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CONG TY COPHAN CONG HOA XA HOI CHUNGHIA VIET NAM

XIMANG VA XAY DUNG QUANG NINH Déc 1ap - Tu do - Hanh phuc
SO: 47/BC-HDQT Quang Ninh, ngay 03 thang 04 nam 2017
BAO CAO THUONG NIEN

CONG TY CO PHAN XI MANG VA XAY DUNG QUANG NINH

~ Nam bao cao: 2016
(Thiee hién Thong tw s6 155/2015/TT-BTC ngay 06 thang 10 nam 2015 cua
Bo Tai chinh hwdng dan cong bo thong tin trén thi truong chung khodn)

I. THONG TIN CHUNG:

1. Thong tin khai quat:
- Tén giao dich Tiéng Viét: Cong ty C6 phan Xi ming va Xay dung Quang Ninh.
- Tén giao dich Tiéng Anh: Quang Ninh Contrucstion and Cement Joint Stock
Company.
- Tén giao dich viét tat: QNCC.
- Gidy chung nhan ding ky doanh nghiép sb: Ngay 28/03/2005 dugc So ké hoach va
dau tu tinh Quang Ninh cip Gidy chimg nhan ding ky kinh doanh sé 22.03.000388,
dang ky thay ddi 1an thir 8 ngay 26/2/2010 s6: 5700100263, dang ky thay doi lan thir
17 ngay 29/12/2016; thay dbi lan thi 18 ngay 21/2/2017, thay doi lan thtr 19 ngay
31/3/2017
- Vén diéu 1¢: 184.511.090.000 dong.
- Von diéu 1¢ sau dot phat hanh c6 phiéu riéng 1¢ duoc UBCK Nha nudc chip thuin
ngay 23/3/2017: 251.811.090.000 dong.
- Pia chi: Khu Hop Thanh, Phuong Phuong Nam, TP Udng Bi, Tinh Quang Ninh.
-S6 dién thoai: 0333.668355/0333.668388; S fax: 0333.668354
-Website: www.qncc.vn
-M3 c6 phiéu: QNC, Ngay 10/01/2008, C6 phiéu ctia Cong ty chinh thirc niém yét tai
S& giao dich Chimg khoan Ha Noi (HNX), Ngay giao dich dau tién: 17/01/2008.

2. Qua trinh hinh thanh va phat trién:
- Tién than thanh 1ap 1a Xi nghiép Than Udng Bi tir nam 1985,
- Ngay 22/01/1997 tai Quyét dinh s6 262/QD-UB cua UBND Tinh Quang Ninh sép
nhdp Xi nghiép Xay dung Udng Bi vao Xi nghi¢p Than Uong Bi thanh 13p Cong ty Xi
mang va Xay dung Udng Bi.
- Ngay 11/04/1998 tai Quyét dinh s6 1125/QP-UB cua UBND Tinh Quang Ninh Sap
nhdp Cong ty Xi mang Quang Ninh vao Cong ty X1 ming va Xay dung Udng Bi thanh
lap Cong ty Xi mang va Xay dung Quang Ninh.
- Ngay 04/02/2005 tai Quyét dinh s6 497/QP-UB ctia UBND tinh Quang Ninh phé
duyét cd phan hoa. Tén cong ty dugc thay d6i thanh: Cong ty Co phan Xi ming va
Xay dung Quang Ninh.

3. Nganh nghé va dia ban kinh doanh:

= Nganh nghé kinh doanh:

- San xuat x1 mang, voi va thach cao.

- Khai thac da, cat, soi, dat sét.



- San xuét san pham chiu lra

- San xuit vat liéu xay dung tu dat sét

- San xuét san pham gém st khac

- Ban budn nhién liéu ran, 16ng, khi va cac san pham lién quan

- Ban buén vat liéu, thiét bi lép dat khac trong xay dung

- Hoat dong dich vu hd tro truc tiép cho van tai duong st va duong bod
- Hoat dong dich vu hd tro truc tiép cho véan tai duong thuy

- Béc xép hang hoa

- Hoat dong dich vu hd trg khac 1ién quan dén van tai

- Tu van, moi gidi, dau gia bat dong san, dau gia quyén sir dung dat

- Kiém tra va phan tich k¥ thuat

- Stra chira may moc, thiét bi

- Stra chita thiét bi dién

- Stra chita thiét bi khac

- Lap dat may moc va thiét bj cong nghiép

- Thoat nudc va xur Iy nudce thai

- Ban 1& d6 ngii kim, son, kinh va thiét bi lap dat khac trong xay dyng trong cac
ctra hang chuyén doanh

- Khai thac va thu gom than non

- Khai thac va thu gom than cting

- Khai thac va thu gom than bun

- San xuét, truyén tai va phan phdi dién

- Xay dung nha céc loai

- Xay dung cong trinh dudng sit va dudng bd
- Xay dung cong trinh cong ich

- Xay dung cong trinh k¥ thudt dan dung khac
- Chuén bi mit bang

- Lap dat hé thong dién

- Lap dit hé thong x4y dung khac

- Hoan thi¢én cong trinh xay dung

- Hoat dong xay dung chuyén dung khac

- San xuét bé tong va cac san pham tir xi ming va thach cao

- San xuat san pham hod chat khac chua dugc phan vao dau



- San xuét san pham tir chat khoang phi kim loai khac chua dugc phan vao dau

- Ban budn may mdc, thiét bj va phy ting may khac

- Van tai hang hoa bang dudng bod

- Van tai hang hoa ven bién va vién duong

- Van tai hang héa duong thuy ndi dia

- Kho bai va luu gilr hang hoa

- Dich vu luu tri ngan ngay

- Nha hang va cac dich vu dn udng phuc vu luu dong

- Cung cap dich vy an udng theo hop déng khong thuong xuyén véi khach hang
(phuc vu ti¢c, hoi hop, dam cudi...)

- Dich vu an uéng khac

- Dich vu phuc vu do uéng

- Kinh doanh bat dong san, quyén su dung dat thudc cha s& hitu, cha st dung
hoac di thué

- Hoat dong kién triic va tu vin k¥ thuat co6 lién quan

- Ban phu ting va cac bd phan phu trg cia mo to, xe may

- Nudi trong thuy san bién, Nudi trong thuy san noi dia

- San xuét gidy nhin, bia nhin, bao bi tir gidy va bia. ..

= Nganh nghé kinh doanh:(cac nganh nghé kinh doanh hodc san pham, dich vu

chinh chiém trén 10% tong doanh thu trong 02 nim gan nhat):
Nhirng méng kinh doanh chii yéu chiém ty trong doanh thu cao nim 2016 nhu:

Nam 2016 Nam 2015

Nganh i
S bVT Ty trong/tong

) % o TV trong/to
san xuat Gla tﬂ doanh thu y rong Ong

G tri doanh thu

1. San
Xuat xi d |759.703.651.566 76% 555.045.353.289 50,22%

mang

2. Khai

thicva | ¢ | 113.020.275.402 11% 224.167.964.852 |  16.31%
ché bién
than

= Pia ban kinh doanh chinh:

Ban giam déc Cong ty xac dinh rang viéc ra cac quyét dinh quan 1y cua Cong ty
chu yéu dya trén cac loai san pham, dich vu ma Cong ty cung cap cho cac dai Iy
khong dya trén khu vuc dia 1y.




4. Thong tin vé mé hinh quan trij, td chirc kinh doanh va by may quan ly:

a) Mo hinh quan tri:

Dai hoi déng cd dong 13 co quan c6 thim quyén cao nhat ctia Cong ty. Dai hoi
dong co dong bau ra HDQT cuia Cong ty, HDQT la co quan quan ly cao nhat gitra hai
ky dai hoi c6 dong, co trach nhiém quan ly va t6 chirc thuc hién cac nghi quyét ctia dai
hoi ¢o dong cung ky, c6 toan quyén nhan danh cong ty, thay mat c6 dong dé quyet
dinh moi van de lién quan dén muc dich, quyén loi cua Cong ty, trir nhitng van dé
thudc tham quyen cua Pai hoi dong co dong dugc quy dinh trong Piéu 18 ctia Cong ty.

Ban kiém soat do Dai hoi dong c6 dong bau ra va chiu trach nhiém trude cac cd
d6ng va phap luat vé nhitng két qua cong viéc cua Ban kiém soat vdi Cong ty.

b) Co cau b6 may qudn Iy:

T6 chirc bo may quan ly cua Cong ty bao gém: Chu tich HPQT, Tong giam déc
diéu hanh, cac Pho Tong giam dbc va mot Ké toan truong do HDQT bd nhiém, 1a co
quan t6 chirc diéu hanh, quan 1y moi hoat dong san xuat kinh doanh hang ngay cta
Cong ty theo myc tiéu, dinh hudng chién luoc va ké hoach ma HPQT va Pai hoi dong
co dong da thong qua.

* T6 chirc bd may cta Cong ty tinh tai thoi diém 01/04/2017 gdm:
- Phong ban Cong ty gom (14) phong ban:
1. Phong Tb chitc Hanh chinh Cong ty.
. Phong Tai chinh Ké toan Cong ty.
. Phong Kinh doanh Cong ty.
. Phong Vit tu Cong ty.
. Phong Quan Iy Kho Cong ty.
. Phong Tai nguyén Cong ty.
. Phong Kinh té Ké hoach Cong ty.
. Phong An ninh, An toan Mo61 truong Cong ty;

9. Phong San xuit Cong ty;

10. Phong Cong nghé -KCS Cong ty;

11. Phong K¥ thuat Co Dién Cong ty;

12. Ban Kiém soét ndi bo Cong ty;

13. Ban quan 1y KCN va Pau tu ha tang Cong ty;

14. Ban Thu hoi Céng ng Cong ty.

* Cong ty Co phan thanh vién, lién doanh lién két gom (03) don vi:

1. Cong ty C6 phan Pau tu Xay dung Udng Bi;

2. Cong ty C6 phan Siéu thi Thuong mai Song Sinh;

3. Cong ty C6 phan Pau tu Xay dung An Khang,

+ M6 hinh qudn tri Cong ty dugc thuc hién theo cac quy dinh:

- Luat Doanh nghiép sé 68/2014/QH13 ngay 26 thang 11 nam 2014;

- Luét Chimg khoan sO 70/2006/QHI11 ngay 29 thang 6 nam 2006;

- Luat sira doi, bo sung mot s6 diéu ctia Luat Chimg khoan s6 62/2010/QH12
ngay 24 thang 11 nam 2010;

- Nghi dinh 96/2015/ND-CP ngay 19 thang 10 nam 2015 cua Chinh phu huéng
dan chi tiét thi hanh mot s6 diéu cua Luat Doanh nghiép;

- Piéu 16 Cong ty theo quy dinh ctia Luat Doanh nghiép s6 68/2014/QH13 ngay
26 thang 11 ndm 2014 da duoc Pai hoi dong cd dong théng qua ngiy 26/4/2015.

- Céc quy dinh phap luat cua Nha nudc.
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¢) Cdc cong ty con, cong ty lién két tinh tai thoi diém ngay 31/12/2016:

Ty 1¢ s0 | Quyén bicu

S6 Tén don vi Dia chi Linh vuc Voéndiéulé | hitucta | quyétcia
TT : : sxkd chinh (dong) Cong ty | congty me
(o) (%)
Cong ty con
n x 1 | Phuong Kinh doanh
Cong ty C(? pl;lan Quang dich vu nha
thuong mai SO6ng | Trung, nghi, van 2.500.000.000 | 56,96 56,96
Sinh Ubng bi, | phong, dich
QN vu an udng....
) . Phuong
Cong ty cO phan | Quang
dau tu xay dung | Trung, Xay lap 10.000.000.000 |  37,5% 37,5%
Udng Bi Ubng bi,
QN

IT | Cong ty lién két

Cong ty CP Pau | Phuong

tu Xay dung An giié;gTP ,

Khang Ha Lon g, Xay lap 5.000.000.000 40% 40%
Quang
Ninh

5. Pinh huéng phat trién:

a) Cdc myc tiéu chii yéu ciia Cong ty.

Cong ty xac dinh myc tiéu chién luoc san xuat kinh doanh la:

+ Téap trung moi ngudn luc dé nang cao nang lyc san xudt san pham, giit viing su
tang truong 6n dinh san xuat, dam bao nang suat, chat luong, hiéu qua, mé rong thi
truong va da dang cac kénh tiéu thu san pham.

+ Pau tu phat trién cac linh vuc c6 loi thé di stc canh tranh trén thi trudng mang
lai kinh t€ cao.

+ Xay dyng Cong ty tré thanh mot doanh nghiép phat trién va hoat dong hiéu qua.

b) Chién lroc phat trzen trung va dai han.

Can cir Nghi quyét so: 39/NQ-DHCP ngay 26/04/2015 cia Pai hoi dong cd
d6ng nhiém ky 2015 - 2020 cu thé:
Téc do tang truong hang nam dat tir 5 - 15%.
Doanh thu tir nim 2015 dén nam 2020 ting binh quan tir 5 - 10%/nam.
Loi nhudn hang nam dat tur: 5%/nam tr¢ 1én.
Bio toan ngudn von chi 5O hiru, san Xuat an toan, ben ving.
Tlep tuc thuc hién tai co cu toan dién vé nguon von, to chuc, ngu(‘A)n nhan luc
trong toan Cong ty dap tng yéu cau san xuét kinh doanh.

- Tap trung toan bd ngué)n luc cho ba linh vuc san xuét kinh doanh chénh: San
xuat Xi mang; San xuat than; San xuat da xay dung.

- Pdi véi linh vuc san xuat Xi mang: Tiép tuc dau tu chiéu sau, da tién bod khoa
hoc k¥ thuat vao san xuat nham ning céng suat 1én 3000 tan Clinke/ngay dém.




- D6i v6i linh vuc san xuat khai thac than:

+ Tap trung thuc hién thau khai thac than tai Cong ty Co phﬁn than Vang Danh
v6i san luong 300.000 tAn/nam.

+ Tap trung dau tu khai thaic mé than khdi Nam Pong Trang Bach véi san long
100.000 tin/nam dat tiéu chuan cp cho Nha may Xi miang Lam Thach II, nham giam
gi4 thanh san xuit xi ming.

- Péi v6i linh vyc khai thac da: Tap trung san xuat khai thac, cung cap 800.000
M3 d4/nam nham phuc vu san xuat Xi mang tai Nha may Xi mang Lam Thach IT va
400.000 M3 da/nam dé xuat ban thuong pham.

- Tiép tyc trién khai dy an khu d6 thi Pong Yén Thanh dé thu hoi vn da dau tu.

- M6 thém nganh nghe san xuat voi cong nghiép, nham nang cao gia tri gia tang
cho san xuat d4, giao Hoi dong quan tri Cong ty can clr vao nhu cau thi truong quyét
dinh 10 trinh, quy mo dau tu san xuat voi cong nghiép.

¢) Cdc muc tiéu doi voi méi treong, xd hdi va céng dong ciia Cong ty.

Cac muc tiéu d6i voi moi trudng, xa hoi va cong dong ctia QNCC thuong xuyén
tham gia cac chuong trinh ung ho tir thién, gido dyc... khang dinh trach nhiém voi
cong ddng gop phan hudng tdi su phat trién bén virng cua xa hoi.

6. Cac rui ro:

Quan 1y rdi ro ctia Cong ty. Cong ty ciing da phan loai quan 1y rai ro dé dam
bao cho sy hoat dong lién tuc khong anh hudong 16n dén qué trinh hoat dong san XUAt
kinh doanh ctia Cong ty. Cy thé nhu:

- Quan ly rdi ro tai chinh: Rui ro tai chinh ciia Cong ty bao gdém rui ro thi
truomg, rai ro tin dung va rai ro thanh khoan. Cong ty da xdy dung hé thong kiém
soat nham dam bao sy can bang & mirc hop 1y gilta chi phi rai ro phat sinh va chi phi
quan 1y rii ro. Ban Tong Giam déc Cong ty c6 trach nhiém theo ddi quy trinh quan 1y
riii ro dé dam bao su can bang hop 1y giita rai ro va kiém soét rui ro.

- Ruii ro vé ty gid hdi doai: Cong ty chiu rii ro vé ty gia do gia tri hop 1y cua cac
ludng tién trong twong lai ciia mdt cong cu tai chinh s& bién dong theo nhiing thay doi
cua ty gia ngoai t¢ khi cac khoan vay, doanh thu va chi phi cua Cong ty duoc thyc
hién bang don vi tién té khac véi dong Viét Nam.

- Rui ro vé 13i suat: Cong ty chiu rai ro vé i sut do gia tri hop 1y cua cac
ludng tién trong tuong lai cia mot cong cuy tai chinh s& bién dong theo nhiing thay d6i
ctia 13i suat thi trudong khi Cong ty c6 phat sinh cac khoan tién giri c6 hodc khong co
ky han, cac khoan vay va no chiu 13i suat tha noi. Cong ty quan ly rui ro lai suit bang
cach phan tich tinh hinh canh tranh trén thi trudng dé c6 dugc cac 14i suat cé loi cho
muc dich cia Cong ty

II. TINH HINH HOAT PONG TRONG NAM:

1. Tinh hinh hoat dong san xuat kinh doanh:

- San xuét Clinker thuc hién dugc 766.182 tan; dat 90% ké hoach nim va béng
98% so v&i cung ky.

- Nghién xi ming cac loai thuc hién dugc 536.932 tan, dat 112% ké hoach nim
va bang 266% so v4i cliing ky.

- San xuét than cac loai: thuc hién dugc: 144.340 tin dat 66% ké hoach nim
bang 47% so v&i cung ky, (Trong dé Xi nghiép Than Ubng Bi thuc hién dwoc 90.270
tan dat 41,0% ké hoach nam va bang 42,9% so véi ciing ky, Xi nghiép khai théac va



kinh doanh Than Pong Ti rieu hién dwoc 54.070 tan dat 61% ké hoach nam va bcing
59% so voi cung ky.

- Sén xuét da céc loai thuc hién duge 642.078 m® dat 64,2% ké hoach nim va
bang 63% so véi cing ky

- Gia tri xay lép, KDCSHT, hoat dong thuong mai, hoat dong tai chinh khac
thue hién dugc 118 ty dong dat 107% ké hoach ndm va bang 262% so véi cung ky.

* Doanh thu toan Cong ty (cong ty me) thuc hién duoc: 1.013 ty dong dat 92%
ké hoach ndm va bang 114% so véi cung ky.

* Loi nhuan sau thué toan Cong ty (cong ty me) thuc hién duoc: (- 65) ty dong ,
cung ky ndm trudc dat 636 triéu dong.

* NOp ngan sach Nha nudc thuc hién dugc: 28,5 ty dé)ng dat 71 % ké hoach nam
va bang 53% so véi cung ky.

3. Cong tiac dau tw kinh doanh co sé ha ting, quan 1y cic dw 4n va tai
nguyén khoang san:

+ Tap trung giai quyét nhitng ton tai, veéng méc, hoan thién cac thi tuc phéap 1y
lién quan cac du 4n ha tang khu vuc Cam Pha va Udng Bi:

+ Du an Khu dan cu Bong Yén Thanh: Dang tap trung trién khai thi cong ha
tang k¥ thuat va trién khai ké hoach kinh doanh, huy dong von.

+ DPoi véi du an KCN Cai Lan: Tang cuong cong tac quan ly, kiém tra, don dbe
cac don vi thit cap trong KCN thuc hién (thu tién thué dat, phi dich vu ha tang...) cong
tac quan ly, v€ sinh mdi trudng, an ninh trat tu... duogc dam bao.

+ Mo da Phuong Nam 1 d3 dugc Bo Tai nguyén va Moi truong cap glay phép.

+ UBND Tinh Quang Ninh di chip thuan chu truong giao Cong ty dau tu quan
Iy d6i v6i Khu cong nghiép Cai Lan md rong.

4.Chi tiéu doanh thu, lgi nhuin, ngp ngan sach:

* Két qua kinh doanh hop nhdt.

+ Doanh thu: 1.090.631.570.273 déng.

+ Tong loi nhuan ké toan trude thué: (-62.578.558.182) dong.

+ Loi nhuan sau thué thu nhap doanh nghiép: (- 63.348.779.709) dong.

+ Loi nhuan sau thué ctia cd dong cong ty me: (- 64.962.293.983) dong.
* Két qua kinh doanh céng ty me:

+ Doanh thu: 1.013.507.337.517,00 dong.

+ Téng loi nhudn ké toan trude thué: (- 65.036.706.160) dong.

+ Loi nhuan sau thué thu nhap doanh nghiép: (- 65.036.706.160) dong.

+ Loi nhuan sau thué ctia ¢6 dong cong ty me: (- 65.059.231.094) dong.

+ Nop ngan sach: 28.530.784.814 dong.

5. Mot s6 két qua khac:

+ Thuc hién tai co ciu ngudn Vén chuyén d6i md hinh quan Iy chi nhanh Xi
nghi¢p Than Ubng Bi thanh Cong ty 0 phan Xi nghi¢p Than Ubng Bi, Xi nghi¢p khai
thac va kinh doanh than Dong Triéu thanh Cong ty C6 phan san xuat Pong triéu, sap
xép lai nhan luc quan 1y, chuyén d6i mo hinh hoat dong ddi véi nha may Xi ming
Lam Thach va Nha may Xi ming Lam Thach II vé mot cap thanh Khoi san xuét xi
mang. Hién nay Cong ty dang quan 1y diéu hanh SXKD theo md hinh tu nhan do d6
trong nim 2016 d3 2 lan thay doi nhan su lanh dao chi chdt (Cha tich HPQT, Téng
giam d6c diéu hanh, giam déc Nha may) .

+ Tb chuc thanh cong HoO1 nghi nguoi lao dong nam 2016, Pai hoi dé)ng co
déng thuong nién 2016 vao ngay 08/04/2016 va ngay 15/11/2016 da td chirc Pai hoi



cO dong bat thuong dé thong qua ké hoach phat hanh c6 phiéu riéng l¢é tang von diéu 18
Cong ty (ngay 23/3/2017, Uy ban chimg khoan Nha nudc da chdp thudn két qua phat
hanh co phiéu ciia ONC véi tong sé von phat hanh thanh cong la 67,3 ty dong, ndng
von diéu 1é tir 184,5 ty dong 1én 251,8 ty dong, hién Céng ty dang trién khai cdc thii
tuc lwu ky, niém yét bé sung, diéu chinh von diéu 1é sau dot phdt hanh, thoi gian hoan
tdt trong quy 2/2017).

2. T6 chirc va nhan su:

2.1 Ban Piéu hanh Cong ty:

a) Danh sach Ban diéu hanh Cong ty (Hoi dong quén tri, Ban Tong giam
doc Cong ty tai thoi diém 31/12/2016):

1. Ong. Nguyén Pinh Tam: Chu tich HDQT Céng ty (Bo nhiém Chu tich
HDQT Cong ty ngay 18/08/2017).

2. Ong. T6 Ngoc Hoang: Thanh vién HDQT, Tong giam doc Cong ty (Thanh
vién HPQT ngay 24/2/2016, bo nhiém Chu tich HDQT Cong ty ngay 13/3/2016, mién
nhiém Chu tich HPQT va b6 nhiém thanh vién HPQT, Tong giam déc Cong ty ngiy
18/8/2016).

3. Ba: Pao Thi Pam: Phé Chu tich HDQT Cong ty (b6 nhiém ngay 15/03/2016).

4. Ong: Binh Buc Hién: Uy vién Thuong truc HPQT Cong ty.

5. Ong: Cao Quang Duyét: Thanh vién HPQT Céng ty (Mién nhiém Chu tich

HDBQT ngay 15/3/2016, hién la thanh vién HDQT)

6. Ong Pham Vin Pién: Thanh vién HDQT; Pho Tong giam doc Cong ty.

7. Ong Nguyen Truong Giang: Thanh vién HPQT; Pho TGD Cong ty.

8. Ong. Nguyén Long Giang: Thanh vién HPQT (mién nhiém thanh vién

HDQT ngay 24/2/2016)

8. Ong Pham Quéc Hung: Pho Tong giam doc Cong ty.

9. Ong. Vii Trong Hiét: Pho Tong giam déc Cong ty (bd nhiém ngay 20/4/2016)

10.0ng Tran Ngoc Hung: Pho Tong giam dbc (bd nhiém ngay 01/10/2016,

mién nhiém ngay 01/12/2016)

11. Ong: Nguyén Ngoc Anh: Ké toan truong Cong ty (b0 nhiém ngiy

16/5/2016)

b) Danh sach Ban di¢u hanh Céng ty (Hi dong quan tri, Ban Tong giam
doc Cong ty tai thoi diém 25/03/2017):

1. Ong. Binh Birc Hien: Chu tich HDQT Céng ty;

1. Ong Nguyén Dinh Tam: Ph6 Chu tich HDQT Cong ty;

2. Ong. T6 Ngoc Hoang: Thanh vién HDQT, Tong giam d6c Cong ty;

3. Ba: Pao Thi Pam: Phé Chu tich HDQT Cong ty.

5. Ong: Cao Quang Duyét: Thanh viéen HDQT Cong ty.

6. Ong Pham Vin DPién: Thanh vién HPQT; Phé Tong giam ddc Cong ty.

7. Ong Nguyén Truong Giang: Thanh vién HDQT; Pho TGD Cong ty.

8. Ong Pham Qudc Hung: Pho Tong giam dbc Cong ty.

0. Ong Vi Trong Hiét: Pho Tong giam d6c Cong ty

10. Ong: Nguyén Ngoc Anh: Ké toan truéng Cong ty.



¢) Tém tit 1y lich Ban diéu hanh Céng ty (Hoi dong quin tri, Ban Tong
giam doc Cong ty tai thoi diem 25/03/2017):

1. Ong: Pinh Pirc Hién: Chii tich HPQT Cong ty.

Sinh ngay 14 thang 01 nam 1957, Quéc tich: Viét Nam; G161 tinh: Nam

Qué quan: Hi¢p Hoa, Yén Hung, Quang Ninh

CMTND: 100003873, do Cong an Quang Ninh cip ngay 10/01/2014.

Dia chi thuong tri: Trung Vuong — Udng Bi — Quang Ninh

Trinh d¢ van hoéa: 10/10; Trinh d6 chuyén mon: Ky su xay dung

Qua trinh cong tac:
* T thang 04/1975 dén thang 04/1976: Thuc tap sinh tai Thién tin Trung Qudc.
* Tu thang 05/1980 dén thang 04/1985: Sinh vién Truong Pai hoc XD Ha Noi.
* Tir thang 05/1985 dén thang 09/1994 : Can bo k¥ thuat Ban quan 1y cong trinh S&
xay dung Quang Ninh, Pho truong phong kinh té ké hoach Cong ty xay dung Nha &
Uong Bi.
* Tir thang 10/1994 dén thang 10/1996: Phé Giam déc, Uy vién Ban chap hanh Pang
uy Cong ty xay dung nha & Udng Bi.
* Tir thang 11/19996 dén thang 03/1997: Phé Giam déc Cong ty Kinh doanh nha ¢
Quang Ninh.
* Tur thang 04/1997 dén thang 03/1998: Pho giam doc Cong ty Xi ming va Xay dung
Uong Bi.
* Tir thang 04/1998 dén thang 03/2005: Phé giam doc Cong ty Xi mang va Xay dung
Quang Ninh.
* Tir thang 04/2005 dén thang 05/2010: Thanh vién HDQT, Pho Téng Giam ddc Cong
ty co phan Xi ming va Xay duyng Quang Ninh.
* Tir thang 06/2010 dén ngay 22/3/2016: Thanh vién HPQT, Tong Giam déc Cong ty
Co phan Xi mang va Xay dung Quang Ninh.
* Tir ngdy 22/3/2016 dén ngay 14/2/2017: Thanh vién HPQT Céng ty Co phan Xi
mang va Xay dung Quang Ninh.
* T ngay 15/2/2017: Chu tich Hoi dong quan tri Cong ty C6 phan Xi ming va Xay
dung Quang Ninh.

2. Ong T6 Ngoc Hoang: Thanh vién HDQT, Tong giam doc Cong ty
Quoc tich: Viét Nam - Sinh ngay 23/11/1986
- S6 CMND: 151517216 - Cap ngay: 30/06/2005 - Tai: Thai Binh
- Nguyén quan: Tién Hai — Thai Binh
- Dia chi thuong tra: 91A Nguyén Chi Thanh — Péng Pa — Ha Noi.
- Trinh d§ chuyén mon: Cur nhan quan tri kinh doanh.
e Quad trinh cong tac:

Thaoi gian Pon vi cong tac Chirc vu
10/2008 dén 12/2011 Cong ty CP Ximang Thang Long | Truong phong Van tai,
Xuat khau
1/2012 dén nay Cong ty TNHH Siamvina Giam dbc diéu hanh
Tu ngay 24/2/2016 dén ngay | Cong ty Co phan Xi ming va Xay Thanh vién HDQT, Pho
15/3/2016 dung Quang Ninh Tong gidm doc Cong ty
Tu ngdy 15/3/2016 dén | Cong ty CO phan Xi ming va Xay | Chu tich Hoi ddng quan




ngay 17/8/2016

dung Quang Ninh

tr1 Cong ty

Tu ngay 18/8/2016 dén nay

dung Quang Ninh

Cong ty C6 phan Xi ming va Xy

Thanh vién HPQT, Téng
giam ddc Cong ty

3. Ba: Pao Thi Pam: Phé Chii tich HPQT Cong ty:
+ Ngay thang nam sinh: 04/03/1964; Qudc tich: Viét Nam.
+ S6 CMND: 141504175; Cap ngay: 01/08/2006, Tai : Cong an Hai Duong
+ Dia chi thuong tra: Thi trAn Minh Tan, Kinh Mén , Hai Duong
+ Dién thoai: 0913266895, Email:truongthanh.gd@gmail.com
+ Trinh d6 van hoa: 12/12
+ Trinh d6 chuyén mén: Ké toan doanh nghiép.
+ Quaé trinh cong tac:
- Giam d6c Cong ty TNHH Thuong mai va vén tai Truong Thanh.

- Thanh vién Hoi dong quan trj Cong ty.

- Pho Chu tich HPQT Cong ty (ké tir ngay 15/3/2016).
4. Ong Nguyén Pinh Tam: Phé chii tich HDQT Cong ty:

+ Sinh ngay 21/09/1966; Qudc tich: Viét Nam.

+ S6 CMND: 100437447 - Cap ngay: 05/07/2007 - Tai: CA Quang Ninh

+ Dia chi thuong tra: To 1 - Vinh Trung - Mao Khé - Pong Triéu - Quang Ninh
+ Dién thoai: 0903458676 ; Email: XNthandongtrieu@yahoo.com.vn

+ Trinh d6 vin hoa: Pai hoc Kinh té quan Iy doanh nghiép mé

Qua trinh cong tac.

10/2007 - nay

Dong Tricu

Thoi gian Don vi cong tac Chirc vu
03/1987 L& doan 214 - Quan khu 3 B0 d6i (Tai vu)
01/1991 12/1996 Tu nhan Lai xe
Xi nghiép than Uong Bi - Cty Y. Crs 1A
01/1997 09/2007 CP Xi ming va Xay dyng | Quandoc (K}I‘Z‘; thic mo ham
QNinh
Xi nghiép KT va KD than

Giam dbc - Bi thu chi bd

26/4/2015 dén ngay

Cong ty C6 phan Xi ming va

Thanh vién HPQT Cong ty

18/8/2016 Xay dung Quang Ninh
Tir 18/8/2016 dén | Cong ty C6 phan Xi ming va L )
ngay 14/2/2017 Xay dung Quang Ninh Chu tich HBQT Cong ty
\ Cong ty C6 phan Xi ming va AP o
T 15/2/2017 X4y dung Quang Ninh Pho Chu tich HDPQT Cong ty

5. Ong: Nguyén Truong Giang: Thanh vién HDQT, Pho TGD Cong ty.
- Ngay thang nam sinh: 02/01/1970; G161 tinh: Nam — Qudc tich: Viét Nam

- Qué quan: Xa My Tho, Huyén Binh Luc, tinh Ha Nam

- Noi ¢ hién nay: Phuong Yén Thanh - Thanh pho Uong Bi - Tinh Quang Ninh.
- Trinh d6 van hoa: 12/12

- Trinh d§ chuyén mon:
- Trinh d9 1y luan chinh tri: Cao cap ly luan Hanh chinh.

Thac sy Kinh té Cong nghiép.




Qua trinh cong tac:

T11/1993 - T10/1994

Gido vién truong CNKT co gioi va Xay dung Uong Bi tham gia Uy
vién BCH doan truong.

T11/1994 - T6/1995

Thong ké phan xudong khai thac ham 16 Vang Danh - Xi nghiép than
Uobng Bi

T7/1995 - T12/1996

Ph6 quan doc phan xudng da san nén Xi nghiép than Udng Bi.
Bi thu chi doan Xi nghiép

T1/1997 - T3/1997

Phé quan dbc phan xuong 16 thién Vang Danh - Cong ty Xi ming va
Xay dung Ubng bi - Bi thu doan Thanh nién Cong ty.

T4/1997 - T9/1997

Nhan vién Phong k¥ thuat Cong ty Xi mang va Xay dung Udng Bi.
Bi thu doan thanh nién cong ty - Uy vién BCH Thi doan Udng Bi.

T10/1997 - T3/1999

Doi truong doi co gidi s6 I Cong ty Xi mang va Xay dung Udng Bi.
Bi thu doan thanh nién Cong ty - Uy vién BCH Thi doan Udng Bi - Uy
vién BCH Dang uy Uy Cong ty - Uy vién BCH Coéng doan Cong ty.

T4/1999 - T3/2000

Doi truong Boi co gioi Cong ty Xi mang va Xay dung Udng Bi.
Bi thu doan thanh nién Cong ty - Uy vién BCH Thi doan Udng Bi - Uy
vién BCH Dang uy Cong ty - Uy vién BCH Cong doan Cong ty.

T4/2000 - T11/2006

Doi truong Doi co gidi Cai Lan - Cong ty CO phan Xi ming va Xay
dung Quang Ninh - Bi thu Chi bg

T12/2006 - T3/2010

Bi thu Pang bo bo phéan - Giam Poc Xi nghiép than Udng Bi.

T4/2010 - nay

Uy vién BCH bPang bo, TV HPQT Cong ty CP xi mang va xay dung
Quang Ninh - Bi thu Pang bo bd phan, Giam Doc Xi nghiép than Uong
Bi.

T2/2015 dén ngay
31/3/2016

- Thanh vién HPQT, Pho Tong giam doc Cong ty CP Xi ming va XD
Quéng Ninh.

Tu ngay 01/4/2016
dén ngay 18/8/2016

- Thanh vién HPQT; Tong giam doc Cong ty CP Xi ming va Xay dung
Quéng Ninh.

Tur ngay 18/8/2016
dén nay

- Thanh vién HDQT; Phé Téng giam doc Cong ty CP Xi ming va X4y
dung Quang Ninh.

6. Ong: Pham Vin Pién: Thanh vién HPQT, Phé Tong giam doc Cong ty:
- Sinh ngay 25 thang 02 nam 1960
- Qué quan: Hung Pao — Chi Linh — Hai Duong; Quédc tich: Viét Nam; Gi6i tinh:
Nam; CMTND: 100740561
- Dia chi thuong tra: C8 ngd 156 Lac Trung, Phuong Thanh Luong-Hai Ba Trung
Thanh phd Ha Noi
- Trinh d§ van hoa: 10/10
- Trinh d§ chuyén mon: Ky su xay dung.
- Chtrc vu hién nay: Uy vién HPQT, Pho tong giam doc Cong ty.
- Chic vy Péang hién nay: Bi thu Pang bo Cong ty Co phan Xi mang va Xay dung

Quang Ninh.

Qua trinh cong tac:

* Tir thang 01/1990 dén thang 04/1992: Tiéu doan trudng

* Tir thang 05/1992 dén thang 02/1997: Pho giam d6c Xi nghiép xay dung Udng Bi.
* Tir thang 03/1997 dén thang 07/2009: Giam ddc Xi nghiép xay dung Ubng Bi.

* Tu thang 08/2009 dén nay: Thanh vién HPQT Cong ty - Pho tong giam déc Cong ty
C6 phan Xi mang va Xay duyng Quang Ninh.




7. Ong: Cao Quang Duyét: Thanh vién HPQT Cong ty.
Sinh ngay 17 thang 08 nam 1947; Qudc Tich: Viét Nam; Giéi tinh: Nam
Qué quan: Hoa lu — Bong Hung — Thai Binh
Noi & hién nay: S6 nha 376, Quang Trung, Udng Bi, Quang Ninh.
CMTND s6: 100626747 , do Cong an tinh Quang Ninh cap ngay 01/11/2004.
Trinh d6 van héa: 10/10; Trinh d§ chuyén mon: K¥ su khai thac moé
Qua Trinh cong tdac:

*01/1965 dén 5/1967: To trudng san xuat Mo than Vang Danh.

* 06/1967 dén 11/1968: Thuc tap sinh tai Lién x06 cil.

*12/1968 dén 9/1974 : Pho quan doc, Pang ty vién Mo than Vang Danh.

* 10/1974 dén 8/1982: Theo hoc tai truong bd tic vin hoéa Trung wong va
Truong Pai hoc M6 dia chat Ha Noi.

* 09/1984 dén 5/1986: Thuong tryc Pang uy Mo Than Vang Danh.

* 06/1988 dén thang 06/1988: Hoc vién Trudng Pang cao cap.

* 07/1988 dén thang 05/1990: Pho giam ddc xi nghiép than Udng Bi.

* 06/1990 dén thang 12/1996: Giam ddc xi nghiép Than Udng Bi.

*01/1997 dén thang 03/1998: Giam d6c Cong ty XM va Xay dung Udng Bi.

* 04/1998 dén thang 03/2005: Bi thu Pang Uy, Giam déc Cong ty Xi ming va
Xay dung Quang Ninh.

* 04/2005 dén thang 05/2010: Bi thu Pang Uy, Chu tich HPQT - Tong Gidm
dbc Cong ty CO phan Xi ming va Xay dung Quang Ninh.

* TUr thang 06/2010 dén ngay 15/3/2016: Chu tich HDQT Cong ty C6 phan Xi
mang va Xay dung Quang Ninh.

* Tur thang 15/3/2016: Thanh vién HDQT Cong ty.

8. Ong: Pham Quoc Hung: Ph6 Tong giam doc Cong ty.

- Ngay sinh: 05/8/1965; Gidi tinh: Nam; Dan toc: Kinh

- Qué quan: Xa Dong Vinh, huyén Bong Hung, tinh Thai Binh;

- Pia chi thudng tra hién nay: T6 6 khu 11, Phuong Thanh Son, Thanh phé Ubng
Bi, Tinh Quang Ninh; S6 CMND: 100619103 cap ngay 23/9/2010 tai CA Quang Ninh;

- Chirc vu chuyén mon hién nay: Phé tong giam ddc Cong ty.

- Trinh d§ van hoa: 12/12; Trinh d§ chinh tri: Trung cap.

- Trinh d6 chuyén mon: Thac sy Khai thac mo; KS khai thic mo ham 10.

Qua trinh cong tac:

TT Thot gian Don vi cong tac Chie vy /co.r}g vige dim
nhiém

1 | 10/1988 + 12/1990 Xinghi¢p XL mé Vang Danh Cong nhan

2 | 01/1991 + 05/1994 | Xi nghi¢p than Uong Bi P.Quan doc PX

3 106/1994 +01/1997 | XN Than Udng Bi - PX.Yén Twr Doi trudng

4 |02/1997 = 12/2001 | Xi nghiép than Udng Bi P.Giam ddc

5 101/2002 =+ 05/2006 C.Ty Cp x1i mang va XD QN TP.K¥ thuat

6 | 06/2006 + 03/2009 | NMXM Lam Thach II Phé Giam doc

7 104/2009 + 02/2010 C.Ty Cp xi mang va XD QN PGD Ban QLDA

8 103/2010 + 12/2015 Xinghi¢p d4 Udng Bi Giam doc Xi nghiép

9 |08/2015 =+ Nay NMXM Lam Thach II Ph6 Giam d6c Nha may
10 | 02/2015 + Nay Cong ty CP Xi ming va Xay duyng QN | Pho Tong giam doc




9. Ong Vii Trong Hiét: Pho tong giam doc Cong ty:
+ S6 CMND: 100582579 - Cap ngay: 13/5/2005 - Tai: Quang Ninh; Gidi tinh: Nam
+ Ngay thang ndm sinh: 11/09/1966; Qudc tich: Viét Nam.
+Pia chi thuong tra: T6 29a, khu 8, phuong Quang Trung, TP Udng Bi, Quang Ninh.
+ Dién thoai: 0912048702, Email: vutronghiet@yahoo.com
+ Trinh d§ van hoa: 10/10 ; Trinh d0 chuyén mén: Thac s ki thuat khai thac mo.

+ Quaé trinh cong tac:

Thoi gian

Don vi cong tac

Chirc vu

4/1994 dén 12/1994

Xi nghiép than Udng Bi, nay 1a Cong ty c¢6 phan
X1 mang va Xay dung Quang Ninh.

Cong nhan

1/1995 dén 10/1997

Xi nghiép than Udng Bi, nay 1a Cong ty c6 phan
X1 mang va Xay dung Quang Ninh.

Nhan vién

Xi nghiép khai thic ché bién than Udng Bi,| Phé phong
11/1997 dén 10/2000 | thuéc Coéng ty Xi ming va Xay dung Quang

Ninh;
11/2000 dén 2/2003 | Xi nghiép khai thac ché bién than Udng Bi, | Truong phong

thudéc Cong ty Xi mang va Xay dung Qudang
Ninh;

3/2003 dén 5/2005

Xi nghiép KT ché bién than Udng Bi, thudc
Cong ty Xi ming va Xay dung Quang Ninh;

Pho giam doc

5/2005 dén 11/2006 | Cong ty CP Xi ming va Xay dung Quang Ninh | Phé phong K¥
thuat Cong ty
12/2006 dén 4/2016 | Cong ty CP Xi mang va Xay dung Quang Ninh TP K§¥ thuit
Cong ty
4/2016 dén nay Cong ty CP Xi mang va Xay dung Quang Ninh Phé Tong
gidm doc

10. Ong: Nguyén Ngoc Anh: K¢é toan Truéng Cong ty:
+ S6 CMND: 101 306 092 - Cap ngay: 21/06/2013 - Tai: Quang Ninh
+ Gi61 tinh: Nam; Ngay thang nam sinh: 10/09/1979; Quéc tich: Viét Nam
+ Pia chi thuong tra: T6 3 khu 2, Phuong Quang Hanh, TP Cim pha, Tinh
Quang Ninh; Dién thoai: 0904.309 350; Email: ngocanhgnc@gmail.com
+ Trinh d6 van hoa: 12/12
+ Trinh d6 chuyén moén: Ctr nhan kinh té.
+ Qua trinh cong tac:

Thoi gian

Co quan cong tac

Chirc vu

tr 1997 dén 2001

Truong Pai hoc Tai chinh - Ké
toan Ha No1

Sinh vién

Tir 2002 dén thang | Cong ty co phan xi ming va xay Cén bg van phong
4/2011 dung Quang Ninh
Tu thang 4/2011 | Cong ty C6 phan Xi ming va Xay | Phé Truong Ké toan
dén thang 5/2016 | dung Quang Ninh trudng Cong ty
Tu thang 5/2016 | Cong ty C6 phan Xi ming va Xay |  Truong phong Tai
dén nay dung Quang Ninh chinh K¢é toan, Ké toan

truong Cong ty




* Ty 18 s6 hiru ¢ phan QNC c6 quyén biéu quyét va cac chirng khoan khac do
cong ty phat hanh tinh tai thoi diem ngay 06/01/2017. (HPQT, Ban kiém soat, Ban
Tong giam doc, Ké toan trudéng)
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* Nhirng thay ddi trong Ban di¢u hanh trong nim 2016 va tinh dén ngay
25/3/2017:

1. Ong T6 Ngoc Hoang:

+ Tir ngdy 24/2/2016 dén ngay 15/3/2016 13 Thanh vién HDQT, Pho TGP Céng
ty CoOng ty;

+ Tir ngay 13/3/2016 dén ngay 18/8/2016 1a Chu tich HPQT Cong ty;

+ Tir ngay 18/8/2016 1a Thanh vién HPQT, Tong giam ddc Cong ty;

2. Ong Cao Quang Duyét: Thoi dam nhiém chire vy Chu tich Hoi déng quan
tri Cong ty - Nguoi dai dién theo phap luat Cong ty C6 phan Xi mang va Xay dung
Quang, ké tir ngay 15/03/2016.

+ Tu ngay 15/3/2016 1a Thanh vién HDQT Cong ty;

3. Ong Pinh Pirc Hién:

+ Thanh vién HPQT Cong ty, thoi chitc vu Tong giam ddc tir ngay 23/3/2016;

+ Tir ngay 23/3/2016 dén ngay 14/2/2017: La Thanh vién TT HPQT Cong ty;

+ Tu ngay 14/2/2017 gitt chtrc vu Chu tich HDQT Cong ty.

4. Ba Pao Thi Pam:

+ Thanh vién HDQT Cong ty;

+ Tu ngay 15/3/2016 1a Pho Chu tich HDQT Cong ty;

5. Ong Nguyén Pinh Tam:

Thanh vién Hoi déng quan tri Cong ty, ngay 18/8/2016 dén ngay 14/3/2017
duoc bau gitt chue vu Chu tich HPDQT Cong ty.

+ Tu ngay 15/2/2017 1a Pho Chu tich HDQT Cong ty.

6. Ong Nguyen Trwong Giang: Thanh vién HDQT Cong ty, Pho Tong giam

dbc Cong ty duge boé nhiém Chirc vu Tong giam dbc Cong ty C6 phan Xi ming va
Xay dung Quang Ninh, ké tir ngdy 23/03/2016 dén ngay 18/8/2016.
+ Tir ngdy 18/8/2016: La Thanh vién HDQT, Pho Tong giam d6c Cong ty.
2.2 S6 lwgng can b, nhin vién va chinh sach d6i véi ngudi lao dong
a) Co cdu lao dong:

Toéng s6 CNVCLPD trong toan Cong ty tinh dén 31/12/2016 1a 1.513 nguoi,
trong d6 nit 298 ngudi; Tong s6 lao dong giam voi dau nam 2016 13 299 nguoi, Riéng
Khéi san xuat xi mang va Khéi Van phong Cong ty tinh dén 23/03/2017, tong sé lao
dong la: 587 nguoi (nir 174 nguoi).

b) Chinh sach déi véi nguoi lao déng:

Cong ty xac dinh ngudn nhén lyc 14 nén tang cho su phat trién, do vy céc can
bd cong nhan vién cta Cong ty déu duoc ddo tao day du, Cong ty thudng xuyén to
chtic cac 16p bdi dudng nghiép vu, ning cao tay nghé cho céng nhan, tho van hanh,
hang nam to chutrc hoi thi tay nghé, nghiép vu nham khuyén khich dong vién tinh than
hoc tap, nang cao trinh d6 tay nghé clia cong nhan lao dong. Po6i voi can bd quan 1y
cong ty to chirc cac 16p dao tao boi dudng nang cao trinh do quan 1y cho can bo va
moi cdc chuyén gia c6 kinh nghi¢m va gidng vién cua cac truong dai hoc 1€n 16p.

3. Tinh hinh dau tw, tinh hinh thye hién cac dy an:

a) Cdc khoan ddu tw I6n:



- Trong ndm qua trude tinh hinh kinh té kho khin, Cong ty ¢ phan xi ming va
xay dung Quang Ninh cling da thu hep cac mang dau tu, cha yéu tap trung giai quyét
nhirng t6n dong ctia cac du an con do dang.

- Du 4n méi di va dang duoc trién khai dau tu trong nim:

- Trong ndm qua trude tinh hinh kinh té kho khin, Cong ty ¢ phan xi ming va
xay dung Quang Ninh cling da thu hep cac mang dau tu, cha yéu tap trung giai quyét
nhirng tén dong ctia cac du an con do dang.

- Dy 4n méi dang dugc trién khai dau tu trong nam:

+ Dy 4n dau tu cai tao Day chl}yén r,lghié:n - Nha may xi mang Lam thach I -

Phuong Nam, Udng Bi, Quang Ninh, tong von dau tu theo du toan: 25.000.000.0004.

+ Du 4an dau tu xdy dyng mé rong Cang lam Thach - Phuong Nam - Udng Bi -

Quang Ninh, tong vbn dau tu theo du toan: 58.719.000.000 d.

b) Cdc céng ty con, cong ty lién két:

- Tinh hinh SXKD ndm 2016, nhin chung cac Cong ty con, Cong ty lién két déu
dat két qua kha quan trong hoat dong san xuat kinh doanh.

- Tinh hinh tai chinh ndm 2016 cac cong ty con:

P.v tinh: dong

Chi tidu Céng ty Co phan thwong | Cong ty Co phan dau
mai Song Sinh tw xay dung Uong bi
Tong gia tri tai san 3.977.064.329 150.002.066.024
Doanh thu thuan 1.512.394.317 91.642.913.694
Loi nhuan thuan tir hoat 494.969.775 2.751.981.771
dong kinh doanh
Loi nhuén khac -22.243.386 -212.928.314
Loi nhuan trude thué 472.726.389 2.539.053.457
Loi nhuan sau thué 373.732.434 1.867.825.885

- Tinh hinh tai chinh ndm 2016 cac cong ty lién két:

Chi ti¢u dau tlcr(;:zllgy tgl_lfl(; lz)&lilallzhang
Tong gia tri tai san 18.458.801.675
Doanh thu thuan 9.891.327.459
Loi nhuén thuan tir hoat dong kinh doanh 8.757.611

Lo1i nhuan khac

Loi nhuén trude thué 8.757.611




Loi nhuan sau thué

6.820.329

4. Tinh hinh tai chinh:

a) Tinh hinh tai chinh ciia Cong ty Co phan Xi mang va Xay dung Quang Ninh
nam 2015 va 2016. (ngudn bao cao tai chinh ri€ng):

% tang (giam)
Chi tiéu Nam 2015 Nam 2016 so v&1 nam
2015
* POi v6i t6 chire khong phai 1a t0
chtrc tin dung va t6 chuec tai chinh
phi ngan hang:
Téng gia tri tai san 1.929.041.013.619 | 1.892.415.758.913 0,98
Doanh thu thuin 861.453.603.649 996.121.520.958 1,16
Lot nhugn tirhoat dong kinh -4.635.390.113 | (70.076.113.735)
doanh
Loi nhuan khac 6.762.880.315 5.039.407.575 0,75
Loi nhuan trude thué 2.127.490.202 | (65.036.706.160)
Loi nhuan sau thué 636.039.592 | (65.036.706.160)
Loi nhuan sau thu¢ cta c6 dong 154.058.385 | (65.059.231.094)
cong ty me
Ty 18 loi nhuén tra c6 tirc
b) Cdc chi tiéu tai chinh chii yéu(sé liéu tinh theo nguén Bdo cdo riéng).
Céc chi tiéu Dt‘i’rr:h“ Ndm2015 | Nam2016 | Ghichu

Chi tiéu vé khd nang thanh toan

+ Hé s6 thanh toan ngén han:

TSLB/No ngan han 0.90 0.79

+ Hé s6 thanh toan nhanh:

TSLD - Hang toén kho 0,53 0.47

No ngén han

Chi tiéu vé co cau von

O H¢ s6 No/Tong tai san 89.73 0.91

] Hé s6 No/Von chu so

hiru 8,74 12,93

Chi tiéu vé nang lyc hoat dong

+Vong quay hang ton kho:

Gia von hang ban 2,42 2,89

Hang tdn kho binh quan

+ Doanh thu thuan/Tong tai san




0,45 0,53

Chi tiéu vé kha nang sinh loi
+H¢ s6 Loi nhuan sau

thué/Doanh thu thuan 0,001 (0,070)
+ Heé s6 Loi nhuan sau thué/Vén

chu s¢ hitu 0,003 (0,490)
+Heé sb Loi nhuan sau

thué/Tong tai san 0,000 (0,030)
+Hé s6 Loi nhuén tir hoat dong

kinh doanh/Doanh thu thuan (0,005) (0,070)

5. Co ciu co dong, thay doi von dau tw ciia chii s¢ hiru (s6 liéu tinh tai thoi
diém ngay 15/11/2016)

a) Cé phan:

- Von dicu 1¢: 184.511.090.000, VND.

- Tong s6 ¢b phiéu: 18.451.109 co phan.

b) Co cdu c6 dong:

+ Co ddng 1a c4 nhan trong nudc: 1.741 ¢b dong; tong s6 co phicu:18.294.081
¢ phan chiém 99,14%.

+ C6 dong 1a ca nhan Nudc ngoai: 12 ¢6 dong; tong sd cd phiéu: 51.776 co
phan, chiém 0,02%.

+ C6 dong 1a to chire trong nude: 36 cd dong; tong sb ¢o phicu: 28.336 c6 phan,
chiém 0,01%. (trong d6: Co phiéu quy cua Cong ty CP Xi ming va Xay dung Quang
Ninh (QNC): 68.000 c6 phan, chiém 0,36%).

+ Cb dong 13 t6 chie nudc ngoai: 02 ¢b dong; tong sb cd phan: 8.916 co phan,
chiem 0,004%.

+ Ty 1€ so hiru cua Thanh vién HDQT, Ban kiém soat, Ban Tong giam doc, Ké
toan truong Cong ty tinh dén ngay 06/01/2017 tong sb cb phan nam giir 3.228.171 ¢6
phan chiém 17,50% vén diéu 1.

¢) Tinh hinh thay déi von dau tw ciia chii s¢ hitu: Khong:

d) Giao dich c6 phiéu quy: tong sd co phiéu quy 1a 68.000 c6 phan; trong nim
2015, Cong ty khong thuc hién bat ctr giao dich nao lién quan dén co phiéu quy.

e) Cac chung khodn khac: khong.

6. Bio cdo tac dong lién quan dén moi truwdong va xa hdi clia cong ty:

a) Qudn 1y nguon nguyén vit lidu:

Tong luong nguyén vat liéu duge st dung dé san xuat va dong goi cac san
pham va dich vy chinh ctia to chirc trong nim:

San pham chinh cta Cong ty la Xi méang, trong nam qua lugng tiéu hao nguyén
vat liéu duoc dung dé san xuat Xi mang cu thé nhu sau:

TT Tén vat tu bVT Cong
1 | DPavoi tan 916.422,19
2 | P4 mat+05 tan 81.421,59
3 | Dat sét tan 164.872,31
4 | Panhiém tan 41.821,60




5 | Bo xit tan 245,28
6 | Than cam tan 130.706,89
7 | Than ba sang, than cuc trung gian tan 6.345,00
8 | Thach cao tan 22.980,25
9 | PaSilic tan 45.496,45
10 | P4 xanh den tan 37.711,34
11 | Xiphu gia tan 1.522,78
12 | Phu gia nghién (xi 10 cao) tan 2.752,72
13 | Clinker 16 ding tan 176,41
14 | Clinker DT II tin 122.710,06
15 | Vo6 bao cai 3.270.017

b) Tiéu thu nang lwong:

TT | Khau sin xut | DVT Ds‘lfi“dgi‘g‘g bgl‘;“q%‘gn Thanh tién
1 | SX Clinker KW 60.978.901 1.525.94 93.050.337.966
2 |NghienXM | KW | 24.553.500 1.525.94 37.467.246.272
3 | Péng bao KW 522.749 1.525.94 797.684.812
Téng cong 86.055.150 131.315.269.051

¢) Tudn thi phdp ludt vé bdo vé méi truong:

Thuc hién Ké hoach An toan lao dong, v€ sinh lao dong nam 2016, Ké hoach to
chtrc Tuan 18 qubc gia An toan, Vé sinh lao dong, phong chbéng chay nd, Ké hoach
phong chdng bio lut, tim kiém ctru nan, Gmg pho céc sy ¢d ... ngay tir dau nim duoc
su quan tam chi dao cua Ban lanh dao Bang uy, su ph01 hop chat ch€ v&i chuyén mon
va cong doan cac cép, Thu trudng don vi, nguoi st dung lao dong, ban chi dao céc cép
thé hién sy quan tam, xac dinh rd trach nhiém trong viéc trién khai, to chirc thuc hién
cong tac AT-VSLD.

Cong tac AT- VSLD, PCCN, bdo v¢ mdi trudong luén dugc chu trong; nhan thirc
cua cac don vi, nguoi sur dung lao dong va nguoi lao dong dugc nang cao; Piéu kién
lao dong trong nhiéu don vi dugce quan tam dau tu cai thién, quyén va nghia vu cta
nguoi lao dong, nguoi su dung lao dong ve cong tac AT- VSLD co ban duoc bao dam.

Thuong xuyén cham lo doi song vat chat va tinh than cho cin bd cong nhan
vién. Quan tdm dén viéc cai thién diéu kién lam viéc cho ngudi lao dong dé bao vé strc
khoe cho nguoi lao dong va phong chéng bénh nghé nghiép, s6 lao dong lam viéc tai
cac don vi c¢6 nhiéu yéu té ning nhoc, doc hai dugc vu tién bdi dudng hién vat ngay ca
khi moi trudng 1am viéc khong co yéu t6 vé sinh vuot tiéu chuan cho phép.

Thuc hién do kiém mdi truong lao dong tai cac don vi dﬁy du va thuc hién cac
giai phéap hitu ich nham cai thién moi truong lam viéc cho nguoi lao dong.

Nguoi lao dong bi tai nan lao dong déu duge Cong ty va don vi kip thoi quan
tam chira tri, tham hoi dong vién ...giam thiéu rui ro do tai nan lao dong cho nguoi lao
dong.

Huéng dan t6 chirc thuc hién cong tac An toan - v¢ sinh lao dong; Cong tac
kiém tra dugc tap trung chi dao théng nhat nhu: kiém tra toan dién, kiém tra dot xuat.
Cong ty thanh lap doan kiém tra tién hanh kiém tra chi tiét cac don vi truc thudc

Mang luéi AT- VSV Téng s6: 101 ngudi da dugce thanh 14p tai cac don vi, co
quy ché hoat dong cu thé, nhing kién nghi ctia ATV duoc tip hop trong s6 kién nghi
dat tai phan xudng. Hang thang t6 an toan vién c6 hop rat kinh nghiém. ..



Nam 2016, moi truong khu vuc Lam Thach dé dugc cai thién rd rét, thu trudng
don vi cling nhu nguoi lao dong y thirc dugc trach nhiém bao vé moi truong. Cac he
thong loc bui duoc chay lién tuc trong subt thoi gian hoat dong cia day chuyen va
thuong xuyén duy tu bao dudng, stra chita kip thoi. dac biét quan tam dén viéc chong
bui va xtr Iy bui trong qua trinh san xuat, dam bao khong dé lugng khéi bui 16n thai ra
moi truong.

Cac bién phap hd tro khac ciing dugc sit dung nhu: Che chin kin cac kho
nguyén liéu; to chirc don vé sinh cong nghi¢p thuong xuyén noi lam viéc, nha xuong,
kho tang bén bii, vé sinh cong nghiép sau moi ca san xuat; duy tri phun nudc trén cac
tuyén duong di lai; trong va cham stc cAy xanh...Chat thai nguy hai duoc thu gom luu
giit va hop dong voi don vi co chiic ning van chuyén xtr 1y theo quy dinh...

¢) Chinh sdch lién quan dén nguwoi lao dng:

**) Nhan luc:

Toéng s6 CNVCLD trong toan Cong ty tinh dén 31/12/2016 1a 1.513 nguoi,
trong d6 nit 298 ngudi; Tong s6 lao dong giam véi dau naim 2016 1a 299 nguoi.

S6 CNVCLPD tham gia BHXH, BHYT, BHTN la 1.134/1.376 CNVCLD thudc
dién phai tham gia BHXH bang 82,4%.

* Riéng d6i vi Khoi san xuat xi miang va Khéi Van phong Cong ty tinh
dén 23/03/2017, tong sb lao dong 1a: 587 ngudi (nit 174 nguoi)
Vé trinh d¢ déi ngii cong nhan lao déng:

+ Thac s§: 9 ngudi, chiém 1,53% (nit 2).

+ Dai hoc: 178 nguoi, chiém 30,32% (ntr 48).

+ Cao dang, trung cap: 100 nguoi, chiém 17,04% (nit 35).

+ Cong nhan k¥ thuat: 204 ngudi, chiém 34,75% (nir 45).

+ Lao dong pho thong: 96 ngudi, chiém 16,35% (nit 44).
Vé bo tri lao dong:

+ Lao dong gian tlep 112 ngudi, chiém 19,08% (nir 33).

+ Lao dong tryuc tiép: 475 ngudi, chiém 80,92% (nit 139).

Vé hop dong lao dong:

+ Hop dong khong xac dinh thoi han: 554 nguoi, chiém 94,38%.
+ Hop dong xac dinh thoi han: 24 ngudi, chiém 4,09%.
+ Hop dé)ng khodn/thoi vu: 9 nguon, chiém 1,53%.

d) Chinh sach lién quan dén nguwoi lao dong:

Vé tién luong binh quan toan Cong ty dat 6,2 triéu dong/nguoi/thang. Thu nhap
cao nhat 1a 21,5 triéu déng/nguc‘ri/théng, thu nhap thép nhat 1a 3,1 triéu
d6ng/nguoi/thang.

+ Chap hanh nghiém céc chu truong, chinh sach ctia Pang, phap luat cia Nha
nuée; thye hién t6t cac quy ché, cac nodi quy, quy dinh cta doanh nghiép; ky két va
thuc hién thoa udc lao dong tap thé theo Bo luét lao dong; thuc hi¢n dﬁy da ché do
BHXH, BHYT, BHTN.

+ Phan b6 kinh phi tham quan nghi mat heé nam 2016 cho cac don vi truc thudc
Cong ty dam bao ty 1&¢ 40% tong sd lao dong co mat tai thoi diém theo théa udc lao
dong tap thé véi sd tién trén 200 triéu dong.

+ Chi qua cho CNVCLP Khéi san xuat Xi miang va Vin phong Cong ty nhan
ngay Qudc khach 2/9 mdi ngudi 2 kg duong kinh va 2 goi my chinh, véi tong gid tri 1a
59,7 triu dé)ng.



+ Hd tro bo sung tét naim 2016 cho CNLP binh quan 2.661.000d/ngudi, CNLD
phai lam viéc trong dip tét duge Cong ty chi tra 200-300% tién lwong va vat chat dé
doén xuan.

+ Tinh hinh tién luong: Pam bao viéc lam, thu nhap 6n dinh cho nguodi lao
dong, voi tong thu nhap binh quin cua ngudi lao dong toan Cong ty nim 2015 dat 6,3
triéu dong/ngudi/thang, Khdi van phong Cong ty dat 5,4 triéu dong/ngudi/thang, Pon
vi ¢6 luong binh quan cao nhat dat 11,3 triéu déng, don vi ¢6 luong binh quan thép
nhét dat 3 triéu dé)ng.

+ Thuc hién xay dung hé thong thang bang luong theo quy dinh cta Luét lao
dong 2012 va Nghi dinh 49/2013/ND-CP ngay 14/05/2013 ctia Chinh phu (va tir thang
01/2017 Cong ty da thuc hién diéu chinh mtrc lwong toi thiéu ving 3.320.000 dong
theo Nghi dinh 153/2016/ND-CP ngay 14/11/2016 cua Chinh phu)

- Thudng xuyén duy tri va ning dan muc in ca cong nghiép, dam bao chat
lugng, dinh lugng cho ngudi lao dong (tur thang 11/2016, Cong ty thuc hién chi 100%
tién an ca, an cong nghiép cho CBCNV-LD, v6i mirc an 15. 000ddng/bita/ngudi, nguoi
lao dong khong phai dong gop tién an ca).

e) Bdo cdo lién quan dén trach nhiém doi véi cong dong dia phwong:

- Cong tac dén on, dap nghia, nhan dao tir thién, ing ho hd trg dugc quan tim,
trong d6 ung ho hd tro san pham xi miang Lam Thach cho x3 thon nghéo cta Tinh véi
tong gia tri: 120 triéu déng.

/) Bdo cdo lién quan dén hoat dong thi truong xanh:

Cong ty ludn ¥ thire viéc bao vé méi trudng 1a trach nhiém hang dau. Cong tac
giam thiéu 6 nhiém méi truong dugc quan tam. Can cu vao tinh hinh thuc té, dic thu
cong viéc cua cac don vi trong Cong ty. Bén canh gidi phap cong nghé va trang bi xtr
1y khi thai, bui...Cong ty da co6 cac bién phap ddm bdo an toan, v€ sinh lao dong tai noi
lam viéc va moi trudong xung quanh.

Déy manh vi¢c st dung cong nghé sach va trang bi cac phuong tién st Iy, ngan
ngtra 6 nhiém cho phu hop. Khuyén khich cac qué trinh cai tién cong nghé lién tuc.

Can clr vao y€u cau phap luat dé thuc thi nhiém vu bao vé moi truong: Xy
dung cac quy dinh vé bao vé mdi trudng riéng, thiét lap va xay dung niang lyc bd phan
quan Iy méi trudng.

Trang cip ddy du phuong tién bao vé ca nhan, phuong tién 1am viéc cho ngudi
lao dong dang lam viéc tai nhfxng vi tri 6 nhiém c6 bao ho dic thu: Khau trang, ging
tay, ung cao su, mat la phong doc..

Tuyén truyén thudng xuyén cong tic bao vé méi trudng. Phéi hop véi nhan dan
dia phuong, co quan don vi trén dia ban cung thuc hién bdo v¢ moi truong bang cac
bién phap: Trong cdy xanh hang nam, nao vét, xtic don cac hé thong ranh thoat nudc...
Phong chong tai nan rai ro mdi truong: 4p dung cac bién phap quan Iy, thuc tip céac
giai phap xir 1y su co...

III. BAO CAO VA PANH GIA CUA BAN TONG GIAM POC (VE TINH HINH
HOAT PONG CUA CONG TY NAM 2016):

1. Panh gia két qua hoat dong san xuat kinh doanh:

Cian ct chi tiéu ké hoach san xuét kinh doanh nim 2016 da duoc DPai hoi déng
cO dong thudng nién thong qua ngay 08/04/2016, Ban Tong giam ddc di tién hanh
trién khai thuc hién muc tiéu phuong hudng hoat dong da dinh, mac du tinh hinh kinh
té trong nudc con nhiéu kho khan, nhung cung véi sy nd luc ctia Hoi dé)ng quan tri,



Ban Téng giam ddc va toan thé CBCNV, nam 2016 hoat dong san xuét kinh doanh
ctia QNCC co ban 6n dinh va gitt viing, tuy nhién nhiéu chi tiéu chua dat so v6i ké
hoach nam va thap so vdi clng ky.

- Tinh hinh san xudt ctia Cong ty co ban van duy tri 6n dinh, gia tri san xuat
theo co cdu nganh va san pham chinh c6 su thay d6i 16n. Trong nim cong ty chi tap
trung vao cac san pham c6 mili nhon nhur: san Xuit xi mang, mang than, da; cac mang
hoat dong khac nhu: kinh doanh co s& ha tang cac du an tam thoi dung lai do thi
truong bat dong san chua nong tré lai. Tuy nhién hiéu qua kinh té nim 2016 sut giam
manh do 06 thang d4u nam tinh hinh tiéu thy cham, gia nguyén liéu dau vao cho san
xuit ting cao, ddy truyén thiét bi vao ky stra chita 1on, chi phi tai chinh nhiéu, nguyén
liéu chinh cho san Xuét xi mang nhu than, d4 chua dam bao chét lugng (trong giai
doan lam thu tuc cap mo). Nhing thang cubi nim Cong ty da tién hanh co cdu lai bd
may to chire quan Iy, sap x&p lai san xuit sao cho khoa hoc, dat hiéu qua va phu hop
v6i yéu cau san xuat hién nay.

- Cong tac tiéu thu san pham duoc gitt vitng, co ciu san pham cé sy thay doi
16n, tong san luong tiéu thy Xi ming ting 266% so voi cung ky, giam ty 1& clinker
xudng va huéng tdi 100 % clinker san xuit ra dwa vao nghién xi ming.

- Mang san xuat va khai thac than ndm 2016 tuy doanh s6 va san luong khai
thac chua cao, do Cong ty dang trong giai doan XDCB Mo than Khéi Nam Péng trang
Bach, du kién ra san pham trong Quy 2/2017. Vi trit luong va chat luong than khai
thic hang ndm theo ké hoach thi mang hoat dong nay s€ dong gop rat 16n cho doanh
thu toan cong ty 2017. Hon nira chat luong than con dap tng dugc cho san Xult xi
ming cua Cong ty, nham tiét giam duoc chi phi trong san xuit xi mang, tao dicu kién
thuan loi cho san pham Xi mang Lam Thach canh tranh dugc véi cac san pham cung
nganh vé gia va chat luong.

- V& co cu thi truong cho san pham chinh: véi diéu kién thuan vé dia ly, ving
phan phdi nguyén liéu...thi truong tiéu thu cua cong ty nam 2016 thay d6i 16n. Nhiing
nim trudc san phdm xi ming cla coéng ty chi yéu phan phdi cho thi truong noi dia
nhung ndm 2016, dac bi¢t tur thang 6/2016, thi truong ti€u thu chinh la xuat khau
chiém 70% dén 80 %. Tuy nhién v6i chinh sach cia Nha nudc thay do6i (san phdm clia
cong ty thudc dién diéu chinh chinh sach thué) 1am anh hudng 16n dén san pham xuét
khau cua cong ty.

- San xuét Clinker thuc hién dugc 766.182 tan; dat 90% ké hoach nam va béng
98% so v&i cung ky.

- Nghién xi ming cac loai thuc hién dugc 536.932 tan, dat 112% ké hoach nim
va bang 266% so Vi cliing ky.

- San xuét than cac loai : thuc hién duogc: 144.340 tan dat 66% ké hoach nim
bang 47% so voi cung ky,(Trong d6 Xi nghiép Than Udng Bi thuc hién duoc 90.270
tan dat 41,0% ké hoach nim va bang 42,9% so v&i cung ky, Xi nghiép khai thac va
kinh doanh Than Pong Triéu hién duoc 54.070 tan dat 61% ké hoach nim va bang
59% so vo1 cung ky.

- San xuit da cac loai thuc hién duoc 642.078 m3 dat 64,2% ké hoach nim va
bang 63% so véi cung ky

- Gia tri xay lép, KDCSHT, hoat dong thuong mai, hoat dong tai chinh khac
thuc hién dugc 118 ty dé)ng dat 107% ké hoach nam va béng 262% so v&i cung ky.



* Doanh thu toan Cong ty (cong ty me) thuc hién duoc: 1.013 ty dong dat 92%
ké hoach ndm va bang 114% so véi cung ky.

* NOp ngan sach Nha nudc thuc hién dugce: 28,5 ty d@)ng dat 71 % ké hoach nim
va bang 53% so véi cung ky.

2. Tinh hinh tai chinh:

a) Tinh hinh tai san:

- Nam 2016 tinh hinh bién dong tong tai san dau nim va cudi nim cta Cong ty

giam 2%. Cu thé:

+ Tong tai san ngan han giam (80.229.085.143,00) d so véi dau ndm, tuong Gng
giam 10 % so v&i dau nam.

Nguyén nhan do:

* Cac khoan phai thu ngan han giam (48.417.857.618,00) dongtuong ng vdi
giam 12% so véi dau nam. Trong nam Cong ty da tang cuong cong tac quan ly thu hoi
cong no va xdy dung quy ché ban hang va quan 1y no hop 1y. Do vay du no dén ngay
31/12/2016 da gidm manh.

* Tai san ngan han khac ting so v&i dau nam 13 20.101.887.597,00 dongtuong
ing tang 58% so v&i dau nam.

* Hang ton kho giam so v&i dau nam 1a (45.422.021.240,00) @ tuong tng vdi
giam 14% nguyén nhan do nhiing thang cudi ndm luong tiéu thu hang hoa cia cong ty
tang cao dan dén ton kho thanh pham va NVL giam so vdi cling ky

+ Tai san dai han tang 43.603.830.437,00 d twong Ung tang 4 % do trong nam
cong ty da ting tai san cong doan nghién do di dua vao sir dung. Do vay gid tri tai san
dai han tang so véi cung ky 1a 8%.

b) Tinh hinh no phdi tra:

Téng no phai tra ctia Cong ty dén 31/12/2016 1a 1.759,4 ty dong, ting 2% so
v6i dau nam. Tuong ung voi gié tri ting 1a 28,4 ty dong.

Trong d6: * No ngin han ting 13 6,9 ty dong, ting 1 % so v6i dau nim. Cy thé:

+ Vay va no ngan han: giam 20% , twong tng: 126 ty dong

+ Phai tra nguoi ban: ting 102,%, twong Gng: 134,7 ty dong

+ Thué va cac khoan phai nop khac: giam 9%, tuong tng: 1,89 ty dong

+ Ngudi mua tra tién trudc giam manh so voi dau nam: gia tri 34,4 ty dong,

tuong g 73 %.
* No dai han so v6i ddu nim ting 21,4 ty dong, tuong Gng ting 3 %.
Trong do:

+ Phai tra dai han nguoi ban giam 31,8 ty dong

+ Ngudi mua tra tién trude dai han ting 1,3 ty dong

+ Phai tra dai han khac ting: 5.2 ty dong

+ Vay va no TTC dai han ting 47,3 ty dong

¢) Phan tich no phai tra xdu, anh huwéng chénh léch ciia ti 1é gid héi dodi dén
két qua hoat dong san xudt kinh doanh cia céng ty, anh hwong chénh léch lai vay:

+ Tinh dén 31/12/2016 Cong ty c6 khoan vay c6 ngudn gbc ngoai t& la
11.098.303,72 USD va 5.121.428,38 EURO, Chénh I¢ch ty gid nam 2016 tang so v&i
dau nam 14 4,7 ty dong.

+ Chi phi tai chinh cho hoat dong san xuat kinh doanh nim 2016 1a 75,7 ty

dong, bang 104 % so véi cung ky.

3. Nhirng cai tién vé co cau to chire, chinh sach, quan ly:



Thuc hién tdi co cau ngudn Vén chuyén d6i mo hinh quan 1y chi nhanh Xi
nghi¢p Than Uong Bi thanh Cong ty 0 phan Xi nghi¢p Than Ubng Bi, Xi nghi¢p khai
thac va kinh doanh than Dong Triéu thanh Cong ty C6 phan san xuat Pong triéu, sap
xép lai nhan luc quan 1y, chuyén d6i mo hinh hoat dong ddi véi nha may Xi ming
Lam Thach va Nha may Xi ming Lam Thach II vé mot cap thanh Khoi san xuét xi
mang. Hién nay Cong ty dang quan 1y diéu hanh SXKD theo md hinh tu nhan do d6
trong nim 2016 d3 2 lan thay doi nhan su lanh dao chi chdt (Cha tich HPQT, Téng
giam d6c dicu hanh, giam déc Nha may) .

4. K¢ hoach phat trién trong twong lai:

Véi myc tiéu d6i mdi mo hinh quan tri, chu dong khéc phuc kho khan, linh
hoat, quyét liét trong chi dao dleu hanh va to chtic san xuat, tranh thi sy quan tdm
gitip d& cua cac cap chinh quyén va s ban nganh, dong st dong long cua tap thé
CBCNV-LD trong toan Cong ty, tap trung phan dau thuc hién t6t ké hoach nhiém vu
SXKD nidm 2017 ciing nhu chién lugc phét trién Cong ty theo hudng bén viing.

= V& chi tiéu sian xuat kinh doanh niim 2017:

1. San xuat Xi mang va Clinke cac loai: 980 ngan tan.

2. San xuit than cac loai: 308 ngan tan.

3. San xuét va tiéu thu da cac loai: 1 triéu M°

4. Tong doanh thu: 1.350 ty dong.

5. Nop ngan sach: 40 ty dong.

6. Thu nhap binh quan ngudi/thang: 6,3 triéu dong.

7. Loi nhuén trude thué: 10 ty dé)ng.

= Mot s6 nhiém vu khac:

+ P6i m6i mo hinh quén tri C@ng ty, hoan tat thi tuc ting von dicu 18 .
+ Tap trung moi nguon luc, trién khai nhleu giai phap quyét liét, déng bo dbi

v6i hoat dong san xuat Xi mang, ting san lugng, 6n dinh chat lugng, tiét giam chi phi,
ha gia thanh san pham.

+ Thuc hién tai co ciu ngudn von, ra soat b tri sap xép lai bo may to chirc cho
phu hop véi yéu cau SXKD.

+ Hoan tat chuyén d6i mo hinh hoat dong ddi vai linh vuc san xuét khai thac
than, trong d6 c6 viéc Hoan thién co ché, tha tuc, hop dong gitta Cong ty QNC va
Cong ty CP Xi nghiép than Udng Bi dua toan bo than vé Nha may Xi miang Lam
Thach I dé phuc vu san xuét Xi mang

+ Déy manh cong tac ti€u thy, md rong thi truong ti€u thy san phém noi1 dia, chua
trong thi truc‘yng xi ming xuat khau, ning ty 1é tiéu thu xi mang dat trén 80%.

+ Pdi voi cong tac xay lap, dau tu cac dy an kinh doanh co s¢ ha tang Giai
quyét dit diém cac ton tai, vuong mic cia cac du 4 an ha tang, tap trung trién khai cac
du an nhu Yén Thanh, dy 4n dau tu hoan thién ha tang ddi véi KCN Cai Lan mo rong
va cac du 4n co tiém ning.

+ Pbi vé6i linh vyc san xuat khai thac da: Tap trung dua mo da voi Phuong Nam
vao hoat dong san xuét, nhim cung ung da cho san XUAt xi mang, bén canh tudn thu tot
cac quy dinh bao vé moi trudng va an toan trong san xuat.

= Giai phap t6 chirc thuc hién:



+ Trién khai cac giai phap tiét kiém chi phi, nham ha gia thanh, ting tinh canh
tranh ctia san pham, chd trong cong tac phat huy sang kién cai tién k¥ thuat, cai tién
cong nghé nham ting ning suat, 6n dinh chat lugng san pham.

+ Tép trung dong bo, linh hoat trong cong tac chi dao diéu hanh quan ly, ra soat
bd tri sdp xép, co ciu to chirc, phan cong phan nhiém phi hop véi trinh d6 chuyén
mén va tinh chat cong viéc, cha trong cong tac dao tao va dao tao lai nham nang co
trinh d0 chuyén mon nghi¢p vu.

+ Xay dyng va trién khai cac bién phap quan 1y va st dung thiét bi may moéc,
day chuyén san xuét, k¥ thuat cong nghé phu hop. Ra soat, diéu chinh ap dung cac
dinh muc chi tiéu kinh té k¥ thuat phu hop va kip thoi, sat voi tinh hinh thuc té, dam
bao hiéu qua kinh té cao nhat.

+ Tim kiém lya chon, cung ung va quan 1y tot nguyén nhién liéu, vat tu dau vao
dua tiéu chi tiét kiém vat tu nguyén nhién liéu, niang lugng trong san xuat 1én hang
dau, nham ting ning suat lao dong, ning cao hiéu qua, giam chi phi trén timg cong
doan tir cung rng, san xuét, luu thong dén tiéu thu. Bao dam chat luong san phém, chu
trong cong tac ti€u thu san phém, dic biét 1a xuat khau xi mang va clinke.

+ Nang cao hi¢u qua & cac linh vuc trong tdm nhu: Xi mang, Than; B4, linh vuc
xay lap va cac thi cong cac du an kinh doanh ha tang ...

+ Tranh thdl sy quan tAm gitp d& va tao diéu kién cta cac cip chinh quyen va
cac S ban nganh, ting cudng cong tac phdi két hop giita chuyén mén véi cac td chirc
doan thé va cac phong ban don vi trong Cong ty.

+ Quan tdm cong tac an toan lao dong, cong tac moi truong, cong tic quan ly
chat luong theo tiéu chuan hé thong ISO 9001-2015. Thyc hién tot cong tic quan 1y va
st dung va bao vé€ tai nguyén mdt cach co hi¢u qua.

+ Céap nhat va van dung kip thoi cac co ché chinh sach, ché d6 cua Nha nudc
trén cac mit cong tac, tir 46 co nhitng giai phap pht hop, dem lai hiéu qua cao nht.

5. Giai trinh ciia Ban Giam ddc d6i véi y kién kiém toan d6i véi BCTC
kiém toan 2016:

Theo Béo cdo ki€m toan doc 1ap SO 882/2017/BC.KTTC-AASC.CNQN ciia
Cong ty TNHH hing kiém toan AASC giri Cong ty chung t6i c6 néu ¥ kién ngoai trir
trong Bdo cdo tai chinh duoc lap ngay 22 thang 03 nim 2017, gdém cé Béo céo tai
chinh Riéng va Bao c4o tai chinh Hop nhat.

- Co so ctia ¥ kién kiém toan ngoai trur:

Nhu Cong ty dd trinh bay o thuyel‘ minh sé 09, dén thoi diém 31/12/2016, Dy dn
ndng céng sudt day chuyén nghién Nha mdy xi mang Lam Thach II ciia Céng ty da
hoan thanh toan bo va dwa vao sir dung. Tuy nhién, Cong ty moi tam tang tai san co
dinh mét sé hang muc, trong s6 d6, mot s6 tai san voi tong nguyén gia 89, 9ty dong
chuwea trich khau hao. Ngodi ra, Cong ty ciing chua ghi nhan tang Tai san cé dinh hitu
hinh véi tong nguyén gid: 219,5 ty dong, trong dé 76,6 ty dong dang trinh bay trén
khodn muc "DPau tw xdy dung co ban do dang" va 142,9 ty dong dang trinh bay trén
khoan muc "Phai thu khac" chi tlel‘phal thu tién vit tw A cap cho Cong ty Cé Phan Co
Khi Nam Son. Tong sé chi phi khdau hao dang trich thiéu twong ing ciia cdc tdi san
néu trén woc tinh la 15,4 1y dong.

- Y kién kiém toan ngoai trir:

Theo y kién ciia chiing t6i, ngoai trir anh hwéng ciia van dé néu tai doan "Co so
ciia y kién kiém todn ngoqi trir", Bdo cdo tdi chinh hop nhat da phan dnh trung thiee



va hop 1y, trén cdc khia canh trong yéu tinh hinh tai chinh ciia Céng ty C6 phdn Xi
mang va Xay dung Qudng Ninh tai ngay 31 thang 12 ndm 2016, cing nhw két qud
hoat dong kinh doanh hop nhdt va tinh hinh leu chuyén tién té hop nhdt cho nam tai
chinh két thiic cung ngay, phit hop véi Chudan muc ké todn, Ché dé ké todn doanh
nghiép Viét Nam va cdac quy dinh phdp Iy ¢é lién quan dén viéc Idp va trinh bay bdo
cdo tai chinh hop nhat.

Vé diém ngoai trir nay Coéng ty co phan xi miing va xiy dung Quang Ninh
¢6 y kién giai trinh nhu sau:

- Du 4n nang cong suat diy chuyén nghién Nha may xi ming Lam Thach II cia
Cong ty di hoan thanh phan xay dung va lap dit thiét bi. Tuy nhién con mot s6 hang
muc thiét bj chinh van dang trong giai doan hi€u chinh, chua hoan thi¢n dé)ng bo. Do
vy trong nim 2016 Cong ty chua ghi nhan day du tai san cd dinh ¢ dinh ma mdi ghi
nhan mot phan.

- Thang 12/2016 Céng ty c6 nhap bo sung tai san c¢d dinh véi tong nguyén gia
89,9 ty dong. Ly do chua trich khau hao ndm 2016 1a vi ngay nhap la 31/12/2016 nén
ngay bat dau trich khau hao tir ngay 01/01/2017.

- Cong ty chua ghi nhan ting Tai san ¢ dinh hitu hinh v6i tong nguyén gia:
219.5 ty dong, trong d6 76,6 ty d6ng dang trinh bay trén khoan muc "Pdu twr xdy dung
co ban do dang" va 1429 ty dong dang trinh bay trén khoan muc "Phai thu khac" (chi
tiét phai thu tién vat tu A cap cho Cong ty Co Phan Co Khi Nam Son — Pon vi thi
cong lap dit toan bd Day truyén cia Nha mdy). Vé van dé ndy, sang thang 01/2017,
sau khi dd hoan thanh va hi¢u chinh xong toan bo Day truyén san xuat, Cong ty ching
t6i dd ghi nhan bd sung tai san c6 dinh voi gia tri nguyén gia 1a 219,5 ty dong (bao
gdm phan gia tri XDCB va gia tri vat tu A cip cho bén thi cong lap dat) va trich khau
hao theo quy dinh hién hanh.

IV. PANH GIA CUA HPQT VE HOAT PONG CUA CONG TY NAM 2016:

1. Panh gia ciia Hoi dong quan tri vé cac mit hoat dong ciia Cong ty, trong
d6 c6 danh gia lién quan dén trach nhiém méi treong va xa hoi:

Tinh hinh kinh té chung cua ca nuéc trong nim 2016 tiép tuc c6 nhitng kho
khin nhat dinh, din dén hoat dong kinh doanh ciia Cong ty khong tranh khoi tac dong
xau tir tinh hinh nay. Nhiéu chi tiéu SXKD cua Cong ty di khong hoan thanh ké
hoach, Nhung nho su nd luc, ning dong cta Ban diéu hanh va toan thé CBCNV-LD,
tat ca cac khoan thu chi déu minh bach, lanh manh, hop phap va ghi chép day du, o
rang trong sO sach ké toan, ngoai ra Cong ty con tham gia cic hoat dong xa hoi, vi
cong dé)ng va cong tac gido duc tu tuong cho CBCNV-LD thyc hién tdt, bén canh do
cong tac bao vé vé moi truong, vé sinh an toan lao dong, cac chinh sach chim lo dén
quyén loi cho nguoi lao dong dugc quan tam va chap hanh dung quy dinh, qua cac dot
kiém tra cac miat hoat dong tai Cong ty cta cic co quan chirc ning déu duoc danh gia
cao.

2. Panh gia ciia Hji dong quén trj vé hoat ddng ciia Ban Giam ddc cong ty.

Nam 2016, Ban Tong giam ddc Cong ty dd co su chi dao, diéu hanh sat sao céac
mit hoat dong ctia Cong ty, dam bao muyc tiéu ma HPQT dua ra, Ban Tong giam dbc
d3 c6 nhirng bao cdo kip thoi 1én HPQT Céng ty dé dua ra cac diéu chinh vé chién
lugc khi tinh hinh thi trudng ¢ su chuyén bién méi.

V. QUAN TRI CONG TY:
1.Hpi dong quan tri



a)Thanh vién va co cau ciia Hoi dong quan tri:

Danh sach Hgi dong quan tri Cong ty C6 phdn Xi mang va Xdy dung Qudng
Ninh gom tinh tai thoi diém ngay 31/12/2016:

1. Ong: Nguyén Pinh Tam: Chu tich HDQT Cong ty.

2. Ong: Pinh Burc Hién: Thanh vién Thuong truc HDQT Cong ty.

3. Ong: Té Ngoc Hoang: TV HPQT, Tong giam doc Cong ty.

4. Ba: Pao Thi Pam: Pho chu tich HDQT Cong ty.

5. Ong: Pham Vian Dién: Thanh vién HDQT; Pho Tong giam dc Cong ty.

6. Ong: Nguyén Truong Giang: Thanh vién HPQT; Phé TGP Cong ty.

7. Ong: Cao Quang Duyét: Thanh vién HPQT Cong ty.

Danh sach Hgi dong quan tri Cong ty C6 phdn Xi mang va Xdy dung Qudng
Ninh gom tinh tai thoi diém ngay 25/03/2017:

1. Ong: Pinh Buc Hién: Chu tich HDQT Cong ty.

2. Ong T6 Ngoc Hoang: TV HDQT, Téng giam doc Cong ty.

3. Ong: Nguyén Pinh Tam: Pho chi tich HDQT Cong ty.

4. Ba: Pao Thi Pam: Pho chu tich HDQT Cong ty.

5. Ong: Pham Vian Dién: Thanh vién HDQT; Pho Tong giam dc Cong ty.

6. Ong: Nguyén Truong Giang: Thanh vién HPQT; Phé TGP Cong ty.

7. Ong: Cao Quang Duyét: Thanh vién HDQT Cong ty.

* S6 luong va ty 1¢ niam giit cd phan cua ting thanh vién Hoi dong quan tri Cong ty
(tinh tai thoi diém ngay 06/01/2017)

S6 CP nim giir Tong cong sO

Ho va tén cb phan nim gitt | Ty 1¢

Nha nuéc | Canhén (%)
1. Ong. T6 Ngoc Hoang 0 0 0
2. Ba. Pao Thi Pam 792.953 199.253 4,30
3. Ong. Pinh Pirc Hién 430.586 430.586 2,33
4. Ong. Nguyén Binh Tam 559.851 559.851 3,03
5. Ong. Cao Quang Duyét 579.491 579.491 3,14
6. Ong. Pham Vin DPién 226.325 226.325 1,23
7. Ong. Nguyén Truong Giang 500.326 171.026 2,71

2. Hoat dong ciia Hoi dong quan tri:

HDQT Cong ty gom 07 thanh vién, cac thanh vién HDQT da thyc hién nhiém
vu chi dao, gidm sat hoat dong ctia Ban Tong giam déc: Tham du va coy kién chi dao
trong cac cugc hop quan trong cua Ban Tong giam dbc vé viéc trién khai cac Nghi
quyét cua Pai hoi dong co dong, Nghi quyét va quyét dinh cia HPQT, xiy dung cac
dé 4an, du an kinh doanh... Tham du va cé v kién chi dao trong cac cudc hop giao ban



cong tac dinh ky cua Ban Tong giam doc, theo ddi va nam bat qua trinh diéu hanh
SXKD, thong qua cac bao cao, van ban....

Nam 2016, HDQT Cong ty da ludn chu dong phdi hop, hd tro cong tic dicu
hanh trong qua trinh chi dao ctia Ban Téng giam ddc, ludn tao diéu kién thuan loi dé
Ban Téng giam ddc hoan thanh nhiém vu dugc giao.

- Gidm sat cong tac chi dao diéu hanh hoat dong san xuét kinh doanh theo Nghi
quyét Pai hoi dong co dong di dé ra, dong thoi Chu tich HPQT tham gia cac cudc hop
giao ban san xuat Quy, ndm voi Ban Tong giam ddc va cac phong ban, don vi dé nghe
béo céo tinh hinh hoat ddng san xuat kinh doanh thang, quy, nim va c6 ¥ kién chi dao
truc tiép tai cudc hop.

- Toan by hoat dong san xuat kinh doanh duoc kiém tra, giam sat nham han ché
rai ro mot cach tt nhat.

- T6 chirc thanh cong Pai hoi dong c6 dong thuong nién ndm 2016 duge to chirc
vao ngay 08/04/2016 va Pai hoi co dong bat thuong nim duge td cjwes vdo ngly
15/11/2016 theo quy dinh.

- Ban hanh kip thoi cac Nghi quyét, quyét dinh, vin ban thudc pham vi thim
quyén ctia HPQT.

- Giam sat viéc trién khai thuc hién cac ndi dung theo Nghi quyét HPQT, dam
bao thuc hién tét ké hoach, nhiém vu da dugc HDQT thong qua.

Nam 2016, Hoi dong quan tri Cong ty di ban hanh 158 vin ban (gdm 26 Nghi
quyét 132 vin ban tai lidu cac loai thudc tham quyén cua HDQT).

*Cac nghi quyét ciia Hoi dong quan tri nim 2016:

TT SO Ngay Noi dung
Nghi quyét/ Quyét dinh

1. Thong nhét chuyén d6i mé hinh hoat dong
d6i voi Xi nghiép than Uéng Bi va Xi nghiép
Khai thac va Kinh doanh than Pong Triéu thanh
Cong ty c6 phan.

2. Giao Tong giam déc Cong ty xay dung
phuong an, 16 trinh trién khai viéc chuyén d6i mo
hinh hoat dong cua Xi nghiép than Udng Bi va Xi
nghiép Khai thac va Kinh doanh than Pong Tricu
trinh Hoi dong quan tri Cong ty phé duyét thuc
hién.

05/NQ-HDQT 02/02/2016

1. Hoi dong quan tri Cong ty:
- Pong ¥ vay von trung va han cua Ngén hang
Thuong mai Co phan Ngoai thwong Viét Nam
(Vietcombank) — Chi nhanh Quang Ninh vé6i s6
tién 1a 35.000.000.000 VNP (Ba muoi nim ty
05A/NQ-HPQT 02/02/2016 déng chan).
- Pong y dung tai san thé chap thudc quyén so
hitu hop phap ctia Cong ty C6 phan Xi ming va
X4y dung Quang Ninh gém:
+ Nha may X1 mang Lam Thach 1.
+ Tru s& Nha diéu hanh Cong ty tai Khu Cong




nghiép Cai Lan.

+ Tru s& lam viéc — Trung tdm Thuong mai va
Kinh doanh dich vu.

+ Gidy phép hoat dong khai thac khoang san so
1168/GP-BTNMT do Bo Tai nguyén va Moi
truong cap ngay 20/06/2011.

2. Hoi dong quan tri Cong ty dong ¥ uy quyén

cho: Ong Cao Quang Duyét.

Churc vu: Chu tich Hoi dé)ng quan tri Cong ty.

S6 CMND:100626747, do Céng an tinh Quang
Ninh cap ngay 01/11/2004 dugc ky két hop dong
tin dung trung, dai han, hop d6ng thé chap va cac
gidy to khac lién quan dén thi tyc vay von tai
Ngan hang Thuong mai C6 phan Ngoai thuong
Viét Nam (Vietcombank) — Chi nhanh Quang
Ninh theo quy dinh.

3. Hoi dong quan tri Cong ty dong y uy quyén
cho: Ong Pinh Pic Hién; Chirc vu: Tong giam
dbc Cong ty; Sb CMTND: 100003873 ngay cap
10/01/2014, Co quan cap Cong an tinh Quang
Ninh, duoc ky két gidy nhan ng va cac gidy to
khac lién quan dén thi tuc giai ngan von vay ctia
Ngan hang Thuong mai C6 phan Ngoai thuong
Viét Nam (Vietcombank) Chi nhdnh Quang Ninh
theo quy dinh.

05B/NQ-HPQT

02/02/2016

1. Thong qua ké hoach san xuat kinh doanh
nam 2016.

2. Hoi dong quan tri Cong ty doéng y vay
Ngan hang No&PTNT KV Bai Chay - Quang
Ninh sb tién 100.000.000.000 ¢ (Mot tram ty
dong) dé dap tmg nhu cau von luu dong phuc vu
san xuat kinh doanh.

3. Pong ¥ dung tai san thé chap thudc quyén
so hitu hop phap ctia Cong ty C6 phan Xi ming
va X4y dung Quang Ninh 13 diy chuyén 1 cia
nha mdy Xi mang Lam Thach II, bao gé)m toan bo
nha cira, vat kién tric, may moc thiét bi cua day
chuyén san xuét xi mang theo cong nghé 10 quay,
cong suat 1.200 tan clinker/ngay dugc xay dung
trén dién tich dat 104.662,8m2 tai xi Phuong
Nam, Ubng Bi, Quang Ninh theo Gidy ching
nhan quyén su dung dat s6 D 405634. Tai san
dam bao trén duoc déng thé chap cho khoan vay
trung han sb tién 20.000.000.000 dong. (Hop
déng tin dung s6 1413766/2014/HDTD ngay
15/12/2014) .

4. Hoi ddong quan tri Cong ty dong ¥ uy quyén




cho ong Pinh Ptc Hién. Chirc vu : Tong Giam
dbc cong ty, S6 CMND : 100003873 do Cong an
Quang Ninh cip ngay 10/01/2014. Puoc ky két
hop ddng tin dung va cac gidy to khac lién quan
dén thu tuc vay von tai Ngan hang Nong nghiép
va PTNT KV Bai Chay - Quang Ninh.

06/NQ-HPQT

24/02/2016

1. Hoi dong quan tri Cong ty da thong nhat:
+ Thong qua bao cao két qua san xuat kinh doanh
Cong ty nim 2015 (c6 bao céo két qua SXKD
2015 chi tiét kém theo).
+ Thong qua chi tiéu ké hoach san xuét kinh
doanh Cong ty nim 2016 (c6 ké hoach SXKD
2016 chi tiét kém theo).

2. Hoi déng quan tri Cong ty di théng nhat
thong qua Ké hoach T6 chirc Pai c6 dong thuong
nién nam 2016 v&i ndi dung sau:

* Thoi gian: Trong thong 04/2016.

* Pia diém dy kién tai: Hoi truong tang 2 - Truy
s Vin phong Cong ty CO phan Xi ming va Xay
dung Quang Ninh (Pia chi: Khu cong nghiép Cai
Ldn, Phwong Giéng Pdy, Thanh phé Ha Long,
tinh Quang Ninh).

* Thoi gian chét danh sach cd dong tham du Pai
hoi (ngay dang ky cubi cung): Thuc hién trong
thang 03/2016.

* NoO1 dung Pai hoi:

- B4o cao hoat dong cua HPQT va BKS Cong ty
nam 2015, phuong hudng nhiém vu nam 2016.

- Bao céo két qua SXKD niam 2015 va ké hoach
SXKD nam 2016.

- B4o cdo tai chinh nam 2015, phuong an phan
chia loi nhun, chi tra c¢6 tc ndm 2015, chi thu
lao cho HPQT, BKS nam 2015.

- Béo céo dé xuit lya chon don vi kiém toan
2016.

- Thong qua viéc mién nhiém va bau bd sung
thanh vién HDQT Cong ty nhiém ky 2015 - 2020.

- Thong qua phuong an phat hanh co phiéu ting
von diéu 1¢ Cong ty.

- Thong qua cac ndi dung co lién quan thudc tham
quyén ctia Pai hoi co dong.

3. Hoi dong quan tri Cong ty thong nhat:

B6 nhiém: Ong Té Ngoc Hoang — thanh vién
HPQT Cong ty, giir chirc vu Pho Tong giam déc
Cong ty C6 phan Xi ming va Xay dung Quang
Ninh:

4. Hoi dong quan tri Cong ty théng nhat:




Thanh lap Tiéu ban d6i mdi Cong ty truc thudc
Hoi dong quan trj Cong ty, Giao Toéng giam ddc
lua chon nhan lyc, mo hinh t6 chirc hoat dong cua
Tiéu ban d6i méi trinh Hoi déng quan tri Cong ty
phé duyét.

5. Hoi dong quan tri Cong ty thong nhat ké
hoach phat hanh c6 phiéu dé ting vén dicu 1&
Cong ty cu thé:

- Pong ¥ ké hoach phat hanh co phiéu dé ning
von diéu 1¢ Cong ty (ting 200.000.000.000 dong)
tir 184.511.090.000 dong lén 384.511.090.000
dong.

- Théng nhat Uy quyén cho Chu tich HPQT Cong
ty va Tong giam dbc Cong ty xay dung phuong
an phat hanh c6 phiéu ting von trinh Dai hoi dong
cd dong thuong nién nim 2016 biéu quyét thong
qua.

06A/NQ-HDQT

24/02/2016

1. Hoi dong quan tri Cong ty thong nhat:

Thong qua viéc mién nhiém chtc danh thanh
vién Hoi dong quan tri Cong ty CO phan Xi ming
va Xay dyng Quang Ninh nhiém ky 2015 -2020
d6i voi Ong Nguyén Long Giang ké tir ngiy
24/02/2016 theo don xin tir nhiém cua ca nhan.

Viéc mién nhiém chitc danh thanh vién Hoi
dong quan tri Cong ty nhiém ky 2015 -2020 d6i
voi Ong Nguyén Long Giang s& dugc trinh bleu
quyet thong qua tai Pai hoi dong c6 doéng gin
nhat.

2. Hoi dong quan tri Cong ty théng nhat:

Thong qua viéc bd nhiém Ong Té Ngoc Hoang
lJam thanh vién Hoi dong quan tri Cong ty Co
phan Xi ming va Xay duyng Quang Ninh nhiém
ky 2015 -2020 ké tir ngay 24 thang 02 nim 2016
dé dam bao sb lugng thanh vién HDQT Céng ty
theo quy dinh va diéu 1& Cong ty.

Trich 1y lich: Ong T6 Ngoc Hoang; Quéc tich:
Viét Nam; Sinh ngay 23/11/1986; S6 CMND:
151517216 - Cap ngay: 30/06/2005 - Tai: Thai
Binh; Nguyén quan: Tién Hai — Thai Binh; Dia
chi thuong tri: 91A Nguyén Chi Thanh — Pong
Pa — Ha No6i; Trinh do chuyén mon: Cir nhan
quan tri kinh doanh.

Viéc bé nhiém Ong Té Ngoc Hoang lam thanh
vién Hoi dong quan tri Cong ty CO phan Xi ming
va Xay dung Quang Ninh nhi¢m ky 2015 — 2020
s& duoc trinh biéu quyét thong qua tai Pai hoi
dong c6 dong gan nhat.




06B/NQ-HDQT

24/02/2016

Can ctr van ban dé nghi so: 09/PN-CT
ngay 08/02/2016 cta Cong ty C6 phan Pau tu
Xay dung Udng Bi vé viéc dé nghi ting vén dicu
1é. Hoi dong quan tri Cong ty Co phan Xi ming
va Xay dung Quang Ninh 7/7 thanh vién d3 thong
nhat thong qua:

1. Chap thuan chi truong ting von diéu 1é
ctia Cong ty Co phén Pau tu Xay dyng Uodng Bi
ttr 8.000.000.000 dong (Tam ty dong) ty dong 1én
10.000.000.000 dong (Mudi ty dong), Cong ty Co
phan Xi mang va Xay dung Quang Ninh thong
nhat gitt nguyén von gop khong tham gia gop von
trong dot tang Von nay.

2. Uy quyén va giao Ong Pham Vian Di¢n —
Nguoi dai dién quan 1y phan von gop ctia Cong ty
co phan Xi mang va Xay dung Quang Ninh tai
Cong ty Co phan Pau tu Xay dung Udng Bi trién
khai viéc ting von tai Cong ty Co6 phan Pau tu
Xay dung Udng Bi theo quy dinh.

14/NQ-HPQT

15/03/2016

Hoi dong quan tri Cong ty Co phan Xi
mang va Xay dung Quang Ninh 7/7 thanh vién da
biéu quyét théng qua cac ndi dung sau:

1. Can ctr don xin thoi gitr chuc vu Chu
tich Hoi dong quan tri Cong ty - Nguoi dai dién
theo phéap luat Cong ty C6 phan Xi ming va Xay
dung Quang Ninh ctia Ong Cao Quang Duyét ké
tr ngay 15/03/2016.

Sau khi thao ludn, cac thanh vién Hoi dong
quan tri Cong ty da biéu quyét 100% chap thuan
don xin théi giit chirc vu Chu tich Hoi dong quan
tri Cong ty va la Nguoi dai dién theo phap luat
Cong ty C6 phan Xi ming va Xay dung Quang
Ninh cia Ong Cao Quang Duyét ké tir ngay
15/03/2016.

2. Can ctr Piéu 1¢ to chirc hoat dong Cong
ty va cac quy dinh phap luat hién hanh. Sau khi
ban bac, thao luan Hoi dong quan tri Cong ty C6
phan Xi ming va Xay dyng Quang Ninh 100%
thanh vién da thong nhat;

2.1 Bau Ong To6 Ngoc Hoang - Thanh vién
HPQT Cong ty giit chirc vu Chu tich Hoi dong
quan tri Cong ty nhiém ky 2015 — 2020 va la
Ngudi dai dién theo phap luat Cong ty C6 phan
Xi miang va Xay dung Quang Ninh ké tir ngay
15/03/2016.

2.2 Ké tir ngay 15/03/2016, Ong T Ngoc
Hoang: Chu tich Hoi dong quan trj Cong ty -




Nguodi dai dién theo phap luat Cong ty co trach
nhiém ké thira giai quyét theo hi¢n trang toan bo
cong viéc lién quan ciia Cong ty C6 phan Xi
mang va Xay dung Quang Ninh theo quy dinh tai
Piéu 1é t6 chirc hoat dong, cac quy dinh, quy ché
cua Cong ty va phap luat hién hanh.

3. Hoi dong quan tri Cong ty 100% thanh
vién dd thong nhit bau Ba Pao Thi Pam: Thanh
vien HPDQT Cong ty gitr chirtc vu Pho Chu tich
Hoi d6ng quan tri Cong ty nhiém ky 2015 -2020.

4. Hoi dong quan tri Cong ty 100% thanh
vién dong ¥ mién nhiém chtc vu Pho Tong gidm
déc Cong ty CO phan Xi ming va Xay dung
Quang Ninh d6i v6i Ong Té Ngoc Hoang ké tir
ngay 15/03/2016, (Iy do Ong T6 Ngoc Hoang
duoc HPQT Cong ty bau gitt chirc vu Chu tich
HDQT Cong ty - Nguoi dai dién theo phép luat
Cong ty).

5. V& cong tac ban giao gitta Ong Cao
Quang Duyét va Ong T6 Ngoc Hoang duoc thuc
hién theo dung quy dinh cua Cong ty va phap luat
hién hanh.

6. Toan b ndi dung lién quan dén thay d6i
Chu tich HPDQT Coéng ty - Nguoi dai dién theo
phap luat Cong ty néu trén s€ dugc Hoi déng
quan tri Cong ty trinh Dai hoi dong cd dong biéu
quyét thong qua trong phién hop gan nhit.

14A/NQ-HPQT

15/03/2016

Hoi dong quan tri Cong ty Co phan Xi
mang va Xay dung Quang Ninh 7/7 thanh vién da
biéu quyét théng qua cac ndi dung sau:

1. Tai cudc hop Ong Pinh Puc Hién di xin
thoi gitr chire vu Tong gidm doc Cong ty C6 phan
Xi miang va Xay dung Quang Ninh, 1y do vi dicu
kién thoi gian va stc khoe ca nhan:

Sau khi thao ludn, cac thanh vién Hoi dong
quan tri Cong ty da biéu quyét nhat tri 100% chap
thuan ndi dung xin théi giit chitc vu Tong gidm
déc Cong ty CO phan Xi ming va Xay dung
Quang Ninh ciia Ong Pinh Dirc Hién ké tir ngay
22/03/2016.

2. Can ct Diéu 1é té6 chic hoat dong cua
Cong ty va cac quy dinh phap luat hién hanh, can
ct tinh hinh va yéu cau hoat dong san xuét kinh
doanh Cong ty va dé xuat cia Ong T6 Ngoc
Hoang - Chu tich HPQT Cong ty, sau khi ban
bac, thao luan Hoi dé)ng quan tri Cong ty 7/7
thanh vién dat 100% di biéu quyét thong nhat:




2.1 B6 nhiém Ong Nguyén Truong Glang
- Thanh vién HDQT Cong ty; Pho Tong giam déc
Cong ty giit chic vu Tong giam déc Cong ty C6
phan Xi ming va X4y dung Quang Ninh ké tur
ngay 22/03/2016.

2.2 Ké tir ngay 22/03/2016, Ong Nguyén
Truong Giang - Thanh vién HPDQT Cong ty;
Téng giam déc Cong ty C6 phan Xi ming va Xy
dung Quang Ninh c6 trach nhiém ké thura, diéu
hanh, giai quyét theo hién trang toan bd céc cong
viéc co lién quan dén hoat dong san xuat kinh
doanh ciia Cong ty C6 phan Xi ming va Xay
dung Quang Ninh theo quy dinh tai Diéu 18 t6
chtrc hoat dong, cac quy dinh, quy ché cua Cong
ty va phap luét hi¢n hanh.

3. Vé cong tac ban giao giita Ong Pinh
Ptc Hién va Ong Nguyén Truong Giang dugc
thuc hién dung theo cac quy dinh ctia Cong ty va
phép luat hién hanh; thoi gian ban giao xong
trudc ngay 22/03/2016.

4. Toan bd ndi dung lién quan dén thay doi
Tong giam doc Cong ty CO phan Xi mang va Xay
dung Quang Ninh néu trén s& duoc Hoi dong
quan tri Cong ty trinh Pai hoi dong cd dong biéu
quyét thong qua trong phién hop gan nhat.

14B/NQ-HPQT

15/03/2016

A. Can ctr tinh hinh va yéu cau hoat dong
san xuat kinh doanh Coéng ty. Hoi dong quan tri
Cong ty 7/7 thanh vién da thong nhéat bau Ong
Pinh Puc Hién gitr chic vu Thuong truc Hoi
ddng quan tri Cong ty ké tir ngay 23/03/2016.

B. Can ctir Nghi quyet s0: 05/NQ-HDbQT
ngay 02/02/2016 cua Hoi doéng quan tri Cong ty
vé viéc chuyén d6i mo hinh hoat dong cua Xi
nghi¢p than Udng Bi va Xi nghi€p Khai thac va
Kinh doanh than Pong Triéu; Cin ca T trinh
kém theo phuong 4n cta Tong giam déc Cong ty
Co phan Xi ming va Xay dung Quang Ninh vé
Viéc chuyén d6i moé hinh hoat dong ddi vé6i hai
don vi san xuét than truc thudc Cong ty. Sau khi
trao d6i, thao luan. Hoi dong quan tri Cong ty C6
phan Xi ming va Xay dung Quang Ninh 7/7
thanh vién da biéu quyét thong qua cac ndi dung
sau:

I. Thong nhit chuyén d6i moé hinh hoat
dong doi v6i Xi nghiép than Udng Bi dé thanh lap
Cong ty CO phan Xi nghiép than Udng Bi véi ndi
dung sau:




1. Tén cong ty: CONG TY CO PHAN Xi
NGHIEP THAN UONG BI.

+ Dia chi try s¢ Cong ty: Khu Cura Ngén,
Phuong Phuong Pong - Thanh phé Udng Bi,
Tinh Quang Ninh.

+ Vén diéu 1&: 100.000.000.000 dong (Mot
tram ty dong).

+ Nganh nghé san xuit kinh doanh chinh:
Khai thac va thu gom than non; Khai thac va thu
gom than cing; Khai thac va thu gom than

2. Danh sach c6 dong gép von thanh lap
Cong ty Co phan Xi nghi€p than Uong Bi gom:

2.1 Céng ty Cé phdn Xi mang va Xay dung
Quang Ninh:

+ Dia chi try s¢ Cong ty: Khu cong nghiép
Cai Lan, Phuong Giéng Pay, Thanh phé Ha
Long, Tinh Quang Ninh.

+ Dién thoai 0333.841640 - Fax:
0333.841643

+ Ma s6 thue: 5700100263

+ Tong s6 von gop: 52.000.000.000 dong,
chiém 52%/von dicu I¢.

2.2 Ong: Nguyén Binh Tam

+ Sinh ngay: 21/09/1966; S6 CMND:
100437447; cap ngay 05/07/2007; Tai Cong an
tinh Quang Ninh; Nguyén quan: Quang Nghiép,
Tt Ky, Hai Duong;

+ Ho khau thuong tra: To 1, khu Vinh
Trung, phuong Mao Khé, thi xa Pong Triéu, tinh
Quang Ninh.

+ Chd & hién tai: T6 1, khu Vinh Trung,
phuong Mao Khé, thi xd Pong Triéu, tinh Quang
Ninh; S6 dién thoai: 0903458676.

+ Tong s6 von gop: 16.000.000.000 dong,
chiém 16%/ von dicu I¢.

2.3 Ong: Tran Van Viét

+ Sinh ngay: 09/02/1975; S6 CMND:
100927140, cap ngay 27/11/2003, Tai Cong an
tinh Quang Ninh; Nguyén quén: Kinh Mo6n, Hai
Duong.

+ Ho khau thuong tra: T6 2, khu Vinh
Xuan, phuong Mao Khé, thi xa Pong Triéu, tinh
Quéang Ninh.

+ Chd ¢ hién tai: T6 2, khu Vinh Xuan,
phuong Mao Khé, thi xd Pong Triéu, tinh Quang
Ninh; SO dién thoai: 0913 267 776.




+ Tong s6 von gop: 16.000.000.000 dong,
chiém 16%/ von diéu 1¢.
2.4 Ong: Vii Quéc Nam
+ Sinh ngay: 26/4/1971; S6 CMND
100802697; cap ngay 08/11/2014, Tai Cong an
tinh Quang Ninh.
+ Nguyén quan: Thon Sam Linh, xa Minh
Tan, huyén Kién Thuy, thanh phé Hai Phong.
+ Ho khau thuong tra: T6 7, khu 3, phudng
Thanh Son, thanh phé Udng Bi, tinh Quang Ninh.
+ Chd ¢ hién tai: T6 7, khu 3, phudng
Thanh Son, thanh phd Uéng Bi, tinh Quang Ninh;
S6 dién thoai: 0904812878.
+ Tong s6 von gop: 14.000.000.000 dong,
chiém 14%/ von diéu 1¢.
2.5 Ba: Pao Thi Pam
+ Nam sinh: 04/03/1964; Qudc tich: Viét
Nam; S6 CMND141504175, Cong an Hai
Duong cap ngay 01/08/2006.

+ Ho khau thuong tra: Thi tran Minh Tan,
huyén Kinh Mén, Hai Duong.

+ Chd & hién tai: Thi trAin Minh Tan, huyén
Kinh Mo6n, Hai Duong; SO dién thoai:
0913266895.

+ Téng s6 von gop: 2.000.000.000 dong,
chiém 2%/ von diéu 1¢.

3. Hoi dong quan tri Cong ty théng nhat Gy
quyén cho Ong: Nguyén Trudong Giang — Thanh
vien HDQT Cong ty 1a nguot Pai dién quan ly
phan von gop cta Cong ty C6 phan Xi ming va
Xay dung Quang Ninh tai Cong ty C6 phan Xi
nghiép than Udng Bi.

4. Cong ty C6 phan Xi nghiép than Udng
Bi c6 trach nhiém:

+ Tiép nhan lai toan bd s6 CBCNV-LD cuia
Xi nghiép than Uodng Bi tinh dén thoi diém
chuyén d6i mo hinh hoat dong.

+ Ké thira giai quyét toan bd cong viée lién
quan cua Xi nghi€p than Udng Bi theo quy dinh
cua Cong ty va phap luat hién hanh.

II. Théng nhat chuyén d6i moé hinh hoat
dong doi voi Xi nghiép Khai thac va Kinh doanh
than Pong Tricu va trén co s& ké thira toan bd nodi
dung ctia hgp dong lién doanh lién két Xi nghiép
Khai thiac va Kinh doanh than Péng Triéu
s6:752/VP-CTY ngay 10/09/2008 gitta Cong ty
Co phan Xi ming va Xay dung Quang Ninh va




dai dién cac ¢co dong gop von dé thanh 1ap Cong
ty Co phan San xuat Pong Triéu véi ndi dung
sau:

1. Tén cong ty: CONG TY CO PHAN
SAN XUAT DONG TRIEU.

+ Dia chi tru s¢ Cong ty: Thon Van DPong,
Xa Nguyén Hué, Thi xd Pong Triéu, Tinh Quang
Ninh.

+ Tén viet tit: CONG TY CP DONG

TRIEU
+ Tén Tiéng Anh: Dong Trieu Investment
Joint stock Company

+ Vén diéu 1&: 20.000.000.000 dong (Hai
muoi ty déng).

+ Nganh nghé san xuit kinh doanh chinh:
Khai thac va thu gom than non; Khai thac va thu
gom than cung; Khai thac va thu gom than bun..

2. Danh sach c6 dong gop von thanh lap
Cong ty C6 phan San xuat Pong Triéu gdm:

2.1 Céng ty Cé phdn Xi mang va Xay dung
Quang Ninh:

+ Pia chi try s¢ Cong ty: KCN Cai Lan,
Phuong Giéng D4y, Thanh phé Ha Long , Tinh
Quéang Ninh.

+ Dién thoai 0333.841640 - Fax:
0333.841643

+ Ma s6 thue: 5700100263

+ Téng s6 von gop: 5.600.000.000 dong,
chiem 28%/ von diéu I&.

2.2 Ong: Nguyén Dinh Tém:

+ Sinh ngay: 21/09/1966; S6 CMND:
100437447, cap ngay 05/07/2007, Tai Cong an
Quang Ninh; Nguyén quan: Quang Nghiép, T
Ky, Hai Duong;

+ Ho khau thuong tra: T6 1, Khu Vinh
Trung, phudng Mao Khé, thi xd Pong Triéu, tinh
Quéang Ninh;

+ Chd & hién tai: T6 1, Khu Vinh Trung,
phuong Mao Khé, Thi x3 Pong Triéu, tinh Quang
Ninh; S6 dién thoai: 0903458676

+ Tong s6 von gop: 10.400.000.000 dong,
chiém 52%/von dicu 1¢.

2.3 Ong: Nguyén Dinh Ting

+ Sinh ngay: 07/02/1992; S6 CMND:
030092000060, cép ngay 25/06/2015, Tai Cuc
canh sat PKQL cu tra va DLQG vé dan cu;
Nguyén quan: Quang Nghi¢p, Tu Ky, Hai




Duong;

+ Ho khau thuong tra: T6 1, Khu Vinh
Trung, phudng Mao Khé, thi xd Pong Triéu, tinh
Quéang Ninh.

+ Chd & hién tai: T6 1, Khu Vinh Trung,
phuong Mao Khé, thi xd Pong Triéu, tinh Quang
Ninh; S6 dién thoai: 0937226868

+ Tong s6 von gop: 1.050.000.000 dong,
chiém 5,25%/ von dicu 1¢.

2.4 Ong: Ngé Thanh Trung

+ Sinh ngay: 10/11/1979; S6 CMND:
100697698 cap ngay 14/03/2011, Tai Cong an
Quéang Ninh;

+ Nguyén quan: Hoa Lu, Bong Hung, Thai
Binh.

+ H6 khau thuong tra: To 36, khu 10,
phudng Quang Trung, Thanh phd Udng Bi, tinh
Quang Ninh

+ Chd ¢ hién tai: To 44, khu 12, phudng
Quang Trung, Thanh phé Uéng Bi, tinh Quang
Ninh; S6 dién thoai: 0936066288

+ Tong s6 von gop: 1.250.000.000 dong,
chiém 6,25%/ von dicu 1¢.

2.5 Ong: Cao Quang Duyét

+ Sinh ngay: 17/08/1947; S6 CMND:
100626747, cap ngay 01/11/2005, Tai Cong an
Quang Ninh; Nguyén quan: Hoa Lu, BDong Hung,
Thai Binh.

+ Ho6 khau thuong tra: S6 nha 376, khu 7,
phuong Quang Trung, TP Uobng Bi, tinh Quang
Ninh

+ Chd & hién tai: S6 nha 376, khu 7,
phuong Quang Trung, TP Ubng Bi, tinh Quang
Ninh; S6 dién thoai: 0913262274

+ Téng s6 von gop: 1.200.000.000 dong,
chiém 6%/ von diéu 1¢.

2.6 Ong: Ngé Cwong Thach

+ Sinh ngay: 21/11/1978; S6 CMND:
100650160, cap ngay 28/02/2012, Tai Cong an
Quang Ninh; Nguyén quan: Truc Pao, Truc Ninh,
Nam Dinh

+ Ho khau thuong tri: Thon Trai Ha, Xa
Yén Tho, Thi xa Pong Triéu, tinh Quang Ninh

+ Cho o hién tai: Thon Trai Ha, X3 Yén
Tho, Thi xa Pong Triéu, tinh Quang Ninh; Sd
dién thoai: 0906082068.

+ Tong s6 von gop: 500.000.000 dong,




chiem 2,5%/ von diéu I&.

3. Hoi déng quan trj Cong ty théng nhat ny
quyén cho Ong: Pinh Péc Hién Thanh vién
HDQT Cong ty lam nguoi Dai dién quan ly phan
von gop cua Cong ty CP Xi mang va Xay dung
Quang Ninh tai Cong ty Co phan San xuit Pong
Triéu.

4. Cong ty C6 phan San xuat Pong Triéu
co trach nhiém:

+ Tiép nhan lai toan bd s6 CBCNV-LD cuia
Xi nghi¢p Khai thdc va Kinh doanh than Dong
Triéu tinh dén thoi diém chuyén doi mé hinh hoat
dong.

+ Ké thira giai quyét toan bd cong viée lién
quan cua Xi nghi€p Khai thac va Kinh doanh than
Pong Triéu theo quy dinh ctia Cong ty va phap
luat hién hanh.

III. Hoi ddng quan tri Cong ty théng nhat
giao cho Tong giam dbc Cong ty to chirc trién
khai thu tuc chuyen d6i md hinh hoat dong cua Xi
nghiép than Udng Bi va Xi nghi€p Khai thac va
Kinh doanh than Pong Triéu thanh cong ty co
phan va hoan tit thd tuc giai thé cla hai xi
nghiép theo quy dinh.

IV. Toan bd ndi dung lién quan dén viéc
chuyén do6i mé hinh hoat dong cta Xi nghiép than
Udng Bi va Xi nghiép Khai thac va Kinh doanh
than Pong Triéu thanh cong ty cd phan néu trén
s& dugc Hoi dong quan tri Cong ty trinh Dai hoi
doéng c6 dong biéu quyét thong qua trong phién
hop gin nhat.

10

14C/NQ-HPQT

15/03/2016

L. Quyét dinh uy quyen cho Ong Pham Vin
bi¢n — Thanh vién Ho1 dong quan tri, Pho tong
giam dbc Cong ty Co phan Xi ming va Xay dung
Quang Ninh: Sinh ngay 25/02/1960; s6 CMND:
100740561; do cong an Quang Ninh cip ngay
13/05/2002.

1. Tryc tiép diéu hanh cac cong viéc lién
quan dén hoat dong san xuat kinh doanh cia
Cong ty C6 phan Xi ming va Xay dung Quang
Ninh.

2. La Chu tai khoan Cong ty Co6 phan Xi
ming va Xay dung Quang Ninh duoc ky két hop
doéng vay von va cac thil tuc khac lién quan dén
ngan hang.

3. Nhiém vu, quyén han cia Pham Van
bién:




3.1 Bdo céo, trinh Chu tich HDQT Coéng ty
phé duyét cac khoan thanh toadn cua Cong ty trudce
khi thuc hién.

3.2 Tuan thu cac quy dinh cua Diéu 18
Cong ty, cac quy ché quan tri ndi bd Cong ty va
phap luat hién hanh.

II. Thoi gian Gy quyén cho Ong Pham Vin
Pién dé thyuc hién cac nodi dung néu trén: ké tir
ngay 23/3/2016 dén hét ngay 31/3/2016.

11

29/NQ-HPQT

24/03/2016

1. Thong nhat cho Ba Pao Thi Pam — Pho
Chu tich HDQT Cong ty théi lam nguoi Dai dién
quan 1y phan vén goép ctia Cong ty Co phan Xi
ming va Xay dung Quang Ninh tai Cong ty Co
phan Nai Rua ké tir ngay 01/04/2016.

2. Thong nhat Uy quyén cho Ong Nguyén
Truong Giang: Thanh vién HDQT Cong ty, Tong
giam doc Cong ty lam Nguoi Dai dién quan ly
phan vbn gop ciia Cong ty C6 phan Xi mang va
Xay dung Quang Ninh tai Cong ty C6 phan Nui
Rua ké tir ngay 01/04/2016.
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29A/NQ-HPQT

24/03/2016

1. Thong nhat giao cho Tong giam doc
Cong ty lap ké hoach vay vbn tai Ngan hang hang
Thuong mai c¢6 phan Pau tu va Phat trién Viét
Nam - Chi nhdnh Tay Nam Quang Ninh.

2. Thong nhét ay quyen cho Tong giam doc
Cong ty duoc ky hop dong vay von ngan han voi
Ngan hang Thuong mai ¢o phan Pau tu va Phat
trien Viét Nam - Chi nhdanh Tdy Nam Quang
Ninh, phuc vu cho san xuat kinh doanh dén hét
nam 2016.
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29B/NQ-HPQT

24/03/2016

1. Thong nhat mién nhiém chic vu Giam
dbc diéu hanh Xi nghiép than Udng Bi ddi voi
Ong Nguyén Truong Giang ké tr ngay
01/04/2016, d& nhan nhiém vu modi theo Nghi
quyét s6: 14A/NQ-HPQT ngay 15/3/2016 cua
Hoi dong quan tri Cong ty.

2. Théng nhat b nhiém Ong Nguyén DPinh
Tam: Thanh vién Hoi dong quan tri Cong ty:
Giam ddc diéu hanh Xi nghiép Khai thac va Kinh
doanh than Pong Tricu kiém gitt chic vu Giam
dbc diéu hanh Xi nghiép than Udng Bi ké tir ngay
01/04/2016.

3. Vé cong tac ban giao chirc vu Giam doc
diéu hanh Xi nghiép than Udng Bi giita Ong
Nguyén Truong Giang va Ong Nguyén Dinh Tam




duoc thuc hién ding theo cac quy dinh ctia Cong
ty va phap luét hi¢n hanh.

14

45/NQ-HPQT

14/04/2016

1. Cac thanh vién HDPQT Coéng ty can ct
du thdo phan cong nhi€ém vu cua ting thanh vién,
dé nghi cac thanh viéen HDQT dé xuat cong viéc
c4 nhan c6 thé thuc hién duoc, gui ban dé xuit vé
Thu ky HPQT Cong ty trudc ngay 18/4/2016.

2. Théng nhét giao Thu ky HPQT Cong ty
ra soat lai Quy ché phan cip quan tri Cong ty,
trinh HDQT Coéng ty phé duyét ban hanh trudc
ngay 30/4/2016.

3. Thong nhét giao Thu ky HPQT Cong ty
nghién ctru thil tuc bd sung thém hodc thay thé
Nguodi dai dién theo phdp ludt cua Cong ty ddm
bao dang Piéu 1&é Cong ty va phéap luat hién hanh.

4. Hoi dong quan tri Cong ty théng nhat
thong qua no1 dung:

4.1 Mién nhiém chtc danh thanh vién Ban
kiém soat Cong ty d6i voi Ong Nguyén Ngoc
Anh va Ong Vii Trong Hiét ké tir ngay 14/4/2016
(do hai ca nhan c6 don xin thoi thanh vién Ban
kiém soat va di dwgc Ban kiém soat nhit tri
thong qua tai bién ban hop bat thuong ngiy
13/4/2016).

4.2 Hoi déng quan tri Cong ty s& bao cdo
viéc xin thoi thanh vién Ban kiém soat Cong ty
ctia Ong Nguyén Ngoc Anh va Ong Vii Trong
Hiét va bau bo sung thanh vién Ban kiém soat
Cong ty tai Pai hoi dong co dong gan nhat theo
quy dinh ctia Luat doanh nghiép va Piéu 1¢ to
chtrc hoat dong cua Cong ty.

5. Hoi dong quan tri Cong ty thong nht:

5.1 Sap nhap Phong Pau tu Kinh doanh ha
tang Cong ty vao Ban quan ly KCN Cai Lan; dé
thanh lap Ban quan 1y Khu cong nghiép va Pau tu
ha tang.

5.2 B6 nhiém: Ong Nguyén Tién Diing: git
chtrc vu Truéng Ban quan Iy KCN va Pau tu ha
tﬁng.

6. Hoi dong quan tri Cong ty théng nhat:

6.1 B nhiém: Ong Vii Trong Hiét: Hién la
Truéng phong K¥ thudt Cong ty, trinh do Thac sy
ky thuat khai thaic mé, Ky su khai thac md, gitr
chtrc vu Pho Tong giam ddc Cong ty.

6.2 Thoéng nhat chii truong mién nhiém
chtrc vu Ké toan Truéng Cong ty dbi véi ba Pang
Thu Huong (do ¢4 nhan da c6 don xin chdm dut




HPLD v6i Cong ty) viéc mién nhiém chirc vu Ké
toan truong d6i v6i ba Piang Thu Huong sé duoc
Cong ty ra quyét dinh sau khi Ba Pang Thu
Huong d4 hoan tat, ky BCTC quy 1/2016 va hoan
thanh cong tac ban giao cong viéc cho ngudt madi
theo duang quy dinh Cong ty va phap luat hién
hanh.

6.3 Théng nhat chu truong bo nhiém Ong
Nguyén Ngoc Anh: hién 1 Pho Phong Ké toan
Cong ty, giit chirc vu Ké toan trudong Cong ty.

7. Hoi dong quan tri Cong ty théng nhat:

7.1 Giao Cong ty C6 phan Xi nghiép than
Udng Bi thuc hién hop dong giao thiu khai thac
than s6 1077/HP- KH ky ngay 28/12/2015 gifta
Cong ty CO phan than Vang Danh — Vinacomin
v6i Cong ty CO6 phan Xi ming va Xay dung
Quéang Ninh.

7.2 Lua chon Cong ty C6 phan Xi nghiép
than Ubng Bi (la Cong ty co phan chi phbi Cong
ty nam gilt 52% von gop) thuc hién thau khai thac
mo than Khoi Bac, Pong Trang Bach theo Gidy
phép khai thac khodng san so6: 1707/GP-BTNMT,
ngay 31/8/2009 cua B Tai nguyén va Moi
truong va mo than Khbi Nam, Pong Trang Bach
theo Gidy phép khai thac khoang san so:
2622/GP-BTNMT, ngay 23/12/2013 cua B Tai
nguyén va Moi truong. Thong nhat Giao Tong
giam d6c Cong ty ky két hop dong dé giao thau
theo cac quy dinh hién hanh.

8. Hoi dong quan tri Cong ty thong nht:

Phuong 4n to chirc hoat dong va cic giai
phap san xuit cia Tong giam doc Cong ty, thong
nhat giao cho Toéng giam ddc Cong ty trién khai
thuc hién cu thé:

8.1 Pdi véi linh vuc san xuat Xi ming:

8.1.1 Tiép tuc tap trung quyét liét cho hoat
dong san xuat cia Nha may Xi mang Lam Thach
I (tang cuong cong tac quan ly, kiém soat, van
hanh thiét bi, quan tam ky thuat cong ngh¢, ra
soat kién toan sap xép bb tri bo may t6 chirc nhan
luc, hoan thi¢n lai quy ché tién luong, thudng cho
phil hop v6i yéu cau san xuat.)

8.1.2 Kiém tra, ra soat, danh gia, phan loai
toan b vat tu hang hoa hién co6 tai cac kho cua
Nha may Xi mang Lam Thach II dé phuc vu cho
san xuat cling nhu cung tng st dung vat tu hang
héa dugc hiéu qua.




8.1.3 Xay dung lai by dinh muc ti€u hao k¥
thuat chudn lam co sé theo ddi danh gia hiéu qua
san xuat thuc té cia Nha may.

8.1.4 Tang cudng cong tic kiém soat chat
luong, quy trinh 14y mAu vat tu nguyén liéu nhap
vao Nha may phyc vy cho san Xuat.

8.2. Pbi voi Vin phong Cong ty:

8.2.1 Thyc hién sap xép, bé tri kién toan lai
t6 chtrc, nhan lyc khoi van phong.

8.2.2 Xay dung lai Quy ché tién luong,
thuong cho phu hop voi yéu cau cong viée thyc té
hién nay, dong thoi xdy dung hé thong thang
bang lwong dong bao hiém theo quy dinh.

8.2.3 Thuc hién tong kiém ké tai san,
nguon lyc cua Cong ty hién c6 nham danh gia lai
va phuc vu cho hoat dong san xuét kinh doanh
Cong ty.

8.2.4 Tang cudng cong tac quan ly, kiém
soat vat tu nguyén nhién liéu dau vao vao, kiém
ké danh gia lai toan bo cic nha cung cip vat tu
dau vao; ra soat xay dung lai quy ché nhap xuat
vat tu hang héa, quy ché ddu thau va chio gia
canh tranh.

8.2.5 Ra soat xay dung hoan thién quy ché
ban hang, quy trinh xuat hang; ting cudng day
manh cong tac thi truong ban hang dac bi¢t tai thi
truong noi dia.

8.2.6 Tép trung quyét liét thu hoi cong no.

8.2.7 Chan chinh lai 1& 16i, tac phong, trach
nhiém va hiéu qua lam viéc ddi voi khéi vin
phong Cong ty.

9. Pbi v6i linh vuc san xuit than:

Hoan thanh danh gia gia tri ngudn vén dau
tu, tai san cua Cong ty hién co tai hai don vi dé
1am co s gop von theo ndi dung Nghi quyét s6
14B/NQ-HDPQT ngay 15/3/2016 cia HDQT Cong
ty.

10. Doi voi linh vuc khai thac sét, da:

10.1 Tap trung hoan thanh gidy phép mé da
Phuong Nam 1 va mo sét Nui Na trong thoi gian
som nhat.

10.2 Tru6c mat tip trung ph01 hop vé&i
Cong ty Co phan Nui Rua cung cap da dam bao
san lugng, chat luong cho san xuét xi ming.

11. Dbi véi linh vuc dau tu du an ha tﬁng
va Khu cong nghi¢p Cai Lan:

11.1 Thong nhit chi truong tiép tuc quan




Iy, van hanh KCN Cai Lan, bao gom KCN Cai
Lan giai doan 1 va mé rong.

11.2 Giao Tong giam dbc lua chon thué tu
van danh gia lai toan bd ngudn luc KCN Cai Lan,
xdy dung phuong an quan 1y, van hanh, khai thac
d6i voi KCN Cai Lan, bao gdbm KCN Cai Lan
giai doan 1 va KCN mé rong, trinh HDQT Cong
ty phé duy¢t thuc hién.

11.3 Panh gia lai toan bd cac du an ha
tang, c6 phuong an dau tu va kinh doanh cho phu
hop, trinh HDQT Cong ty phé duyét thuc hién.

12. Lién quan dén vat tu, tai chinh:

12.1 T1ep tuc trung hoan tat ho so thu tuc
tai co cdu nguodn von vay ngan hang chuyén tur
ngan han sang trung va dai han).

12.2 Tap trung hoan thanh bio cdo quyét
toan tai chinh Quy 1/2016 theo quy dinh.

13. Hoi déng quan tri Cong ty thong nhat
ndi dung:

13.1 Giao Tong giam doc Cong ty xay
dung ké hoach, phuong an t6 chirc san xuét kinh
doanh Cong ty trinh HPQT Coéng ty phé duyét
trudc ngay 30/4/2016.

13.2 Giao Tong giam doc Cong ty xay
dung va dé xuat phuong an, giai phép tai chinh
bao cao HDQT Cong ty trude ngay 30/4/2016.

14.Théng nhat bd tri Ong Hoang Kong:
Truéng Phong TCHC Cong ty tham gia vao thanh
vién HPQT tai Coéng ty C6 phan Thuong mai
Si€u thi Song Sinh.
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55/NQ-HPQT

27/04/2016

1. Thong nhat thong qua béo céo clia Ban
Tong giam ddc diéu hanh Cong ty vé két qua san
xuat kinh doanh va bdo cdo quyét toan tai chinh
quy 1/2016 ctia Cong ty. (c6 bdo cdo kem theo)

2. béi véi cong tac mua ban vat tu nguyén
nhién liéu dau vao va tiéu thu cac loai san phém
ctia Cong ty: Thong nhat HDQT Cong ty chi thuc
hién nhiém vu dinh hudng chién luoc va tu van,
giam sat. Giao toan quyén cho Ban Tong giam
dbc diéu hanh tryc tiép chi dao diéu hanh quan ly
toan by hoat dong SXKD Cong ty theo quy dinh
ctia Diéu 18, Quy ché quan tri, Quy ché phan cap
Cong ty; Ban Tong giam doc diéu hanh c6 trach
nhiém xay dung chi tiéu ké hoach SXKD trinh
HDQT Cong ty phé duyét thuc hién.

3. Thong nhat giir nguyén ty 1& gop von cua
Cong ty Co phan Xi ming va Xay dung Quang




Ninh vao Cong ty Co phan Xi nghiép than Udng
Bi 1a 52 % (theo ndi dung nghi quyét s6:14B/NQ-
HPQT ngay 15/3/2016 va Quyét dinh sb: 22/Qb-
HDQT ngay 01/04/2016 cua HDQT Cong ty veé
viéc chuyén d6i mo hinh hoat dong Xi nghi¢p
than Udng Bi dé thanh lap Cong ty C6 phan Xi
nghi¢p than Uong Bi).

4. Thong nhét thong qua tong gia tri tai san,
ngudn von ciia Cong ty C6 phan Xi ming va Xay
dung Quang Ninh di dau tu vao Xi nghiép than
Ubng Bi tinh dén thoi diém 31/3/2016 la:
26.089.387.931 ddng (cin ct theo ndi dung bién
ban lam viéc gitra Cong ty va Xi nghi¢p than
Udng Bi ngay 23/4/2016 vé viéc chét sb liéu,
danh gia gia tri tai san, cic ngudn vén ciia Cong
ty C6 phan Xi ming va X4y dung Quang Ninh da
dau tu vao Xi nghiép than Udng Bi tinh dén thoi
diém 31/3/2016, chua tinh gid tri quyén khai
thac).

5. Thong nhat thong qua tong gia tri von
gop ctia Cong ty C6 phan Xi ming va Xay dung
Quang Ninh giai doan 1 vao Cong ty C6 phan Xi
nghiép than Udng Bi 13: 26.089.387.931 dong
(can cu theo ndi1 dung bi€n ban lam viéc gilra
Cong ty va Xi nghiép than Uobng Bi ngay
23/4/2016 vé viéc chdt sb liéu, danh gia gia tri tai
san, cac nguon von ciia Cong ty C6 phan Xi ming
va Xay dung Quang Ninh di dau tu vao Xi
nghiép than Uoéng Bi tinh dén thoi diém
31/3/2016).

6. Thong nhat giao Tong giam ddc Cong ty
Co phan Xi ming va Xay dyng Quang Ninh -
Nguoi dai dién uy quyén quan ly phan vén gop
ciia Cong ty Co6 phan Xi mang va Xay dung
Quang Ninh tai Cong ty C6 phan Xi nghiép than
Ubng Bi chu dong lam viéc va thong nhat voi
HPQT, Ban diéu hanh Cong ty Co phan Xi
nghiép Than Udng Bi vé phuong an san xuat, ké
hoach lg1 nhuén, ty 1€ chi tra ¢6 tuc cia Cong ty
Co phan Xi nghi¢p than Ubng Bi hang ndm cho
cac cd dong gop von, bao cao HPQT Cong ty C6
phan Xi ming va Xay dung Quang Ninh phé
duyét theo quy dinh.

7. Théng nhat chuyén cho Cong ty C6 phan Xi
nghiép than Udng Bi truc tiép ky va thuc hién toan bd
hop dong giao thau khai thac than ndm 2016 va hang
nim v6i Cong ty cd phan Than Vang Danh —




Vinacomin thay Céng ty C6 phan Xi ming va Xay
dung Quang Ninh.

8. Thong nhat mién nhiém chitc vu Phé
giam doc thuong truc Nha may Xi ming Lam
Thach II d6i v6i Ong Pham Qudc Hung, ké tir
ngay 29/4/2016.

9. Thong nhat tiép nhan va bé tri Ong Phan
Ng6 Chu: sinh ngay 02/02/1958, trinh do KV su
Khai thadc mé ham 10: giir chtc vy Giam dbc diéu
hanh Nha may Xi mang Lam Thach II, thoi gian
ké tir ngay 29/4/2016.

10. Hoi dong quan tri Cong ty thong nhat:

10.1 Thanh 1ap Ho1 dé)ng mua ban vat tu
hang hoéa nguyén nhién liéu dau vao va tiéu thy
cac loai san pham Cong ty tryc thuéc Hoi dong
quan tri Cong ty: Thanh phan gém: Chu tich
HPQT Cong ty la: Truong Hoi dong; Pho Chu
tich HDQT Cong ty la: Pho Hoi dong; Thudng
truc HPQT Cong ty 1a: Thanh vién.

10.2 Chuyén ngudi dai dién uy quyén quan
Iy phan von gop cua Cong ty Co phan Xi mang va
Xay dung Quang Ninh tai Cong ty C6 phan Nui
Rua tu Ong Nguyén Truong Giang: Thanh vién
HDbQT, Tong giam dbc Cong ty chuyen cho Ong
Pham Quoc Hung: Phé Tong gidm doc Cong ty
quan 1y, ké tir ngay 01/05/2016.

11. Théng nhéat bd tri hai ngudi tham gia
gitip viéc cho Ban kiém soat Cong ty (mot ngudi
do Chu tich HDQT Cong ty dé xuat va mot ngudi
do Tong giam d6c Cong ty dé xuat).

12. Théng nhat mién nhiém chuac vu
Truéng phong Thu ky HPQT Coéng ty ddi véi
Ong Nguyén Thanh Lg, ké tir ngay 01/05/2016.

13. Théng nhit bd nhiém Ong Hoang
Kéng: Truéng phong To chic Hanh chinh Cong
ty kiém Thu ky Hoi dong quan tri Cong ty.

14. Thong nhat thong qua ké hoach san luong san
xuit binh quan 68.000 tin Clinke/thdng; san
lugng ti€u thu t6i thiéu: 50.000 tin Xi
mang/thang, tinh tir 01/05/2016 dén 31/12/2016.
Giao Ban Tong giam déc diéu hanh Cong ty co
trach nhiém t6 chirc thyc hién,

16

58/NQ-HDQT

10/05/2016

1.Thong qua ty 1¢ chia co tirc naim 2016 cua
Cong ty CO6 phan Xi nghi¢p than Udng Bi cho
Cong ty Cbo phan Xi mang va Xdy dung Quang
Ninh khong thip hon 13,6%/tong s tién gop




(26.089.387.931 dong).

2. Thong qua phuong an ky hop dong khai
thac than khdi Bac va Khéi Nam mé than Pong
Trang Bach giira Cong ty CO phan Xi ming va
Xay dung Quang Ninh véi Cong ty C6 phan Xi
nghiép than Udng Bi (theo gidy phép hoat dong
khodng san s6 1707GP/BTNMT cip ngay
31/8/2009 va Gidy phép sb: 2622/GP-BTNMT
ngay 13/12/2013 cua B Tai nguyén va Moi
truong).

3. Thong qua bao cdo quyét toan tai chinh
quy 1/2016.

4. Thong qua phuong an san xudt kinh
doanh tir thing 5 dén thang 12/2016.

5. Thong qua cac giai phap SXKD va cac
dé xuat cua Tong giam doc Cong ty.

6. Thong nhat trién khai nghién ciru, lap
cac du an phuc vu cho SXKD gém:

+ Lap Du an cai tao Nha may Xi mang Lam
Thach thanh phan xudng nghién xi mang; Thong
nhit giao Ban Tong gidm ddc diéu hanh ty nghién
ctru va 1ap du an cai tao trinh HDQT Cong ty phé
duyét thuc hién.

+ Lap du an céai tao m¢ rong nang cao nang luc
thong qua ctia cang Lam Thach, Thong nhat giao
Ban Tong giam dbc diéu hanh thué don vi tu van
1ap du an cai tao trinh HDQT Cong ty phé duyét
thuc hién.

+ Lap tiéu du an nang cap Khu vin phong lam
viéc va Khu nha diéu hanh san xuat ciia Nha may
Lam Thach II. Théng nhat giao Ban Tong giam
dbc diéu hanh thué don vi tu van 1ap du 4n cai tao
trinh HDQT Cong ty phé duyét thyc hién.

+ Théng nhat giao Ban Tong giam dbc diéu hanh
tim, lva chon ddi tac hop téac chién lugc dé hop
tac dau tu Khu Trung tim Thuong mai Cau Sén.

+ Lap phuong an cai tao khu dam cum Phuong
Nam 1 dé nudi trong thiy san phuc vu cho
CBCNV. Théng nhit giao Ban Tong giam doc tu
nghién ctru va 13p du an cai tao trinh HPQT Cong
ty phé duy¢t thuc hién.

7. HDQT Cong ty théng nhat phuong an:

Lya chon Cong ty TNHH HungKing Viét
Nam va Cong ty TNHH TM Van tai Truong
Thanh 13 hai ddi tac ky hop dong bao tiéu san
pham theo ty 16 Cong ty TNHH HungKing Viét
Nam chiu trdch nhiém 50% va Cong ty TNHH




TM Van tai Truong Thanh chiu trach nhi€ém 50%.

+ Hai don vi phai c6 trach nhi¢m thuc hién
cac diéu kién theo dung cac ndi dung theo vin
ban cua Cong ty TNHH HungKing Viét Nam
ngay 20/04/2016; sau 3 (ba) thang don vi nao
khong thuc hién dung, day du cac diéu kién noi
trén, HDQT Cong ty s€é chon don vi thuc hién
dung cam két (trong trudng hop bén nao chua
thuc hién dugc hop ddng xuét khau,don vi d6 van
phai nop tién theo gia tri san luong d cam két ).

+ Giao Tong giam doc Cong ty trién khai
ky hop dong v&i hai don vi trén ké tir ngay
11/5/2016.
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63/NQ-HPQT

24/05/2016

I. Thong qua hop dong nguyén tic vé
viéc hop tac kinh doanh giira Cong ty C6 phan Xi
mang va Xay dyng Quang Ninh v&i hai don vi
Cong ty TNHH HungKing Viét Nam va Cong ty
TNHH Thuong mai va Van tai Truong Thanh cu
thé:

1. HO1 dong quan tri Cong ty 7/7 thanh vién
thong nhat cac diéu khoan cta hop dong nguyén
tac.

2. Hot dong quan trj Cong ty 6/7 thanh vién
thong nhat diéu 4 ctia hop dong nguyén tic vé cac
diéu khoan hd trg cua bén B cho bén A. (Ba Pao
Thi Pam chua dong ¥ théng qua).

3.Hoi dong quan tri Cong ty 7/7 thanh vién
thong nhat sd tién dat coc Gty d6ng) theo dung
khoan 2.5 diéu 2 ctia hop dong nguyén tac.

4. Hoi dong quan tri Cong ty 7/7 thanh vién
thdng nhat dd tré thuc hién thi truong ti€u thu
xuat khau khong qua 6 thang ké tir ngay ky hop
dong, néu don vi mua hang khong thyc hién tiéu
thu t6i thiéu 25.000 tin/thang theo cam két, véi
gia tri tuong duong khoang: 20 ty ddng/thang,
Bén mua hang c6 trach nhiém chuyén trude tién
hang twong mg sb tién con thiéu cua thang d6
cho bén ban (QNC), thoi gian chuyén tién cho
bén ban trudc ngay 30 cua thang do. (uu tién tiéu
thu san pham xi ming, trong trudng hop bén mua
khong ti€u thy du san lugng xi mang, bén mua
hang c6 thé tiéu thu Clinke du con lai).

5. Hoi dong quan trj Cong ty 7/7 thanh vién
thong nhat chat lugng san pham doi voi Xi mang
theo tiéu chuan Viét Nam, dbi voi Clinke ty 1€ voi
tir do khong qua 2,5% cho dén khi duoc cap phép
mo6 d4 Phuong Nam 1.




6. Hoi dong quan tri Cong ty 7/7 thanh vién
thong nhat sau ngay 30/5/2016, néu don vi nio
khong ky hop dong, Cong ty Co phan Xi ming va
Xay dung Quang Ninh s& ky hop dong toan bo
vo1 don vi con lai.

II. Pbi voi khoan tién ciia Cong ty TNHH
Thuong mai va Van tai Truong Thanh da ndp
trudc tién mua ¢ phan Cong ty Co phan Xi ming
va Xay dung Quang Ninh la: 18.662.915.924
dong.

1. Hoi dong quan tri Cong ty 7/7 thanh vién
théng nhat chuyén 5.000.000.000 dong (nim ty
dong) lam tién dat coc bao lanh hop dong cua
Cong ty TNHH Thuong mai va Van tai Truong
Thanh.

2. Hoi dong quan tri Cong ty 7/7 thanh vién
thong nhat sd tién con lai 13.662.915.924 dong
chuyén thanh tién mua co phan ciia c4 nhan Ba
Dao Thi Dam.

III. P6i véi s6 tién dat trude tién hang cua
Cong ty TNHH Thuong mai va Van tai Truong
Thanh cho C6 phan Xi mang va Xay dung Quang
Ninh dén thoi diém 23/5/2016 1a: 10.886.564.991
dong Ho1 dong quan tri Cong ty 7/7 thanh vién
thbng nhit s& tra bang hang trudc ngdy
15/6/2016.

IV. Hoi dong quan tri Cong ty 7/7 thanh
vién thong nhét cac ca nhan da diang ky nop tién
mua ¢ phan QNC gom Ong T6 Ngoc Hoang: 30
(ba muoi ty dong); Ong Nguyén Truong Giang:
30 (ba muoi ty dong) va Ba Pao Thi Pam: 20
(hai muoi ty déng), yéu cau ndp vé Cong ty trude
ngay 15/6/2016 theo cam két.
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65/NQ-HPQT

15/07/2016

1. Hoi dong quan tri Cong ty 7/7 thanh vién
thong nhat thong qua két qua chi tiéu san lugng,
san xuat, tiéu thu quy II va 6 thang dau nam 2016,
Ké hoach SXKD thang 7 va quy III, Quy
IV/2016.

2. Hoi dong quan tri Cong ty 7/7 thanh vién
thong nhat thong qua chu truong thanh 1ap Chi
nhanh Xi nghiép cang va xép d& Lam Thach truc
thugc Cong ty C6 phan Xi ming va Xay dung
Quang Ninh nham phuc vu hoat dong san Xuat va
tiéu thu cia Nha may xi mang Lam Thach II va
khai thac hiéu qua cang, quy dat hién cé; giao
Ban diéu hanh nghién ctru x4y dyng phuong 4n
trinh Hoi dong quan tri Cong ty phé duyét thuc




hién trong quy 111/2016.

3. Hoi dong quan trj Cong ty 7/7 thanh vién
doéng v chu truong dé Ban diéu hanh trién khai
cac cong viéc tiép can voi tinh Quang Ninh dé
nghién ctru vé Dy an KCN Cai Lan mé rong va
nha & xa ho1 KCN.

4. Hoi dong quan trj Cong ty 7/7 thanh vién
déng ¥ chu truong dé Ban diéu hanh nghién ctru
phuong an chuyén (101 mit bang khu Nha may xi
mang Ha tu thanh ha tang dan cu.

5. Hoi dong quan trj Cong ty 7/7 thanh vién
thong nhat thong qua dy an chuyén d6i Nha may
Xi miang Lam Thach 1 sang nghién xi ming (c6
du 4n chi tiét kém theo).

6. Hoi dong quan tri Cong ty 7/7 thanh vién
thong nhat thong qua chu truong dé Ban dicu
hanh tim don vi tu vin vé Du an Trung tim
Thuong mai Cau Sén.

7. Hoi dong quan tri Cong ty 7/7 thanh vién
thong nhit giao Ban diéu hanh tién hanh sap xép
lai mdt s6 phong 1am viéc, cai tao phong hop tang
2 va khuén vién tru so nha diéu hanh 3 tang Lam
Thach; Cai tao nang cap Phong KCS va Phong
Cong nghé Piéu khién trung tdm Nha may Xi
mang Lam Thach II, thoi gian thuc hién trong quy
II1, IV/2016.

8. Hoi dong quan tri Cong ty 7/7 thanh vién
thong nhat giao Tong giam dbc Cong ty tlep tuc
chu dong bd tri, sap xép lai nhan luc khéi van
phong Cong ty; Nha may xi mang Lam Thach II,
Nha may Xi médng Lam Thach va xay dung quy
ché tién luong cho phu hop véi yéu cdu va tinh
hinh hoat dong SXKD ctia Cong ty.

9. Hoi dong quan tri Cong ty 7/7 thanh vién
thong nhat Cong ty C6 phan Xi mang va Xay
dung Quang Ninh tham gia mua o phan ting von
diéu 1& ctia Cong ty Co phan Dau tu Xay dung
Uodng Bi theo ndi dung vian ban sd: 02/TB-HPQT
ngay 11/7/2016 ctia Cong ty C6 phan Pau tu Xay
dung Uong Bi.

10. Hoi dong quan tri Cong ty 7/7 thanh
vién théng nhat gia han thoi gian hoat dong cua
Ban Thu hoi cong ng Cong ty dén 31/12/2016, dé
nghi Ban thu héi cong no danh gia két qua bao
cao HPQT Cong ty.

11. Hoi ddng quan tri Cong ty 7/7 thanh
vién thong nhat giao Ban diéu hanh Cong ty bd tri




sap xép Phong Ké hoach Vit tu Cong ty chuyén
dia diém lam viéc xuéng Vin phong Nha may Xi
mang Lam Thach II trong quy 111/2016.

12. Hoi dong quan tri Cong ty 7/7 thanh
vién thong nhat hoan thién quy ché phan cong
nhiém vu cua cac thanh vién Hoi dong quan tri
Cong ty.
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65A/NQ-HDQT

15/07/2016

1. Pong y dung tai san thé chap thudc
quyén so hiru hop phap cua Cong ty C6 phan Xi
mang va Xay dung Quang Ninh cho Ngan hang
bao gom:

+ Quyén khai thic diém mo than x4
Nguyén Hué theo gidy phép khai thac khoang san
s6 3933/GP-UBND ngay 23 thang 10 nim 2007
va gidy chung nhin quyén st dung dat sé
AH893352 ngay 25/06/2008 dé xay dung mit
bang cira 10, kho min, cira thong gi6 ...

+ Tru s¢ van phong lam vi¢c cua Cong ty
tai Phuong Quang Trung, thanh phd Uodng B4,
tinh Quang Ninh theo gidy chirmg nhin quyén su
dung dat s6 D884795 ngay 04/11/2004.

2. Pong y uy quyén cho Tong giam déc
Cong ty dugc ky két hop dong thé chap, hop dong
tin dung, gidy nhan ng va cac gidy to khac lién
quan dén thi tuc giai ngan Von vay cua cong ty
tai Ngan hang Thuong mai c6 phan An Binh Viét
Nam (ABBANK) Chi nhanh Quéang Ninh theo
quy dinh.
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69/NQ-HPQT

02/08/2016

1. Hoi dong quan tri Cong ty thong nhat thong
qua két qua, sb liéu bao cdo quyét toan tai chinh
Quy II va 6 thang dau ndm 2016:

(c6 bdo cdo chi tiét kém theo)
2. Hoi dong quan tri Cong ty thong nhat thanh lap
Chi nhanh truc thuéc Cong ty cu thé:

- Tén Chi nhanh: Xi nghiép cang va xép d&
Lam Thach.

- Pia chi tru sé chi nhanh: Tai Tru s¢ Van
phong Xi nghi¢p P4 cli (Phuong Phuong Nam,
Thanh phd Uéng Bi, Tinh Quang Ninh)

- Nganh nghé kinh doanh: Theo nginh
nghé kinh doanh ctia Cong ty C6 phan Xi ming
va Xay dung Quang Ninh.

- V& bd may to churc:

+ Nhan lyc duge diéu chuyén tir vin phong
Cong ty, Nha may Xi mang Lam Thach II va céac
don vi truc thuoc Cong ty.




+ B6 nhiém Ong Pham Qudc Hung: Pho
Toéng giam dbéc Cong ty kiém Giam déc Xi
nghiép.

- Giao Ban diéu hanh Cong ty trién khai
thuc hién:

+ Hoan tat thil tuc thanh lap Xi nghiép va
céc ho so phap 1y lién quan;

+ Chu dong ra soat, diéu chuyén bb tri sap
Xép nhan luc;

+ X4y dung phuong 4n va t6 chirc san xuat.

-Tho1t gian thyc hién trong quy 111/2016.
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71/NQ-HPQT

18/08/2016

1. Thong nhat mién nhiém chirc vu Chu tich Hoi
ddéng quan tri Cong ty va la Nguoi dai dién theo
phap luat Cong ty Co phan Xi mang va Xay dung
Quang Ninh d6i v6i Ong Té Ngoc Hoang, ké tir
ngay 18/08/2016, dé nhan nhiém vy mdi.

2. Théng nhit mién nhiém chirc vu Tong giam
dbc diéu hanh Cong ty C6 phan Xi ming va Xy
dung Quang Ninh d6i v6i Ong Nguyén Truong
Giang, ké tur ngay 18/08/2016, dé nhan nhiém vu
moi.

3. Thong nhat bau Ong Nguyén Pinh Tam -
Thanh vién HDQT Cong ty gitr chtrc vu Chu tich
Ho6i déng quan tri Cong ty va 1a Nguoi dai dién
theo phap luat Cong ty Co6 phan Xi ming va Xay
dung Quang Ninh, ké tir ngay 18/08/2016.

Trich Iy lich Ong Nguyén Dinh Tam:

+ S6 CMND: 100437447 do cong an Tinh
Quang Ninh cip ngay: 05/07/2007.
+ Sinh ngay 21 thdng 09 nam 1966.
+ G161 tinh: Nam; Quéc tich: Viét Nam.
+ Dia chi thuong tra: T6 1 - Vinh Trung -
Mao Khé - Pong Triéu - Quang Ninh.
+Trinh d6 chuyén moén: K¥ su Kinh té quan
tri doanh nghiép mo.
4. Thong nhat bau Ong T6 Ngoc Hoang - Thanh
vien HDQT Cong ty gitr chirc vu Tong gidm déc
diéu hanh Cong ty C6 phan Xi ming va Xay dung
Quang Ninh, ké tir ngay 18/08/2016.

5. Théng nhat bau Ong Nguyén Truong
Giang - Thanh vién HPDQT Coéng ty gilt chiic vu
Phé Téng giam ddc Cong ty CO phan Xi ming va
Xay duyng Quang Ninh ké tir ngay 18/08/2016.

6. V& cong tac ban giao coéng viéc, nhiém
vu lién quan dén chirc vu Chu tich Hoi dé)ng quan
tri Cong ty gitta Ong T6 Ngoc Hoang va Ong
Nguyén Dinh T4m va ban giao cong viéc, nhiém




vu lién quan dén chic vu Tong giam doc diéu
hanh Cong ty gitta Ong Nguyén Trudng Giang va
Ong T6 Ngoc Hoang duogc thuc hi¢n theo dung
quy dinh ctia Piéu 1é t6 chic hoat dong, cac quy
dinh, quy ché ctia Cong ty va cac quy dinh phap
luat hién hanh.

7. Thong nhat mién nhiém chic vu Gidm ddc
diéu hanh Xi nghiép than Udng Bi d6i vdi Ong
Nguyén Pinh Tam ké tir ngay 18/08/2016, dé
nhan nhi€ém vu méi.

8. Thong nhit bé nhiém Ong Nguyén Truong
Giang: Thanh vién Hoi dong quan tri Cong ty,
Ph6 Tong giam doc Cong ty kiém Giam ddc dicu
hanh Xi nghiép than Ubng Bi, ké tir ngiy
18/08/2016.

9. V& cong tac ban giao chirc vu Giam ddc diéu
hanh Xi nghiép than Udng Bi giita Ong Nguyén
Pinh Tam Ong Nguyén Trudng Giang va duoc
thuc hi¢n dang theo cac quy dinh cua Cong ty va
phap luat hién hanh.

10. Thong nhat thay d6i nguoi dai dién quan ly
von gop ctia Cong ty CO phan Xi ming va Xay
dung Quang Ninh tai Cong ty C6 phan Xi nghiép
than Udng Bi, ké tir ngay 18/08/2016 nhu sau:

- Nguoi dai dién cii: Ong Nguyén Truong
Giang: Thanh vién HDQT Cong ty;

- Nguoi dai dién thay thé: Ong Nguyén Dinh
Tam — Chu tich HDQT Cong ty.

11. Hoi dong quan tri Cong ty théng nhat:

+ Mién nhiém chirc vu Giam ddc diéu hanh Nha
may Xi mang Lam Thach II va thanh 1y hop dong
lao dong ddi voi Ong Phan Ngo Chir, ké tir ngay
18/08/2016.

+ Mién nhiém chtc vu Trudng phong Tro Iy Chu
tich Hoi dong quan tri Cong ty d6i voi Ong Tran
Ngoc Hung, ké tir ngay 18/08/2016.

12. Thong nhat b nhiém Ong Tran Ngoc Hung:
Giit chuc vy Giam déc diéu hanh Nha may Xi
miang Lam Thach II, ké tir ngay 18/08/2016.

13. Toan bd nodi dung lién quan dén thay d6i nhan
su cap cao cua Cong ty néu trén s& duoc Hoi
déng quan tri thuc hién cong bd thong tin theo
quy dinh va trinh Pai hoi dong co dong trong
phién hop gan nhat.

14. Lién quan dén cong viéc cua Ba bBang Thu
Huong: Uy vién Ban thu héi cong ng Cong ty;
Nguyén Ké toan truong Cong ty. Hoi dong quan




tri thong nhat:

+ Pong ¥ thoi lam Uy vién Ban thu hoi
cong ng Cong ty d6i voi Ba Bang Thu Huong -
nguyeén Ké toan truéng Cong ty, ké tir ngay
18/08/2016.

+ Théng nhat cham dat hop dong lao dong
d6i vé6i Ba Pang Thu Huong ké tir ngay
18/8/2016; Ba bang Thu Huong duoc huong
luong dén hét ngay 18/8/2016 va huong cac ché
d6 lién quan dén cham dut hop dong lao dong
theo quy dinh cua phdp luat.
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99/NQ-HDQT

30/09/2016

I. Thong qua bao céo ctia Ban diéu hanh vé
danh gia chung tinh hinh hoat dong, két qua san
xuat thang 8, 8 thang va du kién thang 9/2016; ké
hoach san xuét, ké hoach tai chinh thang 10, quy
IV va canam 2016.

II. Thong nhat thong qua cac giai phap cua
Ban diéu hanh:

1. Cung tng du, kip thoi, ddm bao chét
lugng cac nguyén nhién vat liéu phuc vu san XUt
dic biét nhu than, d4, dat sét...cung cap ngay céc
vat tu phu tung nhu dong co 10, hop giam téc dau
liéu, dau can bang dinh lugng, con lan...

2. Pau tu thiét bj phong KCS dat tiéu
chuan dap ng san xuat va xuat khau.

3. Tap trung trién khai cac bién phap mot
cach quyét liét manh mé& va nhanh chong ddi vai
thil tuc xin cdp gidy phép mé d4 Phuong Nam 1,
mé sét Nai Na, nham dwa vao khai thac phuc vu
san xudt xi mang trong thoi gian sém nhat.

4. HDQT Cong ty cam két phéi hop chit
ché, hd tro Ban diéu hanh trong cong tac quan h¢
d6i ngoai véi cac co quan chinh quyén, dia
phuong; Gidi thiéu va dua cac ngudn nguyén vt
liéu (than, dat sét..) co chit lugng tdt phuc vu cho
san Xuat.

III. Thong qua bang cong ng phai thu tinh
dén ngay 30/9/2016.

1. Théng nhat giao Ban diéu hanh trién
khai cac giai phap quyét liét thu hoi cong no.

2. Giao Ban Kiém soéat ndi b Cong ty co
trach nhiém ddoc thuc cac Phong ban, don vi, ca
nhan thyc hién viéc thu hoi cong no.

IV. Théng nhat thong qua Phuong 4n thay
d6i mdé hinh to chic hoat dong ctua Céng ty,
chuyén Nha may Xi ming Lam Thach va Nha
may Xi mang Lam Thach IT thanh mot cap Cong




ty, ké tir ngay 01/10/2016 cu thé:

1. Chuyén d6i mé hinh Nha may Xi ming
Lam Thach II va Nha may Xi mang Lam Thach
vé mot Cong ty thanh Khoi san xuat Xi ming.

2. Poi tén cac Phong:

1. Phong Tiéu thuy Coéng ty thanh
Phong Kinh doanh Cong ty.
2. Phong Ké toan Céng ty thanh

Phong Tai chinh — Ké toan Cong ty.

3. Thanh lap moi:
1. Phong Tai nguyén Cong ty.
2. Phong Vat tu Quan 1y kho Cong ty.
3. Phong K¢é hoach Cong ty.
4. Phong An toan — An ninh — Moi truong Cong
ty.
5. Phong San xuat Cong ty.
6. Phong Cong nghé - KCS Cong ty.
7. Phong K¥y thuat co Cong ty.
8. Phong K¥ thuat dién Cong ty.
9. Ban Kiém soat ndi bo Cong ty.
4. Cac phong ban, phan xuong giai thé do chuyén
doi:
. Phong Hanh chinh tong hop Nha may.
2. Phong K¥ thuat co dién Nha may.
3. Phong KCS Nha may.
4. Phong DKTT Nha may.
5. Phan xudéng Lo 1 Nha may.
6. Phan xudng 10 2 Nha may.
7
8
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. Phan xuong Nguyén li¢u Nha may.
. Phan xuong Co di¢n Nha may.
Phan xudng Thanh pham Nha may.
0. Phan xudng nghién d4 Nha may.
11. Phong K¥ thuat Cong ty.
12. Phong K¢é hoach Vat tu Cong ty.
5. Cac phong ban Cong ty sau chuyén doi sip
xép:
. Ban Kiém so4t ndi bd Cong ty.
. Phong Tai chinh — Ké toan Cong ty.
. Phong T6 chtrc Hanh chinh Céng ty.
. Phong Kinh doanh Cong ty.
. Phong K¢é hoach Cong ty.
. Phong Vit tu va Quan ly kho Cong ty.
. Phong Tai nguyén Cong ty.
. Ban Quan ly KCN va Pau tu ha ting Cong ty.
. Phong San xuat Cong ty.
10. Phong Cong nghé - KCS Cong ty.
11. Phong K¥ thudt Co Cong ty.
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12. Phong K¥ thuat Bién Cong ty.
13. Phong An toan — An Ninh — M6i Trudng
Cong ty.

6. Thong qua so d6 to chic hoat dong
Cong ty.

7. Thong nhat diéu chuyén, bo sung, thay
d6i chirc niang nhiém vu cia cac phong ban do
thay d6i mo hinh to chirc cu thé.

1. Chuyén cong tac huan luyén an toan vé
sinh lao dong, cong tic an toan lao dong, Cong
tac thong ké bao cao tai nan lao dong, bénh nghé
nghiép; quan ly ngudn phong xa; thyc hién quan
Iy hd so vé mdi trudong (gdbm KCN Cai Lan, cac
mo khai thac khoang san: than, dat sét, da...; khoi
san xuat xi mang), theo doi quan ly cong tac
PCCC, PCLB, sy c6 tran dau, Cong tac ISO toan
Cong ty tir Phong K¥ thuat Cong ty vé Phong An
toan — An ninh — Méi truong.

2. Chuyén coéng tac an ninh bao vé tur
Phong T6 chitc Hanh chinh vé Phong An toan An
ninh — Moéi truong Cong ty.

3. Chuyén cong tic Quan ly tram cin 80
tan (céng sb 3), tram can da va toan bg cac kho
hién nay do Phong Ké toan Cong ty (Phong Tai
chinh K¢é toan Cong ty) quan 1y vé Phong Vat tu
va Quan ly kho Cong ty.

4. Chuyén coéng tac quan 1y ning luong,
giam sat nghiém thu sta chira, 1ap ho so quyét
toan stra chita tir Phong Ky thuat Cong ty veé
Phong Ky thuat Bién Cong ty.

5. Chuyen cong tac to chirc, quan 1y nhan
luc, ché do tién luong, bao hiém, cong tac lap ké
hoach, theo doi trang cap bao ho lao dong; cong
tac quan 1y va té chic bép an, cong tac truc y té,
theo do1 kham strc khde dinh ky; cong tdc vé sinh
tap vu Nha 3 tang, khu chuyén gia va toan bo
khuon vién Tru sé Nha 3 tang tir Phong Hanh
chinh Tong hop - Nha may Xi ming Lam Thach
IT vé Phong T6 chitc Hanh chinh Cong ty.

7. Chuyén cong tic t6 chirc, quan 1y nhan
luc, ché do tién luong, bao hiém, cong tac 1ap ké
hoach, theo ddi trang cdp bao hd lao dong, theo
doi kham strc khée dinh ky tir Nha may Xi mang
Lam Thach vé Phong T6 chic Hanh chinh Cong
ty.

8. Chuyén cong tac viét hoa don, thu tién
thué dat, dién, nudc va cac phi dich vu li€én quan




ctia KCN Cai Lan; thu tién kinh doanh cua céac du
an ha tang tir Ban quan Iy KCN va Pau tu ha ting
Cong ty vé Phong Tai chinh Ké toan Cong ty.

9. Chuyén bd phan bdc xép (o giai phong
vat tu) cia Phong K& hoach Vat tu Cong ty vé Bo
phan Cang thuoc Phong San xuit Cong ty.

10. Chuyén cong tac quan 1y ho so dat dai,
khoang san (than, d4, sét...); tai nguyén nudc tir
Phong K§¥ thuat Cong ty vé Phong Tai nguyén
Cong ty.

11. Chuyén cong tac thong ké tir cic Phong
ban, phan xudng, cong tac tai chinh ké toan tir
Phong Hanh chinh tong hop - Nha may Xi ming
Lam Thach IT vé Phong Tai chinh Ké toan Cong
ty.

12. Chuyén nhiém vu quan 1y kho Clinke
ngoai cang tir Phong Tiéu thu (Phong Kinh doanh
Cong ty) vé Phong Vat tu Quan Iy kho Cong ty.

13. Giao Bd phan Bép dn — Phong T chtrc
Hanh chinh Coéng ty phuc vu an ca cho CBCNV-
LD di lam cua B phian Xi mang 2 thudc Phong
san xuat Cong ty (s6 CBCNV-LD Nha méay Xi
miang Lam Thach chuyén sang) ké tir ngiy
02/10/2016.

14. Thong nhat giai thé, sap nhap, chuyén
doi cac phong ban, don vi va mién nhiém toan bo
cac chire danh theo mo hinh cii bao gom (T6 pho,
T6 Trudng, Truong phd cac B phan, Truong
Phé cac Phong ban nghiép vu Cong ty; To pho,
T Trudong, Truc ca, Trudng phd cadc Bo phén,
Trudng Pho cac Phong ban, nghié€p vu, Quéan ddc,
Pho quéan ddc cac Phan xuong; Giam ddc, cac
Phé Giam ddc Nha may Xi mang Lam Thach va
Nha may Xi ming Lam Thach II ké tir ngay
06/10/2016 do thay doi md hinh t6 chirc hoat
dong mai.

8. Thong nhat bo nhiém va bd tri nhan luc
theo mo hinh méi ké tir ngay 01/10/2016 cu thé:

1. Ong T6 Ngoc Hoang: Tong giam ddc
diéu hanh: Quan ly, diéu hanh toan dién moi hoat
dong san xuat kinh doanh cua Cong ty duoc quy
dinh tai Picu 1¢, quy ché quan tri, quy ché phin
cap ctia Cong ty va cac quy dinh phap ludt, chiu
trach nhiém truéc Hoi dong quan tri Cong ty va
phap luat vé thuc hién cic quyén va nhiém vu
duogc giao, truc tlep phu trach Khdi Tai chinh,
Kinh doanh, T6 chirc Nhan lyc.




2. B6 tri Ong Vii Trong Hiét: Pho Tong
giam dde Cong ty phu trach Khdi Ké hoach, Vat
tu va quan 1y kho.

3. B6 tri Ong Pham Vin Dién: Pho Tong
giam doc Cong ty phu trach Khdi Van phong noi
chinh, An toan, An ninh, M1 truong.

4. B6 tri Ong Pham Quéc Hung: Phé Tong
giam doc Cong ty phu trach Khéi Tai nguyén.

5. B6 tri Ong Nguyén Trudng Giang: Pho
Tong giam ddc Cong ty phu trach Khéi San xuat
than va Quan ly KCN va Pau tu ha tang.

6. Bo nhiém Ong Tran Ngoc Hung, giit
chtic vu Pho Tong giam doc Cong ty phu trach
Khéi san xuat Xi mang.

7. B6 nhiém Ong Ngoé Thanh Trung, giir
chtrc vu Truong Ban Kiém soat ndi bo Cong ty.

8. B6 nhiém Ong Nguyén Ngoc Anh, gifr
chtc vu Ké toan truong, Truong Phong Tai chinh
— Ké toan Cong ty.

9. B6 nhiém Ong Ngo Vian Tué, giir chuc
vu Trudéng Phong Kinh doanh Cong ty.

10. B6 nhiém Ong Pham Xuan Hiéu, gilt
chtrc vu Truong Phong Ké hoach Cong ty.

11. B6 nhiém Ong Hoang Kong: Thu ky
HPQT, giit chitc vu Truéng Phong T6 chirc Hanh
chinh Cong ty.

12. B6 nhiém Ong Vii Trong Hiét: Pho
Téng giam dbéc Cong ty kiém giir chire vu Trudng
Phong Vat tu va quan Iy kho Cong ty.

13. B6 nhiém Ong Pham Qudc Hung: Pho
Téng giam doc kiém gilt chic vu Trudong Phong
Tai nguyén Cong ty.

14. B6 nhiém Ong Nguyén Tién Diing, giir
chtc vu Truong Ban Quan 1y KCN va dau tu ha
tang Cong ty.

15. B6 nhiém Ong Tran Hitu Quynh, giit
chtrc vu Truong Phong San xuat Cong ty.

16. B6 nhiém Ba Tran Thi Ny, giit chirc vu
Truong Phong Cong nghé - KCS Cong ty.

17. B6 nhiém Ong Nguyén Van Oénh, giit
chtrc vu Truong Phong KV thudt Co Cong ty.

18. B6 nhiém Ong Hoang Vin Nam, giit
chtrc vu Truong Phong K¥ thudt Dién Cong ty.

19. B6 nhiém Ong Pham Tam Hoi, gilr
chic vu Trudng Phong An toan — An Ninh — M61
Truong Cong ty.

VL. HPQT théng nhat Gy quyén va giao




cho Tong giam dbc Cong ty:

Hoan thién moé hinh t6 churc, bd tri, sap
xép bd may nhan lyc phu hop dap tng yéu cau
san xuét kinh doanh ctia Cong ty theo mé hinh to
chtrc méi da dugc HPQT thong nhét.

VIL. Théng nhét thay d6i LOGO Cong ty
theo dé xuit cua Ban diéu hanh (theo miu LOGO
du6i day), giao Ban diéu hanh thuc hién céc thu
tuc thay d6i LOGO theo quy dinh.

CEMENT

QANC

VIII. Thong qua Quy ché Hoat dong cua
Hoi dong quan tri va phan cong nhiém vu cua cac
thanh vién Hoi dong quan tri Cong ty Co phan Xi
ming va Xay dung Quang Ninh. (¢ quy ché kem
theo).

IX. Thong nhat ké tir cac cudc hop HDbQT
Cong ty ky sau, Nguoi dugc Cong ty uy quyén
dai dién quan 1y phan vén gop cua Coéng ty
(QNC) tai cac Cong ty khac, co trach nhi¢m bao
cdo truoc HDQT vé tinh hinh hoat dong va két
qua SXKD tai don vi gbp von.

X. Thong nhat chil truong giao Ban diéu
hanh t6 chirc trién khai dau tu cai tao cac du an
gom:

+ Dy 4n nang cao kha ning xuat hang (xi
ming bao va xi ming roi) gdm ca duong thuy va
duong bo.

+ Cai tao md rong cang phu thanh noi xut
hang chinh.

+ Pau tu tdi wu hoa hé théng XUAt nhap vat
tu va quan 1y kho.

+ Pau tu Phong thi nghiém dat tiéu chuin
ASTM.

+ Pau tu stra chita triét d¢ may nghién Xi
mang FLSMITH.

+ Pau tu xay dyng lap dat he théng phan
mem quan ly Cong ty truc tuyen

XI. Thong nhat kién toan Ban Kiém soét
ndi bo Cong ty:

1. Uu tién lya chon, b tri nhan luc cia cac
Thanh vién HDQT Cong ty va nhan lyc hién co
tai cac Phong ban, don vi truc thuoc Cong ty co
trinh d§ chuyén moén nghiép vu, c6 y thuc trach
nhi¢m cao tham gia vao Ban Kiém soat ndi bo.




2. Xay dyng, ban hanh Quy dinh chtrc nang
nhiém vu, quy ché hoat dong ciia Ban Kiém soat
ndi bd véi chirc nang nhi€ém vu chinh 1a kiém tra,
kiém soat toan bd moi hoat dong SXKD cua
Cong ty, dac bi¢t 1a ddi véi hoat dong san xuat Xi
mang.
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127/NQ-HPQT

04/10/2016

1. Thong nhat hity phat hanh c6 phiéu theo
phuong 4n sé 35/TTr-HPQT di dugc Pai hoi
déng c6 doéng thuong nién thong qua ngay
08/4/2016, 1y do chua dap ung dugc diéu kién
dang ky chao ban cO phiéu ra cong ching (vin
ban s6 3315/UBCK-QLCB ngay 16/6/2016 cua
Uy ban chirng khoan Nha nudc).

2. Théng nhat thong qua ké hoach phat
hanh co phiéu ting von diéu 1& Cong ty tur
184.511.090.000 dong 1én thanh 334.511.090.000
dong dudi hinh thirc phat hanh riéng 1¢, thoi gian
thyc hién trong Quy IV/2016 va quy I/2017.

Uy quyén cho Chu tich Hoi dong quan tri
va Tong giam dbc Cong ty xay dung phuong an
phat hanh c6 phiéu riéng 1¢ tang von diéu 1¢ va
tiéu chi lwa chon cac nha dau tu trinh Pai hoi
déng c6 dong bat thuong thong qua theo quy
dinh.

3. Théng nhat t6 chitc Pai hoi dé)ng co
d6ng bat thuong:

* Thovi gian td chtre: Trong quy IV/2016.

* Pia diém dy kién tai: Hoi truong ting 2 -
Tru s& Xi nghiép Than Ubng Bi - Cong ty C6
phan Xi ming va Xay dung Quang Ninh (Bja chi:
Thon Cuwa Ngan, Phuong Phuong Dong, Thanh
phé Uéng Bi, tinh Qudng Ninh,).

* Thoi gian chét danh sach c6 déng (ngay
dang ky cubi cung): Thuc hién trong thang
10/2016.

* NOi dung:

+ Thong qua ké hoach phuong an phat
hanh co phiéu ting von diéu 1& Cong ty tur
184.511.090.000 dong 1én thanh 334.511.090.000
dong dudi hinh thirc phat hanh riéng 1é.

+ Thong qua viéc thay d6i Gidy Chung
nhan Piang ky Kinh doanh va Sira d6i Diéu 1¢
Cong ty.

+ Cac noi dung khac thudc tham quyén cia

Pai hoi dong cd dong.
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137/NQ-HPQT

25/10/2016

Hoi dong quan tri Cong ty Co phan Xi
ming va Xay duyng Quang Ninh d3 biéu quyét
thong qua danh sach co dong lya chon cho dot
phat hanh c6 phiéu riéng 1¢ dé ting von diéu 1¢
Cong ty tir 184.511.090.000 déng lén thanh
334.511.090.000 dong gom cac ndi dung sau:

l. Té)ng 56 ¢ phiél{ phat hanh méi ting
von: 15.000.000 c6 phan.

2. Ménh gia phat hanh: 10.000 dong/cd
phiéu.

3. Hinh thure phat hanh: Phat hanh riéng 1é.

4. Tong sb tién thu yé tor dot phat hanh:
150.000.000.000 dong.

5. Danh sach ‘C(X) dong lya chon cho dot
phét hanh gdm (c6 danh séch kem theo)
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143/NQ-HPQT

04/11/2016

4 —

. Thong qua bao cdo va cac giai phap cua
Ban diéu hanh vé tinh hinh hoat dong, két qua san
xuat quy I, liy ké 9 thang 2016; ké hoach san
xudt, ké hoach tai chinh quy IV/2016.

II. Théng nhat thay doi dia chi Tru s¢ chinh
Cong ty:

Pia chi tru s& chinh Cong ty thay doi:

Khu Hop Thanh, Phuong Phuong Nam,
Thanh phd Udng Bi, tinh Quang Ninh.

Dién thoai: 033.3 668355; 033.3 668 388 -
Fax: 033.3 668 354.
E-mail: gnc@gncc.vn ;Website: www.gncc.vn

III. Hoi dong quan tri Cong ty théng nhat:

1. Panh gia lai hiéu qua von gép va cac
khoan dau tu ctia Cong ty CO phan Xi ming va
Xay dung Quang Ninh tai cac Cong ty co phan
gop von va cac don vi khac.

2. Thoai toan bd von hién cé ctua Cong ty
Co phan Xi mang va Xay dyng Quang Ninh tai
Cong ty Co phan Pau tu Xay dung An Khang.

3. P6i voi Cong ty C6 phan Xi nghiép than
Uobng Bi (Xi nghi€p than Uong Bi). trén co s¢ ra
soat, danh gia tong thé, chi tiét vé tinh hinh hoat
dong va két qua san xuat kinh doanh quy III va 9
thang dau nim 2016, Hoi ddng quan tri Cong ty
s& xem xét quyét dinh mo hinh hoat dong cua don
vi cho phu hop.

4. Poi véi Cong ty Co phan Thuong mai
Siéu thi Song Sinh thyc hién ra soat, kiém tra lai
toan bo von, tai san cua Cong ty CO phan Xi




mang va Xay dung Quang Ninh da dau tu (bao
gom ca dién tich dat), danh gia tinh hinh hoat
dong, hi¢u qua SXKD tai don vi gop von.
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I. Thong qua bao cdo tinh hinh hoat dong, két
qua san xudt kinh doanh thang 11, lay ké 11
thang, du kién két qua thang 12 va cd nam 2016

161/NQ-HPQT | 12/12/201
61/NQ-HPQ A22006 1 (6 bao céo kem theo)

II. Thong nhét thong qua ké hoach san xuat kinh
doanh ndm 2017 cu thé (c6 bao cédo kem theo)

4. Hoat dong ciia thanh vién Hoi dong quan tri doc lap:

Péi voi hoat dong clia cac thanh vien HPQT doc lap, déu tham du day du cac
cudc hop va cac hoat dong cua HDQT, cac thanh vién deu tham gia xem x¢t, nghién
ctru va dong gop ¥ kién vé cac van de thudc tham quyén ctia HPQT lam co s¢ dé
HPQT ban hanh cac Nghi quyét, quyét dinh lién quan.

5. Ban Kiém soat:

a) Thanh vién va co ciu ctia Ban kiém so4t tinh tai thoi diém 10/03/2017:

Ho va tén Chirc vu Tong o co.Phan Tyle l;am s
: i Nam giir (%)
Tran Quang Tinh Truong BKS 14.791 0,08%

b) Hoat dong ctia Ban kiém soat:

Cian cr vao Piéu 1&6 Cong ty C6 phan Xi ming va Xdy dung Quang Ninh vé
quyén han va trach nhiém ctia Ban kiém soat.

Thyc hién nhiém vy quyén han cta minh, Ban kiém soat duy tri hop dinh ky, kiém
tra tinh hop 1y, hop phap, tinh trung thyc cua cac hoat dong san xuat kinh doanh trong
cong tac ké toan va 1ap bao cdo tai chinh, thim dinh bio céo tinh hinh san xuat kinh
doanh, tinh hinh tai chinh, bao cao danh gia cong tac quan Iy cua Hoi dong quan tri
trinh Pai hoi ¢d dong. Thuong xuyén thong bao voi Hoi dong quan tri vé két qua hoat
dong, kién nghi bi¢n phap stra doi, bo sung, cai tién co ciu to churc quan ly, diéu hanh
hoat dong kinh doanh ctia Cong ty. Tham gia day du cac cudc hop thuong ky hang quy
cua Ho1i dé)ng Quan tri.

Trong nam 2016, Ban kiém soat Cong ty da thuc hién tdt nhiém vu kiém soat
ctia minh cu thé:

- Tham du day du cac phién hop cia HPQT dé theo ddi va giam sat hoat dong
cua HDQT.

- Truéng ban kiém soat dd chi dao cac kiém soat vién bam sat tinh hinh hoat
dong, thuc hién cong tac kiém tra, hd tro cc phong ban don vi hach toan ké toan ding
quy dinh, d6ng thoi thye hién chinh sach véi ngudi lao dong cling nhu cac hoat dong
san xuat kinh doanh tai don vi.

- Kip thoi tham muu cho HPQT Cong ty vé cong tac tai chinh, nhan sy va céc
chinh sach di véi ngudi lao dong, dam bao ndi bo Cong ty ludn doan két.

- Kiém tra cac bao cdo tai chinh hang thang, quy, ndm cua don vi trude khi trinh
HDQT, dong thdi phdi hop thudng xuyén véi don vi kiém toan doc lap.

3. Cac giao dich, thu lao va cac khoan loi ich ciia Hi dong quén tri, Ban
giam doc va Ban kiém soat:




a) Luong, thuong, t}}ﬁ lao, cac khoan lo1 ich:
+ Luong cua Ban tong gidm doc Cong ty dugc hudng theo Quy ché tra luong

ctia Cong ty do HPQT quyét dinh.

+ Nam 2016 Cong ty du kién chi tra thu lao cho thanh vién Hoi déng quan tri,

Ban kiém soat Cong ty voi ty 1€ 1,5 % lo1 nhudn sau thué.

+ Céc khoan 1¢i ich phi vat chit hodc cac khoan lgi ich chua thé hodc khong thé

luong hoa bang tién: Khong.

b) Giao dich co phiéu cua cé6 dong noi bo:

S6 c6 phiéu S6 co phiéu Ly do tang,
Nguoi thuc . sO hitu dau ky s& hitu cudi ky | gidm (mua,
STT hién giaé) Quan. he vol S6 ¢b S6 ¢ ban, chuyén
i ngudi ndi bod 4 1A 4 1A ddi
dich phiéu Ty 1€ phiéu Ty 1& ,
thuong...)
Tang s& hitu
cb phiéu ca
\ - N Pho chua tich HBQT A
| |PaoThiPim | °° (‘;6;1" ) A1 199253 | 1,08% | 792953 | 430% nhan
gy (Ngay thuc hién
tir 11/3/2016 dén
18/03/2016)
Chuyén tai
+ Chi tich HDQT saf sang Coflg
Co N ty thudc s&
ong ty tu ngay N o
T6 Neoc 15/3/2016 hiru 100% ca
2 Hodn ) TV HPOT. TGB 3.385.308 | 18,42% | 2.852.151 | 15,45% | nhan dé tién
J’_
& . Q‘ T quan ly
Cong ty tr ngay
19/8/2016 (Ngay thuc hién
1ir 26/05/2016
dén 24/06/2016)
Chuyén tai san
tur ca nhan sang
La Cong ty thudc Cong ty do
Cong ty 100% s& hitu cé 100% s hiru
3 TNHH T6 nhan Ong Td Ngoc 0 0 533.157 | 2,88% | canhén dé ti¢n
Tay Hoang — TV HPQT quan ly
TGD Cong ty QNC (Neay thiee hién
tir 26/05/2016
dén 24/06/2016)
Nhu cu tai
chinh ca
Nguyén Ngoc Thanh vién BKS a
4 Agﬁy 8¢ e 20240 | 0,10% | 15240 | 0,08% nhan
n gy (Ngay thuc hién
tir 07/03/2016
dén 08/04/2016)
To6 Negoc hi tich HDOT Chuyén c6
5 & Chnt tich HBQ 2.852.151 | 15,52% 0 0 hiéu san
Hoang Cong ty p g
cong ty s¢




hitu dé tién
quan ly
(Ngay thuc hién

tir 24/10/2016
dén 23/11/2016)

TV, HDQT; Phé

Tang so hitu co
phiéu ca nhan;

Nguyén Téng giamdée | 171.026 | 0,93% | 329.300 | 2,71%
Truong Giang iy ' 7270 ‘ 70| (Ngay thc hign
Cong ty tir 25/7/2016 dén
24/8/2016)
Co cau lai tai
chinh va ¢
Poan Thu Vo Ong T6 Ngoc phan c4 nhan
Thio Hoang, TVHDQT, 830.300 4,5% 0 0 s hiru
TGP C6
GD Cong ty (Ngay thuc hién
tir 24/10/2016
dén 23/11/2016)
Chuyén tai san
& b nha
La Céng ty thudc . ézn im Zzng
5 100% s hitu cé 8
Cong ty 1an One T6 N 100% s¢ hitu
TNHH T6 “szng“_g Chatn | 4235708 | 22,96% | 3.481.708 | 18,87% | cé nhan dé tién
A : an Iy
Tay HPQT Cong ty auan’y
QNC (Ngay thuc hién

tr 04/11/2016
dén 03/01/2017)

¢) Hop dong hodc giao dich véi c6 dong néi bé: Khong co.

d) Viéc thuc hién cac quy dinh vé quan tri cong ty

Cong ty da tuan thil va thuc hién tot viéc quan tri theo cac quy dinh cua phap
luét, cua co quan quan Iy Nha nuoc d6i véi Cong ty niém yet trén So giao dich ching
khoan, nho vay da khéc phuc dugc nhitng kho khan tao niém tin cho cac ¢ dong va
cho nguoi lao dong.

VI. BAO CAO TAI CHINH NAM 2016:

BAN GIAM POC POI VOI BAO CAO TAI CHINH RIENG

CONG BO TRACH NHIEM CUA

Ban Téng Giam dbc Cong ty C6 phan Xi ming va Xay dung Quang Ninh (sau day
goi tat 1a “Cong ty”) trinh bay Bao cdo cuia minh va Bdo cédo tai chinh riéng cua

Cong ty cho nam tai chinh két thuc ngay 31/12/2016.

Cong ty Qé phan Xi Ming va X4y Dung Quang Ninh 13 cong ty ¢6 phan duoc
chuyén doi tir doanh nghiép nha nudc Cong ty Xi mang va Xay dung Quang Ninh
theo Quyét dinh s6 497/QD - UBND ngay 04 thang 02 nam 2005 ctia Uy ban nhan




dan tinh Quang Ninh.

Tru s& chinh ctia Cong ty tai khu Hop Thanh, phudng Phuong Nam, thianh phd

Uodng Bi, tinh Quang Ninh.

HOQI PONG QUAN TRI, BAN TONG GIAM POC VA BAN KIEM SOAT

Céc thanh vién cua Ho1 dong Quan tri trong ndm va tai ngay lap bao cdo nay bao

gom:
Ong Pinh Ptic Hién  Chu tich

Ong Nguyén DPinh Pho Chu tich
Tam

Ong T6 Ngoc Thanh vién
Hoang

Ong Cao Quang Thanh vién
Duyét

Ba Pao Thi Pam Phé Chu tich
Ong Nguyén Thanh vién
Truong Giang

Ong Nguyén Long Thanh vién
Giang

Ong Pham Vin Thanh vién
Dién

(Thanh vién HPQT, duoc bo nhiém chi
tich HDQT ngay 15/02/2017)

(B6 nhiém chu tich ngay 18/08/2016 va
mién nhiém cha tich, bo nhiém Pho chu
tich ngay 15/02/2017)

(Thanh vién HPQT, bd nhiém chi tich
HDQT ngay 15/03/2016 va mién nhiém
ngay 18/08/2016)

(Mién nhiém chu tich HPQT ngay
15/03/2016, hién 1a thanh vién HPQT )
(B nhiém ngay 15/03/2016)

(Mién nhiém ngay 24/02/2016)

Céc thanh vién cua Ban Tong Giam dbc di diéu hanh Cong ty trong nim va tai

ngay lap bao cdo nay bao gom:

Ong T6 Ngoc Téng Giam
Hoang dbe
Ong Nguyén Téng Giam
Truong Giang débc

Ong Pinh Ptic Hién  Tong Giam

déoc
Ong Pham Quéc Pho Tong
Hung Giam doc
Ong Pham Vin Pho Tong
Dién Gidm doc
Ong Vii Trong Hiét Pho Tong
Giam doc
Ong Tran Ngoc Pho Tong

Hung Giam déc

(B nhiém ngay 18/08/2016)
(B6 nhiém ngay 22/03/2016, mién nhiém
Tong Giam doc va bé nhi¢m Pho Tong

giam doc ngay 18/08/2016)
(Mién nhi¢m ngay 22/03/2016)

(B nhiém ngay 20/04/2016)

(B nhiém ngay 01/10/2016)



Ong Tran Ngoc Pho Tong  (Mién nhiém ngay 01/12/2016)
Hung Gidm doc

Céc thanh vién Ban Kiém soat bao gom:

Ong Tran Quang Trudng ban

Tinh

Ong Vil Trong Hiét Thanh vién (Mién nhiém ngay 14/04/2016)
Ong Nguyén Ngoc Thanh vién (Mién nhiém ngay 14/04/2016)
Anh

KIEM TOAN VIEN

Cong ty TNHH Hing Kiém toan AASC di thyc hién kiém toan cic Béo cio tai
chinh riéng cho Cong ty.

CONG BO TRACH NHIEM CUA BAN TONG GIAM POC POI VOI BAO
CAO TAI CHINH RIENG

Ban Tong Giam déc Cong ty chiu trach nhiém vé viéc 1ap Bao cdo tai chinh riéng

phan anh trung thyc, hop ly tinh hinh tai chinh, két qua hoat dong kinh doanh va

tinh hinh luu chuyen tién té ctia Cong ty trong nam. Trong qué trinh lap Bao cao tai
chinh riéng Ban Tong Giam dbc Cong ty cam két da tudn thi cac yéu cau sau:

- Xay dung va duy tri kiém soat ndi b ma Ban Tong Giam déc va Ban quan tri
Cong ty xac dinh 13 can thiét dé dam bao cho viéc 1ap va trinh bay Bao cdo tai
chinh riéng khong con sai sot trong yéu do gian 14n hodc do nham lan;

- Lua chon céc chinh sich ké toan thich hop va ap dung cac chinh sach nay mot
cach nhat quéan;

- DPua ra cac danh gia va du doan hop 1y va than trong;

- Néu rd cac chuan muc ké toan dugc ap dung c6 duogc tuan thu hay khong, co
nhirng ap dung sai léch trong yéu dén mutrc can phai cong bd va giai thich trong
Béo cdo tai chinh riéng hay khong;

- Lap va trinh bay cac Bao cao tai chinh riéng trén co sé tuan tha cac Chuan muyc
ké toan, Ché do ké toan doanh nghiép Viét Nam va cac quy dinh phéap 1y c6 lién
quan dén viéc lap va trinh bay bdo céo tai chinh;

- Lap cac Bao céo tai chinh ri€ng dya trén co s hoat dong kinh doanh lién tyc, trur
truong hop khong thé cho rang Cong ty sé& tiép tuc hoat dong kinh doanh.

Ban Tong Giam dc Cong ty dam bao rang céc so ké toan dugc luu giit dé phan anh
tinh hinh tai chinh ctia Cong ty, vdi mic do trung thuc, hop 1y tai bat ctr thoi diém
nao va dam bao rang Bao cdo tai chinh riéng tuan thu cac quy dinh hién hanh cua
Nha nudc. Pong thoi cé trach nhiém trong viéc bao dam an toan tai san ctia Cong
ty va thuc hién cac bién phap thich hop dé ngin chin, phat hién cac hanh vi gian
1an va cac vi pham khéc.

Ban Tong Giam d6c Cong ty cam két rang Béo cdo tai chinh riéng dd phan anh
trung thyc va hop ly tinh hinh tai chinh cua Cong ty tai thoi diém ngay 31/12/2016,
két qua hoat dong kinh doanh va tinh hinh luu chuyen tién té cho nam tai chinh két
thic ctng ngdy, pht hop véi Chuan muc ké toan, Ché do ké toan doanh nghiép Viét



Nam va tudn thi cic quy dinh phéap 1y c¢6 lién quan dén viéc 1ap va trinh bay Béo
cdo tai chinh.

Cam két khac

Ban Tong Giam ddoc cam két rang Cong ty khong vi pham nghia vu cong bd thong
tin theo quy dinh tai Thong tu s6 155/2015/TT-BTC ngay 06/10/2015 ctia B Tai
chinh hudng din cong bo thong tin trén Thi trudng ching khoan.

Quang Ninh, ngay 21 thang 03 nam 2017

TM. Ban Tong Giam dbc
Tong Giam doc
To6 Ngoc Hoang

Sé: 881/2017/BC.KTTC-AASC.CNQN
BAO CAO KIEM TOAN PQC LAP

Kinh giri: Quy Co6 dong, Hi dong Quan tri va Ban Tong Giam doc
Cong ty Co phin Xi ming va Xy dung Quing Ninh



Chung tdi da kiém toan Bao céo tai chinh riéng kém theo ciia Cong ty C6 phan Xi
mang va Xay dyng Quang Ninh dugc lap ngay 21 thang 03 nam 2017, tr trang 6 dén
trang 41, bao gom: Bang can d6i ké toan riéng tai ngay 31 thang 12 nam 2016, Bao
céo két qua hoat dong kinh doanh riéng, Bao cao luu chuyén tién té riéng cho nim tai
chinh két thuc cing ngay va Ban Thuyet minh bao cdo tai chinh riéng.

Trdach nhiém ciia Ban Tong Gidm déc

Ban Tong Giam déc Cong ty chiu trach nhi¢m vé viée 1ap va trinh bay trung thuc va
hop 1y Béo céo tai chinh riéng ciia Cong ty theo Chuan muc ké toan, Ché do ké toan
doanh nghi¢p Viét Nam va cac quy dinh phap ly c6 lién quan dén viéc lap va trinh
bay bao cdo tai chinh va chiu trach nhiém vé kiém soat ndi bdo ma Ban Tong Giam
ddc xac dinh 1a can thiét dé dam bao cho viéc 13p va trinh bay bdo céo tai chinh riéng
khong c6 sai st trong yéu do gian 14n hodc nham 1an.

Trdach nhiém ciia Kiém todn vién

Trach nhiém cta ching toi 1a dua ra ¥ kién vé bao co tai chinh riéng dua trén két qua
ctia cudc kiém toan. Chung t6i da tién hanh kiém toan theo cac Chuan muc kiém toan
Viét Nam. Cac chuan muyc nay yéu cau chiing ti tuan thi chuan muc va cac quy dinh
vé dao dirc nghé nghiép, 1ap ké hoach va thuc hién cudc kiém toan dé dat duoc su
dam bao hop 1y vé viéc lidu bdo cdo tai chinh riéng ctia Cong ty c6 con sai st trong
yéu hay khong.

Cong viée kiém toan bao gém thuc hién céac thi tuc nhim thu thap cac béng chirng
kiém toan vé cac sb liéu va thuyét minh trén Bdo cdo tai chinh riéng. Cac thi tuc
kiém toan duoc lya chon dua trén xét doan cua kiém toan vién, bao gé)m danh gia rai
ro co sai sot trong yéu trong Bao céo tai chinh riéng do gian lan hodc nhidm lan. Khi
thuc hién danh gid céac rui ro nay, kiém toan vién dd xem xét kiém soat ndi bo cua
Cong ty lién quan dén viéc 1ap va trinh bay Bao céo tai chinh riéng trung thuc, hop 1y
nham thiét ké cac thu tuc kiém toan phu hop véi tinh hinh thuc té, tuy nhién khong
nham muc dich dua ra v kién vé hiéu qua cua kiém soéat ndi bod cua Cong ty. Cong
viéc kiém toan ciing bao gom danh gia tinh thich hop ctia cac chinh sach ké toan duoc
ap dung va tinh hop 1y cua cac ude tinh ké toan ctia Ban Giam déc cling nhu danh gia
viéc trinh bay tong thé Béo cdo tai chinh riéng.

Chung t6i tin tudng rang cac bang chimg kiém toan ma chung t6i d thu thap duoc 1a
day du va thich hop lam co s& cho y kién ki€m toan ngoai trir ctia chuing t6i.

Co so cua y kién kiém toan ngoai trur



Nhu Cong ty da trinh bay ¢ thuyét minh s6 09, dén thoi diém 31/12/2016, Dy 4n ning
cong suit diy chuyén nghién Nha may xi mang Lam Thach II ctia Cong ty da hoan
thanh toan bo va dua vao str dung. Tuy nhién, Cong ty moi tam tang tai san ¢ dinh
mot s6 hang muc, trong s6 d6, mot so tai san voi tong nguyén gia 89, 9 ty d6ng chua
trich khau hao. Ngoai ra, Cong ty cting chua ghi nhén tang Tai san ¢ dinh hiru hinh
véi tong nguyén gia: 219,5 ty déng, trong d6 76,6 ty dong dang trinh bay trén khoan
muc "Pau tu xay dung co ban do dang" va 1429 ty dong dang trinh bay trén khoan
muyc "Phai thu khac" chi tiét phai thu tién vat tu A cap cho Cong ty C6 Phan Co Khi
Nam Son. Tong sb chi phi khau hao dang trich thiéu tuong Gmg cua cic tai san néu
trén ude tinh 1a 15,4 ty déng.

Y kién kiém todn ngoai trir

Theo ¥ kién ctia chiing t0i, ngoai trir anh hudng ctia van dé néu tai doan "Co s clia ¥
kién kiém toan ngoai trir", Bdo cdo tai chinh riéng da phan anh trung thuc va hop 1y,
trén cac khia canh trong yéu tinh hinh tai chinh ctia Cong ty C6 phﬁn Ximang va Xay
dung Quang Ninh tai ngay 31 thang 12 nam 2016, cling nhu két qua hoat dong kinh
doanh va tinh hinh luu chuyen tién té cho nam tai chinh két thuc cung ngay, phu hop
véi Chuan muc ké toan, Ché d6 ké toan doanh nghi¢p Viét Nam va cac quy dinh phap
Iy c6 lién quan dén viéc 1ap va trinh bay bao céo tai chinh riéng.

Ha Noi, ngay 22 thang 03 nam 2017
Cong ty TNHH Hang Kiém toan AASC

Phé Tong Giam doc Kiém toan vién
, Pham Anh Tuin o ~ Tran Thi Ha
Gidy ching nhan dang ky hanh nghé kiém Giay chung nhan dang ky
toan so: 0777-2013-002-1 hanh nghe

kiém toan s6: 1643-2013-002-1
2. B4o c4o tai chinh dwoc kiém toan:
a) Bao cdo tai chinh riéng di dwoc kiém toan.

- Bang can doi ke toan.

CHi TIEU Mi sb Thnyét S6 cudi quy S6 dau nim
minh
1 2 3 4 5

- TAI SAN NGAN HAN 100 708.518.035.881 | 788.747.121.024
I. Tién va cic khoan twong dwong tién 110 7.029.824.059 13.520.917.941
1. Tién 111 VI.1 7.029.824.059 13.520.917.941
2. Céc khoan twong duong tién 112
II. Pau tu tai chinh ngin han 120 0 0
1. Chimg khoan kinh doanh 121
2. Dy phong giam gid ching khoan kinh doanh
(*) 122
3. Pau tu nam gitr dén ngay ddo han 123
III. Cac khoin phii thu ngin han 130 363.825.435.974 | 412.243.293.592
1. Phai thu ngin han ciia khach hang 131 VL3 174.095.538.287 | 132.402.087.134




2. Tra trude cho ngudi ban ngan han 132 1.597.215.459 5.873.836.340
3. Phai thu ndi bd ngan han 133 0 0
4. Phai thu theo tién d6 ké hoach hop dong XD 134 0 0
5. Phai thu vé cho vay ngan han 135 3.380.817.768 5.152.793.533
6. Phai thu ngén han khac 136 | VI4 184.751.864.460 | 268.814.576.585
7. Dy phong phai thu ngin han kho doi (*) 137 0 0
8. Tai san thiéu cho xu Iy 139 0 0
IV.Hang ton kho 140 282.912.089.038 | 328.334.110.278
1. Hang ton kho 141 | VL7 | 282.912.089.038 | 328.334.110.278
2. Dy phong giam gia hang ton kho (*) 149 0
V. Tai san ngin han khac 150 54.750.686.810 |  34.648.799.213
1. Chi phi tra truéc ngin han 151 | VLI3 40.970.515.254 |  34.648.799.213
2. Thué GTGT duoc khéu trir 152 13.780.171.556
3. Thué va cac khoan phai thu nha nuéc 153 0
4. Giao dich mua ban lai trai phiéu chinh phu 154 0
5. Tai san ngin han khac 155 | VL.14 0
B - TAI SAN DAI HAN 200 1.183.897.723.032 | 1.140.293.892.595
I. Cac khoén phai thu dai han 210 4.792.007.763 1.058.102.914
1. Phai thu dai han ctia khach hang 211 VI.13 0
2. Tra trudc cho ngudi ban dai han 212 0
3. Vbn kinh doanh ¢ don vi truc thudc 213 0
4. Phai thu noi bo dai han 214 0
5. Phai thu vé cho vay dai han 215 0
6. Phai thu dai han khac 216 | VI4 4.792.007.763 1.058.102.914
7. Du phong phai thu dai han kho doi (*) 219 0 0
I1. Tai san ¢ dinh 220 945.893.719.746 |  874.799.362.602
1. Tai san ¢ dinh hitu hinh 221 | VL9 | 943.568.129.539 | 872.298.174.559
- Nguyén gia 222 1.783.699.983.381 | 1.643.150.971.041
- Gi4 tri hao mon luy ké (*) 223 -840.131.853.842 | -770.852.796.482
2. Tai sén ¢ dinh thué tai chinh 224 | VL11 0 0
- Nguyén gia 225 0
- Gi4 tri hao mon luy ké (*) 226 0
3. Tai sén c6 dinh vé hinh 227 | VLIO 2.325.590.207 2.501.188.043
- Nguyén gia 228 9.259.899.004 9.259.899.004
- Gi4 tri hao mon luy ké (*) 229 -6.934.308.797 -6.758.710.961
I11. Bit dong san dau tu 230 0 0
- Nguyén gia 231
- Gi4 tri hao mon luy ké (*) 232
IV. Tai san dé dang dai han 240 151.202.968.187 | 186.704.508.650
1. Chi phi san xut, kinh doanh d¢ dang dai han | 241 61.835.416.150 |  53.185.268.283
2. Chi phi xay dung co ban dé dang 230 | VLS8 89.367.552.037 | 133.519.240.367
V. Piu tw ti chinh dai han 250 | VI2 7.509.000.000 7.509.000.000
1. Pau tu vio cong ty con 251 4.994.000.000 1.424.000.000
2. Pau tu vao cong ty lién doanh, lién két 252 2.000.000.000 5.570.000.000
3. Pau tu gop von vao don vi khac 253 515.000.000 515.000.000




4. Dy phong dau tu tai chinh dai han (*) 254 0
5. Pau tu nam gitt dén ngay do han 255 0 0
VI. Tai san dai han khac 260 74.500.027.336 |  70.222.918.429
1. Chi phi tra truc dai han 261 | VL13 74.458.089.154 | 70.180.980.247
2. Tai san thué thu nhdp hoan lai 262 41.938.182 41.938.182
3. Thiét bi, vat tu phu tang thay thé dai han 263 0
4. Tai san dai han khac 268 | VIL14 0

Tong cong tai san (270 = 100 + 200 ) 270 1.892.415.758.913 | 1.929.041.013.619
C- NQ PHAI TRA 300 1.759.410.119.944 | 1.730.976.143.556
I. No ngiin han 310 901.326.932.853 | 894.336.733.072
1. Phai tra ngudi ban ngén han 311 | VL16 | 266.604.305.709 | 131.842.080.718
2. Nguoi mua tra tién trude ngan han 312 12.765.657.929 |  47.239.403.337
3. Thué va céc khoan phai ndp nha nuéc 313 | VL17 18.859.186.627 |  20.756.544.734
4. Phai tra nguoi lao dong 314 12.174.398.000 8.343.827.896
5. Chi phi phai trd ngdn han 315 | VL8 4.721.357.332 6.569.754.502
6. Phai tra ndi bd ngan han 316 0 0
7. Phai tra theo tién do ké hoach HDXD 317 0 0
8. Doanh thu chua thuc hién ngan han 318 | VIL.20 0 0
9. Phai tra ngan han khac 319 | VL19 81.837.370.043 49.175.759.681
10. Vay va n thué tai chinh ngdn han 320 | VLIS | 504.364.657.213 | 630.396.929.164
11. Du phong phai tra ngan han 321 0 0
12. Quy khen thudng phuc 1gi 322 0 12.433.040
13. Quy binh 6n gia 323 0 0
14. Giao dich mua ban lai tréi phiéu chinh phu 324 0 0
II. No dai han 330 858.083.187.091 | 836.639.410.484
1. Phai tra nguoi ban dai han 331 | VLI16 8.932.561.110 |  40.732.098.280
2. Ngudi mua tra tién trude dai han 332 50.309.182.645 48.983.393.282
3. Chi phi phai tra dai han 333 | VI.18 0 0
4. Phai tra ndi bd vé von kinh doanh 334 0 0
5. Phai tra ndi bo dai han 335 0 0
6. Doanh thu chua thye hién dai han 336 | VI.20 39.404.132.617 40.095.401.569
7. Phai tra dai han khac 337 | VL19 94.948.885.475 89.665.779.091
8. Vay va ng thué tai chinh dai han 338 | VLI5S | 664.488.425.244 | 617.162.738.262
9. Trai phiéu chuyén doi 339 0 0
10. C6 phiéu wu dai 340 0 0
11. Thué thu nhap hoén lai phai tra 341 0 0
12. Du phong phai tra dai han 342 0 0
13. Quy phat trién khoa hoc va cong nghé 343 0
D- VON CHU SO HU'U 400 133.005.638.969 | 198.064.870.063
I. Vén chii s¢ hiru 410 | VI.25 | 133.005.638.969 | 198.064.870.063
1. Véon gop cua chi sé hitu 411 184.511.090.000 |  184.511.090.000
- Cb phiéu phé théng c6 quyén biéu quyét 411a 184.511.090.000 |  184.511.090.000
- C6 phiéu wu dai 411b 0




2. Thang du von ¢6 phan 412 2.918.390.480 2.918.390.480
3. Quyén chon chuyén d6i trai phiéu 413 0
4. Vbn khéac cua chu sé hitu 414 0
5. C6 phiéu quy (*) 415 -1.894.390.964 -1.894.390.964
6. Chénh léch danh gia lai tai san 416 0
7. Chénh léch ty gia hdi doai 417 0
8. Quy dau tu phat trién 418 10.113.270.078 10.113.270.078
9. Quy hd tro sip xép doanh nghiép 419 0
10. Quy khéc thudc von chu sé hiru 420 0
11. Loi nhuan sau thué chwa phan phéi 421 -62.642.720.625 2.416.510.469
- LNST chura phdn phéi lup ké dén cuoi ky
trueée 421a 2.416.510.469 2.262.452.084
- LNST chua phén phoi ky nay 421b -65.059.231.094 154.058.385
12. Ngudn vén dau tuw XDCB 422 0
II. Ngudn kinh phi va quy khac 430 0 0
1. Nguon kinh phi 431 0 0
2. Nguon kinh phi d4 hinh thanh TSCD 432 0 0

Tong cong ngudn von ( 440 = 300 + 400 ) 440 1.892.415.758.913 | 1.929.041.013.619

- Bang két qua kinh doanh.
) Luy ké tir ddu nim dén cudi quy
Chi tiéu Misé | Lhuyet ndy
minh . » .
Nam nay Nam trudc

1. Doanh thu ban hang va cung cip dich vu 01 VII.1 | 997.578.522.481 | 861.453.603.649
2. Céc khoan giam trir doanh thu 02 1.457.001.523 2.323.417.469
3.Doanh thu thuin vé bin hing va cung cap dich |, 996.121.520.958 | 859.130.186.180
vu (10=01-02)
4. Gia vén hang ban 11 VIL3 | 883.947.848.933 | 736.135.806.364
5. Loi nhudn g0p vé bin hang va cung cap dich 20 112.173.672.025 | 122.994.379.816
vu (20=10-11)
6. Doanh thu hoat dong tai chinh 21 VIL.4 2.059.594.707 7.155.939.862
7. Chi phi tai chinh 22 VIL5 | 75.751.551.629 | 82.903.877.688
Trong d6 : - Chi phi 13i vay 23 74.118.283.173 |  71.140.966.632
8. Chi phi ban hang 25 VIL8 | 65.635.254.453 6.110.714.051
9. Chi phi quan 1y doanh nghiép 26 VIL8 | 42.922.574.385 | 45.771.118.052
10. Loi nhuén thuén tir hoat dong kinh doanh ( ) )
30=20+(21-22)-(25+26) 30 70.076.113.735 4.635.390.113
11. Thu nhap khéac 31 VIL6 | 15.326.221.852 | 23.237.987.109
12. Chi phi khac 32 VIL7 | 10.286.814.277 | 16.475.106.794
13. Loi nhuén khac ( 40=31-32) 40 5.039.407.575 6.762.880.315
14. Tong li nhugn ké todn trude thué ( 50 -65.036.706.160 |  2.127.490.202

50=30+40)




15. Chi phi thué TNDN hién hanh 51 VIL.10 0 1.533.388.792

16. Chi phi thué TNDN hon lai 52 0 41.938.182

17. Loi nhuin sau thué thu nhap doanh nghiép ( )

60=50-51-52) 60 65.036.706.160 636.039.592

17.1.Loi nhuan sau thué chia cho cac c6 dong lién 22.524.934 481.981.207

doanh

17{2' Loi nhudn sau thué chia cho céac c6 dong -65.059.231.094 154.058.385

Cong ty

18. Lii co ban trén ¢ phiéu 70 8

19. Lii suy giam trén ¢ phiéu 71

- Bang bao cdo Luu chuyén tién té
Chi ticu Mi sb Th}lyet Lliy ke tir dau nam t(rluquy na’y
minh Niam nay Nim truée
1 2 3 4 5

I. LUU CHUYEN TIEN TU HOAT PONG KINH

DOANH

1. Lgi nhudn truwée thué 01 (65.036.706.160) 2.127.490.202

2. Diéu chinh cho cdc khodin

Khiu hao tai san cb dinh va bt dong san dau tu 02 78.329.649.023 73.057.499.153

Lai, 15 chénh léch ty gia hdi dodi do danh gia lai cac | 04 (71.011.551)

khoan muc tién t€ c6 goc ngoai té 10.037.052.737

Lai/13 tir hoat dong dau tu 05 (2.202.877.317) (12.086.251.409)

Chi phi 1ai vay 06 74.118.283.171 71.140.966.632

3. Lgi nhudn tir hoat dong kinh doanh trwoc 08 85.137.337.166 144.276.757.315

thay doi vén lwu dong

Tang/giam cac khoan phai thu 09 28.565.795.387 52.574.635.250

Tang/giam hang tdn kho 10 36.771.873.373 (51.302.336.611)

Tang/giam cac khoan phai tra 11 112.241.388.095 67.301.984.393

(khong ké 14i vay phai tra, thué TNDN phai nop) -

Tang/giam chi phi tra trudc 12 (10.598.824.948) (34.367.137.229)

Tién 13i vay da tra 14 (75.963.394.502) (71.627.983.324)

Thué thu nhap doanh nghiép da ndp 15 (3.029.135.369) (6.204.152.458)

Tién chi khéac cho hoat dong kinh doanh 17 (242.987.210) (641.137.000)

Luweu chuyén tién thuan tiv hoat dpng kinh doanh 20 172.882.051.992 100.010.630.336

II. LUU CHUYEN TIEN TU HOAT PONG PAU

TU

1. Tién chi dé mua sam, xay dung tai san cd dinh va | 21 (105.415.235.744) (58.154.734.375)

cac tai san dai han khac

2. Tién thu tir thanh Iy, nhuong ban tai san ¢ dinh 22 1.058.049.090 21.356.425.442

va cac tai san dai han khac

3. Tién thu hoi cho vay, ban lai cac cong cu ng cia 24 1.771.975.765 128.021.802

don vi khac

4. Tién thu hoi dau tu gop von vao don vi khac 26 - 9.785.000.000

5. Tién thu 1ai cho vay, c0 tirc va lgi nhuan duoc 27 1.853.756.195 1.401.103.870

chia

Lueu chuyén tién thuan tiv hoat dong diu tw 30 (100.731.454.694) (25.484.183.261)

III. LUU CHUYEN TIEN TU HOAT PONG TAI

CHINH

1. Tién thu di vay 33 906.869.355.189 1.161.993.089.643




2. Tién tra ng gbc vay 34 (985.511.046.369) | (1.242.442.479.906)
3. Tién tra no gdc thué tai chinh 35 - (236.250.000)
4. C tirc, loi nhuén da tra cho chu sé hitu 36 - (14.649.958.880)
Lueu chuyén tién thudn tir hoat dpng tai chinh 40 (78.641.691.180) (95.335.599.143)
Luwu chuyén tién thuén trong nim 50 (6.491.093.882) (20.809.152.068)
Tién va twong dwong tién diu nim 60 13.520.917.941 34.328.964.359
rzi&;loha?géng clia thay d6i ty gia hdi doai quy ddi . ] 1.105.650
Tién va twong dwong tién cudi nim 70 7.029.824.059 13.520.917.941

b) B4o c4o tai chinh Hop nhat da dwoc kiém toan.

- Bang can doi ke toan.

Ma
Chi tiéu csl(l)i Thuyét S6 cudi ky S6 dAu nim
ticu
1 2 3 4 5
TAI SAN
A - TAI SAN NGAN HAN 100 837.119.037.524 788.792.858.667
1. Tién va cac khoan tu’o’ng dll’O’llg tién 110 7.996.223.758 13.549.002.959
1. Tién 111 7.983.718.357 13.549.002.959
2. Céc khoan twong duong tién 112 12.505.401 0
IL. Pau tur tai chinh ngin han 120 0 0
1. Chimg khoan kinh doanh 121 0
2. Du phong gidm gia chiing khoan kinh 122
doanh (*) (2) 0
3. Pau tu nam gitr dén ngay dao han 123 0
I1. Cac khoan phii thu ngin han 130 471.641.425.851 412.260.946.217
I Phai thu ngan han cia khch hing 131 198.331.165.427 132.615.864.235
2. Tra truge cho nguoi ban 132 3.117.151.720 5.873.836.340
3. Phai thu ngi bd ngén han 133 0 0
4. Phai thu theo tién d6 ké hoach hop dong 134
xdy dung 0 0
5. Phai thu vé cho vay ngan han 135 3.380.817.768 5.352.793.533
6. Phai thu ngan han khac 136 266.812.290.936 268.418.452.109
7. Du phong phai thu ngan han kho doi (*) 137 0 0
8. Tai san thiéu cho xir ly 139 0 0
IV. Hang ton kho 140 302.685.440.865 328.334.110.278
1. Hang t6n kho 141 302.685.440.865 328.334.110.278
2. Dy phong gidm gid hang ton kho (*) 149 0 0
V. Tai san ngan han khac 150 54.795.947.050 34.648.799.213
1. Chi phi tra trude ngan han 151 41.015.775.494 34.648.799.213
3. Thué va cac khoan khac phai thu Nha 153
nudc 0
4. Giao dich mua ban lai tradi phiéu Chinh 154
phit 0




9]

. Tai san ngan han khac

155

0
B - TAI SAN DA HAN 200 1.187.339.868.026 | | 1.142.793.927.327
I. Céc khodn phai thu dai han 210 5.087.782.626 1.058.102.914
1. Phai thu dai han cta khach hang 211 0
2. Tra trudc cho ngudi ban 212 0
3. Von kinh doanh & don vi tryc thudc 213 0
4. Phai thu ndi b dai han 214 0
5. Phai thu vé cho vay dai han 215 0
6. Phai thu dai han khac 216 5.087.782.626 1.058.102.914
7. Du phong phai thu dai han kho doi (*) 219 0
IL. Téi sin cb dinh 220 954.055.325.243 878.226.306.974
1. Tai san ¢6 dinh hiru hinh 221 951.729.735.036 | | 875.725.118.931
- Neuyén gia , 222 1.798.253.382.388 | | 1.647.919.874.615
- Gid tri hao mon luy ke (*) 223 -846.523.647.352 | | -772.194.755.684
2. Tai san c6 dinh thué tai chinh 224 0
- Nguyén gia 225
- Gié tri hao mon Iuy ké (*) 226
3. Tai san ¢0 dinh v6 hinh 227 2.325.590.207 2.501.188.043
- Nguyen gia 228 9.259.899.004 9.259.899.004
- Gid tri hao mon luy ke (*) 229 6.934.308.797 6.758.710.961
I11. Bat dong san dau tw 230 0 0
- Nguyén gia 231
- Gi4 tri hao mon luy ké (*) 232
IV. Tai sin d¢ dang dai han 240 151.202.968.187 186.704.508.650
1. Chi phi san xuat, kinh doanh d¢ dang dai 241
han 61.835.416.150 53.185.268.283
2. Chi phi xay dung co ban d& dang 242 89.367.552.037 133.519.240.367
V. Dau tu tai chinh dai han 250 2.446.064.290 6.524.738.521
1. Pau tu vao cong ty con 251 0 0
2. Pau tu vao cong ty lién doanh, lién két 252 1.931.064.290 6.009.738.521
3. Pau tu khic vao cong cu von 253 515.000.000 515.000.000
4. Dy phong dau tu tai chinh dai han (*) 254 0 0
5. Pau tu nam gitr dén ngay d4o han 255 0 0
VL Tai sin dai han khac 260 74.547.727.680 70.280.270.268
1. Chi phi tra trude dai han 261 74.505.789.498 70.238.332.086
2. Tai san thué thu nhap hoan lai 262 41.938.182 41.938.182
3. Thiét bi, vat tu, phu tung thay thé dai han 263 0
4. Tai san dai han khac 268 0
5. Loi thé thuong mai 269 0
Tong cong tai san (270 = 100 + 200) 270

2.024.458.905.550

1.931.586.785.994

NGUON VON




C - NQ PHAI TRA 300 1.882.416.444.689 | | 1.731.608.720.624
I. N¢ ngin han 310 1.010.204.675.404 894.839.310.140
I Phai tré ngudi ban ngan han 311 303.132.257.137 131.853.934.821
2. Ngudi mua tré tién truée 312 12.798.987.929 47.239.403.337
3. Thué va cac khoan phai nop Nha nudc 313 23.488.414.121 20.806.487.073
4. Phai tré nguoi lao dng 314 12.265.161.000 8.416.857.678
5. Chi phi phai tra ngan han 315 4.812.397.999 6.587.730.242
6. Phai tra nd1i bd ngan han 316 0 0
7. Phai tra theo tién d6 k& hoach hop dong 317
xay dung i 0 0
8. Doanh thu chua thyc hi¢n ngan han 318 350.886.364 344.485.182
. Phai rd ngan han khdc 319 138.273.159.520 49.175.759.681
10. Vay va ng thué tai chinh ngan han 320 514.853.317.213 630.396.929.164
11. Dy phong phai tra ngan han 321 0 0
12. Quy khen thudng, phic loi 322 230.094.121 17.722.962
13. Quy binh 6n gia 323 0 0
14. Giao dich mua ban lai trai phiéu Chinh 324
phii 0 0
IL. No dai han 330 872.211.769.285 836.769.410.484
1. Phai tra nguoi ban dai han 331 8.932.561.110 40.732.098.280
2. Ngudi mua tra tién trude dai han 332 50.309.182.645 48.983.393.282
3. Chi phi phai tra dai han 333 0 0
4. Phai tra ni bd vé von kinh doanh 334 0 0
5. Phai tra ndi by dai han 335 0 0
6. Doanh thu chura thyc hi€n dai han 336 39.404.132.617 40.095.401.569
7. Phai tra dai han khac 337 96.280.177.669 89.665.779.091
8. Vay va ng thué tai chinh dai han 338 677.285.715.244 617.292.738.262
9. Trédi phiéu chuyén doi 339 0 0
10. C6 phiéu wu dai 340 0 0
11. Thué thu nhap hoan lai phai tra 341 0 0
12. Du phong phai tra dai han 342 0 0
13. Quy phat trién khoa hoc va cong ngh¢ 343 0 0
D - VON CHU SO HUU 400 142.042.460.861 | | 199.978.065.370
L. Von chii & hiru 410 142.042.460.861 199.978.065.370
1. Von gép ctia chi s6 hiru 41l 184.511.090.000 184.511.090.000
- G0 phicu pho thong c6 quyen biéu quyet Alla 184.511.090.000 184.511.090.000
- C6 phiéu wu dai 411b 0 0
2. Thing du von ¢ phan 412 2.918.390.480 2.918.390.480
3. Quyén chon chuyén doi trai phiéu 413 0 0
4. Vén khéc cia chu s¢ hitu 414 0 0
5. Co phicu quy (*) 415 -1.894.390.964 -1.894.390.964
6. Chénh l¢ch danh gia lai tai san 416 0 0




7. Chénh léch ty gia héi doai

417

0 0
8. Quy dé:lu tw phit trién 418 10.113.270.078 10.113.270.078
9. Quy ho trg sap x&p doanh nghiép 419 0 0
10. Quy khac thudc von chu s¢ hiru 420 0 0
11. Loi nhuan sau thué chua phan phoi 421 -61.638.512.757 3.082.640.375
ky  LNST chua phan phoi lay ke dén cudi | | 45, 3.323.781.226 1.889.547.995
- LNST chua phan phoi ky nay 421b 64.962.293.983 1.193.092.380
12. Nguon von dau tu XDCB 422 0 0
13. Lot ich c6 dong khong kiém soat 429 8.032.614.024 1.247.065.401
II. Nguon kinh phi va quy khac 430 0 0
1. Nguon kinh phi 431
2. Ngudn kinh phi da hinh thanh TSCD 432
Tong cfng nguon von (440 = 300 + 400) 440 2.024.458.905.550 | | 1.931.586.785.994
- Bang két qua kinh doanh.
CHi TIEU N[:"l Th}lyét Lll):’ ké tir ddu niam toi fluy nil’y
sO | minh Nim nay Nim trude
1. Doanh thu ban hang va cung cip dich vu 1 1.072.442.447.326 | 913.081.796.044
2. Cac khoan giam trir doanh thu 2 1.457.001.523 2.323.417.469
3. Doanh thu thuin vé ban hang va cung cip dich
vu (10=01-02) 10 1.070.985.445.803 | 910.758.378.575
4. Gia von hang ban 11 950.639.764.503 | 781.746.378.935
5. Loi nhuian gép vé ban hang va cung cap
dich vu (20=10 - 11) 20 120.345.681.300 | 129.011.999.640
6. Doanh thu hoat dgng tai chinh 21 4.217.929.893 8.629.119.700
7. Chi phi tai chinh 22 79.432.916.500 | 86.031.234.096
- Trong d6: Chi phi 1ai vay 23 76.439.177.541 | 72.727.820.891
8. Phan lai (10) trong cdng ty lién doanh, lién
ket 24 2.728.132 129.300.609
9. Chi phi ban hang 25 65.635.254.453 6.110.714.051
10. Chi phi quan ly doanh nghiép 26 46.893.084.228 | 48.990.889.395
11. Loi nhuén thuin tir hoat dong kinh doanh
{30=20+(21-22)+24-( 25+26 )} 30 -67.394.915.856 -3.362.417.593
12. Thu nhap khac 31 15.428.194.577 | 25.102.938.472
13. Chi phi khac 32 10.611.836.903 | 16.611.972.408
14. Lgi nhuin khac (40=31-32) 40 4.816.357.674 8.490.966.064
15. Tong lgi nhuin ké toan truéc thué (
50=30+40) 50 -62.578.558.182 5.128.548.471
16. Chi phi thué TNDN hién hanh 51 770.221.527 2.027.041.873
17. Chi phi thué TNDN hoan lai 52 0 352.457.650




18. Loi nhuén sau thué thu nhap doanh
nghiép (60 = 50-51-52) 60 -63.348.779.709 2.749.048.948
18.1. Loi nhuin sau thué ciia cong ty me 61 -64.297.968.332 2.163.002.624
- Loi nhuan sau thué chia cho cac c6 dong lién
doanh 664.325.651 969.910.244
- Loi nhuan sau thué tam tinh cta c6 dong cong ty
me -64.962.293.983 1.193.092.380
18.2. Loi nhuén sau thué ciia c6 dong khong kiém
soat 62 949.188.623 586.046.324
19. Lii co ban trén c6 phiéu (*) 70 -3.534 32
20. Lai suy giam trén c6 phiéu (*) 71
- Bang bao cdo Luu chuyén tién té:
CHI TIEU Ma | Thuyet |\ xn 016 NAM 2015
) minh
I. LUU CHUYEN TIEN TU HOAT PONG KINH
DOANH
1. Loi nhugn trudc thué 01 (62.578.558.182) 5.128.548.471
2. Diéu chinh cho cdc khodn
Khiu hao tai san c6 dinh va bat dong san dau tu 02 80.736.061.814 74.026.683.385
;'ZE,C ltééihf;lclélég%hctl};fggoi;ltlgi doai do danh gia lai cac khoan 04 (71.011.551) 10.037.052.737
Lai/16 tir hoat dong dau tu 05 (2.475.836.320) (11.693.212.565)
Chi phi l3i vay 06 76.439.177.541 72.727.820.891
3. Loi nhugn tir hoat dgng kinh doanh truéc 08 92.049.833.302 150.226.892.919
thay doi vén lwu dpng
Tang/giam cac khoan phai thu 09 (79.742.556.728) 53.652.420.912
Tang/giam hang ton kho 10 16.998.521.546 (51.302.336.611)
Tang/giam cac khoan phai tra 11 215.440.606.180 65.111.048.364
(khong ké 14i vay phai tra, thué TNDN phai nop) -
Tang/giam chi phi tra trudc 12 (10.634.433.693) (36.969.782.401)
Tién 13i vay d tra 14 (78.292.240.293) (73.914.282.557)
Thué thu nhap doanh nghiép da nop 15 (3.491.318.404) (6.673.585.404)
Tién chi khac cho hoat dong kinh doanh 17 (1.057.557.017) (641.137.000)
Luu chuyén tién thuan tiv hoat dpng kinh doanh 20 151.270.854.893 99.489.238.222
II. LUU CHUYEN TIEN TU HOAT PONG PAU TU
1. Tién chi dé mua sam, xay dung tai san c6 dinh va cactai | 21 (106.506.144.835) (57.683.999.180)
san dai han khac i
2. Tién thu tir thanh 1y, nhuong ban tai san ¢ dinh va cac tai | 22 1.058.049.090 21.356.425.442
san dai han khac
3. Tién chi cho vay, mua cac cong cu ng cua don vi khac 23 - (200.000.000)
4. Tién thu hoi cho vay, ban lai cac cong cu ng cua don vi 24 1.971.975.765 128.021.802
khac
5. Tién thu hoi dau tu gbp vodn vao don vi khac 26 - 3.242.036.802
6. Tién thu 1ai cho vay, ¢6 tuc va loi nhuan duoc chia 27 2.138.227.066 1.774.178.989
Luu chuyén tién thudn tiv hoat dpng diu tw 30 (101.337.892.914) (31.383.336.145)
1. LUU CHUYEN TIEN TU HOAT PONG TAI
CHINH
1. Tién thu di vay 33 941.158.863.229 | 1.161.993.089.643




2. Tién tra ng gbc vay 34 (996.644.604.409) | (1.242.584.479.906)
3. Tién tra ng gdc thué tai chinh 35 - (236.250.000)
4. Cb tirc, loi nhuan da tra cho chii s& hiru 36 - (14.649.958.880)
Luwu chuyén tién thuén tiv hoat djng tai chinh 40 (55.485.741.180) (95.477.599.143)
Luwu chuyén tién thuén trong nim 50 (5.552.779.201) (27.371.697.066)
Tién va twong dwong tién diu nim 60 13.549.002.959 40.919.594.375
Anh hudng cua thay dbi ty gia hdi doai quy ddi ngoai té 61 - 1.105.650
Tién va twong dwong tién cudi nim 70 7.996.223.758 13.549.002.959




Cdng ty Cbh phén Xi ming va Xdy dung Quing Ninh
Khu Hop Thanh, phudng Phuong Nam, TP Udng Bi, tinh Quang Ninh

BAO CAO CUA BAN TONG GIAM POC

Ban Téng Giam déc Céng ty C4 phin Xi mang va Xdy dung Quang Ninh (sau ddy goi tit la “Céng ty”) trinh bay Béo cdo
ciia minh va Béo c4o tai chinh riéng ctia Cong ty cho nam tai chinh két thic ngay 31/12/2016.

CONG TY

Cong ty C6 phan Xi Mang va Xy Dung Quang Ninh 1a cong ty ¢b phén dugc chuyén déi tir doanh nghiép nha nugc Cong
ty Xi mang va Xay dung Quang Ninh theo Quyét dinh s6 497/QD - UBND ngay 04 thang 02 ndm 2005 ciia Uy ban nhan

dén tinh Quang Ninh.

Tru s& chinh ctia Cong ty tai khu Hop Thanh, phwong Phuong Nam, thanh phé Ubng Bi, tinh Quang Ninh.

HOI PONG QUAN TRI, BAN TONG GIAM POC VA BAN KIEM SOAT

Cac thanh vién cia Hoi ddng Quan trj trong ndm va tai ngdy 1ap béo co niy bao gbm:

Ong Pinh Pirc Hién Chu tich

Ong Nguyén Dinh Tam Phé Chi tich

Ong To6 Ngoc Hoang Thanh vién

Ong Cao Quang Duyét Thanh vién

(Thanh vién HPQT, dugc bd nhiém chi tich
HDQT ngay 15/02/2017)

(Bé nhiém ch tich ngay 18/08/2016 va mién
nhiém chu tich, b nhiém Phé ch tich ngay
15/02/2017) ,

(Thanh vién HDQT, bd nhiém chu tich HDQT
ngay 15/03/2016 va mién nhiém ngay
18/08/2016)

(Mién nhiém chi tich HPQT ngay 15/03/2016,
hién 1a thanh vién HPQT )

Ba Pao Thi Pim Phé Chii tich (BS nhiém ngay 15/03/2016)
Ong Nguyén Truémg Giang Thanh vién

Ong Nguyén Long Giang Thanh vién (Mién nhiém ngay 24/02/2016)
Ong Pham Vian Dién Thanh vién

Céc thanh vién cita Ban Téng Gidm déc da diéu hanh Céng ty trong nam v tai ngay 1ap bdo cdo ndy bao gbm:

Ong T6 Ngoc Hoang Tong Giam déc (B& nhiém ngay 18/08/2016)
Ong Nguyén Truomg Giang Téng Giam déc (Bd nhiém ngay 22/03/2016, mién nhiém Téng
Giam dbc va bd nhiém Phé Tdng giam dbc ngay

_ 18/08/2016)

Ong Dinh Birc Hién - Téng Giam débc (Mién nhiém ngay 22/03/2016)

Ong Pham Quéc Hing Phé Tdng Giam dbc

Ong Pham Vin Dién Phé Téng Giam dbc

Ong Vil Trong Hiét Ph Téng Gim ddc (BO nhiém ngay 20/04/2016)

Ong Tran Ngoc Hung Phé Tong Giam doc (Bo nhiém ngay 01/10/2016)

Ong Trén Ngoc Hung Phé Téng Giam dbc (Mién nhiém ngay 01/12/2016)

Céc thanh vién Ban Kiém soat bao gbm:

Ong Trén Quang Tinh Trudng ban
Ong Vii Trong Hiét Thanh vién (Mién nhiém ngay 14/04/2016)
Ong Nguyén Ngoc Anh Thanh vién (Mién nhiém ngay 14/04/2016)
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BAO CAO KIEM TOAN PQC LAP

Kinh giri: Quy Cb ddng, Hpi dong Quin tri va Ban Tong Giam déc
Cong ty C6 phén Xi ming va Xy dung Quéng Ninh

Chiing t0i d4 kiém toan Bao co tai chinh riéng kém theo cila Cong ty Cé phan Xi mang v X4y dung Quang Ninh
dugc lap ngay 21 thang 03 nam 2017, tir trang 6 dén trang 41, bao gom: Bang cin doi ké toan riéng tai ngay 31 thang
12 ndm 2016, Béo c4o két qua hoat dong kinh doanh riéng, Béo cdo luu chuyén tién té riéng cho nam ti chinh két thic
ciing ngdy va Ban Thuyét minh bao céo tai chinh riéng.

Trdch nhi¢m ciia Ban Tong Gidm déc

Ban Tong Gidm déc Cong ty chiu trach nhigm vé viée Iap va trinh bay trung thuc va hop Iy Béo céo tai chinh riéng cia
Cong ty theo Chudn myc ké toan, Ché d¢ ké toan doanh nghiép Viét Nam va cac quy dinh phap 1y c6 lién quan dén
vigc Iap va trinh bay béo céo tai chinh va chiu trach nhiém vé kiém soat ndi bd ma Ban Tong Giam ddc x4c dinh 1a can
thiét dé dam bao cho viéc lap va trinh bay bdo c4o tai chinh riéng khong c6 sai sét trong yéu do gian 1an hogc nham 1an.

Trdch nhiém ciia Kiém todn vién

Trach nhiém cta ching t6i la dua ra y kién vé bdo cdo tai chinh riéng dya trén két qua ciia cudc kiém toan. Ching toi
da tién hanh kiém toan theo cac Chuan murc kiém toan Viét Nam. Céc chudn muc ndy yéu cdu chiing t6i tuan thi chuén
muyc va cac quy dinh vé dao dirc nghé nghiép, lap ké hoach va thuc hién cude kiém toan dé dat dugce sy dam bao hop ly
vé viée ligu bao cao tai chinh riéng ciia Cong ty c6 con sai st trong yéu hay khéng.

Cong viéc kiém toan bao gdm thyc hién cc thu tuc nhim thu thip cc bing chimg kiém toan vé cac sb liéu va thuyét
minh trén Béo cdo tai chinh riéng. Cac thii tuc kiém toan dugc lya chon dya trén xét doan cila kiém todn vién, bao gém
dénh gid rii ro c6 sai sot trong yéu trong Béo c4o tai chinh riéng do gian I4n hodic nhim 1dn. Khi thuc hién danh gia cac
riii ro nay, kiém toan vién da xem xét kiém soat noi bo cua Cong ty lién quan dén viéc lap va trinh bay Bao céo tai
chinh riéng trung thuc, hop Iy nham thiét ké cac tha tuc kiém toan phi hop véi tinh hinh thuc té, tuy nhién khong nhim
muc dich dua ra y kién vé higu qua cta kiém soat ndi bo ciia Cong ty. Cong viéc kiém toan ciing bao gom danh gia tinh
thich hop ciia céc chinh sach ké toan duoc ap dung va tinh hop 1y clia céc udc tinh ké toan cila Ban Giam ddc ciing nhu
dénh gi4 viéc trinh bay tong thé Bao cao tai chinh riéng.

Chng t6i tin twéng rang céc bang chimg kiém toan ma ching toi da thu thip dwoc 1a dy du va thich hop lam co s¢
cho y kién kiém toan ngoai trir ciia chung toi.

Co sé ciia § kién kiém todn ngoai trir

Nhu Céng ty d trinh bay & thuyét minh s6 09, dén thoi diém 31/12/2016, Du 4n nang cong sudt ddy chuyén nghién
Nha may xi mang Lam Thach II ctia Cong ty da hoan thanh toan b§ va dua vao sur dung. Tuy nhién, Cong ty mdi tam
tang ti san c6 dinh mt so hang muc, trong s6 do, mot 56 tai san voi tong nguyen gid 89,9 ty dong chua trich khiu hao.
Ngodi ra, Cong ty ciing chua ghi nhan ting Tai san ¢6 dinh hitu hinh véi tong nguyén gia: 219,5 ty ddng, trong d6 76,6
ty dong dang trinh bay trén khoan myc "Déu tu xdy dung co ban do dang" va 142,9 ty dong dang trinh bay trén khoan
muyc "Phai thu khac" chi tiét phai thu tién vat tu A cép cho Cong ty C6 Phan Co Khi Nam Son. Tdng so chi phi khau
hao dang trich thiéu tuong (g clia cac tai san néu trén wéc tinh 1 15,4 ty dong.

T:(84) 4 3824 1990 | F: (84) 4 3825 3973 | 1 Le Phung Hieu, Hanoi, Vietnam A member of L83 International

m HANG KIEM TOAN AASC



Y kién kiém todn ngogi trir

Theo y kién ciia ching t6i, ngoai trir anh hudng cia vén dé néu tai doan "Co s& ciia ¥ kién kiém todn ngoai trir", Bo cdo
tai chinh riéng da phan 4nh trung thuc va hop 1y, trén cac khia canh trong yéu tinh hinh tai chinh ciia Cong ty Cé phan Xi
ming va Xay dung Quang Ninh tai ngay 31 thang 12 nam 2016, ciing nhur két qua hoat déng kinh doanh va tinh hinh luu
chuyén tién t& cho nam tai chinh két thic cing ngay, phit hop véi Chudn muc ké toan, Ché do ké toan doanh nghiép Viét

Nam va céc quy dinh phap 1y ¢6 lién quan dén viéc 14p va trinh bay béo cdo tai chinh riéng.

Cong ty TNHH Hiing Kiém toan AASC
~o\ Phg Tong Giam déc
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Kiém toan vién
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Toan vin Bao c4o thuong nién nim 2016, Bao cdo tai chinh riéng va hop nhat
nim 2016 duoc kiém toan d3 dugc Cong ty giri ndp cho Uy ban chimg khoan Nha
nuée, S¢ giao dich chimg khoan Ha Noi theo quy dinh ctia cong bd thong tin va dugc
dang tai trén trang di¢n tir cia QNC: www.gncc.vn./.

Noi nhan: NGUOI DIEN THEO PHAP LUAT CONG TY
- Uy ban CK Nha nuéc; TM. HPQT CONG TY ,@,
- S& GDCK Ha Noi; Chii tich N
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