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NOI DUNG

1. Thong tin khai quat:
Tén Coéng ty: CONG TY CO PHAN MOI TRUONG PO THI KON TUM

Tén Tiéng Anh: KON TUM URBAN ENVIRONMENT JOINT STOCK
COMPANY

Tru s& chinh: S6 200, Puong Ure, Phuong Duy Téan, Thanh phé Kon Tum,
Tinh Kon Tum, Viét Nam

Dién thoai: 0260.3865.418 Fax: 0260.3861.297

Website: http://www.kontumurenjsc.com.vn

Gidy chimg nhén déng ky doanh nghiép s6 6100146571 do S& K& hoach Pau
tu tinh Kon Tum céap lan dau ngay 30/03/1999, stra doi lan tha 3 ngay 31/12/2015.

Vén diéu 18: 12.103.300.000 dong
Vén ddu tu cia chi s¢ hiru: 12.103.300.000 dong
M3 cd phiéu: KTU

2. Qua4 trinh hinh thanh va phat trién:

Ngay 18/9/1992, UBND tinh Kon Tum c6 Quyét dinh s6 114/Qb-UB vé viéc
thanh 14p Céng ty Céap thoat nudc va Quan ly cong trinh do thi Kon Tum;

Ngay 12/02/1999, Cong ty M6i truong D6 thi Kon Tum duoc thanh 1ap trén
co s¢ chia tach Cong ty Cap thoat nudc va Quan ly cong trinh d6 thi Kon Tum theo
Quyét dinh s6 06/QDb-UB cua UBND tinh Kon Tum;

Ngay 28/6/2010, UBND tinh Kon Tum ban hanh Quyét dinh s6 623/QD-
UBND vé viéc chuyén Cong ty Mo6i truong D6 thi Kon Tum thanh Cong ty TNHH
MTV Moi trudong D6 thi Kon Tum;

Thyc hién chu truong cb phén hoa doanh nghiép, ngay 16/03/2012, UBND
tinh Kon Tum d& ra Quyét dinh so 21 1/QDb-UBND vé viéc thuc hién c6 phan héa
doanh nghiép 100% v6n nha nudc d6i voi Cong ty TNHH MTV Moéi truong do thi
Kon Tum;

. Ngay 16/3/2015, UBND tinh Kon Tum d3 ra Quyét dinh s6 154/Qb-UBND
vé viéc phé duyét gia tri Cong ty TNHH MTV Moi truong d6 thi Kon Tum dé c6
phan hoa;

Ngay 08/5/2015, UBND tinh Kon Tum ra Quyét dinh s6 272/QD-UBND vé
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viéc phé duyét Phuong 4n cd phin hoa va chuyén Céng ty TNHH MTV Mai
trudmg d6 thi Kon Tum thanh cong ty ¢d phan;

Ngay 18/6/2015, cudc d4u gia ban c¢b phan lan d4u ra céng ching clia Cong ty
TNHH MTV Mai truong d6 thi Kon Tum duoc to chirc tai Try s6 Cong ty. Tong sO
lugng b phén chao ban 1an diu ra bén ngoai 1a 242.066 cb phén. S6 luong cb phan
ban déu gia thanh cong la 241.200 cd phan, gia dau thanh cong binh quén 1a 10.000
ddng/cd phan;

Ngay 30/11/2015, Cong ty d3 tién hanh cudc hop Pai hdi dong ¢ dong lan
thir nhét thanh 14p Céng ty ¢ phan Mai trudng d6 thi Kon Tum;

Ngay 31/12/2015, Cong ty co phan Mbi trudmg d6 thi Kon Tum duge S& Ké
hoach va Dau tu tinh Kon Tum cép Gidy ching nhin ding ky doanh nghiép thay
dbi 14n thtr 3, chinh thirc hoat dong theo hinh thic cong ty co phén vé6i s6 von diéu
16 12 12.103.300.000 ddng.

Ngay 21/1 1/2017, Céng ty duge Trung tdm Luu ky Chimg khoan Viét Nam
cdp Gidy chung nhin ding ky chimg khoan s& 216/2017/GCNCP-VSD v6i sb
lurong ching khoéan déang ky 14n dAu 13 1.210.330 c6 phiéu.

Ngay 29/12/2017, S¢ giao dich chiung khoan Ha Noi da co quyet dinh s6
1066/QD-SGDHN chip thuan ding ky giao dich cd phiéu cia Cong ty c6 phan Mbi
truong d6 thi Kon Tum tai San giao dich Upcom.

3. Nganh nghé va dia ban kinh doanh cia Cong ty:
3.1. Nganh nghé kinh doanh:

Cong ty dugc Phong Déng ky kinh doanh thudc S¢& Ke hoach va dau tu tinh
Kon Tum cip gidy Chtng nhan PKKD va bang ky thué s6: 6100146571 (ding ky
lan dau ngay 30/3/1999, ddng ky thay déi lan 2 ngay 3 0/6/2010, dang ky thay doi
lan 3 ngay 31/1 2/2015 chinh thike chuyén thanh Céng ty co ' phdn) v6i nganh nghé
kinh doanh chu yéu sau:

+ Thu gom réc thai khong doc hai;

+ Thu gom rac thai doc hai;

+ Xr ly va tiéu hity rac thai khong doc hai;

+ Xtr ly va tiéu huy réac thai dc hai;

+ Thoat nude va xir ly nudc thai;

+ Xay dung cong trinh cong ich;

+ Xay dung cong trinh k¥ thuat dan dung khac;
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+ X4y dung cac loai nha;
+ Xay dung cong trinh dudng sit, dudong bo;
+ Hoan thién cong trinh xay dung;

+ Hoat dong x4y dung chuyén dung: pha d& va chuén bj mit bang; Lap dat hé
théng dién, hé thdng cap thoat nudc, 16 sudi, diéu hoa khéng khi;

+ Dich vu chdam sdc va duy tri canh quan,;

+ Hoat dong dich vu phuc vu tang 1&;

+ V¢ sinh nha ctra va cac cong trinh khéc;

+ Kinh doanh bét dong san, quyén sir dung dat thudc chii s¢ hitu, chu st dung
hodc di thué;

+ Hoat dong tu vin quan ly;

+ Hoat dong kién triic va tu van k¥ thuat c6 lién quan;

+ Cung ung lao dong tam thoi.
3.2. Dia ban kinh doanh:

Thanh phé Kon Tum, tinh Kon Tum.

4. Thong tin vé md hinh quan tri, t6 chirc kinh doanh va bg may quan ly:
4.1. M6 hinh quén tri:

Cong ty c6 phén Méi truong d6 thi Kon Tum ap dung theo m6 hinh t6 chire
cua cong ty cb phan. M6 hinh té chirc nay dugc xay dung dua trén muc ti€u phat
trién chién lugc kinh doanh cua Cong ty, tudn thu theo Dleu 18 t6 chirc va hoat

dong cua Cong ty cd phan Mai truong d6 thi Kon Tum, co cAu t6 chirc va quan ly
ctia Cong ty va quy dinh ctia Phép luat, bao gom:
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So dd s6 1: Co cAu quan ly ciia Cong ty

Pai hoi déng cd déng

Hoi déng Quan tri é—l

Ban Kiém soat

Giam dbc diéu hanh Q

v
Phé Gidm ddc Phé Giam dbc Phé Gidm ddc
Phong Phong Phong Phong
Hanh chinh [€>] Kéhoach— [€2] Moéitruong |e—>| Taichinh
— Nhé&n su Kinh doanh - Kétoan

Doi cay xanh d6 thi; Dji I l Cac Doi Vé sinh; Doi Xe co—i

chiéu sang d6 thi; Poi xay | gidi va xur ly rac, DB4i theo xe

=—> dung va duy tri HTTN, duong I co gi6i thu gom rac; T6 Co k—-c

| “Gras thi; T6 vuon wom; | khi; Ban Quén ly nghia trang I
I

| Quénly nha ¢ thude s¢ hitu | va Nha tang 18
nha nudc l |
| .

4.2. Co cau bd may quén ly:
* Pai hoi dong cb dong:

Dai hoi dong cd dong Cong ty cb phan Moi truong Do thi Kon Tum la co
quan c6 quyén quyét dinh cao nhét ctia Cong ty. Dai hoi dong cb dong co quyen va
nhiém vu théng qua dinh huong phat trién; quyét dinh stra dbi, bo sung d1eu 1&;
bau, mién nhiém, bai nhiém Hoi ddng quan tri, Ban kiém soat; quyét dinh t6 chirc
lai, giai thé Cong ty cd phan va ¢6 cac quyén, nhiém vu khac theo quy dinh cua
Phap luét, Didu 1é T6 chirc va hoat dong Cong ty.
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* Hoi ddng quan tri:

Ho6i dong quan tri do Dai hoi dong cd dong bau ra, 14 co quan quan ly Cong
ty, ¢6 toan quyén nhan danh Cong ty de quyét dinh, thuc hién cac quyén va nghia
vu ctia Cong ty khéng thudc thim quyén cta Dai héi dbng cb dong. Hoi ddng quan
tri thuong xuyén giam sat hoat dong san xuét kinh doanh, hoat dong kiém soat noi
bd va hoat ddng quan ly rti ro cua Cong ty.

* Ban Kiém soat:

Ban Kiém soat do Pai hoi déng cb déng biu ra, thay mit cb dong dé kiém
soat moi hoat dong kinh doanh, quén tri va diéu hanh ctiia Cong ty.

* Ban Giam doc:

Ban Giam ddc do Hbi ddng quan tri bd nhiém, 14 co quan diéu hanh moi hoat
dong kinh doanh ctia Cong ty. Gidm dbc Cong ty 14 ngudi chiu trach nhiém cao
nhit truéc Pai hoi ddng cb déng, Hoi ddng quan tri va phap luit vé toan bo viée td
chtrc kinh doanh, thuc hién céc bién phap nhim dat dugc cac muc tidu phat trién
clia Cong ty. Céc quyén va nhiém vu cia Giam ddc theo quy dinh cta Piéu 18 ctia
Cong ty.

Gitp viéc cho Giam dbc 13 cac Phé Giam dbc. Giam dbc s& cin ctr vao kha
ning va nhu cau quan 1y dé thuc hién viéc ty quyén mdt s6 quyén han nhét dinh
cho cac Phé Giam dbc.

* Phong Hanh chinh - Nhan su:

Phong Hanh chinh - Nhan sy 13 phong nghiép vu téng hop ¢6 chirc nang tham
muu, giup viée cho Ban Giam dbc Cong ty thyc hién nghiép vu vé t6 chure, quan tri
nhan su, ché d6 chinh sach lién quan dén ngudi lao dong va quan tri tai san, hanh
chinh ctia Cong ty.

* Phong Tai chinh - Ké toan:

Phong Tai chinh - K& toan 13 phong nghi€p vu chuyén nganh, tham muu, giup
viéc cho Hoi dong Quan tri va Ban Gidm d6c Cong ty trong viéc quan ly, dleu hanh
vé cong tac ké toan, tai chinh ctia Cong ty, phu hop véi dic diém san xuét kinh
doanh ctia Cong ty va cac quy dinh cua phap luét co6 lién quan nham dam bao hoat
d6éng ciia Cong ty dat hiéu qua.

* Phong K¢é hoach - Kinh doanh:
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Phong Ké hoach - Kinh doanh c6 chirc nang tham muu, gitip viéc cho Ban
Giam dbc Cong ty trong viéc lap va trién khai thuc hién ké hoach san xuét kinh
doanh dai han, trung han va ngan han theo yéu cdu cua Ban Giadm d6c Cong ty; Tb
chirc diéu hanh céc don vi san xut truc thudc; kiém tra, giam sat; nghiém thu khéi
lugng thuc hién hang thang, quy, nim ctia Cong ty voi chu dau tu; Kip thoi xac
dinh gia tri khéi luong ma Thanh pho hodc cac co quan c6 thAm quyén giao hoic
dit hang bd sung; Luu trit, quan 1y hd so du tu, x4y dung co ban, kinh doanh, mua
sam ctia Cong ty.

* Phong Moi truwdng:

Phong M6i trudng 1a don vi truc thude sy chi dao, quan 1y, diéu hanh truc tiép
tir Ban Giam d6c Céng ty, chiu trach nhiém td chuc thuc hién cac nhiém vu san
xudt kinh doanh; tham muru, gitp viéc cho Ban Giam ddc trién khai thuc hién céc
dich vu tu van, thiét ké, x4y dung va td chirc thuc hién cac dy 4n v& mdi truong
theo chirc nang, nhiém vu va kha nang cua Cong ty, Quan ly, diéu hanh hoat dong
cac Doi vé sinh, Ddi xe co gidi; Pam bao cong viée vé co khi nhu thiét ké, san
xuét, stra chita, kinh doanh céc loai phuong tién, thiét bi; Thuc hién cac dich vu
mai tang va 1€ tang.

* Cac don vi san xuat true tiep:

Céac don vi san xuét truc tiép (gém cac Ban, D6i, T) clia Cong ty do Ban
Giam ddc Céng ty quan 1y va dugc giao cho phong K& hoach - Kinh doanh, phong
MBbi trudng truc tiép diéu hanh dé thuc hién ké hoach san xuét kinh doanh cua
Cong ty.

Trudng Ban, Doi trudng, T trudng (goi chung 1a Thi trudng don vi san xudt)
1a nguoi truc tiép diéu hanh va té chire thuc hién cic hoat dong hang ngdy ctia don
vi san xut theo ké hoach ctia phong va Cong ty, chiu trach nhiém truéc Lanh dao
phong va Ban Giam dbc vé két qué thuc hién nhiém vu duogc giao.

Chirc nang, nhiém vu ciia Thi truwédng don vi sin xuat:

Tiép nhan, quan ly, cap phat cong cy, dung cu lao dong do Cong ty trang bi
cho cong nhan; theo ddi, kiém tra viéc sir dung cong cu dung cu dung muc dich, d6i
tuong;

Truc tiép bd tri cong viéc hang ngay cho cong nhén; Truc tiép theo ddi, kiém
tra viéc chap hanh Noi quy lao dong, Thoa udc lao dong tap thé, cac quy dinh vé an
toan vé sinh lao dong, phong chdng chay nd va cac quy dinh ndi bo khéc ciia Cong
ty d6i v6i cong nhén lao ddng truc tiép truc thude sw quan ly ctia don vi;
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Truc tiép chdm cong, chim diém, dénh gi lao dong hang thang;

Léap hd so (hodc sb theo ddi) toan bo khdi lugng cong viéc do don vi minh
quan ly va thuc hién theo tudn, thang, quy, nim; Lam bdo céo tinh hinh trién khai
thue hién nhiém vu duge giao dinh ky hang thang, quy, nim va dot xuét theo yéu
cdu cua cap trén.

* Cac cong ty con, cong ty lién két: Khong co
5. Pinh hwéng phat trién:
5.1. Cac muc tiéu chii yéu ciia Cong ty:

- Tb chirc lai b mdy quén ly va t6 chirc san xuét phu hop v6i quy mé sén
xut, dam bao yéu ciu vira tinh gian, vira dap ing duoc yéu cau hoat dong san xuét
kinh doanh cia Cong ty.

- Phat huy céc 1i thé c6 dugce dé diy manh SXKD, tao ra dong luc manh mé
thic ddy hiéu qua hoat déng ciia Cong ty; trong d6 trong tam la hoat dong cung tng
dich vu cong cong va méi trudong do thi. Tir d6, lam tién dé phén d4u thuc hién muc
tiéu ting thu nhap cho nguoi lao ddng, hoan thanh chi tiéu dat hang va nghia vu
ndp ngan sach cho Nha nudec.

- Phat huy, tén dung va khai thac triét de nguon lyc hién ¢6 cua Cong ty vé lao
dong, loi thé, may méc thiét bi, co sé ha tang...két hop véi ddu tu phat trién chidu
rong va chiéu sau, 14y hiéu qua lam trong tam trong hoat dong SXKD va phuc vu
hoat dong cong ich. Tlr nay d&én nim 2020, phin diu muc ting truéng doanh thu
binh quan trén 5%/nam va céac chi ti€u tai chinh khac c¢é mic ting truéng nadm sau
cao hon nam trudc.

5.2. Chién lwge phat trién trung va dai han:

Pén nam 2020, xay dung Céng ty phat trién bén vimng, dn dinh va trd thanh
mot doanh nghiép manh, c¢6 uy tin trong hoat dong cung tng san phim, dich vu
cong céng va moi truong d6 thi trén dia ban tinh Kon Tum nodi riéng va cac tinh lan
can noi chung, hi€u qua hoat dong va nang luc canh tranh ngay cang dugc nang
cao; ¢b tirc cua cd doéng va thu nhdp cla ngudi lao dong trong Coéng ty khong
ngimg tang truong; thuc hién ddy di nghia vu véi Nha nude; gbp phan phat trién
kinh té - x4 hoi cua tinh nha.

5.3. Cac muc tiéu phat trién bén virng:

- Khach hang 13 trung tdm ctia moi hoat dong, 13 gia tri nén tang dau tién cla
tdm nhin; chuyén nghiép, chat lugng va hiéu qua cao trong moi hoat dong; khong
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ngimg phat trién hoat déng cung tmg san phim, dich vu c6ng cong va méi truong
d6 thi; quan tdm dén loi ich khach hang thong qua viéc cung cap dich vu voi chat
lugng cao nhat.

- Mang lai gié tri, 19i ich cho ngudi lao ddng trong Cong ty; thuc su chém lo
cho ngudi lao dong bang chinh sach, cheé d6 luong bong thoa dang, diéu kién phat
trién nghé nghiép, co hodi thing ti€n, co hdi tham gia di€éu hanh va cung sé& hiru
Cong ty.

- Mang lai gi4 tri cho C8 déng, cho Chu ddu tu, d6 1a: bao toan phat trién vén
va mang lai ¢b tirc cho C4 dong. Nha dau tu d3 b vén phai c6 161 va Cong ty phai
¢6 loi nhuan dé tai dau tu, phat trién.

- Mang lai gié tri cho cong dong, cho x& hoi; quan tdm dén cong ddng, noi
Cong ty hoat dong, noi thi truong nhim dén; trong cong ddng, ngoai khach hang
con bao gdm ca nguoi lao dong, nhimng ngucn dang lam viéc trong Cong ty; tao ra
gia tri cho cong ddng ciing chinh 14 tao thém gia tri cho khach hang, ngudi lao dong
va cb dong.

6. Cac rui ro:
6.1. Riii ro kinh té:

Theo sb liéu cia Tdng cuc théng ké, tong san pham trong nuéc GDP nam
2017 tang 6,81% so vdi cung ky ndm trude, vuot muc tleu dé ra 12 6,7%. Chi sb gia
tiéu dung ndm 2017 tang 3,53% so v6i nam 2016. Chi s6 lam phat (CPI sau khi loai
trir lwong thuce, thuc pham tuoi song, ning luong va mat hang do nha nudc quan ly
bao gdém dich vu y té, dich vu gido duc) nim 2017 so véi nim 2016 ting 1 41%.
Lam phat mgc di c6 tang cao hon so v6i mirc ting cung ky ndm 2016 nhung van &
mirc thip, ting truong kinh té dugc duy tri 13 tin hiéu dang mumng. Sy On dinh va
vimg manh cua nén kinh té trong nudc cling nhu thé gioi la diéu kién hét strc quan
trong va can thiét cho viéc thuc hién muc tidu phat trién cac doanh nghiép trong
nudec.

Su phat trién kinh té tac dong rat 16n dén nganh d6 thi ndi chung va Cong ty
cb phan Mai trudong d6 thi Kon Tum noi riéng. Nén kinh té phat trién kéo theo céac
nganh trong nganh kinh té nhu xay dyng, bét dong san, quy hoach d6 thi ... tang
truéng; bd mat ctia thanh phd Kon Tum cling can phai chu trong. Tir d6 cong tac
cong ich, vé sinh d6 thi phuc vu cho thanh phd cang c6 co hoi phat trién hon. D6 13
tiém ning co hdi phat trién sip t6i cho Céng ty cd phan Moi trudng d6 thi Kon
Tum.
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6.2. Riii ro vé ludt phap:

La Doanh nghi€p hoat dng theo hinh thirc Cong ty ¢ phan nén chiu su Cheu
chinh chtl yéu bai Luat Doanh nghiép, Lust Ching khodn, trong khi sy thay do6i ve
mit chinh s4ch c6 thé xay ra va khi d6 s& anh hudng it nhiéu bdi hoat dong san xuét
kinh doanh cua Cong ty.

. Nhimg chinh sach Phap luét cua Nha nuéc thuong xuyén c6 nhitng thay dbi,
b6 sung d¢ phu hop véi thuc tién va théng 1& Quéc te, do d6 doi hoi Cong ty phai
¢é su chuyén d6i co ché chinh sach ndi bg duoc kip thoi.

6.3. Rii ro dac thu nganh:

Céc t6 chirc tr nhan, x4 hdi hoat dong trong linh vuc vé sinh méi trudng ludn
tim 4n su canh tranh thj phan véi Cong ty, Nganh méi truong do thi la nganh mang
tinh dat thu riéng c6 su khac biét so v6i cac nganh nghé khéc, cac yéu t6 nhu gia
nguyén li¢u, nhién liéu, dinh mirc duy tri cay xanh, chi phi nhan céng, ... diéu tac
dong dén hiéu qua san xuét kinh doanh ctia Cong ty.

Cong ty 1a mot doanh nghiép cong ich nén khong chu dong dugc gia thanh
san pham, dich vu, don gia thuc hién theo quy dinh clia cic co quan ban nganh,
muc gia nay thudng khong theo kip v6i mirc tang theo chi phi dau vao ctia Cong ty.
Vi viéc gla dAu vao c6 su bién dong ma gia dau ra lai dugc quan ly chit ch& da tao
nén mot rui ro dic thu chung cho cac cong ty hoat dong trong nganh cong ich, an
sinh x& hoi.

6.4. Riii ro vé chi phi nguyén vat liéu:

Cong ty cung cap san phdm dich vu cong ich theo don d#t hang 1 cung clp
dich vu vé sinh mdi trudmg, thu gom vén chuyén rac thai, duy tri chim séc vuon
hoa ciy xanh, duy tri sira chita dién chiéu sang cong, duy tu stra chita hé thong
thoat nudc,...viéc bién dong cac chi phi dau vao vé nguyén vét liéu nhu xang dau,
dién, nuéc c6 anh hudng truc tiép dén hoat dong san xuét kinh doanh ctia Cong ty.

Nhin chung céc loai nguyén vat li¢u phuc vu cho hoat dong cung cép dich vu
cua Cong ty la kha pho bién va cong ty cling c6 nhitng thuén loi trong viéc lya
chon céc don vi cung cap véi muc gia hgp ly va ngudn cung 4n dinh. Pidu d6 mot
phén gitp cho Céng ty chii ddng hon trong viéc cung cap dich vu, gbp phén nang
cao hiéu qua kinh doanh cua Cong ty.
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6.5. Rii ro khac:

Tinh trang m4t bd phan nguoi dan thiéu y thirc, xa rac bira bdi; chéan tha gia
stic tai cac khudn vién cdy xanh, cong vién, vuon hoa, tham c6 ... 1am hu héng, anh
huong dén m§ quan d6 thi thanh phd nhung co quan c6 thdm quyén chua c6 ché tai
xt ly hiéu qua; tinh trang chat pha cdy xanh, cay canh cong cdng, pha d& danh
muong via hé duong phé chua c6 giai phap khéc phuc hidu qua.

Ngoai ra Cong ty cling gap phai céc rii ro trong qua trinh thi c6ng nhu: Tai
nan lao dong hay cac su c6 trong qua trinh thi cong. Pé han ché t5i da thiét hai,
Cong ty luén tham gia déng phi bao hiém cho nguoi lao dong diy du va kip thoi.

IL. Tinh hinh hoat dong trong nim:

1. Tinh hinh hoat ddng san xuét kinh doanh:
1.1. Két qua hoat dong sin xuit kinh doanh niim 2017:

Sau hon 02 nim c¢b phan héa, Cong ty van phai d6i mit voi nhiu thach thic
16n, nhung vé6i su dao chi dao quyét liét cia Hoi dong quan tri va Ban Giam dbe
Cong ty da thuc hién hoan thanh cac chi tiéu ké hoach san xuét kinh doanh nim
2017; céc chi tiéu cu thé:

- Doanh thu:
Bang s6 1: Doanh thu nim 2016 - 2017

0

_— Nim2016 |Tjtrong| Nim2017 |T§ trong V(Of’l:fn
(dong) (%) (dong) (%)

2016
Doanh thu bén hang va cung cdp dichvu | 69.174.269.093 99,76| 71.807.400.238 99,06| 103,81
Doanh thu tai chinh 95.778.824 0,14 411592243 0,57| 429,73
Thu nhap khéc 71.384.546 0,10  270.828.767 037 379,39
Tong doanh thu 69.341.432.463 | 100,00 72.489.821.248 |  100,00] 104,54

(Nguén: Bdo cdo kiém todn ndm 2016, 2017 ciia Céng ty CP Méi truong dé thi Kon Tum)
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- Chi phi:
Bang s6 2: Chi phi nim 2016 — 2017

- Nim 2016 o Nam 2017 0 (%) so véi
Chi tiéu (ting (%)DTT (ting) ()DTT | - 5016
Gi4 von ban hang 56.782.358.421 | 82,09 | 58.304.472.938 |  81,20] 102,68

Chi phi ban hang 487.045.182 0,68
Chi phi QLDN 7682020802 | 11,11 | 8.196.697.003 |  11,41] 10670
Chi phi khéc 52.528.384 | 0,08 52.928.523 0,07| 10076
Tbng chi phi 64.516.907.607 | 93,27 | 67.041.143.646 |  9336] 10391
Doanh thu thuin 69.174.269.093 | 100,00 | 71.807.400.238 |  100,00] 10381

(Nguédn: Bdo cdo kiém todn ndm 2016, 2017 ciia Cong ty CP Moi trucng dé thi Kon Tum)

1.2. Tinh hinh thyc hién so véi

ké hoach:

Bang s 3: Két qua thure hién so véi ké hoach niim 2017

% so sanh thuwchién 2017
. Thyc hién | Kéhoach | Thuc hién voi

Hheu nim 2016 | nim2017 | ndm2017 | K&hoach | Thye hién

nim 2017 | nim 2016

Téng doanh thu va thu nhap khéc (ty dond  69.174 | 70.640 72.490 102,62 | 104,79
Loi nhuén trude thué (1 dong) 4.825 5.132 5.449 106,16 | 112,94
Loi nhuan sau thué (1 dong) 3.855 4.106 4.348 105,90 | 112,78
C tire (%) 7,96 8,48 | Du kién 8,8 100,52 100,4

(Nguon: Céng ty CP M6i truong do thi Kon Tum)

Nam 2017, cac chi tiéu kinh té déu vuot so véi ké hoach va thuc hién cta

nam 2016.
2. T6 chirc va nhin su:

2.1. Danh sach Ban diéu hanh:

ﬂ
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Bang s6 4: Danh sich thanh vién Ban diéu hanh

STT Ho va tén Chirc vu

Phé chu tich HDQT,
Giam dbc Cong ty
Thanh vién HDPQT, Pho
Giam d6c Cong ty
Thanh vién HDPQT, Pho
Giam dbc Cong ty
Thanh vién HDPQT, Pho
Giam d6c Cong ty

1 |Nguyén Pinh Chuong

2 |Nguyén Vian Sang

3 |Pham Van Hai

4 |Nguyén Hitu Duyén

5 |Nguyén Coéng Tudng K& toan trudng

2.2. Ly lich va ty 1& sé hitu c¢6 phan c6 quyén bié‘u quyét va cac chitng khosn
khac do Cong ty phat hanh ciia thanh vién ban diéu hanh:
* Ong Nguyén Pinh Chwong — Ph6 Chii tich HDQT, Giam dbc Cong ty
Gi6i tinh: Nam
Ngay sinh: 01/01/1970
Qudc tich: Viét Nam

Dia chi hién tai: 23 Lé Lai, phuong Trudng Chinh, thanh phé Kon Tum, tinh
Kon Tum.

S6 CMND: 233022669, Noi cip: Cong an Kon Tum, Ngay cip: 14/7/2012.
Trinh d6 chuyén mon: Pai hoc Xay dung

Chuac vu dang nam giit tai cac to chure khac: Khong

Qua trinh cong tac:

Thoi gian Don vi cong tac Chirc vu

1991 - 1992 | GO0 &y Vat liu xdy dung va X8y | vz 5 10q thuat
1dp ndi thuong Mién Trung
Cong ty Cip thoat nu6c va Quan ly A e A

9/1992 - 1999 obng trinh d5 thj Kon Tum Can bo k¥ thuat

1999 - 2000 |C0ne ty Moi Truomg d6 thi Kon|  po s vien
Tum

2001 - 2003 | Cong ty M6i Truong d6 thi Kon | Pho truong phong
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Tum phu trach phong Ké
hoach - Ky thuat -
Vat tu
2003 - 9/2010 | COng ty Moi Truong d6 thi Kon| Trudng phong K&
Tum hoach - Tong hop
5 e s Phé giam ddc,
9/2010 - 2015 Coéng ty TNHH MTV Mo6i Truong Trudng phong Ké

d6 thi Kon Tum hoach - Kinh doanh

’ Ph6  Chu  tich
2016 -dén nay | CTCP Moi Truong d6 thi Kon Tum | HDQT, Giam doc
Cong ty

Hanh vi vi pham phap luat: Khong
S& hitu ching khoan cia ca nhan va ngudi cé li€én quan trong Cong ty:
- S& hitu ¢4 nhén: 22.910 ¢b phan, chiém 1,89% vén diéu 18.

- S‘é hiru ,dai dién (g‘l‘ai djén UBND Tinh Kon Tum tai Cong ty): 242.066 C6
phan, chiém 20% von diéu I¢.

- S& hitu clia ngudi c6 lién quan (ho tén, mdi quan hé, sd luong, ty 1& nim
gifr): Khong.

Céc khoan no dbi v6i Cong ty: Khong

Loi ich lién quan d6i v&i Céng ty: Khong.

& f)ng Nguyén Vin Sing — Thanh vién HPQT, Phé Giam déc Cong ty
Gigi tinh: Nam

Ngay sinh: 01/06/1963

Quéc tich: Viét Nam

Pia chi hién tai: 299 Hing Vuong, phudng Quang Trung, thanh phd Kon
Tum, tinh Kon Tum.

S6 CMND: 233019266, Noi cip: Cong an Kon Tum, Ngay cap: 22/12/2009
Trinh d6 chuyén mén: Cir nhan kinh té
Chtrc vu dang nam giif tai cac to chirc khac: Khong

Qua trinh cong tac:
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Thoi gian Don vi cong tac Chirc vu
4/1981 - 3/1986 A C 13E113 B6 Tu Iénh déc cong Thuong sy
Ban cai tao va quan ly thi trudng tinh o e
4/1986 - 5/1987 Gia Lai — Kon Tum Canbo QLTT
Phong thuong nghiép luong thuc Kon e
8/1987 - 5/1988 Tum tinh Gia Lai — Kon Tum Canbo QLTT
Phong tai chinh thuong nghiép Kon o i
6/1988 -8/1990 | o Gia Lai Céan bd QLTT
) Phong cong nghiép thi xd Kon Tum - ¢ 7%
9/1990 - 8/1992 | "D 078 Can bo QLTT
Cong ty cip thoat nudc va Quan ly ,
9/1992 - 5/1994 céng trinh 46 thj Kon Tum Pho ban QL chg
Cong ty cép thoat nudc va Quan ly
6/1994 - 3/1999 cbng trink d6 thi Kon Tum CV PTC-HC
4/1999 - 6/2006 | Cong ty Mo truong do thi Kon Tum | 0 PRONE T
7/2006 - 8/2010 | Cong ty Mbi trudng d6 thi Kon Tum Tm%%ll{)gong
9/2010- | Céng ty TNHH MTV Méi trudmg d6 | Lo Gim doc
12/2014 | thi Kon Tum kiem truong
: phong TC-HC
01/2015- | Céng ty TNHH MTV Mai trudng d6 I
12/2015 | thi Kon Tum BlGiCian sts
£ . A — Thanh vién
01/2016 - dén | Coéng ty CP Moi truong d6 thi Kon ,
" T HDQT, Pho
Y “ Giam doc

Hanh vi vi pham phép luét: Khong

S& hitu ching khoan cuia ca nhan va ngudi c6 li€én quan trong Cong ty:

- S& hitu c4 nhan: 7.954 ¢b phan, chiém 0,657% vén diéu 1&

- S¢ hitu dai dién (dai dién UBND Tinh Kon Tum tai Cong ty): 242.066 cb
phan, chiém 20% von diéu I¢.

- S& hitu clia nguoi c6 lién quan (ho tén, moi quan hé, sé lugng, ty 1€ nam

gitt): Khong

Céc khoan ng d6i véi Cong ty: Khong
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Loi ich lién quan d6i v6i Cong ty: Khong.

* ()ng Pham Vin Hai - Thanh vién HDQT, Ph6 Giam dbc Cong ty
Gidi tinh: Nam.

Ngay sinh: 06/09/1974

Qudc tich: Viét Nam

Dia chi hién tai: 43 No Trang Long, phudng Trudng Chinh, thanh phd Kon
Tum, tinh Kon Tum

S6 CMND: 233145589, Noi cip: Cong an Kon Tum, Ngay cap: 12/07/2007
Trinh d6 chuyén mén: Ctr nhan kinh té
Chtrc vu dang nim giit tai cac t6 chirc khac: Khong

Qua trinh céng tac:

Thoi gian Pon vi cong tac Chirc vu

Chi nhanh Céng ty thuong mai )
4/2001 - 4/2007 | Quang Nam - Pa Nang tai Kon  Ké& toan truong

Tum
5/2007 - 3/2008 | Cong ty TNHH Dai Tién Giam dbc
4/2008 - 8/2010 | $008 ty TNHH MTV MoI treong | py 40 K4 todn
d6 thi Kon Tum
9/2010 - 12/2015 | €008 ty TNHH MTV Mol truong | g £ 41 trurémg
d6 thi Kon Tum
x ae s o r e Thanh vién
01/2016 - nay (Tjgrr;g ty CP MOi trudng 6 thi Kon | ot phe Giam
doc

Hanh vi vi pham phap luét: Khéng

S& hitu chirng khoan clia ca nhén va ngudi c6 lién quan trong Cong ty:

- S& hitu c4 nhan: 36.189 c¢b phan, chiém 2,99% vén diéu 18

- S& hitu dai dién: Khong

- S& hitu cua ngudi 6 lién quan (ho tén, mdi quan hé, s6 luong, ty 18 ndm
gitr): Khong

Céc khoan ng dbi véi Cong ty: Khong

W
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Loi ich lién quan d6i voi Céng ty: Khéng.

* Ong Nguyén Hiru Duyén - Thanh vién HPQT, Pho Giam déc
Giéi tinh: Nam.

Ngay sinh: 25/6/1973

Qudc tich: Viét Nam

Dia chi hién tai: 76 Nguyén Vin Linh, phudong Nguyén Trii, thanh phé Kon
Tum, tinh Kon Tum.

S5 CMND: 233184829, Noi cép: Cong an Kon Tum, Ngay cip: 22/03/2010
Trinh d6 chuyén moén: K¥ su 1am nghi€p
Chtrc vu dang nim giit tai cc t6 chirc khac: Khong

Qua trinh cong tac:

Thaoi gian Pon vi cong tac Chirc vu

Vian phong HDND - UBND thi
x4 Kon Tum

7/2005 - 6/2008 | UBMTTQVN thi xd Kon Tum Uy vién thudng truc
7/2008 - 5/2010 | Cong ty Innov Green Kon Tum Nhén vién

8/1998 - 6/2005 Chuyén vién

Cong ty cb phan T4n Phat Kon| Troly T(f)ng giam
Tum doc

Cong ty TNHH MTV Moi

6/2010 - 7/2010

2011 - 2012 trudmg 86 thj Kon Tum Chuyén vién

2012.2013 | Cong ty TNHH MTV Mai Phé truéng phong Ké
i trudng d6 thi Kon Tum hoach - Kinh doanh

2014 - 2015 Cong ty TNHH MTV Mobi Truéng phong Hanh
) trudong d6 thi Kon Tum chinh - Nhan su

Thanh vién HDQT,
Ph6 Giam dbc Céng
ty, Truéng phong
Hanh chinh - Nhan
su

Cong ty c6 phan Mo6i trudng d6

2016 -dén nay thi Kon Tum
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Hanh vi vi pham phép luét: Khéng
S& hitu chirng khoan clia ca nhén va ngudi c6 lién quan trong Cong ty:
- S& hitu c4 nhan: 15.098 cb phan, chiém 1,25% vén diéu 1&

- 8¢ hitu dai dién (dai dién Cong doan co s Cong ty): 12.103 ¢ phan, chiém
1% von di€u 1€

- S& hitu ctia ngudi c6 lién quan (ho tén, mdi quan hé, sé lugng, ty 18 nim
gitr): Khong

Céc khoan ng dbi v6i Cong ty: Khong

Loi ich lién quan d6i véi Cong ty: Khong,

Ong: Nguyén Céng Twong - K¢ toan truwéng

Gidi tinh: Nam

Ngay sinh: 03/03/1973

Qudc tich: Viét Nam

Dia chi hién tai: 297 Tran Khanh Du, phudng Duy Tan, thanh phé Kon Tum,
tinh Kon Tum

S6 CMND: 233085043, Noi cip: Cong an Kon Tum, Ngay cip: 18/5/2017
Trinh d6 chuyén mén: Cir nhan kinh té

Chirc vu dang nam giir tai cac to churc khac (néu co):

Qua trinh cong tac:
Thaoi gian Tén Cong ty Chirc vu
10/1997 - 4/2000 | Chi cuc thué Huyén An Khe, | e g0y vien
tinh Gia Lai

Cong ty Ca phé bak Uy I -
Huyén bak Ha, tinh Kon Tum
Doanh nghiép tu nhin TM
Thién Ngén, tinh Kon Tum
Coéng ty Moi truong d6 thi, Nhan vién Phong Tai
Kon Tum vu

5/2000 - 8/2000 Nhan vién ké toan

9/2000 - 5/2009 PT K& toan

6/2009 - 6/2010

M
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Chuyén vién

Co TNHH MTV Moi ¢
ong ty o phong Tai chinh - Ké

7/2010 - 12/2015

truong D6 thi Kon Tum ;
toan
01/2016 - | Cong ty ¢b phin Méi trudng fhohgr}‘ffmgj??onfgm
12/2016 5 thi Kon Tum rac f(%gto :‘I‘IC S

K& toan trudng,
Trudng Phong Tai
chinh - Ké toan

Cong ty cb6 phan Mbi truong

01/2017 - nay d6 thi Kon Tum

Hanh vi vi pham phép luét: khong

S& hitu ching khoan cta ca nhan va ngudi c6 li€én quan trong Cong ty:

- S& hitu c4 nhan: 12.365 Cb phan, chiém 1,02 % vén diéu 18.

- S& hitu dai dién: Khong

- S& hitu ctia ngudi c6 lién quan (ho tén, mdi quan hé, sb luong, ty 1& nim
gitr): Khong

Céc khoan ng vdi Cong ty: khong

Loi ich lién quan d6i véi Cong ty: khong.

2.3. Nhirng thay dbi ban diéu hanh: Khong cé

2.4. So lwrgng can by nhan vién:

R e T B T e e N O T T T O B0 o T 03B S g B e S ol e v TSN Ao oA LD S R S W (s T T )
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Bang s6 5: Co ciu lao ddng ciia Cong ty tai thoi diém 31/12/2017

Tiéu chi S6 luwong TV trong (%)
(nguwoi) i
1. Phan loai theo trinh dd
- Pai hoc & trén dai hoc 38 10,38%
- Cao ding 1 0,28%
- Trung cé‘ip, cong nhan k¥ thuat 50 13,66%%6
- Lao déng phd thoéng 277 75,68%
2. Phan loai theo gidi tinh
- Nam 120 32,79%
- No@r 246 67.,21%
3. Phan loai theo hinh thdac ky HDLD
- Thoi gian ky khéng thdi han 357 97,54%
- Thoi gian ky tir 12-36 thang 9 2.,46%
Téng sb 366 100

(Nguén: Céng ty CP Mbi trwong dé thi Kon Tum)
2.5. Téom tic chinh sach va thay ddi chinh sach ddi véi ngwdi lao dong:

* Chinh sach tién lrong:

Hién nay, Cong ty thuc hién tra luong cho cac can b6 CNVC - NLD tai Cong
ty theo Nghi dinh 53/2016/ND-CP ngay 13/6/2016 ctia Chinh phu va Thong tu s6
28/2016/TT-BLDTBXD ngay 01/9/2016 ctia B lao dong - Thuong binh va X3 hoi.

Déi véi ngudi lao dong trong Cong ty, lvong duoc tra theo cac hinh thirc nhu
sau: tra luong thoi gian thang, tién luong khoan, tién luong theo nang Suét. Tlén
luong duge tinh trén co s¢ muc luong chung va khong thip hon muc luong t6i
thiéu viing theo quy dinh ctia Nha nudce. Bén canh d6, Cong ty con trich thuong cho
ngudi lao dong vao cac ngay 1€ 16n trong nam nhu: 30/4, 01/5; 02/9; Tét Am lich,...

* Chinh sach bio hiém va phic loi:

Cong ty thuc hién day du cac ché do, chinh sach lién quan dén nguoi lao
d6ng nhu: ché d6 bao hiém, bao ho lao ddng, an toan lao dong, kham strc khoe dinh
ky,... Bén canh do, Cong ty con thuong xuyén chiam lo doi séng vét chét, tinh than
ciia nguoi lao dong théng qua cac hoat dong nhu: thé duc thé thao, van hoéa vin
ngh¢, thdm hoi 6m dau,.. . Hiang nim, Cong ty duy tri t6 chirc cac hoat dong ky
niém: Ngay Qudc té phu nit 8/3, ngay Qudc té thiéu nhi 01/06, ngay Thuong binh -
Liét sy 27/7,...

* Chinh sach tuyén dung va dao tao:
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Cong ty tuyen dung lao dong tir nhiéu ngudn khac nhau. Thong qua tuyen
dung, Coéng ty s& kiém tra trinh d6 tay nghé ky thuat cua cac img vién. Péi voi
nhiing lao dong chua qua dao tao (lao dong phé thong), Cong ty s& t6 chire dio tao
tai chd, sat véi thuc té nhiém vu ngudi lao dong duge giao. Muc tidu chung sau giai
doan dao tao 1a cén bd cong nhan vién, nguoi lao ddng cé k¥ ning nhat dinh dap
g duoc cac yéu ciu ctia nhiém vu dugce giao.

3. Tinh hinh diu tw, tinh hinh thuc hié€n cac du an:
3.1. Cac khoén diu tw 16n: Khong c6

3.2. Cac cong ty con, cong ty lién két: Khong c6

4. Tinh hinh tai chinh:

4.1. Tinh hinh tai chinh:

Bang s6 6: Tinh hinh tai chinh ciia Cong ty

STT Chi tiéu NAm2016 Nim32017 ;riyﬁ:f(t;l;g

(d6ng) (d6ng) 2017/2016
1 Téng gia tri tai san 26.990.500.139 | 23.541.035.888 87,22
2 |Doanh thu thudn 69.174.269.093 | 71.807.400.238 103,81
3 |Loinhuan tir hoat ddng kinh doanh 4.805.668.694 5.230.777.358 108,85
4 |Loi nhuén khac 71.384.546 270.828.767 379,39
5 |Lo¢i nhun truée thué 4.824.524.856 5.448.677.602 112,94
6 |Loinhuén sau thué 3.855.492.208 4.348.356.377 112,78

7 |Ty 18 lgi nhuén tra cb tirc 7,96%| 8,89% (Du kién) -

(Nguon: Bdo cdo kiém todn nim 2016, 2017 ciia Céng ty CP Moi truong dé thi Kon Tum)

4.2. Cac chi tiéu tai chinh chi yéu:
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Biang s6 7: Cac chi tiéu tai chinh chi yéu

Chi tiéu tai chinh Dt‘lfl'l‘hv’ Nim 2016 | Nim 2017
1. Chi tiéu vé kha niing thanh todn
1.1. Hé sb thanh toan ngén han (MS100)/(MS310) BCDKT Lan 1,54 2,24
1.2. Hé s6 thanh toén nhanh (MS100-MS140)/MS310) BCDKT Lan 1,50 2,17
2. Chi tiéu co' cAu vén
2.1. Hé s6 ng /Téng ngudn vén % 44,45 31,26
2.3.Hé s6 No/Vén chi s& hiru % 80,00 45,47
3. Chi tiéu vé ning lrc hoat dong
3.1. Vong quay hang ton kho (GV/HTK ) Lin 116 119
3.2. Doanh thu thuan/Téng tai san Lan 2,74 2,84
4. Chi tiéu vé kha ning sinh 1o
4.1.Hé s6 Loi nhuan sau thué/Doanh thu thun % 5,57 6,06
4.2. He s6 loi nhuan sau thué/Vén chu sé hitu % 25,71 26,87
4.3. Loi nhuén sau thué/T()ng tai san % 14,28 18,47
:Lé}aide SO LOT nhuan to noat dong Kinh doanfyDoann thu % 6.95 728

(Nguon: Bdo céo kiém todn ndm 2016, 2017 ciia Cong ty CP Méi truong do thi Kon Tum)

_Nhin chung, cac chi ti€u tai chinh ndm 2017 déu t6t hon so v&i nam 2016: HE
s6 vé kha nang thanh toan nhanh va kha nang thanh toan ngan han cua Céng ty nam
2017 déu tang dam bao tinh thanh khoan tt; hé s no trén tong ngudn vén va trén
vén chu s& hiru déu giam va ¢ mirc an toan; vong quay hang t6n kho va doanh thu
thuan trén tong tai san déu tang; hé sé loi nhuan sau thé trén doanh thu thuén trén
vén chu sO hitu trén téng tai san déu tang. Pidu d6 cho thay tinh hinh tai chinh cua

Cong ty tbt.

5. Co cau co dong, thay doi von dau tw cia chi sé hiru:

5.1. Co phén:

Téng sb cd phan va loai cd phan dang lwu hanh: 1.210.330 c¢b phén phd thong.

Trong do:

- S6 lugng cb phan chuyén nhuong tu do: 1.210.330 cd phan.
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- S6 lwong ¢ phan chuyén nhuong cé diéu kién: 0 ¢b phan.
5.2. Co ciu cb dong:

Bang s6 8: Co ciu cb dong tai thoi diém 31/12/2017

TT C4 dong Sfélggl‘gg Sfé':l‘-l"gf TY 18 (%)
I |Cb6 dong Nha nwéc 1 787.581 65,07%
II |Cb déng trong nwéc 79 422.749 34,93%
1 [T chic 1 12.103 1,00%
2 |Canhan 78 410.646 33,93%

III [C6 déng nwéc ngoai 0 0 0

IV |Cb phiéu quy 0 0 0

Téng cong 80 1.210.330 100%

Bang s6 9: Danh sach ¢6 dong nim giir trén 5% von diéu 1€ tai thoi diém
31/12/2017

S6 lwong| Gia tri c6 phan

TT Tén cb dong ¢& phan (@ng)

Ty 1€ (*o)

1 |Uy ban nhan dan tinh Kon Tum | 787.821 | 7.875.810.000 65,07
Tong cong 787.821 ( 7.875.810.000 65,07

(Nguén: Danh séch c6 dong Céng ty CP Moi truong do thi Kon Tum)
5.3. Tinh hinh thay ddi vén diu tw ciia chii s& hiru:
Cong ty khong thuc hién ting vén c¢b phan trong nim 2017.
5.4. Giao dich c6 phiéu quy: Khéng c6
5.5. Cac chitng khoan khac: Khong co
6. Bdo cio tac dong lién quan dén maéi trurong va xa hdi cia cong ty:
6.1. Tiéu thu nwée:

a. Ngudn cung cap nudc sir dung: Céng ty TNHH mét thanh vién Cip nudc
Kon Tum.

b. Ty 18 phan tram va tong lugng nudc téi ché va tai sir dung: Str dung nuéc

Trang: 23




BAO CAO THUONG NIEN NAM 2017
CONG TY CO PHAN MOI TRUONG PO THI KON TUM

tu6i cay xanh, do d6 khong cé tai ché st dung.
6.2. Tuin tha phap luit vé méi trwong:

La doanh nghlep hoat dong thu gom vén chuyén va xir 1y réc thai sinh hoat,
do d6, viéc bao b¢ mdi trudong: Tuén thu t6t cac quy dinh vé bao vé moi trudng,
thuc hién thué tu vn quan tric méi trudng va 1ap bao cdo gidm sat moi trudng.

a. S6 1an bi xur phat vi pham do khoéng tuan thu phép luét va cac quy dinh vé
moi truong: Khong vi pham.

b. Téng sb tién do bi xtr phat vi pham do khong tuan thu luét phap va cac quy
dinh vé mdi trudng: Khong co.

6.3. Chinh sach lién quan dén nguoi lao dong:
a. S8 lao dong, murc lwong trung binh dbi véi ngudi lao dong

Bing s6 10: Mirc lwong trung binh ddi v6i nguoi lao dong

N6 dun Nim 2016 | Nam 2017
prqung (@bng) (@dng)
Mire thu nhap binh qua
e thu niigp binh quan 7.404.599 | 7352351
(dong/ nguoi/ thang)

(Nguon: Céng ty CP Méi truong dé thi Kon Tum)

b. Chinh sich lao dong nhim dam bao stic khde, an toan va phic lgi cia
nguoi lao dong:

Cong ty thuc hién ddy du cac ché d6 chinh sach déi v0i nguoi lao dong theo
ding quy dinh cta phap ludt, ddm bdo cong an viéc lam én dinh cho nguoi lao
dong, cai thién thu nhap, quan tim dén doi séng vat chat, tinh thin can by cong
nhan vién. Cong ty di thim hoi dong vién ngudi lao dong mot cach kip thoi khi
gdp kho khén trong cudc sdng.

Hang nam, Cong ty t8 chuc so két, téng két, khen thudng, khen thudng dot
xuét d& khuyén khich dong vién ngudi lao dong da c6 dong gop cho Cong ty. Muc
khen thuéng phu thudc vao hidu qua san xuét kinh doanh ctia Cong ty va hiéu qua
kinh té cua tap thué, clia nguoi lao dong.

V& an toan lao déng: Phuong tién va cong cu lao dong ludn dugec Cong ty
trang bi ddy da va dap ung cac yeu cAu v& tiéu chuén an toan cho ngudi lao dong.
Péi véi nhitng cong viée co yéu té nguy hiém, doc hai, ngudi lao dong didu dugc
M
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trang bj cac thiét bj bao ho lao dong chuyén dung, phit hgp, dam bao an toan.
c. Hoat dong dao tao ngudi lao dong:

Céc chuong trinh phét trién k§ ning va hoc tap lién tuc ¢ hd tro ngudi lao
dong dam bao c6 viéc lam va phét trién su nghiép.

6.4. Bio cdo lién quan dén trach nhiém d6i véi cong dong dia phwong:

Cong ty da thuc hién tdt trach nhiém ddi véi cong déng dia phuong nhu viéc
cung tham gia vao cac hoac dong tuyén truyén, nang cao y thirc bdo v€ mdi truong
clia ngudi dan.

III. B4o c4o va danh gia ciia Ban Giam dbc:
1. Panh gia két qua hoat dong san xuit kinh doanh:

Nam 2017 1a nam thir hai Cong ty cb phin Mbi _truong D6 thi Kon Tum
(Cong ty) t chirc va hoat dong theo loai hinh cong ty cb phan va cling la nam thir
hai trién khai thuc hién Dinh huéng chién luge 05 nam va K& hoach san xuét kinh
doanh giai doan 2016 - 2020; véi nhitng yéu t6 thudn loi nhu (d6i ngii can bd,
CNVCLD trong Cong ty déng thuan, doan két va thanh thao trong cong viéc; co
c4u t6 chirc bd may, nhan sy tir Cong ty dén cac T, Poi di duoc cung cé mot budc
ngay sau khi thanh 18p cong ty co phan; cac linh vuc hoat déng chii yeu cua Cong
ty ludn duge Pang bo, chinh quyén dia phuong va ngudi dan thanh phb quan tim,
chia sé, giup d3); Bén canh d6, Cong ty ciling gidp phai khong it khé khan nhu hé
théng van ban huéng dan thi hanh Luat doanh nghiép 2014 van chua dugc hoan
thién, gdy ling ting cho qua trinh diéu hanh; ngudn thu ngan séach cta tinh va thanh
pho con nhidu khoé khin nén kinh phi dit hang khong du theo du toan; cach thire
kidm tra, nghiém thu két qua thuc hién céc dich vu cong ich ctia UBND thanh phd
va c4c nganh lién quan c6 su thay ddi so v6i cac ndm trudc nén céch thirc quan 1y,
diéu hanh ctia Ban Gidm dc phai diéu chinh theo cho phii hop.

Song, v&i sy nd lue, ¢b géng cia HDQT, Ban Gidm dbc va toan thé cong nhan
vién lao dong trong Cong ty nén ké hoach san xuét kinh doanh nam 2017 da duoc
hoan thanh va céc chi tiéu vuot hon so v6i ké hoach, tao da cho viéc thuc hién
thing loi ké hoach san xuét kinh doanh nam 2018 va cic nim tiép theo.
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Bang s6 11: Bao cdo két qua hoat dong kinh doanh niim 2017

STT Chi titu Nﬁm’\2017 Nﬁm}\2016
(dong) (dong)

1 [Doanh thu ban hang va cung cp dich vu 71.807.400.238 69.174.269.093
2 [Cac khoan giam trur - -
3 |Doanh thu thuin ban hang va cung cép dich vu 71.807.400.238 | 69.174.269.093
4 |Gia v6n hang ban 58.304.472.938 | 56.782.358.421
5 |Loi nhudn gdp ban hang va cung cp dich vu 13.502.927.300 | 12.391.910.672
6 |Doanh thu hoat ddng tai chinh 411.592.243 95.778.824
7 |Chi phi tai chinh - -
8 |Chi phi ban hang 487.045.182 -
9 |Chi phi quan ly doanh nghiép 8.196.697.003 7.682.020.802
10 |Loi nhuan thudn tir hoat dong kinh doanh 5.230.777.358 | 4.805.668.694
11 |Thu nhap khéc 270.828.767 71.384.546
12 [Chi phi khac 52.928.523 52.528.384
13 [Loi nhudn khéac 217.900.244 18.856.162
14 |Téng loi nhuan ké toan trudc thué 5.448.677.602 | 4.824.524.856
15 |Chi phi thué thu nhap doanh nghiép hién hanh 1.100.321.225 969.032.648
16 |Loi nhuan sau thué thu nhap doanh nghiép 4.348.356.377 3.855.492.208
17 |Ty 1& loi nhun tra co tirc Du kién 8,89 7,96%

(Ngudn: Béo cdo kiém todn nim 2016, 2017 ciia Céng ty CP Moi trucng dé thi Kon Tum)

Nim 2017, doanh thu, lgi nhuan sau thué déu vuot so voi ké hoach va vuot
so voi thuc hién ndm 2016; ty 1& chia c6 tirc nam 2017 du kién 8,89% tang so véi
thuc hién nam trude.

2. Tinh hinh tai chinh:

2.1. Tinh hinh tai san:

T S e R R B B O B e 5 O oy S R G A Pl ]
e
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Bang s6 12: Tinh hinh tii sin ciia Cong ty nim 2016 - 2017

Thay doi
TAI SAN Nﬁn: 2017 Néni 2016 nam 20.17
(dong) (dong) S0 voi
nim 2016
A. |TAI SAN NGAN HAN 16.440.673.499 | 18.477.749.415 (11,02)
I. |Tién va cac khoan twong dwong tién 2.015.533.489 903.264.094 123,14
IL. |Péu twr tai chinh ngin han - - -
IIL. |Céc khoan phai thu ngin han 13.491.796.751 | 17.073.506.815 (20,98)
IV. |Hang ton kho 498.070.364 481.809.603 3,37
Tai san ngén han khac 435.272.895 19.168.903 2.171
B. |TAI SAN DAI HAN 7.100.362.389 | 8.512.750.724 (16,59)
L. |Cac khodan phai thu dai han - -
IL. |Taisan cb dinh 6.283.348.050 | 7.118.375.128 (11,73)
1. |Tai san ¢ dinh hitu hinh 6.209.125.814 | 7.068.375.128 (12,16)
3. |Tai san cb dinh v6 hinh 74.222.236 50.000.000 48,44
II1. (Bt dong san dau tw - - -
IV. |Tai sdn dé dang dai han - - -
V. |Pau tw tai chinh dai han - - -
VI. |Tai san dai han khac 817.014.339 1.394.375.596 (41,41)
TONG TAI SAN 23.541.035.888 | 26.990.500.139 (12,78)

(Nguén: Bdo cdo kiém todn ndm 2016, 2017 ciia Céng ty CP Méi truong do thi Kon Tum)

2.2

Tinh hinh n¢ phai tra:

R T 5 S e B o B A 8 o e g e e 1 et e e S
e ——————
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Bang s6 13: Tinh hinh no phai tra

Thay dbi
2016 (%)
A |[NQ PHAI TRA 7.358.656.096 | 11.996.031.355 (38,66)
I. |No¢ ngén han 7.345.656.096 | 11.975.862.931 (38,66)
1.|Phai tra ngudi ban ngén han 75.500.000 | 2.453.400.000 (96,92)
2.|Ngudi mua tra tién truée ngén han - -
3.|Thué va céc khoan phai ndp Nha nuéc 1.091.555.600 | 1.276.601.562 (14,50)
4.|Phai trd nguoi lao dong 2.921.178.592 | 7.339.120.000 (60,20)
5.|Chi phi phai tra ngén han 1.075.666.845 30.127.945 | 3.470,33
11.|Du phong phai tra ngén han 918.385.080 -
12.]Quy khen thudng, phuc lgi 1.263.369.979 876.613.424 44,12
II. |No dai han 13.000.000 20.168.424 (35,54)
7.|Phai tra dai han khac 13.000.000 20.168.424 (35,54)
TONG NG PHAI TRA 7.358.656.096 | 11.996.031.355 (38,66)

(Ngudn: Bdo cdo kiém todn nim 2016, 2017 ciia Cong ty CP Méi trucng dé thi Kon Tum)

Co thé thdy ring, 100% no phai tra cia Cong ty dén tir ng ngén han, va nam
2017 tong no phai tra ctiia Cong ty da gidm manh con 38,66% so v6i ndm 2016 tir
11,996 ty ddng xubng con 7,345 ty dong.

3. Nhirng cdi tien ve co cau to chirc, chinh sach, quan ly:

Nhitng tién b vé co cu tb chirc, chinh sach, quan Iy: Bo may diéu hanh lanh
dao gon nhe. Dudi Ban Giam ddc c6 cac Phong, Ban, Doi véi chirc nang va nhiém
vu cbng viée cu thé véi su gidm sat va diéu hanh sat sao cia cac truéng bo phan.
Chinh sich cua Cong ty dam bao theo dung luit dinh hién hanh, chinh sach tra
luong cho cong nhan theo nang luc lam viéc va ché d6 dai ngd tét gitip Cong ty
tuyén dung duoc nhitng nhin sy c6 ning lyc thuc sy, ¢6 tim huyét 1am viéc cho
Cong ty.

4. Ké hoach phat trién trong twong lai:

- Pap tmg cac yéu ciu phat trién kinh té x3 hoi cia tinh Kon Tum néi chung
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va thanh phd Kon Tum ndi riéng, Cong ty da xay dung dinh hudng chién luge va
ké hoach dinh hudng dén nam 2020 & gia ting gia tri dich vu cung cép va dap img
céc yéu cau phat trién cta tinh nha. Pinh hudng ciia Coéng ty hoan toan phi hop voi
quy hoach phat trién ctia tinh Kon Tum dén nam 2020 va tdm nhin dén 2030, ddng
thoi phit hop véi tbe do d6 thi hoa va trién vong phat trién ctia nganh.

- Hoan thién cac vin ban, néi quy, quy ché quy trinh, quy chuén, dinh muc
kinh té k¥ thuét va ting cudng quan ly céc dinh mirc dé tiét giam chi phi.

o= T’1ep tuc xdy dung hoan thién quy ché tra luong, tra thuéng dua trén ning
suat, chat lugng, hi€éu qua cong viéc nham dong vién khuyeén khich ngudi lao dong
phat huy tinh chi dong, sang tao trong cong viéc.

- Ra soéat lai bd may nhéan su, kién toan bd may quan ly phu hgp véi md hinh
m&i theo hudng tinh gon, bo tri cong viéc phu hgp véi kha ndng cia ting nguoi.

- Nang cao ning luc quan 1y, diéu hanh, nhit quan ctia Hoi dong quan tri Cong
ty.

- Pao tao d6i ngli can bd quan ly, can bd k¥ thuat, déi ngli lao ddng cé trinh
dd tay nghe, chuyén mon cao.

- T4 chirc tuyén dung can bd c6 ning luc phi hop véi nhiém vu kinh doanh
moi.

- C6 chinh sach d3i ngd xing dang dé xay dung Cong ty véi ddi ngii nhan
vién chuyén nghiép, néng dong, img xr c¢6 van hoa, phuc vu khach hang tot nhat dé
Cong ty phat trién, bén vitng.

- Huy dong ngudn vén dé nang cip mot sb trang thiét bi, phuong tién nhim
nang cao nang lyc kinh doanh.

- Xay dung va giao cac chi ti€u ké hoach hang nim t6i tirng don vi, b phan,
céc linh vyc theo huong chit ché vé dinh muc chi phi, dam bao hiéu qua cta toan
Cong ty dugc 6n dinh va ben vimg. Tiép tuc cling cb hoat dong kinh doanh chinh,
chu trong cong tac co cdu sip xép cac don vi chua hidu qua, phat trién ting quy mé
va dia ban hoat dong.

- Néng cao su gin két va phan cbéng chiic ning nhiém vu cla timg thanh vién
Hbi ddng quan tri v6i chirc ning, nhiém vu cia cac bo phén tai Vin phong Cong ty
vGi nhau va véi cac don vi trong hé théng, dé thuc hién t6t nhitng muc tiéu ma
cong ty di dé ra.

- Chudn bi tét cac phuong an va diéu kién dé thuc hién dau thau dich vu cong
ich trén dia ban khi c6 chinh sach thay d6i vé dich vu cong ich.
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5. Giai trinh ciia Ban Giam doc doi véi y kien Kieém toan: Khong cé.

6. Bao cao danh gia lién quan den trach nhiém vé moi trwong va xa hoi cia
Cong ty:

6.1. Panh gis lién quan dén cac chi tiéu mdi trwrong:

Hudng dén muc tiéu phat trién bén viing, Céng ty cd phan moéi truong d6 thi
Kon Tum dang ngay cang cai thién cac hoat dong cung cap dich vy, dam bao cac
tiéu chi vé mai trudong tiéu thu nude, ning luong, phat thai...) hop ly, phu hop voi
tiéu chudn cho phép trong cac linh vuc nhu: vén chuyén, x4y dung cong trinh, pha
ds, 1ip dat hé thdng dién..., gop phin khong nhé vao sy Xanh - Sach - Pep trén dia
ban thanh phd.

6.2. Panh gi4 lién quan dén van dé ngudi lao dong:

Ngudi lao dong tai Cong ty cb phin Mbi trudng d6 thi Kon Tum duge dam
bao murc thu nhdp phi hop véi mit bang chung trén dia ban tinh, dugc cép trang
thiét bi, bao ho lao déng 1am viéc ddy du. Hang nim, Cong ty van kip thoi trich quy
khen thudng, phuc loi khen thuéng cho cac tap thé, ca nhan c6 thanh tich xuét sit
trong cong viéc.

6.3. Panh gia lién quan dén trach nhiém ciia doanh nghiép d6i véi cong dong
dia phwong:

Trong nim qua, Cong ty di thuc hién t5t trach nhiém dél v6i cong dbng dia
phuong nhu viéc cung tham gia vao cac hoat dong tuyén truyén nang cao y thirc
bao vé moi trudong chung trén toan thanh phé.

IV. Panh gia ciia Hi ddng quan tri vé hoat djng ciia Cong ty:

1. Panh gia ciia Hoi ddng quan tri vé cic mit hoat dgng ciia Cong ty, trong d6
¢6 danh gi4 lién quan dén trach nhiém madi treong va xa hji:

Trong nam qua, mgt du hoat dong san xuét kinh doanh ctia Cong ty gip nhiéu
khé khan thach thirc, song toan thé can bd vién chirc ngudi lao  dong trong Cong ty
d4 nd luc thuc hién dat va vuot cac chi ti€u cac chi tiéu kinh té, tai chinh ké hoach
dé ra, thu nhap ngudi lao dong én dinh, dam bao hai hoa loi ich ngudi lao dong,
Nha nuée va cac cb dong.

Véi sy dong gop cong strc cua tap thé can bd cong nhan lao dong trong Cong
ty da gép mot phan 1am cho thanh phé Kon Tum ngay cang d6i méi, duong phd
ngay cang khang trang, Xanh - Sach - Dep; diéu chiéu sang coéng cong d duge phu
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16n rong khip céc tuyén phd, ngd x6m, hoa ciy canh, thim mau duoc trong trang
tri thuong xuyén, cac cong trinh phuc loi céng cdng khang trang sach dep, van
minh, gop phan x4y dung thanh phé Kon Tum xtmg tdm 13 mot trong nhitng ving
kinh té trong diém ctia tinh nha.

2. Panh gia ciia Hi ddng quan tri vé hoat ddng ciia Ban giam déc Cong ty:
2.1. Nhirng viéc da lam dwgc:

Trong nam 2017, Ban Giam dbc Cong ty thuc hién tdt cac nhiém vu ma Pai
héi ddng c6 déng (PHPCP) va Hoi dong quan tri (HPQT) giao cho. Trong d6 da
hoan thanh vuot mitc ké hoach san xuét kinh doanh nam 2017 theo Nghi quyét
DHDCP va ctia HPQT d4 phé duyét. Tao nén tang dé hoan thanh chi tiéu ké hoach
nhiém ky 2016 - 2020.

Viéc xdy dung va ban hanh cac quy dinh ndi bd ctia Cong ty phuc vu cho
cong tac diéu hanh cta Giam déc (nhu Noi quy lao dong, Thoa udc lao dong tap
thé, Quy ché tuyén dung va dao tao lao dong, Quy ché tién luong, tién thudng cho
ngudi lao dong, Quy ché dan chil & co s& tai noi lam viéc; xay dung thang, bang
luong va chuyén xép luong cho ngudi lao dong thude tham quyén cua Ban Giam
dbc Cong ty, Quy dinh chdm diém cho ngudi lao déng va cac d& an, quy dinh noi
bd khac) dugc thuc hién kip thoi, dan chi, cdng khai, minh bach, dugc nguoi lao
dong tham gia ¥ kién truc tiép nén tao tinh déng thuan cao trong qua trinh thuc thi,
gitip cho Gidm ddc va can bd quan 1y khéc diéu hanh cong viéc dugc thuan 1¢i, troi
chay va hiéu luc, hiéu qua cao.

Céc ché d9, chinh sach cho ngudi lao dong nhur tién lwong, bao hiém, bao hd
lao dong, thi dua khen thudng dugc Ban Gidm dbc Cong ty thuc hién kip thoi,
nghlem tac, khong c6 tinh trang ng lwong, ng bao hiém x4 hoi va ngudi lao dong bi
thoi viéc, mat viée do thiéu viéc 1am. Véi viée thuc hién hoan thanh vuot mirc ké
hoach san xuét kinh doanh nim 2017 giap cho Cong ty thuc hién day di nghia vu
d6i v6i Nha nudc, dam bao doi sbng cia ngudi lao dong va quyén lgi cho c0 dong,
ddng thoi tao tién d& dé Cong ty phat trién bén viing trong cac nim tiép theo.

Nhin chung, trong qua trinh diéu hanh, Ban Gidm déc Céng ty dé tuén thu
theo dung phan cép tai Didu 1& Cong ty, Quy ché hoat 86ng ctia Hoi 36ng quan tri,
Quy ché tb chirc va hoat d6ng ctia Cong ty va cac vin ban phap luat ¢ lién quan.

2.2. Nhirng han ché cén khic phuc:

- CAn 1am t8t hon céng tac dao tao, xdy dung d6i ngii can bd quén ly.

- Viéc huéng din quan triét thuc hién trién khai cac Nghj quyét, Quyét dinh
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ctia HoOi dong quan tri, quy ché ndi by chua sau, rdng nén madt so ca nhan trong doi
ngill can bd quan ly cling nhu nguoi lao dong chua nghiém tac thuc hién.

3. Cac ké hoach, dinh hwéng ciia Hi dong quan tri:

- Trién khai thuc hién nghiém tic cac Nghi quyét cua Pai hoéi déng cd dong
thuong nién nam 2018, trong d6 tép trung hoan thanh chi tiéu san xuat kinh doanh
nam 2018 va ting budc hoan thanh chi ti€u ké hoach giai doan 2016 - 2020.

- Tiép tuc duy tri ché d6 hoi hop cua HDQT moét quy it nhét mot 1an va td
chire cude hop dot xuét khi can thiét d& quyét dinh cac van @ lién quan dén cong
tac quén ly, diéu hanh san xuét kinh doanh ctia Cong ty; duy tri hoi y vao sang tha
tu hang tudn dé thao g& nhitng kho khin, vudng mic trong viée thuc hién cac Nghi
quyet cua BPHDCD va HDQT.

- Tung budc nang cao néng luc quan tri Cong ty trén co so van dung cac
nguyén tic “quan tri phu hop véi loai hinh Cong ty cd phan dam bao quan ly va
khai thac t8t cac ngudn luc cia Cong ty dé tao ra ning sudt, chat luong, hiéu qua
cao hon.

- Téng cuong hon nita cong tac giam sat, trong d6 giam sat chét ch€ chi phi
san xudt, tiét kiém chi tiéu. Thuong xuyén kiém tra Ban Giam d6c trong viéc thuc
hién cac nghi quyét, quyét dinh cia HDQT.

- Duy tri va ciing ¢6 mdi quan hé cong tac v6i céc co quan nha nude co tham
quyén va cac dbi tac ctia cong ty, ddm bao céc mdi quan hé hai hoa, 6n dinh va tién
bd, gitip cho Cong ty ning cao tinh canh tranh trong thoi gian toi.

- Soan thao va trinh Pai hdi ddng c6 dong thudng nién ndm 2018 sira d6i Piéu
1¢ Cong ty theo quy dinh tai Nghi dinh 71/2017/ND-CP ngay 06/6/2017 cua Chinh
pht huéng din vé quan tri cong ty ap dung d6i cong ty dai chiing.

- Trién khai thyc hién t6t 16 trinh thoai vén Nha nuéc dau tu vio _doanh
nghiép theo quyét dinh ctia Thu tuéng Chinh phu va ctia co quan dai dién v6n Nha
nudec tai Cong ty (UBND tinh Kon Tum).

V. Quan tri cong ty:
1. Hoi dong quan tri:

1.1. Thanh vién va co cAu Hoi dong quan tri:
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Bang s6 14: Thanh vién Hoi ddng quan tri

STT Ho va tén Chitrc vu Ghi chui
1 |Tran Quéc Tuin Chu tich HDQT Khéng diéu hanh
2 |Nguyén Dinh Chuong Phé chu tich HDQT Diéu hanh
3 [Nguyén Vin Sang Thanh vién HDQT Piéu hanh
4 |Pham Vin Hai Thanh vién HPQT Piéu hanh
5 |Nguyén Hitu Duyén Thanh vién HDQT Diéu hanh

1.2. Ly lich thanh vién H¢i dong quan tri:

Ho va tén: Tran Qudc Tuin
Gidi tinh: Nam
Ngay sinh: 10/11/1966

Quéc tich: Viét Nam

Dia chi hién tai: 521 Duy Tan, Phudng Duy Tén, thanh phé Kon Tum, tinh
Kon Tum.

S6 CMND: 233147781, Noi cdp: Cong an Kon Tum, Ngay cip: 04/09/2007
Trinh d6 chuyén mén: Pai hoc Pién k¥ thuat
Chirc vu dang nim giit tai Cong ty: Chia tich HPQT

Chtrc vu dang nam gii tai céc td chuc khac: Khong

Qua trinh cong tac:

Thoi gian

Pon vi cong tac

Chirc vu

10/1986 — 3/1988

Truong Co khi Nong
nghiép 4 Trung wong

Giao vién thuc hanh stra chira
co khi

3/1988 — 10/1990

Cong hoa dan chu Buc

Cong nhan hop tac lao dong

10/1990 -
10/1992

O nha cho xin viéc

Xa Nhon Phong, thi x4 An
Nhon, Binh Dinh

10/1992 - 3/1995

Cong ty cp thoat nude
va Quéan ly céng trinh
d6 thi Kon Tum

Coéng nhan Co khi va Quan ly
dién cong 10

3/1995 - 3/1997

Cong ty cip thoat nudc
va Quan ly cong trinh

Ky¥ thuét vién

Trang: 33



BéO CAO TglUc‘an N113:N NAM 2017
CONG TY CO PHAN MOI TRUONG PO THI KON TUM

d6 thi Kon Tum
Cong ty méi trudng va | . ., A, _.a
3/1997 - 5/1999 d6 thj Kon Tum K§ thuat vién

5/1999 - 7/2000

Cong ty méi trudng va
d6 thi Kon Tum

Phy trach phong Ké hoach -
K¢ thuat - Vat tu, Bi thu chi
doan

7/2000 - 3/2009

Cong ty méi trudng va
d6 thi Kon Tum

Pho bi thu Pang by, Phé giam
d6c Cong ty.UVBTV,Chu
nhiém UBKT Lién doan lao
dong thanh phd Kon Tum,
Chu tich cong doan

Céng ty TNHH MTV

Pho Bi thu Pang bd co so,
Kiem soat vién Cong ty,

?Zgg}g mdi trudng db thi Kon | UVBTV, Chi nhiém UBKT
Tum Lién doan lao dong thanh phd

Kon Tum,Chu tich cong doan

01/2016 dén nay Cong ty c6 phan Moi | Bi thu Pang bd co s¢, Chu

truong d6 thi Kon Tum

tich HPQT Cong ty

Hanh vi vi pham phép luat: Khong

S¢& hitu chitng khoan cuia cd nhan va ngudi c6 1ién quan trong Cong ty:
S& hitu ¢4 nhan: 1.235 ¢6 phan, chiém 0,1% von dieu 1€

S& hitu dai dién (dai dién UBND Tinh Kon Tum tai Cong ty): 303.449 co
phan, chiém 25,07% von dieu 1¢

S& hitu cua ngudi ¢o lién quan (ho tén, moi quan hé, so luong, ty 1€ ndm giir):

Khong.

Céac khoan ng d6i véi Cong ty: Khong

Loi ich lién quan d6i véi Cong ty: Khong

Ho va tén:
Ho va tén:
Ho va tén:

Ho va tén:

Nguyén Dinh Chuong (D3 néu & muc Ly lich Ban diéu hanh)
Nguyén Vin Sang (P4 néu ¢ muc Ly lich Ban diéu hanh)
Pham Vin Hai (P4 néu ¢ muc Ly lich Ban diéu hanh)
Nguyén Hitu Duyén (Pa néu & muc Ly lich Ban diéu hanh)

W
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1.3. Céc tiéu ban thudc Hoi ddng quan tri: Khong co
1.4. Hoat dong ctaa Hoi ddng quan tri:

- Nam 2017, HPQT Céng ty da td chirc 08 phién hop d quyét dinh cac van
dé quan trong ctia Cong ty, cac Nghi quyét cia HPQT 1a nhitng dinh huéng 16n
gitip cho cong tac quan ly, didu hanh Céng ty duoc trdi chay, thong sudt, phii hop
v6i Luat doanh nghiép nam 2014 va Piéu 18 T chirc va Hoat dong cta Cong ty.
Ngoai cac cufc hop néu trén, Hoi ddng quan tri con t6 chirc hoi y nhanh vao sang
thir tu hang tudn dé giai quyet kip thoi nhiing kho6 khan, vuéng mac trong qua trinh
trién khai thuc hién Nghi quyét caa PHPCP va Nghi quyét cia HDQT da & ra.

- Viéc 14p va t6 chure trién khai chuong trinh c6ng tac quy, nim cia HDQT va
cua ting thanh vién HDQT rd rang, minh bach; viéc chuin bi noi dung, chuong
trinh céc cudc hop cia HPQT duge chi dao thyc hién chu déo, nghiém tuc, ding
trinh ty quy dinh. Nghi quyet cac cudc hop HDQT déu dugc ban hanh kip thoi, lam
co s& dé Ban diéu hanh trién khai thuc hién t6t nhiém vu. Ngoai ra, HDQT con td
chirc giam sat chit ch& cong tac diéu hanh cta Giam dbc Cong ty va cac can bo
quan 1y khac, dam bao cho viéc diéu hanh Céng ty ding theo quy dinh ctia Phap
luat va cac Nghi quyét cia PHPCPD va ctia HDQT.

- Trong ndm 2017, céc thanh vién HPQT d4 tham du day di cac cudc hop clia
HDQT véi tinh than trach nhiém cao, phat huy duoc nang luc 1anh dao cia HDQT,
vi quyén loi ctia cd dong va s phat trién bén vimg ctia Cong ty.

- Timg thanh vién HPQT ngoai viéc thuc hién chirc nang, nhi€ém vu cia minh
theo Luét dinh con phai thyc hién cac nhiém vy cong tac cu thé duoc HPQT phan
cong tai Thong bao s6 01/TB-HDQT ngay 04/12/2015 (ngay sau cudc hop Dai hoi
ddng cb déng thanh lap Cong ty). Trén céc cuong vi cong tac dugc giao, cac thanh
vién HPQT luén tham dy day du cac cugc hop thudng ky ciing nhur dot Xuét clia
HDQT Cong ty. Trong cac cudc hop, mdi thanh vién déu déng gép nhiéu y kién
thang thin, chan thanh, khach quan va trach nhiém cao, giup cho tap thé HPQT c6
thém thong tin dé 1anh dao, chi dao, diéu hanh, gidm sat, kiém tra sat ding véi thuc
t& va pht hop véi quy dinh ctia Phép luat.

- Trong qua trinh thuc thi nhiém vy, cdc thanh vién HPQT thuong xuyén séu
sat co s6, phan dnh kip thoi nhitng phat sinh ¢ cac don vi truc tiép san xuat dé
HDQT xem xét, giai quyét. Ban than mdi thanh vién luén tich cyc tim toi, hoc hoi
dé cing HDQT xay dung chuong trinh, ké hoach lanh dao, chi dao va diéu hanh
cong viée dat két qua cao nht.

1.5. Hoat dong ciia thanh vién Hoi dong quan tri doc lap: Khong co.

M
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1.6. Danh séich thanh vién Hoi ddng quan tri cé chirng chi dao tao vé quan tri
Cong ty. Danh sach cac thanh vién Hoi dong quan tri tham gia cac chwong
trinh vé quan tri Cong ty trong nam: Khong co.

2. Ban Kiém soat:

2.1. Thanh vién Ban Kiém soat:

Bang s6 15: Thanh vién Ban Kiém soat

STT Ho va tén Chirc vu
V& Thi Nam Trudng Ban kiém soét
2 [Nguyén Thi Hanh Thanh vién Ban kiém soat
Hoang Thi Hang Thanh vién Ban kiém soat

2.2. Ly lich thanh vién ban Kiém soat:

Ba V6 Thi Nim - Truéng Ban kiém soat
Giéi tinh: Nit.

Ngay sinh: 16/9/1972

Qudc tich: Viét Nam

Dia chi hién tai: 253 Tran Pht, phuong Trudng Chinh, thanh pho Kon Tum,
tinh Kon Tum

$& CMND: 233211311, Noi cp: Cong an Kon Tum, Ngay cép: 18/06/2011.
Trinh d6 chuyén mén: Cir nhan kinh té

Chirc vu dang nam giit tai cac t6 chirc khac: Khong

Qua trinh cong tac
Thoi gian Pon vi cong tac Chirc vu
Cong ty TNHH MTV Lam ™
1993 -2010 Nghiép Dék Ha Keé toan
Coéng ty TNHH MTV Mbi A en
2010 -2014 trudng Do thi Kon Tum Chuyén vién
01/2015 - 12/2015 | Cong ty TNHH MTV M6i Phé truéng Phong

/
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truong Do thi Kon Tum Hanh chinh — Nhan su
Cong ty cb phan Méi truong 5 .2 ;
2016 - nay P thi Kon Tum Truong Ban ki€ém soat

Hanh vi vi pham phép luét: Khong

S& hiru chirng khoan clia ca nhan va ngudi cé lién quan trong Cong ty:

Sé hitu c4 nhan: 29.629 c¢b phén, chiém 2,45% vén diéu 18

S hitu dai dién: Khéng

S& hitu clia ngudi ¢6 lién quan (ho tén, mbi quan hé, sb lugng, ty 1é nim gii):
Khong

Céc khoan no d6i v6i Cong ty: Khong

Loi ich lién quan d6i v&i Cong ty: Khong.

Ba Hoang Thi Hing - Thanh vién Ban kiém soat

Gidi tinh: Nix

Ngay sinh: 03/06/1981

Qudc tich: Viét Nam

bia chi hién tai: Thoén 01, X3& Pék CAm, thanh phé Kon Tum, tinh Kon Tum
S6 CMND: 233244226, Noi cip: Cong an Kon Tum, Ngay cip: 15/04/2014.
Trinh d6 chuyén mén: Cir nhan Tai chinh - K€ todn

Chuc vu dang nim gift tai cac t6 chirc khac: Khong

Qua trinh cong tac

Thoi gian Pon vi cong tac Chire vu

Cong ty Mo6i truong d6 thi | Nhan vién thu ngén

Kon Tum phong kinh doanh

Cong ty TNHH MTV M6i | Nhéan vién thu ngan
truong d6 thi Kon Tum phong kinh doanh

Cong ty TNHH MTV M6i | Nhén vién thu ngén
truong d6 thi Kon Tum phong kinh doanh
5/2014 - 12/2015 Céng ty TNHH MTV Mbi | Chuyén vién phong Ké |

M
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truong do6 thi Kon Tum hoach — Kinh doanh
" X 1A A Thanh vién BKS,
01/2016 - 12/2016 gggrgl t{ig"ﬂihé‘;llv[ﬁm Chuyén vién phong Ké
g : hoach — Kinh doanh
e . Thanh vién BKS
B Cong ty cO phan Moi N e . a
01/2017 — nay frudmg 45 thi Kon Tam t(i;gﬁ;n vién phong Moi

Hanh vi vi pham phép luat: Khong

S& hiru chirng khoan cia ca nhan va nguoi co lién quan trong Cong ty:

S& hitu ca nhan: 617 ¢ phén, chiém 0,05% vbn diéu 1¢

S& hitu dai dién: Khéng

S& hitu cuia nguoi ¢ li€n quan (ho tén, mbi quan hé, sb lugng, ty 1& nim giit):
Khong

Céac khoan ng ddi v6i Cong ty: Khong

Loi ich lién quan d6i v&i Cong ty: Khong.

Ba Nguyén Thi Hanh - Thanh vién ban kiém soat
Gidi tinh: Nt

Ngay sinh: 25/01/1976

Quéc tich: Viét Nam

Dia chi hién tai: 225/9 Duy Tén, phuong Truong Chinh, thanh phé Kon Tum,
tinh Kon Tum

S6 CMND: 233089850, Noi cAp: Cong an Kon Tum, Ngay cip: 21/02/2003.
Trinh d6 chuyén mon: Pai hoc tai chinh ké toan

Chirc vu dang nam gif tai cac t6 chirc khac: Khong

Qua trinh cong tac
Thoi gian Pon vi cong tac Chirc vu
1993 -2001 | Céng ty cao su Chu sé Cong nhan
2001 - 2007 Cong ty Mo6i truong D6 thi Nh‘an vién phong kinh doanh
Kon Tum nha

M
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Coéng ty TNHH MTV Méi <
2007 - 2012 rrome D8 fhi Kon. Tum Van thu
2013 - 2015 Cong ty TNHH MTV Moi Chuyén vién phong Hanh
trudng Do thi Kon Tum chinh - Nhén sy
. 2 1A A e s Thanh vién ban kiém so4t,
2016 - nay Cczng .ty oo phan Mo1 tritms Chuyén vién phong Hanh
D6 thi Kon Tum , "
chinh - Nhéan su

Hanh vi vi pham phép luét: Khong
S& hitu chirng khoén ctia ca nhan va ngudi c6 lién quan trong Cong ty:
S& hitu c4 nhan: 1.941 c¢b phan, chiém 0,16% vén diéu 18
S& hitu dai dién: Khong
S& hiru ctia ngudi 6 lién quan (ho tén, mdi quan hé, sé luong, ty 1€ nim gif):
Khong
Céc khoan ng dbi v6i Cong ty: Khong
Loi ich lién quan d6i véi Cong ty: Khong.
2.3. Hoat dong ciia Ban Kiém soat:

- Trong nim qua, Ban Kiém soat d kidm tra, giam sat viéc thuc hién Diéu 1¢
va hoat dong ciia Cong ty, viéc tuan thu quy dinh cua Phap luat déi véi Hoi dong
quan tri, Ban giam ddc trong qu4 trinh hoat dong cua Cong ty.

- Viéc thye hién cac Nghi quyét cua Pai hoi dong cd dong nam 2017, danh
gi su phéi hop giita Ban kiém soat véi Hoi ddng quan tri, Ban giam dbc, cac can
b6 quan ly va dat biét Ban kiém soét luon duy tri cac cudc hop hing quy ciia Ban
dé phan cong thue hién cong tac kiém tra, gidm sat cic mit hoat dong san xuét kinh
doanh, dau tu v6n ciia Cong ty.

- Theo d&i, kiém tra hé théng sb sach ké toan, tinh pht hop véi chuin muc ke
toan, két qua kiém toan Bdo céo tai chinh nam 2017, tham dinh viéc phan chia ch
tc va trich 18p cac quy theo Nghi quyét ctia Pai hoi dong cd dong thuong nién
nam 2017. Dong thoi tb chire thim dinh céc bdo cdo ctia Hoi dong quan tri va Ban
giam dbc diéu hanh Cong ty.

- Nhin chung, hoat dong ctia Ban kiém soat ndm 2017 c¢6 nhidu nd luc, cb
gang, gitip cho c6 dong dé dang theo ddi cong tac quan ly va diéu hanh ctia Hoi
ddng quan tri, Ban Giam dbc ctia Cong ty.

w
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3. Cac giao dich, thu lao va cac khoan lgi ich ciia Hoi dong quén tri, Ban Giam
doc va Ban Kiem soat:

3.1. Lwong, thwéng, thu lao cac khodn lgi ich:

Bang s6 16: Lwong, thwéng, thu lao cic khoan lgi ich cia Hdi dong quan tri,
Ban Giam doc, ban Kieém soat

Stt Ho va tén Lwong Thu lao

1 |Héi dong quan tri
Tran Qudc Tuin 396.000.000 -
Nguyén Pinh Chuong - 79.200.000
Nguyén Vin Sang = 79.200.000
Pham Vian Hai s 79.200.000
Nguyén Hiru Duyén - 79.200.000

2 |Ban kiém soat
V& Thi Nam 324.000.000 -
Hoang Thi Hing - 32.400.000
Nguyén Thi Hanh = 32.400.000

3 |Ban diéu hanh
Nguyén Pinh Chuong 372.000.000 .
Nguyén Vin Sang 324.000.000 -
Pham Vian Hai 324.000.000 .
Nguyén Hiru Duyén 324.000.000 -
K& toan trudng 300.000.000 -

3.2. Giao dich ¢6 phiéu ciia ¢6 dong ndi bd: Khong co.
3.3. Hop ddng hoiic giao dich véi cb dong ndi bd: Khong cb.
3.4. Viéc thuc hién cc quy dinh vé quan tri Cong ty:

Viéc quan tri Cong ty ludn duge dam bao theo dung phap luat, Piéu 1§, cac
quy ché ndi bd va cac tiéu chi nhim dam bao duge hoat dong ctia Cong ty mét cach
sudn sé nhat; theo dubi cac muc tiéu vi loi ich ctia Cong ty va clia cac cd dong ciing
nhu viée tao diéu kién thuén loi cho viéc giam sat hoat dong ciia Cong ty mot cach
hiéu qua, tir d6 khuyén khich Céng ty sir dung ngudn luc mot cach tot nhat. Ngoai
ra, Cong ty tang cudng kién thirc quan tri cho céc thanh vién HDQT va Ban Giam
dbc. Tir 46, nang cao hiéu qua kinh doanh, ning cao kha nang t1ep can ngudn von,
giam chi phi cling nhu tao dung long tin d6i voi c¢d dong, nha dau tu.

Trang: 40




B{xo CAO TIXIU"O’I\XIG Nnj:N NAM 2017
CONG TY CO PHAN MOI TRUONG PO THI KON TUM

VI. Bao cao tai chinh:
1. Y kién kiém toan:

“Theo ¥ kién cia ching 161, bdo cdo tai chinh da phan dnh trung thuc va hop
Iy, trén cdc khia canh trong yéu tinh hinh tdi chinh cia Cong ty ¢6 phin Moi
truong D6 thi Kon Tum tai ngay 31/12/2017, ciing nhu két qua hoat dong kinh
doanh va tinh hinh lvu chuyen tién té cho ndm tdi chinh két thiic cimg ngay, phi
hop véi chudn myec ké todn, ché dg ké todn doanh nghiép Viét Nam va cdc quy dinh
phdp Iy ¢6 lién quan dén viéc Idp va trinh bay bdo cdo tai chinh”.

2. Bo céo tai chinh dworc kiém tosn:

- B4o c4o tai chinh nam 2017 cta Céng ty di dwoc kiém toan bao gf)m
(Bang cén d6i ké toan; Béo c4o két qua hoat dong kinh doanh; Béo céo lwu chuyén
tién t&; Ban thuyét minh Béo c4o tai chinh).

- Béo céo tai chinh dugc l4p theo quy dinh cta phép lut vé ké toan va da
duoc kiém todn bdi Cong ty TNHH kiém todn va Pinh gid Van An - Ha N6i. Toan
van ndi dung Bao céo tai chinh kiém todn nim 2017 dugc ding trén website cla
Cong ty cb phin Méi truong d6 thi Kon Tum tai dia chi
http://www.kontumurenjsc.com.vn ./.

Noi nhin: NGUOI DAI DIEN THEP PHAP LUAT
- DEOKR, GIAMPOC

- C6 dong; o i

- Website Cong ty;

- HPQT, BKS, BGD;
- Luu VT, HC-NS.

Nguyen })mh Chwong

- ]
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