lao ddng 114 116 111
Thu nhap binh quan 7,025,702 8,146,606 10,652,981 12,473,672
(dong/ngudi/thang)

(Ngudn: Céng ty c6 phén San xudt Kinh doanh Nudc sach s6 3)

¢ Chinh sach c¢o tirc

- HDQT ¢6 trach nhiém xdy dung phucng an phan phdi Igi nhuén va trich 18p cac quy dé
trinh DHDCD. Phudng an nay dugdc xay dung trén cd sd Igi nhudn sau thué ma Cong ty thu dugc
tir hoat déng kinh doanh trong ndm tai chinh, sau khi da thu'c hién nghia vu ndp thué va tai chinh
khac theo quy dinh clia phap luat hién hanh, Cong ty ciing xét tdi k& hoach va dinh hudng kinh
doanh, chién lugc dau tu ma réng hoat ddng kinh doanh trong nédm tdi d& dua ra mirc cd tic
hop ly.

Cong ty chinh thirc hoat dong theo mé hinh Cdng ty c6 phan tir ngay 01/09/2015, do d6
nam 2015 Cdng ty mdi chinh thifc hoat ddng theo hinh thirc Cong ty cd phan dudc 04 thang.
Ngay 17/05/2016 Hoi dong Quan tri Cong ty cd phan SXKD Nudc sach s6 3 Ha Noi da ban hanh
Nghi Quyét s6: 05/NQ2016-HDQT-NS3 vé viéc théng qua k& hoach chi trad ¢6 tirc ndm 2015,
theodd cd tirc ndm 2015 dudc chi tra nhu' sau:

+ Ty I thanh todn: 3%]/cd phiéu

(Ty 18 ¢8 tlic/vén didu 1&: 9%/ném

Ty 1& thanh toan ¢8 tifc tif thang 9 -> 12 ném 2015 = 9%;/12 thang x 04 thang = 3%)
+  Hinh thifc thanh todn: Thanh toan bang tién mét.




Tinh hinh dau tu va thuc hién cac du an
Thu'c hién dau tuw XDCB so véi Nghi quyét PH cd déng ndm 2016

bV KH 2016 theo Thuc hién nam

STT D an , Ghi chil
tinh NQ PHCD 2016
I Ké hoach nim 2016
. Quf Iv/2016 phe | Chuven
u’ &n chéng TTTT i&
1 ; " ddng | 16,900,000,000 duytDAva | tiepisanig
23C KV1B +2+3 chuyén tiép sang 2017
2017
Chuyén
g | P ch;zng TITO | 4ong | 15,880,000,000 | Quy Iv/2016 cBBT | H€P ang
2017
Thay thé hé thong PHT
3 & dudng truyén ddng 4,200,000,000 6,350,848,071
Chuyén
Thay 6ng dich vu ngd " tiép sang
4 Phan Chu Trinh dong 480,000,000
2017
Dy an chéng TTTT O il
5 s déng | 6,500,000,000 | 7,256,617,000 | chiaQT
Nang cap day nha lam
6 2R " dong 400,000,000 350,350,020
viec 2 tang
7 Mua may in hgp dong | dong 30,000,000 30,200,000
8 | Xay dung trang Website | dtng [ ;5 04 5o 120,000,000
cua Cong ty
s R 44,510,000,000 | 14,108,015,091
Téng cong

Bao cao thu'dng nién 2016
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II K& hoach b sung | dong

nim 2016
9 Thay 6ng dich vu phé | dong
S8 Tt U0 e 372,830,139 370,836,512
10 | Thay Ong ngd 182 Bach | d0ng| 44 eaz 00 134,697,000
dang (KH bé sung) et AT
11 | Duan 7 tuyén pho két | dbng Quy IV
hdp ol Bal GLDA Quish 1,886,533,000 | Thuc hién 40% KL | ~°PA
chuyén
tiép 2017

Tong cong dong | 2,394,060,139 505,533,513

III | K& hoach diéu chinh | dong

inie 46,904,060,139 | 14,613,548,603

Trong ndm 2016 vdi ké hoach da xay dung va diéu chinh, viéc thuc hién cac du an trong ndm
chua dat k& hoach dé ra nguyén nhan do cac tht tuc thuc hién du an 023C, 022B theo
ND59/2015/ND- CP vé quan ly du' an con mét s6 thu tuc XDCB anh hudng dén tién do nén phai
chuyén ti€p sang 2017. Mdt s6 hang muc bé sung nhu du &n: Thay 8ng Ba Triéu, Ngd 182 Bach
Bang va 7 Tuyén phd (Phan Chu Trinh, Pang Thai Than, Pham Ngii Ldo, Vong Birc, Quan S,
Bong Nhudm, Ngd Huyén) két hgp vdi Ban Quén ly Du én CTCI quan Hoan Kiém nham tiét kiém
chi phi hoan tra he dutng, nang cao mifc d6 dich vu cdp nudc va chéng TTTT.

Thuye hién dau tu’ vdn sira chifa so véi Nghi quyét PH cd dong nam 2016

BV KH 2016 theo | Thuc hién nam

LL i an tinh NQ PHCD 2016 ant el
g | Stachlie, thaythécacngd | o | 4 500,000,000 1,156,488,475 pa TQT

TTK vd

Dy &n chéng TTTT 023((
KV1B,2,3)- Von sura chifa

Chuyén tiép sang

dong | 300,000000 | " xtoach 2017

Du &n chdng TTTT 022B (
V6n s(ra chira)

Chuyén tiép sang

dhng | LS00,000000 | “\xpoach 2017




Dy an chéng TTTT 023A-

Chuyén tiép

4 KV3 ( V6n sifa chifa doéng 1,000,000,000 801,431,564 sang 2017
TQT
Di chuyén, thr ap Iuc, ké
nang miéng khda cac pho o
5 K&t hgp véi BQLDA Quén dong 1,500,000,000 771,000,202 ba TQT
HK
Stc xa tuyén 6ng 6238 e
6 dv=12.000m, PP=10,000m dong 800,000,000 27,069,889 ba TQT
7 | Sua chira, cai tao tda nha | dong 2 600.000.000 1,032,435,783 ba TQT
VPAB Nha A con lai
6 | Hageng N7, caltgogleng | dBng | oy o 6 723,065,706 Eaar
H8,H6( bd sung)
9 | Kiém tra E)‘H Iihach hang( | dong 120,000,000 257,564,113 ba TQT
thi diem)
10 | Caitao day truyén cong | dong KH bd sung
nghé nang cao chat lugng da dugc PD
nudc tram Don Thay (Thuc hién
500,000,000 2,296,502,000 30%KL con
lai chuyén
sang 2017)
11 | L3p dét hé théng gidm sat, | dong
DK bién tdn bom cap II Chuyén tiép sang
theo ap luc mang Tram Bon SR 000 00 2017
Thay
12 | Caitao va nang cdp tuyén | dong Chuyén vao du
dng PP Pho PPL’lc Tan, 1,500,000,000 an cai tao 023C -
Nguyén Khiét O23CKV1B 2017
Tong cong dong | 12,520,000,000 7,065,557,732




Trong ném 2016 vdi ké hoach la: 12,520,000,000d gia tri thuc hién dau tu von stia chifa phuc
vu san xudt dat 7,065,557,732d. Trong do:

+/Da thi cdng, da thanh quyét toan tang tai san: 3,967,624,168d
+/ Da thi céng, chuyén tiép sang 2017 thanh quyét toan: 3,097,933,564d

Con lai: 5,454,442,2684 1a cac dy 4n O 22B, 23C( V6n SC) va cac cdng viée con lai chuyén tiép
sang 2017 .

Thuc hién thay dong ho dinh ky

Pat % so vdi

NGi dung NQ PH CD ndm 2016 TH 2016 NQ PH CP
nam 2016
Thay dong ho dinh ky D15,
D>=20 5,922 4,546 76.76
Téng kinh phi (d6ng) 7,583,872,000 5,007,836,210 66.03

Trong ném 2016 thi cdng PHDK dudc: 4,546 PH. S6 Iugng con lai: 1,376 PH thudc du an O 23C
va 22B nén chua thi cdng chd két hgp vdi du an.

Tinh hinh hoat ddng tai cac cong ty con, cong ty lién két.
Khéng cé




Tinh hinh tai chinh

Tinh hinh tai chinh trong ndm 2016

Dan vi: triéu déng

I;’:g Ul L 89,212,287,721 | 101,477,919,717 13.75%
V6n chti sd hitu 58,575,349,341 73,948,217,038 26.24%
Doanh thu thuén 132,655,736,775 | 161,966,313,063 22.10%
Lgi nhuan thuan

tir hoat déng kinh 15,554,060,802 |  22,996,919,024 47.85%
doanh

Ldi nhuan khéc 444,700 2,727,273 513.28%
't'lf': eghuan fugs 15,554,505,502 | 22,999,646,297 47.86%
't‘lfL'] gh“a" e 14,546,073,636 |  18,399,717,038 26.49%

(Nguén: BCTC kiém toan ném 2015 va ném 2016 cua Cong ty)

N&m 2015 la ndm danh ddu budc ngodt trong hoat dong cta Cdng ty khi Cong ty thuc hién
cong tac ¢d phan héa va chinh thirc chuyén sang hoat dong dudi md hinh Cong ty c8 phan tir
ngay 01/09/2015. Giai doan dau sau cong tac c6 phan hda la giai doan On dinh md hinh hoat
ddng va thay ddi ca cdu quan Iy cling nhu diéu hanh Cong ty, cling véi d6 cong téc cd phan hda
gén lién vdi viéc xac dinh lai gia tri doanh nghiép va von diéu I& cta Cong ty, chinh vi vy cac chi
tiéu hoat dong kinh doanh ctiia Cong ty ndm 2015 gidm nhe so vdi ndm 2014. Budc sang ndm
2016, khi mé hinh hoat dong clia Céng ty dan di vao &n dinh, hoat ddng san xudt kinh doanh
clia Cong ty da cho thdy nhiéu chuyén bién tich cutc.




Cac chi tiéu tai chinh cha yéu

Chi tiéu vé kha ndng thanh toan

H& s8 thanh ton ng&n han &n 1.58 130 2.03
Hé sb thanh toén nhanh lan 0.05 1.15 1.85
Chi tiéu vé cd cdu von

Hé s6 Ng/Téng tai san [an 0.19 0.34 0.27
Hé s6 Ng/V6n chtl sd hitu [an 1.24 0.52 0.37
Chi tiéu vé nang luc hoat dong

Vong quay hang ton kho vong 46.33 11.15 29.66
Doanh thu thuan/Téng tai san [an 0.01 1.49 1.60

Chi tiéu vé kha nang sinh 16i

Hé s6 Lgi nhuan sau thué/Doanh thu thuan % 14.17% 10.97% | 11.36%
Hé s Lgi nhudn sau thué/VGn chu sé hitu % 21.67% 24.83% | 24.88%
Hé sd Lgi nhuén sau thué/Téng tai san % 20.44% 16.31% | 18.13%

Hé s6 Lgi nhudn tir san xudt kinh

o,
doanh/Doanh thu thusn % 14.17% 11.73% | 14.20%

(Nguén: BCTC kiém todn ndm 2014, 2015, 2016 CTCP SXKD Nudc sach s6 3 Ha Néi)

CHi TIEU VE KHA NANG THANH CHI TIEU VE CO CAU VON (LAN)
TOAN
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CHI TIEU VE NANG LU'C HOAT
DONG (VONG)

24.88%
46.33 ,57&: %g 14
Gi'ﬁ

CHi TIEU VE KHA NANG SINH LO1 (%)

14.171 %, 20%
29.66 10,36% 1.73%
1315 Hé sB Loi Hé s6 Lo Hé s6 Loi Hé s6 Loi
N ——— nhuén sau nhudn sau nhudnsau  nhudn tlr san
” e | ) thué/Doanh  thud/Vén chi  thué/Téng tai  xudt kinh
Nam 2014 Nam 2015 Nam 2016 thir thusn s& hitu o doanhfBeanh
— —\ong quay hang ton kho thu thuan
— ==Doanh thu thuin/Téng tai san e NEM 2014 == ==Nim 2015 = ==Nim 2016

Co ciu cd dong, thay doi von dau tu' chia Cha sé hitu
Thdng tin cd phiéu:

Tinh dén hét ngay 31/12/2016, Cong ty da phat hanh 5,500,000 cd phiéu. Trong do:
o S8 ¢6 phan phd thdng: 5,500,000 c& phan
e S6 ¢6 phan uu dai: 0 ¢d phan
e S8 ¢O phan dang luu hanh; 5,500,000 cd phan
e S8 cO phiu quy: 0 cd phan
e Ménh gia cd phiéu: 10,000 VND

Co cdu cd ddng cia cong ty
Co dong So luwgng ¢o dong
I Trong nwéc 145 5,500,000 100.00
1 Tb chirc 3 3,999,300 T2.71
2 Ca nhén 142 1,500,700 27129
1T Nurdre ngoai 0 0 0.00
Téng cong 145 5,500,000 100.00

(Ngubn: S6 ¢ déng chét tai thdi diém ngay 30/09/2016 cua CTCP SXKD Nudc sach s6 3 Ha Noi)

Bao cao thudng nién 2016
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Danh sach c¢d dong Ién, cd dong nha nu'dc

Co dong Dia chi S6 CP 56 hiru

Cong ty TNHH MTV Nude | 44 Pudng Yén Phy, Ba Dinh, 3,608,700 65.61

sach Ha N&i Ha Noi.
3 SN e S6 85 Nguyén Van Troi,
CongtycophanTgpdodn | py s Phuong Ligt, Quin| 290,600 5.28
Qutiath Bing A Thanh Xusin, Ha N§i.
Téng cing 3,899,300 | 70.90

(Ngubn: S6 c6 déng chét tai thoi diém ngay 30/09/2016 cua CTCP SXKD Nudc sach s6 3 Ha Noi)

Tinh hinh thay déi vén dau tu cia chi sé hitu

TUr thdi diém b phan hda dén nay, Cong ty ¢ phan San xuét kinh doanh Nudc sach s6 3 Ha a
NGi hoat dong 6n dinh vdi mrc vén diéu I8 1a: 55,000,000,000 ddng va khong tién hanh ting
von diéu |é

Giao dich c6 phiéu quy:
Nam 2016, Cong ty Kb{'ing c6 giao dich cd phiéu quy. -
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Panh gia két qua hoat dong san xuat kinh doanh

« Danh gia nhirng thuan lgi:
> Quéan Hoan Kiém cd nhiéu Igi thé, nhé, gon, khach hang tap trung dé quan ly. Pay 1a quan
c6 hoat dong dich vu thuong mai, trung tdm cla thu d6 véi nhiéu nha hang, khach san,
khach hang cé nhu cau str dung I6n nhu bénh vién Viét Dirc, bénh vién Phu san Trung
udng... Nhu cau diing nudc nhiéu, don gia nudc cao.
Ngutn cdp nudc thuén Igi, trong dé c6 ngudn nudc tu san xuat ctia tram H6n Thly chiém
ngudn cap vao Cong ty 18,2% nén Cong ty da chu dong diéu tiét ngudn cdp nudc, gia
thanh thap dem lai hi€u qua trong san xudt kinh doanh.
* Danh gia nhitng khé khan:
~ Do bién ddi khi hiu,thdi tiét dién bién bat thudng. Nang ndng gay gat kéo dai anh hudng

dén viéc cap nudc 6n dinh cho khach hang.
Hé théng mang Iudi c8p nudc tuy da dudc cai tao qua nhiéu giai doan song van chua
ddng bd va con mét s6 khu vuc chura phu hgp nhu hai phudng ngoai dé cé do chénh léch
c6t cao la nhifng yéu t6 khd khan trong viéc van hanh mang Iudi cdp nudc.
MGt s6 khu virc van con dng thép trang kém chua dudc cai tao déng bd nhu' O 228, 023A
con 5000 m Ong thép trang kém do khach hang dau tu' chua dugc cai tao.

~ La quan trung tdm phd cd nén cong tac thay thé nang cap mang duding 6ng nudc, thay
thé€ dong ho, di chuyén dong ho con gap nhiéu khé khan do viéc cap phép dao he.
Khé phét tri€n manh khach hang do dan cu’ phd 6 d& 6n dinh, cac nha hang khéch san bi anh
huéing bdi nén kinh t& khé khan chung dan dén kinh doanh khdng hiéu qua tac ddng truc tigp
tdi nhu cau str dung nudc va doanh thu ctia Cong ty. Mat khac gia nudc tang nén khach hang
dung nudc sé tiét kiém han.

Két qua hoat dong kinh doanh so vdi ké hoach

‘Doanh thu - Tribudong | 162,153 | 162,900 99.5%

va Thu nhap khac

Lgi nhuan trudc thué Triéu déng 23,000 16,000 143.8%
Lgi nhudn sau thué Triéu dong 18,400 12,480 147.4%
Mirc cf tic % 20 11 181.8%

=




Doanh thu

Kinh doanh va dich vu nuéc 162,900 | 162,153 99.54%
Xay lap + khac( khéng bao gém | Triéu

1 ” 500 1,566 313.11%
thué, phi) dong
Doanh thu tién nudc( khéng bao | Triéu

2 = - 162,400 | 160,587 98.89%
gom thué, phi) déng

Nhin chung, nam 2016 Cong ty da hoan thanh hau hét cac ké hoach trong Nghi quyét Dai hoi
c6 dong 2016 dé ra. MOt s6 chi tiéu vuot k& hoach vdi két qua rat cao nhu: Lgi nhudn trudc

thué, sau thué cao han 40% va doanh thu xay lap téng hon 3 Ian so vdi Nghi quyét.

Tinh hinh tai chinh
o Tinh hinh tii san

Ia’., San | 29157,610,231 | 3268% | 39,788,884,170 | 39.21% 6.53%
gan han

'C'l-g: haf]a” 60,054,677,490 | 67.32% | 61,689,035,547 | 60.79% -6.53%
2:9 tai | g89,212,287,721 | 100.00% | 101,477,919,717 | 100.00%




e Tinh hinh ng phai tra

Nam 2015 Nam 2016 e
ch G ‘ Tang/Giam

Gia tri '(I'E\:’rlut)rqng Gia tri '(I'gjot)rong Ty trong
Egn ngan | 2 410,583,373 | 73.15% 19,597,414,332 | 71.19% -1.96%

"ﬁq dai han 8,226,355,007 26.85% 7,932,288,347 28.81% 1.96%
Tong ng¢| 34 636,938,380 | 100.00% | 27,529,702,679 | 100.00%
phai tra
N phai tra
v EBEEME% 2.32%
14.60%
s Vayva ng ngan han « Phai tra ngwei ban

» Thué va cac khodan phai ndp nha nudc - Phai trd ngwdi lao dong
= Chi phi phéi trd = Cac khoan phai tra, phaindp nha nudc
w Céc khoan phai tra, phai ndp ngan han khac = Quy khen thudng, phiic lgi




5)3112 gia cong tac quan ly, chinh sach va té chirc trong nam

Trong cong tac quan ly
¢ Nhifng mat lam du'gc trong nam 2016:

- Budc sy’ quan tam clia Lanh dao Cong ty va sy’ gilp d& phdi hgp cta cac phong, ban, don vi
trong Cong ty.

- Su' ung hd va phdi hgp cia UBND Quén va 18 phudng trong dia ban Quén Hoan Kiém

- Su’ ¢8 gang phan ddu va phat huy tinh chii déng cao trong cdng viéc ctia CBCNV.

- Cong tac van hanh quan ly mang Iudi da@ bam sat vao ké hoach cép nudc va nhu cau thutc té st
dung nudc cla khach hang. Lam chu va nang cao dugc cong tac van hanh MLCN. Khach hang
cap nudc tuong déi 6n dinh. Cong tac quan ly hé théng ddng hd tong dudc thudng xuyén, chit
ché va kip thdi. Hé théng DHT da dugc thay thé hoan chinh dé theo ddi cip nudc cho cac doi
QLPB. Hé théng van phan phdi trén mang Iudi da kiém soat va van hanh tét d&€ phuc vu VHML.

- Cong tac thay thé dong hd ABC thi cng kip thdi dé giam thi€u m3 tam tinh trong thdi gian
ngan nhat.

- Phéat hién va xi ly kip thdi sdm nhat, nhanh nhét céc difm v& va chay duting 6ng cdp nudc trén
dia ban quan ly giam that thodt thugng mai. Cong tac phéi hgp vdi cac Ban QLDA Quan dé thay
thé cac ngd, phd dat hiéu qua nham tiét kiém chi phi hoan tré hé dudng.

- Dy an O 23A.KV3 dat hiéu qua tir thang 7/2016. Tang 15% sau khi cai tao dy an gép phan
giam TT trong O, tiét kiém nuéc cdp trén 500m3/ngd trong O.

- Cong tac thanh kiém tra téng cuding, chii déng va phdi hgp kip thdi cac bd phan. Cong tac ap
gia dat hiéu qua.

- Cbng téc ghi thu dudce nang cao va tién trién téi tirng nhan vién, ghi diing thu du theo ké hoach.

- COng téc quan tri: xdy dung va trién khai cdng tac quan tri nhu' quy ché ludng, diéu 1€, cdng
tac k& hoach..., phan céng va giao nhiém vu cho mdi c&p mét cach rd rang va ding chiic trach
nhiém vy, kiém soat toan by qua trinh hoat dong trong linh vurc déu tu, xay 13p va kinh doanh
cua Cong ty

- Hé thdng van ban, cac quy dinh quy trinh ciing dugc hoan chinh diing theo quy dinh cta hoat
ddng doanh nghiép.

- Su’ phdi hdp chadt ché gilta cac bd phan, cac phong, ban trong viéc giai quyét cong viéc.
e Nhirng mét kho khan chua lam dugc:

- Ngudn cdp nudc Cong ty Nudc sach Ha Noi thay ddi, anh huéng dén dich vu cip nudc khach
hang.

P




- Nhu cau diing nudc khach hang giam do di chuyén, giai téa, xay dung chua di vao hoat dong,
khach hang dling nudc tiét kiém la mét phan nguyén nhan giam doanh thu.

- Hé théng mang Iugi cAp nudc tuy da dugc cai tao qua nhiéu giai doan song van chua déng bd
va con mét s6 khu vuc chua phi hgp nhu hai phu'dng ngoai dé cé dd chénh Iéch cdt cao 13 yéu
t@ kha khan trong viéc van hanh mang ludi cap nuGc.

- Mt s8 khu vuc van cdn 8ng thép trang kém chura dudc cai tao ddng bd nhu O 22B, O 23C I13p
d3t tlr ndm 2000 dén nay da 17 n&m. Khi ting dich vu cip nudc tot han nifa sé dan dén that
thoat nhiéu dac biét khi van hanh cdp nudc hé d6i vdi nhitng khu vuc bat Igi nhu' Phd Hang
Bubm, Ma May, Dao Duy Tir, Hang Tre, Tran Nhéat Duat...

- La quén trung tdm phd cd nén cong tac thay thé ndng cdp mang Iudi dudng dng nudc, thay
thé, di chuyén déng ho con gép nhiéu khé khdn do viéc cdp phép dao hé ciia UBND quén Hoan
Kiém.

- Trién khai cac dy an dau tu' cd ban con cham, chua ding tién dé do vudng mac cac thu tuc vé

XDCB nén chua trién khai ding tién do la mot phan nguyén nhan khong dat dudc ty | nudc theo
ké hoach nam 2016.

Cd cau lao dong
S6 lugng lao dong, mirc ludng trung binh d6i véi ngudi lao dong

= S6 lugng lao dong dén 31/12/2016: 110 ngudi
- Thu nhdp binh quan cua ngudi lao dong: 12,473,672 d/ngudi
Chinh sach hoat déng
Chinh sach lao dong nham dam béo surc khoe, an toan va phuc Igi ciia ngudi lao dong.

VGi muyc tiéu dam bao an toan va sic khoe nghé nghiép cho ngudi lao déng Cong ty lubn
tudn tha day da cac quy dinh, tiéu chuén cd lién quan dén méi truding, an toan va siic khoe nghé
nghiép. An toan va Strc khée nghé nghiép dudc coi nhu’ la mét gia tri c6t 16i trong cac hoat dong

san xuat, kinh doanh cta Cong ty.

e Xét nghiém dudng tiéu hda cho céc cong nhan truc tiép tiép x(c vdi ngudn nudc .
e Khém dinh ky stic khde hang nam cho ngudi lao ddng dé phan loai stic khoe.

Nham dam bao viéc xay dung va thuc hién hiéu qua hé théng quan Iy, Ching t6i dam bao chinh
sach nay s& dudc truyén dat trong toan td chirc va san ¢ cho cac bén hitu quan.




» Hoat dong dao tao ngudi lao dong

N&m 2016 Cong ty da trién khai thuc hién k& hoach thi nang bac cho 12 CBCNV thudc cac
nganh nghé theo quy dinh vdi tong s6 tién dao tao la 18,000,000 déng.

Trong do:

+ Nhan vién thanh kiém tra 01 ngudi
+ Cong nhan VH Bam 05 ngudi
+ C6ng nhan ghi thu 06 ngudi

Tham gia cac khoda tap huan nang cao kién thirc vé nghi dinh, thong tu, chinh sach lién quan dén
phap ludt, lao dong, tién ludng, thué va BHXH.

Ké hoach hoat dong nam 2017

Nam 2017, Ban ldnh dao cong ty cd phan san xudt kinh doanh nuGc sach s6 3 ¢6 gang duy tri va
phat huy két qua hoat dong san xuat kinh doanh nhu ndm 2016. Vdi cac chi tiéu k& hoach cu thé
sau:

CAC CHI TIEU TAI CHINH NAM 2017

TT CHI TIEU KE HOACH

1 | Doanh thu va thu nhap khac( khéng thué phi) Tr. dong 161,856
| +Tién nudc Tr. dong 161,300

+ Xay 13p - Khac Tr. dong 556

2 | Tong chi phi SXKD Tr. dong 144,763

3 | Ldi nhudn trudc thué Tr.déng 17,093

4 | Ldi nhudn sau thué Tr.déng 13,674

5 | Ty sudt Igi nhudn sau thué / v8n s& hitu % 24.86

6 | Nd phai tra qua han Tr.déng 0

7 | Kha nang thanh todn dén han Lén han 1

8 | Thu nhap binh quén B/ng/thang 10,700,000

9 | Mirc c8 tic % ' 20







Panh gia chung cia HPQT veé tinh hinh kinh t&, nganh

Tinh hinh kinh t& vi mo

Nam 2016 Ia mét nam day bién dong cua kinh té thé gidi. Cac nén kinh té Ién nhu’ Trung Qudc,
Nh&t Ban hay Lién minh chdu Au gdp nhiéu khé khan. Piéu nay anh hudng nghiém trong dén
cung cau hang héa trén thé gidi. Cling nhitng dién bién khé ludng cua tinh hinh chinh tri, cac
cudc xung dot, thién tai — dich bénh ... da tao ra mot ndm 2016 day khd khan cho kinh t& thé
gidi.

Bat chap nhitng khé khdn clia nén kinh té& th& gidi, ndm 2016 Viét Nam van duy tri toc do téng
trudng tucng déi cao (6.3%). Tuy nhién, mifc ting trudng nay van thap hon so véi k& hoach dat
ra dau n&m clia Chinh pht la 6.7% va so v8i ndm 2015 13 6.68%. D& duy tri mét téc dd ting
trudng tét thi Chinh ph dd cam két tiép tuc cai cach thé ché cling nhu ddy manh qua trinh hoi
nhap vdi nén kinh té thé gidi.

Cbng ty cd phan san xudt kinh doanh nudc sach s6 3 hién dang dudc giao nhiém vu cung cap
nudc sach cho 18 phuGng clia Quan Hoan Kiém, TP Ha NGi, trong dia ban nay, chi duy nhat cé
dan vi hoat dong kinh doanh cung cap nudc sach.

Tinh hinh kinh t& nganh
Nudc sach la mdt hang thiét yéu cudc sdng, do vay, Chinh pht ludn trd trong dén cong tac dam
bao cung cdp nudc sinh hoat day du vdi chat lugng nudc diing theo tiéu chudn da quy dinh.
Theo Quyét dinh s6 499/QD-TTg ngay 21/03/2013 cua Thu tudng chinh phu vé viéc phé duyét
quy hoach cap nudc thi dé ha ndi dén ndm 2030, tdm nhin dén ndm 2050, Chinh phi dat muc
tiéu quy hoach cdp nudc trén dia ban Thanh ph6 Ha NGi véi mot s6 ndi dung chu yéu:

~ Khéng ngirng nang cao chat lugng dich vu cap nudc, dam bao an toan cap nudc. Ting

budc hién dai hda hé théng quan ly, san xuat va kinh doanh nudc sach.

— Ty lé dan cu dudc st dung nudc sach dén nam 2020 doi vdi do thi trung tam ndi do dat
100% (mot s& khu vuc phét trién mdi thanh [8p tir huyén ty |é dat 95 - 100%); d6i vdi
cac do thi vé tinh dat 90 - 95%; d6i vdi do thi sinh thai dat 85 - 90%. Giai doan dén nam
2030, d6i vdi cac do thi trung tam la 100%; ddi vdi cic dd thi vé tinh dat 100% va d6i
vdi do thi sinh thai dat 95 - 100%.

— Giam ty lé that thoat, that thu nudc sach dén ndm 2020 con 18%); dén ndm 2030 xubng
con 15%.




1 | Nhu cau si¢ 738,000 | 1,126,000 | 1,533,000 908,000 | 1,393,000 | 1,897,000
dung nudc
sinh hoat

2 | Nhu cau str 82,000 129,000 129,000 82,000 129,000 129,000
dung nudc
cong
nghiép

3 | Nhu céu sU 223,000 349,000 495,000 272,000 427,000 606,000
dung nudc
cac loai
hinh dich
vu khac

4 | Nudc that 244,000 335,000 419,000 298,000 410,000 513,000
thoat

Téng nhu | 1,287,000 | 1,939,000 | 2,576,000 | 1,560,000 | 2,359,000 | 3,145,000
céu st
dung
nu'éc

Nhu vy, nganh nudc trong tuong lai con rét nhiéu tiém nang dé phat trién nham dap (fng nhu
cau cutia xa hoi.

Tuy nhién, cong ty kinh doanh nudc sach trén dia ban quan Hoan Kiém |a quan c6 dia ban nho,
&n dinh v& mang Iugi cdp nudc nén nhu cdu st dung nudc téng trudng rat it. Ngoai ra, do tac
ddng clia dé an dan dan phd c6 uSc tinh mdi ndm nhu cau s dung nudc s& giam 304,200 m?.
Vi vay, tiém naéng dé phat trién doanh thu clia cong ty sé khong téng trudng dang ké.




Panh gia cac mat hoat dong ciia Cong ty
Vé hoat déng san xudt kinh doanh

Chénh léch

Chi tiéu Nam 2015 Nam 2016 (%)

Doanh thu thuan boéng 132,655,736,775 | 161,966,313,063 153.24%
Ldi nhudn sau thué Dbong 14,546,073,636 18,399,717,038 147.43%
Mtrc ¢ tic % 9% 20% 222.2%

Nam 2016 m&c du d& cd gang phan dau song 02 chi tiéu chinh doanh thu va ty 1& nudc thu dugc
tién da khéng hoan thanh ké& hoach, cu thé:

+ Doanh thu nam 2016: 184,656,258,551d dat 98.84% so vdi nghi quyét BPHCD nédm 2016
+ Ty |& nudc thu dudc tién nam 2016: 75.19%, dat 97.40% so vdi Nghi quyét.

+ Tong san Iugng san xudt nudc tram Do Thly ndm 2016: 3,181,005m3. Pat 98.8% so vdi
NQ.

Lgi nhuan sau thu€ clia cong ty lai tdng cao trong ndm 2016 do tién dd thuc hién cic du an
cham, phan thuc hién chi dat 33% ké& hoach. Do dd, Igi nhuan nay khdng mang tinh chat phat
trién bén viing ctia cdng ty.

Hoat ddng t6 chirc — nhan sy’
Trong thdi gian tdi, Cng ty thuc hién chién lugc kinh doanh tong hoa céc mdi quan hé gitra y&u
t6 con ngudi va ndng luc tai chinh:

Nang cao chat lugng ddi ngli can b quan ly, hoach dinh chinh séch: Viéc nang cao nang
luc clia cac can bd chuyén mon can dugc dua Ién hang dau. Trong thdi gian téi, can chi
ddng nang cao trinh d6 quan 1y, bbi dudng va hudng dan nhitng kién thirc t6i thidu va
kinh té, vé ké hoach cho tat ca cac can bd quan ly, cdng nhan va ngudi lao ddng trong
cong ty.

Nang cao ndng luc tai chinh: Téng cudng tich IGy ndi bg, gia tang Igi nhudn. SU dung
ngudn von hap ly, tich cuc thu héi cac khoan nd vay, phai thu nham tdng kha ndng canh
tranh trong kinh doanh, téng cu'dng nang luc tai chinh,

Bao cdo thudng nién 2016




Panh gia ciaa HPQT vé hoat dong cia Ban Giam doc

Trong nam 2016, nhin chung Ban diéu hanh cdng ty d& cé nhifng chuyén bién tich cuc dang ghi
nhan. Céng ty da xdy dung dugc cac quy ché, quy trinh, chitc nédng nhiém vu clia cac bo phan
trong cong ty, 6n dinh va téng thu nhap cho ngudi lao ddng khién cho ngudi lao dong rat phan
khdi va yén tdm lam viéc, gan bé vdi cbng ty; Cac ch& dd, chinh sich déi véi ngudi lao ddng
dudc giai quyét thoa dang, hgp phdp, ding quy dinh; Tinh hinh tai chinh &n dinh, cdng tac tai
chinh ké toan thutc hién dam bao hdp phap, ding quy dinh, ...

Tuy nhién, qua két qua san xudt kinh doanh ctia ndm 2016, Hoi ddng quan tri cdng ty danh gia
cbng tac diéu hanh cua Ban Giam ddc con nhifng mét can ch trong giai quyét nhu sau:

- Ban Giam ddc chua chu dong, kip thdi trong viéc diéu hanh duy tu, bdo dufing cac giéng dé
khai thac va tu san xuéit nudc sach dan dén san Iugng nuéc sach tu san xudt chi dat 98,8% k&
hoach, thi€u 39 795 m3 lam tdng chi phi ctia cdng ty do phai chi tra thém phén chénh léch gia
nudc sach mua buon véi gia tu’ san xuat.

- Cong tac trién khai cAc duy an cai tao mang IUdi cdp nudc b vudng méc vé thi tuc XDCB, cdng
thém viéc didu hanh khéng quyét liét da dan dén viéc trién khai du’ &n cham tré, ca ndm chi thuc
hién dugdc gan 33% kéE hoach st dung ngudn von khdu hao nén ty & nudc thu tién ndm 2016
tang rat it nho hiéu qua du an.

- Cac s0 liéu bao cao két qua san xudt kinh doanh ndm 2016 cho thdy Ban Gidm déc diéu hanh
cong tac van hanh mang ludi cdp nudc khong hiéu qua, ty 1€ nudc thu tién ndm 2016 khong
nhifng khéng téng do hiéu qua dau tu du an ma con giam 0,91% so vdi nam 2015, gdy that
thodt khodng 159 000 m3 nudc sach ma mdt s khu vuc van con tinh trang thiéu nudc sach dé
su’ dung.

Cdng téc van hanh mang Iudi cap nudc khdng hiéu qua dan dén viéc phai mua nudc tir Cong
ty nudc sach Ha NGi nhiéu han ké hoach 77 958 m3. Nhu vay, ngoai chi phi phai chi tra do san
xuat thiéu so vdi k& hoach nhu da néu trén, Cong ty phai tang chi phi mua thém nudc cua Cong
ty NSHN ngoai ké hoach cdp nudc 38 163 m3 va ty 1é nudc thu tién thiéu 2,01% so vdi ké hoach.

V@i nhitng danh gia hoat dong diéu hanh cla Ban Giam ddc cng ty trong ndm 2016 nhu trén,
trong ndm 2017, Ban Giam ddc cdng ty can phét huy cao d6 ndng luc diéu hanh dé chi déng
san xudt nudc, van hanh mang IUGi cap nudc hiéu qua, day nhanh tién dé thi cdng cac du &n
dé dat dudc cac chi tiéu k&€ hoach ma Pai hdi dong cd dong thdng nhat thong qua trong Pai hoi
6 déng thudng nién ndm 2017.




Cac ké hoach va dinh hu'éng cua Héi dong quan tri

Mot sd chi tiéu ké hoach cho nam 2017

TT CHITIEU BVT KE HOACH
1 | Doanh thu va thu nhap khac( khéng thué phi) Tr. dong 161,856
+Tién nudc Tr. déng 161,300
+ Xay 13p - Khac Tr. dong 556
2 | Téng chi phi SXKD Tr. déng 144,763
'3 | Ldi nhun trudc thué Tr.d6ng 17,093
4 | Lgi nhudn sau thué Tr.dong 13,674
'5 | Ty suét Igi nhuan sau thué / vén sd hitu % | 24.86
6 | Ng phai tra qua han Tr.dong 0
7 | Kha nang thanh toan dén han Lén hon 1
8 | Thu nhap binh quan D/ng/thang 10,700,000
9 | Mdrc co tirc % 20
Cac giai phap

~ Cong tac quan ly von, tai san
- Quan ly tot va st dung hiéu qua tai san, ngudn vén va phét tri€én ngudn von clia Cong ty.
- Thudng xuyén kiém tra, bao tri, bao duBng, tai san dap (ing cho nhu cu san xudt
Cong tac té chic
-Sap xép, cung cd nhan su’ ph hgp vdi md hinh san xuét kinh doanh clia Cong ty CP, nang cao

nang sudt lao dong, hiéu qua cong viéc, dap (ing quy trinh d6i méi doanh nghiép,téng thu nhap
ngudi lao dong

Cong tac chéng that thu, that thoat

Cong tac chng TTTT Ia trong tdm d& néng cao ty 18 nudc thu duge tién dé dat muc tiéu
77.40% trong nam 2017:

- Nang cao cong tac quan ly k¥ thuat, VHML, quan ly t6t dong ho do dém cta khach hang, thay
thé ddng ho ABC, doéng ho dinh ky, di chuyén PH kip thai.




- Cai tao thay th& MLCN, th(r ap luc dé phat hién céc diém that thoat.

- Thuc hién dau tu' cac du an chong TTTT nam 2017 da dudgc phé duyét hiéu qua duing tién do
dé giam ty lé TT tang ty I& nudc thu tién, ndng cao dich vy c¢dp nudc cho khach hang.

Cong tac san xuat

Duy tri san xudt cdp nudc 6n dinh; dam bao chat lugng nudc theo dang tiéu chuan do Bo Y t&
quy dinh; thuting xuyén kiém tra, bao du@ng, bao tri cdc mdy mdc. Khai thac va phat huy t6i da
cong sudt Tram Don Thiy nham tiét kiém chi phi san xuat.

Cong tac quan ly mang luéi

Kim tra, b3o du@ng hé thdng dong hb tdng tign téi giao chi tiéu quan Iy timg O, doi, khu vuc
da dudc cai tao DA; chi dong diéu hanh trén toan dia ban ndng cao muc dé dich vu khach hang.
Codng tac kinh doanh
Nang cao nang Iuc quan Iy va hiéu qua san xudt kinh doanh; dam bao nhan vién ghi thu ghi
ding, thu du. Giai quyét va x{r Iy triét d€ cdng tac ng tén, ddu may khéng phét sinh.
Cong tac thanh kiém tra
Tién hanh ra soat lai cdng tac quan ly khach hang; ap gid khach hang ding vdi quy dinh; gidi
quyé&t va xur ly triét dé céng tac ng ton.
Cong tac tai chinh va dau tv
Ca cau ngudn vén, can déi du nguén von cho SXKD va dau tu, si’ dung vén dang muc dich, quan
ly chdt chd ti san,bao toan va phat trién
Cong tac Pang, Poan trong Cong ty
- Xay dung va thuc hién t6t quy ché phdi hgp gitra Bang Gy, HOi dong quan tri, Ban diéu hanh.

- Phat ddng cac phong trao thi dua nhdm dong vién cac bd phan don vi hoan thanh nhiém vy,
khen thuéng kip thdi cac ca nhén va bd phan hoan thanh xudt sic nhiém vu

Cong tac quan tri va diéu hanh:

- Hiéu qua hoat ddng ctia Cong ty gan lién vai viée diéu hanh cta Ban diéu hanh Cong ty théng
qua viéc giao cac chi tiéu hoat dong san xuat kinh doanh cta doanh nghiép nhu: doanh thu, I0i
nhuén, cic chi tiéu tai chinh d& lanh manh tinh hinh tai chinh, ting hiéu qua hoat déng cla
doanh nghiép.

- Tiép tuc ra sodt, d6i méi cd cAu cac phong ban chirc ndng theo hudng tinh gon, hiéu qua. Xay
dung ché d6 dai ngd cho phu hdp véi cac quy dinh hién hanh va diéu kién thu'c té cia Cong ty.







HGi dong quan tri
Thanh vién Hi dong quan tri

STT Thanh Chirc Ngaybatdaula So6 buditham  Tylé

vién vu  thanh viéen HBQT duhop HPQT tham du
HDQT nam 2016 hop
1 | TrinhKim  Chd
| Gang | g | B | A6Te | 0%
2 | Nguyén  Thanh | | .
" | pinhmén | vien | 25/07/2015 | 16/16 100%
| | _
=
3 |DOPhuong | Thanh | euomns | 16716 100%

Nam | vién

CAc tiéu ban truc thudc Hoi déng quan triz Khong c6 tiéu ban.

Cac Nghi quyét/Quyét dinh ciia Hi dong quan tri:

STT S0 Nghi Ngay Noi dung
quyét/ Quyet
dinh
1 01 08/03/2016 - Thong qua phudng &n phan phdi Igi nhudn ndm
: 2015;

' - Théng qua phudng an chi tra thu lao cho Hoi dong

- quan tri va ban kiém soat nam 2016;

- Théng qua k& hoach quy ludng ké hoach nam 2016.

2 02 01/04/2016 - Thong qua K& hoach cac chi tiéu tai chinh ndm 2016
trinh Pai hdi dong c6 déng thong qua trong Pai hoi cd
dong thutng nién nam 2016;
- Théng qua Danh séch dé xudt lua chon Bon vi kiém
toan nam 2016;

- Théng qua Chudng trinh nghi su Dai hdi cd ddng
_ _ | thuding nién ndm 2016. .
3 04 14/05/2016 - Théng qua Quy ché tién luang, thu lao, phu cdp Cong
ty Nudc sach s6 3 Ha Noi;
- - Thong qua Quy ché& quan ly, phdn phdi, st dung Quy

. khen thudng, Phic Igi va ké hoach du tru kinh phi ndm
' i ' 2016.




| 17/05/2016 | - Thong qua K& hoach chi tra cf tifc ndm 2015;

| 26/05/2016 | - Phé duyét Phudng an vay von dau tu' dy an “Cai tao
i ' mang Iudi cap nudc, chdng that thodt, that thu 6 23A-
Kv3-01". |

| 07/06/2016 = Phé duyét chu trudng du tu' du’ an “Cai tao mang ludi ,
;  cdp nutdc, chbng that thoat, that thu 6 23A-KV3-02". |

[ [

1 20/07/2016 = Phé duyét chu truong dau tu dy’ an “Cai tao mang IuGi
| cdp nudc, chong that thoat, that thu 6 23C". ;
|

' 10/09/2016 | Théng qua Phudng an Déng ky Iuu ky chiing khoan
' ' tap trung va Pang ky giao dich chiing khoan trén san
' giao dich UPCOM.

1 10/10/2016 = Phé duyét Phudng an vay von dau tu du an “Cai tao
' mang luGi cap nudc, chdng that thodt, that thu 6 23A-
KV3-02",

|
12/10/2016 @ - Thong qua chu trudng Cai tao tram san xudt nudc
Pon Thily dé nang cao chét lugng nuéc;
|

| - .Thén_g qua chu trugng Thanh lap Ban quan ly du an.

16/12/2016 | - Théng qua Ngay déng ky giao dich dau tién c6 phiéu
NS3 trén san giao dich UPCOM tai S4 giao dich chirng
khoan Ha Noi;

- Thong qua Gia tham chiéu trong ngay giao dich dau
tién trén san giao dich UPCOM tai S3 giao dich ching
khoan Ha NGi.

06/12/2016 Phé duyét chu truong dau tu du an “Cai tao mang Iugi
cap nudc, chdng that thodt, that thu 6 22B".

24/12/2016 = Théng qua, Phé duyét dan vi kiém toan bao cao tai
chinh nam 2016.

29/12/2016 Théng qua & én bé nhiém Trudng phong kinh doanh
- Cong ty NuGc sach s6 3 Ha Néi.

30/12/2016 = Thong qua K& hoach san xudt kinh doanh ném 2017
ctia Cong ty NuGc sach s6 3 Ha Noi.




Hoat dong giam sat cia HPQT da6i véi Ban Giam ddc:

*  HO6i déng quan tri da thuc hién hop dinh ky hang quy va dét xudt nhdm dinh hudng, chi
dao hoat ddng diéu hanh cdng ty, dong thdi gidm sat viéc trién khai thuc hién nghi quyét, quyét
dinh cia HGi déng quan tri kip thdi, lién tuc, day du theo thdm quyén va nhiém vu theo Phap
ludt va Diéu & t6 chifc hoat ddng cta Cong ty Nudc sach s6 3 HN:

- Ban hanh cac Nghi quyét, quyét dinh, quy ché& thudc thdm quyén HDQT;

- Giam sét cac hoat dong san xudt kinh doanh, cac hoat dong dau tu’ cta cong ty dé chi
dao Giam ddc diéu hanh céc hoat déng ctia cong ty nham dat hiéu qua, an toan, tuan tha
dung lugt phap, Diéu lé cdng ty va quyét dinh cta Pai hdi dong c6 déng.

- Chi dao Gidm d6c cac chl trugng Idn, cac phudng hudng quan trong thudc tham quyén
HBQT va giam sat qua trinh thuc hién qua céc bao cao.

- Theo dbi, cdp nhat thong tin tinh hinh tai chinh, quan ly diéu hanh nhan su, quan ly chi
phi clia cdng ty thdng qua cac bdo cdo tai chinh, bdo cdo tir Gidm dbc va Ban kiém soat
dé quyét dinh chién Iugc, ké hoach dau tu’ phat trién san xut kinh doanh cla cong ty.

* HGi dong quan tri tham du céc cudc hop giao ban hang thang, tham du mét s6 cudc hop
theo chuyén d& nham chi dao Gidm ddc diéu hanh hiéu qua cac hoat dong san xuét kinh doanh
theo céc chi tiéu k& hoach da dugc Pai hdi déng c6 dong thong qua trong Dai hdi thuing nién
nam 2016.

Bao cao va danh gia caa Ban kiém soat

Thanh vién Ban kiém soat

STT  Thanh Ngay bat dau la S6 buobi Ty lé Ly do

vien BKS i thanh vién BKS hop BKS thamdu khong tham
tham du hop du hop

1 NguyénThi Trugng 25/07/2015 4 - 100%
Thu Hién ban i

2 DPingThu  Thanh 25/07/2015 4 | 100%
Hai vién

3 | PaoThanh  Thanh 25/07/2015 2 50% | Ving mdtco
Thuy vién _ _ ; . ly do

Béo cao thudng nién 2016



Céc cudc hop ciia Ban kiém soat

Noi dung chinh

20/3/2016 Théng nhéat cac néi dung trong bdo cdo clia Ban kiém soat

3/3 trinh PHDCH nam 2015

Thao luan, xdy dung bdo cdo téng két céng tac quy 1/2016
25/4/2016 3/3 va du' thao quy ché tién lugng, quy ché quan ly str dung quy
khen thudng, phic Igi cia Cong ty

Théng nhét két qua kiém tra, gidm sat tinh hinh hoat dong
08/08/2016 2/3 SXKD 6 thang dau ndm cua Cong ty va trién khai ké hoach
hoat dong 6 thang cudi ném cua BKS

15/12/2016 2/3 Xdy dung ké hoach hoat déng ném 2017 Ban kiém sodt

Hoat ddng giam sat cia BKS ddi v4i HPQT va Ban Giam ddc

Thuc hién giam sat Hoi dong quan tri, Giam ddc trong viéc quan ly va diéu hanh Cong ty;
chiu trach nhiém trudc Pai hdi déng cd déng trong thuc hién cac nhiém vu dudc giao.
Kiém tra tinh hgp Iy, hgp phap, tinh trung thic va mirc d6 can trong trong quan ly, diéu
hanh hoat ddng kinh doanh, trong té chic cdng tac ké toan, thdng ké va lap bao cdo tai
chinh.

Tham dinh bao cdo hang ndm va sau thang ctia bao céo tai chinh, béo céo tinh hinh kinh
doanh, bao cao danh gia cong tac quan ly cia Hoi dong quan tri.

Kién nghi HGi dong quan tri hodc Dai hdi dong c6 déng cac bién phap stra déi, b sung,
cai tién cd cdu t8 chirc quan 1y, diéu hanh cong viéc kinh doanh ctia cong ty.

Thuc hién cac nhiém vu khac quy dinh cta Luat Doanh nghiép, Diéu |é cdng ty va quyét
dinh cta Pai héi dong c6 déng.

Su’ phdi hgp giira BKS ddi véi hoat dong caa HPQT va Ban Giam ddc

-~ Ban kiém sodt va Hdi déng quan tri, Ban Giam d6c Cong ty thu@ng xuyén c6 su’ phdi hgp

chét ché trong viéc gidm sat, kiém soat ndi bd. H6i déng quan tri va Ban Gidm dbccling
nhu’ céc phong ban chifc ndng ludn tao diéu kién thudn Igidé Ban kiém soét thuc hién
nhiém vu theo ding chirc ndng, nhiém vu dudc giao.




Ban kiém soat tham du cac cudc hop cla Hoi dong quan tri, cudc hop giao ban dinh ky

hang thang va nhan dugc day du cac Nghi quyét, Quyét dinh clia Hoi dong quan tri va

Giam doc lién quan dén tinh hinh hoat dong ca Cong ty.

HGi d6ng quan tri va Ban Giam d6c.

Giao dich, thu lao cia HPQT, BKS va BGP

Thi lao ctia HPQT, Ban TGP va BKS nam 2016

Ho tén

Chirec danh

Tong thu lao KH ca

nam

» Cac bdo cdo tong két cong tac kiém tra, kifm soat ctia Ban kiém soat déu dudc giri tdi

Téng thu lao quyét

toan cudi nam

1 | Trinh Kim Giang | Chui tich HDQT 60,000,000 65,982,884
2 | Pod Phugng Nam | Thanh vién HDQT 50,400,000 55,425,624
3 |PdngThuHai | Thanh vién BKS 50,400,000 55,425,624
4 | Pao Thanh Thdy | Thanh vién BKS 50,400,000 55,425,624
Téng cong 211,200,000 232,259,756

Giao dich ¢d phiéu cta cé déng ndi bd va ngudi cé lién quan

Ngudi
thuc

dich

Quan hé vai
hién giao ngudi nGi bo

S6 co
phiéu

S6 cd phiéu sa
hitu dau ky

Ty lé
%o
/Von
Piéu lé

S6 c6 phiéu s&
hitu cu6i ky

Ty le
Y%
/Von
bieu le

Ly do tang,

giam (mua,

ban, chuyén
doi, thudng...)

D0 Thi ) >

1 | Thanh Ph"cgr'fmtvd"c 3700 | 0.067 | 5600 | 0.102 mua
Thiy 9
Pham Viét | Phd Giam d6c

2 2 £ ndie 3200 | 0.058 | 7200 | 0.131 mua

Bao cao thudng nién 2016 |

it i T
i



Vd 6ng Trinh
Tran Thi Kim Giang -
3 | Thanh Ha Chu tich 70000 | 1.273 | 95000 | 1.727 mua
HBQT
Me dé ong
Vi Thi Nguyén Dinh
4 Thao Tién - Thanh 10000 | 0.182 0| 0.000 ban
vién HDQT,
Giam ddc
Vqéﬁng
Nguyéen Binh
5 EE;J\E:‘ Tién—Thanh | 0 | 0000 | 10000 | 0.182 mua
vién HPQT,
Giam déc
Thu ky HDQT,
D6 Thu | ngudi dugc ly ’
6 | Huong quyén cdng b | 1200 | 0035 0 0.000 ban
thong tin




BAO CAO PHAT TRIEN
BEN VUNG




Muc tiéu phat trién bén virng

Hoan thién dinh hudng phét trién clia Cong ty trong giai doan 05 nam tdi. Xac dinh rd dinh
hudéng nganh nghé dé xay dung chién Iugc dau tu, chién Iuge phat trién thi trudng dam
bao cho sur phat tri€én bén vifng ciia Cdng ty; Xac dinh gia tri c6t 16i clia Cong ty C6 phan
San xuat kinh doanh nudc sach s6 3 Ha Nai.

Tiép tuc hoan thién cac quy ché quan ly nhdm tdng cuting hiéu luc hoat déng clia bd may,
nang cao tinh cht dong, tu chiu trach nhién cla cac don vi.

Chi dao va téng cudng cdng tac ki€m tra ki€m soat dam bao cho cac nghi quyét, quyét dinh
cua Hoi dong quan tri; cac quy dinh cla phap luét va quy ché quan ly ndi bd dugc thuc thi
trong toan cong ty.

Trién khai manh mé cac giai phap tai cdu tric quan tri doanh nghiép; hoan thién va ap
dung cac quy trinh, phudng thic quan tri doanh nghiép that su' khoa hoc, tinh gon dam
bao hiéu qua hoat dong cua bd may quan ly.

Tiép tuc hoan thién céc chinh sach ddi vdi ngudi lao dong nham thu hit nhan tai va tao su’
gan bé clia ngudi lao dong ddi vai Cong ty.

Tiép tuc chi dao (fng dung manh mé cong nghé thong tin phuc vu quan ly.

Vé cong tac nhan su*

Thong ké nhan sy’

STT

Chi tiéu Nam 2013

SO lao dong qua dao tao 114 116 111 110

S8 lao ddng phd thdng - ” “ g

| Ban Giam dd6c 3 3 3 | 3

A Trudng ban Kiém soat - - 1 1
K& toan trudng - - _ 1

Phong TCHC 7 6 9 6

o




Phong KHKT 7 7 7 9
Phong TCKT 4 4 4 4
Phong KD ¥ 7 5 6
Ban Thanh Tra ¥ 9 6 6
Doi Xay lap - QLM 12 12 11 12
oI QLKH s6 1 17 18 17 16
DPoi QLKH s6 2 16 16 13 14
Doi QLKH s6 3 14 14 15 12
Tram ©6n Thiy 15 15 14 15

T6 Bao vé 5 5 5 5

S6 lwong lao ddng (ngudi)

116

115
114
113
112
113 -
110
109
108

107
Nam 2013 Nam 2014 MNam 2015 Nam 2016

Bao cao thudng nién 2016
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Thu nhap binh quan

14000 000

12 000 000

10 000 000
& 000 000
6000 000
4000 000
2000 000

Nam 2013  Nam 2014 Nam 2015 Nam 2016

Trong giai doan 2013-2016, Céng ty khéng c6 thay déi nhiéu vé s6 lugng can bd nhan vién. Tuy
nhién mdc thu nhap binh quén cé sy gia tang rd rét qua ting ndm, dén ndm 2016 la 12,473,672
dong, téng 17.1% so vdi cling ky ném 2015.

Chinh sach luong thu'éng — nhan su’
Hoat ddng dao tao ngu'di lao dong

N&m 2016 Cong ty da trién khai thuc hién ké hoach thi ndng bac cho 12 CBCNV thudc céc
nganh nghé theo quy dinh vdi tong sd tién dao tao 1a 18,000,000 dbng.

Trong do:

+ Nhan vién thanh kiém tra 01 ngugi
+ Cong nhan VH Bom 05 ngudi
+ C6ng nhan ghi thu 06 ngudi

Tham gia céc khoa tap hudn nang cao kién thic vé nghi dinh, théng tu, chinh sach lién
quan dén phap luat, lao dong, tién lwdng, thué va BHXH.

Bdo cao thudng nién 2016 [ff 58




Ché dd lam viéc, chinh sach dao tao, Irdng thu'dng, trg cdp cho ngudi lao déng
Ché do lam viéc:

Thdi gian lam viéc: Cng ty t6 chirc lam viéc 8h/ngay: 5.5 ngay/tuan.

Nghi phép, nghi I&, Tét, nghi 6m thai san: theo quy dinh ctia B§ Luat lao ddng.

Pugc trang bi day du cac digu kién 1am viéc 1 cach tét nhat, hién dai nhat va thoai mai
nhédt. BGi vai luc lugng lao dong truc tiép, dudc trang bi day di cac phuong tién an toan va bao
ho lao déng.

Chinh sach phic Igi
CBCNV trong Cong ty dugc tham gia va hudng cac ché dé vé BHXH, BHYT, BHTN. Céng
ty cling thudng xuyén té chirc cac hoat ddng tham quan, nghi méat hang ndm cho CBNV,...ttr dé
tao niém tin va déng luc phdn ddu hét minh cla ngudi lao déng cho su’ phét trién cla Cong ty.
Hang nam, Cong ty thuc hién ché dd nghi duGng strc cho nhan vién. Cong ty cd nhiing
chinh sach dai ngd nhan vién nhu td chifc kham bénh dinh ky hang ndm va t8 chirc cic hoat
dong van héa thé thao, chdm sdc thidu nién nhi dong 13 con em clia can bd nhan vién Cong ty
thdng qua cac t6 chirc doan thé clia Cong ty.
Chinh sach dao tao

Muc tiéu tuyén dung cta Cdng ty 1a thu hit nhan tai, lao déng c6 trinh dd, chuyén mén
vao lam viéc cho cong ty. TUy tiing vi tri cu thé, cdng ty cé nhitng tiéu chudn bat budc riéng
nham dap (ing t6t nhat ngudn nhan luc cho hoat ddng kinh doanh clia cong ty.

COng ty xac dinh cong tac dao tao phai dugc thuc hién thutng xuyén, viéc dao tao phai
xuat phat tur Igi ich Cong ty. Ngoai viéc khuyén khich va tao diéu kién cho CBCNV cutia Cong ty
tu gidc hoc tap, nang cao tay nghé, Cong ty con thuting xuyén t6 chirc hodc phéi hgp t6 chic
hodc cir CBCNV tham gia cac khoéa dao tao nang cao trinh do chuyén mon nghiép vu va tay
nghé.

Chinh sach lao déng nham dam bao sir'c khoe, an toan va phic Igi cia ngu'di lao
dong.

V@i muc tiéu dam bao an toan va siic khoe nghé nghiép cho ngudi lao dong Cong ty ludn
tudn thi day da cac quy dinh, tiéu chudn cd lién quan dén moi trudng, an toan va sirc khée nghé
nghiép. An toan va Stic khde nghé nghiép dugc coi nhu la mot gia tri cot I6i trong cac hoat dong
san xuat, kinh doanh cla Cong ty.

e Xét nghiém dudng tiéu hoa cho cac cong nhan truc tiép ti€p xtc vaéi ngudn nudc.
e Kham dinh ky stic khde hang ndm cho ngudi lao ddng dé phéan loai stic khoe.




Nham dam bao viéc xay dung va thuc hién hiéu qua hé thdng quan Iy, Ching t6i dam bao chinh
sach nay sé dugc truyén dat trong toan t6 chirc va sdn cd cho cac bén hitu quan.

Trach nhiém doéi véi cong dong nha dau tu

La mét doanh nghiép da tham gia thi truding chirg khoan, Cong ty ludn y thifc dugc tm quan
trong clia mdi quan hé vdi nha dau tu. Ban I&nh dao Cong ty lubn cdng b thdng tin mdt cach
kip thdi, minh bach, truy@n tai théng tin téi nha dau tu théng qua chuy&n muc “Quan hé c¢d

ddng” trén website ctia Cong ty va qua kénh théng tin cia Uy ban Chitng khodn Nha nudc, S¢

giao dich Chitng khodn Thanh phd Ha Noi.

B phan phu trach cong bd théng tin clia Cong ty ludn cap nhat cac vén ban mdi nhat vé Quan
~tri cong ty, cong b thdng tin dam bao thuc o
nhu’ cac nha dau tu quan tam tdi Cng ty.
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BAO CAO TAI CHINH




Y kién kiém toan

Theo y kién ctia chling t6i, bdo cdo tai chinh d& phan anh trung thuc va hgp Iy, trén cac khia
canh trong yéu tinh hinh tai chinh ctia Cong ty C8 phan San xuét kinh doanh nudc sach s 3 Ha
NG tai ngay 31/12/2016, ciing nhu’ két qua hoat déng kinh doanh va tinh hinh luu chuyén tién
té cho nam tai chinh két thiic cling ngay, phti hgp véi chudn muc ké toan, ché do ké toan doanh
nghiép Viét Nam va cac quy dinh phap ly cd lién quan dén viéc I3p va trinh bay bao céo tai chinh.

¥ r L] ¥ V.4 F
Bao cao tai chinh dugc kiém toan
Bao céo tai chinh ndm da dugc kiém todn bao gom: Bang can ddi ké toan; Bio cio két qua hoat
ddng kinh doanh; Bao cdo Iuu chuyén tién t&; Ban thuyét minh bdo cdo tai chinh theo quy dinh
cta phap luat vé ké toan va kiém toan.
Béo cdo tai chinh ndm kiém toédn d& dugc Cong ty c6 phan san xudt kinh doanh nudc sach s6 3

cong bd thong tin, dang tai chi tiét trén Website cong ty theo quy dinh.
( duBng dén : http://nuocsachso3hn.vn/van-ban/bao-cao-tai-chinh.htm)

Béo cao thu'dng nién 2016




CONG TY CO PHAN SAN XUAT KINH DOANH NUG'C SACH S0 3
Ngudi dai dién theo phap luit

Bdo cao thudng nién 2016
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