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(Ban hanh kém theo Théng tu’sé 155/2015/TT-BTC cua B trudng Bé Tai chinh hudng dan vé
viéc Céng bo thong tin trén thi truong chirng khoan)

BAO CAO THUONG NIEN 2016

1. Lich str hoat dong cua Cong ty

1. Nhinhg su kién quan trong

01/04/1995

Pan vj tién than cla Céng ty cd phan Gidm dinh-Vinacomin ngay nay la Trung tdm KCS
than Cam Pha, truc thudc Céng ty than C&m Pha.

Ngay 01/4/1995,Trung tdm Do ludng va Gidm dinh san pham truc thudc Téng Cong ty
than Viét nam, dugc chinh thdc thanh 1ap trén cd s nang cap Trung tam KCS thudc
Céng ty Than Cdm Pha, theo Quyét dinh s6: 133 NL-TCCB-LD, ngay 04 thang 3 ndm
1995 cla B6 truéng BO Nang lugng.

16/02/1996

Ngay 16 thang 02 ndam 1996 ti€p nhan Trung tam KCS than Hon Gai thudc Cong ty
than Hon Gai va Trung tam KCS than Uong Bi thudc Cong ty than Uong Bi vé truc thudc
Trung tdm Do ludng va Gidm dinh san pham, theo quyét dinh s&: 266/TVN/TCCB ngay
10/2/1996 cutia Téng gidm d6c Than Viét Nam.

16/10/2001
Dan vi d6i tén thanh Céng ty Do ludng va Gidm dinh san pham.

01/01/2005
DGi tén thanh Céng ty Gidm dinh Than Viét Nam.

01/04/2006
C6ng ty chinh thic hoat dong theo mé hinh cdng ty cd phan (c6 phan hoa theo QD s&
2689 QP-BCN ngay 26/08/2005 ctia B trudng Bd cdng nghiép), ddi tén thanh Cong ty

c6 phan Gidm dinh TKV.
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26/02/2010
Cong ty chinh thirc giao dich trén thi trudng UPCoM vdi ma chirng khoan VQC.

15/10/2011 dén nay
Tén cdng ty: Céng ty c6 phan Gidm dinh-Vinacomin.

2. Qua trinh phét trién

Nganh nghé kinh doanh :

Theo Gidy ching nhan dang ky kinh doanh s6 220300582 (ma s6 doanh nghiép:

5700100552) do S& K& hoach va Pau tu tinh Quang Ninh cdp ngay 03 thang 04 ndm 2006, sira doi
lan th& nhat ngay 05/01/2011, sira ddi [An th( hai ngay 01/4/2011, thay ddi Ian th( 3 ngay
21/7/2015, thay ddi [an thir 4 ngay 21/7/2016 nganh nghé kinh doanh cla céng ty gom:

Gidm dinh than, khodng san, vat liéu xdy dung, cac san pham cdng nghiép va mdi trudng;
S(ra chira thiét bi khac;

Kiém dinh hiéu chuén céc thiét bj do ludng, phan tich kiém nghiém;

Tu van dau tu, cung 'ng, stra chifa cac thiét bi do ludng, phan tich;

Ban buén may mac, thiét bi va phu tung may khac;

Pao tao nghé vé linh vuc Do ludng, Gidm dinh san pham, thiét bi thong tin dién tr, dich vu
khoa hoc theo tiéu chuin quéc gia va qudc té.

Gidm dinh hang hda bdng mdn nudc tau bién tai cdng Cira Ong
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Tinh hinh hoat déng

N&m 2016, nganh Than - Khodng san van gép nhiéu kho khan, gia ban khodng san gan
nhu cham day, doanh thu va Igi nhuan bi sut giam I8n. Diéu kién khai thac ngay cang xuéng sau
lam cho gia thanh ti€p tuc tang, trong khi do6 Iugng than ton kho I6n gay mat can ddi tai chinh...
anh hudng truc ti€ép dén doanh thu va thu nhap cla nganh than ndi chung va Cng ty C& phan

Giam dinh - Vinacomin noi riéng.

Cung v6i khé khan chung cta nganh than, Cong ty C6 phan Gidm dinh — Vinacomin con ¢
nhitng khé khan dac thu:

- San lugng than gidm dinh tiéu thu ndi dia cho khach hang TCT Déng Bac giam do khach
hang tu giam dinh ndi bo;

- Ca hai Trung tdm DHSX chinh clia Cdng ty tai cdng Ctra Ong va cang Km6 Cam Pha phai giai
tda mat bang, gay khd khdn khdng nhé trong cong tac dap ing dich vu gidm dinh cho khach hang.

- Pia ban lam viéc cta Cong ty dan trai tir Bac t&i Nam, cac mau Alumina phan tich kiém tra
thi nghiém VILAS phai chuyén bang dudng hang khdng, chi phi cao.

Trudc nhitng khé khdn dd, ban 1anh dao cdng ty da cling tap thé CBCNV-NLD nd luc vugt
vuon |én, phat huy ndi luc phat trién md rong thi phan gidm dinh cho khach hang ngoai TKV; tirng
budc khdc phuc va giai quyét cac kho khén, gilt vitng su’ 6n dinh, hoan thanh vugt mdc cac chi tiéu
SXKD nam 2016 dé ra.

Giam dinh than tiéu thu ca nam cho TKV 37,3 triéu tan dat 98,2% KH nam; than giao nhan
50,2 triéu tan dat 100,1% KH; chan hang 4,8 triéu tan dat 174,5% k€& hoach; giam dinh alumina
thuc hién 655 ngan tan, dat 100,8% ké hoach.

Doanh thu nam 2016 thuc hién 115,8 ty dong, dat 133,9% k€& hoach, tang 20,3% so V@i
nam 2015 (trong dé doanh thu san xuat khac ngoai KH PHKD vé&i TKV thuc hién 15 ty dong chiém
13% cd cau doanh thu). Lgi nhuan thuc hién 21,4 ty dong dat 428,1% KH (trong do LN tU hoat
doéng SXKD va hoat dong tai chinh thuc hién 6,7 ty dat 134% KH, bang 99,5% so vGi nam 2015;
con lai 14,7 1a do tién bdi thudng giai phdng mét bang Trung tdm Cam Pha va Tram Kmé6 ). Thu
nhap binh quan thuc hién 7,95 triéu d/ ngudi/ thang dat 122,5% KH, tdng 11,7% so v&i nam
2015; cb tlc du kién 10% dat 180% k& hoach nghi quyét Pai hdi déng c6 ddng ndm 2016 dé ra
(theo nghi quyét DPHDCD ndm 2016, cé ti'c 10% theo von diéu 18 19,99 ty; thuc hién 10% theo von
diéu |é da tang 35,99 ty dong).

Cong tac dau tu’ xay dung ndm 2016 dat 12,7 ty ddng bang 97,2% k& hoach véi 100% cac du
an phé duyét dugc thuc hién ding muc tiéu dau tu va da phuc vu t6t cho san xuat KD clia cong ty.
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3. DBinh hudng phét trién

Muc tiéu chién lugc cong ty :

Céng ty xac dinh: - Tap trung gidm dinh chuyén nganh vé san pham than gdm than trong nudc,
than xu&t nhap khau vdi phuong chdm : "Chinh xac - Kip thdi - Tan tinh — Sdng tao” cung cép dich
vu Vdi chat lugng tot nhat va thdi gian nhanh nhat d6i vai ca khach hang trong va ngoai TKV;

- Trién khai ti€p can linh vuc gidm dinh cac san phdm khac nhu quéng sat, FeroChrome, ddm
g0, clinke, thép, khodng san....trén ca ba viing Bic — Trung - Nam;

Tap trung dao tao va dao tao lai nguon nhan luc theo kip dinh hudng md rong san xuat cla
cbng ty;

Chién lugc phat trién trung va dai han :

- Tiép tuc trién khai m& rdng cdng tac gidam dinh alumia tai Nhan Co - Dac Néng.

- Xay dung phudng an trién khai céng tac gidm dinh gidm dinh FeroChrome tai C6 Dinh
Thanh Héa.

- Xay dung phuong &n trién khai cac san pham ddm gd, thép, clinke, ddu md ... dén khach
hang trong nudc, ddc biét la trén dia ban tinh Quang Ninh.

I1. Bao cao cua Hoi dong quan tri

1. Nhitng nét ndi bét cua két qua hoat déng trong ndm

Trong Nam 2016 HGi dong quan tri cong ty

HOINGH!B@M’ da tap trung bam sat chi{a’n luge va ké hoach

Mlﬂhﬂm kinh doanh Nam 2016, t6 chirc lanh dao, chi

L e dao dan vi phu hgp vdi su bién dong cua

tinh hinh tiéu thu than trong va ngoai nudc

cla Tap doan CN Than & Khoang san Viét
Nam.

Hoi déng quan tri Quacontrol

- Thay d&i nhan su ngudi dai dién cla TKV va ngudi dai dién cho thé nhan tham gia Hdi dong
quan tri va BKS Cdng ty cd phan Gidam dinh-Vinacomin nhiém ky 2016-2021; bau lai Cha tich Hoi
dong quan tri va bau lai Trudng BKS cong ty;

- Phan cong lai nhiém vu cho cac thanh vién HDQT nhiém ky 2016-2021;

- Diéu chinh phuong &n phat hanh ¢ phiéu dé tdng vén ¢d phan tr ngudn vén chl s& hitu tir 19.998,4
triéu, 1én 35.995,8 triéu dong theo nghi quyét ctia Pai hdi ddng cd ddng thudng nién 2016;
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Ban hanh Diéu 1é cdng ty sau khi Pai hdi ddng cd déng thudng nién 2016 thdng qua; stra dbi bd
sung von diéu |1& ghi trong diéu 1 cdng ty sau khi phat hanh ¢4 phiéu tdng von cd phan;

Trién khai cdng tac tai co cau lao dong theo chi thi 51 cla TKV; théng nhat ch& dd va mdc hd
trg NLD nghi trudc tudi trong dién cd ciu lai lao ddng 2016;

Sap nhap phong Dao tao va nghién cliu phat trién vao phong T6 chirc lao dong, sap nhap
phong Thanh tra va Bao vé quan su vao Van phong cong ty. Sap x€p bd phan cdp phiéu tur
Phong PHGP vé cac Trung tdm giam dinh dé€ tinh gon bd may va s dung lao ddng linh hoat
trong san xuat.

Pau ndm 2017 ban hanh Quy ché quan ly Vat tu; Quy ché quan ly lao dong tién lugng; Quy ché
quan tri noi bé ap dung cho cac cong ty niém yét trén san Giao dich Chiing khoan Ha NOi va
Quy trinh cong bd thong tin cla céng ty dai ching;

B& nhiém lai chirc vu Phé gidm ddc cdng ty; bé nhiém mdéi trudng phong TCLD va giao nhiém vu
cho pho trudng phong KTTC phu trach phong KTTC cong ty (thang 3/2017);

2. Tinh hinh thuc hién hoat déng san xuat kinh doanh so vdi k€ hoach
So A Pon vi NQ?Dai hoi Thyec hién | So sanh
CHI TIEU C6 dong
T tinh 2016 Nim 2016 (%)

I | CAC SAN PHAM CHU YEU
1 Giam dinh than tiéu thu 1000 tan 38 000 37.326 98,23
2 | Giam dinh than giao nhan " 50 187 50.234 100,09
3 | Giam dinh than chan hang " 2 800 4.886 174,51
4 | GD tau, giam sat chuyéntai " 1336 3.622 271,14
5 | Po mén sa lan chuyén tai " 1336 3.615 270,62
6 | Kep chi phuong tién van chuyén " 17 632 18.838 106,84
7 | K.tra do dam bao DL can TM luot can 200 225 112,50
8 | Giam dinh san pham alumina 1000 tin 650 655 100,77
II | CAC CHI TIEU GIA TRI

1 | Tong doanh thu : Tr.dong 86510 |  115.860 133,93
a | Doanh thu HD SXKD " 83910 98.048 116,85
b | Doanh thu HDTC, khac " 2 600 17.812 685,08

Trong dé thu ho tro, boi thuong " 15.159

2 | Téng chi phi Tr.ddng 81 510 94,456 | 115,88
3 | Loi nhuan truéc thué TNDN Tr.ddng 5 000 21.404 428.08
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III | LAO PONG - TIEN LUONG

1 | Lao dong Nguoi 520 498 | 95,77
2 | Tién luong b.quan theo LD 1000d/ng 6 490 7.951 | 122,50
IV | COTUC % 10 10 100

II1. Bao cao cua Ban giam doc

1. Bao cao tinh hinh tai chinh

I Cd cau tai san

Tai san dai han/téng sb tai san % 24,85

Tai san ngan han/téng sd tai san % 75,15
II Co cau nguodn von

NG phai trad/ Téng ngudn vén % 15,12

V6n cha s& hitu/Téng ngudn vén % 84,88
III  Kha nang sinh IGi

Ty suét Igi nhudn trudc thué/Téng tai san % 20,89

Ty suat Igi nhuan trudc thué /Doanh thu thuan % 21,83

Ty suat Igi nhuan trudc thué/Von diéu 1é % 59,46
v Kha nang thanh toan

Kha nang thanh toan nhanh [an 5,98

Kha nang thanh toan hién hanh [an 5,98
' S& lwgng c6 phiéu luvu hanh cd phiéu 3 599 580
VI  Cdtirc Ndm 2016 % 10

Cong ty ¢ phan Gidam dinh -Vinacomin (VQC)
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2. Bdo cdo két qua hoat dbng san xudt kinh doanh

k=

Ong Nguyén Ngoc San - UVHBQT, Giam déc Cong ty

Trong Nam 2016, Ban giam d6c cong ty da truc
tiép diéu hanh cac don vi trién khai nhiém wu
san xuat kinh doanh da dang ky véi bai hoi
ddng c6 dong. Cung véi su chi dao sdu sat kip
thdGi cia Ban giam doc va su’ doan két phan dau
thuc hién cla cac don vi, phong ban nén cong
ty d& hoan thanh sudt sac cac chi tiéu vé doanh
thu, Igi nhuan vugt k€ hoach dat ra.

Két qua kinh doanh Nam 2016 thé hién bang s6 liéu sau:

1 Doanh thu ban hang Tr.dong 93113 98 048
2 Cac khoan giam tru Tr.dong - -
3 Doanh thu thuan Tr.dong 93113 98 048
4  Gia von hang ban Tr.dong 69 192 72 929
5  Lgi nhuan gop Tr.dong 23921 25119
6  Doanh thu HD tai chinh Tr.dong 2381 1763
7  Chi phi tai chinh Tr.dong 0 0
8  Chi phi quan ly doanh nghiép Tr.dong 19 760 20 312
9 Lgi nhuan thuan tir HDKD Tr.dong 6 542 6 570
10 Thu nhép khac Tr.dong 778 16 049
11 Chi phi khac Tr.dong 585 1215
12 Ldi nhuan khac Tr.dong 193 14 834
13 L.nhuan trudc thué Tr.dong 6 735 21 404
14  Chi phi thué€ TNDN hién hanh Tr.dong 1675 4 394
15  Ldi nhuan sau thué€ TNDN Tr.dong 5 060 17 010
16  L&i cd ban trén cd phiéu Ng.ddng 556 4726
Cong ty ¢ phan Gidam dinh -Vinacomin (VQC) 8
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' TAP DOAN CONG NGHIEP THAN - KHOANG SAN VIET NAM

HOI NGHI
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m ml.m'lium

RO

Chu tich HPQT va Giam déc Quacontrol trao co thi dua nam 2016 cho cac don vi truc thudc
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Nhing két qua céng ty da dat duoc Nam 2016

Cong tac td chirc:

B& sung xay dung quy hoach can bd 2016 -2025;

- Sap nhap Phong Thanh tra — Bao vé quan su’ vé Van phong GD;

- Sap nhép Phong Pao tao - nghién clru & phat trién vé Phong TC-LD;

- Thanh Iap Tram giam dinh Da Bac (U6ng Bi); Tram giam dinh Nghi Son (Thanh Hoa);

- Bn dinh mé hinh 8 chiic, quan ly tir phong ban cdng ty dén cac to doi san xudt theo xu
hudng gon nhe, chuyén nghiép;

- Thuc hién nang cap phong Hoa nghiém VILAS 012 md rong tur 13 chi tiéu phan tich vé than
Ién 39 chi tiéu bao gbm ca nhirng chi tiéu cg ban phuc vu cho cong tac giam dinh alumina, giam
dinh d&m gd, quéng sét, FeroChrome, da voi;

- Chi dao chat ché cong tac tai cd cau lao dong theo hudng tinh giam, gon nhe trén cg sé
muc tiéu chién lugc va nhiém vu san xuat cia Cong ty.

Cong tac An toan- Bao ho lao dong

NAIET LIET HUGNG NG TURN LE qudc o vE nr-vsm-rcanlﬁminauﬂm 2016

L 7 i ekl (g e

LE PHAT DONG
T £ BUAC GiA ¥ AT - Y58 - PECH

LA T 7 e 2078
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- T8 chirc t6t phong trao thi dua: "An
toan - DGi mdi - Hiéu qua - Phat trién”;
“Pam bao an toan - V& sinh lao dong,
phong chdng chay nd", " Xanh - Sach -
Pep ", thuc hién ké hoach BHLD Nam
2016 da dé ra.

- Thudng xuyén tién hanh kiém tra
va huan luyén chuyén dé vé nghiép vu
cong tac phong chdng chifa chay tai nci
lam viéc.

- Chu ddng trién khai tét cong tac
phong chéng mua bdo, phong chdng
chay né.

- bon dbc thyc hién nghiém ngdt noi
quy Ky ludt lao dong & tat ca cac bd
phan san xuét, Ndm 2016 khong dé xay
ra su' c6 mat an toan cho con nguGi va
thiét bi.

Cong tac dao tao:

- Thudng xuyén dao tao nang cao tay nghé cho cac giam dinh vién trong cong ty, ngoai ra
con m@ I8p dao tao cap ching chi giam dinh s6 lugng va chat lugng cho cac don vi ban trong va
ngoai tap doan.

. JANGIEONG si vy
w0
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- Trong N&m 2016 t6 chirc dao tao thi ndng bac cho 35 GBV-CNKT cac nganh nghé; Dao tao
b6i duBng nghiép vu giam dinh cho 90 lao dong thudc cac don vi khac. Ngoai ra con cir 29 CBCNV

tham gia cac I8p bbi dung chuyén mon nghiép vu.

- Cong ty cling thudng xuyén cif can bd chuyén mon tham gia cac I8p tap huan, dao tao nang
cao trinh do6 cho doi ngli can bo quan ly.

- Duy tri t6t Hé th8ng quén ly chét lugng theo tiéu chuan ISO 9001:2008 va tiéu chuan cua to
churc giam dinh qudc té ISO/IEC 17020; ISO/IEC 17025

- Duy tri tot quy trinh giam dinh chat lugng than trén cg s TCVN 1693:2008 do B6 KHCN ban
hanh theo quyét dinh s6 2887/QD-BKHCN, ngay 26 thang 12 nam 2008, tudng dudng vdi tiéu
chuén ISO 18283:2006, thay thé tiéu chudn TCVN 1693:1995.

Cong tac lao dong tién luong:

- Xay dung va thuc hién tét quy ché khoan ndi b6 dong thdi giao dan gia tién Iuang phu hgp vdi
diéu kién trién khai cdng viéc va mic tiéu hao lao ddng thuc t€ trong tirng don vi gép phan nang
cao ndng xuat, chat lugng hiéu qua SXKD cua cong ty.

- Trién khai xdy dung hé thdng thang bang luong mdi nhdam hudéng khuyén khich thic déy san
xuét va la dong luc dé thic ddy CBCNV hoc hoi nang cao trinh dd chuyén mén nghiép vu.

- Thuc hién cd cau lai lao dong theo Chi thi 51 cua TKV, cong van sb: 2853/TKV-TCNS ngay
22/6/2016 cua Téng Gidm d6c TKV, cdng van s6: 3276/TKV-TCNS ngay 19 thang 7 ndm 2016 cua
Ban T8 chirc nhan su’ TKV va Nghi quyét ciia HDQT cong ty.

Cong tac quan ly tai chinh, ké toan:

- Thuc hién viéc giao khoan xudng cac tram ddi dong thdi kiém soat tét dinh mdrc chi phi vira
tao su’ chu dong cho cac dan vi dap Ung kip thdi nhu cau san xuat.

- Thuc hién t6t quy ché tai chinh, si dung von ding muc dich phuc vu cho san xuat kinh doanh
mang lai hiéu qua kinh t& cao, thuc hién bao toan phat trién vén clia doanh nghiép.

Cong tac dau tu':

- Dau tu trén 10 ty dong, mua sam cac thiét bi phan tich nhiét nang, luu huynh trang bi
100% dén cac Trung tam, Tram giam dinh tai cac khu vuc tiéu thu than, dap ng dich vu phan tich
chét lugng chinh xac va nhanh nhéat cho khach hang, khic phuc ton tai trudc day phai chuyén toan
bd mau vé phong VILAS phan tich.

- Trién khai xdy dung k& hoach dau tu XDCB nam 2016: Tap trung ngudn luc hoan thanh
du &n dau tu xdy dung va dua vao st dung Tram Gidm dinh Km6 Cam Pha, dap (ng kip thdi va

thuan tién trong cong tac giam dinh than tiéu thu tai cum cang KM6; Cai tao cong nang Trung tam diéu
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hanh dinh Hon Gai tai Ha Khanh, dap (ng yéu cau Phong thi nghiém VILAS dé duy tri 6n dinh san xuét
cho bd phan phong Héa nghiém chuyén tir Cira Ong vé Ha Khanh.

- Cong tac dau tu xdy dung ndm 2016 dat 12,7 ty dong bang 97,2% k& hoach vdi 100% cac du
an phé duyét dugc thuc hién ding muc tiéu dau tu va da phuc vu tot cho san xuat KD clia cong ty.

Cong tac ky thuat:

- T6 chirc t6t viée danh gia ndi bd Hé théng chét lugng ISO theo TCVN ISO/IEC 17020:2012,
ISO/IEC 17025:2005 va Hé théng quan ly chat lugng phu hgp TCVN ISO 9001-2008 nham phat huy
tot hé thong dam bao chat lugng trong cong tac giam dinh.

- Trang bi cac thiét bi phan tich nhiét nang, luu huynh dén cac Trung tam, Tram giam dinh
nham dap Ung kip thdi cho san xuét. Quan ly hé thdng thiét bi trong toan cong ty, hudng dan,
chuyén giao c6ng nghé van hanh thiét bi cho cac don vi san xudt nham quan ly va phét huy thiét b

hiéu qua nhat.

- Duy tri va dua vao hoat ddng c6 hiéu qua Phong Hiéu chuan cip qudc gia mang ma sd VILAS 600.

- Slra dGi bG sung, cdp nhat mdi hé théng quan ly chat lugng va cac tiéu chudn ky thuit mdi
nhat hién hanh, dap (‘'ng yéu cau nhiém vu.
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Xac dinh db bat chdy cua than trén may DTG 60 SHIMADZU
-y

Gidm dinh alumina tiéu thu xudt khau tai cang Go Ddu (Pdng Nai)
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Cong tac doan thé :

m'ﬁ@‘fﬁ’ﬁ

_ lmmmmt

Chu tich Céng doan Quacontrol don nhén cd thi dua cia Téng Lién doan LOVN

- Ban gidm déc chi trong, quan tdm dén céng tac doan thé quan ching, tdp hop phat huy
sirc manh téng hgp dé thuc hién t6t nhiém vu chinh tri cu thé:

- Chi dao cho t6 chirc Cdng doan va Doan thanh nién trong cong ty t6 chiic t6t cac hoat ddng
van héa thé thao nhan ky niém cac ngay 1& 16n trong ndm, dic biét 13 dip ky niém 80 ndm truyén
thdng cdng nhan viing mé-truyén théng nganh than tao khéng khi thi dua séi ndi, phan khéi doan
két trong dan vi lam phong phl dgi s6ng tinh than cho CBCNV, tao mé&i doan két, gan bo véi cac
don vi hd trg nhau hoan thanh nhiém vu. Trong ndm 2016, cic t6 chirc Cong doan, doan thanh
nién, hdi cuu chién binh cdng ty déu dat thanh tich cao trong hoat ddng cuia té chirc minh va dugc
cap trén khen thudng.

- T8 chirc cdng doan dugc Téng Lién doan Lao dong Viét Nam tdng bang khen cé thanh tich
xuét sdc trong phong trao thi dua “V&n hda — Thé thao” ndm 2016; dudc Céng doan Than — Khoang
san Viét Nam c6ng nhan dat Cong doan virng manh Nam 2016.

- T6 chlic doan than nién cdng ty dugc Poan Than Quang Ninh tdng danh hiéu doan co sé
virng manh xut sdc ndm 2016; N&m 2017 t6 chiic thanh cdng Pai hdi Poan thanh nién cdng ty
nhiém ky 2017 — 2022.

Cong ty ¢ phan Gidam dinh -Vinacomin (VQC) 15
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B/c Nguyén Ngoc Son - Bi thu’ Bang Uy - Gidm déc céng ty phat biéu chi dao
Dai h6i Boan thanh nién céng ty nhiém ky 2017 — 2022

- Hdi Cuu chién binh Cdng ty déu dat t6 chlc vitng manh xuét sic ndm 2016, ndm 2017 t&
chirc thanh cong Bai hoi HGi cuu chién binh cong ty nhiém ky 2017 — 2022

Cong ty ¢ phan Gidam dinh -Vinacomin (VQC) 16
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Cac t6 chirc doan thé phdi hop td chiic va van ddng CBCNV bén canh viéc tich cuc thi dua hoan
thanh nhiém vu chuyén mdn, con tich cuc tham gia cac hoat dong van thé my:

- Tich cuc tham gia cac hoat dong thiét thuc 1ap thanh tich chao mumng ky niém 80 nam
Truyén thGng cong nhan vung Mo - Truyén thong nganh Than.

- Tham gia cé két qua giai thé thao Bdng ban, c§ vua, ¢& tudng trong khudn khé Dai hdi
TDTT TKV ndm 2016.

N VIET NAM

boi co tudng nam Quacontrol nhdn co nhi - Giai ¢d vua, co tudng Pai hoi TDTT TKV 2016

- T6 chic tham gia cudc thi viét tim hiéu 80 truyén théng clia nganh, két qua 492/496 bai du
thi dat 99,2%, trong do6 cé 12 bai dat giai cadp Cong ty, 07 bai xudt sac gui tham gia chdm giai cla
TKV; két qua Cong ty dat giai Nhat tap thé cia TKV, 02 ca nhan dugc TKV trao gidi vé thi viét tim
hiéu, 01 c& nhan dugdc trao giai thi sdng tac ca khlc. Céng ty da tién hanh tong két trao giai ndi bd
vdi s0 tién thudng 43,5 triéu dong.

- Chi dao cac td chic doan thé tuyén truyén cac chu trucng, dudng 18i chinh sach cho ngudi
lao déng. Van dong ngudi lao dong tich cuc tham gia vao viéc thuc hién nhiém vu san xuat kinh
doanh va xay dung don vi ngay cang virng manh.

Cong ty cd phan Gidm dinh -Vinacomin (VQC) 17
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Cac bién phap kiém soat:

- Viéc thuc hién kiém soat cac mét hoat dong clia cdng ty thdng qua Ban kiém soat. Ban kiém
soat va cac kiém soat vién dd tich cuc kiém tra bam sét tinh hinh hoat ddng san xuét kinh doanh
clia don vi, kip thdi hd trg dan vi trong chuyén mén, nghiép vu, ddm bao thuc hién ding quy dinh
cla phap luat.

- Ban kiém soat da trién khai gidm sat tinh hinh hoat ddng Ndm 2016, cdng ty d& bao toan vén
chu s& hitu (vén dau Nam 2016 la 69.943.165.214 VND, vén cd dén cudi Nam 2016 la
86.953.713.913 VNP tidng trong ndm 17.010.548.699, bang 24.3 %); thuc hién tang von diéu I&
theo Nghi quyét Dai hdi dong c6 déng 2016 (vén diéu Ié trudc khi thuc hién ting la 19.998.440
VD, vbn sau thuc hién ting la 35.995.800 VND, ting 15.997.360 bang 80%).

- K&t qua thdm dinh cdng tac dau tu XDCB, viéc 1ap, thdm dinh, phé duyét, luva chon nha thau
cla cac du an dau tu theo quy dinh cla phap luat, phan cap quan ly cta Tap doan va quy ché quan
ly dau tu da ban hanh cta cong ty. Nam 2016 Cong ty da hoan thanh 100% cac danh muc dau tu
theo k€& hoach, dat 13,4 ty déng bang 81,8% k& hoach vdi 100% cac du’ an phé duyét K& hoach.

Muc tiéu diéu hanh k& hoach ndam 2017 cua Cong ty la:
— Ba&o toan va phat trién von;
— Dam bao Igi nhuén k& hoach va ¢6 tirc cho cac ¢6 dong;
—  Muc tiéu chung: AN TOAN — POI MOT — PHAT TRIEN

HOINGH]
TGNG KET HOAT BONG S0 Xul, Xt on i
VA HOI NGHI BAY BIEU NGUDI LA0 BONG N 2017

Hﬂ@#}ﬂlﬁnﬂim

Sl

h‘____.d--'

ORI

Ong Pham Vén Mét - Thanh vién HOi dong thanh vién TKV, phat biéu chi dao tai HN NLD Quacontrol 2017
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- Can cr Théng béo s6: 6026/ TKV-KH ngay 22/12/2016 cta Tdng Gidm déc Tap doan Cong
nghiép Than-Khoang san Viét Nam, vé viéc thdng bao cac chi tiéu chu yéu ké hoach phdi hgp kinh
doanh ndm 2017 va cdng van s6: 368/TKV-DT ngay 25/01/2017 cla Téng Giam ddc TKV, vé viéc
thong bao ké hoach Bau tu xay dung nam 2017; can c vao tinh hinh thi trudng va kha ndng

thuc hién cla cong ty, HOi ddng quan tri th8ng nhét trinh DPHD C6 déng k& hoach cho ndm 2017,

sO liéu chi tiét nhu sau:

TT CAC CHI TIEU PVT KH 2017
I | San lwong giam dinh tiéu thu (XK+ND) 1000 tan 36 000
Trong do: Giam dinh than tiéu thu xuat khau - 1500
Giam dinh than tiéu thu trong nuoc 34 500
2 Giam dinh than giao nhan 48 852
3 Giam dinh than chuyén ving 2 000
4 | Giam dinh chan hang 1000 tdn 3 835
5 Giam dinh tau, giam sat ngoai khu vuc - 3250
6 | Po mon xa lan chuyén tai 3250
7 | Kep chi phuong tién van tai 17 750
8 Kiém tra do bao dam do ludong can thuong mai Luot/can 207
9 | Giam dinh Alumin 1000 tan 750
II | Chi tiéu gia tri
1 | Toéng doanh thu Trigu dong 89.600
Trong do:+ Doanh thu SXKD 81.100
+ Doanh thu giam dinh khac 6.500
+ Doanh thu tai chinh khac 2.000
2 Tong chi phi trong ky 84.350
2.1 Chi phi trung gian - 25.965
2.2 Gia tri gia tang “ 58.385
- Khéu hao TSCD Tri¢u dong 8.921
- Tién luong “ 43.169
+ Luong SXKD 41.447
+ Luong nguoi quan 1y 1.722
- BHXH, YT, TN, KPCD “ 6.147
- Thué trong gia thanh “ 148
3 | Loinhugn Trigu dong 5.250
4 Céc chi tiéu huéng dan vé lao dong, tién luong
- Lao dong binh quén Nguoi 490
- Tién luong binh quan 1000d/ng/th 7.342
I | Piu tw XDCB Trigu dong 7 462
IV | Co tire % 10
Cong ty ¢ phan Gidam dinh -Vinacomin (VQC) 19
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IV. Bao cao tai chinh

Bao cdo tai chinh da dudc kiém toan bdi Cong ty TNHH Hang kiém toan AASC (dia chi s& 1 L&
Phung Hiéu, Quan Hoan Kiém, TP Ha N&i) kiém toan theo quy dinh ctia Phap lut vé ké toan.

Cong ty da dang tai toan bd bdo cdo tai chinh N&m 2016 da dugc kiém toan, bdo cdo thudng
nién Nam 2016 trén trang Website clia cong ty va gii dén Uy ban Chitng khoan nha nudc, S& giao
dich Chirng khoan Ha noi.

V. Ban giai trinh bao cdo tai chinh va bao cao kiém toan

1. Kiém todn déc 13p :

- Dan vi kiém todn ddc 1ap: Cong ty TNHH Hang kiém toan AASC. Dia chi: s8 1 Lé Phung Hiéu,
Quan Hoan Kiém, TP Ha Noi).

- Y kién kiém toadn ddc 1ap: Theo y kién cua chiing tdi, Bo cdo tai chinh d& phan &nh trung thuc
va hgp ly, trén cac khia canh trong yéu tinh hinh tai chinh cia Cong ty C6 phan Gidm dinh-
Vinacomin tai ngay 31 thang 12 Nam 2016, cling nhu két qua hoat dong kinh doanh va tinh hinh
luu chuyén tién té trong ndm tai chinh két thic cung ngay, phu hgp véi cac Chudn muc k& todn,
Ché d6 ké toan doanh nghiép Viét Nam va cac quy dinh phap ly cd lién quan dén viéc lap va trinh
bay bao cao tai chinh.

2. Kiém todn ndi bé : khéng cd

VI. Cac cong ty cé lién quan

- Cdng ty ndm gilr trén 50% v6n cd phan/ v6n gdp clia té chirc: Tap doan Cong nghiép Than —
Khoéng san Viét Nam, ndm gilt 51% c6 phan chi phéi clia cong ty.

- Tinh hinh dau tu vao cac cong ty co lién quan : Khéng

VII. T6 chirc va nhan su

1. Co cdu tb chic cua cdng ty (Theo so dd sau)

Cong ty ¢ phan Gidam dinh -Vinacomin (VQC) 20
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2. Tom tat ly lich cua cdc ca nhén trong Ban diéu hanh

HGi dong quan tri

1. ONG : VO BUC TUAN — Chu tich HDPQT

- Gidi tinh : Nam

- Ngay thang ndm sinh: 20/10/1959

- Ngi sinh: Thanh phd Ha Long — tinh Quang Ninh
- S6 CMTND/Hb chiéu: 100624782 , CAQN Cép
ngay 14/7/2011

- Qudc tich : Viét Nam

- Dan toc : Kinh

- Qué quan: Huyén Van b6n - tinh Quang Ninh-
- S6 BT cd quan : (033) 362 6019

- Trinh d6 chuyén moén: Cr nhan kinh té
- Ngi thuGng tri: T7 Khu 6 Phudng Hong Hai — TP Ha Long- Quang Ninh

Qua trinh cong tac :

= T 1978 — 1981 : Tham gia nhap ngii quan doan 3;
= TUr1981 - 1984 : Hoc dai hoc kinh t€ qudc dan;
= Tur 1985 - 2003 : Can bd quan ly Cng ty Vat tu Van tai va Xép dd (nay la Céng ty cd

phan Vat tu TKV);

= T 2003 - 7/2015 : Gidm déc COng ty cd phan Vat tu TKV;

= TU 7/2015 -Nay : Truéng ban, thanh vién Ban quan ly vén TKV la nguGi dai dién phan
vén cta TKV tai Céng ty C6 phan Gidm dinh-Vinacomin, Cha tich Héi déng quan tri Cong ty
C6 phan Gidm dinh-Vinacomin

Chirc vu cong tac hién nay: Trudng ban, thanh vién Ban quan ly von TKV, Cha tich HDQT

Céng ty C6 phan Gidm dinh-Vinacomin.

Chirc vu hién dang nam giir & cac té chirc khac:

Cha Tich HPQT Cdng ty ¢ phan Pai ly hang hai — Vinacomin;

Chu tich HDQT Cdng ty ¢6 phan Van tai dua don thg mo - Vinacomin;

Cha tich HDQT Cong ty TNHHMTV Hoa tiéu hanh hai TKV

Cha Tich HPQT Cdng ty ¢ phan Ca dién Udng Bi - Vincomin

S& ¢6 phan do ca nhan sé hiru: Khdng cd phan

- S8 cd phan do ca nhan lam dai dién: 1.836.000 c¢6 phan
- Hanh vi vi pham phap luat: Khong
- Cac khoan ng ddi vé@i cong ty: Khong

Lgi ich lién quan dbi v&i cong ty: Phu cap thu lao cua thanh vién HDQT.

Cong ty ¢ phan Gidam dinh -Vinacomin (VQC) 22
Website: www.quacontrol.com.vn




N . . .
KCS BAO CAO THUONG NIEN 2016

QUACONTROL

2 .ONG : NGUYEN NGOC SON — UVHDQT, GIAM POC CONG TY

"*‘ o
- Gidgi tinh : Nam

- Ngay thang ndm sinh: 03/4/1965

- Nai sinh : Thj x& Ca8m Pha, tinh Quang Ninh
- S6 CMTND/HO chiéu : 022065000572

- Quoc tich  : Viét Nam

- Dan toc : Kinh

- Qué quan : Thugng Hién — Kién Xudng -
Thai Binh

- Pia chi thudng trd: T8 10 khu 5 Phudng Yét Kiéu — Thanh phd Ha Long, Quang Ninh

- S0 BT co quan : (033) 362 4801
- Trinh do chuyén mon : Ky su khai thac
Qua trinh cong tac :
= T10/1989 -T6/1990 : Ky thuét vién céng trudng khoan né min Mo than Coc Sau
= T7/1990 - 1994 : Gidm dinh vién KCS than C&m Pha; Phé quan ddc KCS than Cam Pha
= 1994 - 1995 : Phé phong Hbéa nghiém Trung tdm Do ludng giam dinh san
pham (nay la Cong ty C& phan Gidm dinh-Vinacomin)
= 1996 - 3/2004 : Tram phd Tram gidm dinh Cam Pha
= T4/2004 - 8/2011 : Tram trudng Tram gidm dinh C&m Pha, Hon Gai.
= T9/2011 - T6/2015 : Phd gidm ddc Cong ty C& phan Gidm dinh_vinacomin
= T7/2015- Nay : Gidm d6c Coéng ty C6 phan Gidm dinh-Vinacomin

Chirc vu cdng tac hién nay: Giam déc Cdng ty C6 phan Gidm dinh-Vinacomin

Uy vién HPQT Céng ty C6 phan Gidm dinh-Vinacomin
Chirc vu hién dang nam giir & cac té chirc khac:

Bi thu Pang Uy Cdng ty C& phan Gidm dinh-Vinacomin
S8 ¢6 phan do ca nhan sd hitu: 11.192 ¢6 phan
S8 cd phan do ca nhan la dai dién: Khdng

= Trong d6 s6 cd phan dai dién cho v8n Nha nudc tai cdng ty: 0 cd phén

Hanh vi vi pham phap luat: Khdng
Cac khoan ng doi v@i cong ty: Khong

Lgi ich lién quan ddi v&i cong ty: Hudng luang chifc vu Giam ddoc cong ty, phu cap thu lao thanh
vién HOi dong quan tri cong ty.
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3. BA : PHAM THI HONG HANH - Uy vién HDQT (Théi UV HPQT tir 28/4/2016)
E-' . | il e E',l - Gidi tinh : NT

- Ngay thang ndm sinh: 28.01.1962
- Nai sinh: Thi x& Cam Pha - Tinh Quang Ninh

- S6 CMTND/HG chiéu: 100363773 do CA Quang
Ninh cap ngay 21/05/2004

- Quoc tich  : Viét Nam

- Dan t6c : Kinh
Qué quan : Xa Vi boai - Huyén Vi Thu - Tinh Thai Binh
bia chi thudng tra : Phudng Yét Kiéu — Thanh phd Ha Long - Tinh Quang Ninh
S6 DT cd quan : (033) 3624.801
Trinh d6 chuyén mon : Ky su
Qua trinh cong tac :
= 12/1982-06.1986 : K& todn — XN Van tai Ot Cam Pha
= 07/1986-02/1987 : Ph6 Phong K& toan — XN Van tai Otd Cam Pha
= (03/1987-06/1994 : Phd Phong Ké& toan — XN Van tai hanh khach Cam Pha
= 07/1994-12/1994 : Trudng phong K& toan — Trung tdm KCS Than C&m Pha
= 01/1995-03/1995 : K& toadn trudng — Trung tdm KCS Than Cam Pha
= 04/1995-12/2000 : K& todn trudng — TT do ludng va gidm dinh san pham
= 01/2001-12/2004 : K& toan trudng — Cong ty do ludng va Gidm dinh san pham
= 01/2005-03/2006 : K& toan trudng Cong ty Giam dinh Than Viét Nam
= 04/2006-28/02/2017 : K& todn trudng Cdng ty C6 phan Gidm dinh TKV ( nay la Cong ty
C6 phan Gidam dinh-Vinacomin)
= 03/2017 : Nghi ché€ d0 tai phudng Yét Kiéu — TP Ha Long — Quang Ninh

S8 ¢6 phan do ca nhan s hitu: 10.596 c6 phan
S& cd phan do ca nhan la dai dién: Khdng
= Trong d6 s6 cd phan dai dién cho v8n Nha nudc tai cdng ty: Khdng
Hanh vi vi pham phap luat: Khdng
Cac khoan ng ddi vai cong ty: Khong

Lgi ich lién quan ddi véi cdng ty: Hudng luong chirc vu k& todn trudng cong ty trudc thdi diém
28/02/2017, hudng phu cdp thi lao la thanh vién Héi dong quan tri cdng ty (trudc thdi diém
28/4/2016).
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3. BA : NGUYEN THANH THAO - Uy vién HPQT (Tham gia HPQT tir 28/4/2016)

— Ngay thang nam sinh : 03/11/1973

— Gidi tinh : N{r

— Ndi sinh : xa Truc Thanh, huyén Truc Ninh, tinh Nam
binh

— S0 CMT: 100591935, do CA Quang Ninh, ngay cap
27/11/2003

—  Quodc tich : Viét Nam

— Dan toc: Kinh

Qué quan : Xxa Truc Thanh, huyén Truc Ninh, tinh Nam Dinh.

bia chi thudng tru : T6 1 Khu 8, phudng Hong Hai, TP Ha Long, Quang Ninh
S6 dién thoai co quan : (033) 362 8804

Trinh d0 chuyén mon : Pai hoc kinh té

Qua trinh cong tac:

= T9/1994 — 10/1996: Tap su tai Trung tdm KCS Cdm pha va Trung tdm Do ludng & Giam dinh
san pham

= T10/1996 - T9/ 2001: Nhan vién phong K& todn Trung tdm Do ludng & Gidm dinh san phdm
= T10/2001 - T12/2004: Nhan vién phong K& toan Cong ty Do ludng & Gidm dinh san phdm

= TO01/2005 - T3 /2006: Nhan vién phong K& toan Cong ty Giam dinh than Viét Nam

= T4/2006 - T9/2007: Nhan vién phong K& todn Cong ty c¢6 phan Gidm dinh TKV

= T10/2007 — 28/02/2017: Ph6 Phong phong K& toan Cdng ty cd phan Gidm dinh —Vinacomin.
= T3/2017 - Nay: Phé phong phu trach phong K& toan Cong ty cd phan Gidam dinh —Vinacomin.

Chirc vu cdng tac hién nay: Pho phong, phu trach phong K& toén Cong ty cd phan Gidm dinh —Vinacomin
Chdrc vu hién dang ndm giill & cac td chirc khac: Khdng

S8 ¢6 phan do ca nhan sé hitu: 6.516 ¢6 phan.

S& cd phan do ca nhén la dai dién: Khdng

Hanh vi vi pham phap luat: Khong

Cac khoan ng doi v@i cong ty: Khong

Lgi ich lién quan doi vdi cong ty: Hudng luang va cac ché do, theo quy ché tra luong tai cong ty,
phu cap thu lao la thanh vién HGi dong quan tri cong ty.
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Ban Kiém soat

1. NGUYEN THI PHUONG HANG — TRUONG BAN KIEM SOAT (Théi TBKS tir
28/4/2016)

- Gidi tinh : N{r

- Ngay thang ndm sinh: 26/10/1963

- Ngi sinh: Ha Tu- Ha Long- Quang Ninh

- Qué quan: Lién L6c-Hau Loc-Thanh Hoa

- S6 CMTND/H0 chiéu: 100347213 do Cong an
Quang Ninh cap ngay 20/4/2006

- Quoc tich  : Viét Nam

- Dan toc : Kinh

Dia chi thudng trd: T 12 - Khu 9- Phudng Hong Ha- Ha Long- Quang Ninh
S6 DT ca nhan 10915111 106

Trinh d6 chuyén mon : Cr nhan kinh té

Qua trinh cong tac:

TU thang 6 ndm 1986 dén thang 12 nam 1997: Lam nhan vién phong k€ toan XN than Tan Lap,
Sudi Lai, Cai ba - Cong ty than Hon Gai;

TU thang 1/1998 dén thang 2/2008: Lam phd phong k& toan XN than Cai P4, Gidp Khiu - CT
than Hon Gai;

TU thang 3/2008 dén thang 4/2011: Lam phd phong k€ toan Ban quan ly du an cac cong trinh
than Quang Ninh, Cong ty tu van QLDA - Vinacomin;

TU thang 5/2011 dén thang 9/2012: Lam chuyén vién Ban kiém toan ndi bd Tap doan CN Than -
Khoang san Viét Nam, kiém ké toan trudng Ban quan ly du’ an toa nha Vinacomin tai Quang Ninh;

TU thang 10/2012 dén nay: Lam chuyén vién Ban kiém soat ndi bd Tap doan CN Than -Khoang
san Viét Nam.

Chirc vu cong tac hién nay:
Tai Cong ty C& phan Giam dinh-Vinacomin: khdng;

Chdrc vu hién dang ndm gill & cac t& chirc khac: Chuyén vién ban Kiém soat Tap doan Cong
nghiép Than-Khoang san Viét Nam, Trudng ban kiém soat Cong ty cd phan Co khi Mao Khé -
Vinacomin, Uy vién ban kiém sodt Cong ty TNHH MTV cd khi déng tau - Vinacomin;

S& ¢6 phan do ca nhan sé hiru: Khdng cd phan

S8 cd phan do ca nhan la dai dién: Khdng

Hanh vi vi pham phap luat: Khong

Cac khoan ng ddi vai cong ty: Khong

Lgi ich lién quan d6i véi cdng ty: Thu lao cia ban kiém sodt (truSc ngay28/4/2016).
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2. BA: PHAN THI HUONG — TRUO'NG BAN KIEM SOAT (7w ngay28/4/2016)

Gidi tinh : N

Ngay thang nam sinh: 09/03/1967

Ngi sinh: Cam Pha, Quang Ninh

Qué quan: San Hoa, Huang San, Ha Tinh

- S6 CMTND/HO chiéu: 100420647 do Cong An
Quang Ninh cap ngay 27/3/2008

- Quoc tich  : Viét Nam

- Dan toc : Kinh

Dia chi thudng trd : T6 33, phudng C&m Thuy, C&m Pha, Quang Ninh
S6 DT cd quan : 033.3825.868
Trinh d6 chuyén moén : Cr nhan k€ toan

Qua trinh cong tac :

= 1985-T10/1986 : Nhan vién XN Van tai 6 td C&m Pha

= T11/1986- T6/1995 : NV phong K& todn XN Van tai Hanh Khach, CT than Cam Pha

= T7/1995-T10/2001 : Can bo phong ké toan TT Po ludng & Giam dinh SP

= T11/2001-T4/2002 : Can bo phong ké toan CT Do ludng & Giam dinh SP

= T4/2002-T10/2003 : Can bd phong KHDT, Trudng Kiém toan ndi bd CT DL&GP SP

= T11/2003-T3/2006 : Ph6 phong KHDT, Trudng kiém toan ndi bd CT BL&GP SP.

= T4/2006- T3/2010 : Pho phong KHDT, thanh vién BKS CTCP Giam dinh TKV, thanh
vién BKS Cong ty ( nay la Céng ty C8 phan Gidm dinh-Vinacomin)

= T4/2010 - T6/2014 : Phé phong KHDT, Trudng ban kiém soét Cong ty C6 phan Gidm
dinh-Vinacomin.

= T7/2014 — T4/2016 : Ph6 phong KHDT, Uy vién Ban kiém soat Cong ty CO phan Gidm
dinh-Vinacomin.

= T5/2016 — Nay : Trudng Ban ki€ém soat Céng ty C8 phan Giam dinh-Vinacomin.

Chirc vu cdng tac hién nay : Trudng ban kiém soadt Cong ty C6 phan Gidam dinh-Vinacomin
Chdrc vu hién dang ndm giill & cac td chirc khac: Khdng

S8 c6 phan do ca nhan sé hiru: 9.981 cb phan

S8 cd phan do ca nhan la dai dién: Khdng

Hanh vi vi pham phap luat: Khdng

Cac khoan ng ddi vé@i cong ty: Khong

Lgi ich lién quan d6i vdi cong ty: Hudng luang va cac khoan thu nhap tur luong theo quy ché cua
cdng ty; dudc hudng phu cp thi lao thanh vién Ban kiém soat cdng ty.
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3. Ba: NGUYEN THI NGOC TRINH - Thanh vién BKS

Ngay thang ndm sinh : 11 - 10 — 1972

GiGi tinh: Nr
Ngi sinh : Ha Lam - Ha Long - Quang Ninh

S6 CMTND/ ho chiéu: 100576485 do CA Q.Ninh cap ngay
16/4/2011.

QuAc tich: Viét Nam

Dan toc: Kinh
Qué Quan: Hodng Long - Hodng Hda - Thanh Hoa
bia chi thudng trd  : PhudGng Hong Hai, TP Ha Long, tinh Quang Ninh
S6 DT cd quan: ( 033) 365 6067
Trinh do chuyén mon: Pai hoc Tai chinh k€ toan.

Qua trinh cong tac :

= T11/1993 - 12/1997 : Nhan vién Nha may bia Cam Pha;
= T01/1998 - 11/1998 : Nhan vién Phong k€ toan - Cong ty bia va nudc giai khat;
= T12/1998 - 12/1999 : Can bo phong ké hoach thi trudng — Cong ty Do Iudng va Giam

dinh san pham;

= T 01/2000 - 09/2004 : Nhan vién cap phi€u phong QLCL Cong ty Do luGng va Giam dinh
san pham;

= T10/2004 - 12/2004 : Can bo phong Quan ly chat lugng Cong ty Do Iudng va Giam dinh
san pham;
= T 01/2005 - 03/2006 : Can bd P.Quan ly chat lugng — Cong ty Giam dinh than Viét Nam;

= T 04/2006 - 09/2013 : Can bd P.Quan ly chat lugng — Cong ty ¢6 phan Gidm dinh TKV;

= T10/2013 — T6/2017 : Can bd P.Thanh tra BVQS — Céng ty cd phan Giam dinh — Vinacomin.
= T7/2017 - dén nay : Can bd van phdng Gidm déc — Cong ty cd phan Gidm dinh — Vinacomin.
Chdrc vu cong tac hién nay: Can b6 van phong Giam doc.

Chdrc vu hién dang ndm gill & cac td chirc khac: Khdng

S8 ¢6 phan do ca nhan sé hitu: 9.894 ¢6 phan

S& cd phan do ca nhén la dai dién: Khdng

Hanh vi vi pham phap luat: Khong

Cac khoan ng doi v@i cong ty: Khong

Lgi ich lién quan d6i vdi cong ty: Hudng luang va cac khoan thu nhap tur luong theo quy ché cua
cdng ty; dudc hudng phu cép thi lao thanh vién Ban kiém soat cdng ty;
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4. Ba: HOANG THI HAI YEN - Thanh vién BKS (dai dién cho thé nhan)

- Ngay thang ndm sinh: 17/11/1975;
- Gidi tinh: N{r;
- Nai sinh: Thi CAm Pha - Quang Ninh;

- S6 CMTND/ ho chi€u: 100616914 do CA Quang Ninh cap
ngay 30/08/2013;

Quadc tich: Viét Nam;

Dan toc: Kinh;

Qué Quan: xa Thuy Hong — huyén Thai Thuy — tinh Thai Binh;

Dia chi thudng tri: T6 9, khu Long Thach, phudng Cam Thach, TP C&m Ph3, tinh Quang Ninh;
S6 DT cd quan: (033) 382 4202;

Trinh d6 chuyén mén: Ky su Tuyén khoang;

Qua trinh cong tac :

» T T5/1996 — 1998 : Nhan vién phong Hoa nghiém — Trung tam Do ludng & Giam dinh san
pham;

= Nam 1998 — 2001 : Nhan vién phong K€ hoach thi trudng — Trung tam do ludng & Giam dinh
san pham;

= Nam 2001 - 2002 : Nhan vién phong Quan ly chat lugng — Cong ty Giam dinh than Viét Nam;
= Ndm 2003 — 2007 : Nhan vién Phong Ky thuat — Cong ty Giam dinh TKV;
= N3m 2007 — 2011 : Ddi phd — Tram Gidm dinh than Cam Pha - Cong ty cd phan Gidm dinh — TKV;

= N3m 2011- T10/2013:  Phd phdng Quan ly chét lugng — Cong ty ¢6 phan Giam dinh —
Vinacomin;

= T10/2013 - 12/2014: Trudng phong Héa nghiém — Cong ty cd phan Gidm dinh — Vinacomin;
= T T12/2014 — nay: Phé phong Ky thuét — Cong ty ¢ phan Giam dinh — Vinacomin.
Ch(rc vu cong tac hién nay: Phd phong Ky thuat

Tén cac cong ty ma *ng clr vién dang ndm gill chirc vu thanh vién HOi déng quan tri va cac chirc
danh quan ly khac (néu co) : Khong

S8 ¢6 phan do ca nhan sé hitu: 1.839 ¢6 phan
S8 cd phan do ca nhan la dai dién: Khdng
Hanh vi vi pham phap luat: Khong

Cac khoan ng doi v@i cong ty: Khong

Lgi ich lién quan d6i vdi cong ty: Hudng luang va cac khoan thu nhap tur luong theo quy ché cua
cdng ty; dudc hudng phu cép thi lao thanh vién Ban kiém soat cdng ty;
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K& toan truéng (dén 28/02/2017): PHAM THI HONG HANH
Chi tiét sc yéu Ii lich ba Pham Thi Hong Hanh tai phan hoi déng quan tri.
Phu trach phong ké toan (tir 01/3/2017): NGUYEN THI THANH THAO

Chi tiét sd yéu If lich ba Nguyén Thi Thanh Thao tai phan hoi ddng quan tri.

% Quyén loi cua ban Giam dbc

QuY luang KH cua giam doc Nam 2016 : 296 400 dong/nam

ba thuc hién chi tra trong nam : 356.554.020 d6ng/nam

Tién luong cla Giam doc dugc diéu chinh theo ty I€ hoan thanh ké hoach trong ndm cla
cbng ty.

Ludng cua Phd gidm dbc, K& toadn trudng dudc trd theo ludng san phdm hang thang cua
cdng ty theo hudng dan chi quy lucng quan ly ctia Tap doan Cong nghiép Than-Khodng san Viét
Nam, dugc diéu chinh theo ty 1é hoan thanh ké hoach trong nam ctia cong ty.

Quyén Igi khac :

Ban gidm d6c dugc hudng cac quyén Igi : 18, tét, thang luong thr 13, khen thudng.... nhu
cac can bd cdng nhan vién trong cong ty.

5. S6 luong can bd, nhan vién va chinh sach vdi nquoi lao déng

S6'luong can bé, nhan vién

Co cau theo gigi

Gigi S0 lurgng (ngu'di) Ty lé
Nam 310 62,75%
N 184 37,25%
Tong 494 100% -
Ca cau theo hgp dong
Chirc danh SO lugng Ty lé
Can bd VC QLPH 33 6,68%
Nhan vién gian ti€p 27 5,47%
B Cén bo_ Giam dinh vién 395 79,96%
E gm "“ vien Phuc vu 39 7,89%
Tong 494 100%
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Chinh sach doéi vai nguoi lao dong

- CoOng ty thuc hién day da moi ché do
chinh sach véi ngudi lao dong nhu:
déng BHXH,BHYT,BHTN, trang phuc
bao h6 lao dbéng, huan luyén an
toan, kham suic khoe dinh ky hang
nam...

- Tra ludng day du, dang ky han qua
tai khoan ctia ngudi lao dong

% Thay déi trong ndm vé thanh vién HDQT/Ban gidm dbéc/Ban kiém sodt/Ké todn trudng

1.

Ba: Pham Thi Hong Hanh - Uy vién HDQT cdng ty, két thic nhiém ky ti ngay 28/4/2016,
khong tham gia (tng c* HDQT nhiém ky mdi.

Ba: Nguyén Thi Thanh Thdo — Phé phong KTTC dugc PHDP ¢d dong bau tham gia thanh
vién HDQT, tur ngay 28/4/2016.

Ba: Nguyén Thi Phuong Hang — Trudng ban Kiém soat, két thic nhiém ky tir ngay
28/4/2016, khdng tham gia &'ng cr trudng ban kiém soat nhiém ky mdi.

Ba: Phan Thi Huong — thanh vién ban kiém soat dugc DHD ¢d déng bau gilf chirc Trudng
ban kiém soat cong ty, tir ngay 28/4/2016.

Ba: Nguyén Thi Ngoc Trinh - Can bd P.Thanh tra BVQS cong ty dugc DHD c6 déng bau
tham gia thanh vién Ban kiém soét cong ty.

Ba: Hoang Thi Hai Yén — Phé phong Ky Thudt cong ty dugc DHD cd déng bau tham gia
thanh vién Ban kiém soat cong ty.

% Gidm dbc cbng ty khdng cd su’ thay doi.

% K& todn trudng céng ty cd su’ thay dobi: Ba Pham Thi Héng Hanh — K€ todn trudng cbng ty
nghi ché db tur ngdy 01/3/2017. Ba Nguyén Thi Thanh Thdo — phd phong ké todn duoc giao
nhiém vu phu trach phong ké toan.

% Thay dbéi nguoi duoc dy quyén théng bé thdng tin cua céng ty:

- Ba Pham Thi Thu Thuy — Pho van phong céng ty la nguoi duoc uy quyén céng bé thdng tin

ctia cbng ty thay cho 6ng Nguyén Vén Hing ké tir ngdy 08/12/2016.

VIIL. Thdng tin cd ddng/Thanh vién gép von va Quan tri cdng ty:

1. Héi ddng quan tri/Chu tich va Ban kiém soat/Kiém sodt vién

a. Hoi dong quan tri :

* S0 lugng thanh vién HPQT cong ty Nam 2016: 3 thanh vién, cd 01 thanh vién doc lap khong diéu

hanh. Cac thanh vién hoi dong quan tri déu da cé chirng chi dao tao vé quan tri doanh nghiép.
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* Hoat dong cua Hoi dong quan tri :

Q

Q

Ca8n cr vao quyén han va nhiém vu clia HPQT d& dudc ghi tai Diéu Ié td chiic va hoat ddng
cla cong ty, Nam 2016 H6i dong quan tri cong ty da hop va ban hanh cac nghi quyét, quyét

dinh, phu hgp véi diéu kién va tinh hinh thuc t& san xuét clia cdng ty, cu thé:

.1. Cdng tac td chirc quan ly:

Thay d6i nhan su ngudi dai dién cua TKV va ngudi dai dién cho thé nhan tham gia Hoi ddng
quan tri va BKS Céng ty cd phan Gidm dinh-Vinacomin nhiém ky 2016-2021; bau lai Chu tich
HGi dong quan tri va bau lai Trudng BKS cong ty;

Phan cong lai nhiém vu cho cac thanh vién HDQT nhiém ky 2016-2021;

Diéu chinh phuong an phét hanh ¢ phiéu dé téng v8n ¢6 phan tir ngudn vén chi sd hitu tir
19.998,4 triéu, Ién 35.995,8 triéu ddng theo nghi quyét cla Pai hdi ddng cd déng thudng
nién 2016;

Ban hanh Diéu 18 cdng ty sau khi Dai hdi dong cd ddng thudng nién 2016 thdng qua; stra ddi
bG sung v6n diéu |é ghi trong diéu 1& cdng ty sau khi phat hanh cd phiéu téng v6n ¢6 phan;
Trién khai cng tac tai co cau lai lao ddng theo chi thi 51 cia TKV; théng nhat ché dd va
mUrc hd trg NLD nghi trudc tudi trong dién cd ciu lai lao dong 2016;

Sap nhap phong Pao tao va nghién cltu phat trién vao phong Té chiic lao ddng, sap nhap
phong Thanh tra va Bao vé& quan su vao Van phong cong ty. Sap x&p bd phan cap phiéu tu
Phong PHGP vé cac Trung tdm gidm dinh dé tinh gon bd mady va st dung lao déng linh hoat
trong san xuat.

Pau ndam 2017 ban hanh Quy ché quan ly Vat tu; Quy ché quan ly lao dong tién luang; Quy
ché quan tri nGi bd ap dung cho cac céng ty niém yét trén san Giao dich Chirng khoan Ha
NGi va Quy trinh céng bd thong tin cla cong ty dai ching;

B& nhiém lai chfic vu Phd gidm ddc céng ty; b6 nhiém mdi trudng phong TCLD va giao
nhiém vu cho phé trudng phong KTTC phu trach phong KTTC cong ty (thang 3/2017);

.2 CoOng tac dau tu:

Phé duyét quyét toan du an dau tu thiét bi duy tri san xuat nam 2015 hoan thanh; phé
duyét quyét toan du an dau tu xay dung Tram giam dinh Viét Bac;

Phé duyét bé sung thay doi thiét k&, du todn phat sinh va géi thdu cac hang muc phu trg
thudc du an dau tu xdy dung tram gidm dinh Kmé Cam Pha;

Ra soat lai k& hoach BTXD ndm 2016; diéu chinh lai tong mdc dau tv du an thiét bi duy tri
san xuat nam 2016;

Phé duyét du toan va ké hoach Iua chon nha thau du an dau tu thiét bi duy tri san xuat nam
2016;

Théng qua k& hoach SXKD va k& hoach Dau tu xay dung cho k& hoach 2017 trinh Dai hdi cd
dong 2017;
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a.3 Cong tac khac
- Théng qua béo céo va cac ndi dung chuong trinh Dai hdi ddng cé déng thudng nién 2017;

- Théng qua bdo cdo va cac ndi dung chuang trinh chuén bi cho Pai hdi ddng cd ddng thudng
nién 2017.

* Théng tin vé giao dich cé phiéu, ty Ié sd hifu c6 phin cua tirng thanh vién HDQT
Nam 2016:

Ong Vi bic Tuan

Ong: Nguyén Ngoc Son 11.192 11.192

Ba: Pham Thi Hong Hanh 10.596 10.596 0
Ba: Nguyén Thanh Thao 6.516 6.516 0
Tong 28.304 28.304 0

* Thu lao, cac khoan Idi ich , chi phi cho cac thanh vién HDQT:

» Luong cua Chu tich hoi dong quan tri do Tap doan CN than va khoan san Viét Nam chi
tra; hai thanh vién Hoi dong quan tri hudng luong, thudng theo chirc danh: Giam doc diéu
hanh, phd phong K& toan; mdt nguyén Uy vién HDQT hudng luong, thudng theo chirc danh K&
toan trudng cong ty.

»  Phu cap kiém nhiém: Nam 2016 cac thanh vién HPQT dudc chi tra nhu sau

Cha tich HPQT- 6ng Vii Bic Tuan : 59 280 000 d6ng/nam
Uy vién HDQT- dng Nguyén Ngoc Son : 52 560 000 dong/ndm

Uy vién HDQT - ba Nguyén Thi Thanh Thao : 35 040 000 dong/ndm (tir 28/4/2016)
Nguyén Uy vién HDQT - ba Pham Thi Hong Hanh : 17 520 000 dong/ndm (dén 28/4/2016)

b. Ban kiém soat :

- §6 Iurgng thanh vién Ban kiém soat céng ty Nam 2016 : 3 thanh vién, c6 mét truéng ban
chuyén trach. Cac thanh vién Ban kiém soat déu da cd chiing chi dao tao vé quan tri cdng ty.

- Hoat déng cua Ban kiém sodt : Trén cd s6 chuong trinh, k& hoach c6ng tac ndm 2016 cua
Ban kiém so&t dé ra, cac kiém soat vién da chi dong phéi hgp vdi cac dan vi trong cdng ty thuc
hién cac nhiém vu sau:
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= Tham gia vdi HDQT cong ty xay dung quy ché, quy dinh mdi trong cac linh vuc hoat dong
cua cong ty phu hgp véi biéu Ié cong ty véi cac quy dinh cia Vinacomin va cta phap luat. Tham gia
y kién khi xay dung ké hoach san xuat kinh doanh ctia cong ty.

= Kiém soat viéc thuc hién Nghi quyét Dai hdi ddng cd dong thudng nién, viéc ra cac nghi
quyét ciia HPQT, viéc td chirc trién khai thuc hién cia Gidam d6c diéu hanh.

= Tham dinh cc du &n dau tu Ndm 2016.

= Tham dinh céc bdo cdo tai chinh cac quy va Ndm 2016.

=  Kiém soat viéc ky cac hgp dong kinh t& va thuc hién cac Hgp dong, kiém soat viéc thuc
hién co ché& quan ly chat lugng theo tiéu chuén quy dinh.

* Théng tin vé giao dich cé phiéu, ty Ié sé hifu c6 phin cua ting thanh vién Ban kiém
soat Nam 2016 :

1. Nguyén Thi Phucng Hang (nguyén TB)

2. Phan Thi Huong 9.981 9.981 0
3. Nguyén Thi Ngoc Trinh 9.894 9.894 0
4. Hoang Thj Hai Yén 1.839 1.839 0
5. Nguyé&n Kim Ngan (nguyén UV) 6.327 6.327 0
Tong 28.041 28.041 0

* Phu cap, cdc khoan loi ich , chi phi cho céc thanh vién Ban kiém soat

= Nguyén Trudng Ban kiém soét do Tap doan Cdng nghiép Than-Khoéng san Viét Nam tra
luong; Trudng Ban kiém soét luong, thudng theo chiic danh Trudng ban kiém soat céng ty; Cac
thanh vién ban ki€ém soat hudng luong, thudng theo chirc danh chuyén mén tai cong ty.

= Phu cip kiém nhiém: Ndm 2016 cac thanh vién ban kiém soat dugdc chi trad nhu' sau

Nguyén Trudng ban kiém soat — B4 Nguyé&n Thi Phudng Hang: 13 140 000 dong/ndm

Nguyén Uy vién BKS - ba Nguyén Kim Ngan : 13 140 000 dong/nam
Trudng ban kiém soat — Ba Phan Thi Hudng : 13 140 000 dong/nam
Uy vién BKS — Ba Nguyén Thi Ngoc Trinh : 26 280 000 dong/n3m
Uy vién BKS — Ba Hoang Thi Hai Yén : 26 280 000 dong/n3m
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2. Cic dit liéu thdng ké vé cd dbng/ thanh vién gop von

2.1 C6 dong/thanh vién gop von Nha nudc (cap nhat 01/3/2017)

Tap doan Céng nghiép Than KS Viét Nam 226 Lé Duan, Ha Noi  1.836.000 51%

Cong ty TNHH Chirng khoan Tang17, Vietcombank, 50 0,001
NHTMCP Ngoai Thuong Viét Nam 198 Tran Quang Khai,

Ha Noi
Tong ‘ 1.836.050 51%

2.2. Cd dong/thanh vién gép von nudc ngoai (cap nhat 01/3/2017)
C8 déng nudc ngoai ¢ 03 ca nhan va 1 té chiic

* Ca nhan:

1. Miyazawa Hisashige 1104 Aokimura, Chiisagatagun, 50
Naganoken, Japan

2. Ong Kian Soon 29B Clementi, Crescent 5599542, 13
Singapore

3. Yamatomo Kenji 4260-6 Shirasuka Kosai-shi Shizuoka, 1.200
Japan

* T6 chirc:

1. America LLC PO Box CR-56766 Suite NAS485, Nassau 98 580
Bahamas
Tong 99.843 2,773%
S6:/§0/BC-HPQT Quang Ninh, ngay 28 thdang 3 ndm 2017 g
Noi nhin : NGUOLBATDIEN THEO PHAP LUAT
. UBCK NN (234 Lurong Thé Vinh, [ cone 1Y N\

CO PHAN
{H::\ X I.]'!-'\'H

P. Trung Vin, Q. Nam Tir Liém, Ha Ngi);
.86 GDCK HN (sb 2Phan Chu Trinh —Ha Noi);
.Cac TV HBQT, BKS:
. Phong Ké toan, thu ky HPQT:
. Luu Van phong CTy.

Nguyén Ngoe Son
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