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THONG PIEP TU CHU TICH HQI PONG QUAN TRI

Kinh thua Quy vi,

Thay mat HPQT cia Cong ty C6 phan Thyc phim
Quéc té (Interfood), t5i xin gri i cAm on sau sic tdi
toan thé Quy vi C6 déng, Khach hang, Péi tac kinh
doanh va cac co quan, doan thé da ung ho, gén bd va
cling v&i Interfood vuot qua nhiing tré ngai dé hoan
thanh muc tiéu d& dé ra trong nam 2017.

Trong cac nam qua, Interfood thuc hién nhiéu nd luc
dé nang cao chit lwong san phim, kiém soat chi phi,
co cau lai cdc quy trinh quan ly ban hang ciing nhu
vuot qua nhiéu khé khin trong hoat dong san xuét kinh
doanh bang viéc huy déng moi ngudn lyc cta IFS va
sur ho trg tir Tap doan Kirin.

Trong nam 2018, IFS s& chuyén sang mot budc phat trién mdéi véi muc tiéu tiép tuc dat duoc loi

nhuén kinh doanh va phat trién bén virng cling véi viéc thuc hién chuyén doi co cau giup Cong ty

c¢6 duoc nén tang quan 1y viing chac. Sau khi dat dugc nhitng muc tiéu nay, Interfood s& tip trung

vao ddu tu, phat trién co cdu td chirc va mo rong kinh doanh véi muc tiéu try thanh Cong ty hang

dau trén thi trrong.

M6t lan nita, t61 xin chin thanh cdm on va rat mong tiép tuc nhan dugce sy tin tudng va ung hd

cua Quy vi.

Kinh chiic Quy vi strc khoe va thanh cong.
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hi-tich kiém Tong Giam dbc
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. THONG TIN CHUNG

. THONG TIN KHAI QUAT

- Tén giao dich: Cong ty C5 phan Thuc phim Quéc té (Interfood)

- Biachi: L6 13, KCN Tam Phudc, X3 Tam Phudce, Tp. Bién Hoa, Tinh Déng Nai
- Gidy ching nhan dang ky doanh nghiép sé: 3600245631

- Vbn diéu 18: 871.409.920.000 VND

-S4 dién thoai: (0251) 511 138 - Fax: (0251) 512 498

-  Website: www.wonderfarmonline.com

- Micd phiéu: IFS

. LICH SU HINH THANH VA PHAT TRIEN

1991

1994
2003

2004

2005

Cong ty C6 phan Thuc phdm Qudc Té (trwéc day goi 1a Céng ty Cong nghiép Ché bién
Thue phdm Quéc & (“IFPT”) — dwoc thanh 1ap vae ngdy 16/11/1991 theo gidy phép
dAu tu s8. 270/GP duoc cip béi Uy ban Nha nude vé Hop Tac va Pau tr (nay 1a B6
Ké Hoach va DAu Tu). IFPI 12 Céng ty 100% vén dau tw nudc ngoai va hoat dong theo
luat Pau Tu Nudc Ngoai tai Viét Nam. [FPI hoan toan s& hifu bai Trade Ocean
Exporters Sdn Bhd (Penang, Malaysia). Vao nim 1996, IFPI d6i chu s& hitu sang Cong
ty Trade Ocean Holding Sdn Bhd (Penang, Malaysia) theo gidy phép s 270/GPDCS
ngay 26/02/1996 dugc cip bai Bo K& Hoach va Péau Tu.

Hoat déng chinh ban du ctia Cong ty Ia ché bién néng san, thiiy san thanh san phdm
déng hop, siy khé, udp dong, wép mudi va ngdm dam dé xuit khéu véi tong vén dau
tu ban diu Ja 1.140.000 d6 la M¥.

Cdng ty mé rong kinh doanh bing viéc thAm nhip vao thi trwong banh.

Céng ty dugc phép san xuit cic san phim nudc trai ciy c6 ga va nude trai ciy co d6
c¢dn nhe (5%); vén diu trr ciia Cong ty ting 1én thanh 23.000.000 d6 la M.

Théng 4/2004, Interfood ky hop ddng sén xuit véi AVA Food Industries Ltd. dé giam
bot su han ché v& mat bing, nha xudng va vat tu tai nha méay Bién Hoa, theo d6, AVA
s& cung cp cac tién fch san xudt va Interfood s& cung cip may moc va k¥ thuat dé san
xuit cac san phim cia Interfood.

Théng 1 nam 2005, Céng ty dugc phép san xuit thém san phim nudc tinh khiét va
chai PET. Tong vén dau tu cia Cong ty ting 1én 30.000.000 d6 la M§.

Tir ngay 09/08/2005, IFS dwgc chuyén thinh cong ty ¢d phin dwéi tén Céng ty C
phén Thyc phim Quéc té (“IFS”) theo Gidy phép s6 270 CPH/GP ciia B4 Ké hoach
va Dau tu. IFS 13 mot trong 6 doanh nghiép c6 vén déu tr nude ngoai dau tién durgce
B6 K& hoach Péau tu chp thuén chuyén ddi hoat ddng theo hinh thitc céng ty c6 phén
theo Nghi dinh 38/2003/NB-CP ciia Chinh pht. Téng vén déu tu ciia Cong ty 13
30.000.000 d6 la M va vén didu 18 12 13.000.000 d6 la My.



2006

2007

2008

2009

2010

Cdng ty chuyén tru sé va nha méay chinh dén dia diém mdi 1a Khu Cdng nghiép Tam
Phude, Thanh phd Bién hoa, tinh Png Nai.

Trong nim nay, Céng ty da thuc hién thanh céng viée phat hanh ¢b phiéu lan diu ra
cong ching nang tdéng vén gép cha s& hitu 18n 242.841.600.000 d6ng (twong dwong
24.284.160 ¢ phin véi ménh gia 10.000 déng/ CP). Ngiy 17 thang 10 nam 2006,
Codng ty niém yét 3.620.560 ¢b phén tai S& Giao dich Chirng khodn Thanh phé Hb Chi
Minh (“HOSE”) dudi ma ching khoan: “IFS”.

Ngay 16 thang 10 nam 2007, Cong ty phét hanh cb phiéu thudng theo ti 18 5:1; theo
d6 néng tdng sé ¢b phén cua Cong ty duoce niém yét tai HOSE 1a 6.875.359 c¢b phén.
Téng vén dau tir diing ky ctia Cong ty ting 1én 1.444.500.000.000 ddng (twong duong
90.000.000 d6 la M§) va vén didu 1& 13 291.409.920.000 ddéng (twong dwong
29.140.992 cb phan véi ménh gia 10.000 déng/ CP) Nam 2007, IFS mua lai 90% vén
gop tai Cong ty C6 phan Thuc phim AVA (“AVA™ (truéc diy 14 AVA Food
Industries Ltd) va try thanh cb dong chi phdi ctia cong ty nay. Hoat déng chinh ciia
AVA la san xuft thuc phim ché bién gdm nudc trai cdy giai khit, nrée udng tinh
khiét, banh mut keo céc loai; cac san phém ché bién tur ndng san, thiy hai sén, gia cim

va cho thué nha xudng.

Cong ty TNHH Bao bi Thuc phim Quéc té (trude ddy goi 1a Cong ty C8 Phén Bao bi
Thue pham Quéc Té) da thanh lap véi 90% von thude sé hitu ciia Cong ty, véi tong
vén diu tu va vén didu 18 [An [uot 13 32 triéu dé la M va 10 triéu d6 la M§. Hoat dong
chinh ctia Céng ty TNHH Bao bi Thue phdm Quéc t& 1a san xuit bao bi thirc phim va
nude giai khat.

Vao ngdy 14 thiang 2 nam 2008, Céng ty Cb phan Thuc phim Quéc Té Mién Bic da
dwoe thanh 1ap & Bic Ninh vdi tong vén dau tr va vbn diéu 18 13n luoc 14 36 triéu d6
la M va 11 tridu d6 la M§. IFS chiém 90% vén cia cong ty nay. Tuy nhién, Céng ty
khéng thé thu xép duge nguén vén cho du 4n hoat ddng va dd hoan tat viéc chim dirt
du an trong thang 12 nam 2010.

Cubi nam 2009, Céng ty da ngimg hoat dong nha may tai trung tdm Thanh phé Bién
Hoa va di doi tit ca cdc day chuyén san xuét, thiét bj va hang ton kho dén nha mdy
trong Khu céng nghiép Tam Phudc.

Trong ndm 2009, Cong ty di chuyén nhrgng 70% vén g6p tai Cong ty TNHH Bao bi
Thue phdm Quéc Té cho Crown Packaging Investment Pte.Ltd.va trg thanh ¢ dong
thiu s nim gitt 20% vbn g0p tai cOng ty nay. Sau do6, Cong ty TNHH Bao bi Thuc
phédm Qudc Té da déi tén thanh Céng ty TNHH Bao bi Nudc Giai khat Crown Dng
Nai (“Crown Pdng Nai™).

Cong ty dd nhwong ban 20% loi ich dau tw con lai ciia minh tai Crown Déng Nai cho
Crown Packaging Investment Pte. Ltd.



2011

2012

2013

2014

2015

2016

Ngay 11 thang 3 ndm 2011, Kirin Holdings Company Limited (“Kirin”) 43 mua toan
b6 cb phr?m cua Trade Ocean Holding Sdn Bhd. (“TOH”) va théng qua TOH, Kirin s&
hitu 57,25% cb phéan IFS. Kirin la mét trong nhitng ¢ng ty san xuét thuc phim lén
trong khu vuc, mét cong ty cb phin dai ching dang niém yét trén Thi trudng Chimg
khoan Tokyo.

Théng 6 nam 2012, Kirin ting c6 phin ctia minh trong Interfood 1én 80,37% (tuwong
duong 23.421.955 ¢b phiéu) théng qua viéc TOH mua lai tit ca céc cb phiéu dang huu
hanh cia Indochina Beverage Holdings (“IBH”) — Céng ty dang nim gitt 23,12%
(twong duong 6.737.309 CP) téng s6 ¢b phidu dang hru hanh caa Interfood.

Théng 12 nam 2012, toan bé ¢b phin trong Grande Indigo Global Ltd. (bao gbm
1.938.327 cb phiéu cua Interfood) dugce Kirin mua lai, Grande Indigo Global Ltd. tr&
thanh mét cdng ty lién két véi TOH va IBH..

Théng 11 nim 2013, Interfood ting vén difu 1& tir 291.409.920.000 ddng thanh
501.409.920.000 ddng (twong dwong 50.140.992 CP), théng qua dot chao béan cb phin
riéng 1¢ cho Kirin Holdings Company Limited, néng ty 1& ¢d phin cta Kirin tai
Interfood 1én 92,46%.

Trong nim 2014, Interfood ting vén diu 1& tir 501.409.920.000 ddng thinh
711.409.920.000 ddng (trong dirong 71.140.920 CP), théng qua viéc phat hanh riéng
1& 21.000.000 cd phén cho Kirin Holdings Company Limited.

Trong ndm 2015, Interfood ting vén didu 1& tir 711.409.920.000 déng thanh
871.409.920.000 ddng (twong dwong 87.140.920 CP), théng qua viée phét hanh riéng
1& 16.000.000 ¢b phéan cho Kirin Holdings Singapore Pte. Ltd. (“KHSPL”), céng ty
con 100% vén dau tu ciia Kirin Holdings Company, Limited (“Kirin®).

Dé théng nhit co ciu quan 1y cc cdng ty con trong Tap doan Kirin tai khu viec Péng
Nam A, cudi thang 12 nam 2015, Kirin ¢4 chuyén nhwong toan b phin vén gop cia
minh tai IFS cho KHSPL. Theo d6, KHSPL hién dang ndm giit 83.360.282 cd phin
IFS, twong dwong 95,66% vén ¢6 phin cia IFS.

Budc sang nim 2016, cin ¢t Quyét dinh s6 717/QD-SGDHN ngay 07/11/2016 cia
SGDCK Ha Nai vé viée chip thudn ding ky giao dich ¢b phiéu ctia CTCP Thyc phim
Quéc té, ngay 16/11/2016, cb phiéu IFS d4 chinh thirc giao dich trén hé théng UPCoM.
Cin cit theo nghi quyét Pai hdi déng cd dong cua Cdng ty nim 2016, Cdng ty da tién
hanh viéc chdm durt kinh doanh san pham bénh clia [FS va cong ty AVA dé tap trung
ngudn lyc phét trién nganh kinh doanh chit lyc la Nude giai khat.

A oar



. NGANH NGHE VA DJA BAN KINH DOANH
< NGANH NGHE KINH DOANH

- San xuét db ubng khéng con, nude khoang: ché bién nude trai cay khong ga va co ga, ché
bién nudc giai khat khong ga va giai khat c6 ga khong cdn hodc c6 do con thap (nho hon
10%); san xuat nude tinh loc.

- San xuét bao bi dung cho thuc phdm va nudc giai khat.

- Ché bién va bao quan rau qua: ché bién néng san thanh san pham déng hop, sdy kho, udp
déng, mudi. ngdm dam.

- San xuAt mén #n, thirc an ché bién sin: san xudt cdc loai banh va thirc in nhe.

- San xuét sifa va cac san pham tir sita.

- Thue hién quyén xuét khau, quyén nhap khau céc sin pham phu hop véi nganh nghé san

xuit kinh doanh ciia Doanh nghiép theo quy dinh cua phap luat.
< CAC DONG SAN PHAM

Thwong hiéu Mo ta

WONDERFARM la thwong hiéu thirc uoéng liu doi trong moi gia

Q&DER FA /P /k dinh nguoi Viét. 1Nga‘1y nay, vdi su cham chit cua tap doan KIRIN Nhat

b Ban tir khau tuyén chon nguyén liéu cho dén khau ché bién thu cong,

san phAim WONDERFARM thit sy ddm da hwong vi truyén thong
Viét Nam.

:

San phim WONDERFARM dugc ché bién tir cac loai tréi cay ty nhién chita nhiéu gia tri dinh
dudng va co 1gi cho suc khoe. V§i cong nghé hién dai va quy trinh san xuét dugc quan ly chat
ché di tao ra céc san pham nudc giai khat mang dam hwong vi thién nhién, véi luong duong
vira du gitip ngudi tiéu dung d& dang, tién loi trong viée thudng thirc san phdm nude trai cay bd

dudng moi ngay.

Kl RI N La thwong hiéu Nhat Ban trén 100 nam, KIRIN tw hao mang niém vui
va site khée dén nguoi tiéu dung théng qua nhiing san phim chit

lwgng cao, dugc ché bién theo k¥ thudt cong nghé tién tién duc két
badi kinh nghiém cua tdp doan hon 100 ndm qua tai Nhat Ban.
San phém KIRIN va WONDERFARM chai PET dugc san xuét theo day chuyén Aseptic - cOng
nghé chiét rot vo tring hién dai cua Nhat Ban tai nhd may KIRIN Viét Nam - gitip san pham
gitt duoc hwong vi tr nhién, dam bao chit luong va an toan san pham, khong ding chét bao

quan va mau nhén tao.



e SAN PHAM WONDERFARM

Tra Bi DPao WONDERFARM v&i thanh phan lam mat tu nhién gitp thanh loc, giai nhiét co thé.

Nhan hiéu néi tiéng dugc wa chuéng hon 20 nam qua, dugc xem 1a Tra Bi Dao s6 1 tai Viét Nam:
e Nguyén lidu tu nhién: san xuét tir trai bi dao tuoi, cho hwong vi ty nhién va thom ngon.
e Tt cho strc khoe: gidi thidu Tra Bi Pao WONDERFARM it dwong dap vng nhu ciu cua
nhitng khéch hang quan tam vé strc khoe.
e Thém lua chon vdi Tra Bi Pao WONDERFARM chai nhua tién dung phu hop véi cude

song niang dong.

Nuwée Yén WONDERFARM gis tri dinh dudng cao, thich hop lam qua cho ban bé, ngudi than.

Nuée Yén Ngan Nhi va Nuéce Yén Cao Cép co
chira thanh phéan dinh dudng can bing, dugc ché
bién c6 chira t6 yén that két hop véi dudng phén
dé tao ra san phdm thom ngon va cé loi cho sirc
khoe.

Thich hgp khi dung cho viéc phuc hdi sirc khoe

hay cac bita tiéc chung vui cung gia dinh, bé ban.
Ngoai ra Nudc Yén WONDERFARM con rat
thich hop khi dung lam qua biéu ting.

Nude giai khat WONDERFARM
Pugce ché bién tir ngudn nguyén liéu tuoi phong pha tai Viét Nam, vira gitip dam bao dugce ngudn

gbc xuét xir ctia san pham vira dam bao huong vi mang tinh truyén théng, pht hop véi thi hiéu

cua ngudi tiéu ding Viét.




Nugrec cét dira WONDERFARM thom ngon nguyén chét 1a nguyén liéu khong thé thiéu trong

bép cua ba noi trg Viét.

San pham nudce dira duge san xuat tryc tiép tir

nguodn nguyén liéu dira twoi tai Bén Tre dé tao ra
nhiéu loai san pham véi huong vi va cach thie st
dung khac nhau. Mbi loai san phdm dem dén sy
da dang trong sir dung.

Duoc tin dung trong cudc thi Master Chef Viét

Nam va cac nha hang trén toan quéc.

Thirc udng rau qua WONDERFARM chiét xuat tir ngudn nguyén liéu ty nhién, dim bao gia
tri dinh dudng: ¢6 loi cho strc khog, it chat phu gia.

Su két hop ctia nhiéu loai trai cdy, mang dén

huong vi dic trung cho san phém.

e SAN PHAM KIRIN

KIRIN Ice+

Dé dang hép thy rau qua
Tién loi trong chai PET
Dung tich nho PET 280ml, phu hop cho bita

sang

Icet la dong san phém Nudc vi trai cdy lan dau tién c6 mat trén thi truong Viét Nam, dugc san

xuat v4i cong nghé tién tién Nhat Ban Aseptic. Dic trung san pham la nudce tinh khiét hoa

quyén véi nude ép trai ciy duge dong két & nhigt d -18°C , givip san pham giit dugc d6 thom
ngon tinh khiét nhur trai cdy vira hai, vira dam bao d6 an toan thuc phdm tuyét déi do khéng sir

dung bt ky chat bao quan, hay tao mau tao miii nhan tao ndo.




KIRIN LATTE

KIRIN TEA BREAK

Vi Bi Quyét Tao Vi Ngon Tt Nhat Ban, Latte
la thirc udng duge chiét xudt tir cac thanh phan
thién nhién t6t nhat pha thém sita. Vi ngon thanh
khiét cing du vi nhe nhing cua Latte khong chi
giup ban thoa con khat ma con mang dén nhiing
phiit thu gidn nhe nhang nhit.

Gogo no Kocha - San phém tra ban chay s6 1
Nhat Ban nay da dén Viét Nam véi tén goi
mdi: Tea Break. Day la san phim chiét xuét tir
I4 tra Anh Quéc dich thuc v&i phong cach co
dién pha In véi hién dai. San pham v&i vi chét
nhe cia tra, vi ngot thanh va huong dam da sé

[am cho ngay méi cua ban thém hirng khai.

KIRIN TRA XANH NHAT: sir dung 100% l4 trd xanh Nhat Ban, dugc t va chiét xuét nude

tra tinh tity nhat nhe nhang xoa diu tdm tri, thu gidn tinh than.

Nhitng la tra tuoi ngon tir tinh Shizuoka Nhat
Ban duoc thu hoach, xtr 1y va nhap khéu vé
Viét Nam.

e San pham sir dung nudc tinh khiét.

e Dugc chiét xuét ¢ nhiét d6 chinh x4c doi
héi k¥ thuét chuyén nghiép.

o Chi chiét nudc tra dau tién.

e Chai PET, it duong hoac khong duong.
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< DIA BAN KINH DOANH

Thi trwomg trong nwéc:

Doanh thu tir thi truong trong nude chiém khoang 99% téng doanh thu cua Cong ty va
dwoc xem la thi trudng chinh trong chién lugc phat trién kinh doanh. Hé théng phan phéi cua
Interfood bao pht toan bg 64 tinh thanh v&i 156 nha phan ph("’)i= 130.000 diém bén 1é va c6 mit tai
tat ca cac hé thong siéu thi & Viét Nam.

Thi truwdng xuit khau:
Doanh thu tir thi trudng xuat khau chiém 1% téng doanh thu ciia Céng ty. Thi truong xuét khau
chinh 14 cdc nude chau Au, chdu A va My.

4. MO HiNH QUAN TRI, TO CHUC KINH DOANH VA BQ MAY QUAN LY
< MO HINH QUAN TRI

11

MM N



pAI HOI DONG c6 DONG
BAN KIEM SOAT
SUPERVISORY BOARD
HOI DONG QUAN TR| |
BOARD OF MANGEMENT
BAN GIAM DOC
BOARD OF DIRECTORS
NHA MAY VAN PHONG CHINH CAC CHI NHANH
FACTORY HEAD OFFICE BRANCHES
< CO CAU BQ MAY QUAN LY
st | Ho tén Chiic vy |
Hi déng quan tri (HPQT)
1 Ong Toru Yamasaki Chu tich
2 | Ba Nguyén Thi Kim Lién | Thanh vién
3 | Ong Takayuki Morisawa | Thanh vién (dén ngay 12/4/2017)
4 Ong Yutaka Ogami Thanh vién (tir ngay 12/4/2017)
5 | Ong Hajime Kobayashi Thanh vién

6 | Ong Hirotsugu Otani

Thanh vién

Ban Kiém soat (BKS)

1

Thanh vién (tir ngay 12/4/2017);

B Lo Tt At Taen Truémg ban (tir ngay 18/4/2017)
2 Ba Thai Thu Théo Trudng ban (dén ngay 18/4/2017);

thanh vién (tir ngay 18/4/2017)

3 | Ong Koji Kodama

Thanh vién

4 | Ong Yoichi Miki

Thanh vién (dén ngay 12/4/2017)

Ban Giam déc (BGD)

1 | Ong Toru Yamasaki

Téng Giam doc kiém Giam déc Kinh doanh va Tiép
thi (dén ngay 1/4/2017); Téng Giam déc kiém Giam
déc Kinh doanh (dén ngay 1/7/2017); Téng Gidm
déc (tir ngay 1/7/2017)

2 Ong Yoshihisa Fujiwara

Thanh vién BGD/ GP Nha may (dén ngay 1/4/2017)

Ong Fumiaki Furuya

Thanh vién BGD/ GD Nha may (tir ngay 1/4/2017)

4 | Ong Takayuki Morisawa

Thanh vién BGD/ G Hanh chinh quan tri (dén
ngay 1/4/2017)

| Ong Yutaka Ogami

Thanh vién BGD/ GD Ké hoach

6 ! Ong Takeshi Fukushima
[

Thanh vién BGDB/ Gb Tiép thi (tir ngay 1/4/2017);
Thanh vién BGD/ GP Tiép thi kiém Giam doc Kinh
doanh (tir ngay 1/7/2017)

|
7 | Ba Nguyén Thi Kim Lién

Thanh vién BGD/ GD Kiém soat Noi bd
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% CHI NHANH, NHA MAY

Chi nhanh, nha may

Dia chi

Chi nhanh Ha Noi

Téng 11, Toa nha Vinafor, 127 Lo Pic, Phudong Déng
Mac, Quan Hai Ba Trung, Ha NG§i

Chi nhanh H6 Chi Minh

Téng 4A, Tda nha Vincom Center, sb 72 L& Thanh Tén,
Phudng Bén Nghé, Quan 1, TP. H6 Chi Minh

Nha may Long Thanh

L6 13, KCN Tam Phudc, X3 Tam phudce, Thanh phé Bién
Hoa, Tinh Péng Nai

< CONG TY CON, CONG TY LIEN KET

Cong ty con

CONG TY CO PHAN THUC PHAM AVA

bia chi:

Linh vuc san xuét kinh
doanh chinh:

Vén diéu 1é thue gop:

Ty 1€ s& hitu cua Cong ty:

L6 13, KCN Tam Phude, xa Tam Phudc, Tp. Bién Hoa,
Tinh Pong Nai

San xuit mon an, thuc phrfim ché bién g(‘“)m banh, mirt, keo,
thirc dn nhe cdc loai, céc loai san pham ché bién tir gia cam.
San xuét thuc pham ché bién gdm cac loai ché bién tir rau
qua.

San xuat céc loai banh.

San xuat thuc pham ché bién gdm ché bién nudc trai ciy,
nudce giai khat, nude udng tinh khiét.

Cho thué nha xudng, nha van phong doi du.
81.000.000.000 VND

90,4% (7.322.400 cb phan véi ménh gia la 10.000 ddng/ cb
phan)

13



Cong ty lién két CONG TY TNHH NUOC GIAI KHAT KIRIN VIET NAM

KIRIN

R W B % gy e e

o el )

Dia chi: L6 D-3A-CN, KCN My Phudc 2, Phuong My Phude, Thi
xd Bén Cat, Binh Duong

Linh vue san xuét kinh San xuat d6 udng khéng con.

doanh chinh:

Vén diéu Ié thuc gop: 795.800.000.000 VND

Ty 1€ s¢ hitu cua Céng ty:  Khong

5. PINH HUONG PHAT TRIEN

&
Q.O

N7
0.0

TAM NHIN

- La mot cong ty 6 sirc thu hut khach hang: mang dén strc khoe, niém vui va sur thoai
maéi cho khach hang bang viéc cung cap san pham dura trén nhu ciu khach hang.

- La mét cong ty hdp dan ngudi lao dong: mang lai niém tu hao va cude song tot dep
cho tat ca nhan vién.

- La cong ty nude giai khat hang dau Viét Nam: luén dimg trén quan diém ngudi tiéu
dung dé tao ra san pham va dich vu chét lugng cao.

CHIEN LUQC PHAT TRIEN TRUNG VA DAI HAN

Tré thanh cong ty hang dau trong phan khic “nude giai khét c6 ngudn goe ty nhién va sic

khoe” trong nam 2020 bang viéc cung cap nhitng san phdm nudc giai khat hd trg stic khoe

¢4 ngudn goc tir thién nhién.

- Xay dung chién lugc phat trién san phiam dua trén nhu cau ciia ngudi dung va thiét lap
co ciu hd tro thue hién muc tiéu chién luge thong qua hé thoéng chudi gia tri.

- Céng ty s& thuc hién chién luge phat trién san phdm chii lyc Tra Bi Pao, sau d6 tiép
tuc ma réng chién luoc thic day phat trién cac san pham Kirin.

CAC MUC TIEU PHAT TRIEN BEN VUNG

Tuén tha phap ludt va quy tic dao dirc trong kinh doanh la nén tang cho sy thanh cong va

phat trién bén viing cua doanh nghiép. Viéc xay dung va duy tri vin héa tuan thu 13 yéu to

14
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quan trong khong thé thiéu trong viéc tao dung uy tin va ning cao nang luc canh tranh cua

Cong ty.

Interfood ludn nd luc phé bién va nang cao ¥ thirc Trach nhiém Xa hoi Doanh nghiép

(“CSR”) va Tuén Thu cho nhan vién nhim dam bao phuong chdm quan Iy dya trén CSR

dugc thuc hién va giam sat trén trén toan b Cong ty.

- CSR (Corporate Social Responsibility - Trach nhiém Xa hoi Doanh nghiép): Cong ty
cam két théng qua hoat déng kinh doanh ctia minh gép phan cho su phét trién kinh té,
bao vé méi truong va nang cao chit lwong cude sdng.

- Compliance (Tuén thu): tuan thu cac quy dinh cua phap luat, cac chuin muc xa héi,
nguyén tic (mg xir ciia Cong ty cling nhur y thirc trach nhiém ciia doanh nghiép trong
viée chia sé trach nhiém véi cong dong.

- Quan tri rai ro: hé théng duoc thiét 14p nhim ngan ngira va giam thiéu ton that do
nhimng su kién khong luong trudce bang cach nhan dién va quan 1y nhiing rui ro trong
yéu ¢6 anh huéng dén hoat dong kinh doanh cua Cong ty.

[ Phat trién bén virng ]
Tin tuéng cla xa hoi
Nang cao gia tri doanh nghiép
NHAN VIEN
Mi trudng lam viéc an toan,

lanh manh, tén trong Ian nhau O Tuan tha
Q Quan tri rdi ro

a_" O Hoat déng xa hdi m

KHACH HANG
Tin twéng va hai long

XA HOI c6 bONG
Phat trién kinh doanh va trich Nang cao gia tri doanh nghiép
nhiém xa hoi

- -

[ Tat ca nhédn vién clng thuyrc hién cdng viéc hang ngay trén nén tang CSR ]

6. QUAN TRI RUI RO
Interfood x4y dung hé thong quan 1y rii ro (QLRR) nhu 13 mét phéan cua hé théng quan ly hoat
dong kinh doanh va phéi hop véi cong ty me dé trién khai thuc hién QLRR.
Interfood va Cong ty con thyc hién triét dé tuan thi va QLRR nhdm ngan ngira nhitng nguy
co tiém an, qua doé co thé nhan duoc su tin nhiém lau dai cua khach hang va xa hoi.
Uy ban QLRR duoc thanh lap dé giam sat hoat dong QLRR. Uy ban QLRR chiu su chi dao
truc tiép ctia Ban Giam d6c va bao gom céc thanh vién 1a cac truong phong ban. Uy ban QLRR
hop dinh ky mdi nam hai lan va khi xét théy can thiét dé xem xét va giam sat viéc thuc hién

QLRR va ké hoach dbi g rii ro cua toan Cong ty.

15
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< THUC HIEN QLRR TRONG NAM 2017

- Xay dyng hé théng QLRR va chinh sach QLRR theo chuwrong trinh QLRR ctia Tap doan
Kirin.

- Xay dung ké hoach QLRR vi Huéng din ing phé khning hoang va thuc hién chuong trinh
d40 tao vé QLRR cho nhén vién.

- Xay dung hé théng kiém soat ndi bo dé theo dai quy trinh va giam sét viéc thuc hién ké

hoach QLRR.
% KE HOACH QLRR TRONG NAM 2018

Riii ro chinh Poi img riii ro

Riii ro chién Iwge: Sai 1dm trong chién hroc o Ra so4t ké hoach str dung chi phi kinh doanh
kinh doanh, ddc biét trong viéc xay dung gié tiép thj va chi phi san xuit dé cai thién loi
thanh 1am doanh sé sut gidm déng ké. nhudn va kinh doanh c6 hiéu qua ma khéng phu

thudc vao chinh sach gia.

Riii ro thi trwomg: Gid nhién liéu, nguyén vit | e Theo déi tinh hinh thj trudng, ra so4t hop ddng

liéu tang cao 4nh hudng dén muc tiéu cai véi cée nha cung clp dé kiém soat gid nguyén

thién lgri nhudn cia Cong ty. vat ligu.

e Phit trién dong san phim it duong dé nang cao
¥ thite vé sire khée.

Ridi ro tuin tha: Sai sét trong viéc ap dung ¢ Theo ddi va cip nhét cic quy dinh phép ludt cé
lugt g8y can tr& hoat déng kinh doanh chinh lién quan dén hoat dong kinh doanh ciia Cong
dang cua Céng ty. ty.

e Phd bién va huéng din ap dung quy dinh méi
(néu ¢én thiét) cho cdc phong ban ¢6 lién quan,
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II. TINH HINH HOAT PONG TRONG NAM

1. TINH HINH HOAT PONG SAN XUAT KINH DOANH

% KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2017

e Doanh thu

Trong nam 2017, véi su nd luc cua toan nhan vién Cong ty cling véi sy quan ly cua Ban
lanh dao, téng doanh thu nam 2017 ciia Cong ty gan dat ké hoach dé ra vdi ty 1¢ 99%, dat
tong gia tri 1a 1,525 ty dong. Doanh thu thuan ciing dat 99% so véi muc tiéu, véi tong gia
tri 1a 1,420 ty dong.

 Loinhuin ggp

Trong nam qua, Gid vén hang ban ctia cong ty thap hon so véi ké hoach, & miic 918 ty
ddng, chi bang 96% so véi ké hoach dé ra. Két qua nay cho thay nd luc clia toan Cong ty
trong viéc giam chi phi.

Két qua 1a lgi nhuan gop dat 502 ty dong, dat 106% so véi muc tiéu dé ra.

e Lginhuén kinh doanh thuin

Doanh thu hoat dong tai chinh trong nam 2017 gidm so vdi cung ky nam trude, nguyén
nhan do bién déng giam ciia ty gia ngoai té so véi cuing ky nam 2016. Chi phi tai chinh
trong ndm 2017 ciing giam do bién dong giam cua ty gia ngoai té trong ky, bén canh dé
chi phi I4i vay giam con & mirc 0,2% doanh thu do Céng ty da thanh toan mét phan khoan
vay ndi bé nude ngoai véi lai sudt wu dai khoang 2%/nam.

Trong niam, Céng ty thuc hién viéc tai thiét ké chuong trinh va phan bé hiéu qua chi phi
gitta cac khu vure ban hang trén toan qudc. .. 1am cho ty trong chi phi ban hang trén doanh
thu tang nhe & murc 23% so vdi mie 22% cung ky nam 2016. Chi phi quan ly doanh nghiép
giam con 2,5% trén doanh thu thuan so véi mirc 3% cling ky nam 2016.

Trudc tinh hinh thi truong nhimg nam gan ddy, ddu nam 2017, Cong ty du kién khoan lai
15,7 ty ddng sau thué cho nim hoat dong 2017. Tuy nhién, nim qua, Coéng ty di hoan
thanh tét cac hoat dong kinh doanh va mang lai 116 ty ddng loi nhuén sau thué.

< TINH HINH THUC HIEN SO VOI KE HOACH
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o K& hoach 2017 Thye hién 2017 TH so véi |

Chi tiéu [ KH (% [

USD VND *000 USD VND *000 ) |
| Téng doanh thu 67,559,111 | 1,535,956,392 67,116,436 | 1,525,892,179 99%
Céc khoan giam trir 4567461 |  103.841.219 4627558 | 105,207,528 101%
Doanh thu thuan 62,991,650 | 1,432,115,173 62,488,878 | 1,420,684,651 99,
Gia vén hang ban 42,051,207 | 956,034,182 40,383,801 | 918,125,713 96%
Loi nhuén gép 20,940,444 | 476,080,992 22,105,078 | 502,558,938 106%
Doanh thu tai chinh - | . 378,038 8,594,690 -




Chi phi tai chinh 132,200 3,007,620 516,978 11,753,484 391%
Chi phi ban hing 16.772,086 | 381,313,366 | 14,524,848 | 330222418 87%
Chi phi QLDN 2,004274 | 45,567,173 1,581,185 | 35,048,250 79%
L4i /(15) tir HDKD 2,031,794 | 46,192,832 5,860,105 | 133,229,477 288%
Thu nhép khéc 120,264 2,734,200 59,176 1,345,361 49%
Chi phi khc 1,483,255 | 33,721,800 248,033 5,659,481 17%
Loi nhuan khéc (1,362,991) | (30,987,600) (189,757) | (4,314,120) 14%
Lai / (L8) truée thué 668,803 15,205,232 5,670,348 128,915,357 848%
Chi phi thue TNDN hién - - 612,329 | 13,921,209 .
hanh
Chi phi thué TNDN (37,450) (851,430) @47,101) | (1,070,851) 126%
ho@n lai
Loi nhuin/(15) sau thué 706,253 16,056,662 5,105,120 116,064,909 723%
Lei nhu@n/(10) cua ¢ 12,026 273,420 (1,088) (24,743) ;
d6ng thiéu so
:g‘m"h“@m (10) trong 694227 | 15,783,242 5,106,209 | 116,089,652 736%
2. TO CHUC VA NHAN SU
4 DANH SACH BAN PIEU HANH
Ty 18 s&
St Ho (& Chi Nim Quée tich S6CMND | Chég | hiuCP
0 Len uc v uoc 1ic i
: " | sinh ' (H§ chifu) | higntai | % 93"
bicu
quyét
Héi dbng quan tri
;| OngToru Chu tich 1965 | NhatBan | Mz1024574 | IEMC, 0%
Yamasaki VN
Ba Nguyén Thj s i Dédng 0,014%
2 | o i Thanhvién | 1967 | ViétNam | 271255441 | 0t o (12.000)
3 | OngTakayuki | b vien | 1975 | NhatBan | TKs200610 | HEMG | o,
Morisawa VN
4 | Ong Yutaka Thanh vien | 1973 | NhatBan | Tz1228007 | HCMC. 1 4
Ogami VN
5 | OngHajime Thanhvién | 1965 | NhatBan | TH8783816 |NhatBan | 0%
Kobayashi
6 8?3%1 iH'“’tS“g“ Thanhvién | 1972 | NhitBan | TH2738913 | NhatBan | 0%
Ban Gism déc (BGP)
Ong Toru 2 g HCMC, 0
T e Téng GD 1965 | NhatBan | MZ1024574 | o 0%
5 | Ong Yoshihisa | GD nha 1967 | NhatBan | TR1350062 | MG 0%
Fujiwara may VN
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Ong Fumiaki GP Nha U HCMC, .
3 | Furaya méy 1967 | NhatBan | TZI217138 |0 0%
A . GP Hanh
4 Slng.Takay“k' chinhquan | 1975 | NhatBan | TK5209610 | LCMGs 0%
crisawa i VN
5 | Ong Yutaka GD Ke 1973 | NhatBan | Tz1228097 | HEMG 0%
Ogami hoach VN
Giam déc
A : Tiép thi
¢ | Ong Takeshi kiém Gidm | 1973 | NhatBan | TZ1237963 | HCMG 0%
Fukushima P VN
déc Kinh
doanh
Ba Nguyén Thi | GP Kiém " Déng 0,014%
7 | Kim Lién sodtngiby | 1967 | VierNam | 271255441 | QS (12.000)
K¢ toan truéng
Ong Nguyén Ké toan . Bong o
|| Héng Phong rimg 1977 | ViétNam | 272856660 | S 0%
< NHUNG THAY DOI TRONG BAN PIEU HANH
1 Chic vu T§ 16 56
St Ho 6 Nim | Quéc | SSCMND | Chéé | hiuCP
0 tcn A A
' Truoe | sau khi sinh | tich | (Hchiéu) | hiéntai | TP
khi thay Z. biéu
z, thay doi P
doi quyet
H4i ddng quan tri
Chu tich
. Chitieh | ienlran
Ong Toru HDbQT o 4 Nhit HCM, o
1| Vomasak it (tibd | 1965 | p = | MZ1024574 | (0 0%
TGD nhiém co
hiéu luc tir
12/4/2017)
Ba Nguyén Thi | Thanh o Viét Péng 0,014%
2 | Kim Lion vidn Thanh vién | 1967 | (o | 271255441 | Gt 80 (12.000)
, Tir nhiém
Ong Takayuki | Thanh ¢06 hiéu hec Nhit HCM, 0
3 Morisawa vién tir ngay 1975 Bén TK>5209610 VN 0%
12/4/2017
Thp‘mh vién
A (b nhidm .
4 |OneYutaka ) cohigulue | 1973 | NDAL | 171258097 | HCM, 0%
Ogami N Ban VN
fir ngay
12/4/2017)
s |OngHajime | Thanh | o el | ogs | NREU | presgagre | Nbat 0%
Kobayashi vién Ban Bén
g | OngHirotsugu \ Thanh . er 1g72 | NBU | 038013 | DA 0%
Otani vién Bian Ban

Ban Giam déc (BGD)
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6ng Toru
Yamasaki

Téng GP
kiém GD
Kinh
doanh va
Tiép thi;

TGP kiém
GPb Kinh
doanh (b
nhiém ¢o
hiéu lyc tx
1/4/2017);
TGP (b
nhiém c6
hiéu luc tir
1/7/2017)

1965

Nhit
Ban

MZ1024574

HCM,

0%

OngYoshihisa
Fujiwara

GD nha
may

Tir nhiém
¢6 hiéu lyc
tlr ngay
1/4/2017

1967

Nhit
Ban

TR1350962

HCM,

0%

Ong Fumiaki
Furuya

GD Nha
may (bd
nhiém c6
hiéu lyc tir
1/4/2017)

1967

Nhit
Ban

TZ1217138

HCMC,

0%

Ong Takayuki
Morisawa

GP Hanh
chinh
quan tri

Tir nhiém
¢0 hiéu luc
tr ngay
1/4/2017

1975

Nhét
Ban

TK5209610

HCM,

0%

Ong Yutaka
Ogami

Gb Ké
hoach

GP Ké
hoach

1973

Nhat
Ban

TZ1228097

HCM,

0%

Ong Takeshi
Fukushima

GP Tiép
thi ((bd
nhiém co
hiéu Iuc tir
1/4/2017);
GP Tiép
thi kiém
GP Kinh
doanh (bd
nhiém c6
hiéu lyc tir
1/7/2017)

1973

Nhit
Ban

TZ1237963

HCMC,

0%

Ba Nguyén
Thi Kim Lién

GP Kiém
soat ni
bd

GP Kiém
sodt ndi bd

1967

Viét
Nam

271255441

Déng
Nai, VN

0,014%
(12.000)

Ban

kiém soat (BKS)

Ba Trdn Thi Ai
Tam

Thanh vién
(b6 nhiém
¢6 hiéu hre
tr ngay
12/4/2017);
Trurdng ban
(bd nhiém
¢o hiéu luc
tir ngay
18/4/2017)

1972

Viét
Nam

022286418

HCM,

0%

Béa Thdi Thu
Thao

Trudémg

Thanh vién
(co6 hiéu

1966

Viét
Nam

021680536

HCM,

0%
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luc tir ngay
18/4/2017)
Ong Koji Thanh | pyaihvien | 1967 | DAL \ge336s | DA 0%
Kodama vién Ban Ban
Tir nhiém
Ong Miki Thanh ¢6 hiéu lue Nhit HCM, 0
Yoichi vién trngiy | 000 |Ban | 2082920 |y 0%
12/4/2017

<% TOM TAT CHINH SACH VA THAY DOI TRONG CHINH SACH DOI VOI
NGUOI LAO PONG

S8 lwong can b, nhan vién: 686 (tai thoi diém 31/12/2017), khong bao gdm sb lwong
nhén vién ma Céng ty chi tra lwvong hd cho cac Nha phan phéi.

Tom tit chinh sach va thay ddi trong chinh sich ddi véi ngudi lao dong:

Déy manh phit trién ngudn nhén Iy, ning cao co cdu t6 chizc va cai thién hé thing
thdéng tin quan ly.

Tang cudng mbi quan hé gitta Céng ty va Nhén vién théng qua viée thuc hién ché d6
kiém tra gidm sét, cdi thién chinh sach dua trén két qua khao sat mirc dé hai ong ciia
nhén vién (ESS), ning cao dd chinh xac cua dir liéu quan ly, thuc hién quén tri dua
trén tudn thi (compliance)

Phat trién va thyc hién chuong trinh d4o tao thiét ké riéng cho nhén vién theo timg cip
dd, tirng phong ban.

Thue hién luin chuyén nhén vién theo chinh sach phat trién ngudn nhan lyc ciia Cong
ty ciing nhir theo nguyén vong phat trién nghé nghiép cua ca nhén.

. TINH HINH PAU TU, TINH HINH THUC HIEN CAC DU AN

Trong nim 2017, Cong ty khong trién khai cac dy 4n déu tir 16n.
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4. TINH HINH TAI CHINH
< TINH HINH TAI CHINH

. Thuye té 2016 Thyc té 2017 Ting
Chi tiéu cx o
VND’000 VND'000 | gifm (%)
Téng doanh thu 1,437,843,891 1,525,892,179 6%
Céc khoan giam trir 107,329,767 105,207,528 2%
Doanh thu thuin 1,330,514,124 1,420,684,651 7%
Gia vén hang bén 917,451,772 918,125,713 0%
Lgi nhuin gdp 413,062,352 502,558,938 22%
Doanh thu hoat déng tai chinh 29,775,560 8,594,690 1%
Chi phi hoat d6ng tai chinh 36,330,220 11,753,484 -68%
Chi phi ban hang 294,617,177 330,222,418 12%
Chi phi quan Iy doanh nghiép 42,506,175 35,948,250 -15%
Lai /(15) tir hoat dng kinh doanh 69,384,340 133,229,477 92%
Thu nhap khéc 1,123,541 1,345,361 20%
Chi phi khac 26,839,330 5,659,481 -79%
Loi nhudn khac -25,715,789 4,314,120 -83%
Lii / (L) trirée thué 43,668,551 128,915,357 195%
Chi phi thué TNDN hién hanh 1,061,659 13,921,299 1211%
Chi phi thué TNDN ho#n lai -832,367 -1,070,851 29%
Loi nhuin/(15) sau thué 43,439,259 116,064,909 167%
Loi nhuan/(18) cta cb déng thiéu sb 13,928 24,743 -
Loi nhuin/(13) trong nim 43,425,331 116,089,652 167%
< CAC CHI TIEU TAI CHINH CHU YEU
Chi tidu Niim 2016 | Nim 2017 | Ghicha

1. Chi tiéu vé kha néing thanh toan
+ Hé sb thanh to4n hién thai 95% 133%
+ Hé sb thanh toan nhanh 64% 82%
2. Chi tiéu v& co cdu vén
+ Hé s6 Ng / Téng tai sin 67% 53%
+ Hé s6 No / Vén chi s& hitu 210% 115%
3. Chi tidu vé ning lyc hoat déng
+ Vong quay hang tén kho 59 5.9
+ Hé sé Doanh thu thuén / Téng tai san 2.1 2.0
4. Chi tiu vé kha ning sinh 10i
+ Hé s6 Loi nhuan sau thué / Doanh thu thudn 3% 8%
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+ Hé sé Loi nhuén sau thué / Vén chi s& hitu 21% 36%
+ Hé sb Loi nhuén sau thué / Téng tai sén 7% 17%
+ Heé s6 Lgi nhuan tir hoat dgng kinh doanh / Doanh thu thuin 5% 9%
5. CO CAU CO PONG, THAY POI VON PAU TU CUA CHU SO HUU
% CO PHAN
Stt N§i dung So lrong
1 | Téng s cé phidu 87.140.992
2 |86 lugng cb phiéu quy 8
S 1 ¢b phiéu c6 quyén bié &t
3 J hrong ? phi€u co quyén biéu quyée 87.140.984
dang luu hanh
4 |86 hwong CP chuyén nhwong tu do 87.140.984
5 | S6 Iugng CP han ché chuyén nhugng 0
% CO CAU CO PONG (tai ngay 13/3/2018)
Cb dbng trong nuée| CB ddng nuéc ngoai Tﬁng
Stt Cb dong > Ne Tne oCong THoe s _
Sé lwgng % So lwgng Yo S6 lugng Yo
C8 déng L6m (s6 hifu tir | 0%)| 83,360,282 95.66%| 83,360,282 95.66°
1 504 vén CP trd lom) vo| 83,360,282| 95.66%| 83,360,282| 95.66%
Ca nhén - 0% - 0% - 0%
T4 chirc - 0%| 83,360,282| 95.66%)| 83,360,282| 95.66%
Codongkhic (s6hiw | 548900 0.63%| 3232,602| 3.71%| 3,780,702 4.34%
2 | duéi 5% vén CP) ’ it e e s e
Cé nhan 541,594 0.62% 185,915  0.21% 727,509  0.83%
T4 chirc 6,506/ 0.01%| 3,046,687| 3.50%| 3,053,193| 3.50%
3 |Cb phiéu quy - 0% 8 0% 8 0%
4 |Téng cong 548,100| 0.63%| 86,592,892| 99.37%)| 87,140,992| 100%

< TINH HINH THAY DPOI VON BAU TU CUA CHU SO HOU

Trong nam 2017, Céng ty khdng thyc hién ting/ giam vdn didu 18.

NG
ot

CO PHIEU QUY

$6 lwong cb phiéu quy hién tai: 08 c¢b phiéu

Céc giao dich c¢b phiéu qu¥ da thuc hién trong nam 2017: Khéng
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III. BAO CAO VA PANH GIA CUA BAN GIAM POC

1. PANH GIA KET QUA HOAT PONG SAN XUAT KINH DOANH

Trong nam 2017, Céng ty di né luc dat duge cac muc tiéu kinh doanh dé ra bang viéc ting cuong
m& rong thi phin cac nhém san phim chu luc, da dang héa san pham va phét trién mang ludi phan
phoi dé duy tri va phat trién hoat dong kinh doanh. Céng ty di dat mirc ting truéng 6% doanh thu
$o vOi ndm trudc.

Cbng ty tap trung phét trién san phim chu luc Tra Bi Pao WONDERFARM ciing nhu mé trong
thi trudmg cho nhéin hang KIRIN. Bén canh d6, nhiam dap tmg nhu ciu ciia nguoi tiéu dung va da
dang hoa san pham, Cong ty da thay d6i quy cach, mau ma cho mét sé dong san phdm truyén
théng nhu Nude Yén Ngan Nhi Cao cép 180ml...

Cong ty da triét dé thuc hién chinh sach tiét giam chi phi tai tai nha may ciing nhu sir dung hop 1y
chi phi kinh doanh va tiép thi nhim nang cao hiéu qua cong viéc va nang luc canh tranh. Céc
chuong trinh cét giam chi phi tai nha may da dugc thuc hién triét dé nham dat chi tiéu chi phi san
xudt ma Cong ty da dé ra. Két qua dat dugc, Cong ty da c6 13i sau thué la 116 ty dong.

2. TINH HiNH TAI CHINH
Cong ty c6 khoan vay bang d6 la My (USD) tir Kirin Holdings Singapore Pte. Ltd. S6 du khoan
vay tinh dén thoi diém két thiic nam tai chinh 2017 (quy d6i sang VND) la 181.880.000 VND.

N - Nim 2016 Nim 2017 Tiiig gt
VND’000 VND’000 (%)
Téng gi4 tri tai san 637,586,573 694,400,277 9%
Doanh thu thuin 1,330,514,124 | 1,420,684.651 7%
Loi nhuén tir hoat dng kinh doanh 69,384,340 133,229,477 92%
Loi nhuan khac 25,715,789 24,314,120 -83%
Loi nhudn truéc thud 43,668,551 128,915,357 195%
Loi nhuédn sau thué 43,439,259 116,064,909 167%

3. NHUNG CAI TIEN VE CO CAU TO CHUC, CHINH SACH, QUAN LY
< HOAT PONG QUAN LY

Hoat dong kinh doanh g'fm lién v&i Trach nhiém X4 hdi Doanh nghiép (Corporate Social
Responsibility — CSR) la nhitng cam két doanh nghiép gép phan cho su phat trién kinh té
bén ving, bao vé mdi trudng va ning cao chét lwong cude séng. Cong ty ludn nd lyc thuc
hién chinh sach CSR trong hoat dgng kinh doanh:

*  Tang cudng quan tri doanh nghiép, xiy dung hé théng quan 1y tuan thii va quan 1y rii

ro nhim dat su quan 1y minh bach dé nhan dugc su tin tudng cua xa hoi.
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+ Nang cao y thitc bao vé méi trudng va tich cuc tham gia hoat dong coéng dong dé gop
phéan vao sir phat trién kinh t& x4 h6i vdi tu cach 12 mot cdng dan doanh nghiép ¢ trach
nhiém.

Cong ty di thanh 1dp B phén Kiém soat ndi bd v&i su hd trg vé nhén sy tir Tép doan Kirin

nhim gép phén lam giam rai ro trong quén Iy hoat déng kinh doanh & Viét Nam théng qua

hoat déng tur vén, danh gi4 déc Ip va dam bao khach quan.

KHOI KINH DOANH

- Thanh I3p bd phan chuyén trach nham diy manh thuc hién duy tri va phét trién kénh
KA.

- Piéu chinh va trién khai thuc hién chinh sach chién hrge déi véi nha phan phdi va co
ché quan 1y céc cira hang bén si.

KHOI SAN XUAT

- Tiép tuc thuc hién tiét giam chi phi.

- Nang cao hon nita chét luvong san phim.

- Péy manh nghién ciru phat trién nhimg san phim 6 ngudn gbe thién nhién va mang
dén stic khoe ca vé thé chit va tinh than cho ngudi tiéu dimg.

KHOI VAN PHONG

- DAy manh phat trién ngudn nhin lwc, ndng cao co cdu td chirc va cai thién hé théng
thong tin quan ly.

- Ting cudng mdi quan hé giita Cong ty va Nhan vién théng qua viéc thuc hién ché db
kiém tra giam sat, cai thién chinh sach dwa trén két qua khao sat mic d6 hai long cia
nhén vién (ESS), ndng cao d6 chinh xac clia dir liéu quan ly, thyc hién quén tri dya
trén tudn tha (compliance).

- Phét trién va thuc hidn chuong trinh dao tao thiét ké riéng cho nhén vién theo timg cAp
d6, timg phong ban.

- Thue hién luéin chuyén nhan vién theo chinh sach phat trién ngudn nhan luc ctia Céng

ty cling nhur theo nguyén vong phat trién nghé nghiép cua ca nhan.

4. KE HOACH PHAT TRIEN TRONG TUONG LAI

Trong nam 2018, Cong ty tiép tuc dit muc tidu ting doanh sé va md rong thi trudmg nhim tao

ra lgi nhudn kinh doanh ciing nhu ting gia tri tai san thuong hiéu véi cac ké hoach nhu sau:

Tang doanh s6 va ma rong thi treong bing cach ti wru héa hé théng phén phéi, ting cudmg
hoat dong ban hang va ning cao nang luc hoat ddng cia ddi ngii kinh doanh.

Thuc hién giam chi phi sén xuét va sir dung higu qua chi phi ban hang nhim ning cao lgi
nhuén.

Xay dung chién lugc san phdm dua trén nhu ciu khach hang va phat trién hé thong hd trg
thue hién chién hrgc thong qua chudi cung rng nhim ting cuong ning lyc canh tranh ciia
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IFS trong twong lai. Trong nim 2018, Céng ty dau tw nhidu ngudn hre hon vao cac hoat
déng kinh doanh, nhu hoan tét trién khai DMS (Hé théng Quan Ly Phan phéi) va céc hoat
dong tiép thj nhim gia ting mirc d6 nhan biét thuong hiéu cia ngudsi tidu ding. D61 véi
thué thu nhap doanh nghigp, do Céng ty da sir dung hét s6 18 liy ké trong nam 2017 nén
thué suat chinh thirc s& dwgc ap dung @é tinh thé thu nhép doanh nghiép hién hanh. Bén
canh d6, thué thu nhap hodn lai s& dwgc ghi nhan dua trén du kién Codng ty c6 lai trong

tirong lai.

Cong ty di kién tdng doanh thu s& dat khoang 1.658 ty dbng (ting khoang 9% so véi nim
2017) va lai trwée thué trong nim 2018 khoang 100 ty ddng.

. K¢ hoach 2018 Thure hién 2017
Chi tién Yo(+/-)
USD VND*000 USD VND'000

Téng doanh thu 72,942,527 | 1,658,348340 | 67,116,436 | 1,525,892,179 9%

Doanh thu thuin 68,012,007 | 1546252986 | 62,488,878 | 1,420,684,651 9%

Lai (L3) g6p 24,602,469 559,337,133 | 22,105,078 |  502,558.938 | 11%
L&i (L&) tir hoat

8 (Lo tlr hoz 4,656,468 105,864,804 5,860,105 | 133220477 | -21%
déng kinh doanh

Lai (L3) truéc thué 4,416,468 100,408,404 5670348 | 128915357 | -22%

Li (L3) sau thué 4,229,634 96,160,725 5105120 | 116,064,909 | -17%

5. BAO CAO PANH GIA LIEN QUAN PEN TRACH NHIEM VE MOI TRUONG VA
XA HOI CUA CONG TY

Cong ty ludn tudn thi cdc quy dinh ctia phap luat va tidu chuén vé méi trudng, khéng ngimg

nd luc trong viée ddu tr thiét bi va nghién ctru phat tridn ¢éng nghé nhim mang dén nhing

san pham va dich vu thén thién véi méi trudng.

Tiép tuc nd lyc néng cao y thirc ciia nhan vién va céc bién phap dam bao an toan bao gdm
dao tao an toan trong cac cude hop toan cdng ty hang thang, xdc nhén tinh hinh thuc hién
céc bién phép an todn nhim ngin ngira tai phat, kiém tra dinh ky cac khu virc nham dam
bao an toan thyuc su.

Nang cao chit lwgng: thyuc hién cic bién phap ning cao chét lrong bao gdm kiém tra dinh
k¥ viéc thuc hién ké hoach ngin ngla téi dién chu trong dén cdc vin dé v tién, ning cao

dd hiéu biét va ISO va HACCP v ndng cao hiéu qua cia cac hé théng.
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6. TRACH NHIEM VE MOI TRUONG VA XA HQI CUA CONG TY

Kién tao ra gia tri dé chia sé cho xa héi la chii truong quan trong nhét cia Tap doan KIRIN, La

mot thanh vién ciia Tap doan, Cong ty C6 phin Thuc phidm Quéc té ciing ludn ¥ thirc va nd luc

chia sé trach nhiém vé&i cong déng dé ngay cang lam tot hon vai tro cong dan doanh nghiép. Mot

trong nhitng hoat dong ndi bét ctia Céng ty trong nam 2017 1a chuong trinh tai tro cho cudc thi
“Hoc sinh Thanh phé véi Phap luat” danh cho cic em hoc sinh — sinh vién Thanh phé H Chi Minh
v6i chu dé “Séng khoe Hom nay, Kién tao Twong lai”. Chuong trinh duoc td chire boi S& Gido

duc Pao tao Thanh phé Hb Chi Minh v&i su tham gia cua hoc sinh, sinh vién thugc 24 phong Giao
duc Pao tao trén dia ban thanh phd, dién ra tir ngay 11/9 dén hét ngay 20/10/2017.

] | — | —

=

TG VONG BAN KET G

T HOI THI HOC SINH THANH PHO VOI PHAP LUAT & 0 7
= NAM HOC 2017-2018 ;

o M, gy ey 10 e 391

e

Thu hut dugc su tham gia cua hon
100.000 em hoc sinh — sinh vién, cudc
thi da dién ra s6i dong vdi cac vong thi
kién thie két hgp vdi trd choi dong doi
va tham quan nha may Kirin vdi day
chuyén Aseptic hién dai. Trai qua cudc
thi, cac em hoc sinh sinh vién co co hoi
tiép can nhiéu kién thirc méi va bé ich
vé luat phap, thyc pham va stc khoe,

trai nghiém thuc té san xuat tai nha may

Kirin, nhung ciing khong kém phan vui vé véi

nhitng khoanh khac tr6 tai vin nghé va choi dua
cung nhau.

Chuong trinh d3 phan nao thé hién duoc nd luc cua
Cong ty theo phuong cham kinh doanh “tao ra
nhitng san pham tip trung vao con ngudi va tu
nhién dé nhan rong niém hanh phic vé thuc pham
va strc khoe, bao gdm ca tat ca trang thai tir thé chat
dén tinh than va phiic lgi x4 hdi, mang lai lgi ich
khong chi cho ¢4 nhan ma con cho gia dinh, nguoi
than, cong dong va cac thé hé twong lai.”

KIRIN
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IV. PANH GIA CUA HQI PONG QUAN TRI VE HOAT PONG CUA CONG TY

1. PANH GIA VE KET QUA HOAT PQNG KINH DOANH

Trong nim 2017, Cong ty da nd luc dat duge cac muc tiéu kinh doanh dé ra bang viéc tang

cudng ma rong thi phan céc nhém san phdm chii hue, da dang hoa san pham va phat trién mang

ludi phan phéi dé duy tri va phat trién hoat déng kinh doanh. Céng ty da dat mirc tang trudng
truémg duge 7% so véi nam trudc.

- Cbng ty tap trung phat trién hoat déng san xuit kinh doanh san phim chu lyc Tra Bi Pao
WONDERFARM ciing nhu mo tréng thi truong cho nhan hang KIRIN. Bén canh do,
nham dap ng nhu cau cua ngudi tiéu ding va da dang héa san phiam, Céng ty da thay déi
quy cach, mau ma cho mét sé dong san pham truyén théng nhu Nude Yén Ngan Nhi Cao
cap 180ml.

- (Céng ty da triét dé thuc hién chinh sach tiét giam chi phi tai tai nha may ciing nhw sir dung
hop 1y chi phi kinh doanh va tiép thi nhdam nang cao hiéu qua cbng viéc va ning luc canh
tranh. Céc chuong trinh cat giam chi phi tai nha may da duogc thuce hién triét dé nham dat
chi tiéu chi phi san Xuit ma Cong ty da dé ra. Két qua dat dugc, Cong ty da co 141 sau thué

la116ty VND.
Chi tiéu BARERES AT Tang giam/ (%)
VND’000 VND’000

Téng gia tri tai san 637,586,573 694,400,277 9%
Doanh thu thuan 1,330,514,124 1.420,684,651 7%
Loi nhudn tir hoat dong kinh doanh 69,384,340 133,229,477 92%
Loi nhuén khac -25,715,789 -4,314,120 -83%
Loi nhuan trude thué 43,668,551 128,915,357 195%
Loi nhuén sau thué 43,439,259 116,064,909 167%

A
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2. PANH GIA CUA HQI PONG QUAN TRI VE HOAT PONG CUA BAN GIAM bOC
- TGP va Ban Giam déc da hoan thanh tot cac nhiém vu dugc giao, dam bao tuan thu cac quy dinh
cua phap luét hién hanh va cac quy dinh ctua Cong ty.
- Dudi su chi dao cia TGP va Ban Giam d6c, Cong ty da thuc hién cac hoat dong kinh doanh theo
muc tiéu dé ra, ting cudng ma réng thi phan cac nhém san pham chi luc, da dang hoa san phiam
va phat trién mang ludi phan phéi dé duy tri va phét trién hoat dong kinh doanh.

3. CAC KE HOACH, PINH HUONG CUA HOI PONG QUAN TRI
Trong nam 2018, HPQT tiép tuc thuc hién cac chirc ning, quyén va nghia vu ciia minh theo
ding quy dinh cua phap luat, Diéu 1¢ Cong ty va nghi quyét cia PHDCD trong nam 2018.

- Xay dung chién luge va ké hoach kinh doanh nam 2018.
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Xem xét didu chinh Quy ché quan tri ndi bé Céng ty phi hop véi quy dinh phap luit hién
hanh va Piéu 18 Céng ty.

Giam sat, chi dao Téng Gidm dbc va cdc thanh vién Ban Giam déc diéu hanh hoat ddéng
kinh doanh hing ngiy ctia Céng ty.

HDQT s& gidm sat va phdi hop chit ch& véi Ban diéu hanh Céng ty dé ¢ dinh hwéng phat
trién phtt hop, hé tro kip thoi trong viéc thuc hién chién luge kinh doanh va nang cao kha
nang quan tri cia Cong ty, hudng t6i muc tiéu phét trién bén vitng cia Interfood.

Phéi hop v6i Ban Kiém soét trong viéc gidm sat hoat déng cia TGP va Ban diéu hanh.
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V. QUAN TRI CONG TY

1. HOI PONG QUAN TRI
< THONG TIN VE THANH VIEN HQI PONG QUAN TRI (HPQT)

. S6 budi hop | Ty 1@ L do khén
Stt |  Thanh vién HDQT Chitcvu | B nhiém HPQT | tham |7 £
tham dir hop
tham dir | dw hop
1 | Ong Toru Yamasaki Chu tich 09/04/2015 5/5 100%
2 | Ba Nguyén Thi Kim Lién | Thanh vién | 15/08/2006 515 100%
3 | Ong Takayuki Morisawa | Thanh vién | 10/04/2014 3/5 60% | Tirnhiém cd
hiéu luc tir
12/4/2017
4 | Ong Yutaka Ogami Thanh vién | 12/4/2017 215 40% Mdi bé
nhiém tir
12/4/2017
5 | Ong Hajime Kobayashi Thanh vién | 09/04/2015 5/5 100%
6 | Ong Hirotsugu Otani Thanh vién | 09/04/2015 5/5 100%

< HOAT PONG GIAM SAT CUA HPQT POI VOI TONG GIAM POC VA BAN

GIAM POC

Can cir Piéu 18 va Quy ché quan tri Céng ty, HDQT da thuc hién giam st cac hoat déng
cua Tong Gidm doc (TGD) va Ban Giam doc cua Cong ty trong ndm 2017 nhu sau:
Phwong thirc giam sat:

Thoéng qua céac cude hop HPQT dinh ky hodc khi can thiét, trao dbi va thao luan tryc tiép
hodc bang cac phuong tién thong tin li€n lac nhur dign thoai va thu dién thar.

Thoéng qua cac bao cdo chi tiét, dﬁy da, kip thoi cia TGP va Ban Giam ddc vé tién do thue
hién, ciing nhw nhitng khé khin, vuedng méc, phan tich nguyén nhn va dé xuit cic giai
phap xr ly.

Phéi hop véi Ban Kiém so4t trong viéc gidm sét hoat dong cia TGP va Ban diéu hanh.
N§i dung giam sat:

Gidm sat va danh gid mirc 4§ hiéu qud ciia TGP va Ban Gidm dée trong heat dong didu
hanh, t§ chtrc thyuc hién cdc quyét dinh cua HPQT, cac ké hoach kinh doanh va phuong an
dau tir da duge phé duyét.

Két qua giam sit:

TGD va Ban Giam déc d& hoan thanh t6t cac nhiém vy dugce giao, dam bao tusn thi céc
quy dinh cia phap luat hi¢n hanh va cac quy dinh ctia Cong ty.

Dudi su chi dao ctia TGP va Ban Giam ddc, Coéng ty da thuc hién cac hoat déng kinh

doanh theo muc tiéu dé ra, ting cudng mé rong thi phin cdc nhém san pham chit lyc, da
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dang héa san phdm va phét trién mang hréi phan phdi dé duy tri va phét trién hoat déng
kinh doanh.

HOAT PONG CUA CAC TIEU BAN THUOC HPQT

HDQT di td chite cac hoat déng phil hop véi quy dinh phéap luat, Didu I8 va Quy ché quan
tri Céng ty; dam bao vé sb cude hop, céc thanh vién tham dy, trinh tu thu tuc théng qua
céc quyét dinh theo ding quy dinh.

Coéng ty chua thanh 13p céc tiéu ban truc thuéc HPQT. Tuy nhién, Céng ty d3 cd su phin
cng coéng viée giita cac thanh vién HDQT va bd nhiém Ban giam ddc vdi cdc thanh vién
chuyén trach vé& Kinh doanh, Tiép thi, Tai chinh, Nhan sw va Kiém soat ndi bd dé hd trg

HDQT trong viée quan Iy va diéu hanh Céng ty.

CAC NGHI QUYET/ QUYET PINH CUA HPQT

Stt | $6 Nghi quyét Ngay Nbi dung
1 | RBM170222 22/2/2017 gy quyén ky chimg tir giao dich ngan hang cia chi nhanh Ha
i
2 | RBMI170310 10/3/2017 | Thay d6i thanh vién chi chét clia Cong ty
3 | RBM170323 23/3/2017 | Viéc td chirc Dai hdi ddng ¢ déng thudng nién nim 2017
4 | RBM170629 29/6/2017 | B4 nhiém GP Kinh doanh va BGP nhiém ky 2017-2019
5 | RBMI171107 7/11/2017 | Uy quyén cho BGD déng md tai khodn ngén hing ciia Cong ty

2. BAN KIEM SOAT
< THONG TIN VE THANH VIEN BAN KIEM SOAT (BKS)

Negay tré S6 lan
Stt He tén Chie v thanh | tham dy %% Ly do ving miit
thanh vién | cudc hop
BKS BKS
: ) Méi bd nhiém tir
1 | Ba Tran Thi Ai Tdm Trudng BKS | 12/04/2017 172 50% . )
ngay 12/4/2017
2 | Ba Thai Thu Thao Thanh vien | 12/04/2012 212 100%
3 | OngKoji Kodama Thanh vién | 12/04/2016 2/2 100%
. Tir nhiém tir
4 | Ong Yoichi Miki Thanh vién 12/04/2016 172 50% . )
ngay 12/4/2017

< HOAT PONG GIAM SAT CUA BKS POI VOI HPQT, BAN GIAM POC PIEU

HANH VA CO PONG

Trong nam 2017, BKS tiép tuc thuc hién kiém tra, gidm sat va dé xuit HDPQT thuc hién
nhiing thay d6i cn thiét nhdm dam béo tudn thi quy dinh phap luat, ting cudng hoat déng
quan tri va ting hi€u qua hoat déng kinh doanh ciia Cong ty. Nhiing hoat déng chinh cia
BKS trong nim 2017 nhu sau:
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Gi4m sat HDQT, Téng Gism déc (TGP) va Ban Gidm dbc (BGD) trong viée quan 1y
va didu hanh Cong ty nhim dam béo tudn thu phap ludt va quy dinh Cong ty.

Giam sat HPQT, TGP va BGD trong viéc ban hanh va trién khai thuc hién céc Nghi
quyét cia PHPCD va HPQT, tién do thuc hién ké hoach kinh doanh va céc dy én déu
tu d& duge PHPCP phé chuén.

Ra sodat, kiém tra va danh gia higu lyc va hiéu qua cia hé thong kiém soat ndi bd, kiém

todn ndi b, quan ly rdi ro va canh bao sédm cua Cong ty.

Ra soét va kiém tra céc béo céo tai chinh (quy, ban nién va bao cdo nim) trong nam
2017 d4 duoc xoat xét va kidm todn béi KPMG Viét Nam dé dam bao tinh doc 13p va

khach quan trong hoat déng kiém todn cfing nhur dam bao tinh minh bach, chinh x4c

va dang tin cdy cla cac bao cdo tai chinh.

< SU PHOI HQOP HOAT PONG GIUA BKS POI VOI HOAT PONG CUA HPQT,
BAN GIAM POC PIEU HANH VA CAC CAN BQ QUAN LY KHAC

Tham dy cudc hop va/hodc tham gia thao luan trong cac cude hop HDQT.

Phéi hop véi HPQT trong viée giam sét hoat dong ctia TGP va Ban Giam déc.

. THU LAO VA CHI PHi HOAT PONG CUA HQOI PONG QUAN TRI VA BAN
KIEM SOAT NAM 2017

< THULAO VA CHI PHI HOAT PONG CUA HPQT

Chi phi hoat déng cia HDQT:

Stt Hg tén Chire vu | S§ tién (USD) Ghi cha
A . ‘L Phi biét phai (tir 1/1 —
1 | Ong Toru Yamasaki Chu tich 72,000 31/12/2017)
2 | BaNguyén Thj Kim Lién Thanh vién 79,965 | Luwong (tr 1/1 —31/12/2017)
A . . s ‘s Phi biét phai {tir 1/1 —
3 | Ong Takayuki Morisawa Thénh vién 11,613 28/3/2017)
A . R " Phi bigt phai (tir 12/4 -
4 | Ong Yutaka Ogami Théanh vién 36,000 31/12/2017)
Total 199,578

Ghi _chii: Phi biét phai la khoan thanh toin cua Cong ty cho Kirin Holdings Company,

Limited theo hop ddng biét phai, khong trire tiép chi tra cho cac thanh vién lién quan.

% THULAO VA CHI PHi HOAT PONG CUA BAN KIEM SOAT
Chi phi hoat déng ctia Ban Kiém soat:

Stt Ho tén Chirc vy | S6 tién (USD) Ghi chi
1 | Ba Trin Thi Ai TAm Trudng ban 13,617 | Luong (tir 1/1 —31/12/2017)
2 | Ba Thai Thu Thao Thanh vién 0
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3 | Ong Koji Kodama Thanh vién 0

Téng cong 13,617

_ Ngoai ra, BGP d& nghi BPQT va Pai hdi dong cb déng 2018 chép thuan cho Cong ty
khong ké khai va thanh toan thu lao cho céc thanh vién HPQT va BKS trong nadm 2017 va
gitt lai toan bd loi nhuén phat sinh trong hoat dong kinh doanh nim 2017 d& b sung vén
hoat dong ciia Céng ty va BKS dong ¥ v&i dé xuit ciia BGP.

4. GIAO DICH CO PHIEU CUA CO PONG NQI BQ, CO PONG LON VA
NHUNG NGUOI CO LIEN QUAN
Trong ndm 2017, khong phat sinh giao dich c¢b phiéu ciia cé déng ndi bo, cb déng 1én va

nhitng ngudi co lién quan.
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VI. BAO CAO TAI CHINH

BAO CAO TAI CHINH HOP NHAT CHO NAM KET THUC NGAY 31/12/2017 (PINH KEM)
= BAO CAO CUA BAN GIAM POC
= BAO CAO KIEM TOAN BOC LAP
= BANG CAN POI KE TOAN HOP NHAT
= BAO CAOKET QUA HOAT PONG KINH DOANH HOP NHAT
= BAO CAOLUU CHUYEN TIEN TE HOP NHAT
= THUYET MINH BAO CAO TAI CHINH HQP NHAT

CONG TY CO PHAN THUC PHAM QUOC TE

tich-kiém Tong Giam dbc
3 GOo?q

Céng ty C6 phén Thye phim Quée té (Interfood)
L6 13, KCN Tam Phudc, Xa Tam Phudc, Bién Hoa, Pong Nai - Tel: (0251) 3511138 - Fax: (0251) 3512498

Website: www,wonderfarmonline.com
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