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Céng ty CP Sdch Gido duc tai TP.Hé Chi Minh Bdo cdo thuong nién 2015

GD NHA XUAT BAN GIAO DUC VIET NAM

N4 CONG TY CO PHAN SACH GIAO DYC TAI TRHO CHI MINH

SO i chi: 363 Himg Phs, Phuimg 9, Quin 8, TRHG Ch ""h\mu\nmu,Book.u)m..\mmn\m\\ [N HO CHI MINH CITY

DT: 0839540588 - 08.39540600 - 08.39540601 - 08.39540602
Fax: 08.39540599 * Email: kinhdoanh/@sgd.edu.vn

www.sgd.edu.vn

BAO CAO THUONG NIEN

Tén Cong ty dai chingg CONG TY CO PHAN SACH GIAO DUC TAI
THANH PHO HO CHi MINH

Nam bao cao : 2016

I. Théng tin chung:

1. Thong tin khéi quat:

Tén giao dich: CONG TY CO PHAN SACH GIAO DUC TAI THANH
PHO HO CHIi MINH

Gidy ching nhan dang ki doanh nghiép s6: 0303280405

Vén diéu 18 ; 41.370.000.000 dong

Vén dau tu cta chi sé hiru: 41.370.000.000 dong

bia chi : 363 Hung Phu, Phuong 9, Quan 8, TP.HCM

bién thoai : (08) 39540600 - 39540601 Fax  :(08) 39540598
Website : www.sgd.edu.vn

Mi ¢ phiéu : SGD

2. Qua trinh hinh thanh va phat trién:

Cong ty Co6 phan Sach Gido duc tai Thanh phd HO Chi Minh (sau day goi tat 1a “Cong ty”)
dugc thanh 14p theo Quyét dinh sé 460/QD-TC ngay 07 thang 04 nim 2004 cia Nha Xuat ban
Gi4o dyc. Cong ty 1a don vi hach toan doc lap, hoat dong san xuat kinh doanh theo Gidy chimng
nhan diang ky doanh nhiép Cong ty c6 phan sé 0303280405 ngay 24 thang 6 nim 2014 (thay doi
lan thtr 11) ciia S& Ké hoach va Pau tu Thanh phd H6 Chi Minh, Luat Doanh nghiép, Diéu 1¢
Cong ty va cac quy dinh phap 1y hién hanh co lién quan.
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Cong ty CP Sdich Gido duc tai TP.H6 Chi Minh Bdo cdo thuong nién 2015
Cong ty duoc dang ky giao dich ¢6 phic¢u pho thdng tai Trung tdm Giao dich Chirng khoan

Ha Noi ké tir ngay 29/11/2006 theo Gidy chimng nhan dang ky giao dich c¢6 phiéu s6 48/ TTGDHN
— DKGD ngay 29/11/2006 cua Trung tAm Giao dich Ching khoan Ha Noi. Dang ky thay dbi lan 2
ngay 16/9/2009 theo gidy chting nhan ding ky chimg khoan sé 69/2006/GCNCP-VSD-2 cua

Trung Tam Luu ky chung khoan Vi¢t Nam.
3. Nganh nghé va dia ban kinh doanh:

- Nganh nghé kinh doanh: In va mua ban cac loai sach gi4o duc cia NXB Gi4o duc Viét
Nam; In- mua bén céc loai 4n pham, tap v& hoc sinh phuc vu nha trudng, gi4o vién, hoc sinh va

phu huynh;
- Dia ban kinh doanh: 26 tinh, thanh phé phia nam (tir Phii Yén, Déac Lac dén Kién Giang,
Ca Mau).
4. Thong tin vé md hinh quan tri, t chirc kinh doanh va by may quan li:

- M6 hinh quan tri: La Cong ty c6 phan, hoat dong theo md hinh Céng ty Me (Nha xuit ban
Giéo duc Viét Nam ) — Céng ty con.

- Co ciu b may quan li:
HDQT: GOm 5 thanh vién;
Ban Giam déc, KTT: Gom 03 thanh vién: Téng Giam ddc, Pho Tong Giam dbc, KTT;
Phong chuyén mén: Gom 5 Phong: T6 chtrc — Hanh chinh — Tong hop, Ké toan — Tai vu,
Kinh doanh, Quan Ii In va Phét trién san pham, Kho van.
5. Pinh huéng phat trién:
5.1/ Cac muc tiéu chi yéu:

- Gia tang san pham mai gdm sach va cac san pham khac hang ndm tir 10-15% doanh thu
nham dam bao bu dap phan giam sat tir san pham hién hitu. Tap trung chi yéu vao cac nhom san

pham séch, va, thiét bi gido duc... phuc vu nha truong.

- Gitr virng thi trudng hién co; phét trién thém khéach hang méi, dia ban, ddi twong méi tiéu
thu san pham, trong d6 uu tién thi truong gido duc phd théng. Phan dau mo rong dai ly phéat hanh
ctiia Cong ty tai 26 tinh, thanh phé phia Nam va c6 dai 1y dai dién tiéu thu tét san pham caa Cong
ty tai mot sé khu vuc chia yéu khac trén ca nude. Khao sét, nghién cau va ang dung chinh sach

kinh doanh hop ly, du suc canh tranh trén thi truong.

- Kién toan bd may lanh dao du nang luc, tri luc, kinh nghiém va toan tam vi loi ich lau dai

ctia CONg ty, boi dudng nhan su ké can theo hudng tré hoa, ning dong, trinh d6 chuyén mén cao.
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Cong ty CP Sdich Gido duc tai TP.H6 Chi Minh Bdo cdo thuong nién 2015

5.2/ Chién lwgc phat trién trung, dai han:

- CO6 ké hoach dau tu manh mé& cho cdng tac tham gia xuét ban — phat hanh SGK giai doan
sau 2018 bang cac ngudn von hién cé cua Cong ty.

- Tiép tuc diéu chinh chinh sach ban hang; nang kha ning canh tranh, phuc vu va cham soc
khach hang; diy manh tiép thi truc tiép; c6 co ché tai chinh cho cong tac truyén thong dé gigi
thiéu san pham mai.

- Quan Ii chit ch& ngudn hang, giam thiéu hang héa ton kho vao cudi nim, khong ¢ sach

tén kho bi lac hau noi dung vao thoi diém thay séch giéo khoa.

- Phét trién 6n dinh, gitr vitng thi truong hién c6 va phat trién thém thi treong méi. Tich cuc
nghién cau thi truong; dic biét 1a thi truong TP.HCM, Vinh Long va Dong Nai dé phat trién thém

san pham mai (s&ch va ngoai) cung &ng cho thi truong.

- Nang tam cac ddi tac quan trong, chu yéu nham 6n dinh ngudn cung ¢ng vt tu, gidy in

cling di tac kinh doanh chién luoc, uu tién phat trién theo chiéu sau.

- Tiép tuc co cau lai tai san (ban dat Binh Chanh), ngudn vén, nghién cau dé dau tu tai

chinh hiéu qua.

5.3/ Cac muc tiéu ddi véi mdi truong, xa hdi, cong dong ciia Cong ty:

Cong ty xac dinh chét lwong san pham 1a quan trong nhét, khong chay theo loi nhuan bang
moi gia, wu tién ngudn gidy in trong nudc co chat luong cao, 6n dinh, dam bao an toan vé sinh
moi truong va stc khoe cho nguoi tieu dung.

6. Cac rui ro:

Sach gido duc la san pham chinh cta Cong ty hién nay, san pham nay c6 nhiing rui ro co

ban nhu sau:

- Viéc trién khai cac chuong trinh hoat dong chuan bi thay sach gido khoa ciing da anh
huong khong nho dén viéc phat hanh sach tham khao pho thong. Céac dai ly tham gia phat hanh e
ngai trong viéc du trir hang héa, phu huynh va céc em hoc sinh ciing dé dat trong viéc mua sam tai
liéu.

- Chu trwong d6i mai toan dién noi dung, chuong trinh sach gido khoa dang duoc xc tién
va kha ning sau 2018 viéc thay sach giao khoa mai sé dién ra, do d6 néu séch ban kém sach giéo

khoa chwong trinh cii con ton kho s& khong tiéu thu duoc sau thoi diém nay;

- Cong tac quan li, xét duyét sach tham khao vao nha truong ciing nhu sach ban trén thi

truong cua co quan chirc nang con 1ong 1éo, nhiéu sach kém chat lwong ra thi truong, cung véi
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Cong ty CP Sdich Gido duc tai TP.H6 Chi Minh Bdo cdo thuong nién 2015
van d¢ loan sach tham khao giao duc dang gay tdm li e ngai trong nguoi tiéu dung cling anh

hudng dén kha nang phat hanh cua Cong ty;

- Tinh trang vi pham ban quyén ¢ Viét Nam van dién ra phé bién, Cong ty ciing bi in lau voi

s6 luong 1on mot s6 dau sach béan chay.
I1. Tinh hinh hoat dong trong nam 2016:
1.Tinh hinh hoat dng san xuét kinh doanh
1.1- Két qua hoat dong sin xuit kinh doanh
S6 lwong phat hanh: 9,920 triéu ban, dat 99,2% ké hoach
Doanh thu: 88,4 ty dong, dat 98,2% ké hoach

- Nhin tong thé viéc thuc hién chi tiéu phat hanh nim 2016 chi dat 99,2% so vai ké hoach.
Trong tong sé doanh thu STK thi doanh thu tir cac san pham méi do Cong ty dugc phat hanh doc
quyén tai thi trudng khu vuc phia Nam chiém gan 40%. Biéu nay cho thay co cu hang hda co su

dich chuyén manh mé& va ty Ié nay s& thay ddi rd rét trong nam 2017.

- Nam 2016, sach tham khao bé trg va sach tham khao trang bi thu vién truong hoc giam sat
manh, nguyén nhan chinh 1a do Bo GD&DT trién khai nhiéu chuong trinh hoc. Ngudn kinh phi st
dung mua sam tai liéu trong nha trudng bi cat giam, chuong trinh thay sach gido khoa can ké nén
viéc phat hanh STK theo chwong trinh hién hanh bi han ché. Bén canh d6 ngudn séach ton kho c6
nam xuét ban tir 2011 tro vé trudc kho tiéu thy, tham chi 1a khong thé tiéu thy chiém ty trong lon.
Pay ciing 1a nguyén nhan dan dén ké hoach doanh thu, lgi nhuan cta cong ty nim 2016 khong dat

chi tiéu dat ra.

- Cong tac bao quan hang hda tai kho Binh Chanh tét hon nam 2015. Cong tac xuat — nhap
va giao nhan hang hda c6 chuyén bién, viéc giao nhan séch cho cac khach hang dién ra nhip
nhang; tiét kiém chi phi van chuyén. Tuy nhién, luong sach tham khao thira — thiéu khi kiém ké
cudi nam do nham I13n khi xuat hang van con, chua dat yéu cau dé ra tir dau nam. Viéc van chuyén

sach nho 1é chua c¢6 bién phép hitu hiéu, con dé cham tré.

1.2- Tinh hinh thue hién so véi ké hoach:

Chi tiéu PVT Ké hoach 2016 | Thuc hién 2016 Ty 1&/KH
S6 lwong phat hanh Triéu ban 10 9,92 99,2%
Doanh thu ban hang Ty dong 20 88,4 98,2
Loi nhuén truéc thué Ty dong 5,5 5,43 98,7%
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Co tirc % 10% 9% 90%
2. T6 chirc va nhan su:
- Danh sach Ban diéu hanh
Ty 18
Ho va tén Nim | Chitc vy Trinh 9 | Ngaybé | Mamgilr
sinh nhigm | ¢0Phicu
1. Ong Ngé Trong Vinh 1964 |  Chutich Ctr nhan 11/3/2014 5,12%
HDQT, PH Ngoai
Ph6 Tong thuong HN
Giam dbc
2. Ong Nguyén Tuén Kiét 1948 | Tong Gidm | Cirnhan DH su | 11/3/2014 0,28%
dbe pham SG
3. BaNguyén T Lan Phuong | 1965 KTT Cirnhan DH | 11/3/2014 0,14%
kinh t¢ TPHCM

- Nhiing thay d6i trong Ban diéu hanh: Ong Pham Canh Toan - Tong Giam ddc chuyén

cong tac sang don vi khac. HDQT bo nhiém dng Nguyén Tuan Kiét — Pho Tong Giam dbc phu
tréch tir thang 03/2016 va lam Téng Giam déc ké tir thang 10/2016.

-S4 lwong can bo, nhan vién: Nam 2016, Cong ty c6 35 CBNV.

Cong ty luon dam bao cac ché do chinh sach cho nguoi lao dong trén co s thoa thuan bang

hop dong lao dong va thoa udc lao dong tap thé ki két trong Hoi nghi ngudi lao dong. Piéu kién

lam viéc, thu nhap cua nguoi lao dong 6n dinh.

3. Tinh hinh diu tw, thwe hién cac dw an:

a/ Céc khoan dau tw 16n: Thang 11/2016, Cong ty tiép tuc dau tu 3,09 ty dong mua 53,26%

cd phan ctia Cong ty Sach thiét bi Vinh Long. Nhu vay hién nay Cong ty c6 02 Cong ty con va cd

nhiéu chién lugc phat trién kinh doanh mé rong & céc tinh thudc khu vuc phia Nam, dic biét 1a 02

tinh Dong Nai va Vinh Long.

b/ Lién két: Nam 2015 khong phét sinh dau tu lién két khac ngoai khoan dau tw mua 40.000
cd phan ctia Cong ty CP Sach ~TBTH Séc Tring 1a 840 triéu dong (tir naim 2007).

Mad chitng khodn : SGD

Trang 5




Cong ty CP Sdich Gido duc tai TP.H6 Chi Minh
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4. Tinh hinh tai chinh

a/Tinh hinh tai chinh:

5 5 % tang
Chi tiéu Niam 2015 (dong) | Nam 2016 (dong)
giam
Tong gia tri tai san 69.575.536.380 73.626.863.202 105,82%
Doanh thu thuan 87.310.799.009 88.417.359.999 101,27%
LN tr Hb SXKD 5.384.996.255 5.293.345.959 98,30%
Loi nhuén khéc 1.865.861 -49.934.175
Loi nhuan trudc thué 5.386.862.116 5.243.411.784 97,34%
Loi nhuén sau thué 4.235.663.250 4.235.486.797 99,99%
Ty 18 tra cb tic 10% 9% 90%
b/ Céc chi tiéu tai chinh chii yéu:
Hé s tai chinh Nim 2015 Nim 2016 Ghi cha
1.Chi tiéu kha nang thanh toan
Hé s6 thanh todn ngin han
2,40 2,06
(TSNH/NNH)
Hé s6 thanh toan nhanh (TSNH-
1,70 1,64
TK/NNH)
2/Chi tiéu vé co ciu von
No phai tra/ Tong tai san 0,21 0,23
No phai tra/Vén chii s¢ hiru 0,27 0,29
3/Chi tiéu vé ning luc hoat dong
Vong quay hang ton  kho
6,77 10,04
(GVHB/TK)
Mad chitng khodn : SGD Trang 6
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Doanh thu thuan/tong tai san 1,25 1,20

Chi tiéu vé kha niing sinh loi

Hé s6 LNST / Doanh thu thuan 4,85% 4,79%

Hé s6 LNST / Vén CSH 7,72% 7,45%

Hé sb LNST / Tong tai san 6,09% 5,75%

¢/ Tinh hinh tai chinh hop nhit
Nim 2015 Nim 2016 % ting
Chi tiéu . . »
(dong) (dong) g1am

Tdng gi4 tri tai san 84.607.694.741 |  92.902.820.345 | 109,80%
Doanh thu thuan 100.103.280.932 | 145.652.864.849 | 145,50%
LN tir HD SXKD 4.476.848.393 5.538.387.277 | 123,71%
Loi nhuan khac 16.268.179 -52.152.410
Loi nhuan trugc thué 4.493.116.572 5.486.234.867 | 122,10%
Loi nhuan sau thué 3.341.917.706 4.359.675.765 | 130,45%
Ty 1é tra cb tic 8-10% 8-10%

5. Co cdu ¢d dong, thay d6i von dau tu cia chii s¢ hiru:

a/Co phan: 100% s6 c6 phan cia Cong ty dang luu hanh 1 chuyén nhugng tu do

b/Co cAu ¢6 dong: (Khdong ké cé phiéu quyp)

Loai ¢ dong S6 lwong c6 dong Ty 1€ s6 hiru/CP Ghi chu
lwu hanh
- C6 dong 16n 6 64,78%
- C6 dong nho 467 35,22%
- C6 dong to chirc 11 24,51%
Ma chitng khodn : SGD Trang 7




Cong ty CP Sdich Gido duc tai TP.H6 Chi Minh Bdo cdo thuong nién 2015

- C6 d6ng ca nhan 462 75,49%
- C6 dong trong nudc 464 88,31%
- C6 d6ng ngoai nude 9 11,69%
- C6 d6ng Nha nudc 1 15,63%
- C6 dong khac 472 84,37%

¢/ Tinh hinh thay d6i vén dau tw ciia chi sé hiru: Trong nim, Cong ty dau tu 3,09 ty mua
53,26% co phan ctia Cong ty Sach Thiét bi Vinh Long.

d/ Giao dich c¢6 phiéu quy: Trong nim Céng ty thuc hién giao dich ban c¢6 phiéu quy, sb
luong ban 187.400 cb phiéu

Téng sb ¢ phiéu quy dén 31/12/2016: 94.000 c6 phiéu, chiém 2,27% vén diéu 18.
e/ Chimg kho4n khac: Cong ty khong phat hanh bat ki loai chig nao khac
I11.B4o cdo va danh gia ciia Ban Tong Giam doc

1/ Panh gia két qua hoat dong san xuat kinh doanh

Niam 2016 van t6n tai nhiéu kho khin anh hudng truc tiép dén hoat dong san xuét kinh doanh
ctia Cong ty nhu: Chu ky thay SGK gan ké, sy canh tranh gay git giita cac don vi thanh vién
NXBGD VN, hé théng ban 1¢ chua phat trién, hang hoa thiéu su nbi trdi vé nodi dung, chét luong
dan dén kém canh tranh, sy giam sat vé san pham khac ciing 12 nguyén nhan 1am anh huéng dén

su giam sut vé doanh thu so v6i nim 2015.

Tuy nhién, v&i sy nd lyc, ning dong, tinh than phuc vu cao nhat ciia tip thé CBNV Cong ty
cling véi chinh sach ban hang linh hoat, c6 strc thuyét phuc da giup cho Cong ty giit vig dugc
thi truong, phat trién thém ddi tac, khach hang trong nganh gido duc. Viéc trién khai mé rong gidi
thiéu va tap hudn chuong trinh sach My thuat, K§ nang song, CNGD nham muc dich ting san
lwong phéat hanh & céc tinh phia Nam véa khu vic PBSCL ciing gop phan giit doanh thu ctia méng
STK duoc duy tri 6n dinh.

Mot s chi tiéu chinh do NXBGD Viét Nam giao va dugc Dai hoi ¢6 dong nam 2016 thdng
qua mic du chua hoan thanh ké hoach dugc giao, nhung day ciing 1a su nd lyc dang ké trong tinh

hinh thi truong bao hoa STK hién nay.

Nam 2017, tur thuc trang thi truong STK gido duc lién tuc gidm sat trong nhitng nam qua va
s& con tiép tuc giam cho dén chu ky thay sach méi, ap luc gitt vitng hiéu qua kinh doanh ngay
mot 16n, yéu cau dit ra cho HDQT, BGD la phai quan tam dé dau tu phat trién san ph‘flm moi, thi

truong méi tir &6 gop phan 6n dinh doanh thu trong 2-3 nim tiép theo.

Mad chitng khodn : SGD Trang 8
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2/ Tinh hinh tai chinh:

Tong hop tai san hop nhét cua Cong ty tai thoi diém 31/12/2016 dat 92,902 ty dong. Trong
d6 tai san dai han 13 29,84 ty dong, tai san ngén han 63,06 ty dong, cac khoan phai thu ngan han 1a
17,07 ty dong chiém 18,37% tong tai san, Hang hoa t6n kho 1a 17,82 ty ddng chiém 19,18% tong
tai san.

Thang 11/2016 Cong ty dau tu 3,09 ty mua 53,26% cb phan cua Cong ty Sach Thiét bi Vinh
Long. Viéc ddu tw mo rong thi truong xudng Pong Nai va Vinh Long ting loi thé vé mat kinh

doanh trong tuong lai.

Nhin chung, tinh hinh tai chinh cua cong ty 1a minh bach, lanh manh, dam bao du von cho
hoat dong kinh doanh va sur dung von ¢6 hiéu qua, dung muyc dich phuc vu cong tac xuét ban, phat
hanh, in sach, theo ddi viéc quan 1y va str dung tai san, von hoat dong ctia cong ty. Kiém tra, phan

anh day du céc chi phi san xuat vé gidy, cong in, nhuan but va céc chi phi khéc.
3/ Nhirng cai tién ve co cau to chire, chinh sach, quan li:

Trong nam 2016 c6 thay d6i vé nhan su trong Ban Tong Giam dbc, Ong Pham Céanh Toan —
Téng Giam dbc chuyén cong tac sang don vi khac, HPQT b nhiém 6ng Nguyén Tuan Kiét 1am

Ph6 Tong Giam dbc phu trach tir thang 3/2016 va lam Tong Giam dbc tir thang 10/2016.

Cong ty van dang tiép tuc thuc hién viéc ban dat ¢ xa Pa Phudc — huyén Binh Chanh dé dung

ngudn von nay dau tu vao hoat dong san xuat kinh doanh.

CBCNV Cong ty ludn tim hiéu, hoc hoi va rén luyén trinh d6 chuyén mén ciing nhu cac ky
ning khac phuc vu cho cong tac kinh doanh ctia Cong ty. Nham dap ung tot hon yéu cau cong
viéc ting ning suit lao dong, hidu qua kinh té, cong tac bdi dudng, tuyén dung, diéu chuyén
CBNV, cai cach tién luong tiép tuc duoc quan tim: Tang cudng nhan sy gioi ¢6 kinh nghiém vé
khai thac dé tai, bdi dudng ki ning ban hang, ki ning nghiép vu khac (giao tiép, du bao, thim
dinh hop dong, ché ban...).

V6i co cdu 5 phong chuyén mén, hoat dong kinh doanh ciia cong ty dién ra binh thuong, cac
phong hoan thanh kha t6t nhiém vu dugc giao va c6 hd tro qua lai chit ché, tu gidc va hidu qua.

4/ Ké hoach phat trién trong twong lai:

Bam sat chi truong, dinh hudng cia NXBGD Viét Nam vé cong tac xudt ban — in — phét
hanh dé thuc hién théng lgi nhiém vu chinh tri cua cong ty. Chuén bi tot nhan luc, tai luc cho viéc
tham gia t6 chirc bién soan sach tham khao theo SGK méi theo sy phéan cong ciia NXBGD Viét

Nam.
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Cong ty CP Sdich Gido duc tai TP.H6 Chi Minh Bdo cdo thuong nién 2015

T6 chtrc tot cong tac trién khai ké hoach in — phat hanh — thu hoi cong ng. Pam bao cung tng
day du, kip thoi va ¢ hiéu qua kinh té ddi véi cac loai sach gido duc. Tranh ton kho, tranh bi hét

hang khi mua vu.

Tich cuc nghién ctru thi trudng, dic biét 1a thi truong TP.HCM, Vinh Long va Pong Nai dé

phat trién thém san pham moi (sach va ngoai sach) cung g cho thi truong.

Tiép tuc khai thac cac mang dé tai theo dinh hudng xuét ban ciia cong ty, da dang san pham
phuc vu, déng thoi khai thac tot san phém phuc vu tai hai ctra hang ban 1¢ dé tang hi€u qua kinh

te.

Tiép tuc co cdu lai tai san (ban dat Binh Chanh), ngudn vén, nghién ctru dé dau tu tai chinh

hiéu qua. Giai toa luong hang ton kho, thu hdi cong ng dat trén 90%.

Pao tao boi dudng chuyén mén nghiép vu ban hang, nghiép vu bién tap. Tuyén dung, diéu
chuyén nhan sy hop Iy theo hudng ting lao dong truc tiép & cac khau kinh doanh, tiép thi va giao

nhén hang hoa.

Giir vimg khéi doan két noi bo, ting cudng giao luu, hop tac dé phat trién mdi quan hé da
phuong hd tro t6t cho hoat dong ctia cong ty.
bam bao cac quyén lgi hop 1y ctia CBNV trén co s¢ 1gi nhuan dat dugce
5/Giai trinh ctia Ban Tong Giam ddc ddi véi cac y kién ciia Kiém toan:
Ban Tong Giam déc Cong ty thong nhit v6i cac ¥ kién ciia Kiém toan, thyc hién nghiém
tac, hiéu qua cac khuyén céo ciia Kiém toan vién nham muc dich minh bach, chinh xac va dung
luat tit ca cac hoat dong tai chinh ctua Cong ty trén co so cac quy dinh hién hanh, diéu 1 cong ty,

nghi quyét Pai hoi dong c6 dong nam 2016 va cac dic thi nganh nghé kinh doanh. ..
IV. Danh gia cia HDQT vé hoat dong ciia Cong ty

Vé hoat dong giam sat, diéu hanh: duoc thuc hién theo ding Diéu 1¢ Cong ty, theo quy ché
lam viéc cuia HPQT, ctua Ban Giam déc, theo phan cap Gy quyén... Tat ca cac chi dao cuia HPQT
déu duoc trién khai kip thoi, ding ddi tugng; cac bdo cdo vudng méc, khoé khan déu duoc HDBQT

quén triét chi dao xir Iy dut diém tranh nhimg rii ro, thiét hai xay ra.

Vé co ciu to chirc: tir HDQT, Ban Kiém soat, Ban Giam d6c dén cac phong ban déu duoc
thue hién tai cau trlic dam bao bo may hoat dong hiéu qua. Ché d6 tién lwong, thu nhdp cta nguoi
lao dong on dinh. T6 chiic cong doan quan tam kip thoi dén doi song nguoi lao dong. Bén canh

d6 cong tac dén on dap nghia, cong tac tir thién xa hoi luén duoc quan tam va ho tro kip thoi.
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Cong ty CP Sdich Gido duc tai TP.H6 Chi Minh Bdo cdo thuong nién 2015

Vé mat tai chinh: Nim 2016 mic du tinh hinh kinh té cOn nhiéu khé khin, hoat dong san

xut kinh doanh ctia Cong ty nhin chung dat dugc két qua kha quan, dat 98,2% doanh thu va

98,73% loi nhuan so vai ké hoach dé ra.
V. Quan tri Cong ty
1. Hoi ddng quén tri:

a. Thanh vién va co cAu ciia HPQT:

Trong nim 2016, thanh vién HPQT c6 sy thay doi do 6ng Pham Canh Toan - iy vién
HDQT chuyén cong tac, HDQT bau bd sung ba Tran Thi My lam uy vién HPQT ké tir thang

03/2016.
Ho va tén Chirc vu Chic vu BPH | Ty 1€ sé hitu CP
HDQT

1. Ong Ngé Trong Vinh Chu tich Ph6 Giam doc 5,369%
2. Nguyén Thi Lan Phuong Thanh vién Ké toan truong 0,143%
3. D4 Thanh Lam Thanh vién 0,026%
4. Nguyén Trong Ha Thanh vién 0%
5. Ba Tran Thi My Thanh vién Truéng P.KD 0%

b. Hoat dong cia HPQT:

= Céc cugc hop va Nghi quyét ciia HPQT

Trong nam 2016, HPQT di t6 chic hop 6 phién hop dé trién khai thuc hién Nghi quyét

DHDCP thong qua cac phuong an, ké hoach hoat dong san xuat nham ting cudng cong tac quan

tri cling nhu bam sat tinh hinh hoat dong kinh doanh cta Cong ty.
Nghi quyét ciia HPQT trong cac cugc hop dé cdp dén céc vin dé co ban sau:
- Théng qua b&o cao tai chinh nam 2015.
- Thong qua phuong hudéng, nhi€ém vu trong tdm nam 2016.
- Chét danh séch ¢6 dong vao ngay 17/02/2016 dé thuc hién:
+ T6 chire Dai hoi ¢6 ddng thudng nién 2016: ngay 25/03/2016.

+ Chi tra tam ng ¢ tirc ndm 2015 (ty 18 10%): ngay 21/03/2016.
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Cong ty CP Sdich Gido duc tai TP.H6 Chi Minh Bdo cdo thuong nién 2015

- Mién nhiém chirc vu Tong Gidm doc va Uy vién Hoi dong quan tri CTCP Séach Giéo duc
tai TPHCM ké tir ngay 08/03/2016 dbi v6i Ong Pham Canh Toan dé chuyén cong tac khéc.

- Giao Ong Nguyén Tuin Kiét — Ph6 Téng Gim ddc 1am Phé Tong Gidm dbc phu trach va
la nguoi dai dién phépp luat cia CTCP Séch Giéo duc tai TPHCM ké tir ngay 08/03/2016.

- Bau bé sung Ba Tran Thi My - Truéng phong Kinh doanh vao Hoi dong quan tri CTCP
Sach Gi4o duc tai TPHCM ké tir ngay 08/03/2016.

Théng qua bao céo két qua san xuét — kinh doanh quy I nim 2016.

- Ong Ngb Trong Vinh — CT HPQT va Ong Nguyén Tuan Kiét — Pho TGP PT 1a nguoi
dai dién phap luat caia CTCP Sach Gio duc tai TPHCM. Ong Nguyén Tuin Kiét c6 trach nhiém
tién hanh cac thu tuc dang ky kinh doanh theo quy dinh cua phap luat.

- GOp vén dé thanh 1ap méi CTCP Pau tu xuat ban Sach — TBTH VN: 2.000.000.000
dong. Cir ngudi dai dién phan vén gop: Ong Ngb Trong Vinh, CT HPQT CTCP Séach Gido duc
tai TPHCM.

- Thong qua bao c4o hoat dong san xuat kinh doanh 9 thang nam 2016.
- Trién khai phuong huéng, ké hoach quy IV nam 2016.
- B6 nhiém Ong Nguyén Tuéan Kiét, Pho Tong Giam dbc phuy trach vao chic danh Tong
Giam ddc.
- Pau tur von vao CTCP Sach TB Vinh Long: 213.060 ¢ phiéu; ty Ié 53,26%. Cu cac Ong
Ba tham gia HPDQT va BKS CTCP S&ch TB Vinh Long:
1. Ong Ngo Trong Vinh, CT HDQT
2. Ong Nguyén Tuan Kiét, UV HDQT
3. BaNguyén Thi Lan Phuong, Tr.BKS
= Panh gia hoat dong cua Hai dong quan tri
% Nhirng viéc da lam dwoc:

Chi tiéu co ban:

*  Doanh thu: 88,4 ty dat 98,2%/ KH; so v&i nam 2015 dat 101,3%.
* Loi nhuan trudc thué: 5,43 ty dat 98,73%/KH; so v&i nam 2015 dat 101%
*  Chi tra C6 tic: 9%;

* Pon gia tién lvong: 900 ddng/1.000 ddng loi nhuan trude thué.
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* Thu lao HPQT, BKS, quy khen thuéng BPH va trich 1ap quy khen thudng, phuc loi:
Theo nghi quyét di thong qua.

Cong viéc khac:

* Thuc hién viéc thay doi gidy phép dang ky kinh doanh 01 lan: Thay ddi ngudi dai dién
phép luat 1a 6ng Ngo Trong Vinh — CTHPQT va Ong Nguyén Tuin Kiét — Tong Giam ddc.

* Chon C6ng ty TNHH K& toan va Kiém toan AAC 1a don vi thuc hién cong tac kiém

toan bao cao Tai chinh nam 2015 cua Cong ty.
+  Dau tu 3,09 ty mua 53,26% cb phan cua Cong ty Sach TB Vinh Long.
< Nhitng viéc chwa lam dwoc, han ché:

*  Tién d6 viéc thuc hién ban dat & Pa Phudc — Binh Chanh cham chua hoan thanh ké

hoach dat ra.
* Pinh hudng phat trién san pham, ma rong hoat dong kinh doanh chua rd nét.
2. Ban kiém soat:

a. Thanh vién va co ciu cta Ban Kiém soat:

Ho va tén Chtrc vu Ty 1€ s6 hiru/ Ghi cha

Vo6n lwu hanh

1. Phan Xuén Phuong Truong Ban 0,16%
2. P56 Phuong Thao Thanh vién 0,12%
3. Huynh Thi Thuy Trang Thanh vién 0,10%

b. Hoat dong ciia Ban Kiém soat:

BKS da thyc hién dung vai tro, nhi€ém vu cia minh trong viéc kiém soat hoat dong SXKD
clia cong ty va giam sat hoat dong cia HPQT va BGP ciing nhu thyc hién thim tra béo cdo tai

chinh cta cong ty.

Tuy vay, hoat dong cua BKS chua thuong xuyén, cong vi¢e tap trung ¢ trudng ban, cac thanh

vién khac lam viéc chua c6 trach nhiém.
3. Cac giao dich, thu lao va cac khoan lgi ich cia HPQT, BGD, BKS:
a. Lwong thwéng, thu lao, cac khoan lgi ich:

- Thu lao HPQT duoc trich theo mirc 5%/1¢1 nhuéan sau thué nam 2016
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- Cac chi phi giao dich, cong tac phi cia HPQT, BKS dugc thuc hién theo dung quy ché cua

Cong ty.

b. Giao dich ¢6 phiéu ciia c6 dong ndi bd, c6 dong 16m va ngudi co lién quan:

o , S ¢ phiéu sO hiru
S6 ¢6 phi€u sé hiru . . LY d
. cuoi ky (thay doi co y do
dau ky » y tn
Quan hé phi¢u quy) N ®
. giam
voi co
STT | Nguoi thue hién giao . (mua,
_ dong ndi )
dich ) ban,
b@/CG AR AR ,
So co o So6 co o chuyén
dong 16n y Ty lé . Tyl¢
phicu phicu déi,
thuong...)
CT
1 | Ngb Trong Vinh 207.000 | 5,369% | 207.000 | 5,120%
HbQT
2 | Nguyén Tuén Kiét PGDb 11.500 | 0,298% | 11.500 | 0,284%
Nguyén Thi Lan KTT, UV
3 5.500 0,143% 5.500 0,136%
Phuong HDQT
Truong
4 | Phan Xuan Phuong 6.100 0,158% 6.100 0,151%
BKS
Huynh Thi Thuy Thanh
5 . 200 0,005% 200 0,005%
Trang vién BKS
6 | Ngd Trong Quang NCLQ | 193.800 | 5,026% | 193.800 | 4,793%
7 | Céngty CP BT CMC NCLQ | 214.900 | 5,574% | 214.900 | 5,314%
8 | Nguyén Thi La NCLQ | 207.000 | 5,369% | 207.000 | 5,120%
Mua cb
9 | Ngbé Phuong Anh Cblon | 961.900 | 24,95% | 962.800 | 23,81% ,
phiéu
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Vi B20 ¢ao tai chink:

Y kién cta kiém toan: Phin ndy sao chép ndi dung trich tir bdo cdo tai chinh da kiém toén
nam 2016 cia Cong ty Kiém toan va Ké todan AAC
(Binh ili: bio cdo v&i chind Cong 1y Me vi béo cdo 1ai chinh hop nhit ndin 2016)

TP.116 Chi Minh, ngay 30 thang 03 .. 2017

TONG GIAM BOC
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