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Thoéng tin chung/ General information

1. Théng tin khai quat/ General information

1.1. Théng tin vé cong ty:

1.2.

Tén giao dich/ Trading name: Cong ty Cé phan Théng tin tin hiéu Pwong sat
Vinh

Gidy chung nhan ding ky doanh nghiép sé/Certificate of business registration No:
2900383711, dang ky lan dau ngay 30/05/1998, ding ky thay doi lan tha 2 ngay
12/01/2016.

Vén diéu I/ Charter capital: 13.138.000.000 dong

Vén dau tu cta chii o hitu/ Owner’s capital: 13.138.000.000 dong

Pia chi/Address: S6 25B, dwong Lé Ninh, phuwong Quan Bau, thanh phd Vinh,
tinh Ngh¢ An.

S6 dién thoai/Telephone: 0238 3853 157.

Sé fax/Fax: 0238 3854 806.

Website: http://visitec.vn/

M4 ¢6 phiéu (néu co)/Securities code (if any): TTV

Qua trinh hinh thanh va phat trién/Incorporation and development process:

Giai doan truwdc nam 1998:



Ngay 01/07/1989, Xi nghi¢p TTTH DS Vinh duoc thanh 13p va di vao hoat dong
trén co s& chia tach Xi nghiép TTTH Puong sit II Ha Noi; quan 1y toan bo thiét bi
TTTH, tuyén dudng day tran truc chinh tir Km 136+200 khu gian Déng Giao - Bim Son
dén Km 5214600 (Bic ga Dong Héi) va tuyén Cau Giat - Nghia Dan.

Xi nghiép TTTH BS Vinh la td chtrc san xuit kinh doanh hoat dong theo ché do
hach toan kinh té ndi bo theo quy dinh cua Xi nghiép Lién hop van tai Puong sit khu vuc
1.

Ngay 30/05/1996, Bo truéng B6 GTVT ban hanh Quyét dinh s6 1208 - QB/TCCB-
LD chuyén cac Xi nghiép TTTH Puong sat truc thudc Xi nghiép Lién hop vén tai Puong
sat khu vuc 1 - Lién hiép Puodng sit Viét Nam thanh don vi su nghiép kinh té va hoat

dong theo mo hinh nay dén nam 1998.

e  Giai doan tir niim 1998 dén 2003:

Thuc hién Nghi dinh 50/CP ngay 28/08/1996 ctia Thu tudng Chinh phu vé viée
thanh lap, t6 chirc lai, giai thé, pha san doanh nghié¢p nha nudc, lién hiép Puong sat Vit
Nam ban hanh Quyét dinh sé 885/1998/QD/TCCB-LD ngay 17/4/1998 chuyén Xi nghiép
TTTH Puong sit Vinh thanh doanh nghiép nha nudc hoat dong cong ich truc thudc Lién
hiép Puong sat Viét Nam.

e  Giai doan tir niim 2003 dén 2010:
Ngay 20/03/2003, B6 GTVT ban hanh Quyét dinh s6 734/2003/QD-GTVT ddi tén
thanh Xi nghiép TTTH Pudng sat Vinh thanh Cong ty TTTH duong sat Vinh.

e  Giai doan tir nim 2010 dén 2015:

Cong ty TTTH Puong sit Vinh dugc chuyén dbi thanh Cong ty trach nhiém hiru
han mét thanh vién theo Quyét dinh s6 720/QD-BS ngay 29/6/2010 ctia Chu tich Hoi
ddng thanh vién Tong cong ty Pudng sit Viét Nam.

Cong ty hoat dong theo md hinh Céng ty TNHH MTV do Chu sé hiru Tong cong ty
Puong sat Viét Nam quan 1y va ndm giit 100% von Diéu 18 hoat dong theo Luat Doanh

nghiép va cac quy dinh ctia phap luat co lién quan.
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e  Giai doan tir thang 01/2016 dén nay:

Cong ty TNHH MTYV thong tin tin hiéu Puong sat Vinh chuyén thanh Cong ty ¢
phan Théng tin tin hiéu Pudng sit Vinh cin ctr theo Quyét dinh sé 3903/QD-BGTVT
ngay 30/10/2015 cia Bo Giao thong van tai vé viéc phé duyét Phuong 4n c6 phan hoa va
chuyén Coéng ty TNHH MTV Thong tin tin hiéu Puong sit Vinh thudc Tong cong ty
Pudng sit Viét Nam

2. Nganh nghé va dia ban kinh doanh/ Lines and locations of the business:

- Nganh nghé kinh doanh/Lines of the business:

STT Ndi dung nganh nghé kinh doanh Ma nganh

1 | Hoat dong dich vy hd tro tryc tiép cho van tai dudng sit va duong bo. Chi | 5221 (chinh)
tiét: Quan ly, khai thac, bao tri, stra chira hé théng két cau ha tang hé thong
thdng tin tin hiéu duong sat; tu van dau tu va xay dung chuyén nganh
thong tin, tin hiéu, dién. T6 chic tng phé sy ¢b thién tai, cru nan va tai
nan giao thdng duong st.

2 Xay dung cbng trinh k¥ thuat dan dung khéc. 4290

Chi tiét: Xay dung, lap dat thiét bi cac cong trinh théng tin, vién
thong, tin hiéu giao thdng, diéu khién tu dong, tin hoc; Cong trinh duong
day truyen tai dién, tram bién thé, cong trinh dién dan dung, chiéu sang; xay
dung lap dat thiét bi cong trinh giao thong duong sat, dudng bo, dan dung
va cong nghigp, hé théng cung cap dién, tiép dat chong sét duong day va
tram bién &p; ché tao va sira chita thiét b phu tung, san Xuat buén ban, xuat
nhap khau vat tu, thiét bi, phu kién va két ciu thép chuyén nganh thong
tin, tin hiéu, dién, vién théng, tin hoc, tin hiéu giao théng.

3 | Hoat dong kién tric va tu van k¥ thuat cé lién quan. 7110

Chi tiét: Tu van lap du &n dau tu, tu van khao sét thiét ké; Tham tra tham
dinh béo cdo dau tu, tham tra tham dinh khao sét thiét ké, tham tra tham
dinh dy todn; Giam sat cong tac xay dung va hoan thién lip dat thiét bi
cdng nghé cong trinh chuyén nganh thang tin tin hiéu, diéu khién, dién.

4 | Kiém tra va phan tich ky thuat. 7120

Chi tiét: To chire thi nghiém vat ligu xay dung, cong trinh giao thng va
chuyén nganh vién théng, tin hiéu, diéu khién va dién.

5 | Pailydu lich. 7911
Chi tiét: Kinh doanh du lich lit hanh néi dia va qudc té.

6 | Hoat dong cua cac cau lac bo thé thao 9312




7 | Dich vu luu trd ngan ngay. 5510
Chi tiét: Kinh doanh dich vu khach san

8 | Nha hang va cc dich vu n uong phuc vu luu dong. Chi 5610
tiét: dich vu an uong.

9 | Cho thué may moc, thiét bi va d6 dung hiru hinh khac 7730
Chi tiét: Cho thué may méc, thiét bj xay dung

10 | Van tai hanh khach duong bd khac 4932
Chi tiét: Van tai hanh khéch bang xe con, xe 15 chd.

11 | Van tai hang héa bang duong bo 4933
Chi tiét: Van tai hang hoa bang 6 t6 chuyén dung

12 | Hoat dong dich vu cng nghé thdng tin va dich vu khac lién quan dén may 6209
vi tinh.

Chi tiét: au tw, Xay dung va t6 chirc kinh doanh, cung cap dich vu, thuong
mai co s& ha ting mang vién thdng; cac dich vu vién thdng cong ich va

cong cong, dich vu cdng nghé thong tin, tin hiu va truyén thong; Kinh
doanh cac dich vu vién thdng, dich vu tin hoc theo quy dinh ctua phép luét.

13 | San xuét, truyén tai va phan phdi dién 3510
Chi tiét: Quan ly mang dién va phan phéi cung cap dién

- bia ban kinh doanh/Location of business: tinh Nghé An, tinh Ha Tinh, tinh
Quang Binh, tinh Thanh Hoéa, Viét Nam.

3. Théng tin vé md hinh qudn tri, t6 chic kinh doanh va bé may qudn ly/
Information about governance model, business organization and managerial
apparatus

- M6 hinh quan tri/ Governance model. Cong ty dugc to chic theo mo hinh hoat
dong cua cong ty cd phan. Bao gom:

Hoi dong quan tri : 03 nguoi, trong d6 ¢o 1 cha tich va 2 thanh vién

Ban Kiém soat : 03 ngudi

Ban diéu hanh : 3 nguoi (01 giam ddc va 02 phé giam doc)

Céc phong: K¥ thudt An toan, Ké hoach Vat tu, T chirc hanh chinh, Kinh doanh,
Tai chinh Ké toan.

Céc Chi nhanh: CN TTTH Thanh Hoa, CN TTTH Vinh, CN TTTH Pong L&, CN
Xay lap cong trinh va Dich vu.

Cac To San xut.

- Co cau bo may quan ly/ Managementstructure:
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4.  Pinh hwong phat trién/ Development orientations
4.1. Trén co sé cua té chirc bo may san Xudt kinh doanh, quy mo cac linh vuc hogt
déng cua Cong ty sau khi cé phan va nén tang cac nguon luc hién c¢é. Cong ty dwa ra

ké hoach:

- Xay dyng Cong ty c6 phan TTTH DS Vinh phat trién bén viing, san xuat kinh
doanh cé hiéu qua, c6 trinh d6 quan ly va cdng nghé hién dai, c6 kha nang canh tranh
trén thi truong, doanh thu hang nam ting cao, dam bao doi sdng cao cho ngudi lao
dong; dong gop day da va kip thoi nghia vu d6i voi Nha nudc.
- San xuat kinh doanh luén mang lai hiéu qua, c6 lgi nhuan hang nam ting cao; tra
co tie dung theo nghi quyét cia Dai hoi dong cd dong. Bam bao hai hoa gitra loi ich
cua Doanh nghiép véi loi ich cac co dong va ngudi lao dong.
- Doanh thu ngoai SCTX dat tir 45% dén 50% tong doanh thu. Thu nhap cua
nguoi lao dong nam sau cao hon nam trudec.

Tra ¢ tac cho cac co dong tir 9% - 11%/nam trd lén.
4.2. Chién luoc, dinh hwong phét trién san xudt kinh doanh
a.  Giai phap san xuat kinh doanh va dau tu:
- Thuong xuyén nam bt chu truong cua Chinh pha, Bo giao théng van tai va
Tong cong ty duong sat Vit Nam vé viéc uu tién tai co cau phat trién nganh dudng sat,
nhat 14 hé thdng tin tin hiéu dang dugc nha nude dau tu hién dai hoa;
- Hoan thanh 100% khdi lwong quan Iy, bao dudng thuong xuyén két cau ha tang
duong sat Qudc gia ding theo hop dong dit hang cua Tong cong ty PSVN; dam bao
tuyét d6i an toan chay tau, an toan lao dong, thong tin lién lac; khdng c6 tré ngai, cham
tau do chu quan gay ra;
- Tang cudng ap dung céng nghé méi vao quan tri doanh nghiép dé giam dinh bién
lao dong nhu: Ung dung cac phan mém vé quan ly Ké hoach vat tu, Tai chinh, Té chic
nhan su;
- Tiép tuc lap dit hé thong giam sat cho 100% hé tin hiéu duong ngang CBTD,
giam sét cac thiét bi TTTH khéc trong cong ty; lap dat hé thong can chan ty dong tai
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cac DN CBTD; Tiép tuc hop dong lip dit hé théng giam sat tin hiéu duong ngang
CBTD cho cac cong ty trong nganh dudng sat;
- T6 chtc ung pho su ¢b thién tai, ciru nan va tai nan giao thong duong sat mot
cach kip thoi nhanh chéng; bén canh d6 tan dung ngudn cho thué sir dung KCHT DS
dugc Téng cong ty phan bd hang nam cang cb hé thong duong cot, hé thong cap quang
nham nang cao chat luong va han ché thip nhat nhiing thiét hai do thién tai gay ra;
- Thay d6i va c6 su khéac biét hoa trong dau thau va tim kiém ngudn céng trinh
theo thé manh hién c6 cua Cong ty va dic diém cia moi truong bén ngoai:
- Tham gia thau, thau phu cac Du an dau tv KCHT DS, Du an “Hién dai hoa thiét
bi TTTH Vinh-Sai Gon GDB2; Cac du an “Giai phéng mat bang mé rong Quéc 16 1A,
du 4n Puong sat Cat Linh-Ha Pong” va cac dy an duong sat noi do...vv;
- Tiép tuc mé rong san xuét, cung cap san pham cong nghé LED cho Cong ty
Xing dau, xuat khau sang nudc ban Lao; Cung cap céac bién chi dan cho cac ga Puong
sat, sAn bay...vv. Phét trién dich vu may xuc; thiét ké lap dat hé théng quang céo dién
tlr, bang dém dién tir ty s6 sn Tennis; hé théng Camera; duy tu, lap dat hé thong diéu
hoa nhiét do, dich vu san thé thao, dich vy ban hang, an udng tai khu vuc Thanh Hoa,
Vinh, Huong Phé, Déng Lé...v.v;
- Dot phé tao su khac biét trong chit luong thi cng va thuc hién khéi lugng, nang
cao cong tac quan ly, rut ngan thoi gian thi cong.
- Tan dung loi thé vé dat dai ¢é dau tu kinh doanh mé rong san xuat.
b.  Giai phap vé ngudn vén

Huy Péng Vén:
- Chi thi ¢éng céc cong trinh, du an, kinh doanh béan hang c6 ngudn vén rd rang;
- Tap trung day nhanh tién do thi cong, lap dat dé nghiém thu, thanh toan cac cong
trinh, du an, kinh doanh ban hang trong va ngoai von SNKT;
- Tap trung thu héi ¢ng no, no dong.
- Lién doanh lién két tao nhiéu nguon vén tir cac ddi tac va ngudn von xa hoi hoa.

Quan ly véon:



- B& tri co cau von hop ly, nham tan dung téi da tién vén hién co;

- Pau tu von cd trong diém, ding cac bién phap nghiép vu dé ting nhanh vong
quay cua dong vén;

- Tang cudng cdng tac thu hdi cac khoan tién von dang bi chiém dung dé giam bot
cac ngudn von vay. Can thiét sé thanh 1ap mot t thu hdi cong no do 01 Phé giam déc
truc tiép chi dao va cac nhan vién lién quan. B phan nay phai 1ap ké hoach, dua ra cac
giai phap cu thé cho viéc thu hdi ting khoan no caa cac dbi twong. Dam bao thu hoi
nhanh nhat cac khoan ng, nhat 1a cac khoan no day dua kéo dai. Co ché tai thich hop dé
bo phan thu hdi cdng no hoat dong cé hiéu qua.

c.  Giai phap vé nguyén vit liéu

- Xay dung dinh mic nguyén vat liéu sat thuc té hon nita. Can ctr vao ho so
Phuong an gia Bao dudng TXPK, hd so thiét ké cong trinh, dinh muc tiéu hao ting
loai nguyén vat liéu dé cap du, cap dang chang loai vat liéu cho ting cong trinh, hang
muc cdng trinh; Lap ké hoach cu thé vé sé lugng, chang loai, chat luong, tiéu chuan ky
thuat cua tung loai nguyén vat liéu cho tirng cong trinh, san pham dé chu dong vé
ngudn cung tng, tranh thy dong 1am &ch tic san xuat kinh doanh;

- Lwa chon ngudn cung tng nguyén vat liéu cd chat luogng tét, gia ca hop Iy;

- Lap ké hoach du trit nguyén vat liéu hop 1y dé dam bao day du nguy@n vat liéu
cho san xuat nhung khong 1am & dong vén.

d.  Giai phap vé nang cao ning lyc vé thiét bi, cdng nghé, co sé nha dat

- Tap trung khac phuc stra chita nhiing thiét bi hién co, ra soét lai cac thiét bi
khong str dung tién hanh thanh 1y dé thu hoi von; dau tu cong nghé tién tién, tiét kiem
nhién liéu, bao vé moi truong dé dam nhan thi céng dugc cac dy an cong trinh, san
pham dich vuy trdng thau hoic duoc giao;

- Ra soat ngudn luc hién cd, xay dung phuong an quan ly, st dung, khai thac hiéu
qua, phat huy duoc téi da tat ca cac nguon luc hién co;

- Tich cuc trién khai nghién cau tng dung, dau tu cho di mai quan tri, cong nghé,

d6i mai san pham dich vy, tirng budc nang cao gia tri gia ting cho san pham, dap ung
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tiéu chuan moéi truong; thay thé dan cac thiét bi, céng nghé tiéu tén nhiéu ning luong,
nguyén liéu dé khong nging nang cao chat lwgng san pham; tiép can nhanh véi cong
nghé va ky thuat xay dung, tao san pham tién tién, ting cudng hiéu qua kinh doanh,
phét trién bén viing;
- C6 phuong an kinh doanh hop 1y, hiéu qua cac co sé nha dat Cong ty quan ly.
e.  Giai phéap vé lao dong tién luong

Vé chinh sach lao dong:
- Pam bao du s luong va chat lugng lao dong phi hop vai quy md to chac san xuat
cua Cong ty trong ting giai doan cu thé;
- Nang cao trinh d chuyén mon nghiép vu cta déi ngii can bo ky thuat, quan ly
bang c4c bién phap cu thé: Giri di hoc cac 16p boi dudng nang cao trinh d6 chuyén mon
nghiép vu ¢ trong va ngoai nudc;
- Xay dung tiéu chuan vién chac chuyén mon nghiép vu gan lién véi cac chac danh
dé tuyén dung va bb tri can bo;
- Dua ra cac chinh sach dai ngd thoa dang nham thu hit nhitng can bo ky thuat,
quan |y co trinh do chuyén mdn cao; Cong nhan k¥ thuat c6 trinh d6 1anh nghé; nhan
vién ban hang gioi...vv;

Vé chinh sach tién lrong
- Xay dung don gi4 tién lwong trén co s& dinh mac lao dong hop 1y;
- Dbi véi lao dong truc tiép: Khoan tién luong theo timg don vi san pham, hang
muc cdng viéc dén tirng t6 san xuat va nguoi lao dong; lay don gia tién luong thuc té
theo ap dung khoa hoc k¥ thuat va dung cu lao dong lién tuc dé ting ning suét lao dong
va giam chi phi.
- Ddi voi lao dong gian tiép: Tra luong phu hop voi ning suat 1am viéc cu thé cua
ting nguoi; Khoan muc luong cu thé cho timg phong ban, co quan cac CN theo nhiém
vu duogc giao;
- CO6 ché do khen thuong kip thoi cho cac tap thé, ca nhan c6 sang kién cai tién ky

thuat trong san xuét, trong kinh doanh ban hang mang lai hiéu qua kinh té cho Cong ty;
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f.  Giai phap vé mé rong thi truong:

Cong td&c mo rong thi truong dugc xem la mét trong nhitng nhiém vu trong tam
trong cong tac td chirc san xuét va dé ra cac giai phap cu thé nhu:
- Tap trung tim kiém cac cdng trinh, dy an c6 nguén von dau tu 1o rang;
- Nang cao ning lyc dau thau va ning luc cho bd phan, can bo 1am cong tac dau
thau, can bo nhan vién kinh doanh béan hang;
- Tiép tuc cang cb va giir viing cac thi truong, dia ban di c6 va mo rong cac dia ban
trong ca nudc, nudc ngoal;
- Tang cuong hop tac bang cac hinh thic lién danh lién két véi cac cong ty ban, xay
dung méi quan hé tét véi cac dbi tac tranh ruai ro trong tim kiém viéc 1am;
- V& ngan han: dau thau va tring thau thuc hién thi cong cac céng trinh: Goi thau
1A: Coéng trinh dich chuyén duong day thdng tin duong sat tuyén TN TP Ha Noi-TP
Ho Chi Minh; Cac du an An toan giao thong duong sit theo QP 1856 cua Thu tudng
chinh phu GD3; Du 4n nang cao nang luc duong sat du kién 7.000 ty giai doan nim
2017-2020,...
- Vé dai han, Cong ty tiép tuc tham gia dau thau cac cong trinh phuc vu hién dai hoa
TTTH dudng sat, cac gdi thau phuc vu nang cap két cau ha tang duong sat, goi thau
quan ly, stra chita duong sat chuyén dung tai cac khu coéng nghiép Cang Nghi Son,
Cang Viing Ang, cac nha may Xi ming ...;
- Tham gia thau, thau phu cic Dy an dau tw KCHT BS, Du 4n “Hién dai hda thiét bj
TTTH Vinh-Sai Gon GB2; Cac du an “Giai phdng mit bang ma rong Quéc 16 1A, 1am
cau vuot”...;
- Tiép tuc md rong san xuat, cung cap san pham céng nghé LED; Cung cap cé4c bién
chi dan cho cac ga Puong sat, san bay...vv. Phat trién dich vu may xuc; thiét ké lap dat
hé thdng quang cao dién ta, bang dém dién tir ty s6 san Tennis; hé thong Camera; duy
tu, lap dat hé thong diéu hoa nhiét do, dich vu san thé thao, dich vu ban hang, an udng ;

lién doanh, lién két xay dung cac khu chung cu cao tang...;
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- Dot pha tao su khac biét trong chat lugng thi cong va thuc hién khéi lugng, nang
cao cong tac quan ly, rat ngan thoi gian thi cong;

5. Cac rai ro/ Risks:

- Rdi ro kinh té: Su bién dong cua nén kinh té vi mé nhu: lam phat, 13i suat,... anh
huong truc tiép dén cong ty, dic biét khi doanh thu caa cong ty phan 16n phu thudc vao
hoat dong san xuat cong ich dugc dam bao tir ngudn ngan sach nha nuéc. No cdng Viét
Nam ngay cang c6 xu hudng ting cao, tuy van nam trong gisi han cho phép ciia Quéc
Hoi, nhung vai tinh hinh ng cdng cao s& dan téi eo hep ngan sach va nguon vén danh
cho dau tu phat trién co s ha tAng duong sat it nhiéu bi anh huong.

- Rai ro phap Iy: nam 2016 danh dau mét budc quan trong khi cdng ty chinh thic
chuyén doi va hoat dong dudi mo hinh cong ty c6 phan va dang ky giao dich ¢6 phiéu
trén thi truong Upcom. M6 hinh méi ¢é nhiéu quy dinh phéap Iy méi, doi hoi cong ty
phai cap nhat va doi mai cho phi hop.

- Rui ro canh tranh: Hién nay, sau khi cé su tai ciu tric manh mé cua nén kinh té
no6i chung va su tai co cau cua khéi danh nghiép nha nudc néi riéng gop phan “thay
mau” cho nén kinh té va dit cong ty trudc su canh tranh khoc liét hon, doi hoi cong ty
phai c6 su thay ddi vé ning lyc canh tranh.

Il. Tinh hinh hoat dong trong nam/ Yearly Operations

1. Tinh hinh hoat dgng sdn xudt kinh doanh/ Situation of production and business
operations

- Két qua hoat dong san xuat kinh doanh trong nam

TT Chi tiéu Nam 2016 Niam 2015
1 | Doanh thu 75.866.421.376 82.102.884.324
2 | Céac khoan giam trtr doanh thu - -
3 | Doanh thu thuin vé ban hang va cung cip dich vu 75.866.421.376 82.102.884.324
4 | Gia von hang ban 66.669.564.306 69.386.396.239
5 | Loi nhuan gdp vé ban hang va cung cap dich vu 9.196.857.070 12.716.488.085
6 | Doanh thu hoat dong tai chinh 228.243.095 133.845.119
7 | Chi phi tai chinh 37.555.551 -
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8 | Chi phi ban hang - -
9 | Chi phi quan ly doanh nghiép 6.456.080.136 9.288.991.900
10 | Loi nhuén thudn tir hoat dong kinh doanh 2.931.464.478 3.561.341.304
11 | Thu nhap khac - 38.938.119
12 | Chi phi khac 39.063.164 38.938.119
13 | Loi nhuén ké toan trudc thué 2.892.401.314 3.561.341.304
14 | Thué TNDN 578.480.262 783.495.087
15 | Loi nhuén sau thué 2.313.921.052 2.777.846.217

- Ca4c chi tiéu vé doanh thu loi nhuan c6 giam sdt so voi ndm 2015, nguyén nhan do:
= Nim 2015, doanh thu ting d6t bién do cac ddi tc 1on cua cong ty ciing cd phan
hoa, vi vay tap trung thuc hién cac cong trinh con d¢ dang.
= Khi xac dinh gi4 tri doanh nghiép dé c6 phan hda, cong ty phét sinh thém nhiéu
khoan chi phi nhu: chi phi giai quyét lao dong doi du, chi phi loi thé kinh
doanh, chi phi khdu hao ting do danh gia lai TSCD, cong cu dung cy,... tao nén
&p luec cho san xuat kinh doanh.

= Mot s6 ¢ong trinh dy kién cd thé thuc hién dugc trong nim nhung do cac 1y do
khach quan tir cha dau tu ma chua thuc hién duoc trong nim 2016: dy 4n Detot
Ha Pong, dy &n cau vuot Hung Tay,...

So véi ké hoach Pai hoi dong co dong dé ra, tuy chi tiéu doanh thu chi dat 93% ké
hoach nhung cong ty da hoan thanh vuot mac chi tiéu vé loi nhuan. Véi bude dau
nhiéu khé khan va thach thtrc nhu trén, két qua kinh doanh nim 2016 di cho thay su ¢
gang khong ngung cua ban diéu hanh, hira hen mot giai doan méi nhiéu thanh cong
trong tuong lai.

2. Té chirc va nhan su/Organization and Human resource
- Danh sach Ban diéu hanh/ List of the Board of Directors:

2.1. Ké todn truéng

Ho va tén : L& Thi T4 Anh

Giai tinh - N
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Ngay thang ndm sinh : 15/07/1966
Noi sinh : Ha Tinh
Trinh d6 chuyén mén : Ctr nhan

Chuc vy hién nay : Thanh vién HPQT kiém ké toan truong

Qua trinh cong tac - Tir thang 04/1990 dén thang 9/2002: Nhan vién ké toan

téng hop — Phong Tai chinh ké toan Coéng ty Théng tin tin
hiéu DS Vinh

- Tur thang 10/2002 dén thang 11/2003: Phé phong tai chinh
Cong ty Théng tin tin hiéu Puong sat Vinh

- Tir thang 8/2007 - Nay: K¢ toan truéng UV BCH Dang
uy, UVBCH c6ng doan cong ty thong tin tin hi¢u Puong sat

Vinh

S6 luong co phiéu dang nam giit | : 72.151 c6 phan

Trong do

- S& hitu ca nhan : 72.151 ¢6 phan
- Puoc uy quyén dai dién : 0 6 phan
2.2.Ban giam doc

a. Gidm doc

Ho va tén Nguyén Canh Tung
Giéi tinh Nam

Ngay thang nam sinh 03/01/1969

Noi sinh Ha Tinh

Trinh d6 chuy&n mon

K¥ su Thong tin tin hi¢u-Cr nhan quan tri kinh doanh

Chuc vy hién nay

Thanh vién HPQT kiém Giam doc Cong ty

Quaé trinh cbng tac

- Tir thang 02/1993 dén thang 03/1997: Can b¢ k§ thuat tai Xi
nghi¢p TTTH Cau Giat thudc cong ty TTTH DS Vinh

- Tir thang 4/1997 dén thang 2/2002: UV ban chap hanh Bang
uy, Bi thu Chi bg, Hat truéng Hat TTTH Bong Lé thugc cong
ty TTTH DS Vinh

- Tur thang 03/2002 dén thang 06/2008: UV ban chap hanh
bang uy, Bi thu Chi bd, Hat truong Hat TTTH Vinh thudc
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cong ty TTTH BS Vinh.

S6 luong co phiéu dang nim
gitr

: 409.482 cb phan

Trong do

- S& httu ca nhan

: 74.463 ¢6 phan

- Pugc uy quyén dai dién : 335.019 ¢6 phan

b. Ong Nguyén Vin Hung — Phé Giam déc

Ho va tén : Nguyén Vin Hung
Gidi tinh : Nam

Ngay thang nam sinh - 01/07/1965

Noi sinh : Thanh Héa

Trinh d6 chuyén mon

: Thac sy tu dong hoa

Chac vu hién nay

: Phé giam doc

Quaé trinh cbng tac

- Tir thang 10/1990 dén thang 3/1992: ky su tap su tai Hat
TTTH Péng Lé

- Tur thang 4/1992 dén thang 10/1992: ky su tap sy tai Hat
Nghé Tinh 1.

- Tur thang 11/1992 dén thang 6/1998: Ky thuat vién tin hiéu
Hat TTTH Nghé Tinh 2.

- Tur thang 7/1998 dén thang 4/2003: Hat truéng Hat TTTH
Nghé Tinh 2.

- TUr thang 5/2003 dén thang 5/2009: Ph6 phong ky thuat cong
ty TTTH PS Vinh

- Tu thang 6/2009 dén nay: Pho gidm ddc cong ty TTTH DS
Vinh.

S6 lugng cb phiéu dang nam

gitr

: 6.000 co phan

Trong do

- S& hiru cd nhan

: 6.000 co phan

- Puoc uy quyén dai dién

: 0 ¢6 phan

C.

Ong Lé Thanh Nam — Phé Giam déc
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Ho va tén : L& Thanh Nam
Gioi tinh : Nam

Ngay thang ndm sinh : 17/04/1958
Trinh d6 chuyén mon : K¥ su thong tin
Chtc vu hién nay : Pho giam doc

Quaé trinh cbng tac

- Tur thang 02/1982 dén thang 08/1993: Ky thuat vién, Hat pho,
Hat trudng Hat TTTH Nghé Tinh 2.

- Tir thang 09/1993 dén thang 03/2011: Truéng phong TCLD
Céng ty TTTH BS Vinh.

- Tur thang 03/2011 dén nay: Phé giam ddc cong ty TTTH DS
Vinh.

S6 luong ¢6 phiéu dang nam

gitr

: 3.400 ¢ phan

Trong do
- S& hitu ca nhan : 3.400 c6 phan
- Pugc uy quyén dai dién : 0 ¢6 phan

- S6 luong cén bo, nhan vién: 300 nguoi.

TOm tit chinh sach va thay déi trong chinh sich ddi véi nguoi lao

dong./Number of staffs. Summary and changes of the employee policies.

- Xay dung va &p dung hé théng thang bang luong mai, sip xép hé sé luong cho

nguoi lao dong theo ding chirc danh, céng viéc dang dam nhan.

- Ap dung mirc luong tbi thiéu ving 2016 1a 2,7 triéu/thang

3. Tinh hinh tai chinh/ Financial situation

a. Tinh hinh tai chinh/ Financial situation

< < % tang
A A Nam/Year Nam/Year RS
Chi tiéu/ Financial Figure 2016 (VND) 2015 (VND) giam/ %
change
Tong gia tri tai san/Total asset 44.551.262.892 | 65.456.805.243 68,06

Doanh thu thuan/Net revenue

75.866.421.376 | 82.102.884.324 92,40

Loi nhuan tir hoat dong kinh doanh/ Profit 2.931.464.478 3.561.341.304 82,31
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from operating activities

Lgi nhuén khac/ Other profits -39.063.164 0
Loi nhuan trude thué/ Profit before tax 2.892.401.314 | 3.561.341.304 81,22
Loi nhuan sau thué/ Profit after tax 2.313.921.052 | 2.777.846.217 83,30
Ty 1¢ loi nhuén tra co tirc/ Payout ratio
, 60% 60% 100,00
(Du kién)
b. Céc chi tiéu tai chinh cha yéu/Major financial benchmarks:
2016 2015 chu/Note
1. Chi tiéu vé kha ndng thanh todn/ Solvency ratio
+ Heé s6 thanh toan ngan han/Current ratio:
Tai san ngan han/N¢ ngan han 1,19 1,02
(Short term Asset/Short term debt)
+ Heé s6 thanh toan nhanh/Quick ratio:
Tai sdn ngan han - Hang t6n kho
No ngan han 1,06 0,92
Short term Asset - Inventories
Short term Debt
2. Chi tiéu vé co cdu vén/ capital structure Ratio
+ Heé s6 No/Tong tai san (Debt/Total assets ratio) 0,65 0,80
+ A A A 5 9 ~ 5
Hé s6 No/Von ch}l s& h}J:u (Debt/Owners 1,88 3,98
Equity ratio)
3. Chi tiéu vé nang lic hoat dong/ Operation
capability Ratio
+ Vong quay hang ton kho/ Inventory turnover:
Gia von hang ban/Hang ton kho binh quéan (Cost 14,64 10,00
of goods sold/Average inventory)
4. Chi tiéu vé kha nang sinh loi/ Target on
Profitability
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+ Hé sd Loi nhuan sau thué/Doanh thu thuin

(profit after tax/ Net revenue Ratio) 0,03 0,03

+ Hé sb Loi nhuan sau thué/Vén chi so hitu 016 007
(profit after tax/ total capital Ratio) ’ ’

+ Hé s6 Loi nhuan sau thué/Tong tai san (profit 0.04 003

after tax/ Total assets Ratio)

+ He s0 Loi nhuan tir hoat dong kinh
doanh/Doanh thu thuan (Operating profit/ Net 0,04 0,04
revenue Ratio)

4. Co cdu cé déng, thay déi vén diu tw ciia chi sé hiru/ Shareholders structure,
change in the owner’s equity.

a. Cé phan/Shares: .

Dién gidi S6 luwgng
Téng sb ¢ phan : 1.313.800
Loai ¢o phan : pho thong
Trong do
S6 ¢6 phan chuyén nhirong tw do ; 1.234.972
S6 ¢6 phan han ché chuyén nhwong 78.828

b. Co cdu cé déng/Shareholders structure:

Dién gidi S6 L‘;%‘:lg cb Ty 18
Phén theo t¥ 1¢ s hitu : 1.313.800 100,00%
C) dong 16n ; 920.046 70,03%
Cb dong nho : 393.754 29,97%
Phén theo to chirc/c4 nhan X 1.313.800 100,00%0
Co6 dong t6 chire : 670.038 51,00%
Co dong ca nhan : 643.762 49,00%
Phén theo yéu to nuéc ngoai ; 1.313.800 100,00%
Co dong trong nudc : 1.313.800 100,00%
C6 dong nuée ngoai : - 0,00%
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Phén theo yéu to nha nuéc 1.313.800 100,00%
Co dong nha nude 670.038 51,00%
Co6 dong khac 643.762 49,00%

B4o c4o va danh gia ciia Ban Giam doc/ Report and assessment of the Board

of Management (Ban Giam ddc bao cao va danh gia vé tinh hinh mei mit ciaa cong

ty/the Board of Management reports and assesses on the situation in all aspects of

the Company)
1. Panh gia két qua hoat dong san xuat kinh doanh/ Assessment of operating
results
Thuwe hién Tyle % t!l.l‘rc hi¢n
° * SO VOl...
TT Chi tieu PVT | Ké hoach nim Cine Kt ]
Citne I Ky bdo 8Ky Ké
gy cao nam hoach
truoc :
| | Sén lwgng chii yéu Tr.d 89.100 90.503 83.704 92,49 | 93,94
Il | Téng doanh thu Tr.d 81.000 82.276 76.094 92,49 | 93,94
Doanh thu thuz‘?lp vé ban
1 | hang va cung cép dich Tr.d 81.000 82.103 75.866 92,40 | 93,66
vu
p | Doanhthuhogtdongtai |, 4 : 134 208 | 170,15
chinh
3 | Thu nhap khac Tr.d - 39 -
I11 | Téng chi phi Tr.d 78.246 78.714 73.203 93,00 93,55
1 | Giavén Tr.d 70.669 69.386 66.670 96,09 | 94,34
2 | Chi phi kinh doanh Tr.d 7.577 9.289 6.456 69,50 | 85,21
3 | Chiphitai chinh/CP Trd : 39 77| 197,44
khac
IV | Loi nhuén trwéc thué Tr.d 2.754 3.561 2.892 81,21 105,01
V | Loi nhuin sau thué Tr.d 2.203 2.778 2.314 83,30 | 105,04
VI | Thu nhdp BQ 1000B/ 7.000 7.500 8.100 108 | 124.29
ng/thang
Vé doanh thu:
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Nam 2016 so v6i nam 2015, doanh thu va lgi nhuan coéng ty c6 giam hon so vai
nam trude nguyén nhan 1a do nam 2015, doanh thu ting dot bién do cac déi tac 16n cua
cong ty ciing c6 phan hoa, vi vay tap trung thuc hién cac cong trinh con dé dang. Mat
khac, khi xac dinh gié tri doanh nghiép dé c6 phan hoéa, cong ty phét sinh thém nhiéu
khoan chi phi nhu: chi phi giai quyét lao dong doi du, chi phi loi thé kinh doanh, chi
phi khau hao ting do danh gia lai TSCD, cong cu dung cy,... tao nén ap luc cho san

Xuat kinh doanh.

Doanh thu nim 2016 ctia cong ty dat hon 76 ty dong, dat 93% ké hoach. Doanh
thu cua cong ty cha yéu xuat phat tir hoat dong quan Iy, bao dudng thudong xuyén
KCHT Puong sat Quéc gia, phu thuoc rat nhiéu vao Ngan sach nha nudc. Khi lap ké
hoach cho nim 2016 dé phuc vu cho Dai hoi dong cd dong 1an dau, cong ty du kién
doanh thu ttr hoat dong nay 1a 46,5 ty, tang 10% so vai thuc hién nam 2015. Tuy nhién,
trong boi canh khé khan ctia NSNN néi chung va toan nganh duong sat ndi riéng thi
doanh thu thuc hién nim 2016 cta hoat déng nay giam sut so vai du kién, chi dat 45,6
ty, bang 98% ké hoach.

Ngoai ra, doanh thu tir hoat dong san xuét ngoai cong ich giam di. Budc vao nim
2016 sau khi d4 hoan thanh cong tac co phan héa va chinh thirc tré thanh cac cong ty cd
phan, cong ty gip phai stc canh tranh khdc liét tir cac cong ty va don vi ngoai nganh,

do do6 so lugng cac cong trinh ma cong ty dau thau dugc giam sut.

Bén canh viéc du kién doanh thu chwa sat véi thuc té khi st dung céc chi tiéu co
su tang dot bién bat thuong trong nam tai chinh 2015 dé 1ap ké hoach, thi nguyén nhan
con do mot s6 ¢ong trinh du kién c6 thé thuc hién duoc trong nam nhung vi cac ly do
khach quan tir chit dau tu ma chwa thuc hién duoc trong nam 2016: du an Detot Ha

Pong, dy an cau vuot Hung Tay....

Ve chi tiéu lgi nhuan:
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Lo1 nhuan trudce thué va sau thué déu hoan thanh vuot mirc ké hoach duoc giao,

tang 5,01%, d6 1a do trong nim vira qua, budc sang cong ty c6 phan, cong ty di cd

nhimng giai phap thiét thuc dé tiét giam cac chi phi. Bang chimg 1a doanh thu c6 giam di

6,06% so v6i ké hoach, nhung toc do giam doanh thu cham hon téc d6 giam chi phi

(téng chi phi giam 6,45%), vi vay nén cong ty van hoan thanh vuot murc chi tidu vé loi

nhuan. Pac biét, chi phi kinh doanh giam di 10 rét so vdi ké hoach (giam 14,7%) cho

thay cong ty da cht trong cat giam cac khoan chi phi ndm trong chi phi chung.

Vé ché d cho nguoi lao dong:

Thu nhap binh quan dau ngudi lao dong ting hon so véi ké hoach va nam trudc.

Trong bdi canh doanh thu trong nim giam di do doanh thu tir cac cong trinh giam

xudng, nhung cong ty van dam bao duoc thu nhap cho ngudi lao dong & muc binh quan

1a xap xi 8,1 triéu/ nguoi/thang, ting 24,29% so vai ké hoach.

2. Tinh hinh tai chinh/ Financial Situation

a. Tinh hinh tai san/ Assets

S6 tuyét dbi Ting Ty trong (%)
Chi tiéu — — (gidm) e 5 -
SO cudi nim S0 dau nim (%) C1101 D? " Tin &
nam nam /giam
Tai sin ngén han 34.702.198.407 53.214.298534 | (-3479) | 77,89 | 8130 (-3,40)
Tién va cdc khoan tuong 2.160.212.629 17.039.732.380 |  (-87,32) 485| 26,03| (-21,18)
duong tién
Cac khoan phat thu ngin 28.650.050.773 |  30.500.727.055 |  (-6,04) | 6433 | 4660| 17.73
Hang tdn kho 3.882.935.005 5.226.214.943 |  (-25,70) 872| 7,98 0,73
TSNH khéc 447.624.156 | (-100,00) 000| 068 (-0,68)
Tai sin dai han 9.849.064.485 12.242.506.709 | (-19,55) | 22,11 | 18,70 3,40
Tai san ¢b dinh hitu hinh 8.546.763.364 10.284.554.934 | (-16,90) | 19,18 | 15,71 3,47
Tai san dai han khac 1.302.301.121 1.957.951.775 |  (-33,49) 292| 299 (-0,07)
TONG CONG TAI SAN 44.551.262.892 65.456.805.243 | (-31,94) | 100,00 | 100,00 0,00
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Tong tai san cua cong ty trong nim vira qua giam 31,94%, do chuyén d6i mé hinh
thanh cdng ty c6 phan, Tong cong ty Puong sat Viét Nam thoai vén khién cho quy mo
cua cong ty giam di.

b. Tinh hinh no phai tra/ Liabilities

So tuyét doi Ting
Chi tiéu — R (giam)
S0 cuoi nim So dau nim Tang (gidm) (%)
No ngén han 29.099.341.840 52.318.805.243 | (-23.219.463.403) | (-44,38)
No dai han - - (0)
TONG CONG NOQ PHAI TRA 29.099.341.840 52.318.805.243 | - 23.219.463.403

No phai tra hién tai cia cong ty 1a hon 29 ty dong, chiém 65% tong ngudn vén,
trong d6 toan bo 1a ng ngan han. No ngan han caa cong ty giam manh, nguyén nhan Ia
do nam dau tién c6 phan hda, cong ty chi trong dut diém cac khoan phai tra nguoi la
dong doi du, cac khoan cong ng nguoi ban cia nam trudc.

3. Nhitng cai tién vé co cau té6 chirc, chinh sach, quan ly/ Improvements in
organizational structure, policies, management:

Khi chuyén sang md hinh cong ty c6 phan, cong ty da c6 su thay do6i vé co ban trén
tat ca cac mat theo xu hudng tinh giam bo may to chuc, hién dai hda cong tac quan ly
bang nhitng bién phap hop Iy:

- Xay dung hé théng thang bang luong méi, pht hop véi md hinh mai, gép phan thic
day nang suat lao dong.

- BO may to chirc dugc tinh giam do quy md giam tir 5 chi nhanh con 4 chi nhanh,
cac phong ban cong ty duogc tach biét, phan lai theo xu hudng chuyén mén hda chuc
nang nhi¢ém vu.

- Thuc hién chinh sach tinh giam lao dong sau ¢6 phan hoa, c6 dong ngudi lao dong
khéng dap tmg dugc mé hinh méi chdm dat hop ddng sau khi tién hanh céac chinh sach
d6i vé6i lao dong doi du. Bén canh d6, cong tac tuyén dung méi véi tieu chi méi ciing

duoc dé cao.
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- Tiét kiém, tinh giam cac chi phi nam trong chi phi chung. Bing chimg 1a doanh thu
c6 giam di 6,06% so voi ké hoach, nhung tbc do gidm doanh thu cham hon tdc do giam
chi phi (tong chi phi giam 6,45%), vi vay nén cong ty van hoan thanh vuot mic chi tiéu
vé loi nhuén.
4. K& hoach phét trién trong twong lai/ Development plans in the future

Nam 2016 1a mdt budc ngoiat 16n trong lich sir hinh thanh va phét trién caa cong ty,
khi 1an dau tién hoat dong dudi md hinh cdng ty co phan, dat ra nhiéu loi thé va ciing
nhiéu thach thic cho hoat dong kinh doanh cua cong ty.
- Loi thé: khi cong ty tro thanh cong ty c6 phan, cong ty c6 diéu kién hon trong cong
tac huy dong vén tir thi truong ching khoan. Mit khéc, khi tra thanh cong ty ¢o phan
nha nudc sé hitu co phan chi phdi, cong ty cé duoc sy tu chi hon vé tai chinh dé cé the
thuc hién cac phuong an kinh doanh ctia minh.
- Théch thiac: md hinh méi chiu quy pham ciia nhiéu van ban phap luat, cac quy dinh
méi, c4c tibu chuan méi cua thi trudng, dic biét 1 thi truong ching khoan. Mat khéc,
ap luc canh tranh tir cac don vi trong va ngoai nganh trong bdi canh nén kinh té dang
tai cau tric manh mé ciling 1a mot thach thirc khéng nho véi cong ty.

Pung trudc nhitng thach thuc cua giai doan méi va tinh hinh kinh doanh ctiia nam
2016 da qua, cac cong viéc trong tam trong nam 2017 nhu sau:
- V& to chtrc: Duy tri bo may to chuc theo mé hinh tap trung, tinh gon, da ning véi
muc tiéu dat hiéu qua céng viéc 1én hang dau.
- V& chi phi: Co cau lai hé thong chi phi, kiém soat chat ché tat cac cac chi phi van
hanh, cat giam chi phi khdng can thiét gop phan nang cao loi nhuan, ting gia tri doanh
nghiép.
- Vé doanh thu: Tap trung da dang hdéa nganh nghé kinh doanh. Nganh nghé miii
nhon van Ia cdng tac duy tu sira chita thuong xuyén két cau ha tang BS quéc gia, tuy
nhién tap trung vao 2 mang tiém ning la cong trinh dy 4n va kinh doanh dich vu, phan
dau tang trudng ty trong doanh thu tir 2 mang nay chiém trén 50% doanh thu. Tich cuc

quang céo, nang cao ning lyc dau thau cong trinh du an.
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- V& con ngudi: thuc hién chinh sach tuyén dung me, tuyén dung dua trén tiéu chi
chat luong lao dong, thanh thao cong viéc, ¢d kinh nghiém va tay nghé cao.

- V& cdng nghé: ap dung céng nghé vao viéc quan ly, thay thé dan cac cong doan thu
cong hién tai nhu phan mém cham cong va tinh luong, phan mém quan Iy cong trinh,
quan Iy ké hoach, phan mém quan ly phong may tir xa,...

IV. Panh gia cia Hi ddng quan tri vé hoat dong ciia Cong ty (ddi véi cong ty
c6 phan)/Assessments of the Board of Management on the Company’s operation (for
joint stock companies):

1. Panh gia cia Hi ddong quan tri vé cac mit hoat déng cia Cong ty, trong dé
c6 danh gia lién quan dén trach nhiém méi truwong va xa hoi/ Assessments of the
Board of Management on the Company’s operation, including the assessment
related to environmental and social responsibilities.

Poi véi hoat dong kinh doanh:

Trong nam 2016, doanh thu nam dau tién co phan hoa tuy chi dat 93% ké hoach ma
dai hoi ddng cd dong giao dau nam, nhung chi tiéu loi nhuan sau thué- chi tiéu gan lién
vé6i loi ich caa co dong nhat thi cong ty dd hoan thanh vuot mic 5%, cho thay su ¢b
gang cua Ban giam déc trong viéc tiét giam chi phi hoat dong va ma rong thi truong.

Tinh hinh tai chinh caa cong ty

Nam/Year | Nam/Year Ghi

Chi tiéu/ Benchmarks 2016 2015 chi/Note

1. Chi tiéu vé khd nding thanh todn/ Solvency ratio

+ Heé s6 thanh toan ngin han/Current ratio:
Tai san ngan han/No¢ ngan han 1,19 1,02
(Short term Asset/Short term debt)

+ Heé sb thanh toan nhanh/Quick ratio:
Tai san ngén han - Hang ton kho
No ngén han 1,06 0,92
Short term Asset - Inventories
Short term Debt
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2. Chi tiéu vé co ciu vén/ capital structure Ratio

+ Hé sb No/Téng tai san (Debt/Total assets ratio) 0,65 0,80

+ Heé s6 No/Vén chu so hitu (Debt/Owners’ Equity

ratio) 1,88 3,98

3. Chi tiéu vé nding lyc hoat dong/ Operation capability Ratio

+Vong quay hang ton kho/ Inventory turnover:
Gia von hang ban/Hang ton kho binh quan (Cost of 14,64 10,00
goods sold/Average inventory)

4. Chi tiéu vé khd nang sinh 16i/ Target on Profitability

+ Hé s6 Loi nhuan sau thué/Doanh thu thuan (profit
: 0,03 0,03
after tax/ Net revenue Ratio)
+ Hé sd Loi nhuan sau thué/Vén chu sé hitu (profit 016 007
after tax/ total capital Ratio) ’ ’
+ Heé sb Loi nhuan sau thué/Tong tai san (profit after
. 0,04 0,03
tax/ Total assets Ratio)
+ Hé sb Lqi nhuan tir hoat dong kinh doanh/Doanh 0.04 004
thu thuan (Operating profit/ Net revenue Ratio) ' ’

- Kha nang thanh toan: Hé s6 kha ning thanh toan ngan han va hé s kha nang thanh
toan nhanh déu 16n hon 1 va c6 xu hudng ting, cho thiy kha ning thanh toan ctia cong
ty dang phat trién theo chiéu huéng tich cyc.

- Co cau vén: qua mot ndm co cau ng cua cdng ty bién dong theo xu hudng giam ty
trong no phai tra, hé sé no giam tir 0,8 ddu nam xudng con 0,65 vao cudi nam, ching to
muc d6 an toan tai chinh ngay cang cao.

- Nang lyc hoat dong thé hién & vong quay hang ton kho: Véi dic diém 1a cong ty
hoat dong trong linh vuc xay lap, hang ton kho (bao gém céc chi phi cua céc cong trinh
do dang chua hoan thanh) thuong chiém ty trong Ion, va tinh thanh khoan caa khoan
muc ndy anh hudng rat 16n dén hoat dong kinh doanh va dong tién caa cong ty. Tuy

nhién, vong quay hang ton kho cuéi nim 2016 so véi dau nam c6 xu hudng ting, cho

24




thay viéc quan Iy tinh thanh khoan cua cac cong trinh dé dang, cong ty dang thuc hién
rat tot.

- Kha ning sinh 16i: Kha ning sinh 10i rat kha quan khi cé&c chi tiéu vé ty suat loi
nhuan déu bang hodc cao hon nim trudc. Dac biét 2 chi tidu quan trong nhat di vai ¢b
d6ng va hinh anh cua cong ty trén thi trudng chiing khoan 1a ROA (loi nhuan sau thué
trén tong tai san) va ROE (lgi nhuan sau thué trén von cha so hitu) ¢6 chiéu hudng ting
manh so Véi nim trudc, cho thay trong bbi canh quy md vén va tai san giam di do dong
thai thodi von tir tong cong ty, loi ich cua c6 dong van duge dam bao.

Cong tac to chirc b may quan ly: Bo may cong ty di duoc tinh gon hon theo xu
hudng giam bién ché, giam co ciu bo may tir 5 Chi nhanh tryc thudc xudng con 4 Chi
nhanh, cac phong ban ciing dugc co cau lai khi thiét 1ap riéng mot phong chuyén trach
mang kinh doanh dich vy, du an cdng trinh.

2. Panh gia cia Héi dong quan tri vé hoat dong cia Ban Giam déc cong
ty/Assessment of Board of Directors on Board of Management’ performance:

Trong nim 2016, ban giam dbc da c6 nhiéu nd luc dang ké trong viéc 6n dinh hoat
dong cua cong ty trong béi canh hoat dong caa cong ty gap nhiéu vuéng mac va kho
khan trong mo6 hinh mai.

Ban giam ddc dd c6 nhitng cong tac cu thé nham trién khai ¢ hiéu qua nhitng
phuong huéng, nhién vy ma HPQT d3 dit ra véi tinh than trach nhiém cao nhat.

V& van hanh, tac nghiép, nhin chung duogc thuc hién quy chuan, phan chia trach
nhiém r6 rang, cu thé, tuan thu quy trinh van hanh va dam bao phuc vu cac d6i tac véi
chat luong tét nhat.

T6m lai, trong nam 2016, ban giam dbc dd hoan thanh tot nhiém vu dugc Dai hoi
d6ng co dong va hoi ddong quan tri giao pho, da khoi phuc dugc hoat dong kinh doanh
trong bdi canh mai gap nhiéu thach thirc kho khin, tao nén tang cho céng cudc téi cau
tric nganh dudng sit ndi chung va hoat dong kinh doanh sap téi ciia cong ty noi riéng.
3. Céc ké hoach, dinh hwéng ciaa Héi ddng quan tri/ Plans, orientations of the

Board of Directors
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Trén co so nhiing thanh qua dat duoc trong nim 2016 cling nhu cac van dé con ton
tai, voi nhan dinh nén kinh té con nhiéu bién dong va kho khan, mic du coéng ty di vuot
qua duoc nhitng kho khan trudc mét nhung dé ton tai va phat trién 6n dinh, HDQT xac

dinh phai tiép tuc thuc hién c6 hiéu qua cac giai phap sau:

- Tich cuc tiét kiém chi phi, dic biét 1a cac khoan chi phi nam trong chi phi chung;
- M¢ rong san xuat da dang héa nganh nghé sang cac linh vuc cdng trinh dy an va
kinh doanh dich vu, dic biét thuc day kinh doanh dich vu do day 1a nganh c6 ty suét
sinh loi cao;
- Lién doanh lién két tan dung nguon luc hién tai cia cong ty nhu dat dai, nha ¢ va
cac nganh nghé cha yéu dé mé rong dau tu kinh doanh; lién doanh, lién két xay dung
cac khu chung cu cao tang phuc vu nhu cau phat trién cua thi truong bat dong san tai
TP. Vinh;
- M6 rong dau tu tir nguon khau hao do xac dinh lai gia tri doanh nghiép;
- Nang cao ning lyc noi tai cua doanh nghiép: bat dau tir nang cao chat luong lao
dong, dao tao lao dong chuyén nghiép, nang dong, tir d6 nang cao nang luc canh tranh
cua cong ty; xay dung van hoa doanh nghiép, tao méi truong lam viéc coi mo, than
thién;
- Tich cuc tham gia ddu thau cac cdng trinh phuc vu hién dai hdéa TTTH duong sit,
cac goi thau phuc vu nang cap két cau ha tang duong sat, gdi thau quan ly, sira chira
duong sit chuyén ding tai cac khu cong nghiép Cang Nghi Son, Cang Viing Ang, cac
nha may Xi ming; Cac géi thau duong sat ngi ¢6 TP. Ha Noi, TP. H6 Chi Minh; Céc
du 4n An toan giao théng duong sit theo QP 1856 cua Thu tudng chinh phu GB3; Dy
an ning cao ning luc dudng sit du kién 7.000 ty giai doan 2017-2020,...
V.  Bao cao tai chinh/ Financial statements
1. Y kién kiém todn/Auditor’s opinions:

Trich y kiém toan néu trong béo cdo kiém toan doc lap sé 055/2017/BCKT-
PB.00011 phat hanh boi Cong ty TNHH kiém toan AFC Viét Nam ngay 20/02/2017:
“Theo y kién cua ching tdi, bdo cao tai chinh dd phan anh trung thuc va hop ly, trén
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cdc khia canh trong yéu tinh hinh tai chinh ctia cong ty tai ngay 31/12/2016 ciing nhr
két qua hoat déng kinh doanh v tinh hinh lieu chuyén tién té cho ndm tai chinh tir ngay
12/01/2016 va két thiic ngay 31/12/2016, phit hop véi chudn mec ké todn, ché dé ké
todn Viét Nam va cdc quy dinh phap Iy ¢6 lién quan dén viéc Idp va trinh bay bdo cdo
tai chinh.”

2. Bdo cde tai chinh dwgc kiém todin nam 2016/Audited Sinancial statements: chi

tiét vui long xem tron g ban dinh kem bdo cdo nay.

XAC NIIAN CUA DAI DIEN THEO PHAP LUAT CUA CONG TY
CONFIRMATION BY THE COMPANY’S LEGAL REPRESENTATIVE
CHU TICH HHOI PONG QUAN TRI
CHAIRMAN OF THE BOD
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