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HOM
I. Activities of annual General Meeting of Shareholders 

	No.
	Board Resolution No.
	Date
	Content

	1
	01/ 2017/ NQ - DHDCD
	25 Apr 2017
	· Approve 2015 reports of Board of Directors and 2015 operation report

· Approve 2015 financial statement 

· Approve 2015 profit distribution

· Approve 2015 report of Supervisory Board 

· Approve authorization for Board of Directors to select an auditor to audit 2016 financial statement 

- Approve paying remuneration 2017 to Board of Directors, Supervisory Board and the Secretary

- Chairman of Board of Directors: VND 6 million per month

- Member of Board of Directors and Head of Supervisory Board: VND 5 million per month

- Member of Supervisory Board and the Secretary: VND 4 million/person/month

- Approve the statement of Board of Directors on receiving the transfer of the Concrete Factory project and the VICEM Port project from Vietnam Cement Industry Corporation.

- Approve operation plan 2017 with dividend payment 2017 expected at 3% - 5%
- Approve dismissing Mr. Pham Duc Trung from member of Supervisory Board because of the resignation and electing Ms. Nguyen Thi Kim Thanh as member of Supervisory Board in term of 2013 - 2018


I. BOD Activities (of the first 6 months of 2017)

Meetings: 

	No.
	Members of BOD
	Title
	Attendance
	Rate
	Reasons for not attending

	1
	Ms. Tran Thi Minh Anh
	Chair of Board of Directors 
	04
	100%
	

	2
	Mr. Duong Dinh Hoi
	Member of Board of Directors cum General Director 
	04
	100%
	

	3
	Mr. Do Tien Trinh
	Member of Board of Directors
	04
	100%
	

	4
	Mr. Nguyen Cong Hoa
	Member of Board of Directors 
	04
	100%
	

	5
	Mr. Nguyen Quoc Viet
	Member of Board of Directors cum Deputy General Director 
	04
	100%
	

	6
	Mr. Tran Duc Danh
	Member of Board of Directors 
	03
	100%
	

	7
	Mr. Dau Phi Tuan
	Member of Board of Directors cum Head of Department of Strategies
	04
	100%
	


II. Board Resolutions (2016)

	No.
	Board Resolution/ Decisions No.
	Date
	Content

	
	Board resolutions 
	
	

	1
	02/ NQ -  XMHM - HDQT
	18 Jan 2017
	- Approve selecting 04 companies to repair and maintain machinery and equipment in 2017

	2
	06/ NQ -  XMHM - HDQT
	17 Mar 2017
	- Approve operation results of 2016, operation plan Q.I/ 2017 and operation results of the first 2 months of 2017; carrying out the plan Q.II/ 2017

- Assigning Management Board to find imported coal suppliers

- Preparing annual General Meeting of Shareholders 2017

- Overdue debts: taking out measures for collecting debts
- Separating Hoang Mai 2 Cement Project into 02 projects: Dong Hoi Cement Grinding Station and Hoang Mai 2 Cement Project
- Approve salary fund 2016

- Producing construction stone from raw stone

- Approve reappointing officials

	3
	11/ NQ -  XMHM - HDQT
	13 Jun 2017
	- Approve authorization for General Director to negotiate and sign audit contracts with Ernst & Young Vietnam Co., Ltd
- Approve outsourcing packages

	4
	13/ NQ -  XMHM - HDQT
	24 Jun 2017
	- Approve operation results of Q.II and of the first 6 months of 2017 and operation plan Q.III/ 2017
- Approve fixed payment for enterprises in 2017 

- Authorizing Mr. Nguyen Quoc Viet, member of Board of Directors, Deputy General Director to consider, approve plan for exploring Bac Thang limestone mine and Da Bac Clay mine

	5
	14/ NQ -  XMHM - HDQT
	29 Jun 2017
	- Approve plan for dissolving building material enterprise

	
	Decisions
	
	

	1
	15/ QD -  XMHM - HDQT
	29 Jun 2017
	- Change in organizational structure: from 18 units directly under to 17 units directly under

	2
	16/ QD -  XMHM - HDQT
	29 Jun 2017
	- Dissolving building material enterprise


III. Supervisory Board:
	No.
	Members of Supervisory Board
	Title
	Attendance
	Rate
	Reasons for not attending

	1
	Mr. Pham Duc Trung
	Head of Supervisory Board
	01
	50%
	

	2
	Ms. Nguyen Thi Kim Thanh 
	Head of Supervisory Board
	01
	50%
	

	3
	Mr. Nguyen Huu That
	Member of Supervisory Board
	02
	100%
	

	4
	Mr. Le Van Chien
	Member of Supervisory Board
	02
	100%
	

	5
	Ms. Thai Thi Thu Huong
	Member of Supervisory Board
	01
	50%
	

	6
	Mr. Nguyen Xuan Son 
	Member of Supervisory Board
	02
	100%
	


III. Change in connected persons/ institutions

IV. Transactions of PDMRs and connected persons/ institutions

1. List of PDMRs and connected persons

2. Transactions of PDMRs and connected persons/ institutions

	No.
	Name
	Relation with PDMR
	Shareholding at the beginning of the term
	Shareholding at the end of the term
	Reason (buy, sell, transfer, dividend, bonus share...)

	
	
	
	Share
	Percentage
	Share
	Percentage
	

	1
	Vietnam Cement Corporation
	
	
	
	51,091,800
	70.96%
	


3. Other transactions: None

4. List of State shareholders, strategic shareholders and treasury shares

V. Other issues:
- Mr. Pham Duc Trung resigned from position of member of Supervisory Board from 25 Apr 2017

- Ms. Nguyen Thi Kim Thanh was appointed as member of Supervisory Board from 25 Apr 2017

