HGM: Corporate Governance Report KHL (The first six months of 2017)
CORPORATE GOVERNANCE

(The first six months of 2017)
- Name of Company: Ha Giang Mineral and Mechanics Joint Stock Company

-  Headquarter address: No. 390 Nguyen Trai Street, Ha Giang City, Ha Giang Province

- Tel: 021 938 66708


Fax: 021 938 67068

Email: khoangsanhg@vnn.vn

- Charter capital: VND 126,000,000,000

- Stock code: HGM

I. BOD Activities (The first six months of 2017)
1. Meetings: From 01 Jan 2015 to 30 Jun 2015, the Board of Directors held 02 meetings and 1 meeting with voting via a ballot

	No.
	Members of BOD
	Title
	Date to become/ no longer members of BOD
	Attendance
	Rate (%)
	Reasons for not attending

	1
	Mr. Pham Thanh Do
	Chair of the Board
	
	03
	100%
	

	2
	Nguyen Viet Phuong 
	Deputy Chair of Board of Directors 
	
	03
	100%
	

	3
	Ma Ngoc Tien
	Member of BOD
	
	03
	100%
	

	4
	Mr. Trinh Ngoc Hieu
	Member of BOD
	
	03
	100%
	

	5
	Mr. Ta Hong Thang
	Member of BOD
	
	02
	66.6%
	Health issues

	6
	Mr. Nguyen Trung Hieu
	Member of BOD
	
	03
	100%
	

	7
	Mr.Vu Tri Thuc
	Member of BOD
	
	03
	100%
	

	8
	Mr. Dao Xuan Tuat
	Member of BOD
	22/04/2016
	02
	100%
	

	9
	Mr. Le Thanh Tuan
	Member of BOD
	22/04/2016
	02
	100%
	


II. Board Resolutions (The first six months of 2017)
	No.
	 Board Resolution No.
	Date
	Contents

	1. 
	01/NQ – HDQT 
	14/01/2017
	- Approve operation results of 2016:

· Antimony mining: 7,518,79 tons

· Mining output: 331,249.05 m3

· Antimony production: 572.16 tons

· Antimony sales: 597.27 tons

· Total revenue: 94,177  billion  dongs

· Profit before tax: 16.885 billion dongs

· Approve the operation plan for 2017:

· Antimony mining: 3,000 tons

· Mining output: 408,522 m3

· Antimony production: 600 tons

· Antimony sales:650tons

· Total revenue: 102  billion  dongs

· Profit before tax: not lower than 20 billion dongs

· Dividend by cash: not lower than 12%

· Wage scale of 2017

· Handling  financial issues of 2016:

· Make financial reverses for Cao Bang Steel JSC

· Stop discovering Bo Moi and Tham Tieng antimony mines

· Not make provisions for other payables of 2016 regarding the  contribution in accordance with Decision 2621/ 2012/ QD- UBND of Ha Giang  People’s Committee

· Approve reward and welfare  fund of 2016: 8% of Profit after tax


	2. 
	01/ QD- HDQT
	17 Jan 2017
	Remuneration for Management Board and Chief Accountant 

· Approve contents of General Meeting of Shareholders  2017 

	3. 
	02/ QD- HDQT
	17 Jan 2017
	Expected expenses for  the working trip in China

	4. 
	03/ QD- HDQT
	16 Jan 2017
	Stop the construction of Bo Moi- Tham Tieng antimony mines

	5. 
	02/NQ – HDQT
	22 Mar 2017
	Approve operation results of 2016 and the plan for  2017:

· Operation results of  2016:

· Sale revenue: 87,543,067,434 dongs

· Profit before tax: 14,490,072,978 dongs

· Profit after tax: 16,885,513,517 dongs

· Operation plan for 2017:

· Revenue: 110 billion dongs

· Profit before tax: 24,699 billion dongs

· Profit after tax: 22,229 billion dongs

· Dividend by cash: not lower than 15%

· Approve investment plan of 2017: 18.8 billion dongs

· Approve operation results of QI/ 2017

· Approve Statements of General Meeting of Shareholders  2017

	6. 
	03/NQ – HDQT
	1 Apr 2017
	Resolution on paying dividend of 2016 by cahs

	7. 
	04/NQ – HDQT
	5 Apr 2017
	Reward for emulation titles of 2016

	8. 
	05/NQ – HDQT
	1 Apr 2017
	Remuneration for Board of Directors,  Supervisory Board  and Secretary of 2017

	9. 
	06/NQ – HDQT
	7 Apr 2017
	Select the auditing company of 2017


III. Change in related persons/ institutions

	No.
	Name
	Account No.
	Position (if any)
	ID No.
	Address
	Date to become connected persons/ institutions
	Date no longer connected persons/ institutions
	Reason



	1
	Pham THanh Do
	
	Chair of Board of Directors 
	
	
	22/4/2016
	
	Appointed

	2
	Nguyen Viet Phuong
	
	Deputy Chair of Board of Directors
	
	
	22/4/2016
	
	Appointed

	3
	Ma Ngoc Tien


	
	Member of Board of Directors – Manager 
	
	
	22/4/2016


	
	Appointed

	
	
	
	
	
	
	
	
	

	4
	Vu Tri Thuc
	
	Member of Board of Directors 
	
	
	22/4/2016
	
	Appointed

	5
	Trinh Ngoc Hieu
	
	Member of Board of Directors  - Deputy Manager 
	
	
	22/4/2016
	
	Appointed

	
	
	
	
	
	
	
	
	

	6
	Ta HongThang
	
	Member of Board of Directors 
	
	
	22/4/2016
	
	Appointed

	7
	Nguyen Trung Hieu
	
	Member of Board of Directors 
	
	
	22/4/2016
	
	Appointed

	8
	Nguyen Ngoc Tuan
	
	Chief of Supervisory Board 
	
	
	22/4/2016
	
	Appointed

	9
	Nguyen Thi Luong Thanh
	
	Memberof Supervisory Board 
	
	
	22/4/2016
	
	Appointed

	10
	Nguyen Huu Trong
	
	Memberof Supervisory Board 
	
	
	22/4/2016
	
	Appointed

	11
	Dao Xuan Tuan
	
	Deputy Manager 
	
	
	21/5/2016
	
	Appointed

	
	Phan Thi Hong
	
	
	
	
	
	
	Connected person

	12
	Nguyen Van Bien
	
	Deputy Manager 
	
	
	21/5/2016
	
	Appointed

	13
	Do Khac Hung
	
	Chief Accountant
	
	
	21/5/2016
	
	Appointed


IV. Transactions of PDMRs and related persons/ institutions 
1. List of PDMRs and related persons 

	No.
	Name 
	Trading account (if any)
	Position of PDMR at the company (if any)
	Shareholding at the end of the term
	Shareholding percentage at the end of the term (%)
	Note

	1
	Pham THanh Do
	
	Chair of Board of Directors 
	399,800
	3.173
	

	
	Pham Van Hoi
	
	
	132,000
	1.047
	

	2
	Nguyen Viet Phuong
	
	Deputy Chair of Board of Directors
	0
	
	

	3
	Ma Ngoc Tien


	
	Member of Board of Directors – Manager 
	40,800
	0.323
	

	
	Nguyen Thi Thoai
	
	
	70,000
	0.55
	

	4
	Trinh Ngoc Hieu
	
	Member of Board of Directors – Deputy manager 
	245,200
	1.946
	

	
	Vu Thi Vui
	
	
	60,900
	0.483
	

	5
	Vu Tri Thuc
	
	Member of Board of Directors
	0
	
	

	6
	Ta Hong Thang
	
	Member of Board of Directors
	32,400
	0.257
	

	7
	Nguyen Trung HIeu
	
	Member of Board of Directors
	0
	
	

	8
	Nguyen Ngoc Tuan
	
	Chief of Supervisory Board 
	0
	
	

	9
	Nguyen Thi Luong Thanh
	
	Member of Supervisory Board 
	0
	
	

	10
	Nguyen Huu Trong
	
	Member of Supervisory Board 
	200
	0.001
	

	11
	Dao Xuan Tuat
	
	Deputy Manager 
	149,600
	1.187
	

	
	Phan THi Hong
	
	
	1,000
	0.007
	

	12
	Do Khac Hung
	
	Chief Accountant
	78,000
	0.619
	

	
	Do Thu Ha
	
	
	2,000
	0.015
	

	13
	Nguyen Van Bien
	
	Deputy Manager 
	40,400
	0.320
	


2. Stock transactions: 

	No.
	Name
	Relation with PDMR
	Shareholding at the beginning of the term
	Shareholding at the end of the term
	Reason (buy, sell, transfer, dividend, bonus share...)

	
	
	
	Share
	Percentage
	Share
	Percentage
	

	1
	
	
	
	
	
	
	


3. Other transactions: 

	No.
	Name
	Relation with PDMR
	Shareholding at the beginning of the term
	Shareholding at the end of the term
	Reason (buy, sell, transfer, dividend, bonus share...)

	
	
	
	Share
	Percentage
	Share
	Percentage
	

	
	
	
	
	
	
	
	


V. Other notes: None

