CVT: Corporate Governance report (the first 6 months of 2017)
CORPORATE GOVERNANCE REPORT
(the first 6 months of 2017)
             -  Company: CMC Joint Stock Company 
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             -  Charter capital: VND 282,239,030,000
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I. BOD activities:
Meetings
	No.
	Members of BOD
	Title
	Attendance
	Rate
	Reason for not attending 

	1
	 Nguyen Quang Huy
	Chairman – General Director
	12
	100%
	

	2
	Duong Quoc Chinh
	Member of the Board - Deputy General Director – Chief Accountant
	12
	100%
	

	3
	Ta Quang Vung
	Member of the Board – Deputy General Director
	12
	100%
	

	4
	Kieu The Vinh
	Member of the Board
	12
	100%
	

	5
	Nguyen Phi Son
	Member of the Board
	12
	100%
	


II. Board resolution
* Resolution and minutes
	No.
	Resolution/ Minute No.
	Date
	Content

	1
	01
	03/01/2017
	Minutes on issuing ESOP shares

	2
	02
	03/01/2017
	Resolution on issuing ESOP shares

	3
	03
	06/01/2017
	Minutes on suspending the operation of the Hanoi branch

	4
	04
	06/01/2017
	Resolution on suspending the operation of the Hanoi branch

	5
	05
	09/01/2017
	Minutes on the 2016 business result

	6
	06
	09/01/2017
	Resolution on the 2016 business result

	7
	6A
	22/01/2017
	Minutes on changing contents in the construction investment project CMC2 (stage 3)

	8
	6B
	22/01/2017
	Resolution on changing contents in the construction investment project CMC2 (stage 3) 

	9
	07
	01/03/2017
	Minutes on approving contents of the 2017 annual general meeting of shareholders

	10
	08
	01/03/2017
	Minutes on approving contents of the 2017 annual general meeting of shareholders

	11
	09
	15/04/2017
	Minutes of the 2017 annual general meeting of shareholders

	12
	10
	15/04/2017
	Annual General Mandate 2017

	13
	11
	22/04/2017
	Minutes on paying the 2016 dividend

	14
	12
	22/07/2017
	Resolution on paying the 2016 dividend

	15
	13
	03/05/2017
	Minutes on paying the 2016 dividend according to annual general mandate

	16
	14
	03/05/2017
	Resolution on paying the 2016 dividend according to annual general mandate

	17
	15
	08/05/2017
	Minutes on borrowing capital for investment project CMC 2 (stage 3)

	18
	16
	08/05/2017
	Resolution on borrowing capital for investment project CMC 2 (stage 3)

	19
	17
	25/05/2017
	Minutes on approving the 2016 share issuance result,  changing business registration certificate, amending the charter, additionally registering at VSD and listing on HNX

	20
	18
	25/05/2017
	Resolution on approving the 2016 share issuance result,  changing business registration certificate, amending the charter, additionally registering at VSD and listing on HNX

	21
	19
	26/05/2017
	Minutes on the business result of quarter 1.2017 and the payment of the 2016 bonus

	22
	20
	22/06/2017
	Minutes on the personnel work

	23
	21
	22/06/2017
	Resolution on the personnel work

	
	Decision
	
	

	1
	01
	20/01/2017
	Corporate governance report 2016

	2
	02
	20/01/2017
	List of major shareholders

	3
	2A
	20/01/2017
	Approve the extended investment project CMC 2 (stage 3)

	4
	03
	08/02/2017
	Establish a council for purchasing investment equipment CMC 2 (stage 3)

	5
	04
	08/02/2017
	Establish the investment preparation board CMC 2 (stage 3)

	6
	05
	09/02/2017
	Increase charter capital on the basis of issuing ESOP shares

	7
	06
	01/03/2017
	Record date for the 2017 annual general meeting of shareholders

	8
	07
	01/03/2017
	Inform shareholders of the record date

	9
	
	
	

	10
	09
	03/03/2017
	Approve the estimate and design of Factory CMC 2 (stage 3)

	11
	10
	03/03/2017
	Approve the plan on bidding in Factory CMC 2 (stage 3)

	12
	11
	16/03/2017
	Convene the 2017 annual general meeting of shareholders

	13
	12
	16/03/2017
	Invite shareholders to the 2017 annual general meeting of shareholders

	14
	13
	17/03/2017
	Annual report 2016

	15
	14
	21/03/2017
	Select contractor for the bidding package “Factory CMC 2 (stage 3)”

	16
	15
	21/03/2017
	Purchase car

	17
	16
	24/03/2017
	Establish the management board of the construction and investment project CMC 2 (stage 3)

	18
	17
	12/04/2017
	Approve the estimate of transformer station 2 x 2500 kVA

	19
	18
	12/04/2017
	Approve the investment plan of transformer station 2 x 2500 kVA

	20
	19
	10/05/2017
	Business trip in China

	21
	20
	10/05/2017
	Business trip in China

	22
	21
	17/05/2017
	Select contractor for the bidding package “Construction of transformer station and installation of equipment

	23
	22
	17/05/2017
	Approve the estimate for construction of guest house

	24
	23
	17/05/2017
	Approve the estimate for construction of office guest house

	25
	24
	26/05/2017
	Select unit to supply the digital printer (CMC 2 – stage 3)

	26
	25
	26/05/2017
	Select unit to supply forklifts (CMC 2 – stage 3)

	27
	26
	26/05/2017
	Select unit to supply the compressed air system (CMC 2 – stage 3)

	28
	27
	26/05/2017
	Select unit to provide the gasoline supply system (CMC 2 – stage 3) 

	29
	28
	06/06/2017
	Select unit to audit the 2017 financial statement

	30
	28A
	12/06/2017
	Select contractor for the bidding package “office guest house”

	31
	28B
	13/06/2017
	Select unit to supply excavator (CMC 2 – stage 3)

	32
	28C
	13/06/2017
	Select unit to supply the digital printer (CMC 2 – stage 3)

	33
	28D
	13/06/2017
	Select unit to supply the grinder (CMC 2 – stage 3)

	34
	28E
	13/06/2017
	Select unit to supply the wagon truck (CMC 2 – stage 3)

	35
	29
	19/06/2017
	Increase charter capital and move head office

	36
	30
	26/06/2017
	Leave of management officer

	37
	31
	26/06/2017
	Assign missions to management officer

	38
	32
	26/06/2017
	Appoint management officer

	39
	33
	26/06/2017
	Assign missions to management officer


III. Change in connected persons/ institutions:
	No.
	Name
	Trading account (if any
	Position at the Company (if any)
	Start date to be connected person
	End date to be connected person
	Reason


IV. Transactions of PDMRs and connected persons/ institutions
1. List of PDMRs and connected persons/ institutions 
	No.
	Institutions /individuals
	Account
	Title
	Shareholding at the beginning of period
	Shareholding at the end of period
	Note

	1
	Nguyen Quang Huy
	
	Chairman of board of directors – General manager 
	1,001,240
	1,001,240
	

	2
	Duong Quoc Chinh
	
	Vice chairman of board of directors – Deputy general manager – Chief accountant
	883,020
	883,020
	

	3
	Ta Quang Vung
	
	Member of board of directors – Deputy general manager
	115,201
	115,201
	

	4
	Kieu The Vinh
	
	Member of board of directors 
	29,180
	
	

	5
	Kieu Van Linh
	
	Connected person
	200,000
	
	

	6
	Nguyen Phi Son
	
	Member of board of directors
	0
	0
	

	7
	Do Phuc Vien
	
	Deputy general manager 
	113,400
	113,400
	

	
	Ta Thi Diep
	
	
	3,600
	5,400
	

	8
	Kieu Son Hung
	
	Deputy general manager 
	20,000
	39,200
	

	9
	Nguyen Thi Phuong Nga
	
	Chief of supervisory board
	1,200
	6,580
	

	10
	Le Van Chien
	
	Member of supervisory board
	3,600
	9,940
	

	11
	Nguyen Thi Ngan Ha
	
	Member of supervisory board
	6,000
	13,300
	

	12
	Pham Anh Tuan
	
	Information disclosure officer
	0
	0
	


2. Stock transactions: 

	No.
	Name
	Relation with PDMR
	Shareholding at the beginning of the term
	Shareholding at the end of the term
	Reason (buy, sell, transfer, dividend, bonus share...)

	
	
	
	Share
	Percentage
	Share
	Percentage
	

	1
	Nguyen Quang Huy
	Vice chairman of BOD – Deputy General Manager  - Chief Accountant
	1,001,240
	3.54
	1,692,936
	5.99
	

	2
	Duong Quoc Chinh
	Vice chairman of BOD – Deputy General Manager  - Chief Accountant
	883,020
	3.12
	1,000,028
	3.54
	

	3
	Kieu Van Linh
	Father of Mr. Kieu The Vinh
	200,000
	0.70
	196,000
	0.69
	


PAGE  
5

