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QUA TRINH HINH THANH PHAT TRIEN

20 1 7 Nam clia su’ 6n dinh va phat trién clia Cong ty cd phan Pudng sat Vinh Phi

Ngay 02/12/2016, giao dich dau tién trén
san UPCoM vdi gia tham chi€u 10.000 d/cp 20 16

Ngay 30/10/2015, BO Giao thong van tai Quyét dinh s6 3898/Qb-BGTVT vé
viéc phé duyét phuang &n C6 phan héa Céng ty TNHH MTV Quan ly Pudng
20 15 sat Vinh Pha thudc T6ng cong ty Dudng sit Viét Nam thanh Cong ty C6
phan BuGng sat Vinh Phd. Ngay 31/12/2015, SG K& hoach va Pau tu tinh
Phi Tho cép Gidy chirng nhan DKKD thay dai [an thir 2 s6 2600109073 cho
Cong ty co phan Pudng sat Vinh Ph

TU thang 06/2010, Cong ty QLDS Vinh

Phi dugc chuyén thanh Cong ty TNHH

mot thanh vién QLDS Vinh Pha theo 2010
Quyét dinh s6 717/Qb-DS ngay

29/6/2010 cla Téng cdng ty Pudng sat

ViétNam

200 3 Ngay 20/03/2003, Xi nghiép QLDS Vinh Phi ddi tén thanh Cong ty Quan ly
Duong Sat Vinh Ph

Thang 05/1965, Téng cuc dudng sit ban hanh QP s6 1119Q B/TC
thanh 1&p 7 Doan quan ly Budng sat. Cong vu doan Viét Tri doi tén la 196 5
Doan Quan ly dudng sat 6, pham vi quan ly bao gébm: Tuyén dudng
sat Viét tri - Yén Vién - Thai Nguyén.

19 5 5 Tién than la Cong vu doan Viét Tri thanh lap
ngay 22/11/1955 theo QP cua Tong cuc | o
Puding sit 2127/QD-DS Qe
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"Qué trinh hinh thanh, xdy dung va phét trién cua Céng ty c phén Buong sat Vinh
Phd gan lién vdi truyén théng lich su phat trién cua Nganh dudng sat. Tuy co
nhirng lic thang trdm, song nhin chung méi thoi ky Ia mdi budc phat trién di Ién.
Cho téi xin phép duoc thay mat CBCNV thé hé hém nay cam on cac thé hé cha
anh di trudc di dit nén mong dé co duoc su trudng thanh va phat trién ngady nay
cua Cong ty”—Chu tich HBQT

\(: ¥INH MUON NAM

Hang nam Cong doan va DBoan thanh nién cong ty déu

LE TRAO TANG
GIAI THUdNG SANG TAO

dugc cap trén xét cong nhan la don vi vitng manh

WO .3 SARVIET 2AM 5,\M 2009 xuat sac.

(5

Huan chuang lao dong hang ba ndm 1964 do Nha nudc
trao tang va lang hoa cla Bac Ho gui tang.

TU ndm 2001 dén nay, Cong ty thudng xuyén la don vi
“Dan dau thi dua” toan Nganh, nhan dugc nhiéu Bang
khen cua 2 tinh va cac cap trong Nganh Giao thong Véan
tai.

Nam 2007, Céng ty dugc Chinh phud trao tang bang khen
va vinh du dugc Cha tich nudc tang thudng Huan chuong
lao d6ng hang Ba cho CBCNV Cong ty.




Cong ty cd phan Pudng sit Vinh Phi tu hao
la dan vi thanh vién cé thé manh trong cac
hoat ddng van hda thé thao toan Nganh,
cling nhu cac hoat déng xa hdi — cong dong.

TRAO TAN

SO TIET KIEM TINH NC
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10NG CONG TY BUDNG SAT VIET NAM

HOI THI
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Hang ndm, Cdng ty thudng td chiic cac
hoat ddng xa& hdi nhdm hd trg cho
nhitng gia dinh, ca nhan cé hoan canh
kho khan tai vung sau, vung xa cua ca
nudc nhu trao tdng SO tiét kiém tinh
nghia, chuang trinh “Ao 8m cho em”...

COMD DOAN EVONG SAT V(T MAM.
<o~ueuto-on <6 pokn BUONG 1T Vi Py

GIAI OUAN VUT
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NGANH NGHE KINH DOANH, PIA BAN KINH DOANH

Chién Iugc kinh doanh clia Cong ty la duy tri va khai thac cé hiéu qua hoat dong
thi cdng xay 18p va sira chifa, bao tri két cdu ha tng dudng sdt; dong thdi ddy manh
hoat dong dau thau thi cong cac cong trinh trong va ngoai nganh dudng sat, kinh

doanh san phadm cdng nghiép.
Nganh nghé kinh doanh chinh:
- Bao tri két cdu ha tang dudng sat, bao gom:

bao duGng thudng xuyén két cau ha tang
dudng sat, stra chira dinh ky, stra chita 16n

cac cong trinh dudng sat (theo hinh
thirc dau thau hodc dat hang);
- Tham gia cliu chira, cltu nan su c6

xay ra trén dudng sat, khac phuc

bao IT;

R o

AT I T
e ;.\,’f’;":_'\_ s

- Xay dung cdac cong trinh giao théng, thuy Igi, dan

dung, cong nghiép.

A

Nganh nghé kinh doanh khac: e—

s m LA L aa e VAT LIEU XAY DUNG
- San xuat cau kién bé tong, san xuat vat lieu xay dung, ‘

san xuat cac cau kién bang kim loai...
- Tu van dau tu xay dung chuyén nganh;

- Thi nghiém, kiém nghiém vét liéu xdy dung, kiém tra

do bén ca hoc bé tong, két cau;

Y
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- Kinh doanh bat dong san,
guyén su dung dat thudc chu
s hiru, chu st dung hodc di

thué;

- Khach san, nha hang, nha nghi,
kinh doanh dich vu luu trd ngdn
ngay;

- Kinh doanh, san xuat da va kinh

doanh cac san phdm bang da.

Pia ban kinh doanh:

Cong ty dang phan dau muc tiéu cing cb vi tri va md& réng dia ban hoat dong trén ca
nudc, lién doanh, lién két véi cac chu dau tu nham nang cao kha ndng canh tranh trong
nhan thau, tao diéu kién phat trién chuyén mén hda mét cach cé hiéu qua, khai thac

dudc thé manh, khdc phuc mat yéu trong qua trinh thuc hién trién khai cac cdng trinh.




MO HINH QUAN TRI - QUAN LY

DAI HOI PONG CO PONG

B HOI PONG QUAN TRI

BAN GIAM DOC N EySppipRppipupin BAN KIEM SOAT

PHONG TC-HC PHONG KT-AT PHONG KH-KD PHONG TC-KT
T6 Tram Y t& Diéu do
Bao vé Cong ty San xuat
v v v y v v
Doi DPoi DPoi DPoi Doi Poi QL
QLBS 1 QLDS 2 QLPS 3 QLS 4 QLBN Cau
1.CP Thach LGi 1.CD Hudng Lai 1.CDTién Kién 1.CP Vii En 1.DBN Vinh Yén 1. Cau 1.CD Lam Thao
2.CD Phiic Yén 2.CD Viét Tri 2.CD Phli Tho 2.CD Am Thuong  2.BN Viét Tri Viét Tri 2.Ddi SX VAt liéu
3.Cb Huong Canh 3.CD Phu bic 3.CD Chi Cha 3.CDb boan 3.DN Phu Tho 2. Cau 3.D6i TC Ca gidi
4.CD Vinh Yén Thugng Am Thugng

< Dai hdi dong co6 dong (PHDCD)

GOm tat ca cac c6 déng cd quyén, la cc quan quyén luc cao nhat ciia Cong ty, quyét
dinh nhitng van dé dugc Ludt phap va Diéu 1& Céng ty quy dinh. D3c biét cac cd dong
sé thong qua cac bao cdo tai chinh hang nam ciia Cong ty va ngan sach tai chinh cho
nam ti€p theo. Dai hdi ddng cd ddng s& bau ra Hoi dong quan tri cong ty.

< HOi dong quan tri (HPQT)

La co quan quan ly Cdng ty, ¢ toan quyén nhan danh Cong ty d&€ quyét dinh moi van
dé lién quan dén muc dich, quyén Igi ciia Cong ty, trlr nhitng van dé thudc tham
quyén cutia Pai hdi dong cd dong. HDQT cd trach nhiém gidm sat Gidm d6c diéu hanh
va nhitng ngudi quan ly khac. Quyén va nghia vu HDQT do Luat phap va biéu Ié cong
ty, cac quy ché ndi bd ctia Cong ty va Nghi quyét Pai hdi dong cd dong quy dinh
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< Ban kiém soat

Ban kiém soat do PHDCP bau ra gdbm 03 thanh vién, thay mét cd déng dé kiém soat
moi hoat ddng quan tri va diéu hanh san xuét kinh doanh ctia Céng ty. Ban kiém soat
chiu trach nhiém truéc DPHDCD va phap luat vé nhitng cong viéc thuc hién theo
quyén va nghia vu nhu:

Kiém tra sd sach k& todn va cac Bdo cdo tai chinh cia Cong ty, kiém tra tinh
hdp ly, hgp phap cua cac hoat dong san xuat kinh doanh va tai chinh Cong ty,
ki€ém tra viéc thuc hién cac nghi quyét, quyét dinh ctia HDQT;

Yéu cau HDQT triéu tap PHDCD bat thudng trong trudng hgp xét thdy can
thiét;

Cac quyén khac dudc quy dinh tai Diéu I€.

< Ban Giam doc Cong ty:

Ban Giam ddc bao gom 1 Giam d6c va 3 Pho Giam doc.

Giam doc la ngudi dai dién theo phap luat cla Coéng ty, diéu hanh cong viéc
kinh doanh hang ngay cua Cong ty; chiu su’ giam sat cta Hoi dong quan tri va
chiu trach nhiém trudc HG6i dong quan tri vé viéc thuc hién cac quyén va nhiém
vu dugc giao.

Phé gidm doc la ngudi gilp viéc va chiu trach nhiém trudc Giam doc nhiém vu
dudc phan cong; thuc hién cac cong viéc thay Giam doc khi dugc ay quyén.
Quyét dinh cac cong viéc theo Gy quyén cta Gidam doc va trong pham vi quyén
han.

< Phong To6 Chirc - Hanh chinh

+

Chirc nang

La co quan gilp viéc cho Gidam d6c, thuc hién chlic ndng tham muu, téng hagp, to
chirc ph6i hgp gilra cac phong, déi, dan vi cia Cong ty trong viéc thuc hién cac quyét
dinh cia Gidam doc cong ty.

+
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Nhiém vu

Quan ly va hudng dan cac phong ban cd quan Céng ty vé cdng tac van thu,
luu tril; t6 chilc thuc hién cong tac hanh chinh, vén thu, luu trt cia Co quan
Cong ty theo quy dinh cta phap luat;

Kiém tra thé thirc va tha tuc hanh chinh trong viéc ban hanh céc van ban cla




Cong ty;

Tham muu cho L3nh dao vé cdng tac td chirc nhan su cua cdng ty; ché& dd
chinh sach cho ngudi lao dong.

Thuc hién cong tac cham séc sic khoé ban dau, vé sinh phong bénh, phong
dich, quan ly stic khoé cho can bd cong nhan vién toan Cong ty;

T6 chirc khdm bénh ngoai tri BHYT cho CBCNV;

Ph&i hop vdi td chlic Cong doan tham muu cac van dé vé an toan vé sinh lao
dong theo phap lénh Bao ho lao dong.

Thutc hién cac nhiém vu khac do Giam dbc cong ty giao.

>

» Phong Ky thuat - An toan
4+ Chirc nang

- Tham muu cho Giam doc cong ty trong cong tac Quan ly ky thudt KCHT dudng
sdt va cong tac dam bao an toan giao thong dudng sat.

+ Nhiém vu

- Lap ké& hoach, theo ddi, gidm sét, ki€ém tra, danh gid va bao cdo tinh hinh thuc
hién san xuat tai cac déi dinh ky hang thang, quy, nam va dot xuat theo yéu
cau cua Lanh dao cong ty;

- T6 chlic nghiém thu cbng tac bao tri KCHT dudng sat va cac cong trinh, san
pham khac;

- Phdi hgp v@i cac phong nghiép xay dung dinh mdc vat tu, dinh murc lao dong,
nhién liéu trong noi bo cong ty;

- Truc ti€p hodc phdi hgp vdi don vi vé quan ly ky thuat, ti€n do, chat lugng doi
vGi cac cong trinh va hang muc cong trinh thi cong thudc cac du an do cong ty
dau tu hodc tai cac gdi thau do cong ty ky két hgp dong;

- T6 chlic mdi thau (néu cd), tham gia dau thau cac cong trinh;
- L&p hd so, thu tuc cac cdng trinh d€ dam bao du diéu kién td chirc thi cong;
- T chirc thi c6ng cac cdng trinh ngoai SX chinh;

- Thuc hién cac nhiém vu khac theo su’ phan cap, Uy quyén cua Giam doc.
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Phong Ké hoach — Kinh doanh
4+ Chirc nang

Tham muu cho Giam dbc cong ty trong viéc linh vuc ké hoach san xuat kinh
doanh, dau tu trong cong ty.

Nhiém vu

Lap k€& hoach, theo ddi, kiém tra va bdo cédo tinh hinh thuc hién cdng tac bao
tri dudng sat dinh ky hang thang, quy, ndm va dot xuét;

Lap HO sd thanh todn cdng trinh, san pham véi cac déi tac;

Xay dung ké hoach; phuong an giad cho cong tac bao tri dudng sat;

Xay dung ké hoach dau thau va h6 s mai thau doi véi cac gbi thau do Cong ty
lam chu dau tu.

Tham muu ky cac Hgp dong kinh t€ trong dat hang vdi TCT Budng sat va cac

hgp dong khac khi dudgc giao. Theo doi ti€n do thuc hién va thanh ly cac hgp
dong da tham muu ky két theo quy dinh cia phap luat;

Thuc hién cac nhiém vu khac vé linh vuc ké hoach vat tu theo su phan cap,
giao quyén cua Giam ddc.

% Phong Tai chinh — Ké toan

4+ Chirc nang

Tham muu cho Gidm d6c céng ty trong cdng tac té chirc, quan ly va gidm sat
hoat dong kinh t&, tai chinh, hach toan ké toan va quan Iy ¢ phan.

Nhiém vu

Lap k& hoach tai chinh ngdn han, trung han va dai han dap (ng yéu cau SXKD
cla Cong ty;

Tham muu xay dung cac quy ché, quy dinh, ché do quan ly tai chinh cong ty;

Huy dong va diéu hoa sir dung von trong toan cong ty, phuc vu hoat dong
SXKD dat hiéu qua cao;

Kiém tra gidm sét viéc chdp hanh cac quy ché, quy dinh ctia Cong ty va  phap
ludt cia Nha nudc vé linh vuc tai chinh ké toan;

Thuc hién cac nhiém vu khac do Giam doc phan cong.




DINH HUONG PHAT TRIEN




< Cac muc tiéu chu yéu cua Cong ty

Cong ty c6 phan Pudng sat Vinh Phi véi bé day truyén thdng va uy tin da
dugc khang dinh trén thi trudng, Cong ty dé ra muc tiéu thuc hién cac noi

dung sau:
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Xay dung va phat trién dé trd thanh doanh nghiép manh trong nganh
giao thong.

Nang cao nadng luc, tdng kha ndng canh tranh clia Céng ty cd phan,
dua Cong ty cd phan phat trién bén ving.

Pa dang hda hinh thirc nhan thau thi cong trong dau thau cac du an
I6n, tap trung tang cudng t6 chirc va s dung hiéu qua ngudn vén
hién cé dong thdgi tim cach huy dong ngudn von bén ngoai moét cach
hgp phap dé dap (ng cho nhu ciu san xuét kinh doanh va cac du an
dau tu.

Cung c6 vi tri va md rong dia ban hoat dong trén ca nudc, lién doanh,
lién két vai cac chd dau tu nham nang cao kha nang canh tranh trong
nhan thau, tao diéu kién phat trién chuyén modn héa mét cach cé hiéu
qua, khai thac dudc thé€ manh, khdc phuc mat yéu trong qua trinh
thuc hién trién khai cac cong trinh.

Pao tao phat trién ngudn nhan luc san cd, dong thdi co chinh sach
thu hdt ngudn nhén luc bén ngoai dé dap ('ng yéu ciu trong san xuét
kinh doanh.




% Chién lugc phat trién trung va dai han

Chién lugc phét trién cia Cong ty dua trén ngudn luc con ngudi la khéu then
chot, quan tri doanh nghiép la khau trong yéu va phat huy van hdéa doanh
nghiép la nhiém vu thutng xuyén. Cong ty thuc hién kién toan, sdp xép lai bd
may quan ly, diéu hanh tur cd quan Cong ty dén cac dan vi truc thudc, theo
dinh hudng cu thé nhu sau:

e COng ty sé thuc hién chifc nang chu yéu la ky két cac hgp dong, quan
ly va trién khai cac hdp déng da ky, huy déng ngudn luc tir nhiéu don
vi; dau tu tai chinh vao cac doanh nghiép, dinh hudng hoat dong dau
tu, ki€m tra gidam sat viéc st dung va phat trién ngudn vén clia Céng
ty tai cac dan vi.

e Né&ng cao hiéu qua hoat dong san xuét kinh doanh, ddy manh céng
tac quan ly, diéu hanh va dam bao su phdi hgp chat ché gilra cac don
vi trong cling Cdng ty. Tiép tuc xdy dung, stra dGi, b6 sung, ban hanh
mdi cac quy ché quan ly, xac Iap méi quan hé theo chiéu doc, diéu
hanh thdng nhat tu trén xudng dudi (gitra Cong ty vdi cac daon vi truc
thudc).

e Thuc hién dinh huéng dau tu phat trién ddi véi cac don vi cia Céng
ty trén cd s3 6n dinh co cdu td chlc, nganh nghé kinh doanh, sap
xEp dau tu phat tri€én ngudn vdn, ngudn nhan luc, ndng cao ndng luc
mdy mdc thiét bi phat trién thi trudng theo hudng chuyén nganh dé
tang hiéu qua kinh doanh.

e Xay dung mét co ché& hgp ly dé khuyén khich cac don vi truc thubc
san xuat nang dong hon, chd dong hon trong cong tac tim ki€ém viéc

lam.
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RUI RO

Rui ro vé mat kinh té: Thang 3/2017, Cuc du trir lién bang My (FED)
tang 13i suat trong ndm, dong thai nay khong chi anh hudng t&i nén kinh té My
ma con anh hudng tdi kinh t€ toan cau.
MOt trong nhirng rdi ro anh hudng dén
kinh t&€ Viét Nam la viéc nudc My thay doi
mot s6 chinh sach vé kinh t€, khién lan
séng FDI vao Viét Nam suy giam. Diéu
nay s€ gay ra mot s6 hé luy nhat dinh, doi
hoi su cai cach toét hon trong diéu kién
kinh doanh va ndng luc san xuat trong
nudc, nang cao suc canh tranh, qua doé
duy tri dong luc tdng trudng cho Viét
Nam. Trén thuc té, lugng von FDI giai
ngan cling bat dau c6 nhitng dau hiéu
chirng lai trong quy 1/2017, dat 3,62 ty USD va chi tdng 3,4% so v&i cung ky ndm
trude (thap hon mirc trung binh  10%/quy trong nam 2017). Ngoai ra, ngan sach
va nd cdng van 1a diém han ché cta kinh t&. M3c du s6 liéu cho thdy thdm hut c6
xu hudng gidm trong hai ndm gan day (so véi GDP), ng cdng va ng Chinh phu van
tang trong thdi gian qua.

RUi ro vé 1ai suat: Ké tir ndm 2012 dén nay, ca lam phat va I3i suat cla

ching ta déu trong xu hudng giam.

Tuy nhién, toc do giam cua

v \ e |5i sudt d& dién ra chdm hon

\ / so V@i toc d6 giam cla lam
12% \v phat. Giam lai suat thém 1%
8% \ va kich thich lam phat tang
9% \/,_._—- thém 1% la giadi phap quan

0% | w , - ! w | trong dé dat muc tiéu ting

011 012 2013 2014 2015 2016 2017 ,
truéng it nhat 6,5% cho giai

—Tang tredng tin dung hang nim ~ —— Lam phat hang nim
doan 2017 — 2020.
. . N —~ ~ ~ ~ N o , [‘ﬁ%:;‘}‘ ilTj:,_lf\_.
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Piéu nay da khién I3i sudt thuc tai Viét Nam gia tdng nhanh chdéng ké tir ndm
2012. Khi ma ca doanh nghiép (DN) va Chinh phd déu dang ng tuang doi I6n thi
l3i suat thuc cao anh hudng dén kha nang tra ng cia Chinh pha cling nhu DN.
Thém vao do, khi lai suat cao, cac du’ an kha thi it han khién cho hoat dong dau tu
cham lai, tang trudng kinh t€ vi thé cling bi kéo giam.

N3am 2017 lam phat & mdc gan 4% ciing la mét thach thirc khong nhé. Lam phat
sé& chiu ap luc chd yéu tir viéc diéu chinh tdng gid dich vu cdng va gia thuc pham.
Viéc diéu chinh gia dich vu kham, chira bénh, diéu chinh tdng mirc luong co sg, toi
thi€u vung, gia dién tdng 6,08%, gia nhdm dich vu gido duc tang ciing sé tac dong
vao CPI. Ddc biét nam 2017, chi gia tiéu dung tdng binh quan 3,53% da anh
hudng khong nhé dén hoat dong san xuat kinh doanh ctia doanh nghiép.

Ruiro phap luat

Pudc thanh 1ap theo Luat doanh nghiép, Cong ty chiu su’ chi phdi cua hé thong
phap ludt Viét Nam. Trudc day hé thdng phap ludt cla Viét Nam van con thiéu
tinh &n dinh va khdng nhat quan, cac van ban hudng dan thi hanh chua day da,
thi€u tinh cap nhat va chéng chéo. Viéc ap dung phap luat vao thuc t€ cudc séng
con nhiéu bat cap, do vay sé anh hudng dén céng tac hoach dinh chién luge phat
trién dai han.

K& tir khi tr@ thanh thanh vién cla WTO, Viét Nam phai tuan theo luét chung va
chdp nhén cac thay ddi vé chinh sach thué€ xuat nhdp khau véi nhitng uu dai vé
thué quan. Cho dén nay, hé thong cac van ban quy pham phap luat cta nudc ta
da dan hoan thién va ludn dugc thay déi cho phu hop véi xu huéng phét trién cla
nén kinh t€, xa hdi. Tuy nhién, hé thdng van ban nay con phai ti€p tuc diéu chinh
b6 sung cho phu hgp vdi tinh hinh thuc té. Do vy, viéc nang cao tinh én dinh vé
cac chinh sach phap luat cia Nha nudc la hét sirc can thiét cho cac doanh nghiép,
dac biét khi nén kinh té Viét Nam dang tirng budc hoa nhip véi su van dong va
phat trién khéng nglirng clia nén kinh t& thé gidi.

Ruiro dac thu nganh:

Déc thl cta hoat dong quan ly, bao tri dudng sat Qubc gia la mot trong nhirng
linh vue doi hoi do chinh xac cao, cd tinh chat Ivu ddng, ddc hai, nguy hiém, diéu
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kién lao ddng ngoai trdi, vira thi cdng vira chay tau, do dé san pham phai lam di
lam lai nhiéu [an anh hudng dén nang suat lao dong, dong thaGi cd nhiéu nguy co
Xay ra tai nan lao dong va su co.

Tinh hinh ngudi dan s6ng doc hai bén dudng sat l1an chiém, tai 1an chi€m, xay
dung cac cong trinh, chan tha gia slc trong hanh lang an toan giao thong dudng
sat lam anh hudng dén cong tac an toan chay tau. Tinh hinh vi pham quy dinh
khi tham gia giao thdng tai cac diém giao cat gilra dudng sat va dudng bd cla
ngudi dan da anh hudng dén cong tac clia nhan vién dudng sat dang thi hanh
nhiém vu, tiém &n nguy co tai nan chay tau.

DaGi véi vat tu, vat liéu dau vao chiém ty trong kha I6n trong cc cau chi phi san
xuat. Do vay, su bién dong vé gia ca cua cac chung loai nguyén nhién vat liéu co
anh hudéng t6i doanh thu va Igi nhuan cua Cong ty.

DaGi v@i cac cong trinh ma céng ty dau thau hodc nhan lam thau phu thi thai gian
quyét toan, thu hdi von cac cong trinh ndy thudng dién ra chdm cling tac dong tdi
hiéu qua kinh doanh cta Cong ty.

Ruiro vé canh tranh:

Su canh tranh trén thi trudng cling 13 ndi lo
cia doanh nghiép, khi hién nay trén thi
trudng cé rat nhiéu doanh nghiép trong
cung linh vuc hoat dong, do d6 anh hudng
dén doanh thu thi phan khach hang cua
cong ty.

Rui rokhac:

\

Hoat dong san xuat kinh doanh clia Cong ty
con chiu mét so rui ro bat kha khang nhu
dong dat, thién tai, bao I, hoa hoan, chién
tranh, dich bénh, khidng bd... Cac rudi ro nay
khi xay ra it nhiéu déu gay anh hudng dén
hoat dong san xuat kinh doanh cta Cong ty.




BAO CAO TINH HINH
SAN XUAT KINH DOANH
NAM 2017




1. Tinh hinh hoat dong san xuat kinh doanh

K/
0‘0

Cac chi tiéu kinh doanh chinh

Pon vi tinh: Triéu dong

" - A o
Danh muc, chi Thuc hién KH nam Thuc hién Tyle ,{o Tyle ,{o
TT tidu n3m 2016 2017 theo n3m 2017 SO VOI SO VOi
NQ PHCP 2016 NQ
1 | San lugng 152.438 160.177 136.197 89,35% 85,03%
2 | Doanh thu 138.681 145.680 123.815 89,28% 84,99%
Trong do:
Doanh thu thuan
| s e A s 138,616 145615 123.732| 8926% | 84,97%
cap dich vu
- | Doanh thu hoat déng 17 25 33| 19411%| 132,00%
tai chinh
- Thu nhap khac 48 40 50| 104,16% | 125,00%
3 Chi phi 136.868 143.780 121.910 89,07% 70,15%
4 | Ldi nhuan 1.813 1.900 1.905 105,07% | 100,26%
s | DR e 14,7% 15,5% 15,5% | 105,07% | 100,26%
diéu le
e T c6 tlc/vén 7,07% 7,5% 7.5% | 106,08%|  100%
diéu lé

Trong nam 2017, tap thé can bd, cong nhan vién cong ty da rat cd géng trong viéc phan

dau dat ké hoach san lugng dat ra. Tuy nhién, do khd khan chung cta xa hoi, cling nhu' cua

nganh dudng sat, cong ty cling da dat dudc 85% san lugng, Igi nhudn vugt so vdéi ké hoach.
Thu nhap binh quan ngudi lao dong dat 7,4 triéu dong/ngudi/thang, tang 112,12% so VJi
nam 2016.

< Cac chi tiéu so voi ké hoach

STT Chi tiéu Kez'(‘)‘f-;c" T"gg 1"7"-3“ Panh gia
1 Doanh thu Dat 100% Dat 85% Chua dat
2 | Thu nhap BQ ngudi lao déng Tang 2%-5% | Tang 2,8% Pat
3 Ty |é Lgi nhuan/ Von diéu |é Dat 15,5% Dat 15,5% Dat
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2. T chirc va nhan su
< Danhsach Ban diéu hanh
HOI PONG QUAN TRI
Ong Nguyén Viét Anh — Chu tich HDQT
Ngay thang ndm sinh: 27/11/1964
S6 CMND: 130752211 do Cong an tinh Pha Tho cap ngay 09/01/2008

Qué quan: Xa Trung Thanh, huyén Phé Yén, tinh Thai Nguyén
Quadc tich: Viét Nam

Dan toc: Kinh

Dia chi thudng tri: Phudng Thanh Miéu, TP Viét Tri, tinh Pha Tho
Trinh d6 van hda: 10/10

Trinh d6 chuyén mon: Thac sy XD cau dudng

Qua trinh cong tac :

12/1988 - 12/1989  CN D0i dai tu dudng sat, Xi nghiép QL Pudng sat Vinh Phu

01/1990 - 12/1993 Ky thudt vién, phong Ky thuat, Xi nghiép QL Budng sat Vinh
Phu

01/1994 - 12/2000  Trudng phong Ky thudt, Xi nghi€p QL Pudtng sét Vinh Phu

01/2001 - 9/2003 Pho Giam ddc, Xi nghiép QL DuGng sét Vinh Phu

10/2003 - 12/2008  Phd Giam dd6c, Cong ty QL Pudng sat Vinh Ph

01/2009 - 4/2012 Bi thu Dang uy, Giam ddc Cong ty QL Budng sat Vinh Phu

5/2012 - 12/2015  Bi thu Dang Gy, Cha tich kiém Gidm déc, Cty TNHH MTV
Quan ly BuGng sat Vinh Ph

01/2016 dén nay Bi thu Dang dy, Chu tich HPQT, Cty C& phan Pudng sat
Vinh Phud

S8 lugng ¢ phan sé hitu: 178.269 cd phan - Ty I&: 14,50%
S8 ¢6 phan dai dién s& hitu: 313.543 ¢ phan - Ty 1&: 25,5%
Cac khoan ng déi véi Cong ty: Khong

Hanh vi vi pham phap luat: Khdng

Quyén Igi mau thuan vai Cong ty: Khong
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Ong Tran Nhu Thang — Thanh vién HPQT

Ngay thang ndm sinh: 30/6/1962

S6 CMND: 131012469 do Cong an tinh Pht Tho cap ngay 02/10/2007
Qué quan: Xa Van Khé, huyén Mé Linh, tinh Ha Noi ( )
Quac tich: Viét Nam | e g
Dan toc: Kinh

Dia chi thudng tri: Phudng BEn Gét, TP Viét Tri, tinh Phi Tho
Trinh d6 van hoa: 10/10

Trinh d6 chuyén mén: Thac sy XD cau dudng

Qua trinh cong tac :
5/1987 - 12/1988 Thutc tap tai Dbi dai tu dudng sat, Xi nghiép QL Budng sat
Vinh Phu
01/1989 - 8/1992 Ky thudt vién, phong Ky thudt, Xi nghiép QL Pudng sat
Vinh Phu
9/1992 - 02/1997 Bi thu Doan thanh nién, Xi nghiép QL Dudng sat Vinh Ph

3/1997 - 11/1998 Pho phong K& hoach-Vat tu, Xi nghiép QL Pudng sat Vinh Phu

12/1998 - 3/1999 Pho phong Ky thuat, Xi nghiép QL Budng sat Vinh Ph
4/1999 - 6/2000 Pho phong K& hoach-Vat tu, Xi nghiép QL Pudng sat Vinh Phu

7/2000 - 11/2007 Trudng phong Ky thuat, Cong ty QL Pudng sat Vinh Phu
12/2007 - 11/2015  Phé Gidm d8c, Céng ty TNHH MTV Quan ly Pudng sét

Vinh Phud
12/2015 - Giam dd6c, Cong ty TNHH MTV Quan ly Budng sat Vinh
31/12/2015 Phi
01/2016 dén nay Thanh vién HPQT, Gidm d6c Cong ty C6 phan Pudng sat
Vinh Phud

S8 lugng ¢ phan sé hitu: 178.168 cd phan - Ty I&: 14,49%
S8 ¢6 phan dai dién s& hitu: 313.542 ¢ phan - Ty 1&: 25,5%
Cac khoan ng dbi véi Cong ty: Khong

Hanh vi vi pham phap luat: Khong

Quy&n Igi mau thuan véi Cong ty: Khdng
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Ong Nguyén Vin Binh — Thanh vién HDQT

Ngay thang ndm sinh: 02/12/1966

S6 CMND: 130813954 do Cong an tinh Pha Tho cap ngay 08/7/2008
Qué quan: Xa Ban Nguyén, huyén Lam Thao, tinh Phi Tho

Quoc tich: Viét Nam

Dan toc: Kinh

Dia chi thudng tri: Phudng BEn Gét, TP Viét Tri, tinh Phi Tho

Trinh d6 van hoa: 10/10

Trinh d6 chuyén mon: Ky su’ xay dung Pudng sat

Qua trinh cong tac :
01/1985 - 12/2000  CN duy tu cau Viét Tri, Xi nghiép QL Dudng sat Vinh Phu

01/2001 - 9/2002 Nhan vién D0i thanh tra Giao thong Dudng sat, Xi nghiép QL
Dudng sat Vinh Ph

10/2002 - 01/2014  Giam sat vién, phong Ky thuat, Xi nghiép QL DuGng sat Vinh
Phu

02/2014 - 3/2015  Phé phong K§ thudt&ATGTDS, Cdng ty TNHH MTV Quan Iy
Dudng sat Vinh Ph

4/2015 - 7/2015 Phé phong Té chic lao déng, Cong ty TNHH MTV Quan ly
Dudng sat Vinh Ph

8/2015 - 12/2015 Trudng phong T6 chirc lao ddng, Cong ty TNHH MTV Quan ly
Dudng sat Vinh Ph

01/2016 dén nay Thanh vién HPQT, Trudng phong Td chirc — Hanh chinh,
Cong ty C6 phan Pudng st Vinh Phi

S8 lugng ¢ phan sé hitu: 2.563 ¢b phan - Ty 1€: 0,21%
S8 ¢6 phéan dai dién sd hitu: 0

Cac khoan ng déi véi Cong ty: Khong

Hanh vi vi pham phap luat: Khéng

Quyén Igi mau thuan vai Cong ty: Khong

BAO CAO THUONG NIEN 2017 — Cong ty cd phan Pudng sat Vinh Pha




BAN KIEM SOAT

Chirc Ty 1€ c6
STT Ho va tén Nam sinh danh S6 CMND Ngi cap Dia chi phan sé
hitu
TG Cap ngay Phudng Tién
r n . , A \
1 |BliTrong Diing | 01/3/1970 | 9 | 130928905 [16/7/2011 tai CA| Cat, Viet Tri, | 0,16%
an tinh Phi Tho | Phd Tho.
Thanh Cap ngay Phudng Tho
an . A
2 | Giang Tién Duy | 16/5/1981| . . 131496941 [01/3/2014 tai CAl  Son, Viét | 0,06%
vien tinh Ph Tho | Tri, Phti Tho
Nauvén Thanh Thanh Cap ngay Thanh Lam,
uyen an an . Ay
3 Tgn; 15/7/1982 | . | 013347178 |07/8/2010tai CAl ~ M&Linh, | 0,08%
vien TP Ha Néi s NA
Ha Noi
BAN GIAM POC
Chirc TV 1§ co
STT Ho va tén Nam sinh danh S6 CMND Ngi cap Pia chi phan sé
hiru
Cap ngay Phuting B&)
] . ng Bén
1 |TranNhuThing | 30/6/1962 | Gldm | 131012469 | 02/10/2007 | /"o — o | 14,499
doc tai CA tinh P !
Pht Tho Phu Tho.
Cap ngay Phuding T4
2 | Trén Thanh Tam | 10/8/1958 | Pho GD | 131012371 | 18/7/2006 | "' ”g\’/m?” 0%
tai CA tinh ‘an, , €
Phii Tho Tri, Phu Tho
Cap ngay TT Hudng
3 | Tran Ngoc Thang | 18/5/1963 | Phé Gb | 135612013 | 29/3/2010 Canh, Binh 0,17%
tai CA tinh | Xuyén, Vinh
Vinh Phuc Phuc.
CapNGAY | o) ing B&
4 |PhamXuan T4 | 02/7/1982 | Ph6 GD | 131239645 | 23/02/2004 | ""WONIBEN 1 4 neoy
tai CA tinn | GOb Viet Tri,
PhiiTho | PhdTho.
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Ong Nguyén Hifu Tao — K& toan trudng

Ngay thang ndm sinh: 12/06/1958

Quoc tich: Viét Nam

Dan toc: Kinh

Trinh d0 van hoéa: 10/10

Trinh d6 chuyén mon: Ky su kinh té xay dung

S8 lugng ¢ phan sé hitu: 3.076 ¢ phan - Ty 1é: 0.25%
Cac khoan ng ddi vdi Cong ty: Khong

Hanh vi vi pham phap luat: Khong

Quy&én Igi mau thuan véi Cong ty: Khdng
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< Lao dong va chinh sach lao dong

Chinh sach doi véi ngudi lao dong:
e Chinh sach tuyén dung va dao tao:

v D& dam bao hoat ddng san xuét kinh doanh cé hiéu qua doi hoi luc lugng lao ddng
giodi vé chuyén mon nghiép vu, dbi ngii quan ly nang dong, sang tao. Cong ty xay

Biéu d6 co cau lao dong
(ngurovi)

m Dai hoctrd 1én mTrung cap, Cao dang m So cap nghé, céng nhan k¥ thuat

dung k& hoach dao tao, tuyén dung lao ddng can c vao tinh hinh san xuét kinh
doanh thuc t€ cua Cong ty.

v' Boi duBng ddi ngii cdn bd quan ly cd du ndng luc, trinh d6 chuyén mdn dé dap
Ung dudc yéu cau céng viéc dam nhan.

v' Sdp xé&p, tinh gian lai nhan su cac phong ban theo hudng gon nhe.

e Chinh sach lugng thuéng va phuc Igi:

v Cong ty da va ti€p tuc cai thién chinh sach luong, thudng phu hgp vdi tiing vi tri

cong viéc, k¥ nang va trinh d6 chuyén moén clia can bd cong nhan vién nham ghi
nhan ddng mdc nang luc va két qua cong viéc cua tirng ca nhan, dong thdi tao

dong luc khuyén khich can bd nhan vién phat huy néng luc, trach nhiém dé nang
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3. Tinh hinh dau tu, tinh hinh thu'c hién cac du an

cao nang suat, chat lugng va hiéu qua cong viéc.

Co ché do dai ngd hgp ly doi véi nhitng lao dong cd nang luc quan ly va tay

nghé cao cb nhiéu cai ti€n trong san xuat mang lai Igi ich cho Cong ty.

Ngoai ch& do tién luong Cong ty thuc hién day da cong bang cac ché do chinh
sach khuyén khich ngudi lao ddng nhu tién I8 tét, thudng hoan thanh k&

hoach, tao cho ngudi lao ddng yén tdm dé€ gan bd va lam viéc hét minh cho

doanh nghiép.

a) Cac khoan dau tu Ién:

" S6 Gia tri thuc hién
T Danh muc dau tu )
lugng (Pa c6 thué VAT)
1 | May dao banh I8p (Han Quéc) 01 1.545.500.000
Bua pha da mdi dung cho may dao banh I6p 01
2 104.500.000
DOOSAN DX55WA
Gau may mdi dung cho mady dao banh 16p 02
3 66.000.000
DOOSAN DX55WA
4 | May tinh xach tay Dell Latitude E5570 6 125.400.000
Stra chifa Goong chuyén dung dudng sat Z88 01
5 . . 1.688.351.500
va Mooc goong MG01
Tdng cong: 3.529.751.500

b) Cac cong ty con, cong ty lién két: Khong co

c) Cong ty me: Tong Cong ty Dudng sat Viét Nam

- Gidy chirng nhan dang ky s6 5200152471, dang ky lan dau ngay 26/07/2010,
déng ky thay déi lan 4 ngay 27/06/2014 tai S KHDT Thanh phd Ha Noi

- Dia chi: S6 118 L& Duan, Hoan Kiém, Ha Noi, Viét Nam

- Nganh nghé kinh doanh chinh:
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e Kinh doanh van tai dudng sat, van tai da phuong thic trong nudc va lién

van quoc t€;

e Quan ly, khai thac, bao dudng va stra chita hé thong két cau ha tang
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dudng sat qudc gia;
e Kinh doanh hé théng két cdu ha tang dudng sat;
e Diéu hanh giao théng van tai dudng sat quéc gia;

e Dai ly va dich vu van tai dudng sat, dudng bd, dudng thly, dudng hang
khong;

e Tu van, khao sat, thiét k€, ché tao, ddong mdi va sira chira cac phuaong
tién, thiét bi, phu tung chuyén nganh dudng st va san phdm ca khi.

- Von diéu lé: 2.268.000.000.000 dong (Hai nghin hai tram sau mudi tdm ty dong)

- Ty 18 ndm gilt clia cdng ty me (tai thdi diém 30/06/2017): ndm gitl 627.085 ¢ phiéu,
tudng ducng 51% von diéu Ié.

4. Tinh hinh tai chinh
< Tinh hinh tai chinh

bon vi: triéu dong

Chi tiéu Nim 2017 Nim 2016 Eliang
giam

Tong gia tri tai san 91.284 101.385 -10%
Doanh thu thuan 123.816 138.682 -11%
:‘-’O;:E“é” 7o)z g Ll 2.660 1.810 47%
Loi nhuan khac -754 4 -18405%
Lgi nhuan trudc thué 1.905 1.813 5%
Lgi nhuan sau thué 1.506 1.440 5%

- Téng tai san cia Codng ty tai thdi diém 31/12/2017 13 91.284 triéu dong, giam
10% so vGi nam 2016. Trong dé:

+ Tai san dai han giam 11,54% cha yéu do Tai san dai han khac cua doanh
nghiép giam 4,279 ty, tuong (ng t6c do giam 25,26% so vGi ndm 2016.

+ Tai san ngan han giam 9,45% trong do tién va cac khoan tudng ducong tién
giam manh 79,28% do con mot khoan thu ngan han cta khach hang I6n, hang ton
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kho giam 21,96% so v&i ndam 2016 do chi phi san xuat kinh doanh d& dang va
nguyén vat liéu ton kho giam.

- Tuy doanh thu ndm 2017 gidam 10,72% nhung Igi nhudn gop tédng 47% dan dén
lgi nhuan trudc thu€ va Igi nhuan sau thué cua doanh nghiép chi tang tang nhe

~5%. Do ti I€ giam cla gia von hang ban nhiéu han nhd chinh sach tiét kiém dau

vao cla doanh nghiép.

< Mot so chi tiéu tai chinh

STT Chi tiéu Pvt | Nam 2017 | Nam 2016
1 | Chi tiéu vé kha nang thanh toan
- Hé s6 thanh toan ngan han (=TSLD/Ng NH) [an 1,19 0,87
khg;;; ’?\rl\flnh toan nhanh (=(TSLD-Hang ton lan 1,01 0.72
2 | Chi tiéu vé co cau von
- Hé s6 ng/téng tai san lan 0,85 0,86
- Hé s6 ng/von chu s@ hitu [an 5,51 6,38
3 | Chi tiéu vé nang luc hoat dong
k-h\ébt:f)quay hang ton kho (=Gia VHB/hang ton [an 9,53 452
- Doanh thu thuan/Téng tai san lan 1,28 1,37
4 | Chi tiéu vé kha nang sinh IGi
- Hé s6 Igi nhuan sau thué/ Doanh thu thuan % 1,22% 1,04%
- Hé s0 Igi nhuan sau thué/ Von CSH % 10,74% 10,48%
- Hé s8 Igi nhuén sau thué/ Téng TS % 1,65% 1,42%
- Hé s6 Lgi nhuan tir HDDKD/ Doanh thu thuan % 2,15% 1,31%
- L&i cd ban trén cd phiéu 1,23 1,17
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* Kha nang thanh toan

Kha ndng thanh toan ctia doanh nghiép ndam 2017 c6 phan khdi sac.

Hé s6 thanh todn ng ngdn han va Hé s6 CHi TIEU VE KHA NANG
thanh todn nhanh déu tdng, dang & muc 250 THANH TOAN
1,19 [An va 1,01 [An. Do Tai san ngdn han 119
va Ng ngdn han cta giam nhung téc do 2,00 /
giam cua tai san ngan han (9,45%) nhd O'E/
hon tSc d6 giam cua ng ngan han (33,7%), 20
dac biét, Hang ton kho cua doanh nghiép 1,00 o7 ot
giam 21,96% nén Hé sb thanh toan nhanh
dugc cai thién ro rét (tdng 0,29 lan so véi 0,50
nam 2016). Bong thGi cac hé s6 vé kha 0,00
nang thanh toan cla doanh nghiép déu N&m 2016 N&m 2017
dang 16n hon 1, diéu nay cho thady kha ——He S° thanh toan ”h‘j‘”h
nang bi rui ro trong thanh toan cuta cong ty Mo so thanh toan ngan han
thap.

CHI TIEU VE CO' CAU VON

(LAN) * Co' cdu vén

638 - H&é s6 Ng/Tong tdi san cla doanh
T A . ” b s

nghiép giam nhe (0,02 lan) so vGi nam

2016 va Ng/Von cha s@ hitu cia doanh
nghié€p giam 0,87 lan so véi nam 2016

nguyén nhan la do Ng clia doanh nghiép
giam (11,85%), ddc biét Ia ng ngdn han
(33,7%), dong thai von chu sé hitu cla
doanh nghiép tang nhe (2,05%).

0,86 0,85

Nam 2016 Nam 2017

——Hé sb6 no/tdng tai san

——Hé sb ng/vdn chil s&
hiru
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*  Chi tiéu hiéu suat hoat dong HIEU SUAT HOAT PONG

Ndam 2017, vong quay hang tén kho cua

doanh nghiép tdng 5,01 vong so v8i ndm %53
2016. Diéu nay cho thay doanh nghiép

dang hoat dong t6t, von dugc quay vong 4,52

nhanh. Vong quay téj san giam nhe so 36 .
vGi 2016 tuy nhién van >1 cho thay tai

san van dang dudc str dung hiéu qua i 2016 s 2017

——\Vong quay HTK

——Vong quay tai san

*  Chi tiéu vé kha nang sinh 10i
Cac chi s6 vé kha nang sinh IGi cia céng ty trong nam 2017 déu tang va dudng cho
thay doanh nghiép van dang str dung hiéu qua vén. Tuy nhién cac chi s6 nay con thap.

I T
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5. Co cidu co dong, thay doi von dau tu’ cia chu sé hiru

< COéphén

Tinh dén hét ngay 19/3/2018, Cdng ty ¢ phan Budng st Vinh Phd d& phat hanh

1.229.579 cd phiéu. Trong do:

e SG c6 phan phd thdng: 1.229.579 cd phiéu.

e S8 cd phan uu dai: 0 cd

phi€u

e S8 cd phan dang luu hanh: 1.229.579 ¢d phiéu

e SG cb phiéu quy: 0 cd phiéu

e Ménh gia c6 phiéu: 10,000 déng

% Co'cdu céddéng cua céng ty

SIT| B0 | g | sonam | @ong) | (%)
I | Trong nudc 261 | 1.229.579 12.295.790.000 100
1 | T6 chiic trong nudc 02 637.085 6.370.850.000 51,81
2 | Ca nhan trong nudc 259 592.094 5.920.940.000 48,19
II | Nuéc ngoai - - 0
Tong cong 261 | 1.229.579 12.295.790.000 100

< Danhsdch cé'déng Ién

Tén c6 dong S& cd phan g,gnt;i) Ty 1é %
T6ng Cong ty Budng sét Viét Nam 627.085 | 6,270,850,000 51%
Nguyén Viét Anh 178.269 | 1.782.690.000 14,50%
Tran Nhu Thang 178.168 | 1.781.680.000 14,49%
Tong cong 973.522 | 9.735.220.000 79.99%

Thay d6i vén dau tu cta cha sé hiru: Khdng

Giao dich cd phiéu quy: Khong
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BAO CAO VA DANH GIA
CUA BAN GIAM POC




1. Dac di€ém mdi truong kinh doanh 2017

Nam 2017 la mot nam day thir thach doi véi nén kinh té toan cau ndi chung va nén
kinh t€ Viét Nam nai riéng.

Trén pham vi toan ciu, nhitng bat &n vé& chinh tri va xa hdi tai mot s& nén kinh t&
dau tau dd anh hudng khdng nhé dén kinh té thé gidi ndm qua. Viéc nudc My thay doi
moOt sO chinh sach vé kinh t€, khién lan séng FDI vao Viét Nam suy giam. Diéu nay sé gay
ra mot s6 hé luy nhat dinh, doi hoi su cai cach tét han trong diéu kién kinh doanh va
nang luc san xuat trong nudc, nang cao suc canh tranh, qua dé duy tri dong luc tang
trudng cho Viét Nam. Lan sdng bdo hd mau dich dang cé xu hudng gia ting dan dén kim
ngach thugng mai toan cau co nguy cd sut giam.

Kinh t&€ Viét Nam nam 2017 cling khong nam ngoai burc tranh dé. Ngoai viéc, viéc
chiu anh hudng tUr cac tac dong xau cda kinh té€ thé gidi, nam qua Viét Nam phai con
ganh chiu nhitng thiét hai ndng né cldia han han, |G lut va cac su c6 moi trudng. bBiéu nay
dan dén tdc do téng trudng GDP va mot s6 chi tiéu kinh t& vi md khac d& khong dat nhu
chi k€ hoach ra.

Nam 2017 hoat dong SXKD cua COng ty tuy chua dat dudc san lugng nhu ké
hoach, nhung nhitng két qua dat dugc hét sirc kha quan, trong diéu kién cé nhirng yéu
t6 thuan Igi nhu:

> Trong giai doan hién nay, Chinh pht dang thuc hién tai co cdu nén kinh t&, trién
khai mét s& chinh sach déi véi thi trudng bat ddng san, phat trién mang Iudi cd s&
ha tang giao thong, quy hoach...Diéu do6 tao nhiéu cg hoi tim kiém viéc lam cla
Cong ty. Cd ché chinh sach cia Nha nudc ngay cang dudc hoan thién co6 tac dung
ho trg cho doanh nghiép phét trién bénvirng.

> Cong ty cb truyén théng hon 60 ndm trudng thanh va phat trién; hoat déng kinh
doanh trong nganh xay dung, ddc biét c6 nhiéu kinh nghiém trong linh vuc xay
dung dudng sat, yéu cau ky thuat cao, tién do gap; Cong ty co ddi ngli CBCNV tre,
yéu nghé, cé trinh do, kinh nghiém trong linh vuc xay dung, quan ly, bao tri
KCHTDS.
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> Trong qua trinh xdy dung va phat trién, Cong ty luén nhan dudc su’ quan tam, chi

dao gilp dd cua BO Giao thdng van tai, Téng cdng ty Dudng sat Viét Nam va cac

cd quan hifu quan cta Trung uong va dia phuong. Chl truong phat trién nganh
dudng sat giai doan 2016-2020 tam nhin 2030 cta Chinh phd d& md ra mot thi
trudng I8n trong linh vuc 1ap cac du an dau tu xay dung. Chu truong trén tao cd

hdi cho Cong ty ti€p cén cac chu dau tu, thuc hién trién khai cdng viéc kinh doanh

mii nhon hién nay cla Cong ty la xay dung cac céng trinh dudng sat.

2. Tinh hinh tai chinh cta Cong ty trong nam 2017

Tinh hinh tai san

N3m 2016 Nam 2017 o
Chi tiéu Chénh | Tyl
Gia tri Ty trong |Gia tri (tr.d) | Ty trong léch (%)
(tr.d) (%) (%) )
Tai san ngan han 76.334 75,29 69.123 7572 | -7.210 | 9/45%
Tai san dai han 25.051 24,71 22.161 24,28 | -2.890 | -11,54%
Téng tai san 101.385 100 91.284 100 | -10.101 | -9,96%
Tinh hinh ngu6n von
Nim 2016 Nam 2017 L
Chi tiéu Chénh | Tyle
Gia tri (tr.d) | Ty trong | Gia tri (tr.d) | Ty trong léch (%)
(%) (%) ;
1. Ng phai tra 87.649 86,45 77.266 84,64 | -10.383 | -11,85%
a) Ng ngén han 87.649 86,45 58.110 63,66 | -29.539 | -33,70%
b) Ng dai han - - 19.156 20,99 | 19.156
2. V6n chu SH 13.736 13,55 14.018 15,36 282 | 2,05%
. / . 14 ' I 0
ﬁ'ar':'guon e et! 13.736 13,55 33.174 36,34 | 19.438 | 141,51%
~ A A o (o)
Téng nguén vén|  101.385 100 91.284 100 | -10.101 | “296%
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Tai san ngan han va Tai san dai han cudi ndm 2017 giam so v3i cudi nédm 2016, do
nam 2017 quy md cbng ty gidm. Ngudn vén cong ty diing dé tai trg cho tai san ngdn han
va tai san dai han dudc hinh thanh tir 2 ngudn: Ngudn vén ngan han va ngudn von dai
han.

N&m 2017: Ngudn von ngdn han van chiém ty trong cao trong cd cdu ngudn von,
tuy nhién ti trong nay da giam so v&i nam 2016. Thay vi phai dung mot phan ngu6n von
vay ngan han st dung cho viéc hinh thanh tai san dai han thi nam 2017 cdng ty da giam
vay ngdn han, tdng vay dai han dé giam I3i suat cac khoan vay hudng tdi chinh sach tai

trg an toan.
3. Nhin lai nhirng thanh tuu, tién bo cia Cong ty nam 2017

C6 dudc su 6n dinh trong san xuét kinh doanh la nhd vao quyét tdm, dong long cla ca
b6 may ldnh dao cling nhu toan thé CBCNV clia Cong ty. Diéu nay dugc thé hién qua
nhitng di€ém ndi bat sau:

e V& mat tai chinh: Céng ty ludn cd gang dam bao dugc ngudn vén phuc vu san xuat
kinh doanh, thanh toan kip thgi va day da moi ché dé cho ngudi lao dong va hoan
thanh cac nghia vu doi véi Nha nudc. Thuc hién ké khai va quyét toan thué vdi co
quan thué theo ding quy dinh cta Luat quan ly thué. Thanh toan cac khoan ng kip
thai theo cam két, khong cd ng xau.

e V@ ché do6 chinh sach doi véi nguai lao dong: Ngudi lao dong cua Cong ty dudc tra
tién luong, tién cong xing dang vdi nang luc cdng viéc va cac ché db khac theo
qui dinh; dugc thanh toan kip thai va day da moi ché do.

e V& cOng tac dau tu va quan ly tai san: tai san cla Cong ty dugc dau tu ding muc
dich, dung v@i cac quy dinh cia Nha nudc hién hanh, dam bao phuc vu cho hoat
dong san xuat kinh doanh cia Cong ty mot cach hiéu qua.

e (COng ty thudng xuyén tao du viéc lam cho ngudi lao dong, ddi sdng can bb cong
nhan vién ngay mot dugc nang cao. Tat ca cac cong trinh Cong ty thuc hién trong
thdi gian qua dudc cac khach hang danh gia cao vé tién do va chat lugng thi cong.

e Ra sodt stra déi, bd sung va hoan thién hé théng quy ché&, quy dinh quan ly ndi bd
cong ty phu hgp vdi cac quy dinh cia Nha Nudc, quy ché cua Tap doan va tinh
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hinh thuc tién cta cong ty.

Chi dao, hudng dan, kiém tra sat sao cong tac an toan k¥ thudt, an toan PCCC,

BVMT va an toan VSLD. Nang cao y thic trach nhiém chap hanh quy dinh cua

phap luat, ndi quy quy ch€ va cua cong ty, bao dam an toan trong moi hoat dong

san xuat kinh doanh.

Thuc hanh tiét kiém, chong lang phi trong tat ca cac khau tir chi phi van phong, st

dung lao dong hgp ly, cong tac dau tu, chi phi cai tao sira chita, quan ly va sur

dung von cd hiéu qua.

4. Ké hoach hoat dong trong nam 2018

Chi

tiéu ké hoach 2018

Pon vi tinh: triéu dong

STT Danh muc, chi tiéu Ttu_rc hién Kenr;::‘:h Ty Ivé % so

nam 2017 2018 vGi nam 2017

1 San lugng 136.197 137.608 101,04%

2 Doanh thu 123.815 125.097 101,04%
Trong do:

- San xuat chinh 75.325 85.117 113,00%

- San xuat ngoai SX chinh 48.490 39.980 82,45%

3 Chi phi 121.900 123.147 101,01%

4 | Lgi nhuan 1.905 1.950 102,36%

5 | Ty suat Igi nhuan/Von diéu Ié 15,5 15,9 102,58%

6 | Ty Ié c6 tirc/Von diéu 1é 7,5 8,0 106,67%

* Nhan dinh nhirng yéu t6 anh hudng tdi thuc hién ké hoach SXKD nam 2018

v Can cU Quyét dinh cla B6 Giao thong van tai vé viéc phé duyét ké hoach bao tri
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Nam, trong dé k& hoach bao duBng thudng xuyén du kién giao cho Céng ty cd
phan dudng sat Vinh Phu la 85,117 ty dong bang 85,04% so vdi nam 2017. Bay
la khé khan 16n trong viéc tang san lugng, doanh thu chung cta Cong ty trong

nam 2018.




v DGi véi san xuat ngoai SX chinh, Cong ty da rat nd luc tim kiém dé cd nhidu céng
trinh, san lugng ngoai SX chinh nam 2017 mdai chi dat 67,97% so vdi ké hoach
va bang 79,63% so vdi ndm 2016. Do viéc canh tranh gay gat vdi cac don vi
cung linh vuc trong nganh cling nhu viéc tiét giam von dau tu XDCB cua Nha
nudc la nhitng kho khan rat I6n. D dat dudc san lugng, doanh thu trong ndm
2018, cong ty lubn phai c6 gang trong tham gia dau thau cac cong trinh ngoai.

v" Pham vi kinh doanh chtl yéu cla cong ty la bao tri, stra chira dudng sdt va thi cong
cac cong trinh.

* Giai phap thuc hién
Trén cd sd nguodn Iuc hién cd, két qua thuc hién ké hoach SXKD nam 2017, vdi
phuong cham gilt nhip dd phéat trién, tdng trudng nhung phai dn dinh vitng chéc,
Idy muc tiéu hiéu qua trong san xuét kinh doanh lam &n cd 13i d€ bao ton va phat
tri€én v6n lam dau, dam bao ddi séng cho ngudi lao ddng; déng gop day du va kip
thdi nghia vu d6i véi Nha nudc.
Tang cudng cong tac quan tri doanh nghiép. Thuc hién tét cong tac quan ly, giam
sat. Chi dao cdng tac diéu hanh doanh nghiép d€ hoan thanh t6t cac chi tiéu k&
hoach san xuat kinh doanh nam 2018.

Tiép tuc bd sung, stra d6i Hé théng quy ché ndi bd cliia Cong ty nham dam bam
tinh théng nhat, phdi hgp va hd trg 1an nhau trong hoat ddng quan Iy, gidm sat,
diéu hanh cac hoat dong clia doanh nghiép nham dem lai Igi ich hgp phap t6i da
cho ¢6 déng, doanh nghiép.

Thuc hién tét cdng tac kiém tra thudng xuyén, dét xudt dé chan chinh kip thdi cac
sai pham nham dam bao an toan chay tau tuyét dai. '




PDANH GIA
CUA HOI PONG QUAN TRI
VE HOAT PONG CUA
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1.DPanh gia tong quan

P&y 1a nhitng ndm du tién Cdng ty thuc hién theo mé hinh C6 phan hda nén con
gap nhiéu khd khan trong viéc stra ddi, b sung, xdy dung mdi cd ché, chinh sach, cac
quy ché&, quy dinh quan Iy ndi bd theo md hinh hoat ddng cua cdng ty ¢d phan. Ngudn
kinh phi dau tu cho cong tac bao tri KCHT dudng sat con han hep theo dinh mdrc cac
hang muc cdng viéc. Trong ndm 2017 viéc tim kiém cdng viéc ngoai san phdm chinh rat
kho khén, do cd su canh tranh gay gét cla cac don vi cung linh vuc trong nganh. Mot
s6 du an thi cong G xa va gdp nhiéu khd khan vé lao dong thué ngoai, thdi ti€t khac
nghiét, nén chi phi cao anh hudng dén hoat dong SXKD va Igi nhuan cta Cong ty.

Tuy nhién, Cong ty cé truyén théng hon 60 ndm xay dung va phat trién, c6 nhiéu
kinh nghiém trong linh vuc xdy dung dudng sat. Cong ty c6 ddi ngli CBCNV tré, yéu
nghé, cé trinh do, kinh nghiém trong linh vuc xay dung, quan ly, bao tri KCHTDS. Cong
ty lubn nhén dugc su quan tdm, chi dao gilip d& cla Tong cdng ty Pudng st Viét Nam
va cac cd quan hitu quan cua Trung udng va dia phudng trén dia ban. Ban lanh dao
cling tap thé ngudi lao ddng trong Cong ty doan két, nhat tri cao trong viéc td chirc
thuc hién nhiém vu SXKD va chién lugc phat trién ciia Cong ty nén da hoan thanh tét
cac chi tiéu SXKD d& dudc Dai hdi ¢6 ddng [an th( nhat dé ra.

2. Panh gia cac mat hoat dong cua Cong ty

Nam 2017, HPQT hoat dong theo dung quy dinh cla Diéu I€, Luat doanh nghiép.
Cac cubc hop cua HPQT dudc duy tri déu dan, ding Diéu 1. HDQT da bam sat tinh
hinh thuc t€ cla cong ty dé trién khai day du, kip thdi va hiéu qua cac Nghi quyét Dai
héi dong c6 déng. HDQT da dua ra va trién khai nhiéu giai phap phu hgp nhdm ting
cudng cong tac quan ly, chi dao, giam sat cac hoat dong cia Cong ty va thuc hién tot
chirc nang nhiém vu.

Trong nam 2017, HDQT da t& chirc 64 cudc hop dé thdng qua cac ndi dung chinh sau:
- Phé duyét ké hoach san xuat kinh doanh nam 2017.
- Thong qua mét s6 quy ché noi bd cua Cong ty.

- Quyét dinh mdt s8 ndi dung lién quan dén td chirc, san xudt kinh doanh cla
C6ng ty thudc thdm quyén cua HPQT.
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- Giam sat, chi dao Giam dbc va cac can bd quan ly khac trong diéu hanh cong
viéc kinh doanh hang ngay ctiia Cong ty.

- Chi dao Ban biéu hanh d& dua ra cac dinh hudng cling nhu gidi quyét kip thdi
theo yéu cau SX kinh doanh cua Cong ty.

3. Danh gia cua HGi dong quan tri vé hoat dong cua Ban giam

doc cong ty

V@i vai tro, quyén han va trach nhiém cta minh, HDQT da tich cuc trong cong tac
lanh dao, chi dao, theo ddi sat sao hoat dong clia Giam d6c va ngudi quan ly, kip thdi
gidi quyét nhitng vadn dé phat sinh thudc thdm quyén cla HPQT nhdm tao diéu kién
thuan Igi nhat cho hoat dong diéu hanh cta Giam ddc, cac thanh vién Ban Giam doc
Cong ty HDPQT da chi dao, giam sat hoat dong cua Giam doc thong qua danh gia tinh
hinh, két qua thuc hién nhiém vu ké hoach san xuat kinh doanh hang quy, 6 thang, 9
thang va ndm 2017, quyét dinh nhitng muc tiéu cu thé va dé ra cac chu trucng, dinh
hudng va gidi phap trong tdm dé Gidm déc cong ty td chirc trién khai thuc hién.

Trong ndam 2017, theo chi dao cua HPQT, Ban diéu hanh da chi dao quyét liét va
thuc hién tot chirc trach, nhiém vu. Nhiéu mat hoat hoat dong clia cong ty dugc dac
biét quan tam nhu: cong tac dau tu; ti€t giam, si dung hgp ly chi phi; ra soat, ban
hanh kip thdi cac dinh mirc kinh té ky thuat (khoan chi phi van tai, cd ché khoan kinh
doanh cho cac dan vi..); quan ly chat ché cong ng, bao dam an toan tai chinh va hiéu
qua kinh doanh...

Nhin chung ndam 2017, Giam ddc, cac thanh vién Ban giam doc da chi dao hoan
thanh t6t nhiém vu SXKD: Dam bao tuyét d6i an toan chay tau; san phadm quan ly, bao
tri thuc hién dung phucng &n tac nghiép, tién dod va chat lugng; nd luc ciing Hoi dong
quan tri tim kiém, khai thac cic san phdm dich vu khac nhdm dam bao viéc lam va
tang thu nhap cho CBCNV. Thut hién day du trach nhiém bao cdo, cong bo thong tin vé
tinh hinh hoat dong kinh doanh cta cong ty dung quy dinh cta phap luat. Chu dong cac
phuong an san xuat kinh doanh phu hgp véi tinh hinh thuc té trén cd sd nhiém vu
dugc Téng céng ty DSVN dat hang va k& hoach ctia Hi dong Quan tri phé duyét.
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4. Dinh hudéng cia Hoi dong quan tri trong nam 2018

Nhitng két da dat dugc trong ndm 2017 vé& thu nhap, Igi nhuén, cd tic.. sé khich
lé tinh than phan khdi cho CBCNV toan Cong ty trong phong trao thi dua SXKD ndm
2018.

Hién nay su canh tranh gay gat clia cac don vi cung linh vuc trong nganh dutng
sat, trong viéc tham gia c6ng tac stra chira I6n cbng trinh dudng sat cda nganh cling
nhu céc khach hang c6 dudng sdt dung riéng. Vi vy, dé dat dugc ty 1é tdng trudng
nhu ndm 2018 sé gap khong it nhitng khé khan. Dlng trudc nhitng thuan Igi va khd
khan néu trén, H6i dong Quan tri Cong ty sé thuc hién cong tac dinh hudng nhu sau:

> Tiép tuc tap trung cdng tac giam sat, chi dao hoat dong san xuat kinh doanh
hiéu qua, trong do tap trung cao nhat nguodn luc vao cong tac hoan thanh 100%
kh&i lugng san phdm quan ly, bao tri két cdu ha ting dudng sat theo ding hadp
dong dat hang bao duBng thudng xuyén két cdu ha tdng dudng sit véi Téng
cong ty Budng sat Viét Nam, dam bado dung ti€n do va chat lugng; dam bao
tuyét doi an toan chay tau; gilr virng cong Iénh toc do, tai trong.

> Pay manh cdng tac tim kiém, khai thac cac san pham, dich vu ngoai cong ich cé
mUrc tdng trudng cao hon so v6i ndm 2017 nhdm bu ddp khdi lugng san pham
cong ich sut giam, tao ra nhiéu viéc lam, tang thu nhap cho ngudi lao dong.

> Chi dao Ban Diéu hanh ti€p tuc xay dung va hoan thién chinh sach d6i v&i nguGi
lao dong, trong dung ngudn nhan luc cé chuyén mén cao, tam huyét, sang tao
dem lai hiéu qua thiét thuc cho Cong ty. Dam bao ddi song vat chat va tinh than
cho ngudi lao dong, chud trong cong tac quy hoach nhan su, tdng cudng cong tac
dao tao nang cao tay nghé, tinh chuyén nghiép va tinh than trach nhiém cula
CBCNV nham dap (rng yéu cau san xuét.

> Chi dao Ban Diéu hanh thuc hién quyét liét va cé hiéu qua cac ndi dung néu
trong Nghi quyét Pai hdi ddng cd déng ndm 2018.

> Diéu chinh md hinh t& chirc san xuét cla Cdng ty, sao cho thich (ing t6t nhat vai
cac quy dinh mdi cta phap luat, kip thoi don bat cac cd hdi kinh doanh mdi
nham t6i da hda Igi ich cho cac c6 dong.
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1. HOi dong quan tri

Thanh vién hoi déng quan tri

STT Thanh vién Chirc vu Sg Im".',ng o TyAI,('e stihu'g/
: phan nam gilr Von diéu lé
1 | Nguyén Viét Anh Chu tich HDQT 178.269 14,50%
2 | Tran Nhu Thang Thanh vién HDQT 178.168 14,49%
3 | Nguyén Vin Binh Thanh vién HDQT 2.563 0,21%
Hoat déng cua héi dong quan tri nam 2017
n L Ty lé
STT Thanh vién Chirc vu =0 LU LG tham du
tham du :
hop
1 | Nguyén Viét Anh Cht tich HDQT 64 100%
2 | Tran Nhu Thang Thanh vién HDQT 64 100%
3 | Nguyén Van Binh Thanh vién HDQT 64 100%

Nam 2017, HDQT hoat dong theo ding quy dinh cua biéu I, Luadt doanh
nghiép. Cac cudc hop cua HDPQT dudc duy tri déu dan, dung Diéu €. HDPQT
dad bam sét dinh hudng cla Nghi quyét Pai hdi dong cd déng va tinh hinh thuc t&
clia cong ty dé dé ra va trién khai cac Nghi quyét. HDQT da té chilrc hop 64 phién
dé quyét dinh cac ndi dung cha yéu thudc chiric trach, nhiém vu cla HDQT dé chi
dao, quan ly, giam sat cac hoat dong cua cong ty. Mot s6 cong viéc chinh:

- Phé duyét ké hoach san xuat kinh doanh nam 2017.

- Thong qua mot sd quy ché ndi bo cua Cong ty.

- Quyét dinh mdt s& ndi dung lién quan dén to chirc, san xudt kinh doanh cua
Cong ty thudc thdm quyén cta HPQT.

- Giadm sat, chi dao Giam doc va cac can b6 quan ly khac trong diéu hanh cong
viéc kinh doanh hang ngay cta Cong ty.
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- Chi dao Ban Diéu hanh dé dua ra cac dinh hudng cling nhu giai quyét kip thdi
theo yéu cau SX kinh doanh cua Cong ty.

- Thdng qua céac Bdo cdo tai chinh kiém toan va danh giad két qua hoat dong san

xuat kinh doanh cua cong ty hang quy va nam 2017.

Hoat déng cua Thanh vién héi dong quan tri déc lap:

Cong ty khong cé Thanh vién HDQT doc lap.
2. Bao cao va danh gia cia Ban kiém soat

Thanh vién Ban kiém soat

| e [ oniew | el [T
1 | Bui Trong Diing Truéng BKS 1.965 0,16%
2 | Giang Tién Duy Thanh vién BKS 769 0,06%
3 | Nguyén Thanh Tung Thanh vién BKS 940 0,08%

Hoat déng cua Ban kiém sodt

Trong nam 2017 Ban kiém sodt ciia Cong ty cd phan Pudng sat Vinh Phi da hoan

thanh nhiém vu ma Dai hdi ddng cd déng da giao phd, cu thé Ban kiém soat da

thuc hién nhitng ndi dung cu thé nhu sau:

e Tham gia cudc hop cua HGi dong quan tri (HDQT), dua ra cac kién nghi vdi

HDQT — Ban giam doc vé cac van dé lién quan dén hoat dong san xuat kinh
doanh va dau tu ndm 2017.

e Giam sat hoat dong cia HDQT, diéu hanh ctia Ban Giam d6c va B6 may quan ly

Cong ty trong su6t nién do lién quan dén viéc thuc hién cac ké hoach tai chinh

va k& hoach hoat ddng ndm 2017 da dugc Dai hdi ddng cd déng thdng qua.

e Danh gia cac quy trinh trong yéu cGa Cong ty nham phat hién nhitng rdi ro tiém

tang hodc nhirng thi€u sot, tir dé dé xuat nhirng kién nghi giai phap phu hgp cho

Ban lanh dao va can bo quan ly Cong ty.

e Xem xét tinh phap ly, trinh tu, thd tuc ban hanh cac Nghi quyét, Quyét dinh cua
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HDQT va Ban gidam ddc trong ndm 2017, kiém soat viéc tudn tha cac quy dinh vé
cdng bo thong tin cua Cong ty theo ding cac quy dinh cua phap luat.

e Tham dinh B&o cdo tai chinh 6 thdng, ndm cla Cdng ty; xem xét anh hudng cla
cac sai sot trong yéu trong k€ toan va bao cdo tai chinh nhdm danh gia tinh
trung thuc, hgp ly ciia bao cdo tai chinh; giam sat viéc thuc thi nhirng ki€n nghi
do Kiém toan dua ra.

o Hop Ban Kiém soat mdi quy 01 Ian (khong k& cac cudc hop bat thudng). nhdm
xem xét, danh gia cac hoat dong k€ toan va tai chinh, két qua hoat dong kinh
doanh, quan tri va diéu hanh ctia Cong ty.

e Céac cbng viéc khac theo quy dinh clia Pai hdi déng c6 ddng, quy dinh cua Biéu
|é Cong ty va phap luat.

3. Luong, thu lao cia HPQT, Ban TGP va BKS nam 2017
Thu lao HPQT va Ban Giam doc

Don vi tinh.: dong

1T Ho va tén Chirc danh Thu lao Thu nhap Cong
1 | Nguyén Viét Anh Chu tich 0 288.720.000 |  288.720.000
2 | Tran Nhu Thang Thanh vién 24.000.000 246.360.000 270.360.000
3 | Nguyén V&n Binh Thanh vién 24.000.000 145.000.000 169.000.000
Cong 48.000.000 680.080.000 | 728.080.000

Thu lao Ban Kiém soat
Don vi tinh: dong

T Ho va tén Chirc danh Thu lao Thu nhap Cong
1 | BUi Trong Diing Trudng Ban 0 212.040.000 212.040.000
2 | Giang Tién Duy Thanh vién 18.000.000 100.000.000 118.000.000
3 | Nguyén Thanh Tung | Thanh vién 18.000.000 114.000.000 132.000.000
Cong 36.000.000 426.040.000 | 462.040.000
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4. Giao dich cd phiéu cia cé dong ndi bé va ngudi co

* Giao dich c6 phiéu ctua nguoi ni bo:

lién quan:

Ngudi ndi bd Cac giao dich cé phiéu
~ Tong s6 L a
m ség Itt:frndg Noi | M3 S6 lug CP ¢ TX/k'a
Ho va tén Chirc vu ruoc ol aco | 50 iuong hiru (%)
khi giao | dung | phiéu | giao dich
dich
1 Nguyén Viét Anh Cha tich | 157.133 | Mua DSV | 21.136 | 178.269 | 14,50
HDQT
2 | Tran Nhu Thang Giam 156.766 | Mua DSV | 21.402 | 178.168 | 14,49
doc
3 | Tran Thanh Tam Phdé Gb | 3.161 Ban DSV 3.161 0 0

* Giao dich cé phiéu cua nguoi cé lién quan: Khdng

5. Viéc thuc hién cac quy dinh vé quan tri congty

TU khi tham gia thi truGng chirng khoan dén nay, Cong ty luén cht dong ndm bat

cac quy dinh phap luat co lién quan va cap nhat kip thdi vao quy ché quan tri noi

b clia Céng ty, mdt madt nang cao hiéu qua quan ly, mét khac thic day su cong

bang, minh bach trong qua trinh x Iy su’ ¢8 va nhitng sai sét phat sinh, én dinh va

nang cao hiéu qua san xuat kinh doanh cho Cong ty.
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BAO CAO
PHAT TRIEN BEN VUNG
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1. Tiéu thu nang lugng

Tiéu thu dién nang

Dién nang dugc cong ty sir dung chd yéu cho hai muc dich la chiéu sang tai cac
kho bai va s dung trong cong viéc ctia bé phan hanh chinh — van phong. Cong
ty luén y thdc viéc st dung tiét kiém dién nang theo chuong trinh muc tiéu |
Quadc gia Ve tiét kiém nang lugng.

Trong thdi gian t8i, Cong ty s& ddy manh viéc giam thi€u tiéu thu dién nang
bang cach thay th€ toan bd bong dén sgi d6t bang bong dén huynh
quang, tdt cac thi€t bi dién khi khong can thiét; ra soat lai cac may moc,
trang thiét bi dién dé ti€én hanh thay mdi néu can thiét.

Tiéu thu nudc

Muc dich st dung: Do ddc thu cua nganh kinh doanh nén Cong ty chi sir dung
nudc vao muc dich sinh hoat cling nhu la vé sinh kho bai. Cong ty khong truc
ti€p ti€n hanh quy trinh tai ché va xir ly nudc thai. Tuy nhién, Cong ty luén dam
bao ngudon nudc sau khi si dung dudgc thu gom va xa thai dang quy dinh,
khong gay anh hudng xau téi méi trudng xung quanh.

2. Bao vé moi trucong
o Tuan thu phap luat vé moi truong

Cong ty lubn ludn tuan tha nghiém ngat cling nhu' thudng xuyén cap nhat cac

quy dinh cta phap luat vé moi trudng. Vi vay, trong sudt qua trinh hoat dong,

Cong ty chua ting bi nhdc nhd, x{r phat trong cac van dé déi vdéi méi truong.
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e XAy dung ho so phap ly trong cong tac méi truong
- Thuc hién dang ky D€ an bao vé moi trudng
- Lap S6 dang ky chu nguén thai chat thai nguy hai
- Xay dung khu vuc luu gilr tam thdi chat thai nguy hai

- Phan cong Tram y t€ Cong ty theo doi thudng xuyén cong tac bao
vé moi trudng

- DPang thuc hién thu tuc cap Gidy phép xa thai vao ngudn nudc...

o Thuc hién céng tac bao vé méi truong thuong xuyén, dinh ky

- Thuc hién quan trac moi truong dinh ky 02 [an/ nam

- Ky hgp dong vai Cong ty mdi trudng do thi d€ thu gom, x(r ly rac
thai sinh hoat, cong nghiép

- Dinh ky t& chic vé sinh kho bai, nao vét hé thdng thoat nudc... dam
bao vé sinh mdi trudng va my quan tai cong ty

- Ky hgp déng véi dan vi cd chirc ndng dé thu gom, x(r ly chét thai
nguy hai néu co

- Thuc hién ché do bao cao lién quan dén cong tac moi trudng theo

ddng quy dinh va yéu cau cua cd quan quan ly

- Thudng xuyén tuyén truyén, phd bién cac quy dinh cla phap luét
trong linh vuc bao vé moi trudng cho CBCNV Cong ty, nhat la bo
phan truc ti€p san xuat

- Trong qua trinh hoat dong san xuat kinh doanh luon chu dong thutc
hién cac bién phap vé& sinh mdi trudng dé giam thiéu tac dong dén
mdi trudng xung quanh. Vi du nhu: bao dudng mdy mdc thiét bi dé

giam tiéng on khi van hanh, vé sinh bai dé giam bui...
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3. Chinh sach lién quan dén ngugi lao dong

< S0luong laodéng, miic luong trung binh doi voi nguoilao dong

nhan ky thuat

Mirc lucng
Phan loai (1 Ty trong trung binh
lugng (%) (Pong/ngudi/thang)
1 Theo gioi tinh:
- Nam 291 46,1%
- N 184 53,9%
Theo hop dong lao
2 dong:
- Gian tiép 47 9,9%
- Theo thdi gian (ban kip) 239 50,3% 7.400.000
- Theo khodn san pham 189 39,8%
3 Theo trinh do:
- Dai hoc trd lén 74 15,6%
- Cao dang, trung cap 47 9,9%
- SG cap nghé va Cong sea 74 5%

< Chinh sdch lao déng nham dam bado sirc khde, an toan va phic loi cua

ngudilaodéng
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cau nghiém ngat vé an toan lao dong...

Dam bao strc khoe va an toan cho CBCNV:
Cong ty thuc hién day du cac nghia vu doi véi ngudi lao dong vé BHXH, BHYT,
BHTN.
Kham sirc khée dinh ky cho ngu@i lao dong it nhat 01 [an/ ndm

Huan luyén an toan vé sinh lao dong theo quy dinh ctia phap luat lao dong

Cung cap nudc sach tai noi lam viéc, trang bi bao ho lao dong va thuc hién cac bién

phap ddm bao an toan vé sinh lao @dng nhu dinh ky kiém dinh may, vat tu cé yéu



o Dam bao phiucloicho CBCNV

- Pam bao muc thu nhdp 6n dinh cho CBCNV. Ngoai ra, Cong ty cling xy dung chinh
sach luong - thuéng phu hgp va minh bach.

- Cham lo dgi sdng tinh than cho CBCNV thdng qua cac hoat ddng vén hda — thé thao,
cac chuang trinh tham quan, du lich,...

- HO trg thudng xuyén va kip thdi cho cac CBCNV cd hoan canh kho khan, bi bénh
hiém nghéo, ...

- Khuyén khich con em ciia CBCNV thi dua hoc tap bang cac phan qua y nghia nhan
cac dip tét thi€u nhi va Trung Thu.

« Dam bao binh ding gidi
Cong ty cling chi trong dén van dé binh dang gidi — bao vé quyén Igi cta phu nil, vdi
cac minh chiing cu thé nhu sau:

- MUrc luong binh quan clia ngugi lao dong nif tuang ducng véi mic lugng binh  quéan
cla lao déng nam.

- Thuc hién dang cac ché do6 dai vdi lao dong nit theo quy dinh cla phap luat

Céc lao dong nit khdng gap bat ky rao can nao trong €dng viéc cling nhu’ phat trién su

nghiép. \
- Binh ky hang nam, Cong ty cd cac chu‘dngfh danh riéng cho chi em phu ni{r nhan
cac dip nhu Qudc té phu nir 08/03 va Ngay phu nit Viét Nam 20/10.

% Hoatdoéng dao tao nguoilao déng

S6 git dao tao binh quan clia mdi CBCNV trong ndm 2017 13 40h/CBCNV. Trong dd,
¢6 cac chuang trinh dao tao nhu sau:

- Pao tao vé chuyén mon, k¥ nang lam viéc cho ngudi lao dong mdi vao Cong ty; dao
tao nang cao nghiép vu cho CBC

- Dao tao vé An toan vé si\r'h lao

- Cac khoa dao tao ngan han,

ao, chuyén dé do Uy ban chiing
khoan nha nudc, Phong Thug i i

hanh phd, Téng
cdng ty Budng sat Viét Nam, cac to chic
cla Cong ty nhu nghiép vu ké toan, ché db bao cdo vé chirng khoan, ach mdéi

vé thué, lao dong, bao hiém xa hdi, nghiép vu xuét nhap khau...
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BANG CAN DPOI KE TOAN

DVT: VND

TAI SAN

Nam 2017

Nam 2016

1

2

3

A.TAI SAN NGAN HAN

69.123.443.761

76.333.813.850

1. Tién va cac khoan tuong duong tién

2.881.976.151

13.908.843.301

1. Tién

2.881.976.151

13.908.843.301

2. Cac khoan tuong duadng tién

I1. Cac khoan dau tu tai chinh ngan han

II1. Cac khoan phai thu ngan han

55.520.724.197

48.862.626.857

1. Phai thu cua khach hang

49.439.049.304

45.727.578.554

2. Tra trudc cho ngudi ban

137.500.000

683.120.000

3. Cac khoan phai thu khac

5.944.174.893

2.451.928.303

7. Du phong phai thu ngdn han khé doi (*)

IV. Hang ton kho

10.583.910.445

13.562.343.692

1. Hang t6n kho

10.583.910.445

13.562.343.692

2. Du phong giam gia hang ton kho (*)

V. Tai san ngan han khac

136.832.968

1. Chi phi tra trudc ngan han

136.832.968

B.TAI SAN DAI HAN

22.160.788.093

25.050.844.942

1. Cac khoan phai thu dai han

1. Phai thu dai han khac

2. Du’ phong phai thu dai han kho doi

II1. Tai san co dinh

9.499.641.463

8.111.159.444

1. Tai san c6 dinh hitu hinh

9.499.641.463

8.111.159.444

Nguyén gia

25.329.350.569

22.234.485.569

Gid tri hao mon luy ké (*)

(15.829.709.106)

(14.123.326.125)

3. Tai san co dinh vo hinh

Nguyén gia

Gia tri hao mon luy ké (*)

III. Bat dong san dau tu

IV. Tai san dé dang dai han

V. Pau tu tai chinh dai han

VI. Tai san dai han khac

12.661.146.630

16.939.685.498

1. Chi phi tra trudc dai han

12.661.146.630

16.939.685.498

TONG CONG TAI SAN

91.284.231.854

101.384.658.792
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NGUON VON

Nam 2017

Nam 2016

C. NO' PHAI TRA

77.266.302.654

87.648.994.855

. N ngan han

58.110.000.274

87.648.994.855

. Phai tra ngudi ban ngdn han

19.734.716.190

33.860.432.926

. Ngusi mua tra tién trudc ngan han

139.000.000

360.000.000

. Thué va cac khoan phai nop Nha nudc

3.513.459.671

3.900.747.030

. Phai trd ngu@i lao dong

7.654.314.158

15.807.608.468

216.201.000

. Phai tra ngan han

12.154.003.886

17.297.818.497

. Vay va ng thué tai chinh ngan han

14.260.725.483

15.665.763.929

. Du’ phong phai tra ngan han

I
1
2
3
4
5. Chi phi phai tra ngdn han
6
7
8
9

. Quy khen thudng phuc Igi

653.780.886

540.423.005

II. Ng dai han

19.156.302.380

1.Phai tra n6i bo dai han

10.519.850.680

2. Doanh thu chua thuc hién dai han

3. Phai tra dai han khac

8.636.451.700

D. NGUON VON CHU SO HUU

14.017.929.200

13.735.663.937

I. Von chu sé hiru

14.017.929.200

13.735.663.937

1. VOn dau tu ctia chu sé hiru

12.295.790.000

12.295.790.000

2. Quy dau tu phat trién

215.981.000

3. Lgi nhuan sau thué chua phan phoi

1.506.158.200

1.439.873.937

- Lgi nhuan chua phan phai Ity k€ dén cudi ky

truGc

1.439.873.937

- LNST chua phén phoi ky nay

1.506.158.200

II. Nguon kinh phi va quy khac

1. Ngudn kinh phi va quy khac

TONG CONG NGUON VON

91.284.231.854

101.384.658.792
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BAO CAO KET QUA HOAT PONG KINH DOANH

DVT: VND
Chi tiéu Nam 2017 Nam 2016

1 Doanh thu ban hang va cung cap dich vu 123.731.767.481 138.615.501.110
2 Cac khoan giam tru’ doanh thu
3 Doanh thu SUIEID Vs 210 T ) G (0 e[l 123.731.767.481 |  138.615.501.110
4 Gié von hang ban 115.063.364.029 131.057.280.575
5 :;—’cih“c:a" gepielbanjianolaiciiolese 8.668.403.452 7.558.220.535
6 Doanh thu hoat dong tai chinh 33.264.871 17.457.200
7  Chi phi hoat dong tai chinh 545.427.636 755.885.866

- Trong do. Lai vay phai tra 545.427.636 755.885.866
8 Chi phi ban hang
9  Chi phi quan ly doanh nghiép 5.497.188.859 5.010.662.172
10 Lgi nhuan thuan tir hoat dong kinh doanh 2.659.051.828 1.809.129.697
11 Thu nhap khac 50.266.090 48.220.066
12 Chi phi khac 804.051.528 44.102.143
13 Lgi nhuan khac (753.785.438) 4.117.923
14 Tong Igi nhudn ké toan trudc thué 1.905.266.390 1.813.247.620
15 Chi phi thué thu nhap hién hanh 399.108.190 373.373.683
16 Chi phi thué€ thu nhap hoan lai
17 :;gih'i‘g:a“ EIG I T ALEDCRELL 1.506.158.200 |  1.439.873.937
18 L3ii co ban trén co phiéu 1.225 1.171
19 L&i co ban trén cd phiéu
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BAO CAO LUU CHUYEN TIEN TE

DVT: VND

Chi tiéu

Nam 2017

Nam 2016

I.  Luu chuyén tién tir hoat ddng kinh doanh

Tién thu ban hang, cung cap dich vu va doanh

130.154.535.779

131.641.113.684

Tién chi trd cho ngudi cung cap hang hda va
dich

(50.379.993.506)

(42.445.967.918)

Tién chi tra cho ngudi lao dong

(57.620.353.297)

(46.189.312.041)

Tién 1ai vay da tra

(531.307.486)

(626.626.793)

(373.373.683)

(407.439.978)

Tién thu khac tir hoat dong kinh doanh

1.889.823.597

13.915.758.330

3
4
5. Thué thu nhap doanh nghiép da nop
6
7

Tién chi khac cho hoat dong kinh doanh

(28.830.247.626)

(42.336.469.736)

Luu chuyén tién thuin tu hoat déng kinh

(5.690.916.222)

13.551.055.548

II. Luu chuyén tién tir hoat dong dau tu

Tién chi d& mua sam, xdy dung tai san cd dinh
va cac tai san dai han khac

(3.094.865.000)

(1.772.727.272)

2. Tién thu I3i cho vay, 6 tirc va Igi nhuén dugc

33.264.871

17.457.200

Luu chuyén tién thudn tu hoat déng diu tu

(3.061.600.129)

(1.755.270.072)

III. Luu chuyén tién tir hoat ddng tai chinh

1. Tién thu tUr di vay

45.678.589.320

33.064.283.155

2. Tién tra ng gbc vay

(47.083.627.766)

(38.224.240.196)

3. Cd tic, Igi nhuén da tra cho chu sd hitu

(869.645.353)

Luu chuyén tién thuin tu hoat déng tai

(2.274.683.799)

(5.159.957.041)

Luu chuyén tién thudn trong nam

(11.027.200.150)

6.635.828.435

Tién va tuong duong tién dau nam

13.908.843.301

7.273.014.866

Anh hudng cua thay dai ty gia hoi doai
quy déi ngoai té

Tién va tucong duong tién cudi nam

2.881.643.151

13.908.843.301

CONG TY CO PHAN PUONG SAT VINH PHU
NGUOT PAI DIEN THEO PHAP LUAT

Digitally signed by
CONG TY C PHN DNG
ST VNH PHU

DN: CN=CONG TY C
PHN BNG ST VNH
PHU, O=MST:

CONG
TY C
PHN

(D3 ky)

2600109073,
L=11/16/2016 9:13:53

DNG ST e

Reason: | am the

GiAM POC
Tran Nhu Thang

VN H author of this document
Location:
s Date: 2018.03.23 09:
P H U 32:57

BAO CAO THUONG NIEN 2017 — Cong ty cd phan Pudng sat Vinh Pha




		2018-03-23T09:33:39+0700
	CÔNG TY CỔ PHẦN ĐƯỜNG SẮT VĨNH PHÚ
	I am the author of this document




