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BAO CAO TIil'ONG NIT,N

T6 chuc ni6m yiit: CONG Ty C0 prL{N NGAN SON

Nam b6o cdo: 2016

A. THONG TIN CHUNG
1. Th6ng tin khii quit
- Ten giao dich: Cong ry cd phan NgAn SoI
- Gidy dang ky kinn doanh so: 0100100199 do So k€ ho4ch vd D6u Tha$ ph6 Hd NQi cAp
len d,u ngdy 3l lhdng 8 nanr 2005. cap t"ay ddi en thu 12 ngiy 15 82016 do So K€
ho4ch vd Ddu tu tinh Bic Ninn cdp.

- V6n di€u lQ: I i2.020.030.000 ddng

- V6n ddu tu cua chu sd hiru (tai thdi didm 31112/2016): 156.860.087.043 ddng

- Dia chi: 56 01 - Euong TS0i - Iftu Cdng nghiQp Tidn Son Tinh Bic Nhn
- 56 di6n thoai: 0222 6263 679

- Sd fax: 0222 6263 686

- \\rebsite: www.nganson.vn

- Md c6 phi6u: NST

2. Qud trinh hinh thinh yd phdt tri6n:
C6ng g co phin Ngin Son. tiin thdn l; Cong ty nguyen lidu rhudc ld Bac. la don vi

thdnh vi€n hach todn ddc lAp thu6c T<ing Cdng q thu6c ld Viet nanr (Vinataba), duqc
thddl lap theo quyet dinh s6 1738/QD-TCCB ngdy 13/5/2005 cua BQ tnrcmg BQ C6ng
nghi6p, hoat dQng chir y6u tong linh !'uc sin xu6t chii bi6n, kinh doanh vd xurit khiu
nguydn li$u thu6c ld. V6n diAu lQ diln ngdy 3111212016: 112,020,030.000 ddng. Ngdy
29112/2006 COng ty chinh thrlc ni€m ydt tren Trung tdm giao dich chung khorin Hir nQi

Q'.lay ld So giao dich Chrmg khorin Hd N6i).

3, Ngdoh Dgh0 vd dia di6m kinh doanh..

3. i. Nganh ngha kinh doanh:

- Trdng trgt, thu mua, so chi! tdch cong, tieu thu nguyen liQu thui5c 16 vd cec sdn pham
n6ng nghiQp;

- Kinh doanh thu6c Li bao, nguydn 1i€u, phq liQu phuc vU cho ngAnh thuitc 16; Xu;t nhap
khau c6c mat hdng n6ng, thiy, hdi san vd hdng tieu ding.
- SAn xuAt vd mua b6n vat tu n6lg nghi€p (khdng bao g,im thuiic bao vC thuc vat vA
nguy€n liqu lAm thu6c) vd cric sin phAm nhua;

- Kinl doanh kho bii, kinh doanh dich vu kho vdn, kho ngoai quan;

- Kinh doanh cric dlch vg: in udng, nhd hing, lt hdnh nQi dia, lil hdnh qudc ti! vd ciic dich
vu khrich du lich (kl6ng bao g6m kinh doanh phdng h6t, karaoke, v[ tudng, quan bar).
- Srin xu6t. mua brin ruou, bia, nuoc giei khiit (khdng bao gdm kinh doanh quin bar),
- Van tai hdng h6a, vdn chuy6n hanh khiich bing 6 t6 theo hqp ddng va theo tuy6n c6 dinh.

- Gia c6ng, ch€ tao, mua biin cdc sAn phAm co khi; Mua bAn cac thi6t bi rn6y, phu tLu'tg.
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- Um, nu6i tr6ng, mua brin hoa, cdy canh, cAy dn qud, cdy b6ng mrit, cdy c6ng nghiQp, cdy
gi6ng. dlch 4r b6o vd thuc vdt.

- Chdn nudi, mua ben, xu6t khAu vat nudi lam san (tru loei lam sAn Nhd nudc c6m).

J.2. ula olem Klnn ooann:

- C6c tinl thdnl trong ca nuoc.

- Thi lrLrbg Trung Qudc. Anh. Bungari. Thqy S!....

4. MO hinh quin tri, tO chfc kinh doanh vi bQ mdy quin lj:
C6ng ty c6 ph6n Ngan Son duo. c t,5 chfc vd didu hdnh theo m6 hinh c6ng ty c6

phan, tuan theo cric quy dlnh cia LuQt doanh nghiQp ViQt Nam vd cAc vdn ban ph6p lual
hi€n hdnh.

- Co cdu t6 chric cria COng ty

Dqi hOi il6ne c6 d6ng

Ban ki6rn so{t

HQi tl6ng quin tr!

Ban tliiiu hinh



5. Einh hu6ng phdt tri6n cia COng ty
Dua trdn c6c yilu t6 dr{nh gi6, cfing nhu thuan lqi, kh6 khan, ngudn luc hi€n c6 cira

Cdng ry r d dLr kien dq phdng rui .ro hoa hoan trong nAm 20 | 5. kJr;u hieu hanh d6ng nam
2016 ld "viQc ldm - thu nh{p", d6ng thdi C6ng ty xay dgl1g cric chi tieu chinh nnm 2016
nhu sau:

- Doanh thu: 750 ti d6ng, bing 91,5% so udc thUc hien nim 2015.

- Lqi nhu4n trudc thu6: Nim 2016, lgi nllu{tr cria Cdng ty kE hoach le 17.500 tdeu
d6ng. Trdn co scr dr,r ki6n trich ldp du phdng rui ro hda hoan cfa ndm 2015, lqi nhuQn l5
ndm 2015 chuyin sang Jd: 25.070 tri6u ddng, udc thuc hien diin hi5t nam 2016, loi nhuan 16

liiy k6 Lroc cdn khodng 7.570 tri6u d6ng, luy niidn. yeu rd ndy c6lhd anh huolg lang hoac
giam phu thuoc vdo gid tri den bi t6n that da C6ng ty Bdo Hi€m.

- N6p Ngan s6ch: Do kh6ng c6 lgi nhuan vd do chinh s6ch thu€ VAT cua Nhd nudc,
C6ng ty dy ki6n kh6ng ph6t sinh nQp Ngdn sdch nam 2016. ffi

TT Chi tiCu

Dsn vi

Tinh

TH

20t5

KII2016 r! tQ%

KH I6/TH 15

I Doanh thu r r.oong 819.790 750.000

2 Loi nhuan trudc thu6 rr.qong (25.070) 17.500

3 NQp Ngdn s6ch rr.oong 3.464

4 Ti lC c6 ftc (%)

B. Ti]\Tt HiN H HoAT DONG TRoNG NAM
1. K6t qua hoAt dong sin xu6t kinh doanh trong nim

Vdi sg quan tdm, chi dao kip thoi cia ldnh dqo T6ng.cdng ry thu6c lA ViCt Nam
(Vinataba) vd su girip dd cta cac don vi c6ng ty thu6c Li di€u thdnh vi€n cria Vinataba,
C6ng ty ddm bdo viQc ldm cho ngudi lao d6ng. cdc linh \.,lrc hoat dQng sdn xudt kinh doanh
nhu san xuat ndng nghiQp, sAn xu6t c6ng nghiep dugc duy td vd ho4t dQng theo kd hoqch.
Ket quA san xuat kini doanlt cu. the nhu sau:

- Doanh thu: d4t 802.034 trieu ddng, bing 106,9% so Nghi quyit DIDCD va bang
97,8 % so CKNT.

- Lgi nhuan 1ludc thu€: d4t 15.045 tri6u ddng, bnng 85,9% so Nghi quy.,it DIDCD.
2,T6 chri'c nh0n sq:
* E{nh giri tinh hinh sfr dgng lao dQng nim 2016

a. Ddnh gii chung
* Chit fuqng lao dQrtg todn Cbng ty hiCn nql
- T6ng sli lao ddng c6 hqp ddng tir 1 nnm tro 16n tinh diSn nei\y 3111212016ld 363

ngudi (nam 2271363 : 62,5%; nit 136/363 = 31,5%)

- Co cAu l6nh tl4o C6ng ty: Gdm 32 nguli/363 nguoi chi6m 8,8% trong d6:
+ ViCn chirc quan li : 07 ngudi,/363 ngudi, chi6m 1,9 %.
+ Trumg, ph6 phdng : 13 ngudi./363 Dgudi, chi6m 3,58%.

- Ban girim d6c cic dqn vi : 12 ngua 363 nguoi. chi6m 3.3 o;.
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* Co ciu lao tlQng hi(n nay gifta cric khiii
- KhOi Cdng nghiip 183/361 lao ddng chiem 50.40 o:

+ Khdi ninc nghiCp chi.,im 78/363 lao ddng chi6m 2 I.5%r
+ KhAi fin phbng COng tf 1021363 lao dong chiem 28,1%, thuc tC s6 lao dong a.uc

ti6p tai b6p an tAp th6 08 lao dQng, EQi xe 06 lao dQng, dQi b6o vQ 13 lao dQng (thuQc
phdng Hani chini r. I o kho va lAi xe ndng phdng K6 hoach - Vdt nr l2 lao d6ng. cdn b9
KCS nguy€n 1i6u phdng Qudn I ch6t luong 03 lao dQng. T6ng sd lao d6ng truc ti6p 42leo
dlng. Vh, sa lao d1ng gidn fiap 4i vdn phbng Cbng ty Id 60 lao d1ng chiAm 16,5% todn
COng lJ,.

,^l+ l6!gfaodongtrFcti€pt4i Vin pbdrg C6ngty:421102 = 41.2%

+ T6ng lao d6ng girin ti6p tai V6n phdng C6rLg ry 60/102 = 58,8Vo

- t:ro luot DlDn quan:

D0 tu6i> 50: 27 /363 - '7 ,4%
D6 tu6i 40 - duqi 50: 61/363 - 16,8%

D6 tu6i <40: 2'.75/363 =15,8%
- I nnn oo noc van:

TrCn dai hoc

D4i hgc, Cao ding:
rnmg cap:

10/363 = 2,8o/o

l13/363 = 31,1%

51/363 = 14,0o/o

{"\.
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eC6ng nhan ky thuet, LD ph6 thdng: 1891363 = 52,1%

b. Ddnh giti cdng tdc qudn l!' Iao dQng ndm 2016:

b1. Lao tlQng cdc Chi nhfnh trong trim:

STT Do'n Y! Sii lao

oau
ntm
2016

Lao
.l0ng
tEng

Lao
.I0ng
giim

T6ng
so

LD

Di6n giai tltrg giAm

I CN Leng Scir 28 02 08 22 Lao d6ng ttng Tu6r Anh vd Duy dr
lru mann ljac ulang cnuyen len:
08 LD gi6m c6 03 trudng hqp dieu
chuy€n (Tharh L.xe), CNTN
(LrnnJ, lu (LNrJ1!J llan LUOng
Son (CNBS); CD IDLD: Khdng
Tuan Anh, Hrmg, Minh, Yen

2 CN Bic K4n 22 04 05 2l 05 giam trcng d6 c6 4 D/C (Set;
Thdnl; Tri; Th6i), 01 CDIDLD
(Toan)

3 CN Bdc Scn 20 09 07 20 Ting mrii: Th6; Thoi; Eirc; Nam;
Dien; Son (CNLS); Sit, Trl (CN
BK); M.Thdnh (XNCB) - Ginn
(Lan: bay: ruyen; lrQng: quyen;
Tuy€n; Khoa)

4 CN B6c Giang 13 0t 06 8 06 giam tong d6 c6 01 CDTDLD
(Kl1nc Nsuyen); 06 E/C (T.Ad;



Trac Phong; Mai Ding; Duy;
X.Nguyen)

5 cN Thai
Nguyen

04 01 5 lang: Llnn u/L ru LJ ve r1\

tthl Chu: JAn luEng lhu muA Ae IInh lkong l4hong phal San lLrqng Ih{C le.)

b2.Khi5i N6ng Nghiep

/;i

'e

Ghi chti: San tuqng thu mua dd nh fuong (khOng phAi san hrong th$c i)
b3. Khi5i Sen xu6t C6ng nghi6p {XNCB)r

b4.Khbi vnn phdng C6ng fy;

T
T

Dan vi DiQn tich
trdng
TH (ha)

Sin
luqng
KH (tdn)

Sin
luqng
TII
(tdn)

LD
hiQn
c16

Drnh gii ning su{t lal

Giai tloan
oong
ru0ng
(ha/ngudi)

Giai doen
thu mua

(t6n/nguoi
)

I CN Lqng Son 571 900.000 718.664 22 26,22 32,66

2 CN Bic K4n t.052 1.300.00
0

1.049.69
9

2l 50,09 4a at

3 CN Bnc Son 1.3'11 1.300.00
0

'188.34'1 20 68,55 39,41

4 CN Bic Giang 421 900.000 249.946 8 52,62 31.24

5 CN Th6i Nguyen 118 300.000 22t.562 5 23,60 44,31

Sen
(tdn)

Iuq|lg I(II Sin luqng TH
(tdn)

LD 3t/I212016 Nnng sudt LD

Qdn/nguiri)
10.000 12.095 249 Qrorg d6 183 LD 01

nEm vd 66 TK)
48,57

Ghi clui: Sdn bqng gia c6ng thqc td cia chii bi6n X,{CB Ang so rni ki hoqch 120,9%

TT Don vi r ong so

lao dQng
th{ng
|2016

! ong so rao oqng
t9/02t2017

Ting giim so vrii ttiu
nam

Lenh
oao

NhAn
viOn

T6ng
c0ng

CT.IDQT I I

2 Ban Girim d6c 4 4 4 0

3 1.ban Klem soar 1 I 0

4 Phdng QC 6 4 5 01 chAm dut HDLD

5 Phdng R&D 5 3 4 0l cham dut IDLD
(Tinc)

6 Phdng Ky thuat 11 2 5 7 04 chdm dr,t IDLD



@nng, Thirn Giang, Mo)
tdng moi Qloang)

7 Phdng l{anh
chinh

41 2 39 4l uz ngnl cne oQ nuu ul
03 ChSn drlt IIDLD
0l nghi k!6ng luong

05 didu chuy6n Qulnh
(XNCB), Hung phdng
DT, Thdnh (CNLS),
Phong, Diing (CNBG)

8 Phdng KHVT 22 4 l8 22 - 01 nghl kh6ng lucrrg -
01 Cham dut IDLD
Br5. sung: Aqh Tu5n,
Thing phdng DAU tu

9 Phdng
doanh

kinh 7 2 2 4 03 ChAur dut IDLD
(Lqi, Thny Duorg Hue)

10 Phdng TCNS 6 I 4 5 01 nghi chri dO huu hi
1l Dau tu 2 0 0 0 S6t nhdp

t2 Phdng TCKT 8 2 6 8 0

l3 Thu ki IDQT;
Thu hj C6ng ty

I I 01 tlidu chuyiin GD CN
Bdc So'n

0 I tuy6n dung m6i.

c0ng l15 2l 83 103

bs. BriNc T6NG rrqp sr] DVNG r,Ao EoNc NtrM 2016

4,,{r',
-"^'.1
cql

NGAI

STT Eon vi Lao along th{Dg
u20t6

LD hiQn cd

G9t02t20r7)
Ting. giim so
v6l dau nim

cT.rDQT I 0

2 Ban Girirn d6c 4 4 0

3 T.Ban kii5m so6t 1 0

4 Phdng QC 6 5 -1

5 Phdng R&D 5 4 -1

6 Phdng Ky thuat l0 7 -3

7 Phdng Hdnh chinh 4l 41 0

8 Phdng KHVT 22 22 0

9 Phdng kinh doanh
,7

4 -3

10 Phdng TCNS 6 5 -l
n tauIu 2 0 Sdt nh4p

t2 Phdng TCKT 8 8 0

l3 Thu lci IDQT; Thu hi 1 I 0



C6ne ty

t4 CN B6c k4n 22 21 -l
15 CN B6c Giang + Htu

L[ng
13 8 -5

t6 CN l Lrdi NguyErr 5 I

11 CN Bnc Scrn 20 20 0

l8 CN Lang Son 28 22

l9 XNCB 189 t79 -10

T6ng 390 J5a -30

I

Ghi ch : ChAnh l€ch 02 lao dQng moi nghi khing luong tt CNBS vi phdng TCNS
kh6ng rinh lao dQng th{c ti

* Ddnh giti c6ng tdc qaAn Ii hAn sV ndm 2016:
Ngay tii dau n6m 2016 C6ng ry da ti6n h,rnh rir sodt luc lugng lao don€ toan

c6ng ty theo tung kh6i san xuat vd c6c phdng chuyen m6n theo ting thdi diem de b6 tli
sip xep lao dQng cho phir ho. p. Ri6ag khdi san xuat n6ng nghiQp cin crl vdo tinh hinh
thuc t6 vdo giai doan dau tu gieo tr6ng khi thay di€n tich kh6ng dAt theo k6 hoach C6ng
ty da dinlr bi€n lao dQng tung chi nh6nh cho phr) hgp. Giai do4n thu mua sAn phAm trdn
cq sd k6 ho?ch thu mua cia cdc don vl, C6ng ty rd sorit sip xilp lao dong dd h6 trq t6i
da ngu6n nhAn luc ddLm b6o cho c6c Chi nh6nh thu mua dat san lugng va cing nhu dam
bdo thu nhap cho nguoi lao d6ng. Kh6i SXCN duqc rd so6t dinh bi€n sip xilp lai lao
ddng tr-rng thoi di6m d6 hodn ihanh KHSX cira don vi. Do do trong nam 2016 kh6i
SXCN hodn thdnh vugt muc kii hoAch vd sdn lugng \d]20,9%. Kb6i van.phdng Cdng
ty dau th6ng 9 ndm 2016 C6ng,ty dA s6t nhap phdng Ddu tu vdo phdng Ke hoach - Vat
tu. Do thuc hien t6t c6ng tiic sip xep bd tri sri dr,ng lao dQng l€n trong n6m 2016 khdi
\an phdng Cdng ty giam 7.20; so \oi dau n5m.

- Cdng liic t6 chuc bq mdy. quy hoach crin bQ, diAu dQng, b6 nhiCm m6i, t6i b6
nhidm. sap xep hf th6ng nhdn su cAc cap h. p If, phdt huy duo. c ning luc sd trudrg cria
trlng ngudi, hodn thbl nhi6m vp dugc giao. Nnm 2016 thlrc hi€n c6ng t6c ludn chuydn.
diCu d6ng, b6 nhi€m vd b6 nii6m lai, mi6n niiem cho 39 luot ngudi.

- Phd bi6n. huong din rhr,rc hiin qul €n r i nghia vg cua nguoi lao dQng rhong qua cec
Chinh sdch: Ndi quy. Quy chd cua Cdng q roi nguoi lao dong.

- Phdng T6 chirc - Nhdn sq cirng vdi c6c t6 chirc dodn thi!, t6 chrlc Dang ldm t6t cdng
tdc tu tuong, tuyCn truydn cho nguoi lao dQng ngodi viec nhan thtc hi6u bi6t vA t6 chric, v€
chuy€n mon, cdn tao duoc ni€m tin vdo 15nh dAo, vdo uy tin thucng hieu cua Cdng ty ngdy
cdng duqc ndng cao, girip ngudi lao d6ng i thuc duoc trAch nhiCm cua ban than khi ldm
viec.

- Lao dqng chdm dLn Hgp d6ng: Ndm 2016 rong s6 crin bo C6ng nhiin vi6n xin chdm
dul IIDLD ld 53 lao ddng voi t6ng s6 riin chi trd no cdp rhdi vifc ld : 253.370.875 ddng.
Trong d6; Trinh d6 D4i hpc 16 lao dQng, Cao ddng vd Trung cdp 09 lao ddng; Lanh dao
ciic phdng chuy€n m6n g6m l/9 Phu trdch phdng xin ch6m dtrt; 01 Gidm dt5c Chi nhdnh,
01 Ph6 Gidm dOc Chi nhdnh, Iinh d4o c6c tO chirc chinh rd xa h6i ld 01 Chn tich C6ng
doan b0 phdn. 36 ngudi c6 tr€n 20 nAm c6ng tdc 01 lao dQng, lao dQng tu 10 du6i 20
ndm ld 16 ngudi, nr 5 d€n dudi 10 nam ld 10 ngudi.
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- Lao dong tuyen dung msi: Nam 2016 Cong ry da ruyen moi duqc 35 lao dong b6
sung vdo c6c vi tri cdn thi€u cho cric don vi; Trong d6: trb}l d0 E4i h9c 9 lao dong, Cao
dang vd Trung cdp 05 lao dQng. cdn lai ld lao dong ph6 rhong

Tdm tlt ly lich cda cdc cd nhdn trong Ban di6u hinh:
ong Vuong Dinh Hdi Chir tich IIDQT
Ong Ngu) dn Ani I uan U) vien HDQT - Gidm ddc C6ng t)

Ong Nguy6n Dric Thanh Uy vi€n HDQT
ungDoDrqpAnn u) vlenHDQl (Bo nhrqm tunga) ov/u)l2uI6)
6ng Nguy6n Didr Truong Uy vi€n IIDQT
Ong Nguyan Chi Thani Pho Gjim doc

6ng Trin Dinh Thanh Ph6 ci6m d6c

ung I ran u,mg I uyer rno uram ooc Ns
t
t

Ho vA ten Ch|tc Gi6i
tinh

Ntrm sirh Qu6c
tich

Dla chi
thudrng tni

Sd dien thoei Trinh
qQ

JVuong Dinh Hai chn
tich
HDQT

Nanl l6/08/1962 vi6t
Nam

s6 144 t6 6,
S6c Son, HN

0913 598 024 Th?c gY

kinhte:

2 Nguy6n Einh
Trudng

Uy vi€n
}IEQT

Nam 02/t1/1959 vict
Nam

Sii 6, Ng6 60,
YCn L4c, HN

0913 348 841 TlBc sy

3 D6 DIip Anh Uy viCn
HDQT

Nam 20t08/t974 vict
Nam

46 ti5 s8 P

Tuolg mai

Q.Hodng mai
HN

0906 236 668 Ki su

4 Nguy6n Anh Tu6n Uy vi€n
HDQT
Gi6m
d6c
C6ng ty

Nam 27t6/1973 viet
Nam

D6c B4c, Thgy
Phuong, Tn
Liem, He Noi

0989 169 979 Th?c tt
kinh tC

5 Nguyen Dfc Thanh Uy vi6n
HDQT

Nam 13/04/1964 vi.ct
Nam

Nhd 48, KTT
Xdng ddu, Ng6
8" Nsuy6n
KhuyCn, He
D6ng, He Noi

091 324 8901 Th?c s)-'

QTKD,

t.u donC
h6a

6 Nguyen Chi Thanh Ph6
Gi6m
d6o

Nam 06/12/t9'74 vier
Nam

4A LC Thdnh
T6ng, He Noi

094 6t2 t974 Thqc si

7 Iran t mn I nann Ph6
Giem
d6c

Nam 27 /7 

^960
vict
Nam

56 4, ng6
46312819 DOi
Lan, lJa frrnh ,

He Noi

0913237870 KY su
chii t4o
miiy

8 Trdn Edng Tuyilt Ph6
Giem

Nam 22t02/t964 vict
Nam

Sii 85, ng6 19-0,

T6 1, NguyCn
Trai, Q.Thanh
Xuan, He Noi

0913283464 Th?c sY



- Tf lQ sd hftu c6 ph6n vd nhiing thay d6i trong t! tQ n6m git c6 phdn cria thanh
vi&r IDQT d6n 3ll12l2016:
6ng Vu<mg Dinh Hii: Lnu rlcn flQl qong quan ul

56 lua'ng c6 phan n6rrr git: 3.454.944 c6 ph6n

Trong dd: Sd hfu nha nuoc: 3.444.616 c6 phin

tDai dign phan v5n nld nudc cua T6ng c6ng ty lhu6c 16 Viet Nam)

dng Nguy6n Dinh Truolg :

S0 htu c6 nhdn: 10.328 c6 phan

Tt 1e ndn git: 30,84%

uy vlen flQl oong quan ul
bo lugng nam glu: )ou.rJJ co pnan

Trong d6: Sdhirunhdnudc:560.133 c6 phdn

!o nuu ca ruun: u co pnan

r y r9 nam glu: )"/o

uy vlen flol qong quan rl
Sii luqng nim gift 722.640 c6 phdn

Trong d6: Sq huu tap th6: 722.640 c6 phdn

6ng o5 oi6p ,lnt:

(Dai dien cho C6ry ty TNHH I thanh vien ThuiSc b Thing Long)

Ong Nguy6n Anh Tudn:

Sd htu cd n-han: 0 c6 phAn

'f! lQ nirn giir: 6,45%

uy vlen l1ql oong quan ul
Sti luqng nfun git: 1.13o.l04c6phan
Trong d6: Sd htu Nhd nu6c: 1.120.200 c6 phAn

(p?r olgn pnar von nna nuoc cwr rong cong ry rnuoc ra v19r NamJ

6ng Nguy6n Drlc Thanh:

S0 htu c6 nhAn: 9.904 c6 ph6n

T| lQ nam gifi: 1 0,09%

Uy vi6n HQi ddng qudn tri
St5 lugng nim git: 1.120.200 c6 phan

Trong d6: Sd htu Nhi nudc: 1.120.200 c6 phdx

(Dei dien phan von nha nudc cta Tdng c6ng ry thu6c ld ViCt Nam)

Sd hiru c6 nhdn: 0 c6 phdn

T9 lQ: 10%

c. Tinh hinh tii chfnh

9

Eon vi tinh: TriQu ddng

Chi 1i6u

L t ong ul san

NIm 2015 Nim 2016

499.955

"/. tlng $6n

-8%608.084

2. Doanh thu thudn 819.790 802.014 -9o/o

3. Lqi n]luar nr hogt dOng KD 36.373 t5.t 42 -41%

4. Lqi nhu4n khec -61.443 - 0.0096 %



- ci6 tr! s6 s6ch t?i thdi di6m 31/12 cr:ra nam brio c6o: 14.003 ddng/c6 phi6u. .

- l ong so co pnleu rneo nmg roar (co p eurouong.coprreuuuoal...,

+ C6 phi6u thudng: 11.202.003 c6 phiiSu

-r lo pnteu uu oal: ll'nong

- 56 lugng c6 phi6u dang luu hamh theo rimg loai

+ C6 phi6u thudng: 11.202.003 c6 phi6u

+ LO pfleu rru oar: rglong

- Sd lieu c0 phidu du nir. cd phjeu qui tlFo flmg logi: Khdng

d. Cn cdu c6 dong th|y d6i v6n aldu tu c&a chi s0 hiru:
4.1. Co c6u cri ddng

4.1.i. C6 dong tong nu6c

- Tb6ng tir chi ti6t v€ co c6u c6 dOng t ong nuqc ddn 3Ul212016:
+ Phdn v6n nhd nu6c:
+ to cnEc, ca Dnan rong nuqc:

6.463.589.c6 ph6n

J. / / r..162 co pnan

Lqi nhuAn tudc thuii

32 CAc chi tieu tdi chlnh chri yeu

- Khe ntug ftanh toan:

flg SO Kna nang Inann rcan nrqn In('l (Krq) = l.u6 ran

(Tang tdi sdn/T6ng nq phdi trd)

He s6lhanlr roan nga'n han (Rc) = l.l I IAn

(Tai sin tEAn ha Tohg nqnght hqn)

He sd rharfi lodD nhanh (Rq) = 0.87 lan

llr4l san ng4n 11q11 nt ry/rongnqngan nqnl

- Phdn tich ciic he s6 phir hqp trong khu vgc kini doanlr

C6c hQ si5 co ciu vi5n (%)

He sd Nq phdi trd/l6ng ngu6n v6n 6802

HC s6 wcswT6ng ngu6n vr5n = 3l%
Chi tieu ve ntng l!rc hoaL ddng fldn)
Vdng quay hdng tdn k1ro = 10.03

,. : ,,tota ron nong oatu t r'! gtet nang {on rno)

Vdng quay c6c lihodt phai thu = 2.50

tDoath tlru tluan,Stj du bitth quin tdc khodn phai thu)

Vdng quay v6n chu sd htru = 5.98

(Doanh thu Ihuutv Ydn clfi sri htu)
Doanh thu thuAn/T6ng tai sdn = 2.15

L
'/,

(

\N'

a
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+ lo cnucJ ca nrlan nuoc Dgoar: 966.932 c6 phAn

- T6ng C6ng ty Thuiic 16 ViCt Nam - c6 ddng Nhd nudc nim git 64.635.890 cd phi6u
tuong {mg voi 64.635.890.000 ddng, chiiim 57,70 % vi5n didu l€.

- Cdng ty TNI{H MOt thdnh vi€n Thu<5c Li Thing Long nim git 722.640 c6 phiilu tucrng
rng vqi 7.226.400.000 ddng. chi,im 6.45 oo r6n diiu ld.

- C6ng ty TNHH Mot thdnh vien Thuiic ld Siri Gon nim giri 681.346 cd phi6u tuong tmg
vqi 6.813.460.000 d6ng chi6m 6,08 % v6n dieu lC.

- Cong ry TNHH MOr rhedr vien Vidn lhu6c ld n6m gij 56b.l0l co phi6u ruong tmg
r oi 5.661 .010.000 dong chiem 5.05 0 o vdn dieu le.

- Cong ry NHH \4qt th,rn-h vien Thu6c ld Than-h H6a ndm gin 430.468 cd phi6u ruo'rg
rng voi 4.364.680.000 d6ng chi6m 3,9 % v6n di6u lQ.

- C6ng ty TNHH MOt thdnh vi€n Thudc Id B6c Son nim 25.902 cd phi6u tuong img v6i
259.020.000 d6ng chi6m 0,23% v6n di€u lQ.

- Cdc c6 ddng.khac nim git 2.305.957 c6 phAn tuong rmg vdi 23.059.570.000 dong,
chi6m 20.59% v6n di€u l€.

4.1.2. C6 d6ng nu6c ngodi

- Thdng tin chi tiet ve co c6u cd ddng nuoc ngoiri ddn hdt 24'312016:

Cd d6ng td chuc: 539.640 cd ph5n

Cd d6ng cd nhdn:280.560 co phin
Tj le nam gii co phan Cdng q: 70 6

c. BAo cAo ciTA HQr DdNG euAN rRI vt Kfr euA sAN xuAr KrNH
DOANH Ni.M 2016 VA PHTIONG I J6NG HOAT DONG NAM

1.IIo4t tlQng cria HQi tldng quin tr! gifta hai k) D4i hQi

Ll, VA ch ,c ndng nhifn v1t qudn tr!chung theo DiAu G

Nem 2016, slt ph6i hqp giiia TIDQT vi Ban didu hanh duoc rhd hien chat che, thuong
xuyen, tich cuc chrl dong phan tich du bdo tinh hinh, nhin dinh drinh giii ciic yeu tO lien
quan, co dc dong den hoat dong SXKD cia C6ng ty. H$i d6ng quan tr1 s6m thdng nhal
quan dilm vd dua ra c6c quy6t sach dinh hu6lg.ding lam co sd cho Ban didu hdnh t6 chuc
tri6n khai, kinh doanh vd 16 lgc c6 ging cao Dhat d?t du. c mr,rc tiCu ke hoAch.

Ho4t tlQng cta HQi tliing quin tri nim 2016 alu,,c th6 hien cq th6 nhu sau:

:dru
jo P,i,,

>-

STT sii No/oD N6i duns

I NQ s6

11gNQ-NSC
ngay
24/03D016.

HQi d6ng qudn tri hop phi€n hAp thuqng kj' diu ndm, dinh huong
k€ ho4ch^ sin r.uat kinh doanh^cta C6ng ty n[m 2016; Dfuh
hudng trien khai Dai hdi d6ng cO dOng ndm 2016; Th6ng qua dv
thao quy ch€ ldm vi(c giria Eang ui'- H6i ddng qudn ni - Gi6m
d6c - c6c tO chftc chinh tri - xa hoi cita COne ty c6 phan Ngan
)oL

2

145/NQ-NSC
ng?ry

Trong phi€n hqp bdr rhuong HQi ddng qudn tr! dd rh6ng qua k6t
qu6 kinh doanh ndm 2015 (da kiem to6n); Ph€ duyQt k€ ho4ch sdn

xuat kinh doanh nam 2016: D6ns f th6ns oua mfc thi lao cira

11



14/04/2016. Thdnh vi€n HQi d6ng quan tri vd thdnh vi6n Ban kiem soril kh6ng
chuyen trdch trinh Dai hoi ddng c6 d6ng thuong ni€n nim 2016

DhC duyet.

NQ sd

278,t'rQ-NSC
ngdy
25/06/20t6.

Th6ng qua b6o c6o k6t quA SXKD va 860 ciio tdi chi r da duqc
ki€m toen nim 2015 vd ke hoach sdn xuat kinh doanh 2015;
Thdng qua Brio cAo hoat.dong ndm 2015 vd chuong tri.h c6ng
ftc nam 2016 cua HQi d6ng quin tri; Th6ng qua b6o c6o ho4t
dQng cud Ban kiem soat n[m 2015 vd kC ho?ch hoat dong ndm
2016; Th6ng nhat lua chQn don vi kiem toan cho nam tai chinh
2016: Th6ng qua thi lao HDQT vd Ban Kidm so6t khong cbuydn
tdch! Th6ng qua toAn vin DiCu lC C6ng q/ cO phan NgAn Son
Lha) lhe Dieu lq To chuc va hoat dong ctra Cong ry cd phiin Ngan
Son dugc D4i hQi d6ng c6 d6ng thuong ni€n nim 2014 th6ng qua
ngdl 25104 20i4: MiEn nhiem chuc danh fhani vi€n Hoi ddng
quin tri d6i voi 6ng Eodn.Nggc Tuan vA da bau 6ng Dd DiCp
Anh ldm thAnh vien Hoi d6ng quan tri nhiem k! 2014 - 2019;
Th6ng qua dinh hucmg tri6n khai chi6n luqc phdt t 6n Cdng ty
d6n nnm 2021, tdm nlrin d6n nem 2030.

4 NQ s6

328N'JQ.NSC
ngdy
13/0',1/20r6.

Tqi phien hqp rhuong kj quj ll. Hoj d6ng qudn rli dd thong qua

ho?l dong sdn xudr kinh doanh 6 rhdng deu nam va k6 hoach 6

thdng cuoi nam.2016: Thanh lqp l6 rdy dmg chi6n luqc phit
trien COng ty den ndm 2021, tam n}Iin dCn nam 2030i Giao cho
c6c phdng ban chuy€n m6n xAy dpg cdc Quy ch€ nQi bQ; Thdng
qua phen cong nliem vu cua cac rhanh vien Hoi d6ng quan rri:
rne oulqi pnuorlg an lnoal von vlna\va oe xrn ) Kren vlnataDa;
Th5ng nlrdt chi truong d6 giam dOc b6 nhiem cdp trucrng d6i vOi
ong Trin V6n Thinh, Dao TrQng Ciang \ A Trdn Thl Thu.

5 NQ s6

405NQ-NSC
ngdy
15/08/2016.

Tqi phidn hqp bir lhuo'ng. Hqi ddng quiin Lri dd c6 j ki€n vi viic
tho6i von,tai Vinawa; Thong rhat chrl truong trien Lllai dau tu
tr6ng thuoc lA vu Thu ndm 2016; PhC duyet sdt nhap phdng Dau
tu \ao rnong l(!e no?cn - val lu; tnong nnat gla mua w 

^uannim 2016.

6 NQ s6

4164{Q-NSC
ngay
22/08/20r6

lai phien hqp bit rhucrng. HOi ddng quan lri rl'ong qua viec miEn
nntqm ong no L nl ulen - lnuKytl9roongquanIIlKrem tnu\y
Cdng ry dd dam n}ifm chuc 4r Girim d6c Chi nidnh B6c Son.

7 NQ s6

560,4.1Q-NSC
ngiy
t9/10/2016

Tai phi6n hop thudng l<f qu:i fli. Hoi ddng quan ni da lhdng qua

ket qua san xuat kinh doanh 9 thdng dAu ndm 2016, u6c k0 ho4ch
qui IV vA ca ndm 2016: Phd du1{t k}rung gid so chd tdch cong
nguyon liQu thu6c 16; Phe duyCt quyet todn dU An hodn thdnh: DU
dn deu tu doi moi rhi6r bj. nang cao narg luc so ch6 tdch cgng
nguy€n liQu 16n 24.000 taIt/nem; Ddng i cht truqng dau tu xay
dlrng phan xudng san xuat sgi thu6c 16.

8 NQ s6 80,4.{Q-

NSC ngey
24/0t/2017

Tai phien hap rhusng kj quj fV nam 2016. Hoi ddng quan tri da

thOng qua KCt qua sAr xuat kinh doanh nam 2016; Th6ng qua k6
ho4ch san xudt kin-h doan-h qui l,nam 2017: Dinh huong xiy
dLmA Dd dn nanA cao nang suat, ch6l luorg neuydn lieu lhudc lii:

;>,--:{
. .lY

sdA
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Ph€ duyQt khung gi6 so t6ch cgng nguy€n liQu thu6c 16 ndm

bidn soi thu6c ld dd xuAt khdu.

2017 vd khung gid mua nguy€n liQu vq Thu ndm 2016; Ban hdnh
b6 dini mLrc ki rhuar ndm 2017: Qul€r todn quy lusng nem

2016; Dong 1 chu truonq xa) dr/'ng Tr?m rhudc ld tai xa Vi Lang

- thuQc chi nh6nh Bic Scrn; Edng i chuy6n d,5i c6ng ndng kho
nguyen lieu so 2 sang kho hnhl fhdng nhat ti6n dQ rhqc hiqn va

phdn cong nhjgm vu cua Chu rich va C idm d6c nong dq dn dAu tLr

- Ddy chu56n chA bi6n sgi vd xdy dqrng phdn xuong phuc v1 chd

Trong thdi gian gifa 2 kj'Dai hQi thuong ni6n, [D,QT da hqg 08 phi€n hgp thuong
ni6n vd bat thudng; nhi€u ldn ldy f ki€n bnng vdn bdn d€ gidi quyet cac c6ng viCc thuoc
tham quy€n cta HQi d6ng quan td. T4i cric phi6n hgp, HDQT tap trung d6nh gid kCt qua

SXKD trng giai doan, dinh huong vd chi dao thlc hicn kc hoach SXKD cho lcj ti€p-sau vd
ci ndm. Trong d6 c6 mot phiCn ddc biet ld t6 chirc thdnh c6ng Dai hoi d6ng cd d6ng
thudng ni€n cua C6ngff, ngiry 251612016. voi nhidu Nghi qul dt quan trQng nhu Th6ng qua

bdo cdo kdr qua SXKD vd 860 cdo tai chinl da dugc Liem lodn nam 2015 va ke hoach sdn

xu:t kinh doanl2015; Th6ng qua 86o c5o ho4t dQng ndm 2015 vA chuong tdnh c6ng t6c
nam 2016 cia HQi d6ng qudn tri; Th6ng qua b6o c6o hoat dong cua Ban kiCm so6t nim
20i5 vd ki: ho4ch ho?t dQng nim 2016;

1.2. LOng ry qUOn ty aau rLf:

. - Ng,ry l2'12 2016. Bo Cong fhuqng da ra van ban dirng 1i chi t-uong dau tu day
chuy€n ch€ biCn sqi thu6c 16 vd x6y dtmg phan xudng phgc vq ch€ bi€n sgi thuOc la d0
xuit knau. Ngdy 2111/201? HDQT C6ng ty di ph6 duydt Du 6n diu tu diu rud6ychuydn
che bien sgi thu6c lii vd x6y drmg phdn xuong phr,rc vr,r ch6.bi0n.sgi thu6c 16 dC xuat k}Iau.
HiQn nay, Cdng ty dang tich cgc ph6i hqp vdi dqn vi tu van tui6n khai c5c bu6c 1i6p theo
cua Du dn. Du kidn Du an di vao hoar dong k}oang Qui TV/20I 7.

, - Ve hoar dang g6p von li€n ker: Hoi dong quan tri da chi dao rien hinh thodi
vi5n t4i Cong ty c6 ph thuong mgi Vinawa vA C6ng ry chfng klo6n Nhat Viet, Diin thdi
di6n ndy dd hodn t6t tht tuc tho6i v6n tai Vinawa, cdn ben Cdng ty chtng khoan Nher
Viei dang hoan thien cdc lhrl ruc lien quan d6 thoili rdn.

1.3, Cdng ttic quan ttQ vtli c6 t16ng, nhd diu tv:
- HOi d6ng.quan tri dd thr.rc hiQn dd) di cdng tdc.cung cdp cdc th6ng tin li€n quan

trong qu6 trinh diOu hdnh theo quy dinh cua phep luat d6i vdi t6 chfc nicm yi!t, phtc d6p
kip droi c6c j ki6n cta cd dong. 860 ciio quan ti, b6o crio tdi chinl vd cdc tdi liCu kh6c vC

co ban duo. c c6ng b6 dung han.

. - Tdt cd nhtng quydn loi cua C6 d6ng theo quy dinh cua Di€u lQ, phrip lu{t vd Nghj
quldt cua D4i h6i d6ng co ddng deu duoc nghiem ruc thuc hien.

2. Ddnb gid chung k6t qui sin xu{t kinh doanh nim 2016

M{c dn tinh lin}I kinn t6 g[p n]ri6u kh6l<han, $ech thuc, cdc doanh nghiep n6i
chung vir C6ng ry c6 phrin Ng6n Son g4p rAt nhieu kf16 khnn anh huong t4rc tii:p tdi ho4t
dQng diu ru SXKD vd nliAu hoat dqng.kh6c. Nhmg HDQT vd Ban didu harnh dA hqp tdc
chlt chg, toan tam, toin )i vdi tinh than trrich nhiQm cao, dd c6 nhieu chir truong dinh
huong dung, nlieu. gidi phrip tri€n khai tichcr.rc quyet t9t vi1 linh ho4t trong quan li diCu
hdnh SX-I(D tICn tat cd c6c linh vgc sAn xuet nong nghiep. sdn xuat c6ng lCbrep, thuorrg
mai vd mdt sd hoat dQng xd hQi kh6c. Tich cuc tim hiou vd nlay b€n nAm bAt tinh hinll thi
truong, k:hai thdc ngudn vd du b6o nhu ciu cua khrich hdng; Khic phuc nhuoc didm. ddi

D
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moi crii ti6n ndng cao chdt lugng sdn phAmmdi; t4o nhidu mtii quan hC tiit vd diii noi, di5i

ngo4i, khdo ldo xir.l!, giai quyCt c6ng nq dC gi6m,chi phi ldi vay,,huy dong kip thdi vd srl
dqng hiQu quA ngr:dn v6n, drgc hdnh ti€t kiem, ch6ng lang phi . . . nd lgc phdn ddu thgc hiQn

t6t cdc chi tieu kC ho?ch D4i hQi c6 d6ng da quyCt nghi.

* Ket qui len xuet kinh doanb di thuc hi6n (rons rim 20 | 6:

Chi tiou DVT LII nim
2016

TH nim
2016

ri tc%

TF'KH TI'CKNT

1. DiCn tich Ha 3.450 3.445 99,9 tl1,2

2. Sin luqng thu mua 9.040 1.870 87,1 81,7

3. Sen lugng tieu thq Tiin 7.720 7.391 96,5

- NguyCn lieu 16 1.100 1.087 98,8 278,0

- Nguydn li6u tdch cqng 6.620 6.304 86,7

4. Sin luqng GCCB TAn 10.000 12.t74 t21,7 122,6

5, Doanh thu Tr,d 750.000 802.034 106,9 97,8

Trong d6: Xudt khiiu TT.USD 83,8 62,3

6. Loi nhudn 17.500 t5.045 86,0

7. Thu nh4p BQ (trd/ng/th) 117,5 111,5

$-et

f
. \,'
I?;\x

2,1. Linh vFC sdn xutfu nguy1n liiu thuic lti vd thu mua sdn phdm

- DiCn tich trdng nam 2016 dat 3.445 ha, bing 99,9% so ki: ho?ch vd bing 117% so

CKNT. Tuy nhi6n, C6ng tac thu mua cr.ia C6ng ry g+p nhjeu kjro khan do tinh hinh thj
tudng thu mua nguy€n iiQu canh tranh phtc t?p boi c6c diSi tuqng kh6ng dAu ru dAy gid
thu mua tang cao so CKNT.

- Tinh hinh thu mua: Thi truong thu mua nam 2016 kh6 sdi dQng, sin lugng thu
hoach tlen thi trudng d4t th6p do dnh huong thoi ti.it trong giai do4n hdi siy. GiA thu mua
nguy€n liQu vu Xudn 2016 tdng gi6 ngay tt dAu vg do AnlI hudng bdi c6c d6i tugng tu
thucng, giA trCn thi trudng dd tang khoang 1 2% so 4r Xudn 20 I 5 . Dac biet thi fudng mua
biin canh lranl qu)et liel r?i khu ! uc Bac Kan. Cao Bang vd Chi Lang - Lang Son. Truoc
thuc tlang d6, Cdng ty da chi dao cdc chi nhan}l tryc thuoc lap trung trgng diem lA mua san

luqng 
"chat 

luqng cao (Cap 1,2 vd BAT) vdi san lugng chi6m binh qudn chi6m khodng
60% t6ng sAn luqng thu mua d€ ddm bAo cung 96p dir nhu cdu cho thi truqng ticu thu. San

lugng thu mua u6c det 7.870 t6n le vd thedl phAm bing 87,1% so k6 ho4ch mua. Trong d6
mua dau tu cria dan ln 2.800 tAn nguyan liQu 16, cdn 14i ld mua thuong m4i.

2.2. Linh v{c sdn xuit gio cbng chi biin:

SAn lugng san xu6t sq ch6 t6ch cQng 9 thdng ddu n[m 2016 chi yi5u ld luqng hang
C6ng ty thu mua trong diQn ddu tu vd khrich hang gia c6ng tlong nudc (6.290 tan thdnh
phArn), 3 thring cu6i nam 2016 ho4t dQng chi! bii5n tdch cgng lien tuc o c5p dQ 3, luong
hing gia c6ng chri y6u ld khdch hdng xu6t khAu. S6n lugng gia c6ng ch6 biiin nin 2016 d?t
12. I 74 liin lhani ohiim bane I 2 I.7 70 so ke hoach.

2.3. Linh,uc rhronl mai:

- Ve tieu thu nguy€n liQu thu6c ld: sdn luqng tiCu thq nim 2016 d4t 7.391 tdn
nguydn liQu c6c lo4i, bing 95,7% so kii hoach nam 2016 \'a bang 96.5% so CKNT. Nguydn
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r
nhan chinh do tinh hinh tieu thu trong nudc cia COng ty cho cdc cdng ty thudc ld dieu
rhanh vi6n Tdng c6ng t] nam 2016.

+ TiCu thu xuat khiu: Kim ngach xuAt khAu d?t 2,18 tri€u USD chu yiiu gi6 tri h.r

lugng gia c6ng xu6t khAu. Bing 83,8% so voi k6 hoach vd bing 62,3% so vdi CKNT.

2.4. Tinh hitth lao itQng, tltu nh\p cia gtdi lao dQng

- Tdng s6.c6n bQ c6ng nhdn vi6n cta C6ng ry d6n nay klodng.365 lao dQng, giam
35 lao dong so dau ndm 2016.

Trong ndm 2016 co tonB 53 lao ddng xin chdrn dLn hqp dong lao dQng. Trong do
tdnh d0 dai hac c6 16 lao dong, Cao ding vd trung cap 09 lao dong; C6 01 Trusng phdng
chuydn m6n; 01 Girlm d6c chi nhrinh; 0l Ph6 gidm diic chi nhdnh xin chim dut lao dQng.

+ Trong ndm 2016 Cdng ry da tuydn moi dugc 35 lao d6ng b6 sung vdo c6c vi tri
cdn thi6u. Trong d6: trinh dQ Dqi hgc 9 lao dong, Cao dang vd Trung cAp 05 lao dQng,

- Thu nh{p binh. quan udc thuc hien ca nam dat 6.7 trieu ddng/nguoi/thdng, tAng
17,5% so k6 ho4ch vd bing 117,5% so CKNT.

2.5. Vi c6ng ttic chi dgo khiic ph1rc vt4 hod hogn ngay 19/08/2015:

cqN(
0O ar

GAiI
Hoi ddng quan tri dd c6 sg chi dao quy6t ligt vd c6ng tric khic phqc h{u qud vu

chay. ddi riin bdi rhuong bio hi6m cia C6ng.ry Bdo Min}. Tinh d6n rhoi didm niy Cdng l€>;
ty Bao Minh da chi td ticn bOi thudng bao hi6m v6i t6ng s6 tien ld 200 t'l309 ty tien thiet --
hgi. HQi ddng.quAn td da chi"dao Girlm dt5c C6ng ty ti6p tuc ldm viQc vdi C6ng ry Bao
Minh dC ddi n6t s6 ti€n bdo hi€m cdn l4i, dg ki€n d€n h€t qqi II nim nay sE hodn thdnh.

-t. tter luan:

S.t. u4isd i,n tai c,;a Hii ding qudn tr!cin khdc phrlc:
- Hoi d6ng quan tri da ban hdnh mot s6 Nghi quyot nhrmg thieu quy€t liQt chi dqo

vd gidm set nCn hi€u qud sdn xu6t kinh doanh chua dgt duo. c nhu mong mu6n cua cdc cd
ddns.

- Cdng tdc qudn tri C6ng ty van cdn c6 h4n ch€. Crrlh6 ddn thdi di€m ndy mQt s6
quy chd n6i b6 chua ban hdnl kip thdi: nlru dini mftc hdng t6n kho van cdn ton dong.

3.2. Ddnh giti hoqt ding cia Ban diiu hdnh:

Nam 2016, Ban gi6m di5c dd c6 nhidu sg n5 lgc trong c6ng t6c didu hdnh mgi m[t
hogt d$ng cua C6ng ry. tudn Lhi cdc quy dir$ cria phdp lu{t. Oidu If vd cac Nghi quy€t.
quyet dinh cua D?i hoi d6ng cd d6ng, Hoi d6ng quan ti ban hanl.

Ben c?nl d6. mot so han che can duoc Ban gidm doc khdc phUc de diim bAo duy tri
ti5c dQ phrit tri6n cira C6ng ty: BQ mdy tham muu vin cdn tdn t4i mot s6 ba phan ho4t dong
chua linh ho4t vd hiQu qul C6ng t6c di6u hdnh nAng cao ning suet chat lugng nguyen lieu
chua dem lai k6t qud theo chi dao cua HOi d6ng quan t|

Voi cric chi tieu dat duqc da neu rrdn. Hoi dirng qudn 14 driLnh gid Ban diiu hdnh da

hodn thdnh nhiem vu trong nAm tdi chiDh 20 I 6.

J.J. AEI IUA :

Voi ker qua SXKD dql dugc trong ndm 2010. cing voi qud trinh phdt nidn. rang rn.rong co
rulh chAt he rhong lu luc co phan h6a Cong t1 den na1. Hqi ddng qudn lri Cdng D th6ng
.l6t r.r danh gi6:

Hodn thdnh tdt nhiAm v4 quin t! diiu hdnh gi*a 2 kj' Dqi hQi 2016 - 2017.
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DrNH rn/6NG pHAr rnrtn cdNc ry vA cHrloNG TRiNH coNG TAc cuA
HQI DONG QUAN TRI CONG TY NAM 2017

1. MQt sii chi ti6u chinh kii ho?ch SXKD nim 2017

Tren co sd ket qua san xuat kinh doanh nam 2016, can cir nhan dinh ddnh gi6 tinh
hinh thuc tit hien nay; theo dd xudt cia cirirn dilc, HOi ddng quan tri vi Ban didu hdnh xric
dinl quyft tan chi d4o t6 chuc di€u hdnh SXKD nim 2017 dat cdc chi tiCu co ban sau:

- Doanh thu; nim 2017: 800.000 trieu dong, bing 99,7% so thlrc hiQn ndm 2016.

- Lgi ruan trudc thu6 ndm 20i7: 15.500 tri€u ddng, bing 103% so TH nam 2016.

- Thu Dhap BQ: 6,8 triiu dong/ngudi/thang, bing 101,5% so thuc hiQn nim 2016.

2. MOt s6 atinh hud'ng phit tri6n yA chuong trirh c6ng t{c cia HDQT C6ng ty

NhQn dlnh ndm 2016, tinh hinn ngan-h thu6c ld tidp tqc gap nhiAu kh6 khAn. Linh
u,rc kinh doanh cua C6ng ty chiu si.rc dp canh tlanll ngdy cang teng cua crlc don vi trong vd
ngodi ngdnh dn}l huong tluc tiep dCn chi tiCu doanh thu, lgi nluan cl.ia C6ng ty. HAU qua

vu chdy | 9/08'20 I 5 v:rn chua kh6c phuc duoc va n.hring he luy cua vu chdy vb n an} hudng
x6u d6n tinh hinh sdn xu6t kinh doanh cua C6ng ty nim 2017.

Thqc hidn ndch niiem cua Hgi ddng qudn rri. voi phuong chdm chr dao sdn xuit
kinl doanh cia C6ng ty dat dugc cAc chi ti€u kd hoqch dC ra, HQi d6ng quan 1ri xdy dgng
kC hoach hoat ddng nnn 2017 voi nitng nQi dung chinh sau:

- Chi dao quyiSt liqt viqc ddi bdi.thuong ru chriy ngdy i9/8/2017 voi.Cdng ry Bao
Minl trCn nguyCn tic: thdi gian duoc b6j thuqng som nhat vd s6 tien dugc bdi thudng cao
nhat.

- Chi dqo xdy dr,ng, trinh DIDCD thong qua k€ hoach sdn xudt kinh doarh nam
2017 va chi dao tridn khai thuc hien hodn thdnh kd hoach duoc DIDCD thudng nien nAm
2017 th6ng qua.

- Chi dao cong tdc tiii cau truc doanh nghiQp. Ti€p qc hoan thien quy che n6i b6 d€

ban hen} va lien han} sLra ddi ndu nong qud trinlr lhqc hien co n-hrmg bet cap.

- Dinh huqng, chi d4o s6t sao gu dl - qdy chuyi:n chd bi6n soi v2r xriy dlmg p.hdn

xudng phqc vg ch6 bitin sgi thuiic Li d6 xuit khdu di r iro ho4t dQng dat hieu qua cao nh6t.

- Tnng cuong kiiim tra, giAm sdt cdc m4t hoat d6ng trong todn Cdng ty, chi d4o theo
g0 kh6 khdn vd xl l;i c6c ven dC phAt sinh lien quan.

- Thuc hi6n nghiem tuc viec c6ng bo th6ng tin ten thi huarng chung klo6n theo quy
otnn_

- Thrrc hiQn nhtng nlriQm vq kh6c do D4i hQi d6ng c6 d6ng giao cho Hdi d6ng quan
tlt.

. - Ti€n hdnh cdc cuQc hgp dfuh kj'theo quy dinh vd cric cu6c hop bAt thudng d6 giai
quyet c6c van dC thuoc tham quyen, ndng cao hi€u qui lAnh dAo doanh nghiQp thuc hiQn
c6c chi ti6u k€ hoach san xuat kinh doanh nam 2017.
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D. BAO cAo cUA BAN GL|,M D6c vT KfT QUA sAN XUAT KINH DOANH
NAM 2016 vA Kf HoAcH s;.N xuAr KrMr DoANH NAlr 2017

I. KiT QUA sAN XUAT Kn.H DoANH NAM 2OI6

1. Ddnh gid tinh hinh chung

1.1. Thu{n lq'i
- Cong ry ri6p qc ni{n duoc su quan dm. ung hq cua linl dao fong cdng ry rhuoc

16 ViQt Nam trong c6ng tAc san xu6t vd tieu th+ nguyen lieu. ddng thoi ri6p tqc"c6 cdc giai
ph6p trong viQc dinl huong chi d4o cric dctn vi thu6c 16 di€u thdni vi€n tong T6ng c6ng ty
hqp tAc vqi ciic c6ng ty nguy€n li€u trong t6 hQp ki k6t hQ? ddng tidu thu nguydn tic 3

nam 2016-201 8. lq; kdt hqp ddng hqp rdc dAu nr va Lhu mua nguydn Iieu....

- Linh vr,rc sin xu6t n6ng nghi€p nam 2016 duqc sip x6p va tdi co cdu theo hudng
neng cao nan8 Iqc quan li. lap rrung d6u tu dLrng. dn lheo mqc lidu l6ng dau u n]'c riep.
giam dau tu gi6n tiep vd c6c khau trung gian se dan tl'ng bu6c nang cao chAt luong nguydn
liQu, t4o co hQi cho viCc tdp trung h6a tai cdc vung chuydn canh co chat Juong diip img y€u
cau cira thi tudrg tiCu thu.

- Sg hgp tric rruyin Lhdng uong cac moi quan hd voi n-ha cung urg: chinh qulin
vung nguyCn liCu, n6ng dan tr6ng thu6c Id, cric don vj lidn doanh, lidn ket; vqi khdch hang:
cdc nhd mdy thu6c 16 dieu,... le the manh cira Cdng ry trong kinh doanh.

. - Vdi dQi ngfr lao dQng duoc ddo tao vd cd nlieu nam kinh nghi€m vdn hdnh ddy
chuyen ch€ bi6n cing vdi quy trinh srin xu6t dugc kiCm so6t nghiCm ngit, thuong hieu cta
Ngan Sor duoc kh6ch hdng tin c{y,... ld lqi thC dC thu hut kh6ch hang gia c6ng gia tang
san luo. ng, dAc biet ld cAc kh6ch hang xuat kh6u .

- L6i suiit ngin hiLng 6n tllnh trong nim 2016 lA tliiu kifn tbuin lqi trong c6ng
ttc hoach alinh gi6 thinh, chi phi tii chinh trong co cAu gi{ thiLnh sen pham.

1.2. Kh6 khin
- Vu h6a hoan ngdy 19/8/2015 da gay thiCt h4i u6c khodng hon 309 tj'dirng ann

hudng d6n ddng tidn, tinh hinh tdi chinh vd cric ngudn lIrc phgc lr,r cho srln xuat {kho
tdng...) clia C6ng ty trong nim 2016. TiCn dO thanl toiin cta c6ng ty bao hiCm t6c dong
d6n c6ng tric c6n d6i vd hoach dinh vd ngu6n vdn phuc vu san xudt kinh doanh vd chi phi
tai chin}l.

- Sg chuy6n dich co cdu srin phdm ti6u thu cria c6c c6ng ty thu6c 16 didu: tang ty
lrong ridu thu nguyen lieu cdp cao (BAT. Cdp I.21. gidm ry rrong cdp rrung binh vd cdp
thAp t4o 6p lUc l6n tong c6ng t6c ihu mua san pl6m vd can d6i luqng hang du rhira t6n
kho (cdp 3, cdp 4), d6n d€n dnl hudng d€n sdn xuAt kbh doanl.

- MOt sii nld.m6y ch6 bitin t6ch cqng.t4i khu vuc phia B6c dd di vdo hoat dQng tQo

iip lIc canh tranh v€ san luong gia cOng cht5 biiln, giri gia c6ng vd cdc dlch vr,r kdm theo.
BCn canh d6, viec ki6m so6t chAt che ngudn nguydn IiQu ddu vao cung voi tinh hinh tieu
thp nguyen lieu trong nuoc tllim ling da t6c dong manh tdi thi fudng dich vu so chii tAch
cQng theo hudng c4n]1 tranh vC giii gia c6ng, dlch v9,...

- Thlr nlfp cia n6ng d6n trdng thu<ic Li kh6ng cdn hAp ddn n€n c6 xu huorg chuydn
dich cAy trdng khdc, b€n canl d6 ngu6n lao dong chinl tai cdc vung nguyen lieu trong tinh
trAng thiCu tram trong do su dich chuy6n sang cAc khu vlrc ldm viQc (c6c khu c6ng nghiQp,
thi truong ldm thue Trung Qu<ic...)c6 ngdy c6ng cao hon d5n d6n thi6u ho dQng chinh
tlong san xuat ndng nghiQp, lao dQng phdn cap d6ng kien tong qu6 trinh thu mua...
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2. K6t qud thr,rc hien k6 hoach sin ru{t kinh doanh ndm 2016

2.1. Kilt qui sin xudt l{inh doanh ndm 2016:

Chi ti6u DVT NQDIDCD
ndm 2016

TH
2016

nem rilc%
T}'NQ T}VCKNT

l. Doanh thu tr.o 750,000 802.034 106,9 97,8

2. Lqi nhuan trufc thu6 Tr.tl 17.500 15.045 85,9

* 860 c{o tii chinh C6ng ty nnm 2016 (tld ki6m todn): c6 bing chi ti6t kam
theo

2.2. D:inh gi{ ho{t dQng SXKD nnm 2016 theo linh vqc hoat dQng

2,2,1. Linh vlrc sdn xu nguldn liiu thuic lti vd rhu mua sdn phdm:
- DiCn tich tr,5ng nAm 2016 dat 3.445 ha, bing 99,9% so ki: ho?ch vd bdng 117% so

CKNT. Tuy nhi€n, C6ng tac thu mua cia Cdng ry gap nhieu kh6 kidn do tini hinl thi
trudng thu mua nguyCn liCu canl tlanh phirc t?p bdi c6c d6i tuong kh6ng dAu tu dAy giri
thu mua ting cao so CKNT.

- Tinh hinh thu mua:.Thi tudng thu mua nim 2016 kh6 s6i dQng, san luqng thu
hoach tr€n thi trudrg dat th6p do anh huong thcri ti6t trorg giai do4n h6i s6y. Gi6 thu mua
nguyen liCu vr,r XuAn 2016 tang giii ngay tii dAu vg do dnh huong bdi c6c ddi tuong tu
thucng, gie tren thi tudng dA tang khoang 12% so vu XuAn 2015. Dac biCt thi truong mua
ban canl tranh quyet liet t?i khu vuc BAc Kan, Cao Bdng vd Chi L[ng - L?ng Son. Trudc
thUc tr4ng d6, C6ng ty dd chi d4o cec chi nlran]] truc thuoc tAp trung trgng ali6m li mua
san luqng chat luqng cao (CAp-1,2 vd BAT) voi sin lugng chi6m binh qudn chi6m khoAng
60% t6ng san luorg thu mua d€ dim bAo cung cdp dt nhu cdu cho thi truong tiCu thu. San
lugrg thu mua udc dat 7.870 tan bdng 87,1% so k6 hoqch mua.

- C6ng t6c thu hdi vdn dau tu:
+ T6ng ddu tu vrl XuAn ndm 2016 ld 10.200 tr.ddng (trong d6: giA t4 diu tu klong thu hdi
ld: 589 tri€u d6ng, vd c6 thu h6i ld 9.611 trieu ddng). Ki:t thnc ngdy 31/8/2016 c6c COng fy
da thu h6i dat 100% t6ng gi6 tri dau tu vu Xuan 2016.

+ T6ng giri tri ddu tu thu hdi vu Thu 2016 Id 511 triQu ddng. Da thu hdi xong tludc
31/3t2017.

2.2.2. Linh v4c son xuit gia c6ng ch[ bidn:
San lugng sdn xu6t so chii t6ch cgng 9 thring ddu n[m 2016 chu ytiu ld lugng hang

C6ng ty Lhu mua trong diEn driu ru vd kh6ch hirng gia c6ng trong nuoc rsan lugng gia cdng
9 th6ng: 6.290 tan thdnh phdm), 3 th6ng cu6i nim 2016 hoat ddng chd bidn trich cgng li€n
tuc. d cap d0 3, lugrg hang gia cd:rg chu y€u ld khdch hdng xuat khdu. Sdn lugng gia cdng
ch6 bi€n n5m 2016 dlt 12.1'11tdn thdnl ph6m bFtne 121,'1 0/o so k€ ho4ch nem 2016 va
bdng 121,9% so CKNT.

2.2.3. Linh vgc thuorg m4i:
Nnm.2016 C6ng ty ti6p tuc nnan dugc sU chi dao, h6 trq cta T6ng c6ng ry va cac

c6ng ty thu6c lA dieu thdnh vien Vinataba trong vi€c tieu thu hdng h6a. Vi vay, sAn luong
tieu thu ndm 2016 dat 7.391 t6n nguyen liQu cric 1o4i, bing 95,7% so ki: hoach nAm 2016
vd bdng 96,5% so CKNT.

- C6ng ry.dd ti6n hdnh ldm viQc vd k1f hgp d6ng v6i c6c c6ng ty thui5c ld didu thirnh
vi€n Vinataba ve hqp dong ngul€n tac tieu thu 3 nAn (2016-2018). TrCn cq sd d6, tri6n
khai.Icj kdt hqp d6ng img von diu br thu mua theo dlnlr hudng chi d4o cta T6ng cOng ty
Thu6c ld ViCt Nam.
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-. \'e tiCu thu nguyCD liQu thu6c Li: Nim 2016 san lugng tiCu thu thdnh phim gidn

, -i- dn tuqng du<rng gi6m 18,8% so CKNI. Nguyen nh6Ln chinh do tinh hidr ti6u thu
::- luqc cua Cong ry cho cec cong ry lhuoc ld didu thdnh vien Tdng cdng q nam 2016
r: :eu riu xudt khdu giam, cu th6:

- C6ng ty Thutic Li ThAng Long: SAn lugng ti€u thU thr,rc hi€n nnm 2016 dat 2.256
--: tbarh phdm, giim l0% so CKNT (tumg duong giam khoing 248 dn Tp).

- C6ng ty Thuiic Li Sdi cdn: Sen luclrlg ti€u thu thuc hiQn ndrn 2016 dat 3.294 t6n
-:.:-oh pham. gianr 5,4% so CKNT (tuong duqng gidm khodng 187 t6n thdnh phan).

- C6ng ty kh6c (Long An, WM...)r Sdn tuong ti€u thg ndln 2016 dat 626 t6n bing-i.+ % so CKNT tuong duong giam 263 tAn.

, ., * Ti9u thu xuAt khAu: Sdn lugng ti€u th\r xu6t khAu nim 2016 cria C6ng ry giam
ieu so v6i cAc nAm trudc dAy, cg th6: Sdn luong ti€u thq ndm 2016 dat: 118,8 tdn thdnh
:aao. giam 86.500 so CKNT va giam 94.9% so lhuc hien nam 20 i4. Kim ngach ),uar k_hdu
Jai :.l8 rri6u USD chu y€u gid tri ru lucmg gia cong xudt khiu.
2.2.4. nnh hinh tfi6n khai cdng vifc IiAn quan iI6n vy h6a hogn

- T6ng giri td thiet h?i vu h6a ho4n nedy tg/8/2015 khodng 309 tj d6ng (theo sii
iieu tinl toiin cta Ngan Scn).

Ndm 2016 Bao Minh da chi td thanh to6n 4 dot cho C6ng ty s<i tidn bao hi6m la
100 nj dong, bang 64.10/0 ld.i}g giri.tri rhiCr.hai. C6ng ry da. chi tricho C6ng ty TL Theng
Long voi rong so ri6n la: 61.5 rj'ddng. chidm 44.10o rren r6ng gid rri lhier hai cia Cdng ry
IlAng Long. Theo brio c6o x6c dinh gid tri thidt.hai lin t c,li -COng 

ty 
"O 

pl,an Nga" Soi,
do C6ng ry giem dinh tinh todn du kii:n chi dat gan 210 bi dajng. so voi giri'tri thiethai cna
Cong D .r309 D; d6ngt. giri ui rhiel hai du kien ld ?9 rj,ddng. Tuy niien. Cdng ty chua chor
gid tri boi rhuong r oi voi Bdo Minh vd hidn nay. C6ng ry dang phdi hop vsi don vi tu van
luit - Cdng ry luat Nghiep HLmg liep tuc ldm vi€c vcri Cong ry Bdo hidm Bao Minh vd
C6ng ry Crawford.AlA de lhdng nhar sd ljdu den bir r6n rhjr ve fiani roen ndl siii ri rhjel
hAi vu hda hoan.

2.2.5. Ttiin khai Dy dn diu tur nhii xtthrg sdn xuiit s.oi chii bi6n c6ng sudt 1.000 kgh,
Duo3 su d6ng j cria lanll dao T6ng cdng ty Thuoc ld Vidr Nam, ngay 06 th6ng 09

nam 2016 dai dien LIANCFIN rd Ngrin Son rhdng n}dr va bidn ban ghiniq ri cdc ndi
dung hq. p tdc. cu the Ngan Son se tien hanh gia c6ng sgi thu6c 16 cho H,A.NCI{EN vdi hbh
thric ram nhdp tdi xudt.

Nhu cdu cua IIANCHEN ch6 bi€n soi hdng nam h 4.000 - 10.000 tdn soi, tuy n}}ien
cdc nhd mdy ch6 biiin soi tai ViCt Nam chi drip rmg duoc khodng 3.000 - 4.000 t;r/na;,
san lugng cdn lq.i kh6ng c6 don vi ndo dri khe nAng d6 d6p ung nhu ciu cira HANCIIEN vd
cdc d6i t6c cta [L{NCI$N.

- Theo bi6n bdn ghi nho voi Ngan Son: hdng nim FIANCHEN se thue Ngan Son gia
cdng che bien rdi thidu 4.000 rin soi rhdni phdm/nan. San luong gia cdng se rang ICn rheo
niu cau phiil trj€n cua HANCI{EN rd cdc doi rric crla HANCFIEN dd su dung het cong
sudl cia ddy chuyen mA HANCHEN dd cho Ngan Son muQn.

-_ - ,ViCc dAu tu Xay d\mg phan xuong sdn xuar sgi thu6c ldr thudc Cong ty c6 phan
Ngan Son sC ting th€m co hQi kinh doanh trong linh vqc moi vd tao ngu6n thu loi nhu6n
cho Ngan Scn\ tao th€m ngudn ngoai t€ cho diinudc, t4o c6ng 6n vidc-lAm cho ngudi iao
d6ng. Do r 6y vidc ddu ru xdl dung du dn la hdr sic cdn rhjdt.

. , Nga) 12112,2016. Bd C6ng fhuong da m van ban d6ng 1i chn truong diu ru d6y
chul€n ch€ bidn soi rhu6c le vd xay drmg phan \uong phuc vu ch6 bien soi rhu6c ld de
xuat kiau. Ngay.21 12017 HDQT CongD da phe duydr Du rin diu rudiurud6y chuyin
ch€ bi€n sgi thudc 16 vd xdy drmg ph6n xudng phuc vu chti bi6n ssi thu6c Li dd xudt khiu.
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Hien nay, C6ng ty dang tich cuc phiii ho,p v6i don vi tu v6n triAn khai cdc buoc tidp theo
cia Du iin. Du ki6n Dg rin di vdo ho4t dQng khoang Qui 4/2017.

2.2.6. nnh hinh lao d'ng, thu nhQp cia ngtdi lao dQng

- T6ng s6.c6n b6 c6ng nhdn vi€n cira C6ng ty d6n nay khoing 365 lao dQng, giam
35 lao dong so dau nam 2016.

- Thg nhQp binh-quan uoc thlrc hien ce nam dat 6.7 trieu ddng/nguoi./thAng, tang
17,5% so kO ho4ch vd bang 1i7,5% so CKNT.

PHAN 2. K-t HOACH SiN XUAr KINH DOANH NAM 20r7

1. Dic ali6m tinh hinh
1.1. Thu?n lqi

- T6ng c6ng ty Thuiic 16 Viet Nam c6 chinh s6ch dinh huong vi mO va thi truong
tieu th\r san pham cing vdi c6c cdng ty thu6c 16 dicu thdnh vien Vinataba dd bu6c ddu cd
su quan tam song hdnh cUng c6c cdng ty nguydn liEu trong viec rmg vrin diu tu, thu mua
san phim ngay tu ddu vp sdn xudt sE t4o ngudn tdi chinh chri dQng, ting cudng nAng igc tdi
chinh, dau tu^vat tu n6ng nghiQp cho cdc vung tr6ng. Qua d6 se t?o tiCn d€ n6ng cao chat
luong san phAm, ti.ng budc d6p ring Dhu cdu cho cdc c6ng ty thu6c 16 di6u, g6p phdn 6n
dinh virng trdng, nAng cao hiQu quA, ph6t tri6n bdn r.fng trong linh vuc ndng nghiep.

. - C6rg ty tii5n hdnh xdy dlrng Chi6n.luo. c phrit tridn Cdng ty giai doan 2017-2021,
tam nhin den nem 2030 ld co h6i dC t6i co cau to chuc. sap xep l4i cdc ngu6n \rc hqp ij d0
tap trung vdo nlfrrg-thi! manh ctia C6ng ry nhu: nguy€n liQu thu6c 16, so ch6 tech cqng,...ld
co sd dC giam cdc dau m6i tung gian, giam chi phi, tang cudng quan li tinh gan, tap trung
co nong di6m d€ Cdng ry phdr lrien ben virng.

- D6y chuydn sgi duqc ddu tu theo phucng thuc hqp tac (C6ng ty ddu tu nhd xu,rng,
C6ng ty Hanchen cho muqn ddy chuyAn) dq kii5n di vdo ho4t dQng trong nam 2017 sc ting
them co hoi kinh doanl trong linh vgc moi va teo ngudn thu loi nluan cho Ngan Ssn, tao
c6ng in viQc ldm cho nguoi lao dQng.

- Linh vgc sdn xulit n6ng nghiQp ndm 20i7 dugc s6p x6p vir tdi co cdu theo hu6ng
nang cao ning lqc quan li, tap trung ddu tu dtng, drl theo mfrc ti6u tang ddu tu rryc ti,:p.
giam dau tu gian tiep vd c6c lfiau tmng gian sE ddn timg budc nAng cao chdt luqng nEiuyen

[qu, tao co hoi cho viec t4p trung h6a tAi cdc virng chuydn canh c6 chat lucng dAp fng yeu
cau cua thi tudng tieu thu.

- San xudt c6ng nghiQp din khang dinh uy tin G chir luqng sdn phdm cd w th€
canh tranh cao hcrn so vqi c6c d6i tht kh6c. Day chuydn chi: biiln hoat dong 6n dinh vd
duqc cii ti6n li€n tuc phi hqp voi y€u cAu thgc til san xu5t, dQi ngt lao dQng dugc ddo tao
vd c6 kinh nghiQm tr€n 10 nim qua cung voi qu) trinh san xudr duoc ki6m sodt nghi€m
ngat, thuong hieu cta C6ng ty Ngan Son duqc kl6ch hdng tin cay,... la lqi the dC thu hnt
khdch hang gia c6ng gia tang san lugng, dac biQt IA kh6ch hdng m6i.

1.2. Kh6 khdn

. - Thdi tiet, thien tai ti6p tUc di6n bi6n phuc tap v,r kh6 luong sE dnh huong d6n ndng
suat, chat luqng nguy€n li€u, trong khi d6 t! lQ nguy€n liQu cAp cao (cAp 1,2, BAT) cdc
C6ng ty thu6c la dieu tiCp. tUc dieu chinh theo hirong teng dan den ngu6n cung ung san
luong chAt luong cao c6 the kldng dat fi lC du kien.

- Sdn lugng tieu thu cia mdt sii cong ty thudc ld di6u thdnh vi€n Vinataba k:h6ng
thgc hiQn theo dnng hqp ddng nguy6n tic dd ky 3 ndm voi C6ng ty c6 phdn Ngdn Son s€

inh huong diln sr,r 6n dinh ddu tu ph6t tri6n vtrng nguyen LCu, san luong thu mua, tiOu thu
\a Ket qua Klnn ooann nam zul /. 
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- Sdn lugng gia c6ng chti biiin t6ch cqng nin 201? v6i ngudn dAu vdo so ch.i tdch

cgng chir y6u tir gia cong xuat khau (chi€m khodng 50% t6ng sdn lugng), sdn lugng cria
C6ng ty trong co c5u san xudt chi c\i6m 20%, tidm dl san luqng san xu6t bi dQng sc t6c
dQng kh6ng nh6 d€n vi€c hodn thdnh kC hoach. B6n canh do dich vg gia cdng duoc du bdo

sc canh tranl gay gdt do ning lgc san xudt vuot nhu cau. Gid dich vu gia c6ng se phai c6
r rfng didu chir r lidr hoat phi hop d.i rhu hut ngudn hang sc l,rur gi/ur hiQu,qud tir lirir
vuc san xuat c6ng nghi€p gia cdng ch€ bi€n. Rieng san xuat trong nim 2017 tiep qrc trong
rin-h trang bi d6ng. dqc biit lir giai doan quj 2 201? rd cd th6 phai drlng sdn rudt. cdng
nhan nghi chd viec se tdc dong d6n chi phi gi6 thdnh san xu6t kinh doani vd kJla ndng duy
tri lao dong c6 tay nghe cao cia COng ty.

-. C6c hqp ddng ti€u ths ki voi c6c c6ng ty thutSc ld di6u ndm 2016 v6i hdng rdo k!
thuQt vd y€u cdu ch6t lu6g cao th6ng qua c6ng cp.ki6m sorit bing cric chi tieu Nicotin,
clor, duong khu,... Trong khi dd, c6ng tdc san xuat yeu tO dau vdo (ving nguydn li€u) chua
theo kip y€u cdu sE dln d6n nli ro.vria thua, vria thi6u sAn.lugng (thr)a san lugng cdp trung
birlll c6p 3 vd cdp thdp, thi6u c6p cao - c6p BAT vd c6p 1,2). NiSu kh6ng c6 nnilng dU
bdo vd hoach dinh can trong rrong giai doqn thu mua c6 th€ Oan 0.,:n mdr cdn d6i 'e chdr
lugng vd s6 luqrg theo hqp d6ng.

- Hieg qu3 cua cd; thu6c ld n-hLrng nam girn ddy do dnh huong boi gid Lhu mua
kiong con hdp din r di nguoi nong din. b€n can-h d6 c.ni tranh cr.ia cdc cdy trong k-hdc co
thu nh{p cao hon hoqc muc do canh tdc cdn it ngu6n lao d6ng chinh sE ti€m An nhidu nguy
co chuyen d'ch thay the ciy rrdng ddn ddn dign rich ndng rhu6c ki giirm.

- Sq ph6t td6n ngiry cAng l6n manh cd vi sd Luqng va chit crla cec c6ng ty kinl
doanl ngulen liiu b€n ngoai Vinaraba. rrong kl'ri do. vung trong nguyen l'eu ngay cang co
ru huorg thu hep qr-ry m6. Mu \ 6). trong linh r qc n6ng nghif p diu ru rLing tr6,ng se canll
tranh ngdy cdng gay git hcrn vC vung tr6ng dau tu ve thu mua nguyen liCu thu6c la sC tac
dQng kh6ng nhd diln thi phAn vnng trdng nguy6n liCu cira C6ng ty vd gi6 thd$ san xudt, 9
tueng san luong c6p cao trong thu mua.... Ed1 Ia 16u.tii tac dqng Lon ddn viQc ldm, thu
nhap cira cAc Chi nhAnh tlgc thuoc vd hi6u qud sdn xuAt kinl doanh toan Cdng ty tu linh
vuc sin xuAt n6ng nghi0p.

. - Giri thu mua nguy€n li€u nim 2017 dugc xay dung-theo.gi6 ndm 2016. Tuy nhien,
n6u diQn tich ddu tu giam, canh tranh thu mua cao c6 th6 dAn diin giii thu mua Ung so vdi
gid thu mua dg ki{in. Bdn callll d6. giri ti0u thg dAu ra cdn tidm An nhiAu rui ra tir phia
kh6ch hdng sE tiic ddng lon di5n k6t qud sdn xuat kinh doanl cira Cong ty nam 2017.

- Sg dich chuydr cua lao ddng ph6 thdng tei cdc thh midn nrii phia Bic tu nong
nghi€p.giin dtm sang dich 4/ lao dOng hm thu€ s€ ti6p tuc inh hudng tryc tiiip tdi ien dO
phAn cdp d6ng ki6n, gid thdnh san phdm tdng cao hcn nAm 2016.

- San luong ti€u thp trong xay drmg kd hoqch nam 2017 cia Cong ty ld 7 .250 t6n
nguyCn iiou vd thdnh pham. Trong d6, tiCu thu gien tiep khoang 3.000 tAn thdn} phdm voi
doanl thu khoang 300 tj ddng, lqi nhufn gQp khodLng 8,5 ry d6ng. Sdn luong tiCu thu gi6n
ti€p ndy C6ng ty kh6ng cht ddng hong ti€u.lhu. bOn canl d6 ciic cOng ty thudc ld di6u
dang c6 xu hudng chuydn dlch sarg nhip khAu iy th6c. Vi vfly, kti hoach ti6u thu ndy cdn
dn ctllia nhi6u rui ro vd C6ng ty can lini hoat bing giai phdp thay the ki6c.

- Nnm 2017 giA tieu thl.l cira C6ng ty ntu kh6ng tiep tuc nhan duoc su h6 tro nllu
ndm 2016 cia. cric c6ng ty thu6c 16 di6u s€ tric ddng diin hi€u qud s6n xudt.kinh doanh vd
bir dAp t6n that cira vu h6a hoan. B€n c4nh d6 m6t sd cdng ry thuOc 16 di6u di giim sin
lugng giao nlran trong n6m 2017 do d6 enh huqng d6n doanh thu vd vi6c ldm cua nguoi
lao d6ng (nhu C6ng ty thu6c h Sdi Gdn xiic nh{n ridu thu 700 tjn nguydn IiQu, gi6m 600
tdn nguy€n liQu).
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l fi loqch sin xuit kinh doanh nim 2017

D.m n6n cdc ytiu t6 d6nh giri, cing nhu thudn loi. kld kian. nguon luc hiQn c6 cua
:-C ]- C6ng ty xay drmg cAc chi tiCu kC ho?ch SXKD cht yeu nim 2017 nhu sau:

- Doanh thu nAm 2017: 8OO.O00 trieu ddng, bang 99,?% so thgc hien nAm 2016.
- Lsi nhuan truoc thu6 ndm 2017: 15.500 tri6u ddng, bing 103% so TH nAm 2016.

Chi ti6u DVT TH
2016

nim KH nim
2017

rirc%
KH17/TH16

l. Doanh thu tt_o 802.034 800.000 99,'7

l. Lqr druan tt_o 15.045 15.500 103,0

3. Cic nh6m giii phrp thgc hiCn kO ho?ch SXI(D nnm 2017
3,1. C6ng tdc sdn xudt ndng nghiQp

X6c dlnh nring cao nang sudL. chdt luong ngul€n lifu la muc tjeu hirng ddu dd dn
ijinh va phat td6n vimg nguyCn feu thu6c ]d, Deng rly Cong ty da ban hdnjr Nthi quyiit s6
151- NQ,EUCPNS ngdy 05112/2016 ydu cdu cdc ciip.Liy ddng phdi chi dao chat ch6, quiin
triCt noi dung Nghi quy€t vd xdy dung k€ hoach chi tii:it, chuong triDh hdnh d6ng cu the.

- DiCn tich: Tri6n khai dien tich tdng 3.700 ha vdi nin g suit Z,O -2,2 t6nrha; Tap
lr'ung.thu mua sAn phAm theo c6c muc ti€u ch6t luo. ng dAp ring yOu cdu kh6ch hdng, dam
bao t6n l<ho tdi thieu cr: th6:. Di6n tich ddu h-r truc ti6p cho n6ng dAn: Cdi thi6n ndng su6t
r.a chdt luqng nguy€n li6u ddi vdi di€n tich dau tu fuc ti6p: 1.630 ha. Neng sudt 2,1 - 2,2
t6n&a . San lugng thu hoach khoring 3.400 - 3.600 tan. CAp loai: C6p (1+2+B N) = 6O%i
cdp 3 = 35%; c6p 4 = 5%. Nicotine: 1,4 %; dudng 22 - 25Yo.

- Xdy dr,ng co chii chinh sdch tian luong ddi voi lao dong k' thuat sAn xu6t n6ng
nghiop tai c6c chi ni6nh theo co ch6 khodn gan dien tich ddu tu vqi tian luong cho fi.ng
cdn bQ k! rhudt. rip dpng rieng cho vung n6ng.

- Tang ry trqng diu ru nuc ridp den cdc hO ndng dan. giam ddu ru. gian,ri6p rhong
qua tnng gian hdng x6o. GAn tr6ch nliem crla cdc td mua ru dau tu gieo tr6ng d6n thu mua
san pham.

. - Thi truong thu mua nguy€n li6u nam 2017 dy kiiln vdn c6 thd se c6 tidm dn diEn
bien phuc rAp, khd luong. Nguy€n nirin c6 rh€ xudr phdr ru y6u td dien rich va sdn luqng
Lhu hoach gidm so ke hoach. hoqc do Lhi6u nguon hang chAr lugng cao rc6p l.2.BATr. De
thu mua san lugng theo g le cAp lo4i can d6i voi k6 hoach tieu thu va thu hdi v6n diu tu
cta C6ng ty, cAn phAi tdCt de thuc hien thu mua tlreo dring chi dao cira C6ng ty tong tting
giai doan dam bao sdn lugng lhu mua dung. dri sdn lurong. chdt luong theo yeu ciu.

- _ -,Ngodi_ra, c6c don vi can tdng tinl chi dQng trong thu mua, ph6n dodn, xt ly cdc
tinl h!6n9, dien bien cia thi rruqng, rmg d6i nhanl, linh hoat, chinh xic, dic biet llru i
cdc yeu to bien ddng ve giii cia thi rruqng thu mua. Trong d6, tru ti€n mua lugng hang c5p
cao n}tim dam bao ri le thu mua dat 60% san lugng. BCn canh d6, cdn c6 giii ph6p.thu
mua hqp l;f trong viQc d6nh gi6 chAt luqng c6c virng tr6ng dii thu mua dat duoc y€u tii vd
chi tieu li h6a: dAm bio dat ciic thdng sO ki thu4t theo hqp d6ng mua bdn da ki vo.i kh6ch
hdng.

- Vi sdn l*qng rhu n aa. San Luong thu mua tap tr.]mg uu ti6n cho c6c don vi tr.uc
lhudc mua truc liep. Mrlc ri6u rhu mua li ddp ung duoc ydu ciu rieu rhu va gidm lhieu rhdp
nhAt san luong cdp 3,4 t6n klo. C6ng ty tiep tuc chi dao c6ng tiic thu mua theo dien tich
tr6ng ciia c6c don vi, ki6n quy€t kl6ng d6 xay ra tinh tr4ng mua 16n u)ng tao ra canh tranh
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nQi bO gitra c6c chi nh6nh. Cdng ty sC h6 trg tap trung ngu6n lgc v6 co s& vflt chAt, con
nguoi cho cdc chi nlldn]l c6 san lu. ng thu mua cao, ving thu mua canh tranh phfc tap.

J.l. LOng mc san xuar cong ngnlep

. Sdn xudt c6ng nghiQp nnm 2017 ti6p tuc d6ng vai trd quan trong dtin kdt qud sdn

xuat kinh doanh. Vi viy, cdn d6i nhu cdu nguydn liQu che bi6n ntm 2017, t6ng nhu cau che

bi6n kla nang nrong duong nam 2016 voj sdn luong sin xuat Lhodng II.000 rin Lhirni
phdm. Mfc du v{y, nguon nguydn lifu ddu vdo nam 2017 dugc du.bao tumg d6i chi dong
ngudn nguyen 1i6u qu;i' 1/2017 do.cric hgp d6ng gia c6ng^ xuSt khdu dd kj nim 2016. Tuy
nhiCn, dg ki6n tt qui 2/20 1 7, ngu6n nguyen liQu xudt khAu theo hqp d6ng dd co bAn du . c

san xuat vd nguon nguydn liQu chu dQng ld cia COng ty mua vu Thu 2016 vd khrich hang

noi dia. Nhu vay, tu quy 2/2017.n9u6n nguy€n liQu bi ddng. Vi v{y, nem 2017 c6ng tdc

diitu hdnh san xu6t c6ng nghiQp cAn phni linh ho4t v€ quAn tri vd chinh sAch gi6 tai c6c thoi
k' khac nhau, c6 tinl d6n y6u tii phdn khric giri gia cdng vd chinh sach chim s6c kh6ch

hang phir hgp cho timg giai do4n sin xuAt nl6m thu hLit khdch hang.

B€n c4nh d6, chinh s6ch cho ngudi lao dQng trong nhtng th6ng nghi cho riQc cDng ffi,
d6ng vai td quan trong trong viec git chan ngudi lao dQng c6 tay nghC cao. Trong ke :: -''
ho4ch ndy, dg ki6n thdi gian nghi chd viQc binh quan khoang 4 th6ng vd mtc chi h5 trg orc
ngudi lao dong phn hqp theo chinh sdch cua ph6p luat, i pui

San xudr cdng nghi.;p kd hoach ndm 2017: I1.000 rin rhiur-h phirn. tuong duong sdn 'Al'l S

luong thgc hiQn nim 2016. Trong d6:

- Nguitn nguydn IiQu ddu vdo cria C6ng ty cho sdn xurit khoAng 2.000 t6n TP, $!
_ - Ngu6n nguyen lieu diu vao cLia khdch hdng gia cdng cho sdn xudt: 9.000 Lin rhdnh

phAm. Trong d6: NQi ti0u: 3.800 t6n thdnl phAm, chi6m 34,5% t6ng sdn lugng; Xudt khAu:

5.200 tdn thdnn phAm, chii5m 47,3% t6ng sAn luQng.

Nam 2017. canh tranh llnh r'rrc gia c6ng chd bi6n phuc rap. rip Irrc canh ranh nong
linh vqc chii bi6n tIich cQng do cung vucrt cdu. Vi vQy, ndm 2017 trong didu hdnh sdn xuAt

c6ng nghiQp cdn tinl d€n ),Cu t6 vC gia dlch vu gia c6ng, tham chi cd tho giAm biCn lqi
nhuan thap hor ke hoqch d€ ldy lqi druan tn viec gia tang san lugng dC bi dAp.. Bcn c?nh
d6, rd soit 14i c6c khoAn mqc chi.phi, s6p x6p l4i co c6u tii chrtc vd lao dQng, ti.5t gi6m t6i
da c6 th6 cric khAu trung gian nhim gidm chi phi va gid gia c6ng. cai ti6n lien tuc kct hqp
c6ng tAc bao du6rg sua chiia thuong xuydn mriy m6c thiet bi nllam neng cao c6ng suat,

chAt luqng.san phiim. Tuy nhi€n, d6 ctng ld giAi phep ngnn han, vd ddi hqn phai ti€n hdnl
sdp xep, b6 tri san xuat hqp li theo huong quan tri tinh ggn trong sen xuat c6ng nghiep.
Cai (idn lien qc khong chr lrong mdy mdc rhi6r bi md.con nong linlr. qrc quan rri nlam
tang ning lgc c?nh tanh, tnng bj lQ thu h6i, nang cao chat lugng sdn phdm.

* Gia c6ng ch6 bidn sgi thuiSc Li: Vidc diu ru X61 dgng phAn xuo:rg san xu6t sgi
thu6c 16 thuoc Cdng ty cO phan Ngan Son se tang them co'hoi kinh doanh trolg lin1l vlc
moi vir t4o ngu6n thu lgi nhufln cho Ng6n Son, tao them.ngu6n ngoai te.cho det nuoc, tao

cdng dn viQc ldm cho ngudi lao dQng. Vdi k0 ho?ch trien khai, san xuat chC bi€n sgi dq
ki6n ddy chuydn di vdo hoat dQng tu Qui 4/2017, san lugng gia cdng ch6 bi6n sgi thu6c 16

1.000 tan thdnh pham.

J.J. L OnS tac treu rhu san Dnam

i* ZOtt onn* ,a- ld thi truong noi dia, duy tli var tang s{in lugng ban hdng cho
cdc cdng ry thu6c Li di6u thdnh vi6n trong T6ng c6ng ty. B€n c4nh d6, COng t), phai kh6i
phuc lai thi truong vd kh6ch hdng xudt khAu tmydn th6ng, tung buoc xAm nhip vdo thi
fuong tieu th+ cho cAc kh6ch hdng khdc trong HiCp hoi Thu6c 16 nlldm gia tdng thCm san

lugng bdn hdng. T6ng sdn lugng tieu thu nAm 2017 ke hoach 7.250 tdn, Cp th€;

- TiAu thlt 1.aa1 tdn nguyOn liQu nguy/n ld cro Cdng ty BAT - Vinataba. 
)i



- Tieu &t! 6.25A fin Tdtth phdm tdch cqng, trong d6:

+ Ti€u thu xudt ktrdu: Ndm 201?, Cdng t) tap trung ngudn Lqc cho muc ti6u lir ctng
cd lai thi truong !d cdc khdch hang truydn th6ng.dd c6 nhu: C6ng ty ADBAC, C6ng t]
Alliance one, TTS. Qua do, ket n6i l4i thi trudng d6 ti6u thr,r sdn phAm theo cric rniu d6 tieu
thu.

+ Ti€u thu nQi dia: 6.250 tdn thdnh phdrn. Trong d6: lugng ti€u thu theo hqp dong
nguy€n.tic cria vu.Xuan 20.16: 2.250 tdn thdnl phArn. San luo. ng tiCu thu noi dia kho6ng
3.200 tAn thdnh phAm dU kiCn sC thUc hien c6c hoat dong thuqng mai nhem tAng doanl thu,
hifu.qud trong )inh vgc sdn xuat thuong mai. D0 tieu thu duo. c san luqng-ke hoach,. C6ng ty
sd cin phdi tinh d6n y6u t6 h6 rg tich cgc vdi cric giAi ph6p quy6t liQt, h6 trq tir T6ng c6ng
ty vd cdc c6ng ty thu6c lA di€u thAnh vi€n Vinataba.

Nem 201J c6ng dc.thi truong dugc chu trqng nhiiu hcm \ oj cdc gidi phdp linh ho4t,
phn hqp thdi diem dC quyet dinh c6ng tdc brin hdng ddm bdo hiQu que vC gi6 b6n cing nlu
6n-dinh, phrit tri6n vd md rong thi trudng c6 tidm ndng, d{c biet chu hang thi trusng \uat
khdu. Khai thdc, tim kiem cdc thi tuong m6i, da d4ng hda kh6ch hang tiCu ths voi msc
ti6u kit hoach nam 2017 .xric lap. hqp ddng vdi thich hang xu6t khAu mdi vd x6c lap bAn

hdng cho ciic don vi thudc li di€u ben ngodi T6ng c6ng ty Thu6c 16 ViCt Nam niu: Tong
cong ry K-hdnh VifL. Tdng cdng g c6ng nghi(p Ddng Nai....

3.4. Xdy dlmg chi6n 1u9c 6n dinh vd phrit tri6n C6ng ry d6n nnm 2025, tdm n-hin ddn ndm
2030, Trong d6, x6c dinh cdng t6c trii co c6u t6 chrtc C6ng ty ld nhiem vq trqng tam nhim
dam bao phir hqp dieu kiCn quy md san xuat, giam chi phi, tdng nang lgc cqnh tranh vdL

ndng cao hiQu qud hoat dQng san xuat kinh doanh.

Thgc hiQn t6i co c6u t6 chuc, sip xiip lai theo hudng tinh ggn, gidrn ti5i da cric diu
m6i tung gian, tiet kiem chi phi nang cao hieu qua ho?t dong. Trong d6:

- D6i voi Khdi vdn phong C6ng ry: Co ciu lqi cdc phong chuyen mon phi hqp v6

tinh ch6t vd quy m6 hoat dong. BCn cani d6, xem xdt, sip x6p, dinh bi€n lqi lao dQng dirng
ngudi, ding viec phu hqp nang llrc vd chuyen m6n c6ng tec.

- Doi voi K}Ior Chr nhdnl: To chirc hoat dong cric Chi nh6nh theo huong 1ap trung
ggn l4i cdc dAu mtii phu hqp voi quy m6 vd diQn tich, tinh giam bO m6y trurg gian, tang
tiuh cht dQrg crla chi duinh drtur Mrg cao khe Dirg c?nh tuaDl cira cdc d<rrt vi. tdng hiCu
qua sdn xu,it kin} doanh. Tidp tuc c6ng ldc bd tri. 5ap xep. dinh bjen lai lao d6ng phu hqp
vol quy mo san xuat cua cac oon vl vao cac glal ooan san xual.

- Doi voi Xi nghiqp chd bi6n: Ddnh gi6 lqi co cdu t6 chric hien c6, xem xdt lai c6c
ytiu tii vd ho dQng, dinh bi6n, sip x6p, sir dung lao dong theo hu6ng tidr ggn, phu hgp ciic
giai doan sdn xuat. Dac biet, khi phan xudng soi di vdo ho4t dQng cfrng cdn phdi ddnh giri
l4i vd qudn llf cria C6ng ty d6i.v6i Xi nghidp ch6 bi.;n nnim gidm cdc khau trung gian, ting
cudng kiom soAt, nang cao chat lugng vd hieu quA tU hoat dong sen xudt c6ng nghiQp. Ndm
2017 vd nhilng ndm ti€p theo, sdn xu6t n6ng nghiQp s€ mang l4i hiCu qua cho C6ng ty ngdy
cang giam. vi vdy sdn xuit c6ng nghiip sc dong vai no tong yeu rong chi6n lugc phdt
t Cn cira C6ng ty. Linh vuc san xuAt cdng nghiep nCu sap xCp b6 tri s6n xudt hgp lf sE gia
rang hieu qud va tang can]r iranh rron8 sdn \uer cua Cdng ty.

J,J. LOng rac Dao nlem va tal cntDn

. + TiCp tuc ph6i hqp cung Cong ty luat NghiCp HImg vd ldm viCc vdi Cong ry Bao
hi6m Bdo Minh, C6ng ty Cra\\4ord^y'LA li€n quan d6n c6ng tdc ch6t gi6 tri ddn bi thiet hai
4r hoa hoqn ngay l9 8 2015 vd rap runB doi rian biji rhuong bdo hi6m vqi Bdo Minh c6
gdng truqc thAng 6/2017.
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+ Tiep tuc can doi ngu6n v6n vd xay dgng cdc giai ph6p tdi chinl nhdn huy d6ng
viin cd hiQu qud d6m bdo ddng tidn, thu h6i c6ng ns, gidm thi6u chi phi tai chinh d6 phgc
vu cho cdc hoat dQng kinh doanh vd ddu tu cua C6ng ty.

+ Chu trong c6ng tiic quan li tdi chinh vir hiQu qud.su dpng v6n. thuong xuy€n rd
so6t, xay d\rng vd ban hanh.hi cAc chi phi, dinh mfc kinh te - ky thuat, chi tieu noi b0 mot
c6ch hqp li, phn hqp voi di€u kiQn thgc td nhdm g6p phdn ldm girlm gi5 thdnl san phdm vd
lam cq so thuc hiqn tdt cdng tiic. ch6ng tiCu cuc, lang phi. Mgc ti€u dam bao tict giam
khoing 2,0 n! d6ng chi phi san xuat kd ho4ch.

+ Tang cudng c6ng tric ki6m tra, ki6m so6t noi bO, dAc biet ld c6c yi5u tii dAu vdo,
chi phr kini doanl. chi tidu. su dqng r 6n. dinl muc rieu hao trong san xual... dd kip thoi
nhic nhd, tu v6n cho ciic don vi thuc hiQn ding quy dinh d6ng thoi c6 gidi phrip kip thdi
trong viQc ndng cao hieu qua kinh doanh cta cric dqn vi dam b6o k6 hoach d€ ra.

3.6. MOt s6 c6ng t6c kh6c

- Tii:ip tuc tdng cudng ddo t?o cho cen bQ quan ]j vd CNV dd nang cao hinh d0,
chuy€n m6n nghiQp vq dam bao yeu cau san xuat kinl doanh cta C6ng ff. Trong d6, nim
2017, C6ng ty ph6i hqp v6i. C6ng ty Philip Moris.ddo tao 2 chuyen gia vd sdn xu6t
nguy€n liQu thu6c 16 nlim ti6p thu c6ng nghQ san xuAt mdi rmg dung phr) hqp vdo Ngdn
Son vd dinh huong ph6i hap crlng Cong ry Philip Vorris trong vi6c ddu tu phdt ni€n r ung
nguyCn lieu tai dia bdn Ngan Son quan li.

- Vi c6ng tdc diu ru rdy dmg co bdn: Trgng rdm lA uien Lhai Dr,r dn diu u phdn

xu6ng san xuat sgi thu6c 16, ben canh d6 cht trgng d6u tu xAy dgng c6c h?ng muc trqng
di,lm nhu: kho tdng (xAy dung kho, caj tao cec hQ th6ng kho hifn co nhim ring ning lgc
vd chAt luQng kho chrla bio quin), co sd vat chAt cho cric don vi tlgc thu6c phuc v! cho

san xuat vdi muc tieu nang cao chat lugng bao quan.

- Tiiip tpc duy tri hQ thting quan.lj chdt luong theo tidu chuin qu6c ti! ISO 9o0t-
2008, ISO 14.000 - 2004 vd ti6p tuc trien klai thuc hien chucng tdnh trdch ftiQm xd hQi
(STP) da cam kCt voi C6ng ty BAT-Vinataba trong sen xuat thu6c 16 nim 2017.

- Chrl trgng cong rirc ra sodr \ a bo sung cdc quy che. quy dinh ve PCCC. PCC\....
O6 ti6p tuc ttric ptruc kh6 khin do vp hda hoan ngay 19/8/2015 r'd no lqc phdn ddu hodn
thanh dat var l,1lot cAc chi tiCu san xuat kiDi doanh nam 2017

E, BAo cAo HOA.T DoNG cirA BAN rrnlr soAr
L Hogt tlQng cia Ban Ki6m soit nlm 2016

1. Hogl d1ng cio Ban Ki6m sodt

- fto?t oQng cua Ean Krem soal ougc ilen nann ogc lap ueo quy olnJl ra! ureu re

C6ng ty.

- Thuc hi.;n ke hoach hoar dQng cua Ban Kiem soAt nam 2016 dd dugc E4i hQi d6ng

cd dong thudng nien C6ng ty C6 phdn Ngan Son th6ng qua. Nim 2016, Ban Kicm soat da

ti6n hdnh 06 cu6c ki6m soAt hoat ddng (trong do co 05 cuoc ki6nr sodt t?i ciic dsn vi tr.uc

thuQc; 01 cuQc tAi VAn phdng C6ng ty) vir 02 cuQc kidm sodt Bdo cdo tdi chinh cua C6ng
ty (g6m bdo ceo tdi chinh giiia nien dQ vd B60 c6o tdi chinh nem). Qua viQc thuc hiQn ki6nr

soAt, Ban Ki6m so6t da kip thdi c6 nhtrng ki6n nghl. dd xudt voi HQi ddng qudn tr! vd Ban
GiAm ddc ve cong Uc quan ly. diCu hAni cua Cdng ry.

- Ban Ki6m sodt dd c6 sq kao d6i vdi ki6m toiin doc lAp trong viec quan li chi phi,

doanh thu. thud. kdt qud san xuat kin}) doanh vir cdc nQi dung khdc.

)
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2. MAi quqn hC c a Ban Kiiim sotil rbi HOi ding qudn tfi vd Ban Gidu d6c

. Ban Ki6m so6t gift m6i IiOn he thuong xuy6n v6i H6i ddng qudn tri vd Ban Girim
d6c C6ng ty. Trudng Ban Ki6rn sodt dugc moi tham du vd c6 ! kiiln d6ng g6p rrong cac
phi€n hop thuong kj'cing nhu d6t xudt cia HOi ddDg quan ri, cric cu6c hoB sdn xu6t hdng
thdng cria Ban di6u hdnl.

HOi ddng quan tri vi Ban Gi6m dt5c dn t4o didu ki6n thudn lcri dA Ban Kidm sodt
thgc hi€n nhi€m vu kiCm tra, gi6m s6t clia mini.

_ Ban Ki6m so6t dA ph6i hqp ch6t che v6i H6i ddng quan tri vd Ban ci6m d6c, tluoc
m5i cu6c kiijm so6t Ban Ki6m sorit ddu c6 th6ng brio cho H6i ddng quan tri vd Ban cidm
d6c vd kii hoach vd n6i dung ki6m tra. K6t thric m6i cu6c ki6m tra, ti6m sorit, fan fidm
sorit dCu tno d6i vC c6ng tric quan tri doanh nghiOp voi H6i ddng quan tri vd Ban Giiim
d6c, ling nghe vd tham khdo ;i ki6n cna H6i ddng quan rri vd Ban ciAm di5c.

II. K6t que hoat d6ng sin xuit kinh doanh, hoat along cfra HOi aldng quAn trl, tJan
Gidm tl6c C6ng ty nim 2016

1, KA quA hogt dOng sdn xudt kinh doanh

. Ban Kiiim so6t tl6ng nldt vOi niang d6nh gi6 cua H6i ddng quan tri vd Ban Gi6m
d6c Cdng ty vc tinh tinh hoat d6ng cria C6ng ty trong nem 2016. K6t thnc nAm tdi chinh
2016, C6ng ry da dat duoc ciic chi rieunlu sau:

TT Chi tieu DVT
NQ D4i hQi

oong co
tl6ne

Th\rc hifn
So sdnh
TH/NQ

(%\
Doanh thu thuAn Tr.ddne 750.000 802.034 t07%

2 Loi nhuan trudc thuC nt 17.500 15.045 85,79 o

- - _ _ - Doanh thu: dar 802,034 t'i ddng, bing 107 % so vdi Nghi quyiit DHDCD nam
20t6.

- Loi nlrudn rvoc rhu6 ndm 2010 dar I 5.045 ry, bdng g5.70 o so r oi Nshi nrrvFr
D|IDCD ndm 2016. Nguyen nhrin rsi nh,lan k]rang aai ." ,;o; iugr,ri q":;i"ii yji" a" ,r.ri
truong thu mua nguy€n 1i6u ndm 2016 di6n ra rdt phuc tap, gid mua nguydn liiu nim 2016
ting cao hon nam 2015 kloang 120o. rrong kii gi,i brin hiu her gin nguldn hoac rang rai il
kh6ng tuqng xrmg.

2. Tinh hirtlt tii chlnh crta C6 gty
- Cong rdc rdi chinh k6 rodn: Cdng ry dd 16 chuc c6ng rdc kd rodn c6 hd rh6ng nr

Venphdng C6ng ty d6n cric don vi tr.uc thu6c. So sach ke tJrin duoc ghi chdp ro rang, tuan
llri theo dung Luat vd phn hAp ch6 d6 k6 todn hiin hdnh. eua c6ng td-c ki6rnso6t. Bin
Kicm soat d6nh gi6 tinh hini tdi chinh cna C6ng t)' ld ldnh manh, Jric s6 lieu tren Brio c6o
te.i chinh da phen dn}I trung thuc vir hqp li tinh hinh tai chini cua C6ng ty. Hd so tdi liQu
cua C6ng ty duoc Lu6n chuyen vd Lr,,u trft c6n th{n ddm bao tinh hgp piap vd hqp lC.
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STT CHi TIIU 31t12t2016 31t12D01s
So s{nh

20t6/20rs
Ghi
chri

I cAc cHi Trtu cHiNH
1 T6ns tii sin . npudn v5n 499,955,677 ,026 608,084.395.145

C{c khoen Dhei thu 261,610,580,049 380.530.624.499 68.7

Tronz d6: - PhAi thu khdch hdns 90,737,36s,769 123.130.637.1't3

- Phdi thu khdc 170.873.2t4.280 259,68t,748)30 65.8

3 Cdc kho6n phai trd 343,095,589,981 466,269,891,004
Trong Ai: - Phai td NH vd nq

vay 133,150,417,260 t42.t9t.207.297 93.6

I{dne tdn kho 79,t t7 ,01| ,7 57 68.788.483.105 115.0

l ronQ ao: llem maI Dnanl cnaa

5 Nsudn v6n chir sd htru 156,860,087,043 141,814,504,141 110.6

1to49 AO, yon AAU Ik CUA (SE 112.020.030.000 112.020.030.000 100.0

6

T6ng doanh thu thuln + tii
chinh + thu nhap khic 893.398.925.627 87 2,425,521 ,t00 102.4

Tlon| d6: D. thu thu6c ld NLieu 802,034,881,247 8t9,790,318,416

7 Loi trhuan tru6c thue (ltv kO) ('1,204,293,50t) (25.070.t63.736)

II cAc cHi s6 CHINH

1 86 tli c0 cdu tii sen

I a, san co olnn / I onp III1 san 26.01% 2432% 106.9

Tei san luu d6ne / T6ns tAi san '73.99% 15.68% 97.8

, B6 tri co cdu neudn v6n

l\0Dnalrra/ tons nsuon von 68.63% 76.68% 89.5

Neuon von LJru long nsuon von 3r.37% 2332% 134.5

Khe ndre thanh to{n

Kha n6ng thanh to6n hiCn hdnh 1.08 0.99 109.2

Kha ndne thanh toan nqnsin han l.1l 1.04 106.1

Kha nens thanh to6n nhanh 0.87 0.89 98.0

cec chi s5 khic
Vdne ouav hans tdn kho 10.03 4.29 233.8

56 npdv I vdns ouct J5.88 83.90 42.8

Vdne quav ciic kioan ohai thu 2.50 /).5

rtv tnu tlen Dtnn auan 111.12 108.80 132.5

MOt sd cdc chi fiAa fii ch{nh ch{nh crto C6ng tyl

DVT: VND

rolt i
:6e
.}4fi

>-;
:-_^
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Vdne ouav v6n luu d 2.15 2.06 104.4

56 neiD I vdns qutrv 167.26 174.56 95.8

Vdng quay v6n kinh doanh 5.98 5.48 109.3

Srj nsiry 1 vdns quay 60.18 65.74 91.5

HC sd no lNo ohai fta./v6n CSH) 2.03 3.1 1 65.2

He s6 nq (Nq phii tra^r'6n E.ldt 2.84 3.94 72.1

/ Qua vi$c phdn tich 860 c6o tdi chinl tai thoi diem kdt thtc nam tdi chinh 2016,
Ban Ki€m sodt nlQn thdy da phdn cric chi s6 tdi chinh cria COng ty dCu t6t hon cung kj'
nAm trudc, kha nAng thanh to6n c6c khoen ng ngan han cha Cong ry tang so vqi CKNT,
chrmg t6 Cdng ty da q chrl, dim bAo c6n doi ngu6n r 6n mQc dr) vin con bi dnh hudng bdi
vu hda hoan '1gay l9 8 2015 do Cong ry bao hiem chua lhanh todn her. Cdc cl'r s6 ve k-h;
ndng thanh todn hien hdnh vd kha nang rhanl: to6n ng6n h4n ddu c6 he s5 lqn hon 1i kha
ndng thanl todn,nlanh cria C6ng ty tuqng duqng so vqi CKNT mdc dn vdn nI6 hon 1; hQ

s6 nq phai ha/v6n CSH cia C6ng ty giam hcm so voi cing lcj vd kh6ng vugt qud 3 lin vdn
CSH.

3. C6ng tdc biithu'dng bio hiinvu hda hogn ngoy 19/8/2015

Nnm 2016, COng ry dA tich cgc vd chu ddng phdi hqp voi cric b€n iidn quan (C6ng

ry tu van Luat Nghiep Hmg, Cong ry beo hi6m Bdo Minh, C6ng b' gi6m dinh
Crawford^aA) d6 thgc hiQn cric nghiQp vr,r thanh todn b6o hi6m.

Ddn na1. Cdng g Bao Minh da rhanh rodn riin bdi rhuong bao hidm cho C6ng g
dugc 0,+ dgt voi.t6ng sd tien.ld 200 ti dong (d9t 4 thanh torn ngdy 09/01/2017 voi s6 ti6n
id 40 njr ddng) bdng 64,7% tong gi6 tri thiet hai (t6ng gi6 tri thiet hai ld 309 ri d6ng). So
tian bdi thudng bao hi6m nh{n dugc C6ng ty da su dung mor phan.de chi tre cho C6ng ty
TL Thing Long v6i t6ng s6 tidn (d6n 31/12/2016): 61,5 tj ddng, b;ng 44,1'lo t6ng gi6 tri
thiet hai cua COng ty Theng Long (giii tri thiet hai Cdng ty phai tra cho C6ng ty Thudc lA
Thang Long ld: 139,5 ! d6ng)

Theo brio crio x6c dlnl gi6 tri thiet.hai vu hoa hoan lin I crla Cdng ty do COng ty
giam dinh Crawford.^/L4. tini to6n du kien chi dat gan 230 g ddng, so vdi gid td thiet hai
Cdng ry xdc dlnh la 109 D ddng. giri rri rhiAr hai ch6ni l6ch ds.ki6n ld 79 ry ddng. Hi6n
nay. C6ng ry dang ph6i hop chat chC vqi Cong ry ru van lu;r de lAm_ r iec \ oi Cdng ry Bao
hi6m 86o Minh C6ng ty Crawford^/IA thi5ng fi6t sii lieu ddn bir t6ir thit cuiii ctrng ver

ti6p tuc thanh toAn tidn bdo hi6m cric dot ti6p theo.

4. COng tdc cbng bii thbng tin
Nnm 2016, COng ty da thuc hien c6ng b6 thdng tin dinh hi theo dung quy dinh cua

86 Tdi chinh, Uy ban chung kho6n, Sd giao dich chring kho6n Hd NOi dOi vdi COng ty
niem yet tren sdn chfng kho6n.

5. Ho{tt d1ng crta H1i ding quAn /4
- HQi d6ng qudn tri dd. thuc hien vidc phdn cong nliem vu cuthd cho trmg thdnh

vi€n cung v6i viQc ra quy chC lam viCc cira IDQT cnng nhu quy chd ph6i hqp gina
HEQT, Girim d6c vA c6c t6 chtc chinh tri xn hQi di gifp cho vitc h5 tg clia cdc thdnh
vi€n HDQT voi Ban didu hdnh duoc kip thdi.

- Hdi d6ng quan tri da t6 chfc cric phi€n hgp thuong kj' vd mQt si5 phiCn hAp bart

thuong theo dfng quy dinl cna DiCu lC C6ng ty vd Luat doanh nghiep. Cdc phien hAp cria
HQi d6ng qudn tri d6u ban hdni thdnh Nghi quy6t d6 d6nn giA ki:t qud sAn xu6t kinh doanl
k' fudc. th6ng qua ki! hoqch san xu6t kinh doanh kj sau vd giao Ban didu hdnh t6 chtc

3IY
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thuc hiQn, ddng thdi tri6n khai nhidu v6n dA. quan trgng kh6c mang l4i hiQu qud trong sin
xudt kinh doanh cho COng ty vd bao todn v6n cua c6 d6ng.

6, Hoqt d\ng crta Bon Gidm d6c

Ndn 2016, Ban Gi6m diic dd c6 nhidu sF n5 llrc trong cdng tric didu hdnh mQi mAt
ho?l dong cia Cong ry. ruen lhri cdc quy dini cna phdp luir. Didu lq vir cdc Nghi quy6r.
quyet dinh cia Dai h6i d6ng cd d6ng, IDQT ban hdnl. Vcri cric chi tiCu dAt du. c (nhu de
n€u), Ban ki6m sodt drinlr gid Ban di€u hdnh da hodn thAnh fiiom vu trong ndm tdi chinh
2016. n6i bdt ld:

- Chi dao cdng tAc thu mua ngu;6n Lidu thuoc ld trdn co so ydu cdu vd ch6t luong
cta kh6ch hdng, tang cudrg c6ng t6c kiem tra, kiem soet thu mua dd ndng cao hiQu qud thu
mua nguyen lieu;

- Ho4t dQng sdn xu6t kinh doaDh tang trudng so vdi nam 2015, su dgng tidr kiQm.
hiOu quA c6c ngudn l1rc, c6c dg rin ddu tLr duoc trldn khai dung ti6n dQ. chit lugng.

- Cai thicn thu nhap cho ngudi iao dQng (.4u nhQp binh qudn ndm 2Al6 fing
17,5% so voi ndn 2015).

- Thgc hiQn dAy dri nghia \,u d6i vqi Nhd nudc theo quy dinh, chinh sdch didu
hinh minh b4ch c6 sg pidn c6ng, ph6n cdp 16 rdng trong bQ mdy; quan tam vd thuc hien
tr6ch nhiQm v6i cQng d6ng.

/. AeI tuqn va $Ien ng !:
7.L KAt tuAnl

CAc hoat dong crla Cdng ty trong nim qua tuan thrl dung Luat Doanh nghiep, Luat
Chrmg khodn, DiCu lC cria C6ng ty, c6c quy dinl li€n quan vd chap hnnh dung nghi quyet
cua D?i hQi dong co dong va nghi quy6t cua HDQT. Hoat ddng cong bo thdng tin cua
COng ty cing tuan tht theo c6c quy dinl li€n quan rip dgng cho doanh nghiQp niem ydt.

t. z. Lren ngI!:
I rong narm 201 7- Ban K iem Sodr ki€n nghi H6i d6ng Quan Lrj r d Ban Cirim d6c

diCu henh n}lu sau:

- Dd nghi ti6p tuc trii c6u truc co c6u C6ng ry dam bao bO mey tinh ggn, hiQu qua
ddp mg thqc tien tinh hinl] san xu;l kini doani cia Cdng ryl

- Hodn thi6n. ndng cao tin}r hieu lgc vd 6p dung nghi6m c6c biQn ph6p ch6 tri trong
thgc hiQn cdc quy dinh, nQi quy, quy ch6 hoet dong cia C6ng ty;

- Hoach dinh vd c6 chinh s6ch dd b6 sung va n6ng cao chdrt luong ngudn nhdn lgc
n-hdm ddp wrg nhu cdu ngAl cirng cao cua ho?l dQng san xual linh doanh:

- Ting cuong c6ng tdc du b6o dd h?n ch6 mi ro trong cdc hoqt dQng kinh doanh.

- Ti6p ruc phdi hqp vqi Cong ty ru van I uAr NghiQp HLrng dd sorn rhrjng nh6r gi,i tri
boi thuolg vd thanh toAn tien bao hiCm vdi COng ty Bao Minh.
m. K6 ho4ch hoat along cia Ban Kiam sod( nim 2017

Can cir ban phan cdng nhiCm vu cho c6c thimJr vien trong Ban vd thuc hiQn chfc
nang nhiim r u cua Ban Ki€m sodt dugc qu1 dinh rqi Didu lf C6ng q. clr rhA:

. - Thuc hiCn gi6m s6t hogt dQng quen li. didu hanh crlra Hdi ddng qurin tri, Ban Girim
ddc C6ng ty.

- lham dmh lJao cao tar chlnl] cia C6ns |\.
- Tdng cuong kiem sodt c6c linh vuc hoat dong chinh cia Cong ty theo timg

chuyen dC.

- Tham gia cdc lqp rap huan dd nang cao tdnh d0 trinh d0 cho cac thdnh vion trong
Ban Kiiim sodt.
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F. BAo CAo vT CONG TAc M6I TRI'ONG
1. Sin phim chinh
- l dn san pham: l hdnh pham la tdch cgng

- San luqng: I2.200 ren lharh phdm

2. Tinh hinh sri,dUng ning luqxg

I 3.1. Trnh hinh sr d4ng nguyin. nhiin liiu:

/ Ho.at dong so ch6 ldch cgng cd su dr,rng hoi bio hda rrong qud trin} san xudr vir Cdng q.Co
' phan Ngdn Son dang thuc hidn mua hoi cua Cdng ry Kim TrLrqng Phic lheo hqp ddng

cung c6p hoi bao hda dd iry giiia hai b€n.

- Lugng hoi st dqng nnm 2016 ld 11.343.000 kg;

Ngodi ra, C6ng ty v6n duy tri ld hoi dg phdng su dung nhi€n lieu d6t than d6 vd trung binh 5:
thuc hiCn van hAnh o2lan/thdng dd duy tri hoar d6ng va bao duong thi6t bi. :/
- Lugng nhi6n liQu than d6 sir dung trong nAm 2016 ld 204.300 kg.

3.2. nnh hinh tiAu thu di4n nudc:

TT Di6n giii Don vi Luqrg sti dung MUc dich sri d[ng

I DiQn kwh 2.518.042 San xuAt vd chitiu sdng

2 Nuoc M] 7.523 San xurt vd sinh hoat

3. Tinh hinh bio vQ m6i trudng
3 . 1 . Tinh hinh ldp vd phe duy1t DTIL K6 hoqch BVMT/ DA dn BVMT

Nam 2008. Cong t) Cd phin Ngin Son Lhgc hifn dg dn ddu u ddy chuyin so chd tdch
cqng c6ng suat (24.000 tar/ndn), d6ng thdi C6ng ry lap 860 cdo dAnh gi6 tlic dong m6i
rruqng cho dr,r dn: Ddu ru rd1 d!.ng doi moi rhi€L bi - ndng cao ndng lr,rc chd bi6n nguydn
liQu thu6c 16. Tr€n co sd ndy, C6ng ty da duo. c Sd Tdi nguyCn vd MOi tuqng tinh Bdc
Ninh phe duyet theo QuyCt dinh s6 lo2/QD-TNMT ngdy 27 th6ng 6 nnm 2008.

Tir Qny IV/2016, Cdng q b6t dAu t ,:n khai thFc hiQn dg rin dAu tu phdn xuong sdtr xudt
sgi thutic Li theo Nghi quyi:t si5 4o4,NQ-TLVN ngdy 5/10/2016 crh T6ng cdng ty Thui5c Li
Vigt Nam. Edng thdi, Cong ty dang tien hdnh bp lap bdo cdo d6nh gid tdc .iong m6i
trudng ctng nhu ki! hoqch bAo ve m6i trLrong cho dtt dn niy, dr,r ki6n hoirn thirnh trong Quy
v2017.

3.2. Tinh hinh xtr l! nudc thdi
*nnh hinh phAt sinh:

Nu6c thAi cira C6ng ty bao g6m 2 ngu6n:

- Nu6c ngung n6i hoi cip cho ddy chuydn sdn xdt dugc thu va bA thu nuoc ngrmg vd bom
lai noi hoi rrii sLi dung hodc curng cdp mgt phdn phpc rr cho nuoc sinh hoar:

- Nuq.c thai do sinl hoqt dugc thu gom.vd ne thilng bi! phi5t ba ngAn tU hoAi va duqc ddn m
hQ th6ng duong rdnh tho6t nudc thai. O ddy, nu6c thdi s€ qua bC xir li tu6c khi cho chay
vdo hC th6ng xir li nu6c thei chung cia Khu c6ng nghi6p.
*Tinh hinh xu l!
- Luong nuoc rhai dugc xu lj: 6.019 ml ndm

- T! lQ du. c xllj: 80%.

Nu6c thdi sau khi qua bi! xu lj, chay vdo he th6ng xu i! nuoc thdi chung cua Khu c6ng
nghi6p. DAm bAo xt Ii dat tieu chuan cua B0 Tai nguyCn vd M6i tuong.
3.3. Tinh hinh xtt li, khi thai
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HiCn nay, C6nB q mua hoi cia Cdng ty Kim Trucrng Phric vdi c6ng suAt 4 tlir/h. Lugng
phet thai bui vd khi thdi ld khdng ddng kC, duoc xu lj theo quy dinh mdi truong.
- Bqi trong xuqng san xu6t, tnrdc khi thAi ra m6i trudng, duoc thu gom vd xt li qua
xyclon;
- Dap bfi uot cho kh6i di qua bii chrla nudc. Qua c6ng doen ndy, kh6i thai ra ngodi kh6ng
khi ld kh6i trlng vd cric khi thei ph6t ra ld kh6ng ddng k6.

3.1. Tinh hinh xit lj, chdt thdi rAn th'ng thtdtug vd chdt thdi nguy hai
*Tinh hinh x'it lj, chdt thai nguy hqi

TT Lo?i chit thdi Dguy hei MA CTNH Dox Yi Luqng Ngudn ph{t sinh

B6ng ddn huj'nl quang
ch6y

160106 kg B6ng dCn h6ng qua
qu6 trinh su dqng
trong san xuSt vd
sinh hoat

2 \te lau ollln oau 180201 t'7 QUii trinh srJa chila,
bAo du6ng mdy
m6c.

3 Diu thai l'70203 Kg 60 Qu6 trinh srJa chta,
bao dudng m6y
m6c.

:lG I

,.N St

lJ.T.9
Don vi vdn chuy€n vd xi! 1i: COng ty TNHH M6i trucng VK.
Cdng tdc quan lli, luu git, xu li chAt thai nguy hai: C6ng ty cd klo luu git chdt thAi nguy
hai. Cdc loai chdt thAi nguy h4i khdc nhau, duoc luu git trong c6c thirng khdc nhau vd c6
gan ma hieu cua ting lo4i, theo quy dinh cira 86 Tdi nguyen vd M6i truong.
'Tinh hinh xtr ty char thai rdn rh6ng rhxdng
Chdl thai rAn rhong thuong phdr sinh nr 02 ngudn:
- unat tnal sr l noat:

- Chdt rhrii ru hoar dqng sdn xuir. Dil la nguon phrit sini chit ihai rin Lhdng rhuong chu
yeu cua Cong ry. Bao gom: vun. bui. rdc. tap \dl. phe pham cong k}6ng Lhu h6,.

Khoang 5 ngay. don \ic6 chuc nang toi \an chuydn vA xLi 15; Iuong chdr rhai ran rhdng
thuong ph6t sinh.

- Luong ch6t th6i rin th6ng thudng dd viin chuyen va xil li hong nim 2016 ld .].?60 m3.

Cdng t6c quan 1)i,luu gii!, xu li chSt thai rin thdng thuong: COng 1y dang b6 t khu vuc
chua vd tap ket chat thei ran th6ng thuong tai k:hu v\rc hn c6 mdi che, voi dien tich khoang
200m'. Ngodi ra, khu vuc chua cd mrii che c6 th,i, tap kiit vqi diCn tich khoang 300m2 d6
tep ket luong rdc thiii phdt sinh hdng ngdy u hoat d6ng san xudt. Lucing rec thai ph6t siDh,
sau khi duoc rdp ket tai khu vuc ldn chfa r6c, dugc dcm vi thu gom, vdn chuy6n di xri l!.
3.5. Tinh hinh gidn sd!. quan rrAc moi trxdng
Thuc hiCn gi6m s6t, quan tric mOi truong 02 ddnam. Theo euyet dinh s6 102/eD-TN\47
ngdy 2?/6/2008 cta Sd Tdi nguy€n vi M6i truo:rg tinh Bnc Ninh.
- Lan tht nhat: th6ng 6/2016;

- Ldn thri hai: thring 11/2016;

Kdt qud: cdc chr tieu moi rrudng dAu nim rrong gioi han cho phep cua 86 Tdi nguyen \d
M6i trucng.

3.6. Tinh hinh vi pham phAp hat NA bAo r( mbi trumg
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Cdng q nh4n thilc dugc ring, c6ng tdc bio v€ rndi truimg ld v6 cing quan trgng. Vi vay,
Cdng t-\'iuon.tuan thri t6r cdc bien phap vd bao v6 m6i tr;ong, trong-nam ZOt6 hoat dOng
toan C6ng ty kh6ng cd truong hgp hodc vu vi€c vi pham ph6p luat va bao vC m6i truong.
3.7. Tinh hinh xdy dung.,d 6p dung hA thijng quan l;i n6i trrdng
C6ng ty dA vd dang dp dung hd th6ng quan lli m6i truonglSO 14001:2004. Hdng n6m ddu
c6 don-v! dlc la? d6nh giri viec tuan thf vd duy tri hC thiing. Nnm 2016, COng ty ti6p tuc

{yc. qal-ela1 clrlng n}6n H6 tMng qudn ly m6i trudng, sri- ElaS ZOte.6raZ i.ta CO,rg ty
Cd phan QAC Viet Nam, ngity II/12D016.
Duoc d6nh gi6 vd x6c nhan pht hqp vdi y€u cdu cira ti6u chuin ISO i4001;2004. pham vi
chrmg nhan: S6n xuAt, so ch€ vd kinli doanh Nguy€n liQu thu6c 16.

3.8. Tinh hinh gidm sdt, ddo tao, ndng cao ndng lqc cho cAc don r)i trt c thu6c/ cum, khu
rfc san xuAt.

- Thudng xuy€n ki6m tra, giam sAt c6ng tAc bio v€ m6i truong.
- Thdng I l/2016, C6ng ty ddne ki cho c6n b6 tham gia lop tap hu6n va c6ng tdc beo vC
m6i truong cta So TNMT rinh Bic Ninh t6 chfc tai KCN Tien Son.

Nhin chung c6ng t6c beo vC m6i tudrg C6ng ty tri6n khai thgc hiQn trong nim 2016 dat
dugc yeu cau chung vd k6 hoach C6ng ty dd ra. Nnm 2016, san lugng s6n xudt C6ng ty
thqc hien tdnB hsn nam 2015 khodng 23" 0. Tuy nhien. cdng tiic Lidm sodr r i duy ni cdc
)du cau ve bao \e m6i trudng cua Cong ty vin duoc kidm sodr chat che va Lhuc irien diy
dri cric quy dinh cia Cdng ty cing nhu c6c quy dinl cua ph6p luat vd bao ve m6i trudng.

Iarn 2916: C6ng ty C6 phdn Ngan Son dat san tucng i2.200 tAn thdnh pham li tach cong.
Trong d6, luong di€n vd nuoc st dung trong nnm 2016 lAn luot Ia 2.519.042 kwh vd 7.523
m-.

Vi c1ng tdc bito vp mAi tndng:
Cdng fy da c6 Cam kiit bao ve I{6i trudng, vd thUc hi€n Biio c6o diinh gid tiic ddng m6i
trudng b6 sung Du An ddy chuydn chi5 bi6n cOng su6t 5000kg,& (24.000 t6nlnnm). Duoc Sd
Tdi nguy€n vd M6i truong tint Bic Ninh ph6 duyet theo Q"y6t apf] sr5 tOZqO_nnrlr
ngay 2716 2008.

ThslliQn_Quyettinh IO2/QD-TNMT ngay 2716/2008 crtra So Iai nguldn vd M6i trudrg
tn} Bec Ninh. Cong ry lhyc hien gidm sdt. quan rac m6i ruong 02 l;inam. Ldn rhu nhdl
vao thang 6/2016; Ian thu hai \,do thdng 11/2016. K6t qu6: c6c chi ti€u m6i truong dtju nim
trong gidi han cho phdp cta BQ Tdi nguydn vd M6i truong tinl B6c Ninl.
- Lugng nudc thdi duqc xi I)t h 6.019 m3 (ti lQ duoc xrt l!: 80%)
- Luorg ch6t.thii rin th6ng thudng duoc v6n chuy6n vd xrl lj: 3.760 m3
- Luong chat thai nguy hai ph6t sinh: + 34,5 kg b6ng ddn huinh quang chAy

- 17 kg gi€ lau dinh dAu,

+ 60 kg ddu thai

Yi",ffj. pung d6n G cdng tric bdo vO m6i trudng, C6ng ty tu6n tuan thu cric quy dinh
phdp luar \ e bdo v€ moi rruo.ng. Duoc ddnh giri vd xiic n-hdn phir hqp r oi vEu c6u cia ridu
chuin ISO 1400t:2004. pham vi: san xudr. so ch€ vd cung img Nguy€n iieu *u5c la. S,j
gray chlrng nhan: EMS 2016.0147.
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G. TRACH N@M XA IIOI

_ Ptlit tri6n bdn vftng ld sg ph6t tri6n d6p irng nhtng nhu cdu hiQn t4i md kh6ng ldm
t6n hai den khd ning phAt trien cira the he tuong lai.

. Mqc tieu phdt ti6n b6n virng vd kinh t6, xa hoi vd moi ruqng d6 dat du. c su dAy dt
vd vit chlit, su gidu c6 vd tinl thAn vd vdn h6a, su binl ding cia c6c n6ng ddn vd sg d6ng
thuan cria xa hoi, su hdi hda gita con ngudi vd t.u nhien.

Trong hon 20 nam hinl thdnh ve phdt tri6n de c6 14 nam rhuc hien chuong tdnh san

xu6t thutic 16 bdn vtn g (bdt diu tii 2AA2 fi chinh th*c tham gia chtong trinh ti ndm 2009
do fip dodn BAT todn ctiu xdy dqtng vd dp dung cho todn bA h€ th6ng vd cac nhd cung ung
cho tQp dodn). Viec thuc hien chuor'lg trinh g6p phin ndng cao hinl dnh cua Cdng ty, girip
C6ng ty tdng doani s6 bdn hdng hay thgc hien cdc th0 qrc diu tu dugc thuin lgi hon.

Quan hgng hon cdn c6 lgi ich ddi han cho chinh C6ng ty chfng ta nhu: Cai thien quan he
trong c6ng viQc, gidm chi phi, tdng ndng suat lao dong; tiing doanh thu; tnng gi6 tri vd
thuqng hieu, t?o ra uu th6 tong cAnh tranh vd thdm co hQi ti.;p cdn nlrting thi trucmg mdi,
d4c biet h cdc d6i t6c nudc ngodri.

Chuong tdnl STP du. c Cdng ty trmg bu6c tri6n khai thgc hiQn vd duoc drinh gi6
ttlt qua k6t quA drinh giri crla Cdng ty li6n doanh thuiic ld BAT-Vinataba qua c6c nem.

K6t 
^qua 

thuc hien chuong trinl STP narn 2016 d?r lO0% k6 hoach dc ra (d?t
828/825 di6m k6 ho4cht rh6ng qua nhring didm ndi bdt sau:

- X6y dgng k€ ho4ch thuc hion lrong nam 2016 vd giai doan 2017 - 2018;

- Thwc hiQn kii hoach ha dong tai 4 phdn (QUAN TRL NoNG NGI{EP, MoI
TRIIONG, CON NGIIOI) vdi 92 chn dC dAnh gi6 da duqc phe duyet giai do4n 2016-2018;

- Cdp 220 chi6c dri€t ki5 d6i vd bang huong dan quy trinh s6y cho n6ng ddn nhim
ndng cao hiQu qud s6y cho n6ng dan vtng chuyen canh cdy thu6c Id;

. - Trir5n khai x6y 03 bdn thu gom vo bao bi thu6c BvTv t4i cdc khu r,gc, n6ng t6ng
sd b6n nen den 77 b6n tai vtmg trong .

- Tdng 20 bQ trang bi bao hO lao dQng cho nong dan Gidr, ung. quaLn 60, gAng tay,
khau tang, mi);

- Thgc hiQn cic biQn phdp sinh hgc th6ng qua h6ng hoa cic t4i cric ruOng thu6c ld.
thtr nghiQm bO thu6c sinh hgc trong phdng tnr sdu bQnh hqi.

- LAy m5u nudc vd m5u drit t4i c6c khu vuc danh giri, phdn tich theo dinh ki.
- Thwc hiQn chucrng trinh BROA tai Huyon Chi Lnng - L4ng Son giai doan 2016-

2018;

- Cap 47 .064 cdy gii5ng trdng nrng (42.064 cdy bech dan,.5000 cdy 16t) cho n6ng
dan Huyen Chi Ldng - L4ng Son nhim thuc hi(n chuong trinh chdng xdi mdn, bio vQ m6i
trudng tai vung tr6ng.

- Tap tlung rap huan n6ng dan sir dung cac bien phip canh t6c than fiiCn voi m6i
truqng, IPM h?n chd tdi da vifc sri dgng thu6c BVTV gidm thi6u du lugng 16n du trong
sAn phAm, c5c biQn phrip b6n phdn hqp lj, c6c giai ph6p ti6t kiem nhi€n liQu s6y.

- ThUc hiQn chuorg tdnh phrtt fti6n xa hQi th6ng qua viQc h6 tro cAc quy giup dd te
em c6 hodn cdnh gia dinh kh6 khan, qui khuy6n hgc, tr6 em nghdo vuqt kh6, ung h0 nBuoi
nghdo , . . vdi t6ng gia fi tren 44 trieu dong.

- Vd nidn khai cric nQi dung khdc theo phdn h;, vd k6 hoach da d6 ra.

I
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H. BAo cAo TAI cHiN'H

I. Cdc b{o c6o tii chinh de duqc ki6m toin theo quy tlinh cria ph6p luAt.

BANG cAN DOI Kf ToAN
Tei ngdy 3 1 thAng 12 nam 2016

MAU sO BOT - DN
Donritinh: WD

3r/Dn016 0r/0112016TAI SAN

A. TAI S,4.N NG,4.N H4N
L Tilnvd cbc khoen tu{lag duong tian
i. Ti€n

IItCrc khoin phai thu ngdn hen
l. PMi thu ngl,n h?n cna kl6ch hang

2. Tratu6c cho nguli ban

3. Phai thu ngen han khac
4. Du phdng phai ftu ngin hen 1$6 ddi
), tat san Inleu cno xu ty

IV. Hdng t6n kho
L Hing t6n kho
2. Du phdng eiam ei6 hdng r6n kho
V. Tei sen ngin hen kh6c
l. Chi phi ra tru6c ngin hqn

2. ThuC GTGT duqc ktau trir
3. ThuC va cAc khoan ki6c phai thu

Nhd nudc

B. TAI SAN DAI H,$.N

lI. Tei sen c6 dinh
1. Tai san c6 dinh hnu hnh
- Nguyen gid
- Gid trihaa ndn W kd

2. Tai san c6 dinh v6 hinll
- Ngtgan giA

- Gi,t ti hao ndn lui ki

IV, TAi sin dt dang dei hgn
2. Chi phi xay &rng co ban dd dang

V. Cnc khoen dlu tutai chfnh dei h?n
L Dau tu g6p v6n vao don vi kh6c

2. D\r phdng diu tu Ai chinh dai han

V. TAi sen ddi h?n khrc
1. Chi phi tra tru6c ddi han

TONG CONG TAI SAN

Thuyet

100

110 5

lll

9
,7

10

11

130

l3l
132

136

13',7

139

140

141

t49
150

151

152

153

200

12

l3

l4

369,931 .621.604

18.8t1.101.724

18.841.101 .724

261.610.580.049

90.73',7 .365 .',769

2.234.120.498
421300.149

(539.27 6.245)
168.751.069.878

79-r17 -011.7s1
79.tt7 .01r.757

t[364.922.074
3.274.241.375
6.739.574.030

355.106.669

130.018,055.422

100.733.512.613
100.'735.572.6',t3

223.970.993.182

Q23.235.420.509) 
_

412.666.000
(112.666.000)

362.481.211
362.48',7 .211

6.?50.000.000

6.750.000.000

22,169.995.538

22.169.995 .538

460.206.21r-269

5,895.253.370

5 ,89s.253.310

380,530.624.499

123 .130.637 .173

50.290.691

575.802.206

Q.881 .72r.s04)
259.055.615.333

68.788.483,305

68.788.483.305

4.991.850.095

41.952.213

4.949.891.822-

147.878,r83.876

120.634.054.6r6
r20.624.473.123

223.430.427.543
(t02.80s.553.820)

9.580.893

412.666.000

o43.08s.107)

12

221

222

227

228
229

240

253
254

260
261

270

6.595.778.190

7.750.000.000

0.154.221.810)

20.648,351,0?0

20.648.351.0?0

499-95s.611.026 608.084.39s.14s



NGUON vON

A. Ng Pnrfu TRi
I. Nq ngln hgn
L Phei tra nguin ban ngAn h?n

2. Ngudi mua trA ti€n tru6c ngin han

3. Tbu€ va cdc khoan phai nop Nhd nu6c
4. Phai d dguli lao dong
5. Chi phi phai ffi ngen h?n

6. Phai trd ngan h?n kidc
7. Vay vd ng thue tli chhh ng6n h?n

8. QUY khen thudng, phric lqi

n. Nq dni hgn
1. Vay vd nq thu€ tai chinh dai h?n

B. NGUON vON CITO sd HIIU

I. Ngudn v6n, quy
1. V6n g6p cia chri sd hltu
2. Th6ng du vi5n c6 phdn

3. Qut dAu tu pha1fi6n
4. Qui kt6c thu6c v6n chn sd htu
5. Loi n}tuall sau thu6 chua phAn ph6i

- INST chrc phan phlji t y ki dAn cu,ii ki

- L\ST chrc phan phtji k, nAy

TONG coNc NGUoN voN

BANG cAN DOr Ki To/iN Gi6p theo)
Tai ngay 3 1 thang 12 nrm 201 6

Thuyat
Mt s6 minh

300

310

311

3t2
3r3
314
315

319

320
322

330

338

400

410

411

4t2
418

419

420

42la

421b

430 499.95s.617 -026 608.084.395.145

31^2/2016

MAU s6 BOT - DN
Donvi tinh: WD

01/01/2016

16

t'7

t9
20
21

2l

343,095.589.983

334.70r.619.683
33.445.271.951

ls,u4353 .349
204.410.t21

6.399.274.57 r
7 .092.207 .983

t31 .190.320.391

133.150.4t',l .260
1.',l',l 5.364.051

8.393.970.300

8.393.970.300

156.860.087,043

156.860,087.043

112.020.030.000

16.351.574.000

31,731.t6s.574
3.961.610.970

(7 .204.293 .s01)
(22.249.876.403)

15.015.582.902

466.269.891.004

44r.637.376.861
100.506.999.578

142.500.385

1.503.058.249

3 .471.997 .432

3 .528.872.278

211.905.881.?34

11?.558.693.154

3.0t9.314.051

24.632.514.143

24.632.5t4.t43

141.814.504.141

141.814.504.141

112.020.030.000

16.351.574.000

3t.13r.165.574
3.961.610.970

Q2.249.816.403)
2.820.287.333

(25.070.16J.736)

22

35



BAo c,io KfT eu,i HoAT DoNG KrNH DOANH
Nam 2016

Me Thuy6t

sd minh

0l 21

02

t0

MAU s0 Bo2- DN
Don yi tinh: WD

Ntn 2015Chi ti€u

l. Doanh thu brn hlng vn cung c6p dich v!
2. CAc kioan gian far

3, Doanh rbu thuAn va bdn hingri cungcdp
dich v!

4. ci6 v6n hAng b6n

5. Loi n}ruan gop va ban hang ve cung cip djch
6. Doanh thu hoqt d6ng ai chinh

7. Chi phi tai chinn

Ttong d6: Chi phi ldi yay

L Chi phi ban bang

9. Chi phi qudn li doanh nghi6p

10. Lgi nhu4n thuan tt hoet il6ng kinh doanh

ll. Thu fiap khac

12. Chi phi kh6c

13. Lqi nhuan khrc

14. T6Dg lqi nhuAn k6 tonn tru6.c thui!

15. Chi pht thu6 INDN hiqn hdnl

16. Lqi nhuAn ssu rhua ihu nhip dornh nghi€p

17, Leil6 coben trCn c6 phi6u

Nim 20r6

802.034.a$.241 819.790318.416

802.034.883.247 819.790.318.416

723.554.043 .7 48 107 .288.68',7 .717

'78.480.839.499 112.501.630.639

1.0t4.856.925 1.687.874.021

10.465.244.879 22.184j09.4t1

10.302.608.881 20.030.310.761

11.003.535.393 12.045.503.936

42.884.366.108 43.586.334.814

15.142.550,044 36,373,356.499

90.349.185.455 50.947.328.663

90.446.ts2.597 112.390.848.898

(96.967.142' (61.443,520.235)

15,015.s82.902 (2s.070,163.736)

15.045.s82.902 (2s.070.163.736)

1.343 (2,238)

Bdc Ninh, ns4, 22 th'ns 03 ndn 20 I 7

1l

20

21

22

24

25

30

3l

40

50

5l
60

70

26

27

29

3l

31

36



BAo cio LrJu cHUytN TltN TE
(Theo phtong phAp gidn titip)

Nam 2016

MAU s6 BO3 - DN
Don|itinh: WD

Nrn 2015
Chi ti€u

l. Luu chuy6n ti€n ti,hoat dong kinh doanh
l. Lli ntuAn bn c taA
2. Di6u chinh cho cdc khoAn

- Kheu hao TSCD vaBDSET
- Cac kloan du phdng
- lji, 16 chcnl lech fi gi6 h6i do6i do d6Dh gia

Iaicac khodLn muc riin l.; c6 g6c ngopi re
- Lai. lo nrhoar ddng dau nr
- Chi phi lai vay

3. Ld nhu1n u hoat d1 s kinh doanh nrhc a! dii
vnn tm d,ne

- T5ng, gitun cac khoan phai thu
- Tang, giam hang tdn kto
- Ttug. giarn cdc khoan phai n rkh6ng k6 lai
!a) phai b-a,lhud TNDN pbaindj)

- Teng, gian chi phi tra rudc
- TiAn lai vay da ffi
- ThuE rhu nlap doanl nghiep dA n6p
- TiCn thu khAc ft ho?t dong kinh doanh
" Tian chi kh6c ttr hoat dong kinh doanl

Lka chalAt idn fiuin tu hogt (IOt g ki h dosnh
. Lru chuyen tiCn tn hogt dong dau tu

L Tidn cLi dd mua sim, xay d\rng TSCD va cec ta; san
ddi han ki6c

2. TiCn thu rir rhanh li, nhuqng b6n TSCD va cac ui san
dai h4n klec

4. Tian thu hi cho vay, cij tuc va loi nhuan duoc cnta
LEu churin ttin thul !hogt ttOng dAu tu

m. Luu chuyen ti6n tt hoer itong tAi chtnh
l. Ti€n vay ngin h?n, dai hqn nhan duo. c
2. Ti6n chi trd ng g6c vay
3. C6 ttc, lgi nhuan da tra cho chi sd htu

Lnu chuyln tin rhuin tt hoqt d\ng tdi chh r
Lurl chuyen riEn thuan (rong ki
Ti€n vd tuong duolg ti6n ddu ki
Anh huong cua rhay d6i TGHD quy d6i ngoai t6
TiCn ve tuoxg duoxg ti6n cu6i [d

02

03

04

05

06

08

09

t0
ll

t2
t4
t5
I6
11

20

2l

Me s6

01

33

36

40
50

60
6l
70

Nrm 2016

15.045.582,902

20.81s ,833.621
(3 .496.667 .069)

88.115.284

600.705.990

10.302.608.881

43.s56,179.615

29.262.37 4.554
(10.328.528.452)

(101.418.438.044)

(25,070.r63,736)

21 .669.942.',115

(6.564.893.289)

|.072.498.985

0.066.395.894)
20.030.310.764

10.071.299.605

(257.3',74.464.507)

199 .135.874.359

264.216.210.480

(4.1s3.933.s70) 113.550.169
(8.913.056.096) . Q5.392.79t.164)

(624.602.488\

91.82t.200.000
(21.065.210.000) 281.17]L.'768
17.33s.985.5r9 191.170.851.310

Q.124.934.341) (6.508.087.627)

36.000.000 3.516.751.814

381.505.526 119.711.118
(2,707.428.81s) (2.871.624.69s)

s05.43s.181.426 468.913.028.135
(506.409.196.1',77) (650.633.02s.97 4)

Q07.664.750) (3.210.862.650)
(1,68r.679.s01) (184.930.860.48s)
12.946.877.203 3.368.366.126
s.89s.253.370 2.521.340.64s

(r.022.849) (4s3.401)
18.84r.107.724 5.895.253.370
BAc Ninh, nsay 22 thdng 03 ndtk 2017
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II. Bin giei trinh b6o cio tdi chinh

- Dcrn vi ki6m torin dQc lap: C6ng ty TNHH Ki6m to6n An ViQt

Dia chi: Tdng 12. Tda n-hn t67. Phii Biri Thixuan. He Noi

f ki6n cna Ki6n to6n vi6n

Theo j kii5n cria chring t6i, 860 ceo tai chinh kdm theo de phan 6nh trung thuc vd hqp l)i, tren
cdc khia cani lrong ydu tinh hini lai chini cia C6ng ty rAi ngiy 3l/1212016 crlng nlru k6r qud
hoat dong kinh doanh ve tini hinh lrru chuy€n tien te cho nam Ai chinh ket thic cung ngdy,
phi hqp voi c6c Chuin mgc k6 to6n Viet Nam, chii d6 k6 to6n doanh nghiCp ViCt Nam ve c6c
quy dinh phip lj c6 lien quan toi viec lap vd t inh bdy 860 ceo Gi chinh.

Vdn di nhdn n4nh

Nhu da tfinh bdy tai Thuyiit minh sit 34 va cric thuyiit minh c6 li6n quan cria phdn Thuy6t minh
b6o cao tdi chini dC cap cdc s6 lieu ve thdng tin vd vu h6a hoan ngdy 19/08/2015 xay ra tqi
k:ho heng h6a cia C6ng ry de gay thiet h4i c6c loai nguyen lieu thu6c l, 16, thu6c le le da t6ch
cQng var tad san ld k:ho chria v<ii gi6 g6c udc tinh duqo ghi nh@n khodng 309 t! ddng bao gdm
gi6 tri harg h6a vd tdi san cia C6ng ty vA k}6ch hirng gui klro. D6n thdi diam ph6t hdnh Beo
c6o ney. sd tien.bdi rhuongram.thqi dr.roc Bdo MinI chuy€n lrd Cong ty rheo 4 lan lA 200 n
ddng (Da bao g6m kloAn tidn boi thuong tni ngdy.09/01/2017 ld 60 tj d6ng), c6c ben c6 tiCn
quan dang tiep tlic lam viec de thdng nlat sO tien bdi thudng chinh thfc cho C6ng ty. Theo d6.
c6c s6 lieu ve th6ng tin li€n quan d€n sg kiQn h6a ho4n ngdy 19108/2015 dang trinh bdy tr€n
Beo cdo tii chinh cLia Cdng ry nam 2016 sC duoc dieu chini !d rrinh bay lai khi cd s6 lidu bdi
thudng chinh thirc duoc c6c b€n c6 li€n quan th6ng nhat. Chi ti6t xem lai Thuyi5t minh sij 34
va c6c lhuy€l mjni lien quan klec cia phan Thuyel minh Bdo c6o rei chini.

Noi nhdn: t ,.--..r'J/,/
- UBCKNN; /
- So GDCKHN;
- Luu: VT, TCKT.
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