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c0Nc ry cO puAN MAr LrNH vrrtN rAc
L6 C2C, Cum SXTTCN&CNN, P. Dich Vpng H,gu, e, Cdu Giriy, Tp Hd Niri

nAo cAo THIIoNG NION

Ndm 2018

TIIONGTIN CIIUNGvf, cONcry cO prrAN MAI LINH narTx nAc
L. Th6ng tin kh6i qu6t

- T6n giao dich: cONc ry c0 rHAN MAI LrNH rraGN gAc

- Tdn giao dich bang Tii5ng Anh: MAI LINH NORTH JOINT srocK
_ T6n vilttilt: MAI LINH NoRTH.,JSC

- MA sO Ooanh nghiQp/M6 sO thuti: 010fi4g623

- V5n Ei6u lQ hipn hinh: 486.253.320.000 <l6ng (B5n trdm t6m muoi s6u ty, hai tr6m n[m
mucri ba triQu, ba trdm hai mucri nghin <l6ng)

- V6n dAu tu ctia chri sd hfru: 486.253.320.000 cl6ng GOn tr6m t6m muoi s6u fj,, hai h6m
nim mucri ba triQu, ba tr6m hai muoi nghin ddng)

- Eia chi tru s6: L6 C2C, Cum san su6t ti6u thri c6ng nghigp vd cdng nghiQp nh6, phulng
Dich Vgng Hflu, qufln CAu Gi6y, thanh ptrO Ua NEi.

- SO diQnthoqi: (04) 39725 S8S

- 36 fax: (0a) 3972ss99

- Website: www.mailinh.vn

2. Qu6 trinh hinh thinh vi ph6t tri6n.

2.1 Cficd6u m5c quan trgng trong qui trinh hinh 1tri16 vi ph6t tri6n.

- Th,iog 0411995: DAnh d6u su c6 m{t cria Mai Linh tai Ha NOi vcri sF thanh lflp Chi
nh6nh c6ng ty TNHH Mai Linh, try s0 t4i s6 55 phtr Dodn, qufln Hoan Ki6m, Tp He
NQi voi diQn tich gan tOmZ vd 05 can bQ nhdn vi€n. Ho4t dQng chfnh la kinh doanh dich

w ven tai bang Taxi vcri sO lugrrg xe ban dAu ld 50 xe Kia vd 01 xe Toyota Head 15 ch6
(lim xe cho thu6).

- Th6ng l0ll997: Chi nh6nh chuy6n tr.u s0 vC OO Tran Nhan T6ng, qufln Hai Bd Tnmg,
He NQi, vcri diQn tich ld 50 m2 (03 tang).

Til sqrphdt tri6n cfia chi nhtinh c6ng ty TNHH Mai Linh tgi Hd nQi

- Th6ng 212001: chinh thrlc thanh lflp c6ng ty TNHH Mai Linh Ha Noi. DtSn th6ng
412001c6c thinh vi€n s6ng lflp da quy6t dinh chuycn d6i lopi hinh c6ng ty sang c6ng ty
c6 phan. ro ttr ddy Mai Linh tai Mi6n B6c <td chinh thfc ra dli, d6nh d6u mQt bu6c ph6t

triiSn moi, ct{t n6n m6ng ph6t tri6n v0ng vang cho Tflp rloan Mai Linh tpi Midn Bic Vigt
Nam.

- Cfing trong n6m 2001 vtri viQc thenh lQp cdc c6ng ty tqi cdc tinh thanh phfa B6c, Mai
Linh de kh6ng ngimg m& rQng vA quy m6 vlr dia ban hoat <tQng. cg th6:

+ NEm 2001: Thanh lflp c6ng ty c6 phan uai Linh Thanh Ho6.
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L6 C2C, Cwm SXTTCN&CNN, P Dlch Yqng HQu, Q. Cdu Giiiy, Tp Hd Ni.i

nAo cAo THIIoNG NITN
NIm 2018

+ Ndm 2001: Thenh lap Cdng ty Cd phan Uai Linh Hii Phdng, C6ng ty CO phan Uai

Linh Quang Ninh, C6ng ty C6 phan Uai Linh Thdng Long (ho4t dQng trong linh v.uc

dich 4r srla chta vd b6o du0ng phucrng tiQn vfln tii).

+ NEm 2003: Thenh $p C6ng ty C6 phan rr4ai Linh Nghe An.

+ NEm 2004: Thenh Qp Mai Linh B[c Ninh, Mai Linh Hii Duong, Mai Linh Ha Tftft.

+ Ndm 2005: Thanh l{p Mai Linh BAc Giang.

- NAm 2007 de phir hgrp vcri quy m6 ph6t tri6n C6ng ty CP Mai Linh HA Ngi da ddi t6n

thanh C6ng ty C6 phan f4p doin Mai Linh D6ng Bic BQ, ho4t dQng theo mO hinh tep

<loan kinh ti5 da nganh, kinh doanh chinh ld vfln tei hanh kh6ch b[ng taxi.

+ Thring 0612007: DAu tu g6p v6n vio C6ng ty c6 ph6n Telin - V4n Hucrng vd C6ng ty

C6 phan Du lich Trung t0m Ha Long.

+ Thring 0l/2008: Thenh Qp Mai Linh Ninh Binh (11/0112008), Mai Linh Vinh Phirc

(15/0112008), Mai Linh He Nam (21101/2008).

+ Thring lll2O08 Hqrp nh6t COng ty C6 phan Uai Linh Quang Ninh vd Cdng ty C6

phdn Ou lfch Trung t6m H4 Long thdnh C6ng ty C6 pmn Uai Linh Ha Long.

+ Thrlng 12 ndm 2008: Thanh lfip 02 C6ng ty thanh vi6n: Mai Linh Hrmg YCn

(22112/2008) vi Mai Linh Nam Dinh(2211212008).

+ Thring 0112009: Thenh l$p Mai Linh Phri Thq.

+ Thang 1212009: Thanh lflp Mai Linh ThAi Binh.

+ Thr{ng 09l20ll: Thanh l4p Mai Linh ThAi Nguy6n.

- Ngdy 27l}9l2}lt: D6i t6n Cdng ty CO phAn fflp doan Mai Linh E6ng BAc BQ thanh

C6ng ty C6 pMn Vtai Linh Mi6n Bic, c6 try sO t?r LO C2C cpm San xu6t ti6u thri c6ng

nghiqp vi c6ng nghiQp nh6, phudmg Dich Vqng hflu, qufln CAu Gi6y, He NOi.

2.2 Qaittrinh ting v6n

- Thanh lflp C6ng ty voi s6 v6n ban dAu la 11.788.111.666 ddng (BAng cht: Mudi mQt

ty, bhy trdm trim mucri t6m triQu, mQt him mucri mQt nglrin, s6u trdm s6u muoi s6u
-;.oong).

- NAm 2007: Tdng V6n iti6u l9 16n 568.000.000.000 <16ng (BAng chfi : ndm trdm s6u muoi

tfum ty ddng), mpc dich ln dC dAu tu phucrng tiQn moi cho ho4t dQng dich vu taxi. D+i

hQi cO d6ng Cdng ty d6 th6ng qua chuy6n eOi t:.tZO.S00 c6 phdn uu tl6i c6 tirc thanh

cO phan ph6 thOng fi OllOll2O08 theo tyr lQ 1:1.

- NAm 2012 Di6u chinh V6n di6u lQ cdn 451.169.200.000 <t6ng (BAng cht: B6n trdm

n6m mucri m5t ty', mQt tr6m s6u chin triQu, hai trdm nghin d6ng) cho phu hqrp v6i v6n

thlrc g6p ci:r-cicc6 d6ng.
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- NAm 2014: Tdng V6n ilidu lQ ldn 486.253.320.000 <t6ng @Ang cht: B6n trAm t6m mucri

s6u ty, hai tr6m n6m muoi ba triQu, ba h6m hai mucri nghin tl6ng) do thyc hiQn tri c6

trlc bdng c6 phiOu cho c6c cO dOng.

2.3 C|rc danh hiQu thinh tich Mai Linh Mi6n Bic illt dugc.

Cdc danh hiQu thdnh tich Mai Linh dgt iluqc ttt khi thdnh lhp diin ndm 2016

- NAm 2003 nhan Cd Thi dua cira Thir tucmg Chinh pht.

- NAm 2OO4 - 2006 dqtdanh hieu Doanh nghiQp ti6u bi6u.

NAm 2005 <tat gi6i thucrng Ch6t luqng ViQt Nam do BQ Khoa hgc vd COng nghe - T6ng

cpc Ti6u chuAn Do lulng Ch6t luqng ViQt Nam t6 chrlc.

* Trung tdm S6ch kf lpc ViQt Nam x6c nhfln ld Doanh nghiQp c6 nhi6u xe taxi nmt ViOt

Nam. HiQn nay s6 luqng dAu xe ctia Mai Linh trdn toan qu5c khoang 11.000 chi6c, 400

xe du lich vi xe ch6 thu6, phpc w vAn phdng.

- NAm 2005 vi 2008 dat gi6i thuong "Sao Ving D6t Viqt" do Doan Chir tich Uy ban

Trung uong HQi li6n hiQp Thanh ni6n ViQt Nam trao t{ng.

- BAng khen cria Thir tudng Chinh Pht voi CBNV C6ng ty do thanh tich t6 chric dodn

CUu chi6n binh v0 thlm Eign Bi6n Phtr, nhan ki niqm 50 ndm chi6n thAng EiQn Bi6n

Phir.

- NAm 2006,2008, 2009 Crip vd,ng "Vi Sg Ph6t Tri6n CQng Edng" do TOng Li6n doan lao

ilQng ViQt Nam t6 chric trao t{ng.

- NAm 2OO7 dqt Crip Thffi Gi6ng (doanh nhan tieu bieu).

- NAm 2007 nh|n Hu0n chuong Lao dQng Hang 3 do Chir tich Nudc trao t{ng vi thdnh

tich iuAt s6c tt ndm 2001 d6n 2005 dd g6p ph6n xdy dpg Chn nghia xd hQi vd bio vQ

t6 qu6c.

- NAm 2008 UBND Thanh pnO UO Chi Minh tAng bAng khen don vi thgc hiQn t6t m6

hinh x0y dpg v6n h6a doanh nghiEp trong nhi6u nflm qua 2005 - 2007.

- NAm 2008 ilat "Dfch W xe kh6ch dugc hdi ldng nh6t" do 86o Sii Gdn Ti6p thi tO chrlc

binh chgn.

- NAm 2OOg, Chrmg nh4n Thucrng hiQu n6i tii5ng <trmg deu ngdnh GTVT cho thuong hiQu

taxi Mai Linh do VCCI trao t{ng.

- NAm 2009 dqt oThuong hiQu ndi tiiSng ViQt Nam 2008" do Phdng C6ng nglriQp vi
Thucrng m4i ViQt Nam VCCI phOi trqrp iung C6ng ty nghifu cuu thi tuong Nielsen binh chgn.

- Nam 2010 dat vitn232trong 500 doanh nghiQp lon nh6t ViQt Nam do Cdng ty CP b6o

c6o danh gi6 ViQt Nam ph6i hqrp voi b6o Vietnamnet t6 chric x6p hgng.
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cdNc rv cO pnAN MAr LrNH NrriN sAc
Ld C2C, Cum SXTTCN&CNN, P Dich Vqng Hdu, Q. Cdu Giiiy, Tp Hd Ni.i

sAo cAo rHrIONcNrfN
N[m 2018

NEm 2010 d4t Thuong hieu n6i ti6ng qu6c gia do phdng C6ng thuong chtr tri chir tri tri6n

ktrai vd HQi s0 hiru tri tuQ, Cqc sd htu tri tue ViQt Nam, Mang nh6n hiQu ViQt trao t{ng.

NAm 2014 Crip doanh nhdn v6n h6a xu6t sic thcri ky d6i moi vd Doanh nghi-6p m4nh vd

ph6t tri6n bdn vfng do Phdng Thucrng M4i & C6ng nghi-Op Viet Nam VCCI vd Trung

tam VAn h6a doanh nhan Viet Nam t6 chric ngdy 261912014.

Thring 4l2}l5 <lugc HQi du lich TP HO Chi Minh tao chimg nh{nTarittrrycy6ut}richnhAr

Ndm 2015 :

+ Ki k6t voi Uy ban An toan giao thdng qui5c ga chucmg trinh ph5i hgp dnm b6o trflt

t.u an todn giao th6ng giai doqn 2015-2020. Tri6n khai chuong fiinh ki5t nOi c6ng

d6ng - vi an toin giao th6ng.

+ Mai Linh vinh dU ld mQt trong nhtng Doanh nghiQp nhAn giei thucrng "VO ldng

va,ng" 3 n6m li6n ti6p do Uy ban An toan Giao thdng Qu5c gra, BO Giao th6ng Vfln

tai t6 chric.

C6c sg kiQn n6i b$tn1m20l6

+ Ndm 2016 TW Doan Mai Linh vinh dU ld doanh nghiQp Taxi dAu ti6n t4i ViQt Nam

dugc c6p chimg chi ISO 39001: z}lz_chimg nhan hQ th6ng quan lf an tohn giao

thdng ducmg bQ theo ti6u chuAn Qu6c t6. ti6u chuAn ndy ld ndn tang quan trgng, girip

tfp <todn ndng cao n[ng lgc quan lf ATGT hong ho4t dQng kinh doanh, c6 co hQi

nhfln duo. c c6c hgrp d6ng v$n tii Qu6c tr5.

+ N6m 2016 cflng ld ndm dugc <ilffi gt|ldndm ti6p tgc kh6ng dfnh thucrng hiQu Mai

Linh v0 ch6t luqng vd dich v.u. Ngoii viQc thay th6 hang ngin xe mcri dua vdo kinh

doanh vfln tai phUc vU kh6ch hang.

+ NEm 2016 dd ghr nhAn nhi6u guong sang vO nguli t6t viQc t6t nhu: L6i xe Mai Linh

dO dA tr6n xe dugc cQng d6ng ctng nhu c6c co quan nhd nu6c khen nggi; L6i xe Mai

Linh tre Qi tu trang hanh lf ctra ktr6ch hang de qu6n tr6n xe voi gA fr l6n dtin hang

trSm triQu dding, Lii xe Mai Linh muu tri dtng cdm b6t cucrp...
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COxcry cO pnAN MAI LINH prrEN sAc sAO cAO tnUcnvcNrtu
Ld C2C, Cum SXTTCN&CNN, P. Dich Vpng Hqu, Q. Cdu Giiiy, Tp Hd Ni.i NAm 2018

3. Nginh nghd vlr tlia birn kinh doanh

3.1 Nginh ngtrd t<intr doanh

STT TGn nglrnh Mi nginh

1 Ho4t dQng kinh doanh b6t dQng s6n 6810

Tu v6n, m6i gidi, d6u gi6 b6t dqng s6n, d6u gi5 quy6n sri dgng d6t. 6820

2 Hopt dQng dich vu h5 trg kinh doanh kh6c cdn lpi chua dugc phdn vio
ddu.

8299

J Vfln t6i hinh kh6ch ducmg bQ trong nQi thdnh, ngo4i thlnh; Vfln t6i

hdng h6a bing ducrng bQ.

493t,4933

(chinh)

4 Qu6ng c6o 73t0

5 Cho thu6 xe c6 dQng co 77t0

6 Dlch vp h5 trg t6ng hqp 81 10

7 Hopt dQng bio t6n, b6o tdng 9t02

8 Hopt dQng cta d4i lf vd m6i gi6i b6o hi6m 6622

9 Gi6o dgc kh6c chua dugc ph6n vdo clAu 8559

10 -tTrdng rimg vh chlm s6c nmg 0210

11 Dich vu t'6m hoi, massage vd cdc dich vu t6ng cudmg sfc kh6e (tru

ho4t dQng ttr6 thao)
9610

t2 B5n bu6n d6 dirng kh6c cho gia dinh 4649

13 Ho4t dQng dlch qr lao dQng vi vi6c lim 7810

I4 Hopt dQng vi6n th6ng kh6c. 6190

15 E4ily,m6i gi6i, dl'u gi6. 46t0

L6 B6n bu6n m6y m6c, thi6t bi vi php tung m6y kh6c 4659

t7 Hopt tlQng chuy6n m6n, kfioa hgc vi c6ng nghQ kh6c chua dugc ph6n

vio d0u.
7490

18 B6n 16 hlng h6a kh6c m6i trong c6c cria hdng chuy€n doanh 4773

I9 ^,,, -1.D?t ty oor ngoar t9 6429

20 Hopt dQng dlch vg h5 trq kh6c li6n quan d6n vpn t6i. 5229

2t Bio du0ng, sua chira 6 t6 vd xe c6 dQng co kh6c 4520

22 Dpi lf du lich 7911

8



CONG Ty cO puAN MAI LINH NrItN uAc nAo CAo rnUOnc nrfN
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23 Dai U 6 t6 vi xe c6 dQng co kh6c. 45t3

24 B6n 16 0 t6 con ( lopi 12 chd ng6i tro xu5ng) 4512

25 Bu6n b6n nhi6n liQu rln, 16ng, khi vi c6c s6n phAm h6n quan 4661

26 Tr6ng cdy cao su 0125

27 Sin xu6t plastic vd cao su t6ng hqp fung nguy€n sinh 20t3

28 B5n bu6n chuy6n doanh kh6c chua dugc ph6n vio d6u 4669

29 Khai th6c 96 0221

30 Khai th6c l6m s6n lJr6c tru g5 0222
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cONGTYcO PnAx MAI LrNIr urd,N nAc
Ld C2C, Cum SXTTCN&CNN, P Dich Vpng HAu, Q' Cdu Giiiv, Tp Hd Nli

3.2Dia bin kinh doanh

BAO CAO THUONG NI0N
NAm 2018

M4ng lufi:
C6ng ty CO phdn Vtai Linh MiAn Bhc vit 17

c6ng ty thanh vi6n c6 try so tu 17 tinh thenh

Midn Bic bao g6m: Hi NOi, Th6i Nguy6n, Bic
Ninh, Bic Giang, Phir Thq, Vinh Phfc, Hrmg

Y0n, H6i Ducrng, Hd Nam, Quang Ninh, Hai

Phdng, Th6i Binh, Nam Dinh, Ninh Binh,

Thanh H6a, NghQ An, He finh. Khu v.uc c6c

tinh thanh tr6n li dia ban hoat dQng chtr y6u cira

c6c phuong tiQn thuQc s0 hfru cta Mai Linh

Midn Bic vd c6c don vi thanh vi6n.

Mfr rQng th! trudrng:

Mai Linh Midn Bdc kh6ng ngrmg ph6t tri6n vA

sO luqng phucrng tiQn cflng nhu quy m6 hopt

dQng. Trii qua 23 ndm, COng ty dd c6 mflt o hAu

h6,t cec tinh thanh. Ncri nlro, 6 dtu, thi truong

ndo tidm ndng cflng dAu c6 Mai Linh.

Dia ili6m cung cAp dich vg cho khich hing:

Dia bin ho4t dQng ctra c5c phuong tiQn thuQc sd

hiru ctra Mai Linh MiAn Bic kh6ng chi gioi hen

6 cdc tinh thanh c6 chi nh6nh, c6ng ty thanh

vi6n. Do tinh ndng uu viQt cira thd MCC trong

hQ thdng Mai Linh, nOn chi c6n c6 th6 MCC

hong tay li kh6ch hang c6 th6 str dUng dich W
taxi 0 tdt cit c6c tinh thAnh c6 Mai Linh. HiQn

nay T{p iloan Mai Linh c6 mqng lucri phdn ph6i

rQng kh6p todn qu6c, c6 m{t hAu h6t c6c tinh

thanh. Ddy chinh ln diOm mqnh, li lqi th6 quan

H*,lng 5*

I,i
It r

tr I

I lriirili: liliAltt
{t$E

Y
jlhqi Qtrdq

e ore 1 # trqng ctra c6ng ty.

*1;"lbxnich hirng: Phpc v.u mqi doi tugng kh6ch hing
1* ' tr6n k{rip c6c tinh thenh trong todn qui5c.d r.*n *icl
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cONGTY cO ruAN MAI LINH NutN s,ic
L6 C2C, Cum SXTTCN&CNN, P. Dich Vqng HQu, Q. Ctiu Giiiy, Tp Hd NOi

5. Co c6u t6 chfc trong t$P {Ioin:

sAo cAo THUoNGNItN
Ndm 2018

t2



cONGTY cO pHAN MAI LINH nutN sAc
LO C2C, Cum SXTTCN&CNN, P. Dich Veng HQu, Q. Ctiu Giiiy, Tp Hd NOi

sAo cAo THIIoT.{GNIfN
Ndm 2018

Cic c6ng ty con, cdng ty li6n k6t

C6c c6ng ty con vi c6ng ty li0n k6t ddu hopt dQng trong linh Wc vAn tii taxi ld chinh.

1
Cdng ty TNHH MTV
Mai Linh Hii Ducrng

s6 5/143 Dinh V5n T6, Phulng Binh Hdn, TP
Hdi Ducrng, tinh Hai Duong

t00%

2
COng tyTNHH
Mai Linh Hii Phdng

166 Dudng 14 cfi,, khu ddn cu Phri Hei, P. Anh
Dfing, Q Duong Kinh, TP Hii Phdng

100%

J
C6ng ty TNHH MTV
Mai Linh BAc Ninh

56 147 Nguy6n V[n Cir, P.Ninh X6, TP B[c
Ninh, Tinh BAc Ninh

t00%

4
COng ty TNHH MTV
Mai Linh Blc Giang

55 3, Dulng Ci Trgng, xd Dinh fti, tP gac

Giang, Tinh BIc Giang
r00%

5
COng ty TNHH MTV
Mai Linh Ha finh

NgO 01, dulng Nguy6n Hodnh Tir, P Dpi Nii,
Thanh PhO HA finh, Tinh HA finh r00%

6
Cdng ty TNHH MTV
Mai Linh Ninh Binh

Qu5c lQ 1A rtulng 30/6 Ph5 Phfc Tri, Phudng
Nam Thdnh, TP Ninh Binh.

l00o/o

7
Cdng ty TNHH MTV
Mai Linh Hd Nam

LO 12 Eucrng LC Chin, phulng L€ HOng
Phong, Tp. Pht Lj., Hd Nam

r00%

8
COng ty TNHH MTV
Mai Linh Vinh Phric

Eodn an dutrng 18 - DAm VAc - Phulng Tich
Scrn - TP Vinh y6n - Tinh VInh Phric

100%

9
C6ng ty TNHH MTV
Mai Linh Hmg Y€n

th6n YCn Phri xd Giai Ph4m huyQn YOn M!
tlnh Hmg Y6n

100%

10
c6ng ty TNHH MTV
Mai Linh Nam Dinh

55 07, TrAn Nhdn T6ng, Phucrng VIn Mii5u,
TPNam Einh. 100%

11
Cdng ty TNHH MTV
Mai LinhPhf Thg

SO 2446, Dai L0 Htng Vucrng, Phulng Vdn
co, TP ViQt Tri, Tinh Phri Thg

r00%

I2
C6ng ty TNHH MTV
Mai LinhTh6i Binh

SO 8, 16 2, Khu phO t, Dulng TrAn Th6i T6ng
Thinh Ph6 Th6i Binh

r00%

13
C6ng ty TNHH MTV
Mai Linh Th6i Nguy6n

Km10 dudng 3/2, Phudng Tich Lucrng, TP
Thrli Nguy€n, Tinh Th6i Nguy6n

t00%

t4 COng ty CP Mai Linh
ThI D6

LO C2C, cum SX TTCN & CNN, Dich Vgng
Hflu, Qufln CAu Gi6y, Thenh ptrO Ha NEi

87%

15
C6ng ty CP Mai Linh
Qudng Ninh

SO 10 -Khu 4 - Duong Hau CAn - Phulng B6i
Ch6y, Tp Hp Long, Quing Ninh.

7s%

t6 C6ng ty TNHH
Mai Linh Thanh Ho6

298 TrAn Hrmg EAo - Phulng Nam Ngpn -

TP. Thanh Ho6 - Tinh Thanh Ho6
70%

t7
COng ty CP Mai Linh
Nam Trung BQ vi Tdy
NguyCn

T0ng 5, Cao 6c v6n phdng A Chau, sO ZS rc
Lgi, Phulng Xuong Hudn, TP Nha Trang,
Khrinh Hda

29,48%
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6. Dinh hutfng ph6t tri6n giai do4n 2015 -2020

- Ti6p tUc tri6n khai dg an chuyen d6i c6ng nghQ th6ng tin, tri6n kfiai hQ th6ng quan tri ngudn

nhdn lUc doanh nghiQP (ERP).

- Chuyen d6i loai hinh kinh doanh taxi tir phucrng thrlc truy6n thdttg sang c6c phucrng thirc hiQn

dqi, dhpimg cao ntr6t tien ich cho ktr6ch hang.

- Sap xi5p, tlio t4o lqr nhan lpc d6p rmg qu6 trinh chuyen d6i phuong thrlc kinh doanh.Phdn

"O"g 
b6 tri hqrp l)? nhan sg theo co c6u t6 chrlc m6i, n6ng cao nlng su6t lao dOng.

- TiCp tpc mgc ti6u thi phin s6 mQt trong linh v.uc taxi 0 tdt cec6c thi truong Mai Linh c6 m[t.

- Ph6n dAu hoan thanh cdc chitiOu k6 ho4ch D?i hQi ddng c6 <t6ng giao m6i n6m.

- Dem bno lqi ich cria Nhi nudc, kh6ch hdng, oguoi lao dQng vd c6c cO dOng.

Mgc ti6u chri y6u cria c6ng ty nIm 2018

- COng ty c6 phdn Mai Linh Mi0n Bdc tii5p tpc thUc hiQn mgc tiOu chi€n lugc gifr vimg vi tri

hang dAu trong c6c doanh nghiep kinh doanh vfln tdi hdnh kh6ch bdng taxi tei MiAn Bic.

- C6ng t6c tri6n khai c6c dU an cIAu tu:

Trong n6m 2018, Mai Linh Midn Blc dang tflp trung ki6n khai thUc hiQn nhimg dy 6n trQng

di6m sau:

o DU an md rQng c6c chi nh6nh cira C6ng ty vd c6c don vi thAnh vi6n t4i c6c tinh Tty Blc

nhu tinh Ldo Cai, EiQn Bi6n, Lai Ch0u, Cao Bdng, Bic Kan, Hd Giang, Hda Binh, L4ng

Son...

o DU rin diAu hanh ho4t dQng taxi b5ng APP t?i He NQi vd tai tdt cil chc dcm vi thanh vi6n.

o Dg 6n 6p dUng h5 trq dich vU taxi bdng xe cho thud 6p dWrg hQ th6ttg APP tei thi trucrng

Ha NOi A6 nfram tlng s6 luqng xe taxi phuc vu nhu cdu kh6ch hang.

- Cdng t6c Tdi chinh:

o Khu v.uc ML MB dd vi ilang duy tri, md rQng quan hQ vcri c6c NgSn hang, c6c TO chric

tin dgng dO vay vi5n, thyc hiQn titin dO glai ng0n dAu tu cho c6c dg rin.

o Khu v.uc ML MB <td vi dang titip {rc ho}rn thiQn chinh s6ch tdi chinh t{p trung nham dem

lai hieu qui cao hong viQc huy dQng sric m4nh tii chinh cria khu vgc, ki6m so6t, ti6t

kiQm, ttiAu phiSi, sir dpng c6 hieu qui vi5n ho4t dQng.

o Khuy6n khich, h6 trq c6c dcrn vi thanh vi€n chri dQng ngudn v5n d6p ung tdt cho nhu cAu

dAu tu; cam k6t diAu chuyCn, c0n <t6i ngu6n vi5n c6 hiQu qui, dring thoi gian vi dring nhu

cAu k6 hoach chi ti6u cira c6c ttcrn vi thanh vi6n.
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Chi6n lu-nc phit tri6n trung vir dii h4n

- Chiiin luqc ngdnh nghi kinh doanh:

Kha"g tlinh nganh kinh doanh c5t lOi li van tai hanh kh6ch bdng taxi gifr vimg vi the d6n

dAu cria taxi Mai Linh tr6n timg khu vuc vi giam dan c6c hopt dQng kh6ng phni h vfn t6i
hoflc kinh doanh kh6ng hipu qu6. Xdy dgng thucrng hiQu, hinh anh dfch vu vAn thi vdn

minh, lich sU, chuydn nghigp.
,!,- lAi cdu ffrtc co cdu c6ng ty:

XOy dpg bQ m6y quan lf theo hucmg "MQt Mai Linh" vcyi co c6u c6ng ty - chi nhffi thay
. th6 dAn toan b0 hoec mQt phdn co c6u cdng ty mg - c6ng ty con, nham ginm chi phi quan lf

trung gian, <tQi ngt nhdn sp pht hQp, quy trinh quan lf vd tdi chinh tgp trung;
- Chiiin luqc phdt tridn c6ng nghQ qudn g,:

Hqp t6c dAu tu cdng nghQ quan lf vi di6u hanh ti6n ti6n nhu hQ th5ng quan lf taxi sri dpng
GPS, he th6tg ggi xe bang phan mdm, hQ th5ng thanh tor{n th6 ng6n hang, hQ th6ng quan tri
tii chinh vi hQ th6ng quan lj, nh6n sp d4t chu6n;

ChuyiSn d6i hopt <tQng kinh doanh taxi tr) phucrng thrlc truydn th5ng sang phucmg thrtc hiQn

tt4i, d6p img cao ntr6t tign ich cho kh6ch harrg.

- Chiiln laqc thi trudng:

Ph6t tri6n thi trudrng l€n c6c tinh thanh t4i khu v.uc T0y B6c. Mpc ti6u md rgng thi trucmg
kinh doanh todn bQ c6c tinh thanh Mi6n Bic ViQt Nam.

Th!phen chi ph5i tai diaphuong Mai Linh c6 m{t.
- Chidn luqc nhdn sq:

HiQn nay t)i le l6i xe cta c6ng ty vdn dang duy tri 6 mrlc 1.1 rliin l.2l6ixe/xe th6p hcm c6c
n6m ku6c,'didu ndy gdy nhicu kh6 khan cho c6ng t6c di6u henh. Do d6 chri trucrng cria
c6ng ty ld xdy dpg lai chti dO, chinh s6ch vd thu nhflp <tc thu hrit vd duy tri ngu6n lpc ldi
xe, ph6n d6u d6n ndn2O2O dqtty li'2.Ol6i xe/xe.

Thu nhpp nguoi lao tlQng trdn mrlc trung binh so voi thu nh4p binh qu6n chung tai dia
phucmg Mai Linh kinh doanh. Dam b6o dAy dri ch6 itQ phric lqi cho nguoi lao dQng.

- Cdng t6c cQng d6ng, m6i kuong, x6 hQi

o X6c dinh mpc ti0u an todn giao thdng li mpc ti6u hlng dAu. Tang cudrng hudn luyQn

dio t?o nhdn vi6n l6i xe AA aam b6o an toin giao th6ng. Tham gia ckchopt dQng tuy6n
truyAn jr thric thlrc hiQn vdn h6a, luQt lQ giao th6ng;

o Ap durrg h0 th6ng quan lf An toin giao th6ng dudng bQ theo ti6u chuAn ISo 39001.
- C6ng tdcxdy dpg t6 chric chinh tri - xd hQi:
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NhiAu ndm nay C6ng ty lu6n coi trgng viQc ho4t dQng thucmg xuy6n cira c6c t6 chr?c

chinh tri - Xa hQi d{c biQt h cdng t6c xdy dpg Dang tpi itcm vi. HiQn nay Cdng ty dd c6 01

Eang b0 vd 16 Chi b0 <tet danh hiQu TO chric co s0 Eang trong s4ch vEng mqnh.

C6c ho4t dQng xd hQi: Mai Linh Mi6n Bic ludn tich cyc tham gia vdo c6c chucmg trinh

hopt dQng xd hQi c6 ! rglfia nhdn v6n do Dang vd Nhd Nu6c ph6t dQng. Trong ndm 2016

C6ng ty ctng dd phdt dQng toan b0 18 don vi thenh vi6n tham gia chunng trinh i nghia

"Ki5t ni5i cQng d6ng - Vi an toan giao th6ng".

7. Rfii ro

7.1. C6c rfri ro chung trong kinh doanh

- Rtti ro vi kinh ra Nam 2007 YiQtNam chinh thrtc gia nh6p T6 chrlc Thucrng mpi Th6

gioi WTO. Song hanh ctng co hQi mi c6c Doanh nghiQp ViQt Nam dugc hu&ng lgi do tham

gia WTO, c6c doanh nghigp ViQt Nam sE chiu nhi6u t6c dQng hon ttr ndn kinh ti5 toan cAu. SU

bi6n <tQng cira ndn kinh tC t6c dQng d6n tf g16, ldi su6t ve gi6 xdng dAu ld c6c nh6n tO Anh

hucrng tr.uc titip d6n cira ngdnh kinh doanh v4n t6i n6i chung vd C6ng ty CO Phan Mai Linh

Mi6n Bic n6i ri6ng.

- Rtii ro vd phdp ludt: Lirdoanh nghiQp ho4t <tQng trong linh v.uc vfln tii, ho4t dQng kinh

doanh cria C6ng ty chiu sg chi ph6i cta ph6p luat vd c6c chinh s6ch cria Nhd nu6c nhu Lu{t

doanh nghiQp, lu{t thu6, luft lao dQng, luflt giao th6ng.... Sg thay AOi vA mflt chinh s6ch sE it

nhiAu anh huong di5n hoat dQng quan tri, kinh doanh cira doanh nghiQp vd <t[c biQt sU thay d6i

c6c chinh s6ch vA quan lf vfln t6i'taxi s€ anh huong tr.uc ti6p di5n hopt dQng kinh doanh cria

Mai Linh Mi6n Bic.

- Rrti ro khdc: B€n cqnh nhimg nhan t6 rui ro tr6n, cdn mQt s5 nhan tO rui ro nhu: thi6n

tai, chi6n tranh hay dich bQnh h6n quy m6 l6n, s1r thay d6i ctra chinh s6ch ti6n tQ, khoa hgc

c6ng nghQ, bi6n dQng c6 phitiu... ctng anh hucrng tl6n ho4t dQng kinh doanh taxi.

7.2, IIai rfii ro chinh vi il{c thir cria nginh vfn tii taxi

- Rtii ro vd btdn dQng gtd xdng ddu: Gi6 xlng dAu ln mQt trong nhfrng y6u tO quan trgng

quytlt dinh toi ttit qua ho4t dQng kinh doanh cria ngdnh vqn tdi n6i chung vi ho4t rlQng taxi

ctra C6ng ty n6i ri6ng. Gi6 xdng dAu trong nu6c chiu anh hucmg tu nhi6u yi5u td nhu tinh hinh

bii5n dQng gi6 x6ng diu tr6n tt6 grOi, chinh s6ch cira Nhi nu6c. Cn2bi}nclQng t[ng vi gi6m

gi6 ngu6n nguy6n liQu chinh ndy d6u c6 rui ro <t6i v6i Mai Linh Mi6n Bic. ViQc img ph6 cria

Cdng ty tru6c bi6n dQng gi6, cs th6 le di6u chinh gi6 cu6c v{n tii mQt c6ch kip thcri g4p rdt

nhi6u kh6 1ft6n. Khi c6c Doanh nghiQp kinh doanh xdng dAu thay d6i mfc gi6 nhi6n liQu vcri

bi6n d0 khoang tir 05% d6n l0o/o, C6ng ty se xem x6t, tinh toan lpi gt|bfun so voi gi6 thenh.

Thoi gian thUc hiQn tht tUc gfti HO so kC khai gi6 cu6c vfln tii 6 t6 vi cii <1[t d6ng h6 tinh tiAn
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it nh6t tir 5 d6n 10 ngdy, Ngoii ra khi di6u chinh gi6 cu6c c6ng ty cdn chiu nhi6u chi phi cho

cdc thay AOi f6n quan d6n viQc niOm ydt gi6, didu chinh lpi ddng h6, tinh to6n lpi mric [n chia

cho l6i xe...

- Rfii ro vi ngudn nhdn lwc: Hoqt dQng kinh doanh chtr y6u cria COng ty ld vdn tii taxi,

do dpc thir nganh ngh6 kinh doanh phucrng tiQn v$n tii ho4t dQng24/24 gid n6n can nhiAu lao

dQng tryc ti6p ln l6i xe. Vi th6 lpc lugng l6i xe c6 k! thuflt, am hi6u luflt giao th6ng, chdm chi,

nhiet tinh ld mQt nhdn t6 quan trgng nh6t quy6t dinh hiQu qui ho4t dQng kinh doanh. Tuy

nhi0n b0 phfln lao ttQng niy thuong khdng dn. Th6i quen thay O6i ngtr,i nghiep cfing nhu sU

ph6t tri6n cta lo4i hinh taxi dt de kh6ng ngrmg lnm bi6n dQng s6 lugng nh6n sy l6i xe t4i

Cdng ty.

rr. TINH uiNn rroAT DQNG KrNH DoANrr NAvr zorz

1. Tinh hinh kinh t6 xe hQi trong nu6,c - thufn Igi vir kh6 khln vtfi Mai Linh Midn Bic
Kinh te - xd hQi ndm20l7 di6n ra rong b6i c6nh thf truong toan cAu c6 nhiing b6t 6n, kinh

tti ttr6 gioi v6n dOi m6t vcri nhi6u rui ro l6n vrvi cdc nh0n t6 kh6 ludmg. Tuy nhi6n ndn kinh t6

ViQt Nam ndm20l6 <tugc t1tffi 916 phgc hOi tOt, c6 nhiOu chuy6n bii5n tich cgc, t4o th6 vi lpc

mcri dO tdng truong cao hon trong ndm toi.

Nam 2017 c6c itdi tht taxi c6ng nghQ ga nh0p thi trucmg v6i nhiAu lqi th0 do chua thuc

hiQn c6c nghia w ve thui5, bio hi6m x5 hQi, ap gi6 linh ho4t, trg etl ddndi5n cqnh tranh k'tr6ng

lanh m4nh, tr.uc ti6p gdy kh6 kh6n cho taxi truydn th6ng.

Dung tru6c thdch thrlc mcvi niy, viQc chuylSn OOi rlp dpng c6ng nghQ duqc C6ng ty khcri

dQng tt ndm2Ol4. B6t dAu tri6n khai thri nghiQm ndm 2015-2016. N6m 2018 Mai Linh MiAn

B6c ilang n6 lgc ri6n khai vi 6p dung phan m€m img dpng d{t xe tr€n ttiQn thopi th6ng minh

dC ndng cao ch6t luqng dich W vd tdng trucrng thi pha".
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Z. xdt qui hogt {IQng kinh doanh nIm 2016 vi so s6nh k6t qui kinh doanh nIm 2017
Bdng ting h,qp doanh thu vd lqi nhuQn

E6nh gi6 chung: Trong <1i6u kiQn kinh doanh kh6 khan vcri nhimg nguyen nh6n n6u tr6n, ktit
qua ho4t <IQng kinh doanh cria Mai Linh MiAn B6c nrm 2017 so vcri n6m 2017 t1ngmanh ve thu
nh0p vd lqi nhuan. Ban lSnh d4o c6ng ty dd c6 gfng khdc phpc kh6 khdn nhu cat gidm chi phi,
ting cucmg md rQng dAu tu o c6c thi trucmg ti6m nrng... tuy nhi6n vAn kh6ng dpt dugc k6 hoach
Dai hQi <t6ng c6 d6ng giao.

Donv!: d6ng

Doanh thu thudn I .119.972.519.933 396.'.t36.034.700 1.038.985.309.458 -7.23% 36t.906.939.61s -9.6%
Gi6 v6n hAng bfn t.012.814.173.822 354.926.t64.979 914.458.489.663 -9.71% 311.s61.929.628 -13.9%
T! lQ gie v6r/Doanh thu thu& 90.43% 89.46% 88.01% 86.09%
Lqi nhuAn gOp vd b6n hnng:n

cung c6p dich vg
107.158.346.1 I 1 41.809.869.721 124,526.819.795 1621% 50"34s.009.987 20.41%

Ti le Hi gQp/Doanh thu thuiln 957% 10.53% t2% 13.9t%
Doanh thu hoat d$ng tii chinh t7 .384.719.556 33.274.842.9t9 1s.223.698.348 -12.43% 33.537.702890 0.79%
Ti l9 /DrT t.55% 839% 1.47% 9.27%
Chi phi tdi chinh 57.970.130.433 24.631.460.002 52.230.699.862 -9.9% 27.953.432.349 13.48%
Tylc/Dm 5.18% 6.21% s.03% 7.72%

Chi phi b6n hdng 21.089.87s.674 7 .959.935.556 50.384.107.834 138.9%
22.563.t74.256

183.46%

Ti lc /D]*r 1.88% 2.01% 4.85%

90.909.702A2t

6.23%

,i s63.96l;73s
Chi phi quan ti Ooant rrytriep 90.046.246.05t 34.850.075.130 0.96% 8.07%
Ti l0 /DTr 8.04% 8.78% 8.75% 10,.41%
Thu nhQp kh6c 85.s80.208.904 22.260.40s.417 u5.593.647.634 35.0'7% 44.330.555.684 99.1s%
Ti rc /DTT 7.64% 5.61% tt.t3% 12.25%
Chi phi kh6c 7.044.628.757 6.562.385.3s7 E.544.892.433 21.290/0 5.790.990.328 tr.75%
Tr r0 /DTT 0.63% 1.65% 0.82% 1.60%
T6ng lqi nhufln k6 to6n trudc

thuii
33.9'12.393.656 23.341.262.012 s3.274.763.227 56.810/0 34.241.705.890 46.70%

T), l0 /DTT 3.03% 5.88% 5.13o/o

?t:os.+os.+eo

9.46%

nd6siMnTdng lqi nhufln k6 to6n.aulhu6- 25,336.393.9'72 23.341.262.012 62.63% 4t.25%
Ti le /DTT 2.26% s.88% 3.97% 9.11%

niNc ciN ofu rE roiN

A. Tdi san
619.945.242.713 709.664.006.512 51 1.075.098.203

1 .68s.844.343.132 766.003.528.489 655.797.253.729

t.166.872.351.932
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- Tai 3l/l2l2\l7 T6ng tii san hgrp nh6t cria ci khu v.uc Mi0n BAc ld l.ggg t! d6ng, g11rn 8.3%
so vcyi 3l/1212016.

3. V6n chri s& hQ'p nh6t Mai Linh khu v.uc Mi6n Blc tpi thcri di6m 3t/12/2017 dqt 566,39 W
. ddng, lqi nhuan sau thu6 hg,,p nh6t chua ph6n ptrOi ta 3g,56tf tt6ng.

4. Tinh hinh tAli chinh

Cdc chWtidu tZi chdnh chdlWa:

PhAn tich cic chi ti6u:

Trong ndm2016 t6ng tii san hqp nh6t toen khu v.uc gtiwL3yo,rieng C6ng ty Cp Mai Linh
MiAn Bic tdng 17.260/o. Co c6u tii sin vd ngu6n v6n: Theo b6o ckohgrp nhfu ffong co c6u t6ng

tdi s6n, ti l0 tdi san ngiin hen grim, tj,le tai sin ddi h4n t[ng. Trong co c{u t6ng ngu6n v6n, tj,lQ
ng phdi tri vd v6n cht sd hiru kh6ng bit5n dQng. Theo b6o c6o ri6ng ctra C6ng ty Cp Mai Linh
Mi6n Bdc l?i c6 sy biiSn dQng nhg. C6c chi ti6u tr6n Bang can OOi t5 toiin n6m 2016 so vot2015
c6 sp tang giarn lim thay d6i co c6u tdi san ngu6n vdn tuy nhi6n mric biiSn dQng ld nim trong

T9

A. Nq phii tri t.748.684.904.488 661.700.t29.80s
1.432.612.s06.44

0 ,r.rri" 623.617 .7 tt .051 -3.81%

B. V6n chri s0
htu 557 .104.681.3s7 540.142.505.1 5 1 566.396.414.416 1.67% 543.2s4.640.881 0.s8%

TONG
CQNg
NGUON
v6N

2.305.789.585.845 1.201.842.634.9s6 1.999.008.920.8s
6 13.30% 1.166.872.351.932 -2.9r%

I

Tdi san ngan nAnZt6ng tdi sin 27% 36% 36% 43.8%
Tdi san ddi hpnlT6ng tdi sdn 73% 64% 64.s% 56.2%

c

Nq phii trA/Tlngngudn v6n 76% 55% 71.67% 53.44%
Ngudn v6n chrl sd hihr/T6ng ngu6n v6n 24% 45% 28.33% 46.56%

::.ll l:::::::::ilA

Khd nlng thanh to5n hi6n hanh (lAn) 1,20 l,2l 1.54% 1.3%
Khi n[ng thanh to5n nhanh (lAn) l,l9 l,2l 1.3%

r,f t4..: *snd.iiti;n.14;1tr i1 iiilri:::-llr:
riiir'::::::::trSi:

Lgi nhufln sau thu6/Doanh thu thuAn 2,26yo 5,8gyo 397% 9.t%
Lqi nhuan sau thu6/T6ng tdi s6n l,ljyo l,94yo 2.06% 23%
Lgi nhufn sau thui5/V6n cht sd htu 8,7lyo 5,49yo 7.28% 6.07%
Loi nhufln sau thu6A/i5n didu lQ thlrc g6p 5,2lyo 4,g0oA 8.s% 6.78%

riri :::!iili:?=iil
::#ii',:::;]S.

Ldi co bin tr6n mQt c6 phi6u 436 742

ulitli:i ffi ffi ffi W
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cONG TY co rnAN MAr LINH mrnN nAc
L6 C2C, Cum SXTTCN&CNN, P Dich Vong Hdu, Q. Cdu Giiiy, Tp Hd NOi

NAO CAO THIIONGNItN
Ndm 2018

tAm ti0m so6t vi khdng anh hudrng nhi6u toi ho4t dQng kinh doanh vd tinh hinh tei chinh cria

<Ion vi. Tuy nhi6n n6u xu huong niy k6o dai thi sE kh6ng ti5t cho tdi chinh ctra c6ng ty.

Ctng v6i sg thay d6i ff lQ trong bang cdn AOi t6 toin, cdc chi ti€u thanh toan hiQn hanh

tr6n b6o c6o tii chinh hqrp nh6t c6 xu hu6ng t[ng vi trOn b6o c6o ri6ng c6 xu hucmg giam. Chi

ti6u thanh toan hiQn hinh tlng tU 1,16 l6n 1,20 (BC hgp nh60, 1,36 xu5ng 1,21 (BC ri6ng). Chi

ti6u thanh to6n nhanh t5ng tt 1,15 l6n 1,19 (BC hqrp nhdt), 1,36 xuiSng l,2l (BC ri6ng). C6c chi

ti6u thanh torin tdng o BC hqrp nh6t va gram 6 BC ri6ng nhrmg ch2 chiti0u it6u tr6n >1 th0 hiQn

khi ndng thanh to6n cira doanh nghiQp v6n trong tinh trqng t6t.
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cONcryc6 rnaN MAr LrNH nnrtN uAc
L6 C2C, Cum SXTTCN&CNN, P Dich Veng HQu, Q. Cdu Gidy, Tp Hd Niri

T6 chftc vi nh0n sg

C6c thdnh vi6n ctia HQi cl6ng Quan tri vd Ban T6ng Gi6m dOc C6ng ty dE didu hdnh C6ng ty
.-,<

trong nlm vd d6n ngiy lpp b6o c6o niy gdm:

Hdi tl6ne Ouin tri
6ngH6 Huy

Ong Hd Qu5c Phi

Ong Ng6 Hfru Hung

Ong Hd D[ng LuyQn

OngHulnhKimNggc

Ban T6ne Gi6m ddc

Ong H6 eu6c Phi

Ong Nguy6n Mai Ldm

Ong Nguy6n Nggc Hrmg

6ng Vfi Hodi Dric

Bd Nguy6n Thi TruongAnh

Sii tugnrg cin bQ, nhin vi6n

Cht tich HDQT

Thanh vi6n HDQT

Thenh vi6n HDQT

ThAnh vi€n HDQT (tir ngiy ngiy 18 thing 4 rrelrr-z}t7)

Thanh vi6n HEQT (tir ngdy ngiy 18 thang 4 ndm2Ot7)

ni.o cAo rHUoT.{GNrf,N
Ndm 2018

(gO nhiQm ngdy 01 th6ng 9 ndm 2016)

(n6 nhiem ngdy 01 th6ng 5 ndm 2016)

(Th6i vi6c fi 301612017

(BEt dEu tE ngny Ufi12017)

T6ng Gi6m <t6c

Ph6 T6ng GiSm d5c

Ph6 T6ng Gi6m d5c

Ph6 T6ng Gi6m d5c

t<t5 toan truong

T6ng s5 CBNV Mai Linh todn Khu vuc tinh dln 3IlI2/2017 la 8.505 nguoi. Trong d6 t6ng s6

CBNV cria C6ng ty CP Mai Linh Mi€n BEc ttr 1.559 ngEtri.

Tinh trpng nhAn sq niim 2017:

- TOng si5 lao <lQng tuy0n dgng trong ndm: 2.687nguoi (trong d6 l6i xe chi6m g4%).

- T6ng sO lao <IQng nghi viQc trong rrilm:2.409 nguoi (trong d6 l6i xe chi6m g2%).

- TOng st5 ho dQng di6u dQng d6n: 44ngaii.
- T6ng s6lao ttQng di6u dQng di: 36 nguoi.

Cdng tic ti6n luong:

T6ng s6 ti6n luong chi tra cho GBNV: 86 tf d6ng (Kh6ng bao g6m l6i xe HTKD).

- Binh qudn dAu luong CBNV vdn phdng 5,4 triQu ildng/nguoi lthdng; L6i xe: 7,5 triQu

ddng/ngudri/th6ng.

Dinh gi6:

Ndm 2016 li ndm dugc <ilffi gtdldndm thay d6i c6n b0 manh nhet, c6 tcri 03 d<rn vi thay

AOi Ciam ddc. Ri6ng C6ng ty CP Mai Linh Midn Bic trong ndm 2017 c6 nhidu thay it6i AOi vOi

c6p quan ly. Cu ttr0 U viQc b6u lpi thanh vi6n HDQ! BKS; mi6n nhiQm vd b6 nhiQm m6i Ban

Gi6m d5c vd mQt s6 Tru<rnglPh6 phdng do thay d6i co c6u t6 chrtc.

C6ng t6c t6 chrlc nhin sp d c6c dcrr vi tpi khu v.uc Mi0n Bic co ban d6p img t5t, nh6n

viOn l6i xe ting 2,4yo, trong khi d6 can b0 nhdn vi6n vdn phdng gler,r- 3,1%. Ban ldnh dqo c6ng
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cdxcryco pnAx MAr LINH l,rrrN sAc
L6 C2C, Clrm SXTTCN&CNN, p. Dich Vpng HQu, e. Ctiu Giciy, fp Hd NAi

BAo CAo THUC,I\GNI6N
NAm 2018

ty quan t6m d6n mric thu nhfp cria ngucri lao dQng dd thpc hiQn chti i10 di6u chinh n6ng lucrng
cho cien b0 nhdn vi6n.

Ddo tao crin bQ quan lf d6 bo sung cho c6c dcrn vi thdnh vi6n thay thti didu chuy6n lufln
chuy6n crin bQ.

Chfnh sich phit tri6n ngudn nh6n lgc

- Nam 2017 Mai Linh khu v.uc Midn Bac ti6p tpc tritln khai phucrn g ph6p drinh gi6 hiQu
qud c6ng viQc vd tr6lucrng theo hiQu qui c6ng viQc; ri so6t <linh bi6n nh6n su kh6i vhn phdng vd
tron co sd c6c dinh bi6n hiOn tai ci,r- cacdon vi c6 nhimg diAu chinh hqp lf vi linh hopt.

- D6i vcri c6n b0 quan l!: phdttri6n tron co sd nguon can b0 quy ho4ch kti nhipm, triiSn
khai ri so6t, d4o tao bdi duong tao ngudn cr{n bQ 16u ddi vd 6n dinh, chir dQng b6 sung ting
cucmg l6nh dao ttri can tni6t.

- Ddi voi bQ phdn nhan sg l6i xe taxi: c6ng ty c6 nhi6u ctrii eO uu d5i cho nh6n vi6n l6i xe
c6 kinh nehiem c6ng t6c li6n quan di5n taxi. Xdy dpng co chti tuy6n dpng <Ido tpo linh hopt,
thucmg cho l6i xe gicri thieu l6i mcri, c6 chinh s6ch uu dai d5i vcri b0 phfln l6i xe nhu crr6 oo t<y
quy' ch6 d0 phan chia doanh thu, ch6 dQ phric lqi, h6 trq vo c6ng viQc nhu hd trq tien thu6 nhd
a6i vcri l6i xe 0 ngopi tinh, chfnh s6ch khen thucmg crac biQt kip thcri.

- Nam 2016 c1ngty 6p dpng ph6n m6m quan lf nh6n sp khoa hgc, hqp ly, chinh x6c, daydt' Eem b6o cung c6p vi c6 nhting phan tich v0 th6ng tin nh6n sg nhu dO tu6i, trinh dQ, qu6
qurin' qu6 trinh phSt tri6n ban th6n, khen thucmg vd kf lupt, bi6n dQng nh6n sp t6ng gi6m, di6u
dong' bo nhigm, thuyon chuyiSn vd nghi viQc... lim co sd hopch dinh chinh s6ch ngudn nh6n lyc.

I

I

I

I
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cONc ry co pnAN MAr LrNH urEN rAc
L6 C2C, Cum SXTTCN&CNN, P Dich Vpng HQu, e. Cdu Giiiy, Tp Hd NOi

5. Tinh hinh hopt ilQng cria cic cdng ty con, c6ng ty ti0n k6t

sAo cAo THUCTNGNIEN

NEm 2018

COng ty n6m gifr trOn 50oh v6ncO pnarVv5n g6p clua 17 dcrn vi thanh vien ho4t dQng vQn t6i

taxi. Trong ndm20l7 cb 17 ll7 c6c c6ng ty con ho4t dQng c6 l6i vd c6 17 117 c6ng ty c6 mr?c t5ng

trucrng vd tOng tii san. NAm 2016 hopt dQng kinh doanh taxi g{p nhidu kh6 khan c6ng ty ph6i

diAu chinh lei tI lQ 5n chia cho l6i xe, nhi6u chi phi tdng cao vi doanh thu spt gidm do canh tranh

vcri c6c lo4i hinh tr.uc tuy6n nhu Grab, Uber... K6t qui hopt dQng c6c c6ng ty chi ti6t nhu sau:

1> COng ty TNHH Mai Linh Thanh Hod:

Kh qud kinh doanh ndm 2017 crta iton v! nhu sau:

T6ng tdi san tpi thoi di6m 3lll2l2oL7 ld242,ztf d6ng giiLm|3.4%so v6i ndm20t6.
Lqi nhuAn sau thu6 dat5,434 tf ddng, chi tiCu ROE h t5,13|r,o.

COng ty C6 pnan Mai Linh Midn Bic sO hiru 70%.

Gi6m <li5c: 6ng Hd Hru Thi6t.

aiNe cAx oil rE ro,4N r4t NeAr nn2/20r7

A. Tdi san ngan han 64,142,488,266 69.187.3s.0072

B. Tdi san ddi han 209,276,310,502 173.066.582.777

rONc ceNG rAr sAx 273,418,799,769 242.253.932.849

A. Nq phni tri 238,967,909,567 206.343.924.920

n. V6n chi sd hfru 34,450,890,201 35.910.007.929

V6n di6u lQ ttd g6p 28,000,000,000 28.000.000.000

Lqi nhuan chua ph6n ph6i vd c6c qu! 6,296,890,201 7.326.t81.903

ToNG ceNG NcUON v6N 273,419,799,769 242.253.932.849

nio cio rEr guA no4r DONG KnNH ootNn Nitt zotz

Doanh thu 124,196,039,939 124.441.978.798

ula von 108,3s2,479,579 111.1s0.222.879

Doanh thu hopt dQng tdi chinh 4,537,097,908 5558.974.749

Chi phi tdi chinh 6,420,593,437 s.336.458.825

Chi phi brin hdng 3,806,439,745 4.918.680.521

Chi phf quan lf doanh nghiQp 8,702,025,522 10.243.602,162

Thu nhflp kh6c s,494,244,102 8.986.46s.404

Chi phi kh6c 84,14s,91 5 76.400.587

T6ng lqi nhuflr/Q6) trudc thu6 6,838,371,661 7.256.196.017

Lqi nhuar/06) kti to6n sau thu6 5,453,969,146 5.789.676.696
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cOxc rv cO pnAN MAI LINH vrrtN r.{c nAo cAo rnuoNc xrf,N
LO C2C, C4m SXTTCN&CNN, P Dlch Veng HQu, Q. Cdu Giiiy, rp Hd N1.i NAm 2018

3> COng U TNHH M\t Thdnh viAn Mai Linh Thdi NguyAn

K6t quri kinh doanh ndm20l7 cta tlol vi nhu sau:

T6ng tdi san tpi thdi tti6m 3lll2l2}l7 1d97.076 t! ddng gram6.77% so v6i nim 2016. Lgi nhufn sau

thu6 iht 22.922triQu <tdng, chi ti6u ROE h 0.25%

COng ty c6 pnan Mai Linh Mi6n Bic s0 hiru loo%.

Gi6m d6c: 6ng LC Quang Lanh.

4> Cdng ty TNHH MOt Thdnh ViAn Mai Linh Biic Ninh

K6t qui kinh doanh nilm20l7 cfra don v! nhu sau:

T6ng tdi san tai thoi tti6m 3Lll2/2017 h 168.57 tf d6ng ting truong 24.79 % so voi nEm 2016. Lqi

nhuan sau thuii dqt 6.17 tf d6ng, chi ticu ROE h 28.s6%.

C6ng ty C6 pnan Mai Linh MiAn Bic s0 hifu IOO %.

Gi6m d5c: Ong H6 Cdng Binh

BANG cAw oor rE ro,{N TAr NGAy 3t/r2/zol6

A. Tdi sin ng6n han 33,280,709,877 33.s76.235.380 54,526,149,986 43.109.697.620

B. Tdi s6n ddi han 70,845,958,933 63.499.872.648 80,560,588,234 r25.466.98s.0st

ToNG ceNG rAr sAN 104,126,668,810 97.076.108.028 135,086,738,220 168.s76.682.671

A. Ng ph6i trd 93,059,966,046 86.874.935.273 tt3,623,959,909 r47.t87.303.667

B. Vdn chri sd hfru r1,066,702,764 10.201.r72.755 21,462,778,311 21.389.379.004

V6n diOu lQ tld g6p 10,000,000,000 10.000.000.000 1 6,000,000,000 16.000.000.000

Lgi nhu{n chua phdn ph6i vd c6c qu} 1,066,702,764 77.705.461 5,342,778,311 4.8s6.645.090

TONG CQNG NGUON VON 104,126,668,810 97.076.r08.028 135,086,739,220 168.s76.682.671

nio cio rEr eai Ho4T DQNG KnNH DoANH NAM 2016

Doanh thu 53,094,923,638 43.347.788.271 48,665,038,243 70.733.602.152

Gi6 v6n 49,262,641,414 39.021.162.470 42,039,196,903 57.053.479.066

Doanh thu hopt dQng tdi chinh 1,785,076,068 1.108.689.495 1,663,782,163 2.568.348.632

Chi phi tdi chinh 3,487,034,889 2.696.204.028 2,313,743,798 2.720.802.356

Chi phi b6n hdng 597,774,833 t.737.466.229 3,464,795,760 3.669.990.661

Chi phi quan lf doanh nghiQp 5,053,088,772 5.625.s20.922 3,600,513,352 4.508.4r5.222

Thu nh4p kh6c 3,922,733,995 4.810.488.554 6,185,774,793 4.036.388.t27

Chi phi kh6c 103,483,032 I r 0.468.189 1 30,800,000 1.327

Tdng lgi nhuan/(16) k€ to6n trudc thu6 3,819,250,963 4.700.020.36s 4,173,762,587 7.715.97t.332

Lqi nhu$n/06) kti to6n sau thu6 26r,952,596 22.922.380 3,339,010,070 6.1'72.777.066
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cONGTYco rnAN MAr LrNH MriN sAc
L6 C2C, Cum SXTTCN&CNN, P Dich Vpng Hdu, Q. Cdu Giiiy, Tp Hd NQi

si.o cAo THUCTNGNION

Ndm 2018

5> COng ty TNHH M\t thdnh viAn Mai Linh Hd TInh:

K6t qui kinh doanh ndm201r7 cria tlon vi nhu sau:

TOng tdi san tpi thoi di6m 3lll2l2ol7 ld 67.776 tf d6ng giem 12.068olo so voi ndm 2016. Lq1 nhu?n

sau thu6 dat 2.8tf d6ng, chi ti6u RoE u 12.8%.

C6ng ty CO pfran Mai Linh MiAn Bic s0 hfru IOO%.

Gi6m d5c: Ong Hd Qu5c Cucrng.

6> COng ty TNHH Mfit Thdnh WAn Mai Linh Hdi Phdng:

K6t qun kinh doanh nilm20l7 cfra tlon vi nhu sau:

T6ng tdi san tpi thdi di6m 3l/12/2017 Ld 69 .52ty ddng gi6m 9 .3Yo so v6i n[m 2016. LqinhuQn sau thu6

dqt2.446 tj'd6ng, chi ti6u ROE h 16.58%.

C6ng ty C6 ptrAn Mai Linh Mi6n B6c s0 hiru lo}%.

Gi6m d5c: 6ng H6 xuan Mrii.

BANG cAN o6r KE ToAN TAr NGAy 3t/tz/201,7

A. Tii san ngan hqn 7,872,786,680 10.7s6.289"242 11,305,926,627 l 8.988.181.840

B. Tdi sdn ddi han 69,206,23t,219 s7.020.708.920 65,342,455,569 50.536.126.ss2

TONG CQNG rAr SAN 77,079,017,899 67.776.998.162 76,648,382,196 69.524.308.392

A. Nqphdi tri s5,612,827,027 45.470.464.222 62,418,199,778 54.766.3s7.059

B. V6n chri so hfru 21,466,190,872 22.306.533.940 14,230,182,418 14.757.951.333

VOn di6u 1€ d6 g6p 16,000,000,000 16.000.000.000 12,000,000,000 12.000.000.000

Lqi nhuAn chua ph6n ph6i va c6c qu! 5,466,190,872 6.135.843.967 2,230,192,419 2.565.606.09s

TONG CQNG NGUON VoN 77,079,017,899 67.776.998.162 76,648,392,196 69.524.308.392

rAo cio rEr euA Ho1r D/NG KnNH DIANH NiM 2017

Doanh thu 53,136,833,502 41.931.452.982 48,523, I 99,380 47.814.833.568

Gi6 v6n 49,675,871,467 39.878.880.138 43,117,495,400 42.912.538.884

Doanh thu hoqt dQng tii chinh 529,399,066 819.969.63s 178,333,829 5t9.422.774

Chi phi tdi chinh 2,505,545,692 776.697.0r2 2,531,777,157 2.372.385.316

Chi phi b6n hdng 1,255,558,861 l .651 .989.410 2,292,773,172 2.803.890.713

Chi phi qu6n lf doanh nghiQp 2,462,6n,268 2.7s6.699.s22 2,546,751,237 3.372.313.212

Thu nhpp kh6c 4,173,384,779 5.901.711.434 2,559,549,779 6.r88.90',7.044

Chi phi kh6c 3,549,235 3.871.878

T6ng lqi nhuflr/(16) k6 to5n trudc thu6 2,540,030,059 3.588.867.969 768,737,787 3.058.163.383

Lqi nhuAr/(16) k6 to6n sau thu6 2,032,024,047 2.871.094.37s 614,990,230 2.446.530.706
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cONG TY cO pnAN MAI LINH MrtN sAc
L6 C2C, Cttm SXTTCN&CNN, P. Dich Vqng Hdu, Q. Cdu Gidy, Tp Hd Nfli

sAo cAo rHLrdNG NrfN
NEm 2018

7> COng U TNHH Mflt thdnh viAn Mai Linh Nam Dlnh

K6t quf, kinh doanh nilm20l7 cria tlon vi nhu sau:

T6ng tdi san tai thdi di6m 3lll2l2}l3 h 63.9 tj ddng gihffL}O.l7% so voi fim2017. Lgi nhufln sau

thutS dat 136 triQu tt6ng, chi ti6u ROE Ld1.1,6%.

C6ng ty c6 ptrAn Mai Linh MiAn Bic sd hfru t}o%.

Gi6m il5c: 6ng Pham Thanh H6i.

8> COng ry Cd phdn Mai Linh Qudng Ninh:

K6t quf, kinh doanh nIm 2017 cfra tltrn vi nhu sau:

T6ng tli san tpi thdi <il6m 3lll2l2}I7 ld 67 .87 tf tldng. Lqr nhuan sau thu6 dat 309 triQu ddng, chi ti6u

ROE h t.7L%.

COng ty CO ptrAn Mai Linh MiAn Bic s& htu 75%.

Gi6m <Itic: Ong Lflm Sinh Hei.

BANG CAN P6I KE TOAN TAI NGAY 3IIL2I2OI7

23.856.356.579A. Tii san ng6n hpn 7,432,739,353 10.126.165.542

B. Tdi san ddi hqn 72,709,384,787 53.852.162.412 44.008.753.491

rONG ceNG rAr sAN 80,142,124,134 63.978.327.9s4 67.865.110.070

A. Nq phdi tra 68,480,525,37s s2.241.276.733 49.773.956.460

B. V6n chri sd hiru 11,661,598,759 lt.737.051.221 18.091.153.610

V6n di6u lQ <16 g6p 8,000,000,000 8.000.000.000 15.000.000.000

Lgi nhu{n chua ph6n phOi vd c6c qu! 3,54r,598,759 3.380.096.093 2.625.r81.510

TONG CONG NGUON VON 80,142,124,134 63.978.327.954 67.865.110.070

BiO CiO rEr QUi UO4T DoNG KINH DOANH NiM 2016

Doanh thu 49,720,941,770 46.713.435.094 10.379.952.60r

ula von 43,940,286,116 41.731.069.495 9.908.99s.864

Doanh thu hopt dQng tdi chinh 43 1,892,580 259.276.528 293.994.165

Chi phi tdi chinh 2,089,212,337 2.t48.304.t46 213.407.107

Chi phi b6n hing 1,505,722,969 2.400.0s6.t87 697.668.499

Chi phi qu6n lf doanh nghiQp 3,538,335,345 4.190.283.178 687.336.498

Thu nhflp kh6c 2,612,154,532 5.128.401.543 1.219.761.612

Chi phi kh6c 2,100,000 1.460.54t.470

T6ng lqi nhufin/(16) k6 to6n trudc thu6 1,689,332,115 r 70.8s8.689 386.300.410

Lqi nhuAn/(16) k6 to6n sau thu6 1,35t,045,692 136.686.9s 1 309.040.328
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c0Nc rv co puAN MAr LrNH vrrnN nAc
L6 C2C, Cum SXTTCN&CNN, P Dlch Vpng HQu, e. Cdu Giiiy, Tp Hd N1ri

nAo cAo THU,ONG NIfN
Nbm 2018

9> COng ty C6 phdn Mai Linh Thrt DO:

K6t qui kinh doanh nilm20l7 cria tlon vi nhu sau:

T6ng tdi san tpi thoi ilii5m 3l/12/2017 ld 54.34tf ddng tdng 1.78%so vdi n6m 2016. Lqi nhuAn sau thu6

3.2 tf ddng, chi ti6u ROE h 17.68%.

COng ty C6 pnan Mai Linh Mi6n B6c s6 hiru 87%.

Gi6m <Itic: Ong Nguy6n Nhdn An.

10> COng U TNHH M|t Thdnh ViAn Mui Linh Ninh Binh:
K6t qui kinh doanh nilm20l7 cria tlom vi nhu sau:

T6ng tii san tai thdi di6m 3L/1212017 h 48.55 tf rl6ng gi6m 15.g7 % so v6i ndm2ot6.Lqi nhuan sau

thu6 dpt 4.29 t9 d6ng, chi ti6u ROE [d44.45%.

C6ng ty C6 pmn Mai Linh Midn Bic s6 hiru LOO%.

Gi6m <tdc: 6ng Hoang Gia Hidn

BiNc c,4N oil rE roiN r4r Nc)y sr/12/2017

10.298.045.628
A. Tdi san ngln hpn 28,910,794,365 36.518.164.426 t0,082,240,595

B. Tdi san ddi han 24,474,476,856 17.819.808.9s7 47,623,819,006 38.249.253.s03
rONG ceNG rfu sAN 53,385,261,221 s4.337.973.383 57,706,059,601 48.547.299.131
A. Nq ph6i trd 36,056,647,111 36.17s.366.196 48,654,29r,113 38.886.562.641
B. V6n chri sd hftu 17,328,614,110 18.162.607"t87 9,051,769,499 9.660.736.490
V6n di6u lQ rl5 g6p 14,000,000,000 14.000.000.000 6,800,000,000 6.800.000.000
Lgi nhufln chua ph6n ph6i va c6c qu! 1,81 8,503,085 2.356.739.669 2,251,769,499 2.536.348.884

TONG ceNG NGUON vON 53,395,261,221 54.337.973.383 57,706,059,601 48.547.299.131

tAo clo xET QUA HOAT D1NG KrNH DOANH NiM 2016

Doanh thu 26,200,281,592 28.144.227.971 38,114,676,759 38.417.437.085
Gi6 v6n 23,555,796,920 25.220.974.307 32,832,734,838 31.227.s24.7s4
Doanh thu ho4t rtQng tii chinh 304,189,649 t49.2s6.000 708,283,020 428.920.789
Chi phi tdi chinh 1,055,147,206 435.095.970 1,426,942,140 1.061.034285

Chi phi brin hdng 1,722,210,465 650.019.681 862,999,88 I 1.279.213.942

Chi phi quan lf doanh nghiQp 1,673,711,963 1.718.350.240 2,696,045,493 3.106.894.228
Thu nhflp kh6c 5,374,907,905 3.9s8.282.778 2,013,297,919 3.228.011.092
Chi phl kh6c 26,783,132 r76.42s.298 24,337,609 4.423.691
T6ng lgi nhufln/(I5) k6 to6n t uOc tfrG 3,845,739,460 4.050.901.2s3 2,993,197,737 5.395.278.066
Lqi nhu{n/06) t6 torin sau thu6 3,076,591,569 3.210.487.889 2,391,907,544 4.294.s62.053
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cONG TY c6 ruAN MAI LINH vrrEx ni,c
L6 C2C, Cum SXTTCN&CNN, P Dich Vpng HQu, Q. Criu Giiiy, Tp Hd Niri

nAo cAoTHTIONGNITN
Ndm 2018

11> COng ty TNHH Mfit Thdnh ViAn Mai Linh H,rti Dtong:

K5t qui kinh doanh nilm20l7 cria tlon vi nhu sau:

T6ng tdi san tAi thoi di6m 3lll2l2}l7 Ld69.75 tf <l6ng tdng truong 5.76% so voi n6m 2016. Lgi

nhu6n sau thu6 dat2.45 tf ddng, chi ti6u ROE h 1892%.

C6ng ty c6 ptrAn Mai Linh Midn Bic sd hiru IOO%.

Gi6m d6c: 6ng Nguy6n VEn Huy.

12> Cang ty TNHH Mqt Thdnh WAn Mqi Linh Hd Nam:

K6t qui kinh doanh nilm20l7 cfra tton vi nhu sau:

T6ng tii san t4i thoi <Ii6m 3l/l2l2ol7 ld 52.047 tf ddng giim 11% so v6i n6m 2016. Lqi nhufin sau

thu6 dpt 3.3 t! tt6ng, chi ti6u ROE h 25.63%.

C6ng ty C6 pmn Mai Linh Midn Bic s& hfru IOO%.

Gi6m d5c: Ong LO Vdn Thpo.

BANG cAN o6T KE ToAN TAI NG.A.Y 31112/2017

A. Tdi san ngfn trqn
17,150,508,493

34.178.t56.94s 18,6t5,343,137 20.066.992.s79

B. Tdi san dni hAn
48,803,281,569

3s.s75.483.790 39,875,148,479 31.980.713.584

rONG ceNG rAr sAx
65,953,790,062

69.753.640.735 58,490,491,616 52.047.706.t63

A. Nq phii tr6
53,517,124,541

56.796.334.467 45,699,969,215 38.844.691.477

B. Vi5n chri sd hfru
12,436,665,515

12.957.306.268 12,790,522,401 13.203.014.686

-,i -.r ,^ --von oleu rQ oa gop
9,500,000,000

9.s00.000.000 8,s00,000,000 8.500.000.000

Lgi nhu{n chua ph6n ptr6i vd c6c qu}
2,8t6,66s,s15

3.r39.654.16s 4,170,522,401 4.270.607.35t

TONG CQNG NGUoN VoN 78,270,455,577 69.7s3.640.73s 58,490,491,616 s2.047.706.163

nio cio rEr gui HoAT D|NG KrNH ooaxtt wAa zotz

34,583,394,933
36.1 59.1 86.345 29.090.9t9.070

30,397,366,657
3t.t42.026.910 23,344,719,925 22.147.969.276

Doanh thu hopt dQng tdi chinh 1.03 1.846.1 1 I l. 182.353.555
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cONG Ty cO psAN MAI LINH vrriN rAc nAo CAo rnuoNc xrtN
Ld C2C, Cum SXTTCN&CNN, P Dlch Veng HQu, Q. Cdu Giiiy, Tp Hd Ni.i N[m 2018

Chi phi tdi chinh
1,490,108,738

1.758.796.844 780,000,147 476.267.295

Chi phi b6n hing
1,208,136,681

2.019.933.209 1,678,322,559 2.571.467.787

Chi phi qudn lf doanh nghiQp
2,594,545,799

3.024.166.72t 2,305,224,314 2.830.426.257

Thu nh4p kh6c
1,354,407,702

3.930.107.r92 955,631,520 3.067.078.517

Chi phi kh6c
35,000,000

1.7s0.000 750.410.34s

T6ng lqi nhu4n/(16) k6 to6n trudc thu6 1,112,690,936 3.065.442.706 4,217,411,076 4.229.920.118

Lqi nhuar/(16) k6 to6n sau thu6 883,152,748 2.452.004.165 3,373,928,861 3.383.936.094
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cONG rY co puAN MAI LINH vrrtN nAc
LO C2C, Cum SXTTCN&CNN, P. Dich Vpng HQu, Q. Cdu Giay, Tp Hit NOi

sAo cAo THUdNG NItN
Ndm 2018

13> Cbng ty TNHH M|t thdnh viAn Mai Linh Thdi Binh:

K6t qui kinh doanh nilm20l7 cria tlom vi nhu sau:

T6ng tii san tai thdi di6m 311t2/2017 h 63.68 tf ddng giLm3.L9% so vdi nlm 2016. Loi nhu6n sau

thu6 tlpt 1tj'd6ng, chi ti6u ROE la 8.14%.

C6ng ty C6 pnan Mai Linh Midn Bic s0 htu IOO%.

Gi6m d6c: 6ng Brii Vln Duong.

14> COng U TNHH MOt Thdnh viAn Mai Linh Biic Giang:

K6t qui kinh doanh nilm20l7 cria tlcrn vi nhu sau:

T6ng tdi san tai thdi ili6m 3lll2l2)t7 h 104,1 t! <l6ng tlng trudmg 155,5oh so voi n6m 2015. Lqi

nhufln sau thu6 dgt26I,9 tri€u ddng, chi ticu FiOEld,2,4%.

COng ty C6 pfran Mai Linh Mi6n Bic s& hfru IOO%.

Gi6m tlSc: Ong Phsm Xudn Thing.

BiNc cAN ofu nE roiN r4r NG)y s1/12/2012

A. Tdi san ngln hqn 13,094,098,856 21.390.377.663 21.106.098.077 25.630.979.387

B. Tdi s6n ddi han 52,693,804,460 42.296.8t5.640 35.197.501.413 37.658.042.460

roNG cgNG rAr sAN 65,787,903,316 63.687.193.303 56.303.599.490 63.289.021.847

A. Nq phdi tri s3,486,704,s66 50.829.984.381 48.896.193.101 ss.228.800.809

B. VOn chri sd htu 12,301,198,7s0 12.857.208.922 7.407.406.389 8.060.221.038

!'i r.i r^ r-von oreu r8 oa gop 9,500,000,000 9.500.000.000 6.000.000.000 6.000.000.000

Lgi nhufln chua ph6n phOi vd c6c qu! 2,7 51,198,7 50 3.147.077.465 1.292.406.389 r.740.912.073

TONG CQNGNGUoN VON 65,787,903,316 63.687.193.303 56.303.599.490 63.289.021.847

nAo cAo rEr eai Ho1r D|NG KrNH DuANH NiM 2016

Doanh thu 39,763,362,890 41.363.899.3t7 21.845.76r.506 27.134.364.430

Gi6 v6n 35,085,399,946 36.103.885.s83 t9.776.352.399 23.469.632.810

Doanh thu ho4t dQng tdi chinh 290,870,799 3 13.802.498 880.859.005 1.001.899.311

Chi phi tii chinh 2,483,167,329 2.701.882.977 969.572.839 1.402.894.t39

Chi phi ban hang 974,234,229 1.496.022.477 654.077.250 1.207.971.040

Chi phi qudn l! doanh nghiQp 2,265,884,600 2.54s.577.s86 r.802.995.573 2.163.563.601

Thu nh{p kh6c 1,139,854,712 2.60r.892.660 1.762.981.597 4.119.688.318

Chi phi kh6c 63,104,398 98.606.893

T0ng lgi nhu0n/(16) k6 to6n tru6c thu6 321,942,917 1.332.58r.029 r.203.001.565 3.87t.356.472

Lqi nhuan/(10) k€ to6n sau thud 218,239,441 1.046.343.445 962.401.252 3.019.044.622
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c0Nc rY co rnAN MAI LINH urtN rAc
LA C2C, Cum SXTTCN&CNN, P Dich Vong Hdu, Q. Ctiu Giiiy, Tp Hd NOi

nAo cAO TIIUONGNIfN
NEm 2018

I5> COng U TNHH Mfit thdnh viAn Mai Linh Hrng YAn

K6t qui kinh doanh nilm20l7 cfra tlonr vi nhu sau:

T6ng tii s6n tpi thcyi ili6m 3lll2l2}l7 1it36.75 tf d6ng giim4.9% so vcri ndm2Ol6. Lgi nhufln sau

thui5 dpt 1.3 tf ddng, chi ti€u ROE li 1'8.35%.

C0ng ty C6 ptrAn Mai Linh Midn B6c sd hfru LOO%.

Girim d6c: Ong NgO Anh Qudn.

16> COng U TNHH M\t thdnh viAn Mai Linh Phrt Thp

K6t qui kinh doanh nilm20l7 cfia tlon v[ nhu sau:

T6ng tdi san tpi thoi t1i6m 3llt2l2}L7 \d28.4 tf il6ng gii$n16.57% so vcri ndm2OlT . Lqi nhuAn sau

thut5 etat 731 tri0u ddng, chi ti€u ROE ldl3.3%.

COng ty C6 pfrAn Mai Linh MiAn Bic s0 hfru tOO%.

Gi6m tl6c: Ong Nguy6n Kim Long.

BiNc c,N odt wE ro.4N rAr NcAv sI/12/2017

A. Tdi san ngln h4n 10,937,433,495 16.083.275.r 19 9,351,879,872 9.192.434.350

B. Tdi sin ddi hpn 27,730,943,878 20.671.464.7t2 24,702,133,626 19.219.099.856

TONG CQNG TAI SAN 38,668,377,373 36.754.739.83r 34,054,013,498 28.411.534.206

A. Ng phdi tri 31,418,156,983 29.635.023.327 28,789,347,438 22.912.202.927

B. Vdn chri s0 htu 7,250,220,390 7.119.716.504 s,264,666,060 5.499.331.279

t,A r.i i^ !rvon oleu lg oa gop 5,000,000,000 s.000.000.000 3,600,000,000 3.600.000.000

Lgi nhufln chua ph6n ph6i vd c6c qu! 2,240,220,390 1.83s.554.670 1,654,666,060 1.714.763.624

r6Nc ceNG NGUON voN 38,668,377,373 36.754.739.831 34,054,013,498 28.41t.534.206

tAo clo rEr eui Ho4T EQNo KINH DoANH NiM 2016

Doanh thu 19,348,240,200 2t.174.746.s99 17,524,795,529 18.615.655.137

Gi6 v6n 16,248,596,380 19.110.664.562 1 5,950,080,862 16.924.093.84t

Doanh thu hoet dOng tdi chinh 336,567,017 320.634.147 448,848,241 39s.039.861

Chi phi tdi chinh 723,614,409 8 1 3.622.1 80 1,033,854,288 1.0t0.424.763

Chi phl ban hang 463,367,037 842.221.47s 327,257,107 7t3.092.4',72

Chi phi quan lf doanh nghiQp r,572,707,049 1.565.779.551 1,399,272,751 | .s97 .07 s.411

Thu nh4p kh6c 1,769,425,146 2.704.635.732 1,222,379,398 2.174.214.543

Chi phi kh6c 23.815.130

T6ng lqi nhudn/(I5) k6 to6n trudc thuti 2,242,477,229 1.633.s24.62s 456,252,860 913.9s9.804

Lqi nhuan/06) k6 to6n sau thu6 1,793,987,783 1.306.819.700 365,002,288 73t.167.843
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cONGTY cO pnAN MAr LINH urtN nAc
L6 C2C, Cum SXTTCN&CNN, P. Dich Vpng Hdu, Q. Cdu Giiiy, Tp Hd Niri

nAo cAO THUONG NITN
Ndm 2018

l7>Cdng ty TNHH M|t Thdnh YiAn Mai Linh Wnh Phrtc:

K6t qui kinh doanh nilm20l7 cfia tlon vi nhu sau:

T6ng tdi san tpi thdi di6m 3lll2l2)l7 ld32.g tf ddng tdng 5.13% so voi ndm2}l6. Lqi nhuan sau thui5 dpt

123 triQu <Idng, ROE 1d3.37%.

C0ng ty CO pnan Mai Linh MiAn Bic s& h8u 1'00 %.

Gi6m d5c: Ong L€ Quf Tuy6n.

BING c,N oil rn roiN r,!r Nc)Y 31/12/2017

7 .406.661.s84A. Tdi san ngdn h4n

24,368,883,090B. Tdi s6n ddi h4n

CONG TAI SAN 31,305,361,167 32.911.268.670

29.247.018.825

3.664.249.845B. V6n chri sd hftu

VOn di€u lQ dd g6p

Lgi nhuan chua ph6n ph6i vd c6c qu! s40.782.55r

32.911.268.670

tio cio xEr euA Ho1r DQNG KrNH DoANH NiM 2017

Doanh thu t6.321.823.127 18.772.261.249

Gi6 vdn t4.711.595.125 16.6t8.203.216

Doanh thu hopt dQng tdi chinh 236.03t.261 190.978.464

Chi phi tdi chinh 953.838,918 1.002.942.819

Chi phi b6n hdng st4.472.227 1.038.048.598

Chi phi quan lf doanh nghiQp 1.169.848.048 1.371.221.745

Thu nhflp kh6c 1.009.028.124 1.279.685.235

Chi phi kh6c 8.941.079 47.187.297

T6ng lqi nhu0n/(16) ke to6n tru6c thu6 208.187. il5 165.321.273

Lqi nhuAn/06) k6 to6n sau thu6 t42.381.846 t23.438.684
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6,936,478,077

25.504.607.086

A. Nq ph6i tri 27,727,634,339

3,577,726,828

3,000,000,000 3.000.000.000

577,726,828

TONG CQNG NGUON VON 31,305,361,167

CHT TIEU
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cONG Ty cO pnAx MAr LrNH lrmN nAc nAo cAo ruUoxc NrtN
LO C2C, Cum SXTTCN&CNN, Phudng Dich Vgng Hdu, Qudn CAu gi6y, Tp Hd NQi NIm 2016

18> COng ty fiAn k&

Cdng ty CP Mai Linh Nam Trung bQ vd Tfry nguyAn

Dia chi : Tdng 5, Cao 6c Vdn phdng A Chau, S5 ZS Le Lqi, Phucmg Xucmg Hudn, Nha Trang,

tinh Khrffi Hda.

COng ty CO pmn Mai Linh Mi6n Bic sd hiru 29,480 ,

6. Co cdu c6 d6ng, thay tl6i v6n dAu tu cria chri s& hitu

TOng sd cd phidu ild phdt hd.nh theo t*ng logi

- C6 phi6u ph6 th6ng: 48.625.332 cO phan.

- C6 phiriu uu <t6i: 0 c6 phAn.

Nhfrng thay ilii vi vdn c6 itbng/vdn gdp: Kh6ng c6

Co cdu cd dilng tgi thdi ifr6m 31/12/2017

T6oS sd trAi phtdu dang lru hdnh:

- Kh6ng c6

Sd lryng cd phdn dang ltu hdnh:

- Chi c6 c6 ph6n ph6 th6ng

Giao dlch cd phidu quj:

- SS lugng c6 phii5u qri 1.260.000 c6 phen

- Trong nim 2015 kh6ng c6 ph6t sinh giao dich li€n quan diSn c6 phi6u qu!.

1 CO tl6ng s6ng lqp 34.531.517 345.315.170.000 71.01%

2 C6 tl6ng ph6 th6ng 14.093.815 140.938.150.000 28.99%

I ong 48.625.332 486.253.320.000 1000h

I C6 il6ng trong nudc 48.s99.092 486.093.920.000 999s%

2 C6 tl6ng nudc ngoiri 26.240 r59.400.000 0.05%

T6ng 48.625.332 486.253.320.000 1000h

I Cd cl6ng t6 chric 23.910.770 246.702.340.000 49.17%

2 C6 il6ng c6 nh6n 23.428322 239.5s0.980.000 48.t8%

TOng 48.62s.332 486.2s3.320.000 1000

JJ



c0Ncrv co puAN MAI LINH nliN sAc
Ld C2C,CUm SXTTCN&CNN, Phudng Dlch Vqng H4u, QuQn CAu gi6y, Tp Hd NQi
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CONGTY CO PHAN MAI LINH MIEN BAC nAo cAo rnUoNcNrtN
Ld C2C, CUm SXTTCN&CNN, Phudng Dich VOng Hflu, Qufln CAu gi6y, Tp Hn NQi

1. Thinh vi6n IIQi ddng quin tri (HDQT)

T4i phi6n hgp thudng ni€n ngity 061612016, D4i hQi d6ng C6 dOng d5 th6ng qua sl5 lugng

thenh vi€n HQi d6ng Quan tri cho thoi gian cdn 14i cria nhiQm ky 2015 - 2019ld 05 (nAm) thanh

vi6n, trong <16 c6 02 thanh vi6n chuydn trdch vi 03 thenh viOn ktr6ng chuydn trdch,bao g6m c6c

6ng/bn sau d6y:

. Ngiy sinh: 221411955

. Qu5c tich: MQt Nam
o Din tQc: Kinh
o Eia chi thudmg trri: Si5 62 CO B6c, phudrng CAu Ong Ldnh,

quan 1, TP.HCM
o Trinh iIQ chuyOn m6n: Cri nhdn LuSt.
c Cic chftc vg dfl qua: C6ng tdc tqi BQ Xdy dUng; Quan lf

lao <lQng tai CHLB TiQp KhEc; C6ng tdc tqi Sdi Gdn
Tourist; Cht tich HDQT Tflp doan Mai Linh tir ndm 1993

diSn nay.
. Ti tQ s0 ht?u CP: 1l,l8%o

. Ngiry sinh: 10/1011955
o Qu6c t!ch: ViQt Nam
o Din tQc: Kinh
o Eia chi thudng trr[: 86, tflp th6 Dpi hgc Ngopi thucrng,

phucrng Lang Thuqng, gufln D5ng Da, Hd NQi.
o Tlinh iIQ chuy6n m6n: Cri nhdn kinh tti.
o Chc chfrc vg tl6 qua: Tham tintqi Dgi srl qu6n Vn tai Trung

Qu6c, H6ng Kong, Edi Loan. Thdnh vi€n HDQT C6ng ty CP

Mai Linh Mi6n Bdc - Ph6 chrinh V[n Phdng HQi D0ng Quin
Tr! COng ty CP Mai Linh Mi6n B[c

. Tl l0 s& hfru CP: 0,035%

. Ngiy sinhz 201611973

. QuSc tich: ViQt Nam
o Din tQc: Kinh
o Dia chi thudmg trf: 1604/30 Vudm Lii, phudmg Tdn Thdnlu

qu$n Tdn Phir, TP Hd Chi Minh
o Tlinh tIQ chuyOn m6n: Thpc s] tii chinh
. Cic chtfrc vg tI6 qua: T0ng Gi6m il5c Cty CP TM & DT Toin

Thdng; Gi6m dOc phAn tich d0u tu - Cty CP chimg kho6n Dpi
ViQt; Girim dinh VFC Chi nh6nh FCC; Ph6 TGD tAi chinh Tfp
doan Mai Linh; TV HDQT C6ng ty HH&T.

. Ti l0 s0 hitu CP:0%

NIm 2016

Ong nd nuv
Chri tich HQi dOng QuAn trl

6ng HO eu6c PHr
ThAnh vi6n HQi d6ng QuAn tr!

6ng NGO HUU uuNc
Thenh vi6n HQi d6ng Quin tr!
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. Nsiy sinhz l6l8lt977
Ong HA DANG LUYEN . QuSc tich: viQt Nam

Thdnh vi6n HOi d6ng Qgan tri o Dfln tQc: Kinh
o Dia chi thudmg trrf: 65415a, Lpc Long QuAn, phuong 9, Tp

H6 chi Minh
o T?inh tIQ chuy6n m6n: Crl nhdn Lu$t; Luft su

o C6c chr,lc vg tI6 qua: Lu0t su; C6n b0 quin ljr cO dOng;

Thanhvi6nHDQT;

' Tf l0 sO hiru CPz 0%

. Ngdry sinh: 06/121t966
Ong nutNH KIM NGgc . QuSc t!ch: vigt Nam

Thdnh vi€n HOi d6ng Quan tri o Diln tQc: Kinh
o Dia chi thulng trri: 32EBIS tdng 3 Th6p Muoi, phuong 12,

Qufn 6, Tp H6 Chi Minh
o Trinh tIQ chuy6n m6n: Thpc s! tdi chinh
. Cic chrtc vg tIfl qua: Thu hf Tda an; thAm phan Tda Qu0n

sU; Ph6 Ban ph6p ch6; Ch6nh VP TGE, Thnnh vi0n BKS

' Tf lQ sO hiru CPz 0Yo

2. C6c ti6u ban trgc thuQc HQi dbng Quin tri:

C6ng ty L-h6ng thanh Qp ti6u ban nhmg c6 phdn c6ng nhiQm vp cho tung thdnh vi6n HQi

d6ng Quin d phU tr6ch theo tirng mang c6ng viQc. CU th6:

(1) 6ng H6 Huy - Chfi tlch HQi ildng Quin tri

- Chiu tr6ch nhiQm tru6c Dpi hQi ddng c6 d6ng vO c6c hopt dQng cira C6ng ty theo c6c

quy dinh hiQn hinh. Tryc ti6p chi d4o t6 chric nghiOn cr?u chii5n luqc ph6t tri0n; k6
I

ho4ch ddi h4n; dg 6n dAu tu quy md lcm; phuong rin d6i mcri t6 chric, nhdn sp chir i

ch6t cria C6ng ty; tO chric gi6m s6t viQc thpc hiQn c6c Nghf quy6t, quy6t dinh cira HQi !

ddng Quan tri.

- LAp chucmg trinh, kis ho4ch ho4t dQng ctra HQi d6ng quan tri; t6 chric viQc chuan Ui

chucrng trinh, nQi dung tdi liQu phpc W cuQc hqp; triQu t$p hqp Dei hQi d6ng c6 <lOng

vh c6c cuQc hgp cria Hdi ddng quan tri; t6 chric viQc th6ng qua quyi5t dinh HQi ddng

Quan tri; Thay m4t HOi d6ng Quan 4 ki c6c Nghi quy6VquyCt dinh cria Hqi d6ng

quan t4.

- La ngucri dAi diQn theo Ph6p luflt cria C6ng ty;

- Cdcquy6n, nhiQm vp kh6c theo quy <tinh ctra Lu$t Doanh nghiep vi DiAu lQ c6ng ty.

36



cONc rv cO pnAN MAr LINH nnriN nAc nAo cAo rnuolcNrtN
LA C2C,Cgm SXTTCN&CNN, Phudng Dich Vqng H{u, Qupn CAu gi6y, Tp Hd NQi NEm 2016

(2) Ong n6 Qu5c Phi - Thirnh vi6n HQi ddng Qufln tr!

Chiu tr6ch nhiQm tru6c HOi d6ng Qunn tri c6c linh v.uc ttugc phdn c6ng quAn lf g6m:

- PhU tr6ch didu hanh ho4t dQng kinh doanh hang ngdy cria cdng ty vdi vai trd T6ng

-tululm ooc;

- Phu tr6ch c6ng t6c kti to6n;

- Phu tr6ch c6ng tdctd chrlc nhan sg, ki6m so6t nQi bQ, hopt dong v6n tni;

(3) 6ng IIi DIng LuyQn - Thinh vi0n HQi ildng Quin tri

Chiu tr6ch nhiQm tru6c HQi d6ng Quan tri c6c linh v.uc dugc phdn c6ng quan lf g6m

Phg tr6ch c6ng t6c Quan hQ c6 d6ng;

- Phu fr6ch c6ng ticphSpl!;

(a) Ong Ng6 Hfru Ilirng - Thinh vi6n H$i ildng Quin tri

Chiu tr6ch nhiQm tru6c HQi ddng quan tri vA c6ng t6c tii chinh, ng6n hang;

3. llopt ilQng cria IIQi tl6ng quin tri

Cic cuQc hgp cria HQi ddng Quin tri
Trong ndm20l7 HQi it6ng Quan tri da tO chric hgp 18 phi6n hgp bao gdm cd hqp dinh k] vd 05

hqp b6t thucmg, trong d6 t6p trung gi6i quyiSt cdc vfin <tA trqng tdm li6n quan d6n viQc x0y dlmg

chitin lugc ph6t tri6n kinh doanh, chi dpo s6t sao viQc thgc hiQn Nehi Quy6t Dai hQi c6 d6ng nAm

2016vitc6u tr0c let b0 m6y quan lf.

Tit nhiem tir

ngiry 61612016

NgO Htu Htng

TVHDQT (ttr ngly L8/412017)

TV HDQT (tit ngdy l8l4l20l7)
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Chrfrc vg

1 Hd Huy Chri tich HDQT 18/18 100

2 uO qu5c rni TV HEQT 18/18 100

J TV HDQT 18/18 100

4 Hd Ding LuyQn t3l13 100

5 HulnhKimNggc 131t3 100
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cONG TY c6 puAN MAr LrNH nrrnN rAc
Ld CzC, Cum SXTTCN&CNN, Phudng Dfch Vgng H6u, Qu6n CAu gi6y, Tp Hd NQi

sAo cAo THI-ICTNGNIfN
NEm 2016

Cic Nghi Quy6yQuy6t ainn cria HQi tldng Quin tr! trong nim 20L6:

01 NQ s5 OLI}OLTIQD/HDQT
0310U

2017

Th6ng qua cdng ticTiri chinh tfp trung, mua
sim tAp trung vd k6 hoach EHCD thudng ni€n
2017

02 NQ s5 OL|2\I7|QDIHDQT
t0ly2

017
Chi luong th5ng 13 ndm20l6 CBNV.

03 NQ sO O3/2O1,71QD/HDQT
t61112

017

T6i c6u truc bO m6y t6 chric hoat ddng, triQu tfp
hqp DHCD thudng ni6n 2017 vi mQt sii nQi
dung ktr6c .

04 NQ s5 \4\^OL7\QDIHDQT
03/412

017
Th0ng qua hqp d6ng thu€ nhdn hiQu v6i C6ng
Ty C6 PhAn T$p Eodn Mai Linh.

05 NQ so \sl\otTlQDlHDQT 0314t2
0t7

Th6ng qua chuong trinh nghi su , tdi liQu hgp
DHDCD thudng ni€n2017.

06 NQ s6 o6l20t7lQDlHDQT
191412

017
Th6ng qua vipc bAu Chri tich HDQT vd ph6n
c6ng nhiQm vg cho c6c thAnh vi6n HDQT

07 NQ so oTlzotTlQDlHDQT
t2l4/2

017
Chuyen nhuo.ng CP tpi Cdng ty CP Mai Linh
D6ng D6

08 NQ so o8t2ol7IQE/HEQT
t2l4/2

017
Chuy6n nhuo.ng CP tai C6ng ty TNHH Mai Linh
NghQ An

09 NQ s6 \gl2Tt7lQDlHDQT 241512

017
Tri6n khai Tdi chinh tfp trung

10 NQ s6 lOl2OlTIQD,T{DQT
021712

011
Thdnh l4p dia di6m KD C6ng ty TNHH MTV
Mai Linh B6c Giang

11 NQ s5 fil2Or7/QD/r-rDQT
281812

0t7
Chuy6n nhugng CP tpi C6ng ty TNHH Mai Linh
Thanh H6a

t2 NQ so tzlz}tTIQD/HDQT 07/912
017

L{iy y kilnCD bing VB d6 thdng qua viQc thay
d6i nQi dung DKKD

13 NQ so t3lzot7/QD/IIDQT 081912
0t7 Thdng qua phuong 6n chia cO t,jrc ndm2Ol6

t4 NQ s5 t4lzOtTlQD/HDQT
25/10/

20t7 TriQu t4p hpp Dai hQi d6ng CD bAt thucrng

15 NQ so lslzorTlQD/HDQT 08ltU
20t7

Th6ng qua chuong trinh vi tdi liQu hgp DHDCD
b6t thulng

t6 NQ s5 t s -t t2ot7 / QD/FTDQT
0BllU

2017
Thdng qua Hgp ddng vay ti6n v6i C0ng ty CP
Tfp dodn Mai Linh

17 NQ s5 |6\2OL7/QD/HDQT
23112/

2017
Thdng qua viQc hiQu dinh tj, lQ ho6n A6i Cp va
h6 so EK chdo b6n CP dC ho6n d6i Cp

18 NQ sO I7/2}L71QD/HDQT
23lt2l

2017
Th6ng qua h0 so chdo b6n c6 phi6u dC ho6n d6i
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4. HoSt tlQng gi6m sit cria IIQi tldng Quin tri d6i vtfi T6ng Gi6m tl5c vir cic cin bQ quin tf:
Cdn crl Ei6u lq C6ng ty, HQi d6ng Quan tri thgc hiQn gi6m s6t T6ng Gi6m tt6c vi c6c crin bQ

quan ljrkh6c trong <tiAu hanh c6ng viQc hang ngdy ctra Cdng ty.

ViQc phSi hgrp hopt <10ng giila HQi d6ng Quan tr! vd T6ng Gi6m d6c ilugc thpc hiQn theo

ctfng quy dinh tei Di6u lQ C6ng ty vi Quy chti quan hi COng ty. Do thWc hiQn dring quy trinh,

thri tpc n€n viQc ptrOi hqrp ho4t dQng git HOi d6ng quan tri, Ban di0u hdnh vd Ban kiOm so6t

nhip nhang, hiQu qu6. ViQc diAu hnnh kinh doanh ctra Ban di6u hdnh k*rdng bi can hd, viQc gi6m

s6t cria HQi ddng quan tri vd ctra Ban ki6m so6t dugc duy tri thucmg xuyOn, ch{t chC, d6m bio

hopt dQng cira C6ng ty thgc hiQn dung c6c Nghi quydt Dai hQi ddng c6 ddng vd Nehi quy6t HQi

d6ng quan ta. CLc thenh vi6n HQi d6ng quan tri, Ban di6u hanh, Ban ki6m so6t thlrc hiQn quan

trf cdng ty theo c6c chuAn mpc quAn tri hign tt4i, <Id cao d4o drlc ngh0 nghigp vlr lu6n hdnh d$ng
.lvi quydn lgi cira c6 d6ng c6ng ty.

Einh lci'hang quf HQi <16ng quan tri y6u c6u T6ng Gi6m d6c b6o c6o k6t qui kinh doanh,

ti6n d0 thUc hiQn c6c Nghi quy6t ctra HQi <16ng quan trf, nhfrng k*r6 khdn, thuan lqi ph6t sinh

trong cdng t6c di6u hanh. Tr6n co sd c6c b6o c6o vi tinh hinh thgc t6 n6m bit dugc, HQi <t6ng

quan tri t6 chrtc hgp xem xet, diinh gi6 k6t qui di6u hdnh trong quj'vi y6u cAu tri6n khai c6ng

viQc mcri theo Nghi quy6t Dai hQi d6ng c6 tt6ng d6 ra.

Tiong ndm TOng Giem ddc dd thyc hiQn dAy ittr tr6ch nhiQm b6o c6o, gi6i trinh, c6ng b6

th6ng tin vA tinh hinh ho4t dQng kinh doanh mQt c6ch ttiy dri, minh b4ch. TOng Gi6m d5c dd

tuan ftri c6c y6u cAu vC trinh vd xin f ki6n c6c nQi dung thuQc thAm quyAn ph6 duyQt ctra HQi

<16ng quan tri t?i c6c cu$c hqp HQi d6ng quan tri dinh kj vn dQt xu6t.

C6c hopt dQng kinh doanh nghiQp W hang ngiy dAu dugc tudn thri theo quy trinh t6c nghiQp

vi quan ly. NAm 20rc 6t cit cdcho4t dQng kinh doanh cria C6ng ty dim b6o tu0n thir theo c6c

quy dlnh cria Luft phap hiQn henh.

T6ng Gi6m d6c vi cic cinbQ quan l! ciaC6ng ty the hiQn tr6ch nhiQm cao trong viQc <Ii6u

henh, <tE chtr dQng c6c phuong rin thUc hiQn vi v$y k6t qui ho4t dQng kinh doanh, lqi nhu4n nAm

2017 cinc6ng ty le kh6 fi5t trong kh6i c6c cdng ty v4n tii taxi.

5. Tri6n vgng vir k6 ho4ch trong tuong lai

Tridn vpng

- Thi trudng taxi khu v.uc MiAn B8c n6i chung vd thi truhng Ha NOi n6i ri6ng, m{c dri cdn

nhiAu kh6 kh6n tr& ngpi nhu viQc c6 nhiAu Doanh nehiQp ho4t <lQng taxi, sp ra dcyi cia cdc

hdng taxi "ki6u mdi" nhu Grab hay Uber...song d0y vdn li thi trucrng cdn c6 nhiAu co hQi
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ph6t tri6n a5i voi Mai Linh. He Noi ld trung t6m chinh tri - Kinh tc - van h6a ctra c6 nu6c,

tfp trung r5t ntridu cfuc co quan Ngo4r giao, Chinh phtr, BQ nginh, doanh nghiQp, t6 chrlc, 14i

r5t AOng ddn cu n6n c6 ti6m nlng ph6t tri6n. C6c tinh thenh ldn cQn cria Hd NQi nhu Bdc

Ninh, Th6i Nguy6n, Hi Nam... c6 nhiAu khu c6ng nghiQp, nhu cAu srl dung dich w vfln tii
taxi ctng tdng cao.

Dlnh huong chung

- Ndng cao ch6t luqng ngu6n nhdn lyc ati Aap img nhu cAu ph6t tri6n ngdy cdmg cao cira C6ng

ty, hucmg toi mpc ti6u tr0 thanh Doanh nehiQp vfln tii hanh kh6ch bdng taxi hdng dAu 6

. MiAn Blc; cirithiQn c6c chinh s6ch ti6n luong, c6c chinh s6ch ddi ngQ mang tinh ch6t c4nh

tranh cao, titip t.uc n0ng cao thucrng hiQu vd hinh anh MAI LINH.

- Kh6ng ngrmg m& rQng th!trudmg, ph6t tri6n kh6ch hdng, ning cao ch6t luqng dich v.u nhEm

d6p rmg nhu cAu cdng cao ctra kh6ch h*g;

Kd hoqch hoqt dQng ndm 2018

HQi ddng quan tri thgc hien nghiOm tuc c6ng viQc quan tri c6ng ty theo dring c6c quy dinh

vA quan tri c6ng ty 6p dpng cho c6c cdng ty d4i chring vd Di6u kQ, Quy chti quan tri ctra

C6ng ty. Cilcthenh vi6n HQi tl6ng Quan tri thUc hiQn nhiQm v.u ve quyOn h4n cira mQt thinh

vi6n HQi d6ng quan fi theo dung DiCu lQ, Quy ch6 quan tri ctra COng ty vd sg phdn c6ng

cria Chri tich HQi <t6ng Quan tri mQt c6ch trung thUc; tu6n tht c6c chu6n mgc hanh vi, d4o

dric ngh6 nghiQp cta thdnh vi€n HQi d6ng Quan tri; lu6n hanh dQng vi quydn lqi vi c6c c6

d6ng cria c6ng ty.

HQi tt6ng quan fi ldntr d4o vd girim s6t mgi ho4t dQng cria Ban ttiOu hdnh tr€n co s0 t4o mgi

di6u kiQn tOt ntr6t vA co chti, chinh s6ch, ngu6n nhdn lgc, ccr s& vflt ch6t d6 giup Ban di6u

hanh hoan thenh nhiQm vp dugc giao.

HQi <t6ng quan t4 hgrp t6c ch{t ch6 vcri Ban ki6m so6t, <l6m b6o cung c6p tdt chc6c tii liQu

vd th6ng tin cdn thi6t cho ban ki6m so6t, t6n trgng tu c6ch kh6ch quan dQc l4p cria Ban ki6m

so6t, HQi il6ng Quan tri t4o <IiAu kiQn tOt ntr6t cho c6c thenh vi€n Ban ki6m so6t trong viQc

thUc hiqn chric ndng vd nhiQm vg ctra ban kiem so6t vd chi dpo, gi6m s6t viQc ch6n chinh,

xtrly cdc sai ph4m theo dA xu6t ctra Ban ki6m so6t.

HQi <t6ng quAn t4, Ban ki6m so6t vd Ban didu hanh ti6p tgc ph5i hqrp ch?t ch6 hong quan hQ

c6ng t6c theo c6c nguy6n tic sau:

Lu6n vi lqi ich chung cfra C6ng ty, ciac6 dOng.

Tuin thri c6c quy dinh ctra Ph6p luflt, DiAu lQ vd Quy ch6 quan trf c6ng ty.

Thyc hiQn nguy6n thct$p trung, d6n chtr, c6ng khai, minh b4ch.
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- Ph6i hqp c6ng tdc vottinh then tr6ch nhiOm cao nh6t, trung thgc, hgrp t6c virthucrng xuy6n
chri dQng ph6i hq'p th6o gO c6c vucmg m6c, kh6 kh6n.

Co ch6 ti6n luong thir lao vi chi phi hoSt dQng cho IrQi tldng eufln tri vi Ban ki6m so6r.
co ch6 tidn lucrng, tht lao, chi phf hopt dQng cho HQi d6ng euan fi (HDer) vd Ban ki6m

so6t (BKS) cria C6ng ty CP Mai Linh MiAn B6c ndm 2016 do D4i hQi rt6ng c6 d6ng thuong
ni6n ph€ duyQt tr6n lqi nhu6n sau thu6 cg th6 nhu sau;

o6i vcri thenh vidn HQi <l6ng euan tri vi Ban ki6m so6t hogt <IQng chuyCn tr6ch

60.000.000 d6ng/th6ng.

30.000.000 ddng/th6ng.

I 0.000. 000 d6ng/th6ng.

3 5.000.000 d6ng/th6ng.

I 0. 000. 000 ddng/th6ng.

1 0.000.000 d6ng/thfng,
poi voi thanh vi6n HDQT vi Ban kiiSm so6t ho4t <lQng theo hinh thric ki€m nhi6m

- Cht tich HDQT:

- Ph6 Chri tich HDQT:

- Thenh vi6n HDQT:

- Trucmg BKS:

- Thenh vi6n BKS:

- Thu kli c6ng ty:

- Cht tich HEQT:

- Ph6 Chtr tich HDeT:

- Thanh vi6n HEQT:

- Truryng BKS:

- Thanh vi€n BKS:

- Thu kf c6ng ty

5.000.000 d6ng/th6ng.

3.500.000 d6ng/th6ng.

3.000.000 ddng/th6ng"

3.500.000 d6ng/th6ng.

3.000.000 d6ng/th6ng.

3.000.000 d6ng/th6ng.

Tinh diSn thcri di6m 3Ut2/2Ot6vA co cdu HEeT:
- C6 01 thanh vi6n chuy6n tr6ch vd 04 thanh vi6n kh6ng chuyon trdch,trong d6 Cht tich

HQi <t6ng Quin tri h thenh vi6n chuy€n tr6ch.

- Ban kii5m so6t c6 03 nguoi, trong d6 01 thanh vi6n chuyen tr6ch vd 02 thanh vi6n
kh6ng chuy6n h6ch

ThSng ka thi lao d6i vr6ii c6c thinh vi6n HDer vi Ban ki6m so6t qua c6c nrm
Donvi: 1.000 ding

Thi lao cta HDQT

& thu lcj c6ng ty

Thi lao cria BKS
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Vd ch6 dQ c6c khoin lgi ich khic cta thinh vi6n IIQi tldng Quin tr! vi Ban ki6m so6t

Ngoii .fu6 OO tht lao, c6c thanh vi6n HEQT vd BKS dugc thanh tointdt cit cdc khoin: Chi phi

An, d di lpi vi c6c chi phi hqp lf k*r6c khi thUc hiQn nhiQm vq dugc giao theo quy dinh cira Cdng ty6.

Th6ng qua d4i hQi D6ng cO d6ng 2016 thanh vi6n HEQI BKS dugc thanh tointdt cdc cit chi phi:

hQi hgp, c6ng t6c phi, x6ng xe, tii5p khdch... theo Eidu 158 Lu$t doanh nghiQp vi Di0u 25 Di6u lQ

c6ng ty nhrmg tet cakhoan chi phi ngodi luong vd thir lao cira HEQT vd BKS ndm2016 kh6ng qu6

2.000.000.000 d6ng (Bang chii: Hai ti d6ng).
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L. Thinh viOn Ban tlidu hirnh

6ng Hd QUOc PHI
-I 

aLlong gram ooc

W

Ong NGUYEN MAI LAM
Ph6 TOng Gi6m d5c

PhU tr6ch Ky thuQt & b6o

du0ng sria chta.

Ong NGUYTN NCQC HfNG
Ph6 T6ng gi6m d6c

Php tr6ch NQi v.u

nAo cAO THIIONG NITN

NAm 2016

. Ngiry sinh: 10/1011955

o Qu6c tich: MQt Nam
. Dfln tQc: Kinh
o Dia chi thudmg trri: 86, tOp th6 Dpi hgc Ngopi thuong,

phudmg L6ng Thugng, 9u0n D6ng Da, Hi NQi.

o Ttinh iIQ chuy0n m6n: Crl nhen kinh t6.

o Cilc chrfrc vg tlfl qua: Tham tan tpi Dpi stl qu6n Vn tgi

Trung Qu6c, H6ng Kong, Dii Loan. Thenh vi6n HDQT

COng ty CP Mai Linh MiAn Bic - Ph6 chffi Vdn Phdng

HQi D6ng Quin Tr! COng ty CP Mai Linh Mi6n Bfc
o Tj, le sO hfru CP: 0,035%

. Ngdy sir,h:071411954

. Qu6c tich: ViQt Nam
o Dfin tQc: Kinh
o Dia chi thudng trri: 36 09 NgO 03 DC La Thlnh, quOn

E6ng Da, TPHiNOi
o Tlinh tIQ chuy6n mdn: Crl nhdn Kinh ti5.

. Cic chftc vg tIfl qua: Gi6m d5c Mai Linh Thi E6, Gi6m

<l6c Mai Linh Thdng Long, Gi6m ddc Mai Linh Hai
Phdng, Gi6m d6c Mai Linh Tht D6 ki6m Trucrng ban

qudn lj, dp 6n c6c don vi m6i thanh 10p.

. Ti l0 s& hitu CP:0,283Yo.

. Ngiy sinhz l2l2ll952

. Qu5c tich: ViQt Nam
o Dfin tQc: Kinh
o Eia chi thudrng trli: 56 2 ng6ch 9, ng6 643, ducmg

PhpmVIn Diing, C6 Nhu6, TP HdNOi.
o Tlinh iIQ chuy6n m6n: Chuy6n nginh K] thuft Hinh

-.tsu; rlen sy Luat.
o Cic chrfrc vg dii qua: Ph6 trucmg phdng t6 chr?c c6n

bQ Hgc viQn CSND; Ph6 truong phdng dio tpo; Trucrng

phdng tO chrlc quin lf sinh vi€n; Trucrng phdng hdnh

chinh t6ng hqrp Hgc viQn CSND
o Tf lQ sO hiru CP: 0 c6 phi6u.

c6Ncly CO PHAN MAI LINH MITN BAC

Ld C2C,Cum SXTTCN&CNN, Phudng Dich Vgng HQu, Qufln CAu gi6y, Tp Hd NQi
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c0Ncrv c6 pnAN MAI LINH vrrtN nAc
Ld C2C,Cpm SXTTCN&CNN, Phudng DichVpng I{4u, Qu{n CAu gi6y, Tp Hd NQi

sAO CAO THLTONGNITN
NIm 2016

. Ngiry sinh: 2610311971

. Qu6c tich: Vipt Nam
o Dfin tQc: Kinh
. Dia chi thudrng trf: 58/18 dulng D6ng Nai, Phudng

15, Qufn 10, TP. HCM
o Tfinh tlQ chuy6n m6n: Thpc si kinh ti5. Ki6m to6n

r ,.
vi6n cdp nhi nudc (CPAViQI Nam).

o Cic chrfrc vg dil qua:

- Ki6m so6t vi6n, c6n b0 tin dpng, k6 to6n Ngdn hang

TMCP Ngopi thucrng MQt Nam - CN TP.HCM (08

ndm).

- Ph6 Gi6m d6c (Gi6m d6c tli chinh CFO/ Kti tot{n

truong) COng ty TNHH Trans Infotech ViQt Nam (11

ndm); Gi6m <l6c tii chinh COng tyAVON ViQt Nam.

- Ph6 TGE thuong trUc php tr6ch tii chinh C6ng ty Co

phAn Ch6 bitin Hing xudt khAu LongAn (02 nam)

- Ph6 Gi6m d5c C6ng ty Ki6m to6n vi Tu v6nAPEC
. Tf l0 sO hiru CP: 0 CO phitiu

6ng vu HoAI DIrc
Ph6 T6ng gi6m d6c

Php tr5chTei Chinh

I Eqc di6m m6i trudmg kinh doanh nIm 2016

N6m 2017 kinh t6 ViQt Nam v6n cdn nhi6u kh6 kh5n vd B0 Giao th6ng vfln tdi chir trucrng

siet ch6t quan lf ho4t dQng kinh doanh vfln tii vd ki6m so6t tdi trgng phuong tiQn. DOng thdi,

m6i trudmg kinh doanh vfln tii gap nhi€u th6 thay eOi ntru Nghi dinh 89 dugc thay th6 bang

Nehi dinh 91,93;Th6ng tv 63,60 thay thtl bing Thdng tu 18 vd Th6ng btz3,Th6ng tu 49 dugc

sira c16i; thi truong xlng dAu trong nu6c 1i6n tpc tdng giam nhieu tan AOng nghia voi vflt tu, phg

tung thay thi5, chi phi cAu ducmg...tdng theo. D6 le nht'ng kh6 khAn, thiet thdi mi c6c doanh

nghiQp v6n tai dd vd dang ganh chiu.

E6nh gi6 k6t qui hogt ilQng kinh doanh 2017

1.119 ti VND 1.038 r,i \A{E

33,9 ti \-rNrD s3.27 r,i \rND

41.21 r'iVND

6.919 Ngudi

Tdng tii sin 2.305 ti VND

557,1 t'i \,rNrD 566.39 t1i' \-rNE
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cONGTY cO rnAN MAr LINH urnN rAc sAo cAo rnrIOxcNItN
LO C2C,CUm SXTTCN&CNN, Phudng Dlch Vgng HQu, Qufln Cdu gi6y, Tp Hd NQi NAm 2016

Trii qua ndm 2016 v6i nhidu th6ch thric, nhtng k6t qui kinh doanh md Cdng ty dat dugc li
tuong <16i khe quan

4, Nhfing ti6n bQ COng ty iIf, illt dugc trong nlm 2016

Tri€n khai dp dqng c6ng nghQ th6ng tin

N6m 2016 Mai Linh Mi6n Bic ti6p tuc dAu tu x0y dpg hQ th6ng c6ng nghQ th6ng tin hien dai

nhu cQp nhflt vi lim mcri 1i6n fi,rc phAn mdm T6ng dni A6 aap img nhu cAu cuQc ggi, kiQn todn

bO he thOog gi6m s6t henh trinh taxi (GPS), hQ th5ng ggi xe qua phdn m6m c6ng nghQ tr6n

diQn thoei di dQng, thanh toan diQn tu th6ng qua m6y POS 1i6n k6t vcvi Ngdn hing OceanBank.

Diiu hdnh vd hoqt dflng hi\u qud cila d\i xe sdn bay

- NAm 2016 k}rai th6c hiQu qui dg an dlt xe online di Sdn bay. HiQn nay m5i ngiy c6 khoang

250luqtkh6ch d{t xe qua website cflng nhu qua s6 hotline ctugc ddng tai'

- ViQc dAy menh ho4t ilQng marketing online cflng nhu l*rai th6c tidm ndng oua cdck€nh truyOn

th6ng x5 hQi dang girip c6c th6ng tin ctra C6ng ty d6n dugc nhiOu hcm toi kh6ch hang

Diiy mqnh c6ng tac thu hii viin t* c6ng nq

NAm 2016 c6ng t6c thu h6i c6ng ng duqc dAy m4nh. C6c c6ng ng trong hqn dugc theo ddi

chi ti6t han ch6 c6ng ng qu6 h4n ph6t sinh moi. D6i voi cdng ng qu6 hgn c6ng ty dd t6ng

cudmg ho4t dQng cria phdng thanh tra thu trOi tOl da cic khoan c6ng ng c6 thO thu hdi nhu

c6ng ng 16i xe, c6ng ng xe Hgp t6c kinh doanh. NAm 2016 dugc coi ld n6m hoat dQng hipu

qui cria phdng Thanh tra khu v.uc, b6n c4nh viQc thanh tra t4i Ha NQi dd thudmg xuy6n ctr

cdn b0 h6 trq c6c dcrn vi nhu B6c Giang, Bic Ninh,VTnh Phfc, Th6i Nguy0n, Nam Dinh vA

viQc ch6p hanh vi thgc hiQn quy ch,5, thu hdi cdng no.

Diiy mqnh hoqt dAng hqp tdc kinh doanh

Trong ndm 2016 c6ng ty ti6p tpc dAy manh hopt <IQng hgrp t6c kinh doanh. C6c mrlc phi vd

-. I 1, a r t r ,. t1 . , ! +!, I ti I 
^: 

t -7- - -!-- 7' 4 --1- 
^-- -.:4,- 1l:

gra ouo. c oreu chinh phi hgrp vcri thi trucrng dd t4o nhi6u co hQi hon cho can b0 nhdn viOn l6i

xe tham gia.

5. K6 hopch tri6n khai nlm20l7

Girti phdp vi nguin nhfrn lyc

- Sip x6p, dinh bi6n l4i co cdu, quy m6, t6 chric nhtn sp.

- Ap dgng co ch6luong gin fidn voi hiQu qui cdng viQc (lucmg khoan theo doanh thu).

- Edo t4o, hudn luyQn dQi ngfl c6n b0 quan lf, ph6t huy tinh then doan k6t n$i b0.
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cONcrv co psAx MAI LINH Nrrix sAc nAo cAo rnUoNcurfN
L6 CzC,Cum SXTTCN&CNN, Phudng Dich Vqng H6u, Qu6n Cdu gi6y, Tp Hn Nqi Nam 2016

- Thucmg xuy6n gi6o dgc f thfc tr6ch nhiQm, dAo dric ngh6 nghiQp nhan vi0n 16i xe, dim b6o

trat Lu an todn giao th6ng, v6n h6a trong giao thong vd phuc w kfi6ch hdng.

- Ban hinh c6c chinh s6ch tuyQn dpng t6i xe mdi, h5 trq nh6n vi6n l6i xe kinh doanh hiQu qu6.

Gidi phtip vi cilng nghQ:

- Ap dgng thanh c6ng cdng nghQ vdo quan lf vi di6u hanh taxi

, Tri6n khai thanh c6ng nhffng du an ph6t tri6n xe c6ng ngho, xe <IiQn...

Gidi phdp vl th! trwdng kinh doanh

- Ting cudmg C6ng t6c quang c6o ti6p thi tai c6c dia ban gflp canh tranh nhu Hd Nam, Th6i

Nguy6n, d6ng thoi ttrit ctr6t c6ng t6c quan ly phuong tiQn vi 16i xe nhim ntng cao ch6t luqng

dich ru.

- T4p trung ngu6n l1rc cring c5 ph6t tri6n c6c dia ban trqng di6m d{c biQt tqi cfucThenh ptrO lcm

vi c6c Tinh thu hrit dugc ngu6n v6n dAu tu nu6c ngodi vdo c6c khu c6ng nghiOp, mo rQng quy

m6 sin xu5t.

- euan tdm ph6t tri6n quan hQ kh6ch h*g, ch6m s6c kh6ch hing c6 nhan, kh6ch hang th6 MCC;

ph6t tri6n c6c r[i6m ti6p thi l6n. BO phfln chdm s6c k*r6ch hang ndng cao ch6t lugmg grii quyiSt

c6c khii5u n4i, thfc milc ciak1r6ch hing dugc kip thcri.

Gidi phdp vi tiri chinh

- TiCp tgc quin d tei chinh tpp trung trong toin k*ru v.uc <t6 phUc vU cho muc ti6u chii5n lugc

trung vi ddi han. Phen bO ngu6n vdn dAu tu vio c6c thi truong c6 hiQu qu6 ho4t dQng kinh

doanh cao.

- Ddn d6c, t6ng cuong thu hdi c6ng ng MCC, c6ng ng 16i xe, c6ng ng nQi b0... thu hdi viSn, h4n

ch6 nguOn vay ngin han nhim ginm chi phi tdi chinh vd dim b6o khi ndng thanh khoan.

- Titip tgc duy tri vd kiOm so6t ch4t ch6 c6c khoin chi phi quin lf, chi phi ban hang.

- euan tri v6 rui ro thanh khoan b5ng c6ch gi6m s6t vd duy tri ngu6n v6n hopt dQng <Itr e6 manfr

torin nhtng khoan ng. Tii trq dAu tu dugc co c6u theo c6c y6u cAu thanh khoan cua cbcnguOn

v6n ho4t <tQng.
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LO C2C, Cum SXTTCN&CNN, Phudng Dich Vgng H4u, Qufln CAu gi6y, Tp Hd NQi

sAo cAo THI.IONG NITN
NIm 2016
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cONcrv cO pnAN MAI LINH nuEN nAc nAo cAo rnuolrc NrtN
Ld CzC,Cpm SXTTCN&CNN, Phudng Dich Vgng Hflu, Qufln CAu gi6y, Tp Hd NQi NIm 2016

1. C6c thinh vi6n trong Ban ki6m so6t

NAm 2017, DAi hQi <t6ng c6 d6ng dd thdng qua co c6u Ban Ki6m so6t g6m 03 ngudi vd dd

bAu bO sung thinh viOn Ban kiiSm so6t dt 03 (ba) thitnhviOn; trong d6 Truong ban kitim so6t

thUc hiQn cdng t6c ki6m so6t chuy6n tr6ch theo qui <linh cria ph6p 1u4t.

. Ngiy sinh: 2514/1981

. QuSc tich: ViQt Nam

. Din tQc: Kinh
o Dia chi thudnrg trf: 161, Hang B6ng, phudmg Hing

BOng, qufn Hoan Ki6m, Hn NOi.
o Tiinh tIQ chuy6n m6n: Ct nhdn Quin tri kinh doanh

o Cic chrfrc vg dii qua: Chuy6n vi6n ngdn h*g; Trucrng

phdng HTKD; ThAnh vi6n BKS C6ng ty CP Mai Linh
MiAn Bic.

. Tf l9 sO hiru CP: 0,005%

. Ngiry sinh: 2011011978

. Qu5c tich: ViQtNam
o Din tQc: Kinh
o Eia chi thudmg trir. l4ll3l09 duong 04 khu phd 2,

phuong HiQp Binh Ch6nh, qufn Thri Dric, Tp Hd Chi

Minh.
o Trinh rIQ chuy6n m6n: K! su giao th6ng, ct nhdn kinh

$
o Cfc chtfrc vg di qua: fO trucmg ki6m thu; Tp ki6m so6t

tudn thri; Ph6 Ban KSNB; Trucmg BKS MLG; thanh vi6n

BKS MLMB.
. Tf l0 sff hitu CP:0%

. Ngiy sinh: 10/8/1967

. Qu6c tich: ViQt Nam
o Dfln tQc: Kinh
o Dia chi thudmg trf: Nhd 231240, pnO fO Trgng Tdn,

qufln Thanh Xufln, TP He NQi
o Trinh tI$ chuy6n mdn: Ct nhdn kinh tti
o Cic chtfrc vg dii qua: kC to6n COng ty TM Du llch Hi

NQi, Phu tr6ch TTDV k! thuflt TB PCCC, ri5 toan Chl
nhenh COng ty CP Mai Linh Mi6n B6c, Trucmg phdng

KSNB Cdng ty CP Mai Linh MiAn Bic; thdnh vi6n
BKS Cty CP Mai Linh Mi6n Bic nhiQm ky 2011-2015.

. Tf l0 sO hiru CPz 0%

BN E6 KIMANH
Trucrng Ban kiiim so6t

Ong PHd,M vAN rnrrr
Thenh vi6n Ban ki6m so6t

BN NGUYEN THI TRTIONGANH
Thenh vi6n Ban ki6m so6t
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cONGTY cO pnAN MAr LINH NrtEN sAc
LO C2C,Cgrn SXTTCN&CNN, Phudng Dich Vqng Hflu, Qufln Cdu gi6y, Tp Hd NQi

2, HoqttlQng cria Ban ki6m soit.

Trong nilm2ll7,Ban ki6m so6t dii ti5n hinh c6c hopt dQng sau:

sAo cAO THUONG NIEN
NEm 2016

Tham gtracilctuOi nm viQc vO chii5n lugc kinh doanh ctra C6ng ty;

Tham gia tO chric Dai hQi it6ng c6 d6ng thucmg ni€n ndm 20t7;

Tham g4a c6c bu6i hgp HDQT dinh k, hang thang, qui vd c6c cuQc hgp HEQT bet

thudmg;

Tham gSa cictuOi tam viQc ctra Ban 15nh dpo c6ng ty vd k6 hopch kinh doanh n6m vi b6o

c6o tinh hinh thUc hiQn hang quf;

Xem x6t cdcbilo c6o k6t quf, hopt dQng kinh doanh do Ban T6ng Gi6m <l6c vd Phdng Tdi

chinh tl5 toan chuan bi;

Trong ndm2077 c6c thanh viOn Ban kiOm so6t lu6n c6 sp trao A6i 5, ti6n thuong xuy6n vO

c6c ho4t dQng cta Cdng ty nhim dim b6o Ban kiiSm so6t hoan thenh tOt nhiQm vu ctra

minh.

T6ng k6t c6c cuQc hgp cria Ban ki6m soit:

Nguy6n Thi Trucrng Anh

MiSn nhiQm do
,l

cnuyen cong

t5c kh6c
PhAm VAn Thi6t

K6t quf, gi6m s6t tinh hinh ho4t tlQng vi tii chinh cria C6ng ty

D6n h6t ndm2017 Ban Ki6m so6t kh6ng ph6t hiQn truong hqrp b6t thulng nio trong hopt

dQng cira C6ng ty. Cdc quy trinh ho4t dQng tuen tht theo c6c y6u cAu cira hQ th6ng quan trinQi

bg. HO th6ng ki6m so6t tdi chinh nQi bQ vd chti dQ grao ban vfln hanh t6t, ph6t hiQn kip thoi c6c

v6n de, dO xuAt c6c ki6n nghi vd gl6i ph6p phu hqrp. Ban ki6m so6t d6ng ! vor cfuc drinh gi6 vA

ho4t dQng vd tdi chinh trong c6c b6o c6o ctra kiOm toan.

50

I t .::::.,,,a,:::,

, Ttifi:i,:,
' (okY',,1;;,

1 o6 rim enn Trucrng BKS 03/03 100

2 TV BKS 04103 100

1 TV BKS
01/03 30



cONGTY cO pnAN MAr LrNH NrIiN sAc s.{.o cAo rntlollcNt0N
L6 C2C,Cum SXTTCN&CNN, Phudng Dich Vgng Hflu, Qufln Cdu gi6y, Tp Hd NQi NEm 2016

Trong qu6 trinh ki6m so6t, Ban kiOm so6t di ph6t hiQn mQt s6 v6n A6 phAn ndo ldm Anh

huong d6n kQt qut kinh doanh cria Mai linh mi6n Bic nhu: cdng ng nQi b0 (chtr yiSu vcri MLG)

nhiAu vi k6o ddi chua duqc gi6i quyet Th6ng qua c6c cuQc hgp, Ban ki6m so6t d6 c6 f ki6n

luu f HQi tt6ng quan trf vd Ban T6ng Gi6m d6c c6 c6c phucrng {n, giitiph6p pht hg'p de nhanh

ch6ng giai quy6t nh5m mang 14i sg minh b4ch vd hiQu qua hon trong ho4t dQng kinh doanh.

K6t qun gi6m s6t Odi vtfi thirnh vi0n HEQT vi Ban TGD vir cic cin bQ quf,n If.

Trong rrdrn 2Ol7 Ban ki6m so6t kh6ng ph6t hiQn truong hqrp b6t thuong ndo hong ho4t

tlQng cria c6c thdnh vi€n HQi d6ng Quan tri, thenh vi6n Ban T6ng Gi6m d6c vd c6c c6n bQ

quan lf kh6c cria C6ng ty. Ban kiiSm so6t cho rdng cic cdnbQ quan lj'cira COng ty dA th6 hien

tr6ch nhiQm cao trong viQc di6u hanh, dE chir dQng c6c phuong 6n thUc hiQn vi v{y k0t qui

ho4t dQng kinh doanh, lqi nhuan ndm20l7le kh6 t6t trong kh6i c6c c6ng ty vfln tii taxi.

Trong ndm 2017, HQi d6ng quan tri ctra Cdng ty dd c6 nhidu ho4t dQng dua ra chtr truong

dinh hucmg cho C6ng ty, huong toi mpc ti€u ho4t dQng chuy€n nghiQp vi hiQu qui hcm. D[c

biet, HDQT Cdng ty c1d c6 chtr truong ch6m dut hqp ticvotMai Linh D6ng D6, thay AOI fOng

Gi6m D5c vi t6i co c6u b0 m6y ili6u hanh C6ng ty nhim ndng cao nlng lgc canh hanh vd hiQu

qu6. Chtr truong tdi co c6u dang tiOp tgc tri6n khai thgc hiQn trong n6m 2018. Tuy nhiOn, bu6c

dAu k6t qui v6n cdn h4n ch6, cdn nhidu m{t cdn ph6i ti6p tgc cring cl5.

HQi tl6ng quan tri vd Ban T6ng Girim D6c d[ duy tri dAu dfln c6c cuQc hgp dinh ky, cflp

nhat tinh hinh vd c6 nhirng c6 ;i kitin chi d4o s6t sao, kip thcri cho ho4t dQng cira C6ng ty.

HEQT v6n kien tri tri0n khai c6c chinh s6ch, giii phrip nhim hufng tcri mgc tiOu tinh giam bQ

m6y quan lf trung gian vd ti6t kigm gi6m chi phi, ndng cao sfc canh tranh ctra c6ng ty.

Ban Di6u hanh C6ng ty dA tich qrc triOn khai c6c chtr truong cria HDQT nhim ndng cao

hiQu qua hopt dQng SXKD, co c6u lpi bQ m6y t6 chrlc theo huong B9n nh9, hiQu qui vi sap x6p

<tQi ngf, can bQ chtr ch6t vd c6n bQ chuy6n m6n nghiQp W mQt c6ch hgrp lf, dring ngucri, dirng

viQc, trrng bu6c 6p dpng c6ng nghQ trong diOu hanh hopt t1Qng taxi nhim thUc hiQn t6t hcrn viQc

quan lf, gi6m s6t hopt itQng, nAng cao nAng sudt lao dQng.

Trong nhiQm k) nAm 2017,Ban Ki6m so6t vir HEQT C6ng ty c6 nhqn dugc Thu y6u cAu

cira Nh6m c6 dOng C6ng ty <lC nghi tri l<vi mQt s5 v6n Ae li€n quan dtln c6ng ng nQi bQ gifla

COng ty CP Tflp Dodn Mai Linh - MLG vi MLMB, quyAn ctra c,5 d6ng, ... Ban ki6m so6t dd

gui van ban tr6loi cho Nh6m c6 d6ng nhtrng v6n A0 thuQc pham vi tr6ch nhiQm ctra Ban Ki0m

so6t. C6c v6n Ae kh6c, Ban Ki6m so6t dd dA nghi HQi <16ng quan tri c6 v6n ban tr6lcri vd Cht

tlch HDQT C6ng ty dd c6 v6n ban phirc <t6p cho Nh6m C6 dOng.
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86o c6o dinh gi6 sq pn6i ngp hopt ilQng gifra Ban ki6m so6t vfi HQi tldng Quin tr!, Ban

T6ng Gi6m d6c vir c6 a6ng.

N6m 2016 Ban 15nh d?o c6ng ty CP Mai Linh Mi6n Bdc dd thuc hiQn nghiOm tuc c6c y6u

c}u v6 viQc cung cdp cLcth6ng tin cdn thii5t cho Ban Ki6m so6t. C6c thanh vi6n Ban Ki6m so6t

dugc mcri tham gia dAy <tri c6c cuQc hgp ctra HQi <16ng Quan tri vd dugc cung c6p dAy <Iir vd

kip thoi c6c th6ng tin can thiOt.

MQt s5 ki6n nghi cria Ban ki6m soit

. eua c6c rtanh gi6 n6u tr6n vd qua Ban b6o c6o thuong ni6n ndm 2016, Ban ki6m s6at ghi

nh6n sV quan t6m chi d4o cta HQi d6ng quan tri, sU n5 lyc ctra Ban DiAu hdnh C6ng ty trong

c6ng t6c quan ly <lidu hanh. Tuy nhi0n rrdm 2017, chi ti6u lcr-r nhuan cta COng ty kh6ng d4t

dugc theo kC hoach dA ddi ra, th6 hiQn sg c4ntr tranh ret gay gat tren thi truong gitra taxi truy6n

th6ng vi taxi c6ng nghQ. Ngodi ra, cdn c6 mQt s5 y6u t6 nQi tai kh6c nhu C6ng ty tri6n khai

viQc chia t6ch vcri D6ng D6 vd c6ng t6c t6i ccv c6u n6n ph6n ndo ctng c6 anh huong dt5n hopt

dQng SXKD ctra Cdng ty. Vi v$y, HQi ddng quan tri vi Ban T6ng gi6m d6c MLMB cdn c6 s1r

d6nh gi6 dAy dir, kh6ch quan vi cdn nhic xem x6t th6u <16o thpc tr4ng ctra thi truong vd thUc

tr4ng Cdng ty de kip thcri c6 nhtng chir trucrng chinh s6ch phtr hgp, hiQu qui hcrn.

Ban Ki6m so6t trinh E?i hQi d6ng cO d6ng vO viQc uf quy0n cho HDQT l1ra chqn mQt

Cdng ty ki6m toan dQc l{p ctuqc B9 Tai chinh c6ng nh4n de thUc hiqn ki6m to6n cho C6ng ty

C6 phan Mai Linh mi6n Bic trong n6m tdi chinh 2018.

EA nghi HEQT vi Ban DiAu Hanh nhanh ch6ng ri6n khai 6p dung c6ng nghQ hiQn d4i vdo

di6u hnnh vi quin lf hopt ttQng taxi nh[m tdng tinh c4nh tranh, thyc hiQn ndng cao hiQu su6t

kinh doanh, giem thi6u t6i da nhirng rui ro trong kinh doanh vd <14c biQt thUc hiqn viQc ti6t

gSim chc chi phi.

DA nehi HDQT vir Ban DiAu hanh ti6p tqc thUc hiQn nghi6rn tic cilc Qui chr5, qui trinh vd

c6c Nghi quy6t, Quyi5t dinh do HQi d6ng quan trf vi D4i hOi CO d6ng dE ban hdnh trong itO

hopt dQng C6ng ty hiQu qua vi chuy6n nghiQp hcm.

Thucrng xuy€n vd nghiCm tuc theo d6i s6t c6c ho4t <lQng li6n quan d6n c6ng t6c cO d6ng, c6

phitSu vd c6 tirc d0 kip thoi giai quy6t nhiing vudng mic ph6t sinh tr6nh lam anh hucrng dtin

ho4t dQng cira c6ng ty.

Can nhanh ch6ng c6 phuong an, lich trinh cU thO vi cdc gibi ph6p khi thi trong viQc gi6i

quyet c6c l*roAn c6ng ng nQi b0 t6n <19ng k6o ddi gita MLG vd MLMB theo j'kii5n ctra Ki6m
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c0NGTY c6 pnAN MAI LINH lutx rAc nAo cAo rnuotvc NrtN
Ld CzC,Cpm SXTTCN&CNN, Phulng Dich Vgng HSu, QuQn CAu gi6y, Tp Hd NQi N[m 2016

to6n vi€n nhim girip cho tdi chinh cta C6ng ty thflt sg vftng m4nh, minh b4ch vd dim b6o

quy6n lql,lqr ich chinh dang cira cO d6ng.

Tdng cudmg c6ng t6c ki6m tra, gi6m s6t, kiiSm so6t nQi bO d0 thUc hiQn nghi0m tric c6c quy

dinh, quy ctrti da ban hinh, ndng cao ch6t luqng dich vU todn hQ th6ng. ThUc hien nghiOm tric

nhtng jr ki6n cria KiiSm to6n vi6n trong b6o c6o tdi chinh <tE ki6m toan vd chc c6c f ki6n ctra

Ban ki6m so6t trong c6c Bi0n ban ki6m so6t ho4t dQng dE ban hdnh .

Nguli ilqi d 6p lu$t cria Doanh
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