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I. THONG TIN CIIUNG

1. Th6ng tin kh6i qu6t

- TOn giao dich: cONc rY cO PHAN cAr NrIOc uAr pHoNG

- Giay chirng nhQn ddng lcy doanh nghiQp s6: 0200171274

- VOn dAu tu cria chir sd hiru: 742.069.400.000

- Dia chi: 56 54 Dinh Ti6n Hoirng, H0ng Bdrng, Hfli Phdng

- SO Oign thopi: 031.3745377

- S5 fax: 03I.3823748

' Website: capnuochaiphong.com.vn

- Ma c6 phiiSu (n6u c6): HPW

2. Qu6 trinh hinh thirnh vir ph6t tri6n:

T6m t'6t qu6 trinh phSt tri6n:

" VO tO chrfrc:

- Giai doqn lg05 dlin trudc 13/5/1955; c6c c6ng trinh c6p nudc do ngucri PhSp thiiSt t<6,

x6y dpg vd quan ly gdm: 1 nha m6y nu6'c c6ng su6t 5000 rxf /ngiry taiLdnThdp,U6ng

Bi, Quang Ninh; Tuy6n i5ng c0p nu6c D600 dii tr6n 33 km c6p nu6c tu LAn Th6p rd Uai

Phdng (x6y dlmg nhftng ndm dAu cira thpp ni6n 1900); Tram born tlng 6p Dinh Ti6n

Hoang (xAy firng lg34) g6m: 01 dei nu6c cao 25m, dung tfch 500 m3; 06 ddi nu6c cao



8m, t6ng d.rng tich 1800 m3; 01 tram born tdngdp.Ti Ig34 - Ig54,x6y dlmg th6m 2 gi6ng

khai th6c nudc ngern tai Nhd hfutLlnvd Trai Cau c6 cdng suAt khai th6c 3840 rrf /ngily.

- Tt 1955 d6n 1986: Nhd m5y nudc HAi Phdng chinh thirc duoc thenh lpp vdo nim1967

truc thu6c s6Nhd c16t (nay ld scr XAy dUng) quan ly.

- Nam 1986, Nhd m6y nudc H6i Phdng chuy6n AOi ttranfr C6ng ty Cdp nu6c Hii Phdng

theo quy;St dinh sO A+SUqO-UB ngdy 28/I0/L986 " vA viQc d6i t6n vd quy dinh quy€n hqn

COng ty Cap nu6c H6i Phdng" ohaIrBND thanh pfrO Uai Phdng.

- NAm 7993, IIBND thanh ptrO Hai Phdng ra Quy6t dinh sO 7I/eD - TCCe ngay

l4/01/lgg3: vC viQc thanh 16p doanh nehiQp Nhd nudc vd quy chti hopt clQng doarrtr nghiQp

ctra COng ty Cepnudc HAi Phdng".

- NAm 1998, NMN LdnThap. U6ng Bf duoc ban giao cho tinh Quang Ninh quan h, khai

thdc cdp cho Qu6ng Ninh.

- NEm 2007, COng ty Cap nudc H6i Phdng chuy6n AOi tfranfr COng ty TNHH mQt thanh

vi6n Cap nu6c HAi Phdng, ho?t dQng theo Luflt Doanh nghiQp theo Quy6t Oinfr sO

ITBTIQD-UBND ngey rclBD0O6. Di6u le T6 chirc vd hopt <fQng cria COng ty theo Q"yi5t

dinh s0 280112006/QD-IIBND ngay 25/12/2006.

- Nem 2008, COng ty ti6p nhan vd qu6n l)i nha m5y nudc VTnh 86o

titip nhQn vd qudn li Xrngtripp diQn nu6c C6t BA tu huyQn Cet}irei.

tu huy$n V*rnh BAo;

- Ndm 2OOg cO ph6n h6axingtriqp c6p nudc Vflt C6ch thenh C6ng ry CO phe" c6p nu6c

VQt C6ch (nay ld C6ng ry CO phe" kinh doanh nu6c spch s6 2WaiPhdng)....

- Th6ng 4 ndm 2Ol5 C6ng fy TNHH MOt thanh vi6n C6p nudc HAi Phdng chuy6n d6i

thAnh COng ty CO phen C6p nudc Hii Phdng theo Quy6t dinh s6 73}1QE-UBND ngdy

09/04/20t5

" Vd AAu tu HQ thiing c6p nufc:

- Ndm 19:59 - 196I: Nhd m5y nu6c An Duong dugc xdy dpg giai doqn I vcri c6ng

rr6t 20.000 m3/ngdc6p nu6c cho khu v.uc nQi thanh (c6c qufn H6ng Bdng, Le ChAn, Ng6

Qry6rt Hai An hiQn nay); Giai doqn niy Nhi m6y nu6c pO Scm cfing dugc x6y drmg vdi

cOng su6t 1000 m3lngity cdp cho khu vuc Dii Son.
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m3lngiry.

- Ndm 1976 - Ig77; NMN CAu NguyQt dugc xdy dlmg giai doqn I v6i c6ng su6t

20.000 m3/ngiry c6p cho khu vuc Kii5n An thay cho viQc dung 2 trarnborn nu6c gi6ng O

Khric Tri vd Trang Minh c6ng ,uetZ ZO m3/ngiry bi nhiSm m6n cao.

- Ndm 1g7g - 1gB0; NMN CAu Nguygt tri6n khai giai doan II, n6ng c6ng su6t l6n

60.000 m3/ngity c6p mQt phen cho khu nuc nQi thanh trung tem.

- Ndm I9B7 - I9B9: NHM Vft C6ch dugc d6u tu x6y dlmg vcri c6ng su6t 11.000

m3lngiry,c6p nudc cho khu v.uc VAt Cdch,aurrn toan. NMN p6 Son duoc ciit4on6ng

c6ng su6t l6n 5ooo m3lngity.

- Ndm 1gg3 - 1997: EAu tu chitao, xdy dlmg moi tr6n 20 km 6ng chuy6n tai D300 -

D600; c6i tao m?ng 1u6i ph6n phtSi theo vung vd thgc hi-6n viQc lip il6ng hO do nu6c cho

tune h0 gia clinh ci,r. 17 phulng thuQc c6c qufln LC Chen, NgO Quy6n.

-Ndm lggg - 2003; ThUchiQnDU ancdpnu6c lAvayv6nWB vdit0ngmric dAutu

llroang 19 triQu USD, cii tqo toan bQ m?ng luoi chuy}n thi vd phdn phOi khu v.uc nQi

thenh (chc qufln HOng Bdng, LC Chen, NgO Quyen); Cii t4o n6ng c6ng su6t NMN An

Duong 16n 100.000 m3lngity, chitao tram bcnn Quan Vinh, xdy dlmg 4 km 6ng BTCT

D1000 c6p nu6c th6 tu Quan Vinh - An Duong.

- Ndm 2004 - 2005: XAy d1mg 12,5 km 5ng chuy6n tei D500, D700 khu v.uc phia

Nam nQi thanh H6i Phdng tu NMN An Ducmg d6n dflp Dinh Vfi, t6ng mric dAu tu khoang

50 fy tl6ng.

,\
- Ndm 2005 - 2007: DAu tu x0y d1mg mdi hQ th6ng cdp nudc quAn Hei An g6m c5c

phudng Edng HAi, Nam H6i, Trdng CAt, CAtBi, D6ng Hei, 3km ting D300, D400 NMn

Vflt C6ch - TT An Ducrng, 3km 5ng D300 di KCN An Trang; c6p nu6c xd An DOng,

huyQn An Du<rng.

- Ndm 2007 - 2009: ThUc hiQn Dg in cdp nudc Ki6n An vay v5n WB, t6ng mric dAu

tu 14,5 triQu USD , chitaoNMN CAu NguyQt c6ng rrr6t +0.000 m3lng4 c6i tqo lpi toan bQ

m?ng 1u6i chuy6n tii vd mang phen phtii cua 8/10 phudng quan Ki6n An, l8p dft tr6n

30.000 it$ng hO tdi hQ gia dinh. Ti6p t.uc dau tu k6o dai 3 km 6ng D500 Dinh Vfi (tcri cang
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Dinh V0. Cai @o cdp nu6c tfri tran An Duong, x6y drmg 3km 6ng D300 KCN Trang DuQ,

cAp nudc xd An D6ng...

- Ndm 2008; Titip nhQn quen ry he th6ng c6p nu6c V"lnh 86o ttr huyQn voi c6ng su6t

ttri6t rc nhd m6y ban d6u la 2.500 rf /ngq m?ng ludi khu v.uc thi ff6n vdi khoang 1300 hO

khSch hung. Tt d6 d5n nay Cdng ff dAu to geo 50 ty d6ng ct6 ndng c6ng su6t nhd m6y l6n

5000 m3lngd, md rQng mqng lucri ra c6c xdven: NhSn Hda, Ten Li6n, TAn Hrmg, Trung

LAp,... dua s5 khSch hang dune nudc l6n 6450 h6.

Cflng trong n6m 2008 C6ng ty ti6p nhan quan ry he th6ng c6p nu6c CAt Ba tu huyQn

CfiHei voi c6ng su6t thiiSt t<t5 nna mdy ban t16u ld 3.000 m3/ngd, m?ng ludi khu v'uc tld

tr6n voi khoang 1500 hO kh6ch hang. Tt d6 dtSn nay C6ng b, deu to gar, 40 ty cl6ng il6 c6i

tqo nhd m6y n6ng cao hiQu qu6 vfln henh, n6ng cao ch6t luqng nu6c xri ly; dAu tu xdy

dWrg c6c tram bcnn dAu ngu6n vd tuy6n 6ng c6p nu6c th6 dem bho c6'p dri nu6c; chit+o lAl

m?ng luoi thi trdnCetBd; mo r6ng mang 1u6i c6p nu6c ra cicxd TrAn Chaq Xufin DArn,

Viet Hei dua sd kh6ch hang dung nu6c t6n 3000 hQ.

- Ndm 2009; Thanh Qp COng ry C6 phan cdp nu6c VQt C6ch tu Xi ngtriQp san xuAt

nu6c VQt C6ch.

- Ndm 2009 - 2012; DAu tu x6y dpg 5 krn 6ng D300 dulng 402,6 km 6ng D300

ducnrg 355,6 km 6ng D300 dudng 351, chit4o cdp nu6c cScxd,H6ng Th6i, DOng Th6i,

ThSi Scrn, phudng Da Phric, dAu tu x6y dpg 4 km tirg gurg D1000 cdp nulc thd giai

doqn tr tLr TB Quan V"lnh - NMN An Ducrng, t6ng mirc dAu tu khoing 54 ty cl6ng.

- Ndm 2012 - 2014: DAu tu xdy dpng nAng c6ng su6t NMN Vflt C6ch tu 10.000

m3/ngd l6n 30.000 ,rf tngbing viQc x6y dpg m6i 01 NMN c6ng su6t 20.000 m3lngd, t6ng

mric d6u tu kho6ng 100 fji cl6ng; dAu tu x6y dlmg 01 tuy6n tSng D400 dei 6,7km tu V?t

C6ch - rlgd4 dAn hQt s! HOng Bdng, t6ng mric cIAu tu khoang 30 ty ttdng.

- Ndm 2014 - 2020; C6ng ty dang tri6n khai DU an m0 rQng hp th6ng C6p 1116" lr6t

Phdng giai doqn II, vay v6n ADB, t6ng muc 73,7 triQu USD d6: NAng c6ng sriSt NMN An

Duong 16n 200.000 m3lngd; X6y fimg NMN Hrmg Dpo c6ng srlSt ZS.OO0 m3lngd (quy

hopch 200.000 m3lngd); XAy dpg NMN Ngfl LEo cdng suat 25.000 mlngd (quy hopch

200.000 m3/ngd); XAy ftmg NMN Kim Son cdng su6t 25.000 m3lngd (quy hoach 200.000

m3ingd); XAy d1mg khoang 79 l<fn 6ng chuy€n tei D300 - D600; CAi tao, x6y dlmg mdi
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m?ng ludi phen phOi cap nufc citc qu?n D0 Scrn,

Duong, mQt ph6n huyQn Thriy Nguy6n vcri sO khSch

vd trOn 196.000 kh6ch hdng khu vuc trung t6m dugc

dinh vd c6i thiQn cA vd c,hillugng vd dich vp.

Ducrng Kinh, m$t phAn huygn An

hdng mdi t[ng th0m khoAng 54.000

hucrng lqi ich do cap nuoc dugc 6n

Ar
c6p nudc; khao s6t,

cOng sflc dU An, citc

cOng nghiQp vd cdc

3. Ngirnh nghA vi ilia birn kinh doanh

- Ngirph nghd kinh doanh

1. Khai th6c s6n xu6t kinh doanh nudc spch phpc vu sinh hopt, s6n xu6t vit cdc

nhu cAu kh6c tr6n dla bdn Thdnh ptr5 Uai Phdng.

Z. LAp quy hopch, dU an AAu tu, thAm 1r:a, thhm cfinh dp 6n

thi6t t<6, mem nghiQm ch6t lugng nu6c, quin ly vd ei6m s6t thi

c6ng trinh cdp thodt nu6c, diQn, ilQng luc, x6y dUng ddn dgng,

dfch vp chuyOn ngdnh.

g. pAu tu x6y dUng vd quin Iy cfuc c6ng trinh c6p nudc nQi ngopi thanh Thanh ph6

H6i Phdng. XAy dgng, ldp dAt thitit bi, cdng nghq, mAng ludi duong t5rg, c5c c6ng

trinh cdp, thoatnu6c, xtr ly cttNl*rai vd ch6t thhi rhn, diQn, dQng lgc vi xdy dpg d6n

dung, c6ng nghiQp, giao thdng, thtry loi.

4. Mua bdn, gia cOng, chti tpo thi6t bi, phg tilng, c6c s6n phAm chuyCn ngdnh c6p,

tho6t nudc vd kinh doanh cfc cdng trinh hp tAng kh6c.

5. Tu v6n Oau tnau x6y l8p, cung ring vflt tu, thi6t bi, c6ng trinh cdp thoat nudc.

Ddo tpo vd ph6t tri6n ngrrdn nh6n lgc, hudng d5, quy trinh vfln hdnh, b6o du0ng thi6t

bf ngdnh nudc.

6. Kinh doanh U6t Aqng sin, cho thu6 vdn phdng, dich vU kh6ch spn, nhd hdng, t6

chric c6c h6i nghi, hQi th6o,...

7. Ki6m dinh tl6ng h6 clo nu6c 14nh (trong pham vi dugc try quy6n).

8. Dich vu vOn tii; Sin ru6t va kinh doanh nu6c d6 vd nu6c tinh 19c.

- Dia birn kinh doanh

ThAnh ptrO Uai Phdng
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4. Th6ng tin v6 m0 hinh

4.1 Ccr *6u tlQ mfy qufrn

qufln t.i, tO chr?c kinh

ly

doanh vir b0 miry qufln ly

Chi dao truc ti6p

Chi dao chirc nflng

DAr HOr nonc co nonqc

:?

HQr DONG QUAhr Tru
. CHU TICH HDQT

- PHO CHU TICH HDQT

CC[.eG

TY CP

KINH

DOANH

NUOC

SACH

SO2HP

PHO TGD

KINHDOANH

PHO TGD

PAI-I TII

r

PHO TGD

KV THUAT
PHO TGD

SAN XUAT

PFIONG

KE

HOACH

PHONG

VAT TUPHONG

TCKT

Ban ki6m so6t

DANG tJY

cONc EoAN

HOI CWCB

DOAN TN
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Chric nbng c6c phdng ban
... 

,r Phdng T0 chftc - Hhnh chinh:

- Giai quyiSt c6c c6ng vi6c li6n quan d6n: chinh s6ch ngudi lao dQng, tiAn lucrng, ti6n

thu&ng.

- Tham rnuu cho l5nh dpo vd: c6ng t5c t6 chric, tuy6n dpng, ddo tpo.

- Giei quy6t c6c c6ng viQc hinh chinh co quan, qu6n ly con d6u.

o Phdng K5 ho?ch:

- Tham muu vdi 15nh dao COng ty uC viQc lflp ki5 hopch sin xu6t kinh doanh, ki€m

tra vd d6nh gi6 chc kiSt qu6 thuc hi6n.

o Phdng Ki Thu$t:

- Quin ly cdng tdc lgr thudt, quy hopch, 10p dU 6n, thi6t k6 ph6t tri6n hQ th5ng c6p

nuoc. 
=

r Phdng Tiri chinh - K6 tofn: )-

- Quin Iy, gi6m s6t todn bQ c6c ho4t dQng vA tai chfnh, k6 to6n, th6ng k€ cua COng N

ty- 't

o Phdng Vft tu: I

- QuAn ly vAt tu cria C0ng ty. I
- Cung r?ng du vQt tu cho cdc hopt dQng s6n xu6t kinh doanh cria COng ty.

o Phdng Khich hirng:

- Giao dich v6i kh6ch hang

- Qu6n ly vd vQn hdnh hQ th6ng ho5 don vd cdc kho6n ph6i thu.

r Phdng Ki6m tra chdt lugng nufc:

- QuAn ly ch6.t lugng nu6c s6n xu6t.

- Theo d6i c6cngu6nnudc dangvdsEkhaith5c.

o Phdng COng nghe th6ng tin:

- Qutn ly, b6o du0ng, gi6m s6t vQn hdnh vd dim bio th6ng s,r6t mqng m5y tinh vd

c6c thi5t bi tin hgc trong toin Cdng ty. Qu6n tri mpng th6ng tin nOi bQ, quin Iy cdc

hQ th6ng m?ng tin hgc md COng ty tlang sir dpng d0 phpc v.u cho cdng tdcl*taithdc

cua ahc clcrn vi vdo muc ilich SXKD cria Cdng ty.
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o Phdng Thanh tra:

- Ki6m tra hQ th6ng c6p nu6c tir ngudn nu6c sinh hopt, c6ng trinh c6p nudc, m?ng
1 .. A ,
lu6i cdp nu6c d6n c6c h6 ti6u thu.

- Giai quy6t c6c vi ph+m vA quan ly, b6o vQ cdng trinh c6p nu6c, ngu6n nudc sinh

hopt, c6c vi pham vd mua bdn, sir dung nudc m5y theo hgp cl6ng mua b6n nudc

m5y vA c6c quy <Iinh li6n quan.

e Phdng Quf,n ly ho4t tl0ng xffy dqng:

- Tham muu girip viQc cho Chir tich - T5ng Gi6m d6c tritin khai hu6rng d5n, ki6m tra

trong c6c linh vuc: c5c vdn b6n phhp quy li6n quan, soat x6t ciic bu6c trong cOng

tdcxdy dUng vd thAm dinh c6c dr,r 6n dAu tu (thuQc ngu6n v6n C6ng ty).

4.2 C6c c6ng t5r con, cdng ty li6n kiit

- C6ng ty C6 phan c6p nu6c Hii Phdng c6 dAu tu vdo c6ng ty con ld COng ty CO phan

kinh doanh nu6c sdch s5 2HeiPhdng - tiAn th0n ld Xf nghiQp C6p nudc Vpt C6ch HAi

Phdng, c6 try so tai th6n Do Nha, xfl T6n Ti6n, huyQn An Duong, thdnh pfrO Uai

Phdng, dugc chuy6n ddi sang Cdng ty CO phAn tu ngdy 01 thang 07 ndm2OAg.

Ti lQ g6p v6n cfing nhu ty le bi6u quyiSt la 65,2gyo vdi gi6 tri cIAu tu la
21.938.000.000 d

-Cdng fy CO phAn c6p nu6c Hii Phdng c6 dAu tu vdo c6ng ty 1i6n ktSt ld COng ty

TNHH COng nghe cAp nu6c Ti6n Tii5n I'{hat BAn ViQt Nam ngey 06/0l/2016

Ti lQ g6p vdn cfing nhu ty lQ bi6u quy6t Id25% v6i gi|tri d6u tu ld 5.612.500.000 aI

5. Dinh hufng phft tri6n

- Chc mpc ti6u chir y6u cria COng ty

+ D6p ring nhu cAu su dung nudc gia c6c hO dan tr6n ving phuc v.u ve rc}o6

c5c hQ ddn khu v.uc d6 thi v6i ti6u chuAn ch6t luong nu6c sach theo Quy chuAn

QCVN 0l:2009lBYT - Quy chuAn k! thuflt qu6c gia vC ch0t luqng nudc [n u5ng, duy

tri bAn ffirg, mang lpi sp hii ldng cho kh6ch hdng.

* Hodn thiQn hQ th6ng hp tAng c6p nu6c theo hudng hiQn dai, vdn minh dpt

trinh d0 ha tAng c6p nudc cua nhftng thenh ph6 phSt trii5n trong khu v.uc, ti6n tdi

ngang tAm vdi hp thOng c6p nu6c cua cdc nu6c ph6t tri6n tr6n thi5 gi6i.
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- Chii5n luoc ph6t tri6n trung vi ddi hpn

+ San xu6t nudc dat hcrn 70 tri6u m3, dtrp ung dAy cilr, kip thdi nhu cAu cria

kh6ch hdng tqi cdc vung phUc v.u.

+ Thuc hiQn ki5 hopch c6p nu6c an todn, ch6t luqng nudc d6m b6o theo quy

chuAn ViQt Nam QCVN 01:2009/BYT.

+ D6m b6o t6i thi6u 99o/ol<hdch hing hdi ldng v6i ch6t lugng s6n phAm vd dich

vU. XAy dyng vd thuc hiQn vdn ho6 COng ty.

+ Duy tri vd kh6ng ngrmg cii tii5n hO th6ng qu6n l! chilt lugng theo ti6u chuAn

ISO 9001.

- C6c muc ti6u ph6t tri6n b6n viing (mdi trudnE, xdhQi vd cQng d6ng) vd chuong trinh

chinh li6n quan dt5n ngfn hqn vd trung hpn cira COng ty

+ XAy dUng thuong hiQu, queng b5 doanh nghiQp girip kh5ch hdng tin tucrng vd

lpa chgn s6n phAm dn 1A nu6c mdy, nu6c d6ng chai hay c5c s6n phAm trong linh vuc j
,A
tu vdn, xdy dgng hQ th6ng cAp tho6t nu6c. o

il
+ Sin xu6t kinh doanh theo hudmg th6n thiqn v6i mdi trudng. EAm b6o cung {l

ring du nu6c cho thdnh ptrO ttri c6 6nh hucrng ctra bi6n O6i ttri hfu vd nu6c bi6n dAng. tl

6. Chcriri ro )

6.1. Rfii .o vd kinh t6.

SU 6n dinh vi vimg m?nh cria ndin kinh t6 trong nudc cflng nhu th6 gi6i ld di6u

kiQn hi5t sric quan trgng vd cAn thi6t cho hopt dQng kinh doanh oua cdc doanh nehiQp

n6i chung.

Hoat dQng chu ytiu cira C6ng ty Cdp nu6c HAi Phdng ld s6n xu6t vd cung c6p nudc s4ch

phUc fu nhu thiiSt yi5u cho ngudi d6n vi phUc vU hoat dQng s6n xu6t kinh doanh cia cdc

doanh nghiQp. Ndm 2Ol7li m6t ndm tiSp theo kinh t6 thanh ptrO Uai Phdng titSp tuc 6n

clinh vd khdi s8c, tuy nhi6n SXKD cua nhi6u doanh nghiQp tr6n dia bdn thdnh pfr5 Uai

Phdng v6n cdn gfp nhiAu kh6 khdn, sin xudt bi gi6m srit. Do d6, nhirng rui ro kinh t6

cfing anh hucmg di5n hopt clQng s6n xu6t kinh doanh cria COng ty.



Nhrmg ty trong nu6c sinh hoAt

vAy rfii ro kinh tO c6 enh huorrg

kh6ng nhiAu l6m.

6.2. Rfri ro ..d luft phfp.

r

chi6m ty trgng ldrn hmr so vdi c6c mpc dfch kh6c. Vi
di5n hopt dQng sAn xrrAt kinh doanh cira COng fy nhung

Hopt dQng kinh doanh cta C6ng ty chiu sg di6u chinh cria nhi6u vdn b6n ph6p luflt

kh6c nhau nhu Ludt Doanh nghiQp, LuQt 86o vQ MOi trucrng, Luft Tdi nguy6n nu6c...

H9 ttrOrrg luflt vd c5c vdn b6n dudi luflt cira ViQt Nam v6n dang trong qu6 trinh

hodn thiQn, sg thay AOi vd chfnh s6ch c6 th6 xiy ra vd khi xfiy ra sE it ntri6,, 6nh hu6rng

cltin tinh hinh hopt tlQng kinh doanh cua C6ng ty.

Tuy nhi6n, c6 th6 th6y cluqc mft tich cuc tir nhirng thay d6i ndy d6 ld tpo ra h]nh

lang ph6p ty ngdy cdng chdt chE vd khoa hgc, phi hqp vdi frg ttrOng phap tuQt vd th6ng

lQ qu6c t6, tao cli6u kiQn thu hirt ngr6n v6n tl6u tu nudc ngodi cfing nhu gi.rp cho c6c

hopt dQng s6n xudt kinh doanh trong nudc tit5n hdnh thuQn lqi hcrn.

6.3. Rfri ro d{c thir.

Rrii ro tir ngudin nufc tr5 nhi6n khai thr{c

Ngu6n nu6c th6 nguy6n liQu dAu vdo d6 sin xu6t nudc s4ch dugc khai th6c tir

c5c s6ng Rti, Da EQ, LuQc ld ha luu cira s6ng Th6i Binh, s6ng ttOng. Ngu6n nu6c

s6ng pfur thuQc vdo thugng 11916rr, vdo sy cIi6u titSt oia cdc ctflp thriy di$n thuqng luu

do d6 tucrng e6i ktrOng 6n dinh. Do d6, COng ty Cap nu6c H6i Phdng c6 th6 g{p cbc

riri ro tu tli6u kiQn t.u nhi6n cria ngu6n nudc bi thay O6i. Sy thay d6i vO chAt lugng vd

luu lugng nu6c th6 anh hucrng r6t tOt diSn qu6 trinh xtr ly nu6c.

Hopt dQnq s6n xu6t c6ng nghiQp, n6ng nghiQp ph6t tri6n nhanh ch6ng cfing k6o

theo nguy co 6 nhi6m ngrl6n nu6c cao. Cdc nhd m6y s6n xu6t chua c6 hQ th6ng xu ly

nudc th6i phu hqp, hopt clQng sAn xu6t n6ng nghiQp sri dpng nhi6u ch[h6a hgc nhu

phAn b6n, thu5c trir sdu, g8y nguy co 6 nhiSm ngu6n nudc. Nhtng ndm gAn d6y, thdi

ti6t thay d6i kh6 th6t thuOng, mia kh6 k6o ddi, ngu6n nu6c s+ch bi nhiSm m{n, nhi6m

cfng do d6 6nh hucrng d6n ngr6n nudc th6 cung c6p nhu dd timg xhy ra tqi dho Cht

Be. DO ngdn ngira c6c riri ro tr6n, COng ty dd 6p dUng c6c biQn ph6p quan ly chdt

lugng nudc:

t;\
T

Ar

J(

0t

j

e
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- Ki6m soSt ch6t luqng nudc trOn m4ng ludi thudng xuy6n, xri ly kip thli c6c

trucrng hgrp nudc trOn mpng 1u6i bi 6 nhi6m.

- Thucrng xuy6n theo ddi ktSt qu6 phAn tfch ch6t lugng nudc th6 nhim ph6t hi6n

bi6n dQng vO ch6t lugng nudc, lpp tirc dC ra biQn phdp khic phuc, x6c dinh chring loai

vd dinh luqng h6a ch6t phu hgp d6 ap dung vdo s6n xuAt.

- Tdng culng 6p dpng c6ng nghe vdo c6ng t6c ki6m so6t ch6t lugng nu6c tr6n

m4ng lu6i, liip d{t bO sung c6c thi6t bi clo ch6t lugng nudc tr6n m4ng lu6i vd t?i cdc

trpm bom, nhe mdy.

Rrii ro ttrdt tnoht nudc

Ti le th6t tho6t cria hQ th6ng cAp nu6c hiQn tai khoing l2,5yo. Nudc rd ri dugc

phffn theo 02 lopi: lopi OE ttr6y (nudc tran l6n mil dl;t) vd loai ktr6 th6y (nudc ch6y

ngam dudi ldng det, chey vdo hQ thdng c6rg thoSt nu6c..).

ViQc sira chiia c6c diiSm rd ri lopi a6 tfr6y dugc thuc hi6n trong ngay. COn cISi vOi

di6m rd ri kh6 thdy, cAn ph6i c6 k6 ho4ch dd tim vd sria chta. C6c cti6m rd ri loai ndy

sE t6n tpi trong mQt thdi gian ddi vd chi6m mQt ty lp t6n trong t6ng st5 lugng nudc rd

ri. Hon nta, n6u chirng ta kh6ng dd tim vd sta chta c6c dii5m rd ri lopi ndy mQt c6ch

c6 hQ thdng, chirng sE gAy ra cilc sU c6 16n hcm vd luqng nudc rd rl do d6 cfing tdng

16n.

HiQn nay COng ty dang img dpng c6c kf thuflt ti6n ti6n trong c6ng tdc quhnry he

th6ng c6p nu6c nhim gi6m thi6u nudc that thoet nhu: HQ th6ng th6ng tin dia li cIS,

hO th6ng Scada, Telemetry - h6 trq qu6n ly, phAn tich vd d6nh gi5 mpng 1u6i c6p

nu6c...

6.4. Rfri ro kh6c.

- Cdcrui ro khdc nim ngodi dg do6n vd vugt qu6 kh6 ndng phdng chdng cta con

ngudi nhu thi6n tai,h6ahopn, dich hga,...ld nhfing rui ro UAt mra kh6ng, n6u x6y ra sE

gdy thiQt hpi cho tdi sin, con ngudi vA tinh hinh hopt dQng chung cira C6ng ty C6

phAn C6p nudc Hii Phdng.

- Vi6c ph6t tritin th6m khSch hang sinh hopt 6 cdc huyQn ngopi thanh gpp nhi6u

kh6 kh5n do g{p ph6i sg c?nh tranh vli cdc c6ng ty 
"5p 

nu6c tu nhan o dia phucrng

cfing nhu chi phi dAu tu ban ddu tucmg aOi tOn.

1t



- Chi phi s6n xuetffing cao do cdc y}u tO chri quan dAu vdo nhu ti6n di6n, nu6c

th6, c6c khoan phf phii nQp ngfln s6ch.. tdng d6n toi cdc chi ti6u tdi chinh kh6ng dugc

dim b6o.

-Ti5n dO gi6i ngdn c6c kho6n vay nu6c ngodi kh6ng kip tiiln d0 d6n t6i viOc thuc

hiOn c6c du 6n dAu tu bi ch6m.

rr. TiNH rrixn HoAT DoNG nAna 20172

1. Tinh hinh hoat ilQng sin xu6t kinh doanh:

* Ddnh giti tinh hinh:

Nhd tritin khai thuc hiQn hiru hieu nhfine eihiph6p vA khai th6c nguOrr r6n, vC tti

trulng, c6ng nghe s6n xu6t, triQt dC ti6t kiqm, 5p dung chfnh shch giS linh ho4t, hgrp

ly, tdng cudrng c6ng.tdc c,hdm s6c kh6ch hdng, n6ng cao ch6t luqng dfch nu, C6ng ty

i
.)

{
,l

t

t
a
t
1

STT
Chf ti6u Dcrn vi

KC ho4ch n6m

2017

Thgc hi$n

nf,m 2017

So

s6nh(%)

(r) (2) (j) (4) (s) (s)/(4)

1 KhSch hdng HO 300. I 00 299.797 99,9

2 I.{ufc ti6u thu M3 60.494.241 6L.286.736 101 ,31

-J Nudc 10p h6a dcrn MJ 60.000.000 60.8 85.960 101 ,48

4 Thet thodt (%) a 12,5 12,38 99,04

5 Doanh thu I 000d 727 .398.133 743.33r.97 L 102,2

6 Doanh thu ho4t dQng

tdi chinh

I 000d 7 ,904.7 Lr

7 Chi phf 1 000d 697 .394.7 5l

I Lqi nhufln trudc thu6 1 000d 7 5.000.000 90 .955.1 27 121 .27

9 Loi nhufln sau thu6 1 000d 73.864.897

10 Thu nhAp binh quAn Tr

d,ltheng

8,6 8r7 10T.2

t2



dA git vfrng, ph6t tri6n vd md rQng thi trudng, 6n dinh sin xu6t, hodn thanh c6c chi

ti6u chir ytiu KH S)fi(D ndm2017. Cu thti:

- SAn lugng nu6c ti6u thlr tdng 1,3 lYo, doanhthu tdng 2,2o so vdi mgc ti6u ddi ra.

-Ti lQ th6t tho6t gihm,giirp c6ng ty ti6t kiQm dugc chi phi lcrn

-Lqi nhu?n tru6c thu6 tdng manh, hon21.27%

-Thu nhflp cua CB-CNV cfing dugc c6i thiQn, 6 mric cao

cua thdnh ph6.

2.Td chlirc vir nhfin sr3

2.1 Danh sfch Ban tlidiu hdrnh:

2,1.1 dng Vii Hing Dwong ' Chti tlch HDQT

H9 vd t6n : Vfi HOng Ducrng

Gi6i tinh : Nam

Sinh ngdy :30106/1958

QuOc tich : ViQt Nam

DAn tOc: Kinh

so vfi mflt bflng chung

CMND : 030058000035 - NgdY cAP:

canh sat DKQL cu tru vir DLQG vA dfin ctl.

Trinh dO chuy6n m6n : Thac s!

2.1.2 hn7 Dqng Hiru Dfing

18107 12014 - Noi c6p: Cpc Tru&ng Cuc

\
I\

14
L'

0

I
ilI

Qu6 qu6n : X6 Kim Xuy6n, huyQn Kim Thdnh, tinh H6i Ducrng

Noi & hiQn nay : S5 66, Nguy6n COng Tru, Qufln Le Chan, TP. Hai Phdng

Trinh d0 ven h6a: 10/10

QuAn tri kinh doanh, Ky su c6p tho6t nu6c

; Thdnh vihn HDQT - T6ng gidm ct6c

Hq vi tOn

Gi6i tinh

Sinh ngry

Qu0c tich

DAn tQc : Kinh

CMND :030t41876 - Ngdy cdp:0810212006 - Noi c6p: CA Hf,i Phdng

Qu6 quan : xd Thanh Lgi, huy6n VU Bin, tinh Nam Einh

13
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Noi cr hi6n nay: LO 26At6 30 phucrng VTnh NiQm, Qufln LO Ch6n, TP Hai Phdng

Trinh d0 vdn h6a: 10/10

Trinh t16 chuy6n m6n : K! su quin tri kffi doanh, k! su c6p tho6t nudc

A\

2.1.3 Ong TrAn Vipt Cwdng - Thdnh viAn HEQT - Phd chrt Qch HDQT

Ho vd t6n : TrAn Vi6t Cucrng

Gi6i tinh : Nam

Sinh ngdy : ll/09/1974

Qu6c tfch : ViQt Nam

DAn tQc : Kinh

CMND : 030927877 - Ngdy cap: IS/04/2007 - Noi c6p: CA HAi Phdng

Qu6 qu6n : Kim Th6i - Vp Ban - Nam Dinh

Noi o hiQn nay: SO tS D7O, Khu Nam Ph6p, quan NgO Quydn, TP HAi Phdng

Trinh c10 vdn h6a: 12/12

Trinh dO chuy€n m6n : Thpc s! Quan trf kinh doanh, kI ru diQn tdu bien, cir nh6n
,a\

titing anh, ky su x6y dfmg 
\
:

2.1.4 hng Trdn Vdn Dwong - Thdnh vi6n HEQT - Phd TAng sidm etfuc 
4' H9 vd t6n : TrAn Vdn Ducrng

Gi6i tinh : Nam

Sinh ngdy : 07/0311970

QuOc tich : ViQt Nam

DAn tQc: Kinh

CMND : 030810477 - Ngdy cdp:28/08/2003 - Noi c6p: CA HAi Phdng

QuC qu6n : Da Phric - Duong Kinh - HAi Phdng

Noi 6 hiQn nay: SO OZt83, dudrng DA NEng, QuQn Ngd Quy0n, TP HAi Phdng

Trinh dQ vdn hoa: l2ll2 I

Trinh dQ chuydn m6n : Thpc s! QuAn tri kinh doanh, K! su c6p thoSt nu6c

r4



2,1.5 dng Nguydn Edng Ninh - Thdnh viAn HEQT - Kd tudn trwhng

Ho vd t6n : NguyEn Ddng Ninh

Gi6i tinh : Nam

Sinh ngdy :2911011976

Qu6c tich : ViQt Nam

D6n tQc : Kinh

CMND : 031076001L76 - Ngdy cdp 15/0512015 - Ncri c6p: Csc Trudng Csc

c6nh s5t DKQL cu trir vd DLQG vd der, 
"u.

Qu6 qu6n : X6 Kim Anh, huyQn Kim Thdnh, tinh H6i Ducrng

Noi o hiQn nay : Ld 2 khu ddn cu QuSn Nam, phudng KAnh Ducmg, qufln LO

Chan, TP Hei Phdng

Trinh dQ vdn h6a: l2ll2

Trinh dQ chuy6n m6n : Thac sf quan tri kinh doanh, cu nhdn k6 toen, Ct nhan

^.4I leng ann.

2.2 Nhfrng thay tl0i trong ban di6u hdrnh: Kh6ng

2.3 SO lugng c6n bQ, nh6n vi6n

Tai thdi di6m 3lll2/2017:

+ TOng s6 lao dQng trong doanh nghiQp: 1.106;

Trong d6: - Lao d0ng ld nam: 633 ngudi;

- Lao dQng nft: 473 ngudi.

- Lao clQng tham gia BIDGI: 1.106 ngudi;

Thpc hiQn dAy dir c6c cfr6 AO chinh s6ch cria Nhd nudc vd cdc quy chi5, chfnh s6ch

cua COng ty AOi v6i ngudi lao dQng. Cdc chinh s6ch: ti6n luong, ti6n thudng, khen

thu&ng, ky luflt, n6i quy lao dQng, cfrO dO nghi ph6p, nghi 15, t6t, BID(FI, 6m dau, thai

s6.n, b6o hQ lao dQng, an todn v6 sinh lao dQng, tuy6n dpng, diro tao, 6n gifta ca, tham

quan, nghi mfrt, su dgng qu! phric lgi, qu! tucrng trg, chdm s6c sric kh6e, ddi s6ng vpt

ch6t, tinh thAn ... dugc duy tri thgc hiQn dAy dri, thing quy tlinh girip ngudi lao dQng
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y6n t0m, gan UO v6i doanh nghiQp, lao dQng, c6ng tbc v6i tinh thAn *fuch nhiQm vd

hiQu qu6 cao.

3. Tinh hinh iIAu tu, tinh hinh thrpc hi$n c6c dq 6n

3.1 Chc khoin tIAu tu lttur

Ddp img nhu cAu ding nu6c cira nhdn dAn thAnh ph5, ndm 2017, c6ng ty ti6p tuc

tri6n khai Dr,r 5n dAu tu md rQng h6 th6ng c6p nu6c thenh ptrO Hai phdng giai dopn II
vay v6n ngen hdng ADB. Trong d6, de khdi c6ng xdy drmg NMN Hung Dpo vd cii
tao hq thting c6p nudc khu vuc D6 Son. Dang hodn thi6n cdng tdc dduthAu hpng muc

An Duong dg kitin 5/l/2018 t6 chric 16 khdi c6ng., hodn thiQn h6 scr tfri6t t<6 hqng mpc

Bic S6ng CAm - Kim Scyn.

Cirng vdi d6, cdng ry de vd dang tri6n khai nhi6u dy 6n <lAu tu ndng cao ndng

luc sin x,r6t c,i, c6c nhi m5y vd md rQng m?ng lu6i c6p nu6c mQt cdch cl6ng bQ bao
A

gom:

- Hodn thanh dAu tu x6y drmg NMN Tam Cudrng v6i c6ng suAt S0O0 m3/ngity.

- Dg 6n nAng c6ng rr6t NMN Vinh 86o 16n 12.000m3 /ngity d6m.

- Hodn thanh dy rln xAy dlmg tuyiSn Ong D600An Ducm g - ngdtu Thdnh DOi,

- Cilitpo nhd mdy nu6c Minh Eirc.

- Hodn thanh dy 5n xdy dlmg tuy6n 6ng D315 khoan ngAm c6p nu6c cho d6o Vfi

YOn.

- Tri6n khai Dg 6nxdy dpng tuyiSn Ong cap nudc D600 radho CfiIHrAi.

Vd mQt sri du ilnxtry dung c6c tuyiSn Ong truyAn d6n kh5c.

Thlrc hiQn chuong trinh nudc spch n6ng th6n, ndm 2017, c6ng ty tri6n khai c6p

nu6c cho mQt s6 th6n, xd thu6c huyQn An L6o, huy$n VTnh B6o. BOn c?nh d6, c6ng ty

cdn c6p nu6c cho c5c khSch hdng thuQc phucmg Hda NghIa gufln Ducrng Kinh,

phuong Bang La qufln pO Scxr v6i t6ng rti kh6"h hdng dugc c6p nudc ld tr6n 6.200

kh6ch hang.

3.2 Cfic cOng ty con, cdng ty li6n k6t:

Tinh hinh s6n xu6t, kinh doanh vd sd liQu b6o cito titi chfnh cua COng fy CP kinh

doanh nu6c sach sti zlFltliPhdng ld:

Don vi: \IND

)

fl
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TT Chi ti6u TIII.IC TIIEN

1 TOng Ai s6n 89.2L1.041 .693

1.1 Tai san nghnh+n 43.662.2A6.673

1.2 Tei sf,n dai han han 45 .548.8 35 .0 10

2 TOng nguOn v6n 89 .2I1.041 .683

2.1 Nq phai trh L7.8L7.667.942

2,2 VOn chu so hiru 7I.393.373.74L

3 Doanh thu 100.81 0.432.901

4 Doanh thu hoat dQne tei chfnh 7 60.528.941

5 Thu nhap kh6c 986.166.Bl7

6 Chi phf 82.1 19.083. 1 64

7 Lqi nhufln trufc thu6 19.562. 10 5.307

8 Lsi nhufln sau thuO 15. 536.534.104

(

4. Tinh hinh tii chinh

a) Tinh hinh tiri chinh

1 OOi vdi tO chfrc kh6ng ph6i ld t6 chric tfn dpng vd t6 chric tdi chinh phi ng6n hdng)

Don vi: \ATD

Chf, ti6u Nilm 2017 N6m 2016 "/, tfing

gifrm

T0ng gi|tri tdi s6n | .246.788. 1 55.344 1.1 13.5 18.13 6.527 +11 ,97

Doanh thu thuAn 77I .38 1 .982.445 613.022.361 .B4B +25,83
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Lqi nhufln tt HD SXKD 89.930.15 9.284 73.066 .123.639 +23,09

Loi nhufln kh6c 1, .024.968.251 1.188.889 .409 - 13 ,79

Lqi nhufn tru6c thu6 90.95 5 .L27.53 5 7 4.255.0 13.048 +22,49

Loi nhufln sau thu6 73.864.897 .493 59.842.320.937 +23,43

?k Ghi chu

-C6c chi ti6u dugc t6y sO liQu tr6n BCTC ri6ng ndm20l7.

b) C6c chi ti6u tdi chinh chri y6u

1 OOi vdi t6 chirc kh6ng ph6i ld t6 chric tin dgng vd t5 chric tdi chfnh phi ng6n hdng)

Chi ti6u N[m 2017 NIm 20L6 Ghi chri

1. Chf ti6u vO khe nlng thanh

to6n

+ HQ sO thanh to6n ngdnhan

TAi sf,n nghrlhanA{q ngan hpn

+ He sO thanh to6n nhanh

TAi sfrn nein han - Hdnel0q l&a

r,26

0,96

1,03

0,7 4

Nq ngin h?n

2. Chf ti0u YO c$ c6u viSn

+ H9 sO UqlTOng tei s6n

+ He sO XqA/6n chir sO hiru

0,3

0,44

0,25

0,34

3. Chi ti6u v6 nlng I$c hopt

eI0ng

+ Vdng quay hdng t6n kho

Gi6 ,6n hing ben/ILang tOn kho

binh qu0n

* Doanh thu thuAn/T6ng tei sAn

I0,45

0,62

B,B 1

0,55
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4. Chi ti6u v6 khf, nfrng sinh ldi
+ He s0 Lq'i nhufln sau

thuC/lloanh thu thuAn

+ HO tO Lqi nhu6n sau thu6/V0n

chu s& hfru

+HCsO Lqi nhufln sau thudlT6ng

tei s6n

+ HQ s6 Lqi nhufln fu hopt dQng

kinh doanh/Doanh thu thuAn

0,09

0,08

0,06

0,1 1

0,09

0,07

0,05

a,L2

>k Ghi chu

Chc chitiOu tr6n dugc t6y sO liQu tr6n B5o c6o tdi chinh ri6ng ndm2017.

5. Co c6u c6 il6ng, thay O6i o5r, tIAu tu cfra chri sO httu

a) C6 phAn:

- T6n c0 phitiu: C6 ptritiu Cdng fy 
"6 

phAn CAp nu6,c Hii Phdng.

- MA c6 phi6u: HPW

- Lopi c6 phi6u: CO phiiiu phO thOng.

- MQnh gi6: 10.000 \AID

-t 
A, A ,.4 !v- TOng sO lugng c6 phi6u ddng l<y:74.206.940 cd phiiiu

- r6ng gi6tric6 phi6u ddng I<y:742.069.400.000 \rI{D

b) Co 
"6,, "6 

d6ng: Don vi : nghin \ri{D

Danh muc CO if6ng trong nufc

SO lugng
phi6u

?
/+\

co Gi6 tri Ti, r9 {%)

Tdng s0 vOn thgc S6p 74.206.940 7 42.069.400 100

1. C0 il0ng nhi nufc 59.797.840 597.97 8.400 BO,5 B
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2. CO tl0ng ngohi 14.409. 100 144.091.000 L9,42

c) Tinh hinh thay COi v5n dAu tu cfra chir s& hfru: kh6ng

d) Giao dich c6 phi6u quf: kh6ng

e) Cfc chli'ng khoin khric: khdng

6.86o cilo titc dQng liOn quan tl6n m6i trudng vir xfl hQi cria cOng ty

6.1. Qu:f,n lf ngudn nguy6n vft liQu

a) T6ng lugng nguy6n vflt liQu dugc sri dpng t16 san xu6t vA d6ng g6i cdc s6n phAm vd

dich vu chfnh cria tO chric trong ndm20l7 lir

STT TGn vAt li$u

TOng cQng

Lugng
(ks)

Ti6n

1 Phdn PAC 654.340,6 6.026.365.708

2 Phdn BOt 22.832,3 78,813.288

3 Clo 168 .587 2.493.136.660

4 v0i 6.818 16.570.046

5 Javen 62.03r,7 150 .099.0L4

6 Than hoat tfnh 29.541 7 5r.9L2.I45

l NAOH 99% 2.790 40.455.000

8 Vtu6i 8.173 g 1 .730.000

9 Thu0c tim KMnOA 742 54.068.800

TONG 9.693"210.661

b) B6o c6o tilQ phAn trdmnguy6n vAt figu dugc tdi ch| dugc sir dung dti sin xu6t sen

phAm vd dich vr,r chfnh cria t6 chirc: Kh6ng c6

20
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6.2. Ti6u thU nflng lugng

a) Irt[ng lugng ti6u thU tryc tiOp vd gtfntiOp

b) NAng lugng tiiSt tigm dugc th6ng qua c6c s6ng kitin su dpng ndng lugng hiQu qui

c) C6c b6o c5o s6ng ki6n titit tigm ndng lugng ("*g cdp chc san phAm vd dich v.u titit

kiqm ndng lugng ho{c su dpng ndng lugng tdit4o); b6o c6o ktit qua c:iua c6c s6ng ki6n

ndy

6.3. Ti6u thg nufc: (mric ti6u thp nudc ci;a cdc hopt dQng kinh doanh trong ndm)

a) Ngudn cung c6p nufc vdr lugng nufc sfr dgng

STT Di6n giei KW Thhnh ti6n

I Xi nghiQp s6n xuet nudc An Ducrng 12.166.572 24.229.572.627

2 Khu vUC Vdn Phdng 725.992 1 .30 t.123.779

3 Chi nhSnh sW nudc HAi Phdng4 2.66s.368 4.419.7A r .881

4 Chi nhfnh a6p nudc Hei PhdngS 920.7 48 1.612.499.054

5 Chf nh6nh c6p nudc Hei Phdn g 6 929.440 r.s72.967 .s73

6 Xi nghiqp Cep nudc CiLtBe 82s.035 t .37 8.05 1 . 636

7 Xf nghiQp CAp ntrdc Vinh Bao 51 1 .sTl 911 .17 0.414

I NMNI Minh Dric 10826 I 202.03 4.8r6

T6ng cQng 19.852.937 31.627.121.780

STT Xi nghiQp sf,n xuflt nufc Sdng ngudn M3 Thhnh ti6n

1 Xi nghiqp sf,n xuAt nudc An Duong S0ng Re 47 .370.443 42.633.398.700

21



2 Chi nh6nh c6p nudc HAi Phdn g 3 S0ng R0 3.r3s.t24 2.821 .61 1.600

3 Chi nh6nh cflp nudc Hei Phdn g 4 SOng Da D0 1 3. 854.893 12.469.4A3.700

4 Chi nh6nh c6p nudc Hei Phdn g 6 SOng Da D0 3.0 02.845 2.7 02.s60.s00

5 Xi nghiqp CW nudc VTnh B6o
Chanh

Ducrng
1.844.s62 1 .660" 105.800

6 NMN Minh Dirc 305 .7 54 27 5.17 8.600

Tdng cQng 69.513.621 62.562.258.900

b) Ti lQ phAn trdm vd t6ng luqng nu6c tai cU6 vdlcri sir dung; Kh6ng c6

6.4. Tuffn thri phfp lu$t vd bio vQ mdi trulng

a) SO lAn bi xri phpt vi ph4m do kh6ng tuAn thir luAt ph6p vd c6c quy tlinh vC m6i

trudng: kh6ng

U; f6ng s5 ti6n do bi xri phpt vi phpm do kh6ng tudn thri luflt ph6p vi c5c quy

dfnh vO m6i trudng: kh6ng

6.5. Chf,nh sfch li6n quan tl6n nguli lao dQng

a) SO lugng lao dOng, mric luong trung Uiof, AOi v6i ngudi lao dQng

+ tOng rt5 luo ilQng trong doanh nghiQp: 1.106;

Trong d6: - Lao dQng ld nam: 633 ngudi;

- Lao clQng nfi:473 ngudi.

- Lao clQng tham gia BHXH: 1.106 nguli;

+ Thu nhflp binh qu6n 8,7 triQu d6ng/ thbng.

b) Chinh s6ch lao ilQng nh6m dim b6o sric kh6e, an todn vd phirc lgi cria ngudi

lao dQng

Duoc th6 hien trong NQi quy lao dQng, Quy chi5 trA lucmg, Quy ch6 an ca, Th6a

u6c lao dQng tpp th6 v.v...Cu th6;

COng ty 16 efine dim b6o tdt ch lao dQng chi viQc ldm vd c6 thu nhap d mric khd

so vdi m4t bing chung ctra thAnh pnO Uai Phdng. Thlrc hien ch6 dO dn gita ca cho

ngudi lao dQng. Thyc hiQn nghiOm chti d0 b6o hQ lao dQng, an todn vQ sinh lao dQng,
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t6 chric ddo tpo dinh ky vd hdng ndm vd an todn, vQ sinh lao dQng cho c6c d6i tuong;

trang bi dAV dri b6o hQ lao dQng cho CNV. ciai quytit dAy dir, kip thoi c6c ch6 d0 6m

dau, thai sin, nghi lE,t6t, nghi ph6p,trg cdp kh6 khdn, tO chric cho ngudi lao dQng

tham quan, nghi m6t. T{ng qud cho ngudi lao dQng nhirng dip 15, Tet, t6ng qui cho

con CBCNV dat thanh tich trong hgc tdp, nhAn dip TCt thi6u nhi. T6 chric ddo t4o tpi

ch6, thuC ddo tao ho{c gui cti ddo tpo nhim n6ng cao trinh d6 chuy6n m6n, nghiQp v.u,

n6ng cao tay ngh6, ndng lucrng, ndng b0c cho ngudi lao dQng. T6 chric kh6m sric kh6e

todn diQn, dinh ky cho ngudi lao dQng.

c) Hopt dQng ddo tao ngudi lao dQng

Ban l6nh dao c6ng ty chir trucrng x6y dlrng dQi ngfi c5n b0 qu6n ly, ky thuflt c6

phAm chat chinh trf, chuyOn m6n, c6 khi ndng di6u hdnh vd ldm chtr thi6t bf c6ng

nghe cao; d6i ngfi c6ng nhdn ldnh nghe vd <IQi ngfi nhdn vi6n kinh doanh ti6u thu c6

phong c6ch phpc vp kh6ch hdng t6t. Nam 20L7, c6ng ty dd,t6 chric nhiAu kho6 ddo

tao, tdp hu6n, tham quan nghi6n ciru cho c6n bQ c6ng nhen vi6n c6ng ty v6i c6c 16p

ddo tpo thi nAng bdc, c6c 16p ndng cao trinh dQ ngopi ngt, c6c 16p hgc vA an todn vQ

sinh lao dQng, phdng ch5ng chdy n6 vd cdc lop tfp hu6n v6 nghiQp vl.l: ky ndng giao

tiiSp kh6ch hdng, lcf ndng b6n hdng, k! ndng ki6m nghiQm, ph6n tfch ch6t lugng nudc,

hu6n luyQn quAn sy qu6c phdng, k! ndng quan ly dU 6n, xdy d1mg c6ng trinh, tdi

chinh, thu6. D6ng thdi, c6ng ty ti6p tpc c6 c6c hopt elQng ddo tao n6ng cao nlng luc

qu6n ly mpng ludi c6p nudc tai NhQt Bin.

6.6. B6o c6o li6n quan tISn trfch nhiQm Aiii vtri cQng tl6ng dia phuong

Tich clrc tham gia cdc phong trdo dd)n cnr ddp nghia, h5 tro nhtng ngudi mic

benh hi6m nghdo, ngudi c6 giacanh kh6 khdn d6 tuong thdn, tucvng 5i, girip nhau 6n

dinh cuQc s6ng. Kh6ng nhCmg chlm lo cho CBCNV kong clcrn vi md C6ng ty cdn tich

cuc tham gia chucmg trinh hi6n m6u nhdn dpo, ring hQ vd tii trg cdc hopt dQng tu

thign, xd hQi v6i s6 ti6n tr6n 900 trigu dOng.

6.7.Pi6o crlo li6n quan tl6n ho4t tlQng thi trulng viin xanh theo hufng d6n

cfra UBCKNN
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rrr. BAo cAo va oANu cra cuA BAhr crAnn o6c

1. Dfnh girl ktit qufr ho4t tlQng sin xu6t kinh doanh

1.1 X6t qufr sin x.r6t kinh doanh trong kj,cfra cOng ty Ii:

- Nhimg ti6n b0 c6ng ty dd dat dugc: Mic dir c6 nhi6u kh6 khdn nhung vdi sg chi

d4o kfp thdi cira HDQT COng ty, Ban T6ng gi6m d6c C6ng ty; sU 
"6 

gfing, n5 lgc ctra

tpp th6 CBCNV, COng ty vdn titip tpc giti viing 0n dinh s6n xu6t kinh doanh, 
"rrng "6p

Chi ti6u
Mfl

A
SO

Nflm 2Al7 Nlm 2016

1 2 4 5

1. Doanh thu bfn hhng ve cung cf,p dich vU [0u 77L381,9g2.445 613.022.36I.949

2. Cfic khof,n gif,m trrk doanh thu [021

- Chi6t kh6u thucrng m?i [04]
Giam grilhing bhn [0s]

- Hdng b6n bi tra lai t06l
- Thu0 tiOu thU DB, thuO xuflt khflu phai nQp [07]
3. Doanh thu thuf,n vG brln hirng vir cung

cAp dich Yu (10 : 01 - 02\
[101 771- 381.982.445 613.A22.361.948

4. Gi6 vdn hhng hfn [1 1l 460.103.14A.426 355.484.148.970

5. Lqi nhufln SQp bfn hirng vir cung cflp
dich vv (2$ - 10 - 11)

[201 311.278.842.A19 257.538.212,878

6. f)oanh thu ho4t tlQng tei chinh Iztl 7.904.711.863 7.256.444.725

7. Chi phf ffii chfnh 1221 11.034.598 .643 8.313.597.758

- Trong d6: Chi phf ldr vay L23l 9.8 7 6.7 15 .27 L 8.048.190" 443

8. Chi phi b6n hing [251 110.409.400.964 93.761.841.622

9. Chi phi qufin Iy doanh nghi$p [261 107.809.40 4.99\ 99.653.094.584

10. Lgi nhufln thufin tir hopt ilQng kinh
doanh {30 : 20 + (21 - 22) - (25 + 26)}

[301 89.930.159.284 73.066.123.639

11. Thu nh$p khfc [3U 9.063.185.048 2.430.894.699

12. Chi phf kh:ic I32l 8.038.216.797 1.242.005.290

13. Lgi nhufln kh6c (40 : 31 - 32) [401 1.024.968.251 1.188.889.409

14. Tdng lgi nhufn kG to fin trufc thu6 (50 -
30 + 40)

ts0l 90.955.127.535 7 4.255.013.048

15. Chi phf thuA fXDN hi$n hirnh [s1l L7.090.230.042 14.412.692.111

16. Chi phf thu6 TNIIN hof,n lai lszl
17. Lgi nhufln sau thu6 thu nhflp doanh

nghiQp (60 : 50 - 51 - 52)
[601 73.964.897.493 59.942.320.937
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dri nu6c c6 ch6t lugng c14t Quy chuAn k! thuflt qu6c gia vA nu6c dn u6ng v6i dfch v.u

ngey cdng da d?ng, thuQn ti6n vd n6ng cao. K6t qu6 kh6o s6t ddnh gil crtakh6ch hdng

vC aicn ru c6p nudc ndm2017 c6 nhi6u ti6u chi dpt tir gg-L00%kh6ch hdng hdi ldng.

1.2 Linh vqc sin xuAt - ChAt lugnrg nu6c

- SAn xu6t kinh doanh 6n dinh, thuc hi6n tOt tC hopch c6p nu6c an todn; kh6ng

ngring n6ng cao chdt lugng dich vu. Nu6c sin xu6t ddp fingnhu cAu cria g6n 300.000

kh6ch hdng v6i ch6t luong phil hqp theo quy chudn QC 01 :200918YT, 5p luc tai c6c
+.i A. I - . -di6m cu6i ngu6n dpt 15m cQt nudc.

- COng ty cfing chu d6ng nghiOn criu fmg dung khoa hgc kf thudt, 5p dung gi6i

ph6p c6i ti6n k! thu6t trong hopt dQng s6n xu6t kinh doanh nhu: Ap dung c6ng nghe

tuy6n n6i xri ly nu6c cira c6ng ty, Xtr ty ngu6n nudc 6 nhiSm vd c6i thi€n ch6t lucrng

ngu6n nudc th6 tpi tram SOng He.

- chet lugng nu6c c6p dugc gi6m sdt boi: Trung tdm y t6 du phdng HAi phdng,

phong Ki6m tra chAt lugng COng ty (dat chudn ISO 17025); Trung t6m quan trlc m6i

trudrng bi6n HAi Phdng vd ViQn Sirc kh6e - MOi trudng Bq Y t6, tat ch cilcm6u dAu c6

k;5t lupn pht hqp vdi qui dinh cria Nhd nu6c.

- M6y m6c, thi6t bi lu6n hopt dQng trong cli6u ki6n an todn, hi6u qu6.

- Thyc hiQn dAy dir c6c qui ctinh vO t<i6m tra, ki6m dinh an todn cho todn bQ hQ

th6ng theo qui dinh, d6m b6o t6t c0ng t6c PCCN vd an todn vQ sinh lao tlQng.

1.3 Linh vr;c Kinh doanh ti6u thg vdr Tii chinh

S6n luo. ng nudc thuong phdm clat 6ltriQu m3, doanh thu dpt 738 ty d6ng, nQp

25,9 ty tt6ng ti6n thu6 c5c lopi vd ndp Il7 ty cl6ng ti6n phi tho6t nu6c vd dich v.u tho6t

nudc.

- C6ng tdc gihmthdtthofcflng dugc c6ng ty chri trgng th6ng qua viOc 6p lip di1t

hQ th6ng SCADA phUc v.u cdng t5c quin ly vd gi6m th6t thoSt nudc vd t[ng cu]ng

cdng t6c kitim tra, ki6m soSt dia bdn. Do d6, thil tho6t nu6c todn c6ng ty v6n dugc

duy tri 0 mric <l3oA.

- Kh6ng ngirng n6ng cao ch6t lugng dich vu kh6ch hdng,

tgc duy tri trung tAm chdm s5c kh6ch hing (Call centrer) vd

ndm 2017, c0ng ty tiOp

phat hanh h6a dcrn diQn

i
rfr

r,

I

F

:
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tt, da dang h6a hinh thr?c thanh to6n tiAn nu6c dbp fingnhu cAu cria kh6ch hdng. So

lugng khSch hdng phft tri6n trong ndn20171d hon 14.500 kh6ch hdng

- Cdng tdc s6n xr6t kirh doanh nudc r6rrg d6ng chai ngdy cdng ph6t tri6n vd c6

sirc canh tranh t6t, do chri trong cI6n ch6t lugng s6n phAm n6n d5 d6n mo rQng dugc

thi trucmg ti6u thp. D6n nay d5 c6 4.702 kh6ch hing tin nhi6m sir dpng sin phAm

nu6c tinh khitit. Doanh thu nu6c u0ng d6ng chai n[m 2017 dqt 5,6 t'j, d6ng.

- NEm 2017, thdnh phO tri0n khai m$t loqt. cdc d1r 6n chinh trang vd phSt tri6n dd

thi. COng ry dA phOi hgp chSt ch6 v1i cdc cdp cdc ngdnh trong vi6c ngrmg nu6c d6

phUc 4r c6ng tdc gihiph6ng m{t bing cho c5c dp 6n.

2. Tinh hinh tiri chfnh

2.L Tinh hinh tii sin

SO Ueu 116 Ui6n clQng tdi s6n cO ainn hiru hinh trong lcj,ld:

Tinh hinh tdi chinh c6ng ty biiSn dQng theo chi6u hu6ng tdt, vtSn c6ng ty dugc b6o

todn vA sir dung c6 hiQu qu6 cao, COng ty kh6ng c6 no phAi thu x5u ho{c tii sin x6u

6nh hucmg d6n k6t qui hoat d6ng sin xu6t kinh doanh.

2.2 Tinh hinh ng phii tri
- Tinh hinh nq hi6n tai, bii5n ilQng 16n vA c5c kho6n ng:

t-

I
tl

\

l

T
=

STT Loai tei sfrn Nguy6n gi6 Dfrkhdu hao

1 2 3 4
]
5

I Nha cua, v[ki6n trirc 4s6.9r2.873.377 228.821 .0 65.624 228.091 .8 07 .7 53

2 M6"y m6c, thi6t bi 144.898.64t.695 94.681 .025.058 s0,ZLt .616.637

3 Phrrcrng tiQn vdntht 1 .108.5 35 .407 .7 49 526.519.r82.089 582.016.225.660

4 TSCD kh6c t6.r59.815.288 1 1 .100.000 .152 5.0 59 .8 15 .136

Tdng cQng 1.726.506.738.109 961 .121.272.923 965.385.465.185
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Tfnh diSn ngey 3l/12/2017 ng phhitr6 li 231.325.846.135 <I6ng trong d6:

+ Ng ,96r, hqn: 20.608.263 .310 cl6ng

+ Ns ddi hpn: 210.717.582.825 rl6ng

Kh6ng c6 bii5n dQng qu616n vd c5c kho6n ng

- Nq phii trhxfiu: Kh6ng c6

- Anh hucrng ch6nh l€ch cria ti lQ gi6 frOi Ooai dtin ktSt qui hopt <IQng s6n xu6t kinh

doanh cria c6ng W, enhhucrng ch6nh lQch 15i vay:

Khi nhQn g5c vay ngo4i tQ trong kj,, giao dich ndy dugc quy <I6i ra d6ng ViQt

Nam theo fj' gilban cria ngtn hdng thuong m?i noi c6ng ty giao dich tai thcvi di6m

giao dich phSt sinh;

Ty gi|giao dich tfurc t6 khi ddnh giltqi c6c kho6n mpc ti6n tQ

thoi di6m lfp BCTC dugc x6c dfnh theo nguy6n tic:

+ DOi v6i kho6n ruy: Ap dUng W eil b6n ngopi tO cira ngdn hung thucrng mai

noi c6ng ty thudng xuy6n c6 giao dlch

tdt cir c5c khoin ch6nh lQch f1i gi6 thyc G phirt sinh trong ky vd ch6nh lQch do

d6nh gillqi sO du c5c khoin mpc ti6n t0 c6 g6c ngopi tQ cu6i lcj, duqc hpch to6n vdo

ktit qu6 hopt dQng kinh doanh cua kj'kti to6n.

3. Nhi?ng cii ti6n rd 
"tr 

c6u t6 chrfrc, chfnh sfch, quin ly

3.1 Ap dgng hQ thting c6ng nghe thOng tin hiQn tl4i trong sfrn xu6t, quin lf
+ Ti6p tuc duy tri vd phSt tri6n sri dung dgc sti d6ng h6 bing thi6t bi cAm tay

PDA.

+ Tung budc LW dflt dOng hO tiOu thU c6 phar s6ng Radio dC tdng ndng suat lao

c6 th6 mem tra dC bi6t luqng nudc ti6udQng n6ng caodqng nang cao cnat luqllg Cllcn vu, I

thu tai bilki,.thdi di6m nio khi cAn.

chfft luqng khdch hilng

+ firip tpc phSt hanh vi ndng c6p phAn rnAm h6a d<rn diQn tu, da dang c5c hinh

thirc thanh to6n tidn nudc: Thu t4i ql'rAy, thu tpi nhd, thu qua TK ng0n hdng, thu qua

c6c dich v.u thanh to6n trung gian Payoo, qua cdc dich vp viSn th6ng..., uu ti6n thanh

todn kh$ng dtng ti6n m{t nhu: Qua tdi kho6n ngdn hdng vd c6c hinh thilc thanh toSn

tryc tuy{in, gihm Aan titSn toixba b6 hinh thirc thu tpi nhd.

, A . rA t o

c6 gOc ngo?i tg t+l
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+ Xdy dUng c6c phAn mem irng dung c6ng nghe th6ng tin, mang vi6n thdng d6

ti6n t6i c6c giao dfch cua kh6ch h*g v6i c6ng ty chtr yi5u Id giao dfch tryc tuy6n.

a Duy tri vd nAng c6p phat tri6n h0 th5ng chdm s6c kh6ch hdng (Call Center),

hu6ng t6i da s6 c6c th6ng tin ph6n tuth cua kh6ch hdng d,iu dugc Call Center ti6p

nhpn vd xir ly;

5 khdch hang khi c6+ Ndng c6p phAn m6m DVCN tryc tuy6n, dO phuc vg da sd kh6ch hdng khi ci

y6u cAu sri dung dich vU cAp nu6c vd c5c san phAm kh6c cira c6ng ty.

+ Thulng xuy6n cflp nhflt th6ng tin hopt dQng c6p nu6c cria COng ty tr6n Website

eC mracn hdng truy cflp.

- XAy dyng vd hodn thien hQ th6ng SCADA cho mpng ludi c6p nu6c

3.2 Hgp t5c qu6c t6

-Ting cudng quan hQ hqp tdc kdt nghia v6i Cgc c6p thoSt nu6c Kitakyushu d6

titip thu c6ng nghe hien clpi vd vd ndng cao qu6n ly c6'p nu6c.

-Tdng culng hgp trlc v6i c6c tO chric td chirc qrrSc t6 nhu: NgAn hdng thi5 gi6i,

Ngdn hdng ph6t tri6n chdu A, migp hQi c6c c6ng ty nudc D6ng Nam A, HiQp hQi nu6c

Dric.... tranh thu v5n tdi tro, v6n ODA 15i su6t thep, thdi gian vay ddi iI6 dAu tu c6c

dg 6n c6i tpo vd md rQng h0 thting c6p nudc diS n6ng cao ndng lgc c6p nudc, giiLmthdt s

thoatnudc, m0 rQng dign phpc v.u c6p nu6c, tdng s5 lugng khSch hdng. I
I

-Tim kiiSm, thiSt lap *5i qran hO v6i c6c d6i thcl*t6c khdng ngtng hgc h6i, n6ng (t
eq

cao trinh dO, d6i m6i c6ng thc quhn ly theo hucmg ti6n ti6n, hiQu qu6. Qua d6 ndng )l

cao trinh dQ ngopi ngt cria c6n bQ quAn ry,W thupt c6ng ty. 1

-Tdng cudng ngr6n lgc ddo t4o trong vd ngodi nu6c.

4. K6 ho4ch phdt tri6n trong tuong lai

4.1 . Linh vuc TO chrfrc - Hinh chinh:

- Hopt clQng 6n dinh theo mO hinh cdng ty 
"6 

phAn.

- Thuc hiQn tho6t v6n nhd nudc theo chri trucrng cira Chinh phtr vd thdnh ph6.

- Tfurc hiQn t6t vdn h6a doanh nghiOp, ph6t huy phong trio thi dua nghiOn ciru
ira

rip dpng sSng ki6n chiti}nkf thuQt trong c6ng thc quhnly vd s6n xu6t kinh doanh.
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- Tich cyc tham gia cdng tdc xd hQi; duy tri vd ph6t tri6n c6c quan hB hqp t6c

trong vd ngodi nu6c.

- Duy tri t6 chric c6c chucmg trinh hgc tflp, tham quan nghiOn cr?u, t6 chric c5c

l6p b6i du0ng nhim ndng cao trinh dO chuy6n m6n, nghiQp vu cho CBCNV.

- D6m b6o di6u ki6n c6ng 6n vi6c ldm, 6n dinh thu nhQp, ndng cao ddi s6ng

CBCNV COng ty.

4.Z.Iirnhvryc sin xudt nufc vi ch6t luflrg nufc:

- DiA img nhu cAu str dUng nu6c cir- circ h0 d6n tr6n vung phUc vp ve rc}yo

c6c hO ddn khu v.uc d6 thi vdi ti6u chuAn ch6t lugng nudc spch theo Quy chuAn

QCVN 0L:2009/BYT - Quy chuAn k! thuflt quti" gia vO chdt lucrng nu6c 6n u6ng, duy
,.'l
tri b6n virng, mang lpi s1r hdi ldng cho kh6ch hdng.

- Hodn thiQn hC th6ng hp t6ng cAp nudc theo hu6ng hiQn dpi, vdn minh dpt

trinh d0 ha tAng cAp nu6c cua nhfing thanh phO ph6t triOn trong khu vuc, ti6n tdi

ngang tAm vdi hQ th6ng c6p nu6c crta c6cnu6c ph6t trii5n tr6n th5 gi6i.

4.3. Linh vr;c kinh doanh ti6u thg vir thi chfnh:

- St5 t<nach hdng tdng trung binh hane ndm ld 4,O6Yo. KhSch hdng hdng ndm

' 2017 cira COng ty kho6ng 324.000, dU ki6n vdi tdc clQ ph6t triiSn nhu giai dopn ndy 
;\

thid6nndm2025t6ngs5kh6chhdngtodnc6ngty1d:446.8o0kh6chhdng.<
^.4- rrep tuc phSt hanh vd ndng cdp phdn m6m h6a don diQn tir, da dpng c5c hinh ,Iy

thric thanh toan ti6n nu6c: Thu tai qudy, thu tai nhd, thu qua TK ngAn hdng, thu qua 
1,3

c6c dich vu thanh to6n trung gian Payoo, qua c6c dich 4r vi6n thdng..., uu ti6n thanh g
toSn kh6ng dirng ti6n mpt nhu: Qua tdi khoan ng6n hdng vd c6c hinh thric thanh todn

truc tuy6n, gi6m dAn ti6n t6i x6a b6 hinh thric thu t4i nhd.

- XAy dpg cdc phAn m6m ring dung cdng nghe th6ng tin, mpng vi6n th6ng d6

,.A , r r / r r \
ti6n t6i chc giao dich cria khSch h*g vdi c6ng ty chri y6u ld giao dich tryc tuy6n.

- Duy tri vd ndng cdp ph6t tri6n hQ th6ng chdm s6c kh6ch hdng (Call Center),

hudng tli da sti c6c th0ng tin phan 6nh ctra khrich hdng ddiu dugc Call Center ti6p

nhfln vd xri ly.
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BAo todn vd ph6t triOn v6n chu s0 hfiu,

vd nQp ngfln s6ch dAy dt.

Trilno vay dAV dfi, dung han.

- QuAn li hiQu qufl r6n tqr Cdng ty c6 phAn

5. Gif,i trinh cfia Ban Gi6m cl6c nOi vtri y

6, B:io cfo dfnh gi6 li6n quan il6n tr6ch

d6m bf,o thu nhAp cua ngudi lao d$ng

Cep nudc Hei Phdng sO 2.

ki6n ki6m tofn (n6u c6): kh0ng

nhi$m vG mOi tnrdng vir xf, hQi cfia

cdng ty

6.1. Dinh gi6 li6n quan tl6n crlc chi ti6u mOi trudng

- ning c5c biQn phdp thu&nglphat khi sir dgng titit Uqm ho{c lAng phi so vdi dinh

mric kinh t6 t y thuflt trong qu6 trinh s6n xu6t C5i vOi nu6c spch (nu6c th6), ndng

lugng (diQn), C6ng ry da tri6t dO ti6t ki€m cdc ngu6n nu6c, n[ng luqng dirng cho sin

xu6t, b6n hdng vd sinh ho4t d6ng thdi hp chi5 O6n mric t6i da ngu6n phSt thii ra ngodi

m6i trudng.

- UQ tnOng xri ly nu6c thhi ct,r- cdng ty hopt clQng li6n t.uc (24124h), dugc t i6nt

soSt ch{t ch6 c6c chi ti6u hang ngdy vd c16p ring t6t y6u cAu m6i trudrng b6n canh viQc

.,1
tdng cudmg tr6ng cdy xanh, d6m b6o m6i trulng s6n xu6t xanh, s4ch, an toin.

b. Dinh gi6 li0n quan a6n v6n tld ngudi tao tlQng

COng ty lu6n quan tdm, chdm lo d6n ddi si5ng CBCNV - ngudi lao dQng trong
t^

Cdng ty ch v0 v4t vflt ch6t vd tinh th6n. EAm b6o du vi6c ldm vd c6 thu nhflp O mric

khd so vdi m{t Uing chung cua thdnh ph5. OOng BID(H dAy dri, gif,i quyi5t klp thdi

c6c ch5 d6, chinh sSch BHXH, 5m dau, thai sf,n, nghi ph6p, nghi 16, t€,:t, tidn lucmg,

tiAn thucrng, chi5 dO en giffa ca; trang Oi AAV elir b6o hQ lao dQng, cei thien diAu ki6n

ldm viQc, dim b6o an todn vQ sinh lao dQng. T6 chric khdm sric kh6e todn di6n, dinh

k) hang ndm cho ngudi lao dQng, UO tri c6ng viQc phi hqp vdi cli6u kiQn sric kh6e vi

khA n[ng cira ngudi lao dQng. Thudrng xuy6n quan t6m cOng t5c eldo tao: tao diAu ki€n

cho ngudi lao dQng <Ii hgc n6ng cao trinh dO chuy6n m6n, nghiQp v.u, gfri tham dy c6c

lcrp t$p huAn, c5c 16p dAo t4o .

Phong trio vin h6a vin nghe, TDTT dugc COng ty quan t6m, tao s6n choi ldnh

m?nh cho ngudi lao dQng: duy tri ho4t ilQng cua dQi vdn nghQ phpc vu cfc hQi nghi
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cira C6ng ty vd tham gia h6i diSn cira Chi hQi c6p nudc mi6n Bhc; tham gia cdc gihi

b6ng d6 phong trdo cira dia phucrng vd HOi thao todn C6ng ty. Ndm 2017, doan th6

thao cira COng ty g?t h5i duoc thdnh tfch cao trong tlai hQi th6 thao cAp nu6c mi6n

Bic.

c. D6nh gi6 li6n quan il6n tr6ch nhiQm cfia cloanh nghiQp O5i v6i cQng d6ng

dia phucrng

Ngodi viQc ph6t tri6n sin xu6t ,tao th6m viQc ldm vd thu nhflp cho c6ng d6ng ddn

cu c6c khu vuc trong thdnh pht5, COng ty cdn tich cuc tham gia chc hopt tlQng giti gin

an ninh trflt t.u, an tod.n xd hQi, phdng chSng chSy n6 tpi dfa bdn, c5c ho4t <IQng tucrng

th6n, tucrng 6i, irng hO, hd trg c6c t6 chric xd hQi, nh6n dqo, ung hQ <I6ng bdo b6o lpt,

x6y nhd tinh nghIa... cfing nhu c5c hopt dQng khdc cria dia phucrng.

rv. EANH GrA cua HDer vtr noAT DQNG cua c0r.rc rv

1. Dfnh gi6 cfra HQi tl6ng quin tri vG cfc m{t ho4t tlQng cria Cdng fy

Theo Nghi qryiit EIDCD C6ng ty ndm 20L7 , trong nim qua HQi dQng quan tri

dd thgc hi6n chric ndng qu6n tri, gi6m s6t vd elinh hucrng mgi hopt dQng cira c6ng ty,

HDQT dE giao nhiQm vU cU th6 tti5n tung thanh vi6n theo tung linh v.uc tI6 chi dpo,

gi6m s6$. cilc hopt dQng cira Ban di6u hdnh. Ndm 2017, HQi tl6ne qu6n tri et6 chi dao

hodn thenh cdc chitiOu k6 hopch do Dpi hQi d6ng c6 d6ng giao.

Ktit qufr thr;c hi$n chf ti6u SXI(D nilm 2017

(Eon vi tfnh: d6ng)

TT Chi ti6u TIITIC HIEN

1 Doanh thu 771.381.982.445

2 Doanh thu hopt tIQnS tii chfnh 7 "904.'11,1.863

3 Chi phi 697.394.751.821

4 Lgi nhufln tnrfc thu6 90.955. 127.535

x
te
\f

#
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-5 Lqi nhufln sau thu6 73.864.997.493

6 Chi tiOu *0 tr?c du ki6n 8o/"

Nhin chung nhd sy cO g8ngn6 lgc cta Ban 16nh dpo vd tflp th6 c6n bQ c6ng nhdn

vi€n (CBCNV) md trong ndm 2Ol7 Cdng ty dd, hodn thanh vugt mric c6c chi ti€u k6

hoAch dA ra. Cp th6: s6n lugng nu6c s6n xu6t vd ti6u thp tucmg irng dpt 70,6 triQu m3

vd 6I,3 triQu -3 t6.rg 2,48yo vd 1,3 lo/o so v6i k6 hopch; doanh thu nudc d4t 743,3 ty

d6ng tdng2,79o/o so v6i k6 hopch; loi nhu6n tru6c thu6 dpt g0,g ty cl6ng tdngZl,2Toh

so vdi ki5 hoach.

Ktit qui tIAu tu xffy dgng nilm 2017

HEQT qu6n ly, gi6m s6t ngudn v6n ctAu tu theo dring chric ndng vd nhiQm v.u

tudn thir quy tljnh cria phSp luflt vd di6u lQ C6ng ty. Trong c6c phi6n hgp, HEQT dA

chi dpo Ban Gi6m d6c qu6n ly hopt tlQng <IAu tu linh hopt, iliAu chinh theo timg giai

dopn nh6m b6o todn, phit tri6n v6n SXKD vd uu ti6n cho lqi fch cria c6 d6ng.

Trong ndm 2017, Cdng ty dd hodn thenh 50 c6ng trinh vli gi6 tri quy6t todn ld

187 ly <16ng; d6ng thoi cfing ita gi6i ng6n dugc 255 ty ddng (bao g6m cil citc cOng

trinh chuy6n titip tu c5c ndm tru6c).

C0ng thct6 chrfrc nhfin sg

Ctic hogt it|og khtic

DAm b6o dei s6ng vat ch6t, tinh thAn, chdm s6c

d0 chinh s6ch cho nguli lao dQng; tqo dir viOc lirm,

d6m b6o thu nhap 0 mirc kh6 so vdi mflt bing chung

ph0, ldm trdn nghTa v,u thu6 vdi ng6n s6ch Nha nufc.

- Di d6i v6i git 6n dinh vd ph6t tri6n sAn xu6t kinh doanh, Cdng ty ldm ti5t 
"6tg

t5c b6o vQ m6i trudng, duy tri hopt dQng 24/24 hQ thdng xri ly nu6c th6i; gi6m thi6u

phirt thhi chc chdt thhi rfrn, chdt thhi khi ra m6i trudrng bing c6c gihi phap k! thuQt,

dim b6o s6n xu6t an todn.

suc khoe, giei quy6t $t shc che

chr thiQn di6u kiqn ldm viQc va

ctra nguli lao dQng trong thdnh

\{l
3

7
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2. E6nh gi6 cria HQi ddng quin tri vd ho4t ilQng cria Ban Gi6m tl6c c6ng ty

- Ban GiSm d6c c6 su ph6n c6ng nhiQm vu, lTnh v.uc phg lr:hch cho ttmg thdnh

vi6n vdi nhiQm vU, trdchnhiQm vd quy6n hpn rd rdng.

- Tr6n ccr sd Nghi quytit Eai hQi tl6ng c6 d0ng vdL c5c chtr trusng, nghi quy6t cira

HDQT Ban Gi6m d6c c6ng ry da t6 chric di€u hdnh t6t mgi hopt dQng cua C6ng ty

theo k6 hoach dd dugc Dai h6i thdng qua vd quytit dinh cria FDQT qua circky h-op.

Thulng xuy6n b6o cilo, xin y ki6n chi dqo vA nhirng v6n cl6 thuQc thAm quy6n cira

HDQT.

- Chc thdnh vi6n trong Ban GiSm ddc dodn k6t, hoan thanh t6t nhiQm v.u, chfc

trhchtheo linh vuc duoc phdn c6ng.

3. Cic k6 ho4ch, tlinh hufng cfia HQi tl0ng quin tri

v. QUAN TRI CONG TY ( vi t6 chric kh6ng ph6i ld t6 chirc

kh6ng b6t bu6c ph6i c6ng b6 c6c thdng tin tai Muc ndy)

ni6m y}t ndn

\rI. BAO CAO TAI CHINH

1. Y t<icn kiom tofn

2. 86o c6o tAi chinh duoc ki6m to6n

(Todn bdn bdo cdo tdi chinh ndm 2017 itd etwqc ntem tudn ttwqc ttdng tdi chi

ttiit tgt itla chi Website: capnuochaiphong.com.vn,)

XAC NIIAN CUA DAI DIEN THEO PHAP

CHU TIC

rEN THEO PHAP LUAT CUA (

r{HerDoNG errAN Trury'/
CUA CONG TY

/l\
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