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BAo CAo THTIoI.{G NIEN
C6NG TY cP xAY L,iP vi vAT LIEU xAY DUNG DoNc TTTAp

Nim 2017

PHAN I: TH6NG TIN CHUNG

1, Th6ne tin klri quAt

- T6n giao dich:

coNG Ty cp xAy L,ip vA vAT LrEU xAy DUj{G DoNG THAP

- TCI1 vi6t tit: DONGTHAP BMC

- GiSy chfng nhnn ddng gi doanh nghi6p s6; 1400i01396 do Sd K6 hoach r,ir Ddu
tu tinl D6ng Th6p cdp 16n ddu ngiy 09/07/2010 vA dnng ki thay d6i ldn thrl 5 ngiy
07111/20t6

- Von diiu li: 3R0.000.000 000 ddng

- Von Jiu tu cuc chu so lrrru. 18o.000.000.000 d6ng

- Dia chi: Sti O: t6n Oric thing, phudng l, Tp Cao ldni, Edng Th6p

- 56 dier thoai: 0217.3852998

- 56 fax: 0277.3852751

- Website: wl,w.dongthapbmc.vn

- Mi c6 phi6u : BDT

Quti trihh hinh thAnh vd phdt tuiAn

- COng ty C6 phdn Xdy Ldp vd Vet Lieu Xay Drmg D6ng Thdp ti6n thdn 1i C6ng ty
XAy 1ip vd Vdt 1i6u xdy dung Ddng Th6p duoc thdnh ldp theo euy6t dinh .O t: UqO-
TL rgity 0911211992 cua UBND tinh Ddng Thip. Tren co so srip nhdp 4 dqn vi truc
thu6c Str X6y drmg Ddng Thdp:

> C6ng ty Khai thic cdt s6ng vd san 15p mit bing;

F C6ng ty Khrio srit thiiit kti vi xAy drmg;

! C6ng I Cung ung vi vdt lidu xdy dr$g

z Cong D Kinh doanh ri dich vu Dong lhdp.

- Thuc hi€n tlreo cht huong chung cria Chinh phir v€ c6 ph6n ho6 doanh nghi€p nhd
nu6c, C6ng ry dd ti6n hdnh bdr c6 phdn 1in ddu ra c6ng chung vd chinh thtc hoat d6ng
du6i hinh thirc C6ng ty c6 phan ke tir ngdy 07/t l/2016, theo Gidy chr?ng nhdn dnng k17

doanh nghidp s6 t+OOtot:gO do So K6 hoach vd Diu tu tinh D6ng rf,ap cdp nga| Oi
thdng11niln2016.

Trang I



B,(o c,{o THUoNG NrtN NAM 2017

- Ngdy 24102/2017, C6ng q/ nhdn duoc cdng vtu sii 986/UBCK-GSDC ngdy
24/O2l2Ol'7 cria Uy ban Chr?ng khorin Nhc mtdu r e viec tro thanh Cong ty dai chring.

- Ngny 06/09/2017, c6 phiiiu C6ng ty C6 phin Xay lip vd Vdt 1i6u x6y rJsng Dong
Th6p chini thrtc duoc giao dich fCn thi trudng chimg khodn UPCOM.

- HieAn nay, DONG THAP BMC dfng ddu khu luc ddng bnng s6ng Cuu Long vd
khai th6c crit xay dung, ld dcrn vi cung cdp luong cit vdng xay drmg chdt luorg tot chir
y6u cho khu r,'uc vd cung img m6t phdn vC tt i t.uorg te UO Chi Minh. Ngodi ra, trong
linh vuc xdy dgrg giao th6ng (c6u, duorg), C6ng ty cfing khing dinh duoc the manh
cua minh trong tinh Ddng Th6p vA hi6n li I fong nhimg doanh nghiep manh cua tinh
trong linh r trc niy. Song song do. Cdng ry cing nmg budc kiang dinh r i n i diu riu cua
minh tong linh r..uc s6n xudt ciu ki6n Bi rong duu sin lcong 1y t6m, cot di6n Iy tam,
coc 6ng trong xAy dung) vd trong linh luc kirrh doantr bdt d6ng sin.

2. Nsdnh nshi vi dia bdn kinh doanh:

- \ga,th ryhi Ailh tlu,.rair. tNiu cdc nganh nghe kinh do.rnh honc san pham. dich w
chinh chi6m trdn 10% t6ng doanh thu trong 02 nam gin nhag khai thic c6t s6ng, thi
c6ng xiy drmg c6c cdng trinh giao th6ng. san ldp mit bdng, kinh doanl bdt ddng sar,
kin} doanh VLXD ra cic s:n pham cong bi rong ly rim. bd tong nroi

- Dia hin kjnh doar, . hoat d6ng san ..uit kinh doanh trin dia bin tinh Edng Thrip

.

doanh vi
- M6 hinh qtrdn tri.
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BAO CAo THTIONG NIf,N N,{M 2017

- Co cdu bQ md.y quin li:
! Dai H6i D6ng Cri D6ng: gdm tit ci c6c cd d6ng hoic dai di6n nh6m c6 d6ng
c6 quydn bi€u quy6t theo quy dinh tai Diau le C6ng ty, ld co quan c6 tham qu) en
cao nhit quy6t dinh moi vdn d€ quan trong cta COng b,.

) H6i Ddng Qunn Tri: do Dai FI6i Ddng CO O6ng biu ra. gdm 03 thanh vien. La
co quan c6 todn quydn quytit dinh rnoi vin dd li€n quan dtin dinl hu6ng ph6t tri6n
vd hoat d6ng SXKD cua C6ng ry tru nhing vdn da thu6c tham quydn DHDCD
qu) et dmh.

F Ban didu fdnt C6ng tyr do HDeT b6 nhi6m bao gdm Tiing Gi6m Doc, cdc
Ph6 T6ng Gi6m dric vd K6 To6n Truong. T6ng Girim D5c li ngudi dai di6n theo
ph6p luat cua Cdng tl, chiu trrich nhiem tnrdc HDeT vd c6 quydn quyet dinh cao
nh6t vd quin lf vd di6u hdnh moi hoat d6ng hdng ngdy cna C6ng ty.

! Ban ki6m so6t: do DHDCD biu ra, g6m 03 thdnl viCn. Ban ki6m sodt la to
chr?c thay mat c6 dOng dil kiCm so6t m6t c6ch d6c i6p, khrich quan vd tung thuc
moi hoat d6ng SXKD, quan tri vd didu hdnh C6ng t1.

! Cric phdng ban chuc ning, clol vi truc thu6c C6ng ty: hoat d6ng theo chrlc
ning. nhi6m vu di cluoc phdn c6ng duoc su chi d4o, quan ly crla Ban diAu hdnh
COng 1y

- Cdc c6ng gt con..

! COng ty CP vAn Tni BMC Diing Th6p

. Dia chi: 55 1,:l5 Truong Hdn Si6u, phuong M} phri, Tp Cao L6nh, Ddng
Thdp.

. Linh vgc kinh doanh chinh: kinh doanh VLXD va van tai hdng hori bing
duorg thui n6i dia.

. Vdn dieu ld dirng lq: I 8.000.000.U00 dong

. Von dreu le rhuc gop: o.lR0 000.000 dong

. Ti le sd htu cta C6ng tt, tai c6ng tt, con : 5l%

! C6ng ty Cp Tu V,in Thi6t K6 Xay Dung BMC Ddng Th6p

. Dia chi: Sai 166 Nguyan Trai, phudng 2, Tp Cao Linh, Ddng Thrip.

r Linh luc kinh doanh chinh: thuc hi6n cric dich ru l6p du rin dAu tu, tu v6n,
thidt kil xay dung cdc c6ng trinh d6n dung, c6ng nghi6p, giao th6ng vd trang
tri n6i thit.
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BAO C,{O THUdNG NITN N;.M 2017

. V6n di6u 16 ding lcj: 4.000.000.000 d6ng

. V6n .lriu le rlruc gop: 2.7 t-.UUO.000 dong

. Ty 16 sd htu cria Cdng ty tai Cdng ry corlt 67.93o

4. Dinh hurine phlit tri6n

4.1- Cdc m4c ti€u chii yiu ciia C6ng ty:

- Phdn ddu x6y drmg C6ng ty trd thdnh doanh nghi€p hdng ddu cria tinh trong linh
urc thi c6ng xAy drmg ciic c6ng trinh giao th6ng ve kinh doanh bdt d6ng sdn. Ldy hi6u
quri kinl t6, xd h6i, chAt luong san phdm lim thudc do chri y6u cho su phrit tridn bdn
vtng cua Cdng ty.

- Hoan thi6n he thiing quy ch6 hoat d6ng theo m6 hinh C6ng ty c6 phen. C6 d6j ngi
Iinh dao quan lli ning d6ng, sdng tao, d6i ngi c6ng nhdn ky thuar ldnh nghi; diu nr \ e
tao thuong hi6u hdp din dd mor6ng hoat d6ng kinh doanh.

- Thuc hi€n trii co cAu doanh nghidp, ti6n hdnh tho6i vijn tai cdc c6ng ty con, st
dung ho.p lll c6c ngudn luc, ndng cao ndrrg luc qudn tri doanh nghi€p

- KI6ng ngtng ndng cao ddi s6ng vit chdt vd tinh thdn cho ngudi lao d6ng trong
don vi.

- Dcm bdo laulg nuong on drnh ta ben \hg. k}ong ngcrng nang cao u) lin. char
LLong lr.rong sdn phdm vd thuong hieu cila C6ng ty. Bao todn vd ph6t tri6n v6n cua c6
d6ng, hodn thdnh tdt c6c chi ti6u md Dai h6i ddng c6 d6ng dd th6ng qua.

4.2- Chiin luoc phrit triin trung tti tldi hgn.

- Dur tren chiin lrroc ngar han di on dinh hoar ddng SXJ(D cia ( 6ng ry \a chuan
bi t6t cho chi6n luoc pher tri6n trung vd dii han.

- Tiiip tuc xiy dlmg C6ng ty theo m6 hinh kinh doanh da ngdnh nghd, trong do ciic
hoat ddng khai th6c c6t, thi c6ng xdv drmg vd kinh doanl b6t d6ng san v6n ld ndn tring.
Ting bucic ndng cao hon nira ning luc tii chinh, chu d6ng hoan todn vc ke hoach tii
chinh cho cdc hoat d6ng sin xudt kinh doanh.

- D6i vdi hoat ddng xdy 16p vd kinh doanh b6t d6ng san: C6ng ty xric dinh ri6u chi
uy tin, ch6t luong c6ng trinh xdy dung ldm lo-i th6 canh tranh. Diy manh d6i mdi cong
nghd, trarg thiat bi thi c6ng nlim d6p irng ning ltrc xdy dung nhd cao tdng, ha trng Ic5,

thuat ch6t luong cao trong dd thi.

- Lua chon du rin dAu tu hgp lj c16 tao ndn budc ph6t tiCn nhdy vot nhim mang lai
gili tri loi fiuan cao, tao ngu6n thdng du 16n cho doanh nghi6p, c6 d6ng vd c6c nhd ddu
nr. Ph6n ddu dua C6ng ty dri didu ki6n niem ) et tren san HOSE trong thoi gian toi.
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BAo CAo THUONG NIiN NANI20rT

- Theo dinh huong phdt tri6n. trong giai cloan 2018-2020 C6ng ty sC diu ru thuc
hi6n nhing du 6n sau:

) Thuc hiQn Du 6n nhi 0 xn hQi 9 tdng voi quy m6 360 can hQ, thoi gian xdy
olmg ou' A len Ul nam \ot lOng gta lr! dau ru khodng 2,15 ty dong.
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)> Dq 6n 12 cin biet rhu rai Thl xi Hdng Ngu vcri t6ng gii tri diu rn dU kidn 35
qi d6ng
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BAO CAO THUO\G NIEN NA}I 20I7

> Ddu tu ha ting kj, thuAt du 6n Tuy6n ddn cu duong Nguydn Ven Tre n6i ddi
v6i quy md 10.23 ha, t6ng v6n diu tu xay dung odng trinh du kidn 160 ty d6ng.

G=i

t'i
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Brio cio rHUtNc NrtN NiM 2017

- D6 hodn thedr tiSt muc tieu da dar ra, Cdng ty dd ra nhrmg gidj phdp sau:

> Sip rdp lar co cau rd chuc. ruydn dr,rng. ddo rao ri su dung hidu qud ngu6n
nhin l-tc. Kidn toan ri cung co b6 mdy cdc phong. ban- chuydn m6n lr6a rd
nghidp vu. Nang cao nf,ng luc cdn b6 ldnh dao, ki6n toin c6ng tdc qurin l! vi diiu
hdnh hoat d6ng sdn xudt kini doanh.

) Nghidn cu'u vd rip dung c6ng nghd moi, diu tu mua sim th6m m6y m6c thi5t
bi girip cdi thidn di€u ki€n lim vi6c, ddm bio an todn lao d6ng vd bio v6 rn6i
ttudng.

> Cht trong c6ng tric ki6m tra, giam s6t vd an todn lao d6ng, an toan giao th6ng.
Chip hnnh t6t adc quy trinh, quy pham ti6u chuar ky thuat nhdm kh6ng de xdy ra
tai n"n nghiim trong do chu quan ga5 ra.

! Thuc hi6n nghi0m tic vd theo ding cdc quy dinh phdp ludt hi€n hdnh vi cong
&ic k6 to6n vd n6p NSNN. Thuc hidn cong bo thong rin theo dung quy dinh.

! Xdy dmg vin h6a doanh nghi€p, m6i trudng ldm vi€c th6n thi€n, kh6ng
ngimg crii thi6n didu ki6n vi€c lcm r.a cdc che do phuc loi cho ngudi lao d6ng
dAy ln y6u tti quan trong d6i v6i vi€c giit chAn ngudi lao d6ng vd tao nidm tin d€
ngudi lao d6ng gin b6 ldu ddi v<ri Cdng ty.

4.3- Cdc nyc tiAu phtit tridn bin virng (mdt tnrdng, xi h6i vd c6ng ddng) vd chuong
trinl chinh 1i6n quan d6n ngin han vd tmng hAn cua C6ng ty):

- V6i mUc ti6u hu<ing tdi su phdt trren bin vimg thong qua vidc x6y drmg ciic c6ng
t nh ar toan vd than thidn v6i m6i trudng, C6ng ty dd diu tu xAy dung h6 th<ing xu lyi
nuoc thii d cdc khu c6ng nghi€p do C6ng ty qurin li. Xdy dpng quy trinh thu gom vd
xu lyi r6c thdi sinh hoat vd r6c thii c6ng nghidp dung quy dinh, d6m bdo chit luong vd
sinh m6i trudng.

- Chri trong d6n c6ng t6c dim brio an toin v€ sinh lao tl6ng, phdng chting ch6y n6,
ridt Lidnr nSng luo-ng rrong qud n-inh.cn xudr.

- Ti6p tuc thuc hi6n nhidu chuorg trinh vi c6ng ddng nhu d6ng g6p cho qu! khuytin
hgc Nguy6n Sinh Sic, xdy nhri tinh thuong, nhd tinl nghia theo chuong trinh miir dm
c6ng dodn, dng h6 cho c6c qu! tu thi6n, irng h6 viurg thi6n tai, l[ lut.. .

5. Cic rrii ro: (NCu c6c rui ro c6 thC dnh huong d6n hoat d6og san xudt kinh tloanh
hodc diii v6i vi6c thuc hi6n cdc mgc ti€u cua C6ng ty, trong d6 c6 rui ro ve moi
huong):

- Rui ro do, i, y.'u to khi.h qLtan.

- Rui ro do ciic y6u t5 ngdu nhi6n nhLr m6i trudng, khi hdu: do dnc di6m cua
ngdnh khai thdc cet oing nhu thi c6ng xay dung chu y6u ld sdn xu6t ngodi trdi n6n

Trang 9



BAo cAo rHrrctNc NrtN N.iM 2or7

cric ),6u td thoi ti6t, khi hau c6 rinh huorlg rir l(in ddn thdi gian thi c6ng. BCn canl
d6, do dic di6m tu nhi6n cria khu ruc ntien ta) Nant bd trong l]am co nhiing thring
mua It kdo dii, cdng t6c khai th6c cat lai hoat d6ng toan b6 o lirng sdng nu6c ndn
nhimg n-ri ro vd an todn lao d6rg, giao th6ng duong thui trong mr\a mua l[ inh
huong r6t Idn dtin hoat d6ng cira C6ng ry.

- Rrii ro do nhiing biiln d6ng bdt ngd cta thi truong: nhtng bitin d6ng b6t ngo
cia thi hrmg tir vi6c thay d6i c6c ch6 d6 chinh sech diin gi6 cd vat tu, nhi6n li6u
hang hod d6u vdo d6 c6 th6 rinh huong d€n ti6n d6 thuc hi6n du rin cing nhu hi6u
qud SXKD cira C6ng ty.

- Rui ro do c6ng tiic giai ph6ng mat bing chdrn. cong trinh phai kdo ddi thdi
gian thi c6ng so vdi du kiiin.

- Riri ro d6n tu cdc ddi tht canh tranh tlong c6ng t6c d6u thiu: trong c6ng t6c
ddu thdu, ngodi nhiurg nhd thdu canh tranh ldnh manh. vi muc tieu cho ra nhihg
san phdm chit luong cao vdi chi phi thdp cdn c6 nhf,ng diii thir canh taoh thidu
lanh manh, dirng thu doan d0 gidnh ducrc g6i thiu ldm gidm chdt luong c6ng trinh,
gdy t6n hai cho nhd nu6c ctng nhu hinh anh cta cdc nhd thdu xdy lip n6i chung.

- Rii ro do cdc yiu t6 chi quan.

F Ddc thu hoat rl6ng san xudt, thi c6ng cua C6ng ty tuai ddi d nlidu khu vuc trtn
dia ban tinh D6ng Thap nCn c6rg tdc qurin ly gAp nli6u kh6 khan ddi h6i nAng luc
cua cin bo quan 11 phai ngal mot nang (ao.

! C6c c6ng tdnl, du dn ngdy m6t nhiiu cAn nhidu thi tuc, thdi gian, luong vtin
cho cdc c6ng tdnl, ddi hoi c6ng 16c qudn l1i tdi chinh vd huy d6ng v5n cin duoc
can n}ric vd tinl to6n hop lj nhim gidm bq1nli ro vd mnt tdi chinh.

! Ho4t d6ng sai,n xudt. thi c6ng ludn in chria nhing hiiim hoa vd tai nan tu su
chu quan criLa con ngudi. Vi vAy c6ng t{c dAm balo aII toin lao d6ng, an todo giao
rhong. phong clrong chir nd ph.rr luon duoc di cao.

) Vi6c tAp trung diu tu trang thi6t bi vd cdng nghe m6i vdo c6ng tiia san xuat rhi
c6ng cin quan tdm ddn cdc rui ro khi khd ning thu hdi v5n chdm do c6ng vi6c
kh6ng 1i6n tuc, mi ro do hao mdn v6 hinh, rui ro do thi6u th6ng tin, kinh nghidm
trong vi6c mua sim diu tu tang thi6t bi. ...

j
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PHAN II
TiNH HiNH HoAT DoNG sxKD TRoNG N,iM

l. Tinh hinh hoat al6ne srin xu6t kinh doarh

1.1- Kit quii hoq dAng srin xudt kinh doanl, trong ndn:
DVT. tiAu d6ng

Nguon. BCT| ndn 241- dd d*o. ki,.n todn

1,2- n,rh hinh thr.tc hiin nd.n 2017 so vtii ki hoqch:

DVT: Tri€u d6ng

Nguin.. Ki hoach SXKD (diitr chinh) ndn 2017 vd BCTC riing nitm 20j7dd kin toin

L3- nnh hinh thqc hiiru ndm 2017 so vrjt nd.u 2016

EVT Triu Jing

STT Chi ti6u Theo BCTC riong Theo BCTC Hqp nh{t
I Tdng doanh thu 5',7 5.'t04 584.840

2 Loi nhuin tru6c thut! 103.346 t06.7 57

3 Loi nhudn sau thu6 TNDN 82.67',7 84.969

4 Cii tuc (% du ki6n chia) t2yo t)%

STT Chi ti6u K6 ho4ch
2011

Thqc hi6n
2011

%T]d.tk6
ho4ch

T6ng doanh thu 460.000 s'7 5.704 125,15%

2. Chi phi chua luong 340.000 364.614 101.24%

Loi niuin chua luong I 20 000 211.090 I75,900"

4 Tidn luong duoc trich 63.415 t07.6s2 169,7 60 0

5 Loi nhudn tmcic thu6 56.58s 103.138 182,80%

STT Chi fieu
ThEc hi6n rim 2016

(Tif 1/l/2016.16n
l0/11/2016)

Thgc hi6n nim 2017
(Tir t l/11/2016 d6n

3u12t2017)

T6ng doanh thu 330.958 515.704

2 Chi phi chua luorrg 242.140 364.614

:l Loi nhuin chua lurrng 88.218 211.090

4 Tidn luong ducrc trich 53.993 t01.652

5 Loi nhu6n tnr6c thu6 34.225 103.438

\guon- Bt lC tiug ndu 2alb. 2ttl- dd dttttc kiiu todn

Trang:11



BAo C'io THI,IoNG NITN NAM 201 7

.t K6t qud hoat d6ng kinh doanh ndm 2017 c6 su tturg tuorg r.uot bdc so v6i nim
2016 do nhiing nguydn nhdn sau:

- Nim 2016, ni6n d6 k6 todn b6t diu tu ngiy 0l/01/2016 diin l0/11/2016 rhi ket
thric do C6ng ty chuydn sang hoat d6ng theo m6 hir*r c6ng ty c6 phAn. Thoi gian
hoat d6ng cia C6ng ty trong giai doan ndy chi l0 thring 10 ngdy. Trong khi d6, do
thor gian hoat dong rhco mo hinh cong ry co phin rrong ndrm 201 6 chua da) 02 rhdng
nCn COng ty dn c6ng d6n s6 lidu nr ngiy 1111112016 d€n 3111212016 sang cho ndm
2017. Do vay ni€n d6 kii torin nim 2017 cua CdnB ty duoc tinh tu l1/11/2016 al6n

3l/12/2017 , kio dii d6n 13 thdng 20 ngey. nhieu hon 03 thing so vcii n6m 2016 n0n
doanh thu vd loi nhudn tdng cao so vtii nim 2016.

- Thing 0412017, do c6 su thay d6i mOt s6 chinl srich va thu6, phi cing nhu quy
dinh vd ting cudng ki6m soit ho4t dQng khai thric c6t trong cd nuoc ldm cho giri c6t
tren tl tnrdn8 ting cao bdt thudng, girip doanh thu vd lsi nhudn d6i v6i hoat d6ng
ndy cila Cong ty tdng cao.

2. T6 chric vi nhin su

- Danlr sach Bat diiu hdnh. (Dantr srich, t6m tit li lich ve t)r 1€ s6 hfru co phin co
quydn bi€u q.,y6t vd 

"e" 
chtng khorin khdc do c6ng ty ph6t hnnh cria T6ng Gidm ddc,

c6c Phd T6ng girim dtic, fd todn tr uo:rg vii cric cdn b6 qudn ly khricJ.

> Chu tich HDQT C6ng ty:

o 6ng:Nguy6n Chiu Thdnh

. Trinl d6 chuydn mdn: Cri nhdn kinh t6

. 50 llrgng co phan sohriu: 55.100 CP

. Tli 16 sd hfru c6 phdn:0,1421%

) Thdnh vi6n HEQT ki€m T6ng Gi6m Dtic Cdng ty:

. Ong: Nguy6n I-Iiiu Phudc - Sinl nim: 1962

. Trinh d6 chuyen m6n: K! su xAy durg

. Sii tusrg c6 phin so hiiu: 56.300 CP

o Ti 16 sd hliu c6 ph6n: 0,1459%

! Thdnh vien HDQT ki6m Ph6 T6ng Gitlm D6c C6ng ty:
. Bd: Trin ThiThuy lling - Sinh nlm: 1969

. Trinl d6 chuy6n m6n: Dai hoc Tiii chinh ki:to6n

. S5 lusng cd phen so hiru: 10.700CP

r Tj'16 sd htu c6 p\in:0.027701'

! Phd Tdng Gi6m Dtio C6ng ry:

- Sinl nirn: 1959
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. Ors: ThAi Vin Thum - Sinh nim: 1963

. Tdnh d6 chuyen m6n: Ky su xay d1mg

. So luojrg co phan sohLl!: 16.600 CP

. Tlr 16 so htu c6 phAn: 0,043%

! Ph6 Tdng Girim E6c C6ng ty

. Bd: Pham Minh Nghia - Sinh ndm: 1969

. Trinh dd chuyen m6n: Thac s! Kinh t6 hoc

. S5 iuong cii phdn sn hnu: 7.600 CP

. Tj' 16 so hiiu c6 phAn: 0,0197%

r rle roafl truong Long t].:

. Ong: NguyEn Thdnh Trung - Sinh ndm: 1979

r lrinh ilo chu)in nron: Dai hoc ke rodn n}a nu<ic

. So ,uorg co phan sohiu: 5.800 ( P

. Ti 16 so httu c6 phdn: 0.015%

- Nhiing thay d6i trong ban diiu hdnh:

Biu b6 sung Bd Pham Minh Nghia ldm Ph6 T6ng Girim Dtic C6ng ty trong thring
01/2017.

- Si lrttng cdt hi. nhdn viitt. (Tdm lAl Lhinh sdrh rir rhal ddi nong chinh sdch d6i
vd,i ngudi lao ddng)

) T6ng sii lao d6ng: 445 nguoi. Trong d6, lao d6ng nii:43 ngudi.

P Trinl d6 chuyen m6n tu dai hoc tro l6n: 1 14 ngudi

> ( ao dAng \a trung cap: 60 nguoi.

! So c6p vd c6ng nhan ky thuat: 188 ngudi.

, Lao oqng pno tnong: bJ nguol.

+ Chinh srich ddo tao: Ddo tao vi phit trjen ngu6n ni6n luc la cong tiic uu ti6n
hang dau (ua Cong t) \oi rnuc tieu xay dlmg m6t d6i ngn cdn b6, nhdn vi6n gidu kinh
nghiCm, chuyCn mdn nghi6p W gi6i, ta) lghi cao va rlam m.; c6ng viec, phtr hqp vdi
yeu cJu pnar rlen \ a gan bo I ot ( ong [ .

Che do linr \ iic: C(inp D rhuc hidn chi do ldm viec 40 gio tuan. D.rm biro bo
tlr sap xel long vrac ho.lr ly \ i tao di vi6c ldrn cho ngudi lao d6ng. Nghiem tfc thuc
hrin tot c c cha do doi vdi ngu<ri lao ddng theo dring quy dinl cta phep luat dng nlu
fong Th6a u6c lao d6ng tdp thti cria C6ng 1y. Tham gia d6ng day du BIIXH, BHyT,
BHTN cho ngudi lao ddng.
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+ Chinh s6ch tian luorg, tian thudng: C6ng ry xay dung Quy ch6 tian lrrong, rien
thu6rg Ap dung thiing nhdt trong toan C6ng q,, trA luong theo thuc t6 cdng vi6c duo-c

giao, dam bao nguyen tic phAn phiii theo lao d6ng vd vi tri c6ng vi6c. Viec phan phdi
ti6n luong duoc thuc hi€n c6ng khai. ddn chir, diim brio su c6ng bing vd hqp ly gila c6c

chfc danh trong C6ng ty. Thu nhap binh qudn cria ngudi lao d6ng trorg nim 2017 lA
l4.000.000 d6ng/nguu-i/thdng.

3. Tinh hinh dAu tu. tinh hinh thuc hi6n cric du rin

3.1- Cdc khotin diu ru'lim: Ntu cdc khodn diu tu ldn duoc thuc hi6n trong n6m
(bao g6m cdc khoin ddu tu tii chinh vd tlnh hlnh thuc hi€n c6c dU dn lorr).

- Diu rrr rdi chinh dar han: 5 t.Jq ry dont.

- Tinh hinh thuc hi€n cic du 6n:

! Thuc hi6n Dp iin Cum CN Truong Xuin: T6ng du torin ddu tu hang mr,ro san

ldp mnt bdng vd xdy rl1lng ha ting giao thong ld 114 ty dong. Trong d6, C6ng ry dn

hoin thdnh h4ng muc san 1dp mit bing vd dang ti6n hiinh thi c6ng hang muc ha
tdng giao th6ng.

) Du dn Cum CN Tdn I dp r di griLri diu rudLrlidn ll5 ry. Trongd6 rdndduru
cta C6rg ty li 123 g d6ng, Ngdn sdch uung ucrng vi ngdn s6ch dia phucmg h5 trq
d6n bir, gitii ph6ng mAt bing ln 192 lj' ddng

) Xiy dung Nhd mriy xt l1i nu6c thii tap huog vd m6t sii hang muc kh6c trong
Khu C\ Trin Qudc Toan vcii grd rri: q. t 8 ry d;ng.

! Hoin thdnh C6ng trinh thi c6ng sua chta QurSc 16 54 vdi t6ng gid tri 40 t!
dong.

! Thi c6ng SLMB vd ha tdng giao th6ng c6ng trinh Cum dAn cu bo Bic huydn
Hdng Ngu r oi gid lri 26 ry dong.

3,2- Cdc c,ng U con I (T6m tit vi hoat dong va tinh hrnh rii chinh cua crc c6ng ty
con, cong ry llen l{ct).

3.2. t- Cdng 4, CP Ttr Vin rht& Xa Xay Dwtg BMC Ding Thap:

Nquott; BC tC ndnt )Al- r t,a Cong rl cnn dd durt, kiim totin

DI/T: Tri6u ding

STT Chi ti6u Thuc hi6n nim 2016 Thgc hi6n nlm 2017

Tdng doanh thu 1.3 93 2.364

2 Loi nhudn tnr6c thu6 -84 404

3 Ltri nhuin sau thu€ TNDN -84 348

4 C6 tuc (% du kien chia) 0 0
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Ho4t d6ng kinh doanh cua C6ng ry CP Tu Vdn Thi6t K6 Xay Dlrng BMC D6ng
Thdp nnm 2017 c6 nhidu chuy6n bidn tich cuc so v6i nim 2016. Hoat d6ng kinh doanh
di c6 ldi, tuy ntridn v5n chua du brl d6p phin 15 liry k6 do c6c nam trudc dd lai. Tinh
hinll tdi chinh kh6rg khA quan do tdi sin ngin han nl6 hon no ngin han vrii sti tidn tr6n
JJ) treu oong.

3.2.2- Cone rt CP l/,in Tai B.VC Di4 7 hdp

Ngu6n; BCTC ndn 2017 cia C6ng t, con dA d*qc ki6nt todn

Hoat dQng cua C6ng ty CP Vdn Trii BMC Ddng Th6p chn y6u li kinh doanh vAn
trii, mua bdn c6t, dri c6c loai. NEm 2017, C6ng ty hoat d6ng tuong ddi 6n dinh, tuy gip
rdt nhi6u kh6 khan do gi6 cic mit hAng cdt tren thi trudng teng cao dlrmg C6ng ty vAn
dim b6o mirc chia c6 nrc tu l0-12% nhu Nghi quy6t Dai H6i D6ng C6 E6ng da th6ng
qua. Tinh hhh tdi chinh ldnh manh, kh6ng ph6t sinh c6c khoin no quri han kh6ng c6
kha nlng thanh todn.

4. Tinh hinh tii chinh

4'l- nnh hinh titi chihh 
Dvr. Dong

"h ti.\g
giim

Chi ti6u

- T6ng gi6 (ri tii sdn

- Doanh thu thuin

- Loi nhudn tu hoat d6ng kir r

- Loi nhuAn khic

- Loi nhuan tru6c thuii

- L<ri nhudn sau thu6

Nim 2016 Nnm 2017

doanir

+38%

+83yo

+22tyo

+12%

+202%

+200%

563.167.558.109

303 .1'1 t .696.292

31.128.308.352

3.096.563.462

34 .224 .8',7 1 .81 4

778.168.312.859

553 .',] 1 4 .164 .20',7

99 .9',1 6.668 .093

3.,161.841.592

103.438.509.685

82.498.041.25327.476.809.a',70 :

EW: TriAu rling

STT Chi ti6u Thuc hi6n nim 20t 6 Thttc hi(n ndm 2017

I T6ng doanh thu 51.785 50.969

2 Loi nhuan ruoc thud 4.67 6 3.408

Loi rhuan sau tbui TNDN 3.'7 4t 2.726

4 C6 tirc (% du kitin chia) 1)o/. 100/o

l\guon. RCTC ricn!: nan )01'di d*ot kiin ot:in

4.2- Cdc chi fiAu fii chinh chi yiu:
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Chi ti6u

1. Chi i1u vi khA nd gthdnh todn

+ H6 s5 thanh todn ngin han.

I ar san ngan l]an \o ngan hcn

+ HC s6 thanh to.in nhanh.

Tdi sin nsin han - Hine tdn kho

No ngin han

z. Lhl ncu le .d cau ron

+ HC s6 No/T6ng tdj s.in

+ Hd s5 No,^/iln chu sd hiru

3. Chi ti€u ri ndng lryc hoat d6ng

+ Vdng quay hang tdn kho:

Giri v6n hdng brin/Hing tdn kho binl quin

\nm 20t6 Ndm 2017 Clil "lr,tl

3,16

2.46

) 11

1,81

1. Chi iALL |i khA dng sinh lii
9.\7%

1,04%

493%

40,43%

6',7,86%

14p0%

17,80%

10,60%

18,06%

+ He s5 Loi nhuan sau thuii/ Doanh thu thuin
+ HC s6 Loi nhuan sau thu€/ V6n chu so him

' llq (o I {rl nhuan sJu rhue lons tai srn

+ HC s6 Loi nhuan tu hoat d6ng kinh doanlV
Doanh thu thuAn

Ngu6n: BCTC riing ndm 2016, 2017 da dlro.c hin rodu

5. Co ciiu c6 d6ns, thay al6i v6n aIAu tu cria chf s& htu.

5.1- Cd phin:

- T6ng s6 c6 phi6u dang luu hdnh: 38.600.000 c6 phi6u.

- Sti c6 phitlu dang h.ru hanh c6 quydn bieu quy6t: 38.600.000 c6 phiilu

- Sti luong c6 phin duoctudo chr.ry€n nhuorg: 38.125.600c6phdn

- Sti luong c6 ph6n han chd chuy€n nhuong: 474.400 c6 phdn (Cam kdt cua nguoi
iao ddng lam vi€c cho Cong ty)

5.2- Co cdu c6 tl6ng:

- Theo ti 10 sd htu:

t ( ooongton: Ut codong

, ( O OOng llno: 44) Cu al.1!

lrong do: - ( o dong l)ha nudc: q2.4q"o

- T1i 16 c6 ph6n sd hiru:92,49%.

- Tj' 16 c6 phSn so hnu;: 7,51%.

3t,16yo

45,89%

10,27%
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- C6 d6ng ld nguoi lao d6ng trong C6n gq:3,9%
- Cd Ll6np chiin luoc: kiung cd.

- C5 d6ng nu6c ngodi: 0,0052%

- C6 d6ng khric: 3,6048%

5.3- Tinh hinh tha! ddi yih itdu r cia chii st hiiu: (N€u cric dot ting v5n c6 phAn
trong nAm bao gdm cric dot chdo brin ra c6ng chring, chdo b6n ri6ng 16, chuydn d6i trii
phi,iu, chuydn d6i chrmg quy6n, ph6t hdnn c6 phiiiu thuong, ka cii nrc bing c6 phiilu
v.v.)

Kh6ng c6

5.4- Giao. dlch c6 phidu quj: (Ndu sti lurmg c6 phi6u qu! hi6n tai, li6t k€ c6c giao
dich c6 phiiiu qui dd thuc hi6n hong nim bao g6m thdi di6m thuc hi6n giao dich, giri
gjao dich vd d6i tumg giao dich).

Giao dich c6 phiilu qu! di5n 31/1212017; kh6ng c6

5.5- Cdc chfing kltodn khdc: fu€]u cic d,ot phrit hinh chimg khorin khic di thuc hi6n
tong nim. N€u s6 luong, dic didm cric loai chring khoda khric hi€n dang luu hdni vi
c6c cam k6t chua thuc hi€n o.ia c6ng ty vdi ci nhdn, t6 chfc ktrric (bao gom crin bd
cdng nhan vi6n, ngudi quria lli cia c6ng ty) 1i6n quan d6n vi6c ph6t hinh chring kho6n)

Khdng c6.

6. 860 c6o tic al6ns Ii6n quan al6n m6i trudhs yi xi h6i cia C6ns ty
- Dd giam thi6u t6c d6rg tieu cuc <1t1n m6i trudng, C6ng ty uu ti6n sri dung nhing

vat tu, thiiit bi c6 gi6i phep t6i vC m6i trudng, sri dlrng thitit bi tiiit ki6m di6n r5ng.
C6ng ty !u ti€n sri dung nguyer vat lieu fiay th6 it su dung ning luong ndu d6p ung dir
tidu chu6n k! thudt.

, 
- Ki ho.p ddng v6i nhi"ng c6ng q/ c6 chtc nlng xri 1f, thu gom ph6 lieu, char thdi

rAn c6 thd gay t6c hai tdi m6i tnrdng. Thudng xuy6n ki6m tra lucrng kl6i bui ddm bio
hdm luo-ng chdt thdi phir hqp voi quy dinh cua ph6p luat.

- Tai Khu CN Trin Quiic Toin do C6ng ty dang quan lf, C6ng ty dd x6y drmg hoin
lheni Nh; m.i1 .,u lj nucic rhai dat lieu churn quy dinh.

6.1- Qurin lj,nguin nguyAn vpt tilu:
a) T6ng luong nguy6n vat 1i6u duo-c su dung d6 sin xu{t cric sdLn phdm vi. rlich r.u
chinh cr'La t6 cllrlc trong nim.

- Khi lap thiiit kii c6c du 6n,

vd xdy dung c6c cdng trinh su
hong hoat d6ng xay drmg.

Cong ry diu ruafl rlru ciic qu1 chuan kj,rhudr qudc gia
dung ndng luolg hi6u qud, phrit tri€n c6ng trinh xanh
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- M6t s6 nguyOn vet [€u chfirh:

+ C6t san 15p : 605.583 m3

+ Cdt vdng : 14.015 m3

+ Dri 1x2 ciic loai : 34.210 m3

Sir. rhep cic loai : 28q rin

+ Ximing : 13.147 tdn

b) 86o cdo ti 16 phdn trdm nguydn vdt 1i6u duoc tdi ch6 dusc srt dung d6 sdn xudt sdn
pham vi dich v1 chini cur ro chLic.

Kh6ng c6.

6.2- Tiiu thU nahg lud. g:

. D6i v6i viec sir dung nhiCn liCu trorg quai trinh hoat d6ng khai th6c, C6ng ty uu tien
lua chon nhitng thi0t bi tiiit ki6m diCn ti6u. C6 chinh srich khuyiln khich, khen thuong
cho cdc cd rhin, din vi su dung nhi0n li€u ti6t ki6m, hi6u qud.

a) Nang luorg tiCu thu h-uc tiiip vd gidn ti6p.

- Tinh hinh su dung ning luong truc ti6p:

+ Ddu Do : 1.400.050 Lit

+ DAu Fo : 1.450 Tdn

- Tinh h nh .t dung nang ltrong gidn riip:

+ DiCn : 480.000 kwh

b) Nnng lunng tiilt ki6m dutrc th6ng qua cric s6ng kidn su clung ning luong hi6u qui.

Kh6ng c6

c). Cdc bdo cdo siing ki6n d6t kiOm ning luong (cung cip cric san phdm vd dich v1
tiiit ki6m nnng luong hoic su dung ndng luong t6i tao); b6o ciio kdt qud cua cdc sring
ki6n ndy.

Kh6ng c6

6.3- Ti6u thu nu.tlc:

a) Ngu6n cung cdp nusc v,i luong mr6c st dung.

C6ng tl, slr dung nuoc tu ngu6n crurg cdp rur6c sinh hoat cira C6ng ty Cdp nu6c
trong khu \.rrc. Luong nuric chu y6u dirng cho sinh hoat tai cdc vi,n phdng ldm vi6c vd
cq so sin xuet n€n luong nu6c su dung lA li6ng d6ng k6.

b) Tj'lC phin trim vd t6ng luong nu6c riii ch6 vd t6i sir dung: Kh6ng c6
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6.4- Chinh stich fiAn quan din ngu'dl lao dQng

6.4.1- 56 luqng tao dQng, mLic fuong rung hinh doi vni ngtttti tao clong.

- so luong lao dong:44) ngrror.

- Mirc lrrong tnrng binh: 14.000.000 dong nguoi rhdng

6.4.2- Chinh sach lao d6ng nhin datn bao stic khde, an roitn vd phuc lqi cia
ngadi lao dQng.

- Trang bi Bio hd lao dQng diy dri cho nguoi lao dQrg rong C6nB ty.

- Thyc hifn do kidm tra dinh kj, vd m6i huong o c6c co sd san xu6t, kinh doanh.

Cai thiin rnoi tnto'ng lao dong va dieu U6n lam vidc cho cdn bQ. nhin r idn.

- Td chtc kh6m sric kh6a dinh kj, hing n[m.

- Mua bdo hi6m tai nan todn di0n cho ngudi 1ao dQng.

- T6 chuc tham quan. nghr mdt hang nem

6.1.3- Hoat d6ng dito tao ngm)i lao d6ng.

- Hiing nam Cong ty ddu to chuc hQc tap va thi neng bQc cho cdng nhan tnrc tiep

san xuet.

- Cu ciin bQ, nh6n vi6n tham gia ciic khoa dao tao, bdi duong nang cao t nh d6

cnuyen mon nBnre.p vu oe oal rnrg yeu cau conS vrec.

6.5- Btio crio liin tluan din tuich nhi{m dii vdi cQng ding din phuang.

- Trai qua 25 ndm lrrrrh thirri va phaL trien. Cdng ry CP Xxy Lip ra VLXD Dong

Th6p ng2ry cirng nhQn thtc rd rarg vai td cua doanl nghiQp tong btc tanh phdt tridn

bdn vr,img cua cgng dong xi hQi va m6i tnrong. Do d6, nhi"ng nim qua trong chi€n luoc
kinh doanh cta minh, C6ng ry 1u6n dAt ra nruc tieu phdt trien kinh ti song song vdi vi€c
(hLrc hier trich nhrem d6i r oi c6ng d6rrg. moi rruimg v)r x) hoi.

- La rnot uong rrhirng doanJr nghiip lrirng diu cua trnlr. Cong ty lurln n6 lgc trong

vi6c diu tu kinh doanl nhim t4o ra nhing lgi ich rdt nh;t cho cdn bd, CNV C6ng ty,

dong tJloi gop plrin phit tridn kinh td rinh nha.

- Nnm 2017 C6ng ty dd chri d6ng thyc hiQn c6ng tdc ar sinl xa h6i tai dia phuong

nhu ung h9 qu! ddn on drlp nghia, qu! khuydn hoc, qu! vi ngudi nghdo, tham gia xdy

dLmg nha trni tlruong. mdi am cdng doan... vcii tong gid rri khodng 2-4 ly dong.

- Ch6p hanh tiit nghia r.u nop NSNN, troug nAm 2017 C6ng ry da nop c6c khoan

thu6, phi cho NSNN vdi tdng sii tiAn 225.054.560.429 ddng. Ld mQt trong nltng doanh

nghidp hang dAu trong tinh vd d6ng g6p cho ngdn sdch nhd nudc.
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PHAN III
e,{o c.(o oANH GrA cfrA BAN TONG GrAM DOc

l. Dinh sid k6t qua hoat ddng sdn \,uir kinh doanh

- Nho sr,r quan tdm chi dAo cua Tinh uy, HDND, UBND rinh D6ng Thrip, cric So
ban ngdnh Tinh trong c6ng tdc d6i rrdi vd phrit tri6n doanh nghi6p, Cdng g da ti6n
hdnh c6 phin h6a thdnh c6ng vd di di vdo hoar d6ng SXKD 6n dinh theo m6 hinh C6ng
ty c6 phin. C6 phiilu C6ng ty dd chinh thr?c dua vdo giao dich trCn thi truirng UpCoM
ngdy 06/09i2017.

- Nnm 2017 C6!g ty g4p nhidu thuAn loi trong qu6 trinh hoat d6ng sdn xuit kinh
doanh. Ngoiii su chi dao, didu hdnh kip thdi, hoo lyi cta H6i d6ng qudn tri vi Ban T6ng
gi6m diic Cdng ty, su n6 ltrc dodn k6t gin b6, cirng nhau hodn thdnh tilt dri6m r.u cria
tdp thd ngudi lao d6ng trong don vi, thi yiiu tti khiich quan b6n ngodi tric ddng khi giri
cdt tren thi truong Erg manh do ngu6n cung cet ten thi trudng khan hiiim cing ld m6t
nguydn nhan quan trong grup C6ng ry hoan thdnh \.uot mto k6 hoach SXKD rim 2017.

- T6ng doanh thu: 575,7 rj,ddng, dat 125,15% so v6i k6 hoach.

- Loi nlruan hrrdc thuii: 103,34tyd6ng,daLl82,63%sovdi k6 hoach.

- Corucdukidn: l20o.d,rl l58.q4oo\oroi kehoach.

2. Tinh hinh tii chinh (theo BCTC hol] nhit)
2.1- Tinh hinh tiii sdn

- T6ng tdi sdn cria Cdng ty cliln ngdy 3tlt2t2}t1 In 800.717.081.800 ddng, dar
134,4% so v6i nim 2016. Nguy€n nirin tdng cht yiiu ld do c6c khoiin D6u tu tAi chinh
ngin han, tdi sin dir dang ddi han, dAu tu tdi chinh ddi han vd c6c khodn diu tu ddi han
kiSc tang manh so r cii nim 201 6. Cu Lhe:

> Diu ru rai clrinh ngan han lang 04.5 ry dono

F Chi phi XDCB dd dang tdng gin ?5 tj d6ng

! Ddu tu nim gili <16n ngiy drio han ting 5t ti d6ng

! Chi phi Lra rruoc dai han leng j2.0 r) dong

C6ng t6c ddu tu mua sillr trarg thi6t bi, tdi srin cti dinh n[m 2017 kh6ng ldn,
nhimg thi6t bi hien c6 r16p img duoc y6u ciu cria hoat ti6ng s6n xu6t kinh doanh

. Trong khi d6, cilc khodn phdi thu vi hdng t6n kho gii.m 34,3 tj ddng, didu ndy cho
thdy hoat d6ng qurin l1i tdi chinh vd su dung vcin cua COng ty trong.ram 2017 dat hi6u
qud cao. C6ng tric quAn li vi thu h6i no duoc thuc hi6n tiit holr so v6i nim 2016.

2.2- nnh hinh nq phdi tuA vd fih chi si, hfi.u:
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- T6ng c6ng ngudn v6n n6m 2017 co su thay doi cling kd so voi ndm 2016, nguy6n
nhin chir y6u do su gia tdng cua no phii trd vd v6n chir so htu. HiQu qu6 hoat d6ng s6.n

xuft kinh doanh cria COng ty kl]6ng bi 6ni hudng do sg ch€nh 16ch cira rj'gi6 h6i do6i.

+ No ngin har: tang manh nh6t lii ng ng6n han v6i mirc tdng bing 161,70lo so

v6i n6m 2016, tuong duorg gdn 86,4 tj ddng , muc tdng chir yiiu o c6c khoan phdi
trii ngudi lao d6ng vi cAc khoan ,ay ngin han phuc vu kinh doanh Tuy vAy,

Cdng ty vAn d6m bao hC s6 thanl todn no ngan h4n o muc an toan vd sri dgng hqp
l1i ngu6n v6n ndy dd phuc lu cho hoat d6ng SXKD dat hi6u qud.

+ No dai han: tAng 53,7 ty d6ng, chir yi5u tdng tir c6c kho6n vay va no thue t2ri

chinh ddi han. No thuC tii chini ddi han ld khoan thu6 Ha tdng khu c6ng nghi€p
tran Qudc T oan ffong rhoi han 40 nam. b;t deu tu nam 20 10.

- C6c kho6n no phii trd ddu nim trong k6 hoach chir dong chi trd, phir hqp v6i hQp

d6ng vd tini hinh tdi chinh cta C6ng 6,.

+ Von chu so hiiu: tang 77,9 ti ddng, nguydn nh6n do C6ng f kinh doanh c6
hi6u qu6. C6c khoan tdng Id tir loi nhudn sau thu6 di: lai duoc C6ng ty trich l6p c6c
quy Dau tu phAt td6n vd loi nhudn sau thu€ chua phdn ph6i cria nim 2017.

3. Nblne cai ti6n re cociu t6 chii,c, chinh sdch. qurin li.
3. l- CAng fic td chi'c vit tluin l!:
- Ban T6ng Gi6m D6c C6ng 1y lu6n khing dinh vai trd ldnh dao didu hdnh, tiiip tuc

khing dinh vd ndng cao vi th6 hinh anh cua C6ng ty trCn thi trudng, huong t6i muc ti6u
"Di cing bqn trin bud'c clrdng an or lac nghiip". liep ruc hodn rhien so do rd chuc,
n6ng cao ch6t luong ngu6n nhdn luc nhi.m ndng cao nAng luc quan tri va didu hanh cua
b6 mriy quan lf .

- TEng cudng hep t6c v6i ciic d6i t6c trong vd ngodi tinh d6 n6ng cao ndng luc canl.r

tranlr. Ph6t huy giri tri clt lAr ""t iit fu.ong ccto nhtit, hiAu qua t6t nhit, thoi gian rhu.c

hi6n nhanh nhiit" d6 tao dd ph6t trien nhim dat duoc muc tidu trong hoat d6ng s6n xu6t
kinh doanh vd ddu tu.

- C6ng t6c quin 11/ an todn vC sinh m6i trudng vd phdng ch6ng chdy no: duy tri
thudng xuy6n c6ng tric quan ly an todn, trang bi ddy du bdo h6 lao dQng vd tham gia
bdo hi6m tai nan cho ngudi lao d6ng, d6ng diy du c6c khoan b6o hi6m niu BH phuong
tiCn, BH chAy n6..., thudng xuy€n mo cdc lop hudn Iuyen ATVSLD cho ngudi lao
d6ng trong C6ng ty.

- Thuc hidn tor qu1 rrini quan lj chdt luong ISO e00l-2000.

3.2- CAng tuic tdi chinh kd todn:
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- Ti hi11htdi chinh: tdi chinh viirg manh, qurin litdi chinh dat hieu qua, c6ng t6c

tham muu cho ldnh dao duo-c ddnl gid dt. Lu6r sen sang ngudn v5n cho kti ho4ch hoqt

dQng kinl doani vd dAu tu.

- Cong ric kd todn: thuc hian t6t vi6c cep nhat vA hu6ng den cep dlat cdc quy dinl
uO tii 

"hirrh 
kti to6n hi6n hinh. C6ng tdc hach todr ke toan duoc thuc hi6n dring quy

dinh, drim b6o tinh chinl x6c, c6ng khai vd minh bach. Theo ddi vd qu6n lyi c6ng ng
chat che. cong tdc rhu hoi no dar hieu qud.

4. KO hoach phit tri6n

\ar.l 20lE duo( du dLr bio la rror ndrr kinh re Vidr \am co nJriiu triin vong. vtii
muc tieu lang trtlung CDP Chinh phu ddr rr l;6.rro. ViEi Nanr rin li mdi rruong hdp

dln nhi diu tu nudc ngoi.i.

RiCng d6i vdi tini D6ng Th6p, muc ti6u ting ruong GDP cira Tinh nim 2018 ld
tu 6,5 7ul,, tong Yon dau u phdt trien trdn dia bdn tu 18.400 t', d6ng ddn 18.500 lj,
ddng. Vtii chir truorg "D6ng hitnh citng dounh nghi€p", ldrtL dao Tirir ban hdnh k6

hoach cai thien moi truirng ddu nt kinh doanh nhim ning cao ndng lgc c4nh tranh c[ta

tinh Ddng Thep, duy tri CPI cria Tinh durg diu trong nhdm 5 tinh, thanh ph6 dan dAu

cd nucic. Ddy ldL mor co hoi ma Brn diiu lrrinh Cdng ry phri kip lhoi nrlm bat. de ra
nhing gici phdp phu hop vtii chren lLro-c phrt rrien cur Cong q.

4.1- Nhiin vu trpng tin:
- Hodn thdnh vi6c tho6i v6n nhi nudc tai c6ng ty vdi ti lC thorii 56,49%/v6n di6u lQ

hong nrm 2018.

- Phan dau giri vllrg hoat ddng sin xuat kinh doanh v6i muc ti6u dat vd \.not cec chi
tidu k6 hoach nim 2018 d6 ra.

- lo chuc trien khai vithi cong c6c du dn trong di6m nhu du in Nhd d xd h6i d TP
Cao Ldnh, du rin 12 Cin biQt thu tai Hul6n Hong Ngu, Du dn Cum CN Tdn Ldp -
huyan Chru Thdnh, DU iin trydn ddn cu dudrg NguyCn Vin Tre T? Cao LArh theo
ding k6 hoach.

- lrep lrc kren loan \a naflg clo ning luc \e ro chuc diirr hanh. doi mdi quan 11;

hoa( dong cuc (ong t). dao tao boi dudrg nhinl nf,ng cao chdt luo-lg ngudn nhan Juc.

doi moi trang thiet bi nham nang cao ning luc canh tanh criia Cdng ty v6i cric doanh
nghi€p trong vd ngodi tinh.

- lrcp tuc ho,rn Lhran \fl dut \;o ap dung he lhong qltan Iy char lucrng ISO q00l-

2015.

4.2- Ctic c tiAu ki hogch co brin:
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55 TT Cic chi tiAu chii v6u K6 hoach 2018

1 T6ng doanh thu 600.000.000.000

2 T6ng chi phi 528.000.000.000

70.000.000.000

3 Loi nhuan hrdc thuC 72.000.000.000

1 Ltri niuin sau thu6 57.600.000.000

5 Nop NSNN 150.000.000.000
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PHAN IV
DANH GIA CTA HDQT VE HOAT DONG CUA C6NG TY

l Drnh si6 ciia H6i daing qulin tri vd cic mit hoat al6ns cia C6ns tv

- HDQT 1u6n n6u cao tinh than tong vd tuan thi Phep luAt trong c6ng t6c qudn lf;
Lu6n n€u cao tinh thdn dodn k6t, trung thuc, chu d6ng sdng tao, hech nhiCm vd thgc
hi6n quydn 1i kirin. quydn Uieu quy6t binh ding diii vrii cric vdn dA c6 [6n quan.

- 100% c6c thdnh vi€n t1€u tham gia dAy dri c6c cu6c hop HDQT. Theo d6, dd ban
hinh 20 Nghi cluytit g6m phd duy€t, chi dao vi tnrc tiijp giai quyCt nhi6u I in ae co tidn
quan d6n moi ho4t d6ng cira C6ng ty thuQc thim qul in cru HDQT.Nhing vdn dA ngoni
pham vi quydn han-gidi quy6t cira HDQT ddu xin ! ki& Uing vAn ban Aiin cdp ttrim
quydn trong tinh.

- Chi dao thuc hi6n hoi.n thinh vi€c ni€m y6t vd giao dich C6 phi6u cua C6ng ty
trCn thi tudng UPCOM tai So Giao Dich Chling Khorin Hd noi (HNX).

- Tr€n co sd Quy dinh Phrip luAt, Didu lE cria C6ng ty, Nghi quydt cua Dui hdi dong
c6 d6ng, Nghi quy6t cua HDqT, K6 hoach SXKD, cric N6i quy - euy chi! - euy dinh
vd 3 Phuong chAm hoat ddng cua C6ng ty ldm co so dC tridn khai, d6 ra cht tuong,
dinh huorg vd chi dao Cdng ty thuc 1 Cn.

- Ludrg trudc duo"c nhirng kh6 khdn th6ch th6c se gap phAi md trong k5 hoach hoat
d6ng SXKD nim 2017 di co dd cip. Vi vdy, HDQT da ph6i ho. p voi Ban didu hanh va
todn th€ ngudi lao d6ng cria C6ng ty kh6ng ngung phdn ddu vd moi m5t, kip thdi gidi
quy6t ngay nh[ng bit cdp vi tap trung n5 luc h6t minh de hodn rhdnh ttit nldt chi tieu
kithoach de duoc th6ng qua Dai h6i ddng c6 dOng.

- Thuc hi6n t6t c6ng t6c ki€m tra, gidm s6t moi hoat dQng cua Ban didu hdnh trong
thuc thi nhi6m w duoc giao.

- Hoin thdnh t6t nghia vu thud, trong nim dI n6p 225 r'i ddng, nhiCt tinh d6ng g6p
vdo c6ng tdc xd h6i tinh nhd tuong duong 2,4 qi d6ng, thuc hi6n t6t c6ng t6c bio v€
m6i hudng, PCCC vd an ninh, trat tu xa h6i noi c6 co.sd cria C6ng ty hoat d6ng.

- Thuc hien t6t c6c c6ng vi€c khiic thu6c thAm quyAn cria HEeT C6ng ty.

2. Drinh gi{ cia II6i al6ns quin tri vd hoat al6ne ciia Ban Gi6m d6c c6ne ty
- Titng Giin ddc C6ng ry,:

I -l hur hien tdr \ai rro chi dao didu hirLh moi horl d6ng cua Cong q theo kd
hoach dd duoc Dai h6i ddng c6 d6ng th6ng qua vd theo Nghi quyiit cua HEeT dn
duoc ban hdnh.

+ Lu6n nghiCm tuc thuc thi dtng chidr s6ch Phdp ludt trong su dung ddng v6n,
tii s6n, lao d6ng, diu tu vi t6 chirc SXI<D dung theo nginh nghi cho phep.

l
.1

)
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+ Neng d6ng, sriog tao, quanhetotvdi cic cip cdc nginh, d6i tdc, khdch hang.

- Lac I'ho tofig GtLt l LluL:

- Cdc lhanh r ien trong Ban diiu hanh li Pho Tong Cidnr doc luon thd hidn duoc
nang lgc, kinh nghien, c6 tinh thin trich nhiem cao vd thuc hien t6t cdng t6c chi dao

di6u hnnh diii v6i linh vuc hoat il6ng dugc phan c6ng.

- Tdn trong Phip lurt r r rham mllx lor ricricmarcho ldngCirimddcCdngq.

- Loc.uQt ht:'p.64n dteu hanh;

r Duy tri tol cric cuoc hop giao bcn hing rhdng va cudc hop so ker dd dinh gid

lAi que trinl hoat-d6ng, tap ttung chr dao thuc hier mdt sd noi dung quan trong, gidi
quyat nll:mg bar cdp vd ling nghc 1i ki€n cria c6c thdnh phan tham du. Tham du cu6c

hop c6 Chri tich HDQT, cric thiinh r idn HDQT r a Ban kidm sodt. Thco n6i dung niy,
khi cin rhier Ban diiu hinn se ro chuc hop dot xual dd thong qua.

+ Ban didu hdnh tham du diy dri cic cuoc hop HDQT mo r6ng di bdo cio qu6

nrnh hoar tlong SXKD cua Long r) lrung lung giai doan ra co nhiiu y kidn rti xuir.
d6ng g6p hau ich cho HDQT C6ng ty.

l. Crlc ki hoach. dinh hurinp ciia H6i ii'rnp nrran tri

- Ti6p tuc thuc hi6n tiit vai trd quan li vd quan hi doanl nghi6p.

- Nhdn darg dugc nhing nii ro c6 thd xdy ra dii kip thdi chi dao bi6n phrip ngin
ng(ra. Dc rd nhrmg drnh hLolg phu hop nhem bdo loan \a phdr nien dong vdn. du1 ri
rol moi hoJl d6ng \ a rhuc hiin 16( nhdl 3 Phuong cham cua C6ng ry.

- Tdp Irung chr dao \; ranB cuorg kidm Lra. grim sir rnoi hoar ddng cia Ban didu
hirni trong riec rrien kiai rhrrc hi.;n Ke l-o?ch SXKD nam 2018 ra cdc vin di lidc cO

liin quan nhim dam bao rhuc rhi dung Phdp luar ri moi met va giai quler kip rhoi
nhirng bit cap vd nham ngi) cang nang cao rang hieu qua tron3 SXKD.

- Tdp lrung xay dung ri chr dao rhuc hien dong bo vi nhiiu mar nhu rliu ru nguon
nhan luc, doi mo'i trang thidt bi, ip dung khoa hoc c6ng ngh6, vdn hdnh t6t hC th6ng
mcrketing. sAp xep lai cs ciu td chuc nhdn su vd cs cdu L6 chric sdn xudt, tdng cuong
lret krcm. choD dol tac hgp l.c vi llan doanh lien ker...nhbm nang cxo nang luc canlt
tanh.

- Xuc [rcn keu gol dru tL vao K]u cong nghiip Tran Qudc Toan di phu kin didn

tich chua su dung vd tri6n khai thuc hi6n cric Khu, Cum c6ng nghi6p c6 trong ki hoach
oalt tu

- Hoan tit cong rric clrjo bdn cd phan cLia Nhir nLrdc hidn co rai Cong ry ldn 2 rheo
ke hoach dA duoc phe du)cl. ltep ruc rhuc llia.r cong tac rhodi \on dau nr ra ben ngoii
vd diu tu vdo cdc Cdng ty con.

)

I
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Chdp nh{n todn ptrin

2. 86o crio tii chinh duoc ki6m to6n

86o c6o tdi chinh n5m dd dugc ki6m toiin dugc dtug tai r6n Website c0a COng

ty tai tlia chi http;//uww.dongthapbqg.yt (muc Quan h€ c6 d6ng)
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