IME: Corporate Governance Report (of the first 6 months of 2017)
CORPORATE GOVERNANCE REPORT
(of the first 6 months of 2017)

- Company: Mechanical and Industrial Construction Joint Stock Company

- Address: 929-931 Highway 1A, Thoi An Ward, District 12, Ho Chi Minh City
- Tel.: 08. 37173554

Fax: 08. 37173201

Email: imeco@hcm.vnn.vn

- Charter capital: VND 35,999,480,000

- Stock code (if any): IME

I. BOD’s activities (2016)
Meetings
	No.
	Directors of BOD
	Title
	Attendance
	Rate
	Reason for not attending

	1
	Mr. Doan Minh Toan
	Chairman of Board of Directors 
	1/1
	100%
	

	2
	Mr. Nguyen Thanh Trung
	Member of Board of Directors 
	1/1
	100%
	

	3
	Ms. Nguyen Thi Loan
	Member of Board of Directors 
	1/1
	100%
	

	4
	Mr. Nguyen Ngoc Hanh
	Member of Board of Directors 
	1/1
	100%
	

	5
	Mr. Nguyen Thanh Liem
	Member of Board of Directors 
	1/1
	100%
	

	6
	Mr. Tran Duc Hoa
	Member of Board of Directors 
	0
	0%
	Dismissed from Board of Directors from 13 May 2017


II. Board Resolutions (2016)
	No.
	Board Resolution/Decision No.
	Date
	Contents

	01
	36/ QD - HDQT
	23 Feb 2017
	- Reappointing Director of Technique

	02
	59/ QD - HDQT
	27 Mar 2017
	- Dividend payment 2016 and expected date of holding annual General Meeting of Shareholders 2017

	03
	82/ QD - HDQT
	18 Apr 2017
	- Recommending candidates to Board of Directors 

	04
	86/ QD - HDQT
	18 Apr 2017
	- Appointing materials for annual General Meeting of Shareholders 2017

	05
	93/ QD - HDQT
	24 Apr 2017
	- Change in date of holding annual General Meeting of Shareholders 2017

	06
	112/ NQ - DHCD
	13 May 2017
	- General Mandate 2017
1. Approve the 2016 business result and the 2017 business plan

* Business result 2016

- Total revenue:


VND 181,305 million

Export:



VND 163,257 million

- Profit before tax:

VND 14,146 million

- Profit after tax: 

VND 11,146 million

- Dividend:


17%

* Business plan 2017

 - Total revenue:

VND 190,556 million

Export:



VND 171,650 million

- Profit before tax:

VND 14,520 million

- Profit after tax: 

VND 11,616 million

- Dividend:


17%

2: Approve the 2016 operational report and the 2017 orientation of Board of Directors.

3: Approve the 2016 report of Supervisory Board.

4: Approve the 2016 financial statement audited by Nam Viet Auditing and Accounting Financial Consulting Services Company Limited.

5: Approve selecting Nam Viet Auditing and Accounting Financial Consulting Services Company Limited to audit the 2017 financial statement.

6: Approve the 2016 profit distribution and fund extraction

a. Total revenue:

VND 181,305,109,570

b. Profit before tax: 

VND 14,146,284,613

c. Profit after tax:

VND 11,146,652,988

d. Distributed profit:

VND 13,340,885,905

In which

- Profit of the previous year:
VND 2,194,232,917

- After-tax profit of this year:
VND 11,146,652,988

- Fund extraction:

VND 6,078,468,800

In which: + Development and investment fund (15%):
VND 1,671,997,948

+ Bonus and welfare fund (35%):
VND 3,901,328,546

+ Remuneration of Board of Directors and Supervisory Board: VND 432,000,000

+ Bonus to Management Board:
VND 36,571,153

+ Bonus to employees: VND 36,571,153

- Dividend payment:

VND 6,119,911,600

+ In which: 

The profit of the previous year:

VND 2,194,232,917

The profit of this year:


VND 3,925,678,683

e. Undistributed profit:


VND 1,142,505,505

7: Approve the 2017 profit distribution plan

- Total revenue:



VND 190,556,000,000

- Profit before tax:


VND 14,520,000,000

- Profit after tax:



VND 11,616,000,000

- Profit distribution:


VND 12,758,505,505

+ Profit of the previous year:

VND 1,142,505,505

+ Profit after tax of this year:

VND 11,616,000,000

- Fund extraction:

+ Development fund:


VND 1,161,600,000

+ Bonus and welfare fund:

VND 3,833,280,000

+ Remuneration of Board of Directors and Supervisory Board: VND 432,000,000

+ Bonus for Management Board for exceeding the plan:

+ Bonus for employees for exceeding the plan:

+ Dividend payment 2017:

VND 6,119,911,600

In which: Profit of the previous year:
VND 4,977,406,095

Profit of this year:


VND 4,977,406,095

+ Undistributed profit:


VND 1,211,713,905

8: Approve the remuneration of Board of Directors and Supervisory Board

- The 2016 remuneration of Board of Directors and Supervisory Board: VND 432,000,000

- The 2017 expected remuneration of Board of Directors and Supervisory Board: VND 432,000,000

9: Approve dismissing Mr. Tran Duc Hoa from member of Board of Directors of term 2016 – 2021 and appointing Mr. Nguyen Thanh Liem as member of Board of Directors of term 2016 – 2021.

Article 10: This mandate comes into effect from the date of signature. All shareholders, Board of Directors, Supervisory Board, General Manager, CEO and managerial employees are responsible for implementation

	07
	131/ NQ - HDQT
	20 Jun 2017
	- Approve operation results of the first 6 months of 2017 and plan for Q.III/ 2017
- Approve tasks of Mr. Nguyen Thanh Liem – member of Board of Directors instead of Mr. Tran Duc Hoa

- Approve duties of Management Board of IMECO in the next time 


III. Change in connected persons/institutions (None)
	No.
	Name of connected persons/institutions
	Trading account (if any)
	Position of PDMR at the company (if any)
	Date to become connected persons/ institutions
	Date no longer connected persons/ institutions
	Reasons

	1
	Tran Duc Ngo
	
	
	
	
	Mr. Tran Duc Hoa no longer member of Board of Directors 

	2
	Chau Thi Phung
	
	
	
	13 May 2017
	

	3
	Nguyen Thuy Huong
	
	
	
	13 May 2017
	

	4
	Tran Duc Khai
	
	
	
	13 May 2017
	

	5
	Tran Dang Khoa
	
	
	
	13 May 2017
	

	6
	Tran Duc Thuan
	
	
	
	13 May 2017
	

	7
	Le Thi Kha
	
	
	13 May 2017
	
	Mr. Nguyen Thanh Liem appointed as member of Board of Directors 

	8
	Ha Thi Hong Hanh
	
	
	13 May 2017
	
	

	9
	Nguyen Gia Huy
	
	
	13 May 2017
	
	

	10
	Nguyen Thuy Lam
	
	
	13 May 2017
	
	

	11
	Nguyen Thanh Ngang
	
	
	13 May 2017
	
	


IV. Transactions of PDMRs and connected persons/ institutions

1. List of PDMRs and connected persons

	No.
	Organizations/Individuals
	Title
	Number of shares
	Rate (%)
	Note

	1
	Doan Minh Toan
	Chairman of Board of Directors 
	0
	0
	

	
	Vu Thi Hoa
	
	283,492
	7.87%
	

	2
	Nguyen Ngoc Hanh
	Member of Board of Directors 
	
	
	

	3
	Nguyen Thanh Trung
	Member of Board of Directors 
	184,200
	5.12%
	

	4
	Tran Duc Hoa
	Member of Board of Directors 
	0
	0
	

	5
	Nguyen Thi Loan
	Member of Board of Directors cum Manager in charge of Administration and HR
	0
	0
	

	6
	Nguyen Van Son
	Head of Supervisory Board 
	0
	0
	

	7
	Vu Thanh Phuong
	Member of Supervisory Board 
	0
	0
	

	8
	Dinh Van Hanh
	Member of Supervisory Board cum Head of Dept. of Quality Management 
	504
	0.014%
	

	9
	Dang Anh Tuan
	Manager in charge of production
	0
	0
	

	10
	Nguyen Thi Long Chau
	Manager in charge of production cum Chief Accountant
	0
	0
	

	11
	Ngo Hong Son
	Manager 
	0
	0
	


2. Transaction: 
	No.
	Individuals, institutions
	Relationship with PDMRs
	Shareholding at the beginning of the period
	Shareholding at the end of the period
	Reasons

	
	
	
	Shares
	Rate (%)
	Shares
	Rate (%)
	


3. Other transaction: 
- Ms. Truong Thi My Phuong at 147 Ky Con, Nguyen Thai Ward, District 1, Ho Chi Minh City became a major shareholder on 04 Nov 2016, holding 344,933 shares, equivalent to 9.58%. On 21 Jun 2017, her number of IME shares was 317,833 shares, equivalent to 8.83% (sold 27,100 shares)
V. Other issues: None
