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I. Activities of annual General Meeting of Shareholders 

	No.
	Resolution / Decision No.
	Date
	Content

	1
	No.06 /NQ-DHDCD-2017
	20/04/2017
	· Approve the report of Board of Directors on the business results of 2016 and orientation of 2017
· Approve the Report of Board of Supervisors 

· Approve the Audited Financial Statement of 2016
· Approve the business plan of 2017

· Approve the report on revenues and salary of Board of Directors, Board of Supervisors, Secretary of 2016 and the Report on revenues and salary of Board of Directors, Board of Supervisors, Secretary of 2017

· Approve the Report on selecting auditing institution for Financial Statement of 2017

· Additionally elect member of Board of Supervisors in the term of 2015-2020


II. BOD Activities 

Meetings: 

	No.
	Members of BOD
	Title
	Attendance
	Rate
	Reasons for not attending

	1
	Lam Thai Duong
	Chair of Board of Directors 
	10/10
	100%
	

	2
	Nguyen Van Sinh
	Member of Board of Directors 
	10/10
	100%
	

	3
	Vu Van Bang
	Member of Board of Directors
	10/10
	100%
	

	4
	Nguyen Thi Thanh Huong
	Member of Board of Directors
	09/10
	90%
	Go to a mission 

	5
	Hoang Manh Thang
	Member of Board of Directors
	09/10
	90%
	Go to a mission 


III. Board Resolutions 

	No.
	Resolution / Decision No.
	Date
	Content

	1
	No.01/NQ-DAP
	24/01/2017
	· Approve the plan of Q.I/2017
· Approve the plan on production cost management

· Approve export orders
· Issue inventory level
· Approve the plan on using the employees and staff of 2017 and salary of 2016.

	2
	No.02/NQ-DAP
	20/03/2017
	Holding time and place of Annual General Meeting of Shareholders of 2017

	3
	No.03/NQ-DAP
	30/03/2017
	Amend the record date

	4
	No.04/NQ-DAP
	07/04/2017
	Approve the documents which submits to Annual General Meeting of Shareholders of 2017

	5
	No.05/NQ-DAP
	07/04/2017
	· Approve the plan of Q.II/2017
· Account salary fund of 2016

	6
	No.07/NQ-DAP
	19/07/2017
	Approve the plan of Q.III/2017

	7
	No.08/QD-DAP
	08/08/2017
	Borrow capital and use assets to guarantee at BIDV

	8
	No.09/NQ-DAP
	16/10/2017
	Approve the plan of Q.IV/2017

	9
	No.13/QD-DAP
	18/01/2017
	Issue the regulations on recruiting staff

	10
	No.42/QD-DAP
	22/01/2017
	List of managers 

	11
	No.28/QD-DAP
	10/02/2017
	Determine staff for entities

	12
	No.39/QD-DAP
	14/02/2017
	Issue the regulations on managing fixed assets

	13
	No.41/QD-DAP
	17/02/2017
	Issue the regulations on purchasing materials

	14
	No.45/QD-DAP
	22/02/2017
	Issue the regulations on managing debts

	15
	No.101/QD-DAP
	10/04/2017
	Assign obligation on business production of Q.III/2017

	16
	No.109/QD-DAP
	12/04/2017
	Establish Evaluation Group on purchasing materials

	17
	No.118/QD-DAP
	19/04/2017
	Establish Examination Board on shareholders’ status

	18
	No.188/QD-DAP
	14/04/2017
	Approve the bidding plan on purchasing sulfur

	19
	No.124/QD-DAP
	24/04/2017
	Approve the bidding plan on purchasing ammonia

	20
	No.129/QD-DAP
	28/04/2017
	Salary of Head of Board of supervisors 

	21
	No.154A/QD-DAP
	10/05/2017
	Approve the bidding plan on purchasing packages

	22
	No.157A/QD-DAP
	16/05/2017
	Approve the bidding plan on purchasing ammonia

	23
	No.180A/QD-DAP
	01/06/2017
	Approve the bidding plan on purchasing sulfur

	24
	No.183/QD-DAP
	02/06/2017
	Approve the bidding plan on purchasing ammonia

	25
	No.190a/QD-DAP
	14/06/2017
	Adjust price in the bidding plan on purchasing sulfur

	26
	No.203/QD-DAP
	29/06/2017
	Approve the offering results of providing reviewing services on Financial Statement of 6 months and auditing Financial Statement of 2017

	27
	No.204/QD-DAP
	29/06/2017
	Approve consumption norm of major raw materials and energy of 2017

	28
	No.234A/QD-DAP
	06/07/2017
	Approve the bidding plan on purchasing NH3

	29
	No.256/QD-DAP
	19/07/2017
	Assign the business plan of Q.III/2017

	30
	No.318A/QD-DAP
	16/08/2017
	Approve the bidding plan on purchasing NH3

	31
	No.320/QD-DAP
	18/08/2017
	Approve the bidding plan on purchasing sulfur 

	32
	No.321/QD-DAP
	18/08/2017
	Approve the bidding plan on purchasing equipment E0221

	33
	No.325A/QD-DAP
	22/08/2017
	Approve the bidding plan on purchasing NH3

	34
	No.329/QD-DAP
	29/08/2017
	Adjust price in the bidding plan on purchasing sulfur

	35
	No.332/QD-DAP
	30/08/2017
	Issue the regulations on pay salary of the Company

	36
	No.347/QD-DAP
	12/09/2017
	Issue the plan on reviewing, supplementing and adjusting officer planning of 2017 in the period of 2016-2021 of the Company

	37
	No.354/QD-DAP
	19/09/2017
	Issue the regulations on function, obligations, rights of the subsidiaries of the Company

	38
	No.356a/QD-DAP
	19/09/2017
	Approve the bidding plan on purchasing NH3

	39
	No.364/QD-DAP
	29/09/2017
	Establish Administrative- Organizational Department of the Company

	40
	No.374a/QD-DAP
	05/10/2017
	Approve the bidding plan on purchasing sulfur

	41
	No.382/QD-DAP
	12/10/2017
	Issue the regulations on appointment, re-appointment, resignation, dismissal on officers of the Company. 

	42
	No.389a/QD-DAP
	18/10/2017
	Approve the bidding plan on purchasing NH3

	43
	No.399a/QD-DAP
	31/10/2017
	Approve the bidding plan on purchasing acid sulfuric 

	44
	No.981/QD-DAP
	25/10/2017
	Approve the bidding plan on purchasing packages (fertilizer DAP) to serve production 

	45
	No.403/QD-DAP
	03/11/2017
	Issue the regulations on managing agents of the Company

	46
	No.409a/QD-DAP
	06/11/2017
	Approve the bidding plan on purchasing sulfur 

	47
	No.417/QD-DAP
	16/11/2017
	Adjust price in the bidding plan on purchasing sulfur

	48
	No.421QD-DAP
	21/11/2017
	Select the constructor in the project preparation period “Power cable 22kV from Station 110kV Nam Dinh Vu to the Company”

	49
	No.430a/QD-DAP
	07/12/2017
	Approve the bidding plan on purchasing NH3

	50
	No.436/QD-DAP
	19/12/2017
	List of managers of the Company in the period of 2016-2021 (adjusted and supplemented 2017)

	51
	No.438a/QD-DAP
	21/12/2017
	Approve the bidding plan on purchasing NH3

	52
	No.438b/QD-DAP
	21/12/2017
	Approve the bidding plan on purchasing sulfur 


IV. Board of Supervisors 

	No.
	Members of Board of Supervisors
	Title
	Attendance
	Rate
	Reasons for not attending

	1
	Ha Trung Kien
	Head of Board of Supervisors 
	01/04
	25%
	No longer as member of Board of Supervisors from 20/4/2017

	2
	Dang Thi Hoa
	Head of Board of Supervisors 
	03/04
	75%
	As member of Board of Supervisors from 20/4/2017

	3
	Nguyen Thi Xuan Quyen
	Member of Board of Supervisors
	04/04
	100%
	

	4
	Bui Thi Ngoc
	Member of Board of Supervisors
	04/04
	100%
	


V. Change in connected persons/ institutions:

	No.
	Name of connected persons/institutions
	Trading account (if any)
	Position of PDMR at the company (if any)
	Date to become connected persons/ institutions
	Date no longer connected persons/ institutions
	Reasons

	1
	Lam Thai Duong
	
	Chair of Board of Directors 
	19/12/2014
	
	

	2 
	Nguyen Van Sinh
	
	Member of Board of Directors cum  General Manager 
	19/12/2014
	
	

	3
	Vu Van Bang
	
	Member of Board of Directors cum Vice General Manager
	19/12/2014
	
	

	4
	Nguyen Thi Thanh Huong
	
	Member of Board of Directors
	19/12/2014
	
	

	5
	Hoang Manh Thang
	
	Member of Board of Directors
	16/4/2016
	
	

	6
	Nguyen Van Phien
	
	Vice- General Manager 
	19/12/2014
	
	

	7
	Bui Dang Duan
	
	Vice- General Manager 
	19/12/2014
	
	

	8
	Ha Trung Kien
	
	Head of Board of Supervisors 
	27/4/2016
	20/4/2017
	

	9
	Dang Thi Hoa
	
	Head of Board of Supervisors
	20/4/2017
	
	

	10
	Nguyen Thi Xuan Quyen
	
	Member of Board of Supervisors
	19/12/2014
	
	

	11
	Bui Thi Ngoc
	
	Member of Board of Supervisors
	19/12/2014
	
	

	12
	Le Thi Hien
	
	Manage Accounting- Financial Department
	01/01/2017
	
	


VI. Transactions of PDMRs and connected persons/ institutions

1. List of PDMRs and connected persons

	No.
	Name
	Trading account


	Position of PDMR at the company (if any)
	Shareholding at the end of the term
	Shareholding percentage at the end of the term
	Note

	1
	Lam Thai Duong
	
	Chair of Board of Directors 
	3,100
	0.002%
	

	2
	Nguyen Van Sinh
	
	Member of Board of Directors cum General Manager 
	202,700
	0.1387%
	

	
	Nguyen Huyen Linh Phuong
	
	
	150,000
	0.1026%
	Child

	3
	Vu Van Bang
	
	Member of Board of Directors cum Vice- General Manager
	2,100
	0.0014%
	

	
	Doan Thi Minh Thuy
	
	Staff
	2,100
	0.0014%
	Wife

	4
	Nguyen Thi Thanh Huong
	
	Member of Board of Directors
	0
	0%
	

	5
	Hoang Manh Thang
	
	Member of Board of Directors
	500,000
	0.342%
	

	6
	Nguyen Van Phien
	
	Vice- General Manager 
	3,300
	0.002%
	

	
	Dao Thi Thu Hien
	
	Staff
	2,000
	0.001%
	Wife 

	7
	Bui Dang Duan
	
	Vice- General Manager 
	4,700
	0.003%
	

	8
	Dang Thi Hoa
	
	Head of Board of Supervisors 
	600
	0.0004%
	

	9
	Nguyen Thi Xuan Quyen
	
	Member of Board of Supervisors
	0
	0%
	

	10
	Bui Thi Ngoc
	
	Member of Board of Supervisors
	150,000
	0.01%
	

	11
	Le Thi Hien
	
	Manage Accounting- Financial Department
	0
	0%
	


2. Transactions of PDMRs and connected persons/ institutions

	No.
	Name
	Relation with PDMR
	Shareholding at the beginning of the term
	Shareholding at the end of the term
	Reason (buy, sell, transfer, dividend, bonus share...)

	
	
	
	Share
	Percentage
	Share
	Percentage
	

	1
	Hoang Manh Thang
	Member of Board of Directors
	300,000
	0.205%
	500,000
	0.342%
	Increase by transfer 


3. Transactions of connected persons, major shareholders, PDMRs and connected person of PDMRs
	No.
	Name
	Relation with PDMR
	Address of Head Office
	Transaction time
	Number of shareholdings and holding percentage after transaction
	Note

	1
	Quang Binh Export- Import Joint Stock Company
	Mrs. Nguyen Thi Thanh Huong as General Manager of Quang Binh Export- Import Joint Stock Company, at the same time as member of Board of Directors of DAP-VINACHEM Joint Stock Company
	No.23, Plot 1, Region 97 Bach Dang, Ha Ly Ward, Hong Bang Ward, Hai Phong City
	01/2017
	
	

	2
	Quang Binh Export- Import Joint Stock Company
	
	
	01/2017
	
	

	3
	Quang Binh Export- Import Joint Stock Company
	
	
	02/2017
	
	

	4
	Quang Binh Export- Import Joint Stock Company
	
	
	02/2017
	
	

	5
	Quang Binh Export- Import Joint Stock Company
	
	
	02/2017
	
	

	6
	Quang Binh Export- Import Joint Stock Company
	
	
	03/2017
	
	

	7
	Quang Binh Export- Import Joint Stock Company
	
	
	03/2017
	
	

	8
	Quang Binh Export- Import Joint Stock Company
	
	
	04/2017
	
	

	9
	Quang Binh Export- Import Joint Stock Company
	
	
	06/2017
	
	

	10
	Quang Binh Export- Import Joint Stock Company
	
	
	07/2017
	
	

	11
	Quang Binh Export- Import Joint Stock Company
	
	
	08/2017
	
	

	12
	Quang Binh Export- Import Joint Stock Company
	
	
	08/2017
	
	

	13
	Quang Binh Export- Import Joint Stock Company
	
	
	09/2017
	
	

	14
	Quang Binh Export- Import Joint Stock Company
	
	
	09/2017
	
	

	15
	Quang Binh Export- Import Joint Stock Company
	
	
	10/2017
	
	

	16
	Quang Binh Export- Import Joint Stock Company
	
	
	11/2017
	
	

	17
	Quang Binh Export- Import Joint Stock Company
	
	
	12/2017
	
	

	18
	Quang Binh Export- Import Joint Stock Company
	
	
	12/2017
	
	

	19
	Quang Binh Export- Import Joint Stock Company
	
	
	12/2017
	
	


4. Other transactions: None 

V. Other contents:

