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CORPORATE GOVERNANCE REPORT
(Of the first 6 months of 2017)

           
Name of Company:        Real Estate 11 Joint Stock Company

Head Office address:     205 Lac Long Quan, Ward 3, District 11, Ho Chi Minh City

Tel:                               08 39634001                  Fax: 84 8 397 401 78
Charter capital:              VND 65,519,650,000
Stock code:                   D11
I. Activities of annual General Meeting of Shareholders 

	No.
	 Board Resolution No.
	Date
	Contents

	01
	01/ 2017/ NQ - DHDCD
	19 May 2017
	1. Approve the report of Board of Directors and operation results of 2016 and the plan for 2017
Article 1. Approve operation results of 2016:

· Revenue: 114,332 million dongs

· Profit before tax: 1,330 million dongs

· Profit after tax: 1,021 million dongs

· Dividend payment: 10% of the Charter

2. Approve audited financial statements of 2016

3. Approve the report of Supervisory Board of 2016

4. Approve distribution plan of 2016 as follows:

· Profit before tax: 1,330 million dongs

· Corporate tax: 309 million dongs

· Profit after tax: 1,021 million dongs

· Fund raising: 381 million dongs

· 2.5% of Board of Directors fund: 26 million dongs

· Development and Investment fund (5%): 49.8% million dongs

· Other expenses: 7 million dongs

· Retained profit after the distribution: 640 million dongs

· Retained profit 2016: 17,079  million dongs

5. Approve the plan for 2017:

· Revenue: 100,000 million dongs

· Profit before tax: 1,500 million dongs

· Profit after tax:  1,200 million dongs

· Dividend payment: 10% of the Charter capital

6. Approve distributing the retained dividend of 2015 (4% of the Charter capital)
7. Approve the distribution plan for 2017:

· Profit until 2017: 17,079 million dongs

· The  2nd dividend of 2015: 2,621 million dongs

· The dividend of 2016: 6,552 million dongs

· Dividend payment:  150 million dongs

· Profit 2017 after dividend payment: 7,756 million dongs

· Profit before  tax of 2017: 1,500 million dongs

· Corporate tax of 2017: 1,500 million dongs

· Profit after tax to be distributed: 1,200 million dongs

· Board of Directors  expenses: 300 million dongs

· Retained profit to be distributed: 900 million dongs

· Development and Investment fund: 45 million dongs

· Implement to the Charter capital: 45 million dongs

· Welfare and Reward fund: 135 million dongs

· Retained  profit: 8,431 million  dong

Dividend of 2017: 8,431 million dongs

Regarding reward for Board of Directors, Supervisory Board of 2017: discussed later at General Meeting of Shareholders 2018
8. Approve remuneration for Board of Directors, Supervisory Board and Secretary of 2017:

· Chairman of Board of Directors: not higher than 5,000,000 dongs/month

· Members of Board of Directors: Not higher than 3,000,000  dongs/month

· Head of Supervisory Board: 

· Specialized officers: not higher than 5,000,000 dongs/ month/person

· Concurrent officers: not higher  than 1,500,000 dongs/ month/ person

· Members of Supervisory Board: not  higher than 1,000,000 dongs/ person/ month

· Secretary: not higher than 2,000,000 dongs/ person/ month

9. Approve authorizing Board of Directors to select one of the following auditing company for financial statements 2017:

1. A&C Limited Company

2. Vietnamese Standard Limited Company

10. Approve authorizing Board of Directors to carrying out the signing procedures of the Company or branches in accordance with Point p, Section 2 Article 14

The Company or its branches sign contracts with persons defined in Article 162.1 of the Enterprise Law with a value equal to or greater than 20% of the total value of assets of the Company and its branches as stated in the latest audited financial statement

Authorization time: from 19 May 2017 to the date of holding General Meeting of Shareholders 2018
11. Approve changing the contents regarding fund raising as follows:

· Before the  change: Reward and welfare fund: 15%

· After the change:  up to 15%

12. Approve terminating Section 5 Article 15 of Charter 
13. Approve appointing Mr. Tran Thanh Bach as members of Board of Directors until 5 Apr 2017

14. Approve appointing Ms. Tran Thi Kim Hue, General Manager cum Chairman of Board of Directors as from 7 Apr 2017




 I. BOD Activities (of the first 6 months of 2017)
Meetings:

	No.
	Members of BOD
	Title
	
	Attendance
	Rate (%)
	Reasons for not attending

	1
	Mr. Tran Thanh Bach
	Chair of Board of Directors 
	
	02
	100
	 Dismissed from 6 Apr 2017

	2
	Ms. Tran Thi Kim Hue
	Member of Board of Directors 
	
	08 
	100%
	 

	3
	Mr. Dang Huu Thanh
	Member of Board of Directors 
	
	08 
	100%
	 

	4
	Nguyen Khac Giang
	Member of Board of Directors 
	
	05
	100%
	Appointed from 6 Apr 2017

	5
	Ms. Huynh Thi Yen Nhi
	Member of Board of Directors 
	
	08 
	100%
	 

	6
	Mr. Tran Ngoc Phuong
	Member of Board of Directors 
	
	07
	87.5%
	 Personal work


 II. Board Resolutions (of the first 6 months of 2017)
	No.
	 Board Resolution No.
	Date
	Contents

	1
	01/ NQ - HDQT
	05 Jan 2017
	- Extraction for funds in 2016

	2
	02/ NQ - HDQT
	25 Jan 2017
	- Extending time of land handing over and adjusted contract on transfer of contributed capita of residential area in Phu My Ward, District 7

	3
	NQ 02a/ NQ - HDQT
	06 Mar 2017
	- Reappointed Mr. Nguyen Thanh Bach as Chairman of Board of Directors 

	4
	NQ 03/ NQ - HDQT
	11 Mar 2017
	- Extending time of holding annual General Meeting of Shareholders 2017

	5
	NQ 04/ NQ - HDQT
	31 Mar 2017
	- Approve record date of dividend advance 2016 and holding annual General Meeting of Shareholders 2017

	6
	NQ 05/ NQ - HDQT
	05 Apr 2017
	- Dismissing Mr. Tran Thanh Bach from position of member of Board of Directors and appointing Mr. Nguyen Khac Giang as member of Board of Directors 

	7
	NQ 06/ NQ - HDQT
	07 Apr 2017
	- Appointing Ms. Tran Thi Kim Hue as Chairman of Board of Directors for term of 2013 – 2018 to replace Mr. Tran Thanh Bach due to retirement

	8
	NQ 07/ NQ - HDQT
	11 Apr 2017
	- Approve the revised total investment in project for Thoi Binh Social housing at 49/ 52 Au Co, Ward 14, District 11, Hochiminh City

	9
	QD 01/ QD - HDQT
	11 Apr 2017
	- Approve the revised total investment in project for Thoi Binh Social housing at 49/ 52 Au Co, Ward 14, District 11, Hochiminh City

	10
	NQ 08/ NQ - HDQT
	11 Apr 2017
	- Approve price of selling and renting out project for Thoi Binh Social housing at 49/ 52 Au Co, Ward 14, District 11, Hochiminh City

	11
	QD 02/ QD - HDQT
	11 Apr 2017
	- Approve price of selling and renting out project for Thoi Binh Social housing at 49/ 52 Au Co, Ward 14, District 11, Hochiminh City

	12
	NQ 09/ NQ - HDQT
	11 Apr 2017
	- Approve plan for choosing a contractor for project for Thoi Binh Social housing at 49/ 52 Au Co, Ward 14, District 11, Hochiminh City

	13
	QD 03/ QD - HDQT
	11 Apr 2017
	- Approve plan for choosing a contractor for project for Thoi Binh Social housing at 49/ 52 Au Co, Ward 14, District 11, Hochiminh City

	14
	NQ 09a/ NQ - HDQT
	11 Apr 2017
	- Approve contract on internal assignments on construction of RES 11 Building at 205 Lac Long Quan, Ward 3, District 11, Hochiminh City

	15
	QD 04/ QD - HDQT
	11 Apr 2017
	- Adjusting salary of Ms. Tran Thi Kim Hue, Chairman of Board of Directors cum General Director 

	16
	QD 10/ NQ - HDQT
	21 Apr 2017
	- Approve the loans at Vietcombank – Hung Vuong Branch

	17
	NQ 04a/ NQ - HDQT
	28 Apr 2017
	- Adjusting the sales allowance at RES 11 Building at 205 Lac Long Quan, Ward 3, District 11, Hochiminh City

	18
	QD 05/ QD - HDQT
	26 May 2017
	- Approve contractors selecting to install escalators for RES 11 Building at 205 Lac Long Quan, Ward 3, District 11, Hochiminh City

	19
	NQ 11/ NQ - HDQT
	02 Jun 2017
	- Choosing A&C Auditing and Consulting Co., Ltd to audit financial statement 2017

	20
	NQ 12/ NQ - HDQT
	02 Jun 2017
	- Approve the estimate for project for Thoi Binh Social housing at 49/ 52 Au Co, Ward 14, District 11, Hochiminh City

	21
	QD 06/ QD - HDQT
	02 Jun 2017
	- Approve the estimate for project for Thoi Binh Social housing at 49/ 52 Au Co, Ward 14, District 11, Hochiminh City

	22
	NQ 13/ NQ - HDQT
	23 Jun 2017
	- Approve record date for the remaining dividend payment 2015 (4% of charter capital)

	23
	NQ 14/ NQ - HDQT
	23 Jun 2017
	- Approve the labor plan, salary fund in 2017

	24
	NQ 15/ NQ - HDQT
	23 Jun 2017
	- Approve contractors selecting to supply and install the electrical system, water system, air-conditioner for RES 11 Building at 205 Lac Long Quan, Ward 3, District 11, Hochiminh City

	25
	QD 07/ QD - HDQT
	23 Jun 2017
	- Approve contractors selecting to supply and install the electrical system, water system, air-conditioner for RES 11 Building at 205 Lac Long Quan, Ward 3, District 11, Hochiminh City

	26
	QD 08/ QD - HDQT
	23 Jun 2017
	- Adjusting downward the cost of fixed assets


III. Change in related persons/ institutions
	No.
	Name
	Trading account (if any
	Position at the Company (if any)
	Start date to be connected person
	End date to be connected person
	Reason

	
	
	
	
	
	
	


IV. Transactions of PDMRs and related persons/ institutions
1. List of PDMRs and related persons

	No.
	Name
	Trading account
	Position
	Shareholding at the end of the term
	Shareholding percentage at the end of the term
	Note

	PDMRs

	1
	Tran Thanh Bach
	006C070383
	BOD Chairman
	138,851
	12.12%
	 

	2
	Tran Thi Kim Hue
	 
	General Director
	194,284
	2.97%
	 

	
	Le Thanh Nhon
	014C284067
	
	605,700
	9.24%
	

	
	Tran Thi Kim Loan
	
	
	47,665
	0.73%
	

	
	Tran Thi Kim Hong
	006C070403
	
	22,603
	0.34%
	

	
	Tran Thi Kim Phuong
	006C070400
	
	54,914
	0.84%
	

	
	Do Vuong Tu
	014C284412
	
	305,356
	4.66%
	

	
	Tran Ngoc Vu
	
	
	6,000
	0.09%
	

	
	Tran Thi Kim Loan
	
	
	268,590
	4.10%
	

	3
	Dang Huu Thanh
	006C070399
	Member of Board of Directors , Vice General Director
	49,060
	0.75%
	 

	
	Nguyen Thi Hoa
	006C070384
	
	9,100
	0.14%
	

	4
	Nguyen Khac Giang
	018C930389
	Member of Board of Directors, Deputy General Director 
	119,293
	1.82%
	

	
	Nguyen Ngoc Hoa
	032C100469
	
	2,620
	0.04%
	

	
	Nguyen Thi Huong Giang
	018C930467
	
	6,336
	0.10%
	

	
	Nguyen Van Vi
	
	
	150,355
	2.29%
	

	
	Ngo Thi Phuoc
	
	
	100
	0.0015%
	

	5
	Huynh Thi Yen Nhi
	006C070445
	Board of Directors  Member, Chief Accountant
	14,283
	0.22%
	 

	
	Nguyen Thi Yen
	
	
	654
	0.01%
	

	
	Huynh Trung Kien
	079C004161
	
	984
	0.02%
	

	
	Nguyen Thanh Truc
	079C011801
	
	6,450
	0.10%
	

	
	Tran Dang Quang
	
	
	654
	0.01%
	

	
	Tran Dang Khoi
	
	
	
	
	

	6
	Tran Ngoc Phuong
	011C002339
	Board of Directors Member
	7,520
	1.15%
	 

	6
	Huynh Cao Nha
	011C030604
	Head of Supervisory Board
	1,200
	0.02%
	 

	7
	Ta Quang Tu
	006C070427
	Member of Supervisory Board
	25,290
	0.58%
	

	8
	Vo Kim Thao
	006C031996
	Member of Supervisory Board
	218
	0.003%
	 

	9
	Nguyen Khac Giang
	018C930389
	Vice General Director
	119,293
	1.82%
	

	Connected persons

	1
	Nguyen Thi Ngan
	
	Connected person
	0
	0%
	

	2
	Tran Duy Bang
	
	Connected person
	0
	0%
	

	3
	Tran huy Bao
	
	Connected person
	0
	0%
	

	4
	Tran Thanh Binh
	
	Connected person
	0
	0%
	

	5
	Tran Thi Tuyet
	
	Connected person
	0
	0%
	

	6
	Tran Thi Hang
	
	Connected person
	0
	0%
	

	7
	Tran Thanh Tan
	
	Connected person
	0
	0%
	

	8
	Tran Thi Kim Loan
	
	Connected person
	0
	0%
	

	9
	Tran Thi Kim Nga
	
	Connected person
	0
	0%
	

	10
	Tran Thi Vinh
	
	Connected person
	0
	0%
	

	11
	Le Thanh Nhon
	
	Connected person
	605,700
	9.24%
	

	12
	Le Tran Khoi Nguyen
	
	Connected person
	0
	0%
	

	13
	Le Uyen Quynh Nhu
	
	Connected person
	0
	0%
	

	14
	Le Tran Thanh Nguyen
	
	Connected person
	0
	0%
	

	15
	Tran Ngoc Tu
	
	Connected person
	0
	0%
	

	16
	Tran Ngoc Quyen
	
	Connected person
	0
	0%
	

	17
	Tran Thi Kim Loan
	 
	Connected person
	47,665
	0.73%
	

	18
	Tran Thi Kim Hong
	006C070403
	Connected person
	22,603
	0.34 %
	 

	19
	Tran Thi Kim Phuong
	006C070400
	Connected person
	54,914
	0.84 %
	 

	20
	Do Vuong Tu
	
	Connected person
	305,356
	4.66%
	

	20
	Tran Ngoc Vu
	
	Connected person
	6,000
	0.09%
	

	21
	Tran Thi Kim Loan
	
	Connected person
	268,590
	4.10%
	

	22
	Dang Van Tho
	
	Connected person
	0
	0%
	

	23
	Nguyen Thi Chi
	
	Connected person
	0
	0%
	

	24
	Nguyen Thi Hoa
	006C070384
	Connected person
	9,100
	0.14 %
	

	25
	Dang Nguyen Hong Ngoc
	
	Connected person
	0
	0%
	

	26
	Dang Thi Kim Dung
	
	Connected person
	0
	0%
	

	27
	Dang Thanh Hai
	
	Connected person
	0
	0%
	

	28
	Nguyen Thi Yen
	 
	Connected person
	654
	0.22%
	 

	29
	Tran Dang Quang
	 
	Connected person
	436
	0.010 %
	 

	30
	Tran Dang Khoa
	 
	Connected person
	436
	0.010 %
	 

	31
	Tran Duy Khoi
	
	Connected person
	0
	0%
	

	32
	Huynh Trung Kien
	079C004161
	Connected person
	984
	0.02 %
	 

	33
	Nguyen Thanh Truc
	
	Connected person
	6,450
	0.1%
	

	34
	Tran Dang Quang
	
	Connected person
	6,450
	0.1%
	

	35
	Huynh Trung Dung
	
	Connected person
	0
	0%
	

	36
	Nguyen Thi Thanh Mai
	
	Connected person
	0
	0%
	

	37
	Tran Mai Phuong
	
	Connected person
	0
	0%
	

	38
	Tran ngoc Tram
	
	Connected person
	0
	0%
	

	39
	Tran Phuong Anh
	
	Connected person
	0
	0%
	

	40
	Tran Thi Thuy An
	
	Connected person
	0
	0%
	

	41
	Tran Ngoc Thanh
	
	Connected person
	0
	0%
	

	42
	Tran Ngoc Bao
	
	Connected person
	0
	0%
	

	43
	Hoang Ngan
	
	Connected person
	0
	0%
	

	44
	Huynh Ngoc Bao
	
	Connected person
	0
	0%
	

	45
	Huynh Bao Vinh
	
	Connected person
	0
	0%
	

	46
	Le Thi Phuong
	
	Connected person
	0
	0%
	

	47
	Vo Kim Trung
	
	Connected person
	0
	0%
	

	48
	Vo Kim Hieu
	
	Connected person
	0
	0%
	

	49
	Vo Thi Kim Loan
	
	Connected person
	0
	0%
	

	50
	Le Thi Phuong Kha
	
	Connected person
	0
	0%
	

	51
	Ta Thi Phuong Oanh
	
	Connected person
	0
	0%
	

	52
	Ta Quoc Chien
	
	Connected person
	0
	0%
	

	53
	Ta Thi Hong
	
	Connected person
	0
	0%
	

	54
	Ta Van Dung 
	
	Connected person
	0
	0%
	

	55
	Ta Quang Vinh
	
	Connected person
	0
	0%
	

	56
	Ta Quang Tinh
	
	Connected person
	0
	0%
	

	57
	Nguyen Khac Huy
	
	Connected person
	0
	0%
	

	58
	Nguyen Khac Nhu
	
	Connected person
	0
	0%
	

	59
	Nguyen Thi Huong Giang
	018C930467
	Connected person
	6,336
	0.1 % 
	 

	60
	Nguyen Ngoc Hoa
	032C100469
	Connected person
	2,620
	0.0  %
	 

	61
	Nguyen Thuy Hang
	
	Connected person
	0
	0%
	

	62
	Nguyen Van Vi
	
	Connected person
	150,355
	2.29%
	

	63
	Ngo Thi Phuoc
	
	Connected person
	100
	1.0015%
	


 

2. Stock transactions:

	No.
	Name
	Relation to PDMRs
	Shareholding at the beginning of the term
	Shareholding at the end of the term
	Reasons for increase/decrease (selling, buying, transferring, bonus …)

	
	
	
	Shares
	Ratio (%)
	Shares
	Ratio (%)
	 


 
3. Other transactions:

	 No.
	Name
	Relation to PDMRs
	Shareholding at the beginning of the term
	Shareholding at the end of the term
	Reasons for increase/decrease (selling, buying, transferring, bonus …)

	
	
	
	Shares
	Ratio (%)
	Shares
	Ratio (%)
	 

	
	
	
	
	
	
	
	


 

V. Other notes:

