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I. Activities of annual General Meeting of Shareholders 

	No.
	Resolution / Decision No.
	Date
	Content

	1
	01/NQ - DH
	27 Apr 2017
	General Mandate 2017


II. BOD Activities 

Meetings: 

	No.
	Members of BOD
	Title
	Attendance
	Rate
	Reasons for not attending

	1
	Mr. Tran Ngoc Lan
	Chairman of Board of Directors 
	6
	100%
	

	2
	Mr. Vu Van Tinh
	Vice chairman of Board of Directors 
	6
	100%
	

	3
	Mr. Nguyen Van Bay
	Member of Board of Directors 
	6
	100%
	

	4
	Mr. Tran Tuan Linh
	Member of Board of Directors 
	6
	100%
	

	5
	Mr. Tran Van Tan
	Member of Board of Directors 
	6
	100%
	


II. Board Resolutions 
	No.
	Resolution / Decision No.
	Date
	Content

	I
	Resolutions

	1
	1 SD10/ NQ - HDQT
	20 Jan 2017
	- Board resolution: regular meeting Q.I/ 2017

	2
	2 SD10/ NQ - HDQT
	20 Jan 2017
	- Board resolution: extracted Board resolution: 01

	3
	3 SD10/ NQ - HDQT
	21 Feb 2017
	- Board resolution: approve credit line – short-term bank loans in 2017

	4
	4 SD10/ NQ - HDQT
	13 Mar 2017
	- Board resolution: organizational structure and personnel: Chief Accountant 

	5
	5 SD10/ NQ - HDQT
	23 Mar 2017
	- Board resolution: personnel: Mr. Duong Quang Tu, Mr. Tran Dinh Tu

	6
	6 SD10/ NQ - HDQT
	23 Mar 2017
	- Board resolution: change in 2015 cash dividend payment time 

	7
	7 SD10/ NQ - HDQT
	11 Apr 2017
	- Board resolution: meeting on 03 Apr 2017, approval of operation results of 2016 and operation plan 2017…

	8
	8 SD10/ NQ - HDQT
	25 Apr 2017
	- Board resolution: regular meeting Q.II/ 2017

	9
	9 SD10/ NQ - HDQT
	25 Apr 2017
	- Extracted Board resolution: 08

	II
	Decisions

	1
	01 SD10/ QD - HDQT
	09 Jan 2017
	- Decision: approval of cooperation contract with Nguyen Chi company to tender Nam Mo 2 Hydropower project

	2
	02 SD10/ QD - HDQT
	11 Jan 2017
	- Decision: approval of plan on internal control 2017

	3
	03 SD10/ QD - HDQT
	18 Jan 2017
	- Decision: approval of canceling package of investment in 01 drilling machine for D76-120mm sample

	4
	04 SD10/ QD - HDQT
	20 Jan 2017
	- Decision: rewarding units directly under

	5
	05 SD10/ QD - HDQT
	17 Feb 2017
	- Decision: approval of bidding results for package of 02 air compressors ≥ 20m3/ ph and 02 air compressors ≥ 20 bar, flow ≥ 20m3/ ph

	6
	06 SD10/ QD - HDQT
	17 Feb 2017
	- Decision: approval of the bid of 06 15-ton dumpers 

	7
	07 SD10/ QD - HDQT
	10 Feb 2017
	- Decision: approval of investment in 02 7-10 ton dump trucks

	8
	68 SD10/ QD - HDQT
	03 Mar 2017
	- Decision: authorizing Board of Directors to hold annual General Meeting of Shareholders 2017

	9
	08a SD10/ QD - HDQT
	09 Mar 2017
	- Decision: investment project

	10
	09 SD10/ QD - HDQT
	07 Mar 2017
	- Decision: approval of the bid result of package of 04 D700-900 ventilators

	11
	10 SD10/ QD - HDQT
	10 Mar 2017
	- Decision: approval of contract on hiring a valuator to assess value of Nam He Hydropower Joint Stock Company 

	12
	11 SD10/ QD - HDQT
	13 Mar 2017
	- Decision: dismissing Mr. Nguyen Trung Kien from position of internal controller 

	13
	12 SD10/ QD - HDQT
	13 Mar 2017
	- Decision: dismissing Mr. Tran Dinh Tu from position of Chief Accountant 

	14
	13 SD10/ QD - HDQT
	15 Mar 2017
	- Decision: approval of investment in total station to serve the construction of Tram Tau Hydropower

	15
	14 SD10/ QD - HDQT
	20 Mar 2017
	- Decision: approval of tendering documents for package of 01 driller for taking D76-120mm sample

	16
	16 SD10/ QD - HDQT
	20 Mar 2017
	- Decision: approval of contract on buying 06 15-ton dumpers

	17
	17 SD10/ QD - HDQT
	13 Mar 2017
	- Decision: appointing Mr. Nguyen Trung Kien as Chief Accountant 

	18
	18 SD10/ QD - HDQT
	23 Mar 2017
	- Decision: setting up a Department of risk management

	19
	19 SD10/ QD - HDQT
	23 Mar 2017
	- Decision: dismissing Mr. Duong Quang Tu

	20
	20 SD10/ QD - HDQT
	23 Mar 2017
	- Decision: circulating and appointing Mr. Tran Dinh Tu

	21
	21 SD10/ QD - HDQT
	23 Mar 2017
	- Decision: converting debts into contributed capital at Tay Bac Investment and development Joint Stock Company 

	22
	22 SD10/ QD - HDQT
	23 Mar 2017
	- Decision: approval of project for investment in enhancing the construction equipment capacity in 2017

	23
	23 SD10/ QD - HDQT
	24 Mar 2017
	- Decision: approval of plan for choosing an contractor for the equipment project

	24
	24 SD10/ QD - HDQT
	24 Mar 2017
	- Decision: set up a personnel recruitment board

	25
	25 SD10/ QD - HDQT
	24 Mar 2017
	- Decision: set up a price board

	26
	26 SD10/ QD - HDQT
	24 Mar 2017
	- Decision: set up a board for liquidation, transfer of materials and assets of the Company

	27
	27 SD10/ QD - HDQT
	24 Mar 2017
	- Decision: set up a group of Bid assessment

	29
	28 SD10/ QD - HDQT
	24 Mar 2017
	- Decision: set up a board for investment in projects

	30
	29 SD10/ QD - HDQT
	31 Mar 2017
	- Decision: salary for Mr. Nguyen Trung Kien – Chief Accountant 

	31
	30 SD10/ QD - HDQT
	11 Apr 2017
	- Decision: salary for Mr. Nguyen Van Bay – senior official

	32
	31 SD10/ QD - HDQT
	11 Apr 2017
	- Decision: approval of salary adjustments in the Company

	33
	32 SD10/ QD - HDQT
	11 Apr 2017
	- Decision: approval of plan for profit distribution 2016 of Song Da 10.1 Co., Ltd

	34
	33 SD10/ QD - HDQT
	11 Apr 2017
	- Decision: approval of operation results of 2016 and operation plan 2017 and some other issues of Nam He Hydropower Joint Stock Company 

	35
	34 SD10/ QD - HDQT
	11 Apr 2017
	- Decision: selecting an auditor for 2017 of Song Da 10.1 Co., Ltd

	36
	35 SD10/ QD - HDQT
	11 Apr 2017
	- Decision: approval of operation results of 2016 and operation plan 2017 of Song Da 10.1 Co., Ltd

	37
	36 SD10/ QD - HDQT
	20 Apr 2017
	- Decision: approval of salary settlement in 2016 of Management Board 

	38
	37 SD10/ QD - HDQT
	20 Apr 2017
	- Decision: approval of investment in total stations

	39
	38 SD10/ QD - HDQT
	20 Apr 2017
	- Decision: approval of loan contracts for projects

	40
	39 SD10/ QD - HDQT
	26 Apr 2017
	- Decision: Change in capital representative at Tay Bac Investment and Development Joint Stock Company 

	41
	40 SD10/ QD - HDQT
	26 Apr 2017
	- Decision: approval of sub-contractors for package of XL13 – Mui Trau Tunnel 

	42
	41 SD10/ QD - HDQT
	04 May 2017
	- Decision: approval and issuance of rules on responsible allowance 

	43
	42 SD10/ QD - HDQT
	04 May 2017
	- Decision: approval and issuance of rules on risk management

	44
	43 SD10/ QD - HDQT
	05 May 2017
	- Decision: approval of bid documents: investment in 02 wheel-excavators V>3.5 m3

	45
	44 SD10/ QD - HDQT
	08 May 2017
	- Decision: approval of investment in cultivator

	46
	45 SD10/ QD - HDQT
	11 May 2017
	- Decision: approval of liquidation, transfer of old and broken assets of the Company

	47
	46 SD10/ QD - HDQT
	15 May 2017
	- Decision: approval of bid document of package of 03 pick-up trucks

	48
	47 SD10/ QD - HDQT
	15 May 2017
	- Decision: approval of investment in cultivators with capacity of 100m3/ h

	49
	48 SD10/ QD - HDQT
	18 May 2017
	- Decision: approval of credit line at Petrolimex Joint Stock Company – Hanoi Branch

	50
	49 SD10/ QD - HDQT
	25 May 2017
	- Decision: approval of settlement of managerial cost and plan for cost management in 2017

	51
	50 SD10/ QD - HDQT
	25 May 2017
	- Decision: approval of payment and income of the Welfare Reward Fund of 2016 and plan for 2017

	52
	51 SD10/ QD - HDQT
	25 May 2017
	- Decision: approval and issuance of rules on fixed payment for work for construction teams 

	53
	52 SD10/ QD - HDQT
	30 May 2017
	- Decision: approval of transfer of share of Tay Bac Investment and Development Joint Stock Company 

	54
	53 SD10/ QD - HDQT
	30 May 2017
	- Decision: approval of results of transfer of fixed assets

	55
	54 SD10/ QD - HDQT
	31 May 2017
	- Decision: approval of results of package of 03 pick-up trucks

	56
	55 SD10/ QD - HDQT
	09 Jun 2017
	- Decision: approval of bid documents of package of 02 small drillers 

	57
	56 SD10/ QD - HDQT
	06 Jun 2017
	- Decision: handling situations in the bid, package of 02 wheel –excavators with upward bucket > 3.5m3

	58
	57 SD10/ QD - HDQT
	19 Jun 2017
	- Decision: approval of contract on construction of Xekaman 3 Hydropower – Lao with HaThai Import-Export Joint Stock Company 

	59
	58 SD10/ QD - HDQT
	19 Jun 2017
	- Decision: approval of contract on construction of Xekaman 3 Hydropower – Lao with Song Da 10.1 Co., Ltd

	60
	59 SD10/ QD - HDQT
	23 Jun 2017
	- Decision: reissuance of regulations on salary for Management Board and units directly under

	61
	60 SD10/ QD - HDQT
	26 Jun 2017
	- Decision: approval of tunnel digging group

	62
	61 SD10/ QD - HDQT
	26 Jun 2017
	- Approval of transfer of land use right of Song Da 10.1 Co., Ltd in Da Nang


III. Change in connected persons/ institutions:
	No.
	Name of connected persons/institutions
	Trading account (if any)
	Position of PDMR at the company (if any)
	Date to become connected persons/ institutions
	Date no longer connected persons/ institutions
	Reasons

	1
	Nguyen Trung Kien
	
	Member of Supervisory Board 
	
	13 Mar 2017
	

	2
	Nguyen Trung Kien
	
	Chief Accountant 
	13 Mar 2017
	
	Appointed

	3
	Pham Hoang Thai
	
	Member of Supervisory Board 
	27 Apr 2017
	
	Appointed 

	4
	Tran Dinh Tu
	
	Chief Accountant 
	
	13 Mar 2017
	Dismissed


IV. Transactions of PDMRs and connected persons/ institutions
1. List of PDMRs and connected persons

	No.
	Name 
	Position of PDMR at the company (if any)
	Trading account
	Shareholding at the end of the term
	Shareholding percentage at the end of the term
	Note

	I
	Organization
	
	
	
	
	

	1
	Song Da Corporation
	Principle shareholder
	
	26,607,407
	62.27%
	

	II
	Individual
	
	
	
	
	

	1
	Tran Ngoc Lan
	Chairman of Board of Directors 
	
	19,692
	0.046%
	

	2
	Dang Thi Bich Hoa
	
	
	110,088
	0.26%
	

	3
	Tran Thi Lan Anh
	
	
	21,940
	0.051%
	

	4
	Vu Van Tinh
	Vice chairman of Board of Directors 
	
	8,640
	0.02%
	

	5
	Nguyen Thi Lua
	Wife of Mr. Tinh
	
	75,644
	0.177%
	

	6
	Tran Van Tan
	Member of Board of Directors cum General Manager 
	
	24,753
	0.058%
	

	7
	Ngo Thi Kim Nhung
	Wife of Mr. Tan
	
	21,060
	0.049%
	

	8
	Nguyen Trung Kien
	Supervisor
	
	1,170
	0,0027%
	

	9
	Luc Duc Tien
	Deputy General Manager 
	
	2,340
	0.0058%
	

	10
	Hoang Ngoc Tu
	Deputy General Manager 
	
	2,196
	0.0051%
	


2. Transactions of PDMRs and connected persons/ institutions
	No.
	Name
	Relation with PDMR
	Shareholding at the beginning of the term
	Shareholding at the end of the term
	Reason (buy, sell, transfer, dividend, bonus share...)

	
	
	
	Share
	Percentage
	Share
	Percentage
	

	1
	Nguyen Thi Lua
	Wife of Mr. Vu Van Tinh – Deputy Chairman of Board of Directors 
	93,744
	0.219%
	75,644
	0.177%
	Sell


3. Other transactions: None
V. Other contents:
In the first 6 months of 2017, the Company had some changes in personnel (already disclosed in accordance with regulations) as follows: 

- Mr. Tran Dinh Tu: no longer Chief Accountant from 13 Mar 2017

- Mr. Nguyen Trung Kien: non longer member of Supervisory Board from 13 Mar 2017

- Mr. Nguyen Trung Kien was appointed as Chief Accountant of the Company from 13 Mar 2017

- Mr. Pham Hoang Thai was appointed as member of Supervisory Board from 27 Apr 2017 by annual General Meeting of Shareholders 2017
