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I. THONG TIN CHUNG:
1.Thong tin khai quat:

-T6n dfiy dii: T6ng cong ty Khong san TKV - CTCP

-Ten giao djch qu6c tg: Vinacomin - Minerals Holding Corporation

-Tgn nit gpn: T6ng cong ty Khoang san - TKV

-Tenvi6ttit:VIMICO

-Giiy chiing nhan dang ky doanh nghipp Cong ty c6 phan, ma s6 doanh

nghipp: 0100103087 do So Kg hoach va B^u tu TP Ha Ngi ckp ngay
06/10/2015.

-V6n digu 1: 2.000.000.000.000 dong (Hai nghin ty d6ng)
-Bia chi: S6 193 dudng Nguyln Huy Tuong, phudng Thanh Xuan Trung,

quan Thanh Xuan, TP Ha Npi

-S6dienthoai: 024 6287 6666

-S6 fax:024 6288 3333
-Website:www.vimico.vn

-Ma c6 phigu:  KSV

2.Qua trinh hinh thanh va phat triin:

T6ng cong ty Khoang skn TKV - CTCP (tien than la T6ng cong ty
Khoing san Viet Nam) la T6ng c6ng ty Nha nude duoc thanh lap theo Quyet
dinh so 1118 QD/TCCBDT ngay 27/10/1995 ciia Bp Cong nghipp n^ng (nay la
Bp Cong Thuong).

Theo Quygt dinh s6 345/2005/QD-TT ngay 26/12/2005 ciia Thii tuong
Chinh phu v/v thanh lap Tap doan Cong nghiep Than - Khoang skn Viet Nam,
Tong c6ng ty Khoang san Viet Nam chuyen thanh cong ty con ciia Tap doan

: _>Cong nghiep Than - Khoang san Vipt Nam.

Ng^y 27/04/2006, T6ng c6ng ty Kho^ng san Viet Nam chuygn sang hoat
dpng theo mo hinh cong ty mp - c6ng ty con theo Quygt dinh s6 12/2006/QD-
BCN ciia Bp Cong nghiep va hoat dpng theo Giiy chiing nh^n dang ky kinh
doanh C6ng ty Nha nuoc s6 0106000168, dang ky sua d6i b6 sung Ikn thii 3
ngky 03/05/2007.

Theo Quygt dinh s6 2449/QB-HDQT ngay 8/11/2006 ciia Tap doan C6ng
nghiep Than Kho^ng san Viet Nam, T6ng c6ng ty Khoang san Viet Nam dupe
doi tgn thknh T6ng cong ty Khoang san - TKV.

Theo Quygt dinh s6 3169/QB-BCT ngky 15/6/2010 cua Bp Cong Thuong,
C6ng ty m? - T6ng cong ty Khoang san TKV chuygn sang hoat dpng theo mo
hinh Cong ty TNHH MTV va d6i tgn thknh T6ng cong ty Khoang san -
Vinacomin, hoat dpng theo gily chiing nhan dang ky doanh nghiep s6
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0100103087, dtag ty sOra ddi bd sung lin thii 4 ngdy 21/08/2012.
Thuc hien Quydt djnh s6 2388/QD-TTg ngdy 30/12/2014 ciia Thii ttrdmg

Chinh phu v/v phe duy^t Phtrong dn CPH Cong ty me - Tdng c6ng ty Khodng
san - Vinacomin thuoc Tip dodn Cong nghipp Than - Khoang san Viet Nam vd
Quydt dinh sd 7850/QB-BCT ngay 30/7/2015 ctla BO truong Bp Cong Thuorng
v/v didu chinh ca clu v6n didu lp ciia Cong ty me - Tdng c6ng ty Khoang san
TKV - CTCP, Tdng cong ty da tidn hdnh CPH vd chinh thiic chuyin sang hoat
dpng theo mo hinh Cong ty co phin tit ngay 6/10/2015 theo Gi^y chtag nhan
dang k^ Cong ty c6 phln vdi m3 s6 doanh nghiOp 0100103087 do Sd K^ ho^ch
va Diu tu TP Ha Npi c^p thay d6i lln thii 5 ng^y 6/10/2015.

Ngay 28/12/2015 Uy ban Chtog kho^n Nha nuac da ch^p nhan h6 so
dang k^ Cong ty dai chiing theo quy dinh ciia Luat Chiing khoan t^i Cong van
s6 8010/UBCK- QLPH

Ngay 09/3/2016 Trung tam Luu ky Chiing kho^n Viet Nam da cSp Gi^y
chiing nhan dang ^^ Chiing khoan s6 16/2016/GCNCP-VSD cho T6ng cong ty
Khodng sin TKV - CTCP.

Ngay 21/7/2016 Sd Giao djch chiing khodn H^ N^i (HNX) da ban h^nh
Quygt dmh s6 440/QD-SGDHN v/v chip thuan dang ty giao dich cd philu ciia
T6ng cong ty Khoang sin - TKV tr&t san Upcom vdi ma chiing khodn KSV, sd
luong dang ty Id 200.000.000 cd philu phd thong vdi mfnh gia la 10.000d/c6
philu; tdng gia tq cd philu dang ty giao dich la 2.000 ty dong.

Ngay 28/7/2016 tai HNX co philu cua Tdng cong ty Khoang san - TKV
da chinh thiic giao dich tren san Upcom.

3. Nganh nghe, san pham vd dja ban kinh doanh:

3.1. Ngdnh nghe kinh doanh:

Tong c6ng ty Khodng san TKV - CTCP
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3.2.Mot so san pham chinh:

* Tinh quang ddng 23-25% Cu;
4 Bdng t&n 99,90-99,99% Cu;
4 Tinh quang sit 60-65% Fe;

4 Axit suniuaric ham luang 93-98% H2SO4;
4 Vang kirn loai 99,90-99,99% Au;
4 Bac kim loai 99,90-99,99% Ag;

3.2.2. San phdm do Cong ty con son xudt:
4 Kern th6i 99,90-99,95% Zn;
4 ThiSc thoi 99,75-99,95 % Sn;

4 Phdi thdp CT5, Q235A;
4 Tinh quang sit 60-65% Fe;
4 Qudng sit 50-60%;
4 Axit suniuaric ham luqng 93-98% H2SO4;

4 Tinh quang chi 50%Pb
3.3.Dia ban kinh doanh:

Bia bdn kinh doanh cua T6ng c6ng ty Khoang sdn - TKV trai ddi tren
nhieu tinh, thanh ctla ca nuoc, da s6 tai cac vung sau, vung xa co di^u kien kinh
te xa hoi kh6 khan, dac bi^t kho khan trong do tap trung nhieu 6 khu vuc Lao
Cai, Lai Chau, Thai Nguyen, Bic Kan, Cao Bdng, Ngh| An,...

4. Thong tin ve mo hinh quan trj, to chiic kinh doanh va bo may quan
ly: TCLD

4.1. M6 hinh quan tri:

-Bai hoi ddng c6 ddng: Bao g6m 1.473 c6 dong sd hffu 200.000.000 c6
phin tuong duong 2.000 ty d6ng bing 100% v6n diSu 1^.

-Hoi ddng quan tri: G6m Chii tich va 04 thanh vien. Trong s6 04 thanh
vien c6 01 thanh vien chuyen trach, 01 thanh vien kiem T6ng Giam d6c, 01
thanh vien kiem Ph6 T6ng Giam ddc, 01 thanh vidn kiem K6 toan trucmg T6ng
cong ty.

-Ban Ki&n soat: G6m Trudng ban kiem sodt chuygn trach vd 02 Ki&n
soat vidn.

-Ban Giam d6c: 01 T6ng Giam ddc, 03 Phd Tdng Giam ddc, 01 Kd toan
trudng
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4.2. T6 chu-c kinh doanh:

Hien nay, VIMICO la C6ng ty c6 phfin dupe t6 chiic san xuat theo m8
hinh Cong ty me - cong ty con, trong do khau san xuat dupe thuc hien theo co
chS khoan chi phi, tieu thu san pham tap trung. Mot so cac san ph^m chii yeu do
cac cong ty con san xudt giao cho C6n ty me ti^u thp theo gid thj truong t^i
timg thai di^m do hai Ben thoa thuan bang hinh thiic Tong cong ty k^ kit hpp
ding mua ban vdi Cong ty con tr^n co so thing nhlt gia mua ban gitta 3 ben:
Tong cong ty - Cong ty - Khach hang phu hpp vdi quy chi khoan quan tri chi
phi gia thdnh, ^ia mua/ban trong Ting cong ty Khoang san - TKV (danh muc
chi tidt san pham tai muc 3.2). Cac cong ty con dupe huong cac h trp vl an
sinh x3 hoi cho ngudi lao dpng, ho trp ve nguln vln san xudt, kinh nghiem quan
ly, hi tro vl quan he khi lam vipc vdi cac Bp, Ban nganh ciia Nha nude va dja
phuong noi doanh nghiep hoat d^ng san xult, dupe su dung cac quy tap trung d!
phat trien tai nguydn, trien khai cac du an moi trudng, dao t^o nguln nhdn lpc...
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*.'.."  HM^3f Vlt.\ IJMgT

Md HtNH TO CUllfc QUAN L* T^NG rfNG TV KHOANG SAn - TKV (31/1W017)

-Phong, Ban churc nSng: 15 Phong, Ban

-Bon vi trpc thudc: glm 03 don vj

-C6ng ty con c6 phin chi phli: 11 don vi
-Bon vi lien k^t v& diu tu tai chinh ddi h?n: 02 don vi

Ting cong ty Khoang san TKV - CTCP



4.3.Bo may quan ty:

-Hqi ddng quan trj: Sd luqng thanh vien Hoi ddng quan tri hien nay la
05 ngudi do Dai hdi ddng cd ddng biu ra vdi nhiem lty 05 nam (2015-2020).
Hoi ddng quan tri la co quan quan ^^ Tdng cdng ty, c6 toan quyen nhan danh
Tdng cdng ty dp quySt djnh, thuc hiSn cac quyen va nghla vu cua Tdng c6ng ty
khdng thudc Mm quySn cua Dai hoi ddng c6 dong.

-Ban kiem soat: Sd luong thinh viSn Ban kiSm sodt hien nay la 03 ngudi
do Dai hoi ddng cd dong bfiu ra vdi nhiem ky 05 nam (2015-2020). Ban ki&n
soat la ca quan giam sat H^i ddng qu^n tri,T6ng Gi^m d6c trong vi^c quan ty \k
diSu hanh T6ng cong ty; chiu trach nhiem trudc Dai hoi dong co dong trong
thvrc hi^n cac nhi?m vu dugrc giao.

-T6ng Giam d6c: Lk ngudi d^i dien theo phap luat ciia T6ng cdng ty,
dieu hanh hoat dong hang ngay cua Tong cong ty, dieu hanh ke hoach phoi hop
va kinh doanh cua nhdm cong ty m^ - cdng ty con theo muc tieu, ke hoach va
cac nghi quyet, quyet dinh cua Hoi dong quan tri. Tong Giam doc do Hoi dong
quan tri bo nhiem mot thanh vien tron^ HDQT hoac mot ngudi khac lam Tong
Gidm doc va quyet dinh hodc ky hop dong vdi nhi^m ky tdi da la 5 n^m.

-Pho Tong Giam doc: Hien nay cd 03 Phd Tdng Giam ddc giup Tdng
Giam ddc Tdng cdng ty theo phan cdng va uy quyen ciia Tdng Giam ddc; chju
trach nhiem trudc Tdng Giam ddc va trudc phap luat ve nhiem vu duoc phan
cdng hoac uy quyen.

-Ke toan tnrdmg: Cd nhiem vq to chdc thuc hien cdng t^c kd toan cua
Tdng cdng ty; giup Tdng Giam doc gidm s^t tai chinh vaphat huy ckc ngudn luc
tai chinh tai Tdng cdng ty theo phap luat ve tdi chinh, ke toan; cd quyen han va
nghla vq theo quy dinh ciia phap luat ve tai chinh, ke toan; chiu trach nhiem
trudc Tdng Giam ddc va phdp luat ve nhiem vu duqc phdn cdng hodc liy quyen.
Tieu chuan ddi vdi Ke todn trudng theo quy djnh tai Luat kd toan, quy dinh ciia
phap luat va Didu IS Tdng cdng ty.

-Bo may ginp vifc gom: Vdn phdng vk cac phdng, ban chuyen mdn,
nghiep vu cd chuc nang tham muu, gidp vide cho Hdi dong quan tri, Tdng Giam
ddc trong quan ty, dieu hanh Tdng cdng ty cung nhu thuc hien chuc n^ng, nhiem
vq, quyen han ciia chii sd hdu, cd dong, thanh vien gdp vdn hoac ben lien doanh
ddi vdi cac doanh nghiep khac. Co cdu td chuc va chuc nang, nhiem vu, quySn
han ciia bd may giiip viec do Tdng Giam ddc quySt dinh sau khi duqc Hdi dong
quan tri chap thuan.

4.4.Cac dom vi true thuoc, Cdng ty con, Cdng ty lien k€t:

4.4.1. Cac ilon vi trutc thuoc:

-Chi nhanh Mo tuySn ddng Sin QuySn, Lao Cai - VIMCO: X3 Ban
Vuqc, Huy^n Bat Xat, tinh Lao Cai.

-Chi nhdnh Luyen ddng Lao Cai - VIMICO: Khu Cdng nghiep TSng
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Loong, Huy?n Bao Thing, tinh Lao Cai.

- Chi nhanh B4 qu^ Viet Nhat - VIMICO: s6 193 Nguyln Huy Tu&ng,
Thanh Xuan, Ha NOi.

4.4.2. Cdc Cong ty con:Dem vf tinh: Trim Song

T6ng c6ng ty Khoang s^n TKV - CTCP
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5.Djnh hiring phit triin cia Ting cong ty Khoang sin - TKV giai
doan 2017-2020: (Chi tiit chiin lucre phdt triin giai doan 2017-2020 da ducrc
neu tqi Bdo cdo thuang nien ndm 2015 vd nam 2016 Tong cong ty Khoang sdn
TKV- CTCP).

6.Cac rui ro va quan tii rui ro:

Trong qui trinh ho^t dng san xuit kinh doanh T6ng cong ty Khoing san -
TKV chiu tic dpng cua nhftng nii ro sau:

6.1. Rui ro ben ngoai

6.1.1. Rui ro vi kinh ti.

-Tong cong ty co cac giao dich mua, ban trong vi ngoai nude, co thong
qua, sd dung thanh toan bang ngoai t? (USD, JPY.CNY..) Do do, bit kjr sir thay
d6i ^^ gia nao cflng anh hudng din kit qua hoat dng sin xuit kinh doanh cua
Tong cong ty.

-La mfit doanh nghi^^p hoat d^ng chinh trong lmh vuc khai thac vi chS
biin khoang sin. Vi vay, sir phat triin cua nin kinh ti thi giai, trong do co Viet
Nam, tao nen siic cau quan trong doi vdi nginh khoang sin. Tuy nhien, cac mit

hing cua Vi^t Nam chiem mpt ty trpng nho so vdi thi gidi, do do gia ban cua
cac sin pham niy phu thupc nhieu v^o mit bang chung cua the gidi. Nen, khi
nen kinh te toin cau suy thoai, dan den gia bin cac sin pham khoang sin giim,
dan ddn inh hudng true tiep vi manh me den su phat trien cua Tong cong ty

De quin ly cic rui ro do tic dong cua m6i trudng kmh ti, T6ng cong ty da
tiin hinh du bio tinh hinh phat triin kinh ti, di tit do lap ki hoach kinh doanh
cho phu hpp vgi su tanj trudng trong tucmg lai. Ben c^nh do, Tong cong ty con
thuc hien tiet kiem, ching lang phi nhim gia tang lqi nhuan ctia cac linh vuc
kinh doanh truyen thong vi mpt so lihh vuc kinh doanh khac.

-Lii suit li mot chi si tii chinh v6 cing quan trpng mi Tdng enng ty
ludn phii theo doi vi cap nhap hing ngiy di dua ra chiin luac diu tu hop ly.
Khi lai suit ting ding thai s^ inh hudng trirc tiip din tinh hinh SXKD cua cic
doanh nghiep. Chinh vi viy, khi lai suit biin dong sg co inh hudng nhit dinh
din tinh hinh ho^t dong cua Ting cong ty.

Di quin tri rui ro vi lii suit, han chi tii da tic dpng cua Iii suit len hoat
dpng SXKD, Ting cong ty ip dung nhieu bien phip nhim thit chit chi phi nhu
giim vay vin td Ngin hing vi thay bing cic nguin khac cd chi phi thip han.
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6.1.2. Rui ro phdp ly

-He th6ng phap luat ciia nude ta lien quan din hoat dpng kinh doanh va
khai thac khoang sta con chua ding bp gay khd khan cho hoat dng san xuit
kinh doanh ciia cac doanh nghiep trong nganh.

Cdc chinh sdeh ciia Chinh phii c6 anh hudng true tiip din hoat dong vk
kit qua s^n xuit kinh doanh cua Tdng cong ty. Nha nude thu tiin sit dung tai
lieu dia chit, tiin cip quyin khai thac, ky quy, diu tu.... va ede loai thue, phi
tang cao da va dang lkm anh hudng Ion d6n hieu qua skn xuit kinh doanh chung
cua tokn Tdng cong ty. B^n canh do, thai han khai th^c cac mo cua Vimico phu
thuoc vko chinh sach quan ly, khai thac khoang sin ciia Nha nude trong timg
thai ky. Thdi han dp phep khai thac mo thudng keo dai va la mot rui ro trong
hoat dpng cua Tong cong ty.

6.2. Rui ro noi tai doanh nghiep

6.2.1.Rui ro ve ddt dai:

Hi|n nay VIMICO dang dupe Nha nude giao quan fy, su dung didn tich
dit han 4,26 trifu m2 trai rpng tren nhidu dia phuong: Lao Cai, Thai Nguyen, Ha

Npi va dang thue hien cac thu tuc de thue dit vdi di^n tich han 5,48 trieu m2 chii
yiu tren dia ban Lao Cai de phuc vu cho cong tac san xuit kinh doanh. Viec

quan ly, su dung vi xin cap mdi nhung dien tich dat tren cd the phat sinh nhung
rui ro, kho khan khong ludng trudc dupe nhu:

-Rui ro trpng qui trinh din bu, giai phdng m3t bing: Day la cong tac
phurc t^p va cd thd phat sinh nhiiu vudng mac lam cham tiin dp giai phdng m^t
bang gay anh hudng den tien dp thpc hien cac du an cung nhu cong tac san xuit
ciia VIMICO.

- Chinh sach vi quan ly dit dai: Thudng xuyen cd nhQng biin dpng, viec
cap nhit va ip dung cac chinh sach ve dat dai cd the phat sinh ede chi phi lam
anh hudng din qua trinh san xuit, diu tu: tiin thue dat, tiin din bu giai phdng
mat bang.

6.2.2.Rui ro ve trie lumg va chat litcmg tai nguyen

Nganh khoang san cd d3c thu Ik trudc khi khai thac mot mo khoang skn
cin phai thue hien tham do trCr lupng, chit lupng ciia md. Qua trinh tham do tin
kem nhiiu chi phi va thdi gian, nhung niu kit qua tham do cho thiy trO lupng
md nhd, hodc dieu kiin khai thac khong thuan lpi (md nim qua sau)... khiin
cho viec khai thac khong the thyc hien dupe vi ly do kinh ti - ky thuat thi nii ro
chi phi chim (sunk cost) se la rit ldn. Mac du cac cong ty khai khoang diu thue
hien nhQng nghien curu, khao sat va danh gia vi diiu kien dia chit md. Tuy
nhien, nhtag nghien cdu nay khdng thi ludng trudc hit nhung biin dpng bat
thudng ciia tu nhien. Viec danh gia khdng chinh xac vi dia chit va vi trft lupng
khoang san cd thi khai thac se anh hudng true tiip tdi ki hoach sdn xuit kinh
doanh ciia Vimico.
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6.2.3.Rui to ddc thii khai thdc, chi biin

Trong qua trinh khai thdc, ngodi cdc san phdm thu (luce thl kem theo do la
cdc chit thai, phi thai d6c hai va do ho^t dong trong dieu kien ngoai trai, doanh
nghigp c6n phai chiu cdc rdi ro vi thien tai, 10 hit, rui ro xdy ra tai nan lao d6ng,
rui ro gay 6 nhilm mii truemg... dan tdi vi^c phai tSng cdc chi phi ho^t dOng
hodc tham chi bi nit giiy phep khai thdc md.

6.2.4.Rui ro vi tieu thu san phdm

KS hoach tieu thu san phdm cua Ting c6ng ty duac xdy dung dua vdo m6t
phdn c6ng tac du bdo san luong san phdm duac san xuat va khd nang tieu thu
san pham trong nam tai. Do d6, gid cd cua cac sdn phdm nhu: dong, vang, bac,
kem thoi, tinh qudng sdt.... d6u chiu dp lyre do gid cd cua thi tru^ng th^ giai len
xudng. VI vdy, mpi chinh sdeh kinh te, d6i ngoai d6u co tac dong d^n gid thdnh
san phdm, anh hudng true ti^p ddn hoat dpng san xudt kinh doanh cua T6ng
c6ng ty.

6.2.5.Rui ro vi tai chinh lien quan den vu tranh chap giua Eximbank Thai
Lan vd Cong ty Kim loqi mdu Thai Nguyin:

Rui ro v6 tai chinh lien quan d6n vu tranh chdp giOa Eximbank Thdi Lan
va Cong ty Kim loai mau Thdi Nguyen (ndu co) da duac d6 cap chi tidt t^i Bdo
cdo thudtig nien cua TSng c6ng ty cac nam 2015 va nam 2016. Ngay 16 thang 8
ndm 2017, Cong ty CP KLM Thai Nguygn da nhan duac phdn quyfit cua Toa dn
T6i cao Thdi Lan bac bo toan bp dan khdng cdo ciia Cong ty CP KLM Thdi
Nguygn. Hien nay, CTCP Kim loai mau Thai Nguygn - Vimico tigp tpc theo doi
va thuc hign cac thu tuc phdp ly cdn thigt dg bac bo vigc cong nhan phdn quyet
cua Hoi dong trong tai Thai Lan trong truemg hop Eximbank Thai Lan giii dan
ygu cdu thi hdnh an tai Vigt Nam.

Ngoai ra, do cong viec ban giao T6ng cong ty Khodng san - Vinacomin
sang Cong ty CP dang trong qua trinh hoan tdt nen viec ddnh gia/ghi nhan nii rp
tu vy tranh chip giQa Eximbank Thdi Lan va Cong ty Kim loai mau Thdi
Nguygn (niu co) chua duac phdn dnh trgn s6 sdeh cua Cong ty me - T6ng c6ng
ty-

n. TINH HINH HOAT DONG SAN XUAT KINH DOANH itf
01/01/2017 - 31/12/2017:

1. Tinh hinh hoat dong san xuat kinh doanh:

1.1. Cac chi tieu vi gid trj:

- Doanh thu:

+ Cong ty me - T6ng cong ty: 5.415,31 ty d6ng/2.114 ty ding, bang
256,16%KH.

Trong do:

- Doanh thu khoang san du dn ding: 2.220,7 ty d6ng/2.064 ty ding
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KH, bang 107,6% so vdi KH.
-Doanh thu khoang san npi bd: 2.097,4 ty ddng.
-Doanh thu khac: 132,8 ty ddng/50 ty ddng KH.
+ Toan Tdng cdng ty (hpp nhit): 5.478 ty ddng/4.797 ty ddng, bang

114,19% so vdi KH, bang 137,03% so vdi nam 2016, trong dd: Doanh thu
khoang sin: 5.293 ty ddng/4.739 ty ddng, bang 111,68%KH va bang 152,61%
so vdi cilng ky nam 2016; Doanh thu khac: 184,5 ty ddng/57,48 ty ddng, blng
321,04%KH;

-Loi nhuan trade thue:

+ Cong ty me - Tdng cong ty: 178,15 ^^ ddng/68 ty ddng, dat
261,99%KH, trong dd: tur khodng san: 71,46 ty ddng/38 ty ddng KH, dat
188,05%; tur thu nhSp khdc: 106,69 ty d6ng/30 ty ddng.

+ Toan T6ng cong ty (hop nhit): 312,32 ty d6ng/88 ^^ d6ng KH, tang 3,6
13n so vdi KHN vd tang 9,7 Ian so vcri cung ky ndm trade.

-TiSn luong binh quan:
+ Cong ty m? - Tdng cong ty: 10,644 trieu d6ng/7,986 trieu

ddng/ngudi/thdng, bang 133,3% so vdi KH va bing 150,4% so vdi nam 2016.

+ Todn T6ng cong ty: 8,219 trieu d6ng/6,790 trifiu ddng, bang 117,9% so
vdi KH va bang 141,6% so vdi cung Ity nam 2016.

-Lao dong sur dung binh qudn trong ky (cd nam):
+ Cdng ty me - Tdng cong ty: 1.508 ngudi/1.534 ngudi, bang 98,31% so

vdi KH va bing 97,35% so vdi nam 2016.
+ Toan Tdng cdng ty: 4.672 ngudi/4.965 ngudi, bang 94,1% so vdi KH vd

bang 91,47% so vdi cung ky n3m 2016.

-Npp ngan sdeh (dd npp)

+ Cdng ty me - Tdng cdng ty: 360 ty dong.
+ Toan Tdng cdng ty: 670,3 ty ddng.
1.2. Cac chi tieu v san luwng san xudt - tieu thy - ton kho ede san

pham Cdng ty me - Tdng cdng ty:
-Sanxuit:

+ Tinh quang ddng 24%Cu: 50.014 tan/50.000 tin, bang 100,03% Kd
hoych didu chinh;

+ Ddngtim 99,95%Cu: 11.516 tin/11.500 tin, bing 100,14% KHDC.

+ Tinh quang sit 60%Fe: 68.587 tin/89.420 tin, bing 76,70% KHDC.
+ Vang: 562 kg/575 kg, bing 97,69% KHDC.
+ Bac: 476 kg/440 kg, bing 108,20% KHDC;
+ Axit sunfiiric: 39.735 tin/40.500 tin, bing 98,11% KHDC.
-Tieu thu:

+ Ddng tim: 11.293 tin/11.000 tin, bing 102,66% KHDC.
+ Tinh quang sit Md tuydn: 117.503 tin/100.000 tin, bing 117,50%
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KHDC.
+ Vang: 563 kg/595 kg, bang 94,71% KHDC.

+ Bac: 517 kg/460 kg, bang 112,32% KHDC.
+ Axit suniuric: 40.191 tin/38.500 tin, bang 104,39% KHDC.

- Tdn kho thanh ph&m (toan Tcty): D\r kiln din hit 31/12/2017 lin^ng
tin kho: Ding tlm: 693 tin; Kem thoi: 108 tin; Thilc thoi: 19 tin; Axit
Sun&ric: 1.822 tin; Phoi thep 16.619 tin ...

1.3. Nhfmg thay dli chu yeu trong nam (nhfrng khoan dlu ttr ldn,
thay dli chiln luqc kinh doanh, san pham va tfai trirong moi,...):

Trong n8m 2017 va dlu nam 2018 Ting c6ng ty da xSy dung va hodn
thi?n Dl an tai ca clu Ting cong ty giai doan 2017-2020, sau khi duac Tip
dodn Cong nghiep Than - Khodng sin Vi^t Nam th6ng qua, HDQT Ting cong
ty dang trinh DHDCD thucmg nign 2018 xem xdt thong qua.

2. T6 clnic va nhan sa:

2.1. Hoi ding quan trj:

2.1.1.Ong Tran QuSc Ldc - ChA t\ch HDQT:

+ Namsinh: 1959
+ Trinh do: Ky su Kinh tl m6;
+ Qud trinh cong tac: Ong Trln Qulc L6c bat dlu lam vigc tai Ting cong

ty Khoang san ttr n3m 2003; tiin^ giQ cac chdc vu Truong phong Tl chiic Lao
Dong; Truong phong Lao dpng tien luong; Chii tich Cong doan; Pho Ting Giam
die Ting cong ty Khoang san. Ong Trln Qulc Loc duac bl nhiem chiic vu Chii
tich HDTV Ting cong ty Khoang san nam 2013 va duac blu gift chiic vu Chii
tich HDQT Ting cong ty Khoang sin - TKV tur thang 10/2015.

+ Chiic vu tai dan vi khdc: Trudng han - Thanh vien Ban quan 1^ vln
TKV; Chu tich HDQT Cong ty CP Sit Thach Khe; Chu tjch HDQT Cong ty CP
Ding T^ Phai; Chii tich HDQT Cong ty CP Cromit Cl Diinh, Thanh Hoa;

2.1.2.Ong Nguyin Van Hai - Thanh vien Chuyen trdch HDQT:

+ N5msinh: 1968
+ Trinh do: Ky su Khai thac m6;

+ Qu^ trinh cong tac: 6ng Nguyin V8n Hai bit dlu lam viec tai Ting
c6ng ty Khoang san tur nam 1998; tung gifl- ede chiic vu Ph6 Quan dlc/Quan die
Phan xudng, Pho Giam die, Giam die Cong ty Mo tuyln ding Sin Quyen, Lao
Cai (dan vi true thuoc Ting cong ty Khodng sdn), Chu tich Cong doan Ting
cong ty Khoang san; Ong Nguyin VSn Hai duac blu giO chiic vq Thanh vien
chuyen trach HDQT Ting cong ty Khodng san - TKV tir thang 10/2015.

T6ng cong ty Khodng san TKV - CTCP



2.1.3.Ong Truth Van Tu$ - Thhnh vien HDQT kiem Ting Gidm die

+ Namsinh: 1972

+ Trinh d: Ky^ su dien khi hoa - Cung c&p dien

+ Qua trinh c6ng tic: 6ng Trinh V^n Tu bit diu lam vi^c tai T6ng c6ng
ty Khoang sin tut nim 1992; tung gitt cic chute vp D6c cong, Pho Quan
d6c/Quan doc C6ng ty Mo tuyin ddng Sin Quy^n, Lao Cai, Pho Giim doc/Giim
d6c C6ng ty Luyen ddng Lao Cai (02 don vi true thuc T6ng cong ty Khoang
san); 6ng Trinh Van Tue dupe b6 nhiem chute w Pho T6ng Giam d6c T6ng

c6ng ty Khoing sin tit thing 8/2015. Thing 9/2016 ductc biu lam Thanh vien
HDQT T6ng c6ng ty Khoing sin - TKV. Ngiy 16/3/2018 du<?c b6 nhiem gift
chute w T6ng Giim d^e T6ng cong ty Khoing sin - TKV.

+ Chute vu tai don vi khic: Chu tich HDQT CTCP Gang thep Cao Bing,
Chu tjch HDQT CTCP Vang Lao Cai.

2.1.4.Ong Ngo Quoc Trung - Thanh viin HDQT kiem Ke todn trtrcmg

+ Nimsinh: 1973

+ Trinh d: Th^c sf QTKD, Cur nhin Kinh te
+ Qui trinh cong tic: Ong Ngo Qu6c Trung bit diu lim viec tai T6ng

c6ng ty Khoing sin tir nam 2010; tirng gia chac vu K6 toin truong T6ng cong
ty Khoing sin; Ong Ngo Qudc Trung duac biu Thanh vien HDQT va b6 nhi?m
chuc v^ K6 toin trudng T6ng c6ng ty Khoing sin - TKV tir thing 10/2015.

2.1.5.Ong Dang Due Hung - Thanh viin HDQT kiem Phd Ting Gidm
doe:

+ Nam sinh: 1967

+ Trinh d6: K^ su khai thic mo 1^ thien, Cti nhan Kinh te

+ Qui trinh cOng tic: Ong Ding Dtic Hung bit diu lim viec tai T6ng
cong ty Khoing sin tir nam 2007; tung gia cic chuc vu Pho phong/Trucmg
phong Mo dia chat Tong cong ty; Ong Ding Dtic Hung duac b6 nhiem ch^c vp
Pho T6ng Giim die T6ng cong ty Khoing sin tir thing 11/2015. Ngiy
16/3/2018 dugc b6 nhi6m gia chuc vp Thanh vi6n HDQT T6ng c6ng ty Khoing
sin - TKV.

2.2. Ban Kiem soat: G6m Truang Ban kilm soit chuyen trich va 02
Kiem soit vien.

2.2.1. Ong Luang Van Linh - Trudng Ban kiim sodt:

+ Nimsinh: 1972
+ Trinh d: Ci nhan Tai chinh ki toin

+ Qui trinh cong tic: 6ng Luang Van Lihh bit diu lam vi6c tai T6ng
cong ty Khoing sin tir nim 2009, tung gia chuc vp Pho phong Tai chinh k6 toin
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Ting c6ng ty; 6ng Luang Van Lihh dugc biu Trudng Ban kiim soat Tong c6ng

ty Khoang san - TKV tut thang 10/2015.

2.2.2.Ong Pham Xuan Phong - TMnh vien Ban kiim soil

+ Namsinh: 1964
+ Trinh d: Cur nhan Kinh ti

+ Qua trinh cong tdc: Ong Pham XuSn Phong da tumg giO chuc vp Trudng
phong Ki to^n ting hpp Ban Ki toan; Ph6 Trudng ban kiem soat ndi bo Tap
doan Cong nghipp Than Khoang san Vi^t Nam; Ong Pham Xu^n Phong dupe
bftu Thanh vien Ban kiim soat Ting cong ty Khoang san - TKV tir thang
4/2017.

+ Chute vp tpi don vj khac: Trudng Ban Kiim soat Cong ty CP Than Miin
Trung - TKV; Uy vien Ban Kiim sodt CTCP Thiit Bj Dien Cim Pha; Uy vien
Ban Kiim soat CTCP Co Khi Hon Gai - Vinacomin;

2.2.3.OngLeAnh Sffn - Thanh vien Ban Kiim soat:

+ Namsinh: 1978

+ Trinh dp: Ky su khai thac m6, Cut nhan QTKD

+ Qua trinh c6ng tac: Ong Le Anh San bit diu I^m vipc tai Ting c6ng ty
Khoang san tir niim 2000; ttmg giii cac chute vu Truong phong Ke hoach Cong
ty Mo tuyin ding Sin Quyin, Lao Cai (dan vi trpc thu6c Ting c6ng ty Khoang
san), Pho Phong Ki hopch Gia thanh Ting cong ty Khoang san; Ong Le Anh
San dupe bau Thanh vien Ban kiem soat va bo nhiem chute vu Pho Phong Ki
hoach gia thanh Ting cong ty Khoang san - TKV tu thang 10/2015. Tir
01/4/2016 ong L6 Anh San la Chuyen vien Ban Ki hoach T^p doan Cong
nghiep Than - Khoang s^n Viet Nam.

2.3. Ban Gidm die: Gim Ting Giam die, 03 Ph6 Ting Giam die va 01
K^ to^n truang.

2.3.1.Ong Trjnh Van Tue- Ting Gidm Ode: Da thong tin t^i muc HDQT

2.3.2.Ong Bang Bute Hung - Pho Tong Gidm doc: Da thOng tin tai muc

HDQT
2.3.3.Ong Bdo Minh Sffn - Pho Tdng Gidm doc:

+ Namsinh: 1963

+ Trinh d6: K^ su may vh thiit bj md
+ Qua trinh cong tac: 6ng D^o Minh San bit diu lam vipc tai Ting cong

ty Khoang san tir nSm 1987; tirng gift cac chiic vu Pho Quan dic/Quan die XN
Thiic Bfic Lung - Tuy^n Quang, Die cong, Pho Giam die, Giam die XN lien
doanh ding Lao Cai, Pho Ban QLDA Ti hpp ding Sin Quyin, Pho
Phong/Trudng phdng Ca dien, Trudng phdng TCCB&DT Ting cong ty Khoang
san, Ong Dao Minh San dupe bi nhiem chuc vu Pho Ting Giam die Ting cong
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ty Khoang sin tit thing 8/2015.

+ Chile vu tai don vj khic: CM tjch HDQT CTCP KLM Thai Nguyen-
Vimico.

2.3.4. Ong Nguyin V&n Thai - Pho Tong Gidm Ode:

+ N5msinh: 1959
+ Trinh d: Ky sir Tuyin khoing

+ Qui trinh cdng tic: Ong Nguyen VSn Thii bit diu lam vile tai Tong
cong ty Khoang san tit nim 1984; titng gift cic chile vu Pho Phong Ky thuat,
Pho Ban Quan ^^ san phim Mo thile Son Duong - Tuyen Quan^, Trudng phong
Ky thuat mo Cong ty KLM Thai Nguyen, Trudng phong Tuyen khoang Tong
cong ty Khoang san; Ong Nguyin Van Thai dupe bd nhifm chile vu Pho Tong
Giim ddc Tdng cong ty Khoang sin tit thing 10/2014.

+ Chile vu tai don vi khic: Chu tjch HDQT CTCP KLM Ngh? Tinh.
2.3. S. Ong Ngo Quoc Trung - Ki todn trudng: Da thong tin tai muc

HDQT
* Tie 01/01/2017 tinh din thai diim bdo cdo, Vjmko cd 01 sir thay ddi

trong Hdi dong qudn tri, 01 sw thay ddi trong Ban kiem sodt vd 01 su thay ddi
trong Ban Tdng Gidm ddc nhu sau:

a. Ngay 15/3/2018 Hqi dong qudn tri Tdng cdng ty da ban hdnh Quyet
dinh sd 25l/QD-VIMCO v/v thdi giir chuc vu Thanh vien HDQT ddi vai dng
Nguyin Tiin Manh ki tic ngdy 16/3/2018 vd Quyit dinh sd 256/QD-VIMICO bd
nhiem Thanh vien HDQT thay thi ddi vdi dng Dang Due Hung - Pho Tdng
Gidm ddc Tdng cdng ty ki tit ngdy 16/3/2018.

Vi$c bd nhiem thdnh vien Hdi dong qudn tri thay thi ddi v&i dng Dang
Dice Hung se duac de nghi thong qua tai DHDCD thudng nien ndm 2018 Tdng
cdng ty theo quy dinh tai Dieu le Tdng cdng ty vd Luqt Doanh nghiep.

^ 'b. Ngdy 17/3/2017, cd dong TKV da ban hdnh Quyit dinh sd 460/QD-TKV
v/v thay ddi ngudi dqi dien cua TKV thorn gia Ban kiem sodt tai Tdng cdng ty
Khoang san TKV- CTCP. Theo do:

-Ong Mai Tdt La - Pho Trudng Ban him sodt ndi bo TKV thdi lam ngudi
dai dien cua TKV tham ^ia Ban him sodt Tdng cdng ty Khoang san TKV -
CTCP, tit nhiem chicc vq Uy vien Ban him sodt Tdng cdng ty.

-Cu Ong Pham Xudn Phong - Pho Trudng Ban him sodt n$i bd TKV lam
ngudi dai dien cua TKV tham gia Ban him sodt Tdng cdng ty Khoang san TKV
- CTCP vd gidi thieu ling at Uy vien Ban hem sodt Tdng cdng ty.

Viec thay ddi ngudi dqi dien cua TKV tham gia Ban him sodt tai Tdng
cdng ty Khoang san TKV - CTCP da dupe thuc hien tai DHDCD thudng nien
ndm 2017 Tdng cdng ty theo quy dinh tai Diiu 1? Tdng cdng ty vd Ludt Doanh
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nghiep.

c. Ngdy 15/3/2018^ Hpi dong qudn trf Tdng cdng tyKhodng son - TKV dS
ban hdnh Quyit^ djnh sd thai giu chuc vy Tong Gidm ddc Tdng cdng ty ddi vdi
dng Nguyin Tiin Mqnh di nhqn cdng tdc tqn ca quan qudn ly dieu hdnh cita
TKV hi tic ngdy 16/3/2018 vd Quyit dfnh sd 268/QD-V1MICO vfv bd nhiem dng
Trinh Van Tu? - Thanh vien HDQT, Phd Tdng Gidm ddc Tdng cdng ty give chuc
vy Tdng Gidm ddc Tdng cdng tykitic ngdy 16/3/2018.

Vi^c bd nhiem Tdng Gidm doc ddi vdi dng Trinh Van Tue se dtepe bdo cdo
Ufi DHDCD thudng nien ndm 2018 Tdng cdng ty theo quy dinh tqi Diiu 1$ Tdng
cdng ty vd Luqt Doanh nghi^p.

2.4. Ty If so- hfru c6 phan cua can b quan ty:
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2.5. S6 lupng CBCNV, chinh sach va thay doi chinh sdch d6i vdi NLB

2.5.1.So lupng CBCNV:

Tai thdi diim 31/12/2017, ting s6 CBCNV trong todn Ting c6ng ty (bao
gim cac cdc C6ng ty con) la 4.488 ngudi. Ting s6 lao dong trong kh6i Cong ty
me - Ting cong ty Id 1.476 ngudi. Co ciu, chit lupng lao dpng nhu sau:

-Theo gidi tinh: nam 1.141 ngudi chiim 77%; nil 335 ngudi chiim 23%.
-Theo trinh dp: Thac sy 23 ngudi chiim 2%; K$ su, cur nhan 342 ngudi

chiim 23%; Cao ding 119 ngudi chiem 8%; Trung cip 215 ngudi chiim 14,5%;
CNKT 777 ngudi chiim 52,5%.

2.5.2.Chinh sach dii vdi lao dong:

Vimico da thuc hien diy dii c^c chi do chinh sach theo quy djnh cila Nh^
nude doi vdi ngudi lao dong, dong thai tao dieu kien toi da di nang cao ddi song
v^t chat, tinh than cho ngudi lao dong. Cac chinh sach, che dp dai ng6 vdi ngudi
lao dong dang dupe thuc hi^n tai Vimico nhu sau:

-Dupe xep lucmg, nSng bac, nang ngach theo quy djnh ciia phap luat cua
Vimico.

-Dupe tham gia BHXH, BHYT, ... v^ giai quylt hudng e^e chi id b4o
hiim theo quy dinh ciia Nha nude; dupe hudng cac chi dp trp cip khi nghi vi^e
(trp cap nghi huu, trp cip thoi viec, mit viec lam).

-Dupe th\rc hien day du che dp thdi gid lam viec, thdi gid nghi ngoi (nghi
phdp, nghi cu6i tuSn, nghi ll tit, nghi vi?c rieng hoac lam them gid.

-Bupc xem xet, di nghi cac cip khen thudng khi cd thanh tich hoan thanh
xuit sic nhiem vu dupe giao ho^c co thanh tich dot xuit.

-Bupc xem xet cut tham gia ede ldp bii duong, khda tap huin, ddo tao,
h^i thao theo yeu cau cong vipc nham ndng cao khd nang quan tri kinh doanh,
truth dp chuyen mdn nghiep vu, trinh id ngoai ngft, ly luan chinh trj.

-Bupc dim bao viec lam vd t^o cu hoi thdng tiin, phat triin su nghigp.

-Bupc tham gia cac t6 chiic Boan thi ctia Vimico

-Bupc cip phat ding phuc, trang bi phucmg tien lam vide.

-Bupc ti chiic Cong doan ch^m lo ddi song vt chit vd tinh thin: khdm
chila berth dinh ky, thdm quan nghi mat, thdm hdi khi 6m dau, hiiu hy.

-Bupc hudng ede quyin lpi khdc: mua co phin, ci phiiu,... theo quy dinh
ciia phap luaL

-Bupc to chiic Bang cu sd gitip dd, too diiu ki^n phin diu di dupe dting
trong hang ngu ciia Bang niu cd nguyen vpng.

2.5.3.Nhirng thay dii trong chinh sach doi vdi ngudi lao dng:

-Ngdy 21/02/2017 H$i ding quan tri Vimico da ban hdnh Quyit dinh si

Bao cdo thudng nienndm 201719
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125/QD-VIMICO v/v ban hdnh h thing thang bang luong cua Ting c6ng ty
Khodng san - TKV phu hpp voi quy djnh cua Bp Luat Lao dpng, Lupt BHXH vd
cac van ban huong din thi hanh.

-Tilp tpc xdy dung tieu chi danh gid trinh d, ky ntag vd khd nang 1dm
vi6c cua ling vien khi tuyin dung cung nhu ciia CBCNV khi lam vide tai Tong
cong ty.

-T6 chuc ddo tao, tap huln cho CBCNV theo tieu chi trinh dp, k^ nang vd
kha ndng ldm vi^c da xay d\rng de d^it dupe ti6u chi.

-Xay dung ch^ d6 dai ngp thich hpp d^ thu hut vd t?p hpp dupe d^i ngu
lao d^ng co chit lupng cao.

3. Tinh hinh dau tin

3.1.Tinh hinh thpc hien kl hoach dau tir xay dung tir 01/01/2017 den
31/12/2017:

3.1.1.C6ng ty me - T6ng cong ty: Thpc hin gia trj kh6i lupng BTXD
nam 2017: 877.088 tri?u d6ng.

3.1.2.Todn T6ng c6ng ty: Thuc hi^n gid tri kh6i lupng BTXD n^m 2017:
915.625 tri^uddng.

(Chi tiit nhu biiu 01 kern theo).

3.2.Tinh hinh thuc hi^n ede du an tir 01/01/2017 den 31/12/2017 cua
Cong ty m^ - Tong c6ng ty:

a. Dp an Khai thac ma rong vd nang cong suit khu mo tuyin ding
Sin Quyen, Lao Cai (Nhom A):

-T6ng miic diu tu: 2.564.739 tri^u d6ng (QD s6 295/QD-HBTV ngay
29/4/2016).

-Gid tri kh6i lupng thpc hi&i: Gid tri kh6i lupng thpc hien nam 2017 la
632.144 tri^u ding (tiamg ducmg 101,6 % ki hoach); Luy k^ thpc hien din
31/12/2017 Id 1.937.705 trieu d6ng (tumg duong 75,55 % tSng mice ddu tu
duacphe duy$t).

-Gidi ngan: Gid tri gidi ngdn ndm 2017 la 487.904 frieu ding (tuang
ducmg 78,76% gid tr\ khdi luong thuc hien); Luy kl gidi ngan din 31/12/2017 la
1.518.360 tripu ding (tuong ducmg 78,36% tSng gid tri khdi lupng da thuc
hien).

-Ndm 2017, tilp tuc thpc hin g6i thlu si 20 (Lap thiit ki, du todn, cung
cdp vd Idp dqt thiit biphdn tuyin khodn^) vd tl chiic lua chpn nhd thlu, quan ly
triln khai thpc hidn thi c6ng ding b^ tdt cd cac hpng muc cong trinh xdy dpng,
mua sdm thiit bi da dupe ghi Pong kl ho^ch BTXD nam 2017 dilu chinh.

-Tat cd ede h^ng muc dupe triln khai dim bio chit lupng, dap ung yeu
clu tiln dp dl ra vd hoan thdnh phln xay dpng todn bp ede hang muc c6ng Pinh
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Nha may tuyin khoang (trie hang muc Nan suoi Npm Chon + xdy dung cdu qua
doan nin sudi Nam Chon do vu&ng mac trong khdu gidi phong, ban giao mat

bang nen tien do bi chdm so vdi dye keen).

-Du kiin du 4n s6 hoan th4nh lip dat thiit bi, chay thur lien dpng co t4i
trong quy I n4m 2018.

b. Dy an Mfr rpng nang cong suit Nha may luyfn dong Lao Cai

(Nhom A):
-T6ng miic diu tu: 3.927.534 trieu ding (QD sd 1633/QD-TKV ngdy

19/8/2015).
-Gia tri khii lugmg thuc hien: Gi4 tri khii lupng thuc hien nam 2017 la

201.012 trieu d6ng (tucmg dircmg 57,43% ki hoach); Luy k6 thuc hien den
31/12/2017 14 596.447 tri?u dong (tucmg ducmg 15,1% tdng muc ddu tu dupe
phe duyet).

-Giai ngan: Gia tri giai ngan nSm 2017 la 69.310 tri^u d6ng (tucmg
ducmg 34,48% gia trj khoi lupng th^c hien, gia tri giai ngan thdp do hang muc
tu van thiet ki nhd may (goi thdu so 8) co ban da thuc hi$n hoan thdnh, nhung
dang trinh co quan quan ly nhd nude thdm dinh theo quy dinh, do chua dupe
phe duyet nen chua gidi ngan); Luy ke giai n^4n den 31/12/2017 14 346.296
tri?u dong (tucmg ducmg 87,56% tonggid tri khoi lupng da thuc hien).

-Trong nam 2017, Chu diu tu da t6 chiic thuc hien mot s6 noi dung cong
viec sau: Tiip tuc trien khai thuc hien c6ng viec cua goi thiu s6 8 (HH - Thiet
ke, cung cdp thiit bi, vat tu vd Idp dat Nhd ma^ luy?n ddn^ cong suit 20.000
tdn/ndm) v4 hang muc Xay dung tuong r4o v4 cong; Cung cap thiet bi, v4t tu v4
xay lip tram biin ap 110 KV. Lira chon, ky kit, qu4n ly thuc hien hop ding voi
cac nh4 th4u thuc hi?n c4c hang muc: Tham tra thiit ki; giam s4t thi cong xay
lap; quan ly mua sim, tiin dp, chit lupng cong trinh; Bao hiim cong trinh; Tu
van kiem tra an to4n chju luc v4 chtmg nhan sir phu hpp chit lupng cong trinh
xay dung; Tu van giam djnh cac thiit bi quan trong; Tu vin GSTC c4c hang
mpc phu trp.

-Cac hang muc x4y dung dupe ghi trong ki hoach BTXD 2017 (Xdy
dung cap nhd xuong thuqc Nhd may luy?n dong; Xdy dung he thong xi'e ly vd
cung cdp nude; Xdy dung cac hpng muc cong trinh phu trp thuoc Nhd may
luyen dong; Xdy dung he thong kho chua vd xudng co khi; Xdy dung he thing
dudng giao thong vd rdnh thodt nude; Xdy dung khu diiu hdnh sdn xudt):
Khong trien khai thuc hien dupe do vuong mic tir viec thu hii quang Apatit tren
m|t bang xay dung nh4 may (phu thupc vdo thai gian thu hoi quang apatit vd
dap hoan tra mat bdng - Thai gian kit thuc viec thu quang Apatit vd dip hoan
tra mat bdng theo kit lupn cua UBND tinh Ldo Cai Id xong trudc ngdy
30/4/2017. Tuy nhien din ngdy 06/11/2017, UBND tinh Ldo Cai co van ban sd
5300/UBND-KT ve viec thai gian hodn thien dip tra mat bdng khu viec du an
Nhd may luyen dong vd die an quang ve vien (gia han Idn 3), theo do ding y gia
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hgn cho Cong ty CP mo Apatit Viet Nam giao mat bkng spch cho Tdng cong ty
Khodng san - TKV xay dung Nhd ma^ luyen ddng Lao Cat xong tnt&c ngay
20/12/2017) vd vipc thdm dinh thiit ki ky thudt - dy todn xay dung cdc hang
m^c cong trinh cua ccr quan qudn ly Nha nude chdm.

-Bu kiin du an sd hoan thanh lip d^t thiit bi, ch^y thii lien dpng c6 tdi
trong quyh/2019.

c.Dur an Khal thac mo dong Vi Kem, Bdt Xat, Lao Cai (Nhom B):

-Tong nnic diu tu: 490.684 tri^u dong (QD sd 380/QD-HDQT ngay

15/6/2016).
-Gia tri khdi luong thirc hipn: Gid trj kh6i luong thuc hi6n nSm 2017 la

13.600 trieu ddng (tuang duang 96,8% ki hoach)\^ Luy k6 thirc hiSn din
31/12/2017 la 45.192 trieu ddng (tucrng duong 9,2% tdng mite ddu tv dupe phe
duyet).

-Giai ngdn: Gia tri giai ngdn nam 2017 Id 9.400 tripu ding {tuang duang
69,12% gia trf khdi luang thuc hien); Luy ki giai ngSn din 31/12/2017: 36.992
tripu ddng (tuang duang 82,82% tong gia tri khdi luang da th^c hi$n).

-Trong ndm, da va dang triin khai thyrc hien hang muc Bo yS thanh lap
ban dd dia hinh ty le 1/500 va khao sdt BCTV- BCCT va L|ip thiit ki BVTC-
Du toan.

-Du dn d5 dirgrc Bo Tai nguyen vd Mdi tnrdng ky gidy phep khai thdc mo
ngdy 12/7/2017 (thdi diim hi^n tai, Bd Tai nguyen vd Mdi trudng dang xem xet
phe duyet ndp tien cap quyen khai thdc).

d.Bdu tu duy tri, nang cao nang luc san suit Cong ty m^ - Tdng cong
ty(NhomC):

Ngodi ede du dn khai thdc, chi biin khodng san (Nhdm A, B) neu tren,
trong ndm Cong ty me - Tdng cdng ty da th^c hien ddu tu xay dung hodn thanh
dua vdo su dung ede du dn/cdng trinh ddu tu duy tri, nang cao nang lire san xudt
nhdm C nhu: (Bdu tu duy tri san xudt - Chi nhanh Mo tuyin ddng Sin Quyin,
Lao Cai - Vimico; Bdu tu bd sung duy tri sdn xudt PX Van tai - Chi nhanh Mo
tuyen ddng Sin Quyin, Lao Cai - Vimico; Cai tao dudng be tdng va rdnh thoat
nude tu ngdm tran vi phan xudng Vn Tdi - Chi nhanh Mo tuyin ddng Sin
Quyin, Lao Cai - Vimico; Bdu tu cai tao nha xudng B02, B05 nhd may tuyin
khodng - Chi nhanh Mo tuyin ddng Sin Quyin, Lao Cai - Vimico; Cai tao
xudng sura chQa thiit bi Phan xudng Khai thdc - Chi nhanh Mo tuyin ddng Sin
Quyin, Lao Cai - Vimico; Bdu tu thiit bi ph^c vu san xudt nam 2016 (Bom
tudn hoan nude ndng ndi hoi HM303) - Chi nhanh luyen dong Ldo Cai -
VIMICO; Xe dua don cdn bp cdng nhdn viSn (47 chd) - Chi nhanh luypn ddng
Lao Cai - VIMICO; Bdu tu thiit bi phuc vu san xudt ndm 2017 - Chi nhanh
luyen ddng Lao Cai - VIMICO;...

Ting cdng ty Khodng san TKV - CTCP
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Ghi chti

452.938.991

(2.287.939.531)

2.361.072.598

(4.320.588.969)

206.787.895.766

Loi nhuin

trircrc thue

188.142.940.296

11.611.679.545

2.183.608.948.721

97.905.294.857

800.406.882.740

Doanh thu

CTCP Khoang sin 3 - Vimico

CTCP Kim loai miu Nghe Tinh

CTCP Du Ijch & Thucrng mai
Bing Giang Cao Bing

CTCP Gang thip Cao Bing

CTCP Khoang sin & Luy?n Kim
Cao Bing

CTCP Kim loai mau Thdi
Nguyen-Vimico

Cong ty con CP chi phoi
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3.3. Bail tir tai chinh tai cac Cong ty con, Cong ty lien ket nam 2017:

Don vi: dong

Ghi
chu

30.332

30.332

13.600

13.600

201.012

632.144

833.156

877.088

THNAM
2017

18.916

18.916

27.252

27.252

238.785

518.092

756.877

803.045

THNAM
2016

Biu to b6 sung duy tri SXKD cua
Tcty

Du an nhom C

Khai thdc mo d6ng Vi Kgm, Bat
Xdt, LC

Du an nhom B

Ma rng v^ nang cfing su4t nha
may luyen <16ng Lao Cai (Giai
do?n I: 3 vanT/n)

Khai thac md r^ng va nang cong
suit khu m6 - tuySn ddng Sin
Quy^n, L^o Cai

Du an nhom A

Ki hoach diu tir xay dumg

Ten dir An, cong trinh

3.1

3

2.1

2

1.2

1.1

1
I

TT

Bieu 01: TH^^C HEEN KE HO^CH BAU TO" XAY BtfNG CO BAN
NAM 2017

Don vj tinh: Triiju dong
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312.321

2.000.000
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2.338.207
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1.175.550

(13.782)

235.856
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759.356
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7.001.293

Hgp nhat to^n TCty

1,03

1,07

178.155

2.000.000

781.714

1.520.256

2.301.970

621.599

(23.348)

316.912

753,860

1.070.772

2.898.113

1.572.876

4.470.989

Cty M?-TCty

He s6 thanh todn ng din han (lin)

H^ so ng phai tra/VCSH (Ian)

Lgi nhu?n tru^^ thu6 ca n5m 2017

V6n gop cua ch^ sd httu tai 31/12/2017

Ng phai tra dai han t^i 31/12/2017

Ng phai tra ngin h?n tai 31/12/2017

Ng phai trat^i 31/12/2017

Hang t6n kho t?i 31/12/2017

Bu phong phai thu ngSn han kho doi tai
31/12/2017

Ng phai thu dai han t^i 31/12/2017

Ng phai thu ng^n han tai 31/12/2017

Ng phai thu tai 31/12/2017

T^i san d^ihant^i 31/12/2017

Tai san ngin h^n t^i 31/12/2017

T6ng ti san t^i 31/12/2017
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4. Mt s6 chi tiSu tai chinh cua Vimico trong nam 2017 (theo BCTC tic
01/01/2017 din 31/12/2017 da duac kiim torn):

Dan v;V Trieu dong

Bang giai the

Bang t4i co
ciu

Bang dau tu

Bang dau tu

7.096.905.450

143.799.984

-

5.252.459.308

114.612.346

3.540.112.784

607.850.394.931

5.958.045.353

-

98.926.009.201

_

169.118.685.779

CTCP Xi mSng TSn Quang

CTCP B4 Qu^ v4 V4ng Ha Ni

Cong ty lien kit

CTCP V&i tai v& Thuong mai
Li^nViet

CTCP VangUo Cai

CTCP Bia 6c Khodng sin-TKV

CTCP Bit hiem Lai Ch8u-
Vimico

CTCP Biu tu Gang thdp L4o Cai
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- Co cau co dong:

98,06%

T^lf
so

hthi

196.117.900

So co phan

S6 226 L6 Du^n, Phuong
Tmng Phung, Quan

Dong da, Thanh ph6 Ha
Noi, Viet Nam

Dia chi

5700100256

S6CMND/
BKKD

Tap doan Cong
nghiep Than -

Khoang san Vif t
Nam

Ten co dong

1

TT

5.2. Ca cau c5 dong:

-C5 d6ng sdng lap: K^6ng c6

-C6 dong nim gift tr&i 5% v6n di^^u 1^ Vimico:

Theo th^i gian cam ket
\im viec tai DN

Thhi gian hi han chl
chuyen ntnrgng

914.800

Tong so co phan han
che chnyen nhu-ong

3.882.100

Tong so cd phan so
hu-u

Co ddng the nhan

Ten c6 ddng

Danh s^ch co phSn bi han che chuyen nhurong
914.800199.085.200C6 phan ph6 thdng200.000.000

So lirong cd phan han
che chuyen nhir^ng

So Itromg co phan
chuyen nhinrag tir do

LoaicS phanTong so c5 ph^n

5. Cor cau co dong, thay doi von dau tir cua chu so hftu den ngay
31/12/2017:

5.1. C6 phan:
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6. Bao cao tac dong lien quan din moi trvcmg va xa hoi cua Tong cong

ty:

6.1.Quan ly nguon nguyin vpt lieu:
Ting cong ty Khoang san - TKV (VIMICO) li Aon vj khai thac vi chl

bien khoang san (Tuyen, luyen) de tao ra cic nguyen lifu co ban, nhu: Kim loyi
miu (Thiec, chi, kem, dong); Kim loai den (Sit); Kim loai quy hilm (Vang, bye,

dit hiem), cho cac nganh san xuat khac vai quy trinh san xuit lien tyc ttr khau
khai thac den khau che bien. Quy trinh san xuit vi cong tac quan ly ky thuit va
bio ve moi trucmg duyc VIMICO uu tien chu trong, nen cac chi tieu vS
ATVSLD - BVMT luon trong pham vi an toin cho phep theo quy djnh Nhi
nuac. Viec quan ly nguon nguyen vat lieu phuc vy cho san xuat duqc kiem soat
chat che thong qua cac giai phap ky thuat va cac b^ dinh mile kinh tl ky thu^t.

6.2.Tieu thy nang lu^ng:

a)Nang krqng tieu thu true tiep va gian tiSp:
Trong so cac don vi true thuoc Cong ty me - Tong cong ty thi Chi nhanh

Da quy Viet Nhat - Vimico la don vi san xuat, che tie, gia cong hang trang sure
my nghe, da quy voi quy mo nho nen ning luqng tieu thu khong ding kl. Ning
luong tieu thu tap trung chu yeu d 02 don vi khai thic, sin xuit true tiep khoang
sin kim loai mau la Chi nhanh Mo tuyen dong Sin Quyen, Lao Cai — Vimico vi
Chi nhinh Luyen d6ng Lao Cai - Vimico.

Nam 2017 Cong ty me - T6ng cong ty tieu thy:
-Bien nang: 78,938 trieu kWh. Trong do:
+ CN Mo tuyln d6ng Sin Quyln. Lao Cai - Vimico:  37,415 trieu kWh.
+ CN Luyen d6ng Lio Cai - Vimico:41,523 trieu kWh.
-Xang, dau cac loai: 14,192 trieu lit. Trong do:
+ CN Mo tuyln ding Sin Quyln. Lao Cai - Vimico:  10,967 trieu lit.
+ CN Luyen ding Lio Cai - Vimico:_3,225 trieu lit.
b)Cong tic sir dung nhien lieu, dien ning tilt kiem, hieu qui thong qua

cic giii phip ky thuat vi quin ly dieu hinh hop ly trong sin xuat, thiet bi trong
cac day chuyen hoat dong In djnh, ning suit dat va vuyt dinh miic

-Thuc hien cic bien phip quin ly, giii phip ky thuat vi tuyen truyln, vyn
d6ng ngucri lao dong nang cao y thiic trach rdiiem vl quin ly, sii dung ning
luong tiet kiem, hieu qui an toan trong sin xuat. Chu dong, tich cue trong viec
giao, theo doi, cjuin ly cac chi tieu dinh miic tieu thy nang luyng phu hgp cho
moi loai sin pham den cic by phan sin xuit vi nguoi lao dong.

-Trong quin ly, dilu hinh sin xuit t^i cac don vi, phi biln, quan tri?t tdi
toin the can bo nhan vien phii thuc hi^n tiet kiem dien, dua noi dung tilt kiem
dien vio chi tieu dinh gii miic do hoin thanh nhi^m vy, chip hinh k^ luit n6i
bo vi thi dua khen thuong hang nim. D6i vai nhung cong doan sin xuit dpc lap
hoac day chuyen sin xuit co nhung thilt bj hoat dong khong lien tuc ma khong
cin thiet phii hoat dong trong gia cao dilm dlu duyc bl tri cho hoat dong sin
xuat ngoai gia cao diem nhu: Cung cip, van chuyen va gia cong nguyen lieu
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trong cdc nha mdy tuyln khoang; Sdn xudt bi thdp due tai Chi nhanh M6 tuyln
ding Sin Quyln Lao Cai (Xudng co khi 19/5); Bom nude cho cac bl chua phuc

vu san xudt cua cac nha may tuyen khodng, nha may luyen kim; Bom thoat nude
moong trong cac cong trudng khai thac mo,...

-Ap dung cac gidi phap quan ly, quy chudn, tieu chudn ky thuat hipn hdnh
trong chieu sang cong cong; TTiay thl cac den chilu sang bdng den tiet kiem
dien; Triln khai cac gidi phap cong nghe tilt kiem dien trong chidu sang cong
cpng, su dung thilt bj chilu sang hi^u suit cao, tilt kiem dien cho 100% cong
trinh chilu sang cong cong xay dung mdi.

-Thuc hien ty dong hoa ede tuyln chilu sdng cong cOng xdy mdi de giam
lupng dnh sang theo khung thdi gian dam bao giam cudng dp chilu sang khi
khong cin thilt.

-Ap dung tiln b6 ky thuat trong vifc thay thl din ede loai Aptomat,
Contactor dilu khien dpng co dien cua ede thiet bi trong cac day chuyen tuyen
khoang, luyen kim bing cac loai bien tdn phu hpp nhdm dap ling ySu cau trong
viec chinh dinh cong nghe, dong thai tidt kiem didn ndng tieu thu trong ede cong
doan san xudt nhu: Van chuyln nguydn vat lipu bing cac loai bang tai; Van
chuyen cac san pham tuyen khoang bing bom ly tam (bom dung dich quang
tuyen cac loai, bom bun duoi thai, bom nude,...); Bidu khien hoat dpng cua cac
thiet bi nen khi, quat gid,...

-Cong tdc sii dung tiet kiem, hidu qua ndng lupng luon dupe Tong cong ty
va cac don vj san xudt quan tdm, chii trong. Cac don vi da chu dpng, tich cue

trien khai va thuc hien tot cac bien phap ve quan ly ndng lupng, dp dung cac giai
phap ky thuat va tl chdc, dilu hanh san xudt hpp ly da gdp phdn tilt giam chi
phi su dung ndng lupng trong san xudt, nhdt la chi phi sii dung ndng lupng dien.

6.3. Tieu thu nu&c: (Mire tidu thu nude cua cac hoat dpng kinh doanh tir
01/01/2017 din 31/12/2017):

Hoat dpng san xudt kinh doanh cua Cong ty me - T6ng cong ty tdp trung
tai khu vyc Lao Cai, yi vdy nguon nude chii ylu lay tir sudi Ngdi Phdt cung cdp
cho Nha may tuyln ddng Sin Quyln va tir nha may nude khu vyc xd Xuan Giao,
huydn Bao Thang cung cap cho Nha may Luyen ding Lao Cai vdi lupng nude
sd dung nhu sau:

a  Nha may tuyen dong Sin Quyen
Tong lupng nude su dyng cho day chuyln cong nghe     3.249.525m3
Trong do
+ Lupng nude bo sung969.525 m3
+ Lupng nude tudn hoan (ty le thu hli nude -70%)2.280.000 m3

b  Nha may Luyen dong Lao Cai
Tong lupng nude su dung cho day chuyln c6ng nghe226.548 m3
Trong do
+ Lupng nude bo sung26.436 m3
+ Lupng nude tudn hodn (ty lp thu hli nude -90%)    200.112 m3

c  Tong lupng nude Cty me - Ting cong ty sir dyng      3.476.073 m3
Trong do
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+ Lupng nude bd sung995.961 m
+ Lupng nuac tuln hoan ti sii dpng2.480.112 m

6.4.Tuan thuphdp luat ve bdoy$ moi trucmg:
Nam 2017, cac don vi trong Tdng cong ty da thuc hiSn tdt quy dinh cua

phap luat vd bao vd moi trucmg, trir CTCP Kim loai mau Nghe Tlhh bi xii phat
vi pham h^nh chinli v6 b^o ve moi trudng s6 tidn 785.000.000 ddng.

6.5.Chinh sdch Mn quan din ngirdi lao dong

a)S6 lupng lao dong, miic lucmg trung binh doi voi ngudi lao dong:

Tinh din then didm 31/12/2017 tdng sd lao dong c6 m5t trong C6ng ty me
- T6ng cong ty Khoang san - TKV la 1.476 nguai voi miic ti6n lurnig binh quan
10,644 trieu ddng/nguoi/thang.

b)Chinh sdch nhdm dam bao siic kh6e, an todn va phiic lqi cua nguai lao
dong:

Ngoai viec thuc hi&i ddy dii ede chg do chinh sdch theo quy dmh cua Nhd
nude ddi vdi ngudi lao dong, ddng thdi tao di^u kien tdi da dl nang cao ddi sdng
vat chdt, tinh thn cho ngudi lao dpng. Ngay 21/02/2017 H6i ddng quan trj
Vimico da ban hanh Quy6t djnh s6 125/QD-VIMICO v/v ban hanh he thdng
thang bang luong ciia T6ng cdng ty Khodng san - TKV phu hop vdi quy djnh
cua Bo Ludt Lao dpng, Lut BHXH d^ dam bao quy^n lpi cho ngudi lao dpng
trong Tong cong ty.

c)Hoat ddng dao tao ngudi lao d^ng:

-Thuc hi^n k6 hoach dao tao ndm 2017 da dupe phe duydt tai Quydt dinh
s6 06/QB-VIMICO ngay 05/01/2017 phg duyet KH dao tao, bdi dudng can bd
vd CNKT Tdng cdng ty Khoang san - TKV nam 2017 va Quydt djnh sd
848/QB-VIMICO ngay 10/8/2017 bd sung KH dao trio, bdi dudng can bd va
CNKT Tdng cdng ty Khoang san - TKV nam 2017, trong nam 2017 Tdng cdng
ty Khoang san - TKV da tham gia td chile, thuc hien 33 chucrng trinh dao tao,
bdi duang cho 478 lupt CBCNV-NLB vdi tdng kinh phi gdn 1,45 ty ddng.

-Ngdy 02/01/2018 Tdng Gidm ddc Tdng cdng ty da ban hanh Quydt djnh
sd 03/QB-VIMICO v/v phe duyet kd ho^ch dao tao, bdi dudng can bd va cdng
nhan ky thuat nam 2018 cua Tdng cdng ty vdi tdng chi phi la 17,266 ty ddng.

6.6.Bdo cdo lien quan den trdch nhiem doi vai cpng ddng diaphuong

Cac hoat ddng dlu tu cdng ddng va hoat ddng phat trien c^ng ddng khac,
bao gdm hd trp tai chinh nham phpc vu cdng ddng: Trong nam 2017 Tdng cdng
ty da thuc hi^n tdt hoat ddng dau tu cpng ddng va ho^t ddng phat tridn cdng
ddng khac t^i cic dja phuang.
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m. BAO CAO VA DANH GIA CUA BAN GIAM DOC
1. Bdnh gia kit qua hoat ding san xuat kinh doanh:

1.1.Kit qua hoat dong sdn xuit kinh doanh:

(Chi tiet da dupe neu tai Khodn 1, muc IIBdo cao nay)

1.2.Nhirng vice da lam dirpc

-Tdng c6ng ty da quyet lift trong chi dao diiu hdnh ke hoach, ban hdnh
cac giai phap chii yiu chi dao diiu hanh nhdm thuc hifn hodn thanh ke hoach
phdi hop kinh doarih nam 2017 vd triin khai sau rpng den tung don vi.

-Da bdm sdt ki hoach ky thuft cong nghf, ki hoach san lupng dieu hanh
vd cac giai phap k^ thuat ban hdnh di trien khai co hifu qua. Bam bdo an todn
trong khai thac mo, da^ ling cung cap du quang nguyen khai cho khau tuyen.
Trong n^m 2017, mo dong Sin Quyin da vuot ke ho^ich s^n luong boc dat, dat
9,3 trieu m3/9trieu m3 Ke hoach (tang 300.000 m3 so voi K6 hoach diiu chinh).
Tcty trong nam cung da triin khai XDCB cac mo ding Vi Kem, mo Chi kgm
Cue Duong, mo thiec Thap Luc Phin; thi cong hang muc nin suii Ngoi Phat
dam bao ede ySu cau ky thuat, an todn; tiSp tuc thuc hien cac giai phap quan ly
ky thuat khai thac dac biet la khau khoan n6 mm, xilc boc, kiem soat cung do
van tai. M3c du c6 kho khan vi cung cap nguyen lieu, nhung hiu hit cac nha
may luyen kim da duy tri hoat dong voi thai gian c6 ich ttog, nang suat cao
ngay ca trong dip le, tet keo dai, dam bao an toan san xuat, cac chi tifu ky thuat
dat yeu ciu, chit lupng san phlm tit, sdn luqng cac sdn phim Luyf n kim dat ki
hoach va cao hon trudc.

-Ba hoan thien va han hanh b6 sung cac quy dinh, quy che quan ly phu
hop vdi mo hinh hoat dong ciia Cong ty me - Tcty ty - CTCP. Hoan thanh vifc
thoai von tai 2 don vi; tai co cau va thuc hien phuong an xa hf i hoa tai nhieu ca
so thupc Tcty. B3 ra soat, sap xep, dinh bien lai lao dong cho phu hop tai cac
Chi nhanh, don vi trong Tcty. Bo tri lao dong hop ly tai ede khau, bd phan san
xufit. Thuc hien luan chuyin, diiu dpng trong npi bp Tcty, han chi tii da vifc
tuyen dimg moi.

-Ba chu dpng giai quyet ede vudng mdc lien quan thu xep v6n cho cac du
an dau tu, thu xep du von phu hpp vdi dong tien, ho tro thu xep von luu dpng
cho cac cong ty con.

-Trong nam dd day manh cong tdc sang kiin, cai tiin ky thuat, dp dung
khoa hoc cong nghf vao quan ly, san xuat kinh doanh. Todn Tcty co 22 sang
kiin CTKT, HLHSX da dupe cong nhdn di dua vao thdm dinh xdt thudng vdi
gia tri lam lpi tren 10 ty dong. Tcty da thuc hifn xong 3 E)i tai NCKH co tinh
thiet thuc cao gop phan duy tri vd nang cao hieu qua san xuat kinh doanh.

1.3.Tin tai, han chi

-Ve san xuat: Mot so mo sdn lupng khai thac dat thdp so vdi ki hoach,
nguyen nhan chii yeu Id do: sir co va ddp xuang tuyfn (md thifc Sudi Bac), ham
lupng vd trQ lupng gidm so vdi tdi lifu dia chit vd ki hoach (md thiic Tinh
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Tiic...); gia ban qudng sit phuc hii cham nSn sdn xuat cua cdc m6 sit van chua
dat cong suit (mo Kip Tudc), mo Ldng Vinh - Lang Cp vin dang trong giai
doan thirc hi?n diu tir... Ben canh do, nam 2017 then tiit diln bien phiic tap,
mua nhiiu nhit trong cac nam tro lai day, anh hudng ldn den thi cong khai thac
mo ding Sin Quyin, thiic sa khoang Ban C6,

-Vi quan ly tin kho v^t tu: M6t s6 don vi ty 1 tin kho vSt tu c6n cao so
vdi quy dinh nhu: Cong ty CPKSLK Cao Bing, C6ng ty CP GTCB...

-Vi ATMT: Con di xdy ra su ci v& dap bdi thai qu^ng du6i vdo thdng
3/2017 tai m6 thiic Suii Bic, Cong ty CP Kim loai mau Nghe TTnh; Cong ty CP
Khoang san & Luyen kim Cao Bing va Cong ty CP Gang thep Cao Bing con
x^y ra TNLB va su co lam anh huong den san xudt.

-Cong tac kiim tra, kiim soat qua trinh thuc hien chua duoc thuc hi^n
thucmg xuyen, dan tdi co nhung su ci phat sinh khong xii ly kip thai.

2.Tinh hinh tai chinh va nhung danh gia ve tiki chinh (da dupe neu chi
tiit tai Khoan 4, Muc IIBdo cao nay)

3.Nhung cai tiin vi co cau to chuc, chinh sdeh, quan ly:

Trong nam 2017, T6ng cong ty da thvrc hien nhung cai tiin vi co ciu ti
chiic, chinh sach, quan ly nhu sau:

-Co cdu td chuc: Trong nam 2017 va diu nta 2018 Ting cong ty da xy
dung va hoan thien Be an tai co cau Tong cong ty giai doan 2017-2020, sau khi
duoc Tap dot^ Cong nghiep Than - Khoang san Viet Nam thong qua, HBQT
Ting cong ty dang trinh BHBCB thuong nien 2018 xem xet thong qua Bi dn tai
co cau Tong cong ty giai doan 2017-2020.

Bing thbi, Tong cong ty tiip tuc kien toan ti chuc, sif) xip lai cac Chi
nhanh, cac phong ban Tong cong ty theo Phuong dn mo hinh to chuc, dinh bien
lao dong miu giai doan 2018-2020 da dupe HBQT Ting cong ty phe duyet tai
Quyit dinh si 222/QB-VIMICO ngay 06/3/2018; Bi nhiem cac chiic danh can
bo quan ly theo quy dinh cua phap luat.

-Chinh sach: Tinh den thoi diem bdo cao da ban hanh 50 quy che, quy
dinh quan ly noi bo phu hop vcfi cac ^uy dinh ciia phap luat, ciia TKV, phu hop
vdi Biiu le va mo hinh quan ly thuc te cua Ting cong ty;

-Quan ly:

+ Hoan thanh viec dang ky luu ky chiing khoan tai Trung tarn Luu ky
Chung khoan Viet Nam (VSB) va ngay 09/3/2016 Ting cong ty da dupe VSB
cdp Giiy chiing nhdn dang ky luu ky chiing khoan si 16/2016/GCNCP-VSD.

+ Hoan thanh hi so dang ky giao dich tren san Upcom va ngay 21/7/2016
Sd Giao dich chung khoan Ha Npi (HNX) da ban hanh Quyit djnh si 440/QB-
SGBHN v/v chdp thuan ddng ky giao dich ci phieu cua Ting cong ty Khoang
san - TKV tren san Upcom voi ma chiing khoan KSV, si lupng dang ky la
200.000.000 ci phiiu phi thong voi menh gia Id lO.OOOd/ci phiiu; ting gid trj
ci phiiu dang ky giao dich la 2.000 ty ding.
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5. Bao co danh gia lien quan din trach nhiem vi mdi trirdng va xa
hoi cua Tdng cong ty:

5.7. Banh gia lien quan din cac chi tieu mdi trudng (tiiu thu nude,
nang luang, phot thai..)

Kit qui quan trie, giam sat mdi trudng dinh ky cho thiy cic chi tidu ve
mdi trudng khdng khi, mdi trudng dit va mdi trudng nude d^t Quy chuin Viet
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San xuat

Tin
Kg
Kg
Tin
Tan

Tan

Tin

Dvitinh

Axit sulfuric 93 - 98% H2SO4
Bac thdi 99% Ag
Vang 99,95% Vang
Ddng katdt 99,95% Cu

Tinh quang sit 60%Fe
NM2(HL22,7%Cu)
NM 1 (HL25,5%Cu)
Tinh qujng ddng

Ten chi tieu

6
5
4
3
2

1

TT

+ Ngiy 28/7/2016 tai HNX cd phiiu ciia Tdng cong ty Kho^^g sin - TKV
da chinh thiic giao djch tren san Upcom.

4. Ke hoach ph^t triin trong tuxmg lai:

* Cac chi tieu chu yeu ke hoach san xuat kinh doanh nSm 2018 Cong
ty my - Tcty:

-Doanh thu:

+ Doanh thu Cong ty me - Tcty: 2.818 ty ddng, trong d6: Doanh thu
khoang sin: 2.692 ty ddng; Doanh thu khac: 126 ty ddng.

+ Doanh thu hop nhit toan Tcty: 6.220 ty ddng. Trong do: Doanh thu SX
khoang san: 6.030 ty ddng; Doanh thu SX, kinh doanh khac: 190 ty ddng.

-Lyi nhuan trirdc thul:
+ Cong ty me- Tcty: 101 ty ddng, trong d6: tur khoang san:100 ^^ ddng; til

thu nhap khac: 1 ty ddng.
+ Hop nhSt todn Tcty: 282 ty ddng.
-Tien liroiig binh quan: Toan Tcty dat 8,322 trieu ddng/ngudi/thang

(Cong ty m^ dat 10,605 trieu ddng/ngudi/thang, bang 99,85% so voi du kidn
th\tchiennam2017)

-Lao dng su- dung trong ky: 4.820 ngudi (toan Tcty: 1.628 ngudi).
-Tdng gia tri DTXD CB:
+ Cong ty me - Tcty: 1.933.056 trieu ddng, bao gdm: Xay lip: 656.938

trieu ddng; Thiet bi: 1.158.008 tridu ddng; KTCB khac: 118.110 trieu ddng
+ Toan Tcty: 2.227.104 trieu ddng, trong do: Xay lip: 749.093 tridu

ddng; Thi6t bi: 1.345.761 trieu ddng; KTCB khac: 132.250 trieu ddng.
-Cac san pham chu yeu san xuat - tieu thy:
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Nam. Ting cong ty thuc hipn dung cic quy dinh cua phip luat, kh6ng bi xur phat
do vi pham phip luat vi bio ve moi truang, ngoai tru truang hop sir co vo dap
bai thai quing duoi vio thing 3/2017 tai mo thiic Su6i Blc - CTCP KLM Nghp
Trnh.

5.2. Ban ft gid lien quan den vin di ngucri lao dpng

N5m 2017 Ting c6ng ty da thuc hien t6t viec thirc hien cic quy dinh cua
phap luit lien quan din ngudi lao dpng. Bam bao dupe cong vipc, tiin luang,
chl dp chinh sich vi ch^ dp dai ngp khac cho nguoi lao dpng. Ban hanh b6 sung
ede quy chS, quy dinh H^n quan d^n nguoi lao dpng theo dung quy djnh cua
phap lut va dieu kien SXKD thuc tl cua T6ng cong ty.

5.5. Bdnh gid lien quan din trdch nhiem cua doanh nghiep dot v&i cQng

ddng dfa phuffng
N3m 2017 T6ng cong ty da chip hanh dung quy dinh cua cac dia phuong

\h cac vin dl h trp cong ding dja phuong noi T6ng cong ty vi cic don vj true

thupc hoat dpng sin xuat kinh doanh.

IV. DANH GIA CUA HQI BONG QUAN TRI VE HO^T BQNG
CUA TONG CONG TY:

1. Thanh vien va cor cau cua Hoi ding quan tri:

HBQT T6ng cong ty hien nay glm co 05 thinh vien li:
1.6ng Trln Qu6c Lpc- Chu tich HBQT T6ng cong ty;
2.6ng Trinh Vin Tue- TV HBQT - T6ng Giim die;

3.Ong Nguyen Vin Hii   - Thinh vien chuyen trach HBQT;
4.Ong Ng6 Qu6c Trung    - Thinh vien HBQT, K6 toan trudng;
5.6ng Bang Burc Hung    - Thinh vien HBQT, Pho TGB;

Vgdy 15/3/2018 Hoi ddng quan tri da ban hanh Quyit dinh sd 25J/QD-
V1MICO ve viec thoi give chiec vu Thanh vien HDQT doi vai ong Nguyen Tien
Mqnh va Quyit dinh sd 256/QD-VIMICO vi viec bd nhiem Thanh vien HDQT
thay the ddi vdi ong Dang Due Hung - Phd Tdng Gidm ddc Tdng cong ty. N^i
dung thay ddi thdnh vien HDQT se dupe trinh DHDCD thuang nien ndm 2018
xem xet thong qua.

2. Hoat dong cua Hoi ddng quan tri:

2.1. Kit qua hoat dpng cua HBQT ndm 2017

NSm 2017, HBQT vdi trach nhiem quin ly mpi mit hoat dpng SXKD cua
Tong cong ty, HBQT di c6 nhilu bien phap, sau sat nim bit tinh hinh hoat dpng
sin xuat, kinh doanh ciia Tong cong ty, kip thai dua ra chii truang bi^n phip
quin ly dieu hinh Tong cong ty diing dinh hudng:

1) HBQT T6ng cong ty da tuan thd phip luit, Bilu I^ t6 ch^c vi ho^t
dpng cua Tong cong ty, trien khai thuc hien Nghi quyit ciia Bai hpi ding cl
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dong (01 cupc hop DHDCD thudng nien 2017). HDQT Ting cong ty Khoang
san - TKV da hpp 60 phien hpp va ban hanh 272 nghi quylt chi dao va thong
qua vdi cic npi dung chii ySu sau:

Ban hanh, sura dli, bl sung mdt si Quy chl, Quy dinh quin ly npi bp lam
cc sd cho viec quan ly dilu hanh ciia Ting cdng ty va kilm tra giam sat hoat
dpng cua Hpi dong quan trj Tong cong ty.

Chi d^o triln khai x^y dpng kg hoach sin xult kinh doanh, ke hoach tii
chinh cua Ting c6ng ty. Nim 2017, nhilu don vi da hoin thinh tit kg hoach dl
ra trong nim nhu: Chi nhanh Mo tuygn ding Sin Quyln: San xult Tinh qu^ng
ding 24%Cu d^t: 50.004 tin, Chi nhanh Luyen d6ng Lao Cai san xult B6ng
tlm 99,95%Cu d^t: 11.516 tin ding tlm Cathode, Vang: 562 kg; C6ng ty CP
KLM Thai Nguygn sin xult Kgm thoi 99,95%Zn dat:10.835 tin, Cong ty CP
Gang thep Cao bing sin xult Phoi thep: 190.168 tln/180.000 tin, dat
105,65%KH va bing 233,60% cung ky 2016.

Chi dao thyc hi^n thu xgp du nguln v6n cho kg hoach BTXD, die bigt li
dli vdi cac dir an 16n, cong trinh trpng diem cua T6ng cong ty. Gii tri khoi
lupng thirc hien dlu tu xiy dung nim 2017 cua T6ng cong ty tigp tuc dat miic
cao trgn: 920 ty ding, trong d6 Cong ty me dat: 873 ty cao nhlt ttr trudc din
nay. Du in Khai thac mo rpng vi nang cong suit khu mo - tuygn dong Sin
Quyln, Lio Cai co gii tri khli lupng thuc hien vupt so vdi kg hoach de ra, co
bin di hoin thanh cic hang muc cong trinh xay dung ciia nhi may, dang thuc
hien cong tic lip dat thilt bi, bio dam tiln hanh chay lign dpng, sin xuat thu vio
dau quy II nam 2018. Du in Mo r6ng nang cong suit nhi miy luyen dong Lio
Cai tuy gii tri khoi lupng chua dat theo kg hoach nhung da kip thai thio g9 cic
vudng mac tai hien truong, hoin thinh cong tic tham dinh thiet kg ky thuat do
Bp Cong Thucmg thuc hien, chuln bi tit nhung dilu kien ca bin dg tl chute lpa
chpn nhi thau thi cong cong trinh xay dung theo kg hoach tign dp cua du in.

Kign tri, quylt lift triln khai thuc hien Dg an tai ca clu Ting cong ty
Khoing sin - Vinacomin giai doan 2012 ^ 2015, tarn nhin 2020. Da tuygn
truygn quang bi, mcti gpi cic nhi dau tu nham giim von cua nhi nude trong
Tong cong ty xudng con 65%. Thuc hien thoii von thinh cong so von gdp dau
tu vio cic doanh nghipp: Cong ty CP Khoing sin 4, Cong ty CP Kim loai miu
Tuygn Quang mang Ip hieu qui cao, gdp phln ting hieu qui sin xult kinh
doanh ciia Tong cong ty. Tigp tpc thuc hien c6ng tic phat trign nguon nhan luc,
thuc hien thinh c6ng mot so muc tigu chinh trong Dg in tii ca ciu vg xay dying
dpi ngu cin bp quin ly vi CNKT trinh dp cao.

Chi dao cong bl thong tin kip thdi, cong khai minh bach trong quin ly
digu hanh, thudng xuygn gift moi lign hg va quan he vdi co dong theo dung quy
dinh ciia Luat Doanh nghiep, phap luat cd lien quan, Dilu le Ting cong ty vi
Nghi quygt ciia Dai hpi dong cd dong, dim bio lpi ich phap luat ciia Tong cong
ty vi cl dong.
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Thong qua nhan su di Tdng Gidm d6c Tdng cong ty bd nhiem cdc can bp
qudn ly cac phdng, ban, dcrn vi trong Tdng cong ty theo thfim quydn.

2)Cac thdnh vien Hoi ddng quan tri theo Hnh vuc dupe phan cong deu
hoan thanh chiic trdch nhiem vu dupe giao, phdt huy khd nang, nang luc ciia
minh, thuc hien cac quyen va nhiem vu dupe giao mot each trung thuc, can
trpng nhdm dam bao t6i da lpi ich hop phdp cua Tdng cong ty. Cac chu truong
Ion, cdc quydt dinh ciia HDQT ban hanh deu tuan thii theo dung nguyen tic quy
dinh la lam viec theo chd dp tap the, cac thanh vidn HDQT ddu tham gia cac
cube hop diy du, da chi d^o thuc hien hoan thanh cac chi tieu k6 ho^ch da dupe
D^ii hoi dong co d6ng quy^t nghi.

3)V6 thu lao cua HDQT thuc hien theo diing Nghi quygt Dai hoi d6ng c6
dong thong qua.

2.2. Bdnh gia cua HBQT vi hoat dong ciia Tdng cong ty:

Chi tiet ve hoat dong cua Cong ty me - Tong cong ty tic 01/01/2017 den
31/12/2017 da dicerc neu chi tiet tai muc II Bdo cdonqy.

a. Bdnh gid kit qua hoat dong sdn xudt kinh doanh:

Nam 2017 dupe danh gia la mot ndm thanh cong cda T6ng cong ty khi gid
ban mot so sdn pham kim loai (ddng, kem, thiec, phoi thep, tinh quang sat...)
tr^n thi trubng tang cao hon gid k^ hoach diSu hanh da tao dong luc cho Tong

cong ty tap trung quan ly san xuat, tang sdn lupng cimg ved viec trien khai quyet
liet cac giai phap dieu hanh, cong tac tieu thu san pham Iu6n bdm sat thi truong,
cong tac thodi von tai mot so don vi theo ke hoach da dupe trien khai thanh cong
va co hieu qua... Tuy nhien, Tong cong ty Khoang sdn - TKV cung phai doi mat

vdi rat nhieu kho khan, thdeh thile do dieu kien khai thdc tai cac mo ngay cang
kho khan, tai nguyen tai nhieu mo bien dong giam ve trft lupng, chat lupng, cac
chi phi ve thue tai nguyen, tien cap quyen, tien su dung tai lieu dia chat, phi, le
phi Nha nude di^u chinh tang lien tuc.

Nhan thuc dupe nhOng kho khan, thdeh thuc nay, Cong ty me - T6ng cong
ly da tich cue, chu dong trien khai thuc hien ede cong viec nhu sau:

1.1. Thuc hien &b dn d6i mdi tdi cp clu T6ng cong ty giai doan 2012 -^•
2015, tdm nhin 2020 da dupe Tap doan phe duyet.

-Hoan thien va ban hanh ede quy dinh, quy ch6 quan ly phu hop vdi m6
hinh hoat dong cua Cong ty me - T6ng cong ty - CTCP.

-Hoan thien sip xgp cac don vi, phdng, ban TCT theo Phuong dn CPH.
T6 chute ra sodt dinh bien lao dong tai cac Chi nhdnh true thupc Cong ty me
T6ng cong ty, trong do tap trung vao viec tinh gian gpn nhe bp may quan ly, lao
dong phu trp.

-Hoan thanh bdo cao quySt todn v6n Nha nude va chi phi CPH bdo cao
TKV trinh cip co thdm quy6n phe duyet dl thuc hien ban giao Cong ty cd phdn;
Ni8m yet co phieu tren san UPCOM va thu tyc cong bo thong tin theo dung quy
djnh ddi vdi Cong ty me - Tdng cong ty;
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-Cong tdc quan ly v6n d^u tur ngoai doanh nghifp:

T6ng cong ty da quydt lift chi dao, bdn bi thyc hien cong tdc tdi cau true,
thoai vdn va da dat duqc m6t s6 kdt qua (thyc hipn thodi y6n thanh cong tai 02
Cong ty con la CTCP KLM Tuydn Quang, CTCP Phdt tridn Khoang san 4 dam
bao bao toan von va co lai) va da xay dung va hoan thipn Bd an tidp tyc tii co
ciu T6ng cong ty giai doyn 2017-2020.

T6ng cong ty da tich eye ph6i hop vdi Tap dojln TKV yd don vi lien {juan
dk thyc hien vide thodi phdn v6n ciia Nhd nude thong qua TSp dodn TKV dau tur
vao T6ng cong ty: Ph6i hop vdi TKV tim ki^m don vi tu vln xay dung va t6
chiic Hoi thao co h6i dau tu vao T6ng cong ty Khoang san - TKV (roadshow)
vao ngay 25/9/2017 t^i S6 Giao djch Chiing khoan Ha Noi (HNX), hien naj;
dang tiep tuc tim kiem Nha dau tu quan tarn chao ban co phan ciia VINQCO de
giam ty le so huu ciia TKV tyi VIM1CO xudng c6n 65% theo QD s6 2388/QD-
TTg ngay 30/12/2014 ciia Thii tuong Chinh phu.

1.2. Tri6n khai d6ng bf ede gidi phdp difu hanh SXKD.

-Xdc dinh r5 nhQng kho khdn, thdeh thiic, ngay tr ddu ndm, tren co so kf
hoach giao, Cong ty mq - Tong cong t^ da tich eye, chii dpng cung voi ede don
vi true thuoc xay dung lai ke ho^ch dieu hdnh, ede phuong dn san xuat cho phu
hop voi tinh hinh thyc te, dam bao san xuat co hi?u qua, han che toi da thua 16.

-Tiep tuc bam sat ede gidi phdp chu yfu chi dao diSu hanh ndm 2017 ciia
T6ng cong ty de frign khai thyc hien. (Quy^t dinh s6: 26/QD-VIMICO ngay
12/01/2017 ciia T6ng Giam d6c). Tap trung moi ngu6n lye di h try Cong ty C6
phdn Gang thep Cao Bang san xudt va di6u chinh cong nghe, siia ch&a thik bi,.,.
den nay Cong ty da duy tri san xudt on djnh, ede chi tieu san luyng, chi tieu cong
nghe da gdn dyt so thi^t kk

-Xay dyng k6 hoach di6u hanh, difu chinh mpt s6 chi tieu ky thuat san
xudt tai mo dong Sin Quyen phu hyp vdi tinh hinh thyc tiln; Ra sodt, can d6i
dieu chinh ke hoach san luyng, chat luyng, chi phi, gid thanh doi voi ede san
pham ciia Cong ty m? (san xudt tinh quang d6ng ham luyng tren 25%Cu; tinh
quang sat HL 64%Fe, Ham luyng S<1 %).

-Tang cudng cong tac chi dao ede cong ty con, don vi tryc thupc rd sodt
l^i k6 hoach SCL, SCTX, SC CTKT, thyc hi?n cdt giam nhung hang myc khong
can thiet va it chiu anh huong ddn qud trinh sdn xudt.

-Ra sodt, xay dyng b6 sung, hodn thifn He thdng dinh miic KTKT trlnh
Tap doan thong qua va HDQT T6ng cong ty phe duyft dp dyng trong npi bp
T6ng cong ty.

-Tang cudng c6ng tac kidm tra ndm bat tinh hinh sdn xudt thyc td tai ede
don vi, cimg ede cong ty con, don vi true thupc rd sodt, ddnh gid qud trinh tridn
khai thyc hien kd hoach, de xudt ede gidi phdp thdo go kho khan...

-Chi dao ede don vi, phong, ban T6nj^ cong ty xdy dung phuong dn tidt
giam chi phi, cat giam ede chi phi khdng cdn thidt: tham quan, hoi hpp,...T6
chiic ede sy kidn hoi nghi trang trpng, tidt kiem.

Bao cao thuong nidn ndm 201735

Tong cong ty Khodng sto TKV - CTCP



1.3.Cong tdc An toan - Moi trufrng: Tdng cong ty xdc dinh vide dam bao
An toan - Moi trucmg la mot trong cdc nhdn td de ton tai va phdt tridn ben vftng
cua Tdng cong ty, do vdy da duqc cac cdp cua Tdng cong ty (Dang, Cong doan,
Doan thanh nidn, chnyen m6n) ddc bi^t quan tarn va c6 cdc quy dinh vd chi dao,
giam sat kidm tra thuong xuyen.

1.4.Ap dung khoa hQC lty thudt vdo san xudt- kinh doanh, ddy manh
phong trdo phdt huy sang kidn cai tidn Ity thudt, hqp ty hoa sdn xudt

Tidp tuc ddy manh phong trdo phdt huy sang kidn, cdi ti6n k^ thuat, cdc
giai phdp hop ly hoa san xuit nhdm ndng cao nang sudt, chdt luong va hieu qua
SXKD, gop phln gidm chi phi, ha gid thanh san pham d tdt cd cdc cong doan san
xuat, chi phi qudn ^^ doanh nghiep. Trong nam 2017, cong tdc sdng kien CTKT,
HLHSX ti^p tqc duqc toan thg CBCNV-NLD hang hdi thtrc hien, toan T6ng
cong ty co 22 sdng kiSn CTKT, HLHSX da duqc cong nhan d6 dua vao thdm
dmh xet thuong vai gid tri lam Iqi tren 10 ty ddng. V6 cong tdc nghien ciiu khoa
hoc, T6ng cong ty da thuc hien xong 3 D^ tdi NCKH co tinh thiet thuc cao c6
th^ gop phdn quan trqng trong viec duy tri va nang cao hieu qua san xuat kinh
doanh.

b.Bank gid cong tdc tdi chink:

D3 chu dqng giai quyet cdc vudmg mdc li^n quan thu x^p v6n cho cdc du
dn ddu tu, thu x6p du vdn phu hqp vdi dong ti^n, h trq thu xSp v6n luu dqng
cho cdc cong ty con.

Tich cue lam vi^c vdi cdc to churc tin dung Ngan hang de vay von vdi lai
sudt thap, gian thanh toan tien mua vat tu, tien dien, tien thue, phi...

Phoi hqp ciing cdc cong ty con, Chi nhdnh Tdng c6ng ty ldm vide vdi cdc
Bo ban nghanh va dia phucmg de xin dieu chinh giam cdc loai thud, phi, Id phi
nham thdo go khd khdn cho doanh nghiqp.

Nam 2017, cong tdc qudn ty tdi chinh co nhidu no lire va dat thanh qud
cao, noi bat la viqc thu hoi cong nq, dam bao cdc chi tidu hang t6n kho, chi tidu
tdi chinh va bdo todn von.

c.Ddnh gid cong tdc ddu tit:

- Kdt qua thuc hidn kd hqach DTXD cua todn T6ng cong ty trong ndm
2017 dat 912.051 tridu ddng (bdng 76,69% KH nam 2017). Trong ndm 2017,
mac du Tdng cong ty noi chung, cac Cong ty con va cdc dom vj true thuqc noi
ridng da cd gdng thuc hien, chi dao, don ddc cdc nhd thdu tridn khai thuc hien.
Tuy nhien, kdt qua thuc hien kd hoach ddu tu xay dung nam 2017 dat khdng cao,
do mot so nguydn nhan khdc nhu: Cong tdc ddn bu giai ph6ng mdt bdng gap
nhidu kho khdn, khdng thdng nhdt duqc chi phi ddn bu; Kho khdn trong vide thu
xdp vdn, tim kidm ddi tdc tidu thu san phdm ddu ra dd thuc hien; Cdc cd ddng
ngoai khdng ddng thudn tridn khai thqc hien; Cham trong cdp gidy phep khai
thac khoang san do chua duqc Bd Tdi nguydn va Mdi trudng phd duydt nqp tidn
cap quydn khai thdc; Vucmg mdc vd mat bdng xay dung, ndn khdng the tridn
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khai thi cong cdc hang muc chi'nh: Dp an M6 r^ng nang cong suit Nhd may
luyen ding Ldo Cai. N^odi ra, thai gian thlm djnh thi^t kg, dp todn xay dung do
ca quan chuyen mon vl xay dung cua Bp, Sit... thuc hign bi keo dai.

- Kit qua (hue hien dlu tu xdy dung nam 2017 dli vdi mot s6 du dn/cong
trinh trpng diem ciia Cong ty mp nhu sau:

+ Du an Khai thdc mit rdng yd nang cong suit khu mo - tuygn ding Sin
Quyln, Lao Cai (Die dn nhom A): T6ng gid tri thuc hign nam 2017 la 632,144 ty
ding/622,200 ^^ ding (tuang duang 101,6 % ki hoach). Luy kg gid tri thuc hipn
du an d^n hit nam 2017 la 1.937,705 ty d6ng/2.564,739 ty ding TMDT (twang
duang 75,55 % tdng mwc dau tu duac phe duy^t). Hien nay du dn dang dupe
triln khai diing tiln dp. Dp kiln quy 11/2018 s6 hoan thanh va dua vao san xuat

gop phdn nang cao san lupng ciia Cong ty m? - Tong cong ty.
+ Dp dn Md rpng ndng cong suit Nha mdy Luyen ding Ldo Cai (Du dn

nhom A): T6ng gia tri thuc hign nam 2017 la 201,012 ty dong/349,994 ty ding
KH (tuang duang 57,43% ki hoach). Luy k! gia tri thuc hien dp dn din hit nam
2017 la 596.446 trieu ding/3.927,534 ty ding TMDT (tiean^ duang 15,1% tong
muc dau tu duac phe duyet). Do vuang mdc tit vigc thu hoi qu^ng Apatit tren
mat bdng xay dung nha mdy ngn tign dp thuc hien dp an dang bi cham so v64 kl
hoach. Dp kien quy 11/2019 sg hoan thanh va dua vao san xuat gop phan nang
cao san lupng dong tam cda Cong ty me - Tong c6ng ty.

+ Dp dn dlu tu Khai thdc mo ding Vi Kem, Bat Xdt, Lao Cai (Du dn
nhom B): Tgng gia tri thuc hien nam 2017 la 13.600 trieu dong/14,040 ty ding
KH (tuang duang 96,8% ki ho^ch). Gia tri thuc hien dp an din hit ndm 2017 Id
45.192 trieu ding/490,684 ty ding TMDT (tuang duang 9,2% ting muc ddu tu
dupe phe duyet). Dp kign quy 1/2019 se hoan thanh va dua vao san xuat gop
phan nang cao san lupng cua C6ng ty me - Tong cong ty.

d. Ddnh gia cong tdc tS chiec, nhan sir:

Tich cue thuc hign dl dn tai clu true ede dan vi: Da thuc hien thodi vln
xong toan bp vln dau tu tai hai cong ty: CTCP Phdt triln Khodng san 4 va
CTCP KLM Tuygn Quang.

Hoan thdnhDl dn tilp tuc tai ca clu Ting cong ty giai doan 2017-2020
trinh cac cap co tham quygn xem xet thong qua, phe duyet;

Tich cue chi dao thuc hien ra sodt lao dpng cac dan vi dl tilt gidm lao
dpng quan ly va phuc vu; su dung hpp ly lao dpng cong nghe va php Up di ndng
cao ndng suit lao dpng tSng thu nhap.

2.3. Gidm sat hoat dgng cua Ban qudn ly dieu hdnh:
Hpi ding quan tri da thpc hien gidm sat Ban dilu hdnh theo dung quy

dinh tpi Dilu le cua Ting cong ty, Quy ch! tl chuc va hoat dpng cua Hpi ding
quan tri va cac quy djnh phan clp liy quyln ciia HDQT, cua N^uai dai dien theo
phdp luat cho Ban dilu hdnh. Theo ygu clu cua HDQT, Ban dilu hdnh da hoach
dinh, xay dung kl hoach, nhiem vu cu th! trong tung thai ky cua Ting cong ty,
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cua ttag dan vi va cua ttag thfoh vien Ban didu hanh bang van bin, ddng thdi
da bao cao HBQT cac npi dung tren. Nam 2017, Ban dieu hanh co 6 dong chi
g6m Ting Giam d6c, Phd Ting Gi^m die, K toan trufog. Tat ca cac can bd
diSu hanh <Ku co dii nang lire, dii siic khde, co pham chat dao dire t&t dap fog
dupe yeu ciiu nhiem vu dupe giao; thuc hien nhiem vu mln can, trung thpc, dat
hieu qua cao, thuc hidn tiit kiem chi phi. Npi bp doan ket nhat tri cao, co tinh
thin hoc tap nang cao trinh dp, nang dong tich cue va chii dpng trong thuc thi
trach nhiem cua can bp quan \f. Tap hop dupe dpi ngu nhfo vien, hufog dan,
dao tao nhan vien hoan thanh dupe cong vifc. Duy tri tot ky luat va xay dung
v3n h6a, thuang hieu doanh nghiep.

Cdc Nghi quyit cua HBQT giao cho Ban dieu hanh thuc hien deu dupe
HBQT don d6c, kifim tra. Hang tuin, thang da cir TV.HBQT chuyfo trach dp
giao ban vai Ban diiu hanh. Hang quy, HBQT d^u to chute hop giao ban lien
tich giua HBQT va ca quan diiu hanh di kip th^i nim bat tinh hinh, hieu qua
SXKB va xay dung k^ hoach, diiu chmh cac chi tieu san xuat cho phu hop vdi
tinh hinh tfog giai doan; Thuc hien cong tac kiem toan, soat x^t Bao cao tai
chinh theo quy dinh, phpc vp kip thai cho cac quyet dinh cua HBQT va
BHBCB.

M6i quan he qufo tri - diiu hanh doanh nghiep gifla HBQT va Co quan
diiu hanh Tong cong ty lupnphdi hop chat che va thuc hien theo dfog quy dinh
cua Biiu le va cac Quy chi ve qufo tri cong ty.

3. Djnh hufog hoat dong cua HBQT nam 2018
Nam 2018 ben canh nhung thuan lpi nhu: Kmh ti thi gioi va Viet Nam

tiip tpc in dinh va tang truang han nam 2017, gia khoang sanco xu huang on
dinh va tang, cac Nha may mai di vao san xuat da hoat dpng on dinh, trinh d6
quan ly van va hanh tit hon, lai vay dang a mfo on dinh thufo lpi cho hoat dpng
SXKB - BTXB. Tuy nhien, cung gap nhiiu kh6 khan khi cong tac din bu giai
phong mat bang tai nhiiu dan vj tiep tuc phuc tap, chinhsach thue - phi ti6p tuc
tang cao, nhung icho khan vi tai chinh cua mot vai co ddng se tiep tuc anh
hufog den tiin dp gop vin, anh hufog din qua trinh trien khai dp an dau tu...

Trudc tinh hmh tren, HBQT Ting cong ty tap trung uu tien chi dao cac
mat hoat dpng sau:

1. Chi dao ti chute thuc hien thanh cong Nghi quyet Bai hpi co dong n^m
2018 v^i cac npi dung chii yeu:

1.1.Hoan thanh cac chi tieu chu yiu cua KHSX n3m 2018 v^ ede nhiem
vu chinh trong quan ly SXKB.

1.2.Ndng cao hieu qua dlu tu von ra ngodi doanh nghiep. Nang cao nang
luc, trach nhiem cqa Ngudi dpi dien quan ly phan von cua Tong cong ty d cac
doanh nghiep ma Ting cong ty cd vin gop, giam va tfog budc thdo gd khd khan
cho cac don vi de khac phuc tinh Pang giam sat dac biet.

1.3.Chi dao thuchien tit cac,chi tieu tdi chinh nSm 2018, dam bao can
doi va thu xep dii von de thuc hien dau tu, dap fag yeu cau SXKB, bao toan va
phat trien vdn cua co dong. iDay manh quan trj doanh nghiep, quan tri nii ro.

1.4.Tiep tuc tap trung thuc hien Be an tai ca cau cua Tong cong ty. Thuc
hien tai ca cau vdn ciia cd ddng. Thuc hipn va chap hanh nghiem tuc viec quan
ly cd ddng, cong bd thong tin va cac quy dinh cua phap luat ve chfag khoan va
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Trinh Van Tuf

thi truing chting khoan.
1.5.Chi dpo thuc hi6n va tl chtic giam sat tit viec thuc hien dlu tu cac dp

4n Pong dilm vi tuan thu chinh s4ch phap luat Pong dlu tu vti tien dp, chat
lupng dlu tu.

1.6.Biy manh ing dpng khoa hoc cong ngh6, phat huy sang kiln cai tien
ky thu^t nang cao nang suit lao dpng, ha gia thanh san pham dam bao hipu qua
SXKB toan Ting cong ty ;

1.7.Thuc hien phap luat vi an toan lao dpng, an toan moi truing;

1.8.Chi trpng hem ntia cong t^c phat Pi6n t4i nguy6n, dam b^o an toan an
ninh bien gitii mo va bao v6 tai nguy6n, bao v6 s4n pham.

2.Quan tarn din x^^y dpng, dao tao v6 b6 sung tuyin dpng ctin bp di n^ng
luc thuc hien nhi6m vp. Ti chtic tuyin dung theo quy chi dupe HBQT phe
duypt. Hoan thien bp may quan ly, nang cao nting luc quan ly cua can bp ve
dau tu x^y dung. Xay dung ky luat ky cuong vti van hoa doanh nghi6p;

3.Tang cuing giam sdt, chi dao bp may quan ly dieu hanh thuc hi6n c6ng
tic san xuit kinh doanh v6 BTXB cua Ting cong ty co hipu qua, theo dung npi
dung Nghi quyit cua Bai h6i ding ci dong, Hoi ding quan Pi, Biiu 16 cua
Tong cong ty va phap luSt dam bao quyen lpi chinh dang cua cac Co dong;

4.Thuc hi6n cac chtic nang qu^n Pi hoat dpng ctia Ting c6ng ty theo
dung pham vi quyen han v4 nhiem vp cua HBQT dupe quy djnh trong Bieu 16
to chtic va hoat dpng cua Tong cong ty va cac quy che hipn hanh;

5.Phoi hpp chat che vtii cac ti chtic chinh Pi xa hoi cua Ting cong ty di
phat huy sic manh tong hpp Pong qua trinh SXKB vi muc tieu phdt triin Ting
Cong ty, cham lo dii song vat chat v^^ tinh than cho nguii lao dpng xay dung
Tong cing ty ngay cang phat Pien;

6.V6 thu lao HBQT, BKS di nghi Dpi hpi ding ci dong thong qua mtic
thu lao HBQT va BKS nhu ki hoach 2018 trinh BHBCB.

Tren day la toan bp npi dung B4o cdo thuong nien nam 2017 cua Ting
cong ty Khoang san TKV - CTCP.

XAC NHAN CUA BAI BIEN THEO PHAP LUAT ClfA TONG CONG TY  0 TY \fA
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