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LOI NOI DAU

B4o c4o thuong nién nam 2016 cia VCS STONE duoc soan thao theo huéng dan tai Phy
luc 04, Thong tu 155/2015/TT-BTC ngay 06/10/2015 ciia Bo Tai chinh huéng dan viéc cong b
thong tin trén thi truong ching khoan.

Céc thong tin, dir liéu duoc phén tich, du bao thi truong, du bdo nganh trong Béo céo
thuong nién nay thé hién nhiing quan diém, danh gia ciia Cong ty tai thoi diém lap Bao céo, do
d6 nhitng thong tin nay cd thé thay déi trong thoi gian t6i boi nhiéu nguyén nhan nim ngoai kha
nang kiém soat hoac dy bao ciia Cong ty. Cong ty s& nd luc hét stc dé thong tin kip thoi dén cac
co dong, cac nha dau tu nhitng sy thay d6i néu trén, nhung khong c6 nghia vu phai cap nhat, sta
ddi hoac bd sung Bao céo, ciing nhu khéng c6 nghia vu théng bao cho to chirc, ca nhan nhan
duoc Bao céo ndy trong trudng hop cac danh gia, quan diém hay khuyén nghi duoc dua ra c6 su
diéu chinh hoac khdng con chinh xac.

Cac thong tin, sb liéu trong Bao céo nay dugc tong hop tir cac khao sét trong nganh vat liu
xay dung ndi chung va nganh d4 6p lat nhan tao néi riéng dugc cong b rong réi bai cac bén thir
3 nhu: Freedonia (cong ty chuyén vé nghién cizu th; frieong), Stone World (tgp chi uy tin vé
chuyén nganh VLXD)... . B&o céo cua cac té chuc nay trinh bay nhitng dit liéu, y kién hosc quan
diém nghién ctru dugc phét trién doc lap trén co sé cua nhiéu ngudn thong tin khac nhau, bao
gom BCTC cua cic nha san xuat; bao co thong ké cua cac qudc gia; thong céo bao chi; tap chi
cdng nghiép; va cac bai phong van véi cac nha san xuat VLXD (bao géom nganh da 6p lat nhan
tao va cac san pham canh tranh), cc nha phan phdi, cac hiép hoi thuong mai.... Pay 1a cac
nguodn thong tin c6 do tin cay kha cao, tuy nhién VCS STONE ciing khong tham dinh lai va ciing
khong di nguon lyc dé tham dinh lai s6 liéu thu thap duoc tir bén thir ba, do d6 ciing khong thé
bao lanh tinh chinh x4c, dung dan va day du cua nhitng thong tin nay.

Trong Béo céo nay, ching toi dua ra cic théng tin du bao lién quan dén két qua hoat dong
trong twong lai bao gom: hoat dong ciia Cong ty, chién lugc kinh doanh, ké hoach tai chinh, su
phat trién san pham méi, céc thi truong tiém nang ... Cac thong tin dy bao néu trén dugc thé
hién bao gom nhung khong gii han ¢ céc noi dung sau:

- Tbng quan thij truong va nhu cau sir dung P4 nhan tao gc thach anh;

- Kha ning cac san pham mang thuong hiéu VICOSTONE dép ¢ng yéu cau caa khach
hang;

- Hé thdng phan phéi san pham;

- Pau tu nghién ctru va phat trién cong nghé san xuét;

- Péi thi canh tranh hién tai va tiém nang trong nganh san xuat da nhén tao;
- Céc chi sb tai chinh duoc dy bao trong nim 2017;

Bat ky du bao lac quan nao vé thi truong va kha ning kinh doanh cua Cong ty néu trong

B4o cdo nay déu khong co nghia 1a 161 dam bao cua Cong ty vé két qua SXKD trong twong lai.

Két qua thuc té dat duoc trong nam 2017 c6 thé khac so véi nhitng théng tin du bao duoc thé
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hién trong cac noi dung néu trén do nhitng bién dong, rui ro, bat tric ma Coéng ty khong thé
ludng trude duoc va khong thé kiém soat duoc.

Tir nhimg luu ¥ trén, VCS STONE khuyén nghi cac nha dau tu chi nén coi cac thdng tin
hay du bao trong Béo céo thudng nién ndy 1a mot trong nhitng ngudn théng tin tham khao trudc
khi dwa ra quyét dinh dau tu ma khong phai 1a 161 d&& nghi, goi y hay chao mua c6 phiéu cua
Cong ty.

Trong moi trudng hop Nha dau tu hoan toan chiu trach nhiém vé cac quyét dinh caa minh.



THONG PIEP CUA CHU TICH HQI PONG QUAN TRI

Kinh thua Quy c¢6 dong

Nam 2017 tiép tuc 1a ndm tiém an nhiéu bién dong khé ludng, dic biét 1a ddi véi cong ty
¢6 doanh thu xuét khau chiém hon 90% nhu VCS STONE. Nhitng sy Kién nhu Brexit, viéc thay
d6i Tong thong My cling noi cac véi nhimg dinh huéng va céc chinh sach méi mang tinh bao ho
thuong mai, Su bat 6n cua hang loat khu vyc trén thé giéi bao gom ca van dé di cu ¢ Chau Au...
c6 thé tac dong manh dén hiéu qua san xuat kinh doanh cua VCS STONE.

Sy phuc héi cua kinh té thé gisi noi chung, dac biét 1a My (thj zrwong lén nhat cia VCS
STONE) la mét tin hiéu tot cho nhu cau. Tuy nhién gia dau thd va cac nguyén vat liéu dau vao
tang s& 1a mot thach thic khong nho doi vai ky vong lgi nhuan 2017.

Bén canh lién tuc cai tién quy trinh va san pham, tap trung cao do trong viéc tiét giam
manh nhat c6 thé cac chi phi ¢ tat ca cac quy trinh, ha gia thanh san pham I1a mét trong nhiing
nhiém vu trong tdm cta nam 2017, vira dé ting suc canh tranh, vira & dam bao hoan thanh vuot
muc chi tidu dé ra (tang trong kép it nhat 20%).

Véi céc nguon luc da co va duoc 1ap ké hoach day du, t6i tin twong VCS STONE sé tiép
tuc thanh coéng trong ndm 2017, lam tién dé cho sy phét trién bén viing cua cac nam tiép theo.

Thay mat Hoi dong quan tri, toi guri 1o tri &n su sac va chan thanh nhat téi toan thé Quy vi
co dong, cac ddi tac, cac co quan nha nudc va dia phuong, cac co quan thong tin, bao chi... da
ddng hanh, ung ho va st canh cling VCS STONE trong thoi gian qua. Chic cac Quy vi ludn
manh khoe, hanh phtc va thanh céng trong cudc séng.

Tran trong

HO XUAN NANG
Chi tich Hgi ddng quan tri



CAC THONG TIN TONG QUAN VE VCS

1. Tam nhin

“Tién phong ap dung, phét trién céng nghé mai, vat liéu mai, cd loi thé canh tranh dai han,
phét trién bén viing, tré thanh cdng ty san xuét kinh doanh hang dau khu vuc va quéc té trong
linh vuc san pham c6ng nghé cao va vat liéu sinh thai”

2. Sttménh

“Hién thyc hda moi cam két dé thoa mén tét nhat yéu cau cia khach hang, ting truong
nhanh, bén viing, hai hoa loi ich cua co dong, dbi tac, nguoi lao dong va xa hoi”

3. Pinh hwéng chién hrgc

“LAy san xuat cong nghiép 1a kinh doanh cét 16i, vat liéu sinh thai va san pham cong nghé
cao 1a mili nhon, ting dan ty trong tham gia chudi cung &ng cho cac san pham cdng nghé cao”

4. Gia tri cot 10i
4.1. Con nguoi la ngudn sic manh cia Cong ty, cung cap tri tug, xay dyng thanh cong
thuong hiéu, tao dung uy tin va sic séng cho Cong ty;

4.2. Tinh than doan két va hop tac trong cong viéc, ky luat, tac phong cong nghiép, liém
chinh trong moi hoat dong la gia tri ¢t 16i cling véi ngudn nhan luc chét luong cao 1a ngudn tai
san vO hinh vo gia cua Cong ty;

4.3. Cong nghé ddc dao va khéc biét; San pham, dich vu lién tuc duogc cai tién va dat chét
lwong tét nhat, than thién véi moi truong, dap tng cao nhéat yéu cau cua khach hang. D6 ciing 1a
yéu té tao nén uy tin va sy phét trién bén viing cua Cong ty;

4.4. Khéach hang 1a trung tdm cua moi cong viéc. Chat lugng san pham va dich vu dinh
hudng theo yéu cau cua khach hang 1a wu tién sé mot, déng thoi chu dong va di trugc mot buse
trong viéc dinh huéng cho khach hang téi nhiing cai moi va doc dao vé tham my;

4.5. Loi nhuin 1a thuée do hiéu qua hoat dong SXKD, 1a diéu kién sdng con dam bao cho
Cong ty ton tai va phat trién;

4.6. Chién luoc phat trién bén virng, dong gop ngay cang nhiéu cho x4 hoi, gop phan xay
dung va khdng ngimg ning cao doi séng vat chat, tinh than va van minh x4 hoi.

5. Pinh hwéng chi dao chit lwgng toan dién

5.1. Chit lugng duge dinh hudng bai khach hang. Khach hang mua san pham va dich vu
nham théa man nhu ciu va mong muén cua ho véi chi phi pht hop véi gid tri sit dung;



5.2. Sy hoan hao vé chét luong toan dién chi cé thé dat dugc mot cach tét nhat bang viéc
phong ngtra cac su 6 1a sira chita sau khi ching xuét hién;

5.3. Qua trinh tao ra san pham va dich vu chiu anh huéng bai hiéu qua cdng viéc cia moi
nhan vién. M6i mot nhan vién nay 1a “khach hang” cua nhan vién khac, mdi quéa trinh nay lai 1a
“khach hang” cua qua trinh lién ké truéc d6 va tit ca déu c6 nhitng anh huong dén su hai long
ctia khach hang; déng thoi cac nhan vién cé trach nhiém gop y 1an nhau dé chat luong cong viéc
khong ngung dugc cai thién;

5.4. Sy hoan hao vé chat luong yéu cau cai tién lién tuc. Diéu nay cé nghia rang can lién
tuc danh gia xem cong viéc hién tai dat & muc do nao va né cé thé tré nén tét hon khong;

5.5. Con ngudi cung cap trf tué va thuc hién nhimg hanh dong can thiét dé dua ra nhirng
cai tién;

5.6. Hoach dinh nguén lyc doanh nghiép mot cach téi wu, quan tri doanh nghiép dua trén
nén tang cong nghé hién dai la yéu t6 then chdt cho su phat trién bén viing va chuyén nghiép.

6. Gia tri cot 16i ciia viin hoa doanh nghiép cia VCS STONE
6.1. Nguyén tic ieng xir
Trung thuc

Lubn tuan theo chuan muc dao duc, chan that trong mdi viéc lam, chan thanh trong céch
d6i xir véi moi nguoi, ludn nhin nhan khach quan trong cong viéc, ludn ton trong su that, tén
trong chan 1y, 1& phai, bao vé chan ly, bao vé 18 phai, va diing cam nhan 18i khi mic khuyét diém.

TOnN trong

T6n trong 13n nhau, khong phan biét cip bac, tudi tac, gisi tinh, luén khuyén khich bay to
quan diém ca nhan; lang nghe va ghi nhan moi y kién, dic biét la nhitng y kién, y twong c6 tinh
chat dong gdp vao cong viéc chung.

Diing cam

Diing cam la gan da, khdng so gian kho, nguy hiém, sin sang duong dau voi khé khin va
thir thach, chap nhan rai ro, kién tri theo dudi muc tiéu da dit ra. Diing cam con 1a dam nghi ddm
lam, sin sang 1én tiéng bao vé 1& phai, bay té quan diém caa ban than.

Hop tac

Trong quan hé cdng viéc, hop tac, hudng dan (néu co thé), hd trg ddng nghiép thuc hién
nhiém vy duoc giao, khdng tron tranh, dun day trach nhiém ciia minh cho dong nghiép, ludn
cung hudng tdi loi ich chung cia Cong ty va dat lgi ich caa Coéng ty 1én trén lgi ich ca nhan va
loi ich nhém.

Ky luat

Tinh ky luat thé hién qua viéc ton trong phap luat va cac quy dinh cua Cong ty; c6 tinh
than trach nhiém cao trong céng viéc.

Liém chinh

Minh bach, r rang trong cong viéc, trong xir Iy cac van dé tai Cong ty va trong doi song.



6.2. Gid tri cot Ii ciia vin héa doanh nghiép ciia VCS STONE

Xay dung, gin gitt va phat huy cac gia tri cdt I6i tao nén ban sic van hda doanh nghiép 1a
van dé luén dugc Ban Lanh dao ciing nhu ngudi lao dong trong Céng ty quan tdm chi trong.
Qua qué trinh 15 nam phat trién, hé thdng gié tri vin hoa dic trung cua VCS STONE ngay cang
dugc dinh hinh 3, dé gio day khi n6i dén vin héa VCS STONE la ndi t6i tinh cam két d6i véi
khach hang, ddi tac, c6 dong va ngudi lao dong.

Hé gia tri vian hoa VCS STONE thé hién ¢ nhiing khia canh chinh sau:

Péi véi cac thanh vién trong doanh nghiép

- Toén trong Ian nhau, hop tac cing nhau dé dat dwoc két qua téi uu trong cong viéc.

- Khuyén khich nhitng giao tiép cai ma va chan thanh.

- Chung tay xay dung mot méi truong lam viéc an toan va khong chat kich thich cho tat
Ca Moi nguoi.

- Ludn thé hién tinh yéu thuong va tinh than tuong than tuong ai.

boi

voi khach hang

- Khéach hang la trung tam cua moi cdng viéc. Ching ta ludn dinh hudng chét lwong va
dich vy theo yéu cau cia khach hang nham cung cap cho khach hang nhiing san pham,
dich vy tét nhat, vuot troi so voi dbi tha canh tranh. Dong thoi chu dong va di trude
mét budc trong viéc dinh hudng cho khach hang téi nhiing cai mai vé thim my, vuot
troi vé dac tinh ky thuat.

- Giit chix tin voi khach hang, xay dung pham chat dang tin cdy, tién téi dat duoc sy tin
cay tuyét doi.

- T6n trong quyén duoc bao vé thdng tin ca nhan cua khach hang

Doi voi doi tac, nha dau tw, co dong va xa hoi

- Minh bach, ton trong loi ich cta nhau, binh dang, hop tac cung c6 loi 1a phuong cham
co ban trong méi quan hé ciia Cong ty d6i voi cac nha dau tu va ¢d dong. Cong ty cam
két tao co hoi binh dang cho moi nha dau tu, ludn ton trong y kién, quyén loi hoic cac
yéu cau hop ly cua céc ¢ dong, nha dau tu. Bang cach d6 Cong ty mong mudn tao
dung mot moi truong kinh doanh minh bach va lanh manh.

- Tham gia tich cuc vao cac hoat dong vi cong dong, phuc vu muc tiéu xa hoi tét hon,
gop phan xay dung, bao vé méi trudng bén viing.

Péi véi ddi tha canh tranh

Canh tranh lanh manh, khéng so hai nhung ciing khong néi xau déi thu, ludn ton trong va
hoc hoi tir chinh d6i tha caa minh 1a mot trong nhitng bude di ngin nhat dé thanh cong.

Thich #ng véi nhitng thay ddi nhanh chong ciaa méi trwong kinh doanh

Nhay bén, nhan dién kip thoi va dam chap nhan rui ro, sin sang thay doi dé phi hop voi
tinh hinh méi.

Sang tao, cai tién nham tao ra sw khac biét

- Khéc biét dé canh tranh



- Khéc biét @& mang lai loi ich cho khach hang

- Khéc biét 1a muc dich cua moi sang tao, cai tién

Coi trong gia tri thoi gian

Y&u cau cao vé tinh khan truong va do chinh xéac cua thoi gian, coi thoi gian 13 co hoi va
co so gia tri lau dai.

Hé théng gia tri cong viéc dwoc ghi nhan thdng qua:

- Diéu kién méi trudng 1am viéc va phat trién ca nhan

- Thunhap

- Sy tdn trong, mirc 46 cong nhan ddi véi kha ning va dong gop cua mdi thanh vién

- Quan niém vé su lam cha: it lgi ich chung I1én trén loi ich ca nhan va trach nhiém
chung Ién trén cai toi.

- Thoi gian lam viéc 1au dai, 6n dinh
- Pao tao lién tuc va lién tuc cai tién

Xay dung, duy tri, ké thira va phat trién hé gié tri vin hoa dic trung, tot dep trén caa Cong
ty 12 mot trong nhitng nhiém vu quan trong dé thuc hién muc tiéu phat trién bén viing.

7. Cac chi tiéu tai chinh co ban 2012 — 2016

Chi tiéu bvVT 2012 2013 2014 2015

1. KET QUA KINH DOANH

Doanh thu thuén dgg 964,60 | 1.310,78 | 2.063,51 | 2.616,16 | 3.211,49

Gi4 von hang ban dgg 638,66 | 915,14 | 1.349,49 | 1.857,54 | 2.220,06

Loi nhuin gop dgg 32593 | 39564 | 714,02 | 758,62 | 991,43

Doanh thu hoat dong tai chinh dgzé 5,97 8,28 31,28 25,51 25,93

Chi phi tai chinh dgg 14563 | 17452 | 334,08 | 169,98 70,95

Phan 13i hoic 1 trong cong ty Ty

lién doanh, lién két dong | M| 028 651572 385

Chi phi béan hang Ty 55,36 | 56,96 | 67,65| 76,97 76,84
dong

Chi phi quan ly doanh nghiép dgli]g 73,76 96,09 88,01 55,52 59,39

Thu nhap khéc Ty 6,83 5,16 0,81 0,83 0,87
dong

Chi phi khac oy 433 | 11,13 1,42 9,00 1,14
dong

Tong loi nhuin k& toan true | Ty 5713 | 70,68 | 261,47 | 47921| 81376

thué dong

Chi phi thu¢ TNDN hi¢n hanh y 107| 241| 4929| 7458| 137,78

va hoan lai dong
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Loi nhuén sau thué thu nhap

Ty

doanh nghiép dbng 56,06 | 6827 | 212,19 | 404,63 | 67598
Lai co ban trén c¢d phiéu dong 1.030 | 1351| 4.029| 8.637| 10813
L4i suy giam trén ¢6 phiéu dong 1.030 | 1.351| 4.029| 8637| 10.813
2. TAI SAN VA NGUON

VON

Tong tai san dgzg 2.647,61 | 2.766,84 | 2.647,94 | 2.781,48 | 3.337,93
- Tai san ngan han dgg 1.037,52 | 1.270,11 | 1.876,33 | 2.010,93 | 2.729,08
Trong do: T ién va tuwong dirong Ty

tién ddng 26,15 | 109,34 | 77,34 | 29540 | 43397
- Tai san dai han dgg 1.610,09 | 1.496,72 | 771,61 | 770,56 | 608,85
Tong ngudn von dgg 2.647,61 | 2.766,84 | 2.647,94 | 2.781,48 | 3.337,93
- No phai tra dgg 1.640,47 | 1.704,30 | 1.862,15 | 1.782,89 | 1.890,79
- Nguon von chu so-hiru, loiich | Ty 1) 40714 | 1 06253 | 785,80 | 99850 | 1447,14
cd dong thi€u so dong

3. CAC SO LIEU TAI

CHINH KHAC

DAu tu xdy dung co ban dgg 651 | 6530| 41,75| 7827| 200,10
Khau hao va hao mon tai san c6 | Ty 130,64 | 116,49 | 101,72 | 68,70 67,59
dinh dong

EBITDA diéu chinh dgg 327,61 | 35247 | 66252 | 692,38 | 929,64
EBITDA Margin (%) % 3396 | 2689| 3211| 2647 28,95
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8. Téng quan vé Nganh da 6p lat nhan tao

8.1. Téng quan vé thi trromg sdn pham vt liéu bé mat (Countertop)

Theo dy bao cua The Freedonia Group, Inc. (cong ty nghién cizu thi frieong cia My)h, nhu
cau thi trudng countertop (mat ban bép va céc ing dung bé mat) toan cau duoc dy béo s& ting
trudng trung binh hang nam 4,3%, dat mac 503 triéu m? ndm 2018. Sy tang truong vé kinh té
toan cau néi chung va su bing nd cia nganh xay dung la nhiing yéu té chinh thic day su ting

! http://www.stoneupdate.com/news-info/latest-stuff/844-study-continued-countertop-growth-worldwide
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truong vé nhu cau st dung vt liéu countertop. Trong dé, thi trudng Chau A Théi Binh Duong 1a
thi truong tiéu thu nhiéu nhat vat liéu countertop véi 47,6% thi phan (ndm 2016) va duoc du bao
s& tang 1én 48% vao nim 2018. Pung thir 2 14 thi trudng Bac My véi khoang 16,2% thi phan
(nam 2016); ting truéng trung binh 3,4% mbi ndm va udc tinh dat dén 80,3 triéu m2 vao nim
2018. Tiép theo 1a dén thi truong Nam Phi, Trung Pong (13,6% niam 2016); Tay Au (10,3%),
Nam Trung My (7,73%) va Pong Au (4,43%). Cac thi truong nay déu dwoc dy bao s& ting
truong it nhat dén nam 2018 tuy nhién, véi tbe d6 cham hon.

Nam Phi,
Trung Déng
14%

Nam, Trung My
8%

Co cdu thi trwong countertop toan cau (theo khu vuc) niam 2016

Viéc lva chon nguyén vat liéu 1am mit ban bép va cac tng dung bé mit khéc (countertop)
phu thudc vao rat nhiéu yéu té nhu thoi quen tidu dung, chi s6 kinh té, mic d6 dau tu...Do vay,
tai c4c thi truong khac nhau, xu huéng va nhu cau sir dung cac loai vat liéu countertop ciing khac
nhau.

Thi trudng M§: Theo bao cdo nghién ctru cua The Freedonia Group, nhu cau countertop
tai thi truong My dat khoang 66,5 triéu m? ndm 2016 va duoc du bao s€ tiép tuc tang 4,2% moi
nim, nang tong nhu cau 1én 75 triéu m? nam 2019. Trong d6, nhu cau s dung laminate nim
2016 dat 29,7 triéu mz, chiém thi phﬁn cao nhét véi 44,7% thi phﬁn. Tuy nhién, vat liu nay da
dén giai doan bdo hoa va s& co xu huéng nhudng thi phan cho cac nguyén vt liéu méi. Ding
sau laminates 1a da tu nhién (19,1%) va solid-surfaces (13%).

P4 nhan tao 1a vat liéu co téc do ting trudng cao nhat hién nay véi 5,8% mdi nim. Nim
2016, nhu cau str dung da nhan tao dat khoang 5,3 triéu m2, chiém 8% thi phﬁn countertop My.2
Dy kién, thi phan cta d4 nhan tao s& dugc ma rong 1én 8,5%, tuong dwong voi 6,4 triéu m2 nam
2019. Theo két qua nghién ctru vé xu hudng thiét ké noi that caa NKBA3 — mot tap chi Noi that
ndi tiéng tai My, viéc str dung da nhén tao trong nganh countertop s& tiép tuc 1a xu thé phd bién
nhat trong nhimg nam téi. DAy 1a nhiing diu hiéu tich cyc thé hién tiém ning phat trién cta thi
truong My.

2 http://www.investorideas.com/news/2015/homebuilder/09173.asp
3 https://www.nkba.org/Press/Releases/2017-press-releases/more-americans-favor-contemporary-or-transitional-kitchen-
styling-according-to-research-conducted-by-nkba
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Thi trwong Uc: Trong nhimg nim gan day, thi trudong countertop tai Uc dang c6 su
chuyén bién ro nét trong co cau thi phan gitra cac loai nguyén vat liéu. Cy thé, véi nhimg wu viét
vé co li tinh so vé&i da ty nhién, su da dang vé mau sic, lgi thé vé gia ca, d4 nhan tao dan dan
chiém linh duoc thi truong. Pac biét, viéc phét trién nhitng mau bé mat giéng da tu nhién
(marble, granite) cang lam tang loi thé cua nguyén lidu da nhan tao; trong khi d6, da ty nhién
ngay cang can kiét va con ngudi cang ngay cang co y thuc hon trong viéc bao vé moi truong. Vi
vy, da nhan tao dang dan dan thay thé da ty nhién. Nam 2003, d4 tu nhién Granite uéc tinh
chiém khoang 20% thi phan benchtop tai Uc, ¢4 nhan tao chiém khoang 7%. Nam 2009, thi phan
da ty nhién wdc tinh chi con 12%, trong d6 da nhan tao chiém khoang 32% thi phan. Nam 2012,
thi phan cua da tu nhién tiép tuc giam xuéng 10%, trong khi d6 thi phan cta da nhan tao lai tiép
tuc ting thém 3% va chiém 35% thi phan. Nam 2014, thi phan caa d4 nhan tao tiép tuc ting 1én
39% va c6 thé dat khoang 41% vao nam 2017.*

Thi trwong Chau A — Thai Binh Dwong: la thi truong trong diém, c6 nhu cau vat ligu
countertop cao nhat hién nay, trong d6 dang chu y nhat 1a Trung Quéc, Nhat Ban, Han Quéc, An
D9, ... Tai khu vuc thi trudng nay, solid surfaces dang duogc sir dung phd bién nhat do gia thanh
ré. Da nhan tao duoc coi 1a dong san pham cao cip. Tai trung Qudc, theo bao céo tir Freedonia
Group INC.?, nam 2015, nhu ciu sir dung d4 nhén tao lén t&i 22,7 triéu m2 — gap 3,5 lan thi
truong My. Tai Nhat Ban, tong thi phan cua granite va quartz & mtc 20%. Granite dang duoc ua
chudng thir 2 va da nhén tao goc thach anh dang dan duoc céc designer biét ti. Day 1a céc thi
truong 16n, tiém ning cho vat liéu d4 nhéan tao phat trién.

8.2. Nhu cdu sir dung Pd nhén tao géc thach anh trén Thé gidi

Theo bao cdo Global Engineered Quartz (E-Quartz) Countertops Market6 cta Freedonia
Group INC., nhu cau sir dung d4 nhan tao trén thé gioi di ting trung binh hang niam khoang
15,54% trong giai doan 2011-2015. Con sé nay du kién s& tang 1én dén 16,77% trong giai doan

* http://www.infotile.com/pdfFile/Product/ProductFile/8042014120117.pdf
> http://www.freedoniagroup.com/Residential-Kitchen-And-Bathroom-Countertops-In-China.html

6 http://www.reportsnreports.com/reports/799568-global-engineered-quartz-e-quartz-countertops-market-insights-and-

analysis-sizing-growth-and-forecasts-2016-2021-by-volume-by-value-by-sector-residential-commercial-by-region-north-

america-eu-rformance.html.
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2016-2021. Nhu vy, c6 thé thiy, da nhan tao méi chi & budc dau cua giai doan phat trién trong
vong doi san pham va duoc du béo s& bude vao phat trién manh mé nhét trong nhitng nam t4i.

I Nhuaténg
hop
25%

ba thach
anh c6 téc
do tang
trudng
nhanh nhét

b4 cam
thach =
2%

b4 thach
anh
10%

THI PHAN

e

Giai doan phat trién Giai doan ting truéng Giai doan béo hoa Giai doan suy thoai

D4 nhan tao dang chiém khoang 10% thi phan countertop toan cu. Theo udc tinh ciia
Freedonia, thi phan ctia d4 nhan tao dang dwoc mo rong va dan hay thé cac vat liu truyén thong
nhu laminate, d4 ty nhién marble....; tham chi giir vi tri din dau tai mot sb thi truong nhu Uc
(khoang 40% nim 2016), Isarel (86% nam 2016). Tai c4c thi truong trong diém khu vuc Béc
MY, d4 nhan tao van con 12 vat liéu méi duge biét dén. Do vay, thi phﬁn cua loai vat li¢u nay van
con kha khiém tén v6i khoang 8% & My va 18% ¢ Canada (ndm 2016). Tuy nhién, theo két qua
nghién ciru vé xu hudng thiét ké ndi that cia NKBA7 — mot tap chi Noi that noi tiéng tai My,
viéc sir dung da nhén tao trong nganh countertop dang 1a xu huéng phd bién nhat hién nay va s&
tiép tuc phat trién trong nhitng nam toi. Pay la nhitng dau hiéu tich cyc cua thi truong, mé ra co
hoi phat trién cho cac nha cung cap da nhén tao ndi riéng va VCS STONE néi riéng.

9. Téng quan vé hoat dong ciia VCS STONE

9.1. San pham ciia VCS STONE

P4 nhan tao gbc thach anh thwong hiéu VICOSTONE® chira dén 93% cét lidu la thach anh
tu nhién dugc két dinh boi nhya polymer ciing véi cac thanh phan tao mau. San pham duoc san
xuit theo céng nghé tién tién nhat hién nay — Cong nghé rung ép vat liéu trong méi truong chan
khong (Compaction by Vibrocompresion Under Vaccum) chuyén giao tir hdng Bretone Spa
(Italia). P4 nhén tao gdc thach anh thwong hiéu VICOSTONE® khong chi da dang vé mau sac,
mau ma tir don mau toi da mau, mang day du cac dic diém phong phi cia da tu nhién ma con so
hitu c&c tinh chat co 1y vuot troi nhu kha nang chéng xudc, chong va dap, kha nang chéng tham
nude, 6 bén, udn, nén... Vi cac uu thé vuot troi, da nhan tao goc thach anh thwong hiéu
VICOSTONE?® I sy lya chon ly twdng cho cac ang dung bé mat trong nha, bao gdbm: mat ban
bép, ban trang diém, bon tam, bon ria, twong, quay bar, san nha va nhiéu tng dung khéc. San
pham cua VCS Stone lién tuc duoc cai tién dé dat duoc chit lugng tét nhat, than thién véi moi
truong, dap ung cao nhat yéu cau caa khach hang.

Q Pa dang miu méa: CO trén 100 mau san pham véi nhiéu dang bé mit doc dao dap tng
moi nhu cau va thi hiéu khach hang.

’ https://www.nkba.org/Press/Releases/2017-press-releases/more-americans-favor-contemporary-or-transitional-kitchen-
styling-according-to-research-conducted-by-nkba
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O Chat lwong vwot trdi: Pat céc tiéu chuan chat luong quéc té, dap tng cac chang chi
chuyén nganh nhu NSF, GREENGUARD, CE, Microbial Resistant (GreenGuard Environmental
Institute)...

Q Vé dep ddc dao: Vai chién lugc “canh tranh bang su khéc biét”, bo suu tdp san pham
VCS STONE tap hop nhiing thiét ké doc déo, tinh té ma chi riéng VCS STONE c¢6 dugc.

Ngay tir ndm 2010, san pham BQ100 (Quasar Light) cia VCS STONE duoc danh gia 1a
san pham dot pha véi do trang vuot troi so véi san pham cua cac nha cung cdp khac. Nam 2011,
VCS STONE tiép tuc ra mit san phdm BQ8270 (Calacatta) tai trién 1dm Verona Italia tao “cu
sb¢” trén thi truong da nhan tao qudc té, ddng thoi mé ra mot hudng phat trién méi cho nganh
cdng nghé san xuit d4 nhén tao thé gioi.

Niam 2012, bo suu tdp “Granite Looking” tiép tuc nhan duoc nhing tin hiéu tét cua thi
truong, thé hién 1o hudéng di cia VCS Stone — hudng toi vé dep tu nhién. Nam 2014, VCS
STONE ra mat bo suu tap “Exotic” véi nhitng san pham doc déo, tinh té chi riéng VCS Stone c6
duoc. Nhitng san pham nhu BQ8628 (Statuario), BQ8670 (Borghini)... dang la nhitng san pham
ban chay nhat hién nay cua VCS Stone va ciing 1 nhitng san pham gop phan tao xu hudng tiéu
ding tai cac thi truong Ién nhu My, Canada... Nam 2016, VCS STONE tiép tuc phat trién bo
suu tap san pham méi, doc ddo nhu Fusion, Veincut, Arabescato... CO thé thdy, véi ngudn cam
hiing bat tan tir thién nhién, VCS Stone lubn tim t0i va sang tao dé dwa nghé thuat va thoi hon
Va0 CAc san pham da, tao su khac biét trén thi trudng da nhan tao Quartz Surfaces.

9.2. Hé thong phan phdi ciia VCS STONE
Nam 2016 1a ndm VCS STONE day manh viéc phéat trién hé thong phan phdi, dic biét hé
théng phan phdi tryc tiép duéi thuong hiéu VICOSTONE® tai khu vyc Béc My.
Péi véi kénh ban hang truc tiép:

Tirndm 2011, Cong ty da thiét 1ap hé thong ban hang tryc tiép tai khu vuc Bic My thdng qua
cong ty STYLEN QUAZA LLC (VICOSTONE US). Tinh d&n nay, hé thdng ban hang cia
VICOSTONE US da dugc mé rong véi 04 trung tdm phan phéi, trong d6: mot tru sé chinh tai
Dallas bang Texas, mdt chi nhanh tai Houston bang Texas, m{t chi nhanh tai Chicago bang
Illinois va mot chi nhanh tai Atlanta bang Georgia.
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Ho trg marketing va ky thuat m- Hudng di cia san pham
md- Marketing t&i ngudi tiéu diing cuéi cling

Sor db phan phéi truc tigp

Cubi nam 2015, hé thdéng béan hang tryc tiép san pham dudi thwong hiéu VICOSTONE tiép
tuc dugc mo rong sau khi Cong ty me Phenikaa thanh lap cong ty VICOSTONE CANADA dong
thoi ma va dua vao van hanh 01 kho hang tai Toronto Canada tir thang 3/2016, nang tong sé kho
hang tai Bic My 1én nam (5). Theo ké hoach, trong nim 2017 VICOSTONE CANADA s& tiép
tuc mé thém co so tai Quebec dé phan phéi cho toan bo thi truong Péng Canada.

Péi véi kénh ban hang gian tiép:

Hién nay, kénh ban hang gian tiép van la kénh ban hang chinh cia VCS STONE. Céc nha
phan phdi caia VCS STONE déu 1a céc cdng ty 16n, co ning luc tai chinh, c6 day du co s vat
chat va rat c6 uy tin trén thi truong vat liéu xay dung va trang tri noi thit. Giao hang nhanh, kha
nang phat trién san pham tét, khac biét va trén hét 1a su cam két chat ch& cia VCS STONE da
dugc cac khach hang, d6i tac déanh gia cao va hoan toan tin tudng.
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9.3. Th trwong ciia VCS STONE

Nim 2016, tong doanh thu xuat khau ciia VCS STONE dat 114,89 tri¢u USD, ting truéng
22,39% so v&i nam 2015 (93,87 triéu USD). Doanh s6 xuat khau tiép tuc tap trung & 03 thi
truong chinh 13 Chau My, Chau Uc va Chau Au, cu thé nhu sau:

CO CAU DOANH THU VCS STONE NAM 2016 THEO TH|
TRUONG

‘. o
Chéu AU. 012% Khac :1.2%

Chau Uc. 021%
Chau M§y. 066%

Trong do cac thi truong chinh gom My, Uc, Bi, Canada va Anh, dat kim ngach xuét khau
khoang 109,66 triéu USD, chiém 95,45% tong doanh so6 xuat khau cua VCS STONE.

Thi truong My tiép tuc 14 thi truong I6n nhat véi tong kim ngach xuat khau dat trén 69,35
triéu USD, chiém khoang 60,36% ty trong doanh thu, ting truéng khoang 35, 7% s0 voi nam

2015. Pay 1a thi trudng c6 toe do ting truong manh nhat va 1a thi tredng trong yéu trong co cau
doanh thu VCS STONE.
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9.4. Hoat dpng Marketing ciia VCS STONE

Nam 2016 12 naim VCS STONE dau tu manh vao cac hoat dong marketing nham quang bé
thuong hiéu “VICOSTONE® QUARTZ SURFACES”. Muc dich cua cac hoat dong marketing la
tang mirc d6 nhan dién thuong hiéu véi moi d6i twong khach hang (nguoi tidu dung, cac chuyén
gia trong nganh nhu don vi ché tac, Iap dat...); hd tro cong tac ban hang cua cac dai ly phan phdi
ciing nhu 16i kéo ngudi tiéu dung dén véi thwong hiéu VICOSTONE®.

MGt trong nhitng dy an trong diém cua cong ty nam 2016 la xay dung hé thong nhan dién
thuong hiéu nham day manh mic d6 nhan biét cua thuong hiéu VICOSTONE cling nhu nang
cao sirc canh tranh trén thi truong quéc té. Cong ty da hop tac véi don vi tu van DDB truc thudc
tap doan Omnicom c6 tru & tai New York, Hoa Ky va la mot trong nhiing don vi tu van hang
dau trong nganh truyén thdng quang céo thé gioi dé cung xay dung bod nhan dién thuong hiéu
cho Téap doan Phenikaa va thuong hiéu VICOSTONE®. Du kién trong qui II nam 2017, cong ty
s& t6 churc L& cong b thuong hiéu dé ra mét cac théng tin vé dinh hudng phat trién ciing nhu
dién mao méi cua thwong hiéu VICOSTONE®.

Nam 2016, VCS Stone ciing tap trung vao cic hoat dong Digital Marketing nhu tang
cuong cac hoat dong twong tac trén mang xa hdi Facebook, Houzz, Pinterest; dwa vao van hanh
va khai thac website méi: vicostone.com va trién khai céc ung dung trén dién thoai cho website
vicostone.com. Cong ty ciing chu trong hon viéc quang cao trén cé4c tap chi chuyén nganh quéc
té uy tin nhu Stoneworld, céac tap chi Countertop, K&B (M¥); Azure, Index —Design (Canada). ..
dé gigi thidu va quang ba san pham.

Bén canh viéc diy manh Digital Marketing, cong ty van duy tri cac hoat dong marketing
truyén théng. Viéc tham gia céc trién 13m quoc té tai cac thi trudng trong diém nhu KBIS (M¥);
IDS (Canada), Vietbuild (Ha Noi & TP H6 Chi Minh) 1a co hoi dé gici thicu san pham mai ra thi
truong. Cong ty ludn co6 chinh sach hd tro tdi da cho khach hang bang viéc cung cap cac cong cu
marketing nhur to roi, binders, mau thyc té..

Bang viéc thuc hién nhiéu kénh marketing khac nhau, thuong hi¢u “VICOSTONE® QUARTZ
SURFACES” dang duoc nhan biét nhiéu hon trong nudce cling nhu trén thi trudng quoc te.

9.5. Cong ngh¢ va thiét bi

San pham da nhan tao géc thach anh dugc san xuit theo céng nghé “Compaction by
Vibrocompresion Under Vaccum” (Cong nghé rung ép vat liéu trong méi truong chan khéng).
Cong nghé nay cho phép két dinh céac hat cdt liéu khd bang chat két dinh chuyén dung, rung va
ép trong mdi trudng chan khong dé tao ra loai da nhan tao khong chi cé dic tinh ky thuat vuot
troi, ma con co tinh tham my cao ma cac loai da 6p lat san xuét boi cac cong nghé khéac khong
thé c6 dugc.

R
5
i (=
ays
]
L/ \T/ L*/ Nguyén vat li¢u Rung ép trong Hoan thié‘n trén
dwoc tron dong nhit mai truong day chuyén mai
A chén khéna
Nap nguyén vét li¢u
dau vao

M® hinh cong ngh¢ sdn xudt dd nhén tao
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Véi ban chat 13 vat liéu compozit, san pham d4 nhan tao thuong hiéu VICOSTONE 14 loai
vat liéu bp lat khdng nung, do vay:

- Tiét kiém duoc ning luong (nhiét ning) do khong phai nung & nhiét d6 cao nhu cac
loai vat liéu 6p Iat nhan tao theo cac cong nghé khac;

- Khéng c6 khi thai tir qua trinh dudng hd nhu cac loai vat liéu 6p lat qua nung khac;

- Tiét kiém téi da dién ning do viéc dudng ho sir dung dau tai nhiét tudn hoan va duoc
kiém soét chinh xac thdng qua hé théng kiém soéat hién dai.

San pham da nhan tao thuong hiéu VICOSTONE chira dén 93% cét liéu thach anh (mét
trong nhitng khoang chdt tu nhién cé dé cing cao nhat) dugc két dinh bai nhua polymer cling
vé6i céc thanh phan tao mau sic. Nguyén vat lidu dugc dinh lwong hoan toan tu dong theo cong
thire phdi liéu da tinh toan trudc. Hé thdng tron nguyén vat liéu s& dong nhat toan bo nguyén vat
liéu thd ban dau, chuyén dén khudn tao hinh truéc khi chuyén sang qua trinh rung ép vat liéu
trong moi trudng chan khong sau d6 duoc mai bong dé tao ra san pham hoan hao nhu mong doi.

Sy phdi tron hai hoa cac thanh phan nguyén vat liéu va mot “know-how” doc déo di tao ra
nhitng tim da da dang vé mau sac, mau ma tir don mau t&i da mau, mang day du cac dic diém
phong phi ciia d4 tu nhién nhung s& hitu cac tinh chit co 1y vuot troi nhu kha nang chong xudc,
chéng va dap, kha ning chdng thim nudc, d6 bén, udn, nén,.... VICOSTONE QUARTZ
SURFACES la nguyén vat li¢u 1y tuéng cho cac tng dung sau:

- Trong cdng nghiép xay dung: sir dung cho lat san, 6p tuong, thém cira so, bac thang,
hé thdng san chiu luc.

- Trong cong nghiép do ding va noi that: Ung dung 1am mat ban vian phong, mat ban
quay thu ngan, cac bé mat chong axit trong phong thi nghiém, ban bép, ban quay ruou,
ban trang diém, phong phau thuat caa bénh vién, trang tri phong tam...

9.6. Bdo hg cac quyén sé hiu tri tué

La mot trong nhiing cong ty hang dau thé gisi trong linh vuc san xuat da nhan tao thach
anh cao cap, v6i thuong hiéu ndi tiéng va cac san pham doc dao - khac biét, VCS STONE nhan
thirc sdu sic tim quan trong cua viéc bao ho cac tai san vo hinh nay.

Hién nay, nhan hiéu VICOSTONE di duoc diang ky bao ho tai Viét Nam va trén 50 qudc
gia trén thé gidi trong d6 co cac thi truong chu chdt cua Cong ty nhu: My, Canada, Uc, New
Zealand, EU, Argentina ....

Cung vai viéc dang ky bao ho, Cong ty cling tang cuong ap dung cac bién phap noi bo
quan ly chit ché trong viéc bao vé bi mat cong nghé, thiét bi may moc, day chuyén... nhu
nghiém cam str dung cac thiét bi quay phim, ghi hinh tai cac khu vuc hoat dong san xuit kinh
doanh, toan thé can bo cong nhan vién ky cam két bao mat, dam bao khdng 1am ro ri bat ky
thong tin, tai liéu bao mat nao ra bén ngoai trong sudt quéa trinh cdng tac va ké ca khi khéng con
lam viéc tai Cong ty.

Cong ty cam két tuan thu cac quy dinh bao ho theo phép luat trong nude va cac didu wdc
quéc té; cac san pham, phan mém wng dung phuc vu cho hoat dong san xuat kinh doanh tai Cong
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ty déu duoc str dung ban quyén va/hoic duoc su cho phép cua nha cung cap/san xuat, dam bao
nhan duoc su hd trg nhanh chéng va hiéu qua khi gap sy ¢6 phat sinh. Viéc dat tén san pham,
thwong hiéu ciing duoc tién hanh trén co s timg budc chat ché, duoc tra ciru va ra soat can
trong, nghiém tic, dam bao khdng bi tring lap hoic gay nhdm 13n véi cac san pham khac da ton
tai trén thi truong. Chinh nhitg hanh dong trén, d gop phan rat 16n trong viéc han ché rui ro
tranh chap quyén s& hitu tri tué caa Cong ty véi cac doanh nghiép khéc trén thi trudng.

9.7. Cong tac mai trwong va An toan lao dong
a. Cong tac moi truong

Bao ton moi truong sinh thai, dam bao mai truong bén vitng 1a mét trong nhitng ndi dung
vu tién trong chién lugc phét trién cua Cong ty. Hién nay, VCS STONE st dung cdng nghé hién
dai, tién tién nhat trén thé gisi trong linh vuc da nhan tao, c6 mirc d6 tu dong hda cao, han ché
t6i da sy can thiép thu cong, dam bao an toan cho ngudi lao dong trong qué trinh van hanh va
ting ning sut lao dong. Bén canh do, cac cong doan, céc thiét bi phu tro cho day chuyén san
Xuat chinh, may moc chinh ciing phai duoc thiét 1ap va quan 1y, dua ra huéng din, quy dinh van
hanh dam bao vira tiét kiém ning lugng vira dam bao an toan cho nguoi lao dong va thiét bi,
hoan chinh toan bé quy trinh san xuét tir khau chinh dén cac khau phu tro lubn an toan va than
thién moi truong.

Chuong trinh hoat dong bao vé moi trueong caa Cong ty xac lap nhitng muc tiéu rd rang va
ké hoach hanh dong cu thé nham dam bao viéc duy tri va tuan tha nghiém ngat hé thong quan Iy
moi trudng theo tiéu chuan 1ISO 14001: 2004 va céc tiéu chuan quéc té vé méi trudng, vé sinh,
an toan thyc pham theo cac chang chi NSF, GreenGuard, Microbial Resistant.

Céc hoat dong bao vé maéi trudng duoc thuc hién qua viéc dinh ky kiém tra, danh gia hé
thdng quan 1y méi trudng, tir d6 dua ra cac bién phap phong ngira va cai tién nham dap ung toi
da nhitng yéu cau dat ra trong chinh sich méi trudng cua Cong ty cling nhu giai quyét kip thoi
c4c van d¢ lién quan khac vé mai truong.

Bén canh viéc nghiém tuc tuan thi cac quy dinh phap luat vé méi trudng, Cong ty ddng
thoi thuc hién nhiéu giai phap nham cai thién mai truong, giam thiéu nhitng tac dong tiéu cyc tsi
moi truong sinh théi trong qua trinh san xuat kinh doanh nhur:

- St dung hé thdng xir 1y nudc thai hién dai, tai ché 100% luong nudc thai san xuat va sinh
hoat dé tuan hoan tré lai, phuc vy san xuit

- Sirdung vat liéu thai tir cac day chuyén san xuét d4 nhan tao dé san xuét gach bé tdng bot,
giam thiéu viéc thai chat thai rin ra méi trudng, khép kin chu trinh san xuét;

- Nghién ciu va tng dung cdng nghé san xuit da nhan tao str dung bio-resin, mot loai nhua
¢ ngudn gdc thue vat, hoan toan than thién véi méi trudng.

- Sir dung nguyén vat liéu tai ché nhu st phé thai, kinh guong phé thai, da thach anh tai
ché... dé san xuat vat liéu composite cao cap, giam nhu cau ddi véi nguyén vat liéu gdc;

- Téi sir dung cac ngudn nhiét thai ra tir day chuyén dé st dung vao chinh qua trinh san xut,
t6i da hoa hiéu qua viéc sir dung cac ngudn ning lugng;
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- Sir dung hé thdng loc bui, thu gom bui trong suét qua trinh san xuat, dam bao méi trudng
khong khi trong sach;

Chuong trinh Kaizen 5S dugc trién khai trong toan Cong ty, trong nhitng ning gan day da
tao ra mot moi truong xanh, sach, lanh trong lao dong san xuit. Va hiéu qua qua cac budi dao tao
va trién khai thuc té, moi nguoi da nhan thace duoc tam quan trong va hiéu qua mang lai tu
chuong trinh Kaizen 58S, 1gi ich khéng chi cho Coéng ty ma cho chinh nguoi lao dong thdng qua
cac cai tién trong cong viéc hang ngay.

b. Céng tic an toan lao déong

Cong tac an toan lao dong va vé sinh cong nghiép luén dugc cha trong: cac quy pham, noi
quy ATLD duogc phd bién dén toan thé nguoi lao dong, tai cac vi tri c6 nguy co xay ra mét an
toan hoic chay nd déu duoc treo bién canh bao nham gitip ngudi lao dong biét dé dé phong.

Viéc huan luyén an toan lao dong va trang bi bao ho cho ngudi lao dong duoc thyc hién
nghiém tic va day du, phuong tién bao vé ca nhan duoc cung cip theo dung quy dinh cua phép
luat. Doi ngii an toan vé sinh vién tai cac don vi truc tiép san xuat duoc huan luyén day du, thuong
xuyén di phat huy tdt tac dung ngin ngira, phong chéng TNLP va bénh nghé nghiép. Hang nim
Cong ty t6 chuc nhiéu dot tap huan, dién tap nham gidp can bo cdng nhan vién biét thao tac, wng
phd su ¢b xay ra. Cac khoa chuyén dé lién tuc duoc hudng dan téi ngudi lao dong nhu:

- T6 chic cac khda huan luyén an toan lao dong cho 100% CBCNV méi vao 1am viéc
- Thudng xuyén t6 chirc cac cudc tap huan va dién tap PCCC cho Doi PCCC co so

- Phé bién, dién tap ang pho su ¢b chay tran hoa chat.

- Pao tao so cip ciru cho cac ddi so cap ctu, ung phd khan cap.....

VCS STONE luén tuan thu cdng tac kiém soat an toan vé sinh lao dong trong moi hoat
dong san xuat truc tiép cling nhu gian tiép, do d6 trong nhitng nim qua Céng ty chua xay ra
truong hop tai nan lao dong nang nao.

Thuc hién cac quy dinh ctia Nha nuée, Cong ty da tién hanh kiém dinh tat ca céc thiét bi cé
yéu cau nghiém ngat vé An toan lao dong, kham stc khoe dinh ky cho CBCNV, t6 chirc do méi
truong lao dong, quan tric moi truong 2 lan/nam véi két qua déu dap tng yéu cau caa Luat moi
truong va DPanh gia tdc dong mai truong.
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9.8. Co céu té chirc nhan sw

a. So dbté chic

[ PAI HOI PONG CO PONG —‘

l' BAN KIEM SOAT
HOQI PONG QUAN TRI
‘( TIEU BAN TONG HQP
[ B. QTRR-KTNB } > TONG GIAM POC
e ’ Ve ) r ( !
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L p . KY THUAT
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—— r ) IS1 NHA MAY 1
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{ BAN QLDA NHA‘
CHUNG CU 5| X.NGHIEN
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S| P. TONG HQP
. > p.VATTU
>| BAN QHCP

b. Co cdu nhan sy

Tong s lao dong cua VCS STONE tai thoi diém ngay 31/12/2016 14 614 ngudi. Lao dong
trong Cong ty hién nay da sd thudc lao dong tré (dudi 35 tudi) (~68,89%), véi luc luogng lao
dong nam 1a chu yéu (85%), va hau hét da duoc qua dao tao nghé (98%).

Co cdu nhan su theo trinh do

Nim 2014 Nim 2015 Nim 2016 Tyle

tang
STT  Trinh d9 % ool Sb | ren b o 1650
y1¢ y1¢  Sblwgng TY1&  vgi2014

ooy ) e 6 (g (%) (o
1 | Trén dai hoc 12| 1,99 9| 155 8| 130| -3333
2 | Dai hoc 167 | 27.65 148 | 2547 157 | 2557|  -5.99
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3 Cao déng 79| 13,08 72| 12,39 80| 13,03 1,27
Trung cép, SO
4 ckp. CNKT 337 | 55,79 344 | 59,21 357 | 58,14 5,93
5 | Laodongphd 9| 1,49 8| 1,38 12| 195| 3333
théng
Toéng 604 100 581 100 614 100
1,95% 1.30% OTrén Dai hoc
~—95.5704, OPai hoc
g !;-/ D Cao ding
x'f;f:':'y
4 OB B Trung cip, so cap,
CNKT
58,14% 13,03%  mLao déng phd
thong

Co ciu lao dong theo trinh dd (2016)

Co ciu lao déng theo gigi tinh

Nam 2014

Nam 2015

Nam 2016

Ty I¢ tang
TT  Gioi tinh P X 2016 so voi
S0 yyie Sblomg TyIE . O°  TyI¢  nim 2014 (%)
e 6)  (ngwdi)  (6) (%)
(nguoi) 2 (nguoi)
1 | Nam 505 | 83,61 492 | 84,68 522 | 85,02 3,37
2 N 99 | 16,39 89 | 1532 92| 14,98 7,07
Téng 604| 100 581| 100 614 100
ONam
' BN

Co céu lao ddng theo giéi tinh (2016)

Co ciu lao déng theo tinh chat cong viéc

Nam 2014 Nam 2015

4
A

Nam 2016

Nhom cong viéc )
gVI¢ So luwgng

(nguoi)

S6 lwong
(nguoi)

Ty 18
(%)

Ty 1
(%0)

Ty 1€
lwgng (%)

(nguoi)

Lao dong gian tiép - HO

\ z 239
trg san xuat

39,57 201 | 34,60 220 | 35,83
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Ho tro san xuat

M Céng nhan truc tiép

san xuat

Co ciu lao ddng theo tinh chat cong viéc (2016)
Co ciu lao donq theo d tuoi

2 Ssgtg nhéan truc ti€p san 365 | 6043 380 | 65.40 o
Téng 604 100 581 | 100 614 | 100
///’
/
35,83% OLao dng gian tiép -

Niim 2014 Nim 2015 Nim 2016
TT | Dotudi  Sélweng  Ty1é  Sélwong = Tylé  Sblugng Ty I¢
(nguoi) (%) (nguoi) (%) (nguoi) (%)
1 [19-24 47 7.78 31 5,34 28 4,56
2 [25-34 435 72,02 39| 6816 395| 64,33
3 [35-44 100 | 16,56 128 22,03 166 | 27,04
4 [4554 19 3,15 22 3,79 20 3,26
5 |>55 3 0,50 4 0,69 5 0,81
604 100 581 100 614 100

m19-24

[25-34

35-44

@45-54

@>55

Co céu lao dong theo dd tudi (2016)

c. Gigi thigu nhan s chii chét

Héi dong Quan tri Cong ty c6 5 thanh vién:

- Ong Ho Xuén Ning Chu tich

- Ong Nguyén Quéc Truéng Thanh vién
- Ong Pham Anh Tuin Thanh vién
- Ba Nguyén Diéu Thiy Ngoc Thanh vién
- Ba Nghiém Thi Ngoc Diép Thanh vién
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Trong d6: Ba Nghiém Thi Ngoc Diép 1a thanh vién doc 1ap; Ong H6 Xuéan Ning, Ong
Nguyén Quéc Truéng va ba Nguyén Diéu Thiy Ngoc 1a thanh vién khong diéu hanh
Ong Hé Xudn Ning: Chii tich HPQT
- Sinh ngay: 04/11/1964
- Trinh d6 chuyén mon:
Tién si ky thuat
Thac si quan tri kinh doanh
- Chtc vu dam nhan tai cac cong ty khéc:
Chu tich HPQT — Tong Giam dé¢ CTCP Phuong Hoang Xanh A&A
Chu tich HBDQT CTCP Style Stone
Chu tich HDQT CTCP Tu van quan Iy dy an VPM — Ha Noi
Ong Nguyén Quéc Truéng: Thanh vien HPQT
- Sinh ngay: 01/01/1964
- Trinh d6 chuyén mén: K¥ su dong co dbt trong
- Chuc vy dam nhan tai cac cong ty khéac: Khéng
Ong Phgm Anh Tudn: Thanh vién HDQT
- Sinh ngay: 12/09/1981
- Trinh d6 chuyén mén: Tién si Vat liéu Cao phan tir va T6 hop
- Chutc vu dam nhan tai cac cong ty khéac:
Pho TGD CTCP Phuong Hoang Xanh A&A
Ba Nghiém Thj Ngoc Digp: Thanh viéen HPQOT
- Sinh ngay: 14/05/1987
- Trinh d6 chuyén mon: Ct nhan ngoai ngir
- Chtc vu dam nhan tai cac cong ty khac: Khdng co
Ba Nguyén Diéu Thiiy Ngoc: Thanh vién HDQT
- Sinh ngay: 12/03/1972
- Trinh d¢ chuyén mén: Cir nhan Kinh té
- Chuc vu dam nhan tai cac céng ty khac:

Ké toan truang CTCP COng nghé truyén thong da chiéu HTC.

Ban kiém soat gém 03 thanh vién:

- Ong Luong Xuan Man: Trudng ban
- Ong Nguyén Quéc Tuan: Thanh vién
- Ba Tran Lan Phuong: Thanh vién

Ong Lwong Xudn Mén: Trwéng Ban kiém soéat
- Sinh ngay: 20/07/1963
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- Trinh d6 chuyén mén: Cu nhén kinh té
- Chutc vu dam nhan tai cac cong ty khac:
Ké toan truong - Phé TGD CTCP Phuong Hoang Xanh A&A
Truéng BKS Cong ty CP Ché tac da Vigt Nam
Truong BKS Coéng ty CP Style Stone
Ong Nguyén Quéc Tudn: Thanh vién Ban Kiém soét
- Sinh ngay: 01/09/1964
- Trinh d6 chuyén mon: Thac sy Quan tri kinh doanh
- Chtc vu dam nhan tai cac cong ty khéc:
Truéng Phong T6 chirc Nhan s Cong ty tai chinh ¢ phan Dién lyc
Ba Tran Lan Phwong: Thanh vién Ban Kiém soat
- Sinh ngay: 04/10/1988
- Trinh d6 chuyén mén: Ctr nhan Luat kinh té
- Chutc vu dam nhan tai cac cong ty khéc:
Thanh vién Ban Kiém soat CTCP Ché tac da Viét Nam
Thanh vién HDQT Céng ty c6 phan tu van quan ly dy an VPM

Ban Tong giam déc, Ké toan truéng

- Ong Pham Anh Tuan Tong Giam ddc
- Ong Luu Cong An Ph6 Tong Giam dbc
- Ong Pham Tri Diing Ph6 Téng Giam déc
- Ong Nguyén Quang Anh Ph6 Téng Giam déc
- Ba Nguyén Thi Nga Ké toan truong

Ong Phgm Anh Tudn: Téng Gidm déc (Xem phan Thanh vién Héi dong quan tri)
Ong Luu Cong An: Phé Téong giam doc
- Sinh ngay: 15/07/1965
- Trinh d6 chuyén mén: Ky su dong luc
- Chuc vu dam nhan tai cac cong ty khac:
Giam dbc, Uy viéen HDQT CTCP Ché tac d¢a Viét Nam
Phé TGP - Uy vién HPQT CTCP Phuong Hoang Xanh A&A
Ong Pham Tri Diing: Phé Téng Gidm déc
- Sinh ngay: 18/10/1971
- Trinh d6 chuyén moén: Ky su co khi
- Chuc vu dam nhan tai cac céng ty khac:
Ph6 TGP - Uy vién HPQT - PTGD CTCP Phuong Hoang Xanh A&A
Chu tich HPQT CTCP Ché tac da Viét Nam
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Ong Nguyén Quang Anh: Pho Téng Gidm déc

- Sinh ngay: 29/06/1976

- Trinh d6 chuyén mén: Ky su may xay dung va xép do
- Chuec vu tai cdng ty khac: Khong co

Ba Nguyén Thi Nga: Ké todn truéng

- Sinh ngay: 15/12/1984

- Trinh d6 chuyén mén: Cir nhan kinh té, chuyén nganh ké toan

- Chuc vu dam nhan tai cac céng ty khac: Khong co

d. Thay @i nhan sw Hgi dong qudn trj, Ban Kiém soat, Ban Téng Gidm doc, Ké toan

truong
< Hoi ddng quan tri:

Trong nam 2016, HPQT c¢6 sy thay doi vé nhan sy nhu sau:

- Ong Tran Pang Loi théi giir chic vy ty vién HPQT ké tir ngay 30/06/2016

- Ba Nguyén Diéu Thay Ngoc duoc bau giir chirc vu ity vién HPQT ké tir ngay 30/06/2016
(Theo Ngh; quyét sé 02/2016 NQ/VCS-DHPCD ngay 30/06/2016 cia PHPCP bdt thiwong

nam 2016 CTCP VICOSTONE)

- Ba Nguyén Thi Nga thoi giir chic vy iy vién HDQT ké tir ngay 15/12/2016;

- Ong Pham Anh Tuan duoc bau giit chirc vu tiy vién HPQT ké tir ngay 15/12/2016.
(Theo Nghj quyét s¢ 33/2016 NQ/VCS-HPOT ngay 15/12/2016 ciia HPQT CTCP Pd thach

anh cao cdp VCS)

Ho va tén Chiic vu Ngay bé nhiém

Ong Ho6 Xuan Ning Chu tich 12 thang 06 nim 2014
Ong Nguyén Quéc Trudong Thanh vién 04 thang 08 nam 2015
Ong Pham Anh Tuan Thanh vién 15 thang 12 nim 2016
Ba Nguyén Diéu Thdy Ngoc Thanh vién 30 thang 06 nam 2016
Ba Nghiém Thi Ngoc Diép Thanh vién 25 thang 08 nam 2014

< Ban kiém soat:

Trong nim 2016, BKS ¢6 su thay ddi vé nhan sy nhu sau:

- Ba Nguyén Diéu Thay Ngoc théi gitr chirc vu Thanh vién BKS ké tir ngay 30/06/2016;

- Ong Nguyén Quéc Tuén dugc bau gitr chic vy Thanh vién BKS ké tir ngay 30/06/2016.
(Theo Ngh; quyét sé 02/2016 NQ/VCS-PHBCP ngay 30/06/2016 ciia PHPCP bt thwong

nam 2016 CTCP VICOSTONE)

Ho va tén Chirc vu Ngay bé nhiém

Ong Luong Xuan Mén Truéng Ban 04 thang 08 nam 2015
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Ba Tran Lan Phuong Thanh vién 04 thang 08 nim 2015
Ong Nguyén Quéc Tuan Thanh vién 30 thang 06 ndm 2016
% Ban Tong Giam déc:
Trong nam 2016, Ban TGP c¢6 sy thay ddi vé nhan sy va co cau nhu sau:

- Ngay 14/06/2016: HPQT c6 Nghi quyét sé6 19/2016 NQ/VCS-HPQT bé nhiém chic vu
PTGP dbi véi 6ng Nguyén Quang Anh;

- Ngay 15/09/2016: HPQT c6 Nghi quyét s6 30/2016 NQ/VCS-HPQT mién nhiém chuc
vu PTGD ddi véi 6ng Nguyén Thé Thai:

- Ngay 15/12/2016: HDQT c6 Nghi quyét s6 34/2016 NQ/VCS-HPQT mién nhiém chuc
vu TGP dbi voi 6ng H6 Xuan Ning va bod nhiém chic vu TGP ddi véi 6ng Pham Anh Tuan.

Ho va tén Chirc vu Ngay bé nhiém

Ong Pham Anh Tuan Téng Giam doc 15 thang 12 nam 2016
Ong Pham Tri Diing Ph6 Tong Giam d6c 17 thang 06 nam 2014
Ong Luu Cong An Ph6 Tong Giam ddc 17 thang 06 nam 2014
Ong Nguyén Quang Anh Ph6 Tong Giam ddc 14 thang 06 nam 2016

< K& toan trudng:

Trong nam 2016 khong cé sy thay doi Ké toan truong. Ba Nguyén Thi Nga tiép tuc giir
chuc vy Ké toan truong Cong ty.

Viéc thay ddi nhan su chu chét (thanh vién Hgi dong quan tri, Ban Kiém soat, Ban Tong
Gidm doc) da duge Cong ty cong b trén website ciia Cong ty tai dia chi www.vicostone.com va
bao c4o Uy ban chimg khoan nha nuéc, S& Giao dich chimng khoan Ha Noi kip thoi, tuan thu day
du cac quy dinh cta phép luat vé cong b thong tin.

e. Caccongty co lién quan

1. Cdng ty me - CTCP Phuong Hoang Xanh A&A (PHENIKAA)

Tén giao dich: A & A Green Phenix Joint Stock Company

Tén viét tat: Phenikaa

Tru sé: S6 167 phd Hoang Ngan, phudng Trung Hoa, quan Cau Gidy, TP. Ha Noi, Viét Nam
Vén diéu 1¢&: 1.600.000.000.000 ddng (M6t nghin sau tram ty dong)

Tel: +844 3555 1411 Fax: +844 3368 7095

Email: info@phenikaa.com Website: www.phenikaa.com

Linh vuc hoat dgng chinh:
- San xuét cong nghiép

- Tu van thiét ké

- Xay lap

- Khai khoang va Bat dong san
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- Thuong mai va dich vu
- Giao duc va dao tao

Cé&c cOng ty thanh vién ciza Phenikaa:

Khdi San xuét cong nghiép:

- CTCP Pa thach anh cao cip VCS (ty 1¢ s¢ hitu 72,49% von diéu 1€)
- CTCP STYLE STONE (ty I¢ s hitu 99,93% von diéu 16)

- CTCP Ché tac da Viét Nam (ty 1¢ sé hizu 50,55% von diéu 16)

- Co6ng ty TNHH mot thanh vién Dau tu va Ché bién khoang san Phenikaa (do Phenikaa s¢
hiru 100% von diéu 16)

Khbi tu van thiét ké va xay lip:

- CTCP Tu van Quan ly du &n VPM — Ha Noi (ty 1¢ s¢ hitu 87,82% von diéu 16)
- CTCP Tu van Thiét ké va Cong nghé Sitetech Toan cau (ty 1¢ s¢ hizu 59,38% von diéu 16)

Khbi Thuong mai dich vu

- CTCP Trung tdm Séc G3 (ty I¢ sé hiru 97,6% von diéu 1¢)
- Cong ty Stylenquaza LLC. DBA (VICOSTONE US) dugc thanh lap thang 11 nam 2010,
tru s& chinh tai 11620 Goodnight Lane, Suite 100, Dallas, Texas, My.

- Cong ty Vicostone Canada INC. dugc thanh lap thang 11 nam 2015, tru s¢ chinh tai 341
Edgeley BLVD Vaughan, ON L4K 3Y2, Canada.

VICOSTONE US va VICOSTONE Canada la hai céng ty cua Tap doan Phenikaa dugc
thanh 1ap va hoat dong bén ngoai lanh th Viét Nam, truc tiép phan phdi san pham d4 nhan tao
gdc thach anh thwong hiéu VICOSTONE tai khu vuc Bac My (M¥, Canada).

2. Cong ty lién két: CTCP Ché tac da Viét Nam
Tén giao dich: Vietnam Stone Work — Top Fabrication Joint Stock Company
Tén viét tat: STONE VIETNAM

Dia chi: Khu Céng nghiép Céng nghé cao, Khu Céng nghé cao Hoa Lac, xa Thach Hoa,
huyén Thach Thét, TP. Ha Nbi.

Vén diéu 1é: 65.127.500.000 dong (Sdu mueoi lam ty, Mdt tram hai mwoi bay triéu, nam trdam
nghin dong) twong Gng véi 6.512.750 CP

S6 CP VCS Stone s¢ hau: 2.044.800 CP tuong duong 20.448.000.000 ddng (Hai muoi 1y,
bén tram bon muwoi tam triéu dong); chiém 31,40% vén didu 1.

Linh vuc hoat déng chinh: Puoc thanh 1ap vao ngay 13/02/2007, CTCP Ché tac da Viét
Nam hoat dong trong linh vuc tu van, thiét ké, gia cong, ché tac cac san pham da nhan tao gdc
thach anh thuong hi¢u VICOSTONE st dung trong noi that gia dinh, nha hang, khéach san, van
phong va cac du 4n cao cip. CTCP Ché tac da Viét Nam duoc xem nhu mot “mit xich” quan
trong cau thanh nén chu trinh san xuat san pham khép kin tir khau san xuat da tim l6n dén khau
gia cng, ché tac va lp dat san pham hoan thién cua Tap doan.
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10. C4c ri ro trong yéu cia VCS STONE

Linh vuc SXKD chinh cua VCS STONE ludn phai d6i mat véi nhiéu rai ro, hoic cac su
kién khong chic chin nam ngoai ké hoach du kién trudc, bao gdm céc rui ro bén ngoai va noi tai
Cong ty. Nhiing rai ro trong yéu nay cé thé anh huong xau dén hoat dong SXKD, tinh hinh tai
chinh va két qua hoat dong cia VCS STONE; nhung ciing c6 thé 1a nhitng co hoi méi d¢é Cong
ty phat trién, néu co thé tan dung dugc. Cong ty da ddy manh cdng tac Quan tri Rui ro, théng qua
viéc xay dung, phan tich danh muc cac rui ro lién quan téi viéc thuc hién cac chién lugc phat
trién, ciing nhu trong cac hoat dong san xuat kinh doanh hang ngay; song song véi viéc phét trién
cac phuong 4n nhiam giam thiéu va han ché anh huéng cua cac rui ro ndy, véi muyc tiéu chap
nhan mot mac rai ro nhat dinh dé dam bao tan dung téi da moi co hoi va thach thirc dé phat trién,
chi khéng nham muc dich phong tranh hay loai bo hoan toan cac rai ro. Danh muc cac rai ro
duge Cong ty x4c dinh 1a trong yéu nhu sau:

Kha nang

Mirc do

STT Tén ri ro M0 ta rai ro X . »
xay ra anh hwong
1 Phat trién thi | Rai ro doanh nghiép khéng phét trién | Rat cao Rat nghiém
truong, xay dung | va mé rong duoc thi truong hoac thi trong
loi  thé canh | phan bi thu giam so Vi hién tai.
tranh vé giao
nhan
2 Nguon  nguyén | Rii ro chat luong nguyén vat ligu, héa | Rét cao Rat nghiém
vat liéu chat khong dap ung duoc yéu CAU san trong
xuit hoic mat 6n dinh ngudn cung
NVL.
3 Hoat dong san | Rui ro hé thdng may moc san xuat hoat | Trung binh | Rat nghiém
Xuat dong khong dat hiéu qua kinh té cao, trong
hoic bi hoat dong san xuét b gian doan
4 Chat luong | Rui ro khong dam bao duoc doi ngii | Cao Nghiém
ngudn nhan lyc | nhan su; dic biét 14 cac nhan sy chu trong
chét, ké can dap tmg duoc cac nhu cau
vé chién luoc, xu hudng phét trién va
hoat dong cua Cong ty
5 Tranh chap phap | Rui ro thay di chinh sach va phép luat | Cao Nghiém
ly trong nudc va Quoc te lién quan dén trong
c4c van dé vé thué, xuit nhap khau, s&
hitu tri tué... khién doanh nghiép
khbng tuan thu kip thoi cac yéu cau dé
ra; cling nhur vuéng vao cac tranh chip
phap ly
6 Bién dong ty gia | Rui ro lién quan dén viéc thay doi ty | Rat cao Rat nghiém
héi doai gi4 ngoai t&, anh hudong dén cac khoan trong
tién giri ngan han, cac khoan phai thu,
cac khoan vay va ng cua Cong ty
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Mt d6 anh hudng cua rai ro duge danh gia trén co so tong hop caa nhiéu yéu té, bao gdbm
ca cac yéu to tai chinh nhu doanh thu va chi phi, ciing nhu cac yéu td phi tai chinh nhu thoi gian
gian doan san xuit, mic d6 anh huong dén thi phan...

CAc rui ro duoc néu tdm tit dudi day cung véi cac thong tin khac da duoc Cong ty cong bd
la mot trong nhiing co sé dé cac nha dau tu, cac c6 dong, d6i tic can nhic trude khi ra cac quyét
dinh gén két loi ich véi Cong ty.

10.1. Rui ro phét trién thj trromg

Hau hét doanh thu cia VCS STONE c¢6 dugc 14 tir viéc xuat khdu da nhén tao ra cac thi
truong qudc té, trong d6 tap trung Ion nhat tai cac thi truong Biac My, Uc va chau Au; VCS
STONE ludn c6 &p luc phai vuot qua cac dbi thu vai kinh nghiém gia dan va quy mé khong hé
thua kém ban than. Khi khong dam bao kha nang gitt vitng dugc da tang trudng nhu hién tai,
Cong ty s& phai d6i mat véi kha nang suy giam doanh thu, mat tinh canh tranh trén truong quéc
té; ciing nhu anh huong nang né dén gia tri va niém tin cua c6 dong. Sau day 1a mot sb diéu can
luu ¥ vé cc yéu té c6 kha nang anh huang toi cong tac phat trién thi truong cia VCS STONE:

< Doanh thu cha yéu tap trung tai mét sé thi trwong chinh

San pham da nhan tao goc thach anh caa VCS STONE c6 rat nhiéu &ng dung, tuy nhién
hién tai mai chi duoc tap trung st dung trong linh vuc cdng nghiép d6 dung va ndi that nhu ché
tac mat ban bép, ta, mat bon ria... Do d6, doanh thu cua Cong ty phu thudc truc tiép vao nhu
cau stra chira, nang cap, xdy méi nha & cia ngudi dan. Cac khoan chi cho stra chita, nang cap,
xay méi nay thuong khéng nho, nén muc chi tiéu caa tirng ca nhén, ho gia dinh lai phy thugc
mét phan I6n vao do sin cé cua tin dung tiéu ding va mot s6 yéu té khac nhu: 13i suat, niém tin
tiéu dung, cac chinh séch cua chinh phu va ti 1& that nghiép cua cac thi truong dich cia Cong ty.
Kinh té thé gidi dang c6 xu hudng khdi phuc ké tir sau dot Pai khung hoang nim 2008, tuy nhién
chi & mirc d6 rat cham trong céc nam gan day, va duoc dy béo 1a chi cd kha ning ting truong
2.8% trong nam 2017 (theo B&o c&o Trién vong Kinh té Toan cau 2017 cua Conference Board).

S6 lieu thdng ké doanh thu tai céc thi truong trong diém trong 3 nim gan day cua VCS
STONE nhu sau:

Thi tredng trong diém 2014 2015 2016
Bic My 53,07% 58,38% 61,86%
Chau Uc 29,74% 25,85% 25.06%
Chéu Au 15,20% 13,97% 10.85%
Tong gia tri trén doanh thu 98.01% 98.20% 97.77%

S6 liéu thdng ké cho thay mac du ¢ su chuyén dich nhe trén co cdu doanh thu theo thi
truong, doanh thu cang ngay cang tap trung vao cac khach hang chinh tai Bic My. Viéc tap trung
vao mot vai thi truong trong diém tao co hdi cho Cong ty trong viéc nam bat théng tin thi trudng,
phan mg nhanh hon véi xu thé tiéu ding cua ngudi ding cudi cing. Tuy nhién, trong béi canh
thi trudng nay dang co nhiéu bién dong Ién vé chinh tri nhu anh hudng cua viéc thay ddi tong
théng My cling ndi cac..., co thé gay ra cac x4o tron 16n trong cac ché do, chinh séch, hanh lang
phap 1y... ma hién tai chua thé du kién, do ludng anh huong ti két qua kinh doanh cua VCS
STONE duoc. Céc yéu té c6 thé phat sinh anh huong truc tiép dén doanh thu va loi nhuan 1a
thué nhap khau vao My c6 thé thay d6i, khdng con la 0%, I4i suat bién dong dan dén nhu cau
dau tu xy dung ciing bién dong ... D& dam bao c6 thé kip thoi phan tng voi cac thay dbi néu
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trén, VCS STONE lu6n tap trung theo doi cac thong tin, théng cao bao chi tir phia chinh phu My
cling nhu c&c hang truyén théng 16n, va xay dung sin cac chién luoc, ké hoach hanh dong khi
tinh hudng x4u nhat xay ra.

% Ap luc cgnh tranh trén thi freong

VCS STONE khdng phai 1a nha san xuét da nhan tao duy nhat trén thé gi6i, dong thoi, da
nhan tao goc thach anh ciing khdng phai 1a san pham thay thé duy nhat cho d4 tu nhién. Do do,
VCS STONE ludn phai déi mat véi ap luc canh tranh tir cc cong ty san xuit d4 nhén tao 16n
khac; ciing nhu phai chju su canh tranh manh mé tir phia cac san pham thay thé cho da ty nhién,
tham chi 1a canh tranh tir ban than thi truong da tu nhién toan cau.

Canh tranh tir cdc déi thi san xudt dd nhén tao

Déi thu chinh trong thi truong d4 nhan tao caa Cong ty |4 cac tap doan 16n, cac cong ty gia
dinh c6 truyén théng san xuit da nhan tao lau doi clng vai cac cong ty mai tai Trung Qudc va
An D¢. Cac cong ty ngay cang dua ra nhiéu mau ma san pham vai hinh thie dep, tinh chat co ly
t6t hodc tan dung cac uvu thé vé xu hudng “xanh” (tai ché, tai su dung, than thién véi moi
truong. ..). Mot yéu té canh tranh nira vé mau ma 1a cac cong ty nay thuong tién hanh “copy” céac
mau ma dep, doc déo cua nhau chi sau mot thoi gian ngan khi san pham duoc dua ra thi truong.
Mic du doi ngii R&D ciia VCS STONE lién tuc lam viéc khong ngiing nghi dé tao ra cac san
pham méi dep, doc déo vai cac ky thuat dic biét nham han ché cac d6i thu dua ra duoc cac mau
mi twong ty, Viéc sao chép cac mau ma cua nhau 1a hoan toan cé thé, kho co thé ngin can duoc
néu khong str dung céc bién phap nhu bao hd ban quyén tac gia trén céc thi truong chinh nay.
Tuy nhién, cac bién phap bao ho nay ciing chi mang tinh chat cuc bo, do kho cé thé dam bao
dugc cac mau ma duoc sao chép s& khdng xuét hién ¢ cac thi truong khac nam ngoai tam kiém
soat cua Cong ty.

Mot nguy co tiém an nita la viéc hop nhét kinh doanh trong nganh cong nghiép quartz
surfaces khi cac d6i thu hop nhét thanh cong hoic sap nhap véi cac cong ty nho khéc. Thong qua
hoat d6ng mua ban va sap nhap, cac cong ty Ién dé dang danh duoc loi thé canh tranh véi quy
mo san xuat va do bao phu thi trudng rong hon. Quy mé san xuat sau sap nhap duoc mé rong
théng qua viéc xay mai, chuyén d6i cong nghé trén cac day chuyén san xuat. P bao phu thi
truong dugc md rong théng qua viéc mo rong thuong hiéu, phét trién cac kénh phan phéi san
pham tryc tiép gan voi khach hang va nguoi tiéu ding cudi ¢ nhiéu khu vuce hon. Céc yéu to trén
s& lam gia ting 4p luc canh tranh di véi Cong ty, dac biét cac dbi thu canh tranh véi tiém luc tai
chinh 16n hon, khau vj rui ro 16n hon ciing c6 thé sin sang dua ra mac gia thap hon muc gia do
Cong ty dua ra d6i voi nhitng san pham cuiing loai dé chiém linh thi truong.

San pham cung loai gi4 ré do cong nghé Trung Quédc san xuit ciing 13 mot rai ro 1am giam
thi phan va sic canh tranh caa Cong ty vi ¢ bat ci dau, gia ré van 1a mot yéu té quan trong va
mang tinh quyét dinh khi mua hang, nhat I cac du an Ién va phan khdc binh dan.

Dé han ché kha ning xay ra rii ro nay, VCS STONE di day manh cong tac nghién ctu thi
truong, phan tich cac d6i tha canh tranh dé c6 cac chién lwoc mé rong va tim kiém céc thi truong
méi tiém nang, dong thoi ting cudng cdng tac Marketing ban hang, mé rong cac dai ly phan
phdi truc tiép va gian tiép, xay dung va truyén thong Bo Nhan dién Thuong hiéu téi cac nha ché
tac va khach hang sir dung cudi cung.

Canh tranh tir cac sdan pham thay thé
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Khong chi chju &p luc tir cac cac nha cung cip da nhan tao nhu trén, san pham da nhéan tao
ciia VCS STONE con phai chiu sy canh tranh khdc liét tir cac san pham tuwong duong, c6 kha
nang thay thé da ty nhién va d4 nhan tao nhu ceramic, laminates, tham chi 1a bé tong, go.... Cac
san pham thay thé nay, mac du vé tinh chéat co Iy va mau ma cd thé khdng bang duoc véi san
phdm d4 nhan tao, tuy nhién lai ¢6 nhiéu wu diém hon nhu sé lugng mau ma da dang, gia thanh
phai ching va co thé ung dung trong nhiéu truong hop da nhan tao khdng sir dung duoc nén co
thé dé& dang dap umg duoc nhu cu cua khéch hang; trg thanh mot tré ngai 16n trong viéc mé
rong thi phan da ciia Cong ty.

Xu hwong tiéu ding cac sdn pham dpc dio

Ngudi tidu dung cudi cang ngay cang théng minh va kho tinh hon. Ho khdng chi nhin vao
yéu tb gia ca, ma con quan tdm dén tinh thaim my, doc dao cua san pham. Trong nhitng nim gan
day, mot s6 san pham doc ddo ciia Cong ty nhu Calacatta, Venatino hay Statuario... d tao nén
tiéng vang cua Cong ty trén thi truong qudc té. Theo danh gia cua Cong ty, xu hudng thay doi
mét tiéu ding cua khach hang s& cang ngay cang dién ra nhanh hon. Viéc khdng nam bit kip xu
thé ciia khach hang sé 1 rui ro 16n caa Cong ty trong viéc giit virng thi truong.

Trén co s d6, Cong ty xac dinh muc tiéu tap trung vao phat trién cac dong san pham cao
cap, doc dao, chat lugng cao, than thién voi méi truong. Tuy nhién, dé dat dugc muc tiéu
trén,cac cai tién vé thiét bi, quy trinh san xuat dua trén nén tang day chuyén cé san, kiém soat
chat ché va st dung nguyén liéu dau vao cé chat luong cao la nhitng yéu cau bat budc ddi voi
Cong ty. Hé qua cuaa viéc nay la cac chi phi san xuat s& cao hon binh thuong, dan dén bién loi
nhuan caa nhitng san pham nay sé& thip hon so v&i cac dong san pham truyén thong. Ngoai ra, dé
dam bao tinh canh tranh, phan chi phi ting thém lai khong thé duoc chuyén hoan toan cho khach
hang, dn dén loi nhuan caa Cong ty cd thé bi sut giam dang ké khi khong dam bao dugc khéi
lugng san pham cao cap ban ra du 16n dé vuot qua phan suy giam loi nhuan do gia ting gia
thanh.

10.2. Riii ro vé nguén nguyén vt liéu

Hién tai, VCS STONE chua tu chua trong viéc xay dung cac co s& khai thac, san xuat cac
nguyén vat liéu phuc vu san xuat, ma van phai phu thuc vao chudi cung tng tir cac nha cung
cap nudc ngoai. Do d6, cong ty gap rui ro trong viéc dam bao o6n dinh gia mua nguyén vat liéu
dau vao, dac biét 12 cac nguyén liéu chinh nhu da thach anh, cristobalite va chat két dinh
polyester resin.

% D thach anh (quartz)

Bot va hat d4 quartz 12 nguyén liéu chinh dé tao nén san pham da nhan tao (chiém khoang
30% chi phi nguyén vat liéu dau vao). P4 quartz hién duoc nhap khau cha yéu tir Thd Nhi Ky,
Tay Ban Nha va An Do, va mot phan nho duoc mua vé tir cac nha cung cap trong nudc. Viéc
dua chii yéu vao ngudn da nhap khau tao mot s bét loi 16n cho hoat dong cua Cong ty:

- Do dic diém van chuyén duong thuy thuong kéo dai vai thang, cac nha cung cip thuong
y&u cau bén mua phai 1én ké hoach mua sim hang hoéa tir dau nam, hodc trudc khi xuat
hang mot vai thang dé kip chuan bi. Khi phét sinh cac thay dbi dot xuat trong ké hoach
san xuat, can nhiéu nguyén vat liéu hon sé ké hoach, cac nha cung cap truyén théng kho
long phan wng kip, dan dén trudng hop phai mua gap tir cac nha cung cap khac, hoic sir
dung phuong tién van tai duong khéng gay tén kém hon nhiéu so véi chi phi du kién.
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- K& ca trong truong hop nha cung cap c6 thé cung cap nguyén vat liéu vai sé luong khong
han ché tai bat ky thoi diém nao, Cong ty ciing khong thé dat mua vai s6 lwong qua 16n
so véi nhu cau dé du trit, do phai can d6i kho bai dé luu gitr thanh pham ciing nhu can dbi
hiéu qua sir dung vén lwu dong.

- Pdng thoi, do cac nha cung cap chi chap nhan ky hop ddng cung cap da thach anh ting
nam, nén Cong ty khong dam bao ludn c6 dugc mot ngudn cung doi dao, chit lwong cao,
gia thanh thap.

- Mot van dé khac phat sinh 1a mot s6 nha cung cap, khi ky hop dong véi VCS STONE
thuong kém theo didu khoan yéu cau Cong ty phai mua thém da quartz & cac dai hat
khéong dung theo nhu ciu, din dén viéc phat sinh thém chi phi mua sim ciing nhu xu ly
lai nguyén vat liéu dé dam bao chat lwong d4 cho san xuat.

- Ngoai ra, viéc sb lugng nha cung cap da quartz co uy tin ciing khong nhiéu, dong thoi san
lwong khai théc ¢ han trong khi khong chi VCS STONE ma cac ddi thu canh tranh déu
c6 nhu cau mé rong quy mé san xuat, nén Cong ty ciing co rui ro bi ép gia khi ddi tha
canh tranh sin sang tra gia cao hon dé gianh hop dong cung tng nguyén vat liéu véi VCS
STONE.

Dé giam thiéu cac rui ro lién quan dén ngudn nguyén vat liéu nay, Cong ty da va dang cd
gang ma rong cac ngudn cung cap thach anh, dong thoi véi viéc tang ti 1& noi dia hda mot phan
ngudn da thach anh dé tiét kiém chi phi, han ché phy thudc vao céc nha cung cap hién tai. Trong
nam, cong ty da nhap hon 20.000 tin da thach anh tir cac nha cung cép trong nudc, ting gap doi
s0 v&i nam 2015 (11.600 tan). Cong ty c6 ké hoach day manh viéc sir dung cac nha cung cap noi
dia trong thoi gian trung va dai han.

< Polyester resin

Vit liéu polyester resin c6 vai tro 1a tac nhan gan két trong san pham d4 nhan tao, va c6 gia
thanh rat dat. Mac di khéi lugng resin chi khoang 10% so voi tong khéi lugng thanh pham,
nhung chiém khoang 30-40% chi phi nguyén vat liéu dau vao, do d6 bién dong vé gia resin s&
dan dén bién dong vé chi phi gia thanh san xuat cua Cong ty. Gia resin trén thé gisi thuong
khong 6n dinh, ma chiu tac dong caa nhiéu yéu td, trong d6 yéu té noi bat nhat 1a gia dau tho.

Nam 2015, thé gisi chang kién gia dau thé giam manh téi 40% so véi dau nim. Doi voi
Cong ty, day 1a mét tin hiéu ddng ming, do viéc sut giam gia dau thé dong nghia véi viéc gia
nguyén liéu polyester resin s& giam dang ké. Trong nam 2016, gia dau thd tiép tuc giam trong
nira nim dau nhung c6 xu hudng ting lai vao cudi nam, dong thoi tiép tuc ting 1én trong nim
2017.

Do ¢6 sy bién dong nhu vay, nha cung cip thuong chi ky hop dong nguyén tic vao dau
nam, rdi chdt gia va khéi lwong vao khoang 2 — 3 thang trude khi xuat hang. Diéu nay, két hop
véi viéc thoi gian van chuyén thuong kéo dai khoang 3 thang, tao khé khin 16n cho cdng ty
trong viéc dam bao cd gia mua on dinh, tiét kiém chi phi san xuat.

10.3. Ruii ro trong hoat déng sdn xudt
< Quy m0 sdn xudt vieet qua khd néng hap thu cia thi treong
Tir ddu ndm 2016, day chuyén san xuat méi nhat caa Tap doan Phenikaa dd di vao hoat

dong chinh thirc. Néu tinh trén pham vi toan T4p doan, ca té hop san xuét caa Phenikaa hién c6
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05 day chuyén san xuat da thach anh nhan tao theo cdng nghé Breton (Phenikaa c6 02 day
chuyén; VCS STONE c6 02 day chuyén va StyleStone c6 01 day chuyén), véi téng cong suat
thiét ké toan to hop hién 1én dén 2,5 triéu m2 da mdi nam.

Day 1a mét &p luc rat 16n cho Cong ty trong viéc tim kiém dau ra cho san pham caa minh,
vi khi khoéng dam bao can can ting trudng twong ddi gitta san luong san xuat duong va luong
hang hoa ban ra, Cong ty ciing nhu Tap doan sé& 1ap tc phai d6i dién vai hang loat rai ro lién
quan dén & dong hang ton kho, gia ting chi phi quan Iy, nhan su, giam tinh thanh khoan... gay
anh huong 16n dén hiéu qua san xuét kinh doanh. Mot trong nhitng bién phép chién luoc dé giam
thiéu rui ro nay duoc Cong ty can nhic sir dung 1a danh manh vao nhu céc thi trudng 1an can
trong khu vuc, dic biét 1a thi truong noi dia; nhat 1a khi nhu cau st dung cac san pham cao cap
cua Viét Nam cang ngay cang tang cao.

% Gian doan hoat déng san xudt

Day chuyén san xuat cua cong ty duoc thiét lap trén quy mé 16n, voi do tu dong hoa cao.
Do d6, chi mot khau nho trong quy trinh hoat dong khong dugc tuan tha day du, nghiém tic;
hoic mot sy ¢d nho trong qua trinh van hanh xay ra ciing c¢6 thé dan dén gian doan ca day
chuyén san xuat. Bat ké ly do nao, viéc khong dam bao hoat dong san xuat ciing c6 thé gay ra
viéc khong dap ung du nhu cau thi truong, cham tré trong tién do giao hang; tir d6 lam anh
huong toi quan hé gitta Cong ty va cac dbi tac lam an, giam uy tin trén thi truong va tac dong
tiéu cuc dén két qua kinh doanh.

C6 rat nhiéu nguyén nhan dan dén ting kha ning xay ra gian doan san xuat, bao gém ca
khéch quan va chi quan nhu thién tai, chay nd, thiéu hut nguon cung tng nguyén vat liéu, nhan
lyc diéu hanh hoic hong hdc trang thiét bi may madc san xuét... Tuy theo loai nguyén nhan,
Cong ty da tién hanh xay dung céac kich ban dy phong, tng phé tinh huéng khan cap dé ¢am bao
khic phuc hau qua, duy tri hoat dong san xuat nhanh nhat c6 thé.

Ngoai ra, cdng nghé va thiét bi san xuat da nhan tao goc thach anh & Viét Nam van 1a mot
linh vuc tuong d6i méi, chua nhan dugc nhiéu quan tam tir cac cong ty, xi nghiép san xuat vat
lieu xay dung, nén Cong ty kho c6 thé tan dung ngudn luc thué ngoai dé san xuat, gia cong ho;
ma hoan toan dwa vao doi ngii cong nhan ndi bd di dugce dao tao bai ban, chuyén nghiép dé thao
tac may. Trong trudng hop xay ra cac rui ro dan dén khong du nhan sy tham gia van hanh céc
day chuyén, Cong ty s& mat nhiéu thoi gian dé phuc héi, dam bao lai nang suat san xuat do kho
c6 thé rat ngan thoi gian dao tao lao dong. Trong trudng hop Cong ty xay dung cac day chuyén
san xuat moéi, viéc thiéu hut nhan lyc ciing dan dén viéc khong dam bao tién do gia ting cong
suat.

Cac nguyén vt liéu dau vao chinh cua Coéng ty déu dugc nhap khau cha yéu tir nudc
ngoai. Trong truong hop ngudn cung bi han ché do canh tranh tir cac ddi tha chinh, hodc cac moé
khai thac bi can kiét, hoat dong san xuat s& bi han ché, va trong trudng hop xau nhat, Cong ty s&
phai dirng hoat dong, khi khong kiém duoc céc giai phap thay thé (bao gom tim kiém nha cung
cAp mdi, hoic str dung cac nguyén vat liéu thay thé). Trén thuc té, doi ngii R&D cua Cong ty
cling dang trién khai nhiéu dy an tim kiém céc loai nguyén vat liéu thay thé, bo sung dé dé phong
tinh hudng nay phét sinh.

% He¢ théng phan phdi va h¢ thang thdng tin toan cdu
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Hién tai, mot phan san pham cua Cong ty duoc ban truc tiép thong qua cic co s do cong
ty me PHENIKAA 1ap ra, phan con lai duoc ban qua hé théng cac nha phan phdi trung gian.
Viéc sir dung hé théng phan phéi trung gian c6 wu diém trong ngin han va trung han 1a tan dung
dugc mang ludi ban hang cé kinh nghiém, c6 uy tin, dong thoi bao phu rong trén cac thi truong
muc tiéu; gilp san pham caa VCS STONE dén duoc véi ngudi ding cudi nhanh hon, nhiéu hon
va d& dang hon. Tuy nhién, khi xét trén khia canh 1au dai, viéc phu thuoc qué nhiéu vao hé thong
nha cung cap nuéc ngoai lai mang dén cho Cong ty mot s6 kho khin sau:

Khé khin trong viéc kiém soat sdn phdm dwoc béan ra tir cac nha phan phai:

Quan hé giira cac nha phan phéi vai cong ty 1a quan hé hop tac budn ban, nén cong ty kho
c6 thé dwa ra nhitng yéu cau chi tiét vé kiém soat sb lugng, chit lwong, gia ca cac san pham do
nha phan phdi ban ra, sau khi di xudt ban cho ho. Hon thé nira, VCS STONE khéng c6 chu
truong dua ra cac san pham ré tién dé chay dua vé gia, ma tap trung vao cac dong san pham co
gia thanh cao nhung dang cap, sang trong va doc dao; dan dén ban ra toi cac nha phan phéi ciing
khong hé thap. Do vay, khi cac nha phan phéi, vi mot s6 Iy do khach quan hoic chi quan nao d6
ban ra cac san pham khdng do chinh VCS STONE hoic do cac cong ty thanh vién caa Tap doan
Phenikaa san xuat dudi thwong hiéu VICOSTONE, cong ty sé gap phai cac rui ro lién quan dén
sut giam lgi nhuén, uy tin va thuwong hiéu caa minh.

Khé khdn trong viéc tim kiém, még rgng mang lwéi nha phan phaoi

Doi véi mot sd nha phan phéi chinh, Cong ty da ky hop dong dai han tir 3 — 5 nam trong
d6 c6 cac yéu cau vé doanh thu tdi thiéu hang nam. Trong truong hop déi tac kinh doanh khong
dam bao duoc doanh thu nhu da thoa thuan, Cong ty s& xem xét chdm dut hop dong trudc thoi
han. Viéc nay tiém an rii ro gia ting thoi gian va chi phi dé tim kiém nha phan phéi méi, ciing
nhu rai ro khong thé thiét 1ap lai mang ludi phan phéi voi do bao phu rong nhu trude.

Ngoai ra, cac hop dong nay thuong kém cac diéu khoan han ché trong tirng khu vuc dia ly,
khién VCS STONE gip kho khin trong viéc phat trién thi phan va thuong hiéu ciia chinh minh,
khi kho c6 thé ky két hop dong véi nhiéu nha cung cap trong maot thi trudng, ciing nhu mé ra dai
ly cia chinh minh tai mot dia ban da c6 sin nha phan phéi.

Hon thé nira, khong phai nha phan phéi nao ciing dong y ky hop dong dai han, ma thuong
chi muén han ché rui ro cho ban than théng qua cac hop dong su vu khi c6 nhu cau, hoac chi ky
két hop dong trong thoi gian ngan va gia han néu can thiét. Pong thoi, nhitng nha phan phdi
dang nay ciing hay vo tinh hodc ¢d y dwa ra cac diéu khoan map mo, khong ré rang vé quyén loi
va nghia vu doi bén, Viéc ky hop dong theo vu viéc nhu thé nay dé dan dén rui ro doanh thu cua
Cong ty khong dam bao phét trién déu dan, bén vimng; trong khi cac diéu khoan hop déng khong
rd rang c6 thé dan dén cac rai ro tranh chap phap ly khi thuc hién hop dong.

Khé khan trong viéc tiép cgn thong tin thi trwong va théng tin ngwéi ding cudi

Mot diém han ché nira 1a khi thdng qua cac nha phan phéi trung gian, cong ty s& kho cé thé
tiép can truc tiép voi ngudi ding cudi, tir d6 thu thap théng tin truc tiép vé chat lwong san pham
ctia minh cling nhu phan &ng cua thi truong trudc cac san pham nay. Khi 6, ngudn thu thap céc
thong tin vé thi truong, thi hiéu, xu thé s dung san pham sé& chi duoc chia sé véi Cong ty théng
qua cac nha phan phéi. Khong ai c6 thé dam bao théng tin thu thap duoc théng qua maot tang
gian tiép nhu vay sé duoc day du, chinh xac ma sé& d& c6 kha ning bi chit loc theo hudng co loi
hon cho nha phan phdi. Ké ca trong truong hop khong cé yéu té vu loi riéng trong viéc chia sé
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thong tin, cac thong tin dugc tdng hop tir ngudn nay ciing c¢6 thé khong duoc chi tiét va khdng
phuc vu duoc nhiéu cho viéc ra cac quyét dinh chién lugc cua cong ty. Thiéu thong tin ciing
ddng nghia vai viéc thiéu kha ning lam cha thi truong, dac biét 1a trong diéu kién doi ngii nhan
su 1am marketing cua Cong ty chua c6 nhiéu kinh nghiém, chwa du kha ning va chwa c6 mang
lu6i da sau rong dé nghién ctu, phan tich, du bao céc nhu cau thi tredng; 1am giam hiéu qua quy
trinh ra quyét dinh san xuat kinh doanh cua Cong ty.

10.4. Ruii ro vé chdt lweng nguén nhan luc

Thi trudng nhan su ludn sbi dong, cac doanh nghiép 1on ludn sin sang bo rat nhiéu chi phi
dé thu hat thém nhan luc chit lwong cao, vi d6 1a mot trong nhirng tai san gia tri nhit, ddng thoi
ciing 1a tai san kho do dém va nim bit bac nhit cua doanh nghiép. CAc rii ro lién quan dén chét
lwong ngudn nhan lyc phét sinh khi cong ty khong dam bao du trir san nguon lyc c6 trinh do,
kinh nghiém, k¥ nang, sic sang tao phi hop Vvéi cac dinh huéng ma rong, phat trién caa minh
trong dai han. Khong chi gigi han ¢ cac vi tri quan ly cao cap; cac can bo, cong nhan lanh nghé
cling 1a mot ngudn luc quy gia ma Cong ty ludn can phai giir gin, do cac ca nhan nay khéng
nhiing chi s& hitu nhiéu nhitng kinh nghiém va k¥ niang quy bau trong cac linh vyc chién lugc,
quan tri, san xuat, kinh doanh, thi truong, nghién ctu, tai chinh, va quan 1y.... ma con c6 kha
nang phat trién 1én cao hon, mang lai nhiéu lgi ich tiém tang hon cho Cong ty.

Rui ro thiéu hut nhan luc chat luong cao nay xuét phét tir nhiéu nguyén nhan, cé thé do ché
d6 lwong thuong, phic loi dii ngd chua phu hop; ciing c¢6 thé do phan cong cdng viéc, 16 trinh
phét trién céng danh, k¥ ning... chua thoa dang dé thu hat nhan tai vé cho cong ty cling nhu gitr
chan cac nhan sy lanh nghé, da gan bo véi cong ty lau nam.

Céac phuong an han ché rai ro nay trong ngan han thuong bao gom céc bién phap nhu néi
rong thang luong, gia tang phuc 1gi va dai ngd cho nguoi lao dong. Cac phuong phap nay, mac
dir 6 hiéu qua trong viéc gan két nguoi lao dong véi doanh nghiép; nhung ciing c¢6 hé qua la gia
tang ganh nang chi phi hoat dong, quan Iy cua cong ty. Nhu vay, viéc can ddi gitra chi phi bo ra
nhung van dam bao hiéu qua va téc do phat trién nhan luc chat luong cao sé& 13 bai toan khé cho
cac nha quan 1y va d6i ngii lam cong tac nhén sy, nhan luc.

Hiéu rd diéu nay, Cong ty da xay dung mot ké hoach dai han nham phét trién ning lyc cua
can bo co san, chuan bi sin sang cho cac vj tri ké thira, ddng thoi ddy manh, nang cao thuong
hiéu tuyén dung dé thu hit nhitng ca nhan c6 ning luc, kinh nghiém va tiém ning vé lam viéc.
CAac muc tiéu co ban cua ké hoach bao gom viéc xay dung lai hé thdng 16 trinh ¢éng danh cu thé,
1d rang; diéu chinh lai hé thdng thang bang lwong cho phu hop véi thuc té hoat dong; bé sung
cac khoa ddo tao ngan va dai han vé k§ niang vé san xuat, quan ly, quan tri ciing nhu cac k¥ ning
mém khéc. Ngoai ra, Cong ty ciing xem xét ké hoach théng qua céac hinh thirc két hop voi cac
don vi gi4o duc dé dao tao san cac can bo, cong nhan, ky su tir cac cap do cao ding, dai hoc Vi
cac kién thie chuyén sau dén san xuit da nhan tao; nham tao ngudn du trir nhan luc ngay tir dau
nguon.

10.5. Rai ro vé tranh chdp phéap ly
% Ruii ro vé cac tranh chdp phap Iy

Cac san pham da nhan tao 1a su duc két cua kién thuc, kinh nghiém ban than, bi quyét va
know-how cua cdng ty cing vai su nd luc khdng ngirng nghi caa doi ngii nghién ctu, phét trién
san pham. Do d6, mdi mau da méi la, khac biét, dugc ngudi st dung ua thich 12 két tinh tri tué
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ctia ca mot tap thé. Trén thuc té, cAc mau da nay khi tung ra thi truong thuong rat nhanh s& bi cac
dbi thu sao chép lai, hoac bién tu di mot chat rdi coi 1a san pham caa minh.

Mic du, phéap luat quéc té co cac quy dinh rat cu thé va chit ch& vé s¢ hitu tri tug, tuy
nhién viéc khiéu kién mat rat nhiéu thoi gian va chi phi, nhiéu lac khong di dén két qua nao ma
lai lam lang phi chi phi co hoi caa cac bén lién quan. Trong quéa khir Cong ty da tung bi khoi
kién bai ddi thu canh tranh tai My lién quan dén tranh chap vé so hitu tri tué. Hién tai, vu kién
trén dang duoc tam dirng do khong c¢6 du co so phap ly. Tuy nhién nhitng vu Kién tuong tu nhu
vay c0 thé xay ra bat ky Iic nao.

Mot rai ro khéc khi hoat dong trén truong qubc té 1a viéc cong ty phai i miat véi cac
tranh chap phap 1y tir cac ddi tac mua bén, tir khach hang hoic tham chi ca tir d6i tha canh tranh
lién quan dén chét luong dich vu, trach nhiém xa hoi hoic cac tranh chap lién quan dén viéc giao
nhan hang héa, dich vu tir cAc nha cung cap. Rui ro nay thuong xay ra khi Cong ty khdng du lidu
dugc day du cac tinh hudng, khong luong truée duge cac kho khin dé dua vao trong cac diéu
khoan cuia hop dong. Mic du két luan cudi cing caa céc tranh chap nay cé thé khdng nam vé
phia 15i ciia Cong ty, tuy nhién nhitng chi phi bang tién, va chi phi co hoi khi tham gia qua trinh
t tung ciing 1a khong nho. Céc chi phi ndy cha yéu l1a chi phi luat su, va thuong kho cé thé kiém
soat dugc. Trong trudng hop kién tung kéo dai, hodc sé khiéu kién tang 1én nhiéu; tong céc chi
phi nay s& anh huong dang ké dén két qua hoat dong san xuat kinh doanh cta Cong ty.

*

% Riii ro Vé thay déi quy dinh cia phap lugt

Hién tai, cac san pham cua Cong ty hién duoc ban va phan phéi tai hon 40 qubc gia va
viing l1anh tho trén thé gioi. Viéc kip thoi nam bat, cap nhat chinh xac cac thay doi trong chinh
sach, quy dinh, hanh lang phap 1y; d6ng thoi xay dung phuong an d6i pho tai tat ca cac khu vuc
|a rat kho ddi véi cong ty. Do d6, hoat dong kinh doanh ctiia Cong ty ludn tiém an rai ro vi pham
cac quy dinh, chinh sach riéng cua tirng quédc gia, khu vuc.

Pon ctr tai My, mét thi truong trong diém caa VCS STONE, ké tir khi tong théng Donald
Trump 1én thay, da c6 rat nhiéu thdng tin, ké ca chinh thizc va khdng chinh thic, vé viéc thay doi
cac ché do, chinh séach lién quan dén hang héa nhap khau vao My, dic biét 1a vé thué suat; theo
chiéu huéng khong cé loi cho cac doanh nghiép xuat khau Viét Nam. Tuy chwa c6 mot thay doi
rd rét, chinh thirc nao; nhung VCS STONE lubn tap trung theo di, cap nhat cac thdng tin nay dé
phan tich nay nhiam xay dung sin c4c bién phap ddi pho khan cap.

Khong chi di mat véi cac rai ro thay ddi cac quy dinh caa phép luat qudc té, hoat dong
ciia Cong ty cling tiém an rai ro vi pham phép luat, quy dinh trong nuéc, do téc do thay ddi hé
théng van ban, quy dinh phép luat lién quan dén hoat dong san xuat kinh doanh nhu chinh sach
thué, hai quan, ké toan, ching khoan, hop dong... ciia nudc ta 1a twong dbi nhanh. Mot s6 quy
dinh dwoc ban hanh rat sat véi ngay hiéu luc ciing lam gia tang kha niang xay ra cac rui ro lién
quan dén viéc tuan tha cac quy dinh caa phép luat Viét Nam.

10.6. Ruii ro bién déng ty gia héi dodi
Véi dac thu hoat dong 1a mua ban gan nhu hoan toan véi nudc ngoai, hoat dong san xuat

kinh doanh cia Cong ty chiu anh huang rat 16n tir ty gia hoi doai gitta USD, EUR, va CAD véi
dong Viét Nam.

Trong nam 2016, ty gia quy d6i USD c6 ting vao giai doan cudi nam, mirc d6 bién dong ty
gia trung binh van duy tri nhu nam trudc. Ngoai ra, do &p dung cac cong cu phai sinh tai chinh
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mot cach hiéu qua, anh hudng cua viéc chénh 1éch ty gia tai lgi nhuan caa cong ty giam khoang
70 ty VND so v6i nam 2015 (2016: 15 3,4 ty VND; 2015: 15 73.3 ty VND — theo bao cao tai
chinh da duoc kiém toan cua Cong ty).

Tuy nhién, do ¢6 nhiéu yéu t6 nim ngoai tim kiém soat cua Cong ty anh hudéng dén su
bién dong cua ty gia hdi doai, cing vai su 1é thude vao dong ngoai té do dic thu san xuét kinh
doanh cua Cong ty, VCS xéac dinh mic d6 xay ra cua rai ro ndy la rat cao, va anh huong toi két
qua kinh doanh 1a rat nghiém trong. Dé han ché anh huéng cua rai ro vé ty gia hdi doai, Cong ty
da tinh toan k¥ ludng vé thoi gian thuc hién ciing nhu thoi han thanh toan caa cac hop dong mua
ban; cling nhu tan dung céng cu tai chinh phai sinh.
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II. QUAN TRI DOANH NGHIEP

1. Hdi déng quan tri
1.1. Thanh vién va co ciu HPQT

a. Danh sdach thanh vién HPOT va s6 cé phiéu ndm gid tgi VCS Stone

S6 cb phiéu

Thoi gian dwoc bo

A c P Ty e
Thanh vién HPQT Chwc danh nhiém/bau/mien nam giir tai (3; )@
nhiém VCSSTONE 7"
C Ho  Xua ha tich HDQT b AU V2
1 O[‘lg 0 uan| C Au tic R Q uoc bau vao 1513.423 2 5204
Nang khong dieu hanh | HPQT 12/06/2014
Ong Nguyén Quéc | Uy vien HDQT Puoc bau vao 0 0
Trudng khong diéu hanh | HPQT 04/08/2015
Ba Nghiém Thi| Uy vién HDQT Puoc bau vao 0 0
Ngoc Diép doc lap HDBQT 25/08/2015
Ba Nguyén Diéu| Uy vién HDQT Pugc bau vao 0 0
Thay Ngoc khong diéu hanh | HDQT 30/06/2016
. , Puoc bau vao
ng Pham Anh| Uy vién HDQT — :
?u ?n @ Ty; Vleg,, ?i‘c HDQT ngay 7100 | 0,01%
a ong Liam €o 15/12/2016
. . .| Uy vién HDQT Mién nhiém ngay
Tran Pang L 0 0
Ong Tran bang Lot doc lap 30/06/2016
Ba Nguyén Thi| Uyvién HDQT - | Mién nhiém ngay 0 0
Nga Ké toan truong 15/12/2016

b. Thay déi nhan sw thanh vién Hai dong qudn tri trong nim 2016

% Ngay 30/06/2016: PHDCD Cong ty da tién hanh co cau lai HDQT, theo do:

- Mién nhiém tu cach thanh vién HPQT d6i véi dng Tran Dang Loi

Ly do: Ong Tran Bdang Loi ¢6 don xin tie nhiém chuic vy thanh vién HPQT vi Iy do cd nhan.
- Bau thay thé ba Nguyén Diéu Thay Ngoc gitt chirc vy thanh vién HPQT.

% Ngay 15/12/2016: Hoi dong quan tri da tién hanh bau thay thé thanh vién HPQT, theo dé:
- Mién nhiém tu cach thanh vién HPQT d6i véi ba Nguyén Thi Nga

Ly do: Ba Nguyén Thi Nga ¢é don xin tir nhiém chirc Vi thanh vién HPOT dé tap trung vao
cong tac chuyén mon.

- Bau thay thé dng Pham Anh Tuén giit chiac vu Thanh vién HPQT.
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Theo quy dinh caa Luat Doanh nghiép, Piéu 1é Cong ty, Hoi ddng quan tri s& trinh Pai hoi
ddng c6 doéng phé duyét viéc mién nhiém Ba Nguyén Thi Nga va bau thay thé Ong Pham Anh
Tuan tai cudc hop Pai hoi dong c6 dong thudng nién nim 2017.

c. Chii tich HPOT khéng kiém nhi¢m Tong gidm doc

Ngay 15/12/2016, Hoi dong quan tri da tién hanh bau thay thé Tong giam dbc Céng ty.
Theo d6, 6ng HO Xuan Ning — Cha tich HPQT kiém Tong giam ddc thdi gitr chirc vu Tong
giam dbc Cong ty ké tir ngay 15/12/2016, 6ng Pham Anh Tuin — Ph6 Tong giam déc duoc b
nhiém giit chic vu Tong giam ddc ké tir ngay 15/12/2016.

Viéc bd nhiém Toéng giam ddc Cong ty nham muc dich bdi dudng, dio tao doi ngii nhan sy
ké can, dong thoi tang tinh minh bach gitta HDQT va Ban Téng giam dbc, dam bao trach nhiém
va tinh doc 1ap trong viéc ra quyét dinh cua Hoi dong quan trj.

Tinh dén ngay 31/12/2016, HDQT Céng ty c6: 01 thanh vién doc 1ap, dam bao tuan thu quy
dinh caa phép luat vé ty I¢é thanh vién doc 1ap trong cong ty niém yét va c6 03 thanh vién HDQT
khong tham gia diéu hanh.

Thanh vién HPQT ctia VCS STONE déu 1a nhimg ngudi c6 trinh dd chuyén mén sau va
kinh nghiém nhiéu nam trong cac linh vuc nhu k§y thuat, cong nghé, tai chinh ké toan, quan tri
kinh doanh... va nim rd tinh hinh hoat dong san xuat kinh doanh cia Cong ty do di timg dam
nhan cac vi tri quan ly cuaa Cong ty trong nhirng nam trude day.

(Théng tin chi tiét vé cdc thanh vién HPOT duwoc trinh bay tai phan Co cdu té chire, nhan su)
1.2. Hoat dong cia HPQT
a. Pdnh gid chung vé hoat dpng ciia HPQT

Trong nam 2016, Hoi dong quan tri Cong ty d thuc hién tét cac chirc ning, nhiém vu theo
quy dinh tai Diéu 1¢ cong ty va Quy ché hoat dong caa Hoi dong quan tri, dam bao hiéu qua
trong cong tac quan ly, duy tri viéc giam sét chat ché cong tac diéu hanh cua Ban TGD Céng ty.

Mot sé hoat dong tiéu biéu cia HPQT trong nam 2016, cu thé:

% Chi dgo hoan thién hé théng cac quy trinh qudn tri phuc vu cho viéc hoach dinh chién
lirgc chu Ky 5 ndm va tam nhin cho 10 nam tiép theo, trong dé c6 cdc néi dung cot yéu nhu:

- Nang cip hé théng SAP — ERP phu hop véi yéu cau méi cua San xuét kinh doanh dé téi
wu cac ngudn luc ddng thoi quan tri mot cach hiéu qua hon nhu: Cap nhat céc tinh ning
méi caa cong cu SAP — ERP, thiét 1ap va b sung céc bao cao thdng minh phuc vu Quan
tri va hoach dinh chién lugc, dong bo vai hé thdng SAP — ERP cua ca Tap doan.

- Hoan thién quy trinh PBF phuc vu cho viéc lap ké hoach ngan sach hang nam va du bao
cho cac nam tiép theo, trén co s cac thdng tin nghién ctu thi truong tiéu thu, thi truong
tai chinh, niang lyc canh tranh. Piém nhan manh trong quy trinh PBF dang 4p dung tai
Cong ty chinh 1a viéc tich hop Quan ti rai ro vao trong qua trinh lap ké hoach hang nam,
tir d6 c6 thé dua ra cac kich ban San xuat kinh doanh mang tinh kha thi nhat va c6 céac
giai phap phong ngira rai ro hiéu qua nhat. Do vay, trong nhiing nim qua, nhat 13 tir nim
2016, ké hoach San xuat kinh doanh ludn bam sat muc tiéu va két qua kinh doanh luén
vuot ké hoach dé ra, ting truang mot cach chic chan va bén ving.
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Hién tai, hé thong SAP — ERP cuing véi quy trinh PBF va cong cu BSC la nhiing cong cu
chuyén nghiép, dang phat huy hiéu qua ro rét trong viéc quan tri SXKD, la mét trong nhirng
nén tang quan tri rat quan trong cho cong ty phat trién bén viing.

- Piéu chinh chi tiéu chién lugc 2014 — 2019 trén c& s danh gia lai cac thong tin du bao
vé kinh té vi mé, nhu cau thi trudng va niang lyc canh tranh caa Céng ty. Phuc vu cho
cdng viéc nay, Hoi dong quan tri da chi dao Ban diéu hanh xay dung chién lugc vé
thwong hiéu, marketing va mang ludi ban hang trong 5 nim t&i, tim nhin dén 2025, theo
d6, nam 2016 — 2017 phai hoan thién vé co ban ha ting co s¢ ban hang truc tiép & cac thi
truong chu chét 1A My va Canada, nam 2018 - 2019 ¢ EU, Uc va New Zealand, cung voi
d6i ngii tiép thi, ban hang chuyén nghiép co trinh d6 qudc té... Pay l1a mét trong nhitng
noi dung thiét yéu trong chién luoc phét trién bén viing.

% Chi dao cdng tac Quan trj nhan s, quy hoach nguon nhan su ké cdn

Trong nam 2016, Hoi dong quan tri da thuc hién tach bach chic danh Chu tich HPQT va
Tong giam d6c, bo nhiém thay thé 01 Tong giam dbc (dng Pham Anh Tuan) va 01 Phé Tong
giam déc (6ng Nguyén Quang Anh) — 1a nhirng Lanh dao va Céan bo quan 1y ¢ ning lyc va nhiét
huyét, tham gia vao cong tac diéu hanh cong ty

HDQT phdi hop cling véi Ban TGP tap trung chi trong van dé quy hoach ngudn nhan sy ké
can, xay dung 16 trinh cdng danh. Pam bao dén 2020, 16p 1anh dao tré cé thé thay thé doi ngii
lanh dao duong nhiém da co tudi hién nay.

% Chi dgo cbng tac Quadn tr; rui ro va kiém toan ngi b theo yéu cau tich hop Quan tri rui
ro VAo tat ca cac quy trinh sdn xuat kinh doanh.

HDQT tryc tiép chi dao Ban Quan tri ruai ro va Kiém toan noi bo trong cong tac diéu phéi hé
théng Quan tri rai ro, giup cac don vi thuc hién hiéu qua qué trinh tich hop quan tri rai ro vao
cac quy trinh tac nghiép, coi viéc tich hop nay 1a mot yéu cau bat budc va 1a van héa quan tri caa
Cong ty, nhan dién, danh gia, xir ly va theo ddi rai roméot cach thuong xuyén.

Ban kiém toan noi bo s& 1ap ké hoach va kiém toan dinh ky va dot xuat viéc thuc hién cac
quy trinh San xuat kinh doanh ciia Cong ty dé dam bao viéc tuan thu quy trinh caa cac don vi
chtrc ning, nham nang cao hiéu qua cua cac quy trinh quan tri rai ro, cac quy trinh kiém soat va
quan tri trong Doanh nghiép.

% T6 chire thanh cong 02 cudc hop Pai héi dong cé déng

Hoi ddng quan tri Cong ty da triéu tap 2 cudc hop PHPCP trong ndm 2016, cu thé:

e Cudc hop PHDPCP thudng nién nam 2016 t6 chirc ngay 31/03/2016, HPQT d trinh Pai
hoi ddng cd dong thong qua nhitng ndi dung sau:

v’ Phé chuan Bao co cua Hoi dong quan trj vé tinh hinh hoat dong nim 2015;

v’ Phé chuan két qua kinh doanh nim 2015, ké hoach nim 2016;

v Phé chuin B&o c4o tai chinh kiém toan nam 2015, lya chon don vi thuc hién viéc kiém
toan bao cao tai chinh nam 2016;

v’ Phé chuin Béo céo cua Ban kiém soat vé viéc tham dinh hoat dong san xuit kinh doanh
cua Cong ty nam 2015;
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v Phan phéi logi nhuan nim 2015, ké hoach phan phdi loi nhuan nam 2016 va ké hoach tra
¢ tirc nam 2016;

v Diéu chinh Phuong an phét hanh cb phiéu theo Chuong trinh Iya chon cho ngudi lao dong;

v Uy quyén cho Hoi dong quan tri chiu trach nhiém xem xét phé duyét cac giao dich, hop
ddng thudc tham quyén quyét dinh cua Dai hoi dong cb dong ky gitta CTCP Vicostone va céc
bén co lién quan;

v Théng nhét chi tra thu lao HDQT va Ban kiém soat nam 2016;

v Phé chuan viéc Chu tich Hoi ddng quan tri c6 thé kiém nhiém Tong Giam dbc nim 2016;

v’ Phé chuan Phuong an chia cd phiéu thuong cho ¢é dong hién hitu tir ngudn ¢b phiéu quy.

e Cudc hop PHDCD bit thudng té chirc ngay 30/06/2016, HDQT da trinh PHPCD thong
qua nhirng noi dung sau:

v' Théng qua viéc thay doi Chu dau tu Dy 4n Nha & cho CBCNV Vicostone;

v/ Théng qua chi truong chuyén nhwong nhan hiéu VICOSTONE cho Cong ty ¢ phan
Phuong Hoang Xanh A&A;

v/ Théng qua viéc thay d6i noi dung dang ky doanh nghiép (vé viéc doi tén cong ty); Sua
ddi Biéu lé Cong ty;

v Phé chuan Phuong 4an phéat hanh ¢ phiéu dé tra c6 tic cho c6 déng hién hitu;

v Bau thay thé thanh vién HPQT va thanh vién BKS Céng ty

Cac cudc hop PHPCP duoc t6 chiic theo dung trinh ty quy dinh cua phap luat, Diéu 18
Cong ty va cac van ban phap luat cé lién quan.

b. Cac cugc hop cia HPQT

Trong nam 2016, HPQT di t6 chirc 45 cudc hop dé thdng qua cac ndi dung quan trong cua
Cong ty. D6i véi cac cudc hop cd tinh chat dic biét quan trong va can cd su trao doi cua Ban
Tong Giam doc, HDQT déu moi Ban TGD tham duy hop va dong gop v kién.

Ty I¢ tham du hop cua cac thanh vién HPQT trong nam 2016:

Ly do khéng tham Ghi

Thanh viéen HDQT Chirc vu dy hop chi

1 | Ong H6 Xuan Nang | Chu tich 45 100%

Ong Nguyén Québc | Uy vién

2 9 45 100%
Truong HDbQT
Bd Nghiém Thj ié
3 a gA em 1 Uy vien 45 100%
Ngoc Diép HDbQT
Nghi thai san tir ngay
. Uy vién 29/01/2016 dén nga
4 | BaNguydn ThiNga | 2 24 53% e ngay

HDQT 11/07/2016, mién
nhiém 15/12/2016
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Thanh vién HDQT

Chirc vu

S6 budi
hop
HPQT
tham du

Ty 18
tham
du hop

Ghi
chu

Ly do khdng tham
du hop

e Ba Nguyén Diéu| Uy vién 13 9% DPuoc bau vao HDQT
Thiy Ngoc HDQT 30/06/2016
. . .| Uy vién Mién nhiém ngay
6 |Ong Trin Dang L 24 53%
ng tranBang Lol ypot ° | 30/06/2016
: Ong Pham Anh| Uy vién ) 0 | PUOC bau vao HDQT
Tuin HDPQT ° | ngay 15/12/2016

Trong nam 2016, HPQT da thong qua nhitng ndi dung quan trong sau:

Thong qua hop dong nguyén tic nam 2016 v€ viéc mua ban
1 01 05/01/2016 | hang hoa gitta cac CTCP Phugng Hoang Xanh A&A, CTCP
Style Stone va CTCP Ché tac d4 Viét Nam
) 03 12/02/2016 Cho phép ba Nguyén Thi Nga ving mit trong cic cudc hop
HDPQT
3 04 24/02/2016 | Tri¢u tap hop PHPCD thuong nién nam 2016
4 06 14/03/2016 Thong qua ho so hop Dai hoi dong cd dong thuong nién nim
2016
5 07 30/03/2016 T}lay df%i déiv tac nhan chElyén nbuo‘ng c6 phan tai CTCP Dau tu
va Khoang san VICO Quéng Tri
Thong qua phuong 4n chia c6 phiéu thuong cho cd dong hién
6 08 05/04/2016 | hiru tir ngudn c6 phiéu quy theo nghi quyét cia Dai hoi dong cd
dong thuong nién nam 2016
Diéu chinh phuwong an chia c6 phiéu thuong cho c6 dong hién
7 09 11/04/2016 | hitu tir ngudn ¢ phiéu quy theo nghi quyét ciia Dai hoi dong cb
dong thuong nién nam 2016
o 1 L5/04/2016 Q}lyét ‘djnh Eheyi Zgiar% A’va cﬁ? d‘iérn cl}ia céﬁ pl,lié'uvthu’("mg cho Co
dong tir ngudn co phiéu quy va tam ung co6 tirc nam 2016
9 12 26/04/2016 | Tri¢u tap hop PHDCDH bat thuong nam 2016
10 13 27/04/2016 | Ban hanh va stra d6i mét s van ban quan 1y ndi bo cua Cong ty
11 15 14/05/2016 | Ban hanh quy ché Website
Quyét dinh thoi gian phan phdi ¢ phiéu thudng tir nguon co
12 16 25/05/2016 | phiéu quy cho c6 dong hién hitu va thuc hién phan phdi sb
luong ¢ phiéu chua phan phi hét.
Ban hanh quy ché Khoa hoc Coéng nghé cua CTCP
13 17 01/06/2016 VICOSTONE
14 18 02/06/2016 Qu}‘/ét diilh thoi gian t6 chic hop Pai hoi dong co dong bat
thuong nam 2016
15 19 14/06/2016 | B6 nhiém pho TGP (Ong Nguyén Quang Anh)
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16 20 14/06/2017 Thong qua hd so hop Pai hoi dong cd dong bat thudng nim
2016

17 21 97/06/2016 Lufa chon dony vi thuc hién viée soat xét BCTC ban nién va kiém
toan BCTC nam 2016

18 21A 15/07/2016 BanAhéuih Ql‘ly cPé quél’l ly, sfr dling V’E‘I khai thac hé th(f)ng cong
nghé thong tin cia Cong ty cd phan P4 thach anh cao cap VCS

19 o5 15/08/2016 Ban hanh quy C?é t6 chirc va hoat déng cua Cong ty c6 phan da
thach anh cao cap VCS

20 26 30/08/2016 | Thong qua phuong an phat hanh c6 phiéu dé tra co tirc

21 27 06/09/2016 | Thanh 1ap va ddi tén don vi chiic ning

22 28 | 09/09/2016 | Diéu chinh phuong n phét hanh ¢6 phiéu dé tra cé tirc

23 29 14/09/2016 Qlfyét dinh 't}l(‘)’i gia{l thug h’iénkchi trfﬁt co tic bang cd phiéu va
thong qua viéc tam rng ¢ tuc 1an 2 nam 2016

24 30 15/09/2016 | Mién nhi¢m Phé Tong gidm doc (6ng Nguyén Thé Thai)
Hoan tat dot chi tra co tac bﬁng cd phiéu, stra d6i Diéu 1¢ Cong

25 32 25/10/2016 | ty va thay doi gidy ching nhan dang ky chimg khoan, gidy
ching nhan BPKKD

26 33 15/12/2016 | Mién nhi¢m va bau thay thé thanh vién HDQT

27 34 15/12/2016 T?ay tAhé' nhan sy cip cao clia Cong ty (bau thay thé Tong gidm
doc Cong ty)

1.3. Hoat d9ng ciaa thanh vién HPQT doc lap, thanh vién HPQT khéng diéu hanh

Tinh dén hét ngay 31/12/2016, co cau thanh vién cia HDQT Céng ty gom cd: ba Nghiém
Thi Ngoc Diép 1a thanh vién HPQT doc lap; 6ng HO Xuan Ning, ong Nguyén Québc Trudng va
ba Nguyén Diéu Thiy Ngoc 1a 03 thanh vién HPQT khéng tham gia vao cong tac diéu hanh
Cong ty.

Sy thay d6i Vé co cau ctia Hoi ddng quan tri trong nam 2016 di 1am ting tinh minh bach va
doc lap gitta HDQT va Ban TGP dong thoi khong lam mat di su sau sat cia HPQT khi giam sat
hoat dong cua Ban TGP do cac thanh vién HPQT doc lap va khong diéu hanh déu la nhiing cé
nhan ¢6 kinh nghiém trong linh vyuc hoat dong cua Cong ty va cé thoi gian gan bo véi céac vi tri
Quan ly, 1anh dao cua Cong ty cac nam trudc day.

a. Ba Nghiém Thi Ngoc Diép — Thanh vién HPQT dgc lap

La thanh vién HPQT doc lap, dugc HPQT bau tir ngay 25/08/2014. Véi trinh d6 chuyén
mén va kinh nghiém caa minh, ba Nghiém Thi Ngoc Diép da c6 nhiéu dong gop trong hoat dong
cua HDQT, cu thé:

- Giam st viéc tuan tha cac chuan muc vé quan tri caa HDQT va Ban TGP Cong ty.

- Tu véan c&c chuan muc quan tri qudc té dé nang cao hiéu qua quan tri caa Cong ty

- Tu van cho Ban TGP cong ty trong cong tac marketing va phat trién thi truong noi dia.

b. Ong H6 Xuin Ning — Chi tich HPQT
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Ong H6 Xuan Nang 1a mét trong nhitng nguoi di gin bo va tao nén méng cho sy phat trién
Cong ty tir nhitng ngay dau thanh lap. Tir thang 12 nam 2016, 6ng Nang tir nhiém chac vu Tong
giam dbc, gitr chirc vu Cha tich HPQT, khéng truc tiép tham gia vao cong tac diéu hanh. Vi
kién thirc sau rong vé tat ca cac linh vuc hoat dong san xuat kinh doanh cua Cong ty va bé day
kinh nghiém dugc tich liy sau nhiéu nim “chéo 14i” Cong ty, 6ng H6 Xuan Ning van tiép tuc hd
tro va giup d& do6i ngii Ban TGP, thuong xuyén theo ddi tinh hinh SXKD cta Céng ty dé kip
thoi diéu chinh va chi dao Ban TGP trong cong tac diéu hanh.

c. Ong Nguyén Quéc Truéng — Thanh vién HPQT khéng diéu hanh

Ting giir cac chirc vu Pho Tong giam dbc va Tong giam déc Cong ty, 6ng Nguyén Québc
Trudng 1a ngudi ndm rd cac quy trinh hoat dong san xuit kinh doanh cia Céng ty. Bang kinh
nghiém cua minh, 6ng Trudng déng vai trd quan trong trong viéc giam sat cong tac diéu hanh
hoat dong SXKD cua Ban Tong giam dbc; tham gia vao cong tac nhan dién, danh gia, xu Iy va
theo ddi rui ro trong kinh doanh.

d. Ba Nguyén Diéu Thay Ngoc — Thanh vién HPQT khéng diéu hanh

Ba Nguyén Diéu Thiy Ngoc duoc bau vao HPQT Cong ty tir ngay 30/06/2016, truéc khi
trg thanh thanh vién HDQT Céng ty, ba Nguyén Diéu Thdy Ngoc la thanh vién Ban kiém soat
Cong ty. Ba Ngoc dd c6 nhiéu nam kinh nghiém trong linh vuc tai chinh, ké toan va dam nhiém
vi tri Ké toan truong tai nhiéu Cong ty. Di vai cong tac cua Hoi dong quan tri, ba Ngoc gitr vai
trd quan trong trong viéc giam sat hoat dong tai chinh — ké toan cua Ban Tong giam ddc, giam
sét viéc lap va kiém toan Béo c4o tai chinh cua Cong ty.

1.4. Pinh hwéng hoat dong nam 2017

Trén co so béo cdo tong quan vé thi truong va cac két qua nghién cau khac (xem muc 8.
Tong quan Vé nganh da nhan tgo), Hoi ddng quan tri danh gia nam 2017 duoc danh gia s& 1a mot
niam c6 nhiéu khé khan va bién dong cia nén kinh té thé gisi, diéu nay sé anh huong khéng nho
t6i hoat dong san xuat kinh doanh cua Cong ty.

Pé tiép tuc hoan thién hé thong quan tri doanh nghiép, nang cao ning luc canh tranh thdng
qua san luong va chat luong san pham pham, uy tin thuwong hiéu, Hoi ddng quan tri da thong
nhét dinh huéng hoat dong nam 2017 ciia Cong ty tap trung vao mot sé noi dung trong tam sau:

a. Néng cao ning luc cia ddi ngii Ban diéu hanh va Céan b quan ly cap trung

-Tiép tuc chl trong cong tac dao tao ddi ngii Ban lanh dao va can bo quan Iy cip trung dé
dap ung nhu cau nhan sy cia Cong ty. Thuc hién cac chuong trinh dao tao mang tinh dong bo,
thuc chat va gan vai hoat dong san xuét kinh doanh cua Cong ty dé nang cao ning luyc chuyén
mon va nang luc quan tri, tao ngudn nhan sy ké can dap ang yéu cau.

b. Pay manh cong tac nghién cieu khoa hoc va phat trién san pham méi

- Nang cao ning luc nghién ciu cia doi ngii R&D, day manh viéc phat trién cac dong san
pham méi, doc déo, tao dugc an twong voi khach hang va khac biét véi cac @i tha canh tranh.

- Tiép tuc thir nghiém cac phuong an k¥ thuat, noi dia hda thiét bi, cai tién quy trinh hoat
dong dé nang cao tudi tho thiét bi, hiéu suat sir dung thiét bi, niang suat va chét luong san pham.

- Pay manh cdng tac nghién ctu khoa hoc, phat huy sang kién, cai tién ky thuat, dac biét 1a
cac dé tai nghién cau khoa hoc trong diém vé vat liéu.
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- Pong thoi véi viéc nng cao ning sudt, chat lwong san pham, trong nim 2017 c6ng tac an
toan, vé sinh lao dong, cac hoat dong kiém soat moi trudng trong va ngoai Cong ty, cac ché do
danh cho nguoi lao d6ng va cac hoat dong dong goép cho cong dong, xa hoi ciing s& duoc Hoi
ddng quan tri Cong ty quan tdm chl trong dam bao su phét trién bén viing cua Cong ty.

2. Hoat déng cia cac tiéu ban truc thugc HPQT
2.1. Tiéu ban Tong hep

Trong nam 2016, Tiéu ban téng hop da hd trg déc luc Hoi déng quan tri trong vi¢c thuc hién
mot sd cong viée quan trong nhur:

% Chiu trach nhiém td chiic cac cudc hop HPQT, 1a ddu méi tap hop va cung cip thong tin
vé tinh hinh san xuit - kinh doanh ciia Céng ty cho HPQT khi ¢6 yéu cau.

% Hb tro vé mit phap 1y cho céac thanh vién HPQT trong nhiing van dé lién quan dén Quan
tri cong ty, cac quy dinh cua Luat Doanh nghiép, Luat Ching khoan va cac van ban phap luat
khac c6 lién quan dén hoat dong cua Cong ty.

% Phdi hop vai Ban Quan hé ¢6 dong va phong Phap ché thuc hién cong tac to chic hop
PHDCD; cong bd thdng tin, tra 10i cac thac mac cua ¢d dong Cong ty va soan thao cac bao cao
theo quy dinh cua phép luat vé chiing khoan va thi truong chimg khoan (Bao céo thuong nién,
Béo cao Phat trién bén viing, Bao céo tinh hinh quan tri cong ty...).

2.2.Ban Quan tri rai ro va Kiém toan ndi b

Ban Quan trj rii ro va Kiém toan ndi bo tiép tuc thuc hién chtc nang hd tro HDQT danh gia
rui ro, thuc hi¢n cong tac kiém toan ndi bd thong qua viéc gidm sat tinh tuan thu cac quy trinh,
quy dinh trong cong tac diéu hanh cua Ban TGP va hoat dong San xuit kinh doanh cua cic
phong ban trong Cong ty, cu thé:

% Chi dao viéc van hanh va giam sat hé théng quan trj rai ro trong hoat dong san xuat kinh
doanh cua Cong ty.

% Chuan hoa céc quy trinh quan tri rai ro cling nhu danh gia va bao céo rai ro dinh ky nham
nang cao chat luong hoat dong QTRR.

% Xay dung ké hoach va trién khai cong tac kiém toan noi bo dbi véi tat ca cac quy trinh
trong hoat dong san xuét kinh doanh caa Cong ty.

3. Danh sich cac thanh vién HDQT c6 chirng chi dao tao vé quan tri cong ty

Toan bo thanh vién HDQT ciia Cong ty da tham gia chuong trinh vé quan tri cong ty.
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4. Thu nhap caa thanh vién HPQT, BKS, Ban TGD

4.1. Nguyén tac chi tra

v Ddi véi cac thanh vién HPQT, BKS 1am viéc chuyén trach tai Cong ty va cac thanh vién Ban TGD, Cong ty thuc hién chi tra tién lvong va
tién thuong theo Quy ché lwong do Hoi ddng quan tri Cong ty ban hanh va chi tra thu lao theo murc thu lao da duoc Pai hoi ddng cd dong thong

qua;

v Dbi véi cac thanh vién HDQT va BKS khong chuyén trach, Cong ty thuc hién chi tra tha lao theo murc thu lao dd dugce Pai hoi dong cd

dong thong qua;

v Ngoai cac khoan luong, thuéng va thu lao, thanh vién HPQT, BKS chuyén trach va thanh vién Ban TGP duogc thanh toan dinh muc chi
phi di lai, thanh toan chi phi dién thoai va cac chi phi hgp Ié khac phuc vu cho cong viéc.

4.2. Bang ké thu nhap cia cac thanh vién HDQT, BKS, Ban TGD

Thoi gian  Thoi gian  Thoi gian T(K)ng‘thu nhap rl;frllt%é:lhll:r 1(:;112.‘13
nam gilr tr nam gitr tw nam giwr tw Thoi gian tir tién lwong, thuén tiéng, Thi lao
cach thanh cach thanh cach thanh hwéng thwéng cia con gcﬁa HPOT, BKS
vién vién vién lwong+thwéng HDQT, Ban thénﬁ vien i
HDQT Ban TGD BKS TGD BKS
Tt dau nam
1 | HO Xuén Nang Céa nam dén ngay Ca nam 72.000.000
15/12/2016 2.014.067.803
4 Tu . s
2 | Pham Anh Tuan 15/12/2016 Ca nam Ca nam 1.481.447 252 2.500.000
Nguyén Quéc . <
3 | Trucng Cd nam 1.377.360.429 60.000.000
, | Neuyén Diéu Thuy | Tir 01/01/2016 | 1/01/2016 - _ 1,000,000
Ngoc 30/06/2016 30/06/2016 30/06/2016
5 | Nehiem ThiNgoe | ¢y 1am Ca nim 60.000.000
Diép -
6 | Luong Xuan Man Cé nam Ca nam 1.531.273.692 60.000.000
x £ 1 Tu .
7 | Nguyen Quoc Tuan 30/06/2016 Twr 30/06/2016 i 24.000.000
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8 | Tran Lan Phuong Ca nim Ca nim ] 48.000.000
9 | Pham Tri Diling Cé nam Céa ndm 1531.973.692 -
10 | Luu Cong An Cé nam Ca ndm 1531.973.692 -
11 Nguyén Quang Tu i
Anh 15/06/2016 524.049.000
12 | Nguyén Thé Thai 91/01/2016 01/01/2016 — -
15/09/2016 15/09/2016 1.006.950.022
01/01/2016
x . 01/01/2016 —
13 | Nguyén Thi Nga — 57.500.000
15/12/2016 15/12/2016 536.677.546
o |01/01/2016 01/01/2016 -
14 | Tran Pang Loi - 30/06/2016 i 30.000.000
30/06/2016
Tong 10.003.099.437 | 1.531.273.692 468.000.000
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5. Tuan thi cac quy dinh vé Quan trj doanh nghiép

Hé thdng quan tri doanh nghiép cia VCS STONE va cac quy dinh, quy ché caa Cong ty
déu tuan tha khung quan tri cong ty quy dinh tai Luat Doanh nghiép 2014 va Thong tu
121/2012/TT-BTC ngay 26/07/2012 cua B Tai chinh quy dinh vé quan tri cdng ty &p dung cho
cac cong ty dai chung va cac quy dinh phap luat khac co lién quan.

Hé thdng quan tri doanh nghiép cua VCS STONE dugc xay dung trén co sé 3 nguyén tic
cot 16i:

- Thweng ton phap luat: Bam bao tuan thu tuyét ddi cac quy dinh cua phap luat;

- Phu hgp véi cac chuan muc, thong 18 quéc té vé quan tri;

- Pam bao phat trién bén virng: Chirc ning, quyén han, viéc phan cap, phan quyén cua
cac bén c6 lién quan trong md hinh quan tri doanh nghiép dwoc xay dung gan lién véi nhiém vu
phét trién bén vitng cia Cong ty.

Bén canh viéc xay dung hé théng quan tri doanh nghiép vitng manh trén co s thuong ton
phap luat Viét Nam dong thoi 4p dung céc théng 1& quan tri quéc té cia OECD va IFC, VCS
STONE di xay dung va ban hanh hé thdng cac quy ché quan ly noi b nham tao ra mot co ché
quan tri thdng nhat va xuyén subt dé kiém soat, giam sat hoat dong cua Cong ty mot cach
chuyén nghiép, minh bach va hiéu qua, dam bao lgi ich bén viing cua céc co dong, hai hoa véi
loi ich cua cacbén lién quan.

Pé dam bao tinh minh bach va quyén loi cua cac bén lién quan, VCS STONE luén cong bd
céc thong tin lién quan dén tinh hinh quan tri, hoat dong san xuat kinh doanh va céc thong tin
bat thuong khéc theo diing thoi han quy dinh tai Thong tu 155/2015/TT-BTC ngay 06/10/2015
cuia Bo Tai chinh vé viéc hudng dan cong bd thong tin trén thi truongehiing khoan
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11l. KET QUA HOAT PONG TRONG NAM 2016

1. S6 liéu két qua hoat dong nim 2016

Chi tiéu

1.671.040

1.768.944

Tang
trwéng
2016 so
v&i nam

2015 (%)

1 | Tong gia tri SXKD Tr.dong |1.889.592 5,86%
2 | Kim ngach XNK hang héa Tr.UsD 130,17 | 135,54 | 146,97 8,44%

Trong do:

Gié trj kim ngach nhap khau | Tr.USD 46,40 41,67 31,89 | -2347%

Gia tri kim ngach xuat khau | Tr.USD 83,77 93,87 | 11508 | 22,60%
3 | Téng doanh thu Tr.ddng |2.106.811 | 2.648.228 | 3.242.148 |  22,43%
4 | Tong loi nhuan trudce thué Trdong | 261.472 | 479.214| 813.762 69,81%
5 | Tong lgi nhuan sau thué Trdong | 212.187 | 404.633| 675.982| 67,06%
6 g‘;ﬁ g‘pgan sichnha nu6eC:$0 | 1 gan0 | 113877 | 187.920 | 214818 | 14,31%
7 | Khau hao Tai san ¢6 dinh Tr.déng | 101.717 | 68.703 | 67.589 -1,62%
8 \k/;” chu s6 hiru co den cudt | yane | 785567 | 998.501 | 1.447.136 | 44,92%
9 | Pau tu xdy dung co ban Tr.ddng 41.754 | 78.271| 200.105| 155,65%
10 |Lao dong & Tién luong

Lao dong c6 dén cudi ky bao .

cAo Nguoi 605 585 614 4,96%

Thu nhap binh quan 10004 | 12953| 15179| 16.128|  6,.25%

nguoi/thang

(Nguon BCTC hop nhat da kiém todn)

2. Tinh hinh thyc hién cic dy 4n trong diém trong nim 2016

2.1 Duw an Xay dung Nha ¢ cho can bg cong nhén vién VICOSTONE

- Chu dau tu: Cong ty CP D4 thach anh cao cap VCS.

- Dia diém: L6 dat CT thuéc Khu dan dung Bic Phi Cét, xa Thach Hoa, huyén Thach
That, Thanh phé Ha Noi.

- Toéng muc dau tu: 688.919.985.000 dong

- Ngudn vén: Vén tu cd, von vay tir cac to chire tin dung va vén huy dong khac.

- Quy md dau tu: Xay dung 02 tda nha chung cu cao 21 tang (ky hiéu 21T1 va 21T2) ¢6
01 tang ham chung. Tong sb can ho & 1 960 can véi dién tich tir 44,5m2 dén 65,9m2 (dién tich
théng thuy).
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- Muc tiéu dau tu: Pap ung nhu cau vé nha & cho CBCNV, gilp CBCNV 6n dinh chd ¢,
yén tdm cong tac lau dai cho Cong ty, dong thoi tao cong an viéc 1am cho nhiéu lao dong trong
qua trinh xay dung va van hanh du an,...

- Tinh hinh thyc hién: Theo tién do, Cong ty da khai cong xay dung trudc nha 21T1 vao
thang 06/2014. Tinh dén hét 12/2016 d3 hoan thién thi cong xay dung toa nha 21T1 véi 400 cin
ho, du kién s& ban giao dua vao st dung trong Quy I/2017. Pang hoan thién cac cong viéc nhu
san vudn, bd tri cay xanh, khéng gian vui choi...

Thang 01/2017, du 4n da dugc chuyén nhuong cho Cong ty CP Phuong Hoang Xanh A&A
tiép tuc thuc hién dé Cong ty tap trung von cho linh vuc san xuit kinh doanh cot I8i. Gia tri
chuyén nhuong 14 301.265.061.044 ddng.

2.2 Duw an xay dung mégi Phong R&D.
- Tong mic dau tu duoc duyét: 3.042.959.637 dong
- Ngudn vén: Vén tu c6 caa Cong ty.

- Muyc tiéu dau tu: Xay dung méi Phong R&D, tao khong gian va méi trudng lam viéc
hién dai, an toan cho CBCNV, gop phan tang ning suat lao dong va hiéu qua cong viéc.

- Thoi gian thuc hién: Quy 1/2016 dén Quy 111/2016.

- Pia diém thyuc hién: Coéng ty CP Pa thach anh cao cip VCS - Khu cdng nghé cao Hoa
Lac, xa Thach Hoa, huyén Thach That, TP Ha Noi

- Tinh hinh thyc hién: Dy an da hoan thanh va ban giao dua vao str dung.

- Tong gié tri thuc hién liy ké dén hét thang 12 nam 2016 1a: 2.420 tri¢u dong
2.3 Dw &n Cdi tgo h¢ thong xi Iy nwéc thdi tuan hoan

- Tong muc dau tu duoc duyét: 10.500 trigu dong

- Ngudn vén: Vén tu 6 cia Cong ty

- Muyc tiéu dau tu: Pau tu thay thé nha dat may ép ban, bang tai chuyén ban va b sung
silo xtr 1y nude thai tuan hoan cho Cong ty dam bao chat lwong nudc cap lén day chuyén mai,
dam bao chét lugng san pham, gitip dam bao méi truong.

- Thoi gian thuc hién: Tir thang 08/2016 dén thang 12/2016

- Pia diém thuc hién: Khu céng nghiép céng nghé cao, Khu cong nghé cao Hoa Lac, x4
Thach Hoa, huyén Thach That, thanh phé Ha Noi

- Tinh hinh thuc hién: Hoan thanh lap dit thiét bi silo bo sung va xay dung trong thang
12/2016, hiéu chinh thiét bi, du kién ban giao dua vao st dung Quy 1/2017

Tong gié tri da thanh toan dén hét thang 12 nam 2016 1a: 3.618 triéu ddéng

2.4 C4c dw an va hang muc dau tw nhé khac

Trong nam 2016, Cong ty ciing di tién hanh dau tu mua sam, xay dung, cai tao, sua chira
mét sé hang muc nho nhiam dap ung yéu cau, ning cao ning luc san xuat, kinh doanh nhu: Thi
nghiém xu ly khi Styren cho Nha may 1; Cai tao hé thong tim lay sang khu nha xuong; Thiét
ké, ché tao, lap dat thap 1am mat Nha may 1; Lap dat hé thong thdng gi6 va lam mat cho cac nha
may; Pau tr 01 xe tai 1,7 tan; Nang cap hé thong xur 1y nudc thai sinh hoat; Thi cong mot s6
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hang muc nho 1¢ .... véi tong mic dau tu 1a: 8.640 triéu dong. Gia tri giai ngan tinh dén hét thang
12 nam 2016 13 6.582 triéu dong.

3. Tinh hinh tai chinh nidm 2016

%
s en . . . tang/giam
Chi tiéu Nam 2014 Nam 2015 Nam 2016
2016 so
2015

Téng gia tri tai san 2.647.941.608.568 | 2.781.480.262.114 | 3.337.930.763.897 20,01%
Doanh thu thuan 2.063.513.380.958 | 2.616.164.952.027 | 3.211.489.780.383 22,76%
Loi nhuan tir hoat
dong kinh doanh 262.077.422.680 487.390.968.312 814.033.357.168 67,02%
Loi nhuan khéac (605.048.559) (8.177.260.792) (271.219.131) -96,68%
Loi nhuan truéce
thué 261.472.374.121 479.213.707.520 813.762.138.037 69,81%
Loi nhuan sau thué 212.187.267.283 404.633.378.938 675.981.717.852 67,06%

Cac chi tiéu tai chinh chi yeu

(Nguon BCTC hop nhdt da kiém todn)

Nam Nam Nam

Chi tiéu 2014 2015 2016 Ghi chu
1. Chi tiéu vé kha nang thanh todn
H?¢ 56 thanh todn ngcfn han:
TSLD/No ngan han 1,24 1,38 1,59
H¢ s6 thanh todn nhanh:
(TSLDb-Hang ton kho) / Nog ng:fm han 0,64 0,61 0,74
2. Chi tiéu vé co cau von
Hé s6 No/Tong tai san 0,70 0,64 0,57
Hé s6 No/Vén chu sé hitu 2,37 1,79 1,31
3. Chi tiéu vé nang lwc hoat dong
S6 ngay hang ton kho:
360*Hang ton kho binh quan/Gi4 von hang ban 217 196 209
S6 ngay phdi thu tién ban hang
360*(Khoan phai thu binh quan+Nguoi mua tra 63 62 67
tién trudc binh quan)/Doanh thu thuan
S6 ngay phdi tra cho ngiweoi ban
360*(Khoan phai tra binh qgénJrUng trude cho 45 31 57
nguoi ban binh quan)/Gia von hang ban
Doanh thu thuﬁn/Téng tai san 0,78 0,94 0,96
4. Chi tiéu vé khd nang sinh loi
Hé $0 Loi nhuén sau thué/Doanh thu thuan 0,10 0,15 0,21
Hé s6 Loi nhuan sau thué/Vén chit s¢ hitu 027 041| 047
Hé s Loi nhuén sau thué/Tong tai san 0,08 0,15 0,20
H¢ s0 Loi nhuan thuan tir hoat dong kinh
doanh/Doanh thu thuin 0.13 0.19 0.25
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V. BAO CAO CUA HQOI PONG QUAN TRI

1. Téng quan chung

1.1. Téng quan vé nganh Dd 6p 1at nhan tgo va nhéng rii ro treng yéu
(Xem muc 1.8 va 1.10)

1.2. Tinh hinh kinh té nam 2016

Kinh té thé giéi nam 2016 tiép tuc phuc hdi cham, do tdc d6 tang truong cham tai cac nén
kinh té phat trién, gia hang hoa nguyén liéu van ¢ mirc thap, thuong mai toan cau yéu va dong
vbn giam. Nam 2016 con dugc danh diu boi nhitng su kién chinh tri nhu sy kién Brexit tai Anh,
két qua bat ngo cuia cudc bau cir tong thong tai My da co tac dong 16n ddi véi cac thi truong tai
chinh toan cau va khién nén kinh té thé gigi ngay cang tré nén khé du bao.

B4o céo Trién vong Kinh té Toan cau 2017 caa Conference Board nhan dinh kinh té toan
cau chi ting truéng 2,5% trong nim 2016 va s& nhich 1én 2,8% trong nim 2017. Pay 1a muc rat
thap so vai nhip do ting truong thudng dat trén 4% trong nhimg nam giita thap nién dau tién cua
thé ky 21, murc ting truéng trung binh 3,1% trong giai doan 2010-2014 va mic tiang 3% cua
nam 2015. Trong khi d6, nhiing bat 6n dia - chinh trj van ton tai, trong d6 dang quan ngai hon ca
la xu thé chi nghia “dan tay” dang lan rong tai chau Au, diéu da duoc phan &nh qua két qua
cudc bo phiéu vé cai cach hién phap tai Y trong ndm vira qua. Chac chan, nén kinh té thé giéi s&
chiu nhiing anh huéng nhat dinh néu cac rai ro vé chinh tri tiép dién trong nim 2017.

Theo Uy ban Tai chinh giam sat qudc gia, nam 2016, bat chap nhiing khé khin va thach
thire, Viét Nam tiép tuc bao dam va duy tri cac can ddi vi mé, lam phét co ban chi & mac 1,8%,
lam phat chung nam 2016 c6 thé & muc 4%. Ngoai ra, sé liéu tir Tong cuc théng ké cho thay,
tong san pham qudc ndi (GDP ) nam 2016 udce tinh ting khoang 6,21% so voi nam 2015, khong
dat muyc tiéu ting trudng 6,7% nhu Qudc hoi da dé ra. Tuy nhién, nim 2016 ciing 1a nam Viét
Nam phai d¢6i mat véi nhiéu thach thire dén tir thién tai va tinh hinh kinh té thé gisi c6 nhiéu bat
on, khé luong. Trong hoan canh do, kinh té Viét Nam trong nam qua lap duoc 4 ky luc gom du
trir ngoai hdi, s6 doanh nghiép méi thanh lap, thu hat dau tu nudc ngoai va ting trudng trong
khu vuc dich vu déu dat muc cao nhat tir trudc toi nay.

Nhiing bién dong cua tinh hinh kinh té thé gidi trong nim 2016 chua c6 nhing tac dong
ngay lap tirc dén hoat dong san xuat kinh doanh caa VCS STONE. Tuy nhién, vi 90% doanh thu
ciia VCS STONE la xuat khau nén nhiing hé qua cua né (nhw viéc giai quyét “hdu qua” Brexit,
cac chinh sach méi cua My theo xu hirdng ting cuong bao hé nén kinh té trong nuée...) duoc
du béo s& c6 anh huong 16n dén hoat dong xuat khau ciia Cong ty trong nam 2017 va ca nhiing
nam tiép theo.

1.3.  Trién veng kinh té ndam 2017
Nén kinh té thé gisi trong nam 2017 duoc du béo tiép tuc ting trudng nhung s& ¢ nhiéu

bién dong. Theo béo céo Trién vong kinh té thé gidi (cdp nhdt thang 10 - 2016) cia Quy tién té
thé giéi (IMF), trong ndm 2017, qua trinh phuc hdi caa nén kinh té toan cau tiép tuc xu huéng
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cham. Tang truong kinh té thé gigi du kién s& dat 3,4% va chu yéu dua vao su ting trudng cua
khdi cac thi trudng méi ndi va cac nude dang phat trién (vi du nhur Nigeria, Nga, Nam Phi, mét
6 nmeéc My La tinh va Trung Pong).

Ty 1& lam phat dugc du doan s& ting ¢ nhiéu nude dudi tic dong cua viéc gia dau ting.
Viéc gia dau tang 15% l1én t6i 51USD/thing sé& c6 nhitng tac dong nhat dinh dén cac ngudn cung
g nguyén vat liéu dau vao caa VCS STONE. Tén du cua cudc khing hoang tai chinh thé gigi
dé lai khung hoang vé no cong, cac 16 hong tai chinh, sy thut giam dau tu va ning suét thap
cling cac bat on vé chinh tri. Pay s& tiép tuc 1a cac van dé gy ap luc tiéu cuc 18n nén kinh té thé
gidi trong nam toi.

Céc nén kinh té phat trién chii chdt s& ¢6 mot nam ting truong cham & ngudng 1,8% trong
nam 2017. Hai diém sang caa khéi cac nudc phat trién 1a sy phuc hoi tt tai My va Canada véi
s6 luong viéc lam mai ting 6n dinh, thi truong nha dat tiép tuc phuc hdi va muc chi tiéu cua
ngudi dan ting manh. Pay 1a co hoi ¢ VCS STONE tiép tuc thac day hoat dong kinh doanh va
ma& rong thi truong tai Bac My. Nguoc lai, nén kinh té chau Au va Nhat Ban s& tao ra nhiéu
thach thirc cho sy phat trién cuia VCS STONE. Tai chau Au, viéc nudc Anh roi khoi cong dong
chung chau Au ciing véi cac van dé bat 6n kinh té - chinh tri chua duoc giai quyét triét dé sé gay
thém ganh ning cho sy phat trién kinh té caa chau luc nay. Trong khi d6, Nhat Ban van dang
gap nhiéu khé khan trong viéc giai quyét cac van dé x& hoi nhu dan s6 gia va viéc thué tiéu dung
tang manh s& ¢ anh huong khong tt dén chi s tiéu dung trong ndm 2017.

Nén kinh té Viét Nam van duoc dy doan ting truéng tich cuc tuy nhién ¢ dau hiéu chiing
lai & ngudng 6,1% trong nam t&i. HSBC nhan dinh nén kinh té Viét Nam trong nam 2017 c6
trién vong sang véi viéc gia tang nhiéu don hang mai trong nganh san xuat va tac dong tich cuc
Ién viéc tao ra nhiéu viéc l1am méi va ting truong cua cac hoat dong tiéu dung. Bén canh do,
viéc thi trudng nha dat duoc dy doan tiép tuc ting trudng trong nam tGi & 1a co hoi dé Cong ty
phét trién thi trudng trong nudc.

2. Két qua giam sat cia HPQT ddi véi Ban TGP
2.1 Phwong phap giam sat

- Théng qua cac cudc hop dinh ky hang thang giira dai dién Hoi dong quan tri véi Ban
Tong giam dbc va cac can bo quan ly chu chdt cia Cong ty qua d6 Hoi dong quan tri kip thoi
nam bat két qua san xuat kinh doanh trong thang, cic vuéng mac, ton tai trong cong tac diéu
hanh ciia Ban Tong giam dbc dé kip thoi dua ra nhitng y Kién chi dao, dinh huéng, giai phép xur
ly phu hop.

- Hoi dong quan tri con thuc hién cdng tac giam sat thdng qua céc tiéu ban truc thudc
HPQT gdém Tiéu ban Téng hop va Ban Quan tri rai ro va Kiém toan ni bo.

+ Tiéu ban Tong hop chiu trach nhiém hd trg HDPQT trong cong tac thu thap cac béo co
va tong hop cac sb liéu dugc giri 18n tir Ban TGP, cac van dé vé chinh sach, luong thuéng, nhan
su...

+ Ban Quan tri rai ro va Kiém toan noi by hoat dong doc l1ap véi Ban TGP va cac don vi
phong ban chirc ning trong Cong ty, chiu su chi dao truc tiép cua HPQT, thuc hién cac chic
nang lién quan dén cong tac quan tri rai ro va kiém toan cac quy trinh ndi bo cua Ban TGP va
cac bo phan trong Cong ty.
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- Phéi hop chit ché véi Ban kiém soét, cing giam séat viéc thuc hién nghi quyét Dai hoi
ddng cb dong cua Ban Téng giam ddc.

2.2 Két qua giam sat

Trong ndm 2016, Hoi ddng quan tri danh gia Ban Tong giam ddc di hoan thanh tét chic
nang, nhiém vu caa minh trong viéc diéu hanh hoat déng san xuat kinh doanh cua Céng ty. Ban
Tong Giam dbc ludn 1am viéc vai tinh than trach nhiém cao, nhiét huyét va khong nging nd luc,
diéu nay duoc thé hién cu thé qua két qua san xuat kinh doanh cua Cong ty va su ting trudng vé
moi mat cua Cong ty trong nam 2016.

2.3 Két qud thuec hign nghi quyét PHPCD néim 2016

Thuee hién Ké hoach san xudt kinh doanh nam 2016

Tang

TH/KH 2
treong

KHnam TH nam nam

DVT 2016 so

2016 2016 2016 s
(%) Vi nam
2015 (%)
22,43

1 | Téng doanh thu Ty dong | 3.270.703 | 3.242.148 99,13

2 | Tong loi nhuan truéc thué | Ty dong | 595.956 | 813.762 | 136,55 69,81

3 |Lao dong & Tién luong

Lao déng cé dén cuoi ky

3.1 b&0 CAO Nguoi 614 614 100 4,96

Lura chon don vi thuc hién viéc kiém todn tai chinh nam 2016:

Puoc sy uy quyén cia PHPCD, HPQT Céng ty da thong nhat lya chon va ky hop dong
v6i Cong ty TNHH Ernst & Young Viét Nam - chi nhanh Ha Noi dé thyc hién cong tac soét xét
BCTC ban nién va kiém toan BCTC nam ddi véi BCTC Cong ty me va BCTC hop nhat niam
2016.

Cong ty TNHH Ernst & Young Viét Nam 1a mot trong “Big Four” - bon cdng ty kiém toan
I6n va co uy tin hang dau trén thé gigi. Ernst & Young Viét Nam da duoc Uy ban chiing khoén
Nha nudc cho phép du diéu kién dé thuc hién viéc kiém toan BCTC cua cac cong ty niém yét tai
Viét Nam. T nam 2012 dén nay, Ernst & Young chi nhanh Ha Nai 1a don vi kiém toan duoc
HDQT tin tuéng lya chon kiém toan BCTC cua Cong ty va ludn dam bao tién do, chat luong
véi chi phi dich vu phu hop va canh tranh.

BCTC cua VCS Stone ludn dam bao chinh xac vé mit sb liéu, do tin cay, dam bao tuan tha
theo cac quy dinh vé lap BCTC va la nguon thang tin hiru ich ddi véi cac nha dau tu.

Phdn phéi loi nhudn nim 2016

Ngay 30/03/2016, Dai hoi dong c¢6 dong da hop va thong qua phwong an phan phdi loi
nhuan duy Kién trong nam 2016.

Tuy nhién, Hoi dong quan tri xét thay do loi nhuan sau thué trong nam 2016 cua Cong ty
l6n va vuot xa ké hoach déu nam da dé ra, do vay, HPQT da hop va théng nhat ty 18 trich quy
khen thuong phac loi giam tir 07% loi nhuan sau thué xudng con 03%; Trich thuang Ban quan
1y diéu hanh giam tir 2,5% xubng con khdng qua 1%, chi tiét theo bang dudi day:
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Ty I8
trich/Lgi

Uy quyén cho HDQT quyét
1 | Quy diu tu phét trién 9% | dinhphu hop voi quy dinh
cua phap luat va yéu cau
thyc té cia Cong ty
5 Quly khfen thudéng va quy % 03
phuc loi
Trich thuéng Ban quan ly | o .
3 &idu hanh % Khéng qua 1%
Uy quyén cho HDQT quyét
7 dinh thoi gian va muc tam
4 | Cotuc % ung co tirc, dam bao tuan
thi quy dinh cua phap luat
va biéu I¢é cong ty.

Trong nam 2016, Hoi dong quan tri da thong qua cac dot chia ¢cb tc véi ty & nhu sau:
- Thang 5/2016: Tam (ing ¢b tac bang tién ty 1é 20%

- Thang 10/2016: Phat hanh c6 phiéu dé tra c6 tac ty & 13,21%

- Thang 10/2016: Tam ung c6 tirc bang tién dot 2 - ty 1é 20%

Chi tra thu lao thanh vien HDQOT va BKS nam 2016:

Trong nim 2016, Cong ty da tién hanh viéc chi tra thu lao cho thanh vién HPQT va BKS
Cong ty theo Nghi quyét PHPCP thuong nién nam 2016. Tong s tién thu lao Cong ty di chi
tra cho thanh vién HPQT va BKS trong nim 2016 1a: 468.000.000 dong, cu thé:

Ho va tén Chiic danh S6 thang
1 | HO Xuan Ning Chu tich HDQT 12 72.000.000
2 | Pham Anh Tuin Uy vién HPQT - TGP 05 2.500.000
3 | Nguyn Quéc Truong Uy vién HDQT 12 60.000.000
4 | Neuyen Dicu Thuy Uy vién HDQT 6 30.000.000
Ngoc
5 | Nghiém Thi Ngoc Diép Uy vién HDQT 12 60.000.000
6 | Lwong Xuian Man Truong BKS 12 60.000.000
7 | Nguy2n Quéc Tuén Thanh vién BKS 12 24.000.000
8 | Tran Lan Phuong Thanh vién BKS 12 48.000.000
9 Eg‘ézen Digu Thuy Thanh vién BKS 06 24.000.000
10 | Nguyan Thi Nea Uy vién HDQT —Ke 115 57.500.000
toan truong
11 | Tran Pang Loi Uy vién HDQT 06 30.000.000
TONG CONG 468.000.000
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Ngoai cac khoan thu lao, cac thanh vién HPQT va BKS lam viéc chuyén trach tai Cong ty
con dugc nhan tién luong theo quy ché luong cua Cong ty

(Chi tiét thu nhdp ciia HPQT, BKS, Ban TGD tai phan Qudn tri doanh nghiép).

Phdt hanh cé phiéu theo Chwong trinh lwa chon cho nguoi lao déng

DHDCPD thudng nién nim 2016 théng qua viée diéu chinh phwong 4n phat hanh ¢6 phiéu
theo Chwong trinh Iwa chon cho nguoi lao dong, can bg, cong nhan vién dap ung tiéu chuan do
HDQT phé duyét.

Tuy nhién, trong nam 2016, do gia ¢ phiéu VCS c6 nhiéu bién dong, trén co sé dam bao
hai hoa loi ich gitra c6 dong va nguoi lao dong, sau khi ban bac va théng nhat, HDQT quyét
dinh chua thuc hién viéc phat hanh c6 phiéu theo chuong trinh lira chon cho nguoi lao dong, can
b6, cdng nhan vién.

Uy quyén cho HPDOT chiu trach nhiém xem xét phé duyét cdc giao dich, hop dong thudc

tham quyén quyét dinh ciia PHPCD ky gitta VCS Stone va cdc bén cé lién quan

Ngay 30/03/2016, HDQT di théng qua cac Hop dong nguyén tic nim 2016 vé viéc mua
ban hang hoa gitta CTCP P4 thach anh cao cap VCS va CTCP Phuong Hoang Xanh A&A
(Cong ty me), CTCP Style Stone va CTCP Ché tac da Viét Nam.

Noi dung cuy thé cua cac hop dong nguyén tic da dugc cong bd thong tin trén trang web cua
Cong ty va hé thong cong b thong tin dién tir cia S& GDCK Ha Noi va Uy ban chimng khoan
nha nuéc dé dam bao tinh hop phép va minh bach.

Thure hién Phurong dn chia c6 phiéu thudéng cho c6 déng hién hitu tir neudn cé phidu quy.

Ngay 14/06/2016, Hoi dong quan tri da chi dao thyc hién thanh cong viéc phan phodi co
phiéu quy dé thuong cho co dong hién hitu cua Cong ty. Sau khi thuc hién viéc thuéng co phiéu
quy, s6 co phiéu quy con lai cua cong ty 1a 0 c6 phiéu va sé co phiéu luu hanh ting tir
42.399.451 ¢6 phiéu I&n 52.999.251 ¢6 phiéu.

Thay déi chii dau tw Du an nha & cho CBCNV

Ngay 21/01/2017, sau khi nhan duoc Quyét dinh chap thuan cua Uy ban nhan dan Thanh
phd Ha Noi vé viéc chuyén nhuong dy an va duoc Hoi dong quan tri Cong ty thdng qua cac noi
dung chinh cua giao dich chuyén nhuong toan b “Du 4n Nha & cho Can bd cdng nhan vién
Vicostone”, CTCP Da thach anh cao cip VCS va CTCP Phuong Hoang Xanh A&A da ky két
hop ddng chuyén nhuong du an, theo do, gia tri chuyén nhuong tam tinh 1a 301.265.061.044
ddng. Gia tri chuyén nhuong chinh thic s& duoc xac dinh cin cir vao Béo cdo kiém toan doc lap
vé viéc BAo céo quyét toan dau tu xay dung hoan thanh du an, trén co s6 VCS STONE khong bi
15 theo Nghi quyét PHPCP niam 2016.

Chuyén nhwong nhin hiéu VICOSTONE cho CTCP Phuwong Hodng Xanh A&A

Ngay 09/07/2016, Cong ty c6 phan P4 thach anh cao cip VCS va CTCP Phuong Hoang
Xanh A&A di ky két hop dong vé viéc chuyén nhuong nhén hiéu VICOSTONE thugc so hitu
ciia CTCP P4 thach anh cao cip VCS sang cho CTCP Phuong Hoang Xanh A&A. Dén nay,
viéc chuyén nhuong nhan hiéu da hoan tat.
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Thay déi néi dung dang ky doanh nghiép

DPé dam bao tinh phap ly khi chuyén nhwong nhan hiéu VICOSTONE cho CTCP Phuong
Hoang Xanh A&A, ngay 30/06/2016, Pai hoi dong cd dong bat thudng nam 2016 da théng qua
viéc thay doi noi dung dang ky doanh nghiép, cu thé 1a ddi tén cong ty tr “CONG TY CO
PHAN VICOSTONE” sang tén méi “CONG TY CO PHAN PA THACH ANH CAO CAP
VCS”.

Hoi ddng quan tri da chi dao cac don vi chire ning thuc hién viée thay déi Giay chiing nhan
doanh nghiép, Gidy ching nhan dang ky ching khoan, Diéu 18 cong ty va cac ho so, tai liéu lién
quan khac.

Phdt hanh cé phiéu d@é trd cé tirc cho cé déng hién hitu

Ngay 25/10/2016, Hoi ddng quan tri cong ty da chi dao hoan tat viéc phat hanh cb phiéu dé
chi tra c6 tirc cho ¢ dong Cong ty véi tong s6 ¢d phiéu da phat hanh 1a 7.000.749 ¢ phiéu va
s6 ¢6 dong duoc phan phdi co phiéu 1a 1.327 ¢6 dong.

Tir ngay 25/11/2016, toan bo sé ¢6 phiéu phat hanh méi chinh thirc di vao luu hanh nang sé
¢6 phiéu Iuu hanh ciia VCS Stone 1én 60.000.000 C6 phiéu, von diéu Ié ciia Cong ty dat 600 ty
ddng.

Hoi dong quan tri ciing da chi dao Ban quan hé cd dong hoan thién cac thi tuc cap sé chimng
nhan c6 déng bd sung cho cac cd dong cd chimg khoan chua luu kY, tién hanh thay d6i gidy
chang nhan doanh nghiép va giay chang nhan dang ky chirng khoan.
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V. BAO CAO CUA BAN TONG GIAM POC

Cac chi tiéu chinh

1. Két qua hoat dong SXKD nim 2016
1.1. Két qud cdc chi tiéu chinh vé SXKD

Don vi
tinh

Nam 2015

Nam 2016

Tang
trudéng
2016 so

véi 2015

1 Gia tri tong san lugng Tr. d6ng 1.671.040 1.768.944 5,86%
2 | Tong doanh thu Tr. dong 2.648.228 3.242.148 22,43%
3 Kim ngach xuat nhap khau Tr. USD 135,54 146,97 8,44%

Kim ngach XK Tr. USD 93,87 115,08 22,60%

Kim ngach NK Tr. USD 41,67 31,89 -23,47%
4 | Loi nhuan truéc thué Tr. dong 479.214 813.762 69,81%
5 Loi nhuan sau thué Tr. dong 404.633 675.982 67,06%
6 | Tysuét LNST/Vén chia SHBQ| % 45,36% 55,28% 21,87%
7 | Von Chu SH cudi ky Tr. dong 998.591 1.447.136 44,92%
8 Nop ngan sach NN (sb da nop) | Tr. dong 187.920 214.818 14,31%
9 Thu nhap binh quén Tr. dong 15,18 16,13 6,25%
10 | Pau tu Tr. dong 78.271 200.105 |  155,65%
11 | Cong tac x4 hoi tir thién Tr. dong 2.485 5535 | 122,74%

(Nguon BCTC hop nhdt VCS STONE da kiém todn)

1.2. Pdnh gid mét sé mdt hoat dong chinh
a. Cong tac quan ly kinh doanh
% Cong tac ban hang va phat trién thi sruwong
Nim 2016, téng doanh thu xuat khau cia VCS STONE dat 115,08 trigu USD, tang truong
22,62% S0 v6i nam 2015 (93,87 triéu USD), vuot chi tiéu ké hoach dé ra.
Niam 2016, doanh s6 xuat khau tiép tuc tap trung ¢ 03 thi truong chinh 1a Chau My, Chau
Uc va Chau Au, cu thé nhu sau:

- Chau My: 61,86%
- Chau Uc: 26,06%
- Chau Au: 10,85%

Nho day manh céng tac thi truong, ddu tu thém mang ludi ban hang truc tiép nén Doanh thu
xuat khau tang trudng theo dung kich ban da dat ra.
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% Cobng tac mua hang

Nam 2016 gia thanh trung binh nguyén vét liéu chinh da giam 7,06 % so v4i nam 2015,
trong khi van dam bao kip thoi cung cap nguyén vat liéu cho cac nha may san xut, dap ung cac
y&u cau vé chat luong nguyén vat liéu.

Thuce hién cha truong cua Tap doan vé noi dia hda ngudn nguyén vat liéu, véi tu cach 1a
don vi dau méi dam bao ngudn nguyén vat liéu cho cac nha may trong toan Tap doan, trong nim
2016 VCS STONE da cha trong c6ng tac noi dia hoé ngudn cung da thach anh. Trong nim,
Cong ty dd duy tri 6n dinh 2 nha cung cip trong nudc véi s6 lwong nhap dat trén 22.000 tan
(twong duong 113% ké hoach nim 2016), tao tién dé cho viéc thuc hién chién luoc noi dia hoa
trong cac nam tiép theo.

b. Céng tac Nghién ciru khoa hoc va cai tién cong nghé
% Cong tac nghién cizu phat trién san pham mdi

Véi myc tiéu dap tng kip thoi nhu cau thi hiéu cua khach hang, bo phan Nghién ctu va
Phat trién san pham di phat trién thanh cdng nhiéu dong san pham méi, doc déo, tao duoc an
tugng tot véi khach hang, su khéc biét véi cac ddi tha canh tranh. Nam 2016, cong tac phat trién
san pham ctia Cong ty da dat duoc nhiing két qua rat dang khich 18: doanh thu tir san pham mdi
dat 17.440.183 USD (ting 56,45% so v&i nam 2015), chiém gan 50% doanh thu tir san pham
mai cua toan Tap doan.

< Cong tac nghién cizu, cdi tién va 1am chai cong nghé sdn xuat

Trong nam 2016, VCS STONE di thuc hién nhiéu phuong an cai tién ky thuat, noi dia hoa
thiét bi, cai tién quy trinh hoat dong, nhd d6 da gdp phan nang cao tudi tho thiét bi, nang cao
hiéu suat str dung, nang suat va chat luong san pham, ddng thoi tiét kiém dwoc chi phi bao tri,
bao dudng. Cong tac sang kién, cai tién khong chi ding lai & cong nghé va k§ thuat, cac phong
ban chirc ning ciing tham gia tich cuc va trién khai thanh céng nhiéu sang kién cai tién trong
quan ly, quy trinh san xuat truc tiép va gian tiép gép phan nang cao hiéu qua hoat dong.

Mot sd chuong trinh nghién ciu khoa hoc tiéu biéu da duoc trién khai thanh cong ¢ cap
Tap doan, dugc Tap doan khen thudong kip thoi va xting dang. Mot s6 dy &n tiéu biéu nam 2016
gom:

STT Du 4n Két qua

Nghién ciru san xuét loai vat | B cai tién tir nguyén vat liéu dau vao dén cong thirc
liéu — d4 nhan tao sinh thai sir | phéi liéu dé giai quyét duoc mot sb van dé ton tai trong
dung Bio resin thay thé nhya | qua trinh trién khai san xuét trén day chuyén. Véi viéc
1 | polyester c6 ngudn gdc tir | san xuét thanh cong loai da nhan tao sinh thai ECO,
dau mo VCS STONE tré thanh cong ty dau tién trén thé gigi
san xut loai vat liéu than thién méi trudng, vira c6 tinh
nang k¥ thuat wu viét vira c6 tinh tham my cao nay

Nghién ciu tai sir dung bot | Dé tai san xuat vira lat nén cao cap dat tiéu chuan quéc
da thai tir qua trinh san xuét | gia da duogc trién khai thanh cong. DA san xuit 256 tan
2 | désan xuét vat liéu xay dung | dua vao sit dung trong du an Nha chung cu cua
Phenikaa, tiét kiém gan 800 triéu dong so véi loai vat
liu tvong duong
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Nghién ctu thay thé nhua | Pa cai tién thanh cong 2 hé nhua nén khéac c6 kha ning
nén dé ma rong pham vi tng | thay thé hé nhura dang str dung nhung c6 kha ning chiu
3 | dung san phdm d4 nhan tao | UV tét hon han.

g6c thach anh cho cac cong
trinh ngoai troi

Nghién ctu san xuat hé keo | Ba trién khai nghién ciru thanh cong hé keo dan da gbc
dan da ung dung trong thi | Polyester, da san xuat thir va sir dung tai Cong ty ché
cdng ché tac da nhan tao goc | tic da. Trong ndm 2017 du kién tiép tuc san xuat va
thach anh dua vao sir dung dé danh gia toan dién san pham

c. Cong tac td chirc, dao tao, nhén lyc va tién lwong
% Cong tac tuyén dung

Ké hoach tuyén dung ngudn nhan luc duoc lap trén co sé dinh huéng phat trién cia VCS
STONE, phi hop véi chién lugce chung caa Tap doan va dudi su diéu phdi thdng nhat tir Tap
doan nham dam bao céng tac quan Iy ngudn nhan luc duoc téi wu nhét.

Cong tac tuyén dung da duoc truyén théng rong rai thong qua nhiéu phuong tién, dich vy
dang tin tiéu diém trén trang viéc lam Mywork, Vietnamwork va thdng tin rong rai qua nhiéu
kénh khac nhau nhu ban tin noi bg, trang mang xa hoi,... qua d6 da thu hat nhiéu ¢ng vién tham
gia tng tuyén cac vi tri, gop phan ting chat lugng tuyén dung. Vé co ban, cdng tac tuyén dung
nam 2016 da dap tng dugc 100% yéu cau sir dung nhan sy cua cac don vi.

s Cong tac dao tao

Ban Lanh dao Cong ty lubn tao diéu kién dé mdi nhan vién c6 thé phét huy t6i da nang luc
va kinh nghiém cua minh trong cong viéc, tao co hoi phat trién nghé nghiép, gop phan két tao
thanh cong cia mdi ca nhan. Véi chinh sach va chuong trinh dao tao rd rang, VCS STONE lu6n
tao diéu kién vé thoi gian va kinh phi dé nguoi lao dong duge dao tao nang cao kha ning chuyén
mon nghiép vu, dong thoi khuyén khich ngudi lao dong ap dung céc kién thire da hoc vao cong
viéc thyc té. Viéc dao tao va phat trién ngudn nhan luc chd trong nang cao niang luc cho doi ngi
nhan lyc cha chét, dic biét 1a nhitng nhém nang lyc va cdng viéc tao ra gia tri cét 16i cho VCS
STONE ndi riéng va cho Tap doan PHENIKAA n6i chung.

Chuong trinh va ndi dung dao tao cua Tap doan Phenikaa dugc dinh hudng uu tién cac
nhom nang luc va nhan sy cbt 16i. Bén canh d6 cac khoa dao tao nang cao ning luc cho cén bo
quan Iy va k¥ nang danh cho nhan vién va cong nhan san xuét truc tiép ciing dugc to chic lién
tuc dé huéng dén mot Tap doan san xuat chuyén nghiép theo mé hinh tién tién trén thé gisi hién
nay. Trong nam 2016 Cong ty da t6 chic 75 khéa dao tao vai tong chi phi trén 1,8 ty dong, thuc
hién 249 budi dao tao voi 792 gid dao tao va 3.242 luot hoc vién.

— Pao tao cai tién lién tuc, Kaizen-5S: D dem lai cho nguoi lao dong méi truong 1am viéc
xanh, sach, dep, ¢t giam duoc nhimg budc cong viéc thira trong qué trinh san xuat, ¢d nhiing
cai tién nho nhung hiéu qua giup nang cao nang suat va chét luong;

— Chuong trinh dao tao ky niang séng cho cdng nhan;
— Pao tao quan tri nhan su, k¥ ning mém cho can bo quan ly cap trung.

% CONg tac tién lwong, phiic i
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Ché do tién luong va cac ché d6 phic loi khac cho ngudi lao dong luén dugce Cong ty thuc
hién day du, kip thoi hang thang. Hién tai Cong ty dang ap dung ché do tra luong theo hinh thic
3P dam bao phu hop, ding véi hiéu qua cong viéc cling nhu ning luc cia mdi c4 nhan nguoi lao
dong ddng thoi dam bao sy cdng bang trong noi bd, canh tranh so véi mit bang chung cua thi
treong trong tra luong, dam bao kha nang thu hat, gitr chan va tao dong luc cho nguoi lao dong.

Trong nam 2016, thu nhap binh quan cia nguoi lao dong trong Cong ty tang 6,25% so voi
nam 2015, tir 15,18 triéu dong/thang Ién 16,13 triéu dong/thang.

% Cong tac bdo hiém:

Niam 2016 VCS STONE da thuc hién tét cac ché do vé Bao hiém bét buoc (BHXH, BHYT,
BHTN), ché d6 6m dau, thai san va ding ky goi bao hiém sic khoe dic biét nham dam bao sic
khoe cia nguoi lao dong dwoc chim soc tét nhat, giam thiéu mic d6 rui ro vé tai chinh khi
khdng may bi bénh, tao cho ngudi lao dong cam giac an toan, duge quan tam chu dao. Tong sé
tién chi cho cong tac bao hiém nam 2016 dat 9.350.224.218 dong.

d. Cong tac quan tri doanh nghiép

Nam 2016, VCS STONE d thuc hién nang cip hé théng SAP — ERP, két ndi véi hé thng
SAP-ERP chung cua toan Tap doan. Giai phap ERP - SAP gitip Ban Linh dao quan 1y va diéu
hanh hiéu qua cac hé thdng tai chinh - ké toan, quan ly vat tu, quan ly san xuat, quan Iy kinh
doanh va phan phéi san pham, quan Iy dy an, quan ly dich vy, quan ly khach hang, quan ly nhan
su, cac cong cu du béo va 1ap ké hoach, bao céo.

Muc tiéu tong quét cua hé théng ERP - SAP 1a ¢am bao cac ngudn luc cia VCS STONE
noi riéng va cua Tap doan noi chung nhu nhan lyc, vat tu, nguyén vat liéu, may moc, tai chinh...
lubn sin sang, bang céach sir dung cac cong cu hoach dinh va 1én ké hoach. Hé théng ERP - SAP
s& cho phép tich hop s6 liéu cua nhiéu hoat dong riéng ré khac nhau dé dat duoc muc tiéu trén.

Tat ca nhitng loi ich néi trén s& gép phan ting cudng tinh chuyén nghiép, ky luat, minh
bach trong hoat dong cua doanh nghiép va gitp téi uu hoa cac ngudn lec. Trong béi canh moi
truong kinh doanh day thach thire nhu hién nay, nhiing lgi ich nay s& gidp Cong ty nang cao tinh
canh tranh va giir vitng vi thé trén thi trudng qudc té.

2. Phan tich tinh hinh tai chinh nidm 2016

2.1. Khd nang sinh loi, khd nang thanh todn

2013 2014 PAONRS 2016

Ty suat lgi nhuén trudce

1 | thué/Doanh thu thuin % 592% | 5,39% | 12,67% | 18,32% | 25,34%
Ty suit lgi nhuan sau

2 | thué/Doanh thu thuan % 581% | 5,21% | 10,28% | 15,47% | 21,05%
Ty sut loi nhuan trudc

3 | thué/Tong tai san % 2,16% | 2,55% | 9,87% | 17,23% | 24,38%

Ty suat loi nhuan sau thué/Von
4 | chu so hiru binh quan (ROAE) % 549% | 6,62% | 22,97% | 45,35% | 55,28%

Ty suit lgi nhuan sau thué/Tong

5 | tai san binh quan (ROAA) % 2,10% | 2,52% | 7,84% | 14,91% | 22,09%
Heé s6 kha ning thanh toan hién

6 | hanh Lan 1,61 1,62 1,42 1,56 1,77
Heé s6 kha nang thanh toan no

7 | ngan han Lan 1,05 1,03 1,24 1,38 1,59




Hé s6 kha ning thanh toan .
8 | nhanh Lan 0,27 0,45 0,64 0,61 0,74
9 | Lii co ban trén cb phiéu (EPS) | Pong | 1.030 | 1.351| 4.029| 8.637| 10.813
10 | Gia tri s6 sach Pong | 18.866 | 20.040 | 18.528 | 23.547 | 24.119

(Nguon BCTC hop nhdt VCS STONE dd kiém toan)

- Ty suit lgi nhuén trude va loi nhuan sau thué trén Doanh thu thudn nim 2016 tang hon so véi
nim 2015 do nhitng nguyén nhén cha yéu sau:

+ S6 lugng hang ban va gia ban binh quan ting din dén doanh thu thuin ting 595.325 triéu
ddng, 1am loi nhuan gdp tang 232.809 triéu ddng. Gia ban ting do Cong ty tiép tuc tip trung vao
phan khuc san pham trung, cao cip va ty gia nim 2016 cao hon so v6i nam 2015

+ Céc bién phap quan 1y tot san xudt va gia nguyén vat liéu chinh dau vao giam 1am giam gia
thanh san xuét ctia Cong ty, Ty suat loi nhudn gdp nim 2016 (30,87%) cao hon nim 2015
(29,00%)

+ Doanh thu tai chinh ting 422 triéu dong do ¢ tirc duoc chia ting 3.272 triéu dong, 13i chénh
1éch ty gia tang 1.725 triéu dong, 13i tién giri, tién cho vay giam 4.575 triéu dong

+ Chi phi tai chinh giam 99.027 triéu dong do Chi phi 13i vay giam 30.824 triéu dong, L5 Chénh
léch ty gia giam 68.203 triéu dong; ty suét chi phi tai chinh trén doanh thu thuan giam dang ké
(nam 2016 1a: 2,21%, nam 2015 1 6,5%)

+ Phan 13i duoc chia tir cong ty lién doanh, lién két giam 1.870 triéu dong do 14i dugc chia tir
Cong ty CP Ché tac da Viét Nam giam

+ Chi phi ban hang giam 123 triéu dong, ty 18 chi phi ban hang trén doanh thu thuan giam: nim
2016 14 2,39%, ndm 2015 1a 2,94%, nguyén nhan chu yéu do céc chi phi cho hang xuat ban nhu:
cudc van chuyén, phi chimg tir,... giam

+ Chi phi quan 1y doanh nghiép ting 3.869 triéu dong, ty suit chi phi quan 1y doanh nghiép trén
doanh thu thuan giam: nam 2016 1a 1,85%, nam 2015 1a 2,12%, nguyén nhan chi yéu do: nim
2016 phat sinh khoan ting ho dé xay dung truong hoc dugc ghi nhan vao chi phi quan 1y doanh
nghiép, sb tién 1a: 3.662 triéu dong, chi phi bao tri phan mém ting 2.058 triéu dong, chi phi tu
van luat tang 1.060 triéu ddng, chi phi nhan vién quan 1y giam 2.226 triéu dong, chi phi du
phong phai thu khé doi giam 557 triéu dong.

- Chi phi khac giam 7.863 triéu déng nguyén nhan chu yéu 1a do nam 2015 Cong ty phai ndp
phat do tinh thué TNDN cta nim 2009-2011 theo mirc wu ddi cao hon mirc dugc hudng, sb tién
13 8.569 triéu dong (theo két luan thanh tra thué 5 nim tir nam 2009 dén 2013)

Tu nhitng nguyén nhan trén lam cho Loi nhuén ké toan trudc thué, Loi nhuin sau thué nim
2016 tang 1én dang ké so voi ndm 2015 va Ty suat loi nhuan truée thué/Doanh thu thuan, Ty
suét 1gi nhun sau thué/Doanh thu thuan ciing ting 1én.

- Céc chi s6 ROAE, ROAA niam 2016 cao hon nam 2015 thé hién hiéu qua sir dung déng vén

tang 1én dang ké

- Kha nang thanh toan hién hanh nam 2016 1a 1,77 lan, tang so voi nam 2015
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- Kha nang thanh toan ng ngén han nam 2016 1a 1,59 1an, cao hon so véi nam 2015. Tdc do tang

cua tai san ngan han nhanh hon so voi toc do tang No phai tra ngan han lam hé s6 kha nang

thanh toan no ngén han tang, cu thé nhu sau:

+ Tai san ngan han ting: 718.157  triéu dong
Do:

Vén bang tién tang: 138.577  triéu dong
Pau tu tai chinh ngin han giam: (6.153)  triéu dong
Hang t6n kho tang: 336.137  triéu dong

nguyén nhdn chii yéu do dir dn xdy dung nha & cho cin bé céng nhdn vién véi gid tri la

275.357 triéu dong da co ban hodn thanh va sdn sang dé ban

Céc khoan phai thu tang: 202.946  triéu dong
Thué GTGT duoc khau trir, thué va cac khoan phai thu NN ting:  46.369 triéu dong

Tai san ngan han khac ting: 282 triéu dong
+ No ngin han ting: 256.240  triéu dong
Do:

Phai tra cho ngudi ban va ngudi mua tng tién trudce ting: 403.043  triéu dong
Thué va cac khoan phai nop Nha nudc ting: 15.577 triéu dong
Phai trd nguoi lao dong tang: 2.126 triéu dong
Vay va ng thué tai chinh ngan han giam: (95.208)  triéu dong
Cac khoan phai tra khac giam: (69.298)  triéu dong

- Hé sb kha nang thanh toan nhanh nam 2016 1a 0,74 lan, cao hon so v&i ndm 2015 do "Tai sén

ngan
dong

han" - "Hang ton kho" ting 382.020 triéu dong trong khi No ngin han ting 256.240 triéu

Céac hé s vé kha ning thanh toan hién hanh, kha ning thanh toan no ngin han va kha ning

thanh toan nhanh déu tang giup cho Cong ty chu dong vé tinh hinh tai chinh, ddm bao kha ning
thanh toan.

- Gia

tri s6 sach nam 2016 tang so v&i nam 2015 véi gid tri tuyét dbi la: 448.773 triéu dong

Gia trj s6 sach cta 1 ¢b phiéu nam 2016 ting 572 dong so voi ndm 2015

Do:

+ Loi nhuén tir két qua hoat dong SXKD nim 2016: 675.982 triéu dong

+ Giam loi nhuan sau thué chwa phan phéi do tra c6 tic: (190.797) triéu dong

+ Giam loi nhuan sau thué chwa phan phéi do trich quy khen thuong phuc loi: (35.683) tricu

ddng

+ Tang do chuyén nhuong cong ty con: 86  triéu dong

+ Bién dong khac: (814) triéu dong
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2.2. Gid tri sé sdch

. S6 cudi nim S6 cudi nim S6 cudi nam S6 cudi nim S6 cudi nam Tiang/Giam 2016
(31/12/2012) (31/12/2013) (31/12/2014) (31/12/2015) (31/12/2016) 50 v6i 2015 (+/)
A | TAI SAN
1 Tai san ngan
han 1.037.521.493.124 | 1.270.113.223.421 | 1.876.334.812.963 | 2.010.925.147.284 | 2.729.081.767.293 | 718.156.620.009
Tién va cac
11 Eﬂ‘;ﬁ;?gfg 26.151.331.257 |  109.344.586.246 |  77.338.056.411 | 295.395.072.292 | 433.971.607.316 | 138.576.535.024
Céac khoan dau
1.2 | tu tai chinh 13.967.476.765 11.499.128.765 - 6.153.333.333 - | (6.153.333.333)
ngan han
13 Cac khoan phai
> | thu ngén han 170.024.806.965 |  355.903.487.911 | 757.899.635.969 | 496.457.054.880 | 699.403.325.617 | 202.946.270.737
1.4 | Hang ton kho 766.524.592.272 |  721.947.337.940 | 905.679.941.802 | 1.122.033.575.196 | 1.458.170.374.347 | 336.136.799.151
15 Tai san ngin
| han khéc 60.853.285.865 71.418.682.559 | 135.417.178.781 | 90.886.111.583 | 137.536.460.013 |  46.650.348.430
2 Tai san dai
han 1.610.085.216.707 | 1.496.724.872.194 | 771.606.795.605 | 770.555.114.830 | 608.848.996.604 | (161.706.118.226)
21 Céc khoan phai
| thu dai han 30.000.000 30.000.000 30.000.000 -
2.2 | Taisancodinh | 4 55 589 911 351 | 1.133.622.057.644 | 655.703.872.782 | 597.265.777.339 | 548.377.023.352 | (48.888.753.987)
Chi phi xay
2.3 gg;‘ggwband" 26.582.756.431 37.015.722.452 |  78.246.658.959 | 123.070.832.393 4.674.389.078 | (118.396.443.315)
Céc khoan dau
24 o chinh dai | 429 444024010 | 156.331.170.287 |  29.976.856.783 | 35.207.382.225| 38.248.003.359 |  3.040.621.134
o5 T'éli san dai han
| khac 22.853.830.675 43.037.251.215 7.649.407.081 | 14.981.122.873| 17.519.580.815 2.538.457.942
26 Loi the thuong
© | mai 143.614.493.340 |  126.718.670.596 - - - -
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TONG CONG

TAISAN ’ 2.647.606.709.831 | 2.766.838.095.615 | 2.647.941.608.568 | 2.781.480.262.114 | 3.337.930.763.897 | 556.450.501.783
B | NGUON VON
| | No phai tra

1.640.471.592.514 | 1.704.303.400.473 | 1.862.145.236.939 | 1.782.888.942.313 | 1.890.794.978.521 | 107.906.036.208

1.1 No ngin han 991.984.845.073 | 1.231.582.591.981 | 1.507.151.540.475 | 1.457.948.384.37/3 | 1.714.188.084.146 | 256.239.699.773
1.2 | No daihan 648.486.747.441 472.720.808.492 354.993.696.464 | 324.940.557.940 | 176.606.894.375 | (148.333.663.565)
T NguﬁnV(")n

chii s¢' hiru 999.896.889.000 | 1.062.117.734.749 785.567.368.348 | 998.362.316.520 | 1.447.135.785.376 | 448.773.468.856
21 Von chu s&
"~ | hitu 999.896.889.000 | 1.062.117.734.749 785.567.368.348 | 998.362.316.520 | 1.447.135.785.376 | 448.773.468.856

Nguodn kinh phi
22 | S

va quy khac - - - - - -

LOIICH CO
C | PONG

THIEU SO 7.238.228.317 416.960.393 229.003.281 229.003.281 - (229.003.281)

TONG CONG

NGUON VON | 2.647.606.709.831 | 2.766.838.095.615 | 2.647.941.608.568 | 2.781.480.262.114 | 3.337.930.763.897 | 556.450.501.783
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Téng tai san ndm 2016 tang so véi nam 2015: 556.451 triéu dong bao gém: Tai san ngin han
tang: 718.157 triéu dong; Tai san dai han giam: 161.706 triéu dong.

Tai san ngin han ting, 1y do:

- Tién va cac khoan twong dwong tién ting: 138.577 triéu ddng do vao thdi diém cubi nim Cong
ty da thu hoi duoc cac khoan cong no

- Céc khoan ddu tu tai chinh ngin han giam 6.153 triéu dong 1a do thu hoi khoan tién gui tiét
kiém ngan hang co6 thoi han dao han trén 3 thang

- Céc khoan phai thu ngin han ting 202.946 triéu dong cu thé:

Diu nim Cubi niim Cudi niim - diu nim
Phai thu ngén han cua
khach hang 478.153.302.025 685.811.581.102 207.658.279.077
Tra trudc cho nguoi ban
ngan han 17.606.902.913 11.942.373.761 (5.664.529.152)
Phai thu vé cho vay ngin
han - 50.129.329 50.129.329
Cac khoan phai thu khéc 4.909.908.094 2.356.286.894 (2.553.621.200)
Dy phong phai thu ngan
han kho doi (4.213.058.152) (757.045.469) 3.456.012.683
Tong 496.457.054.880 699.403.325.617 202.946.270.737

Phai thu ngén han ciia khach hang ting 207.658 triéu dong tir 478.153 triéu dong dau nam Ién
685.812 tridu dong vao cudi nam, ddy 1a viéc ting 1én thong thuong theo ty 1¢ ting ctia Doanh thu,
sd ngdy phai thu tién ban hang trung binh nim 2016 thay doi khong dang ké so v&i nam 2015 lan
luot 14 67 va 62 ngay. Cac khach hang duoc tra cham déu 1a khach hang truyén thng, c6 ning luc
tai chinh tbt, co lich st ludn thanh toan ding han

Tra trudc cho nguoi ban ngén han giam 5.665 tri¢u dong tir 17.607 triéu dong ddu nim xudng
11.942 tridu dong vao cubi nim, khoan mg trudc nay bao gom 6.988 triéu dong l1a khoan tng
trude cho cac khach hang trong nudc chii yéu 1a tng trude theo tién d6 hop dong xay dung va
4.954 trigu ddng 1a mg trudc cho cac khach hang nude ngoai dé mua vat tu phuc vu san xuat

Céc khoan phai thu khac giam 2.554 triéu dong chii yéu 1a do Cong ty da thu hdi tién 13i cho
vay da trich trudc cac quy cing voi viée thu hdi khoan ng tam tng ctia can bd cong nhan vién

Dy phong phai thu ngén han khé doi giam 3.456 triéu dong do Cong ty di tién hanh xo4 ng
cho nhiing khoan n¢ da trich 1ap du phong tir cac nam trude

- Hang ton kho ting 336.137 triéu dong
Bao gom:
Hang mua dang trén duong giam: (10.219) triéu dong
Nguyén liu, vat li¢u gidm: (52.295) triéu dong
Cong cy, dung cu giam: (3.632) triéu dong
Chi phi san xuat kinh doanh d& dang

g 287.682 tridu dong
tang:
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Trong do: chi phi xdy dung nha o tang: 275.357
T}}anh pham do VCS Stone san xuat (179.984)
giam:

Hang hoa tang: 281.462
Dl.l; phong giam gia hang ton giam 13.122
xuong:

triéu dong
tri¢u dong
triéu dong

tri¢u dong

+ Hang mua dang di trén duong, Nguyén vat liéu, Cong cu dung cu giam 66.146 triéu dong.

Thanh pham, hang hoa va ban thanh pham tén kho tang 113.804 triéu dong dé dap tmg cho cac

don dat hang ctia khach hang. Chi phi xay dung nha & cudi nam 1 275.357 triéu dong. Du phong

giam gia hang ton kho giam 13.122 triéu dong do mdt sb thanh pham trich 14p dy phong cua cong

ty da duoc xu 1y, lam moi lai va da ban duoc ra thi truong hodc st dung dugc cho cac du an cua

Cong ty.

Tai san ngian han khac ting: 46.650 triéu dong

Do:

Chi phi tra trudc ngan han ting:

Thué GTGT dugc khéu trir, Thué va cac khoan
phai thu nha nudc tang:

Tai san dai han giam: (161.706)
- Tai san c¢6 dinh giam: (48.889)
Do:
Giam do trich khau hao trong nam: (67.589)

Tang do mua mai, XDCB hoan thanh trong ky:

- Chi phi x4y dung co ban d¢ dang gidm :
Do:
Cong ty Vico Quang Tri khong con la cong ty con cua
VCS STONE tir quy 1/2016 nén gia tri Du an nha may
ché bién cat thach anh khong con dugc hgp nhét vao
BCTC cudi nim cta VCS STONE, lam chi tiéu "Chi phi
xay dung co ban dé dang" giam so voi dau nam:
Du an nha & cho CBCNV co ban hoan thanh va duoc
chuyén sang chi tiéu "Hang ton kho" nén lam chi tiéu
"Chi phi xay dung co ban dé dang" giam so véi dau nam:
Céc du 4n vé nang cdp nha may 1 va mot sé cac hang
muc nho 1¢ khac da hoan thanh va di vao st dung lam
giam chi phi xay dung co ban:

- Tang cac khoan dau tur tai chinh dai han khéc :
Bao gom:
+ Tang dau tu vao cong ty lién két do lgi nhuén duoc
chia tir cong ty Cong ty Ché tac Da:
+ Giam khoan dau tu vao cong ty lién két do Cong ty Ché
tac da trich quy khen thudng, phuc loi
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18.700

282 triéu dong

(16.376)

(89.995)

(12.025)
3.041

3.854

(814)
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tri¢u dong, gom:
triéu dong

triéu dong
triéu dong
(118.396) triéu dong

triéu dong

triéu dong

triéu dong
triéu dong

triéu dong

triéu dong



- Tai san dai han khac ting: 2.538  triéu dong

Do:
+ Chi phi tra trude dai han tang: 711  triéu dong
+ Tai san Thué TNDN hodn lai ting: 1.828  triéu dong

Ngudn vén bu dip cho s tai

san tang lén do:
- No phai tra ting: 107.906 triéu dong
Trong do:

Phai tra ngudi ban ngdn han va Ngudi mua tra tién trude ) :
attang! gan e g 403.043 tridu ddng
ngan han tang:

Vay vén luu dong phuc vu SXKD giam: (95.208) triéu dong
Vay dai han gidm do trd ng: (148.334) triéu dong
Céc khoan phai tra, phai ndp ngin han, dai han con lai giam: (51.595) triéu dong
- Von chii s6 hiru ting: 448.773 tridu dong
Trong do-:

+ Loi nhuén tir két qua hoat dong SXKD nim 2016: 675.982 triéu dong
+ Giam loi nhuan sau thué chua phan phdi do tra ¢ tic: (190.797) triéu dong

+ Giam loi nhuan sau thué chua phan phdi do trich quy khen

thuong phic loi: (35.683)
+ Bién dong khac: (728) triéu dong
Nhu vay Tai san ting do Tai san ngin han ting, Ngudn bu dap cho phan tai san tang thém

triéu dong

cha yéu 14 do Von cha so hitu ting
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2.3. Chi phi ban hang, chi phi quadn ly doanh nghiép

Nam 2013

Nam 2014 Nam 2015 Nam 2016

Chi tiéu Nam 2012

Doanh thu thuin 964.598.118.738 | 1.310.782.715.314 | 2.063.513.380.958 | 2.616.164.952.027 | 3.211.489.780.383
Téng chi phi ban hang, chi

phi quéan ly doanh nghiép

Chi phi nhan vién 34.410.189.976 |  53.391453.208 |  40.762.916.041 |  28.672.664.199 |  26.918.224.498
TV 1¢ % 3.57% 4,07% 1,98% 1.10% 0,84%
Chi phi vat liéu, CCDC 17.088.514.444 |  16.560.500.659 |  15.675.804.844 8.773.098.358 9.358.263.710
TV 1é % 1.77% 1.26% 0,76% 0,34% 0,29%
Chi phi khéu hao 7.642.220.792 9.298.979.483 9.506.074.441 8.157.887.278 8.188.359.761
TV 1é % 0,79% 0,71% 0,46% 0,31% 0,25%
Chi phi bado hanh - - - - -
TV 1é % 0,00% 0,00% 0,00% 0,00% 0,00%
Thué, phi, 1¢ phi 149.191.000 447.412.956 981.752.451 311.740.940 344.118.401
TV 1é % 0,02% 0,03% 0,05% 0,01% 0,01%
Chi phi du phong, thuong 17.344.168.075 |  16.966.023.544 |  12.791.260.526 737.209.696 163.670.575
hiéu, loi thé thuong mai

TV 1¢ % 1,80% 1.29% 0,62% 0,03% 0,01%
Chi phi dich vu mua ngoai | 23.204.391.146 |  33.530.496.156 |  62.660.964.664 |  70.582.464.832 |  72.610.662.579
TV 1é % 2.41% 2.56% 3,04% 2.70% 2.26%
Chi phi bing tién khéc 20272548131 |  22.840.347578 |  13.283.550.555 |  15.254.938.718 |  18.652.619.067
TV 1¢ % 3,03% 1.74% 0,64% 0,58% 0,58%
gr?in(ggﬁlnghl ban hang, chi | 159 190203564 | 153.044.213.584 | 155.662.323.522 | 132.490.004.021 | 136.235.918.591
TV 18 % 13.39% 11,68% 7.54% 5,06% 4,24%
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Chi phi ban hang va chi phi quan 1y doanh nghiép nim 2016 ting 3.746 triéu ddng so voi nam
2015 (tang 2,83%), tuy nhién ty 1¢ trén Doanh thu thuan tuong tng lai giam tir 5,06% xudng 4,24%,
chi tiét viéc ting giam nhu sau:

- Chi phi nhan vién giam 1.754 triéu déng (giam 6,12%) dan dén ty 1¢ trén Doanh thu thuan
giam tir 1,10% xudng 0,84%. Chi phi cho nhan vién khong ting tuy nhién thu nhap binh quan dau
ngudi ting tir 15,179 triéu ddng/thang nam 2015 1én 16,128 triéu dong/thang nam 2016;

- Chi phi vat lidu ting 585 triéu dong (ting 6,67%) cung voi su ting 1én cia doanh thu xut
khau, tuy nhién ty 1& trén doanh thu lai giam tir 0,34% xudng 0,29% do Cong ty da sir dung tiét
ki€m chi phi;

- Chi phi khéu hao TSCP khéng bién dong nhiéu, ting 30 triéu dong (0,37%), ty 1¢ trén doanh
thu giam tir 0,31% xudng 0,25%;

- Chi phi dy phong, thuong hiéu, loi thé thuong mai giam 574 triéu dong (77,80%), twong Gng
ty 1& trén Doanh thu giam tir 0,03% xudng 0,01% do chi phi trich 1ap dy phong giam;

- Chi phi dich vu mua ngoai ting 2.028 triéu dong (ting 2,87%), nguyén nhan chinh do: chi
phi bao tri phan mém tang 2.058 triéu, chi phi tu van luat ting 1.060 triéu ..., tuy nhién ty 1& chi phi
trén Doanh thu thuan giam tir 2,7% xudng 2,26%;

- Chi phi bang tién khac ting 3.398 triéu dong (ting 22,27%), nguyén nhan chi yéu do nim
2016 phat sinh khoan tai trg cho truong hoc so tién 14 3.662triéu dong, tuy nhién ty 1 chi phi bang
tién khac trén doanh thu thuan khong doi déu 12 0,58%;

Cong ty dang kiém soét tt chi phi ban hang va Chi phi quan 1y doanh nghiép ctia minh.
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2.4. Ng phidi tra:

Chi tiéu

No cudi nam

No cuoi nam

No cuoi nam

DVT: dong
Tang/giam 2016

No cudi nim No cudi nim
2012 2013

2014

2015

2016

so 2015

Phai tra nguoi lao dong ting: 2.125.893.458 dong
Doanh thu chua thyce hién tang: 9.135.598.086 dong
Phai tra ngan han khac giam: (84.887.555.111)  dong
Du phong phai tra giam: dong
Quy khen thuong, phuc loi tang: 6.454.289.577 dong
- No dai han: (148.333.663.565) dong
Vay va n¢ dai han giam: (148.180.586.321) = dong
Quy Phat trién khoa hoc va Cong nghé giam: (153.077.244) ddng
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Vay va ng thué
tai chinh ngén 841.037.257.494 | 892.413.336.820 | 1.178.560.448.863 | 1.178.560.448.863 | 1.083.352.550.815 | (95.207.898.048)
han
E&?ga" han 150.947.587.579 | 339.169.255.161 | 279.387.935.510 | 279.387.935.510 | 630.835.533.331 | 351.447.597.821
No dai han 648.486.747.441 | 472.720.808.492 | 324.940.557.940 | 324.940.557.940 | 176.606.894.375 | (148.333.663.565)
Téng ne 1.640.471.592.514 | 1.704.303.400.473 | 1.782.888.942.313 | 1.782.888.942.313 | 1.890.794.978.521 | 107.906.036.208
Bién dong n¢ phai tra cu thé nhw sau:
- Vay va n¢ ngin han: (95.207.898.048) dong
Vay ngan han giam: (61.997.898.048) dong
No dai han dén han tra giam: (33.210.000.000)  dong
- No ngan han khac: 351.447.597.821  dong
Phai tra ngudi ban ngan han tang: 407.410.627.974  dong
Ngudi mua tra tién trude giam: (4.367.816.937) dong
Thué va cac khoan nop Nha nude ting: 15.576.560.774 dong




2.5. Hang ton kho

DVT: dong

Chi tiéu Nam 2012 Niam 2013 Nam 2014 Nam 2015 Niam 2016

Gi4 von hang ban 638.664.673.494 | 915.143.308.341 | 1.349.492.723.408 | 1.857.540.589.728 | 2.220.055.820.303
Hang mua dang di duong 28.251.783.703 7.459.362.313 35.627.698.367 36.923.516.159 26.704.251.421
Nguyén nhién vat li€u 148.390.496.432 | 141.892.870.528 | 167.558.753.431 | 162.387.381.159 | 110.092.084.679
Cong cu dung cu 25.699.844.953 29.344.336.207 28.312.433.681 31.008.735.399 27.377.003.498
Ban thanh pham 56.154.971.108 33.453.929.182 62.755.579.973 30.595.300.853 | 318.277.186.910
Trong do: Chi phi xdy dung nha o 275.356.571.531
Thanh pham 528.515.896.365 | 531.345.650.211 | 656.563.865.520 | 894.876.239.640 | 996.355.217.321
Hang gui ban i 14.003.812.729 i

Du phong giam gia hang ton kho (20.488.400.289) | (35.552.623.230) | (45.138.389.170) | (33.757.598.014) | (20.635.369.482)
Cong 766.524.592.272 | 721.947.337.940 | 905.679.941.802 | 1.122.033.575.196 | 1.458.170.374.347

(Nguon BCTC hop nhat VCS STONE dd kiém todn)
2.6. H¢ sé quay vong hang ton kho

DVT: Lan
Niam 2016

Chi tiéu

Nam 2012 Nam 2013 Nam 2014 Nam 2015

H¢ s6 quay vong hang ton kho 0,87 1,23 1,66 1,83 1,72

Heé s quay vong hang ton kho nam 2016 thip hon so véi nim 2015 do hang ton kho cudi nam 2016 bao gdm ca chi phi xdy dung nha &,
néu khong tinh chi phi xay dung nha ¢ thi hé s6 vong quay hang ton kho nam 2016 1a 1,93 lan, ting hon so véi nam 2015 va cac nam trudc
cho thdy Cong ty dang dan cai thién tbc d6 vong quay hang ton kho.
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2.7. Nhitng thay doi vé vén co dong

Don vi: Tj VND

Nam 2012 | Nam 2013 | Nam 2014 | Nam 2015 | Nam 2016

Vén dau tu cta chu sé hitu 529,99 529,99 423,99 423,99 600,00

Tong s6 c6 phin theo tirng loai: Tinh dén ngay 31/12/2016, s6 c6 phiéu luu hanh trén thi truong
13 60.000.000 c6 phiéu
2.8. Chinh sich phin phéi loi nhudn, chia cé tirc

a. Dy kién phan phdi loi nhuin nim 2016 (Céng ty me)
DVT: VNP

Chi tiéu Thue hién Ty 1€ % Ghi chu

Lo¢i nhuin nam trwée

I p 370.373.589.878
chuyén sang
Loi nhuin ké toan truéc
| i nim 2016 819.043.253.699
I11 | Thué thu nhap doanh nghiép | 139.608.246.117
1 | Thué TNDN hién hanh 139.608.246.117

2 | Thué TNDN hodn lai -
IV | Loi nhuin sau thué TNDN 679.435.007.582

N\ 9 1 0 1 A
1 | Trich qu§ ddu tu phat trién 27.177.400.303 4,009 | Lrich % loi nhuan sau

thué
2 N N 1 0 2 14 ;(
2 | Tra cb tirc bing tidn 190.797.404.000 40,009 | Lrich Yo/ménh gid co
phiéu dang luu hanh
2 N 2 r 1 0 & 14 ;
3 | Tra cb tirc bang cb phiéu 70.007.490.000 |  ~13,21% | L1ich e/ménh gid c6
phiéu dang luu hanh
; ) A 1a f 10 . A
4 TrAlch thuong BQL diéu hanh 6.794.350 076 1,00% Trch’h %/Lo1 nhuan sau
Cong ty thue
p < ; = o . ~
5 TI'I,Ch Quy khen thudng, Quy 20.383.050.227 3,00% Trch’h %/Lo1 nhuén sau
phuc lgi thué
V | Loi nhuan da phan phoi 315.159.694.606
Vi ;l‘;”(i;i“h“?“ con lai chua phan | 25, 640 902 g54

b. Ké hoach phan phéi lgi nhuin nim 2017
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Ty 1€ trich

Chi tiéu 70 ILLGH Ghi chu
nhuan sau
thué
10 A
1 | Trich Qu§ dAu tu phat trién % 4% tThr&Zh /g1 nhudn sau
5 Quy khen thudng va quy phuc % 3% Trich %/lo1 nhuén sau
loi thue
Uy quyén
cho HDQT
quyét dinh
3 | Trich thuong Ban quan 1y diéu % ty 1¢, t0i da | Trich %/loi nhuan sau
hanh Cong ty khong vuot | thue
qua 1% loi
nhuan sau
thué

¢. Chinh sach c6 tirc va ty 1€ chi tra co tirc

Viéc chi tra c6 tirc cho cac cd dong duge Cong ty thuc hién sau khi da trich lap cac quy. Ty

18, hinh thirc chi tra ¢6 tirc hang nim do PHPCP phé chun trén co s dé xuit cia HDQT va tuin

thu cdc nguyén tac co ban sau:

- Bam bdo dugc hai muc ti€u co ban: quyén lgi cho cac c6 dong va nhu cau von mo rong san

xuit kinh doanh cua Cong ty;

- Chi dugc tra cb tire cho cac c¢6 dong khi Cong ty kinh doanh c6 14i, hoan thanh nghia vu nop

thué va nghia vu tai chinh khac theo quy dinh cta phép luat;

- Sau khi tra hét s6 o tirc da dinh, Cong ty van dam bao thanh toan du cac khoan ng va cac

khoan nghia vu tai san khac dén han phai tra;

- C6 dong duoc chia ¢ tirc theo ty 18 s¢ hitu ¢ phiéu.

So tién co tuc da

So tién co tire da

Niam Ty l,g co trich trong ndim | thanh toan trong nim Ghi cha
tuce A A
(dong) (dong)

2007 14% 3.354.483.463 3.284.483.463 | Trich tir LNST nam 2006

2008 20% 14.717.824.240 14.787.824.240 | Trich tir LNST nam 2007

2009 1.497.600.000 1.497.600.000 | Trich tir LNST nam 2008
Trich 20% tir LNST nam
2009

0

2010 35% 53.625.000.000 53.625.000.000 Trich 15% tir LNST nim
2010

2011 5% 9.942.391.000 10.533.300.000 | Trich tir LNST nam 2010
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2012 20% 105.998.502.000 106.427.397.000 | Trich tir LNST nam 2011
2013 - 124.536.000
Trich 5% tir LNST nam
2014 25% 111.298.527.500 26.495.156.100 | 2013 + 20% tir LNST
nam 2014
2015 40% 169.597.804.000 169.571.493.275 | Trich tir LNST nam 2015
2016 40,00% 190.797.404.000 275.186.472.700 | Trich tir LNST nam 2016
~13,21% | 70.007.490.000 Tra c6 tirc bang ¢ phiéu
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2.9. Phin tich cdc chi tiéu trong Bdo cdo két qud kinh doanh

a. Bao cao két qua kinh doanh qua ciac nam

CHI TIEU

NAM 2012

NAM 2014

DVT: VND
NAM 2016

NAM 2013

\ NAM 2015

Doanh thu ban hang va cung cap

dich vu 964.732.535.105 | 1.310.782.715.314 | 2.098.540.444.526 | 2.618.277.734.889 | 3.211.964.848.407
Céc khoan gigm tri 134.416.367 .| 35.027.063.568 2.112.782.862 475.068.024
Doanh thu thuzn vé ban hang va 964.598.118.738 | 1.310.782.715.314 | 2.063.513.380.958 | 2.616.164.952.027 | 3.211.489.780.383
cung cap dich vu

Gia vén hang ban 638.664.673.494 | 915.143.308.341 | 1.349.492.723.408 | 1.857.540.589.728 | 2.220.055.820.303
Loi nhuin gop vé ban hang va

cung cép dich vu 325.933.445.244 | 395.639.406.973 | 714.020.657.550 | 758.624.362.299 | 991.433.960.080
Doanh thu hoat dong tai chinh 5.972.934.517 8.283.922.680 | 31.283.820.499 | 25512.052.408 |  25.934.115.295
Chi phf tai chinh 145.626.530.435 | 174.522.415.637 | 334.075.827.746 | 169.979.978.711 |  70.953.282.040
Trong dé: chi phi 13i vay 117.170.507.077 | 94.884.247.641 | 89.362.215.715 | 81.066.518.606 |  50.242.971.449
Phﬁn 13i hodc 16 trong cong ty lién

két. lién doanh (2.536.781.667) 288.255.608 6.511.095.899 5.724.536.337 3.854.482.424
Chi phf ban hang 55.355.640.724 | 56.959.044.034 | 67.650.545.428 | 76.966.485.013 |  76.843.762.966
Chi phi quan 1y doanh nghiép 73.764.582.840 |  96.085.169.550 |  88.011.778.094 | 55523.519.008 |  59.392.155.625
ﬁi‘-;]’h“é‘c‘)‘:r‘]‘hth“a“ tir hoat dong 54.622.844.005 |  76.644.956.049 | 262.077.422.680 | 487.390.968.312 | 814.033.357.168
Thu nhép khac 6.829.718.912 5.163.564.867 813.647.218 826.873.115 869.766.648
Chi phi khc 4326.119.332 |  11.128.028.717 1.418.695.777 9.004.133.907 1.140.985.779
Loi nhuén khac 2.503.599.580 |  (5.964.463.850) (605.048.559) | (8.177.260.792) (271.219.131)
Téng lgi nhudn k& todin truée thué | 57.126.443.675 | 70.680.492.199 | 261.472.374.121 | 479.213.707.520 | 813.762.138.037
}(fil;p}grfﬁ”e thu nhdp doanh nghi¢p 8.212.202.124 | 14.634551.736 |  31.056.941.003 | 74.582.447.525 | 139.608.246.117
g’élf{zithue thunhdp doanh nghi€p | 7 144 441 543) | (12.221.846561) |  18.228.165.745 (2.118.943) |  (1.827.825.932)
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Loi nhuén sau thué thu nhap

doanh nghiép 56.058.593.094 68.267.787.024 | 212.187.267.283 | 404.633.378.938 675.981.717.852
Loi nhuén sau thué cia c6 dong

ciia cong ty me 54.611.878.989 71.621.638.954 | 212.071.949.472 | 404.633.378.938 675.981.717.852
Loi nhuan sau thué cia c6 dong

khong kiém soat 1.446.714.105 (3.353.851.930) 115.317.811 - -
Lii co ban trén c6 phiéu 1.030 1.351 4.029 8.637 10.813

b. Dir li€éu tai chinh khac

CHI TIEU

NAM 2012

NAM 2013

(Nguon BCTC hop nhat VCS STONE dd kiém todn)

NAM 2014

NAM 2015

PVT: VND
NAM 2016

1. Loi nhuan ké todn sau thué TNDN (1) 56.058.593.004 | 68.267.787.024 | 212.187.267.283 | 404.633.378.938 | 675.981.717.852
2. Chi phi thué TNDN hién hanh va hoan [ai (2) | 1.067.850.581 |  2.412.705.175 | 49.285.106.838 | 74.580.328.582 | 137.780.420.185
3. Khu hao va hao mon tai san ¢6 dinh (3) | 130.638.670.926 | 116.486.796.182 | 101.717.228.375 | 68.702.778.929 | 67.588.776.716
4. Chi phi tai chinh 145.626.530.435 | 174.522.415.637 | 334.075.827.746 | 169.979.978.711 | 70.953.282.040
Trong do:
- Chi ph i vay (4) 117.170.507.077 | 94.884.247.641 | 89.362.215.715 | 81.066.518.606 | 50.242.971.449
Lo %Zh(;jd‘ by gid da thyc hien va chua | 54 109 371 891 |  27.658.941.565 | 16.268.047.303 | 88.913.460.105 | 20.710.310.591
" L& do thanh Iy cdc khodn ddu tie (6) 3516.009.087 | 50.871.823.163 | 224.983.938.827
5. Doanh thu tai chinh 5.972.934517 |  8.283.922.689 | 31.283.820.499 | 25512.052.408 | 25.934.115.295
Trong do:
~Lai tién i, tién cho vay (7) 833.384.886 | 1.897.013595 | 24.083.998.362 | 9.940.115.018 | _ 5.365.302.004
- Lai chenh léch ty gi da the hién va chiea 4.119.549.631 |  6.218.009.094 |  6.999.822.137 | 15.571.937.390 | 17.297.046.372
thwee hién (8)
6. EBITDA diéu chinh

327.608.158.069 | 352.466.378.061 | 662.519.983.842 | 692.384.412.752 | 929.641.848.327
9)=(1)+2)+(3)+(H+(5)+(6)-(7)-(8)
7. EBITDA Margin (%) 33.96% 26,89% 32.11% 26,47% 28,95%
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EBITDA phan anh thu nhap trudc thué, tra 13i va khiu hao, 1a mét chi tiéu danh gia ty suét
sinh 1oi ctia doanh nghiép, bang thu nhap trir cac chi phi, nhung chua trir tién tra 14i, thué va khau
hao.

Cong ty dua ra chi tieu EBITDA diéu chinh nhu mét thude do hiéu suit bd sung vi né gitp
qua trinh so sanh hiéu suat hoat dong giita cac giai doan va giita cac cong ty trd nén d& hang hon
bang cach chi ra nhitng chéch 1éch gay ra boi su thay d6i két cdu von (anh hudng chi phi 13i vay),
su thay doi ty gid hdi doai (anh hudng t6i chi phi tai chinh, doanh thu tai chinh), sy khac nhau cua
thué suat thué TNDN (tac dong toi cac giai doan va cac cong ty co su khac biét vé thué suét), su
khac nhau vé gia tri cta tai san ¢ dinh (anh hudng dén chi phi khiu hao). EBITDA d3 diéu chinh
khong bao gém khoan 18 do thanh 1y cac khoan dau tu vi cong ty tin rang nd gitp so sanh tot hon
hiéu suét kinh doanh ciia hoat dong chinh qua cac giai doan.

EBITDA d3 diéu chinh thuong dugc sir dung béi cac nha phan tich chimg khoan, nguoi cho
vay va mot s6 ddi tugng khéac trong qua trinh danh gia vé cong ty. EBITDA da diéu chinh khong
duge sir dung dé thay thé cho cac thude do nhu: Loi nhudn sau thué TNDN, luu luong tién mat tir
qua trinh hoat dong, kha ning sinh 101, kha nang thanh toan hay bt ctr thuéc do hiéu suét ndo, vi nd
¢6 nhitng han ché giéng nhu cac cong cu phan tich, va khéng nén xét toi chung mét cach riéng biét
hay 1a sy thay thé cho qu4 trinh phan tich két qua.
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2.10. So sanh hiéu qud ciia cdc giai doan

Bang dudi day thé hién két qua hoat dong theo ty 18 phan tram theo doanh thu trong cac giai doan

CHI TIEU

Doanh thu ban hang va cung cap dich

NAM 2012

So tien

Ty 1€
trén
doanh
thu
thuin

NAM 2013

So tién

Ty 1€
trén
doanh
thu
thuin

NAM 2014

So tien

Ty 1€
trén
doanh
thu
thuan

NAM 2015

So tien

Ty 1€
trén
doanh
thu
thuan

Don vi tinh: Ty VNP
NAM 2016

So tien

Ty 1€
trén
doanh
thu
thuan

vu 964,73 1.310,78 2.098,54 2.618,28 3.211,96

Cac khoan giam trur 0,13 - 35,03 2,11 0,48

Doanh thu thuan vé ban hang va cung

cap dich vy 964,60 1.310,78 2.063,51 2.616,16 3.211,49

Gia von hang ban 638,66 915,14 1.349,49 1.857,54 2.220,06

Loi nhuin gop vé ban hang va cung

cap dich vu 325,93 | 33,79% | 395,64 | 30,18% | 714,02 | 34,60% | 758,62 | 29,00% | 991,43 | 30,87%
Doanh thu hoat dong tai chinh 597 | 0,62% 8,28 | 0,63% 31,28 | 1,52% 25,51 | 0,98% 2593 | 0,81%
Chi phi tai chinh 145,63 | 1510% | 174,52 | 13,31% | 334,08 | 16,19% | 169,98 | 6,50% 70,95 | 2,21%
Trong d6: chi phi 13i vay 117,17 | 12,15% 9488 | 7,24% 89,36 | 4,33% 81,07 | 3,10% 50,24 | 1,56%
Phan 1i hodc 16 trong cong ty lién két,

lién doanh (2,54) | -0,26% 0,29 | 0,02% 6,51 | 0,32% 572 | 0,22% 3,85 | 0,12%
Chi phi ban hang 55,36 | 5,74% 56,96 | 4,35% 67,65 | 3,28% 76,97 | 2,94% 76,84 | 2,39%
Chi phi quan 1y doanh nghiép 73,76 | 7,65% 96,09 | 7,33% 88,01 | 4,27% 55,52 | 2,12% 59,39 | 1,85%
Loi nhuén thuan tir hoat dong kinh

doanh 54,62 | 5,66% 76,64 | 585% | 262,08 | 12,70% | 487,39 | 18,63% | 814,03 | 25,35%
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Thu nhap khac 6,83 | 0,71% 5,16 0,39% 0,81 | 0,04% 0,83 | 0,03% 0,87 | 0,03%
Chi phi khéac 433 | 0,45% 11,13 0,85% 1,42 | 0,07% 9,00 | 0,34% 1,14 | 0,04%
Loi nhuin khac 2,50 | 0,26% (5,96) | -0,46% (0,61) | -0,03% (8,18) | -0,31% (0,27) | -0,01%
Tong loi nhuén ké toan trudc thué 57,13 | 5,92% 70,68 539% | 261,47 | 12,67% | 479,21 | 18,32% | 813,76 | 25,34%
Chi phi thué thu nhap doanh nghiép

hién hanh 8,21 | 0,85% 14,63 1,12% 31,06 | 1,51% 7458 | 2,85% | 139,61 | 4,35%
Chi phi thué thu nh@p doanh nghiép

hoan lai (7,14) | -0,74% | (12,22) | -0,93% 18,23 | 0,88% (0,00) | 0,00% (1,83) | -0,06%
Loi nhuén sau thué thu nhap doanh

nghiép 56,06 | 5,81% 68,27 521% | 212,19 | 10,28% | 404,63 | 1547% | 675,98 | 21,05%
Lot nhuén sau thué cua c6 dong thiéu

SO 1,45 | 0,15% (3,35) | -0,26% 0,12 | 0,01% - | 0,00% - 0,00%
Loi nhuin sau thué ciia co dong ciia

cong ty me 54,61 | 5,66% 71,62 5,46% | 212,07 | 10,28% | 404,63 | 1547% | 675,98 | 21,05%
L3i co ban trén c¢o phiéu (ddng) 1.030 1.351 4.029 8.637 10.813
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2.11. Két quad kinh doanh néim 2016 so véi nam 2015

Nam 2016 1a mdt ndm thanh cong hon so v6i nam 2015 cua Cong ty, voi ty 1€ tang
truong doanh thu ban hang 1a 22,76% va ty 1¢ tang trudng 1gi nhuan sau thué 13 67,06%.

- Doanh thu thuan vé ban hang va cung cap dich vu ting 595.325 triéu dong (22,76%),
trong do:

+ Doanh thu thanh phdm ting 590.888 triéu dong (28,17%) do viéc gia ting san luong
ban, thay d6i co cAu theo hudng ting ty trong san pham thudc phan khuc cao cép co gia ban
cao va ty gia ting lam ting doanh thu thanh phim ctia Cong ty.

+ Doanh thu nguyén vt liéu ting 4.437 triéu dong (0,85%)

- Loi nhuéan gop tang 232.810 tri¢u déng (30.69%), Ty I¢ lgi nhuan gop trén Doanh
thu thuan ting tir 29% (nam 2015) 1én 30,87% (ndm 2016), trong do:

+ Loi nhuan gop thanh pham tang 231.181 triéu dong (32,41%), Ty suit loi nhudn
gop thanh pham trén doanh thu thuan thanh pham ting tir 34,01% (nam 2015) 1én 35,13%
(nam 2016) nguyén nhan cha yéu la do:

Viéc quan 1y t6t san xuat va gid mua nguyén vat liéu chinh dau vao giam lam gia
thanh san xuat thanh pham nim 2016 giam 4,3% so véi nam 2015. Gia thanh san xuat cia
Cong ty bao gdm chi phi nguyén vat liéu tryc tiép, chi phi nhan cong, dién, gas, va cac chi
phi chung khac. Nguyén vt liéu truc tiép ciia cong ty 1a da thach anh, cat, hoa chat (resin,
sylan, coban), bot mau trong d6 Resin 12 nguyén vat liéu chinh chiém ty trong hon 29,24%
gi4 thanh san xuat. Nam 2016 gia xuat kho binh quéan Resin giam 12,9% so v&i nam 2015,
day 1a nguyén nhan chinh lam gi4 thanh san xut ciia Cong ty giam 4,3% so voi nam 2015

+ Loi nhuan gop tir ban Nguyén vat liéu, phu tung ting 2.119 triéu dong (10,23%), ty
suat loi nhuan gop/Doanh thu thuan ban Nguyén vat liéu, Phu tung ting tir 3,99% (nim
2015) 1én 4,36% ( nam 2015)

+ Cac khoan giam gia von khac nhu: nha cung cdp nudc ngoai giam gia hang
ban,...giam 1.035 triéu dong lam loi nhuan gdp giam xudng tuong tng

+ Gia tri khoan hoan thué nhap khau ting 1.149 triéu dong lam loi nhuan gop tang 1én
tuong Ung

+ Hoan nhap du phong giam gia hang ton kho giam 605 triéu dong 1am loi nhuan gop
giam 605 triéu dong.

- Doanh thu tai chinh bao gém l4i tién giri, tién cho vay, 13i chénh 1éch ty gia, cb tirc
loi nhuan dugc chia. Doanh thu tai chinh ting 422 triéu dong (1,65%) do: ndm 2016 phat
sinh ¢ tirc duoc chia sd tién 1a 3.272 triéu dong; 14i chénh 1éch ty gia ting 1.725 triéu dong;
L3i tién giri, tién cho vay giam 4.575 triéu dong;

- Chi phi tai chinh bao gdm chi phi 13i vay, 15 chénh léch ty gia. Chi phi tai chinh
giam 99.027 triéu dong (58,26%) do: Chi phi 13i vay giam 30.824 triéu dong; 16 chénh 1éch
ty gia giam 68.203 triéu dong.



- Phén 1ai dugc chia tir cng ty lién doanh, lién két giam 1.870 triéu dong do 1ai duoc
chia tir Cong ty CP Ché tac d4 Viét Nam giam

- Chi phi ban hang giam 123 triéu dong (0,16%) nguyén nhan chi yéu do cac chi phi
cho hang xuét ban nhu: cudc van chuyén, phi ching tir...cho hang xuit ban giam, do nhimg
don hang xuit khau ban theo phuong thite DDU nam 2015 thi giita ndm 2016 di chuyén
sang ban theo phuong thuc CIF

- Chi phi quan 1y doanh nghiép ting 3.869 triéu dong, nguyén nhan chi yéu do: nim
2016 phat sinh khoan ung ho dé xdy dung trudng hoc dugc ghi nhan vao chi phi quan ly
doanh nghiép, sb tién 1a: 3.662 triéu dong, chi phi bao tri phin mém ting 2.058 triéu dong,
chi phi tu van luat ting 1.060 triéu dong, chi phi nhan vién quan 1y giam 2.226 triéu dong,
chi phi du phong phai thu kho doi giam 557 triéu dong.

- Chi phi khac giam 7.863 triéu dong (87,33%), nguyén nhan chi yéu 1a do nam 2015
Cong ty phai nop phat do tinh thué thu nhap doanh nghiép ctia nim 2009-2011 theo mtic uu
d3i cao hon mirc duge huong, so tién 14 8.569 tridu dong (theo két luan thanh tra thué 5 nim
tir nam 2009 dén 2013).

Tir nhitng nguyén nhéan trén lam cho Loi nhuan ké toan trude thué, Loi nhuan ké toan
sau thué, Ty suat loi nhuan trudc thué/Doanh thu thuan va Ty sudt lgi nhuan sau
thué/Doanh thu thuan ctia nim 2016 ting 1én nhiéu so véi nam 2015.

Kha nang thanh todan va nguon von

Nguon thu chi yéu trong ndm 2016 cua cong ty dén tir : tién thu tir hoat dong ban
hang hoa, thanh pham; tién thu tir thué gid tri gia ting dugc hoan va tién vay ngin han nhan
duoc tir cac td chue tin dung.

Céc yéu cau von chil yéu nim 2016 cta cong ty nham tai tro cho cac nhu cau von luu
dong, dap tng yéu cau thanh toan ng va tra ¢ tirc cho cd dong cung véi viée dau tu xay
dung toa nha 21 tﬁng thudc "Du an nha & cho can by cong nhan vién". Céac yéu cau vé von
luu dong ctia cong ty bi tac dong boi mot sb yéu td, trong d6 chit yéu 1a nhu cau vé chi phi
nguyén vat liéu dau vao, chi phi van chuyén, chi phi mua hang hoa va cic yéu té dau vao
khac.

Chién luoc hang t6n kho cua cong ty 1a nham duy tri mic d6 ton kho day du dé dap
mg ngay nhu ciu san pham va khach hang. V&i phuong trim cung cAp hang mot cach
nhanh nhét, cong ty ludn duy tri luong thanh pham va hang hoa du 16n dé cung cap ngay
cho khach hang khi nhan duoc don hang. Hang ton kho cta cong ty bi anh huéng dang ké
boi doanh s6 ban hang tai My, Uc va Canada, nhiing thi truong 16n nhat cua cong ty hién
nay. Trong nhitng ndm t&i, cong ty van tiép tuc duy tri chinh sach hang ton kho nay va tiép
tuc tap trung vao viéc dap tng yéu cau vé sb luong va chat luong san pham bang cach thyc
hién cac quy trinh dé ning cao hiéu quéa qua trinh 1ap ké hoach san xuét, quan 1y san xuét.

Cong ty tin rang, dua trén ké hoach kinh doanh hién co, tién va cac khoan twong
duong tién, khoan tién tir hoat dong kinh doanh va cac khoan vay san co theo hop dong tin
dung ngin han va dai han, Cong ty c6 thé dap tng cac yéu cau vé von cho qua trinh hoat
ddng san xuét kinh doanh ctia Cong ty cho nim ké hoach 2017 va cac nam tiép theo.



Bing dwéi day trinh bay cdc thanh phan ciia luéng tién mdt dwoc siv dung va cung cap trong cdc hoat
dong kinh doanh, dau tw va tai chinh trong cdc giai doan:

I. Luu chuyén tién tir hoat
dong kinh doanh

DVT: VND

Nam 2016

01 | Téng loi nhuén truée thué 261.472.374.121 479.213.707.520 813.762.138.037
Diéu chinh cho cic khodin
Khiu hao TSCD (bao gdm
02 | phan bo lgi thé thuong mai) 112.718.079.997 68.646.037.359 67.435.699.472
03 | Cac khoan dy phong (4.418.904.811) (10.722.497.240) (16.578.241.215)
Lai, 156 chénh léch ty gia hdi
04 | doai chua thyc hién 4.247.478.955 37.369.290.590 13.424.918.995
05 | Lai, 15 tir hoat dong dau tur 220.394.567.518 (15.664.651.355) (12.491.551.347)
06 | Chi phi lai vay 89.362.215.715 81.066.518.606 50.242.971.449
Loi nhuin tir hoat dong kinh
doanh trwéc thay doi von
08 | lwu dong 683.775.811.495 639.908.405.480 915.795.935.391
09 | Tang, giam cac khoan phai thu | (246.647.657.288) (29.668.229.785) | (233.527.256.967)
10 | Tang, giam hang ton kho (315.709.987.202) | (204.972.842.238) (47.657.999.088)
11 | Tang, giam cac khoan phai tra 2.356.266.413 (4.693.381.172) 356.252.170.802
12 | Tang, giam chi phi tra trudc (1.715.145.924) (3.200.734.318) (5.635.150.221)
13 | Tién li vay da tra (89.559.948.132) (81.066.518.606) (50.242.971.449)
Thué thu nhap doanh nghiép
14 | da ndp (15.054.224.922) (62.158.703.926) | (120.588.242.688)
Tién thu khac tir hoat dong
15 | kinh doanh -
Tién chi khac cho hoat dong
16 | kinh doanh (8.299.432.511) (23.206.173.090) (29.228.660.947)
Luwu chuyén tién thuan tir
20 | hoat dong kinh doanh 9.145.681.929 230.941.822.345 785.167.824.833
IL. Luu chuyén tién tir hoat
dong dau tw i
Tién chi dé mua sam, xay
dung TSCD va céc tai san dai
21 | han khac (101.555.633.620) (81.824.693.737) | (138.362.224.710)

22

Tién thu tir thanh 1y, nhugng
ban TSCD va cac tai san dai
han khac




23

Tién chi cho vay, mua cac
cong cu ng cua don vi khac

(477.500.000.000)

(14.000.000.000)

(161.150.483)

24

Tién thu hoi cho vay, ban lai
cac cong cu no cua don vi
khéc

93.191.128.765

321.923.811.796

6.314.483.816

25

Tién chi dau tu gop von vao
don vi khac

(1.931.293.600)

26

Tién thu hoi dau tu gop von
vao don vi khac trir di tién do
don vi bi thanh 1y nam gitr

290.837.201.224

8.585.780.000

9.090.698.130

27

Tién thu 1ai cho vay, c0 tlrc va
loi nhuan duoc chia

14.974.536.137

26.932.562.910

8.799.058.839

30

Luwu chuyén tién thuin tir
hoat dong dau tuw

(181.984.061.094)

261.617.460.969

(114.319.134.408)

II1. Lwu chuyén tién tir hoat
dong tai chinh

31

Tién thu tir phat hanh ¢
phi€u, nhan von gop cua chu
sO hiru

4.642.749.000

32

Tién chi tra von gop cho cac
cht s¢ hitu, mua lai ¢d phiéu
cua doanh nghiép da phat
hanh

(369.627.974.515)

33

Tién vay ngan han, dai han
nhan duoc

2.515.406.062.969

1.775.277.336.036

1.568.640.501.271

34

Tién chi trd ng goc vay

(1.979.341.434.388)

(1.879.879.559.769)

(1.829.927.542.985)

35

Tién chi tra ng thué tai chinh

36

Co tire, lo1 nhuén da tra cho
chu s¢ hiru

(25.423.699.375)

(169.571.493.275)

(275.186.472.700)

40

Luru chuyén tién thuan tir
hoat dong tai chinh

141.012.954.691

(274.173.717.008)

(531.830.765.414)

50

Luru chuyén tién thuin trong
nam (50 = 20+30+40)

(31.825.424.474)

218.385.566.306

139.017.925.011

60

Tién va tuong duong tién dau
nam

109.344.586.246

77.338.056.411

295.395.072.292

61

Aph huong cua thay doi ty gia
hoi dodi quy do6i ngoai té

(181.105.361)

(328.550.425)

(441.389.987)

70

Tién va twong dwong tién
cuoi nam (70 = 50+60+61)

77.338.056.411

295.395.072.292

433.971.607.316

Tién tir hoat dong kinh doanh

Tién tir hoat dong kinh doanh dugc xac dinh bé’mg téng loi nhuén ké toan trudc thué

diéu chinh cho cac hang muc: khau hao va hao mon tai san c6 dinh, cac khoan du phong,

chi phi 1ai vay, 16 chénh léch ty gid hdi doai chua thuc hién, 13i/13 tir hoat dong dau tu tai

chinh, thanh 1y tai san ¢ dinh. (dugc goi 1a cac khoan muc khong phai bang tién va khong

thudc hoat dong kinh doanh). Ngoai ra, tién tir hoat dong kinh doanh chiu tdc dong boi su




thay doi ctia cac khoan phai thu, phai tra, hang ton kho, chi phi tra trudc, tién lai vay va chi
phi phét sinh.

Nim 2016 so véi nim 2015: Luu chuyén tién thuan tir hoat dong kinh doanh ting
554,23 ty dong do tong lgi nhudn ké toan trudc thué ting 334,55 ty dong, (loi nhuan trudc
thué sau khi trir cac khoan muc khong phai bang tién va khong thudc hoat dong kinh doanh
tang 275,89 ty ddng) va su thay ddi cua von luu dong ting 278,34 ty dong

Trong nim 2016 lwu chuyén tién thuan tir hoat dong kinh doanh 1a 785,17 ty dong bao
gém téng loi nhuan ké toan trudce thué 1a 813,76 ty déng, loi nhuén trude thué nay sau khi
trir cac khoan muc khong phai béng tién va khong thudc hoat dong kinh doanh 102,03 ty
d@)ng, sau do duoc tiép tuc diéu chinh véi su thay ddi cua cac khoan muc véi téng gia trila -
130,63 ty dong.

Sy thay doi cta cac khoan muc cy thé nhu sau:
Céc khoan phai thu ting 233,53 ty dong
Hang t6n kho ting 47,66 ty dong
Céc khoan phai tra ting 356,25 ty dong
Chi phi tra trudc giam 5,64 ty dong
Tién 13i vay da tra 50,24 ty dong
Thué thu nhap doanh nghiép da ndp 120,59 ty dong
Tién chi khac cho hoat dong kinh doanh 29,23 ty dong
Tién tir hoat dong dau tw
Luu chuyén tién thuan tir hoat dong du tu ndm 2016 1a -114,32 ty dong, cu thé nhu
Sau:

- Tién chi dé mua sam, xdy dung TSCD va cic tai san dai han khac la: -138,36 ty
dong, chu yéu bao gom: 127 ty dong dau tu cho du an x4y nha cho can bo cong nhan vién,
0,78 ty dong tién nang cip phan mém quén tri cac ngudn luc doanh nghiép SAP ERP, 2 ty
dong tién nang cap hé thong xir Iy nuwdc thai tuan hoan va 8,51 ty dong con lai 13 thyc hién
mot sd hang muc nho cai tao nang cép phong thi nghiém R&D, nang cép may moc thiét bi,
mua phuong tién vén tai va cai tao nha diéu hanh, nha xudng ctia Cong ty

Cho nam tai chinh tiép theo Cong ty sé& tiép tuc dau tu nham hoan thién du an nha ¢
cho can bo cong nhan vién, dau tu nang cap hé thong xtr Iy nudc thai tudn hoan, cic hé
thong nang cdp moi truong lam viéc cho can bd cong nhan vién (du an cip khi twoi vao
xuong) va thyc hién cac du an nang cap, d6i méi ddy chuyén san xuit, mé thém hé théng
ché tac d4 va phan phdi san pham tai khu vuc phia nam Viét Nam nham phuc vu tot hon
yéu cau vé san xuat va tiéu thu san pham ctia Cong ty.

- Tién chi cho vay, mua cac céng cu no cua don vi khac 1a: -0,16 ty dong. Pay la
khoan tién cong ty tam tng kinh phi hoat dong cho Céng ty con Vico Quang trj trong giai
doan hoan thién hd so chuyén nhugng cong ty con nay.



- Tién thu hdi cho vay, ban lai cadc cong cu ng cua don vi khac la: 6,31 ty déng, la
khoan thu hdi hop dong tién giri ¢ ky han 16n hon 3 thang tai ngan hang khi khoan tién gii
nay ddo han.

- Tién thu hdi dau tu gop von vao don vi khac trir di tién do don vi bi thanh 1y nim
giit 1a: 9,09 ty dong, 1a khoan tién Cong ty di nhan duoc tir viée chuyén nhuong Cong ty CH
phan Pau tu va Khoang san Vico Quang Tri.

- Tién thu 13i cho vay, ¢6 tirc va loi nhuan duoc chia 1a: 8,8 ty dong gém: khoan Cong
ty CP Ché tac da Viét Nam tra cd tic 3,3 ty dong va cac khoan 1ai tién giri khong c6 ky han
va c6 ky han dudi 3 thang tai cac ngan hang.

Tién tir hoat dong tai chinh

Luu chuyén tién thuan tir hoat dong tai chinh nam 2016 1a -531,83 ty déng, cu thé nhu
sau:

- Tién vay ngan han, dai han nhan duoc trong nam 1a 1568,64 ty dong, toan bd sd tién
vay nhan duoc déu 13 cac khoan vay von luu dong ngin han phuc vu cho hoat dong san xuat
kinh doanh c6 thoi han dudi 9 thang cia Cong ty

- Tién chi tra no gdc vay trong nim 1a -1829,93 ty dong

- Nam 2016 cong ty di giam du no vay cudi nim so v&i dau nam 1a: 261,29 ty dong,
Tién va tuong duong tién cudi ndm ting so voi dau nam 138,58

- C6 tirc, loi nhuan da tra cho chu sé hilu trong nam 14 -275,19 ty dong. Day 1a khoan
¢o tlrc dugce chia tir 1oi nhuan sau thué cho c6 dong chi tiét theo cac nghi quyét sau:

Nghi Quyét s6 01/2016/NQ/VCS-PHDPCP ngay 30/03/2016 cua Pai hoi dong cb
déng cta Cong ty, Nghi quyét s6 11/2016 NQ/VCS-HPQT ngay 15/04/2016, Nghi quyét sb
26/2016 NQ/VCS-HPQT ngay 30/08/2016 va Nghi quyét s6 29/2016 NQ/VCS-HPQT
ngay 14/09/2016 ctua Hoi ddng Quan tri ctia Cong ty.

3. Ké hoach va nhiém vu trong tim nim 2017
3.1. Mgt sé chitiéu ké hoach chinh niam 2017

Nim 2016 £ y )
Chi ticu (Biocao K Moaeh Ting buong
riéng)
1 | Tong doanh thu Ty dong 3.262,90 | 4.310,66 32,11%
2 | Tong lgi nhuan trude thué Ty dong 819,04 | 1.000,83 22,19%
3 | Khéu hao Ty dong 67,59 71,11 5,21%
4 | Lao dong & tién luong

41 Lao déng cé dén cudi ky bdo

. o
c40 Nguoi 614 646 5,21%

3.2.  Cac nhiém vu trong tim nam 2017

- Hoan thanh toan dién ké hoach san xuit kinh doanh nam 2017;



Tiép tuc day manh cai tién cong nghé va cic quy trinh lién quan dé tao dot pha vé mau
ma, chit lugng san phém; Phat trién san phém méi, doc ddo, khac biét, thAm my cao;
Béy manh cong tac nghién ctru khoa hoc, phat huy sang kién, cai tién k¥ thuat, dac biét
1a cac dé tai nghién ciru khoa hoc trong diém vé vat liéu;

Tiép tuc ddy manh cong tic marketing, nghién ciru thi truong; Hoan thién va dwa vao
van hanh hé théng quan tri quan hé khach hang chuyén nghiép; Day manh cong tac
phat trién thi truong ndi dia; Mo thém co sé ban hang truc tiép tai Canada.

Day manh cong tac quan 1y chi phi, tiét kiém chi phi, nang cao hiéu qua san xuat kinh
doanh va doi séng cia ngudi lao dong

Phéi hop cung cac don vi thanh vién trong Tap doan Phenikaa hoan thanh va dua vao
van hanh cac dy an quan tri trong diém:

Dy 4n Hé thong quan tri nguén nhan lyc theo hudng hién dai, chuyén nghiép;

Dy an Nhan dién thuong hiéu cho Tép doan Phenikaa va san pham VICOSTONE
QUARTZ SURFACES trén pham vi toan cau; Lap va trién khai ké hoach truyén thong
tich hgp IMC tai thi truong Viét Nam va thi truong My cho thuong hiéu VICOSTONE
Tiép tuc day manh cac hoat dong xa hoi - tir thién; Gan hiéu qua san xuat kinh doanh
v6i cong tac cham soc, nang cao doi séng vat chit, tinh than cho nguoi lao dong.



VI. THONG TIN CO PONG

1. S6 lweng va loai c6 phan lwu hanh

(Can cir danh sach ¢é déng tinh dén ngay 04/10/2016 do Trung tdm Liu ky chimg
khoan Viét Nam cung cdp va danh sach cé déng Idp tai ngay 25/11/2016 do Céng ty ldp
trén co so sw chdp thudn ciia Trung tam heu ky chimng khoan )

So c6 phan

Gié tri ¢6 phan

Ty 18 (%)

1 Chua luu ky 33.093.036 330.930.360.000 55%
2 Luu ky 26.906.964 269.069.640.000 45%
Téng 60.000.000 600.000.000.000 100.00
1 T chirc 44.850.460 448.504.600.000 74,7%
2 Ca nhan 15.149.540 151.495.400.000 25,3%
Tong 60.000.000 600.000.000.000 100.00
1 Trong nudc 58.618.291 586.182.910.000 97,7%
2 Nudc ngoai 1.381.709 13.817.090.000 2,3%
Téng 60.000.000 600.000.000.000 100.00
2.3%
100%
=Luu ky
80%
= Chua luu ky
60% * C& nhén
+T6 chirc

40%

20%

0%

B Nudc ngoai

"+ Trong nudc

Biéu do: Ty 1¢ cé phan ciia VCS STONE dang luu hanh nam 2017

2. S6 lwgng co phiéu di trir, 6 phiéu quy theo tirng loai:

Tinh dén ngay 31/12/2015, co cdu ¢6 phan cia VCS STONE nhu sau:
60.000.0000 cé phan
60.000.0000 cé phan

- Tong s6 ¢ phan cua Cong ty:

- S lwong cb phan dang luu hanh:




- S6 luong cb phiéu quy: 0 ¢ phan

3. Co ciu cb dong

Tinh dén ngay 25/11/2016, co cdu c6 dong ciia VCS STONE nhu sau:

S6 lrong
1 Tong so ¢o dong 1327
2 Cb déng trong nudc 1276
3 Cb dbng nudc ngoai 51
4 Cb dong ca nhan 1281
5 Cb dong t6 chirc 46

M C6 dong trong nude

OCo6 dong nudc ngoai

O Ca nhan
B8BTS chirc

Ty 1é 6 dong t6 chirc - cé déng cd nhén (theo sé lwong cé dong)

4. Danh séch c6 dong sang 1ap



Tén c6 dong Pia chi

TOP 9 co? 9ty CF Xuat Toa nha Vinaconex - 34 Lang Ha,
1 | nhap khau & Xay dung Péng Pa, Ha Noi 0 0
Viét Nam (VINACONEX) A
Py L e Ay I
(VINACONEX 1) e e !
Ha Noi
3 Cong ty CP Xay dung s 2 | Sb 52, dudng Lac Long Quan, 0 0
(VINACONEX 2) Phuong Buai, Quan Tay Ho, Ha Noi
Cong ty CP Xay dung sb | Sb 8, duong Ngd Quyén, Phuong
4 | 15 (VINACONEX 15) May Chai, Quan Ngb Quyén, Hai 0 0
Phong
Téng cong 0 0

5. Danh sach co déng 16n

S6 167 pho Hoang Ngan,
P.Trung Hoa, Q. Cau Giay, Ha 43.493.343 72,49
Noi
Téng cong 43.493.343 72,49

CTCP Phuong Hoang
Xanh A&A

(Cén cir danh sach cé dong tinh dén ngay 04/10/2016 do Trung tam Luwu ky chimg
khoan Viét Nam cung cap va danh sach cé déng Idp tai ngay 25/11/2016 do Cong ty ldp
trén co so Sw chdp thudn cia Trung tém heu ky chimng khoan )

6. Thong tin sé hiru c6 phan cia nguoi Ndi bd (thanh vien HPQT, BKS, Ban
TGD)

S6 co phiéuss Ty lésé

Tén ca nhan Chikc vu tai céng ty hira dén cudiky  hiiu (%)
1 | Ho Xuén Ning Chu tich HPQT - TGD 1.513.423 2,52
2 Nghiém Thi Ngoc Diép UV HDQT doc lap 0 0
3 | Nguyén Diéu Thiy Ngoc UV HDQT 0 0
4 | Pham Anh Tuén UV HDPQT - TGP 7.100 0,01
5 | Nguyén Quéc Trudng UV HDQT 0 0
6 | Luwong Xuan Man Truong Ban Kiém soat 0 0
7 Tran Lan Phuong Thanh vién BKS 7 0




8 | Nguyén Quéc Tuan Thanh vién BKS 0 0
9 | LuuCéng An Ph6 TGD 112.118 0,19
10 | Pham Tri Diing Ph6 TGD 125.981 0,21
11 | Nguyén Quang Anh Pho TGP 0 0
Téng 1.758.629 2,93

(Can cit bdo cdo ciia nguoi ngi bé va danh sach cé déng néi bé tai ngay 31/12/20186).

7. Giao dich co phiéu ciia ngwdi ndi b va nguoi cé lién quan:
Danh sach cac giao dich caa nguoi ndi bd va nguoi co lién quan ddi véi ¢o phiéu cua
Cong ty phat sinh trong nam 2016 nhu sau:

S6 co phiéu sé
hiru cuoi ky
S6 co
phiéeu

S6 co phiéu sé
hiru dau ky
S6 co
phiéeu

Quan hé
Véi nguoi
noi bo

Ly do tang,
giam

Nguwoi thuc

hién giao dich

Ty l¢ Ty l¢

- Mua thém co
phiéu dé tang ty
1€ s& hiru

2,52% | - Pugc nhan ¢
phiéu thuong va
co tuc bang ¢
phiéu

Chuyén nhuong
c6 phiéu do nhu
cau tai chinh ca
nhan

Chu tich

HDQT 513.423

1 | Hd Xuén Nang 0,86% | 1.513.423

Uy vién
HPQT

Nguyén Québc

Truéng 92.192

0,15% 0 0

8. Lich sir chi tra co tirc

Ngay chi tra cé

Hinh thic chi tra

tuc
15/01/2010 Co trc bang tién 20% Cb tie ndm 2009
10/07/2010 Co trc bang tién 15% Tam tng co tmg nam 2010
15/03/2011 C6 tirc bang tién 5% Cb tlrc ndm 2010
28/02/2012 C6 tirc bang tién 20% Cb ttc ndm 2011
10/07/2014 C6 tlrc bang tién 5% C6 tlrc nam 2013
29/01/2015 C6 tlrc bang tién 20% C6 tlrc nam 2014
29/06/2015 Cb tirc bang tién 20% Tam g c6 tirc nim 2015
06/01/2016 | Cb titc bing tidn 20% Tam img C‘Z’Otfsc lan 2 ndm
27/05/2016 Cb tirc bang tién 20% Tam g c6 tirc nim 2016




AL M A 0
21/10/2016 Co tirc bang tién 20% 2016

Co tirc bang cb

21/10/2016 X 52.999.251/7.000.749
phiéu

c0 dong hién hiru

Ngoai ra, trong niam 2016, Cong ty da thyc hién phat hanh ¢ phiéu thusng cho ¢
d6ng tir ngudn cb phiéu quy vai ty 16 24,99/100

9. Tinh hinh thyc hién cong tic Quan hé nha dau tw trong nim 2016

Nhan thic rd tim quan trong cia cong tac quan hé nha dau tu ddi véi doanh nghiép,
trong nhitg nim qua VCS STONE lu6n chu trong nang cao chat lugng cdng tac quan hé
nha dau tu, dat loi ich cua c6 dong, nha diu tu song song véi muc tiéu phat trién bén viing
ciia Cong ty. Ban Quan hé ¢ dong ludn tuan thu nghiém tic cac quy dinh vé CBTT theo
Théng tu 155/2015/TT-BTC ngay 06/10/2015 ciia Bo Tai chinh vé viéc hudng dan cong bd
théng tin trén thi truong chung khoan, quy dinh cia UBCKNN va S¢ GDCK Ha Ngi. Cac
thong tin lién quan dén tinh hinh quan tri, hoat dong kinh doanh cua Cong ty va cac thong
tin, su kién bat thuong déu dugc Cong ty cong bd thong tin theo dang thoi han quy dinh,
dam bao tinh minh bach, chinh xac, trung thuc, day du va kip thoi, thé hién trach nhiém caa
Cong ty trong viéc bao vé quyén va loi ich hop phap cua cac nha dau tu, cac co dong.

Véi muc tiéu hoan thién cong tac quan hé nha dau tu theo hudng chuyén nghiép, chuan
muc, minh bach va nang dong, nim 2016 VCS STONE chu trong ddy manh va nang cao
chat luong cong tac quan hé nha dau tu theo cac muyc tiéu: Nang cao tinh minh bach va muc
d6 chinh xéc, trung thuc, tin cay caa théng tin cung cap; Nang cao loi ich cia co dong hién
hitu, nha dau tu tiém ning thong qua viéc da dang hoa cac kénh truyén théng (gap go truc
tiép, dién thoai, mail, website...); Pam bao quyén loi binh dang giira cac c6 dong.

Céc hoat dong quan hé nha dau tu ndi bat trong nam 2016 gdom:

% Nam 2016 1a nam dau tién Béo cao thudng nién cua Cong ty lot vao Top 10 Bao cao
thudng nién tt nhat 2016. Bao céo thudng nién cua Cong ty dugc danh gia cao vé tinh minh
bach, cung cap day du thong tin vé chién lugc, dinh hudng phét trién cua Cong ty, chinh sach
d6i v6i méi truong, x4 hoi, cong dong, nguoi lao dong. ..

% Nam 2016 1a nam tht 3 lién tiép VCS STONE duoc vinh danh trong Top 30 Doanh
nghiép minh bach nhat HNX. Két qua nay da gop phan khdng nhé vao viéc cing cb niém tin
ctia co dong, nha dau tu, ctia toan thé CBCBV Cong ty, dong thoi tao diéu kién cho su phét
trién bén viing caa VCS STONE.

% Tuan tha nghiém tic cac quy dinh cua theo Thong tu 155/2015/TT-BTC bang viéc
cung cap day du, kip thoi va chinh x&c nhiing thdng tin vé tinh hinh hoat dong san xuét kinh
doanh cua Cong ty, cac thdng tin c¢d thé anh huong dén quyén va loi ich cua co dong trén trang
web cuia Cong ty (http:/vicostone.com/Investor%20Relation), hé thong cong b thdng tin IDS
cua Uy ban Chung khoan nha nuéc va hé thbng CIMS cua S¢ Giao dich ching khoan Ha Noi.

% Bén canh viéc to chtic thanh cong Pai hoi ddng cd dong thuong nién va bat thuong
nam 2016, Cong ty con to chic cac cudc hop, tiép don cac nha dau tu, cac co dong, cic quy
dau tu trong va ngoai nudc, cdng ty chimg khoan, ddi tac chién luoc... nhiam trao doi, thao
luan nhitng thong tin lién quan dén quyén loi cua cac bén lién quan va céac thdng tin vé Cong

Tam Gng ¢6 tuc lan 2 ndm

Tra cd phicu bang co tirc cho



http://vicostone.com/Investor%20Relation

ty, két qua hoat dong kinh doanh, ké hoach cac du &n va chién lugc phat trién trung va dai
han.

% Cong ty luén dam bao dbi xir binh dang véi cd dong thong qua viéc cung cp day da
cac thong tin lién quan dén hoat dong cua Cong ty cho tt ca cac bén lién quan nhu nhau, tao
diéu kién cho c6 dong (dic biét 1a cd dong nude ngoai) thuc hién biéu quyét thdng qua viéc
1y quyén tham du DPHDCD thuong nién va bat thuong.

10. K& hoach hoat dgng Quan hé nha diu tw trong nim 2017
Muc tiéu trong tdm cta hoat dong Quan hé nha dau tu trong nam 2017 bao gdbm:

- Tiép tyc duy tri va nang cao chat lwong cong bd théng tin, tinh minh bach, d6 trung
thuc va tin cay cuaa thong tin cdng bd; nang cao tinh chuyén nghiép trong cac hoat dong
Quan hé nha dau tu, dic biét chi trong vao viéc nang cao nén tang kién thirc cho doi ngii
chuyén vién QHCP vé cac linh vuc dic thu (tai chinh, luat, chitng khoén, ké toan...);

- Duy tri mdi quan hé tot véi cac co dong, nha dau tu va cac bén lién quan thdng qua
cac kénh trao doi thdng tin véi cac cd dong, nha dau tu dé kip thoi cung cap théng tin hoat
dong SXKD dé nha dau tu, co dong c6 dinh hudng va quyét dinh ding dan trong viéc dau tu
vao Cong ty.



VII. THONG TIN CHUNG

Tén cong ty: CONG TY CO PHAN PA THACH ANH CAO CAP VCS.
Tén giao dich: VCS ADVANCED QUARTZ STONE JOINT STOCK COMPANY.
Tén viét tat: VCS STONE.

Gidy chitng nhan ding ky doanh nghiép sé: 0500469512 do S¢ Ké hoach va Pau tu TP.
Ha Noi cap lan dau ngay 02/06/2005, diang ky thay dbi lan thir 15 ngay 11/11/2016.

Vén diéu 1é: 600.000.000.000 dong (Sdu tram ty dong).

Pia chi: Khu Cdng nghé cao Hoa Lac, x& Thach Hoa, huyén Thach Thét, TP. Ha Noi.
bién thoai: 04 3368 5827 Fax: 04 3368 6652

Website: http://vicostone.com Email: quanhecodong@vicostone.com

Tén chitng khoan: C6 phiéu Cong ty ¢ phan D4 thach anh cao cip VCS

Ménh gia: 10.000 dong

M3 co phiéu: VCS

S6 lwong cé phiéu niém yét: 60.000.000 CP tai So Giao dich chiang khoan Ha Noi
(HNX)

S6 lwgng c6 phiéu c6 quyén biéu quyét dang luu hanh: 60.000.000 CP

Phu trach cong bé thong tin

Ho va tén: Ong PHAM ANH TUAN

Chtic vu: Tong Giam dbc

Dién thoai: 04 33 685 825 Fax: 04 33 686 652
Di dong: 0977 150 881

Pon vi kiém toan doc lap:

CONG TY TNHH ERNST & YOUNG VIET NAM

Pia chi: Tang 8, toa nha Cornerstone, 16 Phan Chu Trinh, Quan Hoan Kiém, Ha Noi
DT: 04 3831 5100

Thuc hién kiém toan BCTC riéng va BCTC hop nhat cac nam 2012, 2013, 2014, 2015,
2016

EN THEO PHAP LUAT
I PONG QUAN TRI /

BA THACH ANH
CAD CAP



http://vicostone.com/
mailto:quanhecodong@vicostone.com

Coéng ty C6 phan Pa thach anh cao cap VCS

[tén trwdc day la Cong ty C6 phan Vicostone]

Bé&o c&o tai chinh hop nhat
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THONG TIN CHUNG

CONG TY

Co6ng ty C6 phan Da thach anh cao cip VCS (“Cong ty”), tén trwéc day 1a Cong ty Cd phan
Vicostone 1a mét cong ty cd phan dwoc thanh Iap tai Vit Nam theo Gidy Chirng nhan
DBang ky Doanh nghiép cong ty ¢ phan sé 0500469512 do S& Ké hoach va Dau tw tinh Ha
Tay (nay la thanh phd Ha Noi) cdp ngay 2 thang 6 nam 2005 va cac Gidy Chirng nhan
DPang ky Doanh nghiép diéu chinh sau d6 véi lan diéu chinh gan nhét 1a lan the 15 vao
ngay 11 thang 11 nam 2016. T& ngay 11 thang 7 ndm 2016, Cong ty dwoc dbi tén tlr Cong
ty Cb phan Vicostone thanh Cong ty C phan P4 thach anh cao cap VCS.

Hoat ddng chinh trong nam hién tai ctia Cong ty 1a san xuét va kinh doanh da bp lat nhan
tao géc thach anh.

Céng ty c6 tru s& chinh tai Khu cdng nghé cao Hoa Lac, xa Thach Hoa, huyén Thach Thét,
thanh phé Ha Noi, Viét Nam.
HOI PONG QUAN TRI

CAc thanh vién Hai ddng Quan tri trong ndm va vao ngay lap bao céo nay nhu sau:

Ong H6 Xuan Nang Chu tich
Ong Nguyén Quéc Trwdng Thanh vién

Ba Nghiém Thi Ngoc Diép Thanh vién

Ong Pham Anh Tuén Thanh vién B& nhiém ngay 15 thang 12 nam
2016

Ba Nguyén Diéu Thay Thanh vién B& nhiém ngay 30 thang 6 ndm 2016

Ngoc

Ba Nguyén Thi Nga Thanh vién Mién nhiém ngay 15 thang 12 ndm
2016

Ong Tran Dang Loi Thanh vién Mién nhiém ngay 30 thang 6 ndm
2016

BAN KIEM SOAT

Ca4c thanh vién Ban kiém soat trong nam va vao ngay lap bao céo nay nhw sau:

Ong Lwong Xuan Man Trwdng Ban kiém soat

Ba Tran Lan Phwong Thanh vién

Ong Nguy&n Quéc Tudn  Thanh vién B6 nhiém ngay 30 thang 6 ndm
2016

Ba Nguyén Diéu Thuiy Thanh vién Mién nhiém ngay 30 thang 6 ndm

Ngoc 2016



THONG TIN CHUNG

BAN TONG GIAM BDOC

Cac thanh vién Ban Téng Giam dbc trong ndm va vao ngay lap bao cdo nay nhu sau:

Ong Pham Anh Tuén Téng Giam dbc B& nhiém ngay 15 thang 12 nam
2016

Ong Hb Xuan Nang Téng Giam dbc Mi&n nhiém ngay 15 thang 12 ndm
2016

Ong Pham Tri Diing Pho Téng Giam dbc

Ong Lwu Coéng An Pho Téng Giam dbc

Ong Nguy&n Quang Anh  Pho Téng Giam déc B6 nhiém ngay 14 thang 6 ndm
2016

Ong Pham Anh Tuén Pho Téng Giam dbc Mién nhiém ngay 15 thang 12 ndm
2016

Ong Nguyén Thé Thai Pho Téng Giam dbc Mién nhiém ngay 15 thang 9 ndm
2016

NGUOI DAI DIEN THEO PHAP LUAT

Ngudi dai dién theo phéap luat ciia Cong ty trong nam va vao ngay 1ap béo céo nay la Ong
H6 Xuan N&ng, Chu tich Hoi ddéng Quan tri. Ong Pham Anh Tuén dwoc 6ng H6 Xuan Nang
0y quyén ky b&o céo tai chinh hop nhat kém theo cho nam tai chinh két thic ngay 31
thang 12 nam 2016 theo Gidy Uy quyén sé 541/2016/UC — VCS vao ngay 15 thang 12
nam 2016.

KIEM TOAN VIEN

Céng ty Trach nhiém Hru han Ernst & Young Viét Nam 1a cong ty kiém toan cho Cong ty.



BAO CAO CUA BAN TONG GIAM BDOC

Ban Téng Giam dbc Cong ty Cb phan Pa thach anh cao cip VCS (“Céng ty”) trinh bay bao
c4o nay va bao céo tai chinh hop nhat ctia Cong ty va cong ty con (sau day goi chung 1a
“Céng ty va cdng ty con”) cho nam tai chinh két thic ngay 31 thang 12 ndm 2016.

TRACH NHIEM CUA BAN TONG GIAM POC BOI VO'I BAO CAO TAI CHINH HOP
NHAT

Ban Tbng Giam dbéc Cong ty chiju trach nhiém dadm b&o béo céo tai chinh hop nhét cho
tirng ndm tai chinh phan anh trung thwe va hop ly tinh hinh tai chinh hop nhét, két qua
hoat dong kinh doanh hop nhét va tinh hinh lwu chuyén tién té hop nhat ctia Cong ty va
cong ty con. Trong qué trinh 1ap bé&o céo tai chinh hop nhét nay, Ban Téng Giam dbc can
phai:

» lwa chon céac chinh sach ké toan thich hop va ap dung cac chinh sach nay mét cach nhat quan;
» thwc hién cac danh gia va wéc tinh mét cach hep ly va than trong;

» néu rd cac chudn muc ké toan ap dung cho Céng ty va codng ty con c6 dwoc tuan tha hay khéng

va tat ca nhirng sai léch trong yéu so v&i nhivng chudn muc nay da dwoc trinh bay va giai thich
trong bao cao tai chinh hop nhat; va

> lap bao cao tai chinh hop nhét trén co sg’)’ nguyén tac hoat dong lién tuc trir treorng hop khéng
thé cho rang Cong ty va cong ty con sé tiép tuc hoat dong.

Ban Tdng Giam dbc chiju trach nhiém dam bao viéc cac sd sach ké toan thich hop duoc
lwu gitr d& phan &nh tinh hinh tai chinh hop nhét ctia Cong ty va cong ty con, véi mic do
chinh xac hop ly, tai bt ky thdi diém nao va ddm bao rang cac sé sach ké toan tuan tha
v&i ché do ké toan da dwoc ap dung. Ban Téng Giam dbc ciing chiju trach nhiém vé viéc
quan ly cac tai san cua Cong ty va cong ty con va do d6 phai thyc hién cac bién phap thich
hop dé ngan chan va phat hién cac hanh vi gian lan va nhirng vi pham khéac.

Ban Téng Giam dbéc cam két da tuan tha nhirng yéu cau néu trén trong viéc 1ap bao céo tai
chinh hop nhéat kém theo.

CONG BO CUA BAN TONG GIAM bOC

Theo y kién ctia Ban Tdng Giam dbc, bao céo tai chinh hop nhat kém theo phan anh trung
thwe va hop ly tinh hinh tai chinh hop nhét ctia Cong ty va céng ty con vao ngay 31 thang
12 nam 2016, két qua hoat ddng kinh doanh hop nhét va tinh hinh lwu chuyén tién té hop
nhéat cho nam tai chinh két thic cing ngay phu hop véi Chuan myc ké toan Viét Nam, Ché
do ké toan doanh nghiép Viét Nam va tuan tha cac quy dinh phap ly c6 lién quan dén viéc
lap va trinh bay bao céo tai chinh hop nhét.

Thay mat Ban Téng Giam déc

(Ba ky)

Téng Giam déc
Pham Anh Tuén
Ngay 16 thang 2 nam 2017



S6 tham chiéu: 60999244/18489728-HN

BAO CAO KIEM TOAN BOC LAP

Kinh gtri: CAc c6 dong va Hoi déng Quan trj cia Cong ty Cé phan Pa thach anh cao cép
VCS

Chung téi da kiém toan bao céo tai chinh hop nhat kém theo clia Céng ty Cb phan Da thach
anh cao cap VCS (“Céng ty”), tén trwéc day 1a Coéng ty Co phan Vicostone, va cong ty con (sau
day goi chung la “Coéng ty va cong ty con”), dwoc lap ngay 16 thang 2 nam 2017 va dwoc trinh
bay tr trang 5 dén trang 47, bao gébm bang can dbi ké toan hop nhat vao ngay 31 thang 12
nam 2016, bao cao két qua hoat dong kinh doanh hop nhét, bao céo Ilwu chuyén tién té hop
nh4t cho nd&m tai chinh két thiic cung ngay va cac thuyét minh béo céo tai chinh hop nhat kém
theo.

Trach nhiém cda Ban Téng Giam déc

Ban Téng Giam dbc Cong ty chiu trdch nhiém Iap va trinh bay trung thwe va hop ly bao céo tai
chinh hop nhét theo cac Chuan muc ké toan Viét Nam, Ché dd ké toan doanh nghiép Viét
Nam va céc quy dinh phap ly c6 lién quan dén viéc 1ap va trinh bay bao céo tai chinh hop nhét
va chiu trach nhiém vé kiém soat ndi bd ma Ban Tdng Giam déc xac dinh & can thiét dé dam
bao viéc ap va trinh bay b&o céo tai chinh hop nhat khéng c6 sai sét trong yéu do gian lan
hodc nham lan.

Trach nhiém cda Kiém toan vién

Trach nhiém cla chang t6i 1a dwa ra y kién vé bao céo tai chinh hop nhat dwa trén két qua cla
cudc kiém toan. Chung t6i da tién hanh kiém toan theo cac Chuan myc kiém toan Viét Nam.
Cac chuin muc nay yéu cau chang téi tuan tha chudn mwe va cac quy dinh vé dao dirc nghé
nghiép, 1ap k& hoach va thwc hién cudc kiém toan dé dat dwoc sw dam bao hop Iy vé viéc liéu
béo céo tai chinh hgp nhéat ctia Cong ty va cong ty con cé con sai sét trong yéu hay khong.

C6ng viéc kiém toan bao gébm thwc hién cac thd tuc nham thu thap céac bang ching kiém toan
vé céc sb liéu va thuyét minh trén bao céo tai chinh hop nhat. Cac thi tuc kiém toan duoc lya
chon dwa trén xét doan ctia kiém toan vién, bao gbm danh gia rdi ro cé sai s6t trong yéu trong
bao céo tai chinh hgp nhéat do gian 1an hodc nham I&n. Khi thwc hién danh gia cac rdi ro nay,
kiém toan vién da xem xét kiém soat nodi bd clia Coéng ty va cdng ty con lién quan dén viéc 1ap
va trinh bay béo céo tai chinh hop nhat trung thwe, hop ly nham thiét ké cac tha tuc kiém toan
phu hop véi tinh hinh thuc té, tuy nhién khéng nham muc dich dwa ra y kién vé hiéu qua cta
kiém soat ndi bd ctia Céng ty va cdng ty con. Cong viéc kiém toan ciing bao gébm danh gia tinh



thich hop ctia cac chinh sach ké toan dwoc ap dung va tinh hop ly clia cac wéc tinh ké toan
clia Ban Téng Giam dbc ciing nhw danh gia viéc trinh bay tdng thé bao céo tai chinh hop nhéat.

Chung t6i tin twéng réng cac bang chirng kiém toan ma chuing t6i da thu thap dwoc la day di
va thich hop dé 1am co sé& cho y kién kiém toan cta chang téi.



Y kién cda Kiém toan vién

Theo y kién ctia ching ti, bao céo tai chinh hop nhat da phan anh trung thwe va hop ly, trén
cac khia canh trong yéu, tinh hinh tai chinh hop nhat ctia Cong ty va cong ty con tai ngay 31
thang 12 nam 2016, ciing nhw két qua hoat ddng kinh doanh hop nhét va tinh hinh lwu chuyén
tién té hop nhéat cho nam tai chinh két thic cuing ngay, phu hop véi cac Chuan muc ké toan
Viét Nam, Ché do ké toan doanh nghiép Viét Nam va cac quy dinh phap ly c6 lién quan dén
viéc |ap va trinh bay béo céo tai chinh hop nhét.

Céng ty Trach nhiém Hiru han Ernst & Young Viét Nam

(Ba ky) (Ba ky)

Tran Pha Son Tran Thu Ha

Pho Téng Giam dbc Kiém toan vién

S Gidy CNDKHN kiém toan: 0637- S6 Gidy CNDKHN kiém toan: 2499-
2013-004-1 2013-004-1

Ha Noi, Viét Nam

Ngay 16 thang 2 nam 2017



BANG CAN BOI KE TOAN HOP NHAT
ngay 31 thang 12 nam 2016

Don vjtinh: VND

Ma Thuyét| i o
sé | TAI SAN minh | SO cudi nam | So dau nam
100 2.729.081.767.29 | 2.010.925.147.28
A. TAI SAN NGAN HAN 3 4
110 | I. Tién va cac khoan twong
dwong tién 5 433.971.607.316 | 295.395.072.292
111 1. Tién 204.816.602.288 | 140.395.072.292
112 2. Céac khoan twong dwong
tién 229.155.005.028 | 155.000.000.000
120 | Il. Céac khodn dau tw tai chinh
ngdn han - 6.153.333.333
123 1. DAu tw ndm gilr dén ngay
dao han - 6.153.333.333
130 | lll. Cac khoan phai thu ngdn
han 699.403.325.617 | 496.457.054.880
131 1. Phai thu ngan han cta
khach hang 6.1 685.811.581.102 | 478.153.302.025
132 2. Tratrwde cho ngwdi ban
ngan han 6.2 11.942.373.761 17.606.902.913
135 3. Phai thu vé cho vay ngan
han 28 50.129.329 -
136 4. Phaithu ngén han khac 2.356.286.894 4.909.908.094
137 5. Dw phong phéi thu ngan
han kho doi 6.1 (757.045.469) | (4.213.058.152)
140 1.458.170.374.34 | 1.122.033.575.19
IV. Hang tén kho 7 7 6
141 1. Hang tén kho

1.478.805.743.82

1.155.791.173.21




BANG CAN BOI KE TOAN HOP NHAT
ngay 31 thang 12 nam 2016

149 2. Dw phong giam gia hang
ton kho

150 | V. Tai sdn ngan han khéc

151 1. Chi phi tra trwéc ngan han
152 2. Thué gia tri gia tang dwoc
kh4u trie

12

(20.635.369.482)

137.536.460.013

3.120.538.968

134.415.921.045

(33.757.598.014)

90.886.111.583

2.838.769.757

88.047.341.826




Pon vjtinh: VND

Ma Thuyé
sé | TAI SAN t minh Sé cudi ndm Sé dau ndm
20
0 | B. TAI SAN DAI HAN 608.848.996.604 | 770.555.114.830
21
0 |I. Céac khoan phai thu dai han 30.000.000 30.000.000
21
6 1. Céc khoan phai thu dai han 30.000.000 30.000.000
khac
22
0 |Il. Taisan cé dinh 548.377.023.352 | 597.265.777.339
22
1 1. Tai san cé dinh hiru hinh 8 533.661.513.018 | 580.229.244.316
22 1.178.284.256.7 | 1.159.584.234.0
2 Nguyén gia 83 54
22 (644.622.743.76 | (579.354.989.73
3 Gia tri hao mon Ity ké 5) 8)
22
7 2. Tai san cb dinh vd hinh 9 14.715.510.334 17.036.533.023
22
8 Nguyén gia 25.593.215.497 25.633.815.497
22
9 Gia tri hao mon Ity ké (10.877.705.163) | (8.597.282.474)
24
0 | HL. Tai san dé’dang dai han 4.674.389.078 | 123.070.832.393
24
2 1. Chi phi xay dwng co ban 10 4.674.389.078 | 123.070.832.393
d& dang

25 | IV. Cac khoan dau tw tai chinh
0

dai han 11 38.248.003.359 35.207.382.225




25

2 1. DAu tw vao cong ty lién két 38.248.003.359 | 35.207.382.225
26

0 | V. Taisan dai han khac 17.519.580.815 | 14.981.122.873
26

1 1. Chi phi tra trwéc dai han 12 15.689.635.940 | 14.979.003.930
26 2. Tai san thué thu nhap hoan

2 lai 26.2 1.829.944.875 2.118.943
27 3.337.930.763.8 | 2.781.480.262.1
0 | TONG CONG TAI SAN 97 14




Pon vjtinh: VND

Ma Thuyét| i o
s6 | NGUON VON minh | SO cuoi nam | S6 dau nam
300 | C. N@ PHAI TRA 1.890.794.978.5 | 1.782.888.942.3
21 13
310 | I. Nerngdn han 1.714.188.084.1 | 1.457.948.384.3
46 73
311 1. Phai trd ngwdi ban ngan
han 13 | 540.689.538.667 | 133.278.910.693
312 2. Nguwoi mua tra tién trwde
ngén han 9.432.855.894 | 13.800.672.831
313 3. Thué va cac khoan phai
nép Nha nwéc 14 50.907.565.233 | 35.331.004.459
314 4. Phai trd nguoi lao dong 2.817.678.011 691.784.553
318 5. Doanh thu chwa thuc
hién 9.149.724.373 14.126.287
319 6. Phai tra ngén han khac 15 536.697.775 | 85.424.252.886
320 7. Vay va ng thué tai 1.083.352.550.8 | 1.178.560.448.8
chinh ngén han 16 15 63
322 8. Quy khen thuéng, phuc
loi 17 17.301.473.378 | 10.847.183.801
330 | Il. Nordai han 176.606.894.375 | 324.940.557.940
338 1. Vay va no thué tai chinh
dai han 16 | 176.047.133.246 | 324.227.719.567
343 2. Quy phat trién khoa hoc
va cong nghé 559.761.129 712.838.373
400 | D. VON CHU SO HOrU 1.447.135.785.3
76 | 998.591.319.801
410 [ 1. Vén chdséhdu 18 1.447.135.785.3

76

998.591.319.801




411 1. Vén g6ép cta cha s& hivu 600.000.000.000 | 529.992.510.000
411a - Cé phiéu phé théng c6
quyén biéu quyét 600.000.000.000 | 529.992.510.000
411b - Cé phiéu wu dai - -
412 2. Théang dw vén cé phan 60.800.000 | 322.060.800.000
415 3. Cb phiéu quy (369.627.974.51
- 5)
418 4. Quy dau tw phat trién 63.356.329.316 | 87.620.177.441
421 5. Loi nhuan sau thué chuwa
phan phdi 783.718.656.060 | 428.316.803.594
421a - Loi nhuén sau thué
chwa phan phbi liy ké
dén cudi ndm truéc 312.740.727.372 | 205.715.882.542
421b - Loi nhuan sau thué
chwa phan phbi ndm
nay 470.977.928.688 | 222.600.921.052
429 6. Loiich cb dong khong
kiém soat 19 - 229.003.281
440 | TONG CONG NGUON VON 3.337.930.763.8 | 2.781.480.262.1
97 14
(Ba ky) (B4 ky) (Ba ky)
Nguwoi lap biéu Ké toan truéng Tbng Giam déc

Nguyén Phwong Anh Nguyén Thi Nga

Ngay 16 thang 2 nam 2017

Pham Anh Tuan




BAO CAO KET QUA KINH DOANH HOP NHAT

cho nam tai chinh két thuc ngay 31 thang 12 ndm 2016

Don vj tinh: VND

Ma Thuyét N&m truéc
sé | CHITIEU minh N&m nay (Trinh bay lai)
01 | 1. Doanh thu ban hang 21.1 3.211.964.848.407 | 2.618.277.734.889
02 | 2. Cac khoan giam trir doanh thu 21.1 475.068.024 2.112.782.862
10 | 3. Doanh thu thuan vé ban hang

(10=01-02) 21.1 | 3.211.489.780.383 | 2.616.164.952.027
11 | 4. Giavén hang ban 22 2.220.055.820.303 | 1.857.540.589.728
20 | 5. Leinhuan goép vé ban hang

(20=10 - 11) 991.433.960.080 758.624.362.299
21 | 6. Doanh thu hoat déng tai chinh 21.2 25.934.115.295 25.512.052.408
22 | 7. Chiphitai chinh 23 70.953.282.040 169.979.978.711
23 50.242.971.449 81.066.518.606

Trong do:
24 | 8. Phan lditrong cong ty lién két 11 3.854.482.424 5.724.536.337
25 | 9. Chiphibéan hang 24 76.843.762.966 76.966.485.013
26 | 10. Chiphiquan ly doanh nghiép 24 59.392.155.625 55.523.519.008
30 | 11. Leinhuan thuan tie hoat déng

kinh doanh {30 = 20 + (21 - 22) +24

- (25 + 26)} 814.033.357.168 487.390.968.312
31 | 12. Thu nhap khéc 869.766.648 826.873.115
32 | 13. Chiphikhéc 1.140.985.779 9.004.133.907
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BAO CAO KET QUA KINH DOANH HOP NHAT
cho nam tai chinh két thuc ngay 31 thang 12 ndm 2016

40 | 14. L& khéac (40 =31-32) (271.219.131) (8.177.260.792)
50 | 15. Téng I@i nhuan ké toan trwéc thué
(50 = 30 + 40) 813.762.138.037 479.213.707.520
51 | 16. Chi phithué TNDN hién hanh 26.1 139.608.246.117 74.582.447.525
52 | 17. Thu nhap thué TNDN hoan lai 26.2 (1.827.825.932) (2.118.943)
60 | 18. Leoinhuan sau thué TNDN
(60=50 - 51 - 52) 675.981.717.852 404.633.378.938
61 | 18.1.La&i thudc vé cac cé dong ctia Cong 675.981.717.852 404.633.378.938
ty
62 19 - -
18.2. Loi ich cdal
70 | 19. L&ico ban trén cd phiéu 29 10.813 6.179
71 | 20. L&isuy giam trén cé phiéu 29 10.813 6.179
(Ba ky) (Ba ky) (Ba ky)
Nguwdi 1ap biéu Ké toan truéng Téng Giam dbéc

Nguyén Phwong Anh Nguyén Thi Nga

Ngay 16 thang 2 nam 2017
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BAO CAO LUU CHUYEN TIEN TE HOP NHAT

cho nam tai chinh két thuc ngay 31 thang 12 ndm 2016

Don vij tinh: VND

Ma Thuyét
sé | CH/TIEU minh N&m nay N&m trurée
|. LWU CHUYEN TIEN TU HOAT
DONG KINH DOANH
01
2 . n , X 813.762.138.037 | 479.213.707.520
Tong lei nhuan trwéc thue
Piéu chinh cho céac khoan:
02 Khau hao tai san c6 dinh 67.435.699.472 | 68.646.037.359
03
Diéu chinh giam cac khoan dw (16.578.241.215
phong ) | (10.722.497.240)
04 L6 chénh léch ty gia hbi doai do
danh gia lai cac khoan muc tién té
c6 gbc ngoai té 13.424.918.995 | 37.369.290.590
05 (12.491.551.347
L&i tv hoat dong dau tw ) | (15.664.651.355)
06 Chi phi lai vay 23 50.242.971.449 | 81.066.518.606
08 | Loi nhuan tr hoat déng kinh doanh
trwérc thay déi von lwu dong 915.795.935.391 | 639.908.405.480
09 (233.527.256.96
Tang cac khoan phai thu 7) | (29.668.229.785)
10 (204.972.842.23
Tang hang tén kho (47.657.999.088) 8)
11 Tang/(gidm) cac khoan phai tra 356.252.170.802 | (4.693.381.172)
12 Tang chi phi tra trudc (5.635.150.221) | (3.200.734.318)
14 (50.242.971.449
Tién 1ai vay da tra ) | (81.066.518.606)
15 Thué thu nhap doanh nghiép da (120.588.242.68
nop 26.1 8) | (62.158.703.926)
17 Tién chi khac cho hoat dong kinh (29.228.660.947

doanh
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BAO CAO LUU CHUYEN TIEN TE HOP NHAT
cho nam tai chinh két thuc ngay 31 thang 12 ndm 2016

20

21

23

24

26

27

30

Lwu chuyén tién thuan tir hoat dong

kinh doanh

ll. LU CHUYEN TIEN TU HOAT
DONG PAU TV

Tién chi d& mua sédm, xay dung tai
san c6 dinh (TSCP) va cac tai san
dai han khac

Tién chi cho vay, mua cac cdng cu
ng cta don vi khac

Tién thu héi cho vay, ban lai céng
cu no cla don vj khac

Tién thu héi dau tw gép vén vao
don vi khac

Tién thu lai cho vay, cb tirc va loi
nhuan duoc chia

Lwu chuyeén tién thuan (st
dung vao)/ttr hoat déng dau
tw

785.167.824.833

(138.362.224.71
0)

(161.150.483)

6.314.483.816

9.090.698.130

8.799.058.839

(114.319.134.40
8)

230.941.822.345

(81.824.693.737)

(14.000.000.000)

321.923.811.796

8.585.780.000

26.932.562.910

261.617.460.969
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Don vj tinh: VND

Ma Thuyét
sé | CHITIEU minh Nam nay | Nam trwéc
lll. LU CHUYEN TIEN TU
HOAT PONG TAI CHINH
31 Tién thu tlr phat hanh cb
phiéu, nhan gép vén cua cha
s& hiru 4.642.749.000 -
33 1.568.640.501.27 | 1.775.277.336.03
Tién thu tir di vay 1 6
34 (1.829.927.542.98 | (1.879.879.559.76
Tién chi trd no gbc vay 5) 9)
36 Cd ttre, lgi nhuan da tra cho
chi s& hivu (275.186.472.700) | (169.571.493.275)
40 | Lwu chuyén tién thuan st
dung vao hoat dong tai chinh (531.830.765.414) | (274.173.717.008)
50 | Tang tién thuan trong nam 139.017.925.011 | 218.385.566.306
60 | Tién va cac khoan twong
dwong tién dau nam 295.395.072.292 77.338.056.411
61 | Anh hwéng cuaa thay déi ty
gia héi doai quy dbi ngoai té (441.389.987) (328.550.425)
70

Tién va céac khoan
twong dwong tién cudi
nam

433.971.607.316

295.395.072.292

14



(Ba ky) (Pa ky) (Ba ky)

Nguwdi 1ap biéu Ké toan truéng Téng Giam dbéc
Nguyén Phwong Anh Nguyén Thi Nga Pham Anh Tuén

Ngay 16 thang 2 nam 2017
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THUYET MINH BAO CAO TAI CHINH HOP NHAT

vao ngay 31 thang 12 ndm 2016 va cho nam tai chinh két thdc cung ngay

1. THONG TIN VE DOANH NGHIEP

Coéng ty C6 phan Da thach anh cao cip VCS (“Coéng ty”), tén trwdc day la Cong ty
C6 phan Vicostone 1a mét cong ty ¢ phan dwoc thanh 1ap tai Viét Nam theo Gidy
Ching nhan Bang ky Doanh nghiép cong ty ¢d phan sb 0500469512 do S& Ké
hoach va Dau tw tinh Ha Tay (nay la thanh phé Ha N6i) cip ngay 2 thang 6 ndm
2005 va cac Gidy Chirng nhan Bang ky Doanh nghiép diéu chinh sau dé véi lan
diéu chinh gan nhét 1a 14n th 15 vao ngay 11 thang 11 ndm 2016. Tl ngay 11
thang 7 ndm 2016, Cong ty dwoc dbi tén tlr Cong ty C6 phan Vicostone thanh Céng
ty Cb phan Pa thach anh cao c4p VCS.

Hoat ddng chinh trong nam hién tai ctia Cong ty 1a san xuat va kinh doanh da 6p lat
nhan tao gbc thach anh.

Chu ky san xuét kinh doanh théng thwéng clia Cong ty va cdng ty con la 12 thang.

Coéng ty Qé tru s& chinh tai Khu cong nghé cao Hoa Lac, xa Thach Hoa, huyén Thach Thét,
thanh phd Ha Nai, Viét Nam.

S6 lwong nhan vién cta Cong ty tai ngay 31 thang 12 ndm 2016 1a 614 (ngay 31
thang 12 nam 2015 la 585 nhan vién).

Co’ cdu té chirc

Trong ndm, Cdng ty cé mét cong ty con la Cong ty C6 phan Khoang san Vico
Quang Tri.

C6ng ty Co phan Khoang san Vico Quang Tri la mét cong ty ¢d phan dwoc thanh
lap theo Gidy chirng nhan dang ky kinh doanh s 3200384937 do S& Ké& hoach va
DPA&u tv tinh Quang Tri cdp ngay 14 thang 7 nam 2009, véi mic von diéu 18 14 100
ty ddng Viét Nam. Dia chi dang ky cla cong ty nay dat tai xa Hai Xuan, huyén Hai
Lang, tinh Quang Tri, Viét Nam.

Hoat ddng chinh trong nam hién tai cia cdng ty nay theo Gidy chirng nhan dang ky
kinh doanh |a khai thac, ché bién, mua ban khoang san; san xuat mua ban vat liéu
xay dwng.

Vao ngay 19 thang 6 ndm 2015, Cong ty da ky hop déng chuyén nhwong sb
1906/2015/VCS - HKG dé chuyén nhwong toan bo 1.717.156 ¢ phiéu tai Cong ty
C6 phan Khoang sén Vico Quang Tri cho Coéng ty Cé phan Tap doan Hoang Khang
Vi tbng gia chuyén nhwong la 17.171.560.000 déng. Trong nam 2015, c&n
ct theo hop déng chuyén nhwong nay, Céng ty da nhan duwoc khoan tam &ng to
Cong ty C6 phan Tap doan Hoang Khang véi sé tién la 8.585.780.000 déng. Tuy
nhién, Céng ty va Cong ty C6 phan Tap doan Hoang Khang da ky Bién ban Théa
thuan khong thwc hién va chdm dit Hop déng Chuyén nhuong C6 phan nay vao
25 thang 3 ndm 2016. Cong ty da tién hanh hoan tra lai khodn tam (rng da nhan
trong nam 2015.

Vao ngay 30 thang 3 nam 2016, Céng ty ky hop déng chuyén nhwong sé
01/2016/VCS-NVD dé chuyén nhwong toan bd 1.717.156 cb phiéu tai Céng ty C6
phan Khoang san Vico Quang Tri cho éng Nguyén Van Diing v&i gia chuyén
nhwong 1a 17.171.560.000 ddng. Vao ngay 31 thang 3 nam 2016, cac tha tuc phap
ly lién quan dén hop déng chuyén nhwong nay da dwoc hoan thanh va do d6, ké tiy
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THUYET MINH BAO CAO TAI CHINH HOP NHAT
vao ngay 31 thang 12 ndm 2016 va cho nam tai chinh két thdc cung ngay

ngay nay, Cong ty C6 phan Khoang san Vico Quang Tri khéng con la céng ty con
cua Cong ty.
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2.1

2.2

2.3

24

CO’'SO’ TRINH BAY

Chudn murc va Ché dé ké toan ap dung

Bao cdo tai chinh hop nhét ciia Cong ty va cong ty con duwoc trinh bay bang dong Viét Nam
(“VND”) phu hgp véi Ché dd ké toan doanh nghiép Viét Nam va cac Chuan myc ké toan
Viét Nam khac do B Tai chinh ban hanh theo:

> Quyét dinh s6 149/2001/QD-BTC ngay 31 thang 12 nam 2001 vé viéc ban hanh bén
Chuan myc Ké toan Viét Nam (Dot 1);

> Quyét dinh s6 165/2002/QD-BTC ngay 31 thang 12 nam 2002 vé viéc ban hanh sau
Chuan myc Ké toan Viét Nam (Dot 2);

> Quyét dinh s6 234/2003/QD-BTC ngay 30 thang 12 nam 2003 vé viéc ban hanh sau
Chuén myc Ké toan Viét Nam (Dot 3);

> Quyét dinh s6 12/2005/QD-BTC ngay 15 thang 2 nam 2005 vé viéc ban hanh sau
Chuan muyc Ké toan Viét Nam (Dot 4); va

> Quyét dinh s6 100/2005/QD-BTC ngay 28 thang 12 nam 2005 vé viéc ban hanh bén
Chuan muyc Ké toan Viét Nam (Dot 5).

Theo d8, bao céo tai chinh hop nhat dwoc trinh bay kém theo va viéc s& dung bao céo nay
khéng danh cho cac dbi twong khéng dwoc cung cap cac thong tin vé cac thi tuc va nguyén
tac va thong & ké toan tai Vit Nam va hon nira khéng dwoc chd dinh trinh bay tinh hinh tai
chinh hop nhét, két qua hoat dong kinh doanh hop nhat va lwu chuyén tién té hop nhét theo
cac nguyén tac va thdng 1é ké toan dwoc chap nhan rong rai & cac nwdc va lanh thd khac
ngoai Viét Nam.

Ky ké todn ndm

Ky ké toan nam cta Cong ty ap dung cho viéc 1ap bao cdo tai chinh hop nhét bat dau tiv
ngay 1 thang 1 va két thuc ngay 31 thang 12.

Don vj tién té trong ké todn

Béo céo tai chinh hop nhat duwoc lap bang don vi tién té st dung trong ké toan cia Céng ty
la VND.

Co’ sé hop nhat

Bao cao tai chinh hop nhét bao gdbm bao céo tai chinh clia Céng ty me va cong ty con cho
nam tai chinh két thuc ngay 31 thang 12 nam 2016.

Cong ty con dwoc hop nhattoanbé  ké tir ngay mua, la ngay Cong ty thuc sy nam
quyéen kiém soat cong ty con, va tiép tuc dwoc hop nhat cho dén ngay Cong ty thuc sw
cham dit quyén kiém soat déi véi cong ty con.

Bao cao tai chinh ctia Cong ty me va cong ty con st dung dé hop nhét dwgrc lap cho cung
mot ky ké toan, va dwgc ap dung cac chinh sach ké toan mét cach thong nhat.

S6 dw cac tai khoan trén bang can déi ké toan gitka cong ty me va cong ty con, cac khoan
thu nhap va chi phi, cac khoan lai hoac 16 ndi bé chwa thwe hién phat sinh tir cac giao
dich nay dworc loai trir hoan toan.

Loi ich cla céac cb ddng khong kiém soat 1a phan lgi ich trong 1i, hodc 16, va trong tai san
thuan cla cong ty con khéng dwoc ndm gitr béi Cong ty va dwoc trinh bay riéng biét trén
bao céo két qua hoat dong kinh doanh hop nhat va duoc trinh bay riéng biét véi phan vén
cht s& hiru clia cac cd dong clia Cong ty me trong phan vdn chd sé& hivu trén bang can dbi
ké toan hop nhét.

Anh hwong do cac thay déi trong ty 16 s& hiru cong ty con ma khéng lam méat quyén kiém
soat dwoc hach toan vao lgi nhuan sau thué chwa phan phaoi.
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3.1

3.2

3.3

CAC CHINH SACH KE TOAN CHU YEU

C4c chinh sach ké toan cta Cong ty st dung dé lap bao cao tai chinh hop nhat vao ngay
31 thang 12 nam 2016 va cho ndm tai chinh két thic cing ngay dwoc ap dung nhat quan
v&i chinh sach ké toan da dwoc ap dung dé lap béao céo tai chinh hop nhat cho nam tai
chinh két thic ngay 31 thang 12 nam 2015.

Tién va cac khoan twong dwong tién

Tién va cac khoan tvong duong tién bao gém tién mat tai quy va tién giri ngan hang, cac
khoan dau tw ngan han c6 thdi han gbc khong qua ba thang, c6 tinh thanh khoan cao, cé
kha nang chuyen ddi dé dang thanh céac lwong tién xac dinh va khéng c6 nhiéu rai ro trong
chuyén déi thanh tién.

Hang tén kho

Hang ton kho dugc ghi nhan theo gia thdp hon gitra gia thanh dé dwa méi san phdm dén vi
tri va diéu kién hién tai va gia tri thuan c6 thé thwc hién duoc.

Gia trj thuan c6 thé thwc hién dwoc 1a gia ban wac tinh clia hang ton kho trong diéu kién
kinh doanh binh thwdng trtv chi phi wéc tinh dé hoan thanh va chi phi ban hang wéc tinh.

Cong ty va cong ty con ap dung phwong phap ké khai thweng xuyén dé hach toan hang ton
kho v&i gia tri dwoc xac dinh nhw sau:

chi phi mua theo phwong phap binh quan gia
quyén.

Nguyén vat liéu va hang héa

Thanh pham va chi phi san
xuét, kinh doanh d& dang

Gia vbn nguyén vat liéu va lao dong truc tiép
cong chi phi san xuét chung cé lién quan dwoc
phan bd dwa trén mic dd hoat déng binh
thwong theo phwong phap binh quan gia quyén.

Dw phong gidm gia hang tén kho

Dy phong cho hang ton kho dwoc trich 1ap cho phan gia tri dw kién bj ton that do cac khoan
suy gidm trong gia tri (do glam gia, huw héng, kém pham chét, I0| thoi v.v.) c6 thé xay ra dbi
v&i nguyén vat liéu, thanh phdm, hang hoa ton kho thudc quyén s& hiru clia Céng ty va
cobng ty con dwa trén bang chirng hop Iy vé sw suy gidm gia tri tai ngay két thuc ky ké toan
nam.

S6 tang hoac giam khoan dw phong gidm gia hang ton kho dwoc hach toan vao gia vén
hang ban trén bao cao két qué hoat dong kinh doanh hgp nhat.

Cdc khoan phai thu

Cac khoan phai thu dwoc trinh bay trén bao cao tai chinh hop nhét theo gia tri ghi s6 cac
khoan phai thu tlr khach hang va phai thu khac sau khi can trir cac khoan dw phong dwoc
lap cho cac khoan phai thu kho doi.

Dw phong no phai thu kho doi thé hién phan gia tri clia cac khodn phai thu ma Céng ty va
cong ty con dw kién khong c6 kha nang thu héi tai ngay két thuc ky ké toan nadm. Téng hodc
gidm sb du tai khoan dy phong dwoc hach toan vao chi phi quén ly doanh nghiép trén bao
cdo tai chinh hop nhéat.
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3.4

3.5

3.6

3.7

Tai sén cé dinh héu hinh

Tai san cb dinh hitu hinh dwoc thé hién theo nguyén gia trir di gia tri hao mon Ity ké.

Nguyén gia tai san ¢ dinh bao gom gia mua va nhirng chi phi c6 lién quan tryc tiép dén
viéc dwa tai san vao hoat déng nhw dv kién.

Céac chi phi mua sdm, nang cép va d6i mai tai san cb dinh duoc ghi tang nguyén gia cua tai
san va chi phi bao tri, stra chiva dwoc hach toan vao bao cao két qua hoat déng kinh doanh
hop nhat khi phat sinh.

Khi tai san cb dinh hiru hinh dwoc ban hay thanh ly, cac khoan I4i hodc 16 phat sinh do
thanh ly (la phan chénh Iéch gilra gilra tien thu thuan tlr viéc ban tai san voi gia tri con lai
cua tai san) dwoc hach toan vao bao cao két qua hoat déng kinh doanh hop nhat.

Tai san cé dinh vé hinh
Tai san c6 dinh v6 hinh dwoc ghi nhan theo nguyén gia trir di gia tri hao mon Idy ké.

Nguyén gia tai san c6 dinh v6 hinh bao gém gia mua va nhirng chi phi ¢ lién quan tryc tiép
dén viéc dwa tai san vao str dung nhw du kién.

Céac chi phi nang cép va dbi méi tai san cb dinh v6 hinh dwoc ghi tang nguyén gia cla tai
sér) va cac chi phi khac dwgc hach toan vao bao cao két qua hoat dong kinh doanh hop
nhat khi phat sinh.

Khi tai S{Sm ¢6 dinh vé hinh dwoc b{ém hay thaph ly, cac khodn lai hodc 16 phat sinh do thanh
ly (Ia phan chénh Iéch gitra gilra tiép thu thuan tlr viéc ban tai san v&i gié tri con lai cla tai
san) dwoc hach toan vao bao cao két qua hoat déng kinh doanh hgp nhat.

Kh&au hao va hao mon
Khau hao tai san cb dinh htru hinh va hao mon tai san ¢b dinh vo hinh dwoc trich theo

phuwong phap khdu hao dueng thdng trong subt thoi gian hivu dung wéc tinh cla cac tai
san nhw sau:

Nha xwéng va vat kién trac 6 - 15 nam
May mac, thiét bi 3-15nam
Phwong tién van tai 6 - 10 nam
Thiét bi van phong 3-7nam
Tai san c¢d dinh khac 5 - 8 ndm
Phan mém may tinh 5-12 nam

Chi phi di vay

Chi phi di vay bao gém i tién vay va cac chi phi khac phat sinh lién quan tryc tiép dén cac
khoan vay cuta doanh nghiép. Chi phi di vay duwgc hach toan nhw chi phi phat sinh trong
nam ngoai trlr cac khodn dwogc von héa nhw theo ndi dung cltia doan tiép theo.

Chi phi di vay lién quan truc tiép dén viéc mua sam, xay dwng hodc hinh thanh mét tai san

cu thé can c6 mot thoi gian d dai dé co thé dwa vao s dung theo muyc dich dinh trwdc
ho&c dé ban dwoc vén héa vao nguyén gia cla tai sén do.
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3.8

3.9

Chi phi tra trwéce

Chi phi tra trwdc bao gbm cac chi phi tra trwde ngan han hodc chi phi tra trwéc dai han trén
bang can doi ké toan hop nhat va dwoc phan bd trong khoang thai gian tra trwdc hodc thai
gian céac lgi ich kinh té twong ing dwoc tao ra tir cac chi phi nay.

Céc loai chi phi sau day dwoc hach toan vao chi phi tra trwéc dai han dé phan b dan vao
bao cao két qua hoat déng kinh doanh hgp nhat:

» Codng cu dung cu xuét dung trong nhidéu ndm v&i gia tri Ion
» Chi phi stra chiva tai san cb dinh phat sinh I&n; va
» Chi phi khac.

Hop nhét kinh doanh va Ioi thé thwong mai

Hop nhét kinh doanh duwgc hach toan theo phwong phap gid mua. Gia phi hop nhat kinh
doanh bao gém gia tri hop ly tai ngay dién ra trao d6i cla cac tai sdn dem trao ddi, cac
khodn no phai trd da phat sinh hodc da thira nhan va cac coéng cu vén do bén mua phat
hanh dé déi 1ay quyén kiém soat bén bi mua va cac chi phi lién quan truc tiép dén viéc hop
nhét kinh doanh. Tai s&n d& mua, no phai tra cé thé xac dinh dwoc va nhirng khodn no tiém
tang phai ganh chiu trong hop nhat kinh doanh déu ghi nhan theo gia tri hop ly tai ngay hop
nhét kinh doanh.

Loi thé thwong mai phat sinh tlr hop nhat kinh doanh dwoc ghi nhan ban dau theo gia gbc,
la phan chénh léch gitra gia phi hop nhét kinh doanh so v&i véi phan s& hivu ctia bén mua
trong gia tri hop Iy thudn cua tai san, no phai tra cé thé xac dinh dwoc va cac khoan no tiém
tang da ghi nhan. Sau khi ghi nhan ban dau, lgi thé thwong mai dwoc xac dinh gia tri bang
gia gbc trir di gia tri phan bd by ké. Loi thé thwong mai dwoc phan bb theo phwong phap
duong thdng trong thoi gian hivu ich dwoc wéc tinh 1a mudi (10) ndm. Binh ky, Céng ty
danh gia ton that loi thé thwong mai tai cong ty con, néu cé bang chirng cho thay sé loi thé
thwong mai bi tén that I6n hon sé phan bd hang nadm thi phan bé theo sé loi thé thwong
mai bi tén that ngay trong n&m phat sinh.

3.10 Cdc khoan dau tw

Pau tw vao cong ty lién két

Céc khoan dau tw vao cong ty lién két dwoc hach toan theo phwong phéap vén cha sé hivu.
Cong ty lién két 14 cong ty ma trong d6 nha dau tw cé dnh huwéng dang k& nhung khoéng
phai la cdng ty con hay cong ty lién doanh clia nha dau tw. Thong thwong, Cong ty dwoc coi
la c6 anh hwéng dang ké néu s hiru trén 20% quyén bd phiéu & don vi nhan dau tw.

Theo phwong phép vén chl s& hivu, khodn dau tw dwoc ghi nhan ban dau trén bang can
dbi ké toan hop nhat theo gia gbc, sau dé dwoc didu chinh theo nhirng thay ddi ctia phan
s& hivu clia Cong ty trong gia tri tai san thuan cta cong ty lién két sau khi mua. Loi thé
thwong mai phat sinh tir viéc dau tw vao cong ty lién két dwoc phan anh trong gia tri con lai
cla khoan dau tw va khéng phan bé dan lgi thé thwong mai. Bao céo két qua kinh doanh
hop nhét phan anh phan sé hiru ctia Cong ty trong béo céo két qué hoat dong kinh doanh
clia cong ty lién két sau khi mua.

Phan s& hiru cGa nha dau tw trong loi nhuan/(16) cta cong ty lién két sau khi mua dwoc
phan anh trén bao céo két qua kinh doanh hop nhat va phan s& hiru clia nha dau tw trong
thay dbi sau khi mua clia cac quy ctia cong ty lién két dwoc ghi nhan vao cac quy. Thay dbi
Ity ké& sau khi mua dwoc diéu chinh vao gia tri con lai ctia khoan dau tw vao cong ty lién két.
C6 tlrc nhan dwoc/loi nhuan dwoc chia tir cong ty lién két dwoc cén trlr vao khoan dau tw
vao cong ty lién két.

Bao cao tai chinh cla cong ty lién k,é't dwoc lap cung nién dé voi bao cao tai chinh cua
Cong ty va str dung cac chinh sach ké toan nhat quan v&i Cong ty. Cac diéu chinh hop nhat
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thich hop da dwoc ghi nhan dé bao dam cac chinh sach ké toan dugc ap dung nhét quan
v&i Cong ty trong tredng hop can thiét.

Loi nr]uén chwa thuc hién tai ngay két thac nién dé tai chinh cla hang héa ma céc cong ty
lién két mua/ban v&i Cong ty va cong ty con dwoc loai trlr trén bao cao tai chinh hgp nhat
tai ngay két thuc nam tai chinh.

Péu tw gép vén vao don vj khac
Cac khoan dau tw gép vén vao don vi khac dwoc ghi nhan theo gia géc.

Dw phong gidm gié tri céc khodn déu tw gép vén

Dw phong dwoc 1ap cho viéc gidm gid tri clia cac khodn dau tw vao ngay két thuc ky ké toan
nam theo hwéng dan clia Thong tw 228/2009/TT-BTC do B Tai chinh ban hanh ngay 7
thang 12 nam 2009 (“Thong tw 228“) va Thong tw 89/2013/TT-BTC do B& Tai chinh ban
hanh ngay 28 thang 6 nam 2013 slra dbi, bd sung Théng tw 228/2009/TT-BTC. Tang hoac
gidm s6 dw dw phong dwoc hach toan vao chi phi tai chinh ctia doanh nghiép trong nam
trong bao céo két qua hoat dong kinh doanh hop nhét.

Péu tw ndm giir dén ngay dao han

Céc khodn dau tw ndm gilr dén ngay dao han dwoc ghi nhan theo gia gbc. Sau khi ghi nhan
ban dau, cac khoadn diu tw nay dwoc ghi nhan theo gia tri c6 thé thu héi. Cac tén that néu
phét sinh dwoc hach toan vao chi phi tai chinh trong bao cao két qua hoat dong kinh doanh
hop nhét va gidm trir trwec tiép gia tri dau tw.

Cac khoan phai tra va chi phi trich trueéc

Cac khoan phai tra va chi phi trich trwdc dwoc ghi nhan cho s tién phai tra trong twong lai
lién quan den hang hoa va dich vy da nhan duwoc khéng phu thudc vao viéc Cong ty va
cong ty con da nhan dwoc héa don clia nha cung cap hay chuwa.

Cdc nghiép vu bang ngoai té

Cac nghiép vu phat sinh bang cac don vj tién té khac véi don vi tién té ké toan cta Cong ty
va cong ty con (VND) dwoc hach toan theo ty gia giao dich thyc té vao ngay phat sinh
nghiép vu theo nguyén tac sau:

» Nghiép vu lam phat sinh cac khodn phai thu dwgc hach toan theo ty gia mua clia ngan
hang thwong mai noi Céng ty va cong ty con chi dinh khach hang thanh toan;

» Nghiép vu lam phat sinh cac khoan phai tra dwoc hach toan theo ty gia ban cua ngan
hang thwong mai noi Cong ty va céng ty con dw kién giao dich; va
» Giao dich mua s&m tai san ho&c cac khoan chi phi dwoc thanh toan ngay bang ngoai té

(khdng qua cac tai khodn phai trd) dwgc hach toan theo ty gid mua clia ngan hang
thwong mai noi Cong ty va cdng ty con thyc hién thanh toan.

Tai ngay két thuc ky ké toan nam, cac khoan muc tién t& cé gbc ngoai t& duoc danh gia lai
theo ty gia giao dich thwc té tai ngay clia bang can doi ké toan theo nguyén tac sau:

» Cac khoan muc tién té dwoc phan loai 13 tai san dwoc hach toan theo ty gia mua cla
ngan hang noi Céng ty va cong ty con thwdng xuyén cé giao dich; va

» Cac khodn muc tién t& dwoc phan loai 1a no phai trd dwoc hach toan theo ty gia ban
cla ngan hang noi Cong ty va cong ty con thwong xuyén co giao dich. .

TAt ca cac khoan chénh I&ch ty gia thuc té phat sinh trong nam va chénh léch do danh gia
lai sO dw tién té co',gc“)c ngoai té cudi ndm dwgc hach toan vao bao cao két qua hoat dong
kinh doanh hop nhat.
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Cé phiéu quy

Céc cong cu vén chi s& hivu dwgc Cong ty mua lai (c6 phiéu quy) dwoc ghi nhan theo
nguyén gia va trlr vao von chu s& htru. Cong ty khong ghi nhéan cac khoan 1ai/(10) khi mua,
ban, phat hanh hoac hly cac céng cu von chu sé& hiru ctia minh.

Phén chia lgii nhuan

Loi nhuan thuan sau thué thu nhap doanh nghiép c6 thé duwoc chia cho cac cb déng sau khi
dwoc dai hdi dong co déng phé duyét va sau khi da trich Iap cac quy dw phong theo Dieu 1é
cla Cong ty va cong ty con va cac quy dinh cla phap luat Viét Nam.

Cong ty va cong ty con trich lap cac quy dw phong sau ti lgi nhuan thuan sau thué thu
nhap doanh nghiép cua Cong ty va cong ty con theo de nghi ctia Hoi dong Quan tri va dugc
cac co déng phé duyét tai Bai héi dong co déng thuwdng nién.

» Quy dau tw va phat trién

Quy nay dwoc trich 1ap nhdm phuc vu viéc mé réng hoat déng hodc dau tw chidu sau
cua Coéng ty va cong ty con.

» QuY khen thwéng phuc lgi

Quy nay duoc trich 1ap dé khen thwdng, khuyén khich vat chat, dem lai loi ich chung va
nang cao phuc lgi cho cdng nhan vién.

» QuY phat trién khoa hoc va céng nghé

Quy né'y dwoc trich lap dé phuc vu viéc ng’hién ctru, th&r nghiém cac nguyén vat liéu,
hda chat méi phuc vu cho hoat déng san xuat, kinh doanh.
Ghi nhédn doanh thu

Doanh thu dwgc ghi nhan khi Coéng ty va cong ty con cé kha nang nhan dwoc cac loi ich
kinh t& co thé xac dinh dwgc mot cach  chac chan. Doanh thu duwoc xac dinh theo gia tri
hop Iy ctia cac khodn da thu hodc sé thu dwoc sau khi tri di cac khoadn chiét khau thwong
mai, gidm gia hang ban va hang ban bi tra lai. Cac diéu kién ghi nhan cu thé sau day ciing
phai dwoc dap (rng khi ghi nhan doanh thu:

Doanh thu ban hang

Doanh thu ban hang dwoc ghi nhan khi cac rii ro trong yéu va cac quyén s& hiru hang héa
da dwoc chuyén sang ngwdi mua, thwong la tring véi viéc chuyén giao hang hoa.

Tién lai

Doanh thu dwoc ghi nhan khi tién 13i phat sinh trén co s& don tich (co tinh dén loi tirc ma tai
san dem lai) trlr khi kha nang thu hai tién lai khéng chac chan.

Cé tire

Doanh thu dwoc ghi nhan khi quyén dwoc nhan khodn thanh toan ¢b tirc ctia Cong
ty va cong ty con dwoc xac lap.

Thué
Thué thu nhap hién hanh

Tai san thué thu nhap va thué thu nhap phai ndép cho nam hién hanh va cac ndm
trudc dwoc xac dinh bang sé tién dw kién phai nép cho (hodc dwoc thu héi tir) co
quan thué, dwa trén cac mirc thué suéat va cac luat thué co hiéu lyc dén ngay két
thac ky ké toan nam.
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Thué thu nhap hién hanh dwoc ghi nhan vao bao céo két qua hoat dong kinh doanh
hop nhét ngoai trir trwéng hop thué thu nhap phat sinh lién quan dén mét khoan
muc dwoc ghi thdng vao vén chd s& hivu, trong trwdng hop nay, thué thu nhap hién
hanh ciing dwoc ghi nhan tryc tiép vao vén chd sé hivu.

C6ng ty va coéng ty con chi dwoc bl triy cAc tai san thué thu nhap hién hanh va thué
thu nhap hién hanh phai tra khi doanh nghiép c6 quyén hop phap dwoc bu triy gitra
tai san thué thu nhap hién hanh véi thué thu nhap hién hanh phai nép va doanh
nghiép dy dinh thanh toan thué thu nhap hién hanh phai tra va tai san thué thu
nhap hién hanh trén co s& thuan.

Thué thu nhap hoan lai

Thué thu nhap hodan lai dwoc xac dinh cho cac khoadn chénh léch tam thoi tai ngay
két thic ky ké toan nadm gitra co s& tinh thué thu nhap cla cac tai sadn va ng' phai
tra va gia tri ghi s6 ctia cac khodn muc nay trong bao céo tai chinh hop nhat.

Thué thu nhap hoan lai phai trd dwoc ghi nhan cho tat ca cac khoan chénh léch
tam th&i chju thué, ngoai truv:

» Thué thu nhap hoan lai phai trd phat sinh t&r ghi nhan ban dau cta mét tai san hay no
phai trd tr mét giao dich ma giao dich nay khéng c6 &nh hwéng dén loi nhuan ké toan
va lgi nhuan tinh thué thu nhap (ho&c 16 tinh thué) tai thdi diém phat sinh giao dich;

» Cac chénh léch tam thoi chiu thué gén lién v&i cac khodn dau tw vao cong ty con, cong
ty lién két va cac khoan vén gop lién doanh khi doanh nghiép cé kha ndng kiém soat
thdi gian hoan nhap khodn chénh I&énh tam thdi va chac chan khoan chénh léch tam
thoi sé khéng dwoc hoan nhap trong twong lai co thé dw doan.

Tai san thué thu nhap hoan lai cdn dwoc ghi nhan cho tat ca cac chénh léch tam thdi dwoc
khau trir, gia tri dwoc khéu trir chuyén sang cac nam sau cla cac khoan 16 tinh thué va céac
khoan wu dai thué chwa st dung, khi chdc chan trong twong lai sé& c6 lgi nhuan tinh thué dé
st dung nhirng chénh Iéch tam thoi dwgc khéu triv, cac khodn 18 tinh thué va cac wu dai
thué chuwa st dung nay, ngoai tri:

»  Tai san thué hoan lai phat sinh tir ghi nhan ban dau cia mét tai san hoc no' phai tra tiv
moét giao dich ma giao dich nay khoéng c6 anh hwong dén loi nhuan ke toan va Ioi
nhuan tinh thué thu nhap (hoac 16 tinh thué) tai thoi diém phat sinh giao dich;

» Tt ca cac chénh léch tam thdi dwoc khau trir phat sinh tir cac khodn dau tw vao cong
ty con, cong ty lién két va cac khodn vén goép lién doanh khi chic chén 1a chénh Iénh
tam thdi s& dwoc hoan nhap trong twong lai ¢é thé duw doan dwoc va cé loi nhuan chiu
thué dé s dung duwoc khoan chénh léch tam thoi do.

Gia tri ghi s6 cla tai san thué thu nhap doanh nghiép hoan lai phai dwoc xem xét
lai vao ngay két thic ky ké toan nam va phai gidm gia tri ghi sé cla tai san thué thu
nhap hoan lai d&n m&c bdo dm chac chan cé du loi nhuan tinh thué cho phép loi
ich ctia mdt phan hodc toan bd tai san thué thu nhap hodn lai dwoc st dung. Cac
tai san thué thu nhap doanh nghiép hoén lai chwa dwoc ghi nhan trweéc day duoc
xem xét lai vao ngay két thic ky ké toan ndm va dwoc ghi nhan khi chac chén co
dd lgi nhuan tinh thué trong twong lai dé c6 thé st dung céc tai san thué thu nhap
hoan lai chwa ghi nhan nay.

Tai san thué thu nhap hoan lai va thué thu nhap hoan lai phéi trd dwoc xac dinh
theo thué suét dw tinh s& ap dung cho nam tai chinh khi tai sdn dwoc thu hdi hay
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no phai trd dwoc thanh toan, dwa trén cac mirc thué suét va luat thué cé hiéu lwc
vao ngay két thic ky ké toan nam.

Thué thu nhap hodn lai dwoc ghi nhan vao két qué hoat dong kinh doanh hop nhat
trr trwdng hop thué thu nhap phat sinh lién quan dén mét khoan muc duwoc ghi
thdng vao vén chd s& hiru, trong trwéng hop nay, thué thu nhap hoan lai ciing
dwoc ghi nhan tryc tiép vao von chi sé hivu.

Cong ty va codng ty con chi dwoc bul trir cAc tai san thué thu nhap hoan lai va thué thu
nhap hoan lai phai tra khi Céng ty va cong ty con c6 quyén hop phap dwoc bu trir gitra
tai san thué thu nhap hién hanh véi thué thu nhap hién hanh phai nép va céc tai san
thué thu nhap hoan lai va thué thu nhap hoan lai phai trd nay lién quan téi thué thu
nhap doanh nghiép duoc quan ly b&i cling mét co' quan thué

dbi véi cing mét don vi chiu thué; hodc
Céng ty dw dinh thanh toan thué thu nhap hién hanh phai nép va tai san thué
thu nhap hién hanh trén co s& thuan hodc thu héi tai san dong thdi véi viéc
thanh toan ng phai tra trong tirng ky twong lai khi cac khoan trong yéu cta thué
thu nhap hodn lai phai trd hoac tai san thué thu nhap hoan lai dwoc thanh toan
hoac thu hoi.

Théng tin theo bé phédn

M6t bd phan 1a mét ciu phan cé thé xac dinh riéng biét clia Cong ty tham gia vao viéc cung
cép cac san phadm hodc dich vu lién quan (b6 phan dwoc chia theo hoat dong kinh doanh)
ho&c cung cap san phdm hodc dich vu trong mét méi trung kinh té cu thé (bé phan dwoc
chia theo khu vuc dia ly). M&i mét bd phan nay chiu rii ro va thu dwoc lgi ich khac biét so
v@i cac b phan khac.

B& phan theo hoat déng kinh doanh clia Céng ty chd yéu dwoc xac dinh dwa trén
viéc san xuét va kinh doanh da bp lat nhan tao gbc thach anh. Ban Giam déc xac
dinh bd phan theo khu vic dia Iy ctia Cong ty dwa theo dia diém ma Céng ty xuat
hang ban.

CHUYEN NHU'ONG CONG TY CON TRONG NAM

Chuyén nhwong toan bé cé phan tai Cong ty Cé phan Khoang san Vico
Quang Tri- cobng ty con cda Cong ty

Vao ngay 30 thang 3 ndm 2016, Céng ty ky hop déng chuyén nhwong sé 01/2016/VCS-
NVD dé chuyén nhwong toan bd 1.717.156 cb phiéu tai Cong ty C6 phan Khoang san Vico
Quaéng Tri cho 6ng Nguyén Van Diing v&i gia chuyén nhwong la 17.171.560.000 dong.
Vao ngay 31 thang 3 nam 2016, cac tha tuc phap ly lién quan dén hop déng chuyén
nhwong nay da duwgc hoan thanh va do dé, ké tir ngay nay, Coéng ty C6 phan Khoang san
Vico Quang Tri khéng con la céng ty con cua Cong ty.
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5.  TIEN VA CAC KHOAN TUONG BUONG TIEN
Sé cudi ndm
. 368.026.848
Tién mat
204.448.575.44
Tién gli ngan hang
229.155.005.02
Cac khoan twong dwong tién
433.971.607.31
TONG CONG
Khoan twong dwong tién 1a cac khoan tién gt c6 ky han tr 1 - 3 thang tai mot sé
ngan hang thwong mai véi mirc 13i suét tir 4,5% — 5,5%/nam.
6. PHAI THU NGAN HAN CUA KHACH HANG VA TRA TRUO'C CHO NGUO'l BAN
NGAN HAN
6.1 Phai thu ngan han ctaa khach hang

Phai thu ttr khach hang

- Cong ty Pental Granite & Marble

- Cong ty Australian Stone Design Marble
Work

- Cobngty WK Marble & Granite Pty Ltd

- Cac khoan phai thu khach hang khéac
Phai thu tir cAc bén lién quan (Thuyét minh sé
28)

TONG CONG
26

0

8

Don vj tinh: VND
S6 dau ném
236.226.806

140.158.845.48
6

155.000.000.00
0

6

295.395.072.29
2

Sé cudi ndm
411.153.198.8
63

167.091.883.48
2

145.034.272.58
6

99.027.042.79
5

274.658.382.23
9

Don vj tinh: VND

Sé dau nam
300.776.886.6
15

94.869.049.44
0

175.155.304.2
10

30.752.532.96
5

177.376.415.41
0

685.811.581.10
2

478.153.302.02

5




6.2

Duw phong phéi thu ngén han tir khéch hang

Tra trwéc cho ngwei ban ngan han

Tra trwdc cho nguwdi ban
Tra trwdc cho cac bén lién quan

(Thuyét minh sé 28)

TONG CONG

27

(2.467.728.903

(757.045.469) )

Pon vj tinh: VND

Sé cudi ndm S6 dau ndm

8.054.658.118 12.579.213.953

3.887.715.643  5.027.688.960

11.942.373.761 17.606.902.913




7.

HANG TON KHO

Don vjtinh: VND

S6 cudi ndm S6 ddu ndm
Gia géc Dw phong Gia géc Dw phong

Hang dang di
trén dwong 26.704.251.421 - 36.923.516.159
Nguyén liéu, vat
lidu tén kho 110.092.084.679 - 162.387.381.159
Cobng cuy, dung
cu 27.377.003.498 - 31.008.735.399
Chi phi san xuét
kinh doanh d&
dang 42.920.615.379 - 30.595.300.853
BDS dé ban
dang xay dwng
*) 275.356.571.531 -
Thanh pham 315.192.843.718 (20.635.369.482) 495.176.360.629 (33.757.598.014)
Hang hoa 681.162.373.603 - 399.699.879.011

1.478.805.743.829 (20.635.369.482) 1.155.791.173.210 (33.757.598.014)
TONG CONG

(*) Pay la Dy an nha thwong mai ban cho can bé céng nhan vién va khach hang
bén ngoai. Theo Nghi quyét Dai hoi ddng cb dong béat thwérng ngay 30 thang 6
nam 2016, Cong ty da quyét dinh chuyén nhwong Dw an cho Céng ty C6 Phan
Phwong Hoang Xanh A&A — cbng ty me ctia Cong ty. Vao ngay 5 thang 1 nam
2017, Uy ban Nhan dan Thanh phé Ha Noi da chap thuan dé xuét vé viéc
chuyén nhuwong nay theo Cong van théng bao sbé 06/TB-UBND. Cho nam tai
chinh 2016, Céng ty da vén hda chi phi I4i vay cho dw &n nay la 5.537.699.831
ddng (cho nam 2015 Ia: 1.857.114.265 ddng).

Cong ty str dung mot phan hang tén kho d& cdm cé/thé chap cho mét sbé khoan vay
ngan han dwoc trinh bay tai Thuyét minh sé 16.

Chi tiét tinh hinh tang, gidm dy phong gidm gia hang tén kho:

Don vitinh: VND

Nam nay Nam truéc
(33.757.598.014 (45.138.389.170
S6 dau ndm ) )

Céng: Dy phong trich Iap trong nam - -
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Tro: S dung va hoan nhap dw phong trong
nam 13.122.228.532  11.380.791.156

(20.635.369.482 (33.757.598.014
S6 cubi nam (*) ) )

(*) Pay la khoan dw phong dwoc trich 1ap cho mét sé san phdm da Breston. Cac
san pham nay, theo danh gia cta Phong Vat tw, Phong Quan ly Chét lwong va
Ban Kinh doanh clia Cong ty, c6 chat lwong bi gidm sut, 16i thdi va khoéng dap
&ng duoc yéu cau ban hang va thi hiéu ctia ngudi tiéu dung.

Trong ndm, mot phan khodn dy phong da dwoc s dung do ban dwoc mot sb san
pham da dwoc trich lap dw phong vao cac nam trudc.
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TAI SAN CO PINH H(PU HINH

Nguyén giéa:

S6 dau ndm

- Mua trong nam

- Pau tw xay dung co ban
hoan thanh

S6 cudi ndm

Trong do:

D& khau hao hét

Gia tri hao mén lily ké:

S6 dau nam

Nha xwdng va
vat kién truc

154.495.713.40
3

2.007.230.122

May moc
thiét bj

959.647.054.59
3

15.261.409.861

Phuwong tién
van tai

27.271.624.778

567.245.455

Thiét bj
van phong

12.619.443.184

864.137.291

Tai sén cb
dinh khac

5.550.398.096

Pon vj tinh: VND

Téng céng

1.159.584.234.0
54

16.692.792.607

2.007.230.122

156.502.943.52
5

974.908.464.45
4

27.838.870.233

13.483.580.475

5.550.398.096

1.178.284.256.7
83

44.793.361.779

77.424.826.303

266.542.061.92
7

472.398.594.45
6
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13.069.376.126

17.397.277.785

2.410.706.508

6.583.893.098

5.550.398.096

5.550.398.096

332.365.904.436

579.354.989.738



- Khéu hao trong ndm
Sé cubi nam

Giatri con lai:

S6 dau ndm

S6 cudi ndm

Trong do:

Tai san strdung dé
cam cd/thé chép (*)

8.816.087.296

52.457.025.884

2.214.412.289

1.780.228.558

65.267.754.027

86.240.913.599

524.855.620.34
0

19.611.690.074

8.364.121.656

5.550.398.096 644.622.743.765

77.070.887.100

487.248.460.13
7

9.874.346.993

6.035.550.086

580.229.244.316

70.262.029.926

450.052.844.11
4

8.227.180.159

5.119.458.819

- 533.661.513.018

51.074.692.270

439.669.442.23
7

5.390.414.070

2.155.887.456

- 498.290.436.033

(*) Céc tai san dwoc sl dung dé& cam cb/thé chap cho mét sb khodn vay ngédn han va dai han dwoc trinh bay tai Thuyét minh sb 16.

31



9.

TAI SAN CO PINH VO HINH

Nguyén giéa:
S6 dau nam
- Giam do

chuyé&n nhwong céng ty con
trong nam

S6 cudi ndm

Trong do:

Da hao mon hét

Gia tri hao mon liy ké:
S6 dau nam

- Hao mon
trong nam

- Giam do
chuy&n nhuwong cong ty con
trong nam

Sé cubi ndm
Giatricon lai:

Sé dau nam

S6 cubi ndm

Trong do:

Phan mém

may tinh

25.595.815.49
7

(40.600.000)

Don vij tinh: VND
Tai sén cb
dinh vo6 hinh

khéac Téng céng

25.633.815.49
38.000.000 7

(40.600.000)

25.555.215.49
7

25.593.215.49
38.000.000 7

191.967.400

8.559.282.474

2.321.022.689

(40.600.000)

38.000.000 229.967.400

38.000.000 8.597.282.474

- 2.321.022.689

- (40.600.000)

10.839.705.16
3

10.877.705.16
38.000.000 3

17.036.533.02
3

17.036.533.02
- 3

14.715.510.33
4

14.715.510.33
- 4
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10.

Tai san st dung dé cédm cdithé
chdp (*) 14.072.784.468 -14.072.784.468

(*) Céc tai san dwoc st dung dé cam cb/thé chap cho mot sé khoan vay dai han
dwoec trinh bay tai Thuyét minh sé 16.

CHI PHi XAY DUNG CO BAN DO DANG

Don vj tinh: VND

Sé cudi ndm Sé dau ndm
Stra chiva tai san cé dinh 2.838.277.753 8.158.068.284
Xay dwng co ban dé dang (*) 1.407.876.759 113.629.460.921
Mua sam 428.234.566 1.283.303.188
TONG CONG 4.674.389.078 123.070.832.393

(*) Nhw dwoc trinh bay & Thuyét minh sb 7, trong ndm, Céng ty da phan loai Dw &n
nha & cho can bd cong nhan vién véi tbng gia tri la 275.356.571.531 VND sang
Hang tén kho. Theo Nghj quyét Dai hoi ddng cb déng béat thwérng ngay 30 thang 6
nam 2016, Coéng ty da quyét dinh chuyén nhwong Dw &n cho Céng ty Cé Phan
Phwong Hoang Xanh A&A — cdng ty me cia Coéng ty. Vao ngay 5 thang 1 nam
2017, Uy ban Nhan dan Thanh phé Ha Noi da chap thuan dé xuét vé viéc chuyén
nhwong nay theo Cong van thong bao s6 06/TB-UBND.
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11. CAC KHOAN DAU TU TAI CHINH DAI HAN

Sé cudi ném Sé dau ndm
Dw
phon  Giatrihoply Giatrighisé S6é luvong Dv  Giatrihoply
Gia trj ghi s6 S luong g (VND) (VND) (cé phiéu) phong (VND)
(VND) (co phiéu)
Pau tw vao cong ty lién két 2. 48.870.720.00 35.207.382.22 2. 33.739.200.00
*) 38.248.003.359 044.800 - 0 5 044.800 - 0
2. 48.870.720.00 35.207.382.22 2. 33.739.200.00
38.248.003.359 044.800 - 0 5 044.800 - 0

TONG CONG

(*) Gia cb phiéu dé xac dinh gia tri hop ly ctia cong ty lién két 1a gia dong cira ngay giao dich cudi ciing trong nam tai san UPCOM — san giao dich
chirng khoan cla cac cbng ty dai chung chua niém yét.
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12.

DPau tw vao céng ty lién két

Tén don vi

Coéng ty C6 phan Ché tac da Viét Nam

Ty Ié sé& hitu (%)

S6 cubi nédm

31,40%

S6 ddu nam

31,40%

Co6ng ty C6 phan Ché tac da Viét Nam dwoc thanh lap theo Gidy Chirng nhan
DPéang ky Kinh doanh s 0303000640 do S& K& hoach va Dau tw tinh Ha Tay (nay la
thanh phd Ha Noi) cap ngay 13 thang 2 ndm 2007 va cac Gidy Chirng nhan Dang
ky Kinh doanh diéu chinh v&i Ian diéu chinh gan nhét |a 1an thé 9 dwoc cap ngay 12
thang 6 nam 2014. Dia chi dang ky clia cong ty nay dat tai Khu Céng nghé cao Hoa
Lac, xa Thach Hoa, huyén Thach Thét, thanh phd Ha Néi, Viét Nam. Hoat ddng
chinh cia cong ty nay la gia céng, ché tac va kinh doanh da ép 4t nhan tao gbc

thach anh.

Vao ngay 31 thang 12 nam 2016, ty 1& vén gop ctia Cong ty trong Cong ty Cb phan

Ché tac da Viét Nam la 31,4%.

Gia trj khodn dau tw vao cong ty lién két nay nhw sau:

Sé dau nam

Phan 4 trong cong ty lién két

Giadm do bién déng clia vén chi s& hitu nhwng khéng phan anh vao

két qua hoat dong kinh doanh trong nam

S6 cubi nam

CHI PHi TRA TRUOC

Ngan han

Céng cuy, dung cu

Chi phi tra trwéc ngan han khac

Céng ty C6 phéan
Ché tac da Viét
Nam
35.207.382.225
3.854.482.424

(813.861.290)

38.248.003.359

Sé cudi ndm

1.580.901.792

1.539.637.176

Don vi tinh: VND

Sé dau ném

1.810.725.990

1.028.043.767

3.120.538.968

2.838.769.757
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13.

14.

Dai han

Tién thué dét tra truéc (*)

Céng cu, dung cu

Chi phi stra chira TSCD

Chi phi lam dwong

Chi phi tra trwéc dai han khac

7.211.725.528

2.174.060.957

1.547.608.434

203.224.052

4.553.016.969

7.486.457.929

3.604.206.047

544.731.650

690.961.778

2.652.646.526

15.689.635.940

14.979.003.930

(*) Pay la khoan thanh toan l1an 2 tién thué 27.451 m* déat tai L6 2A, Khu céng
nghiép Bac Phu Cét theo hop dbng thué hoat déong sé 10/VC/HDKT-TLDKCNBPC
ngay 30 thang 5 nam 2008 vé&i thdi han thué 1a 48 nam 7 thang 19 ngay ké tr ngay
ky hop ddng. Téng gia tri hop déng va thdng tin chi tiét dwoc trinh bay & Thuyét

minh s6 30.

PHAI TRA NGU'O'l BAN NGAN HAN

Phai trd nguwdi ban
ngan han

- SHCP Pte, Ltd.

- Eternal Materials
Co., Ltd.

- Phai trg cho céac
déi tuong khéac

Phai tra cho céac

bén lién quan

(Thuyét minh sé 28)

TONG CONG

S6 no qué han
chwa thanh toan

S6 cudi ném

Don vi tinh: VND

Sé ddu nam

Gia trj

80.020.248.000

108.316.406.534

352.352.884.133

S6 ¢6 kha ndng
tra ng’

17.017.560.000

80.020.248.000 15.450.864.000

108.316.406.534  95.909.547.592

352.352.884.133 4.900.939.101

Giatrj

S6 ¢6 kha ndng
tréd ng

17.017.560.000

15.450.864.000

95.909.547.592

4.900.939.101

540.689.538.667

540.689.538.667 133.278.910.693

133.278.910.693

THUE VA CAC KHOAN PHAI NOP NHA NUGC

S6 dau ndm

Sé da nép trong

Sé phéi ndp g
nam

trong nédm
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Don vi tinh: VND

Sé cudi ndm



15.

Thué thu nhap
doanh nghiép
(Thuyét minh 24.414.290.7

s6 26.1) 59 139.608.246.117 ) 43.434.294.188
Thué nhap 8.623.449.99

khau 7 20.953.933.277 (24.608.878.810) 4.968.504.464
Thué va cac

khoan phai

nop nha nwoc  2.293.263.70

khac 3 69.832.430.593

(120.588.242.688

(69.620.927.715
) 2.504.766.581

35.331.004.4 230.394.609.98 (214.818.049.21 50.907.565.23

TONG CONG 59

3

PHAI TRA NGAN HAN KHAC

C6b trc phai tra

Kinh phi céng doan

Cac khoan phai tra, phai nop khac
Bao hiém x4 hoi

Bao hiém y té, bdo hiém that nghiép

TONG CONG

Trong do:
Phai tra khac
Phai tra khac cho cac bén lién quan

(Thuyét minh sé 28)
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Don vi tinh: VND

S6 cubi nédm S6 dau ndm
478.091.425 84.867.160.125
48.206.900 135.509.064
10.399.450 32.608.448
- 341.217.964

- 47.757.285
536.697.775 85.424.252.886
536.697.775 23.949.610.886

61.474.642.000



16. VAY VA NO’' THUE TAI CHINH
Pon vi tinh:VND

Trong ndm S6 cudi ndm

S6 ddu ndm

Sé c6 kha ndng
Sé c6 khé néng Tang Gigm Gia trj tréa no
Gia tri tra no

1.178.560.448.86 1.178.560.448.86
Vay ngan han 3 3 1.645.536.631.988 1.740.744.530.036 1.083.352.550.815 1.083.352.550.815

Vay dai han 324.227.719.567 324.227.719.567  29.158.919.283 177.339.505.604 176.047.133.246 176.047.133.246

1.502.788.168.43 1.502.788.168.43 1.674.695.551.27 1.918.084.035.64 1.259.399.684.06 1.259.399.684.06
TONG CONG 0 0 1 0 1 1
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16.1

Cac khoan vay ngan han

Bén cho vay

Ngan hang TMCP Ngoai Thwong
Viét Nam — Chi nhanh Thanh Céng

Ngan hang TMCP Dau tv va Phat
trién Viét Nam — Chi nhanh Thach
Thét

Ngan hang TMCP Céng thwong Viét
Nam — Chi nhanh Ha Noi

Ngén hang TMCP Quéan Bdi — Chi
nhanh Tay Ha Noi

Ngan hang TNHH Indovina — Chi
nhanh Thién Long

Ngan hang TNHH Indovina — Chi
nhanh Thién Long — Vay VND

Ngan hang TMCP Bao Viét — Chi
nhanh s& giao dich

Ngan hang TMCP Viét Nam Thinh
Vuwong

Ngan hang TMCP Céng thwong Viét
Nam — Chi nhanh Lang Hoa Lac

Ngan hang TMCP A Chau — Chi

Ngay 31 thang 12
nam 2016
(VND)

230.242.503.153

183.812.554.931

115.613.430.731

113.239.555.479

112.484.969.235

66.185.284.973

64.491.554.233

63.743.913.600

62.394.784.480

5.244.000.000
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Nguyén té
(USD)

10.105.003

8.065.492

5.075.216

4.968.826

4.935.716

2.827.337

2.794.560

2.739.016

230.000

Ky han trd géc va lai

L&i phai tra hang thang, gbc
phai trd tir thang 1 nam 2017
dén thang 8 nam 2017

L&i phai tra hang thang, gbc
phai tra tir thang 1 nam 2017
dén thang 9 ndm 2017

L&i phai trd hang thang, gbc
phai tra tlr thang 1 ndm 2017
dén thang 8 nam 2017

L&i phai trd hang thang, gbc
phai tra tir thang 1 nam 2017
dén thang 8 nam 2017

L&i phai trd hang thang, gbc
phai tra tlr thang 1 nam 2017
dén thang 9 ndm 2017

L&i phai trd hang thang, gbc
phai tra tlr thang 1 ndm 2017
dén thang 2 nam 2017

L&i phai trd hang thang, gbc
phai tra tlr thang 3 ndm 2017
t6i thang 9 nam 2017

L&i phai trd hang thang, gbc
phai tra tlr thang 1 nam 2017
dén thang 7 ndm 2017

L&i phai tra hang thang, gbc
phai tra tir thang 1 nam 2017
dén thang 5 ndm 2017

L&i phai tra hang thang, gbc
phai tra trong thang 8 nam



nhanh Ha Thanh

Ngan hang TMCP Céng thwong Viét
Nam — Chi nhanh Ha Néi - Khoan
vay dai han dén han tra

Ngan hang TMCP Céng thwong Viét
Nam — Chi nhanh Ha Néi - Khoan
vay dai han dén han tra - Vay VND

Vay ngan han khac

TONG CONG

56.950.000.000

2.800.000.000

6.150.000.000

2017

2.500.000 La&i va gbc vay tra hang quy
dén ngay 25 thang 12 nam
2017

- L&i va gbc vay tra hang quy
dén ngay 25 thang 12 nadm
2017

- Lai va gbc phai trd vao ngay
27 thang 6 nam 2017

1.083.352.550.815

44.241.166
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16.2

Cac khoan vay ngan hang dai han

Ngay 31 thang 6
nam 2016
(VND)

171.673.735.734

Ngéan hang

Ngan hang TMCP
Coéng thwong Viét Nam
— Chi nhanh Ha Noi

Ngan hang TMCP
Céng thwong Viét Nam
— Chi nhanh Ha Noi

4.373.397.512

Nguyén té
(USD)

7.536.160

Ky han trg géc va lai

L&i va gbc vay tra hang
quy tr ngay 25 thang 3
nam 2018 dén ngay 25

thang 6 nam 2019

- L&iva gbc vay tra hang
quy tr ngay 25 thang 3
nam 2018 dén ngay 25

thang 6 nam 2019

176.047.133.24
TONG CONG 6

7.536.160

17. quY KHEN THUONG, PHUC LOQI

Sé dau nam

Trich quy trong nam (Thuyét minh sé
18.1)

S dung quy trong nam

Sé cubi ndm

41

Don vi tinh: VND
Nam truéc

10.936.183.801

Nam nay

10.847.183.801

35.682.950.524 21.695.319.639

(29.228.660.947)  (21.784.319.639)

17.301.473.378 10.847.183.801




18.

18.1 Tinh hinh tang giam

VON CHU SO HOU

Nam trwéc
S0 dau nam

Trich lap quy dau tw
phat trién

Trich l1ap quy khen
thwéng phuc lgi

Lgi nhuan trong nam
Chia cb tirc

Bién dong khac

S6 cubi nam

Nam nay
SO dau nam

Tai phat hanh cb phiéu
quy (*) .
Trich l1ap quy dau tw
phat trién (**)

Trich l1ap quy khen
thwéng phuc lgi (**)
Chia cb tirc (**)

Lei nhuan trong nam
Chia cb phiéu
thuwéng(*)

Bién dong khac

Sé cudi nam

ngudn von chi s& hiru

Vén goép

529.992.510.000

Thang duw vén c6
phan

322.060.800.000

Cé phiéu quy

(369.627.974.515)

Quy dau tw phat
trién

74.206.955.556

12.231.240.553

1.181.981.332

Loi nhuan sau thué
chwa phan phoi

228.935.077.307
(12.231.240.553)

(21.695.319.639)
404.633.378.938
(169.597.804.000)
(1.727.288.459)

Pon vj tinh: VND

Téng céng

785.567.368.348

(21.695.319.639)
404.633.378.938
(169.597.804.000)
(545.307.127)

529.992.510.000

322.060.800.000

(369.627.974.515)

87.620.177.441

428.316.803.594

998.362.316.520

529.992.510.000  322.060.800.000 (369.627.974.515)  87.620.177.441  428.316.803.594  998.362.316.520
- (322.000.000.000)  369.627.974.515  (47.627.974.515) - -

- - - 22.879.853.305  (22.879.853.305) -

- - - - (35.682.950.524)  (35.682.950.524)

; - - - (190.797.404.000)  (190.797.404.000)

- - - - 675.981.717.852  675.981.717.852
70.007.490.000 - - - (70.007.490.000) -
- - - 484.273.085  (1.212.167.557) (727.894.472)
600.000.000.000 60.800.000 - 63.356.320.316  783.718.656.060 1.447.135.785.376
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18.1 Tinh hinh tang giam nguén vén chi s& hiru (tiép theo)

*

)

Cong ty da chia 10.599.800 cbé phiéu quy cho cac cd dong hién hivu trich tr Thang dw vén cb phan va Quy dau tw phat trién dwoc thwe hién
theo Nghi quyét Pai Hoi dong Cd dong thweng nién ndm 2016 sb 01/2016/NQ/VCS-DHDCD ngay 30 thang 3 nadm 2016, Nghi quyét sb
09/2016 NQ/VCS-HDQT clia Hoi ddng Quan tri clia Cong ty vao ngay 11 thang 4 ndm 2016 va Nghi quyét sb 11/2016 NQ/VCS-HDQT cua Hoi
ddng Quan tri cia Céng ty vao ngay 15 thang 4 ndm 2016.

Viéc trich lap cac quy, tra cb tirc bang cb phiéu tir loi nhuan sau thué nam 2015, 2016, tam (rng ¢b tic trich t& loi nhuan sau thué nam 2016
duoc thwe hién theo Nghi quyét Dai Hoi dong Cd dong thwdng nién nam 2016 s6 01/2016/NQ/VCS-DHDCD ngay 30 thang 3 nam 2016, Nghi
quyét s6 11/2016 NQ/VCS-HDPQT vao ngay 15 thang 4 nam 2016, Nghi quyét sb 26/2016 NQ/VCS-HPQT vao ngay 30 thang 8 ndm 2016 va
Nghi quyét sb 29/2016 NQ/VCS-HDPQT vao ngay 14 thang 9 ndm 2016 cGa Ho6i dbébng Quan tri cia Coéng ty.
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18.2 Chi tiét von cha sé& hiru

Don vj tinh: VND

S6 cudi nédm S6 ddu ndm
Cé phiéu Cé phiéu
Téng sé phé théng Téng sé phé théng
Vvébn gép cb dong 60.000.000
600.000.000.000 529.992.510.000 52.999.251
Vén gép clda Cong ty
C6 phén Phuong 43.493.343
Hoang Xanh A&A, cong  434.933.430.000 307.373.210.000 30.737.321
ty me
Vén gbp cla céc doi 16.506.657
tuong khac 165.066.570.000 222.619.300.000 22.261.930
Thang dw vén cb phan 60.800.000 - 322.060.800.000
C6 phiéu quy - - (369.627.974.515)  (10.599.800)
TONG CONG 60.000.000
600.060.800.000 482.425.335.485 42.399.451
18.3 Cb tirc
Don vi tinh: VND
Nam nay Nam trwoc
Cé tirc da cong bod trong ndm 260.804.894.000 169.597.804.000
Cé ture trén cé phiéu phé théng 260.804.894.000 169.597.804.000
C6 tirc cho ndm 2016 (VND 4.000/cd
phiéu) 190.797.404.000 -
Tra cb tirc bang cb phiéu (ty 1& phat
hanh 7.000.749/ 52.999.251 ménh
gi&/co phiéu) 70.007.490.000 -
Cb tirc cho nam 2015 (VND 4.000/cb
phiéu) - 169.597.804.000

Cé tirc da cong bd sau ngay két thac ky ké - -
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toan nam va chwa dwoc ghi nhan la ne
phai tra vao ngay 31 thang 12 nam 2016
Co turc trén co phiéu pho thong

Cé tue trén cé phiéu wu dai

Cé tlrc cuia c6 phiéu wu dai liy ké chwa
dworc ghi nhan

18.4 C6 phiéu

Cé phiéu da dwoc duyét

C6 phiéu da phat hanh

Cé phiéu da phat hanh va dwoc gop vén day
daa

C6 phiéu phd théng

C6 phiéu wu dai

Cé phiéu quy
Cé phiéu quy do Cong ty ndm giip
C6 phiéu phd théng

C6 phiéu wu dai

Cé phiéu dang lwu hanh
C6 phiéu phé théng

C6 phiéu wu dai

Sé cudi ndm

Sé luong

60.000.000

60.000.000
60.000.000

60.000.000

60.000.000

60.000.000

Sé dau ném

Sé luong

52.999.251

52.999.251

52.999.251

52.999.251

(10.599.800)
(10.599.800)

(10.599.800)

42.399.451

42.399.451

Ménh gia cd phiéu dang Iwu hanh: VND 10.000/cd phiéu (31 thang 12 nam 2015: VND

10.000/cb phiéu).

45



19.

Nam trwérc

Sé dau nam

Sé cudi ndm

Nam nay

Sé cudi ndm

LO' iCH CUA cO PONG KHONG KIEM SOAT

- Giam do chuyén nhwong céng ty con trong nam

Sé cudi ndm

46

Don vij tinh: VND

Céng ty C6 phan
Khoéng san Vico
Quang Trj

229.003.281

229.003.281

229.003.281

(229.003.281)




20.

21.

21.1

21.2

CAC CHI TIEU NGOAI BANG CAN DOI KE TOAN

Ngoai té cac loai
- Do la My (US$)

- Euro (EUR)

doanh thu

Doanh thu ban hang

Téng doanh thu

Doanh thu ban hang

Céac khoan giam trtr doanh thu

Giam gia hang ban

Doanh thu thuan

Doanh thu hoat dong tai chinh

L&i chénh lech ty gia

47

Sé cudi ndm

6.752.934

1.090.643

Nam nay

3.211.964.848.40
7

3.211.964.848.40
7

(475.068.024)

(475.068.024)

Sé dau ndm

5.195.283

505.614

Don vi tinh: VND
Nam trwoc

2.618.277.734.88
9

2.618.277.734.88
9

(2.112.782.862)

(2.112.782.862)

3.211.489.780.38

2.616.164.952.02

3 7
Don vi tinh: VND
Nam nay Nam truéc

17.297.046.37
2

15.571.937.39
0



L&i tién gtvi, tién cho vay

Cd t&re dwoc chia

TONG CONG

22. GIA VON HANG BAN

Gia vbn da thanh phadm da ban
Gia vén hang héa da ban
Thu nhap tr hoan thué nhap khau

S dung dy phong gidm gia hang ton kho

Gia von khac

TONG CONG

23. CHI PHI TAI CHINH

Chi phi lai vay

L& chénh l&ch ty gia

TONG CONG

5.365.388.923

3.271.680.000

9.940.115.018

25.934.115.295

25.512.052.408

Nam nay

1.743.734.610.88
1

500.557.113.682

(13.137.477.303)
(10.776.200.411)

(322.226.546)

Don vij tinh: VND
Nam truéc

1.384.027.274.88
0

498.239.114.241

(11.988.127.043)
(11.380.791.156)

(1.356.881.194)

2.220.055.820.30

1.857.540.589.72

3 8
Don vi tinh: VND
Nam nay Nam truoc

50.242.971.449

20.710.310.591

81.066.518.606

88.913.460.105

70.953.282.040

169.979.978.711

24, CHI PHi BAN HANG VA CHI PHi QUAN LY DOANH NGHIEP
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25.

26.

Cac khoan chi phi ban hang phat sinh
trong nam

- Chi phi van chuyén xép d&
- Chi phi déng hang

- Chi phi ban hang khac

Nam nay

53.908.449.538
6.771.598.645

16.163.714.783

Nam truwéc

56.724.208.380

5.765.085.377

14.477.191.256

TONG CONG

76.843.762.966

76.966.485.013

Cac khoan chi phi quan ly doanh nghiép
phat sinh trong nam

- Chi phi lvong quan ly
- Chi phi khau hao

- Chi phi quan ly doanh nghiép khac

23.919.578.005

8.188.359.761

27.284.217.859

26.145.130.884

8.157.887.278

21.220.500.846

TONG CONG

59.392.155.625

55.523.519.008

CHI PHi SAN XUAT, KINH DOANH THEO YEU TO

Nam nay

1.938.081.847.273

Chi phi nguyén liéu, vat liéu va hang hoa
Chi phi nhan céng

Chi phi kh&u hao va hao mon tai sén cb
dinh

Chi phi dich vu mua ngoai

Chi phi khac bang tién

81.348.818.257

67.435.699.472

96.740.007.751

17.577.220.951

Don vj tinh: VND

Nam trwoéc

1.836.681.430.973

79.520.293.561

68.646.037.359

98.304.254.831

14.239.596.893

TONG CONG

2.201.183.593.704 2.097.391.613.617

ThuE thu nhAp doanh nghiEp

Déi véi Coéng ty me:

Cong ty cé nghia vu ndp thué thu nhap doanh nghiép (“thué TNDN”) nhw sau:

DOoi véi hoat déng ban sén phdm clia nha may 1:
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Thué suét thué TNDN ap dung cho hoat déng nay la 15% lgi nhuan chiu thué trong 12 nam
bat dau ttr khi Céng ty di vao hoat dong tr nam 2005 dén nam 2016, va 20% lgi nhuan chiu
thué trong cac nam tiép theo.

Cong ty dwoc mién thu,é TNDN trong 3 nam tinh tr nam dég tién kinh doanh c6 lgi nhuan
chiu thué (nam 2006 dén nam 2008) va dwoc giam 50% thué suat thué TNDN trong 7 nam
tiép’theo. Theo doé, thué TNDN ap dung cho hoat ddng nay trong nam la 15% lgi nhuan chiju
thue.

Dbi véi hoat déng ban sén phdm cla nha may 2 va hoat dong thuong mai:

Thué suéat thué TNDN &p dung cho thu nhap t& cac hoat ddng nay la 20% loi
nhuan chiu thué.

Déi véi céng ty con:
Thué suét thué TNDN ap dung cho Céng ty Cé phan Khoang san Vico Quang Tri la 20% loi

nhuan chju thué.

Cac bao cao thué clia Cong ty va cong ty con sé& chiu sy kiém tra ctia co quan thué. Do
viéc ap dung luat va cac qui dinh vé thué co thé dwoc giai thich theo nhidu cach khac nhau,
sb thué dworc trinh bay trén bao cao tai chinh hop nhat c6 thé sé bj thay ddi theo quyét dinh
cudi cung cta co quan thué.

26.1 Chi phithué TNDN

Don vi tinh: VND

Nam nay Nam truoc
Chi phi thué TNDN hién hanh 139.608.246.11
7 62.562.491.526
Diéu chinh thué TNDN trich thiéu ctia nam - 12.019.955.999
trwdc
Thu nhap thué thu nhap hoan lai (1.827.825.932) (2.118.943)

137.780.420.18
TONG CONG 5 74.580.328.582

Thué TNDN hién hanh phai trd dwoc xac dinh dwa trén thu nhap chiu thué cta ndm hién tai.
Thu nhap chiju thué ctia Cong ty va cong ty con khac véi thu nhap duwoc bao céo trong bao
cdo két quad hoat dong kinh doanh hop nhét vi thu nhap chiu thué khéng bao gém céc
khoadn muc thu nhap chiu thué hay chi phi dwoc khau trir cho muc dich tinh thué trong cac
nam khéc va ciing khéng bao gébm cac khoan muc khéng phai chiu thué hay khéng dwoc
khé&u trlr cho muc dich tinh thué. Thué TNDN hién hanh phai trd ctia Céng ty va coéng ty con
duoec tinh theo thué suat da ban hanh dén ngay két thuc ky ké toan nam.

Du6i day 1a déi chiéu chi phi thué TNDN va két qua cla lgi nhuan ké toan truwéc thué nhan
v&i thué suét thué TNDN:

Don vi tinh: VND
Nam nay Nam trwoc
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Téng loi nhuan ké toan truwéc thué

Thué TNDN theo mirc thué suét ap dung cho Céng
ty

Céc khoan diéu chinh tang:
Khoan phat ndp cham
Cac khoan chi phi khéng dwoc khau triy
LS chénh l&ch ty gia chwa thwe hién danh
gia lai cudi ndm céac
khoan tién, phai thu

Diéu chinh cho muc dich hgp nhat béo céo
tai chinh

DPiéu chinh thué TNDN trich thiéu trong
nhirng nam truéc

Cac khoén diéu chinh gidm

Hoan nhap chénh léch ty gia chwa thyc
hién nam truwéc da thuwe hién trong nam nay

Thué TNDN dwoc mién, gidm

Chi phi thué TNDN
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813.762.138.03

479.213.707.52

7 0
137.753.956.92 84.172.393.135

211.732.922

515.294.358

81.908.814

(770.896.485)

(11.576.386)

137.780.420.18
5

1.803.328.727

660.972.010

12.537.341

(1.137.973.150)

12.019.955.999

(71.032.175)

(22.879.853.30
5)

74.580.328.582




26.2 Thué TNDN hoan lai

Co6ng ty da ghi nhan tai san thué thu nhap hoan lai véi cac bién dong trong nam
nay va nam trwd'c nhw sau:

Bé&o céo két qua hoat dong

Bang can déi ké toan hop nhét kinh doanh hop nhét
S6 cudi nédm S6 ddu ndm N&m nay N&m trurée
Tai sén thué thu nhap
hoén lai
Anh hwéng cua giao
dich ndi bd dwoc cén
trtr khi hop nhat 1.829.944.875 2.118.943 (1.827.825.932) (2.118.943)
1.829.944.875 2.118.943 (1.827.825.932) (2.118.943)

27.  THONG TIN THEO BO PHAN

Cong ty lwa chon cac bd phan theo khu vuc dia ly 1a bd phan bao céo chinh yéu vi
rdi ro va ty suét sinh I&i ctia Cong ty bi tdc déng chd yéu béi nhirng khéc biét vé dia
diém ma Céng ty xuat hang ban.

Céc hoat dong kinh doanh ctia Cong ty dwoc té chirc va quan ly theo dia diém dia
ly noi Cong ty cung cap véi mdi mét bd phan 1a mét thi trwong kinh doanh chién
lwoc cung cap cac san pham khac nhau.

27.1. Bé phén theo khu vire dia ly

Thong tin v& doanh thu va mét sé tai san ctia bd phan theo khu vuce dia ly ctia Céng
ty va cong ty con nhw sau:

Don vi tinh: VND
Hoat déng kinh
doanh trong Hoat déng kinh
nuwéc  doanh xudt khdu Téng céng

Tai ngay 31 thang 12 nam 2016 va cho nam tai chinh két thic ciing ngay
Doanh thu

Doanh thu ter ban hang ra bén ngoai 640.052.954.654 2.571.911.893.753 3.211.964.848.407
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Doanh thu ttr ban hang cho cac bé
phan

Téng doanh thu
Két qua
Loi nhuéan goép cda bé phan
Gia vén hang ban khéng phan bé
Loi nhudn gép vé ban hang
Thu nhép, chi phi khéng phan bé
Loi nhudn thudn trwéc thué
Chi phi thué TNDN
Thu nhép thué TNDN hodn lai
Loi nhudn thudn sau thué
Tai san va ng phai tra
Tai sédn bg phén
Tai sn khéng phan bé
Téng tai sén
No phai trg khéng phan bé
Téng no phai trg
Céc théng tin bé phan khac

Chi phi hinh thanh tai sdn cé dinh
hiu hinh

Khau hao

640.052.954.654 2.571.911.893.753

52.316.661.670 911.944.260.278

49.240.242.967 635.814.292.666

3.211.964.848.407

964.260.921.948
(27.173.038.132)
991.433.960.080
(177.671.822.043)
813.762.138.037
(139.608.246.117)
1.827.825.932

675.981.717.852

685.054.535.633

2.652.876.228.264

3.337.930.763.897

1.890.794.978.521

Tai ngay 31 thang 12 nam 2015 va cho nam tai chinh két thic cling ngay

Doanh thu

Doanh thu ter ban hang ra bén ngoai

Doanh thu ter ban hang cho cac bd
phan

Téng doanh thu
Két qua
Loi nhuén gop cda bé phan
Gia vén hang ban khéng phan bé
Loi nhudn gép vé ban hang

Thu nhép, chi phi khéng phan bé

557.690.870.915 2.060.586.863.974

1.890.794.978.521

18.700.022.729

67.588.776.716

2.618.277.734.889

557.690.870.915 2.060.586.863.974

16.552.498.431  713.146.699.497
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2.618.277.734.889

729.699.197.928
(28.925.164.371)
758.624.362.299

(279.410.654.779)



Loi nhudn thudn trwéc thué - - 479.213.707.520

Chi phi thué TNDN - - (74.582.447.525)
Thu nhap thué TNDN hodn lai - - 2.118.943
Loi nhuan thuén sau thué - - 404.633.378.938

Tai san va ng phai tra

Tai san bo phan 3.933.128.894 471.752.444.228  475.685.573.122
Tai sén khong phan bé - - 2.305.794.688.992
Téng tai san - - 2.781.480.262.114
No phai trd khéng phan bé - - 1.782.888.942.313
Téng no phai trd - - 1.782.888.942.313

Céc théng tin bd phan khac

Chi phi hinh thanh tai sén cé dinh
hau hinh - - 10.264.683.486

Khau hao - - 68.702.778.929

27.1. Bé phan theo khu viee dia ly (tiép theo)

Cac khoan gia vén hang ban khéng phan bé chi yéu
bao gébm hoan nhap dw phong gidm gia hang tdn kho va mét s gia vén khac khong
phan bd dwoc theo khu v dia ly.

Céc khoan thu nhap va chi phi ngoai gia vén hang ban, cac tai sdn ngoai n¢' phai
thu khach hang va dy phong phai thu twong rng va cac khoan ng phai tra, do
khéng xac dinh dwoc muc dich cho tirng hoat ddng ma khéng phan bd theo khu
vue dia ly.
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28. NGHIEP VU VOl CAC BEN LIEN QUAN

Nhirng giao dich trong yéu ctia Cong ty véi cac bén lién quan trong ndm bao gbm:

Pon vi tinh: VND

Bén lién Méi quan N&i dung Nam trwéc
quan hé nghiép vu Nam nay
Coéngty Cé6 Congtycung Mua hang hoa 799.836.029.3 741.037.034.2
phan Style  chu sé hiru 00 38
Stone
Doanh thu ban 241.370.751.5 418.454.676.6
nguyén vat liéu, vat 41 26

tw, thanh pham

Thu hdi dau tw cho 297.923.811.7
vay ngan han 96

Lai vay phai thu 8.379.774.789

Ccong ty Céng ty cung Doanh thu thanh 365.242.168.2 311.102.430.2
TNHH chti sé htru  pham, vat tw 80 70
Stylenquaza

Coéngty Cé6 Congtylién Doanh thu thanh 124.263.880.3 45.980.252.35

phan Ché tac két pham, vat tw 61 5
da Viét Nam
Mua vat tw, thanh 126.384.696.3 73.278.721.62
pham 19 6
Phi gia céng phuc 30.388.500  169.782.942

vu san xuét

Phi thué xe 15.500.000 .
Phi thué nha xwédng  960.000.000  960.000.000
Cb6 tlrc nhan dwoc  3.271.680.000 -

Cho vay ngén han 5.000.000.000

5.000.000.000

Thu no gbc vay

Coéngty Cé  Cbngty me Doanh thu ban 257.351.324.7 92.943.524.70
phan nguyén vat liéu, vat 96 5
Phuwong tw
Hoang Xanh

Mua hang héa 363.715.759.0 -
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A&A

Céng ty C6
phan Tw van
Quan ly Dy
an VPM Ha
NOi

Céng ty C6
phan Trung
tam Sec G3

Ccéng ty Co
phan Tw van
thiét ké va
Cong nghé
Sitech Toan
cau

Céng ty cung
cbng ty me

Céng ty cung
cbng ty me

Céng ty cung
cbng ty me

80

138.311.796.0
00

C6 tire phai tra

Tra cé tirc bang tién 199.786.438.0
00

Tra cb tirc bang c6  50.747.660.00
phiéu 0

Chi phi thi cong xay 53.362.256.52
dwng 2

Mua tai san c¢6 dinh

Doanh thu ban 3.692.544.110

hang
Thué mat bang 667.967.400
Thanh toéan tién 144.299.000

dich vu
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122.949.284.0
00

122.949.284.0
00

6.276.770.445

680.203.027

52.257.000



28.

NghiEp vU vOi CAC BEN LIEN QUAN (tiép theo)
Céc diéu kién va diéu khodn cla céc giao dich véi céc bén lién quan

Coéng ty mua/ban hang/dich vu cho cac bén lién quan theo mdc gia niém yét théng
thwong, mare gia nay dwoc phé duyét béi Hoi ddng Quan tri.

Sé dw cac khoan phai thu, phai tra tai thoi diém cudi nam tai chinh khéng can béo
dam, khéng c6 lai suat (ngoai trir khodn phai thu vé cho vay ngan han) va sé duoc
thanh toan bang tién hodc can trlr cong no. Cac khoan phai thu tlr bén lién quan
nhw dwoc trinh bay & Thuyét minh sb 6.1 c6 thdi han thanh toan tir 3 dén 12 thang.
Cho n&m tai chinh két thic ngay 31 thang 12 nam 2016, Coéng ty chwa trich 1ap bat
ct¢ mot khodn dy phong no phai thu khé doi ndo lién quan dén sé tién cac bén lién
quan con ng Coéng ty. Viéc danh gia nay dwoc thwe hién cho mdi ndm tai chinh
thdng qua viéc kiém tra tinh hinh tai chinh ctia bén lién quan va thj trwérng ma bén
lién quan do6 hoat dong.

Vao ngay két thuc ky ké toan nam, cac khoan phai thu va phai trd véi cac bén lién quan nhw
sau:

Don vij tinh: VND
Noi dung nghiép

Méi quan hé vu S6 cudi négm S6 dau nam
Phai thu tee cac bén lién quan (Thuyét minh sé
6.1)
congty TNHH Céng ty Phai thu v& ban  238.555.698.87 177.376.415.41
Stylenquaza  cung chd s& da thanh phdm 7 0
hiru

Céng ty C6 Coéng ty lién Phaithu vé ban  36.102.683.362 -
phan Ché tac  két nguyén vat liéu
da Viét Nam

274.658.382.23 177.376.415.41

9 0
Tra trwéc cho cac bén lién quan (Thuyét minh sé 6.2)
Céng ty Cb Céng ty Tam ’ng daut  3.835.458.643 4.975.431.960
phan Twvdn  cung chi s XDCB
Quanly Dy an hiru
VPM Ha Noi
CongtyCé  Congty Tam &rng tién 52.257.000  52.257.000

phan Twvan  clng chd s&
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Thiét ké va htru dich vu
Cong nghé

Sitech Toan

cau

3.887.715.643 5.027.688.960
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28. NghiEp vU vOi CAC BEN LIEN QUAN (tiép theo)

Méi quan
hé

Ngi dung nghiép
vu Sé cudi ndm

Phai thu khac te bén lién quan

Céng ty C6
phan Phwong
Hoang Xanh
A&A

Céng ty C
phan Tw van
Quan ly Dy an
VPM Ha Noi

Cong ty me Phai thu khac -

cong ty
cung chu
s& hiru

Phai thu lai vay

Don vij tinh: VND

S6 ddu nam

34.745.439

206.666.666

241.412.105

Phai trg cho cac bén lién quan (Thuyét minh sé 13)

Céng ty C
phan Style
Stone

Céng ty C6
phan Phuong
Hoang Xanh
A&A

Céng ty C6
phan Tw van
Quan ly Dy an
VPM Ha Nbi

Céng ty C6
phan Tw van
thiét ké va
cobng nghé
Sitetech Toan
Cau

Céng ty Co
phan Trung

Coéng ty
cung chu
sé hiru

cong ty
me

cong ty
cung chu
sé hiru

Coéng ty
cung chu

Phai tra vé mua
da thanh pham 157.052.363.21

1

Phai tra tién mua
da thanh pham
177.403.232.94
4

Phai tra tién thi
cbng xay dwng

17.775.815.779

Phai tra vé tw van
thiét ké

97.899.089

Phai tra tién van 23.573.110

4.120.975.133

31.740.638

748.223.330

phong pham, tai
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tam Sec G3 s& hiru san ¢6 dinh

352.352.884.13  4.900.939.101
3

Pha&i trd ngan han khac cho céac bén lién quan (Thuyét minh
sé 15)

Céng ty C6 Coéng ty me Cb tirc phai tra

phan Phwong

Hoang Xanh

A&A - 61.474.642.000

- 61.474.642.000

Cac giao dich vé&i cac bén lién quan khac

Thu nhap clia cac thanh vién cta Hoi ddng Quan trj va Ban Tdng Giam dbc
Don vi tinh: VND

Nam nay Nam trwoc
Lwong va thwéng 10.743.535.567  10.035.428.169
TONG CONG 10.743.535.567  10.035.428.169

LAI TREN CcO PHIEU

L&i co ban trén cb phiéu dwoc tinh bang céach chia lgi nhuan sau thué thudc vé cé
déng s& hiru cd phiéu phd théng ctia Céng ty (sau khi d& diéu chinh cho viéc trich
lap quy khen thwéng, phuc loi) cho sb lwgng binh quan gia quyén cla sb cb phiéu
phd théng dang lwu hanh trong nam.

L&i suy gidm trén cd phiéu dwoc tinh bang cach chia lgi nhuan hoac 16 sau thué
phan bd cho cb déng s& hiru ¢ phiéu phd théng ctia Cong ty cho sb lwgng binh
quan gia quyén cta sé cb phiéu phd théng dang lwu hanh trong nadm va sb lvong
binh quan gia quyén cutia cb phiéu phd théng sé dwoc phat hanh trong trwéng hop
tat ca cac cd phiéu phé thdng tiém nang co tac dong suy gidm déu dwoc chuyén
thanh c6 phiéu phd théng.

Cong ty st dung cac thong tin sau dé tinh 1ai co' ban va ai suy gidm trén cb phiéu.

Don vi tinh: VND
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Nam nay Nam trwoc
(Trinh bay lai)

675.981.717.85 404.633.378.93
Loi nhuan sau thué TNDN 2 8

(27.177.400.303 (33.911.219.245
Trich quy khen, thwéng phuc loi (*) ) )

Loi nhuan sau thué phan bd cho cé déng
s& hivu cé phiéu phé thdng cha céng ty
suy giam 9 3

Binh quan gia quyén cda sé cé phiéu phd
thong (khéng bao gém cé phiéu quy) dwoc
diéu chinh dé tinh 1ai co ban trén c6 phiéu
(**) 60.000.000 60.000.000

L&i trén c6 phiéu
- Laico ban 10.813 6.179

- L&i suy gidm 10.813 6.179

(*) Loi nhuan dung dé tinh 13i trén ¢b phiéu cho nam tai chinh két thuc ngay 31 thang 12
nam 2015 da dwoc diéu chinh lai so véi sb lieu da trinh bay trong béo cao tai chinh cho
nam tai chinh két thic ngay 31 thang 12 nam 2015 dé phan anh khoan thuc trich quy khen
thwéng, phic lgi tiv lgi nhuan chwa phan phéi. Dy trich qu§ khen thwéng phuc lgi cho ndm
tai chinh két thic ngay 31 thang 12 ndm 2016 can cr theo Nghi quyét s6 01/2016/NQ/VCS-
DHDCD cla Pai hoi ddng Cb dong ctia Cong ty vao ngay 30 thang 3 nam 2016.

(**) Nhw dworc trinh bay & Thuyét minh sé 18, Cong ty da chia 10.599.800 cbd phleu quy cho
céac cb dong hién htvu trich tir Thang dw vbn cb phan va Quy dau tw phat trién. Bdng thoi,
Cong ty cling tra co ttre trong nam bang 7.000.749 cb phiéu phd théng. Sau khi hoan thanh
giao dich nay, sb lwong co phiéu lwu hanh cla Cong ty tang twr 42.399.451 cb phiéu Ién
60.000.000 co phleu Theo d6, binh quan gia quyén s ¢ phiéu phd théng dwoc xac dinh
lai la 60.000.000 cb phiéu.

Khéng c6 cac giao dich c6 phiéu phd thong hoac giao dich cé phiéu phé thong tiém nang
nao xay ra tlr ngay két thic ky ké toan dén ngay hoan thanh bao cao tai chinh hgp nhat.
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30.

CAC CAM KET

Cam két thué hoat déng

Céng ty va cong ty con hién dang thué dat theo hop ddng thué hoat déng. Vao
ngay 31 thang 12 nam 2016, cac khoan tién thué phai tra trong twong lai theo hop
déng thué hoat déng dworc trinh bay nhw sau:

Pon vi tinh: VND

Sé cudi ndm Sé dau ndm

) 226.210.950 226.210.950
Pén 1 nam

904.843.800 904.843.800

Trén 1 -5 nam
2.262.109.500 2.488.320.450

Trén 5 nam
3.393.164.250 3.619.375.200

TONG CONG

Ngoai ra, Céng ty dang thué 27.451 m? dét tai L6 2A, Khu cdng nghiép Béc Phu Cat
theo hop déng thué hoat dong sé 10/VC/HDKT-TLDKCNBPC ngay 30 thang 5 nam
2008 v&i thdi han thué la 48 ndm 7 thang 19 ngay ké tir ngay ky hop ddng. Téng
phi thué dat va st dung ha tang 1a 14.686.208.747 déng Viét Nam (da bao gém
thué GTGT 10%) va phi quan ly 3.500 ddng Viét Nam/m2/ndm. Dén ngay 31 thang
12 nd&m 2016, Cong ty con phai thanh toan tién thué dat véi sb tién la
4.343.104.373 ddng Viét Nam khi Céng ty nhan ban giao thuc dia (d4t c6 ha tang)
theo quy dinh ctia hop déng nay.

Kién tung

Trong thang 5 nam 2013, Coéng ty da nhan dwgc don kién clia Coéng ty TNHH
Cambria (“Cambria”), mét cdng ty dwoc thanh 1ap tai My, vé viéc Cong ty da vi
pham ban quyén s& hivu tri tué khi ban mét sé sdn pham cta Cong ty tai thj trwong
M{. Vu kién nay dang dwoc Toa &n Quan cla tiéu bang Minesota thu ly gidi quyét.

Cong ty da chi dinh Sapientia Law Group PLLC Ila dai dién ctia Céng ty trong vu
kién nay. Vao ngay 6 thang 11 nam 2013, tda 4n Quan Minesota da ra quyét dinh
tam dirng x& Iy vu kién. Ban Téng giam déc Cong ty cho rang, hién tai, chua cé day
dd co sé& dé trich 1ap dw phong cho céac khoan chi phi bdi thwéng, néu co, cho vu
kién nay tai ngay 31 thang 12 ndm 2016 va tai ngay lap bao cao hop nhét nay.
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TRINH BAY LAI MOT SO DU LIEU TWONG NG

Mot sb chi tiéu trén bao cdo tai chinh cho ndm tai chinh két thic ngay 31 thang 12 nam
2015 cla Cong ty trinh bay lai nhw ndi dung dwoc trinh bay tai Thuyét minh s6 29, chi tiét
nhw sau:

31 thang 12 nam

2015 (da duorc 31 théng 12 nam
trinh bay truéc 2015 (duwoc trinh
CH/ TIEU day)  Trinh bay lai bay lai)

B&o céo két qua kinh doanh riéng
L&i co ban trén cb phiéu 8.637 (2.458) 6.179

L&i suy giam trén cb

£ 8.637 (2.458) 6.179
phiéu
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32. CAC SU KIEN PHAT SINH SAU NGAY KET THUC NAM TAI CHINH

Khong cé céac sw kién nao khac phat sinh sau ngay két thac ky ké toan nam yéu
cau phai dwoc diéu chinh hay trinh bay trong bao céo tai chinh hop nhét ctia Cong
ty va cong ty con.

Ngu®i lap biéu Ké toan trwdng Tbng Giam déc
Nguyén Phwong Anh Nguyén Thj Nga Pham Anh Tuén

Ngay 16 thang 2 nam 2017



Coéng ty C6 phan Pa thach anh cao cap VCS
[tén trwdc day la Cong ty C6 phan Vicostone]

Béo cao tai chinh riéng

Ngay 31 thang 12 ndm 2016



MUC LUC

Trang
Thong tin chung 1
Bé&o céo cla Ban Tdng Giam dbc 2
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Bao céo két qua hoat dong kinh doanh riéng 8
Bé&o cdo lwu chuyén tién té riéng 9-10

Thuyét minh béo céo tai chinh riéng 11-43



THONG TIN CHUNG

CONG TY

Co6ng ty C6 phan B4 thach anh cao cdp VCS (“Céng ty”), tén trwdc day la Cong ty C6 phan
Vicostone & mét céng ty cd phan dwoc thanh |ap tai Viét Nam theo Gidy Chirng nhan
DBang ky Doanh nghiép cong ty cd phan sb 0500469512 do S& Ké hoach va Dau tw tinh Ha
Tay (nay la thanh phd Ha Noi) cAp ngay 2 thang 6 ndm 2005 va cac Gidy Chirng nhan
DBang ky Doanh nghiép diéu chinh sau d6 véi lan diéu chinh gan nhét 1a 1an the 15 vao
ngay 11 thang 11 ndm 2016. Tlr ngay 11 thang 7 nam 2016, Céng ty dwoc ddi tén tlr Cong
ty Cb phan Vicostone thanh Cong ty C phan P4 thach anh cao cap VCS.

Hoat déng chinh trong nam hién tai ctia Cong ty 1a san xuét va kinh doanh da bp lat nhan
tao gbc thach anh.

Céng ty c6 tru s& chinh tai Khu cdng nghé cao Hoa Lac, xa Thach Hoa, huyén Thach Thét,

thanh phé Ha Noi, Viét Nam.

HOI PONG QUAN TRI

Cac thanh vién Hoi ddng Quan tri trong nam va vao ngay lap bao céo nay nhu sau:

Ong Hb Xuan Nang Chu tich
Ong Nguyén Quéc Trwdng  Thanh vién

Ba Nghiém Thi Ngoc Diép  Thanh vién

Ong Pham Anh Tuén Thanh vién B4 nhiém ngay 15 thang 12 ndm
2016

Ba Nguyén Diéu Thay Thanh vién B& nhiém ngay 30 thang 6 ndm

Ngoc 2016

Ba Nguyén Thi Nga Thanh vién Mién nhiém ngay 15 thang 12 nam
2016

Ong Tran Dang Loi Thanh vién Mién nhiém ngay 30 thang 6 ndm
2016

BAN KIEM SOAT

Cac thanh vién Ban kiém soat trong ndm va vao ngay lap bao cao nay nhw sau:
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THONG TIN CHUNG

Ong Luwong Xuan Man Trwdng Ban kiém soat

Ba Tran Lan Phwong Thanh vién

Ong Nguyé&n Quéc Tuén Thanh vién B nhiém ngay 30 thang 6 ndm
2016

Ba Nguyén Diéu Thay Thanh vién Mién nhiém ngay 30 thang 6 ndm

Ngoc 2016

BAN TONG GIAM BDOC

Cac thanh vién Ban Téng Giam dbc trong ndm va vao ngay lap bao cao nay nhu sau:

Ong Pham Anh Tuén Téng Giam déc B nhiém ngay 15 thang 12 ndm
2016

Ong H6 Xuan Nang Téng Giam dbc Mién nhiém ngay 15 thang 12 nam
2016

Ong Pham Tri Diing Pho Téng Giam dbc

Ong Lwu Cbéng An Pho Téng Giam dbc

Ong Nguyén Quang Anh Pho Téng Giam dbc B& nhiém ngay 14 thang 6 ndm
2016

Ong Pham Anh Tuén Phé Téng Giam déc Mién nhiém ngay 15 thang 12 ndm
2016

Ong Nguyén Thé Thai Pho Téng Giam dbc Mién nhiém ngay 15 thang 9 nam
2016

NGUOI DAI DIEN THEO PHAP LUAT

Ngudi dai dién theo phéap luat ciia Cong ty trong nam va vao ngay 1ap bao céo nay la Ong
Hb Xuan Nang, Chu tich H6i ddng Quan tri. Ong Pham Anh Tuén dwoc dng Hb6 Xuan Nang
0y quyén ky b&o céo tai chinh riéng kém theo cho nam tai chinh két thic ngay 31 thang 12
nam 2016 theo Gidy Uy quyén sb 541/2016/UC — VCS vao ngay 15 thang 12 nam 2016.

KIEM TOAN VIEN

Céng ty Trach nhiém Hiru han Ernst & Young Viét Nam la cong ty kiém toan cho Cong ty.
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BAO CAO CUA BAN TONG GIAM BDOC

Ban Téng Giam dbc Cong ty Cb phan Pa thach anh cao cip VCS (“Céng ty”), tén trwdc
day la Cong ty Cd phan Vicostone, trinh bay b&o céo nay va bao céo tai chinh riéng cta
Cong ty cho nam tai chinh két thuc ngay 31 thang 12 nam 2016.

TRACH NHIEM CUA BAN TONG GIAM bOC BOI V&I BAO CAO TAI CHINH RIENG

Ban Tbng Giam dbéc Cong ty chiju trach nhiém dadm bao béo céo tai chinh riéng cho tirng
nam tai chinh phan anh trung thuc va hop 1y tinh hinh tai chinh riéng, két qua hoat déng
kinh doanh riéng va tinh hinh lwu chuyén tién té riéng cta Cong ty. Trong qué trinh lap bao
céo tai chinh riéng nay, Ban Téng Giam dbc can phai:

» lwa chon céac chinh sach ké toan thich hop va ap dung cac chinh sach nay mét cach nhat quan;
» thwc hién cac danh gia va wéc tinh mét cach hop ly va than trong;

» néu rd cac chuan muc ké toan ap dung cho Céng ty cé dwoc tuan tha hay khong va tat ca
nhirng sai léch trong yéu so véi nhitng chudn mwc nay da duoc trinh bay va gidi thich trong
béo cao tai chinh riéng; va

» lap bao cao tai chinh riéng trén co s nguyén téc hoat dong lién tuc trir trwdng hop khong thé
cho rang Cong ty sé tiép tuc hoat déng.

Ban Téng Giam dbc chju trach nhiém dam bao viéc cac sd sach ké toan thich hop duwoc
lwu gi® d& phan anh tinh hinh tai chinh riéng ctia Céng ty, v&i mirc d6 chinh xac hop ly, tai
bat ky thoi diém nao va ddm bao rang cac sb sach ké toan tuan thia véi ché do ké toan da
dwoc ap dung. Ban Tong Giam débc ciing chiu trach nhiém vé viéc quan ly cac tai san cia
Cong ty va do doé phai thuc hién cac bién phap thich hop dé ngan chan va phat hién cac
hanh vi gian 1an va nhirng vi pham khac.

Ban Téng Giam dbc cam két da tuan tht nhirng yéu cau néu trén trong
viéc lap bao cao tai chinh riéng kem theo.

CONG BO CUA BAN TONG GIAM BOC

Theo y kién ctia Ban Téng Giam dbc, béo c4o tai chinh riéng kém theo phan anh trung
thwe va hop ly tinh hinh tai chinh riéng cta Céng ty vao ngay 31 thang 12 ndm 2016, két
qué hoat dong kinh doanh riéng va tinh hinh lwu chuyén tién té riéng cho nam tai chinh két
thac cung ngay, phu hop véi cac Chuan muc ké toan Viét Nam, Ché d6 ké toan doanh
nghiép Viét Nam va cac quy dinh phap ly cé lién quan dén viéc lap va trinh bay béo céo tai
chinh riéng.



BAO CAO CUA BAN TONG GIAM BDOC

Thay mat Ban Téng Giam déc

Téng Giam dbc

Pham Anh Tuan

Ngay 16 thang 2 nam 2017



S6 tham chiéu: 60999244/18489728

BAO CAO KIEM TOAN BOC LAP

Kinh gri: Céac c6 déng va Hoi déng Quan trj cia Céng ty Cé phan Pa thach anh cao
cap VCS

Chuing toi da kiém toan bao céo tai chinh riéng kém theo ctia Céng ty C6 phan Pa thach anh cao
cap VCS (“Cong ty”), tén trwdc day 1a Cong ty Co phan Vicostone, dwoc 1ap ngay 16 thang 2
nam 2017 va dwoc trinh bay tr trang 5 dén trang 43, bao gdm bang can déi ké toan riéng vao
ngay 31 thang 12 ndm 2016, bao céo két qua hoat ddng kinh doanh riéng va bao co lwu chuyén
tién té riéng cho ndm tai chinh két thic cling ngay va cac thuyét minh bao céo tai chinh riéng
kéem theo.

Trach nhiém cda Ban Téng Gidm déc

Ban Tbng Giam dbéc Cong ty chiu trdch nhiém Iap va trinh bay trung thwe va hop ly b&o céo tai
chinh riéng theo cac Chuan muc ké toan Viét Nam, Ché do ké toan doanh nghiép Viét Nam va
céac quy dinh phap ly c6 lién quan dén viéc lap va trinh bay bao céo tai chinh riéng va chiu
trach nhiém vé kiém soéat ndi bd ma Ban Tdng Giam dbc xac dinh la can thiét d& dam bao viéc
lap va trinh bay b&o céo tai chinh riéng khéng c6 sai s6t trong yéu do gian lan hodc nham Ian.

Trach nhiém cda Kiém toan vién

Trach nhiém cla chang t6i 1a dwa ra y kién vé béo céo tai chinh riéng dwa trén két qua cia
cudc kiém toan. Chung t6i da tién hanh kiém toan theo cac Chuan myc kiém toan Viét Nam.
Cac chudn muc nay yéu cau chang téi tuan tha chudn mwe va cac quy dinh vé dao dirc nghé
nghiép, lap ké hoach va thwc hién cudc kiém toan dé dat dwoc sw dam bao hop Iy vé viéc liéu
bao céo tai chinh riéng cta Cong ty c6 con sai s6t trong yéu hay khong.

Cong viéc kiém toan bao gébm thwc hién cac thd tuc nham thu thap céac bang ching kiém toan
vé céc sb liéu va thuyét minh trén bao céo tai chinh riéng. Cac tha tuc kiém toan dwoc lya
chon dwa trén xét doan ctia kiém toan vién, bao gbm danh gia rdi ro cé sai s6t trong yéu trong
bao céo tai chinh riéng do gian lan hodc nham 1an. Khi thuc hién danh gia cac radi ro nay, kiém
toan vién da xem xét kiém soét ndi b clia Cong ty lién quan dén viéc 1ap va trinh bay bao céo
tai chinh riéng trung thwc, hop Iy nham thiét ké cac tha tuc kiém toan phi hop véi tinh hinh



thwe té, tuy nhién khéng nhdm muc dich dwa ra y kién vé hiéu qua cta kiém soat noi bo cla
Cong ty. Cong viéc kiém toan ciing bao gébm danh gia tinh thich hop clia cac chinh sach ké
toan dwoc ap dung va tinh hop ly ctia cac wéc tinh ké toan ctia Ban Téng Giam déc ciing nhw
danh gia viéc trinh bay tdng thé bao céo tai chinh riéng.

Chung téi tin twéng rang cac bang ching kiém toan ma ching téi da thu thap dwoc la day du
va thich hop dé 1am co sé cho y kién kiém toan cta chang téi.

Y kién cta Kiém toan vién

Theo y kién ctia ching tdi, bao cdo tai chinh riéng da phan anh trung thwc va hop ly, trén cac
khia canh trong yéu, tinh hinh tai chinh riéng ctia Céng ty tai ngay 31 thang 12 nam 2016,
ciing nhw két qua hoat ddng kinh doanh riéng va tinh hinh lwu chuyén tién té riéng cho nam tai
chinh két thic cung ngay, phu hop véi cac Chuan myc ké toan Viét Nam, Ché d6 ké toan
doanh nghiép Viét Nam va cac quy dinh phap ly cé lién quan dén viéc 1ap va trinh bay béo céo
tai chinh riéng.



Van dé can nhan manh

Chung t6i xin lwu y dén Thuyét minh sb 2.1 cla bao cdo tai chinh riéng, Cong ty da lap bao
cdo tai chinh hop nhéat ctia Cong ty va coéng ty con cho ndm tai chinh két thic ngay 31 thang
12 nam 2016 theo cac Chuan muc ké toan Viét Nam, Ché dd ké toan doanh nghiép Viét Nam
va cac quy dinh phap ly cé lién quan dén viéc 1ap va trinh bay bao céo tai chinh hop nhét.
Chung t6i da kiém toan bao céo tai chinh hop nhat nay va bao céo kiém toan doc 1ap cia
chang t6i d& ngay 16 thang 2 ndm 2017 da dwa ra y kién chap nhan toan phan.

Y kién kiém toan cla chung téi khéng lién quan dén van dé can nhan manh nay.

Céng ty Trach nhiém Hiru han Ernst & Young Viét Nam

Tran Phu Son
Ph6 Téng Giam déc

S Gidy CNDKHN kiém toan: 0637-2013-
004-1

Ha Noi, Viét Nam

Ngay 16 thang 2 nam 2017

Tran Thu Ha

Kiém toan vién

S6 Gidy CNDKHN kiém toan: 2499-
2013-004-1



BANG CAN DPOI KE TOAN RIENG
ngay 31 thang 12 nam 2016

Pon vij tinh: VND

Ma Thuyét| | i L
sé | TAI SAN minh [SO cudi nam [So dau nam
100 2.729.081.767.29 | 2.009.674.055.97
A. TAI SAN NGAN HAN 3 8
110 | I. Tién va céac khoan twong
duwong tién 4 433.971.607.316 295.042.603.585
111 1. Tién 204.816.602.288 140.042.603.585
112 2. Cac khoan twong duwong
tién 229.155.005.028 155.000.000.000
120 | Il. DAau tw tai chinh ngan han - 6.153.333.333
123 1. Pau tw ndm gi®» dén ngay
dao han - 6.153.333.333
130 | lll. Cac khoan phai thu ngdn han 699.403.325.617 | 496.359.427.747
131 1. Phai thu ngan han cta
khach hang 51 685.811.581.102 | 478.153.302.025
132 2. Tratrwdc cho ngwdi ban
ngan han 5.2 11.942.373.761 17.112.297.113
135 3. Phai thu vé cho vay ngan
han 26 50.129.329 411.174.181
136 4. Phai thu ngan han khac 2.356.286.894 4.895.712.580
137 5. Dw phong phéi thu ngan
han kho doi 5.1 (757.045.469) |  (4.213.058.152)
140 1.458.170.374.34 | 1.122.033.575.19
IV. Hang tén kho 6 7 6
141 1.478.805.743.82 | 1.155.791.173.21

1. Hang tén kho
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BANG CAN DPOI KE TOAN RIENG
ngay 31 thang 12 nam 2016

149 2. Dw phong giam gia hang
ton kho

150 | V. Tai sdn ngdn han khéc
151 1. Chi phi tra trwéc ngén han

152 2. Thué GTGT dwoc khau trir

11

(20.635.369.482)

137.536.460.013
3.120.538.968

134.415.921.045

(33.757.598.014)

90.085.116.117
2.838.769.757

87.246.346.360




Don vj tinh: VND

Ma Thuyét| i o
sé | TAI SAN minh [S0 cudi nam SO dau nam
200 | B. TAI SAN DAl HAN 589.202.341.970 |  756.572.192.579
210 | I. Céc khoan phai thu dai
han 30.000.000 30.000.000

216 1. Phai thu dai han khac 30.000.000 30.000.000
220 | Il. Tai sdn cé dinh 548.377.023.352 597.265.777.339
221 1. Tai san cb dinh hivu hinh 7 533.661.513.018 580.229.244.316
222 Nguyén gia 1.178.284.256.783 | 1.159.584.234.054
223 Giéa tri hao mon Ity ké (644.622.743.765) | (579.354.989.738)
227 2. Taisan cb dinh vo hinh 8 14.715.510.334 17.036.533.023
228 Nguyén gia 25.593.215.497 25.593.215.497
229 Giéa tri hao mon liy ké (10.877.705.163) (8.556.682.474)
240 | lll. Tai san dé’dang dai han 4.674.389.078 106.694.557.710
242 1. Chi phi xay dwng co ban

dé dang 9 4.674.389.078 106.694.557.710
250 | IV. D&u tw tai chinh dai han 10 20.431.293.600 37.602.853.600
251 . 10.1 - 17.171.560.000

1. DPau tw vao cong ty con

252 2. Pau tw vao cong ty lién

két 10.2 20.431.293.600 20.431.293.600
260 | V. Tai san dai han khac 15.689.635.940 14.979.003.930
261 1. Chi phi tra trwée dai han 11 15.689.635.940 14.979.003.930




270

TONG CONG TAI SAN

3.318.284.109.263

2.766.246.248.557




Don vj tinh: VND

Ma Thuyét| i o
sé | NGUON VON minh | S0 cudi nam | S6 dau nam
300 1.881.645.254.14 | 1.782.562.046.50
A. NO PHAI TRA 8 0
310 1.705.038.359.77 | 1.457.621.488.56
I. Nerngdn han 3 0
311 1. Phai trd ngwdi ban ngan han 12 540.689.538.667 | 133.278.910.693
312 2. Nguw®i mua trd tién truéc
ngan han 9.432.855.894 | 13.800.672.831
313 3. Thué va céc khoan phai ndp
Nha nuwéc 13 50.907.565.233 35.324.494.459
314 4. Phai tra ngwdi lao déng 2.817.678.011 420.489.638
319 5. Phai trd ngén han khéac 14 536.697.775 85.389.288.275
320 6. Vay va ng thué tai chinh 1.083.352.550.81 | 1.178.560.448.86
ngan han 15 5 3
322 7. Quy khen thwéng, phuc loi 16 17.301.473.378 10.847.183.801
330 | Il. Nerdai han 176.606.894.375 | 324.940.557.940
338 1. Vay va ng thué tai chinh dai
han 15 176.047.133.246 | 324.227.719.567
343 2. Quy phat trién khoa hoc va
cbng nghé 559.761.129 712.838.373
400 1.436.638.855.11
B. VON CHU SO HrU 5| 983.684.202.057
410 1.436.638.855.11
I. Vén chdséhdu 17 5| 983.684.202.057
411 1. Vén gop cua cha s& hiru 600.000.000.000 | 529.992.510.000




411 - C6 phiéu phé théng ¢
a quyén biéu quyét 600.000.000.000 | 529.992.510.000
411 - Cé phiéu vu dai
b - -
412 2. Thang dw vén cb phan 60.800.000 | 322.060.800.000
415 (369.627.974.515
3. Cb phiéu quy - )
418 4. Quy dau tw phat trién 61.780.736.819 86.528.858.029
421 5. Loi nhuan sau thué chuwa
phan phéi 774.797.318.296 | 414.730.008.543
421 - Loi nhuén sau thué chua
a phan phéi liy ké dén
cudi ndm truée 300.366.099.878 | 197.806.945.897
421 - Loi nhuéan sau thué chwa
b phan phéi ndm nay 474.431.218.418 | 216.923.062.646
440 3.318.284.109.26 | 2.766.246.248.55
TONG CONG NGUON VON 3 7
Nguwdi 1ap biéu Ké toan truéng Téng Giam dbéc

Nguyén Phwong Anh

Nguyén Thi Nga

Ngay 16 thang 2 nam 2017
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Pham Anh Tuan



BAO CAO KET QUA HOAT PONG KINH DOANH RIENG

cho nam tai chinh két thuc ngay 31 thang 12 ndm 2016

Pon vi tinh: VND

M& Thuyét
sé | CHITIEU minh N&m nay N&m truée
01 3.236.573.462.62 | 2.618.377.651.71
1. Doanh thu ban hang 19.1 4 0

02 | 2. Céac khoan giam trtr doanh

thu 19.1 475.068.024 2.112.782.862
10 | 3. Doanh thu thuan (10= 01- 3.236.098.394.60 | 2.616.264.868.84

02) 19.1 0 8
11 | 4. Giavén hang ban 20 ]2.235.528.836.434 {1.857.626.380.262
20 | 5. Leinhuan gép vé ban hang 1.000.569.558.16

(20=10- 11) 6| 758.638.488.586
21 | 6. Doanh thu hoat ddng tai

chinh 19.2 25.934.028.466 25.546.480.951
22 | 7. Chiphitai chinh 21 70.953.282.040 | 169.979.978.711
23 50.242.971.449 81.066.518.606

Trong do:
25 | 8. Chiphiban hang 22 76.843.762.966 76.966.485.013
26 | 9. Chiphiquanly doanh

nghiép 22 59.392.068.796 55.523.276.965
30 |10. Leinhuan thuan ttr hoat

dong kinh doanh {30 =20 +

819.314.472.830

481.715.228.848
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BAO CAO KET QUA HOAT PONG KINH DOANH RIENG

cho nam tai chinh két thuc ngay 31 thang 12 ndm 2016

(21-22) - (25 + 26)}
31 | 11. Thu nhap khac 869.766.648 826.873.115
32 | 12. Chiphikhéac 1.140.985.779 9.004.133.907
40 |13. L& khac (40 =31 - 32) (271.219.131) |  (8.177.260.792)
50 |14. Téng lei nhuan ké toan
trwdc thué (50 = 30 + 40) 819.043.253.699 | 473.537.968.056
51 |15.  Chi phithué TNDN hién
hanh 24.1 139.608.246.117 74.582.447.525
60 |16. Loi nhuan sau thué TNDN
(60=50 - 51 - 52) 679.435.007.582 | 398.955.520.531
Nguwoi lap biéu Ké toan truéng Téng Giam déc

Nguyén Phwong Anh

Ngay 16 thang 2 nam 2017

Nguyén Thi Nga
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BAO CAO LUU CHUYEN TIEN TE RIENG

cho nam tai chinh két thuc ngay 31 thang 12 ndm 2016

Don vij tinh: VND

Ma Thuyét
s6 | CHITIEU minh N&am nay N&m truoe
I. LWU CHUYEN TIEN TU HOAT
DONG KINH DOANH
01
2 . n , X 819.043.253.699 | 473.537.968.056
Tong lgi nhuan trwéc thue
Diéu chinh cho cac khoan:
02 Kh4u hao va hao mon 67.435.699.472 | 68.646.037.359
03 Céc khoan dy phong (16.578.241.215) | (10.722.497.240)
04 L& chénh léch ty gia hbi doai do
danh gia lai cac khoan muc tién té
co géc ngoai té 13.424.918.995 37.369.290.590
05 L&i tlr hoat dong dau tw (8.636.982.094) | (9.974.543.561)
06 Chi phi lai vay 21 50.242.971.449 81.066.518.606
08 | Lei nhuan tte hoat déng kinh doanh
trwéc thay déi von lwu dong 924.931.620.306 | 639.922.773.810
09 Tang cac khoan phai thu (233.526.888.855 | (30.387.354.749)
)
10 Tang hang ton kho (47.657.999.088) |(204.972.842.238
)
11 Tang/(gidm) cac khoan phai tra 347.417.788.210 | (4.262.497.959)
12 Tang chi phi tra trwdc (992.401.221) (3.200.734.318)
14 Tién I4i vay d3 tra (50.242.971.449) | (81.066.518.606)
15 Ttlue thu nh&p doanh nghiép da 13 [(120.588.242.688 (62.158.703.926)
nop )
17 Tién chi khac cho hoat dong

kinh doanh

(29.228.660.947)

(23.206.173.090)
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BAO CAO LUU CHUYEN TIEN TE RIENG

cho nam tai chinh két thuc ngay 31 thang 12 ndm 2016

20

21

23

24

26

27

30

Lwu chuyén tién thuan tir hoat
doéng kinh doanh

ll. LUU CHUYEN TIEN TU HOAT
DONG bAU TV

Tién chi d& mua sédm, xay
dwng tai san co dinh va cac tai san
dai han khac

Tién chi cho vay

Tién thu héi cho vay, ban lai cac
cdng cu ng clta don vi khac

Tién thu héi dau tw gop vén vao
don vi khac

Tién thu lai cho vay, cb tirc va loi
nhuan duwoc chia

Lwu chuyén tién thuan (st
dung vao)/ ttr hoat doéng
dau tw

790.112.244.268

(138.167.466.331
)
(310.082.483)
6.314.483.816

9.095.756.852

8.798.972.010

(114.268.336.136
)

230.667.948.924

(81.061.883.027)

(14.756.240.000)

321.923.811.796

8.585.780.000

26.932.253.494

261.623.722.263
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Pon vij tinh: VND

Ma Thuyét
sé | CHITIEU minh Nam nay | Nam trwéc
lll. LU CHUYEN TIEN TU
HOAT DONG TAI CHINH
33 1.568.640.501.27 | 1.775.277.336.03
Tién thu twr di vay 1 6
34 (1.829.927.542.98 | (1.879.879.559.76
Tién chi trd no gbc vay 5) 9)
36 Cd tte, loi nhuan da trad cho
chd s& hivu (275.186.472.700) | (169.571.493.275)
40 | Lwu chuyén tién thuan str dung
vao hoat déng tai chinh (536.473.514.414) | (274.173.717.008)
50 | Lwu chuyén tién thuan trong
nam 139.370.393.718 218.117.954.179
60
Tién va cac khoan twong
Y A o 295.042.603.585 77.253.199.831
dwong tien dau nam
61 | Anh hwéng cuaa thay déi ty gia
héi doai quy déi ngoai té (441.389.987) (328.550.425)
70

Tién va cac khoan twong
dwong tién cudi nam

433.971.607.316

295.042.603.585
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Nguwdi 1ap biéu Ké toan truéng Téng Giam dbéc
Nguyén Phwong Anh Nguyén Thi Nga Pham Anh Tuén

Ngay 16 thang 2 nam 2017
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THUYET MINH BAO CAO TAI CHINH RIENG

vao ngay 31 thang 12 ndm 2016 va cho nam tai chinh két thic cung ngay

1.  Théng tin VE doanh nghiEP

Coéng ty C6 phan Ba thach anh cao cip VCS (“Cong ty”), tén trwdc day la Cong ty
Cb phan Vicostone la mét cong ty cd phan dwoc thanh 1ap tai Viét Nam theo Gidy
Chtng nhan Bang ky Doanh nghiép céng ty c6 phan sb 0500469512 do S& Ké
hoach va Dau tw tinh Ha Tay (nay 1a thanh phé Ha Noi) cip ngay 2 thang 6 ndm
2005 va cac Gidy Chirng nhan Bang ky Doanh nghiép diéu chinh sau do véi lan
diéu chinh gan nhét |& 1an tht 15 vao ngay 11 thang 11 ndm 2016. T ngay 11
thang 7 nam 2016, Céng ty dwoc dbi tén tlr Céng ty Cb phan Vicostone thanh Céng
ty C6 phan D4 thach anh cao cip VCS. Tir ngay 11 thang 7 nam 2016, Céng ty
dwoc ddi tén tir Cong ty C6 phan Vicostone thanh Céng ty Cé phan Ba thach anh
cao cap VCS.

Hoat déng chinh trong ndm hién tai cla Cong ty la san xuét va kinh doanh da 6p lat
nhan tao géc thach anh.

Chu ky san xuét kinh doanh théng thwdng ctia Cong ty la 12 thang.

Coéng ty co6 tru sé chinh tai Khu cong nghé cao Hoa Lac, xa Thach Hoa, huyén
Thach Thét, thanh phé Ha Néi, Viét Nam.___

S6 lwong nhan vién ctia Cong ty tai ngay 31 thang 12 ndm 2016 la 614 (ngay 31 thang 12
nam 2015 Ia: 581 nhan vién).

Co’ cau té chirc

Trong nam, Céng ty c6 mot cong ty con 1a Cong ty C6 phan Khoang san Vico
Quang Tri.

C6ng ty C6 phan Khoang san Vico Quéng Tri la mét cong ty ¢d phan dwoc thanh
lap theo Gidy chirng nhan dang ky kinh doanh s 3200384937 do S& Ké& hoach va
DPAau tv tinh Quang Tri cap ngay 14 thang 7 nam 2009, véi mic von diéu 1& 14 100
ty ddng Viét Nam. Dia chi dang ky cla cong ty nay dat tai xa Hai Xuan, huyén Hai
Lang, tinh Quang Tri, Viét Nam.

Hoat ddng chinh clia cdng ty nay theo Gidy chirng nhan dang ky kinh doanh |4 khai
thac, ché bién, mua ban khoang san; san xuat mua ban vat liéu xay dwng.

Vao ngay 19 thang 6 nam 2015, Céng ty da ky hop déng chuyén nhwong sé
1906/2015/VCS - HKG dé chuyén nhwong toan bd 1.717.156 c¢b phiéu tai Cong ty
C6 phan Khoang san Vico Quang Tri cho Coéng ty C6 phan Tap doan Hoang Khang
véi téng gia chuyén nhwong |a 17.171.560.000 déng. Trong nam 2015, can
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THUYET MINH BAO CAO TAI CHINH RIENG
vao ngay 31 thang 12 ndm 2016 va cho nam tai chinh két thic cung ngay

ct theo hop déng chuyén nhwong nay, Coéng ty da nhan dwoc khodn tam &ng tir
Co6ng ty C6 phan Tap doan Hoang Khang véi sb tién 1a 8.585.780.000 ddng.

Tuy nhién, Céng ty va Céng ty Cé phan Tap doan Hoang
Khang da ky Bién ban Théa thuan khoéng thwc hién va chdm dit Hop ddng Chuyén
nhwong C6 phan nay vao ngay 25 thang 3 ndm 2016. Cong ty da tién hanh hoan
tra lai khoan tam (rng da nhan trong nam 2015.

Vao ngay 30 thang 3 ndm 2016, Cong ty ky hop déng chuyén nhwong sb
01/2016/VCS-NVD dé chuyén nhwong toan bd 1.717.156 cb phiéu tai Céng ty C6
phan Khoang san Vico Quang Tri cho dng Nguyé&n Van Diing v&i gia chuyén
nhwong la 17.171.560.000 ddng. Vao ngay 31 thang 3 nam 2016, cac thu tuc
phap ly lién quan dén hop ddng chuyén nhwong nay da duwoc hoan thanh va do dé,
ké tlr ngay nay, Cong ty C6 phan Khoang san Vico Quang Tri khéng con la cong ty
con cua Cong ty.
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2.1

2.2

CO’' SO’ TRINH BAY

Muc dich Iap bao cao tai chinh riéng

Cong ty Cb phan Ba thach anh cao cép VCS la cong ty me va c6 mdt cong ty con
nhw dwoc trinh bay tai Thuyét minh sé 1 va Thuyét minh sé 10. Céng ty da lap bao
c4o tai chinh riéng nay nhdm dap (rng cac yéu cau vé cong bb théng tin quy dinh tai
Thoéng tw 155/2015/TT-BTC do Bo Tai chinh ban hanh ngay 6 thang 10 nam 2015 —
Hwéng dan cong b thong tin trén thi trwdng ching khoan. Ciing theo quy dinh tai
Théng tw nay, Coéng ty can lap b&o céo tai chinh hop nhat ctia Cong ty va cong ty
con vao ngay 31 thang 12 nam 2016 va cho nam tai chinh két thic cing ngay. Cong
ty da lap bao céo tai chinh hop nhat nay vao ngay 16 thang 2 nam 2017.

Nguwoi str dung bao céo tai chinh riéng can doc bao céo nay cung véi bao céo tai
chinh hop nhét ctia Céng ty va céng ty con vao ngay 31 thang 12 nam 2016 va cho
nam tai chinh két thic ciing ngay dé cé dwgc day da thong tin vé tinh hinh tai chinh
hop nhét, két qué hoat dong kinh doanh hop nhét va tinh hinh lwu chuyén tién té
hop nhat cla Cong ty va cong ty con.

Chudn muwc va Ché dé ké toan ap dung

Bao cao tai chinh riéng cta Cong ty dwoc trinh bay bang déng Viét Nam (*VND”) phu hop
véi Ché do ké toan doanh nghiép Viét Nam va cac Chuan muc ké toan Viét Nam do Bo Tai
chinh ban hanh theo:

> Quyét dinh s6 149/2001/QD-BTC ngay 31 thang 12 nam 2001 vé viéc ban hanh bén
Chuén muc ké toan Viét Nam (DPot 1);

> Quyét dinh s6 165/2002/QD-BTC ngay 31 thang 12 ndm 2002 vé viéc ban hanh sau
Chuan muyc ké toan Viét Nam (Dot 2);

> Quyét dinh s6 234/2003/QD-BTC ngay 30 thang 12 nam 2003 vé viéc ban hanh sau
Chuan myc ké toan Viét Nam (Bot 3);

> Quyét dinh s6 12/2005/QD-BTC ngay 15 thang 2 nam 2005 vé viéc ban hanh sau
Chuan myc ké toan Viét Nam (Bot 4); va

> Quyét dinh s6 100/2005/QD-BTC ngay 28 thang 12 nam 2005 vé viéc ban hanh bon
Chuan muc ké toan Viét Nam (Dot 5).

Theo d6, bao cao tai chinh riéng dworc trinh bay kém theo va viéc st dung bao cao
nay khéng danh cho cac déi twong khéng dwoc cung cép cac théng tin vé cac tha
tuc va nguyén tac va thdng & ké toan tai Viét Nam va hon niva khéng dwoc chi
dinh trinh bay tinh hinh tai chinh, két qua hoat dong kinh doanh va lwu chuyén tién
té theo cac nguyén tac va théng |1& ké toan dwoc chap nhan rong rai & cac nwéc va
lanh thd khac ngoai Viét Nam.
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2.3

2.4

Ky ké todn ndm

Ky ké toédn ndm cia Céng ty ap dung cho viéc l14p béo cdo tai
chinh bat dau tr ngay 1 thang 1 va két thic ngay 31 thang 12.

Do vj tién té trong ké todn

B&o cdo tai chinh riéng dwoc lap bang don vj tién té st dung trong ké toan cla
Céng ty la VND.
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TOM TAT CAC CHINH SACH KE TOAN CHU YEU

Cac chinh sach ké toan clta Céng ty st dung dé lap bao cdo tai chinh riéng vao ngay 31
thang 12 ndm 2016 va cho nam tai chinh két thic cung ngay dwoc &p dung nhat quan voi
céac chinh sach ké toan da dwoc ap dung dé lap bao cdo tai chinh riéng cho ndm tai chinh
két thic ngay 31 thang 12 nam 2015.

Tién va cac khoan twong dwong tién

Tién va cac khoan twong duong tién bao gom tién mat tai quy va tién gl ngan hang, cac
khoan dau tw ngan han c6 thdi han gbc khong qua ba thang, c6 tinh thanh khoan cao, cé
kha nang chuyen ddi dé dang thanh cac lwong tién xac dinh va khéng cé nhiéu rii ro trong
chuyén déi thanh tién.

Hang tén kho

Hang ton kho duoc ghi nhan theo gia thdp hon gitra gia thanh dé dwa méi san phdm dén vi
tri va diéu kién hién tai va gia tri thuan co thé thuc hién duoc.

Gia tri thuan cé thé thwe hién dwoc 1a gia ban wéc tinh ctia hang tdn kho trong diéu kién
kinh doanh binh thwéng tri chi phi wéc tinh dé& hoan thanh va chi phi ban hang wéec tinh.

Cong ty ap dung phwong phap ké khai thwéng xuyén dé hach toan hang tén kho véi gia tri
dwoc xac dinh nhw sau:

Nguyén vat liéu, cdng cu - chi phi mua theo phwong phap binh quan gia quyén.
dung cu va hang héa

Thanh phdm va chi phi
san xuét, kinh doanh dé&
dang

- gi4 vén nguyén vat liéu va lao dong trwc tiép cong chi
phi san xuét chung c6 lién quan dwoc phan bd dua
trén mc dd hoat déng binh thuwdng theo phwong
phéap binh quan gia quyén.

Dw phong gidm gia hang tén kho

Dw phong cho hang tdn kho dwoc trich 1ap cho phan gia tri dw kién bj tdn that do cac khoan
suy giam trong gia tri (do gidm gia, hw hdng, kém pham chét, I18i thdi v.v.) cé thé xay ra déi
v&i nguyén vat liéu, thanh phdm, hang héa tdn kho thudc quyén s& hiru ctia Cong ty dwa
trén bang chirng hop ly vé sy suy gidm gia tri tai ngay két thic nam tai chinh.

S6 tang hoéc giam khodn dw phong gidm gid hang ton kho dwoc hach toan vao gia von
hang ban trén bao cao két qua hoat dong kinh doanh riéng.

Cac khoan phai thu

Céac khoan phai thu dugrc trinh bay trén bao cao tai chinh riéng theo gia tri ghi sb cac khoan
phai thu ttr khach hang va phai thu khac sau khi can trir cac khoan dy phong dwoc 1ap cho
cac khoan phai thu khé doi.
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Dy phong ng' phai thu kho d(‘)i‘thé hién phé)n gia tri cia cac khoan phai thu ma Cong ty dy
kién khéng coé kha nang thu hoi tai ngay két thuc nam tai chinh. Tang hodc gidm so6 dw tai
khoan dy phong dwgcc hach toan vao chi phi quan ly doanh nghiép trén bao céo tai chinh
riéng.
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3.4

3.5

3.6

3.7

TOM TAT CAC CHINH SACH KE TOAN CHU YEU (tiép theo)
Tai san cé dinh hieu hinh
Tai san cb dinh hiru hinh dwoc thé hién theo nguyén gia trv di gia tri hao mon Iy ké.

Nguyén gia tai san c6 dinh bao gom gia mua va nhirng chi phi c6 lién quan tryc tiép dén
viéc dwa tai san vao hoat déng nhw dv kién.

Céac chi phi mua s&m, nang cép va dbi moi tai san cb dinh duoc ghi tang nguyén gia cla tai
san va chi phi bdo tri, stra chira dwoc hach toan vao bao cao két qua hoat déng kinh doanh
riéng khi phat sinh.

Khi tai san cb dinh hru hinh dwoc ban hay thanh Iy, cac khoan lai hoac 16 phat sinh do
thanh ly (Ia phan chénh léch gitra gitra tien thu thuan tir viéc ban tai san vaéi gia tri con lai
cua tai san) dwoc hach toan vao bao cao két qua hoat ddéng kinh doanh riéng.

Tai san cé dinh vé hinh
Tai san cb dinh v6 hinh dwoc ghi nhan theo nguyén gia tr di gia tri hao mon Iy ké.

Nguyén gia tai san cb dinh v6 hinh bao gém gia mua va nhieng chi phi cé lién quan tryc tiép
dén viéc dwa tai san vao st dung nhw dw kién.

Cac chi phi nang cap va déi méi tai san cé dinh vo hinh dwoc ghi tang nguyén gia cla tai
san va céac chi phi khac dwgc hach toan vao bao cao két qua hoat dong kinh doanh riéng
khi phat sinh.

Khi tai san cé dinh v6 hinh dwgc ban hay thanh ly, cac khodn 1ai hodc 16 phat sinh do thanh
ly tai san (la phan chénh Iéch gitra gitra tien thu thuan ti viéc ban tai san voi gia tri con lai
cua tai san) dwoc hach toan vao bao cao két qua hoat déng kinh doanh riéng.

Khau hao va hao mon
Khiu hao tai san ¢b dinh hiru hinh va hao mon tai san cb dinh vo hinh dwoc trich theo

phwong phap khiu hao duwéng thdng trong subt thoi gian hivu dung wéc tinh cla cac tai
san nhuw sau:

Nha xwéng va vat kién truc 6 - 15 nam
May méc, thiét bi 3-15nam
Phwong tién van tai 6 - 10 nam
Thiét bi van phong 3-7nam
Tai san cb dinh khac 5 - 8 nam
Phan mém may tinh 5-12 ndm
Chi phi di vay

Chi phi di vay bao gém l4i tién vay va cac chi phi khac phat sinh lién quan tryc tiép dén cac
khoan vay cta doanh nghiép. Chi phi di vay dwgc hach toan nhw chi phi phat sinh trong
nam ngoai trir cac khoan dwgc von héa nhw theo ndi dung cla doan tiép theo.

Chi phi di vay lién quan truc tiép dén viéc mua sam, xay dwng hodc hinh thanh mét tai san

cu thé can c6 mot thoi gian dG dai dé co thé dwa vao s dung theo muyc dich dinh trwdc
ho&c dé ban dwoc vén héa vao nguyén gia cla tai san do.
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3.8

3.9

TOM TAT CAC CHINH SACH KE TOAN CHU YEU (tiép theo)

Chi phi tra trwéc

Chi phi tra trwdc bao gdm céc chi phi tra trwéc ngén han hodc chi phi tra truéc dai han trén
bang céan doi ke toan riéng va dugc phan bd trong khoang thoi gian tra truéc hodc thei gian
céac logi ich kinh té twong rng dwoc tao ra tir cac chi phi nay.

Céc loai chi phi sau day dwoc hach toan vao chi phi tra trwéc dai han dé phan bé dan vao
bao cao két qua hoat dong kinh doanh riéng.

» Codng cu dung cu xuat dung trong nhiéu nadm va&i gia tri Ion;

» Chi phi stra chiva tai san cd dinh phat sinh véi gia tri I6n; va

» Chi phi khac.

Cac khoan dau tw
Déu tw vao céng ty con

Cac khoan dau tw vao cac cong ty con ma trong dé Cong ty ndm quyén kiém soat dwoc
trinh bay theo phwong phap gia goc trén bao cao tai chinh riéng.

Céc khoan phan phdi ma cong ty me nhan dwoc tir sb loi nhuan ldy ké cta coéng ty
con sau ngay Cong ty ndm quyén kiém soat dwoc ghi nhan vao két qua hoat dong
kinh doanh riéng ctia Céng ty. Cac khoan phan phéi khac dwoc xem nhw phan thu
hdi ciia cac khoan dau tw va dworc trir vao gia tri dau tw.

Péau tw vao cong ty lién két

Khoan dau tw vao coéng ty lién két ma trong dé Céng ty c6 anh hwéng dang ké dwoc trinh
bay theo phwong phap gia gbc trén béo céo tai chinh riéng. Cong ty lién két la cong ty ma
trong d6 nha dau tw c6 anh hwéng dang k& nhwng khéng phai la céng ty con hay cong ty
lién doanh cGia nha dau tw. Théng thuong, Coéng ty dwoc coi la ¢d anh hwéng dang ké néu
s& hiru trén 20% quyén bd phiéu & don vi nhan dau tuw.

Cac khoan phan phdi tir sé lgi nhuan thuan iy ké& cha cong ty lién két sau ngay
Cong ty c6 anh huwdng dang ké dwoc phan bb vao két qué hoat déng kinh doanh
rieng cta Cong ty. Cac khoan phan phdi khac dwoc xem nhw phan thu héi cac
khodn dau tw va dworc trir vao gia tri dau tw.

Pau tw gép vén vao don vj khac

Céc khoan du tw goép vén vao don vi khac dwoc ghi nhan theo gia géc.
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3.10

3.11

3.12

Duw phong gidm gié tri cac khoén déu tw gép vén

Dy phong dwgc 1ap cho viéc gidm gia tri clia cac khodn dau tw vao ngay két thic ky ké toan
theo hwdng dan cua Théng tw so 228/2009/TT-BTC do B Tai chinh ban hanh ngay 7 thang
12 nam 2009 (“Thoéng tw 228”) va Thong tw s6 89/2013/TT-BTC do B6 Tai chinh b,an hanh
ngay 28 thang 6 nam 2013 sira ddi, b sung Thong tw 228. Tang hoac gidm sé dw duw
phong dwoc hach toan vao chi phi tai chinh trong bao cao két qua hoat déng kinh doanh
riéng.

Péau tw ndm gik dén ngay dao han

Céac khoan dau tw nam gitr ¢én ngay dao han dwoc ghi nhan theo gia géc. Sau khi ghi nhan
ban dau, cac khoan dau tw nay dwoc ghi nhan theo gia tri cé thé thu héi. Cac ton that néu

phat sinh dwgc hach toan vao chi phi tai chinh trong bao cao két qua hoat dong kinh doanh
riéng va giam trlr trec tiép vao gia tri dau tw.

TOM TAT CAC CHINH SACH KE TOAN CHU YEU (tiép theo)

Cac khoan phai tra va chi phi trich trwéc

Cac khoan phai tra va chi phi trich trwéc dwgc ghi nhéan cho sb tién phai tra trong twong lai
lién quan dén hang hoéa va dich vu da nhan dwoc khong phu thudc vao viéc Cong ty da
nhan dwoc héa don cla nha cung cap hay chuwa.

Cdc nghiép vu bang ngoai té

Céc nghiép vu phat sinh bang cac don vi tién té khac voi don vi tién té ké toan ctia Cong ty
(VND) duoc hach toan theo ty gia giao dich thuc té vao ngay phat sinh nghiép vu theo
nguyén tac sau:

> Nghiép vu lam phat sinh cac khoén phai thu dwgc hach toan theo ty gia mua clia ngan
hang thwong mai noi Cong ty chi dinh khach hang thanh toan;

> Nghiép vu lam phat sinh cac khoén’ phai trd dwgc hach toan theo ty gia ban clia ngan
hang thwong mai noi Cong ty dv kién giao dich; va

» Giao dich mua sam tai sa&n hodc cac khoan chi phi dwoc thanh toan ngay béng ngoai té
(khdng qua cac tai khoan phai trd) dwgc hach toan theo ty gia mua cla ngan hang
thwong mai noi doanh nghiép thyc hién thanh toan.

Tai ngay két thuc ky ké toan nam, cac khodn muyc tién t& c6 gbc ngoai t& dugc danh gia lai
theo ty gia giao dich thwc té tai ngay ctia bang can déi ké toan theo nguyén tac sau:

» Cac khoan muc tién té dwoc phan loai 13 tai san dwoc hach toan theo ty gia mua cla
ngan hang thwong mai noi Céng ty thuwdng xuyén cé giao dich; va

» Cac khoan muc tién t& dwoc phan loai 1a no phai trd dwoc hach toan theo ty gia ban
clla ngan hang thwong mai noi Céng ty thuwong xuyén cé giao dich.

Tt ca cac khoan chénh léch ty gia thue té phat sinh trong ndm va chénh léch do danh gia
lai s6 dw tién t& co gbc ngoai t& cudi nam dwoc hach toan vao bao cao két qua hoat dong
kinh doanh riéng.

C6 phiéu quy
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Céc cong cu vén chii s& hivu dwge Cong ty mua lai (c6 phiéu quy) dwoc ghi nhan theo
nguyén gia va trir vao von chu s& hiru. Cong ty khdng ghi nhéan cac khoan Iai/(10) khi mua,
ban, phat hanh hoac hiy cac céng cu von chi s& hiru ciia minh.
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3.13

3.14

TOM TAT CAC CHINH SACH KE TOAN CHU YEU (tiép theo)

Phén chia lgii nhuan

Loi nhuan thuan sau thué thu nhap doanh nghiép c6 thé duoc chia cho cac cb dong sau khi
duwoc Dai hoi ddng cd déng phé duyét va sau khi da trich 1ap cac quy dw phong theo Diéu lé
Cong ty va cac quy dinh cltia phap luat Viét Nam.

Cong ty trich lap cac quy dw phong sau t lgi nhuan thuan sau Ehué thu nhap doanh nghiép
C(Ja C()pg ty theo dé nghi ctia H6i dong Quan tri va dwogc cac cd déng phé duyét tai Dai hoi
dong co déng thwdng nién.

> Quy dAu tu va phat trién

Quy nay dugc trich 1ap nham phuc vu viéc mo rong hoat dong hoac d4u tu chiéu sau cua Cong
ty.

» Quy khen thudng va phuc loi
Quy nay duoc trich 1ap dé khen thudng, khuyén khich vat chat, dem lai loi ich chung va néng cao
phuc lgi cho cdng nhan vién, va dugc trinh bay nhu mét khodn phai tra trén bang can doi ké toan
riéng.
»  Quy phat trién khoa hoc va cong nghé
Quy nay dugc trich 1ap dé phuc Vl_l’ViéC nghién ctru, thir nghiém cac nguyén vat li¢u, héa chét
m&i phuc vu cho hoat dong san xuat, kinh doanh.
Ghi nhan doanh thu
Doanh thu dwoc ghi nhé’m khi’ Cong ty ¢6 kha nang nhan dwgc cac lgi ich kinh té co thé xac
dinh dwoc mot cach chac chan. Doanh thu dwoc xac dinh theo gia tri hop ly Cl]a‘céc khoan
da thu hoé’c sé thu dwoc sau khi trir di cac khoan gidm trir doanh thu. Cac dieu kién ghi
nhan cu thé sau day ciing phai dwgc dap ng khi ghi nhan doanh thu:

Doanh thu ban hang

Doanh thu ban hang dwoc ghi nhan khi cac rii ro trong yéu va cac quyén sé hiru hang héa
da dwoc chuyén sang ngwdi mua, thwéong la trung véi thei diém chuyén giao hang hoa.

Tién lai

Doanh thu dwoc ghi nhan khi tién |4i phat sinh trén co’ s& dc‘}n tich (c6 tinh dén loi tirc ma tai
san dem lai) trir khi kha nang thu hai tién 1ai khéng chac chan.

Cé tire

Doanh thu dwoc ghi nhan khi quyén dwoc nhan khoan thanh toan cé tirc clia Cong ty duoc
xac lap.
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3.15

TOM TAT CAC CHINH SACH KE TOAN CHU YEU (tiép theo)

Thué

Thué thu nhap hién hanh

Tai san thué thu nhap va thué thu nhap phai ndép cho nam hién hanh va cac ndm
trwéc dwoc xac dinh bang sé tién dw kién phai nép cho (hodc dwoc thu héi tir) co
quan thué, dwa trén cac mirc thué suat va cac luat thué cé hiéu lwc dén ngay két
thac ky ké toan nam.

Thué thu nhap hién hanh dwoc ghi nhan vao béo céo két qua hoat déng kinh doanh
riéng ngoai trir trwéng hop thué thu nhap phat sinh lién quan dén mét khodn muc
dwoc ghi thdng vao vén chd s& hiru, trong trwong hop nay, thué thu nhap hién
hanh cling dwoc ghi nhan trwc tiép vao vén chi sé hivu.

Cong ty chi dwoc bl trir cac tai san thué thu nhap hién hanh va thué thu nhap hién
hanh phai tra khi doanh nghiép c6 quyén hop phap dwoc bu trir gitra tai san thué
thu nhap hién hanh véi thué thu nhap hién hanh phai nép va doanh nghiép dw dinh
thanh toan thué thu nhap hién hanh phai tra va tai san thué thu nhap hién hanh trén
co s& thuan.

Thué thu nhap hoan lai

Thué thu nhap hoan lai dwoc xac dinh cho cac khoan chénh I&ch tam thei tai ngay
két thic ky ké toan nam gitra co s& tinh thué thu nhap cla cac tai sadn va ng' phai
tra va gia tri ghi s6 ctia cac khodn muc nay trong bao céo tai chinh riéng.

Thué thu nhap hoan lai phai trd dwoc ghi nhan cho tat ca cac khoan chénh léch
tam thoi chiu thué, ngoai triv:

» Thué thu nhap hoan lai phai tra phat sinh t ghi nhan ban dau cua mét tai san hay ng
phai tra tr mot giao dich ma giao dich nay khdng c6 anh hwdng dén lgi nhuéan ké toan
va lgi nhuan tinh thué thu nhap (hodc 16 tinh thué) tai thdi diém phat sinh giao dich;

» Cé&c chénh léch tam thdi chiu thué gén lién véi cac khoan dau tw vao cong ty con va
cong ty lien két khi doanh nghiép cé kha nang kiém soat thdi gian hoan nhap khoan
chénh 1&nh tam thdi va chéc chan khodn chénh léch tam thoi sé khong dwoc hoan
nhap trong twong lai cé thé dw doan.
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Tai san thué thu nhap hoan lai can dwoc ghi nhan cho tat ca cac chénh léch tam
thdi dwoc khau tri, gia tri dwoc khau trir chuyén sang cac ndm sau ctia cac khoan
16 tinh thué va cac khoan wu dai thué chwa st dung, khi chdc chan trong twong lai
sé ¢6 loi nhuan tinh thué dé& st dung nhirtng chénh léch tam thoi dwoc khau trir,
cac khoan 16 tinh thué va cac wu dai thué chwa sir dung nay, ngoai tri:

» Tai san thué hoan lai phat sinh tr ghi nhan ban dau clia mét tai san hodc no phai tra tiy
mét giao dich ma giao dich nay khéng cé anh hwéng dén loi nhuan ké toan va loi
nhuan tinh thué thu nhap (hoac 16 tinh thué) tai thdi diém phat sinh giao dich;

» Tt ca cac chénh léch tam thdi dwoc khéu trir phat sinh tir cac khoan dau tw vao cong
ty lién két, tai san thué thu nhap hoan lai dwoc ghi nhan khi chac chan 1a chénh lénh
tam thdi s& dwoc hoan nhap trong twong lai cé thé dw doan duoc va co lei nhuan chiu
thué dé s dung duoc khoan chénh léch tam thoi doé.
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3.15

TOM TAT CAC CHINH SACH KE TOAN CHU YEU (tiép theo)

Thué (tiép theo)

Thué thu nhap hodn lai (tiép theo)

Gia tri ghi s cla tai san thué thu nhap doanh nghiép hodn lai phai dwoc xem xét
lai vao ngay két thic ky ké toan nam va phai gidm gia tri ghi sé cla tai san thué thu
nhap hoan lai d&n mirc bdo ddm chéc chan cé du loi nhuan tinh thué cho phép loi
ich ctia mot phan hodc toan bd tai san thué thu nhap hoan lai dwoc st dung. Cac
tai s&n thué thu nhap doanh nghiép hon lai chwa dwoc ghi nhan trwdc day duoc
xem xét lai vao ngay két thac ky ké toan ndm va dwoc ghi nhan khi chic chan co
da lgi nhuan tinh thué trong twong lai dé co thé sir dung céac tai sén thué thu nhap
hoan lai chwa ghi nhan nay.

Tai san thué thu nhap hoan lai va thué thu nhap hoan lai phai trd dwoc xac dinh
theo thué suét dw tinh s& ap dung cho nam tai chinh khi tai sdn dwoc thu hdi hay
no phai trd dwoc thanh toan, dwa trén cac mire thué suét va luat thué cé hiéu lwc
vao ngay két thuc ky ké toan nam.

Thué thu nhap hodn lai dwoc ghi nhan vao béo céo két qua hoat déng kinh doanh
riéng ngoai trir trwdng hop thué thu nhap phat sinh lién quan dén mét khoan muc
dwoc ghi thang vao vén chd s& hivu, trong trwdng hop nay, thué thu nhap hoan lai
ciing dwgc ghi nhan truc tiép vao vén cha s& hiru.

Cong ty chi dwoc bl trir cac tai san thué thu nhap hoan lai va thué thu nhap hoan
lai phai trd khi Céng ty c6 quyén hop phap dwoc bu trir gidra tai san thué thu nhap
hién hanh vé&i thué thu nhap hién hanh phai noép va céc tai san thué thu nhap hoan
lai va thué thu nhap hoan lai phai trd nay lién quan t&i thué thu nhap doanh nghiép
duwoc quan ly bdi cing mét co quan thué:

» dbi v&i ciing moét don vi chju thué; hoac

» Céng ty dw dinh thanh toan thué thu nhap hién hanh phai ndp va tai san thué
thu nhap hién hanh trén co sé& thuan hodc thu hdi tai sdn dong thoi véi viéc
thanh toan ng phai tra trong ting ky twong lai khi cac khoan trong yéu cda thué
thu nhap hodn lai phai trd ho&c tai san thué thu nhap hoan lai dwoc thanh toan
hoac thu hdi.
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3.16

Théng tin theo bé phédn

Mot bd phan 1a mét ciu phan cé thé xac dinh riéng biét cla Céng ty tham gia vao viéc cung
cép cac san pham hodc dich vu lién quan (b6 phan dwoc chia theo hoat dong kinh doanh)
ho&c cung cap san phdm hodc dich vu trong mét méi trworng kinh té cu thé (bd phan duwoc
chia theo khu vuc dia ly). M&i mét bd phan nay chiu rii ro va thu dwoc lgi ich khac biét so
v@i cac b phan khac.

B6 phan theo hoat déong kinh doanh ctia Céng ty chi yéu dwoc xac dinh dwa trén
viéc san xuét va kinh doanh da ép lat nhan tao gdc thach anh. Ban Giam déc xac
dinh bd phan theo khu vic dia ly ctia Cong ty dwa theo dia diém ma Coéng ty xuat
hang ban.
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4.

5.1

TIEN VA CAC KHOAN TU'ONG BDU'ONG TIEN

Tién mat

Tién g&ri ngan hang

Céc khoan twong dwong tién

TONG CONG

Sé cudi ndm
368.026.848

204.448.575.44
0

229.155.005.02
8

Don vij tinh: VND
S6 dau ndm
231.058.970

139.811.544.61
5

155.000.000.00
0

433.971.607.31
6

295.042.603.58
5

Khoan twong dwong tién 1a cac khoan tién glri c6 ky han tir 1 - 3 thang tai mot sé
ngan hang thwong mai véi mirc I3i suat tlr 4,5% — 5,5%/nam.

PHAI THU NGAN HAN CUA KHACH HANG VA TRA TRUO'C CHO NGUO'l BAN

NGAN HAN

Phai thu ngan han cta khach hang

Phai thu tir khach hang

- Cobng ty Pental Granite & Marble

- Cong ty Australian Stone Design Marble
Work

- Cobngty WK Marble & Granite Pty Ltd

- Cac khoan phai thu khach hang khéac

Phai thu tir cac bén lién quan (Thuyét minh sé

32

Sé cudi ndm
411.153.198.86
3

167.091.883.482

145.034.272.586

99.027.042.795

274.658.382.239

Don vj tinh: VND

Sé dau nam

300.776.886.61
5

94.869.049.440

175.155.304.21
0

30.752.532.965

177.376.415.410




26)

TONG CONG

Dw phong phai thu ngén han tir khach hang

5.2 Tra trwéc cho ngwdi ban ngan han

Tra trwdc cho nguwdi ban
Tra trwdc cho cac bén lién quan

(Thuyét minh sé 26)

TONG CONG
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685.811.581.102 478.153.302.025

(757.045.469)  (2.467.728.903)

Don vj tinh: VND

Sé cudi ndm Sé dau nam

8.054.658.118 12.084.608.153

3.887.715.643 5.027.688.960

11.942.373.761 17.112.297.113




HANG TON KHO

Hang dang di
trén dwong

Nguyén liéu, vat
lidu tdn kho

Cobng cuy, dung
cu

Chi phi san xuét
kinh doanh d&
dang

B4t dong san dé
ban dang xay
dwng (*)

Thanh pham

Hang hoa

TONG CONG

Don vjtinh: VND

S6 cudi nédm S6 dau ndm
Gia géc Dw phong Gia géc Dw phong
26.704.251.421 - 36.923.516.159
110.092.084.679 - 162.387.381.159
27.377.003.498 - 31.008.735.399
42.920.615.379 - 30.595.300.853
275.356.571.531 -
315.192.843.718  (20.635.369.482) 495.176.360.629  (33.757.598.014)
681.162.373.603 - 399.699.879.011
1.478.805.743.829  (20.635.369.482) 1.155.791.173.210 (33.757.598.014)

(*) Pay la Dy an nha thwong mai ban cho can bé céng nhan vién va khach hang
bén ngoai. Theo Nghi quyét Dai hoi ddng cb déng béat thworng ngay 30 thang 6
nam 2016, Cong ty da quyét dinh chuyén nhwong Dw an cho Céng ty C& Phan
Phwong Hoang Xanh A&A — cbng ty me ctia Cong ty. Vao ngay 5 thang 1 nam
2017, Uy ban Nhan dan Thanh phé Ha No6i da chap thuan dé xuét vé viéc
chuyén nhwong nay theo Cong van théng bao sé 06/TB-UBND. Cho nam tai
chinh 2016, Céng ty da vén héa chi phi l4i vay cho dw an nay 1a 5.537.699.831
ddng (cho nam 2015 Ia: 1.857.114.265 ddng).

Cong ty st dung mét phan hang ton kho dé cam cé/ thé chap cho mét sé khoan

vay ngan han dwoc trinh bay tai Thuyét minh sé 15.

Chi tiét tinh hinh tang, gidm dw phong gidm gia hang tén kho:
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Don vj tinh: VND

Nam nay

Nam trwéc



S6 dau nam (33.757.598.014) (45.138.389.170)
Céng: Dy phong trich [ap trong nam - -

Trer St dung va hoan nhap dy phong trong
nam 13.122.228.532  11.380.791.156

Sé cudi nam (**) (20.635.369.482) (33.757.598.014)

(**)  Day la khoan dw phong duoc trich 1ap cho mét sé s&n pham da Breston.
Céac san phdm nay, theo danh gia cla Phong Vat tw, Phong Quan ly Chét
lwong va Ban Kinh doanh cGia Céng ty, c6 chéat lwong bi gidm sut, 16i thoi va
khong dap rng dwoc yéu ciu ban hang va thi hiéu ctia ngwdi tiéu dung.

Trong ndm, mot phan khodn dy phong da dwoc s dung do ban dwoc mot sb san
pham da dwoc trich Iap dw phong vao cac nam trudc.
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7.  TAISAN CO BINH HO*U HINH

Nguyén gia:

Sb dau ndm
- Mua trong nam

- Déu tw xay dwng co ban hoan
thanh

S6 cudi nam

Trong do:
D& khau hao hét

Gia tri hao mon liiy ké:

S6 dau nadm

- Khéu hao trong ndm

S6 cudi nam

Gia tri con lai:

Nha xwéng va vét
kién truc

154.495.713.403

2.007.230.122

May maéc thiét bj

959.647.054.593

15.261.409.861

Phuong tién  vén
tai

27.271.624.778

567.245.455

Thiét bi vén
phong

12.619.443.184

864.137.291

Tai san cé dinh
khac

5.550.398.096

Pon vj tinh: VND

Téng céng

1.159.584.234.054

16.692.792.607

2.007.230.122

156.502.943.525

974.908.464.454

27.838.870.233

13.483.580.475

5.550.398.096

1.178.284.256.783

44.793.361.779

77.424.826.303

8.816.087.296

266.542.061.927

472.398.594.456

52.457.025.884

13.069.376.126

17.397.277.785

2.214.412.289

2.410.706.508

6.583.893.098

1.780.228.558

5.550.398.096

5.550.398.096

332.365.904.436

579.354.989.738

65.267.754.027

86.240.913.599

524.855.620.340

19.611.690.074

8.364.121.656

5.550.398.096

644.622.743.765
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S6 dAu nsm 77.070.887.100  487.248.460.137 9.874.346.993 6.035.550.086 - 580.229.244.316

sé cudi nam 70.262.029.926  450.052.844.114 8.227.180.159 5.119.458.819 - 533.661.513.018
Trong do: L
Tai san str dung dé cam
céithé Chép *) 51.074.692.270 439.669.442.237 5.390.414.070 2.155.887.456 - 498.290.436.033

(*) Cac tai san dwoc sl dung dé& cam cbé/thé chap cho mot sb khodn vay ngadn han va dai han dwoc trinh bay tai Thuyét minh sb 15.
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8.

TAI SAN CO PINH VO HINH

Nguyén gié:
S6 dau nam
S6 cudi ndm
Trong do:

Da hao mon hét

Gia tri hao mon liy ké:
S6 dau nam

- Hao mon trong nam

S6 cudi ndm

Giatri con lai:
S6 dau nam
S6 cubi nam
Trong do:

Tai san s dung

dé cdm cé/ thé chép (*)

Don vj tinh: VND

Phan mém  Tai san cb dinh
may tinh vo hinh khac Téng céng
25.555.215.497 38.000.000 25.593.215.497
25.555.215.497 38.000.000 25.593.215.497
191.967.400 38.000.000 229.967.400
8.518.682.474 38.000.000 8.556.682.474
2.321.022.689 - 2.321.022.689
10.839.705.163 38.000.000 10.877.705.163

17.036.533.023

17.036.533.023

14.715.510.334

14.715.510.334

14.072.784.468

14.072.784.468

(*) Céc tai san dwoc st dung d& cam cd/thé chap cho mot sé khoan vay dai han
dwoec trinh bay tai Thuyét minh sé 15.

CHI PHi XAY DUNG CO BAN DO’ DANG
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Don vi tinh: VND



Sé cudi ndm Sé dau nam

Stra chira 2.838.277.753 8.158.068.284
Xay dwng co ban dé& dang (*) 1.407.876.759 97.253.186.238
Mua sam 428.234.566 1.283.303.188
TONG CONG 4.674.389.078 106.694.557.710

(*) Nhw dwoc trinh bay & Thuyét minh sé 6, trong nam, Cong ty da phan loai
Dw &n nha & cho can bod céng nhan vién véi tdng gia tri 14 275.356.571.531 VND
sang Hang tdn kho. Theo Nghi quyét Dai hoi ddng cd dong bat thworng ngay 30
thang 6 nam 2016, Cong ty da quyét dinh chuyén nhwong Dy &n cho Cong ty Co
Phan Phuwong Hoang Xanh A&A — cdng ty me ctia Cong ty. Vao ngay 5 thang 1
nam 2017, Uy ban Nhan dan Thanh phé Ha Néi d& chap thuan dé xuét vé viéc
chuyén nhuwong nay theo Coéng van théng bao sb 06/TB-UBND.
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10. CAC KHOAN DAU TU TAI CHINH DAI HAN

Sé cudi ném Sé dau nam
Dw Giatrihop ly S6 luong Dw Giatrihoply
S6 lwong  phong (VND)  Gia géc (VND) (c6 phiéu) phong (VND)
‘ Gid gbc (VWND)  (c6 phiéu)

Pau tv vao cdng 17.171.5 1.717.
ty con (*) - . 60.000 156 - -
PAu tw vao cong 20.431. 2.0 20.431.2 2.044. 33.739.200.00
ty lién két (**) 293.600 44.800 - 48.870.720.000 93.600 800 - 0
20.431. 2.0 33.739.200.00

293.600 44.800 48.870.720.000 37.602.853.600 3.761.956 - 0

TONG CONG

(*) Cong ty khong thé thu thap cac thong tin can thiét va thuc hién danh gia gia tri hop Iy clia ¢ phiéu ndm gilr tai cong ty nay do cac cb phiéu clia
cbng ty nay chua dwoc niém yét trén san chirng khoan.

(**) Gia c6 phiéu dé xac dinh gia tri hop Iy clia cong ty lién két Ia gia dong clra ngay giao dich cudi ciing trong nam tai san UPCOM - san giao dich
chirng khoan cla cac cong ty dai chung chwa niém yét.

10.1 Dau tw vao coéng ty con

Vao ngay 30 thang 3 nam 2016, Céng ty da ky hop déng chuyén nhwong sé 01/2016/VCS-NVD dé chuyén nhwong toan bd

1.717.156 c6 phiéu tai Cong ty C6 phan Khoang san Vico Quang Tri cho 6ng Nguyé&n Van Diing véi gia chuyén nhwong 1a
17.171.560.000 déng. Vao ngay 31 thang 3 ndm 2016, tAt ca cac thi tuc phap ly lién quan dén hop déng chuyén nhwong nay

da dwoc hoan thanh va do d6, ké tir ngay nay, Céng ty C6 phan Khoang san Vico Quéng Tri khéng con 1a céng ty con cltia Cong ty.
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10. CAC KHOAN DAU TU TAI CHINH DAI HAN (tiép theo)

10.2 PAau tw vao céng ty lién két

Tén don vi

Coéng ty C6 phan Ché tac da Viét Nam

Ty Ié sé& hitu (%)

S6 cubi nédm

31,40%

S6 ddu ndm

31,40%

Co6ng ty C6 phan Ché tac da Viét Nam dwoc thanh lap theo Gidy Chirng nhan
Pang ky Kinh doanh s6 0303000640 do S& Ké hoach va Dau tw tinh Ha Tay (nay la
thanh phé Ha N6i) cp ngay 13 thang 2 nam 2007 va cac Gidy Chirng nhan Dang
ky Kinh doanh diéu chinh v&i lan diéu chinh gan nhét la Ian thir 9 dwoc cap ngay 12
thang 6 nam 2014. Dia chi dang ky clia cong ty nay dat tai Khu Céng nghé cao Hoa
Lac, x& Thach Hoa, huyén Thach Thét, thanh phé Ha Néi, Viét Nam. Hoat déng
chinh cGia cong ty nay la gia céng, ché tac va kinh doanh da ép lat nhan tao gbc

thach anh.

Vao ngay 31 thang 12 nam 2016, ty 1& vén gop ctia Cong ty trong Cong ty Cb phan

Ché tac da Viét Nam la 31,40%.

11. CHI PHi TRA TRUOC

Ngan han

Céng cu, dung cu

Chi phi tra trwéc ngan han khac
TONG CONG
Dai han

Tién thué dét tra truéc (*)

Céng cu, dung cu

Chi phi stra chira TSCB
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Sé cudi ndm

1.580.901.792

1.539.637.176

Don vi tinh: VND

Sé dau nam

1.810.725.990

1.028.043.767

3.120.538.968

2.838.769.757

7.211.725.528

2.174.060.957

1.547.608.434

7.486.457.929
3.604.206.047

544.731.650



203.224.052 690.961.778
Chi phi lam dwong

4.553.016.969 2.652.646.526
Chi phi tra trwéc dai han khac

15.689.635.940  14.979.003.930

TONG CONG

(*) Pay la khoan thanh toan lan 2 tién thué 27.451 m? dét tai L6 2A, Khu céng
nghiép Bac Phu Céat theo hop déng thué hoat dong sé 10/VC/HPKT-
TLDKCNBPC ngay 30 thang 5 nam 2008 véi théi han thué la 48 nam 7 thang
19 ngay ké tr ngay ky hop déng. Téng gia tri hop ddng va théng tin cu thé
dwoc trinh bay cu thé & Thuyét minh sb 27.
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12.

13.

14.

PHAI TRA NGU'O'l BAN NGAN HAN

Phai trd ngwoi ban
ngén han

- SHCP Pte, Ltd.
- Eternal Materials
Co., Ltd.

- Phai trd cho cac
ddi twong khac
Phai trd cho cac bén
lién quan (Thuyét

minh s6 26)

TONG CONG

Sé ng qua han chua
thanh toan

S6 cudi ném

Don vij tinh: VND

Sé ddu nam

Gia trj

80.020.248.000

108.316.406.534

352.352.884.133

Sé c6 kha nang
trd ng

80.020.248.000

108.316.406.534

352.352.884.133

Gia trj

17.017.560.000

15.450.864.000

95.909.547.592

4.900.939.101

Sé c6 khd ndng
trd ng

17.017.560.000
15.450.864.000

95.909.547.592

4.900.939.101

540.689.538.667

540.689.538.667

133.278.910.693

133.278.910.693

THUE VA CAC KHOAN PHAI NOP NHA NU'O'C

Thué thu nhap
doanh nghiép
(Thuyét minh sé
24.2)

Thué nhap khau
Thué va cac khoan

phai ndp khac

TONG CONG

Sé dau nam

24.414.290.759

8.623.449.997

2.286.753.703

Sé6 phai nép trong
nam

139.608.246.117

20.953.933.277

65.185.121.593

Don vi tinh: VND

Sé da nép

trong ném

(120.588.242.688)

(24.608.878.810)

(64.967.108.715)

Sé cudi ném

43.434.294.188

4.968.504.464

2.504.766.581

35.324.494.459

225.747.300.987

(210.164.230.213)

50.907.565.233

PHAI TRA NGAN HAN KHAC

C6 tirc phai tra
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S6 cudi ndm

478.091.425

Don vi tinh: VND
S6 dau nam

84.867.160.125



Kinh phi cdng doan

Céac khoan phai tra, phai nop khac
Bao hiém xa hoi

Bao hiém y té, bao hiém that nghiép
TONG CONG

Trong do:

Phai trg khac

Phai trd ngdn han khac cho cac bén lién

guan

(Thuyét minh s6 26)
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48.206.900 135.509.064
10.399.450 29.124.416
- 314.383.320

- 43.111.350
536.697.775  85.389.288.275
536.697.775  23.914.646.275

61.474.642.000



15.

Vay va nQ’ THUE TAI CHINH
bon vj tinh:VND

Trong ndm S6 cudi ndm

Sé dau ndm

Sé c6 kha ndng
Sé c6 kha néng Tang Giam Giatrj tra no
Gia tri tra no

1.178.560.448.86 1.178.560.448.86
Vay ngén han 3 3 1.645.536.631.988 1.740.744.530.036 1.083.352.550.815 1.083.352.550.815

Vay dai han 324.227.719.567 324.227.719.567  29.158.919.283 177.339.505.604 176.047.133.246 176.047.133.246

1.502.788.168.43 1.502.788.168.43 1.674.695.551.27 1.918.084.035.64 1.259.399.684.06 1.259.399.684.06
TONG CONG 0 0 1 0 1 1
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15. Vay va nQ’ THUE TAI CHINH (tiép theo)

15.1

Cac khoan vay ngan han

Ngan hang

Ngén hang TMCP Ngoai Thwong
Viét Nam — Chi nhanh Thanh Cbéng

Ngan hang TMCP Dau tv va Phat
trién Viét Nam — Chi nhanh Thach
Thét

Ngan hang TMCP Céng thwong Viét
Nam — Chi nhanh Ha Noi

Ngan hang TMCP Quén Béi — Chi
nhanh Tay Ha Noi

Ngan hang TNHH Indovina — Chi
nhanh Thién Long

Ngan hang TNHH Indovina — Chi
nhanh Thién Long — Vay VND

Ngén hang TMCP Bao Viét — Chi
nhanh s& giao dich

Ngan hang TMCP Viét Nam Thinh
Vuwong

Ngén hang TMCP Cbéng thwong Viét
Nam — Chi nhanh Lang Hoa Lac

Ngay 31 thang 12
nam 2016
(VND)

230.242.503.153

183.812.554.931

115.613.430.731

113.239.555.479

112.484.969.235

66.185.284.973

64.491.554.233

63.743.913.600

62.394.784.480
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Nguyén té
(USD)

10.105.003

8.065.492

5.075.216

4.968.826

4.935.716

2.827.337

2.794.560

2.739.016

Ky han trd géc va lai

L&i phai trd hang thang, gbc
phai tra tlr thang 1 nam 2017
dén thang 8 nam 2017

L&i phai trad hang thang, gbc
phai tra tir thang 1 nam 2017
dén thang 9 ndm 2017

L&i phai trd hang thang, gbc
phai tra tlr thang 1 ndm 2017
dén thang 8 nam 2017

L&i phai trd hang thang, gbc
phai tra tlr thang 1 ndm 2017
dén thang 8 nam 2017

L&i phai trd hang thang, gbc
phai tra tlr thang 1 nam 2017
dén thang 9 ndm 2017

L&i phai trad hang thang, gbc
phai tra tlr thang 1 nam 2017
dén thang 2 ndm 2017

L&i phai trad hang thang, gbc
phai tra tlr thang 3 ndm 2017
t6i thang 9 nam 2017

L&i phai trd hang thang, gbc
phai tra tlr thang 1 nam 2017
dén thang 7 ndm 2017

L&i phai trd hang thang, gbc
phai tra tlr thang 1 nam 2017
dén thang 5 ndm 2017



15.

15.2

Ngan hang TMCP A Chau - Chi 5.244.000.000 230.000
nhanh Ha Thanh
Ngan hang TMCP Céng thwong Viét 56.950.000.000 2.500.000
Nam — Chi nhanh Ha Noi - Khoan
vay dai han dén han tra
Ngan hang TMCP Céng thwong Viét 2.800.000.000 -
Nam — Chi nhanh Ha Néi - Khoan
vay dai han dén han tra - Vay VND
Vay ngan han khéac 6.150.000.000 -
TONG CONG 1.083.352.550.815  44.241.166
VAY VA NQ THUE TAI CHINH (tiép theo)
Cac khoan vay dai han
Ngay 31 thang 12
nam 2016 Nguyén té

Ngéan hang (VND) (USD)
Ngan hang TMCP Céng thwong Viét 171.673.735.734 7.536.160
Nam — Chi nhanh Ha NJi
Ngan hang TMCP Céng thwong Viét 4.373.397.512 -
Nam — Chi nhanh Ha Néi — Vay
VND

176.047.133.246 7.536.160

TONG CONG
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L&i phai tra hang thang, gbc
phai tra trong thang 8 nam
2017

Lai va gbc vay tra hang quy
dén ngay 25 thang 12 nam
2017

L&i va gdc vay trd hang quy
dén ngay 25 thang 12 nam
2017

Lai va gbc phai tra vao ngay
27 thang 6 nam 2017

Ky han tré géc va lai

Lai va gbc vay tra hang
quy tr ngay 25 thang 3
n&m 2018 dén ngay 25

thang 6 nam 2019

Lai va gbc vay tra hang
quy ttr ngay 25 thang 3
nam 2018 dén ngay 25

thang 6 nam 2019



16. quY KHEN THU'ONG, PHUC LOI

Sé dau nam

Trich quy trong nam (Thuyét minh sé 17.1)

S dung quy trong nam

S6 cudi nam
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Nam nay

10.847.183.801
35.682.950.524

(29.228.660.947)

Don vj tinh: VND
Nam truéc

10.936.183.801
21.695.319.639

(21.784.319.639)

17.301.473.378

10.847.183.801




17. VON CHU SO HO'U

17.1 Tinh hinh tang giam

Nam trwéc

S6 dau n&m

- Trich lap quy dau tw
phat trién

- Trich l1ap quy khen
thwdng phuc loi

- Chia cb ttrc

- Loi nhuan trong nam

ngudn vén chu s& hiru

Vén gép

529.992.510.000

Thang dw vén c6
phan

322.060.800.000

Cé phiéu quy

(369.627.974.515)

Quy dau tw phét trién

74.297.617.476

12.231.240.553

Loi nhugn sau thué
chuwa phén phoi

219.298.852.204
(12.231.240.553)
(21.695.319.639)

(169.597.804.000)
398.955.520.531

Pon vj tinh: VND

Téng céng

776.021.805.165

(21.695.319.639)
(169.597.804.000)
398.955.520.531

S6 cudi nam

529.992.510.000

322.060.800.000

(369.627.974.515)

86.528.858.029

414.730.008.543

Nam nay

S6 dau n&m

- Tai phat hanh cé phiéu
quy () ‘

- Trich lap quy dau tw phat
trién (**)

- Trich l1ap quy khen
thwdng phuc lgi (**)

- Tra cb tirc bang cb phiéu

)

- Chia cb ttrc (**)
- Loi nhuén trong nam

529.992.510.000

70.007.490.000

322.060.800.000

(322.000.000.000)

(369.627.974.515)

369.627.974.515

86.528.858.029
(47.627.974.515)

22.879.853.305)

414.730.008.543

(22.879.853.305)
(35.682.950.524)
(70.007.490.000)

(190.797.404.000)
679.435.007.582

983.684.202.057

983.684.202.057

(35.682.950.524)

(190.797.404.000)

679.435.007.582

S6 cudi ndm

600.000.000.000

60.800.000

61.780.736.819

774.797.318.296

1.436.638.855.115
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17. VON CHU SO H{'U (tiép theo)

17.1 Tinh hinh tang giam nguén vén chi s& hivu (tiép theo)

*

)

Cong ty da chia 10.599.800 cbé phiéu quy cho cac c¢d dong hién hivu trich tr Thang dw vén cb phan va Quy dau tw phat trién dwoc thwe hién
theo Nghi quyét Pai Hoi ddbng Cé déng thwdng nién nam 2016 sb 01/2016/NQ/VCS-DHDCD ngay 30 thang 3 nam 2016, Nghi quyét sb
09/2016 NQ/VCS-HDQT cla Hoéi ddng Quan tri ciia Cong ty vao ngay 11 thang 4 nam 2016 va Nghi quyét sb 11/2016 NQ/VCS-HDQT cua Hoi
ddng Quan tri cia Céng ty vao ngay 15 thang 4 ndm 2016.

Viéc trich 1ap cac quy, tra cb tirc béng cb phiéu tir lgi nhuan sau thué ndm 2015, 2016, tam (ng cb tlre trich tir lgi nhuan sau thué ndm 2016
duoc thwe hién theo Nghi quyét Dai Hoi dong Cd dong thuwdng nién nam 2016 s6 01/2016/NQ/VCS-DHDCD ngay 30 thang 3 ndm 2016, Nghi
quyét s6 11/2016 NQ/VCS-HDPQT vao ngay 15 thang 4 ndm 2016, Nghi quyét sb 26/2016 NQ/VCS-HPQT vao ngay 30 thang 8 ndm 2016 va
Nghi quyét sb 29/2016 NQ/VCS-HDPQT vao ngay 14 thang 9 nam 2016 cha Ho6i débng Quan tri chGa Coéng ty.

50



17.  VON CHU SO H'U (tiép theo)

17.2 Chi tiét von chi s& hiru

Sé cubi nam Sé ddu nam
Cé phiéu phé Cé phiéu
Téng sé (VND) théng Téng sé (VND) phé théng
Vvén gop cb déng 60.000.000
600.000.000.000 529.992.510.000 52.999.251
- Vén gop cta Cong
ty Cé phén 43.493.343
Phuong Hoang 434.933.430.000 307.373.210.000 30.737.321
Xa}nh A&A
- Von gop cua cac 16.506.657
doi twong khac 165.066.570.000 222.619.300.000 22.261.930
Thang dw vén cb phan 60.800.000 322.060.800.000 -
C6 phiéu quy - (369.627.974.515)  (10.599.800)
60.000.000
600.060.800.000 482.425.335.485 42.399.451
TONG CONG
17.3 Co tirc

Cé tirc da cong bé trong nam
Cé ture trén cé phiéu phé théng

C tirc cho ndm 2016 (VND 4.000/cé
phiéu)

Tra cb tirc bang cb phiéu (ty 1& phat hanh
7.000.749/ 52.999.251 ménh
gi&/cd phiéu)

C6 tirc cho nam 2015 (VND 4.000/cb
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Nam nay

260.804.894.000

260.804.894.000

190.797.404.000

70.007.490.000

Don vi tinh: VND

Nam trwoéc

169.597.804.000

169.597.804.000

169.597.804.000



17.

phiéu)

Cé tirc da cong bd sau ngay két thac ky ké

toan nam va chwa dwoc ghi nhan la ng

phai tra vao ngay 31 thang 12 nam 2016
Cé ture trén cé phiéu phé théng

Cé tuc trén cé phiéu wu dai

Cé tirc chia c6 phiéu wu dai liy ké chwa
dworc ghi nhan

VON CHU SO HIPU (tiép theo)
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17.4 C6 phiéu

18.

Sé cudi ndm

S6 luong

Cé phiéu da dwoc duyét 60.000.000

Cé phiéu da phat hanh 60.000.000

C? phiéu da phat hanh va duwoc gép von day 60.000.000
dua

C6 phiéu phé théng 60.000.000

C6 phiéu wu dai -

Cé phiéu quy -

Cé phiéu quy do Céng ty ndm gid -

C6 phiéu phé théng -

C6 phiéu wu dai -

Cé phiéu dang lwu hanh 60.000.000

C6 phiéu phé théng 60.000.000

C6 phiéu wu dai -

Sé dau ndm

S6 lwong

52.999.251

52.999.251

52.999.251

52.999.251

(10.599.800)
(10.599.800)

(10.599.800)

42.399.451

42.399.451

Ménh gia cb phiéu dang Iwu hanh: VND 10.000/cd phiéu (31 thang 12 nam 2015: VND

10.000/cb phiéu).

CAC CHIi TIEU NGOAI BANG CAN DOI KE TOAN

CHITIEU Sé cudi ndm

Ngoai té cac loai
- Do la My (US$) 6.752.934

- Euro (EUR) 1.090.643
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Sé dau nam

5.195.283

505.614



19. doanh thu

19.1 Doanh thu ban hang

Téng doanh thu

Doanh thu ban hang

Céac khoan giam trtr doanh thu

Giam gia hang ban

Doanh thu thuan

54

Nam nay

3.236.573.462.62
4

3.236.573.462.62
4

(475.068.024)

(475.068.024)

Pon vi tinh: VND
Nam trwoc

2.618.377.651.71
0

2.618.377.651.71
0

(2.112.782.862)

(2.112.782.862)

3.236.098.394.60
0

2.616.264.868.84
8




19.

19.2

20.

21.

DOANH THU (tiép theo)

Doanh thu hoat dong tai chinh

Lai chénh léch ty gia
L&i tién gwvi, tién cho vay

Cd tlrc dwoc chia

TONG CONG

GIA VON HANG BAN

Gia vbn cta thanh phdm da ban

Gia vbn clia nguyén vat liéu, phu tung da
ban

Thu nhap tir hoan thué nhap khau
S dung dy phong gidm gia hang ton kho

Gia von khac

TONG CONG

CHI PHI TAI CHINH

Nam nay

17.297.046.372

5.365.302.094

3.271.680.000

Pon vi tinh: VND

Nam trwoéc

15.571.937.390

9.974.543.561

25.934.028.466

25.546.480.951

Nam nay

1.759.207.627.012

500.557.113.682
(13.137.477.303)
(10.776.200.411)

(322.226.546)

Don vi tinh: VND
Nam trwoc

1.384.113.065.414

498.239.114.241
(11.988.127.043)
(11.380.791.156)

(1.356.881.194)

2.235.528.836.434

1.857.626.380.262

Don vi tinh: VND

Nam trwoc

81.066.518.606

Nam nay

Lai tién vay 50.242.971.449
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22.

23.

L6 chénh léch ty gia 20.710.310.591

88.913.460.105

TONG CONG 70.953.282.040

169.979.978.711

CHI PHi BAN HANG VA CHI PHi QUAN LY DOANH NGHIEP

Don vjtinh: VND

Cac khoan chi phi ban hang phat sinh
trong nam

- Chi phi van chuyén xép d&
- Chi phi dong hang

- Chi phi ban hang khac
TONG CONG

Cac khoan chi phi quan ly doanh nghiép
phat sinh trong nam

- Chi phi lwong quan ly
- Chi phi kh4u hao

- Chi phi quan ly doanh nghiép khac

TONG CONG

CHI PHi SAN XUAT, KINH DOANH THEO YEU TO

Chi phi nguyén liéu, vat liéu va hang hoa

Chi phi nhén céng

Chi phi kh&u hao va khau trir tai sén cb
dinh
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Nam nay

53.908.449.538
6.771.598.645

16.163.714.783

Nam trwoéc

56.724.208.380
5.765.085.377

14.477.191.256

76.843.762.966

76.966.485.013

23.919.578.005

8.188.359.761

27.284.131.030

26.145.130.884

8.157.887.278

21.220.258.803

59.392.068.796

55.523.276.965

Nam nay

81.348.818.257

67.435.699.472

Don vj tinh: VND

Nam trwoc

1.953.554.863.404 1.836.767.221.507

79.520.293.561

68.646.037.359



24.

24.1

Chi phi dich vu mua ngoai 96.740.007.751 98.304.254.831

Chi phi khéac 17.577.134.122 14.239.354.850

TONG CONG 2.216.656.523.006 2.097.477.162.108

ThuE thu nhAp doanh nghiEp

Cong ty cé nghia vu ndp thué thu nhap doanh nghiép (“thué TNDN”) nhu sau:

Dbi v&i hoat déng ban sén phdm ctia nha may 1:

Thué suat thué TNDN ap dung cho thu nhap tir hoat dong nay 1a 15% Ii nhuan chiu thué
trong 12 nam bat dau tw khi Cong ty di vao hoat dong tr nam 2005 dén nam 2016, va 20%
Igi nhuan chiju thué trong cac nam tiép theo.

Cong ty dwoc mién thué TNDN trong 3 nam tinh tir nam dau tién kinh doanh c6 lgi nhuan
chiu thué (nam 2006 dén nam 2008) va dwoc giam 50% thué suat thué TNDN trong 7 nam
tiep theo. Theo do, thué TNDN ap dung cho hoat dong nay trong nam la 15% loi nhuan chiu
thué.

Dbi véi hoat déng ban sén phdm cla nha may 2 va hoat dong thuong mai:

Thué suét thué TNDN &p dung cho thu nhap t hoat ddng nay 1a 20% lgi nhuan
chiu thué.

Cac bao cao thué clia Cong ty sé chiu sy kiém tra clia co quan thué. Do viéc ap dung luét
va cac quy dinh vé thué cé thé dwoc gidi thich theo nhiéu cach khac nhau, so thué dugc
trinh bay trén bao cao tai chinh riéng c6 thé sé bi thay dbi theo quyét dinh cubi ciing clia co
quan thue.

Chi phi thué TNDN hién hanh
Don vi tinh: VND
Nam nay Nam truoc

) 139.608.246.117 62.562.491.526
Chi phi thué TNDN hién hanh
Diéu chinh thué TNDN trich thiéu cac nam

12.019.955.999

truwdc
TONG CONG 139.608.246.117 74.582.447.525
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24.

24.2

ThuE thu nhAp doanh nghiEp (tiép theo)

Thué TNDN hién hanh

Thué TNDN hién hanh phai trd dwoc xac dinh dwa trén thu nhap chiu thué cta ky hién tai.
Thu nhéap chiu thué ctia Cong ty khac véi thu nhap dwoc bao céo trong bao cao két qua
hoat déng kinh doanh riéng vi thu nhap chiu thué khéng bao gdm cac khoadn muc thu nhap
chiu thué hay chi phi dwoc khau trlr cho muc dich tinh thué trong cac ky khac va ciing
khoéng bao gédm cac khoan muc khoéng phai chiu thué hay khéng dwoc khau trir cho muc
dich tinh thué. Thué TNDN hién hanh phai trd clia Cong ty dwoc tinh theo thué suat da ban

hanh dén ngay két thac ky ké toan.

Dwéi day la dbéi chiéu chi phi thué TNDN va két qua cla lgi nhuan ké toan trwéc thué nhan

v@&i thué suit thué TNDN:

Téng loi nhuan ké toan trwéc thué

Thué TNDN theo mtrc thué suét ap dung cho Céng ty

Céc khoan diéu chinh tang:
Khoan phat ndp cham
Cac khoan chi phi khéng duwoc khau triy
L& chénh léch ty giad chwa thwc hién danh
gia lai cubi ndm cac
khoan tién, phai thu

DPiéu chinh thué TNDN trich thiéu trong
nhirng nam trwédc

Cac khoén diéu chinh gidm

Hoan nhap chénh léch ty gia chwa thyc hién
nam trwéc da thye hién trong nam nay

Thué TNDN dwoc mién, gidm

Chi phithué TNDN
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Nam nay

819.043.253.6
99

Don vij tinh: VND
Nam truoc

473.537.968.0
56

138.810.886.4
09

211.732.922

515.294.358

81.908.814

(11.576.386)

139.608.246.1
17

83.036.538.92
8

1.803.328.727

660.972.010

12.537.341

12.019.955.99
9

(71.032.175)

(22.879.853.30

5)

74.582.447.52
5




25.

THONG TIN THEO BO PHAN

Cong ty lwa chon cac bd phan theo khu vuc dia Iy 1a bo phan bao céo chinh yéu vi
rdi ro va ty suét sinh I&i ctia Céng ty bi tac ddng chd yéu béi nhirng khac biét vé dia
diém ma Cong ty xuat hang ban.

Céc hoat ddng kinh doanh ctia Cong ty dwoc té chirc va quan ly theo dia diém dia
ly noi Céng ty cung cép véi méi mot bd phan 1a mét thi trwéng kinh doanh chién
lwoc cung cp cac san phadm khac nhau.
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25. THONG TIN THEO BO PHAN (tiép theo)

25.1. Bo phén theo khu vwc dia ly

Hoat déng kinh doanh chd yéu clGia Céng ty dwoc thuc hién trén cac khu vuc dia ly khac
nhau cht yéu bao gébm san xuét va kinh doanh da ép lat nhan tao gbc thach anh. Théng
tin v& doanh thu va mét sé tai san ctia bd phan theo khu vue dia ly ctia Cong ty nhw sau:

Hoat déng kinh
doanh trong nwoc

Hoat déng kinh
doanh xuét khau

Tai ngay 31 thang 12 nam 2016 va cho nam tai chinh két thiic cung ngay

Doanh thu
Doanh thu ter ban hang ra bén ngoai 664.661.568.871

Doanh thu ter ban hang cho cac bd phan -

2.571.911.893.753

Pon vi tinh: VND

Téng céng

3.236.573.462.624

Téng doanh thu 664.661.568.871

Két qua
Loi nhuén gdp cda b phén 61.452.259.756
Gia vén hang ban khong phan bé -
Loi nhuan gép vé ban hang -
Thu nhép, chi phi khéng phan bé B
Loi nhuén thuén trwrée thué -
Chi phi thué TNDN .
Loi nhuan thuan sau thué -

Tai san va no phai trd

49.240.242.967

Tai sén bg phén

Tai san khong phan bé -

2.571.911.893.753

911.944.260.278

635.814.292.666

3.236.573.462.624

973.396.520.034
(27,173,038,132)
1.000.569.558.166
(181.526.304.467)
819.043.253.699
(139.608.246.117)

679.435.007.582

685.054.535.633

2.633.229.573.630

Téng tai san B}

No phai trd khong phan bé -

3.318.284.109.263

1.881.645.254.148

Téng no phai trd -
Céc thong tin bd phan khac

Chi phi hinh thanh tai sén cé dinh hiu
hinh -

Khéu hao -
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1.881.645.254.148

18.700.022.729

67.588.776.716



Tai ngay 31 thang 12 nam 2015 va cho nam tai chinh két thic cling ngay

Doanh thu
Doanh thu tir ban hang ra bén ngoai 557.790.787.736

Doanh thu ttr ban hang cho cac b phén -

2.060.586.863.974

2.618.377.651.710

Téng doanh thu 557.790.787.736

Két qua
Loi nhuén gép cda bé phén 16.566.624.718
Gia vén hang ban khong phan bé -
Loi nhudn goép vé ban hang -
Thu nhép, chi phi khéng phan bé B,
Loi nhugn thuén trwoc thué -
Chi phi thué TNDN .
Lgi nhuan thuan sau thué -

Tai san va ng phai tra

3.933.128.894

Tai san bg phan

Tai san khong phan bé -

2.060.586.863.974

713.146.699.497

471.752.444.228

2.618.377.651.710

729.713.324.215
(28.925.164.371)
758.638.488.586
(285.100.520.530)
473.537.968.056
(74.582.447 525)

398.955.520.531

475.685.573.122

2.290.560.675.435

Téng tai san B}

No phai trg khong phan bé -

2.766.246.248.557

1.782.562.046.500

Téng no phai trd -
Céc théng tin bé phan khac
Chi phi hinh thanh tai san cé dinh -

Khdu hao -

25. THONG TIN THEO BO PHAN (tiép theo)

25.1. B6 phan theo khu vwe dia ly (tiép theo)

1.782.562.046.500

10.264.683.486

68.702.778.929

Céc khoan gia vén hang ban khéng phan bé chi yéu bao gdm hoan nhap dw phong gidm
gi4 hang tdn kho va mét sb gia vén khac khéng phan bd dwoc theo khu v dia ly.

Céc khoan thu nhap va chi phi ngoai gia vén hang ban, cac tai sdn ngoai ng phai thu
khéch hang va dy phong phai thu twong &ng va cac khoan ng phai tra, do khéng xac dinh

dwoc muc dich cho tirng hoat ddng ma khdng phan bé theo khu vwc dia ly.

26. NghiEp vU vOi CAC BEN LIEN QUAN
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Nhirng giao dich trong yéu ctia Cong ty v&i cac bén lién quan trong nadm:

Bén lién quan

Céng ty C6 phan
Style Stone

Coéng ty TNHH
Stylenquaza

Céng ty C6 phan
Ché tac da Viet
Nam

Co6ng ty C6 phan

Méi quan Ndi dung

hé nghiép vu

Céng ty cung Mua hang héa

chd sé& hiru
Doanh thu ban
nguyén vat liéu, vat
tw, thanh pham

Thu héi dau tw cho
vay ngan han

Lai vay phai thu

Coéng ty cung Doanh thu thanh
chti s& htru  pham, vat tw

Céng ty lién  Doanh thu thanh
két pham, vat tw

Mua vat tw, thanh
pham

Phi gia céng phuc vu
san xuat

Cd tlrc nhan dwoc
Phi thué xe

Phi thué nha xwdng
Cho vay ngén han

Thu ng gbc vay

Céngty con  Chuyén khoan cho

Khoang san Vico (dén ngay 31 vay thanh vén gop

Quang Tri

thang 3 nam vao cdng ty con

2016) .
Chuyén khoan phai

thu khac thanh vén
gop vao codng ty con

Cho vay ngén han
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Don vj tinh: VND

Nam trwéc
Nam nay

799.836.029.300 741.037.034.238

241.370.751.541 418.454.676.626

- 297.923.811.796

- 8.379.774.789

365.242.168.280 311.102.430.270

148.872.494.758 46.080.169.176

126.384.696.319 73.278.721.626

30.388.500 169.782.942

3.271.680.000 -
15.500.000 -
960.000.000 960.000.000

- 5.000.000.000

- 5.000.000.000

- 1.843.922.559

- 1.133.797.441

148.932.000 756.240.000



26.

Cong ty Cé phan Congtyme  Doanh thu ban 257.351.324.796 92.943.524.705

Phwong Hoang
Xanh A&A

nguyén vat liéu, vat tw

Mua hang héa 363.715.759.080 -
Cb trc phai tra 138.311.796.000 122.949.284.000
Tra cb tlrc bang tién  199.786.438.000 122.949.284.000

Tra cé tirc bang cb 50.747.660.000 -
phiéu

NghiEp vU vOi CAC BEN LIEN QUAN (tiép theo)

Nhirng giao dich trong yéu ctia Cong ty v&i cac bén lién quan trong nam: (tiép theo)

Bén lién quan

Céng ty C6 phan
Trung tdm Sec G3

Céng ty C6 phan Tw
van thiét ké va Cong
nghé Sitech Toan

cau

Coéng ty C6 phan Tw
van Quan ly Dy &n

VPM Ha Noi

Pon vi tinh: VND

Méi quan Néi dung
hé nghiép vu Nam nay Nam trwéc

Coéng ty cing Mua tai san cé

cbng ty me dinh - 680.203.027
Doanh thu ban
hang 3.692.544.110 -
Thué mat bang 667.967.400 -

Coéng ty cing Thanh toan tién
cbng ty me dich vu

144.299.000 52.257.000

Coéng ty cung Chi phi thi cdng
chd s& hiru xay dwng 53.362.256.522  6.276.770.445

Céc diéu kién va diéu khoén cua céc giao dich véi céc bén lién quan
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Céng ty mua/ban hang/dich vu v&i cac bén lién quan theo mirc gia ban niém yét théng
thwdng, mirc gia nay dwoc phé duyét cia Hoi déng Quan tri. Cac giao dich cho vay ddi
v&i cac bén lién quan theo ty |& |4i suat thda thuan.

Sé dw cac khoan phai thu, phai tra tai thdi diém cubi ndm tai chinh khong cin bao dam, khéng cé
i suat (ngoai trir khodn phai thu vé cho vay ngén han) va sé dugc thanh toan béng tién hoac can
trir cong no. Cac khoan phai thu tir bén lién quan nhw dwoc trinh bay & Thuyét minh s 5.1 ¢6 thoi
han thanh toan tir 3 dén 12 thang. Cho nam tai chinh két thic ngay 31 thang 12 ndm 2016, Céng ty
chwa trich 1ap bat ci mét khodn dw phong no phai thu khé doi nao lién quan dén sb tién cac bén
lién quan con ng Cong ty. Viéc danh gia nay dwoc thwe hién cho mdi ndm tai chinh théng qua viéc
kiém tra tinh hinh tai chinh ca bén lién quan va thij trwéng ma bén lién quan dé hoat dong.
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26.

26.

NghiEp vU vOi CAC BEN LIEN QUAN (tiép theo)

Vao ngay 31 thang 12 nam 2016, cac khoan phai thu va phai tra véi cac bén lién quan nhw

sau:

Noi dung
M&i quan hé  nghiép vu S6 cudi nam

Phai thu tee cac bén lién quan (Thuyét minh s6 5.1)

congty TNHH  Congtycing Phaithuvéban  238.555.698.877

Stylenquaza chti s& htru  da thanh phdm

Céng ty C6 phan Céngty lién  Phaithu vé ban 36.102.683.362
Ché tac da viet  két vat tw, thanh pham

Nam

Pon vj tinh: VND

S6 ddu ndm

177.376.415.410

274.658.382.239

177.376.415.410

Tra trwéc cho cac bén lién quan (Thuyét minh sé 5.2)

Coéng ty C6 phan Congty cung Tam &ng dau tw 3.835.458.643
Twvadn Quanly chisdhtru  XDCB

Dy an VPM Ha

NGi

Céng ty C6 phan Congty cung Tam &ng tién dich 52.257.000

Twvanthiétké chasdhru  wvu
va Cong nghé
Sitech Toan cau

4.975.431.960

52.257.000

3.887.715.643

5.027.688.960

NGHIEP VU vOi CAC BEN LIEN QUAN (tiép theo)
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Pon vjtinh: VND



Néi dung nghiép
Méi quan hé  vu

Phai thu khac te cac bén lién quan
Cong ty Cé phan Céngty me  Phaithu khac
Phwong Hoang

Xanh A&A

Coéng ty Co6 phan Coéngty cung Phai thu lai vay
Twvan Quanly chd sé hiu

Dy an VPM Ha

Noi

Phai trd cho cac bén lién quan (Thuyét minh sé 12)

Phai trd vé mua
da thanh pham

C6ng ty C6 phan
Style Stone

Céng ty cung
chad sé& hiru

Phai tra tién mua
da thanh pham

Céng ty C6 phan
Phuwong Hoang
Xanh A&A

Coéng ty me

Phai tra tién thi
cbng xay dwng

Céng ty Cb phan
Tw van Quan ly
Dv an VPM Ha
Noi

Céng ty cung
chl s& hiru

Phai tra vé tw van
thiét ké

Cong ty C6 phan Céng ty cung
Tw van thiét ké va chad sé hiru
cobng nghé

Sitetech Toan

Cau

Coéng ty C6 phan Coéngty cung Phai tra tién van
Trung tdm Sec chd s& hiru phong pham, tai
G3 san cb dinh

Sé cudi nédm

Sé dau ndm

34.745.439

206.666.666

241.412.105

157.052.363.211

177.403.232.944

17.775.815.779

97.899.089

23.573.110

4.120.975.133

31.740.638

748.223.330

352.352.884.133

4.900.939.101

Phai trd ngdn han khac cho cac bén lién quan (Thuyét minh sé 14)

Cong ty C6 phan Céngty me  Cb tlrc phaitra

66

61.474.642.000




Phwong Hoang
Xanh A&A

- 61.474.642.000
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26. NGHIEP VU VOi CAC BEN LIEN QUAN (tiép theo)

Cac giao dich vé&i cac bén lién quan khac
Thu nhéap cla cac thanh vién cta Hoi ddng Quan tri va Ban Téng Giam dbc

Don vi tinh: VND

Ném nay Néam truoc
Lwong va thwéng 10.486.535.567 9.872.928.169
TONG CONG 10.486.535.567 9.872.928.169

27. CAC CAM KET VA CAC KHOAN NQ' TIEM TANG

Cam két thué hoat déng

Cong ty hién dang thué dat theo hop ddng thué hoat déng. Vao ngay két thuc nién do ké
toan, cac khoan tién thué phai tra trong twong lai theo hop déng thué hoat déng dwoc
trinh bay nhw sau:

Don vi tinh: VND

Sé cudi ném Sé dau ndm

) 226.210.950 226.210.950
Pén 1 nam

904.843.800 904.843.800

Trén 1 — 5 nam
2.262.109.500 2.488.320.450

Trén 5 nam
3.393.164.250 3.619.375.200

TONG CONG

Ngoai ra, Céng ty dang thué 27.451 m? dat tai L6 2A, Khu céng nghiép Bac Phu Cét theo
hop déng thué hoat dong sé 10/VC/HDKT-TLDKCNBPC ngay 30 thang 5 nam 2008 voi
thdi han thué 1a 48 ndm 7 thang 19 ngay ké tir ngay ky hop ddng. Téng phi thué dat va st
dung ha tang la 14.686.208.747 ddng Viét Nam (da bao gébm thué GTGT 10%) va phi
quan ly 3.500 ddng Viét Nam/m2/ndm. Dén ngay 31 thang 12 nam 2016, Céng ty con phai
thanh toan tién thué dat vai sé tién l1a 4.343.104.373 dong Viét Nam khi Céng ty nhan ban
giao thuc dia (d4t c6 ha tAng) theo quy dinh ctia hop déng nay.

Kién tung

Trong thang 5 nam 2013, Céng ty da nhan dwoc don kién cia Cong ty TNHH Cambria
(“Cambria”), mét cdng ty dwoc thanh lap tai My, vé viéc Cong ty da vi pham ban quyén s&
htvu tri tué khi ban mét sb san pham ctia Céng ty tai thi trwérng My. Vu kién nay dang duoc
Toa an Quan cua tiéu bang Minesota thu ly giai quyét.
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Coéng ty da chi dinh Sapientia Law Group PLLC la dai dién ctia Céng ty trong vu kién nay.
Vao ngay 6 thang 11 nam 2013, toda an Quan Minesota da ra quyét dinh tam ding x& Iy vu
kién. Ban Téng giam dbc Cong ty cho rang, hién tai, chwa cé day da co s& dé trich 1ap dw
phong cho cac khoan chi phi bdi thwdng, néu cd, cho vu kién nay tai ngay 31 thang 12
nam 2016 va tai ngay |ap bao céo tai chinh riéng nay.
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28. CAC SU KIEN PHAT SINH SAU NGAY KET THUC KY KE TOAN

Khong co6 céc sy kién nao khac phat sinh sau ngay két thuc ky ké toan nam yéu ciu phai
dwoc didu chinh hay trinh bay trong b&o céo tai chinh riéng ctia Céng ty.

(Ba ky) (Ba ky) (Ba ky)
Nguwoi 1ap biéu Ké toan truwéng Téng Giam dbéc
Nguyén Phwong Anh Nguyén Thi Nga Pham Anh Tuén

Ngay 16 thang 2 nam 2017
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