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Pac tinh vai Bamboo Silk
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MADE IN TNG
BAMBOO SHIRT - SPECIALINTNG

! Khong 6n ao nhung ti nhitng ndm gan day loai vai dét tu sgi cla cay
..-‘l-: F tre con goi la“Bamboo fiber” dudng nhu dang théi mot lan gié mdi vao
i nganh cong nghiép dét may va thai trang thé gidi, lam day 1én mot cudc

" cach mang trong linh vuc nay. Pay la loai sgi thién nhién, qua trinh san

] xudt hau nhu khéng cén su can thiép clia hda chat rat nén than thién vdi

moi trudng va an toan vdi ngudi st dung.

Bat kip xu hudng cling nhu dem dén trdi nghiém sy mai mé trong thoi

'| trang, cung vdéi nhiing Ung dung cong nghé tién tién, dong 4o so mi
| Bamboo clia TNG mang tron ven nhiing ddc tinh tu nhién nhu: tinh huat
]|' am cao, khang khuan tu nhién, kha nang chéng tia UV, dé bén mau, bén
. vaicaova than thién véi moi trudng.
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Tam nhin

Gilr viing vi thé ctia doanh nghiép may mac xuat khau hang
dau Viét Nam, ndng cao nang luc canh tranh trong nuéc. Hudng
t&i trong 10 nam tdi sé ban san pham bang chinh thuong hiéu cla
minh la TNG tai khap thi truong Viét Nam, tiép dién la thi truong
ASEAN va chau A, sau do 1a thi trudng EU va M.

SU ménh
TNG ludn ludn cung cdp nhing san pham may méac tét nhat, thoai

mai nhat. Bap Ung nhu cau clia moi ngudi vé mot cudc song Tot
Pep hon.

Gia trj cot |0

Gdnh vdc trdach nhiém:

Ludn ludn dat trach nhiém véi khach hang, cong dong 1én hang dau,
thuc hién dao duc kinh doanh trong cong viéc

Tinh than Poan két:

Toan bd cong ty thé hién tinh than hop tac, doan két, ton trong
dong nghiép.

Céng khai, minh bach:

C6 doéng, doi tac, nha dau tu ludn ludn ndm dugc tat cd cac hoat
dong SXKD cula Cong ty.

Phdt trién bén viing

Chung toi hoat dong véi khach hang va cac doi tac cé lién quan
cung co Igi ich dai han.

Phadt trién tuong lai xanh:

Vi mdt mau xanh TNG, Chung t6i chu trong moi hoat déng lién
quan doi séng nguoi lao dong, cdng dong dia phuong. Thuc
hién phuong cham hanh dong: “Phéat trién kinh té€ di déi véi bao
vé moi truong”.

Téng quan



Khach hang

1. Cung cdp cho khach hang nhing san pham
dat tiéu chuan

2.Chatluong san pham tét, gid ca canh tranh va
giao hang dung thai han.

3. Bao vé quyén lgi khach hang vé thuong hiéu
va nhan hiéu hang hoa.
4.Ddm bdo uy tin ton trong khach hang.

5. Cam két thai gian san xuat, nang luc
khach hang.

6. Cam két thdoi gian giao hang.

7.Cam két chdng tiéu cuc, hoi 16 trong san xuat
kinh doanh.

@]

~ N
Co dbng

1. Cong khai, minh bach, céng bang moi théng
tin lién quan dén hoat dong kinh doanh .

2. T6i da hoa gia triva loi ich cho ¢ donag.

3. Phat trién bén vimng, kinh doanh hiéu qua va
uy tin trén thi truong.

4. Dé cao tinh than hgp tac clng phat trién.

Téng quan



B két cia TG

Cong BoNg Ngudi Lao dong
1. Hai hoa lgi ich doanh nghiép vdi loi ich xa hoi. 1. Ngudi lao dong lam viéc tai TNG khong bi vi
pham quyén l6i theo quy dinh clia phap luat

2. Tham gia cac hoat dong cong déng, an sinh
xa hoi. 2. Moi quyén lgi clia ngudi lao dong lam viéc tai
TNG theo B6 Luat Lao dong déu dugc dam bao.

3. San xuat di doi véi bdo vé moi truong

4.Thé hién trach nhiém véi cong déng

o |
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2.Top 30 bao cao thudng nién tot
nhat nam 2016

1.Top 3 béo céo phét trién bén
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3. Doanh nghiép uu tién: dich
dén thoi hdi nhap
Cong ty 6 phan Dau tu va Thuong mai (TNG),

doanh nghiép thi 52 dugc trao quyét dinh cong
nhan doanh nghiép uu tién vao ngay 13/7/2016

LE ¢ONG BO

m% 1 A WEHER

4.TNG - doanh nghiép xuat
sac, doanh nhan tiéu biéu tinh
thai nguyén nam 2015

T6i 29-2, Cong ty TNG da dat dugc nhimng thanh
tich xuat sac trong hoat dong san xuat kinh doanh,
ngoai ra don vi cling thuc hién tét chinh sach an
sinh xa hoi, tu thién... Ghi nhan nhing déng gép
cla Cong ty TNG, tai Lé ton vinh, Cong ty TNG
vinh du dugc nhan bang khen cla Lién doan lao
dong tinh Thai Nguyén. (Téng két nam 2015, don
vi da dugc nhan bang khen ctia UBND tinh Thai
Nguyén). Va cd nhan dong chi Nguyén Van Thaoi -
Bi thu Bang Uy - Cha tich Hoi dong quan tri Cong
ty la 1 trong s6 8 doanh nhan d& dugc nhan Cup"
Doanh nhan tiéu biéu tinh Thai Nguyén nam 2015"

Téng quan



THONG BIEP CUA CHU TICH HDQT

“Vuot qua thir thach dé tang trudng, phat trién bén
viing, ddm bao gi ving vi thé dau nganh dét may la

nhiing muc tiéu tng dat ra trong” chién lugc phat trién
bén ving giai doan 2016 — 2020"

Ong NGUYEN VAN THOI
Chu tich HDQT Cong ty CP Pau tu va Thuong mai TNG
Chu tich hiép hdi doanh nghiép tinh Thai Nguyén

Kinh thua cac Quy nha dau tu, c6 déng, khach hang va toan thé ngudi lao déng.

Loi dau tién, thay mat Cong ty cd phan Dau tu va Thuong mai TNG, toi guii 161 kinh chic stic khoe va hanh phic dén
Quy vi va gia dinh.

Kinh thua Quy vi, véi dinh hudng chién lugc va tinh thé cu thé tiing giai doan phét trién mdi trong boi canh nén
kinh t& vi mo dang ting ho rdt I6n cho nganh may mac do 1a hiép dinh TPP da dugc qudc hoi nudc ta phé chudn 2016.

Cong ty ¢ phan Dau tu va Thuong mai TNG ngoai viéc gilr viing viéc trong top dau cac doanh nghiép may mac
xuat khau 16n, TNG hoan toan cé thé tu tin hudng dén vi tri ctia mot thuong hiéu cdia chinh minh [a thuong hiéu TNG.

Hién tai, phan I6n doanh thu clia TNG van dén ti mang gia cong, FOB cho cac thuong hiéu nudc ngoai, va mang
nay sé chac chan con la tru cot trong vai nam nifa. Nhung diia con cung ma TNG cho rang sé dua cong ty 1én tdm cao
mai chinh la thuong hiéu thai trang TNG, do chinh Cty thiét ké va kinh doanh.

D0i vdi thi trudng phia nam, thuong hiéu thai trang TNG van con xa la, nhungd phia Bac thi thuong hiéu TNG thanh
cong khi phd séng hé théng dai ly va clia hang TNG khép céc tinh phia bac, kéo dai tir Lang Son cho t6i Quang Binh.
Tai Ha N6i, mot loat hé thdng clra hang clia TNG da ma ra & nhiing vi tri thuan tién cho viéc thu hit ngudi tiéu dung
nhat nhu tai Time City, Royal City hay trung tam thuong mai Savico Long Bién.

C6 thé ndi sén phdm mang thuong hiéu TNG la cong ty sinh sau dé mudn trong mang kinh doanh thai trang & Viét
Nam, néu so v&i nhiing tén tudi da gat hai dugc it nhiéu thanh cdng nhu An Phudc, Viet Tién hay May 10. Nhung TNG
cho rang minh dang di theo mét 16i hoan toan khac, bén viing hon nhiéu. D6 la thay vi ky hop déng nhugng quyén
thuong mai vai cac hang ndi tiéng trén thé gidi nhu An Phudc da ting lam, TNG tu thiét ké va xdy dung mét thuong
hiéu riéng ctia minh. Cach lam nay TNG cho rang cac san pham mang thuong hiéu MADE IN TNG sé gitp TNG tién
tling budc di chdm ma chac.

"Pinh hudng clia TNG dang hoc tap theo Uniglo’- ¢ nghia la tap trung vao nhiing san pham phd théng danh cho
da s6 chirkhdng nhdm san pham dat tién chi danh cho s6 it khach hang.

Theo ké hoach chién lugc phét trién giai doan 2015 — 2020, TNG sé tiép tuc tang trudng on dinh, phat trién bén
viing céc hoat déng kinh doanh trong d6 phan thuong hiéu MADE in TNG sé chiém dan ttr 20 - 30% téng doanh thu
dem lai. Qua do, Cong ty sé tan dung co hdi md rong hop tac dau tu, uu tién khai thac nhimg thé manh va nang luc
cot 16i co san.

Vi long quyét tam va su nd luc khdng ngling clia Hoi déng Quan tri, Ban diéu hanh va toan thé can b - nhan vién,
TNG phaéi tiép tuc thay déi va hoan thién minh dé khong phu long tin tudng va su ky vong ma Quy vi da danh cho TNG.

Tran trong!

Thai Nguyén, ngay 05/01/2016
Chu tich HbQT
Nguyén Vin Thoi

Téng quan 15




TNG

Thai Nguyén

Noi Bai

TNG’s Location

= 50 Km from Noibai Airport
< 80 Km from Hanoi capital
- 180 Km from Haiphong port
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TNG

Tén giao dich
Gidy ching nhan BKKD

Tén giao dich quéc té
Tén viét tat

Von diéu lé

Von dau tu clia chd sé hiu
Ma ching khoan

Gid giao dich trén TTCK
Téng lao dong nam 2015
Pia chi tru s& chinh

bién thoai

Fax

Email

Website

Gidy chiing nhan déng ky doanh
nghiép va méa so thué:

A

-

&

‘-_-. =i

ﬁlén;tin_doan_h na\iép_

Thong tin doanh nghiép
CONG TY CO PHAN PAU TU VA THUONG MAI TNG

S6 4600305723 do SG Ké hoach va Bau tu Tinh Thai Nguyén.
Dang ky thay déi lan thi 24, ngay 30 thang 09 nam 2016
TNG INVESTMENT AND TRADING JOINT STOCK COMPANY
TNG

342.649.780.000 dong

342.649.780.000 dong

TNG

13.600 déng (Ngay 06/01/2017)

9.544

S6 434/1, duong Bac Kan, P. Hoang Vén Thy, TP. Thai Nguyén
02803.854.462

02803.852.060

info@tng.vn

www.thg.vn

4600305723

Thanh lap ngay: 22/11/1979
SO lugng nhan vién (31/12/2016): 9.544
S6 chinhanh may: 14

Mang ludi clia hang: 42 clia hang tai 22 tinh, thanh pho
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TCP BAU TU VA THUUNG MAI THS
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Hinh dnh xuéng may 2003 - 2007
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2003
Ngay thanh lap: 22/11/1979
1. Doanh nghiép nha nudc

2.Tén cong ty: Cong ty may Thai nguyén

3. San xuat theo don dat hang, theo ké
hoach clia nha nudc

4.Lao dong: 1.150 nguai (2003)
5.Vén chd SH (9.3 ty déng) 2003
6. Loi nhudn sau thué: 1.5 ty dong
7.56 nha may may: 01

1.2003: C6 phan hoa: 100% von ¢ déng, khong
c6 ¢ phan nha nudc.

2.2003: Déi tén: Cong ty CP may XK Thai
Nguyén.

3. San xudt theo don dat hang khach hang va
xudt khau.

4.2007: D6 tén: Cong ty CP Dau Tu va Thuong
mai TNG

5.2007: Lén san chidng khoan HNX
6. Lao dong: 4.380 nguai (2007)
7.V6n chti SH (54.3 ty déng) 2007.
8.Loi nhudn sau thué: 17.1 ty dong.

S6 nha may may : 03.



1.2016: Khanh thanh tda nha Trung tam thiét ké thoi trang (Vién nghién cdu thai trang TNG).
2. 5&n xuét theo don dat hang khach hang va xuét khau.

3.TOP 10 Bao céo phat trién bén ving.

4.TOP cac cong ty cé bdo cdo thudng nién tién bd nhat.

5.TOP 30 cong ty minh bach nhat ndm 2015

6.2016: Bugc cong nhan Doanh nghiép uu tién theo quyét dinh s6 2018QD-TCHQ ngay 06/07/2016
clia Téng cuc trudng TCHQ.

7.2016: Sap nhap Cong ty Cp Thai trang TNG vao Cong ty ¢ phan Dau tu va thuong mai TNG
8. Lao dong 2016: .9544 ngudi

9. Loi nhudn sau thué 2016: 81,2 ty dong.

10. S6 nha méy may : 14 nha may.

11.S6 nha may Phu trg 02 (Nha May Phu trg 1: Bong, Théu, chan bong, Padding, Nha Méy Phu trg 2:
Giat,Thung carton, In, TUi PE)

12.C6 42 clia hang va dai ly riéng ban thuong hiéu TNG.

13. Chuyén try s& chinh tai: 160 dudng Minh Cau, Phuang Phan Binh Phung, TP. Thai Nguyén dén
434/1 dudng Bac Kan, Phudng Hoang Van Thu, Tp. Thai Nguyén, tinh Thai Nguyén.
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tam thiét
hién clu

Tru s& mai Cong ty C

Dia chi mdi: S6 43
Hoang Van Thuy, TP Th

P Thdai trang
P Dautuva

22 Thong tin doanh nghiép




Tao dong luc lam viéc:

Thudng theo ngay, theo thang,
theo don vi...

Ky luat rdt gon, nghiém khac
v3i tat cd cac hanh vi vi pham

Ky lufit 14 Si'c manh

TNG dat danh hiéu 1 trong 30
cong ty niém yét minh bach
nhat san Hnx 2016

TNG la Top 100 doanh nghiép
phat trién bén ving 2016

Théng tin doanh nghiép 23



NGANH NGHE

&
PIA BAN
kinh doanh




Nganh nghé kinh doanh

Nhing hoat déng chinh tao ra doanh thu va lgi nhudn cia Céng ty la:

May céng nghiép xudt khdu

S&n phdm cht luc: Ao Jacket Béng, Long v, Quan
4o dan seam, quan sooc, cac loai, vdy, hang tré em,
quan 4o ny, hang dét kim...

Béng tdm, trdn béng,

théu céng nghiép

Thuang Carton, tui PE cdc loai,

gidt céng nghiép

San xudt hang néi dia mang thuong hiéu TNG

TNG dang trong qua trinh xam nhap thj trudng
noi dia. Hang ndm, TNG déu ra nhiing bé suu tap
doc déo, da dang vé mau sac va kiéu dang, bat kip
V3i xu hudng thoi trang thé gidi.

Vi slogan “TNG - Su lua chon cuia t6i”, TNG
hudng dén nhing san phdm may mac dep mat
va khong ngling nang cao chat luong san pham.

ﬁ\én;tin_doa:h naliép_ 25



Pia ban kinh doanh
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Chi nhdnh may Viét Buc
Thanh lap 1979
B/c: 160 Minh Cau, TP. Thai Nguyén, Thai Nguyén

Chi nhdnh may Viét Thdi
Thanh lap 1997
B/c: S6 223 duong Thong Nhat, TP. Thai Nguyén

Chi nhdnh san xudt béng tdm, théu, tran béng
Thanh lap 2006
B/c: Khu B, KCN S6ng Cong, TP S6ng Cong, Thai Nguyén

Trung tam thiét ké thoi trang
Thanh lap 2016
B/c 434/1, D. Bac Kan, P. Hoang Van Thy, TPTN

Chinhdnh may TNG Thoi trang
Thanh lap: 2013
B/c:434/1, . Bac Kan, P. Hoang Van Thy, TPTN

Chinhdnh may Dai Tur
Thanh lap: 2015
B/c:XaTién Hoi, Huyén Bai Tu, tinh Thai Nguyén

Chinhdnh may S6ng Céng: 1, 2, 3, 4

Thanh Iap: 2006

B/c: Khu B, KCN Séng Cong, T.P Séng Cong, Thai Nguyén
— E - fﬁ‘- =

Chinhdnh may Phu Binh: 1, 2, 3, 4
Thanh lap: 2012
B/c: KCN Kha Son, xa Kha Son, H. Phu Binh, TN




Mo I’fmh
QUAN TRI
CONGTY

HUYEN PHU BINH

TP. SONG CONG

HUYEN DAI TU

TNG c6 14 chinhanh hoat dong trén

khap céc dia ban tinh thai nguyén
cung vai 42 clia hang ban |é trén
toan quoc

Trung tam thiét ké thoi trang
Chi nhdnh Viét Buc
Chi nhdnh Viét Thdi

Chinhdnh Thaitrang TNG

42 ctia hang bdn lé

Chinhdnh S6ng Céng 1
Chinhdnh Séng Céng 2
Chinhdnh Séng Céng 3 + 4
Chi nhdnh Bao Bi

Chinhdnh Béng

Chi nhdnh Phu binh 1
Chi nhdnh Phu binh 2
Chi nhdnh Phu binh 3

Chi nhdnh Phu binh 4

Chi nhdnh Dai Tur

"Théng tin doanh nghiép



Mo hinh

TO CHUC
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Ong: NGUYEN VAN THOI

Chu tich Hdi déng quan tri

Nam sinh: 1958

Quadc tich: Viet Nam

Thoi di€m bé nhiém: Nam 2003
Qua trinh céng tac

1982 -1992:

Doi trudng doi vat tu Cong ty xay
|ap dién Bac Thai

1993:

Phé gidm do6c xi nghiép may Bac Thai
1993 - 2002:

Giam déc cong ty may Thai Nguyén
2003 - Nay:

Chu tich HDQT Céng ty CP dau tu va
thuong mai TNG

Trinh d6 chuyén mén: Ky su co dién
mo, C&t nhan kinh té€, Cl nhén chinh tri

Khac: Chu tich Hiép hoi doanh nghiép
tinh Thai Nguyén; Phé Cha tich Hiép hoi
doanh nghiép TP Thai Nguyén

vd

Thanh tich tiéu biéu: Gii thudng
doanh nhan tiéu biéu; Huan chuong
lao dong Hang ba nam 2007

GIGI THIEU VE HOI PONG QUAN TRI

Ong: RUSDY PRANATA

Thanh vién Hdi déng quan tri
Nam sinh: 1975

Quaéc tich: Indonesia

Thoi diém bé nhiém: 2014

Qua trinh céng tac

11/2001- 2/2005:

Céan bo kiém soat tai chinh tai Cong
ty Toys'R'Us - In-d6-né-xi-a
2/2005-12/2014:

Giam déc tai chinh doanh nghiép,
Pho t8ng giam déc cong ty PT Great
River International Tbk Garment
Manufacturing and Retailers/

PT Samudra Biru/ Garment
Manufacturing for Export and Local
Market

12/2014 -Nay:

Giam déc Coéng ty PT Surya Berkat
Indonesia Klaten, Central Java/PT
Aseli Garmen Indonesia.

Uy vién hoi déng quan tri Cong ty
C6 phan Dau tu va Thuong mai TNG

Ong: NGUYEN PUC MANH
Thanh vién Héi déng quan tri
Nam sinh: 1983

Quéc tich: Viét Nam

Théi diém bé nhiém: Nam 2010

Qua trinh coéng tac

2010-2011:

Trudng phong kinh doanh Céng ty
CP d4u tu va thuong mai TNG
2011 - nay:

Uy vién HDQT, Phé t6ng giam déc
Cong ty CP dau tu va thuang mai
TNG

Trinh d6 chuyén mén: Cf nhan
CNTT - USA; C&r Nhan ngoai ng(r:
Shanghai, China.

Khac:
Giam déc chi nhanh Thai trang TNG

Ong: NGUYEN VAN THOI

Thanh vién Hdi déng quan tri
Nam sinh: 1971

Quéc tich: Viet Nam

Théoi di€m bé nhiém: Nam 2013
Qua trinh cong tac

1995-2013:

Can b Cong ty CP may Thai
Nguyén

2013 -8/2014:

Pho6 Téng gidm déc Cong ty CP dau
tu va thuong mai TNG

9/2014 - nay:

Téng gidm d6c Cong ty CP dau tu va
thuong mai TNG

Ba: Luong Thi Thay Ha

Thanh vién Hdi déng quan tri
Qudc tich: Vit Nam

Nam sinh: 1969

Théi gian bé nhiém: 2016

Qua trinh cong tac:

1992 -2012:

Can bd Cong ty CP Dau tuva
Thuong mai TNG

2013 -4/2016:

Ké& toan truéng Cong ty CP Dau tu
va Thuong mai TNG

04/2016 - nay:

Thanh vién Hoi dong quan tri, Ké
toan truéng Cong ty CP Dau tu va
Thuong mai TNG
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GIGI THIEU VE BAN KIEM SOAT

Ong: NGUYEN VAN BUC
Trudng Ban kiém soat
Nam sinh: 1977

Quéc tich: Viet Nam

Théi diém bé nhiém: Nam 2011
Qua trinh cong tac

1999 - 2007:

Can b6 - Cong ty CP may Thai
Nguyén

2008 - nay:

Trudng Ban kiém soat — Cong ty CP
dau tu va thuong mai TNG

Trinh d6 chuyén mén

Thac sy Quan tri kinh doanh, C
nhan ké toan, C& nhan ngoai nglr

A

Ong: TRAN MINH HIEU

4

Thanh vién Ban Kiém soat
Nam sinh: 1979

Quéc tich: Viét Nam

Thoi di€m bé nhiém: Nam 2016
Qua trinh céng tac

2004 -2012:

Cén b - Cong ty CP may Thai
Nguyén

2012-Nay:

Trudng phong kinh doanh Céng ty
CP D4u tu va Thuong mai TNG
Trinh d6 chuyén mén

C nhan QTKD Quéc té

Ba: Ha Thi Tuyét
Thanh vién Ban kiém soat

Nam sinh: 1984

Quéc tich: Viet Nam

Théi diém bé nhiém: Nam 2016
Qua trinh cong tac

07/2007 - 2015:

Cén bo - Cong ty may Thai Nguyén
2015- Nay:

Trudng phong Phap ché Cong ty CP
dau tu va thuong mai TNG

Trinh d6 chuyén mén

Luat su

iép
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CONGTY CON, CONGTY LIEN KET

CONGTY LIEN KET
Cong ty cb phan xay 1ap dién Béc Thai,
Dia ch’: T6 20 phudng Phan Dinh Phung, TP Thai Nguyén, tinh Thai Nguyén.

Nam 2015, Dai hoi dong ¢ dong cong ty CP xay 1ap dién Bac Thai da dua ra ké hoach tai co cau lai
cong ty xay lap dién Bc Théi va sé chuyén hudng kinh doanh.

Tén coéng ty Ty lé s hitu CP Hoat dong chinh Von gép (déng)

CT CP Xay lap dién 0 Ao %o i
Bic Thai 49% Xay lap dién 771.150.000
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PANH GIA NGANH DET MAY THE GIOI

« Nganh dét may thé giéi chiu anh hudng sau sac clia cac bién dong kinh té vi mé. Sau khi sut giam
vao nam 2009 do anh hudng clia cudc khiing hoang kinh té toan cau, nganh dét may dang trén da phuc
hoi va dugc du bao sé tang trudng lién tuc vai toc dé 6% trong nhitng nam tai.

«Trung Quéc la cdng xudng san xuat dét may Ién nhat thé gidi véi chudi cung tiing hoan thién va cac
loi thé vé mdy méc cling nhu nhan cong gia ré. Cac ngidc phat trién nhu My, Y, Han Quéc, HongKong
chiém linh cac khau mang lai gia tri gia tang cao hon nhu thiét k&, marketing va xay dung thuang hiéu,
thuang mai héa va xuat khau.

« Trung Quéc, My, Buc va Nhat Ban la nhitng quéc gia tiéu thu dét may 1&n nhat thé gidi. Cac nudc
dang phat trién c6 quy mo thi traiong dét may 16n cha yéu do dan sé dong; muc chi tiéu binh quan dau
ngudi cho dét may c6 su chénh léch 16n gilra cac nudc phat trién va cac nudc dang phat trién. Du doan
trong 5 nam tdi, cac thi trudng méi ndi véi quy mé dan sé I6n nhu Trung Qudc, An D9,... sé tang trudng
manh mé; trong khi d6 thi traidng dét may tai cac nudc phat trién, dac biét 1a cac nudc Chau Au, cé xu
hudng bdo hoa va tang trudng cham lai.

- Nhiing Hiép dinh thuang mai nhu TPP hay RCEP sé thuc day hinh thanh nhimng khu vuc mau dich
vGi chudi gia tri dét may hoan chinh nh& cac quy dinh nghiém ngat trong san xuat cling nhu nguyén
tac xuat xu.

10 nuéc xuit khau dét may I6n nhat thé giéi 2014 (Ty USD)
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10 nuéc nhap khau dét may I6n nhat thé gii 2014 (Ty USD)
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DANH GIA NGANH DET MAY VIET NAM

-Nganh dét may la mét trong nhiing nganh mai nhon cda Viét Nam, nganh cé kim ngach xuat khau
|&n thit hai vai gia tri xudt khau déng gép tir 10-15% vao GDP. Trong nhiing nam gan day, nganh dét may
lién tuc phat trién véi téc dod binh quan 17% moét nam.

« Theo Hiép héi Dét may Viét Nam, tinh dén hét nam 2014, Viét Nam c¢6 5,214 cong ty dét may véi
cac cong ty c6 quy mo vira va nhoé chiém da s6. Luc lugng lao ddng nganh dét may chiém hon 20% lao
déng trong khu vuc céng nghiép va gan 5% tong luc lugng lao ddng toan quéc. Cac cong ty may chiém
ty trong I6n nhat (84%), theo sau la cac cong ty dét va kéo sai (15%).

-Viét Nam la mét trong 10 nuéc xudt khau dét may I16n nhat thé gidi véi thi phan nam 2014 dat 3.1%.
Nhing thi trudng xuat khiu chinh ctia Viét Nam bao gom My, EU, Nhat Ban va Han Quéc (chiém dén
85% téng kim ngach xuat khiu) véi sdn pham cha yéu quan 4o cho phan cap thap va trung binh. Cac
doanh nghiép FDI tuy chi chiém 25% vé s6 lajong nhung déng gop dén hon 65% vao kim ngach xuat
khdu ctia Viét Nam.

« Hién nay, Viét Nam m&i chi tham gia khau tao ra gia tri gia tang thap nhat la “cat may” vGi phuong
thiic san xuat gia cong don gian CMT (chiém tGi 85%). Nganh dét may Viét Nam van phai phu thubc vao
nguén nguyén liéu nhap khau (khodng 70-80%), chui yéu la ti Trung Quéc, Pai Loan va Han Quéc.

«Quy mo tiéu thu thi trudng dét may Viét Nam rat han ché, chi khoang 3 ty USD, chi tiéu binh quan
dau ngudi cho dét may thap. Cac doanh nghiép dét may Viét Nam gap khé khan trong viéc chiém linh
thi trudng trong nudc do phai canh tranh v6i hang nhai, hang gia va hang nhap khau qua dudng tiéu
ngach.

« Cac doanh nghiép dét may trong nudc con yéu kém trong nhiing khau tham dung tri thiic nhu xay
dung hé théng phan phéi, xuat khau, thiét ké va xay dung thuang hiéu. Viét Tién, Nha B, May 10, TNG...
la mét s6 it cdc doanh nghiép thanh cong trong viéc xay dung va marketing thuong hiéu.

- Cac Hiép dinh thuang mai tu do, dién hinh 1a VKFTA, EVFTA va TPP, mé& ra nhiéu ca hoéi tang truéng
kim ngach xuat khau cho nganh dét may Viét Nam. Du doan kim ngach xuat khau dét may cda Viét Nam
c6 thé cham muc 50-55 ty USD vao nam 2025 nhd cac FTA. Song song vai d6, Viét Nam cling phai doi
mat véi khong it khé khan va thach thic khi phai tuan thu cac quy tac xuat xd, chuan muc lao déng,
cac yéu cau khat khe vé trach nhiém xa hoi, nhan mac sinh thai, bao vé moi trudng... Hién nay, Viét Nam
dang dua vao nguén cung vai va sgi chinh ti Trung Qudc va Dai Loan - nhiing nudc khéng nam trong
TPP. Nhu vay, khi cac hiép dinh thuong mai c6 hiéu luc, Viét Nam c6 rat it kha nang dé dugc hudng uu
dai thué.

- C6 thé néi, nganh dét may véi phan 16n cac cong ty thudc quy mé viia va nhé, tiém luc tai chinh va
nang luc canh tranh thap sé gap khoé khan khi mé& clra nén kinh té. Tuy nhién, vé lau dai cac Hiép dinh
thuang mai tu do sé la ddng luc thuc ddy cac doanh nghiép hoan thién va chuyén Ién khau cao hon
trong chudi gia tri, hdi nhap sau va réng hon vao nén kinh té thé gidi.

38 Théng tin doanh nghiép



Top 9 Doanh nghiép nganh dét may Viét Nam c6 doanh thu thuan I6n nhat nganh ( Ty déng)

T T

Téng CTCP May Viét Tién 07 Lé Minh Xuan, Quan Tan Binh, TP HCM
Téng CTCP May Nha Bé 04 dudng Bén Nghé, Quan 7, TP HCM
Téng CTCP Dét may Hoa Tho 35 Ong ich Budng, Quan Cdm Lé, TP Ba Néng
CTCP May Séng Hong 105 Nguyén Dic Thuan, Nam Dinh
Téng CT May 10 765 Nguyén Van Linh, Quan Long Bién, Ha Noi
Téng Céng ty Dic Giang 59 Phé Buc Giang, Quan Long Bién, Ha Noi
CTCP DT vaTMTNG 434/1, Phuong Hoang Van Thy, TP Thai Nguyén

Cong ty san xuat — Thuong

mai May Sai Gon 213 Héng Bang, Quan 5, TP HCM

Téng Coéng ty May Déng Nai Pudng s6 2, Khu Cong Nghiép Bién Hoa 1, Dong Nai

HIEP DPINH POI TAC XUYEN THAI BINH DUONG TTP

Ty trong xuat nhap khau caa Viét Nam trong TPP nam 2014 (Ty USD)
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Viét Nam chiém 38,8% ty trong xuat khiu vao cac nudc TPP, trong d6 xuat khau nhiéu nhat & thi
trudng My véi 20,6%. Bung thi hai la thi trudng Nhat Ban 8,7%. Cac thi trudng con lai, Viét Nam chua

ti€p can duoc nhiéu, ty trong xuat khau con han ché. Trong d6 vai Brunei, chua c6 sdn phdm nao cua Viét
Nam dat chan t&i thi trudng nay.

TPP thuc day tang truéng xuat khau thuc dan qua cac nudc. Theo du dodn, nam 2020 xuat khau thuc
cUa Viét Nam tang trudng hon 5% nha TPP, va con s6 nay sé tang l1én 17,1% vao nam 2030.

DPIEM MANH

TNG c6 quy mé nhan luc SX 16n

TNG thiét l1ap dugc méi quan hé déi tac lau dai véi mét
s6 nhan hiéu ndi tiéng trén thé gii nhu : C&A, JC PEN-
NEY, DECATHLON, Levis...

Thuc hién ding cam két véi ngudi lao dong: Khéng —
mét ngudi lao ddng nao lam viéc tai TNG bi vi pham DIEM YEU
ché d6 va quyén Igi theo quy dinh clia phap luat.

C6 nha 6 cho CBCNV (khodng 4.000 L), c6 nha tré, xe 6 t6
dua don CNV

Co hé thong phan mém quan tri cdng ty tur khau dau
vao cho dén thu tién

Ng doanh nghiép & muc cao, von luu ddng am va kha
nang thanh toan ng con yéu.

Nhan lyc lao dong c6 tay nghé chua dap ting dugc nhu
cau md rong hoat déng san xuat.

C6 hé théng déanh gia cong viéc (KPI) theo dinh lugng,

O NE | Hang FOB thuc hién theo FOB convert (Khach hang chi
gan lién véi thu nhdp ctia ngudi lao dong

dinh nguén nguyén phu liéu).
Budc dau xay dung chubi cung ting dé dugc hudng lgi vé
thué suat sau khi TPP dugc ky két (c6 nha may SX bong)
giuip cho cac khach hang dat truc ti€p hang tai TNG va co
nguén cung tai TNG khong phai dat cac nai khac, Nha may
SX béng ciing la diém cong cho viéc tinh khi gidam thué.

Cac don hang CMPT bi phu thudc vé hang déng
bé dé san xuat nén ké& hoach SX nhiéu khi thay déi
ngoai du tinh.

COHOI THACH THUC

TNG c6 cac nha may tai cac viing nhiéu lao dong. Canh tranh thu hat nhan lyc trong ving bai du an nha

TNG c6 cac méi quan hé tot véi chinh quyén dia may Sam‘ sung Théi Nguyén -
phuong ma TNG dat nha may Rdi ro vé trd ng lai vay khi s&r dung don bay tai
TNG ciing dugc hudng Igi do dich chuyén don hang tu chinh cao - -
TQ va cac nudc khac vé Viet Nam. Céac don vi cung dong san pham canh tranh vé gia

nhan cong

"Théng tin doanh nghiép




Vi thé

CUATNG

TNG tting la doanh nghiép 100% vén nha nudc, dugc thanh 1ap ti ndm 1979 khi nén kinh té
Viét Nam dang con la nén kinh té tap trung véi tén goi Xi nghiép may Bac Thai. Véi bé day lich s
phat trién, Cong ty da phat trién bén viing trong sudt nhirng nam qua. Nam 2003, TNG dugc phép
c6 phan hoa va tré thanh doanh nghiép ngoai Quéc doanh thudc s hitu tu nhan. Dén nam 2007,
Cong ty dugc phép niém yét trén san giao dich HNX. Hién nay, TNG nam trong top 10 doanh ng-
hiép tiéu bi€u toan dién nganh May Viét Nam - theo Giai thudng Doanh nghiép tiéu bi€éu nganh
Dét may, dugc t6 chiic 3 nam mét lan do B6 Cong Thuaong chu tri va Hiép hoi Dét may Viét Nam
thuc hién.

V@i vi tri nam trong top 10 doanh nghiép trong v6 s6 nhiing cong ty may mac c6 mat tai Viét
Nam, TNG dang chi€m nhiing Igi thé I&n trong toan nganh; trong cac thé manh dé phai ké dén cac
hop déng gia cong Qudc té cho cac nhan hiéu ndi ti€ng nhu ZARA, MANGO, GAP, C&A, CK, TCP,
Columbia, Walmart, Mark & Spencer, Target, Decathlon, JCPenney, The Children Place. Muc tiéu lau
dai ma TNG hudéng dén la ban hang truc tiép cho cac nha ban 1é hang dau thé gigi nham gia tang
lgi nhuan. Mat khac, TNG cling dang tan dung thé manh, khai thac va cling ¢6 vi thé ciia minh doi
véi thi trudng thdi trang trong nudc.
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S liéu tham khao cac don vi cing nganh
Doanh thu thuan (Ty dong)
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Tong tai san (Ty dong)
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Cac chi so tai chinh khac (%)

TNG

Hé s6 kha nang thanh toan

Hé sé danh gia hiéu qua

stirdung vén

Kha nang thanh toan hién thai 0,76 0,93 0,38
Kha nang thanh toan nhanh 0,32 0,42 0,25
Kha nang thanh todn tuc thaoi 0,01 0,05 0,09
Kha nang thanh toén lai vay 2,41 7,36 -3,00
Hé sé co cau tai san

Hé s6 ng 71,77% 65,77% 56,85%

Hé s6 tu tai trg 28,23% 34,23% 43,15%

Hé s6 ng vay / VCSH 254,29% 192,16% 131,76%

Ty suat LNST/VKD (ROA)

4,69%

4,93%

S6 vong quay HTK 3,92 3,51 10,83

S6 ngay mot vong quay HTK 93,18 102,59 33,24
S6 vong quay ng phai thu 7,13 9,11 11,68
Ky thu tién trung binh 51,17 39,54 30,83

-2,81%

Ty suat LNST/VCSH (ROE)

Hé sé co ciu chi phi

17,09%

13,76%

-6,44%

GVHB/DTT 82,35% 85,44% 90,56%

Chi phiban hang /DTT 1,53% 3,19% 1,93%

Chi phi quan ly doanh nghiép / DTT 7,42% 4,15% 13,75%
Chi phi ldivay / DTT 3,56% 0,72% 1,56%
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CAC MUC TIEU CHIEN LUOC

MUC TIEU

GIAI PHAP

Tang truéng binh quan doanh thu
thuan > 20% méi nam

Tap trung phét trién nganh nghé c6t 16i: May méc

Xay dung hé théng kiém toan ndi b cong ty

TAIEIG [Nelnig) G e Gl (e € Wi He TANG Tang cudng chiic nang quan ly vén va dau tu
TRUGNG  chinh hiéu qua: ROE > 20%; ROA > 10% TRUOGNG g cong gquanly '
n e . 8 s (s Xay dung mdi quan hé véi khach hang, duy
Tap trung phét trién nganh nghé cét 16i T v e
- . S ' T6 chiic nghién ctu thi trudng, lam viéc
MG rong thi trudng xuat khau, tang thi truc tiép vai khach hang nudc ngoai.
THI phan tai cac thi trudng mdi noi THI L . N
s , UONG Panh gia nha cung cap & nuéc ngoai
TRUONG M@ rong thi trudng ndi dia, thiét lap cac TR R X C
kénh ban hang trén toan qudc Thiét lap thém 20 kénh/ nam ban hang
trén thi trudng noi dia
. Hoc hoi, nghién ctiiu phuong phap quan
QUAN Dan hoan thién mé hinh quan tri theo QUAN tri cGia Thai Lan, My...
TRI mo hinh quan tri thé gici TRI Xay dung mé hinh quan tri huéng téi
kiém soét noi bo tét
Hudng t6i hinh anh mét TNG xanh, than ~ DA?U LL{,Xé{]durjg Cfﬁ du’én AUl e
MOl thién v6i moi trudng MOI totnhat cho cac nha may
TRUONG Thuc hién gidm thiéu t6i da cac tac dong TRUONG ThL)’C\ ,hliéndbyén luyén va nang cao y thic
xau téi mai trudng, gidm thiéu 6 nhiém nERelE e e
T6 chic nhiing ngay vi méi trudng hang nam
Thuc hién cac chuong trinh nhan an, tu
Pong hanh phét trién kinh té dia thién véi cong déng
XA HOI phuang XA HOI Tham gia cac hoat dong phat trién kinh té
NN ien tét tra jé 5 moi NP v6i ngudi dan dia phuaon
VA CONG IP:IUC h(lfn ’LOJ trat;h nhl?m VSEI moi VA CONG g lap g
PONG OO (I AT ) ST PONG Thuc hién cac chinh sach chéng tham
Minh bach trong cong bd théng tin, san ling, héi 16 nham minh bach théng tin,
xuat kinh doanh xay dung niém tin véi khach hang nha
dau tu
Xay dung chinh sach vé an toan lao dong,
stic khoe nghé nghiép
NGUOI Duy tri cac hoat dong kham suc khde, NGUOI Dau tu may moéc, trang thiét bj an toan,
doi séng cho ngudi lao dong hién dai dé dam bao suc khoe cho ngudi
LAO 7 ' ‘ LAO lao déng
PONG Trién khai, nang cao cac chinh sach vé PONG i

an toan vé sinh lao déng

ﬁlén;tin_doa:h na\iép_

Tién hanh danh gia méi trudng lao dong
dinh ky, ddm bao moét moi truong lao
dong sach




CHIEN LUGC PHAT TRIEN 2017 - 2020

Trong vong 4 nam tdi, muc tiéu cta TNG sé hudng t6i doanh thu 160 triéu USD,
i nhuan sau thué khoang: 10 triéu USD

Day la dong luc ciing nhu quyét tam chung cla toan thé Cong nhan vién TNG

thém cac nganh san xuat kinh
i0r vai tro chl dao. Trudc hét
ng may mac la giat, bao bi, in,
gsan....

Thi trusng xuat kha
ty |é doanh thu han
nam 2017.Tang cud

hang mdi, m

at theo cd chiéu rong va chiéu sau,
3t thiét ké dé nang cao nang sudat
udNg xuyén bd sung, ddi maéi may
ai.

Cong ty sé tap trun
nam bat mot cach t

anh bang viéc dau tu mé& rdbng cac nha may
rén dia ban tinh Thai Nguyén: Hé thdng nha
, TNG V6 Nhai, Khu cong nghiép Son Cam...
n 2017 - 2020: TNG sé dau tu xay dung mdi
Xa Hoi tai Thai Nguyén
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CAC MUC TIEU CHU YEU CUA CONGTY

Tap trung phat trién nganh nghé cét 161 dét — may: Nang cao nang luc san xuét; da dang hda san pham
chinh; nang cao chat lugng san pham:; cai tién téc déd giao hang; quan ly chi phi san xuét; dao tao va phat
trién lyc lugng nhan su ké thisa.

MG rong san xudt kinh doanh bang céch xay dung cac chi nhanh nha xuéng mdéi nham tang hiéu qua
hoat dong ctia Cong ty

Phat trién nha & xa hoi, trudc hét 1a uu tién can bd cong nhan vién cong ty.
Top cac cong ty minh bach trén san chiing khodn Hnx.

TNG phén déu tr& thanh doanh nghiép hang dau Viét Nam bén 1& san phdm mang thuong hiéu TNG -
VIETNAMESE BRANCH — MADE IN VIET NAM. trong linh vuc dét may thay cho viéc san xudt cac thuong
hiéu 16n trén thé gidi trudc hét 1a pha khdp thi trudng Viet Nam, sau do 1a thi trudng ASEAN, chau A va
tién téi cac thi trudng quen thudc xuét khdu la EU va bac My.

Hién nay TNG da c6 26 cla hang va 42 dai ly ban chinh san phdm mang thuong hiéu TNG. TNG vinh du
dugc hang ban lé clia Théi Lan dat hang va ban tai chudi siéu thi ROBINS & tai thanh phd H6 Chi Minh.
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= ety FUTURE
- TOMORROW

CHIEN LUGC MUC TIEU PHAT TRIEN
TRUNG VA DAI HAN

Trén co s& dinh huéng chung clia nganh, TNG xay dung dinh huéng phat trién clia Cong ty trong nhing
nam t&i nhu sau:

1. May mac gir vai tro chli dao, tting budc dau tu kinh doanh thém cac nganh san xuat kinh doanh mdi,
trudc hét dé phuc vu truc tiép cho hang may mac la giat, bao bi, in, théu, ...

2. Thi trudng xudt khdu van la chinh, tang dan ty lé doanh thu hang noi dia lén 10-15% tu nay dén hét
nam 2016, can bang gitfa cac thi trudng , trdnh phu thudc qua nhiéu vao thi truong nudc My, tiép can va
khai thac thi trudng Nhat Ban.

3. Lién tuc phat trién san xuét theo ca chiéu rong va chiéu sau, phat huy t6i da cong sudt thiét ké dé nang
cao nang sudt lao dong. Cong ty clng thudng xuyén bé sung, d6i méi may maoc thiét bi cdng nghé mai

4.CoNg ty sé tap trung vao nang luc san xuat may va dét; ndm bat mot cach tot nhat cac co hoi tir hiép
dinh TTP va VN-EU FTA

5. M& rong san xuat kinh doanh bang viéc dau tu ma rong cac nha mdy san xuat hang may mac trén dia
ban tinh Thai Nguyén: Hé thong nha may TNG Dai Tu da di vao hoat déng.

Binh hudéng phat trién nganh may la chl luc, m& rdng sang cac linh vuc pht hop véi chién lugc phét trién
toan dién clia nganh Dét may Viét Nam trong thai gian téi. Viéc tang cuong dau tu dugc xac dinh trén co
s& nhan dinh vé tiém nang, |gi thé cda Viét Nam trén thi trudng dét may thé gidi va muc tiéu chién lugc clia
Dét may Viét Nam giai doan tdi. Bén canh do, cing nhu cac don vi trong nganh, Cong ty ludn y thic dugc
sUc nang cla thi trudng ndi dia vai hon 92 triéu dan, co cau dan sé tré, nhu cau tiéu dung ngay cang lén.

48 "Théng tin doanh nghiép



Ké hoach doanh thu
CAC CHITIEU KINH DOANH GIA| DOAN 2016-2020

Doanh thu nam 2020
(3.345 ty dong)
334
29
252
2200
_,,.- I—I .-,
2016 2017 2018 2019 2020

Loi nhuén sau thué nim 2020

174 (Ty dong)
17
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132
115
81
P r
¥ =
2016 2017 2018 2019 2020
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Tong tai san nim 2020
3200 (ty dong)

2800

240
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Vo6n chi s& hiru nim 2020
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S6 lugng nhan vién nam 2020
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TNG: Tang trudng bén viing
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MUC TIEU PHAT TRIEN BEN VUNG TRIEN KHAI
TRONG NAM 2017

Tang trudng kinh té bén viing

Phat trién xa hoi bén viing

Gilt gin moi trudng bén viing

-Tang trudng 20% vé doanh thu
va 10% vé lgi nhuan

- M& rdng quy mé san xuat ra
khoi dia ban tinh Thai Nguyén

- Duy tri ty lé tra c6 tic 20%

- Duy tri vi thé mot trong nhiing
doanh nghiép may mac hang
dau Viét Nam

-Tang cudng tiép nhan y kién
khach hang, nang cao chat
lugng san pham, khang dinh
thuong hiéu TNG

- Tiét kiém 5% nang luong
dién, 5% lugng nudc, 5% nang
lugng than

- Tao s&n pham chéat lugng, phu
hgp véi nhu cau ctia khach
hang trong nudc

- Danh mot s6 tién dang ké

cho céac hoat déng cong déng
nham cai thién chat lugng cudc
s6ng cua dia phuong

- Bam bao Igi ich va méi trudng
lam viéc cho ngudi lao dong tao
su gan bé lau dai véi cong ty

- Tiét kiém 5% nang luong
dién, 5% lugng nudc, 5% nang
lugng than

- Thuc hién do kiém méi trudng
thudng xuyén, ddm bao yéu cau
cla nha cung cap

- Phét trién cac cong trinh
nghién ctu vé st dung nang
lugng tai tao, nang lugng sach
Vao san xuat

- Da dang hoa san pham may
mac, nghién ctu chuyén sau
thi yéu ctia khach hang, nguoi
tiéu dung

- Tap trung trién khai ddy manh
ban hang, xuat khau, thuong
mai quoc té

- M& rong thi trudng kinh doanh
tai cac quéc gia phat trién

- Tap trung vao linh vuyc kinh
doanh c6t 16i: May mac

- Nang cao chat lugng san pham
dam bao cac nguyén tac vé chat
lugng clia nha cung cap

- HO trg cac ho gia dinh, ca nhan
¢ hoan canh kho khan vé tai
chinh va tinh than

- Khéng nguing nang cao phc
lgi cho ngudi lao ddng vé ché
d6 lao déng va tién luang

- Quan ly tot viéc st dung
nguén nudc, dién va than trong
san xuat kinh doanh

- Thuc hién cac hoat dong tréng
cdy gay ring, trong xay xanh
trong cong ty.

- T6 chuic tuyén truyén vé hanh
tinh xanh, gilr gin bao vé moi
trudng cho toan thé CBCNV

- Tiét kiém van phong pham,
giam thiéu rac thai van phong,
khu san xuat
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MUC TIEU MOI TRUONG, CONG PONG,
NGUOI1LAO PONG
M&i trudng xanh

TNG hudng t6i hinh anh clia mét cong ty than thién vai moi trudng

TNG van tiép tuc thuc hién cac bién phap gidm thiéu t6i da nhing anh hudng tac dong xau dén moi
truong, giam thiéu & nhiém khong khi dé thi va khu cong nghiép. Vé lau dai, ching t6i cé ké hoach di doi
mot sé nha méy dén céc khu cong nghiép dugc quy hoach cho nganh cong nghiép, khong dnh huéng dén
khu vuc dan cu xung quanh.

N i1
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Suc khoe va phuc lgi nguadi lao dong
TNG dam bao duy tri cdc hoat dong khdm stic khoe, dai séng lao déng cho ngudi lao déng
TNG ludn t6 chic hodc cho ngudi lao déng tham gia cac khda dao tao dé nang cao trinh dong
TNG chdm lo cho ddi séng ngudi lao dong véi muc tiéu: “Ngudi lao déng vimng doanh nghiép viing”

TNG da xay dung mot maoi trudng lam viéc lanh manh, sach sé cho ngudi lao dong

Mo&i truong lao ddng an toan

TNG xay dung cac chinh sach vé an toan lao dong, stic khde nghé nghiép
TNG dau tu céc trang thiét bi may maéc an toan, hién dai dé dam bao suic khde cho ngudi lao déng
TNG tién hanh danh gid moi truong lao dong dinh ky, ddm bdo mét moi truong lao déng sach
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POng hanh cung su phat trién cdng déng
TNG déng hanh phét trién kinh té véi dia ban dia phuong
TNG c6 cac chuong trinh ti thién, nhan véan vai gia dinh, ca nhan cé diéu kién kho khan
TNG cam két vé bdo vé mdi trudng dia phuong trong qué trinh san xuét

TNG tham gia cac hoat dong van héa, xa hoi trén dia ban nham phat trién dai séng tinh than clia dia phuong

Cong khai minh bach

TNG thuc hién cong b thong tin trén nhiéu phuong tién, thong tin ré rang, cong khai minh bach
TNG thuc hién chinh séch chdng nhan héi 16 trong qué trinh sén xuat kinh doanh

TNG xay dung niém tin vé&i khach hang va nha dau tu thong qua phucng dién cong khai, minh bach
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RUi ro tang trudng kinh té

Thuc trang Hanh dong

Viéc tinh hinh chinh tri thé giéi ¢ nhiéu M& rong thi trudng tai cac thi trudng
bat 6n. TNG nhan dinh c6 3 rdi ro I6n ma cong dang phat trién nhu Thi thudng Noéi dia, thi
ty xudt khdu nhu TNG phai d6i mat, trong dé, trudng Déng Nam A, thi thusng Han Qudc,
tinh trang boi chi ngan sach dang tang nhanh Nhat bdn...

clng la rui ro I1én nhat. Cung véi d6, nguy co
lam phét tré lai va thi trudng ngoai hoi déi dién
véi su bt 8n, gay suc ép 1én ty gid trong nudc.

Hai thi trudng I6n cla Cong ty la My va EU tri }
qua hai kich ban kinh t& dm dam. Trong khi My
cho thay dau hiéu su phuc héi kinh té nhung
thi truong van con khé yéu thi EU lai dang phai
déi mat vai tinh hinh kinh té can ké suy thodi
v&i viec Anh da ra khoi EU. Biéu nay it nhiéu
cling sé anh hudng téi tinh hinh xuat nhap
khdu ctia TNG.

RUi ro lam phat

Thuc trang Hanh dong

Su bién dong cla chinh tri trén thé gidi TNG ludn chi déng trong ké hoach mua
clng dan t&i lam phat gay anh huéng khong nguyén vat liéu va cé chinh sach ban hang
nho dén ty gid, gida ca nguyén vat liéu, nhan } phu hop cho khach hang.
cdng, cac chi phi dau vao. Viéc lam phat bién
déng tang co thé gay khé khan cho Coéng ty
trong chién lugc kinh doanh.
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RUi ro vé canh tranh

Thuc trang

Trong thai gian gan day, nganh may mac
luén chiu ap luc canh tranh cd trong va ngoai
nudc. TNG ngoai phai chiu su canh tranh cula
cac doanh nghiép trong nudc nhu: TCM, NPS,
GMC va con chiu su canh tranh rat gay gat
tl cac d6i tha ti Trung Quéc, An Do, In—do—
né—xi-a,....

Hanh dong

Mubdn canh tranh dugc trong thi truong
khdc nghiét nhu hién nay, TNG sé tién hanh
da dang hoa san pham, gidm giad thanh dé
c6 gia canh tranh nhat trén thi truéng. Ngoai
ra cing khéng ngung dau tu may maéc thiét
bi dé nang cao san xudt va chat luong san
pham

RUi ro vé ngudn nhan

Thuc trang

Nguén nhan luc la mét trong nhing
nguén dau vao quan trong doi véi tat ca
doanh nghiép hién nay. Trén dia ban tinh
Thai nguyén, hién tai co rat nhiéu doanh
nghiép I6n canh tranh ngudn luc lao déng
vGi TNG nhu Samsung, Gonic, Gang Thap
Thai nguyén...

RUi ro vé moi truong

Hanh dong

Nang cao thu nhap cho ngudci lao déng.
Cai thién cac chinh sach phuc Igi nham thu
hut ngudi lao dong vé vai TNG. Thuc hién
cac hoat dong tuyén dung hiéu qua nhu:
Cac hoat dong tuyén dung tai phudng xa,
trudng dai hoc...mac thiét bi dé nang cao
san xudt va chat lugng san pham

Thuc trang

- Chat thai rdn chua dugc phan loai theo yéu cau.
- Anh hudng clia bién d6i khi hau khién nhiéu
thién tai, bao 10 hon gy anh hudng téi san xuat
- CBCNV chua c6 y thic st dung tiét kiém
nguon tai ngudn nudc.

- Cac chat thai ran, nudc chua dugc xU ly
dung cach

Hanh dong

- Xay dung hé thong xU ly nudc thai tai tat
ca cac chinhanh

- Thuc hién do ki€ém méi trudng theo dinh ky
- TNG tuan tha luat phap vé bao vé tai
nguyén moi truong.

- Thuc hién cac bién phéap trong cay gay
ring, han ché chat thai nha kinh nham
gidm thiéu ap luc cho moi trudng
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. Tinh hinh
HOAT DONG SXKD

NAM 2016

Ty USD
30
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2010 2011 2012 2013 2014 2015

Nam 2016 la nam danh dau su phét trién vugt bac ctia TNG vé ca quy mo 1an thuong hiéu. Mot
mat, Cong ty tiép tuc thuc hién hda muc tiéu da dé ra vé muc tang trudng doanh thu, loi nhuén. Mot
mat tich cuc quang bé thuong hiéu TNG nhdm day manh tiéu thu cla thj truong noi dia.

Trong nam 2016, TNG da tién hanh sap nhap Cong ty c6 phan Thai Trang TNG, xay dung nhu mot
chi nhanh san xuat hang héa noi dia. Bay la mot dau hiéu cho thay quyét tam clia TNG trong viéc
ma& rong thi trudng noi dia

Nh& viéc tap trung quan tri san xuat kinh doanh cac linh vuc cét 16i May mac, két qua kinh doanh

nam 2016 clia TNG da dat dugc nhiéu két qua tét, tat ca cac muc tiéu kinh doanh déu tang trudng
manh va vuot ké hoach dat ra. Cu thé:
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Két qua hoat dong sdn xuat kinh doanh trong nam 2016

2015(déng) Thuc hién 2016 (Déng) Tdang/ giam(%)

Doanh thu thudn 1.923.940.013.849 1.887.748.876.802 -1,88%
Gid v6n hang bdn 1.574.938.521.234 1.554.545.859.262 -1,29%
Loi nhudn gép 349.001.492.615 330.203.017.540 -4,53%
Doanh thu tai chinh 18.332.478.234 15.624.286.111 -14,77%
Chi phi tai chinh 97.899.770.796 88.185.793.211 -9,92%
-Trong do: Chiphildivay — 56.842.066.988 67.121.178.523 18,08%
Chi phia bdn hang 36.668.267.417 28.942.215.544 -21,07%
’C'Z;,i‘gzi qudn ly doanh ¢ <16877.448 140.126.838.350 -4,36%
m ,:’Z:Z: h’” hogt dong g6 547.125.188 91.572.456.546 6,17%
Thu nhdp khdc 1.791.514.454 5.958.322.231 232,59%
Chi phi khdc 7.886.828 2.731.506.032 34533,77%
Loi nhudn khdc 1.783.627.626 3.226.816.199 80,91%
Loi nhdn truéc thué 88.030.752.814 94.799.272.745 7,69%
Loi nhudn sau thué 71.300.379.040 81.179.114.445 13,86%
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Doanh thu tiéu thu (Ty déng)

Nam 2016 doanh thu tiéu thu dat 1.888 ty dong, gidam 1,88% so véi ndm 2015. Doanh thu 2016 giam la
do thi trudng dét may gap nhiéu kho khan.
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Biéu dé thé hién viéc thuc hién doanh thu qua cdc ndm

Lgi nhuan sau thué (Ty dong)
Lgi nhuan sau thué dat 81,2 ty dong trong ndm 2016, tdng 13,86% so v&i nam 2015
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Tinh hinh tai san (Ty dong)
Tai sdn cta TNG nam 2016 tang 14% so v&i nam 2015
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I. TINH HINH TAI CHINH CHUNG CUA CAC CONG TY DET MAY QUY Il NAM 2016
1. KET QUA HOAT DONG KINH DOANH (S6 liéu tham khdo cdc don vi cing nganh)
Doanh thu thudn (Ty déng)
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L 1000
gl
L0
0
L LD
. flim 00E
2000 L 500
Mam 2016
1500 ATY
- - 1500875 18 ting trudng
) doanh thu ciing
- 2000 g
S -
L 25 00
- -3 0%

TG T GAYL MPS

Trong cac doanh nghiép, TCM la doanh nghiép c6 quy mo 1én nhét véi doanh thu ndm 2016 1a 3.025 ty
dong, tang 9,40% so véi cung ky
TCM cling dat muc tdng trudng tot nhat vé doanh thu cao nhat trong 4 cong ty danh gia

TNG, NPS 1a doanh nghiép cé ty lé tang truéng doanh thu ndam 2016 so vai cung ky am. Cu thé, TNG:
-1,88% va NPS: -21,41%. Tuy vé quy moé doanh thu TNG van diing thir 2 trong céc cong ty danh gid song ty
|é doanh thu lai gidm nhe.
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Bién Igi nhuan la chi sé gilra loi nhuan gop trén doanh thu

GMC la doanh nghiép cé bién Igi nhuan gép cao nhat, bién Igi nhuan gép dugc cai thién va dat 17,08%
trong nam 2016

TNG, NPS, TCM la céng ty co bién lgi nhuadn gidm trong nam 2016. Cu thé

Bién Igi nhuan cia TNG bi sut gidm so vai nam 2016, khi giam tir 18% xudng 16%
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Chi phi'tai chinh (Ty déng)

140 S.00F,
L 450
i
L Ao,
i - 3505
i m— H3m 1015
i - 300
(AT o Mam 2015
&0
L 200
| & e 1 0 BT
40 1 =i Doanh s ndm
| s Mmie
an
- 0,
a - i3,

ThG T GRED FP5

Chi phi tai chinh ndm 2016 cua tat ca cac doanh nghiép dét may déu giam so vai nam ngoadi. Cu thé:

Chi phi tai chinh clia TNG gidm ttr 98 ty dong xudng 88 ty dong

Chi phi tai chinh cla TCM gidm tir 115 ty dong xuéng 111 ty déng

Chi phi tai chinh clia GMC gidm tur 24 ty dong xuéng 17 ty dong

Chi phi tai chinh clia NPS gidm tur 0,476ty dong xudng 0,939 ty dong

TCM la doanh nghiép co ty trong chi phi tai chinh trén doanh thu thuan cao nhat do cong ty s& dung
don bdy tai chinh cao. Nam 2016, chi phi tai chinh TNG la 88 ty dong, ty 1& chi phi tai chinh trén doanh thu
la 4,67%.

Chi phi bdn hang (Ty déng)
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Chi phi quan ly doanh nghiép (Ty déng)
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NPS la doanh nghiép cé chi phi quan ly doanh nghiép cao nhét.
NPS la doanh nghiép co ty 1é chi phi quan ly doanh nghiép trén doanh thu I6n nhat véi 13,75%
TCM la doanh nghiép co ty 1é chi phi quan ly doanh nghiép trén doanh thu thap nhat véi 4,14%

Loi nhudn sau thué (Ty déng)
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GMC la doanh nghiép Igi nhuan sau thué Ién nhat trong nam nam 2016. Lgi nhuéan sau thué ctia GMC dat
duac la 64,2 ty déng va bién Igi nhan thuan la 3,99%

TCM gidm tiéu chi nay, Nam 2015 Igi nhuan sau thué ctia TCM dat 153 ty déng dén ndm 2016 chi dat 120
ty dong.

Tong ndm 2015, Igi nhuan sau thué ctia TNG dat 71,3 ty dong, sang nam 2016, lgi nhuan sau thué da tang
lén 81,2 ty dong, cling vai do la ty 1é bién Igi nhuan sau thué la 4,30%
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2.TINH HINH TAI CHINH

Téng tai san ( Ty déng)
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TCM la doanh nghiép cé gié tri t&ng tai san cao nhat. Tai thai diém 31/12/2016, gia tri tdng tai san
cong ty dat 2.581 ty dong, cao han rdt nhién so véi doanh nghiép cé gia tri tdng tai san lén thi 2 13 TNG
vGi 1.846 ty dong. Vong quay tai san dat 1,25; chi thap hon GMC

GMC la doanh nghiép cé vong quay tong tai sdn cao nhat. Nam 2016, vong quay téng tai san cong ty
dat 1,87; diéu nay thé hién hiéu qua st dung tai san ctia GMC.

TONg tai san clia TNG tinh dén 31/12/2016 1a 1.846 ty déng véi vong quay téng tai san la 1,09.

Gid tri khoan phadi thu (Ty déng)
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TNG la doanh nghiép cé gid tri cac khodn phai thu I6n. Trong nam 2016, gia tri cac khodn phai thu cla
TNG la 265 ty dong, tuong Ung vai SO vong quay ng phai thu la 7,13 vong
NPS la doanh nghiép cé vong quay ng phai thu cao nhat vdi 11,68 vong
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Gid tri hang tén kho (Ty déng)
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TCM la doanh nghiép cé gié tri hang ton kho nam 2016 I6n nhat tuong Ung véi quy moé cong ty Vi
757 ty déng

NPS la doanh nghiép c6 vong quay hang tén kho ndm 2016 cao nhét véi 10,83 vong

TNG c6 lugng hang ton kho nam 2016 la 445 ty dong, va vong quay hang tén kho la 3,92 vong

Co cdu no'vay (Ty déng)
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TCM la doanh nghiép c6 vay ng cao nhat. Tai thai diém 31/12/2016, vay ng ngan han va vay ng dai
han 1an lugt 1a 1.399 ty dong va 298 ty déng. Song hé s6 ng clia TCM van & muc tét, 6n dinh 65,77%

TNG la doanh nghiép co ty trong téng nag trén téng tai sdn cao nhat véi 71,77% vaéi ng ngan han va
ng dai han tuong Ung lan luot la 1.011 ty dong va 314 ty dong.

Do dung don bdy tai chinh cao nén chi phi tai chinh ctia TNG cling & muc cao so vdi cac doanh
nghiép cung nganh va anh hudng rat I6n dén loi nhuan clia cong ty
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CHi SO TAI CHINH V31 CAC CONG TY DET MAY (S6 liéu tham khao cac don vi cing nganh)

TNG TCM
Hé s6 kha nang thanh toan
Kha nang thanh toan hién thai 0,76 0,93 1,15 0,38
Kha nang thanh todn nhanh 0,32 0,42 0,73 0,25
Kha nang thanh toan tuc thaoi 0,01 0,05 0,19 0,09
Kha nang thanh toan lai vay 2,41 7,36 8,77 -3,00

Hé sé co cau tai san

Hé s6 no 71,77% 65,77% 67,75% 56,85%
Hé s6 tu tai tro 28,23% 34,23% 32,25% 43,15%
Hé s6 ng vay / VCSH 254,29% 192,16% 210,08% 131,76%

Hé sé danh gia hiéu qua st dung vén

Hé sb kha nang sinh loi

S6 vong quay HTK 3,92 3,51 5,79 10,83

S6 ngay mot vong quay HTK 93,18 102,59 62,14 33,24
S6 vong quay ng phai thu 713 9,11 5,66 11,68
Ky thu tién trung binh 51,17 39,54 63,56 30,83
Vong quay phai tra 9,88 11,33 14,41 44,55

S6 ngay phai tra 36,94 31,77 24,98 8,08

Vong quay toan bé vén 1,09 1,25 1,87 0,45

Ty suat LNST/VKD (ROA)

4,69%

4,93%

7,47% -2,81%

Ty suat LNST/VCSH (ROE)

17,09%

13,76%

Hé sé co cau chi phi

23,57% -6,44%

GVHB/ DTT 82,35% 85,44% 82,92% 90,56%

Chi phiban hang /DTT 1,53% 3,19% 2,92% 1,93%

Chi phi quan ly doanh nghiép / 7 42% 4,15% 9,26% 13,75%
DTT

Chi philaivay / DTT 3,56% 0,72% 0,60% 1,56%

Hoat dgng san xuat kinh doanh



1. Nhém kha ndng thanh todn.

Kha niang thanh toan hién thoi
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Khad nang thanh toan hién thai ctia TNG ndm 2016 la 0,76. Chi s6 nay ctia GMC la 1,15 >1. Cho théy

khd ndng thanh toan hién thoi la GMC la tét.

Kha ndng thanh todn nhanh

0.8

| A
“ P
a5 \

& pd N\

0.42 \
4

a3 "”””’7

N\

N 0.25

0.32
0.2
i
l:l T T T 1
THE ELor GiviC HPS

Chi s nay clia GMC la t&t nhat vai 0,73. Chi s6 nay clia TNG khong thuc su tét khi chi dath muic 0,32.
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1. Nhém kha ndng thanh todn.
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Kha niang thanh toan tic thoi
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Chi s6 thanh toan tuic thoi cla 4 cong ty déu thap. Chi s6 nay clia TNG la thadp nhat vai 0,01. Néu xét
vé kha ndng thanh toan tuc thoi thi GMC la tot nhat vai 0,19 1an. TNG van chua thuc su cd khad nang

thanh toan tot.
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Chisé nay ctia TNG trong nam 2016 1a 2,41. Chisé nay clia TNG thap va cach khé xa so véi GMC (8,77).
Nhdn xét: Xét vé kha ndng thanh todn, GMC la c6ng ty c6 kha nédng thanh todn tét nhat.
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2. Nhém co cdu tai sén
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Hé s6 ng clia TNG nam 2016 la 71,77%, cao nhat trong bén cong ty danh gia. 3 cong ty con lai déu
c6 hé s6 ng kha ly tudng. TCM véi 65,77%, GMC véi 67,75 %, va NPS c6 hé sé ng thap nhét 56,85%. Diéu
nay cing co thé giai thich bang viéc TNG dang st dung don bay tai chinh bang cach st dung von vay,

nhung TNG van nén ha hé sé ng ctia minh xudéng muic dusi 60% dé co thé tu chl tét hon vé tai chinh
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Hé s6 nay ctia TNG nam 2016 la 254,29%, cao nhat trong 4 cong ty danh gia
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Kha nédng sinh I&i trén vén kinh doanh
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Ty suat sinh 1¢i trén von kinh doanh clia TNG nam 2016 la 4,69% da dugc cai thién. Chisd nay clia GMC
la cao nhat trong 4 cong ty danh gia. Cu thé, ROA ctia GMC 1a 7,47%, TCM 1a 4,93% va clia NPS 13 -2,81%.
Chi'sé nay cho thay trong 100 dong tai san thi TNG tao ra lgi nhudn cao nhat véi 4,71 dong Igi nhuan sau
thué trong nam 2016.

Kha ndng sinh 16i trén vén chd sé hiru
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Ty sudt sinh 10i trén vén chd sé& hitu cia TNG ndm 2016 la 17,09% da duoc cadi thién ré rét so vai
nam 2015

ROE cta GMC la hdp dan nhdt nhdt véi 23,57%. Va ROE cia TCM la 13,76% va NPS la -6,44%. Chi
56 nay cho thdy ctr 100 déng vén chi sé hau thi TNG tao ra duoc 17,09 dong loi nhudn sau thué
trong nam 2016
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PANH GIA THUC TRANG TAI CHiNH CUA TNG

T|ch CUC

Nam 2016, cong ty md& rdng quy mo kinh doanh. Lugng von dua vao kinh doanh tang lén gan 300
ty dong so vai dau nam, trong dé tang manh vao TSDH

Ty suét sinh I5i von kinh doanh (ROA) va Ty suat sinh 1Gi von chd sé hu (ROE ) déu da tang trudng.
Cu thé ROE tang tir 16,66 lén 17,19%

Kha ndng thanh todn nhanh, hé s6 kha nang thanh toan tuic thai, khd ndng thanh toan hién thai va
lai vay déu dugc cai thién tich cuc, dao niém tin cho cac déi tac trong diéu kién kinh té con nhiéu
kho khan

Hé s ng dang cé xu hudng tang lén khi tdng nhe so va&i quy 1 ndm 2016 khitang tir 77% 1én 71,77%

Can cai thién

Bén canh nhimg diém tich cuc chira & trén, trong nam van con mét sé tén tai ma cong ty can xem
xét dé dua ra nhing diéu chinh hop ly hon trong thoi gian tdi.

Doanh thu nam 2016 cta TNG gidm so vd&i cung ky ndm ngodi tuong Ung vai muc giam 1,88%.

Hé s6 kha nang thanh todn hién thai, hé sé kha ndng thanh todn nhanh va hé s6 kha nang thanh
todn tuc, hé sé kha ndng thanh toan 1ai qua & muc thap, vi vay cong ty can cé bién phap day nhanh
thu hoi ng phai thu, gidi phong HTK, tdng cuong kha nang thanh toan.

KET LUAN

Trong nam 2016, TNG van c6 dugc su tang trudng déu va 6n dinh, Cac ty sé ROE va ROA déu tang cho
thay cac nha dau tu nén dau tu vao TNG trong tuong lai

Tuy cac chi s6 kha nang thanh todn thuc su khong tét, song day khéng phai do van dé tai chinh cla
TNG, day la viéc st dung don bay tai chinh, va néu st dung hiéu qua don bay tai chinh, TNG sé tang truéng
rat nhanh

TNG van la mét doanh nghiép co vi thé trong nganh dét may Viét Nam, so véi cac doanh nghiép hang
dau vé linh vuc nay, TNG khong hé thua kém ma van cé cac chi s6 vuot troi.

Trong nam 2017, TNG da dé ra nhimg ké hoach chi tiét cho su phat trién, Toan bd can bd cong nhan vién
va ban 1anh dao TNG sé hoan thanh tét nhimg dinh hudng dé ra dé cho TNG ngay cang phat trién.
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2. NHUNG THAY POl BIEN DONG TRONG CHIEN LUGC KINH DOANH
2.1. Thay déi ty Ié don hang tir FOB/ CMPT

m FOR
mCMPT

mFOE
m CMET

Nam 2014 Néam 2015

mFOE
mCMRT

Nam 2016
2.2 Nguén cung cdp
Ty trong (%) cac loai nguyén liéu dau vao
Nguyén liéu tai dia phuong Nguyén liéu trong nudc A i . .
(Trong tinh) (Tu dia phuong khac) Nguyén lieu nhap khau
1% 30% 69%

Cong ty thudng mua nguyén vat liéu tir nhiéu ngudn khac nhau, ca trong nudc va nudc ngoai. Song

ty trong nguyén vat liéu dét may ti Trung Quéc, Han Quéc va Hong Kéng, Dai Loan luén chiém phan
I6n do chat lugng dap Ung dugc yéu cau, ching loai phong phu va gia ca canh tranh. Ngoai ra, Cong
ty con nhap nguyén liéu phu liéu tu nhitng nuéc khac nhu Pa-kix-tan, Ma-lay-xi-a,..
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Danh sdch cdc nha cung cdp nguyén liéu trong nuéc

STT Paoi tac Hang héa

1 | Céng ty TNHH Thuong mai va san xuat Bao Bi Ha N6i | Gidy cac loai
2 | Céngty TNHH Pau tu va phat trién Dong Tién Thinh | Gidy cac loai
3 | Céng ty c6 phan ndng luong An Phu Than
4 | Cong ty TNHH Thay Viét Gidy cac loai
5 | Céngty CP Co dién va phat trién Ha Noi Bang dinh, Logo
6

2.3 Thi trudng

- Mang luéi khach hang: San pham ctia TNG hién dién khap céc tinh/ thanh phé trong ca nudc va xuat
hién trén toan thé gioi. Thi trudng xuat khau ctia TNG gém cac qudc gia: My, Hong Kong, Canada,
Mexico, EU ...

- Mang ludi cfa hang: TNG hién c6 46 clia hang trén han 20 tinh thanh & Viét Nam. Trong ndam 2016,
da ti€n hanh ma rong thém 10 diém ban | trong toan qudc. Va trong nam 2017 sé la 20 diém ban lé
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Thi trudng trong nudc:
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6. Co cau doanh thu

Thilrg Gidt cdng In :Em.; Theéwi
Carton, 4% \nghlep,. % nghkedp, 0 il
Tiil P, 2% /
Bdng tam, 5% - PEF ;

il Cargao,
A0

Ao, 474
Co cau doanh thu nam 2014 ( 1.377 ty déng)

Tii PE PP sy cting ™ ':E,:"J Thau
m?“é: /_nlj'u |: cond

nljﬂlél:
|..r|g carton

El:-ng L /
Judn Cargo
%

Cof citu doanh thu 2015 (1.923 ty déng)

Gist tl:lnl;||

bng
I
Tl.uF'E.PF' ';11 "'?"'*E

Thl..rlg carkon
El:-ng tEm .
Chdn Cango
3%

Co cau doanh thu 2016 (1,888 ty dong)

Theéu cdrg
nljﬂlél:

Hoat dong san xuat kinh doanh



A. TINH HINH THUC HIEN SO VOI KE HOACH

1. Doanh thu thuc hién so ké hoach: Doanh thu thuc hién so ké hoach gidm 17,37%
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Doanh thu thuc hién trong 3 nam: 2017, 2018, 2019: tang trung binh 127%.
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2. Lgi nhudn (Ty déng):

Lgi nhuan thuc hién trong ndm 2016 la 81,2 ty dong, Lgi nhuan tang so véi nam 2015 nhung TNG lai
khong hoan thanh ké hoach da dé ra. Lai nhuan sau thué ndm 2016 chi bang 75% so vaéi ké hoach.

0
W+

a -!-'__.-
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Lgi nhudn thuc hién trong 3 nam 2014, 2015, 2016
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Vay cac nguyén nhan dan tdi viéc khong dat ké hoach nhu sau:
1. Nguyén nhén khdch quan:

1.1.Donganh may dang phai canh tranh truc tiép vai cdc nudc déithd nhuTrung Quéc, An D6, Campuchia,
Bangladesh, Myanmar, Sri Lanka. An D6 dang tap trung nguédn luc clng nhu chinh séch ti phia nha nudc
dé phat trién nganh dét may. Campuchia, Myanmar... dugc hudng uu dai thué quan khi xudt khau sang EU.

Mot bat lgi nira 1a thué sudt. Trong khi hang dét may Viét Nam vao thi trudng Chau Au chiu thué suat tur
9% dén 12% thi thué suat clia hang may mac cac nudc nhu Capuchia,Lao chila 0%

1.2. Chinh sach ty gia ctia Viét Nam 6n dinh va neo vao déng tién manh la do la My, trong khi cadc dong
tién khac & nhing thi trusng nhap khau chinh ctia Viét Nam da diéu chinh gidm rat manh: euro da méat 18%
gia tri; yen Nhat 17%; nhan dan té 8%... Dong thai, déng tién cac nudc xudt khau canh tranh truc tiép vai Viét
Nam nhu ASEAN, An D6, Bangladesh cting gidm tir 10-20%. “Nhu vay, chi riéng yéu té ty gid da 1am cho hang
dét may dat hon so vai cac nudc khac ti 10-16%"

1.3. Lai vay ngan hang trong nudc tU 8-10%/ndm, cao gap hai dén ba lan so véi cac nudc doi thi khéc
hay tién luong t&i thiéu lién tuc tang binh quan ti 12-15% clng khién chi phi san xudt clia doanh nghiép
tang chong mat.

14. Cac hiép dinh thuong mai ma nganh Dét may c6 thé dugc hudng loi nhuTPP va FTA chua co hiéu luc
thi hanh. Muc luong t6i thiéu tdng nhanh cling gép héan lam tang chi phi ctia Doanh nghiép. Theo théng ké,
chi phi tién luong trong téng san pham chiém t6i 60% & Viét Nam, trong khi dé & Myanmar chi tir 15-20%

2. Nguyén nhan chd quan:
1. Su sut gidm san lugng cac khach hang dan dén sut giam loi nhuan, hiéu qua va lam gia tdng chi phi.
2. Chi phi luong tang cao so vdi tang lao dong.
DE XUAT:
Céc khach hang thuc hién nhu sau:
Dén tryc tiép tai tru s& chinh/ VP dai dién ctia khach hang dé hiéu ré khach hang hon.
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B. KE HOACH SXKD NAM 2017

TNG lén ké hoach 2.200 ty dong doanh thu va 115 ty déng loi nhudn sau thué trong ndm 2017

1. K¢ hoach doanh thu nam 2017: 2.200 ty dong

1860 4

1600+

Thuic hign ndm 2016 i

2. K€ hoach lgi nhudn nam 2017: 115 ty déng

EI'_E
| -
1+
|
a -H-'

Thue hign mdim 2016

3. Cdc co'sé dé thuc hién
Tuyén dung du lao dong:

- Thuc hién ddng cam két véi ngudi lao dong: Khdng mot ngudi lao dong nao lam viéc tai TNG b vi
pham ché doé va quyén Igi theo quy dinh clia phap luat

-Tao doéng luc tot nhat cho ngudi lao ddng an cu lam viéc
Ké hoach dén nam 2020.

+ Co s&: Bau ra cho céc thi truong nudc ngoai rat tét, cac khach hang 16n tiép tuc thong tin dat hang.
+ Tap trung nang luc can bo ky thuat cé tay nghé cao, hang nam déu tuyén chon cac can bd cé tay
nghé cao va vinh danh.

+ Tap trung dao tao phat trién ngudn nhan luc, tdng cuong dao tao nhan luc chat luong cao, cing doi
ngl quan ly ké thira cac cap.
+ Hoan thién hé théng quan tri rdi ro, quan tri tai chinh trén phan mém

+Tang cuong tham dinh danh gid nang luc clia khach hang cing nhu nha cung cap , tiét kiém chi phi
mua sam vat tu qua hinh thic dau thau, chao thau canh tranh

Hoat dong san xuat kinh doanh

81



TO CHUC

&

NHAN SU

—

Employoes
and Manager
Solf Sarvica

%ﬁ B MSE)

MNews Letters

fﬂpinlﬁn
Polls &

Events

Employea
Suggestion

Crganization
Survey

A\ Management §
\ P —

‘Pabcles &
Farma

leilhln{

Human
Resource

System

Ppam e

Qrganisation
Changa
Managemant

Reerument

Tralning

\ Management (‘"“""‘”“ .

Insurance
Manaremant

Performance

Qmw

o Hoat dgng san xuat kinh doanh



MO HINHTO CHUC

Internal controler

Chairman

Gerneral manager
Nguyen Van Thoi

Assistant of
Chairman

Organization, Union

——  Vice gerneral manager

|A Organization department

|A Sale department

|A Compliance department

|A Technology department

|A Shipping department

|A IT department

|A Device managerment

|A Basic construction departmen

|A Training central

|A Security department

|
|
|
|
|
|
|
3
|
|

Accounting chef

Accounting team

Branches

Viet Duc Factory

Viet Thai Factory

Song Cong 1 Factory

Song Cong 2 Factory

Song Cong 3 Factory

Song Cong 4 Factory

Phu Binh 1 Factory

Phu Binh 2 Factory

Phu Binh 3 Factory

Phu Binh 5 Factory

Dai Tu Factory

Carton box Factory

Padding Factory

Lttt L1 1 111

Logistic

|7 Development sample Center

TNG fashion

TNG fashion company 7

Develop TNG trademark's team 7
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Ban gidm déc diéu hanh hién tai

Ong: NGUYEN VAN THOI
Thanh vién Héi déng quan tri
Nam sinh: 1971

Quéc tich: Viét Nam

Thoi di€ém bé nhiém: Nam 2013
Qua trinh coéng tac

1995 -2013:

Céan bd Cong ty CP may Thai
Nguyén

2013-8/2014:

Ph6 Téng gidm déc Cong ty CP dau
tu va thuong mai TNG

9/2014 - nay:

Téng giam déc Cong ty CP dau tu va
thuong mai TNG

NHUNG THAY POI TRONG BAN DIEU HANH

Ba: LY THI LIEN

Phé Téng giam doc

Nam sinh: 1962

Quadc tich: Viet Nam

Th&i di€m bé nhiém: Nam 2009
Qua trinh céng tac

1989 — 1995:

Ngan hang céng thuong Yén Bai
1996: Cong ty may Thai Nguyén
1998 - 2008: K& toan trudng céng ty
may Thai Nguyén

2008 - nay: Uy vién HDQT - Pho
téng gidm d6c cong ty CP dau tu va
thuong mai TNG

Trach nhiém: Giam sét cac hoat
déng nhan sy, tai chinh, xuat nhap
khau, cong tac ndi chinh va van
phong téng cong ty; Pua ra nhiéu
gidi phap dé kiém soat dong vén
claTNG

Trinh d6 chuyén mén

Cao dang tai chinh, ngan hang

Ong: NGUYEN PUC MANH
Thanh vién Héi déng quan tri
Nam sinh: 1983

Quéc tich: Viet Nam

Théi di€ém bé nhiém: Nam 2010
Qua trinh cong tac

2010-2011:

Trudng phong kinh doanh Cong ty
CP dau tu va thuong mai TNG
2011 - nay:

Uy vién HDQT, Phé t6ng giam déc
Cong ty CP dau tu va thuong mai
TNG

Trinh d6 chuyén moén: Cr nhan
CNTT - USA; Cr Nhan ngoai ngr:
Shanghai, China.

Khac:
Giam d6c chi nhanh Thai trang TNG

Ba: Luong Thi Thay Ha

Thanh vién Héi déng quan tri
Qudc tich: Viét Nam

Nam sinh: 1969

Théi gian bé nhiém: 2016

Qua trinh cong tac:

1992 -2012:

Can bé Cong ty CP Dautuva
Thuong mai TNG

2013 -4/2016:

Ké& toén truéng Cong ty CP Dau tu
vaThuong mai TNG

04/2016 - nay:

Thanh vién Hoéi déng quan tri, Ké
toan truéng Cong ty CP Dau tu va
Thuong mai TNG

t kinh doanh

ong san xua
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CAU TRUC NHAN SU

Téng hop luc luong lao déng cia TNG

. Nam 2015 Nam 2016
Chi tiéu e Al
Sé luong (Ngui) 0 lugng 2 1a (0 0 luong 2 1a (0
ong (Ng (Ngu®i) Ty 1é (%) (Ngui) Ty lé (%)
Téng s lao dong 9.313 100,00% 9.544 100%
Nam 950 10,20% 974 10,20%
Gidi tinh
NG 7610 81,71% 8.570 89.80%
Dudi 25 tudi 1.045 11,22% 1.254 13,13%
Tur 25-40 tudi 7.125 76,51% 7.455 78,11%
Do tudi )
Tur 40-50 tudi 950 10,20% 766 8,02%
Trén 50 tudi 380 4,08% 69 0,7%
Van phong céng ty 126 1,35% 125 1,31%
TNG Thai trang - - 856 8,97%
Viét Thai 904 9,71% 932 9,77%
Viét Buc 1.100 11,81% 978 10,25%
Pai Tu 952 10,22% 666 6,98%
Séng coéng 1 747 8,02% 654 6,85%
Séng cong 2 1.473 15,82% 1.159 12,14%
Chinhanh - -
Séng cong 3 854 9,17% 876 9,18%
Phu Binh 1 680 7,30% 673 7,05%
Phu Binh 2 807 8,67% 789 8,27%
Phu Binh 3 763 8,19% 803 8,41%
Phu Binh 4 566 6,08% 755 7,91%
Bao bi 142 1,52% 152 1,59%
Bong 112 1,20% 126 1,32%
Bang nghé 7.600 81,61% 7.855 82,3%
Trinh d6 ,
S Cao ding 1.140 12,24% 1.394 12,51%
hoc van . < a
Bai hoc va trén 760 8,16% 495 5,18%

dai hoc

Hoat dong san xuat kinh doanh




Theo trinh dé Theo Gidi tinh

Sh 19%
B Elad b vl brén
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2015 2018
Thay déi co cdu nhén su ctia TNG 2015 - 2016
NHUNG SU THAY D61 TRONG BAN PIEU HANH:
Bé nhiém 6ng Trdn Minh Hiéu - Phé téng gidm déc céng ty

m)atgc}ng_sén xuét kinh doanh 87



CONG TACPAO TAO

Muc tiéu dao tao ctia TNG la nang cao chat lugng
cac khoda dao tao ndi bd va bén ngoai, nham mang
téi cho CBCNV co hdi nang cao nang luc chuyén
mon nghiép vu va hiéu qua st dung nguén nhan
luc cla cong ty

Nam 2016, TNG da t6 chic va dang ky tham gia
nhiéu khda dao tao vé ky ndng mém cho nhém can
bd quan ly, dao tao vé kién thidc chuyén moén cho
nhém Chuyén vién. Cac chuong trinh dao tao da
dugc thuc hién trong nam 2016 nhu sau:

Mdrc luvong binh quan:

CONG TAC LUONG THUONG

Cong tac tién luong tai TNG dugc thuc hién rat
nghiém ngat, tuyét doi tuan thd quy trinh, quy ché
tién luong clia TNG cling nhu cac quy dinh clia Phép
luat. Tat ca CBCNV lam viéc tai TNG dugc hudng
luong dung theo chic danh cong viéc ddm nhan, va
dam bdo dung vaéi nang luc lam viéc

Dé tang su gan két clia nhan vién, tap trung phat
trién ngudn nang luc chuyén mon nghiép vu va ludn
nd luc dé tao ra nhimg gia tri md&i, TNG da thuc hién
xay dung va kién toan chinh sach luong thudng dua
trén cac yéu té co ban sau:

- Xay dung hé théng thang bang luong theo
dung tinh hinh thuc té tai Cong ty va quy dinh cla
phap luat

- Xay dung ban mo ta cong viéc chi tiét cho moi
vi trf chdic danh

- Thuc hién giao muc tiéu cong viéc dinh ky dé
nhan vién nam ré dugc muc tiéu nhiém vu va dong
thai phat trién ky nang 1ap ké hoach dé hoan thanh
muc tiéu ca nhan gép phan vao muc tiéu chung cla
Cong ty

- Xay dung hé théng quan tri thanh tich, danh gia
chinh xac hiéu qua thuc hién muc tiéu cla tung ca
nhan. K&t qua danh gia nay la cong cu hu hiéu gidp
cho ca nhan va cap quan ly xac dinh dugc su phu
hop clia muc tiéu va la co s dé diéu chinh, lap ké
hoach phat trién cho ky tiép theo.

Bén canh chinh sach tién luong diung theo ndng
luc va hiéu qua lam viéc, Tap doan PAN con xay dung
chinh sach khen thudng hop ly nhu thudng cac ca
nhan, tap thé hoan thanh xuét sdc nhiém vy, thuéng
két qua hoat dong trong nam dua trén co s3 KPI va
két qua cong viéc danh gid vao cudi nam, thoi gian
tinh thudng bao gobm ca thdi gian thir viéc, thudng
dot xudt cho nhiing ca nhan co thanh tich vuot bac,
thang luong 13, thudng cudi ndm nham déng vién
khich 16 CBNV nd luc cong hién va phan dau hét
minh dé xay dung Tap doan PAN ngay cang phat
trién 16n manh va bén ving.

Thu nhap binh quan hang thang ctia ngudi lao dong trong Cong ty nhu sau:

Nam 2013: 3.938.000 dong/ ngudi/thang
Ném 2014: 4.138.000 dong/ ngudi/thang
Ndm 2015: 4.800.000 dong/ngudi/thang
Ndm 2016: 5.200.000 dong/ngudi/thang

So véi cdc doanh nghiép khdc ciing nganh, ddy duoc coi la mét miic thu nhép khd én dinh va c¢6 tinh

canh tranh.

88
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TINH HiNH BAqTUvATHuc HIEN CACDU AN
CAC KHOAN PAU TU LON TRONG NAM 2016

Ké hoach dau tu

Ngoai xuat khdu, TNG cling khéng gidu tham vong ‘phi séng’ thi trudng noi dia. Ong Nguyén Van Thoi
— Chu tich HBQT cho biét, trong cac nam t&i, moi ndm TNG sé ma them 10 cla hang tai 10 tinh, thanh pho
khdc nhau (hién nay Cong ty c6 42 clia hang dang nay). Muc tiéu ctia TNG tai thj trudng ndi dia la phd song
hé théng bén 1€ tai 50% tinh, thanh pho trong ca nudc vaéi doanh thu béan 1€ tang binh quan 50%/ nam.

Dd hoan thién trung tam thiét ké thoi trang TNG
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K& hoach dén nam 2020

+Co s&: DAu ra cho céc thi trudng nudc ngoai rat tot, cac khach hang Ién tiép tuc thong tin dat hang.

+ Tap trung nang luc can bd ky thuat cé tay nghé cao, hang nam déu tuyén chon céc can bod cé tay
nghé cao va vinh danh.

+Tap trung dao tao phat trién ngudn nhan luc, tang cudng dao tao nhan luc chat lugng cao, cung doéi
ngl quan ly ké thira cac cap.

+ Hoan thién hé théng quan tri rdi ro, quan trj tai chinh trén phan mém. §

+Tang cudng tham dinh danh gid nang luc ctia khach hang clng nhu nha cung cap , tiét kiém chi phi,
mua sam vat tu qua hinh thic dau thau, chao thau canh tranh.




TINH HINH TAI CHINH
NAM 2016




1. Tinh hinh tai chinh

Nam/ Year Nam/ Year 0/, +3 2
Chi tiéu/ Financial Figure /ootang giam/
2015 2016 % change
T6ng gia tri tai san/ Total asset 1.613.646.205.042 1.846.222.622.229 14,41%
Doanh thu thuan/Net revenue 1.923.940.013.849 1.887.748.876.802 -1,88%

Lgi nhuan tu hoat dong kinh doanh/

Profit from operating activities 86.247.125.188 91.572.456.546 6,17%
Loi nhuan khac/ Other profits 1.783.627.626 3.226.816.199 80,91%
Lgi nhuan trudc thué/ Profit before tax 88.030.752.814 94.799.272.745 7,69%
Loi nhuan sau thué/ Profit after tax 71.300.379.040 81.179.114.445 13,86%
L&i ca ban trén c6 phiéu 2472 2.480 0,32%

2500

2000

Tdaneg t san
1000 Doanh thu thuan
S
ﬂ T T 1

Mam 2014 Mam 2015 Mam 2016

Bdng: Téng tai sén va Doanh thu thudn ndm 2014 - 2016 (PVT: Ty déng)

Tai thoi diém 31/12/2016, gid tri tong tai san cong ty dat 1.846 ty dong, tdng 14,41% so vai thoi diém dau
nam. Ty trong tai sdn ngan han trén téng tai san khong bién déng manh qua cac nam, dat 41,78% tai thoi
diém 31/12/2016. Vi 58,22% trong ca cau tai san, TNG cé muic ty trong tai san dai han tuong déi cao trong
nganh dét may. Day cling la diém khac biét ctia TNG so véi cac doanh nghiép cting nganh khi Céng ty thuc
hién dau tu bai ban, toan dién vao tai san ¢d dinh dé phuc vu chu trinh san xuat khép kin.
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i.50%

B Tién va tuang duong tisn
m E¥u tu thi chinh ngdn hgn
m Cac khoan phdi thu

W Harg tan kho

W Tai sdn huu 3ang khac

Bdng: Co cdu tai san ngdn han

B T 5dn b dink

m T 5an dd dang dai han

= Cac khodn phal thu dai han
m £350 tuf tal chinh dal han

m T sin dai han khidc

83 B

Bdng: Co cdu tai san dai han

T
B0
s i VLI HUT AR
&0 / déng kinh doanh
/ —— L nhuin trudie thué
40 TR
n e i BSAA 80 thud
THON
0 . ; .

Miarm 2013 Niam 2014 Marm 2015

Bdng: Thanh tich dat duogc vé Igi nhudn ndm 2014 - 2016 (PVT: Ty déng)
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Nhan xét: Nhu ta thay, quy mé cing nhu Igi nhuan ctia TNG khong ngling tang 1én ti ndm 2013 dén
hét ndm 2015, d6 1a moét thanh tich t6t ctia TNG trong su phat trién khi kinh t& nhimg nam tré lai day
dang kho khan.

Cung véi xu huéng bién déng clia gia tri tai san so véi cung ky, TNG duy tri xu hudng 6n dinh vé nang luc
hoat dong ctia minh.

9.03

8.68

® Vng quay hang ton
kho

m Vong quay cac
khoan phai thu

m Ving quay tong tai
5an

By kW O =i G W O

Mam 2014 Nam 2015 Nam 2016

- Vong quay téng tai san cong ty dat 1,09 vong, 1a muc trung binh so véi céc doanh nghiép khac trong
nganh dét may.

- Vong quay khodn phai thu rat 6n dinh qua cac nam. Nam 2016, vong quay khoadn phéi thu dat 7,13
vong, tuong duong 51,17 ngay phai thu. Day la con sé cao so véi s6 ngay phai thu trung binh clia cadc doanh
nghiép dét may. Diéu nay cho thdy cong ty dang quan ly chua tét dong tién phai thu dé khong bi chiém
dung von.

- Hang ton kho chiém 57,72% téng tai san. Vong quay hang ton kho 6n dinh qua cac ndm va dat 3,92
vong nam 2016, tuong tng 93,18 ngay tén kho.

Ty trong chi phi trén doanh thu

Theo biéu do, trong 3 ndm qua, ty trong cac loai chi phi trén doanh thu khéng bién dong nhiéu. TNG
lubn chu trong kiém soat cho phi hoat déng san suét kinh doanh, phat huy cac bién phap tiét kiém chi phi
nhu: déi mdi va nang cao trinh d6 cong nghé, giam thiéu tiéu hao nang lugng, tao ra san pham tét nhat cho
khach hang. Bén canh doé, cong ty cling sép xép té chic san xudt, khai thac hiéu qua cong sudt may moc
thiét bi, thuc hién nghiém thu viéc mua sam mdy mac, vat tu, nguyén vat liéu theo quy dinh va dam bao
chat lugng.
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120.00%

u Chi phi khic
100,00
TETR - 7.42% W Chi phi guan ly doanh nghsép
1A 2 lg;% m Chi phi Ban hang
B0.00% - S ' o
B Chi ph tal chinh
| Gl wbn hang ban
0.0
&1 .85%
4000
82.35%
000
.00Fa T )
Marm 2013 Nam 20714 Nam 2015 Marm 2016

Biéu dé: Ty trong chi phi trén doanh thu

2. Cdc chi tiéu tai chinh chd yéu/ Major financial benchmarks:

Chi tiéu/ Benchmarks

1. Chi tiéu vé khad ndng thanh todn/ Solvency ratio

Nam/ Year

2015

Nam/ Year

2016

% tang giam/
% change

thu thuan (Operating profit/ Net revenue Ratio)

+ Hé sé thanh toan ngan han/Current ratio 0,77 0,76 -1,30%
+ Hé s6 thanh toan nhanh/ Quick ratio 0,39 0,32 -17,95%
2. Chitiéu vé co cdu vén/ capital structure Ratio

+ Hé s6 Ng/ Téng tai san (Debt/Total assets ratio) 73,47% 71,77% -2,31%
;—ql;lugt;(;al;lg; Von chl sé& hitu (Debt/Owners 276,95% 254,29% 8,18%
3. Chi tiéu vé ndng luc hoat déng/ Operation capa-

bility Ratio

+Vong quay hang tén kho/ Inventory turnover 4,68 3,92 -16,24%
+Vong quay téng tai san 1,37 1,09 -20,44%
4. Chitiéu vé kha ndng sinh 15i/ Target on Profitability

+ Hé s6 Lgi nhuan sau thye/ Doanh thu thuan (profit 3.71% 4,69% 26,42%
after tax/ Net revenue Ratio)

+ Hé s6 Loi nhuan sau thué/ Von chi sé hitu (profit 0 0 0
after tax/ total capital Ratio) 16,66% 17,09% 2,58%
+ Hé sé Lgi nhuan sau thué/ Téng tai san (profit after 4,42% 4,30% 2.71%
tax/ Total assets Ratio)

+ Hé sé Lgi nhuan tu hoat déng kinh doanh/ Doanh 4,48% 4,85% 8 26%

Hoat dong san xuat kinh doanh




Cdi thién cdc chi sé tai chinh

Kha nang thanh toan hién thai Khd ndng thanh todn nhanh
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Nhan xét: Hé s6 kha nang thanh todn tuy con thap nhung van dang cé ddu hiéu tang 1én theo ting
nam, chi sé vé nang luc hoat dong cling nhu vay, dau hiéu tot trong kinh doanh ctia TNG. Hé s6 ng ¢
trong nam 2016 dang c6 xu hudng gidm.
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-Vén diéu 1& Cong ty: 342.649.780.000 déng

« Ménh gia 1 c6 phiéu: 10.000 déng

« Khéi lugng cé phiéu niém yét: 34.264.978 c6 phiéu

« Khéi luong c6 phiéu dang luu hanh: 34.264.978 c6 phiéu

- C6 phiéu quy: 0 c6 phiéu
- Gia tri c6 phiéu trén thi trudng: 13.600 déng (06/01/2017)




Gid tri vén héa thi trudng qua cdc nam (ty déong)
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CO CAU CO DONG

Co phiéu ctia Cong ty CP Dau tu va Thuong mai TNG (Méa: TNG) dugc niém yét va giao dich tai SG
Giao dich Ching khoan TP. Ha N&i va dugc luu ky tap trung tai Trung tam Luu ky chiing khoan Viét
Nam — Chi nhanh Ha Noi

C6 phiéu: Dén ngay 31/12/2016, vén diéu 1& cla TNG la 342.649.780.000 déng ducc chia
thanh 34.264.978 ¢4 phéan phd théng véi ménh gia 10.000 déng. Cong ty khdng phat hanh céc loai
c6 phan khac ngoai ¢ phéan c6 thong

Giao dich 6 phiéu quy trong nam: Khéng co
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CO CAU CODONGVATY LE SGHUU

Danh muc S luong Ty 1é (%) vén diéu lé

C6 phiéu dang luu hanh 34.264.978 100%
C6 phiéu quy 0 0%
Trong do6
Cé dong trong nudc 1829 78%

T6 chuc 1796 98%

Ca nhan 33 2%
C6 déng nudc ngoai 48 22%

T6 chuc 32 70%

Ca nhan 16 30%

CO PONG LA THANH VIEN BAN QUAN TRI

Tén cé dong Chuc vu S8 co phiéu | Tylésé hitu
1 | Nguyén Van Thai Cha tich HDQT 6.624.491 19,33%
2 Nguyén Buic Manh Uy vién HDQT, phé TGD 2.082.018 6,08%
3 | Rusdy Pranata Uy vién HPQT doc lap
S - .
4 Nguyén Van Thi UX wenﬂHDQT, Téng 375.954 1,1%
gidm doéc
5 | Luong ThiThuy Ha Uy vién HPQT, KTT 253.159 0,74%
6 | LyThilién Phé téng giam déc 415.954 1.21%
7 | Nguyén Van Buc Trudng BKS 66.690 0,19%
8  Tran Minh Hiéu Uy vién BKS 19.463 0,06%
9  HaThiTuyét Uy vién BKS 8.637 0,03%
DANH SACH €O DONG LON
Tén cé dong S ¢b phiéu Ty 1é s& hitu
1 Nguyén Van Thoi 6.624.491 19,33%
2 Nguyén Buc Manh 2.082.018 6,08%
3 Asian Small Fund 1.959.579 571%

Hoat dong san xuat kinh doanh



Co cau co dong

& ding nuidc
ngoak 20

Biéu d@o: Co cdu c6 déng

4 dong trong
mude: TEN

Tinh hinh thay d6i von dau tu clia chiti sé hitu

Theo Nghi quyét Dai hoi dong ¢ déng, trong nam 2016 TNG dé cé cac dot tang vén nhu sau:

- Chitrd 6 tlc bang nam 2015 bang 6 phiéu:

- Phat hanh c6 phiéu dé hoan déi cd phiéu trong dot sap nhap Cong ty CP Thai trang TNG vao Cong

ty CP Bau tu va Thuong mai TNG

SO cO PHIEU SG HOU NAM

SO €O PHIEU SG HUU

TEN CO DONG LON 2015 NAM 2016
1 Nguyén Van Thoi 4.877.984 6.624.491
2 Nguyén Dic Manh 1.279.706 2.082.018
3 Asian Small Fund 1.47.326 1.959.579

Giao dich c6 phiéu quy

TNG khong co giao dich ¢6 phiéu quy

Chuing khoan khac

TNG da thuc hién séap nhap c6 phiéu TNGF vao TNG va da thanh cong

Hoat dong san xuat kinh doanh



BAO CAO VA PANH GIA CUA BAN GIAM POC

1.Danh gid két qud hoat dong sdn xuat kinh doanh
« Vé méi trudng kinh doanh ném 2016

Nganh Dét may thé gidi chiju anh hudng sau séc clia cac bién dong kinh té vi mo. Sau su sut gidm vao
nam 2009 do anh hudng clia cudc khiing hodng kinh té toan cau, nganh dét may dang trén da phuc hoi va
dugc du béo sé tang trudng lién tuc véi téc dd 6% trong nhing nam taéi.

Trung Qudc la cong xudng san xuat dét may I6n nhat thé gidi véi chudi cung Ung hoan thién va céc loi
thé vé& may maéc cling nhu nhan cong gié ré, Cac nudc phét trién nhu My, Y, Han Quéc, HongKong, chiém
Iinh cac khau mang lai gia tri gia tang cao han nhu thiét k&, marketing va xay dung thuong hiéu, thuong mai
hoa va xuét khau

Hiép dinh thuong mai nhu TPP hay RCEP sé thic ddy hinh thanh nhiing khu vuc mau dich véi chudi gia
tri dét may hoan chinh nha cac quy dinh nghiém ngat trong san xuat cing nhu nguyén tac tng xu
« Tinh hinh huy déng vén trong ndm 2016

Théang 8:

+ Phét hanh thanh cong 1.481.106 ¢8 phiéu theo chuong trinh lua chon cho ngudi lao dong trong cong
ty theo Nghi quyét Dai Hoi Dong C6 Bong s6 603/2016/NQ-DHDCD ngay 24/04/2016

+ Phét hanh 2.961.745 c& phiéu dé trd ¢ tic dot 2 nam 2015 theo Nghi quyét Dai Ho6i Dong C6 Dong s6
603/2016/NQ-DHDCD ngay 24/04/2016

+ Phat hanh 70.000 c6 phiéu bé sung cho ¢b dong hién hitu tai dot hodn déi cd phiéu dé sap nhap Céng
ty CP Thai Trang TNG va Cong ty CP Bau tu va Thuong mai TNG

+ Phat hanh 130.000 c& phiéu riéng lé dé hoan doi 6 phiéu ctia Cong ty CP Dau tu va Thuong mai TNG
tai Cong ty CP Thai Trang TNG

« Tinh hinh sdn xudt kinh doanh

Chi tiéu Pon vi tinh 2015 2016 | Ting/giam
Téng doanh thu Ty déng 1923 1888 -1,88%
Lgi nhuan sau thué Ty dong 71,3 81,2 +13,86%
Lai co ban trén ¢é phiéu VND/ CP 2.472 2.480 +0,32%
S6 lugng lao déng Nguoi 9.313 9.544 +2,48%
Thu nhap binh quan nguai lao ddng | VND/ngudi/thang | 4.800.000 5.200.000 +8,33%
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* Vé doanh thu

Ndm tai chinh 2016
Doanh thu thuan gidm

1,33%

Thue hign
ndm 2016 Ké hoach

nd&m 2017

Trong ndm 2016, doanh thu clia TNG la 1.888 ty dong. Trong ndm 2017, TNG dé ra ké hoach la 2.200
ty dong.

Vé co cdu doanh thu nédm 2015 - 2016 (linh vuc kinh doanh)

Git
T cing Theéii -
Tui PE, Théu comng
Th“rd:{:?ngm .: I:h::g ang Fp Gidt ¢8ng 1n Ceng nljmél:
carton 3 \.F L nghsép 4% Thorg mj-ué: "¢1lé:
a8, 2% [} 1% e
Bang .I:im R Betiagy 1
Al i
Quiin Cudn
Cargo Ca
1% A
Cot cdu doanh thu 2015 (1.923 1y Co ciu doanh thu 2016 (1.888 ty déng)

déng|

Vé co cdu doanh thu ném 2015 - 2016 (linh vuc kinh doanh)

o —_— _

it = 1o e ———— N&m tai chinh 2016
| TR —— == ot o 115 !
0o = - - Lgi nhuan sau thué tang
5” -I.-F. .. & ! - . g .
g8 — . - __. . 13,86%
Thychibnndm o e—— ]
A5 K& hoach ndm — ]
BIE Thut hign rdm ——f
HHE W& hoach ndm
2017

Trong nam 2016, doanh thu clia TNG la 81,2 ty dong, chi hoan thanh 75% ké hoach dé ra do chiu anh
hudng clia kho khan kinh té toan cau. Trong ndm 2017, TNG dé ra ké hoach la 115 ty dong.
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* VVé chi phi
Co cau chi phi hoat déng:

4.05%

m Gid v hang bén

B Chi phi tii chinh

w Chi phi bidn hang

m Chi phi qudn I doank nghiép
m Chi phi khie

Gia vén hang ban luén la nhom chi phi chiém ty trong kha Ién, véi mic 82,35% trong t8ng cac chi
phi hoat dong clia TNG. Trong cac nhém chi phi, su gidm sut 9% cua chi phi tai chinh ma cht yéu la chi
phi lai vay d& co6 sy déng gép dang ké vao su tang lén cta Lgi nhuén sau thué ctia Cong ty. Cac nhom
chi phikhédc du co su tdng lén so vai cung ky nhung véi ty trong rat nhoé trong o cdu téng chi phi hoat
dong nén cé it tac dong dén tong lgi nhudn hoat dong clia toan Cong ty.

* Phan tich Dupont
Ty suat lgi nhuan VCSH (ROE): 17,09%

A 4
PV N

Ty suat LNST/VKD (ROA): 4,69% Hé s6 von trénVCSH:3,64

Ty suat LNST/VKD:(ROA) 4,69%

Ty suat LNST trén doanh thu: 4,30% S6 vong quay toan bd vén: 1,09 vong

LNST: 81,2 ty DTT: 1.888 Ty
déng dong DTT: VKD binh quan:
81,2 ty dong 1.729 ty dong

: : Tong chi phi gia
DTT(._]’1A‘.888 ty thanh toan bé:
ong 7.872 triéu déng

Chi phi tai chinh: Von cé dinh: Vén luu déng:
88 ty dong 1.075 ty dong 771 ty dong

Thué thu nhap

DN: 13,6 ty dong
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* Hiéu sudt str dung tai san

S6 ngay hang ton kho binh quan 77,99 93,18
S6 ngay phai thu binh quan 39,71 51,17
S6 ngay phai tra binh quan 31,69 36,94
Vong quay toan bd vén 1,37 1,09
* Phén tich luu chuyén tién té
250 -
2
150 4
10
50 1 W TiEn v budng dusanig tidén
a B = o B T bl hoat déng kinh doankh
A - TieEn bir hoat déng dau to
200 - B Tién bii howt ddng tai chinh
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S350 4
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Vdy cdc nguyén nhén dan téi viéc khéng dat ké hoach nhu sau:

2. Nguyén nhan khach quan:

2.1. Do nganh may dang phai canh tranh tryc tiép vdi cac nudc déi thu nhu Trung Quéc, An Do,
Campuchia, Bangladesh, Myanmar, Sri Lanka. An D6 dang tap trung nguédn luc cing nhu chinh sach tu
phia nha nuéc dé phat trién nganh dét may. Campuchia, Myanmar... dugc hudng uu dai thué quan khi xuét
kh&u sang EU.

Mot bat lgi nlta la thué sudt. Trong khi hang dét may Viét Nam vao thi truong Chau Au chiu thué sudt ti
9% dén 12% thi thué suat clia hang may mac cac nudc nhu Capuchia,Lao chila 0%

2.2. Chinh sach ty gia ctia Viet Nam 6n dinh va neo vao dong tién manh la dé la My, trong khi cac déong
tién khac & nhimg thi trudng nhéap khau chinh cda Viét Nam da diéu chinh gidm rat manh: euro da mat
18% gia tri; yen Nhat 17%; nhan dan té 8%... Déng thoi, dong tién cac nudc xuat khau canh tranh truc tiép
vai Viet Nam nhu ASEAN, An D, Bangladesh ciing gidm tir 10-20%. “Nhu vay, chi riéng yéu t& ty gid da 1am
cho hang dét may dat hon so véi cac nudc khac tu 10-16%"

2.3.L&i vay ngan hang trong nudc tur 8-10%/nam, cao gap hai dén ba lan so véi cac nudc doi thu khac
hay tién luong téi thiéu lién tuc tang binh quan ti 12-15% ctng khién chi phi san xuat ctia doanh nghiép
tang chong mat.

2.4. C4c hiép dinh thuong mai ma nganh Dét may cé thé dugc hudng lgi nhu TPP va FTA chua c6 hiéu
luc thi hanh. Muc luong t&i thiéu tdng nhanh cing gép han lam tang chi phi ctia Doanh nghiép. Theo
théng ké, chi phi tién luong trong téng san pham chiém t&i 60% & Viét Nam, trong khi d6 & Myanmar chi
tu 15-20%

Bao cao danh gia ctia ban giam déc
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* Nhing thay d6i 6 TNG

Ban hanh Sé tay Van hoéa
doanh nghiép, Phé bién téi
tung ngudi lao dong

Ban giam déc phai thuc
Phan tich BCTC theo thang, hién cam két nam gilr ¢
bao cao HDQT phiéu dé tang trach nhiém
céng viéc

DIEM TUA

Hé théng kiém soat chéo Thuc hién nghiém thu céng

dugc thiét lap trong nhiéu AS”\/\ET trinh chat ché. Quy trach

khau, nhiéu dau viéc cha nhiém ca nhan néu c6 sai
doanh nghiép pham

Thanh lap Phong phép ché Trung tam thiét ké thoi
truc thudc Ban kiém soat trang TNG - Guong mat mdi
ctaTNG

Hang thang, danh gia nang
luc quan ly diéu hanh cha
can bo théng qua két qua
SXKD va du kién ké hoach
SXKD thang ké tiép cuha
tung chi nhanh
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NHUNG TIEN BO
CONG TY PA PAT PUGC

Tién hanh khoan
viéc cho Nhan
Vvién

Moi thong tin don
hang, cobng ng
déu duoc dua lén
phan mém kinh
doanh

Tang quy
moé von 1én
342.649.780.000

Tuyén bo khong
c6 tham nhiing,
tiéu cuc trong
cOng ty
Xay dung Trung
tam thiét ké thoi
trang

+ Nhan vién sai
pham => Dao thai

+ Nha cung cap
sai pham => Huay
hop dong
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3. Tinh hinh tai chinh

*Tinh hinh tai san

2004
160 LT |
1604 1 3483 m Hang tén kho
1A
1700 5 IT.I-En wi cic khodn wong duang
3148 i
1004 - 483 m Thi sén ngdn han khac
B
175 W Cic khodn thu ngén han
GO0 1075
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68.00%
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400

200
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Tai thai diém 31/12/2016, gid tri téng ng dat 1.325 ty déng, chiém 71,77% t&ng ngudn von. Day la
muc tuong déi cao so vai cac doanh nghiép khac trong nganh dét may. Tuy nhién, ty 1& téng ng trén
tdng nguodn von lién tuc gidm qua cadc ndm cho thdy nhimg cai thién kha quan trong co cdu nguon
vén clia cong ty. No ngdn han clia cong ty tai thai diém 31/12/2016 dat 1.011 ty déng, tang 100 ty
dong so vai thai diém dau ndm.. Ng dai han clia cong ty tai thai diém 31/12/2016 dat 314 ty dong,
tang 48 ty déng so vai thai diém dau nam.
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TINH HINH NO PHAI TRA
Quan ly cac khodn ng

) D6i véi cac nha

TNG khoéng c6 ng xau cung cap: Hang vé

: dén cang, hoac vé

dén kho TNG sé tra
tién

TNG chiu trach
nhiém vé chat
lugng san pham
véGi khach hang

Ap dung thanh
toan theo hinh
thuc tradecard véi

: khach hang

Ap dung thanh

toan L/C: Sau khi

xuat hang, toan

bé van don goc

TNG sé xuat trinh

qua ngan hang dé
dam bado khach
hang khi lay hang
sé phai thanh toan
cho TNG.
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* Chénh léch 1ai vay: Trong nam 2016, ty gid tuong déi 6n dinh nén déi véi doanh nghiép xudt khau la
mot Igi thé, TNG khong co vudng mac lién qua dén chénh léch ai vay vi TNG vay bang dong USD nén ty gia
cling kha thap.

Chi tiéu Pon vi tinh

Vay ngan han Ty déng 912 1011
Vay dai han Ty déng 273 314
Chi phi 1ai vay Ty déng 56,8 67
Chi philai vay/ DTT % 2,95 3,56

Nam 2016, ty 1& chi phi lai vay trén doanh thu thuan dat 3,56%. Day la muc trung binh va thé hién cong ty
c6 thé chiu nhiéu ri ro vé bién déng lai suat. D nhay clia cac khodn vay déi véi su thay doi lai sudt co thé
xay ra & muc dé hop ly trong lai suat.

18
16

14

o

S bk B O |

2014

206

Ndng luc hoat déng - vong quay phdi tra nha cung cdp cia TNG qua cdc ndm

Tai thoi diém 31/12/2016, gia tri cac khoan phai trd dat 117 ty déng. Vong quay khoadn phai tra trong ném
2016 dat 9,9 vong, tuong duong 36,94 ngay. S6 vong quay cling nhu sé ngay phai trd cho thay nang luc tai
chinh lanh manh cling nhu xu hudng chiém dung vén clia nha cung cdp dang c6 xu huong gidm vao

nam 2016.
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* Chinh sach Ia chon nha cung cép

TNG st dung san pham dich vu ctia hang tram nha cung cép trong nudc va ngoai nudc. Do vay dé
dao bao su minh bach trong cung Uing hang hda, TNG da thuc hién dau thau cong khai moi hoat déng
cung cap san pham dich vu dau vao.

Quy trinh lya chon nha cung cdp qua déu thau

Budc cong viéc Bo phan thuc hién
Budc 1: Phé duyét ké  -DPonvucénhucaumuasamHH,DV. Chutich HDQT:
hoach/ chui truong mua | - Phong chuyén mén - Van phong | - Phé duyét Ké hoach/ Chu truong
sam hang hoa, dichvu | Céng ty: mua sam TSCD va MMTB ( Khong
(1) Thadm dinh ké gia tri), theo Thang/Quy/Nam
(2) Lap ké hoach mua sam theo | - Phé duyét Ké hoach/ Chu truong
Thang, Quy, Nam trinh Chu tich/ | cdi tao stra chlta cong trinh XDCB
Téng giam déc phé duyét theo c6 gia tri du toan tir 30 triéu déng
tham quyén tré 1én, xdy dung mdéi céng trinh
XDCB, theo Thang/Quy/Nam
Téng Giam ddc:
- Phé duyét Ké hoach/Chu truong
mua sam HH,DV dau vao con lai
phuc vu cho hoat déng SXKD
khéng thudéc tham quyén cula
HDQT

Bao cao danh gia ctia ban giam déc



Budc 2: - Uy vién thudng truc gli Bo HO so | Quy dinh vé thai gian tif ngay mé
T6 chirc dau thau dau thau sang Phong Phap Ché thau dén ngay phé duyét két qua
tham dinh trudc khi trinh Chu tich | dau thau:

héi déng dau thau phé duyét - T6i da 10 ngay d6i véi chao hang
- Sauk hi B6 hé so dau thau dugc | canh tranh don gian
ban hanh, Héi déng dau thau thuc - Téi da 30 ngay doi véi cac goi
hién cac cong viéc sau day: thau con lai
1. M&i thau Viéc mua sam HH,DV ... c6 gia tri
2.Doéng thau, ma thau dudi 30 triéu dong tung lan phat
3. Xét thau sinh nhung giad tri thanh toan
4.Danh gia, lua chon nha thau HH,DV dé cua Chi nhanh trong
5.Thuong thao hgp dong nam du kién khéng qua 10 triéu
6. Phé duyét két qua dau thau déng - thudc tham quyén ky hop
7.Cong viéc khéac theo quy dinh clia | d6ng ctia Gidam doc chi nhanh
Luat dau thau Trong trudng hop nay, c6 té chuic
dau thau mua sdm HH,DV hay
khéng do Gidam déc chi nhanh
quyét dinh
Budc 3: Uy vién thudng truc gli du thdo | Chd tich HDQT ky hop dong
Ky hop déng Hop déng sang Phong Phap ché - Mua sam TSCD va MMTB
tham dinh trudc khi trinh Chu tich/ | - Cai tao stia chita cong trinh XDCB
Téng giam déc ky theo tham quyén | ¢6 gia tri trir 30 triéu dong tré 1én
- Cac hop déng xay dung
Tong giam déc; Cac hap dong con lai
Budc 4: Uy vién thudng truc
Theo déi thuc hién HD

Cac tiéu chi lua chon nha cung cap clia TNG

Chat luong
san pham

Tuan tha
phap luat

Nha
cung cap

chat luong

Trach nhiém
xa hoi va moi
trudng
Uy tin nha
cung cap

Gia thanh
canh tranh

Nang luc
cung ung
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* Hoan thién hé thong quan ly tai chinh doéi v
cac chinhanh

Trong nam 2016, TNG dang tién hanh hoan thién hé thong quan ly tai chinh, theo dé bén canh viéc
quan ly tap trung trén Phan mém kinh doanh, Phan mém ké todn Bravo... TNG dang tiing budc xay dung
hé thdng kiém toan ndi bd nham quan ly hiéu qua, chat ché tinh hinh tai chinh va hoat déng kinh doanh
clia Cong ty

Bao cado
quan tri
hoat dong

Ban
Ké hoach kiém soat
kinh doanh noi bo

Quan ly

tai chinh
Bdo cao TNG Phan mém
quan tri kinh doanh,
cong ty cdng ng

Bao cao Kiém toan
tai chinh doc lap

* Chinh sach vé van hoa doanh nghiép

Trong nam 2016, TNG dang tién hanh hoan thién hé théng quan ly tai chinh, theo d6 bén canh viéc
quan ly tap trung trén Phan mém kinh doanh, Phan mém ké toan Bravo... TNG dang ting budc xay dung
hé thong kiém todn ndi bd nham quan ly hiéu quad, chat ché tinh hinh tai chinh va hoat déng kinh doanh
cla Cong ty

Van héa trang phuc, tdc | - Mac dong phuc theo quy dinh ctia Cong ty

phong - Lich su, gon gang, sach sé
Vdn héa chao hdi, ung |- Cap dudi chao hoi cap trén trudce
xa - Ngudi it tudi chao ngudi nhiéu tudi trudc, ngudi dén sau chao ngudi

dén trudc

- Khi gap Lanh dao, CBCNV phai chao hai trudc, thé hién su kinh trong, 1&
phép. Lanh dao cling phai dap lai bang ct chi than thién, c6 thé gat dau mim
cuoi dap lai.

- Béng nghiép khi gap nhau phai chao héi than thién
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Vdn héa vé céng tdc
nhan su

Van hoéa ti€p nhan

- Nhiét tinh,vui vé, quan tam, giup d&, hudng dan, thuc hién cong tac hoa
nhap cho nhan vién méi

- Tao méi trudng than thién, hoa dong.

Van héa khen thudng, ky luat

- Kip thai, cdng bang va minh bach

Van hoa diéu dong, bé nhiém, tir nhiém chicvu :

- Gap g&, trao ddi, chia sé trudc khi Diéu ddng, B6 nhiém, tir nhiém

Vdn héa vé tiép khdch,
don khdch

- Bung gig, lich su, chu dao, nhiét tinh

- Niém nd, ch ddng chao hoi va tu gidi thiéu vé minh véi khach.
- Hudng dan khach dén bo phan can lam viéc

- O lai tiép khach dén khi chuong trinh két thuc.

Védn héa sirdung khéng
gian chung

Phong lam viéc

- Gitr gin vé sinh noi lam viéc luén xanh, sach, dep

- Di lai nhe nhang, tranh di gidy dép tao ra tiéng 6n qua Ién lam anh hudng
dén moi trudng lam viéc chung.

- Khdng mang dé an vao phong lam viéc

Véan héa lam viéc

Van héa giao viéc:

- Cu thé, dung ngudi, dung viéc

- Khong giao viéc chéng chéo

- Dat muc tiéu ro rang vé két qua cong viéc va thai gian hoan thanh

Vén héa tuyén dung lao
déng

- Chuyén nghiép, an can niém ng, c6 su hiéu biét sdu rong vé cac ché do
chinh sach ctia TNG.

- Tan tinh huéng dan Ung vién vé hé so tuyén dung, quy trinh tuyén dung.

- Tu van va giai thich ré rang cac chinh sach, ché do, quyén Igi d6i vGi ngudi
lao dong.

- Cong tac tuyén dung thuc hién cong khai, minh bach.

Van héa vé phdn phéi
thu nhdap

- Tuan thu theo dung quy dinh cda Phap luat

- C4 tinh 6n dinh , minh bach, dan cha

-Théng bao cho ngudi lao dong biét it nhat 1 thang trudce khi thuc hién
- Trd luong dung thai han quy dinh

- Khéng tiét 16 thong tin tién luong

Vdn héa vé thuc hién
Néi quy lao déng

- No6i quy lao dong Cong ty dugc phé bién dén toan bé CBCNV

-Viéc ban hanh néi quy di doi vai viéc kiém tra va giam sat thuc hién.
- Thuc hién mét cach nghiém tuc, cht déng va tu giac.

- XUt ly nghiém minh cac hanh vi vi pham ndi quy lao dong Coéng ty.

Vén héa kinh doanh

Vé phia Cong ty:

- Kinh doanh dung phap luat

- Cong khai, minh bach

Vé phia CBCNV

-Toén trong doi tac

- Khong dugc phép tiét 16 bat ci thong tin mat lién quan dén san xuat, kinh
doanh, tai chinh, nhan sy, bi quyét céng nghé hay théng tin lién quan dén
hoat dong kinh doanh, cac thong tin néi bé khac ciia Cong ty.
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Vidn hoa st dung dién
thoai

- Chuan bi trudc ndi dung can trao déi khi goi.

- Chao hoi, xung tén, chic danh bo phan lam viéc cta minh.

- Trao d6i ndi dung ngan gon, ré rang, cu thé.

- Tac phong noi chuyén tu ton, am lugng viia phai.

- Khi dang tham gia héi hop dat dién thoai & ché d6 im lang hodc rung, khi
€6 coéng viéc can thiét thi nén xin phép chi toa ra ngoai nghe dién dé xt ly
cOng viéc.

- Két thuc trao ddi, phai ¢ 16i cdm on, 16i chao.

- D6i véi dién thoai do Cong ty cung cap: phai sir dung tiét kiém, diing muc
dich céng viéc dugc giao

Vén hoa strdung tai san
chung cta Céng ty

- C6 trach nhiém bao quan, gil gin, tiét kiém va st dung diing muc dich

- Khéng st dung vao muc dich ctia ca nhan.

- Khéng dugc mang tai san, phuong tién ra khoi noi lam viéc néu chua dugc
cap c6 tham quyén cho phép.

- Hét gid lam viéc, CB-CNLD phai tat hét cac thiét bi dién, khoa chét cac clra
trudc khira vé.

Vdn héa vé thuc hién an
toan bdo hé trong lao
déng

- Tuyén truyén va phd bién dén ngudsi lao déng thau hiéu va tu nguyén thuc
hién.

- Nguai lao dong tu nguyén thuc hién:

1. Kiém tra va st dung phuong tién bdo vé ca nhan dugc cap phat khi lam
viéc.

2. Kiém tra tinh trang ctia may méc thiét bi truédc khi sir dung.

3. Thyc hién dung quy trinh, thao tac lam viéc an toan.

4. Ngat thiét bi ra khéi nguén dién trudc khi ra vé.

KHONG - Lam mat tac dung clia co cau che chan, bao vé, canh bao.

- Di chuyén hodc st dung khi chua dugc phép cac thiét bi chita chéy tai ché.
- D€ hang héa che 1ap, xam 14n thiét bi chita chay, tu thudc va I6i thoét nan,
clra thoat hiém.

- Mang chat cdm, nguy hiém chay né vao Céng ty.

Vdn héa chéng tham
nhiing

- Céng khai, minh bach cac théng tin dau thau tai cadc cudc hop qua cac van
ban, qua website, bao chi...

- Ngan chan truéc khi xtr ly: Nhan dién cac hanh vi cac d6i tugng ¢ nguy co
tham nhiing dé gido duc tu tudng va ngan chan.
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Tong quan vé
BiocAo
PHAT TRIEN BEN VUNG




Bdo cdo phadt trién bén viing 2016 dugc TNG xdy dung nhdm téng hop céng bé cdc hoat déng
quan trong cta céng ty lién quan dén vén d@é phdt trién bén viing trong ném 2016. Xudt phdt tir
muc tiéu tdng trudng dai han déng théi ddnh gid su hai long cia khdch hang, ngudi tiéu ding
va dam bdo suic khée ctia hon 10.000 ngudi lao déng, TNG xdc dinh céng ty chi cé thé thanh céng
trong sdn xudt kinh doanh khi thuc hién tét cdc trach nhiém déi véi méi truéng, céng déng
va xa héi.

Néi dung bdo cdo sé chia sé cdc hoat déng ctia cdéng ty vé phdt trién bén viing, cdc hoat déng
lién quan dén lgi ich cdc bén lién quan nham nhdn dién nhiing vdan dé duoc cdc bén lién quan
quan tam. Péng thdi, cling phdc hoa burc tranh bén viing ciia Céng ty théng qua cdc muc tiéu,
dinh huéng dai han vé méi trudng, céng déng va xa héi trong nhirng nam tdi.

PHAM VI BAO CAO

Bao gbm cac thong tin vé chi s6 hoat déng cla Cong ty ¢6 phan Dau tu va thuong mai TNG ¢ try sé
chinh tai s&: S6 434/1, Buong Bac Kan, Phudng Hoang Van Thy, Thanh phé Théi Nguyén cung 13 nha méy
may va 2 don vy san xudt phu trg phu trg trén dia ban tinh Thai Nguyén trong linh vuc san xudt xuat khau
hang may mdc.

KY BAO CAO: 01/01/2016 - 31/12/2016.
Chu ky bao céo: Béo cdo phét trién bén vimg dugc lap theo dinh ky hang nam.
TIEU CHUAN AP DUNG

Bdo cdo dugc xay dung theo hudng dan bao cao phat trién bén viing G4 — Global reporting Initiative —
Cac nguyén tac bdo céo va cong béd thong tin theo tiéu chuan.

Huéng dan lap béo cdo phét trién bén viing — ctia Uy ban ching khodn nha nudc va IFC.

B& chi s Bén vimng Doanh nghiép (CSI) — Hoi dong Doanh nghiép vi su Phét trién Bén vimng Viét Nam
(VBCSD)

*Moi trucng

CHINH SACH CHUNG
Lap ké hoach
Trong nam 2016 va thoi gian tdi, TNG clng c6 nhing ké hoach cu thé va dang tién hanh thuc hién vé
+ TNG da c6 nhiing ké hoach vé xay dung hé thong xUr ly nudc thai & Phi Binh

+ Lap ké hoach Thu gom réc thai nguy hai theo thong bao 1684/TB-CT ngay 10/12/2015 va da tién hanh
vao ngay 15/12/2015 tai cac chinhanh Séng Céng 1,2,3,4, chi nhanh bao bi, chi nhdnh Phu Binh 1,2,3,4, Chi
nhanh may Viét Buc, Vit Thai, Bai Tu

+ Ban hanh ké hoach s6: 958/KH-CT vé viéc ké hoach quan trdc moi truong quy 2,3,4 nam 2016
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Xay dung chinh sach

TNG d& mdi ndm déu ban hanh muc tiéu moi trudng va trong nam 2016, TNG cam két thuc hién muc

tiéu moi trudng nhu sau

+ Pao tao cho 100% can bd cong nhan vién trong cong ty nhan dién cac khia canh va tadc déng ctia nd

dén moi truong

+ Tiét kiém 5% nudc sinh hoat trong toan Céng ty so vai ndm 2015

+ Tiét kiém 5% luong dién tiéu thu so véi ndm 2015

+ Thuc hién dinh ky vé sinh noi lam viéc vao cudi ngay thir 7 hang tuan trong toan Cong ty

+ Nghiém tuc thyc hién 5S tai cdc nha may, Cong ty

TNG tudn thi cdc quy dinh cda phdp ludt vé méi trudng

TNG tuan thu dung quy dinh clia phap
luat vé moi trudng. Cung cap cho cac co
quan c6 thadm quyén da cac gidy phép

TNG thuc hién quan trdc méi trudng
hang nam, thuc hién do kiém méi
trudng dé kiém soat, giam sat chat

theo dung quy dinh. lugng moi trudng.
Phong ngtia, iing pho, khac phuc su c6
moi trudng, ddm bao cac Quy chuan ky
thuadt moi trudng, tiéu chudn moi
trudng trong hoat déng san
xuat, kinh doanh, dich vu.

MOI TRUONG

NANG LUONG

Tién hanh ké khai va
nép du, kip thoi thué
tai nguyén va moéi truong
va phi bdo vé mai trudng

Tién hanh thuc hién

cac bién phap tiét

kién nang lugng dién,

nang lugng than 10 hdi,
lugng nudc tiéu dung.

Kiém soat chat ché viéc stra dung
nang lugng via giup bao vé moi
truong viia khéng gay lang phi, ton
kém cho céng ty.
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*Hé thong quan ly moi trudng
HE THONG QUAN LY MOI TRUONG

BAN AN TOAN TOAN CONG TY

BAN AN TOAN CG SO

TRUGNG BAN

UYVIENTT UY VIEN CUA BAN

TO COPIEN QUAN DOC, TO TRUGNG

QUAN LY THIET BI PHU TRACH PHONG BAN

VE SINH CONG NGHIEP

Bao cdo danh gia cia ban giam déc



AN N
*Ngudi lao dong
Doi v6i TNG, Ngudi lao dong la tai sdn quy gia nhat, trdch nhiém déi véi ngudi lao déng cling chinh la
dong luc dé cong ty phat trién, nang cao hiéu qud san xuat kinh doanh. Con ngudi tai TNG réat dugc chd
trong dau tu. TNG ludn cam két tat ca ngudi lao dong ctia Cong ty déu dugc doi xit cdng bang, dugc lam
viéc trong mot méi trudng lam viéc lam manh, doan két dé phat huy hét kha nang ctia minh déng goép vao
két qua hoat dong san xuat kinh doanh ctia cong ty

“TNG cam két khong mot ngudi lao dong nao lam viéc tai TNG bi vi pham ché do, quyén Igi theo quy
dinh clia phép luat. Trong kha ndng ctia minh, TNG cam két mang lai phuc Igi tét hon cho ngudi lao déng”

Nham phuc vu cho cong tac tra clu, kiém tra, gidm sat viéc thuc hién cac ché dd chinh sach cho Nguai
lao dong, HOi ddng Quan tri cong ty da chi dao bién soan cudn S6 tay An sinh xa hoi.

Day la tap hop céc quy dinh clia phép luat, dugc chuyén héa thanh quy dinh Céng ty vé cac ché do ma
Ngudi lao déng duagc hudng, ké tir khi bt dau vao hoc viec/thir viec tai Cong ty, cho dén khi nghi huu hay
cham dut Hop déng lao dong

Chinh sdch lao dong tai TNG .
Don vi: Triéu déng

Chi tiéu 2015 2016 2017
Luong binh quan (Triéu déng) 4.8 5,2 5,6
Téng tién khen thuéng 416 558 612

Tong gidm déc Cong ty CO phan dau tu va thuong mai TNG cam két: “Ngudi lao dong lam viéc tai TNG
dugc hudng déay du moi ché dé quyén lgi theo quy dinh ctia phap luét: Luat lao dong, Luat bao hiém Y té,
Bao hiém that nghiép va cac quy dinh clia nha nudc lién quan dén ché dé va quyén Igi clia ngudi lao dong’”
Dac biét, khong nhan ngudi lao dong la tré em dudi 18 tudi vao lam viéc trong cong ty.
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*An toan vé sinh lao dong

Tai nan lao dong, bénh nghé nghiép

Chi tiéu 2015 2016
S6 trudng hgp tai nan lao dong 0 0
S6 truong hop khiéu nai 0 0

HOI DONG BAO HO LAO PONG

Nguyén Van Th&i - Cha tich
Trudng Ban
SDPT: 091 3286 014

Pham Trudng Xuan
Thanh vién

Luong Thi Thuy Ha
Thanh vién

Ly Thi Lién Nguyén Duc Hiép
Thanh vién Thanh vién

Ban hanh cac quy dinh
clla cong ty vé cong
tac an toan - vé sinh
lao dong; Phong chéng
chady né; Phong chéng
bdo Ilut; Bdo vé mobi
trudng va An toan thuc
tham cua Coéng ty ( Goi
tat l1a cong tac BHLD)
theo dung quy dinh cua
phap luat

Phé bién, tuyén truyén
cac quy dinh cta céng
ty, cila phép luat vé cong
tac bao hé lao déng dén
cac t6 chic doan thé va
can b6 quan ly cong ty

Thudng xuyén thanh
tra, kiém tra viéc thuc
hién cac quy dinh cda
cong ty, cac phap luat
vé cong tac bao ho lao
dong vdéi viéc thuc hién
clia Ban an toan co sg,
Bép trudng bép an tap
thé. Dinh ky 6 thang,
hang nam HD BHLD hop
danh gia két qua thuc
hién ctia Cong ty

Trong nam 2016, Cong ty da ky hogp dong kham suic khde dinh ky véi cong ty: Cong ty CP Phong kham
da khao Ha Noi Thai Nguyén. Bonvi nay c6 day du gidy phép hanh nghé, gidy phép kham chia bénh theo
yéu cau cliaBo Y té.

Doi tugng kham suc khoe la CBCNV toan Cong ty bao gom: Nhan vién van phong, Cong nhan may lao
dong. Riéng Lao dong nr dugc tién hanh kham san va phu khoa, siéu am & bung téng quét.
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Kham stic khée dinh ky Péi tuong Néi dung kham
. Toan b6 can bd cong nhan vién | + Kham lam sang: N6i khoa, ngoai
Lan 1 N 2 Lo
cong ty khoa, San phu khoa, tai mui hong,
Céc can bo cong nhan vién [am | rang, ham, mat...
viéc tai moi truong cé yéu té +XQ tim phoi
. doc hai + Dién tim do
Lan 2 T A A e P ,
+ Siéu am 0 bung tong quat
+ Xét nghiém mudc tiéu 11 thong s6
+ Xét nghiém chuc nang gan, than
* Cong déng dia phuong

Trong gan 40 nam phat trién, TNG ludn git dung vi thé clia mot doanh nghiép 16n vé ca kinh té va cong
déng. Cong tac hudng téi cong dong clia TNG ludn duoc ban lanh dao quan tdm va hudéng Ung nham
chung tay xay dung mét xa hoi ngay cang phat trién, giau manh vé moi mat

Song song vai muc tiéu phat trién kinh t&. TNG cling xac dinh ro trach nhiém clia mét doanh nghiép 1én
doi véi cong dong. Trong hon 40 nam thuc hién cong tac xa hoi cong dong, TNG cling da déng gép mot
phan khong nhé vao su phat trién clia xa hoi
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N ~ \ A N .
Hoat dong cu thé vi codng ddng dia phuaong
1. Céng doan TNG - tét vi ngu'di nghéo
Cairét 10 do C khong ngén dugc budc chan clia nhirng thanh vién trong doan ldnh dao cong ty Cp Dau
tu va thuong mai TNG dén vai nhiing cong nhan c6 hoan canh kho khan trudc thém tét Nguyén dén Binh
than 2016. Day la hoat déng mang y nghia nhan van sau sac, thé hién su quan tam, cham lo cla lanh dao
céng ty vai can b, cong nhan vién, nhiing codng su da gan bo véi TNG trong sudt thai gian qua.

TET Vi NCUD NGHEQ

AR s iy AT gy S e S

Xudn dm yéu thuong, dip tét Binh thdn 2016, céng doan cong ty da tdng 460 sudt qua vdi téng tri gid trén
5ty déng dén cé6ng nhdn cé hoan canh khé khdn, céng nhan la con thuong binh, liét sy, ngudi cé céng véi
cdch mang.
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2. Bdng bé cbéng ty cé phdn ddu tu va thuong mai TNG: "méi chuyén di, mét tdm long”

T e

Céng ty c6 phan ddu tu va thuong mai TNG Thdi Nguyén thdm va tdng qua
tai lién trudng xd Sdn Sa Ho tinh Ha Giang

Trong thai gian téi, Dang bd Cong ty sé tiép tuc duy tri nhing truyén théng tét dep va cha 6ng ta da dé
lai, CoNng ty sé lai tim dén nhiing manh dat xa xi hon nla, kho khan hon na dé mong réng sé mang dén
cho ddng bao ta nhiing tinh cdm déng vién vé ca tinh than lan vat chat.
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3. Cong doan TNG - ban giao 2 nha tinh nghia tai huyén phu binh va huyén dai tu

VUa qua, Cong ty c6 phan dau tu va thuong mai TNG phdi hop véi UBND xa Tan Buc huyén Phi Binh t&
chuic ban giao nha tinh nghia cho gia dinh chi Nguyén Thi Huong tai xom Dién.

Du budi lé ban giao cé dong chi Duong Ngoc Long — Nguyén Chu tich UBND tinh Thai Nguyén, cac dong
chilanh dao UBND huyén Phu Binh, lanh dao UBND xa Tan Buc, trudng xém va dai gia dinh chj Huong.

Cdc dai biéu chup hinh luu niém tai céin nha méi Dong chi Nguyén B Hiép - Cha tich Cong doan
cta chi Huong TNG trao sé tién 50 triéu déng cho chi Huong

Anh Tudn cting ngéi nha méi

Sau hon 4 thang xay dung, can nha da dugc hoan thién vai tong dién tich gan 50m2 ¢o gia tri gan 90
trieu dong. Trong do, cong ty Cp Bau tu va thuong mai TNG hé trg 50 triéu dong, gia dinh tu cé hon 30 triéu
déng, s6 tién con lai do UBMT TQ xa Tién Hoi va anh em ho hang anh Tuan quyén gop tng ho.
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Kiém tra chat ché chat luong san pham

"Nham dem lai su hai long nhat véi khach hang, TNG tién hanh kiém soat chat ché chat luong san pham
nham mong mudén khong mot san pham nao dén tay khach hang bi 161"
Théng tin san phdm

TNG ludn cam két cung cap cho khach hang nhing sén phdm dat tiéu chuén, chét luong tot chat cho
khach hang.

Cam két bdo vé quyén Igi clia khdch hang vé thuong hiéu va nhan hiéu hang hda: méi mat hang déu co
ma vach va so Seri riéng , c6 nhan mac TNG in sau ¢6 4o

s

+Thong tin hudng dan s dung: dugc in kem theo nhan méc clia cong ty cung cap cho khach hang va
ngudi tiéu dung cach strdung san pham tét nhat. Ngoai ra, Khach hang va ngudi tiéu dung cing c6 thé lién
hé vai Hotline: 0964 920 222 dé duagc tu van truc tiép vé san pham cong ty
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Giai trinh cla Ban giam do6c doi vai y kién
cua kiém toan
Chung téi khdng dinh trdch nhiém cda minh déi véi cdc vdn dé sau:

a. SU trung thuc va hop Iy clia bdo céo tai chinh vé tinh hinh tai chinh, két qua hoat déng kinh
doanh va tinh hinh luu chuyén tién té theo cac nguyén téc ké toan dugc chap nhan chung.

b. Xay dung va thuc hién chuong trinh, bién phap kiém soat nham ngan ngua, phat hién gian 1an.

c. Xay dung va duy tri hoat dong hiéu qua clia hé théng kiém soét noi bo.

Cac néi dung dugc trinh bay tai thu gidi trinh nay dugc gidi han cho céc van dé trong yéu. Cac
van dé duoc coila trong yéu, khong phan biét mac do (vé gia tri), néu lién quan dén cac thiéu sot, sai
st vé thong tin ké todn ma, trong tiing trudng hop cu thé, su thiéu sét hodc sai sot nay cé thé anh
hudng hoac lam thay déi cac quyét dinh clia ngudi st dung théng tin tai chinh.

Trong pham vi trdch nhiém va su hi€u biét cia minh, ching téi xdc nhén cdc gidi trinh sau déy:
1.Bdo cdo tai chinh dé cap & trén dugc trinh bay trung thuc va hgp ly, tuan thi cadc nguyén tac ké
toan dugc chap nhan chung tai Viét Nam.

2. Chuing t6i da cung cap cho Kiém todn vién toan bo:

a.Bdo cdo tai chinh va thong tin lién quan;

b. Bién ban Dai hoi cd dong, cac cudc hop HOI ddng Quan tri va Ban Giam ddc hodc ban tém tat
nodi dung cac cudc hop chua lap bién ban gan day.

3.Khoéng cé phan danh nao ti cac co quan quan ly nha nudc vé viéc khong tuan thi hodc tuan thi
khong day du cac qui dinh vé ké toan.

4. Chung toi khong cé bat ky kién tung, khiéu nai hodc khodn baéi thusng nao dang xay ra, hodc
c6 kha nang xay ra, hodc cac khiéu nai, boi thudng chua dugc xac nhan, can phai tong hop va trinh
bay trén bao cdo tai chinh theo cadc nguyén tac ké todn dugc chap nhan chung va ching téi khong
thuc hién tham van cac chuyén gia vé luat lién quan dén céc kién tung cé kha nang xay ra hodc cac
khiéu nai, khoan boi thuong chua dugc xac nhan.

5. Cac van dé sau day, trong pham vi dp dung thich hgp, da dugc xac dinh phu hop, ghi chép day
du va trinh bay hgp ly trén bao cao tai chinh:

a. Nghiép vu doi véi cac bén lién quan, cac khodn phai thu, phai tra lién quan bao gdém céac khoan
mua, ban, di vay, chuyén nhuagng, thué tai san va bao lanh (bdng 161 hay van ban).

b. Cac khodn béo lanh bang I6i hay bang van ban ma cong ty cé nghia vu hoan tra.

c. Cac thoa thudn vdi cac t6 chic tai chinh lién quan dén viéc bu trir cac s6 du hodc cac thoa
thuan khac lién quan dén mot s6 han ché vé sé du tién mat, cac han muc tin dung, hodc cac thoa
thuan tuong tu khac da dugc trinh bay moét cach phu hop trén bao cédo tai chinh.

d. Cac thda thuan mua lai cac tai san da ban trudc day

6. Trong viéc lap béo cdo tai chinh theo cac nguyén tac ké todn Viét nam, Ban Gidm doc da thuc
hién cac udc tinh ké todn. Tat cd cac udc tinh ké todn dugc trinh bay trén Bao cdo tai chinh néu cac
thong tin hién co trudc ngay phat hanh bdo cdo cho thay:

a. Co co s3 hop ly cho thay udc tinh vé mic d6 anh hudng dén bao cdo tai chinh clia mot diéu
kién, hoan canh hodc tinh hudng tai ngay clia bdo céo sé bi thay déi trong tuong lai gan do anh
hudng clia mot hodc moét sé su kién trong tuong lai.

Bao cao danh gia ctia ban giam déc



b. Anh hudng clia su thay déi 1a trong yéu dén bao céo tai chinh.
7.Cong ty khong:

a. Vi pham hay c6 thé vi pham luat va cac quy dinh ma anh hudng can trinh bay trén bdo céo tai
chinh hodc la co s& cho viéc ghi nhan cong ng tiém tang.

b. Cac khodn cong no hodc thu nhap, chi phi tiém tang khac can phai du phong hodc trinh bay
theo cac nguyén tac ké todn dugc chap nhan chung.







CACTIEU BAN THUOC HOI PONG QUAN TRI
Banh gid clia hdi dong quan tri vé hoat dong ndm 2016

1. Ddnh gid ctia H6i ddng quan tri vé cdc mdt hoat déng cua Cong ty
1.1 Quan tri khdch hang:

Duy tri tét moi quan hé véi cac khach hang dang cé quan hé hop téc véi TNG trong cadc ndm qua, va giao
nhiém vu cho gidm déc céc chinhéanh:

1. Gidm d6c cac chi nhanh phai tap trung moi nguodn luc dé khai thac téi da nguén hang tir cac khach
hang dugc giao, muc tiéu hop tac: Cac khach hang duoc giao vé Chi nhanh dd don hang bao tron néng luc
Nha may cd chinh vu va trai vu.

2. Gidm doc Chinhdnh chi dugc nhan don hang véi cac khach hang dugc giao.

- Khi Gidm déc¢ chi nhanh dam phén chao gia véi khach hang, yéu cau phai cé Hoi dong dam phén don
hang cung tham gia dam phan. Trudng hgp dam phan qua Email thi phai gui email dam phan vao hom thu
cla nhing thanh phan trén.

- D€ dam bao nguyén tac cong khai, minh bach, phong ngtia tham nhing, gian lan, HDQT nghiém cam
Gidm doéc chinhanh, truéng phong kinh doanh ctia chi nhanh hoac bat ky 1 thanh vién nao trong Hoi dong
dam phan don hang ma dam phan riéng ré vaéi khach hang.

1.2 Qudn tri sdn xudt: Duy tri, kiém sodt cdc hoat déng trén phdn mém quan tri kinh doanh dé ra quyét
dinh chinh xdc nhat:
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1.3 Quan tri nhan su: Tao déng luc lam viéc cho ngudi lao ddong:

1. Quan tri chi phi:

- Phan tich ting tiéu muc, kiém soét chi phf so vai ké hoach tling thang.
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Quan ly Ké hoach ngan sach 8 Chi phi
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TNG luén dé cao trdch nhiém déi véi méi trudng:
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2. Ddnh gid cia HDQT vé hoat déng cua Ban gidm déc céng ty:

cmnﬁﬁﬂh FT;-H o

[ .

i-?a’mfi;ié cta héi déng quan tri vé hoat ddng cta céng ty 133



2.Danh gia ctia Hoi dong quan tri vé hoat ddng clia Ban Gidm ddc cong ty

« Tinh hinh sdn xudt kinh doanh

Chi tiéu Don vi tinh 2015 2016 Tang/ gidm
Téng doanh thu Ty dong 1923 1888 -1,88%

Loi nhuan sau thué Ty déng 71,3 81,2 +13,86%
L&i ca ban trén c6 phiéu VND/ CP 2.472 2.480 +0,32%

S6 lugng lao déng Nguoi 9.313 9.544 +2,48%
Thu nhap binh quan nguai lao déng  VND/nguoi/thang | 4.800.000 5.200.000 +8,33%

3000 _IH 1923 2385
1000 1 e . l Doanh thu thuan giam
+
- 1,88%
Thase hidn o
Ké haoach
nérm 2015 Thuic hién
ndm 2016
nérm 2016 Ké hagch
nm 2017

Trong ndm 2016, doanh thu clia TNG Ia 1.888 ty dong. Trong ndm 2017, TNG dé ra ké hoach la 2.200
ty dong.

Vé co cdu doanh thu ndm 2015 - 2016 (linh vuc kinh doanh)
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Vé co cdu doanh thu ném 2015 - 2016 (linh vuc kinh doanh)

N m = N&m tai chinh 2016
o 1 : _0i nhuan sau thué tang
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Trong nam 2016, doanh thu ctia TNG la 81,2 ty dong, chi hoan thanh 75% ké hoach dé ra do chiju anh
hudng clia kho khén kinh té toan cau. Trong ndm 2017, TNG dé ra ké hoach la 115 ty dong.

* Vé chi phi
Co cdu chi phi hoat dong:

B Gid v hang bén

m Chi phi ti chinh

m Chi phi bin hing

B Chil phi qudn Iy deard nghiép
m Chi phi khic

Gia vén hang ban luén la nhom chi phi chiém ty trong kha l6n, véi mic 82,53% trong téng cac chi
phi hoat déng clia TNG. Trong cac nhém chi phi, su gidam sut 9% cla chi phi tai chinh ma chd yéu la chi
phi lai vay da co su dong goép dang ké vao su tang 1én clia Lgi nhuan sau thué cla Cong ty. Cac nhom
chi phi khac du co su tang lén so véi cling ky nhung véi ty trong rat nho trong co cau tdng chi phi hoat
déng nén cé it tac dong dén téng Igi nhuan hoat dong cla toan Cong ty.

Ban Gidm déc da hoan thanh nhiém vu vé ké hoach doanh thu va loi nhudn sau thué:

+ Vé Doanh thu:

Doanh thu ndm 2016 clia TNG la 1.888 ty dong, dat 75% so vai ké hoach dé ra va gidm 1,88% so véi nam 2015.
Nguyén nhan

1.Do nganh may dang phai canh tranh truc tiép véi cac nudc déi tht nhuTrung Qudc, An D6, Campuchia,
Bangladesh, Myanmar, Sri Lanka. An D6 dang tap trung ngudn luc cling nhu chinh sach ti phia nha nudc
dé phat trién nganh dét may. Campuchia, Myanmar... dugc hudng uu dai thué quan khi xudt khau sang EU.

Mot bat lgi nira 1a thué sudt. Trong khi hang dét may Viét Nam vao thi trudng Chau Au chiu thué suét tur
9% dén 12% thi thué suat clia hang may mac cac nudc nhu Capuchia,Lao chila 0%
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2. Chinh séch ty gia clia Viét Nam 6n dinh va neo vao dong tién manh 1a d6 la My, trong khi cac dong tién
khéac & nhiing thi trudng nhap khéu chinh ctia Viét Nam da diéu chinh gidam rat manh: euro da mat 18% gia
tri; yen Nhat 17%; nhan dan té 8%... Dong thai, dong tién cac nudc xudt khau canh tranh truc tiép véi Viét
Nam nhu ASEAN, An D, Bangladesh cling giam tir 10-20%.“Nhu vay, chi riéng yéu té ty gid da lam cho hang
dét may dat hon so vai cac nudc khac ti 10-16%"

3. Lai vay ngan hang trong nudc ti 8-10%/ndm, cao gap hai dén ba lan so véi cac nudc doi tha khac hay
tién luong téi thiéu lién tuc tdng binh quan tr 12-15% cing khién chi phi sdn xuét clia doanh nghiép tang
chéong mat.

4. Cac hiép dinh thuong mai ma nganh Dét may co thé dugc huéng Igi nhu TPP va FTA chua cé hiéu luc
thi hanh. Muc luong t6i thiéu tang nhanh cling gép héan lam tang chi phi ctia Doanh nghiép. Theo théng ké,
chi phi tién luong trong téng san pham chiém téi 60% & Viét Nam, trong khi d6 & Myanmar chi tir 15-20%

+Vé lgi nhuan:

Ném 2016, TNG dat muc lgi nhuan la 81,2 ty dong, tdng 13,86% so v&i nam 2015. Tuy tinh hinh kinh
té co nhiéu kho khan xong TNG van dang trén da phat trién cho thdy nang luc lam viéc tot cla Ban gidam
déc va toan thé CBCNV clia TNG

Nguyén nhén

1.1gi nhuan sau thué van dat 81,2 ty dong, tang 13,86% nha cac chi phi ban hang va chi phi quan ly dugc
cat gidm.

Giai phap

TIET KIEM

2. Siét chat chi phi dau vao: Dam phan gia, loai bd 2. Tiét gidm chi phi: tat ca cac bd phan
nha thau phu trung gian, chao giad canh canh

laai T e b e e il o, - IO vaamats: el BALE. =

3. Bdy manh chuong trinh hanh déng chéng  4.Téng nang suét lao dong
tham nhing
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5.Bua ra cac chinh sach tao déng luc cho ngudi lao dong

3. Hoat déng gidm sdt ctia HDQT déi véi Ban Téng Gidm déc

HDQT cung ban Téng giam déc da tién hanh 04 budi hop chung nham danh gia, nhan xét tinh hinh san
xuat kinh doanh ctia Céng ty trong cac quy ném 2016. Dong thai, HDQT da cé nhiing y kién chi dao truc tiép
dén ban Tong gidm déc va tiép tuc theo doi, gidm sét, dinh hudng va chi dao déi véi viec quan ly va diéu
hanh clia ban Téng giam déc trong thoi gian tdi.
- Thuc hién toan bé céng viéc kiém sodt trén phdn mém.
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Kiém sodt ting ma hang clia khach hang, ngay vao SX, ngay két thuc, té sdn xudt ma hang, khi nao xong. ..
- Ddnh gid phdn tich ké hoach theo thdng.
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- HBQT truc tiép chi dao Téng gidm déc thuc hién mét sé néi dung chinh nhu sau:
- Ddnh gid, phan tich, du bdo tinh hinh SXKD theo tung thdng:
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- Coché ddnh gid, tu ddnh gid céng viéc tiing bé phdn, tirng phong ban duoc thuc hién triét dé ndng cao
hiéu qua céng viéc.
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CAC KE HOACH, PINH HUGNG
CUA HOI DPONG QUAN TRI

MUC TIEU TRUNG VA DAI HAN

CHIEN LUOC MUC TIEU PHAT TRIEN TRUNG VA DAI HAN

Trén co s& dinh hudng chung clia nganh, TNG xay dung dinh huéng phat trién clia Cong ty trong nhing
nam tdi nhu sau:

1. May mac gilr vai tro chli dao, ttng budc dau tu kinh doanh thém cac nganh san xuat kinh doanh mdi,
trudc hét dé phuc vu truc tiép cho hang may mac la giat, bao bi, in, théu, ...

2. Thi trudng xudt khdu van la chinh, tang dan ty lé doanh thu hang noi dia [én 10-15% tu nay dén hét
nam 2016, can bang gita cac thi trudng , tranh phu thudc qué nhiéu vao thi trudng nudc MY, tiép can va
khai thac thi trudng Nhat Ban.

3.Lién tuc phat trién san xuét theo ca chiéu rong va chiéu sau, phat huy t6i da cong sudt thiét ké dé nang
cao nang sudt lao dong. Cong ty clng thudng xuyén bd sung, d6i mai may maoc thiét bi cong nghé mai

4. CoNng ty sé tap trung vao nang luc san xuat may va dét; ndm bat mot cach tot nhat cac co hoi tu hiép
dinh TTP va VN-EU FTA

5. M& réng san xuat kinh doanh bang viéc dau tu ma rong cadc nha may san xuat hang may mac trén dia
ban tinh Thai Nguyén: Hé thong nha may TNG Dai TU da di vao hoat déng.

Dinh huéng phat trién nganh may la chl luc, m& rong sang cac linh vuc phi hop véi chién lugc phét trién
toan dién clia nganh Dét may Viét Nam trong thaoi gian téi. Viéc tang cuong dau tu dugc xac dinh trén co
s& nhan dinh vé tiém nang, Igi thé clia Viét Nam trén thi trudng dét may thé gidi va muc tiéu chién lugc clia
Dét may Viét Nam giai doan t&i. Bén canh do, ciing nhu cac don vi trong nganh, Cong ty ludn y thic dugc
sUc ndng cla thi trudng noi dia véi hon 92 triéu dan, co cau dan so tré, nhu cau tiéu dung ngay cang Ién.

| OWG- TERAN
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KE HOACH DOANH THU
CAC CHITIEU KINH DOANH GIAIDOAN 2016-2020
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Doanh thu nadm 2020
(3.345 ty déng)
17
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132
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Loi nhudn sau thué ndm 2020
174 (Ty déng)
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$6 lugng nhdn vién nam 2020: 20.000 ngudi
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MUC TIEU LAU DAI

TNG phén déu trd thanh doanh nghiép hang dau Viét Nam ban 1& san phdm mang thuong hiéu TNG
trong Iinh vuc dét may thay cho viéc san xudt cac thuong hiéu Ion trén thé gidi.

TNG mong mudén tao nén mot thuong hiéu Viét, thé hién tam voc tri tué va niém tu hao Viét Nam trén
trudng quoc té.

Co s3 thuc hién muc tiéu
Céng tdc kiém sodt tai chinh:

+ C4c chinhédnh da phan ludng di liéu cap nhat chiing tir theo ngay phét sinh, khong dé don cudi thang,
cudi quy.

+ Cap nhat online trén hé thdng phan mém.
+ CoNng ng phai thu/ phai trd khong c6 cong ng qua han nho hé thong cdnh béo sém ERP.
+ Hang thang déu phan tich sé liéu cho HDQT/ Ban gidm ddc ndm téng thé ké hoach/ thuc hién tai chinh.

+ phan tich ting khodn muc chi phivuot theo thang/ theo nha méy va hop ting nha may dé ra ké hoach
khac phuc céac thang tiép theo.

Céng tdc kiém sodt don hang:
+ Kiém soat don hang dam bao san xuét.
+ C6 ké hoach dua hang di gia cong khi cdc nha may vugt nang luc.

+ Ap dung hé théng phan mém quan tri kinh doanh dé kiém soat don hang ti khau dau vao tinh gia
thanh, t& chic san xudt, xuét hang di, thu tién vé nhanh gon, chinh xac.

Céng tdc kiém sodt chdt luong:
+ Phan cdp quan ly chat luong : Cong ty — Phong quan ly chét luong clia cong ty: Gidm sat, hudng dan.
Nha may — Phong quén ly chat lugng clia nha mdy: Thuc thi.

Dam bdo chat lugng hang hda gidm sét hai cap khi hang dén tay ngudi tiéu dung an tam vé chat luong
san pham ti cac cong nhan cé y thiic may, cho dén cac bod phan hoan thién san pham.

Céng tdc té chirc, nhdn su:

+ Tu van dugc cong tac danh gia hiéu qua cong viéc tu dong trén phan mém cac phong/ bé phan va
tung ca nhan. Két qua cong viéc sé tu dong khen thudng hay gidm trir tién luong qua hé thong phan mém.

+ Dua ra co ché tu ca nhan kiém soét cong viec trén pham mém va tat cd phuc vu chung muc tiéu cla
cong ty trén hé théng.

+Dam bdo cong tac nhan sy én dinh, cac vi tri cht chét déu co6 phuong an du phong nhan su.
+ Duy tri tot ky cuong né nép clia cong ty.
+ B& phan phuc vu ho trg tét cac chinh sdch cho ngudi lao dong.

+ Khuyén khich, tao déng luc cho ngudi lao déng théng qua cac chinh sach, huéng dan.

Tng tang trudng bén viing



Céng tdc dp dung c6ng nghé méi, xudt khdu hang héa, IT:
+ Ap dung cac cdng nghé mai budc dau cé hiéu qud , tdng nang suat san pham.
+ Kiém sodat chat ché chiing ti xudt hang, th tuc nhanh gon, chinh xac.
+ Nang cap website, dm bao than thién, thuan tién ngudi stu dung.

+ Dua ra cdc gidi phap tét dé chia sé thong tin véi khach hang, c6 déng, nha dau tu thong qua website,
cau truyén hinh.

+ Dam bao tét an ninh mang, khéng cé su cd vé mang internet.
Céng tdc Kiém sodt:

+ B& phan kiém soat ndi bo, két hop véi ban kiém soat vé:

- Danh gid nha cung cép.

- Kiém soat hop déng.

- Kiém soat cong no.

- Ké hoach tang von

- Kiém sodt cac nghi quyét, quyét dinh HDQT dé thuc hién tot chi dao.

Tng tang trudng bén viing



HOI DPONG QUAN TRI - NHIEM KY 2015 - 2020

Ong: NGUYEN VAN THOI
Cht tich Hai déng quan tri
Nam sinh: 1958

Quaéc tich: Viét Nam

Th&i di€ém bé nhiém: Nam 2003
Qua trinh cong tac

1982 -1992:

Doi trudng doi vat tu Cong ty xay
|3p dién Bac Thai

1993:

Phé gidm déc xi nghiép may Bac Théi
1993 - 2002:

Giam d6c cong ty may Thai Nguyén
2003 - Nay:

Chu tich HPQT Céng ty CP dau tu va
thuong mai TNG

Trinh d6 chuyén mén: Ky su co dién
mo, Cir nhan kinh té€, Clr nhan chinh tri
Khac: Chu tich Hiép hoi doanh nghiép
tinh Thai Nguyén; Phé Cha tich Hiép hoi
doanh nghiép TP Thai Nguyén

Thanh tich tiéu bi€u: Giai thuéng
doanh nhan tiéu biéu; Huan chuong
lao dong Hang ba nam 2007

Ong: RUSDY PRANATA
Thanh vién Hdi déng quan tri
Nam sinh: 1975

Quéc tich: Indonesia

Th&i di€ém bé nhiém: 2014

Qua trinh coéng tac

11/2001- 2/2005:

Cén bo kiém soat tai chinh tai Cong
ty Toys'R'Us - In-d6-né-xi-a
2/2005-12/2014:

Giam déc tai chinh doanh nghiép,
Pho t8ng giam déc cong ty PT Great
River International Tbk Garment
Manufacturing and Retailers/

PT Samudra Biru/ Garment
Manufacturing for Export and Local
Market

12/2014 -Nay:

Giam déc Coéng ty PT Surya Berkat
Indonesia Klaten, Central Java/PT
Aseli Garmen Indonesia.

Uy vién hoi déng quan tri Cong ty
C6 phan Dau tu va Thuong mai TNG

Ong: NGUYEN DUC MANH
Thanh vién Hdi ddng quan tri
Nam sinh: 1983

Quadc tich: Viét Nam

Théoi diém bd nhiém: Nam 2010
Qua trinh cong tac

2010-2011:

Truéng phong kinh doanh Cong ty
CP dau tu va thuong mai TNG
2011 - nay:

Uy vién HDQT, Phé t6ng giam déc
Cong ty CP dau tu va thuong mai
TNG

Trinh d6 chuyén mén: Cr nhan
CNTT - USA; Cr Nhan ngoai ng(:
Shanghai, China.

Khac:
Giam déc chi nhanh Thai trang TNG

Ong: NGUYEN VAN THGI

Thanh vién Hdi déng quan tri
Nam sinh: 1971

Quadc tich: Viet Nam

Thoi di€m bé nhiém: Nam 2013
Qua trinh cong tac

1995 -2013:

Cén b6 Cong ty CP may Thai
Nguyén

2013 -8/2014:

Ph6 Téng gidam déc Cong ty CP dau
tu va thuong mai TNG

9/2014 - nay:

Téng gidm déc Cong ty CP dau tu va
thuong mai TNG

Ba: Luong Thi Thay Ha

Thanh vién Hdi déng quan tri
Qudc tich: Viét Nam

Nam sinh: 1969

Théi gian bé nhiém: 2016

Qua trinh céng tac:

1992 -2012:

Can bé Cong ty CP Dautuva
Thuong mai TNG

2013 -4/2016:

K& toéan truéng Cong ty CP Dau tu
va Thuong mai TNG

04/2016 - nay:

Thanh vién Hoi d6ng quan tri, Ké
toan truéng Cong ty CP Dau tu va
Thuong mai TNG



Cac tiéu ban thudc hoi dong quan tri

Ban quan hé
cd dong

Tiéu ban
kiém soat

Tiéu ban
GLEL T

Ti€u ban
khen thudng

Ti€u ban danh
CTEMLERA ]
cap va cacnha
thau

HOI PONG

QUANTRI

Ban dao tao
noi bo

Ti€u ban phat
trién bén viing

Tng tdng truéng bén viing



Danh gid hoat ddng cac tiéu ban trong nam

Danh sach thanh vién

TT Tiéuban

Sé lan

Két qua hoat dong

1. Ong: Nguyén Van Buc -
Trudng ban kiém soét - Truéng
ban

« SDT: 091 446 2992

« Email: duchguyen@tng.vn
2.Ba: Lé Quynh Anh - Phong
phap ché - Thanh vién

+ SDT: 098 892 0136

« Email: guynhanh@tng.vn
3.0ng: Lé Xuan Vi - Phé phong
IT - thanh vién

«SDT: 091 696 2112

« Email: levi@tng.vn

Ban quan
1 hé c6
dong

1. Ong Nguyén Van Buc -
Trudng BKS
SPT: 02803 856425 may |é 106.

Email: duchguyen@tng.vn

Tiéu ban
kiém soat

1.Ba Ly Thi Lién - PTGD
2.0ng Nguyén Van Son -
truéng phong TC-HC.
3. Ba Nguyén Phuong Thay -
PP TC-HC
SDT: 02803 856425 may lé 113.
Email: sonnv@tng.vn

Tiéu ban

nhan su

Tng tang trudng bén viing

hop

04 1an/

02 lan/

12 1an/

Tiéu ban quan hé ¢ déng:

- Ban quan hé c6 déng giai quyét moi thac méc,
khiéu nai vé chu truong, chinh sach lién quan
dén hoat dong cia TNG hay lién quan dén quyén
cla cac c6 dong phét sinh tir Diéu 1& hodc bat ci
quyén va nghia vu nao dugc phap luat quy dinh;
theo hai huéng: cht déng cung cap thong tin va
cung cap thong tin theo yéu cau.

- TNG chl déng cung cap théng tin vé tinh hinh
hoat dong clia minh trén Website cla Cong ty
http://tng.vn. Pay la céng théng tin truc tuyén
cung cap thong tin nhanh va day du nhat vé tinh
hinh hoat déng ctia TNG.

+ Tiéu ban kiém soat:

- Phan tich, ra soat cac hoat déng clia tung chi
nhanh dam bao tai chinh lanh manh.

- Tung nha may bao cdo KQSXKD theo thang.

- Phan tich cac bao cdo KQSXKD cua tung chi
nhanh, chi ra nhitng van dé vudng mac vé tai
chinh va cung thdo g& cac kho khan.

- Hop dinh ky cac ké toan trudng nha may, phan
tich cac kho khan, cac rdi ro tiém tang dé chu
doéng phong tranh.

-Tich cuc cling cac bo phan khac dua ra quy ché tu
kiém soat cta tling bd phan.
+Tiéu ban nhan su:

- Tu van cho HDQT dua ra cac chién lugc thu hat
ngudi lao déng lam viéc hang say qua viéc quy
ché phan phaéi thu nhap.

-Dua ra co ché giup HDQT thu hut ngudi lao déng
bang cach khuyén khich ngudi lao déng

- Tu van HDQT phat trién nguén ngan luc co tay
nghé ky thuat cao thong qua cac hoi thi tay nghé.

- Pua ra cach tich danh gia nang luc tiing nhan
vién va dua vao hé théng danh gia tu déng trén
phan mém PMS (performance Management
System) cla tung ca nhan trong céng viéc.

- Tu van HDQT dua ra cac co ché,chinh sach tao
dong luc cho ngudi lao dong thong qua co ché
thudng, thudng sang kién...
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Tiéu ban
thi dua
khen
thuéng ky
luat

Tiéu ban
danh gia
nha cung
cap va cac
nha thau

Tiéu ban
dam phan
Hop dong

Ban dao
tao n6i bo

Tiéu ban
phat trién
bén viing

1.Ba Ly Thj Lién - PTGD

2.0ng Nguyén Van Son -
truéng phong TC-HC.

3. Ba Nguyén Phuong Thuy -
PP TC- HC.

4. Nguyén Buc Hiép - Cha tich CP.
5.Nguyén ThiThanh Yén _ Bi
Thu BPoan Than nién.
SDT:02803 856425 may |é 113.

Email: sonnv@tng.vn

1. Ong Nguyén Van Théi -TGD
2. Ba Luong Thi Thuy Ha. Ké
toan truéng

3.HaThiTuyét - TP Phap ché

4. Ong Nguyén Van Buc - T.BKS
SPT: 02803 856425 may |é 106.
Email: ducnguyen@tng.vn

1. Ong Nguyén Van Théi -TGD
2.Ba Luang Thi Thay Ha - Ké
toan truéng.

3. HaThiTuyét - TP Phap ché.

4. Ong Nguyén Van Buc - T BKS
5.0ng Tran Minh Hiéu - TP
Kinh doanh

SDT : 02803 856425 may 1 106.
Email : ducnguyen@tng.vn

1.Ba Ly Thi Lién - Ph6 téng GP.
2.0ng Nguyén Van Son -TP T8
chuc HC.

3. Ba Nguyén Phuong Thay -
PP t6 chuic

SDT: 02803 856425 may & 113.

Email: sonnv@tng.vn

1.Ba Ly ThjLién - PTGD

2.0ng Nguyén Van Son -
truéng phong TC- HC.

3. Nguyén Duc Hiép - Chu tich
Cb.

4. Nguyén Thi Thanh Yén _ Bi
Thu Doan Than nién.

SPT: 02803 856425 may |é 113.

Email: sonnv@tng.vn

02 1an/

02 1an/

011an

Tiéu ban thi dua, khen thuéng, ky luat:

- Cung ti€u ban nhan suTu van HDQT dua ra cac co
ché,chinh sach tao dong luc cho ngudi lao dong
théng qua ca ché thudng, thudng sang kién.

- Két hgp cung Céng doan, doan thanh nién céng
ty phat déng phong trao thi dua, hang say lao
dong.

-Truy ly ngudi vi pham nghiém minh: Cé ly, ¢6 tinh.

TNG dugc gdp gd truc tiép cac don vi SX, khéng
théng qua cac mai gidi trung gian dé kiém soat
vé chat lugng, chi phi dau vao.

Tuyén truyén théng bao vé quy tac dao duc “NG-
HIEM CAM NHAN HOI LO” s6 613 TB- TNG ngay
19/11/2013 cho cac khach hang, cac nha thau
phu, cadc nha cung cap cia TNG.

Cam két hgp tac lau dai, gidi quyét cac thac mac
ngay véi nha cung cap thau phu dé cac nha thau
phu yén tam cap hang cho TNG.

+ Tiéu ban danh gia nha cung cap:

- Trién khai danh gia cac nha cung cap dau vao
cla TNG.

- Thuc hién dau thau tiing nhém linh vuc dé kiém
soat chi phi.

+ Tiéu ban dam phan hop déng:

- Xay dung tiéu chi danh giad cac khach hang, cac
nha cung cap dé c6 thong tin dam phan cac quyét
dinh c6 lgi cho TNG.

+ Tiéu ban dao tao ndi bo:
- Hang tuan dao tao, hop chuyén mén cac bé phan
dé giai quyét cac vudng mac

Tiéu ban phat trién bén ving:

- Tu van, tham muu cho HDQT Coéng ty trong viéc
hoach dinh chién lugc phét trién chuong trinh
phat trién bén viing clia Cong ty theo quy dinh.

- Thuc hién t6t nhat cac chinh sach cho nguai lao
déng, gidm thiéu lang phi vé nang lugng, tham
gia tich cuc bdo vé méi trudng.

Tng tang trudng bén viing



HOAT PONG CUA HPQT

g conls Sobusihop  Tyle Vb

Stt Thanh vién HDQT Chuc vu ng con HDQT tham tham du 9
: thanh vién du ho tham du

HDQT : °P hop

NguyénVanThoi | NguyénVanThai | Chu tich HDQT 8 100%

Nguyén Duc Manh | Nguyén Blic Manh Uy vién 8 100%

Mién
Nguyén Viét Thanh | Nguyén Viét Thanh Uy vién nhiém ngay 3 0%
11/03/2016

Rusdy Pranata Rusdy Pranata Uy vién 8 100%

NguyénVinThsi | Nguyén Vin Théi Uy vién 8 100%

Luong Thi Thuy Ha | Luang Thi Thay He Uy vién BG nhiém 5 100%

ng thithuyHa ng thithtyHa yvie 24/04/2016 °
Tngtang truéngbénving 151
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Hoat dOng cula thanh vién HBQT doc lap

Ho tén
thanh

TT vién Cong viéc duoc giao
HDQT doc
lap

- Tham gia qua trinh dam ) .
phan gia thanh c6 phan, |- Tham gia cing Chu -E:Ia rﬁécac tuvan hs

s i quan tri Co tich dam phan mot s6 | Caos Can Ve VIEC P at
-HO trg viéc quan trA!’ Coﬁpg Jeyheuliokaltise hanh trai phiéu cho
Eusdyt ty theo théng Ié quoc té. 9 * | Cha tich HDQT.

ranata PRSI N - ‘Ic tién g3
-Phén tichtinh hinh 222 Eﬁg;\eﬂégnap - M réngt hi trudng

nganh détmay trén thé ] go cac g nhat bAN trong thoi
gidi ciing nhu Viét Nam dé | nhat ban

gian tdi.
¢6 chinh sach phu hgp




Banh gid hoat dong cua chu tich HBQT

Céng cu danh gia: Dung bang héi ngau nhién can bé quan ly trong ngay tdng két nam

Cong viéc
< . | Teoramot hdi dong quan tri - Cac thanh vién da thuc hién rat t6t
Nguyen VanThai | cé hiéu qua : phan giao ré rang N RPN
i . R " cong viéc cta minh.
nhiém vu cho ting thanh vién.
£ s .. | -Van hanh hdidong quantricé | Siac t‘hanh\weAn bl\et rocong viee
NguyenVanThdgi |, .. 2 cta minh va van hanh céng viéc mét
hiéu qua. A A
cach rat chu déng.
- Hoach dinh chién lugc - Nhié & & ra
Nguy@n Van Thai : I : I\_lhu_em vu chién lugc cu thé, ré rang,
minh bach.
- Vai tro lanh dao trong viéc kiém |~ ﬁo phf:[] b‘:f kié’II‘A,ioét' ihgag
X \yx i | so&t rii ro. phap ché, phong ké toan két hop
Nguyen Van Thai thuc hién céng viéc tién kiém trudc
khi thuc hién.
- Tuan tha theo dung luat doanh
nghiép, thong tu 121 - quan tri cong
- Quan tri diéu hanh. ty vadiéulécongty.
Nguyén Van Thoi
guyen van ! - da ap dung thong Ié quan tri cong
ty: nhu viéc khuyén khich cac c6
doéng cho y kién phan hoi, xay dung
HDQT, ban diéu hanh nang déng.
-Van hoéa doanh nghiép. o .
Nauvén Van Thei ghicp - Thyc hién rat tot theo dung so6 tay
guy van hoa doanh nghiép dé ra.
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Y KIEN DE XUAT CUA CHU TICH HDQT

- DPé tang cudng cong tac gidm sat, tién kiém dat hiéu qua cao cho cong ty. Chu tich HDQT cong ty
dé xuat chuyén déi mo hinh BKS truc thudc DPHBPCD bau ra thay bang Uy ban kiém todn noi bo truc thude
HDQT. Trinh BHDCH thudng nién trong ndm 2017

- Ban Kiém toan noi bd hoat dong THUGNG XUYEN, theo ké hoach, quy trinh, phuong phéap khoa hoc,
kiém sodt toan dién va day du déi vai moi hoat dong ctia Cong ty .

- Ban Kiém toan ndi bd bao cdo truc tiép cho thanh vién HDQT doc lap

PAO TAO QUAN TR

- Cha tich HPQT, Cdc thanh vién HPQT tham ra héi thao quan tri cong ty.
1.Ong Nguyén Van Thai.
2.Ong Nguyén Van Buc
- Tham ra héi thdo quan tri cong ty do SG giao dich chiing khodn Ha Noi t& chic thang 3/ 2016.

- Tham du khoa dao tao * Gidm déc nhan su chuyén nghiép” do truéng doanh nhan PTI t6 chiic ngay
05/01/2016

- Tham du héi thdo Luat doanh nghiép 2014: Cac quy dinh mdi vé quan tri cong ty va kha nang ap dung
d6i véi doanh nghiép Viét Nam ngay 02/06/2016

- Tham du khoa dao tao “ Tap hudn quy dinh cap nhat trén thi truong Phai sinh” do HNX t6 chiic ngay
18/11/2016

-Tham du khoa dao tao” Quan ly rdi ro trén thi trudng Phai sinh VN” do HNX t6 chic ngay 10/11/2016

- Tham du héi thdo quan tri cong ty “Nhiém vu va danh gid hiéu qua hoat dong cua thanh vien HBQT"do
HNX t6 chic ngay 11/11/2016

- Dién dan quéan tri céng ty nang cao hoat dong clia HBQT.

- Cung tham gia hudng dan, thuc hién cac thong tu, cdng van mai:
+ Thuc hién cong van chi dao s6 2463 ctia UBCKNN

+ Luat doanh nghiép 2014
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GIG1 THIEU VE BAN KIEM SOAT

Ong: NGUYEN VAN DUC
Trudng Ban kiém soat
Nam sinh: 1977

Qudc tich: Viét Nam

Thoi diém bé nhiém: Nam 2011
Qua trinh cong tac

1999 - 2007:

Cén b6 - Cong ty CP may Thai
Nguyén

2008 - nay:

Truéng Ban kiém soat - Céng ty CP
dau tu va thuong mai TNG

Trinh d6 chuyén mén

Thac sy Quan tri kinh doanh, C
nhan ké toan, C&r nhan ngoai ngir

A

Ong: TRAN MINH HIEU

Thanh vién Ban Kiém soat
Nam sinh: 1979

Qudc tich: Viet Nam

Thoi diém bé nhiém: Nam 2016
Qua trinh cong tac

2004 -2012:

Can bo - Cong ty CP may Thai
Nguyén

2012 - Nay:

Truéng phong kinh doanh Cong ty
CP Pau tu va Thuong mai TNG
Trinh d6 chuyén mén

Cr nhan QTKD Quéc té

Ba: Ha Thi Tuyét

Thanh vién Ban kiém soat

Nam sinh: 1984

Qudc tich: Viét Nam

Théi diém bé nhiém: Nam 2016
Qua trinh cong tac

07/2007 - 2015:

Céan b6 - Cong ty may Thai Nguyén
2015- Nay:

Trudng phong Phéap ché Cong ty CP
dau tu va thuong mai TNG

Trinh d6 chuyén mén

Luat su
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Hoat dong cla ban kiém soéat

1. Théng tin vé thanh vién Ban Kiém sodt (BKS)

Stt | Thanh vién BKS Chicvu | Ngay bat dau/ S6 budi Ty lé Ly do khéng
No. | Members of Position khong con la hop BKS | tham du hop | tham du hop
Supervisory Board thanh vién BKS thamdu | Percentage | Reasons for
Day becoming/ | Number of absence
no longer attendance
member of the
Supervisory
Board
1 83? NguyenVan | 1 ang BKS 4 100%
R Thanh vién BS nhiém B6 nhiém
2 BaHaThiTuyet BKS 24/04/2016 4 100% | 54/04/2016
Ong Tran Minh Thanh vién B6 nhiém 4 100% B6 nhiém
Hiéu BKS 24/04/2016 24/04/2016

2. Hoat déng gidm sdt ctia BKS d6i véi HDQT, Ban Gidm déc diéu hanh va cé déng Surveillance activities
of the Supervisory Boardtoward the Board of Management, Board of Directors and shareholders:

Trong 2016, Ban kiém soat da hop phan cong nhiém vy cu thé cho ting thanh vién kiém soat trén cac
mat hoat déng clia Cong ty, thdng nhat ké hoach kiém soat nam 2016. Dinh ky hang thang Ban kiém soat
da tién hanh kiém soat cac mat hoat dong san xuat kinh doanh clia chi nhanh va cong ty. Sau kiém soat Ban
kiém soat déu co bién ban lam viéc vai giam ddc va ké toan trudng cac chi nhanh va dua ra nhimng tén tai
can khac phuc trong céng tac diéu hanh san xudt kinh doanh, cong tac quan ly tai chinh ctia Cong ty gop
phan ddm bao san xuét kinh doanh ctia Cong ty dat hiéu qua.

Trudng ban kiém soat dugc giao nhiém vu : B4o cédo danh gié viéc xay dung ké hoach SXKD nam 2016
- Xay dung ké hoach SXKD cho céc don vi
- Giao ké hoach SXKD cutia Téng giam déc cho cac don vi

D6i véi hoat déng ctia H6i dong quan tri:

6 thang dau nam 2016, H6i dong quan tri Cong ty da khong ngiing néd luc dua ra nhiéu gidi phap vé san
xuat kinh doanh phai cé lai

HDQT Cong ty da trién khai cac chinh sach vé dau thau :'Tién hanh dau thau toan bd nguyén vat liéu dau
vao' dé tiét kiém ha gia thanh san pham mang lai hiéu qua thiét thuc cho Cong ty va cac C6 dong.

Thanh lap hoi dong dau thau véi chiic ndng nhiém vy :

Lua chon nha cung cép hang hda, dich vu canh tranh nhat, ddm bao dép Ung yéu cau vé gid va chat
lugng hang hoda, dich vu

XU ly cadc hanh vivi pham trat ty quan ly cong ty va yéu cau boi thuong trach nhiém vat chat (Néu co) doi
véi nhung ca nhan khong chap hanh quy dinh clia cong ty vé mua ban hang hda, ca nhan cé biéu hién gian
déi, khdng minh bach, truc lgi cd nhan trong viéc mua ban véi khach hang, nha cung cap. Muc truy thu/ boi
thuding t6i thiéu bang 100% chénh léch gitra gid thi trudng va gid mua ban

TS chic gidm sat Ban giam déc diéu hanh, quan tam téi cong tac té chiic can bd quan ly trong toan Cong
ty va ban hanh cac Nghi quyét véi cadc ndi dung chii yéu tap trung hoan thién nang cao cac mat quan ly diéu
hanh phuc vu cho sén xuat kinh doanh chung clia toan Cong ty.
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HBQT da duy tri cac cudc hop thudng ky hang tuan, thang, Quy dam bao nam ro tinh hinh san xuéat kinh
doanh clia cac chi nhanh dé dua ra cac chinh sach kip thai .

6 thang dau nam nam 2016, HDQT clng da ra 7 nghi quyét Hoi déng quan tri vé Dai hoi ¢d dong, thay
déi dia diém tru s& chinh va thong qua cac phuong an phat hanh cé phiéu. ..

D6i véi hoat déng ctia Ban gidm déc diéu hanh:

Ban gidm ddc diéu hanh da té chic, chi dao thuc hién tét hoat dong SXKD theo chiic nang, nhiém vy,
quyén han, tuan tht theo Phap luat Nha nudc, cac quy dinh tai Diéu 1é hoat dong clia Cong ty

Ban giam déc chi dao thuc hién tot cac ndi quy lao dong, thdo udc lao dong tap thé. Can crhudng dan
cac quy dinh cta Cong ty ban hanh, hang ngay theo doi hanh vi, vi pham NQQC ctia CBCNV

Thuc hién chuyén déi hinh thidc nhap khdu nguyén phu liéu theo diéu kién CIF sang hinh thiic nhap khau
nguyén phu liéu theo diéu kién FOB

Déi véi hop déng nguyén phu liéu tir nha cung cdp nudc ngoai : Tat ca nguyén phu liéu nhap khau tir
nudc ngoai déu dugc nhap theo diéu kién FOB/EXW/FCA.

Trong qua trinh thuong thao hop dong véi nha cung cap nudc ngoai, cac can bd kinh doanh phai chd
dong dam phan diéu kién giao hang la FOB/EXW/FCA. Tat ca nguyén phu liéu nhap khau theo diéu kién CIF,
CNF, CFR bét budc phéi chuyén déi va dam phan sang hinh thiic mua diéu kién FOB, EXW hodc FCA

Ban gidm ddc chi dao cong tac diéu hanh da thuc hién cac gidi phap vé don hang va té chic san xuét
phu hop vai phuong én ki thuat khai thac hop Iy, Ban gidm déc chi dao cong tac diéu hanh clia cac don v
déy manh nang sudt lao dong clia toan cong ty

3. Su'phéi hop hoat déng gitra BKS déi véi hoat déng cia HPQT, Ban Gidm déc diéu hanh va cdc cdn bé
quan ly khdc/ The coordination among the Supervisory Boardwith the Board of Management, Board of
Directors and different managers:

-Viéc phdi hop gitia HOi déng quan tri, Ban giam ddc va ban kiém soat dugc thuc hién hiéu qua. Cac
phong ban trong cong ty, da tich cuc phdi hop, cung cap day du tai liéu theo yéu cau gép phan dé hoat
dong ctia ban kiém soat ngay cang hoan thién va dat két qua tét

- Tham muu, tu van cho HPQT vé phuong an ndi room cho nha dau tu nudc ngoai lén 100% va cac
phuong &n phat hanh cé phiéu dé tra co tic dot 2/2015 va theo su lua chon clia ngudi lao déng (ESOP)

- Tham muu, tu van ho so tai liéu sap nhap Cong ty c6 phan Thai trang TNG vao Cong ty C8 phan déau
tu va thuong mai TNG, soan thdo hgp déng sap nhap cling nhu cac thi tuc sap nhap khac

- Tham gia hoi ddng dam phéan hgp déong véi cac khach hang, cac nha cung cap. ban gia theo héi déng
cong khai, khéng riéng Ié theo ting gidam doc chi nhanh.

- Trudc khi thuc hién ky két hop déng hodc mua, hodc ban va cac hop dong khéc, cac chinhdnh may déu
théng tin lai bd phan chuyén mén phong Phap ché cong ty truc thudc Ban kiém sodt dé tham dinh vé mat
phép ly, trdnh cac rdi ro vé thanh todn va phai co déu xac nhan da tham dinh cla BKS thi lanh dao cong ty
mai phé duyét dé thuc hién HD.

- Ban lanh dao céng ty can c vao két quan danh gia nha cung cép clia Ban kiém soat dé phé duyét nha
cung cap, tu do ky két hgp déng véi nha cung cap

- Sau khi chuyén tién di, hé théng phan mém kiém soat ngay du kién hang vé tai cdng Hai Phong, cac bd
phan can cl vao théng tin dé trién khai cong viéc va hé théng sé thong bao Deadline cho ting don vi va
két thuc bang viéc thi kho cac chi nhanh xac nhan sé hang vé kho. Trong qué trinh SX cdc ma hang sé thé
hién ting don vi d€ moi ngudi cung theo doi.

- Ban Kiém soét tién hanh phan tich cac béo cdo tai chinh cong ty va so sanh vai cac doanh nghiép trong
nganh, 1ap bdo cdo cho Hoi ddng quan tri dé HDQT thay dugc vi tri clia TNG cing nhu c6 dugc dinh hudng
didng dén cho cong ty
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- Kiém soat bao cdo KQSXKD céc chi nhanh theo thang theo cac diéu khodn clia HD thué gidm déc, néu
16, BKS sé kiém tra, phan tich nguyén nhan 16, ké hoach céc thang ti€p theo va dé xuét cac khuyén nghi.

- Cac cong trinh XD, khi nghiém thu ting giai doan clia nha thau, BKS cuing tham gia cac bd phan chuic
nang nhu phong XDCB, BQLDA dé kiém nghiém theo ting giai doan hoan thién clia cong trinh.

- Cong ty da thuc hién viéc bdo cdo tuan thu trén thj trudng ching khoan, bao cao KQSXKD theo thang
trén website cong ty. TUng budc cong bd cac bdo cdo vdi tiéng Viét va tiéng Anh dé tao diéu kién thuan loi
nhat cho ca nha dau tu trong nudc va nudc ngoai

- Khi HDQT hop thi thanh phéan BKS déu tham gia trao ddi, dong gép y kién, ciing tham gia ké hoach kiém
tra dinh ky céc don vi, chi nhanh.

- BKS tham gia cudc hop giao ban dinh ky gitia lanh dao cong ty va cac can bd quan ly trao déi vé cach
thuc hién KQSXKD.

4. Hoat déng khdc cua BKS (néu c6)/ Other activities of the Supervisory Board (if any):

- Ban kiém sodat cht dong phan cong cong viéc cac thanh vién trong nam 2016 thuc hién theo diéu lé,
theo ké hoach SXKD 2016

- Chiu trach nhiém vé ndi dung cac thong tin lién quan dén quan hé cb dong.

-Thanh vién Hoi dong dau thau vaéi nhiém vu lua chon, danh gid nha cling cap gia tot nhat va chat luong
nhat cho cong ty

- Trudng ban kiém soat danh gia khach mua hang:

Chiu trach nhiém vé cac vu lién quan dén khach hang c6 hanh vi ltra gat gay nén tén that tai chinh cho
cong ty

-Thanh vién ban kiém soéat thuc hién cong tac danh gig, tham muu lua chon nha cung cép:

Chiu trdch nhiém vé cac vu viéc lién quan dén nha cung cdp c6 hanh vi llia gat gay nén tén that tai chinh
cho cong ty

-Thanh vién hoi dong kiém ké vén va tai san cong ty co chic nang chi dao cac té kiém ké phuc vu trong
pham vi chi dao

-Tu vén va tham gia chuong trinh “ Trao d6i thong tin trudc thém BDHDCD nam 2016 dé gap mat cac nha
dau tu cing nhu tiép nhan, gidi quyét thac mac clia ho

-Thanh vién ban kiém soat trong ban tham tra tu cach dai biéu du DHDCD 2016.

- Ban kiém soat lam nong ¢t ban kiém phiéu trong DHBCD 2016.

- Ra soat, kiém tra chu trinh t6 chiic BHBCD 2016 theo dung diéu 1€, luat doanh nghiép 2005.

-Tién hanh so sanh n6i dung Thong tu 121/2012/TT-BTC va luat chidng khoan va luat doanh nghiép. Trén
co s& doi chiéu xem trong diéu lé cong ty, cong ty da thuc hién va chua thuc hién diéu gi. TU do diéu chinh
diéu lé cong ty

- Thuc hién thdm dinh bdo cao thudng nién 2016 va bao céo phat trién bén vimng 2016. Hai bdo céo da
thé hién buic tranh t&ng quan vé Cong ty cing nhu cho thay dugc dinh hudng nam 2016 clia Cong ty

- Tham gia hoi dong dau thau : Xt ly cac hanh vi vi pham trat tu quan ly cong ty va yéu cau boi thudng
trach nhiém vat chat (Néu cé) doi véi nhung cé nhan khong chép hanh quy dinh clia cong ty vé mua bén
hang hda, cad nhan co biéu hién gian doi, khdng minh bach, truc lgi ca nhan trong viéc mua ban véi khach
hang, nha cung cap. MUc truy thu/ béi thudng toi thiéu bang 100% chénh léch gita gid thi trudng va gia
mua ban

-Trong hé théng phan mém QTKD clng da xay dung dugc codng ng trong han, qué han bang viéc kiém
soat han muc tin dung ctia ting chi nhanh, nén cac don vi nao ma chuén bi qua han muec tin dung, lap tuc
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cac bo dé nghi thanh toan sé bi tam ding, khéng phé duyét dugc. hé théng phan mém nay bat budc cac
nhan vién kinh doanh khong chi theo hang tét ma phai ludn déc thiic cdng ng dé s6 tién clia cac chinhanh
ludn ludn & trong han muc cho phép dé hoat déng.

- Phan tich bdo cdo tai chinh hang thang, dua nhing chi sé tai chinh co ban ctia TNG dem so sanh vdi
cac don vi cung nganh dé cho Nha dau tu thdy dugc cac nhin téng quat nhat vé Cong ty

Tham dinh cac cong bé thong tin téi thi trudng chimg khodan.
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NOI DUNG CAC CUOC HOP

S
Mo

Ngay hop

N&i dung hop

42016

I, Phién hop thudng nién nam 2016:

Brai hai ddng cd dong thudng nién Cong ty cd phan Bau tu va Thuang mai TNG duge t& chic vao ngay
24/04/2016, vdi su tham gia cia 97 ¢d dong dai dién cho 20,954,818 6 phan, chiém 70,74 % van diéu &
cong ty. Can o vao nghi quyét cla cang ty, Ludt doanh nghiép thi céng ty da tién hanh dai hdi theo
ding thi tuc, guy dinh cda diéu 18, ludt doanh nghiep.

Il, Phan tich két qua hoat déng kinh doanh quy I/ 2016, tham tra bao cao tai chinh.

Bang phan tich két qua hoat ddng kinh doanh.

Quy 1 nam nay TNG dat sy tang truding manh vé doanh thu va lgi nhudn. Deanh thu ban hang quy
/2016 dat 357,9 ty dong, ting 20,5% so vdi cing ki nam 2015,

Ky nay, bién |3i gdp cba cdng ty gidm nhe con 17% vi Iy do gia von hang bén tang 23,76% so vdi cing ky
va nhanh haon so vdi doanh thu thuan. Song phan lgi nhuan gdp van dat 60,7 ty déng, tang 6,92% so vai
cung ky nam ngoai.

Chi phi ban hang gidm 48% so vdi cing ky tuong dng dat 4,6 ty déng trang bdi cdnh doanh thu thuan,
lai gop tang gitp TNG dat lgi nhuan saw thué 14 ty dong, tang 24% so vai quy /2015,

Céng ty quan tri tdt hoat ddng sdn xuat, ban hang nén dat mudc lgi nhudn cao hon ndm ngodi. Song ROA
quy 1/2016 van gidt & muc 0,8% so vdi guy 1/2015, va ROE c6 giam nhe con 3,18% so vai cing ky

V& phia tai 5dn, Tong tai san da tang 8,65% so vdi dau nam va dat 1.753 ty dong. Cu thé:

+ Tai san ngan han tang 12,92% so vdi dau nam, dat 791 ty dong

+ Tai s&n dai han ting 5,38% so vdi ddu nam dat 961 ty ddng

Vé phia Nguén von:

+ Tang ng phai tra tdng 10,55% so vwdi dau nam, dat 1.310 ty ddng
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lll. Béo cao taichinh da lap theo thong tu 200 cha BTC.

- Cang ty da thuc hién 13p bao cao tai chinh da lap theo thong tu 200 cda BTC.

IV, Kigm soét cac théng tin lién quan dén ching khoan.

- Cong ty da thuc hién tudn thd bao cdo tai chinh, cdng ba théng tin bat thuding, t6 chic DHBCD theo
ding diéu 1& cong ty, cdng bd theo ding thong tu sé 52,

V, Tinh hinh hé so, ching tif ké toan:

Céc hé sa, chiing tir ké todn dam bao theo quy dinh.
VII, Chinh sach di véi ngudi lao dong cia cong ty:

Cong ty da ban hanh chinh sach vé tién lugng, tién thudng, ho tra tién xang xe, tién chuyén can, chinh
sach vé nha &, rat ngan thai gian lam viéc 9h/ngay... Cac chinh sach cla cong ty dap dng dugc nguyeén
vong cda ngudi lao ddng da giam thidu su bién déng va thu hat duge nhiéu lao ddng <o tay nghé vao
lam viéc tai cong ty.

VIII, Kiém soat cong tac chi dao HDQT, ban giam doc cong ty so diéu lé , phap luat hién hanh.

Cang ty da cip nhat thdng tin 13p bdo cdo tai chinh, cong bé thong tin bat thudng, t6 chiic PHDCD theo
dung diéu lé cong ty, cdng bd theo diing théng tu 155.

IX, Céc van dé khac:

Tang cudng kiem soat caéc nha cung cap nudc ngoai.

13/08/2016

I, Phan tich két qua hoat déng kinh doanh quy I/ 2016.

KOKD quy 1172016 cla THG o6 su triing lai wai DTT chi dat 498 ty déng, tuding Ung muc tang trudng giam
0,45% so vai Quy 11,2015, LMNAT cda quy IK2016 dat 26 ty va, mdc tang truidng tang 15% so0 vai cing ky
nam 2015, Bay la kst qua cda viéc quan tri tdt chi phi trong ky, cu thé trong quy 172016

+ Chi phi ban hang giam 28,51% so vadi clng ky va dat 5,3 ty ddng

+ Chi phi quan ly doanh nghiép giam 0,58% so vdi cling ky va dat 42,6 ty ddng

¥ét trén KOKD 6 thiang dau ndm 2016 cda THNG, TNG b nhing két qua rét kha quan vai DTT va LNST dat
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Bang CEKT

Chi tiéu Cudi ndm Bdu nam Tang (+) / Giam (-) (%)
TONG TAI SAN 1.002.442.627477 | 1.613.646,205.042 17,90%
+TSNH B77.795476.981 | 701.124.921.431 25,20%
+TSDH 1.024.647,150.496 | 912.521.283.611 12,29%
TONG NGUGN VOGN 1902442627477 | 1.613.646.205.042 17,90%
+ Ng phél tra 1.469.261,103.529 | 1.185.566.716.281 73,93%
+VCSH 433,181.523.948 | 428.079.488.761 1,19%
Bao cao KQSXKD
Tang [+)f
Chi tidu 6 thang ddu ndm Gidm 1)
(%)
MNam 2016 Nam 2015
Doanh thu thuén B5E,246 803,146 707.486,218.732 +737
Leti nhudn gép 153.268.193.873 160,521.887.147 -4,52
Bién lgi nhuan gép 17,9 20,1 -2,22
Chi phi tai chinh 17.053.530.9683 39,600.683.071 5,43
- Trong dé: Chi phi l3i vay 12,171 426737 27.370.313.856 +17,54
Chi phi bén hang 9.943,466.566 16,258.311.829 -38,84
Chi phi quan ly doanh nghiép 70.379.731.529 68.645.930.086 +2,53
Levi nhuan khic 31.893.028.647 687603020 +466,17
Lot nhudn sau thué 40,613.111.091 14,019.177.255 +19,38
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Bang CEKT
Chi tiéu Cudi nadm Béu ndm Téng [+) / Glam [-) (%)
TONG TAI SAN 1.828.040.616.443 | 1,613.646,205.042 13,20%
+TSNH TRO.Z15675.006 | 701.124.921.431 12560
+TSDH 1.038.824,941.347 | 912521283611 13.84%
TONG NGUGN VON 1.828.040.616.443 | 1.613.646,205.042 13,29%
+ Mg .u___..! trd 1333 MEBS75.680 | 1,185.566, 716281 12,52%
+VCSH 4040072 040,763 | 428079488761 15.47%
Bao cao KQSXKD
_— 9 thang diu ndm Tang (+) Giam |-}
Chiticu Nam 2016 nam 2015 [%6)

Doanh thu thudn 1.451.442,133.414 | 1.424.216,544.876 1.01%
Gid vén hang ban 1.197.920.457 658 | 1.165.926,758.907 2.74%
Lgi nhuan gop 753.521675.756 | 258.289.785.960 -1,85%
Chi phi tai chinh LA 301 .B30.537 L6041 04006 11,04%,

Trang dé: Chi ph i vay 44,949,657 509 42,280 746,905 6,31%
Chi phi ban hang 19,504,197 _BER FO03E 345 660 -1281%
Chi phi quan Iy doanh nghiép 107.866487.497 | 122.111.800.605 11.67%
Lai mhuin khac 4434164652 1.726.312479 156,86%
Lai nhuan sau thué 70,063 685 748 58.960.372.500 16,83%
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I, Tinh hinh hé so, chiing tur ké toan
A. Kiém sodt don hang:

Hién nay céng ty dang thuc hién quy trinh trén phdn mém:

1. M& hang mdi: C6 hé thdong theo doi, cap nhat trén phan mém
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2. Thuc hién chuyén tién:

Khi cdc don hang xac nhan trén phan mém cé ngay deadline ddeerr céc bd phan xt ly thong
tin, cdp nhan va dua ra cac khuyén nghi dé xt ly. Cac vudng mac dugc xt ly, man hinh sé hién ra
mot danh muc chuyén tién téi da sé tién da duoc xac nhan trén phan mém, can cl vao bang can
déi nhu cau:
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Khi s6 tién chuyén nhé hon bang nhu cdu thi 1énh in dugc thuc hién. Néu sé tién I6n vuot nhu
cau thi tu nhién may béo 16i s tién vuat.

3.Lénh chuyén tién xong, theo doi hang vé:
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Trén phan mém cho ta biét 16 hang ma chuyén tién mua dang trong tinh trang nhu thé nao:
Ngay nao xuat & nudc ngoai, ngay nao vé dén Viét Nam, ngay nao TNG nhan dugc hang, ngay nao
hang vé kho, ai nhan, nhan Itc nao sé hién thi ra.

Viéc nguyén phu liéu vé dé may san pham sé thuc hién may dugc bao nhiéu san phdm thong
qua bao dong bo:

Tng tdng truéng bén viing
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Hé thong kiém soat don hang chay 6n dinh trén phan mém, dén thai diém kiém tra hé thdng
tuan thu cac quy trinh nén khong co phat sinh dé sur ly.

Tng tdng truéng bén viing



B. Kiém sodt san xuat

1. Ma& hang mdi — xay dung bdo cdo nang luc san xuat:
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Trén hé thong nay, bd phan kiém soat ndi bo kiém soét dugc:
+ Nang luc san xuat.

+ Theo d6i dong bd nhung chua vao chuyén san xuat.

+ Theo doi dugc kha ndng xuat hang clia ma hang.

NEu cd van dé vé giao hang, trén phan mém canh bao xuat hang:
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Can crvao canh bao dé can bo diéu do diéu tiét hang phu hop khong bi cham tién do giao hang.

Hé thdng kiém soat san xudt chay 6n dinh trén phan mém, dén thai diém kiém tra hé théng
tuan thl cac quy trinh nén khéng cé phat sinh dé surly.

Tng tang trudng bén viing



C. Kiém soat dong tién
1. Ma hang mdi khi phé duyét trén pham mém sé tu déng hién trén phan mém bang cac
account cho phép access
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Sau khi don hang dugc phé duyét, theo nhu cau sé lugng can bd theo doi hang sé theo doi
hang va thdng bao lam 1énh chuyén tién trén phan mém
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Khi s& tién chuyén nhd hon bang nhu cau thi lénh in dugc thuc hién. Néu sé tién Ién vuot nhu cau
thi tu nhién may bao 16i s6 tién vuast.
Lénh chuyén tién xong, theo doi hang vé:
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Trén phan mém cho ta biét 16 hang ma chuyén tién mua dang trong tinh trang nhu thé nao: Ngay
nao xuat 3 nudc ngoai, ngay nao vé dén Viét Nam, ngay nao TNG nhan dugc hang, ngay nao hang vé
kho, ai nhan, nhan luc nao sé hién thira

Heé théng may sé kiém soét gia tri tién chuyén di, gid tri hang vé dén TNG, gia tri tién hang vé nhu
thé nao, néu hang khong vé theo ké hoach da thiét 1ap dé giam sat thi cé tin nhan canh bao t6i (Can
bd don hang, can bé theo déi ké hoach , tha kho, trudng phong KD, giam déc nha méy ) sé kiém tra
lai chuyén tién di, hang cé vé du khong ?

Sau khi hang vé, tién hanh san xuat sé theo doi:

Xuat hang di, khi hang xuat di sé xuat hién cong ng tién hang va ké toan lay co sa theo doi:
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Hé théng phan mém sé tu dong:

+ Gia tri hang xuat,

Eg té_ng ;u(r@ bén vag _1 7—9



+ Gid tri tién vé clia khach hang tra.

+ Ty dong tinh chénh léch trén ting héa don invoice dé doi tién theo ma hang.
Thém vao do, hé théng canh bao ching tur doi hang mudn thanh toan :

+ Pua ra canh bao lam chung tu, doi hang muon.

+ Pua ra cdnh bao cdc ma hang da xuat nhung thanh toan muon.

+ canh bdo cac bd phan co lién quan cé tradch nhiém gidi quyét ton dong coéng ng cong ty. Néu
khong giai quyét sé cé cdnh bao khdng chuyén tién mua nguyén phu liéu cho cac don hang tiép theo
cla khach nay.

Hé théng kiém soat san xuat chay én dinh trén phan mém, dén thai diém kiém tra hé théng
tuan tha cac quy trinh nén khéng ¢é phat sinh dé sirly

KIEM SOAT CHI PHI BANG HE THONG CONG CU:
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Heé théng kiém soat chi tiéu dinh lugng gan lién trach nhiém cong viéc vai tién luong thé hién qua
cac chi s6 K (KPIs) chay 6n dinh trén phan mém, danh gia chinh xac dén thai diém kiém tra hé thdng
tuan tht cac quy trinh nén khong cé phat sinh dé surly.
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Bdo cdo danh gia clia ban kiém soat cong ty vé
cOng ty kiém todn deloitte

1. Cing phéi hop thuc hién: 2.Tinh nghiém tuc, déc ldp khithuc hién céng viéc.

- Trao ddi cong viéc trude khi thuc hién kiém
toan: Lich hen, trao d6i thong tin véi BKS trudc khi
thuc hién.

3. Théng bdo tém tdt céng viéc sau khi thuc hién 4. Cung tham du dai héi déng cé déng thudng
kiém todn: nién 2016: tham du va ctng giai ddp cdc vuéng
mdic véi cdc c6 déng TNG.

Tng tang trudng bén viing



Panh gid hoat dong clia Trudng Ban kiém soét

Céng cu ddnh gid: Dung bdng héi ngau nhién cdn bé qudn ly trong ngay tong két ndm

Ghi
chu

Céng viéc Pé xuat

Thuc hién theo luat
doanh nghiép, Théng tu | Thuc hién rat tot cong
121-Quantricongty, | viéc

Diéu lé cong ty

Giam sat viéc t6 chuc

1 | Nguyén Van Buc

2 | Nguyén Van buc Da giam sat dung luat

DHDCD thudng nién
Kiém soét cac van ban,
3 | Nguyén Van buc  nghi quyét DHDCD, Da thuc hién rat tot
HDQT
- Phan tich bao cdo
KQSXKD.
- Thuc hién danh gia nha
4 | Nguyén Van Puc | Kiém soat tai chinh cung cap nguyén liéu
dau vao.

- Cung tham dy, dam
phan véi cac khach hang.
- Tham gia cac cudc hop
xay dung ké hoach SXKD
hang nam.

5 | NguyénVan Ddc  Quan tri diéu hanh .
- Tham du viéc trién khai

thuc hién KHSXKD cua
ting don vi

- Thuc hién rat tot viéc
tién kiém, trién khai
danh gia cac nha cung

i€m so4 5 ca
6 | Nguyén Vin Buc Kiém soat hoat dong p
P - Gui thong diép r6 rang

cua CHu tich HPQT véi
viéc nghiém cdm nhan
héi 16

Tng tang trudng bén viing



Cac giao dich, thu lao va cac khoan lgiich cla hoi
déng quan tri, ban giam déc va ban kiém soat

1. Luong, thudng, thu lao, cdc khodn lgi ich

Chicvu
HDQT

Téng céng (d)

1 Nguyén Vin Thi Cha tich HDQT 2.119.206.800
2 Nguyén Diic Manh Uy vién HDQT 667.513.798
3 Rusdy Pranata UVHDQT 60.000.000
4 Nguyén Van Thai UVHDQT, Téng giam déc 1.501.635.942
5 Luong Thi Thay Ha UV HPQT 452.381.307

BAN GIAM POC

1 Nguyén Van Théi UV HDQT, TGP 1.501.635.942
2 Nguyén Dlc Manh P.TGD 667.513.798
3 LyThi Lién P.TGD 537.319.219
4 Luong Thi Thay Ha KTT 452.381.307

BAN KIEM SOAT

8 Nguyén Van Buc Truéng BKS 292.008.453
9 Ha Thi Tuyét UV BKS 283.590.665
10 Tran Minh Hiéu UV BKS 313.660.844
184 - ~ Tngtangtrudng bén viing



2. Giao dich cé phiéu ctia cé déng néi bé
Danh sdch c6 déng néi bé va ngudi cé lién quan:

N
Danh sdch ngudi néi bé va ngudi cé lién quan cta ngudi ndi bé/ List of internal persons and their affiliated persons *
Tai khoan giao S6 CMND/H® chiéu, ww €O U:_m,c. Ty _m 50 :mC c0
dich chung Chuc vu tai cong ty ngay cap, noi cap / sghtu cudi | phiéu cudiky/
Stt A B v MNP ' Dia chilién hé ky / Number of | Percentage of | Ghichu/
Ho tén Name khoan (néucd)/ | (néu co)/ Positionat | ID card/Pass port No.,
No. . . . ; Address shares owned | share owner- Note
Securities trading | the company (ifany) | date of issue, place of .
account (if any) issue attheendof | ship atthe end
the period of the period
2\ gx . - 090117808 cap ngay | Phudng Phan Dinh Phlng, 6.624.491 19,33%
1 Nguyén Van Thoi 002C141296 Chu tich HBQT 11/08/2014 tai CATN TP Théi Nguyén
x oo S 090882528 cap ngay | Phudng Phan Binh Phung, 2.082.018 6,08%
2 Nguyén Buc Manh 002C163790 Uy vién HDQT, PTGD 20/05/2013 tai CATN TP Thai Nguyén
X The: L Ngudi lién quan chu Phudng Phan Binh Phung, 871.082 2,54%
3 D6 ThiHa 002C163791 tich HDQT 090513872 TP Thai Nguyen
x : Ngudi lién quan chd Phuong Phan Binh Phung, 738.290 2,15%
4 Nguyén Manh Linh 002C163793 tich HDQT 090972003 TP Thai Nguyén
g 090888102 cap ngay | Phudng Tan Lap, TP Thai 415.954 1,21%
5 Ly Thi Lién 002C141232 PTGD 14/09/2010 tai CATN Nguyén
. s UV HDQT Ké toan Phuong Phan Binh Phung, 253.159 0,74% BG6 nhigm tu
6 | LuongThiThuyHa | 002C141323 1 o kiem TP ké toan 090555417 TP Thai Nguyén 16/11/2016
X\ s . . 090784558 cap ngay | Phudng Gia Sang, TP Thai 375.954 1,1%
7 Nguyén Van Théi 002C141322 TGD céng ty 20/11/2009 tai CATN Nguyén
U . R N <. < | 090888105 cap ngay | Phuong Hoang Van Thy, TP 30.288 0,06% Mién nhiém
8 TranThi Thu Ha 002C141227 | Trudng phong k& todn | 17 505415 tai CATN Thai Nguyén t16/11/2016
X N5 O , 090709267 cap ngay | Xa Quyét Thang, TP Thai 66.690 0,19%
9 Nguyén Van Buc 002C141291 Trudng BKS 01/11/2009 tai CATN Nguyén
. 090783966 cap ngay | T4 28 phudng Phan Dinh 8.637 0,03% 2
10 Ha Thi Tuyét Uy vién BKS 10/01/1999 tai CA Phung, TP Thai Nguyén, g
Thai Nguyén tinh Thai Nguyén £
] 091 704 585 cap T6 18 Phudng Phan Binh 19.463 0,06% .wJ
11 Tran Minh Hiéu Uy vién BKS ngay 08/08/20009 tai Phung, TP Thai Nguyén, -
CA Thai Nguyén Tinh Thai Nguyén E
x . A NP 091928825 cap ngay | Huyén Phu Binh, TP Thai 200.133 0,58% ..mJ
12 | Nguyén Thi Nhuan 058C024550 Ngudi cé lién quan 20/10/2014 tai CATN Nguyén =
x N A e 150752752 do cong Phudng tan Quang, TP 204.045 0,595% o
13 Nguyén Thi Mién 002C101506 Ngudi cé lién quan tan Thai Binh cap | Séng Céng, TP Thai Nguyén S
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VIEC THUC HIEN CAC QUY BDINH VE QUAN TRI CONG TY

1. Theo luat doanh nghiép nam 2014.

2. Tham khao cac thong @ tot cla thé gidi thong qua tai liéu cta IFC, Vien quan tri cong ty OID clia Thai
Lan va bai chia sé Phé t8ng gidm déc s& giao dich Ching khoand Thai Land tai HOi nghi thudng nién cac
doanh nghiép niém yét nam 2016 t& chic tai Nha Trang.

3. Tham khdo cac tai liéu ctia OECD.

4 Co quy ché quan tri ndi bd ctia Cong ty.

5.Du trén 1/3 thanh vién HDQT la thanh vién HBQT doc lap.
6. Cha tich HBQT khéng déng thoi la Téng giam déc.
7.Tham du cac dién dan quan tri cong ty:

- Tham du khoéa dao tao ” Gidm déc nhan su chuyén nghiép’ do truéng doanh nhan PTI t6 chiic ngay
05/01/2016

- Tham du héi thdo Luat doanh nghiép 2014: Cac quy dinh mdi vé quan tri cong ty va kha nang ap dung
d6i véi doanh nghiép Viét Nam ngay 02/06/2016

- Tham du khoa dao tao “ Tap hudn quy dinh cap nhat trén thi truong Phai sinh” do HNX t6 chiic ngay
18/11/2016

-Tham du khoa dao tao” Quan ly rui ro trén thi trudng Phai sinh VN" do HNX t6 chic ngay 10/11/2016

- Tham du héi thdo qudn tri cong ty “Nhiém vu va danh gid hiéu qua hoat dong cua thanh vien HBQT"do
HNX t6 chic ngay 11/11/2016

- Dién dan quan tri cong ty nang cao hoat dong clia HBQT.

- Cung tham gia hudng dan, thuc hién cac thong tu, cong van mai:
+ Thuc hién cong van chi dao s6 2463 clia UBCKNN

+ Luat doanh nghiép 2014
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GIGIHANVETY LE NAM GIU BDOIVOI NGUGI NUGC NGOAI:

Ty 1é s& hitu téi da ngudi nudc ngoai doi véi TNG la 49%.
Tinh dén ngay 31/12/2016 TNG c6 ty 1& ndm gilr cd phiéu clia nha dau tu nudc ngoai la 21,68%.

Can c Khodn 2 Biéu Nghi dinh s6 60/2015/ND-CP ngay 26 thang 6 nam 2015 ctia Chinh pht quy dinh
vé Ty lé s& h(tu nudc ngoai trén thi truong chiing khodn Viét Nam, ty 1é s& h(iu nudc ngoai la khong han ché,
trur trudng hop Diéu 1é cong ty cé quy dinh khac hodc thudc céc truong hop quy dinh tai Nghi dinh 60/2015/
ND-CP. Hién tai, Cong ty dang cé mot sé hoat dong trong nganh, nghé dau tu kinh doanh coé diéu kién ép
dung déi vai nha dau tu nudc ngoai ma chua cé quy dinh cu thé vé sé hiru nudc ngoai, do do ty 1é s& hiiu
nuéc ngoai téi da van la 49%.

Ngay 11/03/2016, HDQT cong ty co Nghi quyét s6 03/NQ-HDPQT vé viéc : Thong qua chl truong nang ty
l& s& htu clia nha dau tu nudc ngoai dén 100% von diéu 1é va sap nhap Cong ty ¢d phan Thai trang TNG vao
Cong ty C8 phan Dau tu va Thuong mai TNG.).

Thong qua chi truong ndi room, nang ty 1& s& hiru 6 phiéu clia nha dau tu nudc ngoai dén 100% vén
diéu lé.

Giao cho Chu tich HPQT lap phuong an diéu chinh nganh nghé kinh doanh, stia d6i Diéu 16 Cong ty, trinh
HDQT dé xudat véi Dai hoi dong c6 déng thong qua tai Dai hoi cd dong thudng nién nam 2016 dé thuc hién
chd truong nay.

Sau khi kiém tra cac don vi tu van va vu trudng vu chao ban chiing khoan thi TNG c6 mét sé ma nganh
tring véi 267 nganh nghé kinh doanh cé diéu kién. TNG dang dgi B6 ké hoach va dau tu chinh stia cac
nganh nghé co6 diéu kién dé viéc néi room hoan thién.

HOP BONG HOAC CAC GIAO DICH VOI CO BONG NOI BO

Khéng co
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TNG

LOI KET

Dét may Viét Nam Idu nay vdn mang nding ddu dn gia céng véi bién Igi nhudn
thdp, béi vdy nhiing doanh nghiép cé chién lugc ddu tu cho nganh thoi trang
tdo bao, tién téi xudt khdu hang do minh lam ra nhu TNG duoc ky vong sé tao
ra nhitng buédc chdn tién phong trong linh vuc tiém ndng nhung canh tranh ddy
khéc liét nay.

Tiép tuc phdt huy tinh thdn doan két, ndng déng, luén canh tranh bdang su khdc
biét — nhing gid tri cét 16i, TNG sé tiép tuc né luc, vuot qua moi thdch thirc khé
khdn, trién khai hiéu quad cdc linh vuc kinh doanh, phdt trién manh mé, bén viing
ndm 2016 va cdc ndm tiép theo vi su'phén thinh caa dat nudc, su'thinh vuong cia
Quy cé déng, déi tdc, khdch hang va tét ca cdn bé nhén vién.

Xin gui 16i cdm on chén thanh nhdt téi Quy vi ¢6 déng, nhiing ngudi dé luén tin
tudng va sdt cdnh cting TNG trén con dudng phdt trién.

Trdn trong!
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cONG TY ©b PHAN AU TU VA THUONG MAI TNG
{Thanmh Iip Lai nuidc Ciag Mda X§ HEV Cho aghia Vgt Nanm)
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DA BUQC KIEM TOAN

Cho nAm tal chinh K&t thuc
nghy 31 thing 12 nam 2016
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Bao cao tai chinh

Ban Gldm 8 Chng ty €5 phln BBu t vb Thudng mal TNG (gol tht 1 “Cing ty”) o# trinh bile céo nby
ciing vl bdo cho thi chinh cia C5ng ty cho nm tai chinh kit thic ngdy 31 thing 12 nim 2016.

HT DONG QUAN TRI VA BAN GIAM DOC

Céc thinh viln cia MG dong Quéan tri va Ban Gidm afc Chng ty da digu hanh Cdng ty trong ndm va
dfn ngay |§p béo cdo ndy bao gbm:

Héi gbng Qusn tri

Ong Mguyen VEn This Chi tich

Ong Mguyen Dic Manh Thanh vién

Oing Nouyén Vist Thanh Thiinh vidn {Miln nhiém ngdy 24 thing 4 nim 2016)

Ong Nguydn vin Thal Thish viskn

Ong Rusdy Pranata Thiinh vién

Ba Ludng Thi Thiy Ha Thanh vién (B nhifm ngdy 24 thing 4 ndm 2016)

Ban Glam g&c

Ong Mguyén VEn Thii Téng Glam A6c (Miltm nhifm ngdy 07 thing 3 nkm 2017)

Ba Ly Thj Lién Phé Téng Glam a8c  (Glao quy@n Tong Giam dbc tr ngay 07
théng 3 nEm 2017)

Gng Nguykn Die Manh Phi Tdng Gidm d5¢

B Ly Thi Lign Phé Tng Gidm d8c

Ging Trdn Minh Hily Phé Thng Gidm a8 (B4 nhiém ngby 16 thing 12 nbm 2016)

TRACH NHIEM CUA BAN GIAM BOC

Ban Glém d5c Cong ty ob tréch nhidm Iip bio cio ta chinh phin Anh mdt cach trung thyc va hop ly
tih hinh tA4 chinh cia Cong ty tal ngay 31 thing 12 nEm 2016, cling nhu kit qua hopt ddng kinh doanh
v tinh hinh Iy chuyén tign 1 cha ndm thi chinh kit thic ciing ngiy, phd hop v chudin myc kE toidn,
ch& 88 k& wodn doanh nghikp Vidt Nam va cic quy dinh phip I b likqn quan 38n vic Iip va trinh bay
béo cho thl chinh. Trong vie 18p cie bdo cdo thi chinh ndy, Ban Giam ddc duge yéu cBu phai:

- Lyfa chon céc chinh séch kE todn thich hop va dp dung cic chinh sich b mot chch nh&t qudn;

Duara chc xét dodn wh ude tinh mit cdoh hgp Y v thiin trong;

s Néu rd che nguydn the kE todn thich hop of dugc tulin thi hay khing, cd nhiing dp dyng sai léch
tring yéu cn dugc clng b v gial thich trong bao cdo thi chinh hay khing;

»  Lip béo céo thi chinh trén ¢o 58 hoat alng kin tyc trir truding hop khing the cho ring Cing ty 58
tiEp tyc hoat Afng kinh doanh; va

«  Thigt kE vh thue hidn hit thing kifm sodt ndi b mét cdch hilu hibu cho myc dich lip va trinh bay
bdo cho tal chinh hap Iy nhllim han ohe mii ro wb gian Win.
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nﬁnﬁﬂcﬁmlnuiuwﬂmumﬁmm
&5 434/1 d Bac Kan, phaidng Van Thiy,
O et Thil W, VI o

pAO cAD CUA BAN GLAM BOC (Tiép theo)

Ban Gidm afc tribch nhiém dim baa rling s8 kE todn duge ghi chép mét chch phi hpp o8
Dﬂilﬂ-inhmﬂtE;ﬂ?ﬂnhh1mwﬂiﬁmacﬂnghﬁhﬂkiﬂbh1ﬂﬂmmﬂﬂmﬂumm
céie thi chink tuln thi chulin myie kE todn, chi a8 kE todn doanh nghidn Vigt Nam vh cdc quy dinh phép
Iy o Wén quan d&n vike I8p v trinh bay bdo cho thi chinh, Ban Gidm a5c cing chiu trach nhigm ddm
hio an tobn cho thi sin ola Chng ty vh thyt hidn cic bidn phap thich hop &8 nglin chiin v phat hién
chie hiinh vi gian 1in v sai pham khic.

Ban Gism &5c xéc nhdn ring Cng ty a8 tulin thi cic ydu cBu ndy trin trong vidc 1&p bdo cdo tal chinh.

Thay mit vb 8l dién cho Ban Giam odc, W_~

#
Ly Thi Lidn

Quydn Ting Giadm dbc
Thill Mgureén, ngdy 24 théng 3 nSm 2017
Hi 0Bng Quan trj phé duyiét bio cho thi chinh kém thes. Bio cdo tal chinh nay 48 phin anh trung thyt

wvh hop by, trén chc khia canh trong y&u, tinh hinh til chinh ola Cing ty tai nphy 31 thang 12 ndm 2016,
eling b kit qud hoat Jdng kinh doanh va tinh hinh luu chuyén tidn té cho ndm 3l chinh kit thic cing

ngdy, phi hap wii chulin myc k& todn, chif 88 k€ todn doanh nghifp Vet Nam va cic quy dinh phap By |

et lién quan dn vide I3p v trinh by bédo céo tid chinh.

Thay £ iﬁ”‘wm Hi dBng “LJL.;,E"
&7 CONG R
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I

of puin DAV TU

(== -E Ii;-.?h.& i ———

Ch tich
Thdi Nguydn, ngdy 24 thing 3 ndm 2017

Bao cao tai chinh
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Cing Ty THHH Soloitts WigE Mo
5 Thewy T8, Tha ¢fd Winacones,
E ol E.- 34 Ling Ha, P, Lieg He,
3. Dding Do, HA B, Wbl Ham
i chom#{HS G388 3588
Figd Le N REEE ST
P S U B T

x- T vNLA-HN-BE

BAD CAO KIEM TOAN BJC LAP

Kinh ain; Chc C6 dbng
HH d8ng Quan tr] v Ban Gidm dbc
Céng ty CF phiin Diu tv va Thiigng mal THG

Chiing 61 dF kifm tode bad cho B chinh kém thec cia Chog ty ©F prin Biu W7 v Thufomg mesl THG
fol t4L 1 "Chng ty"), dude Bp nghy 24 thing 3 ndm 2017, tiF trang 05 dén trang 30. bao gbm Béng
chn 05 WE todn tai ngly 31 thdng 17 ndm 2016, Bho cho kEL qui bodt dong kinh doanh, B clo luu
ety biEn th niim b chinh kit thic cing ngly wa Bén thuyt minh béb céo thi ching,

Trdch nhidm cda Ban Gldm doc

Ban Gidm d5c CBng ty chiu trdch nhikm v vide iip va trinh by trung thue va hop 1y béo cao Sl chink
eln CBng ty theo chulin mye kE todn, chi 6§ ki Lodn doonh nghidp Vbl Nam vh cic quy dinh phép by
ch likn guan 8n vide 1 vl trinh By bdo can thi chink va chiu trich nhifm vé kigm gadt ndi bd mb
Ban Glisn &5 xac dinn 1h £8n thidt 48 darn bao cho vidc1da v trinh bay béo cab tai chinh khing ob sal
st trong viu do-glan 1in hasc nhlm 180,

Frich nhigém cia Kidm fodn widn

Trach nhiéim cia ching 14 1A due ra ¥ En ¥B bbo cho td chinh dya trin kEL Gua cua cude Wém Toan,
Chairg 1l 8 1ol hbnh kifm toda thes che chulin myt KEm todn VAL Mam. Cig chudin Tmyc ndy yéu
chu ching 51 tulin thi chulin mut vh o 'Guy dinh v dac dikc nghdl nghifp, Bp KE rogch VA thyc hign
cude kifm todn S dat duce 7 ddem baa hap Iy v vidc 188 bdo can thi chinh cog Cong by of cbn sal sh8
trong vl hay kbdng.

Cing vigc lofm todn bao gorm Iy el cac thy tec ahdm thy thap cac bling chdng kidm oo vl cac
B lidsr vl Yhoedt minh trdn bdo cao thl chinh, Cie thi tyc kiEm todn dige e chon difie Tedn wdt Fodn
cul Bign bagn witn, bag gl danh gid mei ro ob sal st Long yEu trong Bdo céo thl chinh do guan n
mafic nhm Win, Khi thyc hifin ddnh gid che nii ro ady, Kallm todn vikn 98 xem okt kifm sedt ndi od coa
Chng Ly Men quan d&n vigs Bp v trinh bby bdo cia talchink trung thut, hap iy nhlm thift k8 cde th
tuc kifin tofia phis hgg vl tink hinh thaes t8, tuy nhalin khBng nhim migs gich dira ra 3 KBn vE hidu qui
cUa kidm sobt ndi b cika Chng ty. Chng vide i todn cling Bao gdm dhnh gla tink thich hap cia cic
chirth s&ch k8 todn Sogc Ap dung va tinh hap iy eda cae o tinh ke todn cla Ban Gham abe cing nhu
danh ghé w8 trinh bhy theg thE héo cdo thl chinh,

Chaing b3 tin tudng rdng cac bdng chifng kem todn ma ching 61 48 thu thip dugc 13 dhy G0 v thich
hap lam co sd che f kitn kifm todn cla dng th

¥ kidin coa Kifm todn vign

Theo v kiln el ching 291, Bio cdo thi chiah AR phaa dnh brung thut «h hap 1§, trén cae khis cach trong
wEu, tink Kinh thi chinh cia Cang 1y tal ngdy 31 thing 12 ndm 2016, efing nher k&t qud hoat @8ng kenk
doanh v tinh hink fus chaylin tin th cho nkm th chinh &t thie clng nghy, phic hop vt chuln mye

K Lodry che G kB todn doarh nghiée VIEE Mam wa cic quy dinh phap I ¢& Nén duan d8n viéc tBp v
tmnh biby bba cdo 14l chinh,

Vit iEmimrey dfuress ity 8 o 0 benler i Thdih ol o Dedostin Trsts] irtwms ) o], mlE ainl Ly Tarel S stg 62 U S,
wli rrigeg U e Bl Hhdnli ailke - e i el b P LS IR S i i il o b Cewbor Toadha, Taherericu Linsies

[ et " et Tt ol ") schdag e ollp e v ol ik GRACE RARE. Whil by s Lie w0 sre. Bl e Comivooull
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Deloitte.

BAO CAD KIEM TOAN DOC LAP (Tiép theo)

Viin 4@ ciin nhdn manh

Chiing 84 xin Iy § 16§ Thuyet minh 5 2 phiin Thuykt minh B0 caa tai chinh., B0 cdo thi chinh I:-ﬂrm
thes duc lp triin ghé o Thng ty s 18D tec hoat d3ng bdn tuz, Tai ngiy 31 thing 12 adm 2015 v
31 thang 12 ndm 2016, «In e d8ng cia Cdng by b thilfu hut of thE anlh hugng 8dn kha ning Lo
tyc haat B8ng cioa CArg ty. KE hoach cla Ban Gidm dic Cong ty EBn quan $&n viln 08 ndy dug: trinh
hdvy taf Thuy®t minh 58 2. Bdo cho thi chinh kim theo chua bao gém bE K s G chinh nbo of (e
& phist sirh G0 kKt oud ois s ko khing chibe chiln ndy. T kefin kiEn todn cua chung 18 khiing Bén
guan & wiln dq% ndy.

Gidy ehdng nhdn ddag ky hink sghl
Kifm todn s 0031-2013-001-8

Thay mit vd dal dign cho
CONG TY TNHH DELOITTE VIET NAM

Nerdy 74 thdng 3 e 200 F
M N, CHYMON VISE Nam

Pham Mam Phong
Kidm todn vidn
Gidly chimg nhén d8ng k¢ hiink aghd
k= bgdin 556 092%-2213-001-1

Bao cao tai chinh
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chNG TY Cf PHAN DAU TU VA THUONG MAI TNG MAU 50 B 01-DN

55 434/1 dubing BSc Kan, phwibing Hodng VEn Thy, Ban hbnh thea Thing ' s& 20072014/TT-BTC
Thénh phis Théi Nguyén, tinh Thai Nguyln, Vigt Nam _ ngay 22 thang 12 niim 2014 clia B§ Tai chinh

BANG CAN DOI KE TOAN
Tal ngay 31 thing 12 ndm 2016

Bon vi: VND
TAI SAN M3 =5 m S5 cull nkm S5 dhu ndm
A. TAI SAN NGAM HAN 100 771.177.332.669 701.124.921.431
L Tién 110 11.782.348.123 56.463.716.439
1. TiEn 111 5 11.762.348.123 56.463.716.439
II. Céc khodn phai thu ngln han 130 265.934.740.765 263.353.979.893
1. Phdithu ngin han cia khich hdng 131 & 251.743.681.076 253.977.185.453
2. Trd trudic cho ngul bdn ngdn han 132 8.581.119.776 $92.571.523
3. Phdi thu v cho vay ngdn han 135 . 76.200.000
4, Phéithu ngln han khic 136 7 10.155.875.604 13.638.145.013
5. Dy phing phai thu ngdn han khd 8l 137 B (5.145.935.971) (5.330.124.1386)
III. Hang tEn kho 140 a 445.446.275.926 348.279.238.073
1. Hbng thn khe 141 450.777.731.965 352.030.706.195
#. Dy phing giam gid hing 1Bn kho 149 (5.331.456.039) [3.751.466.122)
IV. Tai san ngdn han khbc 150 48.013.967 855 33.027.987.026
1. Chi phitrd trudc ngln han 151 10 13348 846844 8923.816.028
2. Thué gid tr gia thng dugc khiu i 152 34.665.121.011 24.104,170.998
B. TAISAM DAI HAN 200 1.075.045.289.560  912.521.283.611
1.  Chc khodn phii thu dii hgn 210 4,283 406,680 473,684,063
1. Phdithu v cho vay dai han 215 2.302.336.000 -
2. Phbithu dai han khic 216 1.981.070.680 473,684 063
II. Tal sén ob djnh _ 220 900.913.375.185 734.559.370.183
1. Thisdn of dink hitu Rink 221 1 884,519,142 489 666,768,949 561

- Maupln g 222 1.280.742.001.255  1.004,967.545.881

- gl Er1 faso mon ﬁrh_! 223 (196.222 858.766) (718,196, 595._320)
2. Thisdn of dinh thué tii chinh 2174 12 CETY TS BER 8.351.748.379

- Mourydrs gud _ 228 10.108.822,322 12894064307

= (il b hao mdn iy kE 226 {4,435 646.434) {4,542 315.528)
3. Thisan of dinh v hink 227 13 10,721,056 808 30 436.672.243

- Ngurydn (il o 278 20.847.370.541 46,429 198 459

= g £l hao mon Ky ké M (10,026 303, 713) (7.000.526.216)
IIL. Tél sin dd dang dai han 240 105.447.041.340 157.323.660.200
1. Chiphixdy dyng cd bin dd dang 242 14 105.447.041.340 157.323.660.200

IV. Ciic khoan diu tu thi chinh dii han 250 : i
4,271,150.000

i. Bdutuvie cling ty BEn doanh, BEn ki 257 15 771.150.000

2. Dvphdng dbu tr thi chinh ddihan 5, (771.150.000) (4.271.150.000)
V. Tii min dii kpn khic 280 64401 466355 20.164,560.165
1. Chi phi trd trudc dil han 261 10 &4.401 466,355 20.164,569.165

TONG CONG TAI SAN (270 = 100 + 20 270 __1.846.222622.229 1613646205042
CJ:thmenthﬂThﬂtﬂHfﬂdtMphlﬂhﬂﬂHﬁnhmmmﬂamfﬂnmy

Bao cao ta|ch|nh _19_7
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cONG TY Cf PHAN BAU TU VA THUONG MAT TNG

55 43471 duting Bic Kan, phudng Hodng Van Thy,
Thinh pha Théi Mguybn, tinh Thai Nguyln, Vigt Mam

ngly 22 tha

12 ndm

BANG CAN BOI KE TOAN (TiEp theo)
Tai ngdy 31 thing 12 ndm 2016

MAU 50 B 01-DN

Ban héanh thea Thing tu &F 200/2014/TT-BTC
14 cda BY Ta chinh

Dan vi: VND
NGUDN VN ME &5 "':;f 55 cufli nm S5 dhu nlim
€. MO PHAI TRA 300 1.315.113.215,809  1.185.566.716.281
L Ngngln han 310 1.011.014.675.559 912.019,139.264
1. Fhdl trd ngudi ban ngda han a1l 117,561,150, 752 197072 08 823
2. Mguili mua tri tn trude nolin has 2 8.147.180.119 258.907.704
1. Thof vh cie khodn phil njp 3 16 4,452.817.509 5,941 072 484
b nuitic
4, Phil trd mguti lao Bdeg 314 31.809.900.063 29.091.239.018
%, Chi phi phil tré ngln kas 315 §.265.156.218 11.166.841.076
£. Phal trd ngin han khic 319 7.854.274.781 1.245,056.481
7. Way vh nd thud thi chinh 0 17 832.699.311.666 666, 729,421,508
ngan han
8. Quf kiven thuting, phic igi 32 4,184 BBA 471 513.461.171
II. Mg ddi hgn 330 314.098,540.210 173.547.577.017
1. ¥ay vi ng thud thi chish dal han 138 1B 314,098.540,210 273.547.577.017
p. voM cH SO WU 400 £21.109.406.420 428.079.488.761
1. Vén chi s& hitu 410 15 £21.109.406.420 418.079.488.761
1. WEn pip o chi &8 ki 411 343 540, 0. 000 204818450000
2. Thing du wGin o3 phin 412 30.674,475.123 25.615.225.005
3. viin khdc cia chd s B 414 55.419.591 55.419.501
4.  Qu d8u tu phat trién 418 48,980,985, 015 44,927 956.783
5. Quf khac thusic wiin chi $4 hik 420 17.564.975.246 10.613.188.342
6. Lot mhudn sau thol chea philn phii 421 §1.183.791.445 48.04%9.715.040
- Let nhudin sau thud chua phde phli 421a 4.677.000
Ay kof dEn cudi nBm frude
- [l nhudin sau thud chus phda pid 4218 BIAFD 114,445 A8, 040.210.040
ndm nay
TONG CONG NGUBM VEN A (TR
(440=3004+400} 440 :,m_ s _:ﬁ:;lm.mm.nu
| I;,Irtf.rl PRAN DAY TU/ "'1| 4
Fre— U o
Trin Thi Hiép Ludng Thi Thiy Ha
Ngudi 1ap bidu K& todn trudng Phé Téng Gidm dbc

Cée thayft minh kém theo i mit 5§ phin hop thanh cia bo cho tf chink niy

Moty 24 bhidng 3 nlim 2007

Bao cao tai chinh
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come TY o PHAN BAU TU VA THUONG MAI TNG

B&c
%'iaﬁ“ﬁ ﬂfﬂﬁ%uﬂm Wit Nam

Hedng Vilin Thy,

BAD cAo KET QUA HOAT BONG KINH DOANH
Nam G chink két thic ngdy 31 thing 12 n¥m 2016

MAU 50 B 02-DN
Ban hanh thes Thing tu 55 200/2014/TT-BTC
nghy 22 thing 12 ndm 2014 cia BS Thi chinh

Ban vi: VND
Mi  Thuyét
cud Tiku o mink Mim nay Nim trudc
1. Doanh thu bin hing vi cung clip (¥} A i 1.B87.746.876.802 1.923.940.013.849
dich vu
2. Cic dhodn gidm trif doanh thu B »n
3, Doanh thu thulin v& bhn king v 10 1.887.748.876.802 1.573,5940.013.849
cung clip dich vy (10=01-02]
d. G win kdng bdn vd dich v oung cip 11 3 1.554 545 855 He2 1.574.938.521.234
5. Lgi nhapn gip vE bin hing vi cung cip 0 333,203.017.540 345.001.492.615
dich vy (20=10-11)
&, Dognh the host dbag thi chinh il | 25 15.624.286.111 1A T30 4TR. 24
7. ki phi téi chinh 3 i) BH,185.793.211 ST B, 100, 195
- Trong da: Chi ph i vary k| 67.121.178.523 56,842 066, 388
B, O phi bdn hing » 26.942,215.544 35 668 267 417
g, Chi phi gain Iy doanh aghitp ) 140.126.838.350 145 518 877 4458
10, Lgi nhulin thulin b hogt ddng 91572456546 §6.247,125.188
kink doand [30=20+(21-22H{5+26))
11. Thu nhig khic n o n 5.958.322.231 1.791.514 454
12, Chi phi kadc n n 1.731.506.032 786828
13, Lgi shujn khiic (40=31-32) 40 3.226.816.199 1.783,627.626
14, Timg Igi nhufa ké tobn trude thué 50 94,799.272.745 £A.030.752.814
(50=30+401
15, Chi phi thué thu nhip dosnh nghigp hién hdnk 51 T 13.530.158. 300 16,730,373,774
16. Lgi nhujin saw thué thu nhip doash nghigp 60 B1.179.114.445 71.300.379.040
[eh=%3-51)
17, Ui od bdn trfn off phidu 1437
Trdn Thi Higp Ludng Thj Thay Ha ™
Ngudi 1§p bidu KE todin trudng

Mgdy 24 thing 3 ndm 2017

Bao cao tai chinh

Gic thuyd® mink kém Sheo I mit b6 phn hep thioh il bdo cho th chink ndy
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MAu 50 B 03-DN

NG TY CF PHAN DAU TU VA THUONG MAI TNG
% Ban hanh theo Thing tu &5 200/2014/TT-BTC

55 43471 duting Bac Kan, phuding Hobng Van Thy,

Thiirh ph Thii Nguydn, tinh Thil Nouydn, Vidt Nam __ ngiy 22 théng 12 ndm 2014 cia B§ Tai chinh
BAD CAO LUU CHUYEN TIEN TE
Al BA chinh k&L thic ngdy 21 thing 12 ndm 2016
™ Bian vi: VND
cHi TIEU Mi 58 MEm nay Nim trudc
1. LU CHUYEN TIEN TU HOAT BONG KINH DOANH
1. Lol mhufn trode thod 01 094.799.272.745 88.030.752.814
2. Bitu chinh cho cic khodn:
Khiiu hao tl san ¢f dinh oz B8.541.776.330 63.323.067.442
Cie khohn dy phéng a3 1.395.799,752 4,008, 108,630
L& chénk lach ty gid hi dodi do dimh glé lal 04 11.085.559,705 2.426.763
chc khoan mic tign 18 o gic ngoal té
{LEI) tir hoat ddng dBu tur 05 281.400.829 (42.329.320)
Chi phi I3i way 06 67.171.178.523 56.642.065,938
3. Lol nhudn tif hopt dfng kinh doanh T 263,326.987.884 212.164.083.317
trudc thay 861 win luu ding
Téng, giém cic khodn phai thu 09 {4.581.999.496) [B4.384.625.713)
Ting, glam hang tin kho 0 (53,298, 100.445) [24.194.427.630)
Téng, giém cic khodn phai trh (Khang k€ 15 11 (97.441.670.285) 34, 761705035
way phdi trd, thu thu phip doank nghblp
phéi ndp)
Téng, giém ohl phi trd trutic 12 (29.146.147.424) (21,641 .506.410)
Tiln 18 vay 48 trd 14 {65.781.729.165) (55,930,493, 088)
Thut the nhdp doanh nghidp &3 nip 1% {15.515.747.299) (13.386.380.577)
Tiln thu khac ti hoat déng kirh doanh 16 3.819,352.419 7.625.089.599
Tien chi khde cha hoat &hng kinh doanh 17 (1.993.556.3348) i15.443.801.671)
Difu chink 58 duo Bn $a nkdn sdp nhip 550, TSEADA
Lu chuyén tidn thula b hept déng 20 (62.363.543) 49.573.642.612
kinh doanh
II. LU CHUYEN TIEN TU HOAT BONG DAL TU
1. Talbn chi mua sdm, sy dyng TSCD v cde 21 [350.455.310.5149) (243, 2d6.629.155)
i shn dhi Ran ke
2. Telkn thu thanh I, nhugng bén TSCD v cic rird I BG5T Sh4 T 20337 373
Edi san ddi ban kb
Tin thu b dBu tu wiin vio don o idhic 26 917.321.030
Tidn this 1 cho way, of tic v kgl nhajn 27 158,051,947 81.807.352
duige chia
L chuyén tién thudn Hr hoat déng 30 {246.559.693.776) (241.727.173.500)
diu hr

Cat thuvlt mink kém theo (4 mat b3 phin bap thanh cie béo cho tii chinh niy

Bao cao tai chinh
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cONG TY Cf PHAN BAU TU VA THUONG MAI TNG
55 43471 duding Bdc Kan, phuting Hadng Van Thy, Ban hanh theo Thang

mAu 50 B 03-ON
tr 56 200/2014/TT-BTC

Thinh phé Thi N inh Thai Nquy#n, Vilt Nam  nghy 22 thing 12 n&m 2014 ciia B3 T4l chinh

BAO CAO LUU CHUYEM TIEN TE (Tiép theo)
NEem e chinh kit thic ngdy 31 thing 12 nim 2016

Bion vi: VHD

cHi TIEU M 58 M&M nay MEm trude

ML LUy CHUYEN TIEN TO HOAT BONG TAI CHINH

1. Tién thu tif phat hdnh of phifu, nhin 51 16.344 408.000 109.756.105.459
wiin gdp cha chi 59 hiliu

2. TN thu tir & vay 33 2045135478647  1.890.021951.842

3. TiEn tri ng gic vay 34 (1.0859.530.197.640) (1.755.615.354.804)

4, €8t \gi nhubn a6 trd cho chid sd hiu 36

- (9.772.767.600)

Lv'w chuyén tfén thulin tir hoat dgng 40 201,940.659.003 234.389.934.897

il chink

Luw chuyé&n tigén thuln trong ném 50 (44.681.368.316) 42,236.404.009
(50=20+30+40)

Tign va twong dudng tign dhu ndm &0 56.463.716.439 14.227.312.430
Tien wi twioing duaing tidn cudi ndm 70 11.782.348.123 56.463.716.439
(FO=50+60)

Pk ﬂﬁﬁi\}%\
/ffma

-l

|

MAl =

Tt TNG =

b P
Trin Thi Fitp Liong T Thiy &Wﬁ .
Nguii Lip bifu Ké todn trudng “Phé Tang Gidm ddc _.Hff

Mgay 23

Bao cao tai chinh

i Uyt minh kim theo 1 mt b3 phin hdp thinh cia bio cho i chinh nay

thing 7 nlim 2017
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BAU TU VA THUONG THG MAU 50 B 09-DN
E;Tmmﬂ lll.rgi-::'l Kan, phuding Hodng Hr#l-'ulu.-, Ban hanh theo Thing tw 58 200/2014/TT-BTC
Tréirh phis Thai Nguybn, tinh Thai Nouyén, Vidt Nam _ ngby 22 thing 12 nm 2014 cia BO Thi ehinh

uyEr BAO CAO TAI CHINH
Emﬂmﬂrﬂr i mar b8 phiin Bap thdnh va cin dutie doc dBng thil wii bio oo G chinh kém theo

1. THOMG TIN KHAT QUAT
Hinh thifc =& hiu w&n

Chng ty C6 phin Diu tur wh Thidng mal THG :w-itir.lhl'cﬁrq ty"] tién thin kb doanh nghidp
Whia nudc thanh lp theo OQuyBt dinh 55 448/0B-UB cia Uy ban Nhin din tinh Bac Thal (nay 13
tink Thdi Nguyén) ngdy 12 thing 11 nim 1979, Chng ty thyt hién of phln héa vh chuyén A6
thanh cing ty b phin theo Quylt dinh 55 3744/GD-UB nghy 16 thang 12 ndm 2002 aia Uy
ban Mhin din tinh Thil Nguydn. Tir ngdy 01 thdng 01 ndm 2003, Cdng ty chinh thic chuyfin
a8 thanh cing ty b phin vdi GiSly phép kinh doanh 56 1703000036 do 54 kE hoach v Du tr
tinh Thal Nguyén cSp ngdy 02 thing 01 nim 2003, Thes Gify chimg nhin ddng ky kinh doanh
=8 4500305723 sira 68 ngdy 30 thing © nim 2016 do 58 KE hoach va BEu tuf tinh Thai Mguyén
cfp cho Chng ty, vBn diéu 1& cha Chng ty 1 342,649, 780,000 VND. CS phifiu cda Chng ty dang
duige nidm y&t trdn 58 Glao dich Chiding khodn Hb NG (HNX) wii m8 chiing khodn 1 THG.

Téng =5 nhiin vibn cia Chng ty tal ngdy 31 thiéng 12 ndm 2016 Ih 9.544 (ngdy 31 théng 12
ndm 2015: 9.313).

Mganh nghd kinh doanh vd hogt dfng chinh

Mganh nghi kinh doanh vA hoat d8ng chinh cia Chng ty 1b sbn xuSt va mua ban hing may
mdic: san xudt bao bi gidy, nhya lm thi nilon, 4o mus nilon v nguylén, phy ligy hang may
mic; dao tao nghe may obng nghibp: mua bdn mdy méc thift bl oSng nghiép, thigt bj phing
chéy chila chdy; xiy dyng cdng trinh ddn dung, cing nghidp, dBu tr xBy dung oF 50 ki thugt
ha ting khu cing nghidp, khu d8 thi, khu din ar; vin i hing hia duiing b, vin til hing hda
blng xe taxi, cho thud nhd phips vy myc dich kinh doanh; dich vy xuat nhip khiu, by thic xudt
nhdp khiu, giao nhin hang hia; in &n; hodn thidn sén phim diéL

Chu ky sin xulit, kinh doanh thiing thudng

Chu ky s4n xuBl, kinh doanh thiing thubing cha Chng ty dupc thyc hifn trong thal glan khing
qud 12 thdng,

Ciu trac doanh nghigp

Quy mé cla Clng ty bac gim 1 try sd chinh v 1B chi nhdnh phy thudc, trong dé, tru 53 chinh
cha Chng ty Guigc gt tal dja chi: S5 434/1 duing Bdc Kan, phuting Hobng VBn Thuy, thinh phé
Thii Nguyén.

2. Cor SO LAP BAD CAD TAI CHINH vA NAM TAI CHINH

Cd =& 1§p ba cho thi chinh

Bio cho tad chinh kém theo dudge trinh bhy bing D3ng Vigt Nam (WND), thes nguyén tho gid goc
vh phis hop vl chulin magc kE todin, ch¥ o) k& todn doanh nghidp Viét Nam vh cdc quy dinh
phip i ob lidn guan d&n viéc 1§p va trinh by béo cao tai chinh.

Béo cho thi chinh kém thea khing nhlm phin dnh tinh hinh tal chinh, k&t qua hoat d6ng kinh
doanh wa tinh hinh kiu chuyEn tgn té thee cde nguydn Ll v thing M kE todn duge chlp nhén
chung tl gk muidc khic ngodl Vigt Mam.

Bao cao tai chinh
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cONG TY ©8 PHAN BAU TU VA THUONG MAI TNG
THUYET MINH BAO CAD TAI CHENH (Tiép thea) MAU 50 B 09-DN

Bio cho thi chinh kim theo Gugc [&p trén gid dinh Clng ty s tifp tuc hoat ddng lign byc. Tai
ngdy 31 thing 12 ndm 2016, ng ngdn han clia Céng ty vugt qud tai san ngdn han wii 55 tén
239.637,342.930 VND (31 thing 12 nim 2015: 210.894.217.833 VND) do Céng ty sif dyng
viin iy #5ng 98 dBu tf tal s&n o5 dinh. Khd nding thanh toan cia Cong ty phu thisde vio vilc
tiEp tyc nhdin dudc che khakn vary tif ngln hang, kE hoach phit hanh thém of phifiu va Il nhufin
tir hoat déng kinh doanh trong tudng lai. Dya trén ki hoach kinh doanh ndm 2018, k# hoach
wE ot cSu thi chinh, phit hinh trdi phidu va ting vin ditu 1 shar trinh by tai Thuy®t minh 56
19, Ban Gidm d5c Cdng ty a8 ddnh gid mit chch thiin trong vib tin tudng ring Clng ty o kha
ning thanh todn cac khoin ng ngln han trong vang 12 thing ké tir nady kit thisc ndm tai chinh.
Theo 86, Cong ty 45 15p bio cdo thi chinh nay trén co 58 hoat dhng BEn tuc.

N&m thi chinh

HEm th chinh ndm cia Cing ty bt &Bu tir nghy 01 thing 01 va ket thic vho ngdy 31 thang
12,

AP DUNG HUONG DAN KE TOAN MOT

Mgy 21 thang 3 nBm 2016, B Thi chinh 48 ban hinh Thing tu & 53/2006/TT-BTC ("Thing
b 537 sia d8i, b5 sung mit 55 ditu coa Thing tr =8 200/2014/TT-BTC ngay 22 thing 12 ndm
2014 cia B5 Tal chinh hudng din ché 85 k& todn cho doanh nghlp, Thing tu 53 cb hidu ke
cho ndm thi chinh bat dBu vio hodc sau ngdy 01 thing 01 nim 2016, Clrg ty &8 dp dyng Thing
s 53 trong vikc I3p v trinh bay béo cio tai chinh cho niim tal chinh kit thdc ngdy 31 thing
12 nm 2016 cla Cing ty.

TOM TAT cAC cHENH SACH KE TOAN CHO YEU

Sau iy 13 cac chinh séch ké toan chi yeu dude Chng by &p dung trong vides 18p bio cio bl
chirih:

Uc tinh kE todn

vidc lip bio cho tal chinh tulin tha thee chulin myc k& todn, ché 8§ kE todn doanh nghidp Vit
MNafm vA e guy dinh phap ly ob lidn guan 38n vibc WBp v trinh by bao cdo tai chinh yéu cBu
Ban Gim dfc phal cé nhiing uic tinh va gid dinh &nh hudng d&n 56 lidu bdo cdo v cdng ng,
thi shn wh vide trinh biy cée khodn cdng ng v thi <dn tidm thng tal ngay 1ip bée clo tal chinh
ciimg nhar cac 8 Wy bdo cio wi doanh thu va chil phi trong sudt nBm tai chinh. Mic di cbe uide
tinh k& todn duge Ip blng tit ch sy hifu bidt cia Ban Gidm d8c, o§ thye té phat sinh cb thé
khac vii che wle tinh, gid dinh A8 ra.

Tien

Tign bao gim tign m3t tai qui vi cie khodn tign gui khing ky han,

Ciéc khoan cho vay

Cic khodn cho vay dugc xéc dinh theo gid gic trlr di ciic khoan dy phong phai thu khi dbi. Dy
phing phéi thu khd A cée khoan cho vay cda Chng bty duige trich I3p theo cdc guy dinh kE todn
hidn hénh,

Céc khodn diu tu vao oing ty lién kit

Céng ty lign kit la mgt cong ty mb Cong ty cd Anh hudng dang kE nhang khiing phail I clng ty
con hay chng ty lién doanh cia Chng ty. Anh hudng déng ké th hidn & quyln tham gla vio

il difa ra cdc quydt dinh & chinh sdch tal chinh va hopt ddng cia bén nhin du tu nhung
khéing ob Anh hudng v& mat kifm so8t hodic d8ng kifm scdt nhimg chinh sich nay.

Bao cao tai chinh
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cONG TY o PHAN DAU TU VA THUONG MAI TNG
mﬁrmﬂ-lu}..o

cAD TAI CHENH (Tiép thea) MAu sb B 09-DN

: ABu khodn d3u by vao cong ty ién kEL theo gl gbc. Cong ty hach toan
Tﬂ%ﬁﬂm kit qui hopt 3lng kinh doanh khain Gugc chia tlr ki nhudn thulin
Ity kE ciia bitn nhin dBu tu phit sinh sau ngiy dBu ), Chc khaan khibc ma Chng ty nhin dugc
rigol I8 nhudn dugc chia dugc col la phan thu i cc khodn dBu tw v duge ghi nhin @& khoan
gldm trir gia glic du tw,

phéng Hﬂumm:ﬂtﬂwllhmmﬁmlmﬂmqwmnnulThdnslmsﬁ
?;Emfmfgnmﬂ?ﬂm 12 n3m 2009 coa B Tai chinh &‘Huﬂngﬂhmflﬂrtl:lﬂl-lﬁp
v sif dyng che khabn dy phisng gldm gid hing tin khe, tin that cic khoan dAu tu tal chinh, ng
phii thu khé 8bi vl bhio hiinh sin phiim, hing héa, cing trinh xdy 13p tal doanh nghidp®, Thing
tuf 56 8972013/TT-BTC ngly 26 thing & n3m 2013 cia BS Tl chinh vE vide sia a8 bd sung
Thiing t &5 228/2009/TT-BTC vi cic quy djnh lkf todn hifn hanh.

Mg phai thu

Mo phii thu 13 58 tien o thi thu bl ala khéch haing hodc chc A6 tugng khac, Ng phal thu duge
trink by theo gid tri ghl s8 trir 81 cic khodn dy phing phdi thu khé ai.

Dy phisng phdi thu khd g4l dugc trich 1§p cho nhiing khodn ng phii thu 48 quéd han thanh todn
Ui sdu thing trd Ién, holic cic khohn ng phid thu md ngudl ng khé co khb ndng thanh todn do
b thanh Iy, pha shn hay che khd khin buigng by,

Hiéng tin kho

Hirg tBn kho duge iic Sinkh trén o s¢ gié thip han gila gid g&c va gid tri thulin cb the thyc
hifn duigc. Gid gSc hing tBn kho bao gdm chi phi nguyln wit Béu truc tiép, chi phi 1ao ddng tryc
ti€p va chi phi sdn xudt chung, néu cb, 8¢ ob duge hing thn kho & dia Gifm va trang thal hign
tad, Gld gbc cia héng tn kho dugc xéc dinh theo phudng phip binh quin gia quydn. Gid tr
thuBin of thé thue hidn dude dude xac dinh bing gid bin udc tinh trif cde chi phi uic tinh o8
hodn thiinh san phdm cing chi phi tifp thi, ban hbag vA phin phéi phit sinh.

Dif phéing gedm gid hiing thn kho cia Céng ty dugc trich 15p thes cAc quy dinh kE todn hign
hanh, Theo 86, Céng ty duge phép trich 1&p du phing gidm gid hang tBn kho K thii, hdng, kém
phim cht va trong trudng hop gid gbc cia hiing tHn kho cao hdn gia tri thulin cd thi thie hidn
dugc tal ngay ket thisc nign 90 ki toan,

Thi sén cf dinh hifu hinh v khiu hao

Tai shn off denh hiu hinh dugc trinh by theo nguyén gid tri gid tri hao man Ky k.

Mguyén gid 1Al sén of djah b hinh bao gbm gld mua va todn b§ céc chi phi khic Bén quan
tryic tifip g8 wikc dua tAl sAn vbo trang thai sin séng s dyng. Nguyen gid ti sdn of dinh hiu
hinh do ty Am, by xby dung bao gm chi phi xdy dung, ohi phi sin 2wt thyc B8 phat sinh oing
chi phl p a8t wh chay thar,

T#d san of dinh hifu hinh dugc khiu hao theo phudgng phip dudng thing difa trén thil gian sd
dung wdc tinh. This gian khfu hao cy thE nhu sau:

H.H'I'Ihl_\r__

{55 n&m)
Mnd oudng wi vt kefin tnic 4 = 4l
My b wd thifl b 3= 20
Phaidng tidn vin thi G- 10
Thit bj vin phiing 1-9
Thi whm khabe 5 =7

Cae khodn 151, 15 phdt sinh khi thanh I, ban tai sin 1& chiénh Mch gila thu nhdp tlrf thanh Iy v

__aié tr con i cia thi sde v Guc ghi hin vio Bio cia kit qus haat déng kinh doanh.

Bao cao tai chinh



Bao cao tai chinh

CONG ?nﬁmhn&unmﬂﬂmm MAI TNG

MINH BAD TAI CHENH (Tiip thea) MAU 50 B 05-DN

Thué tii san

Clng ty ghi nihdn t sén thul thi chinh 1 thi sdn ola CBng ty theo gid tri hop by cia thi san
thud tai thél Gm khal dBu thud thi sdn holic theo gid tri hidgn tal cla khodn thanh todn tién
thud tE thifu, néu gid tri ndy thdip han, Ng phbi trd bén cho thul twang dng dudc ghi nhdn trién
Béng chn d5i kE todn nhy mat khodn ng phii trd v thud thi chinh. Cic khoan thanh todn tidn
thud duige chia thAnh chi phi ti chinh vi khodn phdi trd ng gfc nhim dam bao ty W 16 sudt
djnh ki of dinh trén sF du ng cin lgi. Chi phi thud tél chinh duge ghi nhin vao kit qua hoat
atng kinh doanh, trir khi cée chi phi ndy tryc t¥p hinh thinh nén ti sin di thud, trong trubing
hop 66 5& dugc win hia theo chinh siich kE todn cia Cong ty vE chi phi di vay.

Cic tal sén di thué ti chinh dugc khiiu hao trén thai gian hiu dyng uc tinh tudng ty nhu Ap
dyng vl thi séin thude s0 hitu cia Cdng ty, cy thi nhy sau:
HEm nay
(58 niim)
My mide vl thilt by F-10

Tal san cf dinh vd hinh vi khifu hao
Quydn sur dyng dit

Tai san cf dinh w6 hinh the hién gid trj quyln sif dyng dit va dugc trinh by theo nguydn gid
trif gid tri hao mbn 10y kE. Quydn sif dpng &8t dugc phin bE phd hop wii thil gian s dyng 16
adt.

Tai sim ofFf dink vd hink khdc

Tai sin of djnh vé hinh thE hefn gid tri cic phln mEm may tinh duoe trinh bay theo nguyén gla
trir gié tri hao mén 1Ty kE.

Cac phlin mEm quan by hang tia kho, tEn ludng, Situ hanh sdn oudt va kE todn duige khiu hao
thes phifeng phip dubing thadng trong thal gian & nim,

Chi phi xiy dyng cd ban dd dang

Cac thi san dang trong qud trinh xby dung phpe vy myc Jich sin <uldt, che thud, quan tr hodc
chia blL ky myc dich nas khic duigc ghl nhin theo gldé gic. Chi phil ndy baa gom chi phi dsch vy
wib chi phi i vay cb lidn quan phil hag vii chinh sich kE todn cia Chng ty. Vike tinh khdu hao
cla che bl shn ndy duge dp dung giGng nhar vl cAC Bl sdn khic, bit dlu tir khi tal s&n 4 vao
trang thdl sdn sdng s dung.

Cibc khodan trd trudc

Chi phi trid truic bao gBm cic chi phi thyc t8 @ phait sinh nhaung cd Bén quan d&n ket qua hoat
d8ing san xull kinh doanh cla nhidu ky kE toan, Chi phi trh trude bao gdm chi phi 08 cb duoc
quysn s dyung A8t Igi the thugng mai phit sinh khi sap nhip Céng ty CF phlin Thil Trang THG
wia Clng ty va cbc khodn chi phi trd trudc khic.

Chi phi trd trude € b duigc guysn 50 dyng 48t duge phan b vbo Bdo cdo kE qud haat ddng
kinh doanh thes phudng phag duting thdng tudng ding v thisl glan thué,

Loi thé thuigng mai phat sinh khi sdp nhip Cing ty €& phin Thai trang THG via Chag ty 1 phiin
chiénh Mich cia gid phi hap nhét so v phin 58 hivu cla bén mua trong gid tri hap Iy thulin cha
thi shn, ng phii tré cb the xic dinh duge vh cac khodn ng tikbm ting 4 ghi nhin, Khoan ki the
thifcing mal nady dugc phin bi vao Bdo céo kBt qud hoat dfng kinh doanh, sdf dyng phudng
phip dubng thang treng thdi gian 3 nilm,
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cONG TY ©F PHAN DAU TU VA THUONG MAI THNG
THUYET MINH BAO CAO TAI CHINH (Tiép theo) mAu 58 B 09-DN

kgt dng kinh doanh khi phat sinh.

Céc khodn chi phi trd trudc khac bao gom gid tri odng cu, dung cu, linh kiin logl nhd B =udt
diing, chi phi sia chia thi sin of dinh, cic chi phi qudng clo vi chi phi bba hiém phit sinh
trong qud trinh hoat $8ng sin xult kinh doanh cia Céng ty va duge coi 1a ob kha niing dem lai
Igi ich kinh £ trong tuong lai cho Cng ty. Cac chi phil ndy dugc vin hba dudi hinh thiic cac
khodn trd trudic va dugc phin bE vao Béo cho kit qud hoat ding kinh doanh, sif dgng phucng
phap duting thdng theo chc quy djnh kE todn hlin hanh.

Céc khodn dy phéng phai tra

Cic khodn dy phong phai tra duge ghi nhln khi Chng ty o nghia vu ng hidn tal do kBt qua b
mdt sy kién A xhy ra, vh CBng ty of khi nlng phéi thanh todn nghla wy niy. Céc khoan dy
phving dugc xéc dinh trén oo of wic tinh cia Ban Gldm d5c vE cac khobn chi phi cBn thidt o8
thanh todin nghia vy ng by tai ngdy kL thic ndm tal chinh.

Ghi nhin doanh thu
Dioanh thy bén hang duge ghi nhdn khi dBng thal théa mBn tak ch ndm (5) Gy kign sau:

{a) Cing ty a5 chuyn giao phlin Kin ril ro va gl ich gln @n vdi guylin 53 hilu sin phim hosc
héng héa cho nguil mua;

(b CAng ty khiing chn ndm gill quyln quin I hing hba nhu nguls s& hdu hing hia hofic quyEn
kif&m sodt hang hda;

{c} Doanh thu dugc xéc dinh tuong dbi chdc chin;

{d) Céng ty s& thu dugc kgl ich kinh t tir giao dich ban hing; va

(&) Xac dinh duge chi phi lign guan 3&n giao dich bin hang.

Doanh thu cia giao dich vE cung cip dich vy duge ghi nhdn khi K qud oda giae dich b dugc
wac dinh mit cich déng tin ciy. Trudng hap glao dich vE cung cip dich vy lidn quan 8&n nhidy
ky thi doanh thu duge ghi nhdn trong nim theo kit qu phin cdng vidc 33 hoan thanh tal ngdy
ciia Bang cin 85 kE todn cia nEm 46, K&t qud ola gilao dich cung clip dich wu duge xéc dinh
khi thda mEn tHt c& bdn (4) didu kidn sau:

[h}Mhmummmnhmgﬂdﬁtmh;

() C& khd ndng thu dudc Igi kch kinh B b gias dich cung ciip dich vy d6;

(€} Xac dinh dugc phin cdng witc 45 hobn thanh tal ngdy cia Bang cin d5i ké todn; va

{d} Xac dinh dugc chi phi phat sinh cho giao dich vl chi phi 48 hobn thanh giao dich cung cap
dich wy dé.

Léi tidn g duigc ghi nhin trén og &8 d&n tich, dugc xac Jinh trén 53 du cac thi khodn tidn g
Wil 13 sudt ap dung.

MNgoal b

Céc nghidp w phit sinh biing ngoal té duage chuyEn a8i theo ty gid tal ngdy phdt sinh nghidp
vy, 58 duf chc khodn mue tidn td od gfic ngoad bl tal ngdy kEt thic ndm thi chinh dugc chuyin
451 theo ty gid tal ngay nay. Chinh léch ty gid phat sinh dwge hach todn vao Bio clo kit qua
hogt 3ing kinh doanh.

Chi phi di vay

Chi phi @i vary dugic ghi nhéin waa <hi phi s&n xust, kinh doanh trong nlim khi phat sinh, b khi
Buige win had theo quy dinh cia Chufin myc kE todn Vgt Nam 5§ 15 “Chi phi &i vay®. Theo dé,
chi phi g1 vay lén quan tryc t8p &fn vide mua, JBu W by dyng holic shn xust nhing tal san
chBn mat thin gian tuong 3% dl 48 hodn thanh dua vbo sif dyng holic kinh doanh duge odng
vho nguyin gid thi sn cha d&n khi Gl sén 66 dugc dua vao s dyng hodc kinh doanh. Cac
khodn this nhip phat sinh b vide dBu W tam thdl chc khodn vay duce ghi gidm nguydn gid tid
san of BEA quan.

B5 vl khodn vay riéng phyc vy vilc xily dyng thi shn of dinh, 15 vay dugc vBn hia ké ch ki
thés glan xdy dyng duti 12 thang. Cac chi phi 13 vay khac duge ghi nhdn vao bio cho kit qua

Bao cao tai chinh
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chnG TY cf PHAN BAU TU VA THUONG MAI TNG

THUYET MINH BAD CAD TAT cHINH (Tiép theo) mAu 56 B 09-DN
Thud
Thu thu nidp doanh nghidp thi hifn ting gl tri cia s5 thud phal trd hién tal va 58 thue holn
Lal.

S8 thu phai trd kb tal duge tinh dya trdn thu nhip chiu thuk trong nm. Thu nhiip chiu thud
khie wii ki nn.qinuuﬁ:thu!dmtﬂmmmmmmm&wﬁwkmhmmﬁtm
nhdp chiju thuf khing bao gm cic khoan thu nhip hay chi phi tinh thué hode duge khiu tro
trang cic ndm khic v ngobi ra khing bao gbm che chi tidu khéng chiu thud hojic khing duge
khdu tris,

Thué thu nhdp hodn lgi duge tinh wdn cdc khodn chénh Mch giffa gid tri ghi 88 va oo 54 tinh
Mmunhlpniud:kminmu:mﬂnhﬂcnﬂ-ngnqtrlnh&ndntﬁmhmﬁmw:ghinhﬁn
thes phuong phip Bang cin &5 ki tadn, Thud thu nhip hodn Igé phil tra phai duge ghi nhin
cho 8t ch cac khodn chinh iéch tam thal on thi sén thud thu nhap hodn 1ai chi duge ghl nhgn
khi chibe chin cf @0 kgl nhudn tinh thues trong tueng lal S8 khiu trir cdc khodn chénh Mch tam
thedi.

Thul thu nhdp holin ksl duge xéc danh theo thud sult dy tinh 22 4p dyng cho ndm tai whn duice
thu hi hay ng phéi tré duge thanh todn, Thui thy nhip holin lal duge ghi nhiin vio Bdo cho kit
qu hoat déng kinh doanh wh chi ghi vdio win chi o hifu khi khodn thol 46 cb lién quan d8n
cic khodn mype duge ghl thing vdo vin chi 53 hidu, [\

Thi s&n thuf thu nhip hoSn ki vh ng thoed thu nhip hodin Il phai tra duge b ol kbl Cng ty |
o8 quyBn hop phép &€ bl trir gidfa thi san thud thu nhp hién hinh v thul thu nhip hign hdah
phéi nlp va khi cic thi sén thuf thu nhp hoSin 1gi va g thul thu nhiip hodin lai phdi trd lidn
quan té thu thu nhip doanh nghifp duge quan f béi cing mdt of quan thul va Cong ty o
dyf dinh thanh todn thuf thu nhip hién hanh trdn oo 54 thuln,

Vi xéc dinh thuf thu nhdp cia Cing ty clin olf viso cée quy dinh hién hanh vE thud. Tuy nhién,
shifng quy dinh ndy thay 98 theo ting thii ki va vidc xic dinh sau cing v& thué thu nhip

doanh ngheép tiry thude vio kit qua kifm tra cla o quan thuf cb thim ouyln. kY
;"l
Cic loal thuf khae duge 4p dung theo cac ludt thud hién hinh tai Vil Nam, :].l
s. TIEN
54 cufl ndm

VND VND

T@n mit 1188356215 1.556.185.710

Tekn gin ngdn hang khing ky han (i) 10.593.991.90%8 54.907.530.729

11.782.348.133 S56.463.716.439

(i} GBm 55 du tign gii ngsn hing ding 98 thé chiip cho khodn vay ngln han tal ngdn hang nhu
trindh béy tai ThennBt menh 55§ 17,

Bao cao tai chinh
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comG TY cf PHAN BAU TU VA THUONG MAI TNG

THUYET MINH BAO CAO TAT CHINH (Tidp thea) #MAu =5 B 09-DN
6. PHAI THU NGAN HAN COA KHACH HANG

55 cudi 50 dau ndm

m VND

Céng ty Desiproe Pte. Ltd. (Promiles SNC)

115,186.154 842

68.915.900.20%

Céng ty The Children's Place., Ltd 21.454.544.897 1.106.683.975
Céng ty Asmara International Limited 14.073.728.305 68.126.980.578
Chng ty Wishbone Cao., Ltd 1.039. 761361 25,058, 788,331
Cac khdch hdng khic 0989 491 971 71.981.548.8493
Phai thu khéch hdng cic bén liEén guan duge
trinh bay tai Thuyt minh s5 31 - Nghip v 16,787,283 307
va 58 du will cic bEn BEn quan
251.743.681.076 253.977.185.493
7. PHAI THU NGAN HAN KHAC
58 culi nim 56 d8u ndm
VHD VHD
Mgdn han
Phil thu co quan bao hiém (i) 4.358.833.249 2.718.499.816
Phai thu thuf xufit nhdp khiu tam ndp 1.747 803,800 2.917.404.660
Tam ing cho cdn b obng nhdn vikn 1.247.213.251 1.608. 702 660
Ky cugc, kv qui ngln han 1.090.542.219 2.519.457.602
B3I thuting gldl phéng mlit bing - Phi Binh . 1.833.990.486
Phal thu khac 1.911.483,.325 &.039 085, FED
106.355.875.884 13.638.145.013

(i}

Phan dnh khodn Clng ty Ong trudc oF ndp b cho nguil lac ddng tign bao hefm x5 hii ngudi
tap 3¢ng phai ndip che cd quan bio hiém.

B, NG XAU
4 cudi nim 5E Sy nim
Giltrichthé  Thal gian Giticot  Thil glaa
(e bl qul ben _tubl e
YND YND ¥ND ¥ND
Phil thu kb ci ik 5.045.935.871 = SATHEOS.5T1  AS.6A5.435
nding thu héi
Clng ty The Childrea’s 1476984012 Mindslba  1ATEOR4MD Hae 3 ndem
Place - Dissey Rore
Chng ty Gama 0B 1.103 855250 Handsls  LA0D1E95250 Hge 3 nim
O3y ly Feve b Bermys £57 567,659 Han 4 adn £ 557 B4 Hae ¥ nllm
Chng ty Beda Beas 595 415428 Fin 4 sbn 505 415478 Hge 3 nim
Ersounes Vet Mam .
: 2 191 71199 Fan & ada SU1TH11%9 Hge 3 ndm
Ciic &5 hting khic TLH257 423 Han 3 s $50171003  SB685.43%5  Moe Zndm

Bao cao tai chinh
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Bao cao tai chinh

TAT cHENH (Tidp thea) mAu 50 B 09-DN

HANG TON KHO
58 cudi ndm 55 dhu nbm
Gid gic Dy phieg Gid giic Dy phing
¥ND VND VHD VND
Himg mua dang di - 11218985917
i 2 356638378
Hguydn by, wiit lifu 137 617574020 - 138437437516
Céng ou, dung au 1,841,721 245 - 1.124475.795
Chi phi sén mslt, Mok cp e 047 637 . 43.547.030.284
deanh &4 dang
Thanh phém 261197060041  [5.331.456039) 135702576683  (1.751.468.132)
Hiarmg gui ban 7507 380.744 -
Ciirg 450777731965 (5.331.456.039) 352.030.706.195 [3.751.468.111)

Tai ngdy 31 thing 12 ndm 2016, nhy trinh by tai ThuyE minh s8 17, Cing ty d& dang hang
héa luin chuyfn vii gid tri b8 thiu 14 55 ty VND df dam bao cho khodn vay L3 ngin hang
thusang mad (3l ngdy 31 théng 12 ndm 2015: 55 ty VND).

CHI PHI TRA TRUGC
. S8cufindm 85 dhundm
WHD WD
a) Ngdn han
Céng oy, dyng oy oudit dung 7.278.513.760 4.791.163.522
Chi phi mua baa hiEm tai sén 1.294.210.307 1.643,353.436
Cha phi trd trude ngln han khic 4 FFe 122777 2485 299070
13.348.846.844 BE9Z73.816.028
b} Dai hgn
Chi phi nhdn chuy&n nhugng quyén s 20.729.790.151
dung 48t va thi hn trln A&t i)
Cong ey, dung o xudt ddng 19.165.162 668 15,386 504.186
Lgi thi¥ thugng mal (i} 16,592.938.083
Chi phi sifa chila tl s&n oF dinh 4 846937045 2.963.692.903
Chi phi tra trude dbi han khie 3066 638 207 1.814.372.076

654.401.466.355 20,164 .569.165

(i} Chi phi nhdn chuydn nhugng quyin sl dung dBt vi thi san trén Qt Iién quan 9&n cic 10 dat
Céng ty 48 duge clip quydn sif dung Al trong ndm 2016 theo hinh thifc thu 38t tré tikn hing
M.

(i} Lgi thé thuigng mai phit sinh b viéc sip nhip Cing ty C8 phlin thai Trang TNG vio Cong by
(zem thim Thuyst minh 56 30).
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cOnG TY o PHAN DAL TU VA THUONG MAI TNG

THUYET MINH BAO CAD TAT CHINH (Tiép theo) mAu 56 B 09-DN
12.  TANG, GIAM TAI SAN CO BINH THUE TAI CHINH
Miy mebc
. wathiltbi =~ Tingcing
VND VND
NGUYEN GIA
S& du dilu ndm 12.894.064.307 12.894.064.307
E;:‘TEH sang TSCE hiu hinh do mua il trong (2.785.241.965)  (2.785.241.985)
S5 du cudi ndm 10.108.822.322 10.108.822.322
GIA TRT HAD MON LOY KE
S5 dur dhu nilm 4.542.315.928  4.542.315.928
Trich khdu hao trong ném 1.431,5634 545 1.431.634.545
E:;ﬁn sang TSCH hifu hinh do mua i trong (1.538.304.039) (1,538.304.039)
S5 du cudi nbm 4.435.646.434 4.435.646.434
GLA TRT CON LAT
Tal ngay d8u nbm B8.351.748.379 8.351.748.379
Tai nghy culi ndm $673.175.888 5.673.175.888

13. TANG, GIAM TAI SAN C0 BINH v HINH

NGUYEN GIA
58 du i ndm
Tang trong ndm
Gilam khc (i)
S5 du cudi nllm

GILA TRT HAD MON LOY KE
56 du dau ndm

Trich khSu hao trong nEm
S8 du culi nbm

GIA TR] CON LAI
Tai nghy dhu ndm
Tal mgiry cudl ndm

QuyEn s dyng Phiin mém
diit méytinh  Téng cing
VND VHND VND

35.218.083.167
3.668.834.000
(31.147.206.91E)

11.221.115.292
1.886.545.000

46.439.198.459
5.555.379.000
(31.147.206.918)

F.739.710.249

15.107.660.292

20.8B47.370.541

1.25B.067.179

7.000.526.216
1.867.F30.334

F000.526.216
3.125.787.517

1.258.067.179

BHGR.246.554

10.126.313.733

35.218.083.167

#.220.589.076

39.438.673.243

G.A481.643.070

4.139.413.738

10.721.056.808

{1} Chng ty thaic hefin danh gis, phin loal Lai gid tri quydn sd dyng @t sang Chi phi xiy dung cd
bén dd dang 3 Ep tuc thaic hidn v hodn thidén che thi tuc cia cdc gy dn Jang trong quad
trind xin cip phép chuyén 81 mye dich sif dpng cla cic M 48t hodic xin phé duyét bd trir chi
phi nhdn chuyln nhudng dit, chi phi bbi thuting bd trg gidi phing mit bldng vl BEn thus
a5t phai nbp theo mdng din oia Théng tu 55 7772014/TT-BTC do B) T chinh ban hinh
quy Sinh v thu tign thud A8t v chc quy dinh v 38t cb lién guan trong timsg théi ky.

Chng ty dB s dyng quytn s dyng A8t 8 dim bdo cho khobn tign vay ngln hing nhy trinh

béry tah Thuyst minh 55 18.

Bao cao tai chinh
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ch O PHAN BAU TU VA THUONG MAI THNG
nﬂgﬂfmummm cHINH (Tiép thea)

14. cHI pHi XAY DUNG CO' BAN DO DANG

Chi phi x8y dyng oo ban &4 dang dai han
= Mua sim
= ®ay dyng o ban

Trong 40

- Mha mdy TNG Phl Ludng
- Mha mby TNG S8ng Céng
= Dy din Phi Binh

- Hha may TG Bl TO

— 1
VND

105.447.041.340
3.076.805.934
102368235406

15,674 5TBATS
18441 542235
17.799.063.222
10485 842.193

MAU 50 B 09-DN

S5 dhu ndm_

157.323.660.200
5.032.874.051
152.200.786.145

0,437 399,362

406.360.206
11.044 8F8. 454
G6.441.163.3591

- Dwr &n nhd & xB héi 9.450.753.029 2,884,000

- Dy én nhd mdy Vidt Thal §.232.113.230 189 488,945

- Trung tAm thudng mai Minh Clu 4.265.975.956 1.268.691.430

- B &n Trung thm thér trang THNG - 57.074,069.372

- Khic 97.173.000 458.725.000

Cang 105.447.041.340  157.323.660.200

15. chAc KHOAN DAU TU vAD cONG TY LIEN DOANH, LIEN kiT

55 cull ndm 54 i nbm

_ Gikglc  Duphing Gid gde Dy phing

VND VND VD VHD

ﬁi"‘ﬁf#j“‘“‘“i' 771150000 [771.150.000] 771.150.000 {771.150.000)

n |
Cleg ty C5 phlln T 1500000000  (3.500.000.000)
trang TG
771150000 [771.150.000) 4271150000 (4.271.150.000)

Ban Gidm a6c Chng ty ddnh gia ring phin 1 Céng ty phai ganh chiu theo ty ni;_v&pﬁnﬁw.g
diing gid tri Chng ty A gbp win. Do dé, Ban Gidm A5c Clng ty quydt dinh trich lio du phing
gidm gid du W vdo cic cing ty ndy wal 55 tién bing w&i gid tri Chng ty J3 gip von.

Trang ndm, Céng ty 48 s4p nhdp Clng ty C8 phiin Thill trang TNG vAs Chng ty theo hinh thic

phdt hainh off phifu 38 hodn 851 of phan (xem

thém Tharyd minh 30).

Thitng tin chi tift v& cong ty én két tel ngay 31 thing 12 ndm 2016 nbhar sau:

Ty W quyin

Mk thdinh Lbp bikku quyEt ndm Hoat déng

Titn ciing ty lidn kit wi hoat ding Ty b =8 hilu [%) gl (%) chirk

Ching ty Cf phin iy Bp Thal Rguyén a0 49 ihy lp dikn
BiEn Bic Thai

16. THUE vA CAC KHOAN PHAT NOP NHA NUGC

Chi Hiu 58 o nim 52 phiil nde 58 cudll ndm

YND VND YND YND

Thest thu phbp deanh nghidp 5263477888 136200158300  15.515.747.259  1.567.888.580

Gl il thisf khie 477.594.796 70568 RS 200 £.686.951.176 BB4. 228 820

Thof thy nhip ci nhdin 06274722 3605832284  3206.178.302 A05.928.704

Tho ke 71320074 34452916  1482771.8M 79.000.116

Cérg 5941072484 20.716.443.500 22.204.698.475 4.451.817.509

Bao cao tai chinh
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conG TY cff PHAN DAU TU VA THUONG MAT TNG

THUYET MINH BAD CAO TAI CHINH (Ti&p theo) MAu 50 B 09-DN
17.  WAY VA MO THUE TAT CHINH NGAN HAN
55 S nin Trorg sk 54 cull b
Chibis - smu;: Tieg ain . H:iui;:
i no [ ™ na o
Ty e bge GRLOELETLAN  EIELINLAN  ITELIEIMALY  LSMOBEVIENL  MELERASLIN  TORIGRASLIN

[}

(5}

Modiibg diabestd  VSESLOGIES  WELIDEION  LOUVRMTEN  MILOBSESE)  EMLDRSMNLIN 14 2

A unnem DN UEEISH IWDGH DREN L

Lo BATIOATLEON GEETIIAIL508 LANSNIOISOINT 1740060480084 BILESSJILEGS EI1ETSINLEGE

Chi ti€t céc khodn vay wa ng thué thi chinh ngdn han nhu sau:
_ Shcufindm 58 dhundm
VND VND
Vay nglin han 706.163.651.130 568.161.133.408

Ngin hang Thudng mai CF phln Cing thugng
'ﬂl- Kam - Chi nhanh Thas H'W'l'll'l m 256551 860472 230,240.162 971

;‘Hﬂ“m“::ﬁm“_’“u‘fj’::;ﬁ: ﬁinuﬂu:;ﬁ Phit 446165871440 331.541.889.028
n"ﬁ:h"'#::i Eﬂ: ‘E; & phiin Quin dBi - Chi 2.226.051.309 5.778.011.409
Khodn vay nghn han khic (iv) 1.219.867.909 501,050,000
Mg did han 9En han tra 134.266.963.026 95.661.062.080
ﬂ:ﬂ?h‘;‘[’;:lﬂiﬁ i il Faik IIE10.449.795  46.198.938.795
Mgl kbng Thuting mel Ci piiln Ching thukng 54.056.020.000  29.557.567.429

Wikt Nam - Chi nhidnk Thai Bguyén

Kghn hing Thuang mai C8 phBn Ngoal thudng

vkt Mam - Chi ke Thél Mguykn 13642600000  13.554.400.000

Hghn hing Thudng mail C8 phdn Quin 8§i - Chi

nhanh Thal Nauysn 22557893231 6.350.155.856

Mg thud tai chinh dii hgn 3&n hyn tri 2.268.697.510 21.907.226.020
_B32.699 311,666 666.729.421.508

Khodn vay tif Ngin hing Thuong mai C5 phlin Clng thuong Vilt Mam - Chi nhdnh Théi Nguyén
theo Moo &Bng tin dung ngly 01 thédng 8 nim 2016 vél han mic tin dyng 1a <00 ty VND (bao
ghm cib vary VND v USD). LAl suft cho vay tai thi difm ky hop giing VND b 6,7%/ndm, USD
i& 3%/nEm vh duge didu chinh mdi thing mdt En. Khodn vay cb thi shn bao dbm bbo b may
méc thift B may chng nghidp wi thift bj «En phing; cbe ofing trinh trén 3t cda Cang ty; 04
mdy théu ty ding; cang trinh v vt kifn tric gdn Il wai 48t tai Khu B Khu Cing nghidp Song
Chng, hiing hia lufin chuyén v quyen phai thu phat sinh ti hop dBng kinh t& cha Cong ty ma
Mgén hang Thudng mai C6 phiin Clng thugng Vit Nam Bl trg von.

Khodn vay tir Ngin hang Thutng mai C8 phiin Dlu b v Phat trin Vi§t Nam - Chi nhénh Thai
Mguytn theo Hop dng tin dung ngéy 01 thing 8 nm 2016 v han mde tin dyng 1 S00 ty VND
(bao gbm ch vay VND v ngoal té quy &8, £5 du L/C trlr phiin ky quf, 5§ du bdo Wnh) voi L5
sult khodn vay dUgc k8¢ dinh theo ting [@n gidl nghn. Khoan vay dugc ddm bdo bdng thE chap,
clim o thi sin cba bén vay; todn b 55 du tai khodn tign gl shn xult kinh doanh blng WND «a
npoa té cia Clng ty tad ngln hiing il tad clc t8 chiic tin dyng khac.

{iii} Khodn vay tif ngdn hiang Thadng mal G5 phlin Quin 34 (MB) - chi nhénh Thal Mguyen, thes

Hop Song ngby 20 thing 4 nim 2006 vl han midc tn dpng 16 100 ty VD, LS sudt cho timg
khodn tin dung duge quy dinh oy thif trong ting 13n gidl ngdn.

{iv) Khodn vay ngla han khdc tlf cdn bd chng nhidn vién cla Cong ty vOi ky han khéng quéd 12
thdng,

Bao cao tai chinh
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18.

(i}

(i)

MINH BAO CAD TAI CHINH (Tiép theo) mAU 50 B 09-DN
VAY VA NO THUE TAI CHINH DAT HAN

54 e nlm Trong =in 56 tuls abm
i el 55 o ekl g
v SR ey S
WA LB VD WHD WHD WD
Wy dil bhan WHAAMLEET  MeAMIST [FLEATATIA0S  MTIPLSIIA5E 43EAESIRINE g R A e ]
L“ﬂ'_ SIANSE  LPESIEE . ISRIEMD  LMASOSI  LMAENSI
Liing ITLIISESSA17 ITRLISEES.A17  ITREATOTAIES LIGAVETIVAN 0 AILI00 S ERLUEIA MILTAE
Tromg fx
S phit 1 e
wing 12 thikag LSS 100 L5325 BE0 504
ﬁﬂlﬁl prel? LT, Flesai s rin
Chi tifft cdec khodn vay va ng thud ti chinh dii han nhy' sau:
S8 cudi ndm 5 Mo ndm
YND ViND
Mgén hang Thueng mai CE phiin B3u v 104.401.644.352 75.564.540.060
Phit tri€n vigt Nam - Chi nhénh Thai Nguyin (1)
Mgdin hang Thuong mai C8 phln Chng thuong 242.557.044.288 232.833.708.190
Wikl Mam - Chi nhidnh Thil NguyEn (i)
Ngin hing Thuong mai C& phBn Quin 6 - 71.502.914.596 20.721.929.701
Chi mhdnh Thil Nguyén (]
Nghn hbng Thuong mai C8 phln Ngoal thudng 19.463.900.000 32 886.000.000
Vikt Nam - Chi nhénh Thai Nguyén (&)
N thui hi chinh dai ham (v) 2. 26E.697.510 CA1759FT 530
Vay dii han khie - Q32363636

746 372.115.865.117

Khodn vay tir Ngn hing Thung mai C8 phiin B3y 1 va Phat trién Vit Nam - Chi nhinh Thai
Nguydn bao glm céc khodn vay theo Hop dong tin dung ky ngdy 23 thing 02 nlm 2011, Hop
&Bng tin dung ky ngdy 04 thdng 12 nilm 2015 vib cic viin ban sis 4560, bS sung hop $Bag tin
diyng val ting han mdc tin dung & 323 ty VND 88 phye vy nhe chu xdy dyng nhd méy TNG
Phi Binh v Trung tam thidt kEt thii trang THRG cia Cong ty. LI sult hidén tai 46 w8 khodn
way bng VND I 10,4%/nim vi wil cic khodn vay bling USD |4 6,5%/nim (18 sult tha ndi
digu chinh 06 thangAan). Cog ty a8 th chiip miy mdc, thigt bi, phuang tién vin 13, nha cla
wiit Kifn tric vd tal 5an hinh thanh b Dy &n &F d&m bado cho cic khodn vay.

Khoan vay b Ngdn hang Thuong mai C8 phin Clng thugng ViEt Nam - Chi nhdnh Thai Nguyén
theo cée hap d8ng tin dung cdn hidu lyc wal t8ng han mae tin dyng 283 ty YND. Cic khodn
way ding 9 thanh todn nhip khiu méy mbe thift bj ddy chuy@n sin xult bng cha )G nghidp
sén xuSt bdng thde t& hop nhé mdy may tal Khu B Khu oSng ngheép Sdng Clng, diu tu Dy
&n md ring nling Iye shn xult cia nhd miy TNG Bl T, chi tao hié thiing thift bi va ndng clp
d%u tu xhy dyng chc chng trink xiy dyng of bdn ola Chng ty. LA sulit hidn tal 851 vai khodn
vay bang VND b 10,5%/n8m - 11,5%/nim vh wi céc khodn vay bing USD bl 4,5%/ndm -
6%,/ndm (15| sult tha ndi Sy chinh 01 thing/[n). Khoan vay duge dam bao bdng bi thing
diy chuydn san xult bing dugc I8p dBt tai chi phdnh Bing - Khu B Khu cing nghidp Sing
CBng wh thi san hinh thinh tif vin vay cla Dy dn.

Bao cao tai chinh
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(i)

()

(v)

Bao cao tai chinh

Khodn vay b ngdn hang Thuang mai C8 phin Ngoai Thutng Vigt Nam - Chi nhdnh Thai Nguydn
theo Hap deng tin dung ngdy 22 thang 11 ndm 2013 vé Hop dBog tin dgng ngdy 29 thing 4
nim 2014 v ting han mie tin dyng 1A 2,194,548 USD va 1.381.455.410 VND, myc dich df
thanh todn bai hadn cde chi phl hop Iy, hap 1§ va hap phip cho Dy dn dBu b bE sung mdy
mibc, thildt bi chio Nha mdy TNG Sang CAng vA Nhd mdy TNG Pho Binh. Khoan vay chiu i sult
hién tai 10% a6 vai khodn vay bing VND vi 4,5% vii khodn vay USD, dilu chinh 03 thing
mit Mo, Tal sén ddm bao & thi 2hn hinh thanh B vin by of va won vay 1 cac iy e, thit
b Ehude Dif A dBa

Khodn way tif Ngan hing Thugng mal C8 phin Quln 451 ("B~ - Chi nhanh Thdl Nguydn theo
cic hgp dBng tin dung cin hifu lygc vé BSng hen mibc tin dyng 3.324.900 USD vh
19.612.742.199 VND. Myc dich khodn vay d& thanh todn L/C theo phuong dn md LIC clin cif
vio hop dGng nhip khdu méy méc, thift bi nghnh may mic vi thanh todn BEn mua hbng ndi
dia. LSi sult vay duge dp dung 18 sult thd ndl, ngdy digu chinh 15§ sudt va ky didu chinh 1§ sult
theo viin bin nhdn nd. Thi sAn dim bao 1A todn bA tai sdn hinh thanh tir phuong &n bao gim
mdry mbc thidt bi ngdnh may mic chi it theo ting hop dSng mua sdm.,

Mo thud thi chinh dii han phan dnh hal Hgp dBng thuk tai chinh nghy 05 thing 6 ndm 2013 wai
Céng ty Cha thud Thi chinh Mghn hang A Chiu. Céc khodn ng ndy od thai han 4-5 nlim ki

nghy ky hop &8ng, 18 sult dugc xéc dinh theo timg thal ky.
Cive khohn vay dai han vd nd thui til chinh duge hodn tra thee lich bidu sau:

56 cudil nilm_ S5 diu ném

VND VNHD

Trang vang mat akm 136.535.660.536 9B.56E6.268.100
Trang ndm thi had 10%.B44.692.720 92.451.123.266
T ndm thi ba d€n ndm thi nfm 210.253.647.490 181,096,453 751

440.634.200.746 3I72.115.865.117

|
Teir: &6 phai trd trang véng 12 thing 126.535 660.536 QE.EE-BIEB.IDI_]}
fdutic trink bdy & phin ng nglia hpn) y
Sé phai trd sau 12 thing 314098 . 540210 273547 577017
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Bao cao tai chinh

cdMG TY o PHAN DAU TU VA THUONG MAI TNG
THUYET MINH BAO CAD TAI CHINH (Tidp theo) mAu 55 B 09-DN

{i}cﬁuwﬂﬂ:mﬁﬂuﬁcdﬁnmumItmmmﬂmlmﬂrﬂtﬁm;ﬁ

510,/2015/NO-DHDCD ngdy 12 thing 4 nm 2015 bao gom phudng &n phét hdnh o phifu cho
of dBng hign hifu theo ty B 4:1, v 55 lugng dy kiffin phdt hanh thim & £,485.642 of phif.
Bn nphy 31 thing 12 ndm zm&,c-unqwulmhihtinnuﬁnﬂuuthhhmmﬁ
lwgng 5.345.363 cf phifu wii gid tr| 53.453.630.000 VND. 58 hegng 140,279 oS phify & 1A o
phaf do of ddng hidn hil khéng dlng ky mua hit duge Hbi ding Quin tr phan phli cha che
d6i tugng khic theo Mghi quydt s8 01A/NQ-HEQT ngdy 05 thing 01 ndm 2016 w& & tidn
1.402.750.000 VND.

(i) Theo Nghi quyit Bai hid dBng of déng thuding nidn nm 2016 s8 603 2016/ NQ-DHDCD (“Nghi

auylt 5§ 603%) ngdy 24 thdng 4 ndm 2016, trong ndm Chng ty d8 trd of wic dgt 2 ndm 20135
theo b I 10:1 wii 55 lugng phit hanh thim 1d 2.961.745 cf phifu vi phét hiah cf phifu theo
chfigng trinh la chon eho nguil lao dgng (ESOP) v s higng of phiin phat hanh [ 1.481.106
o phifu. BBng thl, CAng ty A8 phat hanh of phifu 48 hoan 08l of phin sip nhip Cing ty C8
phlin Thifi Trang TNG via Clng ty wil 53 lugng of phifu phdt hanh L 200.000 b philfu.

(il)Ciing theo Mghi quydt 55 603, CAng ty thye hidn phiin phSi Igi nhudn &F trich Wp Quy dBu W

phat trifin, Qui khic thudc win cha sd hifu, Qui khen thuding, phic Igh vai 55 tign Bn lugt 14
4_053.008.232 YND, 6.951. 785904 VND vA 6.951,786.904 VND. Trong 86, Quff khen thudng
phiic kai tam phin phi vl Ig1 nhufin trong nim thi chinh 2015 14 1.000.000.000 VKO, Céng ty
{5 thyee hién phin phi b sung Quf khen thudng phikc ki 55 tign 5.951.766.904 trong ndm
nary theo Mghl quyst Dai hdl d8ng & Sing.

Tinh hinh sif dung v8n thu dugc clia dgt phit hinh

Theeo Mghl quyt 55 603, VBn ban 5§ 4796/UBCK-QLCB nghy 21 thing 7 ndm 2016 cla Uy ban
Chimg khadn Nh nute vl vide phit hinh f phidu trd of tic dot 2 ndm 2015, phit hanh of
phiffu theo chuong trinh hfa chon cho ngudl lae ding cia Cong ty va Viin ban s§ 4797 /UBCK-
QLCS nghy 21 thing 7 ndm 2016 cia Uy ban Ching khodn Nhi nudc v wvibe diing ky phat hinh
o phifu of hodn a8 niéng &, ting 55 vBn Aidu 1§ thng Kn v& 55 tién thu v& tr dot phdt hanh
Ly 46.428.510.000 VND vA 14.620.978.118 VND. Dén ngay lip bdo cio ti chinh nay, 5§ win
ndry 98 duigc sir dyng 38 bl sung win iy 38ng phiyc vy cho hopt ddng sbn xult kinh doanh cha
Ciong by thea muc dich phat hanh ban diu.

€a phiéu
Sd cudl ndm S5 diu nbm
S8 wigng of phifu 38 bén ra cong ching 34,764,978 29 4E1.B48
+ CF phiu phi théng 34.264.978 20,481,848
S5 higng of phu dang ks hanh (*) 34.264.978 29481 848
+ CF phifu phi thing 34.264.975 29.481 848

(*} Gim 140,279 of phifu phd thing nhw 45 trinh bdy & myc (i) v 1.481.106 cb phidu phi
thing nhe' 45 trink bly & muc (i) ndu trén bi han chE chuyén nwigng trong ving 01 nim ké b
ripdry e thiinh St phat hank.

C5 phifu phé thing cb ménh gis 10.000 VND/cd phifu,

CAC KHOAN MUC NGOAT BANG CAN BT KE TOAN
Mgoai b chc loalk:

B4 la My (USD) 259.164 ar A58



cone TY of PHAN BAU TU VA THUONG MAI TNG
THUYET MINH BAD CAD TAT CHINH (Tigp theo) MAU 56 B 09-DN
21. B0 PHAN THEO LENH VC KINH DOANH VA B0 PHAN THED KHU VYC BIA LY
B phiin theo khy vyc dia ¥
Chng ty khiing cb hogt déng kinh doanh ndo ngodl |3nh thi Vidt Nam; hoat d8ng s&n xult va
lkeinh doanh cha Cong ty chi yifu thuc hidn tai &5 434/1 Gudng Blic Kan, phuting Hoang Viin Thu,
thinh phé Thail Nguyén, tinh Thai Nguybn,
B4 phin theo finh vyt Kinh doanh
Trong ndm, host dlng chi ylu ola Cing ty 1A sn Xudt va kinh doanh cdc sin phiim may mdc
(soufit khSu v bdn ndi dia). Do 46, Clng ty khing trinh bay bdo céo bd phin thea finh v kinh
doanh, Doanh thu, gid win &8 dugc trinh by chi tlt theo doanh thu va gid win ban hang va
m:ﬂd}:ﬁwulﬁw&mirﬁﬁﬁllﬂﬁmﬁmyﬁ!l
23. DOANH THU BAN HANG VA CUNG CAP DICH VY
MAm nay MEm truids
VND VND
Doanh thu ban hing 1.229.450.306.393 1.411.346.469.253
Doanh thy gla cdng G27.544 144 708 §12.503.544.506
Doanh thu ban san phim thii trang 30.354.425.701 -
1.887, 76.802 013849
Carc khodn giam trilf doanh thu
Gidm gl hing ban
:mﬁh v bin hing vl cung goy 7an E76.802  1.923.040.013.849
23, GLA VON HANG BAN VA DICH Vi) CUNG CAP
Mim nay M&m trudc
VND VND
Gid w&n ban hang 1.012.442.336.191 1.174.703.540.804
Gid win gia chng £17.106.900.181 430.2 34,980,430
Gid viin bdn sin phBm this trang 24.996.522.690
1.554.545.859.262 1.574.938.521.234
24.  CHI PHI SAN XUAT, KINH DOANH THEO YEU TG

M nany _Miim trudic

WD WHND

Chi phi nguyén kéu, vt liu 820.567.952.976 900.011.709.000
Chi phi nhin cing 744.931.127.317 621.927.152.765
Chi phi khiu hao thi san o dwnh HH.643.776.330 63.323.057.442
Chi phi dich v mua ngodl 82 868.342.511 §7.358.926.981
Chi phi khée bing tién 119,380.942,278 100.350.362.817

1.856.392.141.412  1.772.971.209.005

Bao cao tai chinh
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THUYET MINH BAQ CAD TAI CHINH (Tigp theo) mhu 54 B 09-DN
25.  DOANH THU HOAT DONG TAT CHINH
 WEmnay  NE&mtrutc
VND VND
LEi tilkm girl, 80 cho vay 10E.051.547F 403 208.382
LBi ehiénh Mch ty gid 15.426.234.164 17.929.269.852
15.624.286.111 18.332.478.234
26.  CHI PHI TAI cHiNH
MEm nay Nim trufdc
VHD VND
L3I tign vay §7.121.178.523 56.842.066.968
LA da thanh i cic khodn dBu b 382.678.970
LA ehdnh Wich ty gid 21.064.614.688 37.174.954. 038
Oy phing dBu tuf ti chinh dil han 3 500.000.000
88.185.793.211 97.899.700.796
27. LOT NHUAN KHAC
NEm nay Nm trudc
VND VND
Thu td thanh i tai san of dinh 1.663. 798 368 21.799.508
- Thu nhlip b thanh If, nhutng bdn E& 1.697.564. 796 620.327.273
sdn of dinh
ﬁﬁ E :'ﬁm uspﬂr EES.0 (2.033.766.428) (598,527 365)
Céc khodn thu nhip khic 4,294 573,863 1.769.714.546
5.958.322.231 1.791.514.454
Cac khodn chi phi khic 2.731.506.032 7.BB6.828
2.731.506.032 7.B86.828
Loi nhufin khic 3.226.816.199 1.783.627.626

28,  CHI PHI THUE THU NHAP DOANH NGHIEP HIEN HANH

Chi phi thud thu nhip doanh nghédp hidn hanh trong nim dugc tinh nhy' sau:

Leii nhu@n ki todan trude thud
Didu chinh che thu nhip chiu thué

Chng: Cac khodn chi phi khing duge khSu trl

Chuyén 13 {*)
Thu nhiip chiu thud
Thisd suat
Thu thu nhdp doanh nghifp
Trir; Chi phi cho lao g mild
Tidng do sép nhip (*)
Thaud thu nhip doanh nghifp hifn hinh

I T Niim truidc
VHD VND
94.799.272.745  88.030.752.814
(4.138.325.702) IB5.748.030
3.150.974,611 385 748,030
[7.289.300.313)
90.660.947.043  88.416.500.844
0%, 15% v 209%  15%, 20% vA 22%
13.801.2339.274 17.027.073.774
{230, 100.000) {296.700.000)
48.919.026 -
13.620.158.300 16.730.373.774

(*) Meghia vy thulf v Chuyén i dugc chuyén gisa tir Chng ty CF phiin Thai Trang TNG khi tidin

Bao cao tai chinh
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ching TY of PHAN BAU TU VA THUONG MAI TNG
THUYET MINH BAO CAD TAI CHINM (Tifp theo) mAu 50 B 09-DN

HI-

LAI cor BAN TREN 8 PHIEU

wibc tinh todn 1§ oo bin trén of phifu tpl ngdy 31 thang 12 nim 2016 dia trén =8 Il nhudn
thude vl ¢f dbng s8 hile of phifu phd thing vi s& lugng Binh quin gia guydn cia s4 o phifu
phi théng dang ki hinh trong nim, oy thé nhy sau:

MEm nay Trinh bay lal {(*)

VHND VHD

Lgi mhudn kE todn sau thud thu nhip 81.179.114. 445 71.300.375.040
doanh nghidp

Trich quf kiven thuidng, phic igf - (6.951.786.904)

Lgi nhudin hoje 15 phiin bd cho cf dbng sa 81.179.114.445 64.348.592.136
hiu c& phifu phd thing

C8 phigu phé thiéng dang i hnh binh 37,729,321 26,508,683
qudn trong nim
L&l oo bén trién of phi&u 2.480 2.427

(*} S5 lidu L8 co bén trén of phifu cho ndm 2016 duge trinh bay lai chd yéu do Anh hudng cua
wic trich qui khen thuiing, phic ki theo huting din cla Thing tu 58 200/2014/TT-BTC do B3
Thi chinh ban hinh ngdy 22 thing 12 nim 2014 vk Anh haidng cda wic trd of tic hiing cf phifu
thye hidn trong ndm 2016,

5& &by chink so vdi
56 5 bio cio __ si lifu & blo cho 54 trinh bay lal
VND VND VND
Lefi nhujn kE todn sau thu thu nhip
doa
— 71.300.379.040 = 71.300375.040
Trich quf khen thuting, phue ki {1.000.000,500) (5.951.786904) 1z 85] 786.904)
Lol nhujdin phin bé cho cf dbng sd hits cf
phifis ph thiing
70.300.379.040  (5.551.786.904) 64348592136
<& of phafiy binh quiin gis quyla 23546937 1.561.745
L ¢ ban trén of phifu 2986 2427
NGHIEP V1) SAP NHAP

Mghi quydt dai héi of d8ng thubing nién nlm 2016 58 603/2016/NG-DHDCE ngdy 247472016
cha Chng ty vh MNghl quylt 56 219/2016/NQ-BHCD ngdy 11/3/2016 cia Cing ty ©6 phiin This
1.r-al'r|',l'|'H'E-|!l-Il:l'H5n§|Mphim-g-ﬁnnipnhﬁnCﬁnﬂt‘rtﬁpﬁlnmuangmﬁvh{ﬁngwcﬁ
phidn BBy tw vh Tharang Mal TNG theo hinh thiic phat hinh of phifu oF hodn dfi of phin theo
ty 18 hodn 85 1d 5:1 (05 of phifu cla Cdng ty CF phin Thai trang THG a6 Wiy 01 of phifu ola
Céng ty CF phiin BAu tu vi Thuong Mai TNG). Trang nbim, Cong ty d5 kodn thanh phit hanh
200.000 cff phlin cho of ddng ola Cdng ty Cf phlin Thai Trang TRG vi cf ddimg hidn hiu oba
l::ﬂng1.1.--n‘Ehnindn!ﬁn;ﬁph!n.cﬁrqwdlxtﬁr-hmbplﬂnEnqumd-Enuihﬂpnhapmtrén
gid tri off phafiu phit hdnh v ghi nkiin l@ thi¥ thuigng mai nhu saw:

Bao cao tai chinh
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Gid tri thi truding cia 200.000 of phigu tai ngay hodn

Adi

Gld tr] tai san thulin cda Cong ty CF phin Thifl rang

THG tal thi#l offm sdp nhip
Lgi th thu'dng mai

MAU 50 B 09-DN
S8 tEn

VND
3.180.000.000

(13,412 938.082)

16.592.938.082

Theo Hop dBng sép nhap clng ty va Bin bin ban giso ngdy 17/8/2016, Cng ty C8 phlin This
Trang TNG dugc sip nhip vho Cing ty CF phlln By W v Thugng Mai TNG vh trd thinh chi
nhanh Thél trang THG cia Cong ty. Sau khi sép nhdp, todn B th sén, quyEn, nghla vu va Igi
ich hop phig cia Chng ty CF phln Thisl Trang THNG dugc chuyén sang Cang ty.

Cic thing tin thi chinh v& hoat 38ng kinh doanh cia Cong ty C5 phln Thél Trang THG tal thii
& nhdn sip nhidp (nghy 17 thang 8 niim 2016) dugc trinh by nhw sau:

Lj 3
-\.-\.i.'.-:-l-‘—'_ L, :,-l;.l"

17 /8B/2016
VND
Tal san
Tin 550,756,606
Céc khodn phal thu ngdn han 2.614.756.311
Hang tBn kho 45 448 825 X35
Thi zhn ngdn han khac 7 .004.605
Thi sdn cf dinh hifu hinh 967,313,286
Tal sdn dai han khic 2203363913
TONG CONG TAI SAN 52.782.020.052
Ng phai tra
Mg ngdn han 66,194 958,134
Wi chil 54 hilu [(13.412 938.0832)
Vian it i 10.000,000.000
LA iDy kE {23.430.753.239)
Quy dlu twr phat trién 17815157
TONG CONG NGUDN VON 52.782.020.052
Cho ky hoat ddng bir
01/01/2016 dfin 17/8/2016
VHD
Doanh thu
Daanh thy bin hing 49,147 BF1.910
K&t qud
{1.142.726.951)

(LD} sau thué thu nhip doanh nghigp

1.  NGHIEP vy vA 58 DU vOT CAC BEN LIEN QUAN

Danh sdch bén lién quan:
Bén lién quan Mél auan hé
Cing ty CF phin Thal trang TNG Cing by Bin kit

Bao cao tai chinh



ching TY of PHAN BAU TU VA THUONG MAI TNG

THUYET MINH BAD CAD TAI CHINH (Tiép thea) mAu & B 09-DN
mmcﬂwﬂ&*ﬂuﬂmﬂmmﬂmﬂhqum
— Wim nay Miim trutdic
WM WHND
Céng ty C8 phiin Thil trang TNG
Mua hhng 386,268,000 -
Ban hang 4 0B 835837 18812571700
Thu nhiip ¢da Ban Giam d&c
Luang, thuding v cle khodn phic Igi khdc 3.472.511.110 4,712.420.293

me&ﬂuﬂmﬂﬂﬂnmwnﬂrmmkﬂmlﬂdﬂﬂ:

58 culi nm 55 diiu ndm
WHD VHND

Chng ty C& phln Thél trang TNG
Phai thu = 18.787.2683.307

32, ﬂ-:ﬂn:trm B SUNG CHO CAC KHOAN MyC TRINH BAY TRONG BAO CAO LUU CHUYEN
TIEN

Théng tin bd sung cho chc khoan phi tign té

Tiln chi mua thi sin cf dinh v chi phi wiy dung oo ban dd dang trong ndm khang bao ghm
47 043,688 497 VND (nim 2015 & 87.696.231.584 VND), 14 s§ tifn ding d€ mua sdm i sbn
cb dinh v %8y dyng oo ban 8¢ dang phdt sinh trong ndm ma chaa dugc thanh todn. Wi vy,
midit khodn tign tuang 0ng @8 due didu chinh trién phin thay 061 cic khobn phal tra.

Trin Thi Higp Ludng Thj Thiay HA
Mgual 1§p biu K& todn trudng

Ngdy 24 thang 3 ndm 2017

Bao cao tai chinh
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