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I Activities of annual General Meeting of Shareholders 

	No.
	Board Resolution No.
	Date
	Content

	1
	37/ 2017/ NQ - DHDCD
	21 Apr 2017
	- Approve the 2016 business and investment result

* Approve the 2016 business result

1. Business value: VND 388,249 million 

2. Total revenue: VND 194,124 million

3. Profit before tax: VND 462 million

4. Payments to the State’s budget: VND 4,959 million

5. Total salary fund: VND 80,847 million

6. Average income/person/month: VND 7.8 million

* Approve the result of implementing investment projects in 2016

1. Warehouse at Dung Quat: VND 1,588 million

2. Investment of construction equipment towards 2020: VND 1,391 million

3. Financial leasing of fixed assets: VND 6,000 million

Total: VND 8,979 million

* Approve the 2016 realized credit limit

1. BIDV – the Quang Ngai branch
VND 230,000 million

Credit limit:
VND 80,000 million

Guarantee limit: VND 150,000 million

2. AGRIBANK – the Da Nang branch
VND 80,000 million

Credit limit:
VND 54,000 million

Guarantee limit: VND 26,000 million

Total:

VND 310,000 million

- Approve the 2016 activities of Board of Directors

- Implement the plan of restructuring the Company and improving the governance capacity

- Approve the 2016 salary, income and allowance of Board of Directors, Management Board and Supervisory Board

-  Approve the 2017 business and investment plan

* The 2017 business plan

1. Business value: VND 520,650 million

2. Total revenue: VND 400,500 million

3. Profit before tax: VND 4,700 million

4. Payment to the State’s budget: VND 13,600 million

5. Investment and basic construction: VND 20,500 million

6. Total salary fund: VND 116,145 million

7. Average number of employees: 1,200 people

8. Average income/person/month: VND 8 million

9. Dividend payout ratio: 5%

* The 2017 investment plan

1. Warehouse in Dung Quat: VND 1,000 million

2. Investment of construction equipment towards 2020: VND 3,500 million

3. Financial lease of fixed assets: VND 16,000 million

Total: VND 20,500 million

* Approve the 2017 credit and guarantee limit

1. BIDV – the Quang Ngai branch:
VND 230,000 million

a. Credit limit:

VND 80,000 million

b. Guarantee limit:
VND 150,000 million

2. AGRIBANK – the Da Nang branch: VND 150,000 million

a. Credit limit:

VND 90,000 million

b. Guarantee limit: 
VND 60,000 million

Total: VND 380,000 million

-  Approve the report of Supervisory Board, the 2016 audited financial statement and the 2016 profit distribution plan

- Select the unit to audit the 2017 financial statement

One of 02 following companies:

- AVA Auditing and Valuation Co., Ltd

- UHY Auditing and Consultancy Co., Ltd

Authorize Board of Directors to decide audit fee and implement procedures of signing audit contract

- Approve Board of Directors to build the short-term, mid-term and long-term capital borrowing plan and estimate the 2017 credit limit and authorize General Manager to sign the 2017 credit contracts

- Approve the 2017 remuneration of Board of Directors and Supervisory Board

- Approve the plan and the roadmap of the divestment in Vinh Son Investment JSC

The Company signed share transfer contract no. 03/2016/HDCNCP-VSI dated 27/06/2016 on transferring the divestment of VND 26.1 billion in Vinh Son Investment JSC to Chu Va Hydropower JSC. The divestment is divided into 3 stages:

+Stage 1: VND 50 billion

+ Stage 2: VND 50 billion

+ Stage 3: Remaining amount of money

- Approve amending and supplementing the Charter

Authorize Board of Directors and General Manager to amend and supplement regulations and rules in accordance with the new charter.

- Approve total salary fund of year 2017

+ Revenue: VND 400,500 million

+ Profit before tax: VND 4,700 million

+ General salary unit price: VND 290

+ Total realized salary fund: VND 116,145 million

- Approve changing the plan of restructuring the Company

* New business targets as of 2016

* New business targets from 2017 to 2020


I. BOD Activities (of the first 6 months of 2017)
Meetings: 

	No.
	Members of BOD
	Title
	Attendance
	Rate
	Reasons for not attending

	1
	Bui Quoc Vuong
	Chair of Board of Directors  
	09
	100%
	

	2
	Hoang Viet
	Member of Board of Directors  - General Director
	08
	89%
	Business trip

	3
	Huynh Le Hoa
	Member of Board of Directors  – Deputy General Director 
	07
	78%
	Busy

	4
	Pham Van Thin
	Member of Board of Directors  – Deputy General Director  
	09
	100%
	

	5
	Huynh Van Thach
	Member of Board of Directors  
	08
	89%
	Business trip


II. Board Resolutions/Decsions (2016)
	No.
	Board Resolution No.
	Date
	Content

	1
	02/ 2017/ NQ - HDQT
	06 Feb 2017
	- Approve transfer of assets on land at old headquarter – 51 Doc Lap street, Tuy Hoa City, Phu Yen province

	2
	02A/ 2017/ NQ - HDQT
	11 Feb 2017
	- Approve results of evaluation on individuals, organizations which represent the State-owned capital at Lilama 45.3

	3
	05/ 2017/ NQ - HDQT
	28 Feb 2017
	- Approve selecting a financial leasing unit 

	4
	09/ 2017/ NQ - HDQT
	06 Mar 2017
	- Approve operation results of 2016 and plan 2017
- Approve signature of contracts on dealing with flood in Hochiminh City 
- Approve plan for setting up a board for dealing with flood in Hochiminh City 

	5
	11/ 2017/ NQ - HDQT
	13 Mar 2017
	- Approve time of recording shareholder list, time of holding annual General Meeting of Shareholders 2017

- Approve preparing documents for annual General Meeting of Shareholders 2017

- Approve assignments  

	6
	14A/ 2017/ NQ - HDQT
	15 Mar 2017
	- Approve plan for loans and collateral at BIDV Quang Ngai and authorizing Mr. Hoang Viet – General Director of the Company to make a plan for loans, guarantee and signature of credit contracts 

	7
	18/ 2017/ NQ - HDQT
	24 Mar 2017
	- Approve business and investment in 2016; credit line in 2016, production plan and investment in 2017 and orientation for 2016 – 2020
- Approve audited financial statement 2016 and plan for profit distribution 2016

- Approve agenda for annual General Meeting of Shareholders 2017

- Approve plan for checking, supervising the law observance, anti-corruption, savings practice 

	8
	49/ 2017/ NQ - HDQT
	06 Jun 2017
	- Approve results in Q.I and first 6 months of 2017
- Approve financial activities in first 6 months of 2017

- Approve progress of batting the flood in Hochiminh City
- Approve situation of implementing General Mandate 2017

- Other issues


	No.
	Decisions
	Date
	Content

	1. 
	QD 22/ 2017/ HDQT
	15 Apr 2017
	- Approve plan for checking, supervising the law observance, anti-corruption, savings practice

	2. 
	QD 40/ 2017/ HDQT
	22 May 2017
	- Regulations on Board of Directors 

	3. 
	QD 41/ 2017/ HDQT
	22 May 2017
	- Regulations on activities of Board of Directors and coordination with General Director of Lilaman 45.3

	4. 
	QD 42/ 2017/ HDQT
	22 May 2017
	- Regulations on capital representatives of Lilaman 45.3 JSC at other units

	5. 
	QD 43/ 2017/ HDQT
	22 May 2017
	- Issuing regulations on financial management 

	6. 
	QD 44/ 2017/ HDQT
	22 May 2017
	- Issuing regulations on debt management 

	7. 
	QD 45/ 2017/ HDQT
	23 May 2017
	- Issuing policy for risk management 

	8. 
	QD 46/ 2017/ HDQT
	23 May 2017
	- Issuing regulations on activities of organizations which represent the State-owned capital at Lilama 45.3

	9. 
	QD 47/ 2017/ HDQT
	23 May 2017
	- Issuing regulations on appointment, dismissal, reapppointment for officials


III. Change in connected persons/ institutions

	No.
	Name of connected persons/institutions
	Trading account (if any)
	Position of PDMR at the company (if any)
	Date to become connected persons/ institutions
	Date no longer connected persons/ institutions
	Reasons

	I
	Lilama Corporation
	
	
	Jun 2006
	
	The State’s shareholder

	II
	Viet Name Technique Service Company
	
	
	Mar 2015
	
	Major shareholder

	III
	VIPD Ha Noi Co., Ltd
	
	
	Mar 2013
	
	Major shareholder

	IV
	Bui Quoc Vuong
	
	Chair of Board of Directors 
	Jul 2010
	
	

	V
	Hoang Viet
	
	Member of Board of Directors – General Director 
	Apr 2008
	
	

	VI
	Pham Van Thin
	
	Member of Board of Directors – Chieft Accountant 
	Apr 2010
	
	

	VII
	Huynh Le Hoa
	
	Member of Board of Directors – Deputy General Director  
	Apr 2010
	
	

	VIII
	Huynh Van Thach
	
	Member of Board of Directors
	Apr 2016
	
	

	IX
	Pham Thi Bich Ha 
	
	Head of Supervisory Board
	Apr 2016
	
	

	X
	Nguyen Manh Huong
	
	Member of Supervisory Board
	Mar 2009
	
	

	XI
	Tran Ngoc Dung
	
	Member of Supervisory Board
	Apr 2013
	
	

	XII
	Tran Quang Du
	
	Deputy General Director 
	Oct 2009
	
	

	XV
	Mac Thanh Hai
	
	Deputy General Director 
	Apr 2010
	
	

	XIV
	Cu Thi Nghi
	
	Chieft Accountant 
	Jul 2016
	
	


IV. Transactions of PDMRs and connected persons/ institutions

1. List of PDMRs and connected persons

	No.
	Name
	Trading account (if any)
	Position of PDMR at the company (if any)
	Shareholding at the end of the term
	Shareholding percentage at the end of the term
	Note

	1
	Bui Quoc Vuong
	
	Chair of BOD
	20,000
	0.57%
	

	2
	Hoang Viet
	
	Member of BOD, General Manager
	55,000
	1.57 %
	

	3
	Pham Van Thin
	
	Member of BOD, Chief Accountant
	35,000
	1.00 %
	

	4
	Huynh Le Hoa
	
	Member of BOD, Deputy General Manager
	25,000
	0.71 %
	

	
	Huynh Thi My Linh
	
	Connected person
	2,000
	0.06 %
	

	5
	Huynh Van Thach
	
	Member of BOD
	0
	0
	

	6
	Huynh Thi Bich Ha
	
	Chief of Supervisory Board
	2,000
	0.06 %
	

	7
	Nguyen Manh Huong
	
	
	0
	0
	

	8
	Tran Ngoc  Dung
	
	Member of Supervisory Board 
	0
	0
	

	
	Tran Ngoc Duyen
	
	Connected person
	0
	0
	

	
	Dao Duy Can
	
	Connected person
	5,200
	0.15%
	

	9
	Tran Quang Du
	
	Deputy General Manager
	27,000
	0.77 %
	

	11
	Mac Thanh Hai
	
	Deputy General Manager
	17,700
	0.51 %
	

	12
	Cu Thanh Nghi
	
	Chief accountant
	2.000
	0.065
	

	
	Pham Thi Quyen
	
	Connected person
	400
	0.01%
	


2. Transactions of PDMRs and connected persons/ institutions

	No.
	Name
	Relation with PDMR
	Shareholding at the beginning of the term
	Shareholding at the end of the term
	Reason (buy, sell, transfer, dividend, bonus share...)

	
	
	
	Share
	Percentage
	Share
	Percentage
	


3. Other transactions 
V. Other issues: None
