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I. Thong tin chung: 
1. Thong tin khdi quilt: 
- Ten giao dich: TONG CONG TY CONG NGHIEP MO VIET BAC TKV - CTCP 
- Giay chimg nhan clang 14,  doanh nghiep so: 0100100015 Bang 147 lan dau ngay 
23/01/2006, Bang 14,  thay dOi lan thir 8 ngay 01/10/2015 do Soy Ke hoach va dau tu 
Thanh ph6 Ha NOi cap 
- V6. n dieu le: 1.050.000.000 .000 VND (Mat nghin, khong tram, nam muvi tj') clang) 
- V6n dau tu cua chU so hiru: 1 031 041 000 000 VND (Mat nghin, kh6ng tram ba 
murri mat 0, khong tram ban nutai mot trieu clang). Chu so. him: Tap down Cong 
nghiep Than — Khoang san Viet Nam. 
- Dia chi: So 1 Phan Dinh Giot, Phuamg Phucmg Liet, Quan Thanh Xuan, Ha NOi 
- S6 dien thoai: 04- 36647515 	 So fax: 04-36647493 
- Website: www.cmv.vn   
- Ma co phieu: MVB 
- Tom tit qua trinh,hinh thanh va phat trien: 
+ Tien than oh Tong cong ty Cong nghiep mo Viet Bac TKV - CTCP la Cong ty 
Than III dugc thanh lap ngay 01/7/1980 theo guy& dinh so 42DT/TCCB-3 ngay 
17/6/1980 oh BO truang BO Dien va Than sau do dOi thanh Cong ty Than NOi Dia, 
Cong ty TNHH MTV Cong nghiep mo Viet Bac — TKV, T6'ng ding ty Cong nghiep 
ma Viet Bac — Vinacomin. 
+ T6ng ding ty Cong nghiep mo Viet Bac — Vinacomin thuOc Tap doan Cong 
nghiep Than — Ithoang san Viet Nam dugc co phan hoa theo Quyet dinh so 
132/QD—TTg ngay 26/01/2015 dm Thil Wong Chinh phu thanh T6ng cong ty Cong 
nghiep m6 Viet Bac TKV — CTCP, hog dOng theo !no hinh Cong ty me - COng ty 
con. 'Ring cong ty chinh thin hog dOng la cong ty c8 phan to 01/10/2015. 
- Tong ding ty troy thanh cong ty dal chtIng ke to ngay 28/01/2016. Co phieu cua 
Tong cong ty 	ma chimg khoan MVB chinh thtirc giao dich tren UPCoM to ngay 
14/10/2016. 
2. Nganh ng siz Je va dia ban kinh doanh: 
- Nganh nghe kinh doanh: khai thac san xuat than; san xuat xi mang, vat lieu xay 
chmg; san xuat ca khi va kinh doanh tong hop. 
- Dia ban kinh doanh: Ha NOi, Ha Nam, Thanh Hoa va cac tinh,phia bac: Thai 
Nguyen, Lang San, Bac Giang, Bac Ninh, Vinh Phdc, Cao Bang, Bac Can, Lao Cai, 
Ha Giang. 
3. Thong tin ye mo hinh quan trb to char kinh doanh yd bo may qudn 
- Ma hinh quan tri: xay dgng ban hanh cac quy the quan 13",  m9i hog &Ong dm 
Tong cong ty, kinh doanh dung phap luat, fang tnrang phat trien doanh nghiep va 
dam bao loci ich cua cac co &Ong. 



- Co' cau bO may quan 	hOi dong co Tong, HOi dOng quan tri, Ban kiem sok 
va BO may dieu hanh. HOi dong quan tri 05 ngu6i, Ban kiem soat 03 nguesi. Cad 
Thanh vien HDQT, Ban KS do Dai hOi dong c6* dong bau. 
- BO may dieu hanh: 
+ TOng GD, 04 Ph6 TOng giam doc, Ke toan tnrong Tong cong ty. 
+ Cac phong chirc nang co 10 phong quan 1y nghiep vv. 
- Tong cong ty Cong nghiep mo Viet Bic TKV — CTCP co 04 Dom vi trirc thuOc 
COng ty me - Tong cong ty, 09 Cong ty con la cong ty co phan va 01 Cong ty lien 
ket (theo bang cluai day): 

TT Ten cong ty Dia chi Linh vire SXKD 
Von .1 	,. dieu le 

(ty ding) 

Ty le ser ' hum ca 
c ty 

( 
T 

 0/0) 

I Don vi trurc thuOc 
Cling ty mg 

Cong ty Than Na 
Throng -VVMI 1 

Thi tan Na Duang, 
Huyen 	Leo 	Binh, 
Tinh Lang San 

San xuat va kinh doanh than  - - 

2 Cong ty Than Khanh 
Hea - VVMI 

XA Scm Cam, Huyen 
Phd 	Luang, 	Tinh 
Thai Nguyen 

San xuat va  xuat va kinh 
doanh than 

_ - 

3 Cong ty Than Nui 
Hong - VVMI 

XA Yen Lang, Huyen 
Dai Tir, 	Tinh 	Thai 
Nguyen 

SXKD than, (Id XD 
va kinh doanh tong 
hap 

- - 

4 
Trung tam Dieu 
dieing nganh Than - 
VVMI 

So 41 DuZyng Thanh 
Nien, 	Thi 	xa 	Sam 
San, Tinh Thanh Hoa 

Dieu 	clueing 	phuc 
hoi chirc nang va 
KD khach sari 

- - 

II Cong ty con 

1 Cong ty CP Xi mang 
La Hien — VVMI 

Xa La Hien, Huyen 
VO Nhai, Tinh Thai 
Nguyen 

SXKD xi mAng vat 
' 	• lieu xay dung 100,0 51,38 

2 Citing ty CP Xi mang 
Tan Quang — VVMI 

Xom 8, XA Trang Da, 
Thanh 	phO 	Tuyen 
Quang, Tinh Tuyen 
Quang 

SXKD xi mang, vat 
lieu xay dung 350,0 57,14 

3 Cong ty CP Xi mang 
Quan Trieu — VVMI 

XA An Khanh, Huyen . 
	Ti r, Dal Tu, Tint) Thai 

Nguyen 

SXKD xi mang, vat 
lieu xay he"u xay dung 250,0 84,91 

4 Cong ty CP San xuat 
va KD VTTB — VVMI 

TO 26, Thi trap Dong 

NAnhoi ' Deng Anh, Ha 

SXKD hrai thep lot 
noc lo, ve bao XM 
vas kinh doanh vat 
to thiet bi 

12,5 51,00 
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TT Ten cong ty Dia chi Linh vuc SXKD 
VOn 

di t' I ? 
(S,  dang) 

Ty I? so. 
hull  

Tc
ciia 
ty eyo  

5 • 
ty CP Co khi VA 

thiet bi ap luc — VVMI 

Tap, Yen 506 Ha Huy
i  Vien, Gi a Lam, Ha . 

NO1 

oCong 
Sira 	chfra thiet 	bi • 
m

,
, SXKD thiet b 

ap 	hit 	va 	kinh 
doanh vat to thiet bi 

12,0 51,00 

6 
Cong ty CP Ca khi m6 

• Viet Bac — VVMI 

Xa Cu Van, Huyen 
Dai 	Ti r, 	Tinh 	Thai 
Nguyen 

Sira 	chira thiet 	bi 
mo, 	SXKD 	phu 
tang ca khi 

9,0 51,00 

7 Cong 
ty  CP Vat 11

.11 

XD va KDTH — VVMI 

Ka Tan M9, Huyen 
Van Lang, Tinh Lang 
Son 

SXKD da XD cac 
loaf va kinh doanh 
tong hop 

7,5 51,00 

8 
Cong ty CP Dau to VA 
xay dung — VVMI 

To 20, Thi trail Dong 
Anh, Dong Anh, Ha Noi  

Xay lip cac cong 
tnns h 	cong nghiep 
va dan dung 

9,9 51,00 

I 

9 
Cong ty CP Khach san 
Thai Nguyen — VVMI 

Se; 2, Dirong Hoang 
Van Thu, Thanh pho 
Thai 	Nguyen, 	Tinh 
Thai Nguyen 

Dich vu lchach san, 
du lich lir hanh,  va 
kinh 	doanh 	tong 
hcfp 

7,5  
51,00 

III Cling ty lien ket 

1 
•
t 	bi  Cong ty CP Thie 

khai thac ma 

30B Doan Thi Diem, 
Qua n" 	Dong Da, TP 
Ha NOi 

Kinh doanh XNK 
vat to thiet bi khai 
thac me 

6,00 29,00 

4. Dinh huOng phdt &lin/ Development orientations 
- Cac mac tieu chu yeu caa Tong cong ty: Nang cao hieu qua ho4t d6ng, toi da h6a 
cac khoan lqi nhu4n, tao viec lam va thu nh4p cho ngued lao d6ng,,tang, lgi tut cho 
co &Ong, 

 
do gop cho ngan sach nha 	khong ngimg phat trien Tong cong ty 

ngay cang lan m4nh 
• Da/ v h san philtn than 

Duy tri va me r6ng Vol da Nen giai khai thac theo ca chieu sau va chu vi rung mo 
dOi vai cac M6 than Khanh Hem, Na Duang va Nui HOng de khai thac on dinh lau 
dai: 
a) M6 than NIA flOng: De phii hqp vdd nhu eau tieu thp than cho Nha may nhiet 
dien Cao Ngan, san Wong than khai thac phan 16 thien oh m6 se duy tri mire 
400.000 tan/nam. 
b) MO than Na Ducmg: Dau to ma rOng nang cong suAt MO than Na Duong to 
600.000 tan/nam len 1.200.000 tan/nam de khai thac dap irng dugs nhu cAu than 
cho Nha may nhiet dien Na Ducmg I va II vOi cong suat 200 MW vao cuoi nam 
2020. 
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c) Mo than Khanh Hea: Tap trung cong tac den bit giai phong mat bang, can dOr 
hieu qua san xuat kinh doanh trong diet' kien cong tac den ba GPMB het sac kho 
khan va chi phi GPMB lan, gia thanh khai thac cao; Tong ding ty se tinh toan, can 
doi khai thac vai san lugng hqp ly, dam bao cung cap du than cho Nha may nhi'en 
dien Cao Ngan va mot phan hoac cung cap du than cho cac nha may xi mang trong,  
Tong ding ty. Nghien cau dau tu dy an khai thac than ham too ngoai ranh gioi, 
khai thac 10 thien vai ding suat dy kien tir 600.000 — 800.000 tAn/narn de dua san 
luting khai thac mo than Khanh Hoa len ten 1.0 trieu tAn/nam vao nhimg nam sau' 
nam 2020. 

• Thu voi cac san pham cua cac Ong ty con (Cong ty co phdn) 
- San pham xi mang: 
a) Phat huy ding suat cac nha may xi mang da dAu tu, da dang hoa san pham, dam 
bao chit lugng, thucmg hieu dugc ngu6i tieu dung ua chuOng 
b) Dau tu chieu sau, doi mei cong nghe, thiet bi, ap dyng tien bo khoa hgc ky thu4t 
de cai tien hgp 15/ hod cac day chuyen san xuat nham nang cao chat lugng, giam gia 
thanh san pham, tang six canh tranh teen thi truang tieu thy. 
- San pham co kill: 
a) Nang cao nang lire the tao ca khi, d'Au tu cac thiet bi gia ding co lchi co dO chinh 
xac cao, dam bao cung irng phy tang cho san xuat than, khoang san, dien, xi mang 
va san xuat khac trong nganh va vucm ra thi tnr6ng ngoai nganh; 
b) Dau tu chieu sau de co khi sfra chila dam duang dugc nhiem vu truck mat va lau 
dai, du sire sira chila cac thiet bi tien lien yeu cau ky thuat cao. 
- San xuat khac: 
Ket hgp Ca dAu tu chieu sau va chieu rOng de phat trien pha hgp 	str tang twang 
dm Tong cong ty, Tap doan va kinh to dat nugc, dam bao hieu qua kinh doanh. Chit 
trong phat trien nhang san phan hien co nhu: VO bao xi mang, vo bao alumin, san 
pham khai thac da cac lo4i, dat set, xay lap cac cong trinh cong nghiep va dan 
dyng,... 

5. Cac rici ro: 
- Qua trinh den bit giai phOng mat bang khai tnr6ng dO thai cua cac mo than khong 
thtrc hien dugc theo tien dO do cac chinh sach den bu cua Nha nuac thay dOi va viec 
khong hgp tac cua ngu6i dan la anh hu&ng lan den ke hoach san xuat than va lam 
anh huong xau den ca moi tnr6ng san xuat. 
- Thi tru6ng xi mang cung wet cau nen viec tieu thy gap rat nhieu kilo khan lam 
anh huong xdu den cac dy an xi mang ma COng ty me - Ring cong ty Cong nghiep 
mo Viet Bic TKV - CTCP dAu to tai chinh. 

II. Tinh hinh hot dOng trong nam: 
1. Tinh hinh hoat &Ong san xuat kinh doanh : 
- lc& qua hoat dong san xuat kinh doanh nam 2017: 

TT Ten chi Hen DVT NQ DHDCD 
Nam 2017 

Thkrc hien 
Nam 2017 

TS,  le 
( 
' %)  TH/KH 

1 Cac chi tieu hien vat 

Than nguyen khai Tan 1 330 000 1 340 474 100,7 
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TT Ten chi tieu DVT NQ DHDCD 
Nam 2017 

Ting hi0n 
Nam 2017 

TS,  10 
10 /0)  
' TH/KH 

Boc dAt da m3 9 810 000 10 050 029 102,4 

Than sach san xuat T'An 1 429 000 1 451 286 101,5 

Than tieu thu T'An 1 429 000 1 459 264 102,1 

2 Von didu ld Tr.difing 1 050 000 1 050 000 100 
3 Tong doanh thu t, 1 594 574 1 994 823 125 

4 Lori nhuan truck thud t, 24 116 40 624,4 168 

5 NO thud TNDN ,, 2 797 8 950,6 320 
6 Lori nhuan sau thud ii 21 319 31 673,8 149 
7 TS,  ld tra c6 tirc/VOn didu ld % 2 2 100 
8 Dau to xay dtmg Tr.dong 254 309 123 772 49 

Trong didu kidn con nhidu kho khan dm nganh khoang san va xi,mang not 
chung, Tong ding ty da tich cc trien khai dung b0 cac giai phap trong to chirc san 
xuat kinh doanh, doan ket nhat tri khdc phut m9i kho khan, thtm hanh tiet kidm chi 
phi, dam bao on dinh san xuat, vidc lam, thu nhap cho nguai lao dcmg, tieu thp than 
va xi mang dat vai tien d0 ke hoach de ra; san xuat kinh doanh dam bao an toan 
thtm hidn dat va vugt cac chi lieu ke hoach san xuat kinh doanh theo Nghi quyet 
Dai hOi d6ng c6 &mg nam 2017 de ra. 

2. To chat va nhan sv: 
2.1. Danh sach Ban dieu hanh: 

1) TrAn Hai Binh - Tong giam dac 
- Gieri tinh: Nam 	Ngay sinh: 16/10/1974 	Nai sinh: Hung Yen 
- SO CMND: 033074000030 	Quoc tich : Vidt Nam 	Dan t0c 	: Kinh 
- Dia chi thuang tit: Phong 428- Nha CT5- My Dinh Md Tri — My Dinh 1 — 
Nam Tir Liem — Ha N0i. 
- Didn thoai lien lac: 0913599863 
- Trinh dO chuyen m6n: Cr nhan kinh td, ky su khai that mo 
- Trinh d'6 n*oaisngil: Ur nhan ngoai ngir (Tieng Anh) 
- Tong so c6 phan nim‘gitt:,  
• Dai din so him phan von Nha mrac: Kh6ng 
• Ca nhan so. him : 41.800 co phan 

- Tong so c6 phan nam gift dm nguCri co lien quan: (b6 me de, b0 me nuoi, vg 
(chong), con, anh chi em runt.....: Khong 
- Nhi7mg khoan nq doi vai Tong cong ty: Khong 
- Lqi ich lien quan dOi ved Tong cong ty: Theo Luat DN va Didu ld TOng cong ty 
- Quyen lgi mau thuan vai Tong cong ty: 'Chong 

2) Vu Dinh Len - Pho Tang giam dac 
- Gioi tinh: Nam 	Ngay sinh: 12/9/1960 Noi sinh: Hai Ducmg 
- SO CMND: 012557089 	QuOc tich : Vidt Nam Dan t0c : Kinh 
- Dia chi thuang till: 565 Direrng Nguyen Trai - Ha Dong - Ha Ni 
- Didn thoai lien lac: 0913232498 
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- Trinh dO chuyen mon: icy su kinh to mo 
- Trinh d'O,  no4isngilli Tieng Anh (A) 
- TOng so co phan nam gia: 
• Dai dien so hat phan von Nha ntrac 
• Ca nhan so. him : 1,3.500 co phan 

- Tong so co phan nam gill dm nguai c6 lien quan: (bo me de, bo me nuoi, v 
(ch6ng), con, anh chi em runt.....: Khong 
- Nhang khoan ng doi voi Tong cong ty: Khong 
- Lai ich lien quan doi voi Tong cong ty: Theo Lu4t DN va Dieu le Tong cong ty 
- Quyen lgi mau thuan voi TOng cong ty: Khong 

3) Ph#m Dfrc Thin - Ph6 TOhng giam dim 
- Giai tinh: Nam 	Ngay sinh: 15/7/1968 	Novi sinh: Nam Dinh 
- SO CMND: 011546794 	Qu6c tich : Viet Nam 	Dan tOc : Kinh 
- Dia chi thuOng tril: Phong 716 Na 7A- Ban Dao Linh Dam - Hoang Liet 
Hoang Mai - Ha NOi 
- Dien tho4i lien 14c: 0912902177 
- Trinh de) chuyen mon; Ky gu khai thac mo 
- Trinh,  dO ngo4i,  ngir-,: Tieng Anh (A) 
- Tong so co phan nam gift: 

+ D4i dien sa hau phan von Nha nuac 
+ Ca nhan so hau: 2.200 co phan 

- Tong so c6 phan nam gill cita nguai c6 lien quan: (b6 me de, be; me nuoi, vg 
(chong), con, anh chi em runt.....: Khong 
- Nhimg khoan nq dol. vai T6ng cong ty: Khong 
- Lqi ich lien quan doi von Tong cong ty: Theo Lu4t DN va Dieu le Tong cong ty 
- Quyen lqi mau thuan voi TOng cong ty: Khong 

4) Ngo Ngoc Son: Pho TOng giam dOc 
- Giai tinh: Nam 	Ngay sinh: 19/8/1961 	Novi sinh: Wac Ninh 
- So CMND: 011822545 	Qu6c tich : Viet Nam 	Dan tO'c : Kinh 
- Dia chi thuong till: So 22- Khu A RN vien am nhac Qu6c gia Ha NOi Ngo 45 
Hao Nam -O chg Dim - DOng Da- Ha NOi 
- Dien tho4i lien 14c: 0913.346.966 
- Trinh dO chuyen mon: Kji su co. dien mo, 1(5% su kinh to , Cu nhan lu'a't 
- Trinh do nrai,ngiti Tieng Anh (A) 
- TOng so co phan nam gift 

+ Dai dien so him phan von Nha nuac: Khong 
+ Ca nhan sä him : 3.000 CO phan 

- Tong so co phan nam gill dm nguai c6 lien quan: (bo me de, bo me nuoi, vg 
(chong), con, anh chi em runt.....: Khong 
- Nhi-mg khoan ng doi voi TOng cong ty: Khong 

• 1 - Lqi ich lien quan doi voi Tong cong ty: Theo Lua't DN va Dieu leTong cong ty 
- Quyen lqi mau thuan voi Tong cong ty: Khong 
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5) Vu Minh Tan - Ph6 T.6ng giam dOc 
- Giai tinh: Nam 	Ngay sinh: 01/01/1967 Nth sinh: Thai Nguyen 
- S6 CMND: 090624114 	Qu6c tich : Viet Nam Dan tOc : Kinh 
- Dia chi thtramg tra: T6 3- Phtramg Hoang Van Thu-Thanh ph6 Thai Nguyen-
Thai Nguyen 
- Dien thoai lien lac: 0946.568.999 
- Trinh dO chuyen mon: Thac sy kinh ed, Ky su ca khi ch6 tao may, KS,  su khai  
thac m6 
- Trinh d* 	Tieng Anh (A) 
- T6ng so co phan nam 

+ Dai dien sal hiru phan von Nha mac: Khong 
+ Ca nhan sar hitt' : Khong 

- Tong so CP nam eu cua nguari c6 lien quan: (bo me de, b6 me nuoi, vg 
(chOng), con, anh chi em runt.....: Khong 
- Nhfing khoan nq dOi voi Tong ding ty: 'Chong 
- Lqi ich lien quan d6i yeti T6ng cong ty: Theo Luat DN va Dieu le T6ng cong ty 
- Quyen lgi mau than vOi T6ng ding ty: Khong 

6) Luang Xuan Quang - Ke town trtrimg 
- Giai tinh: Nam 	Ngay sinh: 07/09/1977 Nai sinh: Hai Phang 

So CMND: 090661810 	Quoc tich : Viet Nam Dan tOc : Kinh 
- Dia chi thuimg tru: Phong 708 No 4A ban dao Linh Dam- Hoang Liet- Hoang 
Mai- Ha NOi 
- Dien thoai lien lac: 0912.789.478 
- Trinh dO chuyen mon: Thac sy Kinh to cong nghiep 
- Triph dee 	Tieng Anh (A) 
- Tong so co phan nam gift: 

+ Dai dien sot hau phan von Nha mr6c 
+ Ca nhan so.  him :11.600 c6 phan 

- T6ng so CP nam gal cua nguari c6 lien quan: (b6 me de, b6 me nuoi, vg 
(ch6ng), con, anh chi em 	1700 c6 phan 

- Nhiing khoan ng doi voi Tong cong ty: Khong 
- Lgi ich lien quan doi vai Tong cong ty: Theo Luat DN va Dieu le Teing cong ty 
- Quyen lqi mau thuan vai Tong cong ty: Khong 

2.2. 1Vhfing thay dal trong Ban clieu hanh: Ke tfr ngay 01/01/2018 Ong Phgm Dar 
Thin to nhrem, khong la Pho Tong gicim dac Tong cong ty. 

htong can b0, nhan vien va chinh sach vol ,nguy3i lao Ong: 
- Tong so can 1)0 cong nhan vien COng ty me - Tong cong ty Cong nghiep mo Viet 
Bac TKV — CTCP den het ngay 31/12/2017 la 2 117 norari. 
- Chinh sach tien luong: TOng ding ty Cong nghiep mo Viet Bac TKV - CTCP da 
ban hanh quy the ve quanb'i lao dOng tien ltrong dga tren cac can cu quy dinh cua 
nha nuac va dm Tap down C6ng nghiep Than — Khoang san Viet Nam. Tra ltrcmg 
can cir vao nang suat, chat lugng va hieu qua cong viec, Ichong han the mire toi da 
doi vai nguad c6 tai nangl  c6 trinh di) chuyen mon, ky thuat gioi, c6 dong gop nhieu 
cho don vi. Phan phoi tien krong dam bao ding khai, cong bang hqp ly cho timg 
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ngued, timg bO phan lao dOng. Ngoai viec tra ltrang theo thari gian, khoan san pham, 
cong viec cho ngueri lao dOng. TOng ding ty con ap dung hinh thirc bo sung tien 
luang de khuyen khich nguesi lao dOng lam viec du va vuot ngay ding lao dOn, 
dinh mirc, dam bao an toan, tang nang suit lao dOng 	Wen), tiet kiem chi phi; bo 
sung tien Krung cho NLD vao dip le, tet, ngay thanh lap dan vi v,v....,  Chinh sach tra 
lucmg da khuyen khich, dOng vier' nguari lao dOng khong ngirng phan dau tang nang 
suit lao dOng, chat luong cong tic hoan thanh tot nhiem vu dugc giao. 
- Chinh sach bao hiem: Tong cong ty da thvc hien day du cac the dobao hiem cho 
nguoi lao dOng theo dung quy dinh 	Luat BHXH hien hinh gam: Bao hiem xa 
hOi, Bao hiem y te, Bao hiem that nghiep 
- Chinh sach khac:1-Cing cong ty xay dung va ky ket Thoa uac lao dOng tap the vol 
nhieu dieu khoan có loi han cho nguoi lao dOng so vii quy dinh cua Nha mac co 
the nhu: . Thuerng xuyen quan tam nang cao dari song tinh than cho nguai lao d'Ong 
to chirc cac hoat dOng thi dau the thao, had dien van nghe trong Tong cong ty, giad 
ltru vii cac don vi ban va vii dia phuang nai dong quan. To chirc tham hoi d(ing 
vien kip then ngueri lao dOng khi bi Om dau, hieu hi. 

3. Tinh hinh dim trx, tinh hinh that Izien cac du. an: 
3.1 Ve cac do an lan 
a) Do an Ma rOng nang ding suit mo than Na Duang 
Do an MO rOng nang cong suit mo than Na Duong da &roc flOi &Ong quan tri, 
Timg cong ty Cong nghiep m6 Viet Bac TKV — CTCP phe duyet tai Quyet dinh so 
223/QD - I-EDQT ngay 18/11/2016 va &roc dieu chinh tai quyet dinh so 16/QD-
HDQT ngay 16/01/2018 yeti cong suit thiet ke la 1.200.000 tan than nguyen khai, 
vii tong mirc dau tu la 777,674 ty demg. 
- Moc tieu dm do an la dau to nang cong suit me tir 600.000 tan/nam len 1.200.000 
tan/nam dam bao cung cap on dinh than cho nha may nhiet dien Na Duang I va Na 
Ducmg II. 
- Tinh den 31/12/2017 do an da thoc hien duoc vii gia tri la 3.032 trqu dorm, (do 
an TA' thoc hien xong cong tic chuan bi dau tu, hien dang trien khai lap thiet Ice ban 
ye thi cong, 	town) trien khai thi cong. 
- Tien do thvc hien do an chain so vii do an phe duyet la do Tong ding ty da chu 
dOng dieu chinh tien dO cua du an theo tien dO trien khai xay dung Nha may nhiet 
dien Na Ducmg II. 
b) Du an khai thac 10 thien ma Khanh Hoa: 
Dv an khai thac 10 thien mo Khanh Hea da &roc Tap doan Cong nghiep Than - 
Khoang San Viet Namphe duyet tai Quyet dinh so 1584/QD - TKV ngay 
21/7/2014 vii cling suat la 800.000 tan than nguyen khai/nam, Tong mirc dau to 
cau do an la 880,895 ty demg (trong do chi phi den bit la 479,161 ty di'Mg chiern 
54,43 % tong mire dau tu), vii tien dO dau tu la 3 nam. 
- Tinh den 31/12/2017, do an da thvc hien xong phan chuan bi dau tu vii gia tri la 
2.819 trieu dong. 

so  
do an dang dimg trien khais  do cong tic den bit gap nhieu 

kho khan do mot so hO dan trong khu voc yeu cau den bu khong theo quy dinh cua 
nha mac, mat khac nhu cau than trong khu vvc giam, do do de dam bao hieu qua 
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ciia du an, T6ng ding ty dang tiro hanh xem xet, danh gia lai du an dt lira ch9n 
phuong an toi uu. 
* Dinh gia: Cac du an du tu cua T6ng cong ty Cong nghiep mo Viet Bac TKV — 
CTCP pha h9p vOi Quy hoach phat trien nganh than tai Quyet dinh s6,403/QD-TTg 
ngay 14/03/2016 dm Thu Thong Chinh, 	ye viec phe duyet dieu chinh quy 
hoach phat trien nganh than Viet Nam den nam 2020, c6 xet trien v9ng den narri 
2030, Cac du an do T6ng ding ty trien khai dam bao dung quy dinh, pha h9p voti 
tinh hinh thuc to va mang lai hieu qua kinh te. 

3.2. Dau to vao cac Cac cong ty con, cong ty 
al Dau to vao cong tv con: 

TT Cting ty con 
VOn DL 

(trieu 
d6ng) 

TS,  4' 
gop 
von 

Doanh thu 
SXKD 

(trieu dung) 

tLroitreenchtuht  

(trieu 
d6ng) 

Chi 
 tra 

co tirc 
(%) 

1 
Cling ty CP Dau tu va 
xay dung - VVMI 

9 900 51% 59 314.6 550 - 

2 
Cong ty CP Cu khi va 

..: 	. thiet bi ap luc - VVMI 12 000 51% 355 873.9 3 062 12 

3 Cong ty CP SX& KD 
vat tu thitt bi - VVMI 12 500 51% 315 960.3 3 911 12 

4 Cong ty CP Vat lieu 
XD va KDTH - VVMI 

7 500 51% 39 417.3 1 618 12 

5 Cong ty CP Cu khi ma 
Viet Bac - VVMI 9 000 51% 144 514.1 2 509 12 

6 Cong ty CP Xi mang 
Quan Tritu - VVMI 

250 000 84.91% 483 575.8 -27 889 - 

7 
Cong ty CP Khach san 
Thai Nguyen - VVMI 7 500 51% 17 470.6 84 - 

8 Cong ty CP Xi mang 
La Hien - VVMI 100 000 51.38% 650 532.1 35 035 15 

9 Cong ty CP Xi mang 
Tan Quang - VVMI 350 000 57.14% 607 850.4 7 097 - 

bl Dau tu vao cong tv lien kit: 

TT Ging ty 
VOn DL 
(trieu, 
d6ng) 

T S,  ll' 
A gop von 

Doanh thu 
SMCD 

(trieu diing) 

Lqi nhu4n 
&tare thue 

(trieu :, dong) 

CO tire 
(%) 

16 Cong ty CP Thitt bi 
khai thac me 000 29% 41 787.8 21 - 

d. Dau tu dai han khac: 

TT Cfing ty Won DL 
(trieu d6ng) 

TS,  4' gop 
von 

CO tire 
(%) 

1 Cong ty CP Than Dien Nong Son 140 000 10.80% 
2 Cong ty CP Dau tir Cong nghiep Ha NOi 100 000 1,5% 
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4. Tinh hinh tai chink: 
4.1. Tinh hinh tai chinh Tir 01/01/2017 — 31/12/2017 : 
TT Chi tieu Nam 2017 (den) 

1 Ring gia tri tai san 1 780 854 774 348 

2 Doanh thu than 1 994 823 054 69 

3 Lgi nhuan to boat dOng kinh doanh 32 269 739 659 

4 Lgi nhuan khac 8 354 709 87' 

5 Lai nhuan truck thug 40 624 449 53 

6 Lai nhuan sau thug 31 673 845 24 

7 Ty lg tra co tircNo'n digu lg 2% 

4.2. Cac chi lieu tai chinh: 

TT Chi tieu 
Thai diem 
31/12/2017 

(Cling ty mg) 

Thiri diem 
31/12/2017 
(Hqp nhAt) 

1 Chi tieu vg kha nang thanh town 

- He so thanh town ngan hart 1.180 0.592 

- He so thanh town nhanh 1.010 0.430 

2 Chi tieu vg ca cL von 

- He s6 Ng/Tong tai san 0.390 0.680 

- Hg so NgNtm chi' sel him 0.630 2.100 

3 Chi tieu vg nang ltrc host dOng 

- Vong quay hang din kho (ran) 19.230 14.400 

4 Chi tieu vg kha nang sinh led 

- Hg so lgi nhuan sau thug/Doanh thu than 0.020 0.030 

- Hg s6 lgi nhuan sau thug / V& chit soy hitu 2.92% 9.05% 

- He s6 lgi nhuan sau thug / TOng tai san 1.78% 2.93% 

- He so lgi nhuan tir hoat dOng kinh doanh 
/Doanh thu than 0.020 0.040 

5. Ca cliu co clang, thay atoi van dau tuw act cha sa hiru: 
a) Co phan: Tong so co phan cila Tong cong ty: 105.000.000 co phan pho thong 
(mgrih gia:,10.000 d//co phan). So luting co phan chuyen nhugng to do la 1 895 900 
co phan, so can lai: 103 104 100 co phan thuOc so.  him nha mrac la Tap clown Cong 
nghigp Than — Khoang san Vigt Nam 
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b) Ca cau co gong: 
- Co cau co (long: 

TT CO (long 
SO co phin 

nam gill. 
TS,  1? Him gift. 

von lieu 1? 
SO lirorng 
co Tong 

1 Co (tong nha nuac: T4p down Cong 
nghi6p Than — Khoang san Vi6t Nam 

103 115 700 98,205% 1 

2 Co (tong phap nhan trong mrdrc 60 000 0,057% 3 
3 Co &Mg th6 nhan trong nuac 1 807 300 1,721% 660 
4 CO dong la th6 nhan mthc ngoai 17 000 0,017% 5 

Tong cOng 105 000 000 100.000% 669 

- Danh sach c6 dong nam gat tir teen 5% von co ph'an cua T6ng cong ty: 

TT CO thing 
SO CO phAn 

nam gilt 
Ty 1g nam gift-- 

von dieg von lieu i „ 
Dia chi 

1 
Tap down Cong nghiep 
Than — Khoang san Viet 
Nam 

103 115 700 98,205% 
SO 226 Dung Le Duan-
Quari Deng Da - Thanh 
phe Ha NOi 

c) Tinh hinh thay d6i von d'au to 	 khong c6 su thay d6i trong kS/ bao 
cao. 
d) Giao dich c6 phieu 	'thong c6 
e) Cac chirng khoan khac: Khong co Oft phat hanh chirng khoan khac trong kS,  bao 
cao. 

6. Bdo cao tdc dong lien quan din moi &Wing viz xc h5i ciia Tong ding ty: 
6.1. Quan ly ngu6n nguyen nhien vat lieu: 	 I  
a) Tong lugng nguyen nhien vat lieu dugc sir dung de san xuat va dong g6i cac 
pham va dich vu chinh trong nam (san xuat khai thac than): 
- D'au diezen thiet bi khai thac than: 14,953 trieu lit (tucmg img 192 227,8 trieu 
dtmg); 
- Xang o to cac loci: 80 512 lit (tucmg img 1 314 trieu dong); 
- Nguyen vat lieu khac tuang img 149 013,6 trieu Tong. 
b) Bao cao ti le phans  tram nguyen nhien vat lieu dugc tai the dugc sir dung de san 
xuat san pham va dich vu chinh trong nam: khong tai ch6 va dugc ban cho don yi 
co chic nang tai the de dam bao ve sinh moi twang. 
6.2. Tieu thu Wing luvng: 
Nang lugng dien tieu thy truc tiep va gian ti6p cac don vi san xuat than thu6c Cong 
ty me: 12 106 257 kW 
6.3. Tieu thu nuac: Nam 2017, lugng nuac tieu thp dung cho cac don vi truc thu6c 
Tong cong ty, cu the la: nuac dimg cho sinh hoat la 33 571 m3, lugng nuac dung 
cho san xuat phpc vu tuai duamg giam bui va ve sinh cong nghiep la 105 118 m3. 
Luqng nuac sir dung trong sinh hoat dugc thu gom, xir ly sau do xa ra moi tnrang 



Cac ngu6n nuac dung cho rira xe va vs sinh mat bang san cong nghip 
dugc thu gom va xir ly dat tieu chuan truck khi xa thai ra moi tracing. 
6.4. Tuan thiz phap luat ye bao ve moi trztang: 
Cac don vi deu thpc hien nghiern titc.vic chap hanh luat bao 	moi tnrang is 
khong bi phat vi pham hanh chinh ve bao ve moi tnrang trong nam 2017 
6.5. Chinh sach lien quan den noted lao dOng. 
- So ltrong lao dOng: 2 117 nguai 
- Mix Luang trung binh doi vai nguai lao &Ong : 7.533 .014 dong/thang. 
- Chinh sach lao &Ong nham dam bao sirc Ichoe, an town cho nguai lao dOng: Do dac 
thit la nganh san xuat khai thac than, nguai lao dOng thuang xuyen phai tiep xitc 
vai may mac, trang thiet bi, cong cu lao dOng va moi tnrang d'Oc hai, nen nguy ca 
xay ra sp c0 thiet bi, tai nan lao dOng va mac 	nghe,nghi0 la rat 	Vi vay, 
hang nam khi xay dung ke hoach san xuat kinh doanh Tong cong ty deu xay dung 
k6' hoach ve bao h0 lao dOng vai cac bien phap an town lao &Ong, 	sinh lao dOttg 
va cai thin dieu kien lao dOng. Trang bi day du phucmg tin bao ve ca nhan cho 
nguai lao dOng; cha.'m sac sirc khoe nguai lao dOng, phang ngda b'Oh ngh' nghi4y, 
tuyen truyen, gido dpc, huan luy0 bao h0 lao dOng. Thuamg xuyen theo doi sir pht 
sinh cac yeu to co hai trong qua trinh sail xuat, thpc hirt cac 	phap ba sung lam 
giam cac yeu to c6 hai, dam bao tieu chuan ve sinh cho phep. 
- Chinh sach v'e ph& lqi cho nsuai lao dOng: Hang nam, Tong cong ty deu to chic 
cho mOt so NLD tru to c6 nhieu dOng gOp cho doanh nghip dugc di tham 
nghi mat. TO chdc cho nguai lao dOng sdc khOe yeu, co thanh tich trong cong tac 
v,v.... dugc nghi diet' duong tai cac co soy dieu duong cua TKV (trong do tru tiep 
vai NLD lam vi& trong ham to va lam cong viec dac biet nang nh9c, d'Oc hai). DOi 
voi cac tnrang hqp mac 1*th nghe nghi.43, Wh bpi phOi dugc Icham, dieu tri Nnh 
nghe nghiep, rtia phoi tai 13'nh vi4). Than — Khoang san Vi't Nam va dugc ngli 
dieu duong sau rda phi tai cac co soy dieu duong dm Tap down. 
- Thpc,hin 	tang Luang cho nguai lao (Xing theo dung quy dinh 	Nha ntrac. 
CO che dO khen thuang tuSi thuOc vao hi0 qua san xuat, kinh doanh va ket qua 
dong g6p cita nguai lao dOng v,v.... 

6.6. &I° cao lien quan den tnich nhrem dal voi Ong dling dia phwang: Khong co 

6.7. Belo cao lien quan din hogt d(mg thi trwong van xanh theo huong dun cu; 
UBCKNN: Khong co 

III. Bao cao va danh gia ciia Ban giam d6c: 
1. Ddnh gici ket qua hogt d'Ong san xuat kinh doanh: 
Nam 2017, BO may dieu hanh Tong cong ty da no 1pc thpc hien tot nh*n vu quail 
1)",, diet' hanh va neu cao vai tro trach nhi4'm truOc Dai hOi &Ong c0 dong, da vugt 
qua nhirn& kho khan, de thpc hien hoan thanh cac chi tieu k'e hoach ma nghi quyet 
Dai hOi dong co &Ong nam 2017 da de ra. BO may diet' hanh Tong ding ty da to:1 
trung giai quyet dugc mOt so ding vi& trong tam nhu sau: 
- Trong nam 2017, HOi dong quan tri, Ban giam doc Tong cong ty ding vai Ban 
lanh dao Cong ty than Khanh Haa da phoi hgp tot vai cac cap lanh dao Tinh dy, 
UBND Tinh Thai Nguyen va huy'0 Dai Td to chdc bao ve thi cong va dong dtrang 
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qua bai thai Tay dm Cong ty than Khanh Hoa thanh ding sau gAn 4 nam kien tri 
thkrc hien. Qua do giup cho Cong ty than Khanh Hoa có du cho do thai trong cac 
nam 2017 - 2019. 
- Thkrc hien chi thi so 102/CTLT/TGD - CDTKV ngay 25/5/2017 dm Tap,  doan 
Cong nghiep Than - Khoang san Viet Nam (TKV) ve viec thkrc hien tai co cau lkre 
lugng lao dOng nam 2017. T6ng cong ty da ban hanh Chi ,thi 	tich s6 
778/CTLT/TGD- CD ngay 01/6/2017 ve viec thkic hien tai co cau lao dOng nam 
2017 gift Tong giam doc va COng doan Tong ding ty de tiep tic chi dao thirc hien 
ra soat sap xep lai mo hinh to chirc va dinh bien lao Ong trong Tong cong ty. Cong 
tac chi dao thkrc hien dam bao tien dO theo yeu cau cua TKV. Ket qua Tong cong ty 
da xay dkrng xong phucmg an sap xep lai mo hinh to chirc va dinh bien lao,  Ong 
trinh TKV xem xet thong qua lam ca so thkrc hien. Theo do, sau khi sap xep 
town Tong cong ty giam 33 phOng ban, phan )(Iran san xuat va so lao Ong giatir 
so vai tnrac sap xep la 408 nguOi. Tong so lao dOng giam do khong tinh vao din i 
bien la bao ve, ve sinh moi tnrang, tap vi, may bao h0 lao dOng (thue cac don 
ngoai thkrc hien cung cap Bich vi) cua town Tong ding ty la 144 nguOi. 
- Trong nam 2017, Tong cong ty da thkrc hien sap xep giam dugc 23 phong ban 
phan xuang va giam dugc 221 lao dOng so vai truac sap xep. Cac don 	e da trim 
khai thkrc hien xong ding tac sap xep, tinh g9n b0 may to chirc ve dimg m6 hinh to 
chirc TKV &yet gom: Cong ty co phan xi mang Quan Trieu, Cong ty co phan xi 
mang Tan Quang, Citing ty,co phan co khi mo Viet Bac, Cong ty co Phan 	khi va 
thiet bi dp lkxc, Cong ty co phan VLXD&KDTH va Cong ty co phan Dau to xa 
dung va Trung tam Dieu duo.'ng nganh Than. 
- Viec sap xep so phong ban con lai se dugc tiep tic thkrc hien trong nam 2018. S 
lao dOng doi du phai cham dirt hop Ong lao Ong se dugc tiep tic thkrc hien trong  
nam 2018 va nam 2019. 
- Tong ding ty xay dung de an tai co cau giai doan 2017 - 2020 va da dugc Hoi 
d6ns thanh vien Tap doan Cong nghiep Than - Khoang san Viet Nam phe duyet tai 
quyet dinh so 2195/QD-TKV ngay 11/12/2017. 
- Ve ding tac trien khai thue cac don vi ngoai cung irng mot s6 dich vi, phic 
hau het cac don vi da thuc hien xong ding tac xa" hOi hoa cac ding viec nhu nau azt 
ca, may bao,h0 lao Ong, ye sinh van phong, bao ye van phong v,v Trong narn 
2017 tong so lao dOng chuyen sang cac don vi nhan thau quan ly IA 76 ngubi.,  
- Nam 2017, Tap doan Cong nghiep Than - Khoang san Viet Nam da sira doi Quy 
the khoan quan tri kink doanh va ban hanh tai Quyet dinh so 1588/QD - TKV ngay 
25/8/2017. Theo do TKV giao va thkrc hien hinh thirc khoan g9n cho cac don vi, chi 
xem xet dieu chinh gia mua ban than do cac nguy8n nhan: (i) Bat kha khang (thien 
tai, dich hoa); (ii) Che dO chinh sach cua Nha nuac thay dOi (gia xang, dau, dien, 
thue phi, tien luong); (iii) Do yeu to thi truang, TKV chit Ong dieu chinh cac chi 
tieu ky thuat cong nghe (nhu he so bOc dat, he; so met lo dao, cung d0 van chuyen 
dat da 10 thien). Teen co so do TOng ding ty da barn sat tinh hinh thkrc ,tien, to 
trung chi dao trien khai cac giai phap dieu hanh hoach nam 2017 a tiep tic 
dinh san xuat, on dinh viec lam thu nhap cho nguoi lao Ong va dam bao can doi tar 
chinh. Tong ding ty Wei) tic ra soat giam dau to cac ding trinh chua cap thiet, tiep 
Arc hoan thien mo hinh to chirc, d6i 	quan tri doanh nghiep, lao dOng tien luong, 
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cham lo phat tri6'n ngutm nhan lgc. K6t qua cong tac khoan quan tri trong nam TOng 
ding ty der hoan thanh k6' hoach lgi nhuan. 
- Cong ty me tang cueing ding tac kiem soat hog dOng cua cac C6ng ty con, phOi 
hgp trong cong tac, 	hanh san xuat va thi trueyng tieu thp san pham nham nang 
cao 	qua von dau tu. 

nhang kit qua dgt duov trong trong cong tac quan ly va san xuat, B6 may clieu 
hanh Tong tong ty der" gop phan quan trong yao viec thuc hien nhiem vu chung czta 
Tong cong ty, dua Tong ding ty ngay tang on clinh va phat trien ion manh. 

2. Tinh hinh tai chink: 
a. Tinh hinh tai san: 
- Tai san cua Cong ty me - fling cong ty cong nghip mg Vi't Bac TKV — CTCP 
tai theri diem 01/01/2017 la: 1.743.541.218.412 &ing va tai thed diem 31/12/2017 la: 
1.783.811.173.566 dOng. 
- Ng phai thu tai theri diem 31/12/2017 la: 484.873.922.229 dOng, khong co ng ph 
thu xau anh huong den ket qua hog dOng kinh doanh. 
b. Tinh hinh ng phai tra: 
- Ng phai tra tai then di6'm 31/12/2017 la: 688.493.201.161 dtmg; trong do: Ng ng'n 
han la 168.831.299.860 dOng, nq dai han la 183.983.942.085 dOng, khong c6 ng 
phai tra xau, khong bi anh huong xau cua chenh Lech ty gia hOi doai den ket qua 
hoat dOng kinh doanh. 

3. Gieii trinh cita Ban giant clac dai vdi y kiln kilm 	Khong c6 

4. .Btio cao dank gia lien quan din track nhiOm 	eIn moi trwg vet xii hOi cua 
Tong cong ty. 
a. Danh gia lien quan din cac chi tieu moi truong: 
- Tiou thu nu&c: 
+ Luang nuac tieu thu dung trong sinh ,hog, san xuat sir dung dugc mua toc'ac 
ding ty c6 chirc nang dugc phep cung cap nhu: Cong ty Ntrac sach Thai Nguyen, 
Xi nghip Khai that cong trinh thiry nOng cua Huyn LOc Binh — Lang San, Cong 
ty Ntrac sach Thanh pho Sam San — Thanh H6a v,v.... 
+ Lugng nuac khai that tit gieng khoan va nuac mat deu co giay phep khai that va 
khong lam anh huong den mgc nuac trong khu vgc va der dugc UBND tinh cai) 
pile') clay dir. 
- Nguon nang Luang tieu thu dugc don vi sir dung chir yeti la dien nang. Cac don vi 
luon y thirc tilt kie'm dien, han the sir citing cac thiet bi trong gier cao diem. 
- Ve khi thai va rac thai trong san xuat kinh doanh cua don vi: Khi thai dugc phat 
sinh too to, may xiic, may khoan, may gat, san xuat xi mang v,v.... De han cle 
luting khi thai gay anh huong den,moi twang, Tong cong ty luon thgc hie'n vies 
bao duerng, trung dai tu va thay the thi6t bi theo dinh kSr nham lam giam dO rung, 
tieng on va xir 1S1 khi thai dat quy chuan cho phep truac khi xa ra moi trung xung 
quanh. 
- Rac thai: Gom rac thai sinh hog va chat thai ran cong nghip thong thuemg, ngu 
hai. Rac thai sinh hoat dugc thu gom hang ngay tap ket tai cac nai quy dinh va 
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dugc cac don vi kS,  h9p ding hang nam 	cac dim vi CO du chirc nang van chuyen 
di tieu hay theo hop dong da k5/. 
- Chat thai ran cong nghiep thong thuong chu yeu la dat dd thai sinh ra to viec khai  
thac than, luting dat dd thai nay dugc van chuyen va do thai theo dung thiet ke dm 
du an da dugc duyet. 
- Chat thai nguy hai: Dugc thu gom phan loci va ltru gal trong kho chira rieng 
cach xa khu dan cu, co bien.bao chi tiet cho timg loci chat thai va dugc bao quan 
theo quy dinh. Cac dan vi deu 14/ h9p ding hang nam 	cac cong ty co du chirc 
nang de van chuyen xirlY theo dinh kS7. 
- Nuac thai: Nuo.c thai sinh hoat va nuac thai san xuat dugc xirlSi qua cac he thong 
xir ly dat quy chuan cho pile!) r6i xa thai ra moi truing. 

b. Danh gia lien quan clen van de nguoi lao Ong: Ngtroi lao ding trong Tong cong 
ty da dugc 1)6' tri viec lam day du, CO thu nhap, lam viec trong moi truing dam bao 
an town. Cac chink sach h6i, an sinh, quyen lgi nguai lao ding deu dugc Tong

ty thuc hien day du theo Luat lao ding va Them troy lao ding tap the. 

c. Ranh gia lien quan den trach nhiem cua doanh nghiep dai val cong clang d 
phuang: Cac dun vi dm Tong cong ty dong ten nhieu dia ban thuOc cac tinh, thanh 
phi deu thuc hien tot cac chinh sach xa h6i cua dia phucmg, hoa ‘dong than thi^ 
vai moi truing song dm cong clang dan cu ding ton tai phat trien ben vimg. 

IV. Dinh gia cua Hqi dOng gain tri ve hoat dOng cua TOng Cling ty: 
1. Drink gici chung curt HOi ding quan tri ye hogt Ong cua Tong cong ty: 
Nam 2017,BO may dieu hanh da c6 su doan ket nhat tri gitra lath dao Tng cong ty 
voi tap the nguoi lao ding, thuc hien tiet kiem chi phi, nang cao hieu qua kinh 
doanh, tai da hoa cac khoan lgi nhuan, thuc hien day du ngliia vu 	ngan sach nhia 
nuoc, dam bao quyen 19.i cac co dong, tao viec lam va thu nhap on dinh cho nguei 
lao ding de tiep tuc dua Tong cong ty phat trien ben yang. 

2. Dtinh gill curl HOi long quoin tri ve hogt Ong cat: Ban gitim dac Tang cong ty 
HOi dong quan tri nhat tri vOi bao cao thuc hien ke hoach san xuat kinh doanh 2017 
cua Ban dieu hanh T6'ng ding ty, ghi nhan nhiing co gang dm Ban diet' hanh da 
thuc hien: 
- Nghiem chinh chap hanh,  cac nghi quyet 	Hai h6i ding co' Tong; cac nghi quyt, 
quyet dinh 	HDQT Tong cong ty; tuan thu cac quy dinh cua Tap doan Cong 
nghiep Than —1(hoang san Viet Nam va cac quy dinh cua phap luat. 
- Doan ket, no luc lam viec, tich cuc tim va trien khai cac giai phap trong to chirc 
dieu hanh san xuat kinh doanh, linh hoat, kip th&i xir ly vuang mac kho khan trong 
9ua trinh san xuat, tiet kiem chi phi, chong lang phi trong san xuat, dam bao an toan, 
on dinh viec lam va thu nhap cho nguei lao cling; hoan tot cac chi tieu ke hoach 
SXKD theo nghi quyet Dai h6i (tong c6 &Ong nam 2017 de ra. 

3. Ccic kE ho9ch, dinh hwong cua HOi ding (pion tri: 
- Thuc hien ke" hoach sap xep cac don vi truc thuc Cong ty me, thoai von Cong 
me - Tong cong ty tai cac cong ty nam 2018 — 2020 theo De an da dugc Tap do' 
Cong nghiep Than - Khoang san phe duyet nhu sau: 



- ChAm dirt hoat dOng Chi nhanh TT Dieu duong nganh Than — VVMI. 
- Thodi von Cong ty me - T6ng cong ty ve 51% tai Cong ty CP Xi mang Quan 
Trial — VVMI. 
- Thoai von Cong ty me - TOng cong ty ve 36% tai cac Cong ty con: Cong ty P 
Vat lieu XD va kinh doanh tong h9p - VVMI; Cong ty CP Co khi mo Viet Bac 
VVMI 
- Thoai het von Cong ty me - TO'ng cong ty tai cac cong ty: Cong ty CP Khach san 
Thai Nguyen — VVMI; Cong ty CP San xuat va kinh doanh vat tu thiet bi - VVMI; 
Cong ty CP Co khi va,thiet bi ap ltrc — VVMI va Cong ty CP Dau tu va xay dung — 
VVMI, Cong ty CP Dau tu cong nghiep Ha NOi; Cong ty CP Than Dien Ming Son; 
Cong ty CP Thiet bi khai thac m6. 
- Trinh DHDCD thuong nien nam 2018 thong qua sira dui Dieu le to chirc va hoat 
dOng va ban hanh quy the ni5i 130 T6ng cong ty theo Nghi dinh 71/2017ND — CP 
ngay va Thong tu 95/TT — BTC ve cong tac quan tri cua cong ty dai chimg. 
- Hang thang to chirc h9p tai trg so.  Tong cong ty theo quy dinh hoc d'Ot xuat 
nhanh chong kip 	ban hanh cac quy,  dinh, cac nghi quyet, quyet dinh phit hop 
voi tinh hinh san xuat kink doanh 	Tong cong ty. 
- Chit tr9ng den cong tac to chirc bO may quan 1S,  tinh giam g9n nhe, tai cau trac lao 
dOng toan T6ng cong ty theo huang tang nang suAt lao dOng, giam mph cac bO 
phan phv trg va xa hOi h6a cong tac dich 
- Mop hOi nghi chuyen kiem diem danh gia ket qua hoat dOng cua Nguoi dai dien 
phan von va Nguoi dai dien cita To'ng cong ty tai cac Cong ty con, Cong ty lien ket 
de nam bat,nhanh ch6ng c6 thong 	hinh hoat dOng to h9p Cong 	ty me - Colg 
ty con. Phoi h9p voi Ban kiem sok Tong cong ty va cac Ban kiem sok tai cac 
Cong ty con giam sat toan dien hoat dOng &la cac Cong ty con, don vi twc thuOc. 

V. Quan,tri cong ty: 
1. HOi dong qua?: tri: 
a) Thanh vien va ca cau cua Hoi ang quan tri: 
- HOi d6ng guar). tri 05 ngued 	tich HDQT, Thanh vien HDQT - T'6,ng 
giam dcf:ic va 03 thanh vien. Cac thanh vien HDQT do Dai hOi dung co dung bau, 
khong CO Thanh vien HDQT dOc lap. 
- k thay dui Thanh vien HDQT nam 2017: Het ngay 31/12/2017 Ong Pham Dirc 
Thien to nhiem thoi la Thanh vien HDQT va Ong Vu Minh Tan dugc b'au la Thanh 
vier' HDQT thay the Ong Pham Dire Thien ke tir ngay 01/01/2018. 
- Danh sach thanh vien HOi di3ng quan tri nam 2017: 

1) Ong Le Quang Binh: Chti tich 110i eing Ivan tri 
+ Sinh ngay: 25/12/1964 
+ Que quan: xa Son Bang - huyen Hucmg San - tinh Ha Tinh 
+ Nai hi4n nay: Can N R2 1202, Ma nha R2, Khu do thi Royalcity 72A 

Nguyen Trai — Thanh Xuan — Ha NOi 
+ Dan tOc: Kinh 
+ Ton gido: Khong 
+ Trinh dO hoc van: Tot nghiep dai hoc 
+ Trinh do chuyen mon cao nhat: Thac sy kinh te, ky su may mo 
+ LS/ luan chinh tri: Cao cap 
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+ Ngoai net: Anh van C 
+ Tong so CP nam gift: 

Dai dien so hftu phan von Nha nuk: 103 115 700 c6 phan 
Ca nhan so hiru: 10 000 di phan 

+ Tong so c6 phan nam gift cua ngtroi c6 lien quan: (bo me de, b6 me nuoi, vg 
(chong), con, anh chi em 	Khong 

+ Nhitng Ichoan no doi vai Tong cong ty: Khong 
+ Lqi ich lien quan doi voi TO'ng cong ty: Theo Luat DN va Dieu le T6ng cong 

+ Quyen lgi mau thuan voi T6ng cong ty: Khong 

2) Ong TrAn Hai Binh: Thanh vien HDQT — Tling giam dtie 
Nhtr bao cao tai Myc 2.1. Ban clieu hanh 

3) Ong Dang Van Tang: Thanh vien chuyen trach HDQT 
+ Sinh ngay: 20/12/1964 
+ Que quan: xa An LOc - huyen Cam LOc - tinh Ha Tilth 
+ Nai o hien nay: To 1- Cao San 2 - Cam Son- TP Cam Pha - tinh Quang N.  
+ Dan fOc: Kinh 
+ Ton giao: Khong 
+ Trinh do h9c van: Tot nghiep dai h9c 
+ Trinh dO chuyen mon cao nhat: Ky su khai thac m6 
+14 Juan chinh tri: Cao cap 
+ Ngoai net: Tieng Anh (A) 
+ Tong so CP nam gift: , 

Dai dien hiru phan von Nha nuac: Kh6ng 
Ca nhan 	Khong 

+ Tong so CP nam gift dm ngu6i c6 lien quan: (b6" me de, b6 me nuoi, v 
(chong), con, anh chi em 	Khong 

+ Nhimg khoan no doi vori Tong cong ty: Khong 
+ L9i ich lien quan doi vai Tong cong ty: Theo Luat DN va Dieu Fe Tong con 

ty 
+ Quyen l07 mau thuan vai Tiing cong ty: Khong 

4) Ong Vu Dinh Len: Thanh vien HDQT 
Nhu bao cao tai Myc 2.1. Ban clieu hanh 

5) Ong Pham Dire Thien: Thanh vien HDQT 
Nhu bao cao tai Myc 2.1. Ban clieu hanh 

b) Cac tieu ban thuOc HOi dOng quan tri: 'thong thanh lap. 

c) Hoat,dOng 	HOi &Ong quan tri: 
- HOi dong quan tri nam 2017 da hoat dOng tuan thu theo dung dieu le 'Ring cong ty 
va theo dung cac guy dinh cua phap luat hien hanh. Da ban hanh va trien khai thtrc 
hien cac nghi quyet, quyet dinh dap Ung cac yeu cau phyc vu san xuat kinh doanh. 
Hang thang TA' to chirc hop tai try s& Tong cong ty. Ngoai To, HOi Tong quan tri da 
tien hanh h9p dOt xuat de kip th&i giai quyet cac van de kho khan trong san xuat, 

ty 



trong hoot d6ng tai chinh, cac van de lien quan den quan 1S,  dieu hanh cua T6rig 
cong ty. TS,  le bieu quyet trong cac cu6c hop dm cac Thanh vien HDQT deu nhat 
cao 100% dong y cac not dung bieu quyet. 
- H6i d6ng quan tri thong qua va bo nhiem cac nhan str thu6c tham quyen HDQT, 
phe duyet chinh sira mot so quy the quan ly trong nom 2017. 
- H6i &mg quan tri da chit d6ng giam sat Ban dieu hanh trong viec thtrc hien c,c 
nghi quyet, quyet dinh cua HDQT; Quan tam kien toan cong tac to chirc can b6 to 
Tong ding ty den cac dan vi. 
- Tuy nhien, mot so van de thu6c trach nhiem chi duo cua HDQT chua ducic giai 
quyet dirt diem: 
+ Cong tac thoai het von COng ty me tai Cong ty c6 phan' Khach san Thai Nguyen 
nguyen nhan la do xac dinh gia tri doanh nghiep lien quan den quyen sir dung 
chua co van ban huang dan 
+ Cong tac thoai von tai Cong ty co phan Dau to Cong nghiep Ha N6i nguyen nhan 
kh6ng c6 nha dau to nao mua lai phan von g6p cua Cong ty me - Tong cong ty tai 
cong ty nay. 
+ Chua trien khai ke hooch sap xep cac dan vi true thu6c va thodi von tai cac cong 
ty sau khi de an tai ca cAu Tong cong ty giai clop 2017 — 2020 dugc TKV 
duyet do dang ch& huang dan cua Nha nuac d6i voi viec thodi von tai cac clop vi c6 
tai san tren dat nhung dang tra tien thue dat hang nom. 
- SO bu6i hoo HDQT va tv 1 tham du hop 	cac Thanh vien: 

TT Thanh vien HDQT Chtic vu 
Ngay bit 

dau/khong 
con la thanh 
vien HDQT 

SO buOi 
hop 

HDQT 
tham dkr 

'U.  
tham 

du hop 

l' 

1 Le Quang Binh Chii tich 28/8/2015 30 100% 

2 TrAn Hai Binh Thanh via — Ring GD 28/8/2015 30 100% 

3 Dan Van Tang Thanh vien chuyen trach 25/10/2016 30 11% 
10 % 4 Vii Dinh Len Thanh vien — Ph6 TGD 28/8/2015 30 

5 Phan' Dfrc Thin Thanh vien — Pho TGD 
(28/8/2015)/ 
(31/12/2017) 

30 100% 

6 Vu Minh Tan Thanh vial — Pho TGD 01/01/2018 

- S6 van ban nghi quyet, quyet dinh cua HDQT Tong cong nom 2017: 

TT SO van ban Ngay thong NOi dung 

1 02/NQ-HDQT 09-01 
Nghi quyet HDQT TCT CNM V* Bac thOng nh4t 
giao cho 03 Cong ty con trien khai dang 14 c6 phi4u 

2 03/NQ-HDQT 09-01 Nghi quytt HDQT TCT CNM V* Bic. 

3 04/NQ-HDQT 09-01 
Nghi quy6t HDQT TCT CNM V* Bic v/v thOng 
nil& thong qua tiep nh4n ba Pham Thi ThUy Na 

4 05/NQ-HDQT 09-01 Nghi quyet HDQT TCT CNM V* Bac v/v thong 
nhat thong qua dieu chinh goi thou so 10 

06/NQ-HDQT 10-01 Thoai von Tong Cong ty tai cac cong ty co phan phan 
6  6 07/NQ-HDQT 10-01 Gia dang 14,  giao dich co phiOu cac cong ty co plan 

7 08/QD-HDQT 10-01 Dieuchinh goi thAu so 10: Thi cong XDCT dtromg 
be tong lien xa "thuOc DA: Den bit GPMB phuc vu 



TT SO van bin NO),  thing NOi dung 
6 thai dat da GD II- C.ty than Khanh Ma 

8 10/QD-HDQT 19-01 
Ban hanh he thOng thang lucmg, bang lucmg va chO 
dO phi,' cap dm Cong ty me- TCT CNM Viet BAc 
TKV 

9 13/NQ-HDQT 06-02 
Nghi guy& HDQT TCT CNM Viet Bic v/v thOng 
nhat thong qua PA phan phoi lgi nhuan va trich lap 
cac guy nam 2016 cho cac COng ty con. 

10 14/NQ-H-DQT 06-02 
Nghi quyet HDQT TCT CNM Viet Bac v/v thong 
nhat thong qua tam giao KH DTXD nam 2017 TCT. 

11 17/QD-HDQT 22-02 
Thanh lap to tai cong tic tai ca cau von Op cia cac 
co dong tai Tong cty CN MO Viet Bac TKV-CTCjP 

ND 12 19/NQ-HDQT 24-02 

Nghi quyet HDQT TCT CNM Viet BAc thong qua 
giao cho phong KTNB Lap KH xay citing va trier 
khai thgc hien tang cuing giam sat theo QD dm 
87/2015/ND-CP 

13 20/NQ-HDQT 24-02 
Nghi quyet HDQT TCT CNM Viet Bac thong qua 
phuong an thue HD silo xi mang XM Tan Quang .... 

14 24/NQ-HDQT 06-03 
Nghi quyet HDQT TCT CNM Viet Bic v/v,  thOnf 
nhat thOng qua nhan sty HDQT, BKS de bieu quyet 
tai DHDCD nam 2017 cac Cong ty CP. 

15 25/NQ-HDQT 06-03 
Nghi quye't HDQT TCT CNM Viet BAc giai the 
phong VLXD va b8 nhiem Truing phong Ky thu 
ma Tong cong ty 

t 

16 38/QD-HDQT 15-03 
Thay doi nguai dai dien phan' von dm TCT CNM 
Viet Bac tham gia HOi dong quan tri, BKS Cong ty 
CP Vat lieu xay dung va kinh doanh tong hgp. 

17 39/QD-HDQT 15-03 
Thay doi ngugi dai dien phAn vein dm TCT CNIA1 
Viet BAc tham gia HOi clang quan tri, BKS Cong ty 
CP Xi mang quan trieu. 

18 40/QD-HDQT 15-03 
Thay doi nguai dai dien phan von dm TCT C 
Viet Bac tham gia HOi dong quan tri, BKS Cong ty 
CP Xi mang La Hien 

19 41/QD-HDQT 15-03 
Thay doi ngtrgi dai dien phAn von dm TCT C 
Viet BAc tham gia HOi &Ong quan tri, BKS Cong 
CP Khach san Thai Nguyen 

20 42/QD-HDQT 15-03 
Thay doi nguai dai dien phAn von cila TCT C 
Viet Bac tham gia HOi Tong quan tri, BKS Cong 
CP Dau to va xay Ong 

21 43/QD-HDQT 15-03 
Thay doi nguai dai dien phAn von oh TCT CNIV 
Viet Bac tham gia HOi &Ong quan tri, BKS Cong 'y 
CP Ca khi va Thie't bi ap lurc 

22 45B/NQ- 
HDQT 20-03 

Nghi quyet HDQT TCT CNM Viet Bac thOng nhat 
thong qua bii sung dr ngugi dai dien de' bAu cu tai 
Dai hOi &Ong co dong nam 2017 cac Cong ty con 

23 46/QD-HDQT 22-03 Cu nguai dai dien dm TCT tham gia HDQT, BI( 
C.ty CP XM Quail Tri&I 

24 47/QD-HDQT 22-03 Cfr nguiyi dai dien cila TCT tham gia HDQT, BKS 
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TT SO van ban Ngay thing NOi dung 
C.ty CP SX&KD VTTB. 

25 48/NQ-HDQT 22-03 
Nghi guy& HDQT TCT CNM Viet Bac th6ng n14t 
thong qua thanh lAp Ban to chirc DHDCD nam 2017 
TCT. 

26 49/NQ-HDQT 22-03 
Nghi guy& HDQT TCT CNM Viet Bac ve viec ra 
soat bo nhiem chirc danh Pho pheng Ke toan, Ky 
thuAt, Ke hoach cac Cong ty con 

27 50/NQ-HDQT 22-03 
Nghi guy& HDQT TCT CNM Viet Bac thong nhAt 
thong qua tuyen dung lao dOng nam 2017 TCT. 

28 51/NQ-HDQT 22-03 

NGhi quy6t HDQT TCT CNM Vi0 Bac theing nhAt 
thong qua tam giao don gia tien lucmg nam 2017 
TCT va pile duyet KH tien lucmg ngueri quan1S7ctic 
don vi. 

29 52/QD-HDQT 22-03 
Thanh lap ban to &Ix Dai hOi dong co dong thueing 
nien TCT nam 2017 

30 53/QD-HDQT 22-03 
Thanh 114 ban Kiem tra tu each Dai hei dong co 
dong thuen nien TCT nam 2018 

31 54/QD-HDQT 22-03 
Thanh 1;4 to giup viec Ban thu14,  Dai hOi  'Jong co 
(long thuimg nien TCT nam 2019 

32 59/NQ-HDQT 27-03 
Nghi guy& HDQT TCT CNM Viet Bac th6ng nht 
thong qua trier' khai cac ding viec did() go,  kho khan 
cho XM Quan Trieu 

33 60/NQ-HDQT 27-03 
Nghi quy& HDQT TCT CNM Viet Bac thong nI4t 
thong qua dieu chinh don gia tien lucrng nam 201 
doi v6i Cong ty me- TCT CNM Viet Bac. 

34 61/NQ-HDQT 27-03 

Nghi guy& HDQT TCT CNM Viet Bic thong nhAt 
thong qua cac chi tieu thuc hienKH PHKD q4 
1/2017 va trien khai thuc hien ke hoach PHKD qu5/ 
11/2017 

35 65/NQ-HDQT 31-03 

Nghi guy& HDQT TCT CNM Viet Bic v/v phe,  
duyet bo sung vao du an chi phi khao sat dia chat 
cong trinh phuc vu nan su6i CD thuec du an: Dau 
xay dung cong trinh khai tilde 10 thien m6 Ithanh 
Hea" 

tu 

36 66/QD-HDQT 31-03 
Phe duyet be sung chi phi khao sat DCCT va KH 
chon nha thau phuc vu nan suoi CD thuec DA 
DTXD khai thac 10 thien mo Khanh Flea. 

lua 

37 67/NQ-HDQT 11-04 

NQ HHDQT TCT CNM Viet Bac v/v th6ng nhAt 
6ng Nguyen anh TuAn- TP KTKH TCT la ngtrei 
dien phAn vein TCT tham gia img cu Thanh vien 
BKS C.ty CP Than- Dien Ming Son nhiem 1c5/2017-
2022. 

dr 
dai 

38 68/NQ-HDQT 11-04 

NQ HHDQT TCT CNM Viet Bac v/v th6ng nhAt; 
giao TGD ky bao lanh cho C.ty CP XM Tan Quaiig 
vay von ngan han tai cac Ngan hang thucmg mai 
nam 2017. 

39 69/QD-HDQT 11-04 Cu nguei dai dien phAn vein cua Tong Cong ty CNM 
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TT SO van ban Ngay thing N6i dung 
Viet Bic TKV-CTCP tai Cong ty CP Than dien 
Nang San- TKV. 

40 71/QD-HDQT 18-04 
Ban hanh Quy the quan V,  dau to xay dung TCT 
CNM Viet Bac TKV-CTCP Ssira d6i) 

41 76/QD-HDQT 24-04 Phe duyet cac chi tieu chii yeu KHPHKD nam 2017 

42 78/NQ-HDQT 24-04 

Nghi guy& HDQT TCT CNM Viet Bic v/v thong 
qua cho phep XM La Hien dau to true tiep phin thi 
cong xay dung tuyen throng van chuyen da tir Do 
Chuong ra quoc 16 1B. 

g 

43 79/NQ-HDQT 24-04 
Nghi quyet HDQT TCT CNM Viet Bic v/v them 
qua dinh mire von luu dOng va he so tai chinh n-
2017 TCT. 

44 80/NQ-HDQT 24-04 
Nghi guy& HDQT TCT CNM Viet Bic giao cho 
Ngued dai dien phin von oh TCT tai XM Quin 
Trieu va XM La Hien. 

45 82/QD-HDQT 25-04 
Ban hanh Quy the quan V,  lao dung va tien lircmg 
TCT CNM Viet Bac TKV-CTCP 

46 85/NQ-HDQT 09-05 
Nghi quyet HDQT sap nhap phong KSNB vao 
phOng QLV thanh phong QLV-KSNB va ding tic 
nhan str Tong ding tz 

47 86/NQ-HDQT 09-05 Nghi quyet HDQT ve chi tra thir lao cho ngiresi di 
dien TCT tai doanh nrghiep nam 2016  

48 87/NQ-HDQT 09-05 
Nghi quyet HDQT ve cho phep trien khai ngay cong 
tic den bii GPMB de dam bao an town trong qua 
trinh khai thac tit tuyen 36 den tuien 37A. 

49 88/NQ-HDQT 09-05 Nghi quyet HDQT ve tiep ttic trien khai tai co cAu 
lao dOng va ra soat dinh mire kinh te".- ky thqt., 

50 92/NQ-HDQT 24-05 
Nghi quyet HDQT TCT CNM Viet Bac v/v thong 
nhat thong qua bang cham diem kern theo nh4n xt 
tong ca nhan can b6 quan V,  trong TCT 

51 93/NQ-HDQT 24-05 

Nghi quyet HDQT TCT CNM Viet Bic v/v thor ng 
nhat th6ng qua phe duyet ke hoach lira chon nha thau 
thu6c DA ma rung va nang cao ding suit mo Na 
Ducmg... 

52 94/QD-HDQT 25-05 
Phe duyet ke hoach lira chon nha than dir an dau tu 
xay dung ding trinh: Ma r6ng nang cao cong suit 
m6 than Na Ducmg 

53 96/NQ-HDQT 25-05 
Nghi quyet cong khai loi ich cila nguari có lien quan 
— Ong Le Quang Binh — Chit tich HDQT T6ng cong 
ty . 

54 97/QD-HDQT 25-05 Sira doi Dieu 23 Quy the quan 1 ,  lao dung lien 
luang TCT CNM Viet Bic 

55 99/NQ-HDQT 05-06 Nghi quyetHDQT TCT CNM Viet bic ve viec nhan 
str thay the giam d6c C.ty CP XM Quan Trieu 

56 100/QD-HDQT 05-06 Thay doi nguiyi dai dien dm TCT CNM Viet Bac 
Cong ty CP XM Quan Trieu 

tai 

57 101/QD-HDQT 05-06 Ban hanh Quy the quan V,  hoat d6ng khoa hoc va 
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TT SO van bin Ngiy thing NOi dung 
ding nghe TCT CNM Viet Bic 

58 102/NQ-HDQT 05-06 
Nghi quyet HDQT TCT CNM V* BAc v/v:,th reing 
nhat thong qua phe duyet den NI GPMB tuyen 36A
37A Cong ty than Niii Hong. , 

- 

59 103/QD-HDQT 05-06 
Phe duyet dir an den bi' GPMB tuyen 36A-37A 
Cong ty than Nui HOng. 	 1  

60 105/NQ-HDQT 09-06 
Nghi quyet HDQT TCT CNM Viet Bic ve viec chi 
trd co tirc nam 2016 

61 108/NQ-HDQT 20-06 
Th8ng qua phe duyet denbii GPMB bai thdi Nam-
Khu virc gidp rung cam, phuc vv sin xuat than Ccong 
ty than Khanh Hem  

62 109/NQ-HDQT 20-06 Thong qua cir ong Le Van Thinh ld nguiyi dai dien 
dm TCT tai Cong ty CP Ca khi me Viet Bac 	L  

63 110/QD-HDQT 23-06 
Phe duyet den NI GPMB bai thdi nam- Khu Nrk.rc giap 
ring Cam xom 8, xa Phfic Ha phuc vu sin xuat than 
Cong ty than Khanh Him. 

64 115/NQ-HDQT 03-07 Nghi quyet HDQT TCT ve viec thong qua giao Ice 
hoach PHKD q4 III nam 2017 

65 116/NQ-HDQT 03-07 

Nghi quyet HDQT TCT ve viec thong qua chi' 
twang cdi tao nang cong suit len 2000 tan 
clinkeringdy day chuyen san xuat xi mang Cling ty 
CP XM La Hien.  

66 117/NQ-HDQT 03-07 
Nghi quyet HDQT TCT ve viec thong qua ket quid 
lira chon nha thAu goi thAu kiem todn BCTC nam 
2017 TCT CNM Viet BAc 

67 118/NQ-HDQT 03-07 
Nghi quyet HDQT TCT ve viec thong qua phe 
duyet dkr an dAu tu thiet bi phuc vv sin xuat nam 
2017 C.ty than Ishii Ming 

68 119/NQ-HDQT 03-07 
Nghi guy& HDQT TCT ve viec thong qua phe 
duy't dir an dAu to thiet bi phuc vv sin xuat !lain 
2017 C.ty than Na Ducmg 

69 120/QD-HDQT 03-07 Phe duyet dir an dAu to thiet bi phuc vv san xuat Ian  
2017 Cong ty than Nth 1-18ng 

70 121/QD-HDQT 03-07 Phe duyet dkr an du to thiet bi phuc vv san xuat tam 
2017 Using ty than Na Throng 

71 122/QD-HDQT 10-07 Thay doi ngtr6i dai dien cila TCT CNM Viet Bac tai 
Cong ty CP Co khi mo Viet BAc 

72 128/NQ-HDQT 26-07 

Nghi quyet HDQT TCT CNM Viet Bic v/v,  thong 
nhat thong qua giao cho NgtrOri dai dien phan von 
dm TCT tai Xi mang Quan Trieu ldp bdo cdo de xuat 
cac giai phap did() g6 kho khan cho XM Quan TriMi. 

73 130/QD-HDQT 28-07 
Ban hanh Quy Binh xir V,  trach nhiem quail V,  cong 
tic AT-VSLD TOng Cong ty CNM Viet Bic TKV-
CTCP 

74 133/NQ-HDQT 03-08 Nghi quyetHDQT ve viec thOng nhAt thong qua tie!) 
nhdn lai Ong WI Dinh Tdm. 

75 134/NQ-HDQT 03-08 Nghi guy& HDQT ve viec thOng nhAt thong qua giao 
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TT SO van ban Ngay thing Ni dung 
cho TGD triL khai thuc hien phuang an, du toari 
ye ban a dia hinh tai cac m6 than Na Ducmg, 
Hong do °Ong ty Dia chat Viet Bac lap 

do 
Niii 

76 135/NQ-HDQT 03-08 
Nghi quyet HDQT ve viec tiep ttic thao ga kho khan 
cho Cong y CP XM Quin Trieu 

77 136/NQ-HDQT 03-08 
Nghi quyet HDQT ye viec thong nhat thong qua b6 
nhiem lai chfrc vu Ke toan truang C.ty CP XM Tan 
Quang del v&i ba NguyZn Thi Thilys  

78 139/NQ-HDQT 28-08 
Thue to van xic Binh gia tri chuyen nhugng q 	en 
khai tilde mo 

79 140/NQ-HDQT 28-08 lie cong tic nhan su tai cac don vi 

80 141/NQ-HDQT 28-08 
Dieu chinh tier' dO thuc hien du an khai tilde mo 
cac nam truac 

to 
 

81 142/NQ-HDQT 28-08 Trien khai thuc hien cac van ban chi dao dm TKV 
82 145/NQ-HDQT 11-09 Hinh thirc kS,  lupt dei vai can b0 quan 1S,  

83 146/NQ-HDQT 11-09 
Bao lanh vay von ngan han cho Cong ty CP XM 
Quin Trieu 

84 147/NQ-HDQT 11-09 
KS,  hap dong thuc hien giam sat cac de an khai thac 
mo 

85 148/NQ-HDQT 11-09 
Thong qua chu trucfng b6 nhiem Giam dec Cong 
than Khanh Hoa 

ty 
 

86 152/NQ-HDQT 18-09 ThOng qua cong tic can b0 quan VT Tong Cong ty 

87 153/NQ-HDQT 18-09 
Thong qua chi' truang thi cong N thong bang tai 
than tam Na During. 

cap 

88 154/NQ-HDQT 18-09 
Dung dr ngtrai dai dien thay the Ong Deng Quang 
Luc 

89 156/NQ-HDQT 27-09 Thong qua b6 nhiem Giam dec, ph6 GD COng ty 
than Khanh Hoa 

90 157/NQ-HDQT 27-09 Thong qua cong tic can b0 quan li tai Cong ty con 

91 158/1\1Q-HDQT 27-09 Thong qua ket qua thuc hien ke hoach PHKD 9 
thing nam 2017 

92 159/NQ-HDQT 27-09 
Phe duyet ket qua Iva chon nha tha u cung cap 01 
may xfic thily luc gau ngugc dungstich gain 1,803 

93 160/QD-HDQT 28-09 
Phe duyet ket qua lua chon nha thau g6i thau so 	du 
an Dau to thiet bi phisic vu san xuat nam 2017- C'mg 
tysthan Na Ducmg s , 

94 161/QD-HDQT 29-09 
BO nhiem Ong Trinh Hong Ngan- Quyen Giam 
Cong ty than Khanh Hoa gift chirc vu Giam 
Cong ty than Khanh Hoa. 

doc 
dec 

95 163/QD-HDQT 04-10 Phe duyUt dieu chinh tien di) dive hiUn du an: 
thac 10 thien mo Nui Hong (cai tao, ma rung) 

Khai 

96 164/QD-HDQT 04-10 
Phe duyet dieu chinh tien dO thgc hien du an: 
bil GPMB ma rung bai thai Tay- Cong ty 
Khanh Hem 

fl'en 
than 

97 165/QD-HDQT 12-10 Thay dOi Nguai dai dien tham gia Ban Kiem soat 
Cong ty CP XM La Hien 

tai 

98 169/NQ-HDQT 23-10 Phe duyet ket qua lip chon nha than cung cap 02 xe 
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TT SO van bin Ngiy thing NOi dung 
khung dOng tai tong > 36 tan Cong ty than Na 
Duong 

99 170/NQ-HDQT 23-10 
Phe duyet quyet town von dau to du an: Den 
GPMB ma rOng khai tnrang san xuat NIA bai do thai 
giai doan 2010-2012 Cong ty than Na Ducm4 

bit 

100 171/QD-HDQT 25-10 
Phe duyet ket qua lira ch9n nha thou cung cap 02 xe 
khung dOng tai trong_> 36 tan du an D'au to thiet bi 
phuc vu san xuat nam 2017 -Cong ty than Na Dtrang 

101 172/QD-HDQT 25-10 
Phe duyet quyet toan von dau to du an "Den bit 
GPMB ma Ong khai twang SX va bai do thai dal da 
giai doan 2012-2020 Cong ty than Na Doming" 

102 174/NQ-HDQT 06-11 
Thong qua de cucmg chi phi lap bao coo KT 
XDCT (Iv an DTXDCT he tilting quan tfac tied 
tnremg to dOng- Cong ty CP XM La Hien . 

T 

103 175/NQ-HDQT 06-11 
Thong qua phe duyet ket qua Iva ch9n nha thou cung 
cap 01 may gat cong suit > 180 HP cho Cong ty t 
Na Throng 

tan 

104 176/NQ-HDQT 06-11 
Thong qua phe duyet ket qua lira ch9n nha thou cung 
cap 01 may san &rang ding suit > 170 HP cho COng 
ty than Nth Hong 

105 177/NQ-HDQT 06-11 
ThOng qua dial chinh ke hoach DTXD nam 2017 
Tong Cong ty 

106 178/NQ-HDQT 06-11 T6 chirc dau thou cung cap vo bao xi mang nam  
2018 

107 179/NQ-HDQT 06-11 Tiep tuc xin cap phep khai thac mo Khanh flea 

108 180/QD-HDQT 08-11 
Phe duyet ket qua lva ch9n nha thou g6i thou so 
"Cung cap g6i thou 06 "Cung cap 01 may gat cling 
suat> 180 HP cho Cong ty than Na Ducmg" 

6 

109 181/QD-HDQT 08-11 
Phe duyet ket qua lira ch9n nha than g6i thou s6 
" cung cap 01 may san,  &rang cong suit > 170 
cho Cong ty than Nui Hong" 

3 
HP 

110 184/NQ-HDQT 27-11 
Thong qua de cucmg du an: Dau to he thong can 
than day chuyen lo quay so 2- Cong ty CP XM 
Hien 

Cap 
La 

111 185/NQ-HDQT 27-11 Thong qua phucmg an bOi thuang GPMB ma rOng 
bai do thai giai doan II- Cong ty than Na Duang. 

112 186/NQ-HDQT 27-11 Thong qua vi'ec the chap quyen khai tilde mo than 
Niii HOng de vay von ngan hang 

113 187/NQ-HDQT 27-11 
Thong qua diet' chinh Ice hoach du thAti g6i that' 
2: Cung cap 01 may gat cong suit > 180HP 
Cong ty than Nui H6n 

s6 
cho 

114 188/QD-HDQT 28-11 Phe duyet phuang an boi thuang GPMB ma Ong 
d6 thai giai doan II- Cong ty than Na Duang. 

bai 

115 189/QD-HDQT 28-11 

Phe duyet dieu chinh ke hoach (tau th'au goi thAu 
thou so 02: Cung cap 01 may gat ding suit > 180HP 
thuOc du an dau to thiet bi phuc vu san xuat lam 
2017- Cong ty than Niii 116ng 

goi 



TT SO van bin NO),  thing NOi dung 

116 192/NQ-HDQT 12-12 Thong qua cong tac than su va tuyen dung lao dOng 
117 193/NQ-HDQT 12-12 Chao gia cung cap vo bao xi mang nam 2018 

118 194/NQ-HDQT 12-12 
Phe duyet guy& toan VDT hoan thAnh theo giai doan 
1 (den 25/10/2017) du an den VI GPMB ma rOng 
thai Tay — Ong ty than Khanh Wm.. 

bai 

119 195/NQ-HDQT 12-12 
Tam giao ke hoach phi hop kinh doanh nam 018 
Tong cong ty Cong nghiep mo Viet Bac TKV-CTCP 

120 196/QD-HDQT 12-12 
Phe duyet quyet toan hoan thanh theo giai doan 
an den bA GPMB, m6 rOng bai thai Tay — Cong 
than Khanh Hem (Giai doan 1 den 25/10/2017) 

du 
ty 

121 197/NQ-HDQT 12-12 
Phan chia tai san va nguOn von dau tu ding 
Coalimex Bulding 33 Trang Thi - HA NOi 

inh 

122 198/QD-HDQT 12-12 
Phe duyet phan chia tai san va nguOn von dau 
cong trinh Coalimex Building 33 Trang Thi- HN 

tu 

123 199/QD-HDQT 12-12 
Dieu chinh cac chi tieu SXKD than nam 2017 
cac don vi san xuat than TCT CNM Viet Bac 

cho 

124 201/NQ-HDQT 26-12 ThOng qua cong tac 'than su tai Cong ty con 
125 203/NQ-HDQT 27-12 Thong qua b6 nhiem thanh vien HDQT thay the 

126 204/QD-HDQT 28-12 
Dong 9 cho can 130 tir chirc theo nguyen \tong ca nhan 
Ong Pham Dire Thien 

127 205/QD-HDQT 28-12 BO nhiem thanh vien HOi dong quan tri 

128 206/NQ-HDQT 28-12 
Th8ng qua tuyen dung k9 su trac dia Cong ty than Klianh 
Hoa 

129 207/NQ-HDQT 28-12 
Phe duyet quyet toan VDT hoan thanh du an de 
GPMB khu trung tam hanh chinh, tai dinh cu xa Phil 
giai doan I- Cons ty than Khanh Him 

bil 
Ha 

130 208/NQ-HDQT 28-12 
Phe duyet quyet toan VDT hoan thanh du an de 
GPMB phvc vu a thai dAt dA giai doan II- C.ty /han 
Khanh flea (b6 sung dot 2) 

bil 

131 209/NQ-HDQT 28-12 
Phe duyet quyet toan VDT hoan thanh du an den 
GPMB ma rOng bic khai twang giai clop I- Cong 
than Khanh H6a (phe duyet b0 sung) 

bil 
ty 

132 210/NQ-HDQT 28-12 
Thong qua Fiao cho TGD thtrc hien dam phan 
Vinaconex ye phuang an bOi thuang do'i vii phan 
tich nha, dAt tai s6 93 Lang 1-14 

vii 
dien 

133 211/NQ-HDQT 28-12 
Giao cho TGD thuc hien chi dao cua TK lien quan 
ban ye thi cong, cong tac khoan tham do, b0 sung ban 
ca ly da cac m610 thien cila TCT 

den 
d6 

134 212/NQ-HDQT 28-12 
Tam giao Ice hoach PHKD nam 2018 TCT CNM 
Bac 

Viet 

135 213/NQ-HDQT 28-12 Thong qua dieu chinh mot s6 dinh mire kinh to icsi thuAt 
thiet bi ca dien trong san xuAt than 

136 214/QD-HDQT 28-12 
Phe duyet quyet toan VDT du an: Den bil GPMB 
trung tam hanh chinh, tai dinh cu xa Philc Ha giai doan 
Cong ty than Khanh Hoa 

khu 
1- 

137 215/QD-HDQT 28-12 
Phe duyet quyettoan VDT du an: Den bil GPMB rihkic 
vudo thai dat cid giai doan II- Cong ty than Khanh 
(b6 sung dot 2) 

-16a 

138 216/QD-HDQT 28-12 Phe duyet guy& toan VDT du an: Den bil GPMB ma 



TT SO van ban NO),  thang NOi dung 
rang bac khai tnrong giai clop I- C8ng ty than K 
floa (phe duyet 136 sung) 

'nh 

139 218/NQ-HDQT 29-12 Thong qua cong tac nhan str tai Cling ty con 

140 220/QD-HDQT 29-12 
Thay dOi Ngtroi dia dien tham gia Ban kiem soat tai 
C6ng ty CP SX&KD VTTB 

141 221/QD-HDQT 29-12 
Dieu chinh mot s6 dinh mix kinh to ky thot thiet b 
dien trong san xuat than dm TCT CNM Viet Bac 

co,  

142 222/QD-HDQT 29-12 Giao cac chi tieu ke hoach nam 2018 Cong ty mg- TCT 
CNM Viet Bac 

143 223/QD-HDQT 29-12 
Giao cac chi tieu chic yeu ke ho4ch PHKD nam 2018 
TCT CNM Viet Bac 

2. Ban Ki'dm soot: 
a) Thanh vien va co cau dm Ban kiem soat: Ban ki6m soat T6ng ding ty Cong 
nghi4p mo Vi4t Bic TKV — CTCP có 03 thanh vien: 

- Ba Nguy& Thi Luang Anh - Tnrang Ban ki4m soat chuyen trach. 
- Ong Pham Xuan Vinh - Thanh vien (kiem nhi4‘m). 
- Ong Le xuan Nggi - Thanh vien (kiem nh*n). 

b) Hoat d6ng ciia Ban ki4'm soat nam 2017: 
Nam 2017 Ban ki4'm soat dal hoat dOng barn sat cac n'61 dung dugc thong qua t r  i 
Dai 	(long co citing thuong nien nam 2017 va cac quy dinh tai Dieu 14 Tong ding 
ty, Phap luAt Nha nuac: 
- Xay dkrng chuong trinh, ke hoach hoat d6ng giam sat, ki6m tra theo dinh ky hang 
thang, quy. Trong nam 2017, Ban ki4'm soat Tong ding ty h9p 04 lan de thcrc hi4n 
theo chucmg trinh ke hoach da dugc xay Ong tir dau nam. 
- Thtrc hi4n giam sat, kiem soat HDQT, T6ng giam doe trong vi4c quan ly va dieu 
hanh T6ng ding ty; giam sat vi'4c chAp hanh Di'4'u 14, nghi quye't, quy6t dinh cila 
DHDCD, cua HDQT. Kiem tra tinh h9p phap, trung thtrc, can tr9ng cua H6i do9g 
quan tri trong to chirc thirrc hi4n quyen chu so him; cua,  Tong giam doc trong cac 
finh vtrc quan dieu hanh hoat d6ng kinh doanh 	Tong ding ty. Kiem tra tirh 
haply, h9p phap, tinh trung thtrc va rnircdo;:,' can tr9ng,  trong quan 1y, dieu hanh boat 
d6ng kinh doanh, trong to chirc ding tac toan, thong Ice va lap bao cao tai chink 
ThAm dinh tinh dAy du, h9p phap va trung thtrc cua bao cao tinh hink,kinkdoanh, 
bao cao tai chinh. Giam sat vi4c to chirc thtrc hi4n chi6n lugc phat trien, ke hoach 
kinh doanh, mvc tieu chien lugc va muc tieu ke hoach dm Tong ding ty nam 2017. 
Giam sat vi4c thkrc thi phap luAt, vi4c ding bo thong tin. 
- Trong nam 2017, Ban kiem soat thvrc hi4n ki4'm tra giam sat theo k4' hoach hoar 
d6ng dm ban di dugc xay dung tir dau nam dong,thei phoi hgp voi Ban linh dao 
dieu hanh va mot so phong bannghi4p 	dm Tong ding ty. Thkrc hi4n ki4sm trLa 
giam sat mot so chuyen de ye cong tic khoan quan tri chi phi, ding tic quan ly vet 
tu, ki6'm tra vi4'c quyet toan,qu'y luang, ding ng phai thu 	khach hang. Kiem soar 
vi4c quan va sir dung von tai van phOng Tong cong ty va chi nhanh cua Torig 
ding ty. Kiem tra giam sat vi4c chap hanh cua Nguoi dai di4n pha.'n von dm T6ng 
cong ty ye cac van de tren tai cac ding ty con dm Ton& ding ty. 
Nhin chung cac don vi deu thvc hi4n theo cac quy the ma T6ng cong ty ban hank. 
Tuy nhien con mot so thieu sot, bat clap trong quan ly g mot vai don vi ma Ban 

26 



ki6m soat TA' coy  kin trong bien ban lam vi"'c d6ng thari c6 van ban girl HDQT ya 
Ban lanh d4o diL hanh. T6ns giam cloc Tong cong ty da có cac chi thi chan chinh 
cac don vi khac phpc cac thieu sot, bat clap ma BKS da neu; HDQT da coy kien chi 
d4o b6 may dieu hanh tang cuang cong tac kiem tra, giam sat nham dam bao thuc 
hi*t dimg cac quy the quan ly dm Tong cong ty. 

3. Cdc giao dich, thin lao vet cac khoiin 	ich cut, HOi Ang quan tri, Ban giam 
d6c vet Ban krjm sodt. 
al Tien luone auvet toan nam 2017: 

TT H9 Nth ten Chin danh 

Tiing SO tien 
!rang thuon 
dtrqc huirng 
'lam 2017 

(dting) 

Tien !rang bq 
thing nam 

2017 
(d6ng) 

1 Tran Hai Binh T6ng giam d6c 504 000 000 42 000 000 

2 Vu Dinh Len Ph6 T6ng giam d6c 453 600 000 37 800 000 

3 NO Ng9c San Pho T6ng giam d6c 453 600 000 37 800 000 

4 Ph4m Dim Thin Pho T6ng giam d6c 453 600 000 37 800 000 

5 D4ng Van Tung 
Thanh vien HDQT

438 chuyen tad' 119 652 36 509 971 

6 Vii Minh Tan Pho T6ng giam d6c 447 970 783 37 330 899 

7 Luang Xuan Quang Ke toan truong 413 000 000 34 416 667 

8 Anh
Nguyen Thi Luang Tnrang Ban KS 453 600 000 37 800.000 

T6ng cong 3 113 490 435 

b) Thu lao Thanh vier' HDQT, Ban Ki6m sok Ichong chuyen trach nam 2017: 

TT H9 vi ten Chirc danh 

TOng so tien 
thu lao duvc 
Won nam 
2017 (d6ng) 

Tien this lao 
bq thing 
nam 2017 

(dong) 
1 Le Quang Binh Chu tich HDQT 74 400 000 6 200 000 
2 Tran Hai Binh Thanh vier' HDQT 64 800 000 5 400 000 
3 va Dinh Len Thanh vien HDQT 64 800 000 5 400 000 
4 Pharr' Dire Thin Thanh vien HDQT 64 800 000 5 400 000 
5 Pham Xuan Vinh Thanh vien Ban KS 60 000 000 5 000 000 
6 Le Xuan Nggi Thanh vien Ban KS 60 000 000 5 000 009 

TOng cong 388 800 000 

b) Giao dich c6 phiL cua c6 dong n6i b6: Khong co giao dich. 
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c) Hgp dOng hoc giao dich 	ca &Ong nai ba: Khong co giao dich. 
d) Viec thuc hi'en cac quy dinh ve quan tri ding ty: Thuc hien cac quy dinh ve quan 
tri ding ty dam bao tuan thu dimg theo quy dinh cua Phap luat hien hanh. 

VI. Bao cao tai chinh: 
1. kien kiem toan: Bao cao tai chinh da phan anh trung,thuc va hop tren cac 
khia canh trong y6u tinh hinh tai chinh 	Cong ty me - Tong cong ty Cong nghiep 
ma Viet Bic TKV - CTCP vao ngay 31/12/2017. K6t qua kinh doanh va tinh hinh 
km chuye'n ti'en to cho kSi tai chinh tir ngay 01/01/2017 den 31/12/2017 phir hgp vai 
cac Chuin muc k6.  toan Viet Nam, che do ke toan doanh nghiep Vi& Nam hie‘ 
hanh va cac quy dinh phap ly c6 lien quan d6n vie'c lap va trinh bay bao cao tai  
chinh. 
2. Bao cao tai chinh nlim 2017 &roc kiem toan dia Tong ding ty Cong nghiep mo 
Viet Bac TKV — CTCP cid cong ba thOng tin theo ,quy dinh gam: 
- Bao cao tai chinh na'rn da dugc kiem toan bao gorn: Bang can doi ke toan; Bao cao 
k6t qua hoat clang kinh doanh; Bao cao km chuye'n tien fe; Ban thuy& minh Bad 
cao tai chinh theo quy dinh phaplu4t ve ke toan va ki6m toan. 
- Bao cao tai chinh hop nhat Cong ty me, Cong ty conv 

Noi 
- UBCKNN, So.  GDCK Ha Niji; 
- Thanh vien HDQT, Ban KS  
- Ring GD, Cac PTGD (eOffice); 
- Luu: VT, This ky Tcty. (T.04) 

Ngtroi (10 dien theo Phil) lu;at 
TONG GIAM DOC 
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