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PHAN I. THONG TIN CHUNG

1.

Tén giao dich
Gidy CNDKDN
Vén diéu 1¢

Tru s& chinh
Pién thoai

Fax

Website

Ma3 chiing khodn

Moc su kién

Ngay 28/12/2004

Ngay 22/02/2006

Ngay 22/06/2007

Ngay 13/03/2009

Ngay 18/06/2009

Ngay 11/12/2009

Thong tin khai quat

: CONG TY CO PHAN HONG HA VIET NAM

: 0100109674 do S& KH&DT Ha Noi cap lan dau ngay 14/03/2005
: 200.000.000.000 dong

: 161A T6 Hiéu, Nghia D6, Cau Giay, Ha Noi

: 04. 355 40845

: 04. 355 40847

: www.honghavietnam.vn

: PHH

Qua trinh hinh thanh va phat trién

Noi dung sw kién

Bo truong Bo Xay dung ky Quyét dinh s6 2076/QP - BXD vé viéc
chuyén doanh nghiép Nha nuéc Cong ty Xy dung Hong Ha - Tong
Cong ty Xay dung Song Hong thanh Cong ty C6 phan Pau tu va
Xay dyng Hong Ha véi tén giao dich tiéng Anh 1a “HONGHA
Investment and Construction Joint Stock Company®, viét tat Ia

HONGHA JSC.

Cong ty dugc cap Giday CNDKKD thay dbi lan thir 1 v6i von diéu 18
moi 12 10,5 ty dong

Gidy CNDPKKD thay d6i 1an thir 2 v6i von diéu 1é méi 1a 20 ty dong

Gidy CNDKKD thay dbi lan thi 6 d6i tén “Coéng ty C6 phan Pau tu
va Xay dung Hong Ha” thanh “Céng ty Co phan Hong Ha Dau
Khi”, tén giao dich tiéng Anh 12 “HONGHA Petroleum Joint Stock
Company” viét tit A HONGHA PETROLIUM,.JSC vén diéu 18 méi
1a 35 ty ddng.

Gidy CNDKKD thay dbi lan thi 7 véi von didu 1& méi 1a 80 ty
dong, von thyc gép 1a 35 ty dong

Ngay 11/12/2009, Gidy CNDKKD thay ddi 1an tht 9 v6i von diéu 18



12 80 ty dong, von thuc gbp 1a 50 ty dong.

Ngay 17/03/2010 Co phiéu cong ty chinh thirc niém yét tai S& Giao dich ching khodn
Ha Noi v6i ma giao dich PHH

Ngay 10/08/2010 Gidy CNDKKD thay d6i lan thtr 10 véi von diéu 1¢ méi 1a 102,5 ty
dong

Ngay 17/12/2010 Gidy CNDKKD thay d6i lan thir 11 v6i von diéu 1¢ méi 1a 200 ty
dong

Ngay 12/12/2011 Vin phong cong ty chuyén vé Tang 11, Toa nha K3B, Ngo 6A

Thanh Cong, Ba Dinh, Ha Nai.

Ngay 16/01/2013 Gidy CNDKKD thay d6i lan thir 13 d6i tén “Cong ty c6 phan Hong
Ha Dau Khi” thanh “Céng ty c6 phan Hong Ha Viét Nam”, tén tiéng
Anh “Hongha Vietnam Joint Stock Company”, t&n viét tait HONG
HA VIET NAM,. JSC

Ngay 13/01/2016 Gidy CNDKKD thay d6i lan thir 14 ddi dia chi tru so chinh: 161A
T6 Hiéu, Phuong Nghia D6, Quan Cau Gidy, Ha Noi.

3. Nganh nghé kinh doanh

Ban budn kim loai va quang kim loai;

Ban budn nhién liéu rén, long, khi va céc san phém lién quan;

Ban bu6n mdy méc, thiét bi va phu ting may khai khoang, xiy dung;

Chuén bi mat béng;

Hoat dong dich vu hd trg khai thic mé va quing khéc;

Pic kim loai mau;

Diic sat thép;

San xuét sét, thép, gang;

Khai thic khodng héa chat va khodng phan bén;

vV Vv Vv ¥V VY Vv V¥V VYV VYV V

Khai thac quang kim loai khac khong chua sét: quang boxit, nhom, déng, chi, kém, thiéc,

mangan, krém, niken, coban, molypden, tantali, vanadi. (trtr loai nha nudc cam);

A\ 4

Khai thic quing sat;

> Hoat dong tham do nguén nuéc; Khao sat dia chat, tric dia cong trinh;



> Kinh doanh dich vu bat dong san:

+ Dich vu san giao dich bat dong san;
+ Dich vu dinh gia bét dong san;

+ Dich vy moéi gidi bat dong san;

+ Dich vu tu van bat dong san;

+ Dich vu dau gia bat dong san;

+ Dich vu quang cdo bét dong san;

+ Dich vu quan 1y bat dong san;
> Tu van dau thau;

> Kiém dinh chit lugng cong trinh, tham tra thiét ké va tong du toan cong trinh (Khéng bao

gém dich vu thiét ké cong trinh);
>  Kinh doanh vén tai hang hod, van chuyén hanh khich du lich bang xe 6 t6;

> Gia cong co khi, lép dat, bao hanh, bao tri, strta chita, bdo dudng cac loai may mdc, thiét bi

xay dung dan dung va cong nghiép;
> San xuat, mua ban, cho thué cdc loai mdy mdc thiét bi xdy dung dan dung va cong nghiép;
>  Thiét ké quy hoach chung, viing, chi tiét dbi véi céc khu do thi;

> Tu van dau tu, thiét ké tong mat bang, kién tric, ndi ngoai that ddi v4i cong trinh xay dyng

dan dung, cong nghi¢p;
>  Kinh doanh nhap khdu mdy mdc, vat tu, thiét bi;

> Dau tu kinh doanh phat trién nha, ha ting khu d6 thi, khu cng nghiép, bat dong san, cho

thué nha van phong, dich vu khéach san, dua dén khach du lich;
> San xuat kinh doanh vat liéu xdy dung, ky guri hang hod;
> Gia cong co khi va lap dat két ciu kim loai, gia cong ché bién gd, trang tri ndi ngoai that;

> Thi cong lap dat thiét bi thiét bi chuyén dung cap, thodt nudc, thang mdy, hé théng dién
lanh, dién may, thdng tin, x1r Iy mdi truong trong cac cong trinh xay dung dan dung va cong
nghiép;

> Xay dung cic cong trinh dudng diy va tram bién thé dién dén 110KV, cic cong trinh ngdm,
xtr Iy nén méng;

> Xay dung cdc cong trinh dan dung, cong nghiép, ha ting k¥ thuat, giao thong, thuy loi (cau,

duong, bén cang, dé, dap, ke, kénh muong);



4. Théng tin vé md hinh quan tri, td chirc kinh doanh va by may quan ly

% M0 hinh quan tri

cong xay lip truc thude

v

Céc ddi thi cong xay lip

truc thugc

Xi nghiép, Chi nhanh

Ghi chii:

<«—» Mbi quan hé phdi thudc

> Méi quan hé lién két

—» Mabi quan hé diéu hanh truc tiép
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% Co cdu b mdy qudn ly

Cong ty Co phan Hong Ha Viét Nam duoc to chirc va diéu hanh theo md hinh Cong ty C6 phan,
tuan tha theo ciac quy dinh ctia phap luat hién hanh.

Pai hoi ddng cd dong

Pai hoi dong c6 dong 1a co quan quyén luc cao nhat ctia Cong ty, toan quyén quyét dinh moi hoat
dong cua Cong ty va c¢6 nhiém vu: Thong qua Piéu 18, phuong hudng hoat dong kinh doanh cua
Cong ty, loai c6 phiéu va s6 luong c6 phiéu duoc chio ban, viéc sap nhap, téi to chic va giai thé
Cong ty, giao dich ban tai sdn Cong ty hodc chi nhanh hoac giao dich mua do cong ty hodc cac chi
nhanh thyc hién c6 gia tri tir 50% trd 1én tong gid tri tai san cia Cong ty va cdc chi nhanh ctia Cong
ty tinh theo s6 sach ké todn da duoc kiém todn gan nhat; Bau, bai nhiém Hoi dong quan tri va Ban
kiém sodt; Cdc nhiém vu khéc do Piéu 18 quy dinh.

Hoi ddng quan tri

Hoi ddng quan tri 1a to chic quan 1y cao nhat trong Céng ty do PHDCPD bau ra. Nhi¢m ky cua
thanh vién HDQT khong qué ndm (05) nam; thanh vién HDQT ¢6 thé duge bau lai voi sé nhiém ky
khong han ché. Tong s6 thanh vién HPQT doc 1ap khong diéu hanh phai chiém it nhit mot phan ba
téng s6 thanh vién HPQT.

Hoi dong quan tri ¢6 nhiém vu: Béo cdo trusc PHDCPD tinh hinh kinh doanh, du kién phéan phbi loi
nhuén, muc co tiic, bio cdo quyét todn nim tai chinh, phuong hudng phat trién va ké hoach hoat
dong san Xuat ctia Cong ty; Quyét dinh co cau to chirc, bd mdy, quy ché hoat dong cua Cong ty;
Quyet dinh thanh 1ap chi nhanh, vin phong dai dién va cong ty con; D& xuét loai hinh, s6 lugng va
gia co phleu trai phiéu du kién phat hanh; B6 nhiém, bai nhiém va gidm sat hoat dong ctia Tong
Giam déc; Kién nghi sira d6i va bo sung Diéu 18 ciia Cong ty; Quyét dinh triéu tip PHPCD; Cic
nhiém vu khic do Diéu 1& quy dinh.

Hoi ddng quan tri Cong ty hién c¢6 5 thanh vién bao gom: 1 Chu tich, 1 Phé chu tich va 3 Uy vién.
Ban kiém sodt

Ban kiém so4t thay mit c6 dong kiém sodt moi hoat dong kinh doanh, quan tri va diéu hanh cua
Cong ty, dugc DPHPCPD béu ra. Nhiém ky cua thanh vién Ban kiém sodt khong qud nam (5) nam;
thanh vién Ban kiém soét c6 thé dugc bau lai véi s6 nhiém ky khong han ché. Ban kiém soét phai
¢6 it nhat mot thanh vién la ké todn hoac kiém todn vién.

Ban kiém sodt c6 nhiém vy: Kiém tra cdc bdo cdo tai chinh hang nam, sdu thang va hang quy trudc
khi dé trinh Hoi dong quan tri; Xem xét bdo cdo cia cong ty vé cdc hé thdng kiém soat ndi bo trudc
khi Hoi dong quan tri chap thuan; Xem xét nhing két qua diéu tra ndi bo va y kién phan hdi ctia ban
quan ly; Xem xét thu quan 1y cua kiém todn vién doc 1ap va ¥ kién phan hdi cua ban quan 1y cong
ty; Cac nhi€m vu khac do Piéu 1¢ quy dinh.

Ban kiém sodt Cong ty hién ¢ 3 thanh vién bao gom: 1 Trudng ban, 2 Uy vién.

Ban Téng Gidm dbc

Téng Gidm ddc diéu hanh cao nhat moi hoat dong kinh doanh hang ngay ciia Cong ty. Tong Gidm
d6c do Hoi dong quan tri bd nhiém, mién nhiém, bai nhiém va khong nhat thiét phai 1a c6 dong
Cong ty. Téng Gidm dbc chiu trach nhiém trudc Hoi déng quan tri va trude phap luat vé viéc thuc
hién cac quyén va nhiém vu dugc giao.



Téng Gidm dbc c6 nhiém vu: TS chirc trlén khai thyc hién céc quyét dinh do HDQT va PHDPCD d¢
ra; Kién nghi phuong én bd tri co ciu td chirc quan 1y cong ty voi HDQT; Thay mat cong ty ky ket
cic hop dong tai chinh, thuong mai va hop dong lao dong, t6 chirc va diéu hanh hoat dong san xuat
kinh doanh thuong nhat ciia Cong ty; Thuc thi ké hoach kinh doanh hang nim dugc DPHDCD va
HDPQT thong qua; Trinh HDPQT phé chuan ké hoach kinh doanh chi tiét cho nam tai chinh tiép theo;
Céc nhiém vu khic do Piéu 18 quy dinh.

Hb tro cho Tong Gidm dbc 1a cic Phé Tong Gidm doc chirc nang. Tong Gidm dbc s& can clr vao
kha ning va nhu cau quan 1y dé thyc hién viéc iy quyén mot s quyén han nhat dinh cho céc Phé

Téng Gidm ddc chirc ning.

Ban Tong Gidm ddc Cong ty hién c6 5 thanh vién bao gom: Tong gidm ddc, 4 Phé Tong Gidm doc
chtrc nang.

% Chi nhdnh

Hién cong ty c¢6 01 chi nhanh tai TP. HO Chi Minh, dia chi: 96/108 buong Truc, Phuong 13, Quan
Binh Thanh, TP. HCM

s Congty con

1. CTCP Hong Ha Ha Noi - Pia chi: S6 18, ngd 4, Phuong Mai, Ddng
Pa, Ha Noi

- Vén diéu 18: 12 ty dong
- Cong ty me chiém: 75,5%

2. CTCP Tt Hiép Hong Ha Dau Khi - Pia chi: Khu d6 thi méi Ta Hiép, xa Th
Hiép, Huyén Thanh Tri, Ha Noi

- Vén diéu 1&: 192,568 ty dong
- Cong ty me chiém: 62,44%

3. CTCP San xuét ctra Hoa Ky - Dia chi: Cum CNTP Hapro, Xa L& Chi, Gia
Lam, Ha Noi

- Vén diéu 18: 5,5 ty dong

- Cong ty me chiém: 57,14%

®
%

Cong ty lién két

1. CTCP Song Pay Hong Ha Dau Khi - Pia chi: S6 102 Thai Thinh, Trung Liét,
Péng Pa, Ha Noi

- Von diéu 18 : 60 ty dong
- Cbng ty chiém: 44%




5. Pinh huéng phat trién
% Cdc muc tiéu chii yéu

- Trong linh vuc xdy lip: tré thanh dbi tic tin cdy duoc cdc nha du tu trong va ngoai nudc lya

chon.

- Da dang hoéa cac linh vyc san xuét kinh doanh, dic biét di su vao hoat dong kinh doanh bat

dong san, dau tu du an, tap trung trién khai cdc dy an da du diéu kién thyuc hién.

- Hop tic dau tu, lién doanh lién két véi céc don vi to chiic kinh doanh ¢6 hiéu qua nham mang

lai 1¢i nhuén cho cong ty.
% Chién lwoc trung va dai han

- Duy tri khai thdc cdc khach hang truyén thong Cong ty, tiép tuc mo rong thi trudng, ning cao
quy md trong linh vuc xay dung. Tim kiém céc ddi tdc dé hop tic dau tu du 4n c6 quy mo 16n

nhim tang ty trong doanh thu va lgi nhuan ctia hoat ddng kinh doanh bét dong san.

- Tap trung diy manh cdng tdc phat trién Dy 4n moi, két hop khai thac hiéu qua hon ngudn lyc
hién tai; déng thoi ra sodt 1ap ké hoach trién khai cdc du an, cong trinh dang thuc hién cia

cac don vi.

- Nang cao trinh d¢ nang luc va doi song cua cdn bg cdng nhan vién, tao co ché phu hgp dé moi
nguoi cé thé phat huy tdi da ndng lyc cia minh, nham thu hit nguon nhan lyc cé duc, co tai
ve lam viéc cho cong ty, manh dan giao trong trach cho nhitng cdn bd tré c6 nang luc. Pic

biét chil trong cong tac dao tao lyc lwgng can bd chu chdt.



PHAN II. TINH HINH HOAT PONG TRONG NAM

1.

®
%

Tinh hinh hoat ddng san xuit kinh doanh

Két qud hoat djng

- Co ciu doanh thu thuin timg nhém sin phim

Don vi: triéu dong

Niam 2014 Nim 2015 Nim 2016
Danh muc
Gia tri Gia tri Giatri | Ty trong | Giatri | Ty trong
Doanh thu hoat dong xay lip| 560.608 97,27%| 675.210 66,29% 489.707 64,62%
Doanh thu khac 15.729 2,73%| 343.390 33,71% 268.174 35,38%
Téng Doanh thu thuin 576.337, 100,00%| 1.018.600 100,00%| 757.881 100,00%
- Co ciu lgi nhuin gop tirng nhém san phim Pon vi: triéu dong
Nim 2014 Niam 2015 Nim 2016
Danh muc
Giatri | Ty trong | Giatri | Ty trong | Giatri | Ty trong
Loi nhuan hoat dong xdy lap 56.560 | 99,27% | 72.649 68,73% | 47.639 | 66,97%
Loi nhuan khéc 415 0,73% | 33.059 31,27% | 23.493 | 33,03%
Téng cong 56.975 | 100,00% | 105.708 | 100,00% | 71.132 | 100,00%
- Co ciu chi phi sian xuit Pon vi tinh: triéu dong
Niim 2014 Niim 2015 Niim 2016
Do mae Gia tri Giatri | Giatri Ty trong/ Gia tri 1y trong/
DTT DTT
Gid vbn hang bén 519.363 | 92,21% | 912.892 89,62% | 682.327 90,03%
Chi phi tai chinh 11.365 1,59% 6.860 0,67% 2.329 0,30%
Chi phi ban hang 190 |  0,02% 404 0,04% 291 0.04%
Chi phi quan ly DN 47.973 6,07% 98.789 9,69% 46.848 6,18%
Téng cong 578.891 | 99,89% | 1.018.945 | 100,02% | 731.795 96,55 %
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< Tinh hinh thuc hi¢n so véi ké hoach

(Xét trén BCTC cong ty me vi cong ty cdan cie vao két qua nary dé tinh chia cé tirc)

Pon vi tinh: ty dong

Khodn muc Nim 2015 | Ké hoach Thuc hién So sanh
Nim2016 | Nam2016 | y.. . | y.)
2015 hoach
Gia tri san lugng 1.480 1.441 746 50,40% | 51,77%
Téng doanh thu 940,7 1.463 496,8 52,81% | 33,96%
Loi nhuan trude thué 3,1 16,7 9,9 319,35% | 59,28%
Ty 18 chia co tic 0% 5% 5% 100%
2. Té chirc va nhan su
% Danh sdch ban diéu hanh
STT Ho va tén Chirc vu S6 lwgng CP
nam giir
I | Ban Téng Giam dbc
1 | Ong Lé Hoang Anh Tong Giam ddc 257.100
2 | Ong Hoang Quéc Huy Phé Tong Gidm doc 187.960
3 | Ong Tran Vin Long Phé Tong Gidm doc 30.000
4 | BaPham Thi Cam Anh Phé Tong Gidm dbc 70.600
5 | Ong Pham Vinh Hién Phé Tong Gidm doc 109.996
II | Phu trach Phong/Ban
6 | BaLeé Hoai Thu K¢é todn trudng 33.800
7 | Ba Bii Thi Hai Trudng phong Kinh té Ké hoach 11.000
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8 Ong Nguyén Hoang Ngoc Truéng phong Ky thuat Co dién 7.000
9 Ong Truong Trung Nghia Truéng Ban Vat tu 365.000
- Truédng phong Du 4n 30.000
10 Ong Tran Vin Long - Truong Ban Truyén thong & phat
trién thuong hiéu
11 | Ba Ng6 Thi Duyén Truéng Phong Tong hop 16.020
12 | Ong Nguyén Thanh Huy Gidm d6c XN QL&KT Thiét bi 1.200

®.
%

R/
0‘0

Nhiing thay doi trong ban diéu hanh:

- Ngay 01/03/2016 Ba Ngd Thi Duyén (Phé phu trach Phong Tong Hop) duoc bo nhiém
giit chire Trudng phong Tong Hop

So lugng cdn b, nhdn vién

Danh muc Tai 31/12/2016 Ty 1€
bPai hoc va trén Dai hoc 225 64 %
Cao dang, trung cap 33 9%
Cong nhan 68 19%
Lao dong phd thong 28 8%

Téng cong 354 100%

R/
0‘0

Chinh sdch nhdn sw
Tang cuong cong tac dao tao nhan su hién co, trong dung can bd c6 du nang luc tir noi khac

T6 chire cic 16p dao tao cho CBCNV cong ty nham hoan thién va nang cao trinh d6 nghiép

vu.
Tung budc tré héa doi ngili can bd quan ly trong cong ty.

Viéc tuyén dung lao dong va ky két HPLD trong Cong ty, Téng Gidam ddc uy quyén cho céc

don vi tryc thudc nhung phai thuc hién theo quy dinh ctia Nha nude va quy ché tuyén dung
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clia cong ty. Viéc tuyén dung c6 uu tién dbi voi con em CBCNV va gia dinh gap khé khin vé
doi song.
- Nang cao doi sng va phiic loi cia CBCNV.
3. Tinh hinh dau tw, thyc hién cac du 4n

% Dw dn Xdy dung nha ¢ xd hji dé bdn va cho thué tai 6 dit NO4 va mgt phan 6 dit NO3 (ky
hiéu NO3B) Khu do thi moi Tw Hiép:

- Téng dién tich st dung dat:  13.812 m2
- Tong dién tich san xay dyng: 48.022 m2

- Téng s6 cin ho:454 can ho véi 03 Toa chung cu cao 11 va 12 tang

Du 4n da hoan thanh, ban giao dua vao st dung tir thang 06/2016.

- Pén nay, toan bo s6 do cic cin ho da duoc Cong ty ban giao cho khach hang.
% Dwdn Khu d6 thi Hong Ha Eco City:

- Vi tri: tai xa T Hiép, huyén Thanh tri, Thanh phé Ha Noi.

- Tong dién tich su dung dat:  32.234 m2

- Tong dién tich san xdy dyng:  275.985 m2

- Téng s6 cin ho: 2070 cin ho, gdm 08 tda chung cu cao tir 17 dén 34 ting

- Tong muc dau tu: 3.609.365.000.000 dong, chia lam 2 giai doan:

+ Giai doan I: 1.445.427.000.000 dong
+ Giai doan II: 2.163.938.000.000 dong
- Thoi gian thyc hién: tr nam 2016 dén nam 2022
% Duw dn Toa nha vin phong 407 Nguyén An Ninh, TP Viing Tau:

Duy 4n d trién khai xong budc chuan bi dau tu, da duoc S¢ xay dung tinh cap phép xay dung.

Hién nay cong ty dang tim kiém va ¢am phén véi cdc doi tic dé ciing hop tic dau tu kinh doanh.
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4. Tinh hinh tai chinh
s  Tinh hinh tai chinh

Pon vi tinh: triéu d‘éng

Cic chi tiéu Nim 2015 | Nim 2016 So sanh
Tong gid tri tai san 1.209.861 761.821 -37,03%
Doanh thu thuan 1.018.600 753.459 -26,03%
Loi nhuan tir HDKD 5.740 26.669 346,62%
Loi nhuan khic 3.056 3.682 20,48%
Loi nhuan trudc thué 8.797 30.351 245,02%
Loi nhuan sau thué 6.704 21.410 219,36%
Lai co ban trén c6 phiéu 270 787 191,48%

s Cdc chi tiéu tai chinh chu yéu

Nam Nam
Cac chi tiéu Pon vi 2015 2016
Chi tiéu vé kha ning thanh toan
Hé sb thanh todn nge"ln han
(TS ngén han/Ng ngén han) Lan 1,22 1,18
Hé sb thanh toan nhanh
(TS nge"ln han — Hang t6n kho)/No nge"ln han Lan 0,80 0,90
Chi tiéu vé co cAu von
Hé s6 Tong No/Tong TS Lan 0,71 0,54
Hé s6 Tong No/Vén chi s6 hitu Lan 2,51 1,17
Chi tiéu vé ning luc hoat dong
Vong quay hang ton kho
(Gi4 v6n hang ban/HTKbinh quén) Lan 3,43 3,15
DTT/Tong TS Lan 0,84 0,99




Chi tiéu vé kha ning sinh 10i

Hé s6 LNST/DTT % 0,66 2,84
Hé s6 LNST/Vén chu so hitu % 1,95 6,09
Hé s6 LNST/Tong TS % 0,55 2,81
Hé¢ s6 LN tir HDKD/DTT % 0,56 3,54

5. Co ciu co dong
% Co phan
Tong s6 cd phan: 20.000.000 c6 phan

S6 ¢ phan dang Ivu hanh: 18.100.000 c6 phan

S6 lugng c6 phan chuyén nhuong tu do: 18.100.000 ¢ phan

S6 lugng c6 phan bi han ché chuyén nhuong: khong c6

S6 lugng c6 phiéu quy hién c¢6 (31/12/2016): 1.900.000 ¢ phan (tuong dwong 9,5%)

S6 lugng c6 phan giao dich/niém yét tai thi truong nude ngoai: khong cé.

s Cocau co dong

TT Co dong Co phin Ty 1é %

[ | C6 ddng nha nuéc 0 0
m | cé dong ndi bd va nguoi cé li€n quan 848.656 4,24%
1 Cb dong 16n 8.110.050 40,55%

1. Tong Céng ty Cé phan Bdo hiém Buu Pién 1.895.700 9,48%
2. Quy Asean Deep Value Fund 3.839.650 19,20%
3. CTCP BT&TM XNK HFC 2.374.700 11,87%
IV | Co dong khic 9.141.294 45,71%
Cong 18.100.000 90,50 %

15



/7
0‘0

/7
0‘0

R/
0‘0

Tinh hinh thay doi von dau tw ciia chii 6 hiu: khong cé phat sinh trong nim
Giao dich co6 phiéu quy: khong c6 phét sinh trong nim

Cdc chirng khodn khdc: khdong c6 phat sinh trong ndm
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PHAN III: BAO CAO CUA BAN GIAM POC
1. Két qua hoat dong san xuit kinh doanh

Nam 2016, Kinh té Viét Nam c¢6 muc tang trudng dat 6,21%, thép hon mic ting 6,68% nam
2015 va khong dat dugc muc tiéu ting truong 6,7% da dé ra. iy ciing 1a nim dau tién c6 muc ting
truong cham lai ké tir naim 2012. Tuy nhién, trong bdi canh kinh té thé gidi phuc hoi cham, tiém an
nhiéu rii ro, trong nudc gip nhidu khé khin do thién tai, thoi tiét dién bién phic tap thi mic ting
truong ciia nim 2016 dugce danh gid 1a rat kha quan. Nganh Xdy dung trong nim 2016 ciing dat
dugc muc ting truong tot nho gia vat liéu xay dung 6n dinh, mat bang 14i suat thap cling su cai
thién ciia thi truong bat dong san. Bén canh d6, Chinh phu va cdc B9, nganh da c6 nhiéu giai phép
thdo g& khé khin, vudng mac, ddy nhanh giai ngin von cho cédc cong trinh, dy 4n x4y dyng, tao

diéu kién thong thodng, thuan loi cho thi truong bat dong san phat trién.

Trong ndm 2016, hoat ddng san xuét kinh doanh ctia Cong ty c6 phan Hong Ha Viét Nam
dat thap, bang 52% ké hoach da dé ra. Trong d6, hoat dong kinh doanh xdy lap chi dat 43% theo ké
hoach. Nhiéu hang muc, cong trinh 16n ctia Cong ty phai tam dimng thi cong hodc chua thé trién khai
thi cong do nguyén nhan khach quan tir phia cha dau tu. Thi truong canh tranh quyét liét, von dau
tu ctia Chinh ph con han ché, dan dén cong viéc con thiéu so véi nang lyc ciia Cong ty. Trudc tinh
hinh d6, Ban 1anh dao Cong ty da thyc hién ra soat toan bd hoat dong san xuét kinh doanh cua Cong
ty trén toan hé thong, tinh giam gon nhe, tiét kiém chi phi, ning cao chat luong va hiéu qua cua
cong viéc. Nho @6, 1¢gi nhuan nam 2016 van dam bao thuc hién ké hoach chia c6 tic 5% cho céc c6
d6ng cua Cong ty. Song song v6i viéc md rong thi truong, tim kiém ngudn viéc méi, Ban lanh dao
Cong ty ciing chuyén hudng hoat dong san xuat kinh doanh cta Cong ty sang dau tu, kinh doanh
bat dong san, dam bao ngudn viéc on dinh cho Cong ty trong tuong lai, ning cao doi séng clia can

bd cong nhan vién.

Ciing trong nam 2016, hoat dong thi cong xay lap cia Cong ty gip rat nhiéu khé khan, nhiéu
hang muyc thi cdng 16n nhu Cong trinh Bénh vién Viét Puc co sé 2, Cum cdng trinh Dy dn Khu d6
thi méi Ta Hiép. .. trién khai chdm do vudng céc thi tuc phép 1y. It cdc cong trinh trién khai méi,
gid tri nho. Trude tinh hinh d6, Ban 1anh dao Cong ty da dé ra nhiéu bién phdp thio g khé khan,
duy tri hoat dong san xuat cia Cong ty, cu thé:

- Tap trung thyc hién cic hop dong dang do, dam bao tién do va chit lugng cong trinh. Tap
trung thu hdi von va cdc cong no con ton dong tir ndm trudc. Chi trong cdng tic an toan lao
dong, vé sinh cong nghiép. Hoat dong thi cong xdy ldp cta cong ty trong naim 2016 da khong
dé xay ra su cd k¥ thuat trong qua trinh thi céng.

- Ap dung va gidm sat chit ch& hoat dong thi cong xdy lap theo Hé théng quan 1y chit lugng
ISO 9001:2008. Ban diéu hanh Cong ty da theo sit va chi dao kip thoi vai tinh hinh cuy thé cia
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ting cong truong, nhd d6 chat lugng cong trinh ngay cang nang cao, tao uy tin va thuong hiéu

cua Cong ty.

Chd trong cong tac ndi nghi¢p, nang cao trinh dJ, nang lyc cua cdn by phong, ban chuyén
mon. Pam bao mbi lién két chat ch va thong sudt giita cdc ban diéu hanh thi cong va khbi
van phong cong ty, han ché nhimg sai s6t, cham tré trong diéu hanh hoat dong thi céng xay

lap.

Hoan thién céc hd so, thi tuc can thiét theo yéu cau cho céc du 4n dang thuc hién cta Codng
ty. Cong ty ciing tich cyc md rong thi truong, tim kiém ngudn viéc méi. Dy kién trong nam
2017 Cong ty sé& thuc hién nhiéu hop dong thi céng véi tong gid tri trén 700 ty dong, trong d6
c6 cdc cong trinh da ky ngay ddu nim 2017 nhu Chung cu Lai X4 hon 144 ty dong, du 4n thi
cong nha & kinh doanh CT11, CT12, CT13 Khu d6 thi méi T Hiép khoang 400 ty dong. Vi
gid tri chuyén tiép tir nam 2016 1a gan 600 ty dong, hoat dong thi cong x4y lip cua Cong ty

trong ndm 2017 dugc dy bdo s& phat trién tot hon.

Tinh hinh tai chinh
Pon vi tinh: triéu déng
Khodn muc 2014 2015 2016 So sanh
(2016/2015)
1. Tai san ngén han 550.552 933.831 481.951 52%
2. Tai san dai han 295.004 276.030 279.376 102%
Téng tai san 845.597 1.209.861 761.328 63%
3. No phai tra 526.565 865.783 409.881 47%
4. Vén chi s¢ hitu 249.495 344.078 351.446 102%
Téng ngudn von 845.597 1.209.861 761.328 63%

Trong nim 2016, hoat dong tai chinh ctia Céng ty dugc duy tri 6n dinh. Cong tic tin dung

co ban ddp tmg duoc nhu cau cta hoat dong san xuat kinh doanh, kip thoi cip phat tai chinh theo

tién d¢ thi cong cua cac cong trinh.

Cong tic thanh quyét todn khdi lugng cong trinh, cong tic thu hodi cong no duoc dat 1én

hang du. Ban lanh dao Céng ty dd chu dong trong viéc du trii tai chinh, tiét giam chi phi quan ly,

kiém sodt cic dong von, khong dé bi ng dong véi Chi dau tu va khach hang.
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Nghia vu ndp thué, ndp ngan sich theo ding céic ché d6 hién hanh cua Nha nudc ludn duge
Cong ty thuc hién nghiém tic. Cong ty ciing xiy dung duoc cic mbi quan hé tt véi ngin hang, tao
dugc uy tin va niém tin véi cdc ddi tac.

Theo Nghi quyét DPHDCPD thudng nién nam 2016, Hoi dong quan tri, ban linh dao cong ty
da tiép xic v6i cdc nha dau tu trong va ngoai nudc, lya chon dbi tic uy tin dé chuan bi cho cong tic
phat hanh ting von cia cong ty. Can ctr tinh hinh thyc té viéc trién khai cdc dy 4n va ngudn tai
chinh ciia Céng ty, ciing nhur d& dam bao quyén loi ciia cdc ¢ dong, HDQT, Ban lanh dao Cong ty
dy kién thay ddi phuong 4n phat hanh ting v6n diéu 1¢ tir 100 ty dong thanh phét hanh ting von véi
gid tri 12 50 ty dong. Phuong 4n cu thé s& dugc HDQT, Ban lanh dao Cong ty trinh DPHDCD thong

qua dé trién khai thyc hién trong nam 2017.
3. Tinh hinh t6 chirc, chinh sach, quan ly

Cong tac t6 chic nhan sy van ludn 1 uu tién hang dau trong chién lugc phat trién dai han
ctia Cong ty. Trong qué trinh chuyén d6i md hinh san xuat, dén nay, cdng tdc to chic nhan su van
con thi€u va yéu trong linh vuc hoat dong kinh doanh bat dong san, can nhanh chéng sap xép, kién

toan trong cac nam toi.

Céc phong ban cong ty dugc to chirc va sap x&p khoa hoc, xuyén sudt trén toan h¢ thong, tao
moi lién hé chat ché gilra cong ty me va cic cong ty con, gitra khoi van phong va cic cic ban dicu

hanh thi cong.

Cong tac tuyén dung va dao tao cdn bo c6 pham chat, nang lyc chuyén mén van ludn duoc
Ban 1anh dao Cong ty chi trong. bén nay, can bd c6 trinh d9 dai hoc va trén dai hoc cia Coéng ty 1a
225 ngudi, chiém ty 1& 63%.

Ngay 01/04/2016, Hoi dong quan tri da thyc hién sira doi va ban hanh Quy ché t6 chirc va
quan 1y hoat dong san xuét kinh doanh, ddp ung kip thoi véi nhitng thay ddi ctia cdc chinh sich nha
nudc va thi truong kinh doanh, phit hgp véi thuc té hoat dong ctia Cong ty.

Bén canh nhiing thay ddi vé co ciu to chirc, Cong ty van dam bao thuc hién nghiém tic viéc
thu nop BHXH, BHYT, BHTN. Nim 2016, Cong ty di to chirc trién khai ké khai bao hiém qua
mang nham don gian héa thu tyc va cap nhat kip thoi. Nguoi lao dong duoc thanh todn day du cic
ché d6 theo diing céc quy dinh cta Luat Bao hiém xa hoi, khong dé xay ra tranh chap, doi séng cua
CBCNV dugc quan tim va duy tri 6n dinh.

4. K¢é hoach nim 2017:

Can nhic bdi canh chung cua thi trudng ciing véi kha niang thuc té ctia doanh nghiép, Ban

lanh dao cong ty di dé xuét ké hoach SXKD nam 2016 nhu sau:
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- Gid tri tong san luong : 1.741 ty dong

- Doanh thu : 1.179 ty dong
- Loi nhuan sau thué : 26,5 ty dong
- Ty 1& chia cb tic : 10 %

Giai trinh ciia Ban giam déc ddi véi ¥ kién ciia kiém toan

Y kién kiém todn ngogi trir: anh huong ctia khoan thanh todn s tién 77.022.500.000,d theo hop
dong chuyén nhuong vén s 01/HDCN ngay 23/06/2010 giita Cong ty cd phan Hong Ha Viét
Nam va Ong Nguyén Tt Lac.

Gidi trinh ciia cong ty: Hién tai cong ty ching tbi van dang nd luc lién hé voi Ong Nguyén Tét
Lac dé xtr Iy quyén va nghia vy ciia cdc bén theo Hop dong chuyén nhuong.

Dé than trong, nim 2015 cong ty di phan bd 50% (twong duong véi 38.511.250.000,d) khoan
thanh toan trén vao chi phi kinh doanh. Trong nim 2016 Céng ty tiép tuc phan bd sd tién
6.000.000.000,d vao chi phi kinh doanh. S6 tién con lai tuong tmg 32.511.250.000,d cong ty hién

dang ghi nhan 1a m§t khoan chi phi trd trudc dai han.
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PHAN IV. PANH GIA CUA HPQT VE HOAT PONG CUA CONG TY
1. Panh gia vé hoat dong ciia Ban Tong giam doc

Ban Tong gidm dbc di nghiém chinh tuén thi nhitng chi dao dinh hudng cia HDQT cong
ty. Su nd lyc cia Ban Tong gidam dbc trong viéc quan 1y va diéu hanh da gitp cho cic cong trinh
thi cong ctia cong ty hoan thanh va tham chi c6 mot sé cong trinh vuot tién do ban giao, chat luong
thi cong dugc chi dau tu ddnh gid cao.

Bén canh d6, Ban Tong giam ddc ciing dam bao thuc hién nghiém tdc viéc thu nop BHXH,
BHYT, BHTN. Nguoi lao dong dugc thanh todn day du céc ché do theo diing céc quy dinh cta Luat
Bao hiém xa hoi, khong dé xay ra tranh chap, doi séng cia CBCNV duoc quan tim va duy tri on

dinh, muc luong binh quan dat 7.000.000 dong/ngudi/thang.
2. K¢ hoach dinh hwéng cia HPQT
< Doi vdi hoat dong thi cong, xdy lip:

- Tap trung hoan thién cdc cong trinh dang do ciia cong ty, ning cao nang luc diéu hanh thi cong

xdy lap, dam bao chit lugng va tién d6 cong trinh.

- Chu trong cong tac ndi nghi¢p, cong tic thu hoi von va thu hoi cong ng, dam bao cdng tic tai

chinh 6n dinh cho céng ty.

- Tim kiém thém ngudn viéc méi trong linh vyc thi cong xay lip.

- Chii trong cong tac phat trién thuong hiéu, quang ba hinh anh ctia Céng ty, ning cao uy tin va
nang lyc trén thi truong.

- Pau tu thém trang thiét bi phuc vu thi cong, nham dap Gmg yéu cau ciia cdc cong trinh nhu: cau
thap, van thang 16ng, dan gido, cbp pha, dam rit.. ..

< Déi véi hoat dong diu tw, kinh doanh BDS:

- Hoan thanh céc thu tuc phap 1y cho phin nha & thwong mai CT7 dén CT14 ciia Khu d6 thi méi
Tt Hi¢p.

- Hoan thanh céc thu tuc phap 1y cho Dy 4n Khu nha & Ao Triing, phudong Ngoc Lam, quian Long
Bién dé trién khai trong Quy III nam 2017.

- Phéi hop véi UBND Thanh phd Ha Noi giai phéng mit bang Dy 4n nha & cho Can bo chién sy
Cuc Cong tac Chinh tri, B§ Cong an.

- Tim kiém va hop tdc kinh doanh cho mot s6 du 4n khéc nhu: Dy 4n nha & xa hdi Phdc loi 3
(dién tich dat 3,5ha) quan Long Bién, ...

- Céc dy 4n dau tu dam bao chat luong, tién d6 va cung cap cho thi truong nhitng san pham chat

luong cao. Xay dung uy tin cia Cong ty trong linh vuc dau tu kinh doanh bat dong san.
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PHAN V. QUAN TRI CONG TY
1. Hi déng quan tri

a. Thanh vién va co cau

STT Ho va tén Chiic vu S6 lwgng CP Ghi chi
nam giir
1 | Ong Lé Hoang Anh Chu tich 257.100
2 | Ong Hoang Qudc Huy Phé chu tich 187.960
3 | Ong Tran Vian Long Uy vién 30.000
4 | Ong Nguyén Pd Liang Uy vién 0| Thanh vién doc lap
5 | Ong Nguyén Viét Binh Uy vién 0 | Thanh vién doc lap

b. Hoat dong ciia hdi ddng quan tri:

- HDQT di tién hanh 6 cudc hop dé nim bit kip thoi tinh hinh cta thi trudng ciing nhu tinh
hinh hoat d6ng san xut ctia cong ty, nham ban hanh kip thoi cic Nghi quyét ¢é Ban TGD lam
can cu trién khai cdc hoat dong SXKD. Ngoai cac cudc hop dinh ky, cac thanh vién HPQT
thuong xuyén trao doi thong tin, tham van cic van dé quan trong trong viéc diéu hanh cua

cOng ty qua dién thoai, email.

- Céc thanh vién doc lap dd tham gia day du cdc cudc hop HPQT, dua ra nhitng ¥ kién va danh

gid khach quan nham tim ra phuong 4n tdi uu cho céc quyét sach cia HDQT.

- HDQT ciing da dé ra nhiing bién phép cai cdch manh mé&, hoat dong ti co cau doanh nghiép
dugc trién khai manh mé trén toan hé théng véi nham gitip cong ty 6n dinh va phit trién bén

virng.
c¢. Chimg chi dao tao vé quan tri cia HPQT

Céc thanh vién da tham gia va nhan chung chi 16p tap huan “Quan tri hién dai” do Vién

nghién ciru quan tri cong ty Pai chiing to chirc gom:
- Ong Lé Hoang Anh
- Ong Hoang Qudc Huy

- Ong Tran Vin Long
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2.

Ban kiém soat

a. Thanh vién va co cau

STT Ho va tén Chirc vu S6 lwgng CP Ghi chi
nam giir
1 | BaPham Thi Hai Yén Trudng ban 1.500 | C6 nghiép vu ké todn
2 | Ba Ho6 Thi Huong Giang Uy vién 8.000
3 | BaBui Thi Hai Uy vién 11.000

b. Hoat dong ciia Ban kiém soat
Ban kiém sodt c¢6 3 thanh vién trong d6 Ba Pham Thi Hai Yén - Truong Ban kiém sodt 1a
ngudi ¢6 chuyén mén vé tai chinh ké todn va Ia ¢ déng ciia cong ty.
Dai dién ctia Ban kiém soat da tham gia day du vao cac cudc hop cua Hoi dong quan tri Cong
ty va hop giao ban san xuit kinh doanh hang thang, quy, nim nham duy tri thudng xuyén viéc
giam sat cac hoat dong cua Cong ty cling nhu cac dinh hudng phét trién ciia Cong ty trong
tung giai doan.
Kiém tra cac Bao céo tai chinh cia Cong ty hang quy, nam.
Kiém tra, giam sat tinh hop phap trong quan 1y, diéu hanh hoat dong kinh doanh, trong ghi
chép s6 sach ké toan, béo cdo tai chinh va viéc chdp hanh Diéu 18 Cong ty, Nghi quyét, Quyét
dinh cua HDQT.
Kiém soat va tham gia trong qua trinh xay dung va hoan thién cac Quy ché nodi bo cua Cong ty

dam bao phu hop véi Diédu 18 ctia Cong ty va cac quy dinh hién hanh ctia Nha nudc.

Cac giao dich, thu lao va cac khoan lgi ich ciia Ban lanh dao cong ty

Thu lao
Chu tich HDQT : 9.000.000 dong/thang
Ph6 Chu tich HPQT 8.000.000 ddng/thang
Uy vién HDQT : 6.500.000 dong/ngudi/thang
Truéng BKS : 4.500.000 dong/thang
Uy vién BKS : 3.000.000 dong/ngudi/thang

b. Giao dich co phiéu ciia c6 dong ndi bd: khong c6 phit sinh trong nim
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c. Hop dong hoic giao dich véi c6 dong ndi bo: khong c6 phat sinh trong nim

d. Viéc thue hién cac quy dinh vé quan tri cong ty: chip hanh ding Quy ché quan trj cong ty.

PHAN VL. BAO CAO TAI CHINH
1. Béo cdo tai chinh da dwoc kiém toan 2016
2. Bio cio tai chinh hgp nhit da dwoc kiém toan 2016
Bdo cdo tai chinh va Bdo céo tai chinh hop nhat nim 2016 cta cong ty da dugc kiém toan
boi Cong ty Kiém todn va Dinh gid Thing Long (T.D.K). Noi dung chi tiét ctia hai bdo cdo trén
duogc ding tai ddy di trén trang thong tin dién tir cia cong ty theo dia chi www.honghavietnam.vn
Trén ddy la toan vin Bdo cdo thwong nién niam 2016 ciia Cong ty c6 phan Hong Ha Vigt

Nam.
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