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-TénCongty CONG TY CO PHAN TAP DOAN NAGAKAWA
- Tén tiéng Anh  NAGAKAWA GROUP JOINT STOCK COMPANY
-Ténviéttdt  NAGAKAWA

-Ma cb phiéu NAG

&/ Nagakawa

- Vén diéu lé: 148.495.780.000 ddng

(M6t trém bon téam ti, bén trém chin I&m triéu, bay trdm tdm muoi nghin déng)

- Gidy chirng nhan dang ky kinh doanh 2500217389 cap thay dbi lan thir 14 ngay 21 thang 08 nam 2017
- Bia chiKhu 9, Phwdng Phic Théng, Thi xa Phuc Yén, Tinh Vinh Phuc

- Dién thoai: (84-211) 3 873 568

- Fax: (84-211) 3 873 569

- Email: banquanhecodong@nagakawa.com.vn

- Website: www.nagakawa.com.vn

LOGO
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2 Qua trinh hinh thanh va phat trién

Ngay 22/09/2009 Céng ty ¢ phan Nagakawa Viét
Nam chinh thtrc niém yét 10 triéu cd phiéu trén S&

Cong ty Lién doanh Nagakawa Viét Nam thanh Giao dich chirng khoan Ha Noi. Day l1a méc son
lap nam 200? tai T'nh_ \(Tnh Phuc, tén giao dich quan trong danh dadu mét bwéc ngoat lich st trong
Nagakawa Viet Nam joint venture company. qua trinh phat trién ciia Nagakawa Viét Nam.

Nam 2002 Nam 2009

Nam 2007

Cong ty Lién doanh Nagakawa Viét Nam chinh
thtre chuyén ddi hinh thire s& hiru thanh Cong
ty c6 phan theo Quyét dinh sé 853/QD-UBND
ngay 21/03/2007 UBND tinh Vinh Phdc; hoat
déng theo mé hinh Céng ty ¢b phan theo Gidy
chirng nhan d&ng ky kinh doanh sb
1903000273 do S& Ké hoach va Dau tw tinh
Vinh Phuc cap ngay 21/03/2007.

TAP DOAN NAGAKAWA
Bao cao thucdng nién 12017



Ngay 16/02/2012 S& GDCK Ha Noi da c6 quyét dinh s6 70/QD-SGDHN
chdp thuan cho CTCP Nagakawa Viét Nam dwoc niém yét bd sung
2.500.000 cb phiéu phat hanh theo Gidy chirng nhan chao ban cb phiéu ra

cdng ching sé 762/UBCK-GCN.

Ngay 31/8/2012 S& GDCK Ha Néi da co quyét dinh s 436/QD-SGDHN
chdp thuan cho CTCP Nagakawa Viét Nam dwoc niém yét bd sung

14.849.578 cb phiéu.

Nam 2010

Ngay 25/09/2010, Céng ty cb phan Nagakawa
Viet Nam nhan dwoc quyét dinh sb
651/Qb-SGDHN cla S& giao dich Ching
khoan Ha Noi vé viéc chap thuan chép thuan
cho CTCP Nagakawa Viét Nam dwoc niém yét
bb sung 1.000.000 cb phiéu phat hanh tra cb
tirc ndm 2009 theo Nghi quyét PHDCPD thudng
nién s6 01/2010/NQ-DHDCD.

Cac thanh tich da dat duoc

- Gidi thwédng Thuong hiéu gia dinh tin
dung nam 2017

- Top 10 Thwong hiéu tiéu biéu Chau A —
Thai Binh Dwong nam 2017
Va céac giai thwéng cao quy khac.

Nam 2012

| 1A )

Nam 2017

Ngay 21/08/2017 ky niém 15 nam thanh lap
Cong ty, Nagakawa chinh thirc dau tw vao
nganh Gia dung va chuyén déi hinh thirc Cong
ty, tr& thanh Céng ty C6 phan Tap doan Naga-
kawa. Day 1a bwdc thanh cong 1én, danh dau 15
nam hinh thanh va phat trién ctia Nagakawa.
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3 Nganh nghé va dia ban kinh doanh
3.1. Nganh nghé Kinh o2 | m——————————

Nganh nghe kinh doanh chinh ctia Tap doan Nagakawa gom:
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PIEN TU
GIA DUNG

Kinh doanh bat dong san, quyén sl dung dat
thudc chil sé hitu, chii sii dung hoac di thué
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Tu van, moi gidi, dau gia bat dong san,
dau gia quyén st dung da
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Xay dung cong trinh duong sat va dudng bo

s i \
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San pham dién lanh gia dung

Lap dat hé thong cap, thoat nudc, : = I
10 sudi va diéu hoa khang khi = Nha hat Vinh Phuc
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Chi tiét cac nganh nghé Kinh doamnh "

= San xuét s&n phdm dién t& dan dung

® San xuét dd dién dan dung

= Kinh doanh b4t déng san, quyén s dung d4t thudc chi
m s& hivu, chd st dung hoac di thué

= Tw vén, moi gioi, dau gia bat dong san, dau gia quyen
sr dung dat

= Xay nha cac loai

= Xay dwng cong trinh duwong sat va duwdng bo

m Xay dwng cbng trinh cong ich

= Xay dwng cdng trinh ky thuat dan dung khac

® Pha d&

= Chuén bj mat bang

® Ban budn may vi tinh, thiét bi ngoai vi va phan mém

= Ban buén thiét bi va linh kién dién t& , vién thong

= Ban budn may mac, thiét bi va phu ting may néng nghiép

= Ban budén may mdc, thiét bi va phu tung may khac
Chi tiét: , )
- Mua ban may mac, thiét bj y té

- Mua ban dung cuy té
- Ban buén may moc, thiét bj va phu tung may khac

= Ban bubn vat liéu, thiét bi Iap d&t khac trong xay dung
= L&p dat may moc va thiét bj cong nghiép

= Reén, dap, ép va can kim loai; luyén bét kim loai

B Gia cong co khi; xtr ly va trang pha kim loai

m San xuat cac cau kién kim loai

= San xuét sét, thép, gang

= Lap dat hé thdng dién

= Lap dat hé thdng cap, thoat nwéc, 16 swdi va diéu hoa
khéng khi
Lap dat hé théng xay dwng khac
Chitiét: ) ) \
- Thiét ké hé thong thdng gio, cap nhiét, diéu hoa
khoéng khi cong trinh xay dung
- L3p dat hé théng xay dung khéc

TAP DOAN NAGAKAWA
Bao cao thudng nién 1 2017

= San xuét thiét bi, dung cu y tém nha khoa, chinh hinh va

phuc hdi chirc ndng

Chi tiét: San xuét thiét bj, dung cu y té, nha khoa
(trte réng gid, kinh thuéc)

San xuét thiét bi dién khac
Chi tiét: San xuét va mua ban may maéc thiét bi
dién, vét liéu dién

Khai thac quang sét

(Doanh nghiép chi hoat dong khi co du d’iéq kién va
dugc co quan Nha nuéc co tham quyén cap phép
theo quy dinh)

Khai thac da, cat, soéi, dat sét

Chi tiét: Khai thac va mua ban da, cét, sdi, dat sét
Kho bai va lwu gilr hang hoéa

Chi tiét:

- Cho thué kho baéi

- Kho béi va lwu trir hang hoa
Khai thac quang kim loai khac khong chira sét

(Doanh nghiép chi hoat déng khi co da diéu kién
va duoc co quan Nha nwoc co tham quyén cap
phép theo quy dinh)

Van tai hang hoa bang duong bo
Chi tiét: Van tai hang héa bang 6 t6 chuyén dung

NGOAI RA

e Mua ban, san xuét vat liéu xay dung

® San xuét va mua ban cac loai vat tw nganh lanh
® Mua ban kim loai va quang kim loai

® San xuét hang may méc

e San xuét trang phuc dét kim, dan méc

e Mua ban vai, hang may sén, giay dép

e Mua ban hang may mac, giay dép, hang da va gia
da trong céac cta hang chuyén doanh

e San xuét vai dét kim, vai dan méc va vai khong dét
khac

e Mua ban phé liéu, phé thai kim loai, phi kim loai

e Xuét nhap khau cac mat hang Cong ty kinh doanh
theo quy dinh hién hanh ctéa Nha nwéc
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DIA BAN KINH DO/AN H 15—

An Giang Pa Nang Hoa Binh Quang Ngai Hung Yén
Ba Ria -Viing Tau bién Bién HG6 Chi Minh Quang Ninh Khanh Hoa
Béc Kan DPong Nai Tuyén Quang Quéng Tri Lai Chau
Bac Giang Déng Thap Nam Binh Séc Trang Lao Cai
B&c Ninh Gia Lai Nghé An Son La Lang Son
Bén Tre Ha Giang Ninh Binh Tay Ninh Lam Dong
Binh Duong Ha Nam Ninh Thuan Thai Binh Long An
Binh Dinh Ha Noi Phu Tho Thai Nguyén Tra Vinh
Ca Mau Ha Tinh Phu Yén Thanh Héa Yén Bai
Cao Bang Hai Duong Quang Binh Thuia Thién - Hué Vinh Long
Can Tho (TP) Hai Phong Quang Nam Vinh Phuc

KV Béac Ninh

KV Tay Nguyén
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1.4. Thong tin vé mé hinh quan tri, to chiic kinh doanh va bé may quan Iy

So do bo may quan tri cong ty

PAI HOI DONG CO PONG

BAN KIEM SOAT

HOI DPONG QUAN TRI

TONG GIAM BPOC

P. Hanh chinh
téng hop

P. Xuat nhap
khau

P. Tai chinh
ké toan

TAP DOAN NAGAKAWA
Bao cao thudng nién 1 2017

G PIEU HANH

Nha may
san xuat & kho

P. Marketing

P. KD diéu hoa
& ti déng

P. Ky thuat
dich vu

PHO TGP

Kiém soat
ndi bd hé théng

CT BT & PT KT
\ELELCUE

N ETELEE]
ba Nang

\ELELCUE
H& Chi Minh

CT CP bién ti
Nagakawa

CT LIEN KET

CT CP May
KLW Viét Nam



1.4.1. Cac cong ty con, cong ty 1ién | et

1.4.1.1. Cong ty con
m Cong ty CP Dau tw & Phat trién Ky thuat Nagakawa
e Tén viét tat: Nagakawa — IDT.
e Dja chidang ky : Phuc Thang - Phuc yén - Vinh phuc.
* Vén didulé ; 12.000.000.000 ( Mudi hai ty déng )

-Céng ty CP Tap doan Nagakawa s& hitu 80% vén diéu I8.
-Céc cb déng khéc sé hiu 20% vén diéu lé.

e Nganh nghé : Tw véan - Thiét ké - Thi cdng cac cong trinh Co dién & Diéu hda khdng khi cho
cac cong trinh Dan dung va Cong nghiép.

m Céng ty C6 phan Nagakawa thanh phé Ho Chi Minh.

* Tén viét tat: Nagakawa H5 Chi Minh - NAH
e Dia chi dang ky : S6 31 Hb Van Hué, Phwong 9, Quéan Pha Nhuan, Tp HS Chi Minh.
e Véndiéule: 9.700.000.000 ( Chin ty bay trém triéu déng chén )

Céng ty CP Tap doan Nagakawa s& hitu 51% vén diéu I8.
-Céc cb déng khéc sé hivu 49% vén diéu lé.

e Nganh nghé : Cung cép céac san pham diéu hoa khong khi, ti déng, dién gia dung.
B Céng ty C6 phan Nagakawa Pa Nang

e Tén viét tat : Nagakawa Da Nang - NAD

¢ Dja chidang ky : 225 Ha Huy Tap, P Hoa Khé,Q.Thanh Khé, TP Ba Nang.

o Vén didulé : 5.000.000.000 ( N&m tj ddng chiin)

-Céng ty CP Tap doan Nagakawa s& hiru 52% vén diéu 1é.
-Céc cb dong khac s& hivu 48% von diéu lé.

e Nganh nghé : Cung cép céac san pham diéu hoa khong khi, ti déng, dién gia dung.
B Cong ty C6 phan Pién tir Nagakawa

e Tén viét tat : Nagakawa Dién t& - NAE

* Dja chidang ky : Tang 2, s6 96 A, Dinh Céng, Phuong Liét, Thanh Xuan, Ha Noi

o Vén didulé : 20.000.000.000 ( Hai muoi ty déng chin)

-Céng ty CP Tap doan Nagakawa s& hitu 51% vén diéu 18.
-Céc cb déng khéc sé hivu 49% vén diéu lé.
e Nganh nghé : Cung cap céc san pham gia dung

1.4.1.2. Cong ty lién két

m Cong ty CP May KLW Viét Nam.

e Tén viét tat : KLW Viét Nam
e Dja chi dang ky : Phlc Thang - Phuc Yén - Vinh phuc.-
e Véndiéule: 25.000.000.000 (Hai muoi l&m ty déng chén)

- Céng ty CP Tép doan Nagakawa s& hitu 48% von diéu Ié.
- Céc cb dbng khac s& hitu 52% von diéu Ié.
« Nganh nghé: San xuat hang may sén, trang phuc dét kim, dan méc; hoan thién san pham dét

M 12 - 13 |Nagakawa
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1.5 DINH HUOGNG PHAT TR/ |

m Muc tiéu cho ba nam téi la tiép tuc mé rong thi phan va dau tw, ddm bao tang trwéng thi

phan tir 9-10% dbi véi san phdm Diéu hoa khéng khi, phat trién nganh hang gia dung tre
thanh mét trong 3 thwong hiéu gia dung Viét Ion nhat trén thj trwong; cling ¢b va nang cao
chét lwgng quan tri, van hanh, s8n sang ngudn luc cho muc tiéu tang trwdng bén virng.
Theo danh gia cta Chinh phd, tinh hinh kinh té xa hdi trong nwéc nhitng thang dau ndm
tiép tuc chuyén bién dat k&t qua kha quan, kinh t& vi mé van dang di vao 6n dinh.

- Viét Nam hoi nhap sau rong voi nhiéu Hiép dinh thwong mai tw do dwoc ky két: FTA,
TPP.... gilip dau tw nwdc ngoai ting manh, tao nhiéu co hdi dau tw méi hon niva cho ching
ta. Dong thoi mang lai dong lwc va diéu kién cho Viét Nam phat trién nhanh va bén viing,
g6p phan dua Viét Nam tré thanh mot nwéc cong nghiép héa theo huwéng hién dai vao nam
2020, nang cao doi sbng, tinh than clia nguwdi dan, khang dinh vi tri cia Viét Nam trong khu
vire va thé giéi.

- Nho' nhitng chinh sach canh tranh ding dén va chién lwgc Marketing phu hop, cung
nhirng n6 lyc khong ngung nghi cua CBCNV cong ty, trong 2 nam 2016 va 2017, chung ta
tiép tuc dén nhan tinh cdm va niém tin clia nguwdi tiéu dung Viét, san pham cta ching ta
dwoc khach hang dén nhan rét nhiét tinh.

- M& réng thi phan nganh nghé mai, dac biét 1a trong linh ve dét may va gia dung, sé tao
diéu kién cho chung ta gia tdng doanh sé va lgi nhuan cac thang tiép theo ctia nam 2018.
Trong béi canh buing nd cudc cach mang cdng nghiép 4.0, s& mang lai cho cac doanh
nghiép Viét Nam nhirng co hdi vé cung to Ién, nhwng cling dat ra nhirng thach thire khéng
nhd cho nén kinh té& Viét Nam. Mac du c¢6 nhiéu thuan lgi Ging hd nganh dién lanh phat trién,

nhwng ching ta cling khong dwgc chil quan véi nhirng canh bao

Sw lén gia clia ddng USD, trong khi d6, ddng Viét Nam hién van dang dwoc neo gil voi
USD sé ¢6 xu huéng tang gia thuc so véi cac dong tién con lai. Diéu nay c6 thé gay ra
nhirng tac dong tiéu cuc téi hoat ddng xuét khau va lam trdm trong hon tinh trang tham
hut can can thwong mai trong nam toi.

- Ddng Nhan dan té mét gia so vai dong VND sé thuc day hang héa Trung Quéc tran vé
Viét Nam véi cudng do 1én hon, nhap siéu ti Trung Quéc theo d6 nhiéu kha nang sé
trdm trong hon.

- Tinh chung gia dau tang 12% trong nam 2017 nhe nhu cau tang manh va dy tri dau
toan cau giam.

- Thoi tlet dang dién bién phurc tap, khong theo quy luat nén kho dy bao trwée, nang
han & mién Tay va Tay Nguyén Ian sang c& mién Trung, ngap man d& lam cho nhiéu
tinh mat mua, anh huwdng nang né dén chi tiéu va xu hwéng tiéu dung clia ngudi dan.

- Pau tw nwéc ngoai tding nhanh nén lao dong ngay cang khé khan, tién lvong, cong
tang lam cho gia thanh tang cao. Va héi nhap sau da lam cho canh tranh ngay cang tré
nén khéc liét hon bao gi® hét, gia ban gidm lam cho loi nhuan gidm.

Trong bdi canh kinh t& vi mé va trién vong céc Iinh vwc hoat dong ctia Tap doan Naga-
kawa, HDQT dé ra nhirng muc tiéu cho n&m 2018 nhw sau:

TAP DOAN NAGAKAWA
Bao cao thudng nién |1 2017



1.5.1 CAC MUC TIEU CHU YEU CUA CONG TY mu

Phat trién nganh hang Gia dung, dwa Tap doan Nagakawa vao top 3 nganh Gia dung tai Viét Nam. Viéc gia nhap thi trwérng
nay thé hién cam két clia Nagakawa vao viéc phat trién va ap dung nhitng cdng nghé tién tién dé tao ra nhirtng san pham
ma&i ¢ gia tri cao phu hop véi thi trwong Viét Nam va tam Iy tiéu dung clia ngwoi Viét. Chang toi hy vong rang bo sdn phdm
ma&i 1an nay sé lam phong pht thém cho thi trwéng dién lanh, gia dung Viét Nam.

Déi v&i dong san pham truyén théng Diéu hoa khéng khi:
wu tién cho cong tac phat trién sdn phdm mai chat lwong cao, tich hop nhiéu tinh nang wu viét, déc biét s dung moi chéat
gas R410A dap (rng nhu cau khét khe ctia ngudi tiéu dung va nang cao strc canh tranh clia san pham trén thi trudng Viét
Nam, nang cAp va bd sung nhiéu tinh ning cho dong san pham diéu hoa:

« Diéu hoa khéng khi TL

« Diéu hoa khong khi Temperate TK

« Didu hoa Inverter thé hé méi

« Tiép tuc hoan thién cac dong sén phdm VRV, dac biét 1a dong DHKK Multi Inverter dé phuc vu

céc cong trinh trong diém, chung cw cao cép.
Déi v&i san pham ta dong:
Nagakawa tiép tuc phat trién véi hon 15 dong ta dong, ti mat thé hé mai, thiét ké sang trong, da tinh ning phuc vu nguoi
tiéu dung. Dac biét [ dong ta déng cao cip Nabio cdng nghé xanh, than thién méi trworng véi ga R600.

DAy manh hoat dong Marketing nham giéi thiéu san pham méi té&i ngwei tiéu dung ca nwérc, cu thé la:
« Kién toan phong Marketing v&i nhiéu nhan sy chét lwong cao dé co thé dwa ra cac chinh sach marketing sang
tao, d6i m&i va hiéu qua.
« Tang cwdng cac hoat ddng Marketing trén kénh truyén thdng: hd tro cong tac ban hang cho céc dai ly véi bién
bang, in &n thiét k& phu hop clra hang; truyén théng rdng réi trén kénh truyén hinh, Internet, mang x& hoi. Déng
thdi tdng cwdng cac hoat ddng xa hdi nhw tai tro giai Golf, giai chay, bong da gilp quang ba hinh anh va dwa
théng tin téi ddng ddo khach hang, bao phu thi trivong trén dién rong.

- Tiép tuc nang cao hon nira chét lwong dich vu cham séc khach hang ca trudce, trong va sau ban hang. Bua ra nhiéu hon
nira hoat ddng chdm séc khach hang, ddm bao quyén loi cho ngudi tiéu dung. DAu tw nang cao nghiép vu cho di ngi ky
thuat vién phuc vu khach hang 24/24h.

- Bén canh d6 1a viéc day manh cac chwong trinh ban hang hap dan, chinh sach ban hang téi wu hé tro cac nha phan phéi,
dai ly co diéu kién thuan loi nhat dé ban hang dwoc tét hon.

- Phéat huy thé manh, tan dung loi thé canh tranh ctia thwong hiéu Nagakawa. Xay duwng Nagakawa IDT tré thanh mot nha
thau uy tin tai Viét Nam. Uu tién dau tw cho mang du an nhdm gia ting uy tin thwong hiéu cting nhw doanh sb, lgi nhuan
cho céng ty.

- Tiép tuc dau tw phat trién linh virc D&t may, mé rong quy mé linh vire kinh doanh, dén dau nhirng thuan loi tr Hoi nhap
kinh t& qudc t&, ndm bét co hoi kinh doanh méi day trién vong.

1.5.2. Muc tiéu ddi vdi moi trudng, xa hdi va cong 0.

Coéng ty C6 phan Tap doan Nagakawa tiép tuc phan d4u, cai tién chat lwong, (ng dung cong nghé xanh, kj thuat tién tién,
than thién véi méi triong trong cac hoat dong kinh doanh nham cung cap cac san pham va dich vu tdt nhat cho khach hang.
Nang cao y thirc bdo vé mai trwéng, cai thién diéu kién 1am viéc va doi séng cho can bd cong nhan vién, khuyén khich can
bd cong nhan vién cuing tham gia vao cac hoat dong an sinh xa hdi clia cong ty, cling cong ty phat trién bén virng va hoi nhap
kinh té quéc té.

M 14 - 15 |Nagakawa
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1.6 C:aC Ui I 1

RUI RO KINH TE

Khi Viét Nam tham gia ky két cac hiép dinh thwong mai tw do (FTA), Viét Nam ciing phai d6i mat v&i nhiéu nhirng
kho khan, thach thirc nhw:

- Khi thi trwéng mé rdng, cac cong ty clia nwéc ngoai cling sé ¢é nhirng co’ hdi thuan loi dé tham nhéap thi trwéong trong nuwée.
Dat trén can can, rd rang cac doanh nghiép nwéc ngoai cé loi thé ngudn lwc nhw vén, trinh do san xuét va quan ly, kinh
nghiém thwong trwéng I6n manh hon nhiéu so véi cac doanh nghiép trong nwéc. Diéu nay dat doanh nghiép Viét Nam truéc
nguy co khéng di stre canh tranh véi cac doanh nghiép nwéc ngoai, dé bi canh tranh, khé phat trién.

- V& van dé rao can ky thuat va yéu cau vé xuat x&¢ hang héa nghiém ngét. Dbi véi cac FTA Viét Nam méi ky két, gia nhap
gan day thi cac quy tic xuét xir déu theo xu hwéng 1a gia tang gia tri tai Viét Nam trong khu vire cac nwéc tham gia FTA.

- Nganh céng nghiép hé tro va dich vu logistics & Viét Nam chwa phat trién manh nén chi phi cGia nén kinh té sé& con cao so
v6Gi céac quéce gia khac.

Hoat déng ctia Tap doan Nagakawa chiu anh hwéng béi cac bién dong ctia nén kinh té thé gi¢i va Viét Nam cling nhw thi
trwdng tai chinh tién t&. Nhirng dién bién bat loi c6 thé dan dén suy thodi kinh té, lam phat, bién dong ty gia, that chat tin
dung. Nham gidm thiéu tac dong ctia nhirng anh hwéng trén, Tap doan Nagakawa chu trong thuc hién tét cong tac chuan b,
dw trii cho nhiing tinh hudng thay dbi trong tinh hinh kinh té, thi trudng, cling ¢ néi luc tai chinh déng thdi xay dwng méi
quan hé bén virng véi cac khach hang, nha cung cép cta Cong ty.

RUI RO THUONG MAI VA TAI CHiNH

Déi v&i nganh Dién lanh — Gia dung, sw canh tranh tai thj trwérng Viét Nam vé cuing khéc liét véi sy tham gia cta gan 100
hang diéu hoa v&i cac chinh sach ban hang vé cung hap dan.

Trong hoat déng dw an céng trinh, rli ro ndm & thoi gian cdng trinh thi cdng cham, kha nang tai chinh dy an gi6i han; dbi voi
méang kinh doanh la hoat ddng thu hdi ng' phai thu khach hang

RUi ro tai chinh lién quan dén kha nang kinh doanh hiéu qua v&i chinh sach gia ban san pham, dich vu, kiém soat ch&t ché
gia thanh, chi phi bd may, chi phi tai chinh trong bdi canh thj trwéng canh tranh vé cung khéc liét.

RUI RO MOI TRUGNG PHAP LY

Nhirng thay ddi v& maéi trwdng phap ly trong cac Iinh vuc vé luat thué, hai quan, mdi trudng, lao dong, tién lwong, chiing
khoan yéu cau Cong ty ludn phai cap nhat va danh gia tac dong dén cac hoat dong san xuét kinh doanh.

TAP DOAN NAGAKAWA
Bao cao thudng nién 1 2017
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2.1. Tinh hinh hoat ddng san xuat Kinh o2k |

TINH HINH HOAT DONG TRONG NAM 2017
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Doanh thu LO’| nhUén sau thué
909,108,192,756
dong DOANH THU
16,035,861,577
dﬁng L(_II NHUAN SAU THUE
STT CHIi TIEU KE HOACH THUC HIEN TY LE HOAN THANH
1 Doanh thu 450,000,000,000 509,108,192,756 113,1%
2 Loi nhuan sau thué 16,000,000,000 16,035,861,577 100,2%
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Nhin lai két qua hoat dong nam 2017, chiing ta thay duoc:

- Nam 2017, ching ta da tiép tuc tang cwéng niém tin tiv dai ly va khach hang trén ca nudc, doanh thu ting 30,4% so véi
nam 2016 va dat 113% so v&i ké hoach ndm 2017, lgi nhuan tang 39% so v&i nam 2016 va dat 100,2% so voi ké hoach
nam 2017. Day la diéu vd cung quan trong, khang dinh cach lam cla chung ta 1a dung dén, giup ching ta cing cb niém
tin vao thoi gian t&i.
Mac du da cé mrc téang trwdng dang ké& vé doanh thu, nhwng loi nhuan maéi chi dat ké hoach, hiéu qua kinh doanh chwa
I&n. Nhin nhan lai ching ta thdy cé nhitng nguyén nhan sau:

« Mac du san luong tang nhung gia ban giam do strc ép tir canh tranh véi hang gia ré cia Trung Quéc.

+ M6t sb dw an chwa dwoc quyét toan do chi dau tw thanh toan cham.
Chwa c6 tang trwdng vweot ké hoach & lgi nhuan, do:

« Chung ta vira gia tang ngan sach Marketing dé mé rong thj phan.

« Ap dung nhiéu chuong trinh gidm gia va thic day ban hang manh mé.

GIAIDACIBIE T3

] 'ru anus N2 az_ﬁn

\
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2.2. To chiic va nhan su

2.2.1. So yé'u ly lich cac thanh vién Hoi dﬁng quan tri/
Ban diéu hanh va ban kiém soat

Ong Nguyen Dic Kha

Cha tich HDQT kiém Téng giam déc . Ngay sinh: 02/12/1959

* Noi sinh : Lwong Tai — B&c Ninh.

* Qudc tich : Viét Nam

* Dan toc : Kinh - = .
-Diachithuongtri  : Phuong Liét - Thanh Xuan — Ha Noi. _ Ong Nouyen Dic Kha

« Trinh d6 chuyén mén C nhan CHU TICH HBQT & TONG GIAM BOC

* Qua trinh cong tac :

- Tlr 1981 dén 1984: S& Van Hoa Ha Béc

- Tlr 1984 dén 1992: Phong Van hoa huyén Gia Lwong - Béc Ninh

- Tt 1993 dén 2000: Pho Giam dbc — Cong ty XNK Bach Hoa Ha Noi

- Ttr 2001 dén 2002: Giam dbc Cong ty TNHH Phat trién kinh t& Quéc té Anh Vi
- Tt 2002 dén nay: Chu tich HDQT kiém Téng Giam dbc Tap doan Nagakawa.

« S6 cb phan ndm gitr: 5.148.000 cb phan

Ba Nguyén Thi Huyén Thuong

Phé CT HDQT kiém Pho Téng giam déc  + Ngay sinh: 13/10/1983
* Noi sinh : Lwong Tai — Bac Ninh.

» Quéc tich : Viét Nam

* Dan téc : Kinh

» Dia chi thwong tr : Nam Dong — Dbng Da — Ha Noi.

* Trinh d6 chuyén mon : Thac sy quan tri kinh doanh

* Qua trinh cong tac :

e

Ba Nouyén Thi Huyén Thuong

- Tlr 2004 — 2006: Trwedng phong HCNS Tap doan Nagakawa PHO TONG GIAM BOC
- Tt 2006 — 2008: Phé phong Xuét nhap khau — Tap doan Nagakawa
- Tlr 2008 — 2010: Trwdng phong Xuét nhap khdu — Tap doan Nagakawa.
- T 2010 - nay: Phé CT HDPQT kiém Phé Téng Giam déc Tap doan Nagakawa.
« S6 cb phan ndm gitr: 607.603 cb phan.
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Ba Dao Thi Soi

Thanh vién HDQT . Ngay sinh: 30/08/1960

* Noi sinh : Gia Binh — Bac Ninh.

* Quéc tich : Viét Nam

* Dan toc . Kinh

« Dia chi thwong tru : Phuwong Liét —=Thanh Xuan — Ha Nai.

¢ Trinh d6 chuyén mén  : Clr nhan

* Qua trinh cong tac :
- Tir 1981 — 1986 : Gido vién truong THCS Trung Chinh — Bac Ninh Ba Dao Thi Soi
- Tt 2007 — 2008 : Trwdng phong QCC — Tap doan Nagakawa
- Tl ndm 2008 — nay: Thanh vién HDQT kiém Phé Tdng giam dbc Tap doan Nagakawa
+ S6 ¢b phan dai dién ndm giti: 2.772.897 c¢b phan (Coéng ty TNHH PT KT Quéc té Anh V)

Ong Nguyen Ngoc Quy

Thanh vién HBQT . Ngay sinh: 22/02/1978

* Noi sinh : B&c Ninh

* Quéc tich : Viét Nam

* Dan tdc : Kinh

* Dja chi thwong tra : Twong Mai — Hoang Mai — Ha Noi.

* Trinh @6 chuyén mén : Clr nhan

* Qua trinh cong tac :
- T 2013 — nay: Giam dbc khdi dw an — Tap doan Nagakawa
- Chtrc vu hién nay: Thanh vién HDQT — Tap doan Nagakawa
+ S6 ¢b phan ném gitr: 11.800 cb phan.

Ba Truong Dao Hai Ha

Thanh vién HDQT . Ngay sinh: 12/10/1981

* Noi sinh: Thai Nguyén

* Quéc tich : Viét Nam

* Dan toc : Kinh

* Dja chi thwong tra : Twong Mai — Hoang Mai — Ha Noi

* Qua trinh cong tac :
- Tlr 2013 — 2015: Ké toan - CTCP Nagakawa Viét Nam

- 2015 — nay: Ké toan trwéng CTCP May KLW Viét Nam Ba Truong Dao Hai Ha
- Chtre vy hién nay: Thanh vién HDQT Tap doan Nagakawa THANH VIEN HDQT

+ 86 ¢b phan n&m git: 0 cb phan.

TAP DOAN NAGAKAWA
Bao cao thudng nién 1 2017



Ba Huy Thi Dung

Ké toan trwéng » Ngay sinh: 01/06/1979

* Noi sinh : Hoai Blrc — Ha Noi.

« Qudc tich : Viét Nam

* Dan toc : Kinh F
« Dia chi thwong tru : KDT Xa La — Ha Bong — Ha Noi @

* Trinh d0 chuyén mon  : C& nhan

b 's w
* Qua trinh céng tac: Ba Huy Thi Dung
- Tir 2002 - 2005: Ké toan trwéng - CTCP Lucky Star KE TOAN TRUGNG

- Tl 2006 - 2007: Ké toan trudng — Tap doan Nagakawa

- Tlr 2008 — 2010: Ké toan trwdng - Tap doan Nagakawa Chi nhanh Ha Noi
« Tlr 2010 — nay: K& toan trwéng — Tap doan Nagakawa
+ S6 ¢b phan ném gitr: 3.684 cb phan.

[

Ba Nguyén Thi Thu Thao

Trwdng ban kiém soat -+ Ngay sinh: 10/08/1977
* Noi sinh : Ha Noi

* Quéc tich : Viet Nam

* Dan toc : Kinh

« Dia chi thwong tru : Hai Ba Trwng — Ha Noi

¢ Trinh @6 chuyén mén  : Cr nhan

* Qua trinh cong tac :
- Tlr 2001 - 2003 : Ké toan trudng Cong ty TNHH Media
- Tl 2003 - 2006: Trwdng phong san xuét - Tap doan Nagakawa
- Ttr 2007 — 2013: Giam ddc nha may — Tap doan Nagakawa
- Tl 2014 - nay: Phé Giam déc CT CP May KLW Viét Nam
+ S6 ¢b phan n&m giti: 0 c6 phan.

Ba Vii Thi Hai Yén

TV Ban kiém soét . Ngay sinh: 13/11/1983
* Noi sinh : B&c Ninh

* Quéc tich - Viét Nam

* Dan tdc : Kinh

* Bja chi thwong tra : V& Cudng — TP Béc Ninh

* Trinh @ chuyén moén  : C& nhan
* Qua trinh cdng tac :

- Tl 2005 - 2006: Ké toan tai cong ty TNHH TM Tung Chi

- Tl 2006 - 2013: K& toan gia thanh tai CTCP Nagakavva Viét Nam

- Tlr 2015 dén nay: Ké toan tng hop tai cong ty TNHH MTV Taxi Ha Noi Bac Ninh
+ S6 ¢b phan n&m giti: 0 cb phan.

m20
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Ong Vii Tién Thanh

TV Ban kiém soat . Ngay sinh: 17/08/1989
» Noi sinh : Bac Ninh

* Quéc tich : Viet Nam

* Dan toc : Kinh

* Dia chi thwong tru : Lwong Tai — Béc Ninh

* Trinh d6 chuyén mén  : Clr nhan

* Qua trinh cong tac:

- Tt 2011 - 2014: Ky sw dién lanh — Tap doan Nagakawa

- Ttr 2014 - nay: Trwéng phong KTDV — Tap doan Nagakawa.
+ S6 cb phan ném git: 0 c6 phan.

2.2.2 Lao dong va chinh sach véi nguci lao dong m— ———

Cong ty C phan Tap doan Nagakawa xac dinh ngudn nhan lwc la tai san 16n nhat cta bat ky mot doanh nghiép nao va dao
tao nhan vién théng qua cac chuong trinh nang cao nang lwc dé déng gop vao sw phat trién clia Cong ty.

Sb lwong CBCNV dén hét nam 2017 13 400 nguoi.

2.3.

Thay @i thanh viéen HDQT; Ch tich; Ban Téng Giam Déc; Ban kiém soat; ké toan trwdng: Cé

2.4. Chinh sach doi véi ngudi lao dong m—————

Téng mic lueng t6i thiéu ving

- Thue hién theo Nghi dinh s6 153/2016/ND-CP ngay 14 thang 11 ndm
2016 ctia Chinh pht quy dinh mirc lwong tdi thidu vang déi véi ngudi lao
u u déng lam viéc & Cong ty, doanh nghiép, hop tac xa, td hop téc, trang trai,

dﬁng W ho gia dinh, ca nhan va céc td chirc khac cla Viét Nam c6 thué mwén

lao déng.
- Can c quy dinh danh muc céc dia ban ap dung muc lwong téi thiéu
vung.

- Can c cac van ban lién quan.
Dé dam bao quyén loi cho ngudi lao ddng 1am viéc trong doanh nghiép,
[ | [ |

Coéng ty Cb phan Tap doan Nagakawa xin dang ky mirc lwong tbi thiéu

A > ving 2 v6i S& Lao dong - Thwong binh va Xa hoi la 3.552.400
dong LUONG VUNG 1 dong/thang/ngudi, mic lwong tdi thiéu ving 1 1a 4.012.500

ddng/thang/ngudi ké tir ngay 01 thang 01 ndm 2017 va Céng ty tw xay |
dwng thang bang lwong ap dung cho toan thé CBCNV trong Cong ty.

TAP DOAN NAGAKAWA
Bao cao thudng nién 1 2017
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02 TINH HINH HOAT DPONG TRONG NAM 2017

2.3. Tinh hinh hoat dong kinh doanh S .———————————

2.3.1. Cong ty con.

CONG TY CP DAU TU & PHAT TRIEN KY THUAT NAGAKAWA (IDT)

IDT I& cong ty chuyén I&p d&t hé théng diéu hoa cong trinh dan dung, cong nghiép

80.000
72.975
70.000
60.000
53.028
48.875
50.000
39.668
) 40.000
é 30.000
£
@ 20.000
10.000
0 .
Téng gia tri tai san Doanh thu thuan
mNdm 2016 53.028 48.875
W N3m 2017 39.668 72.975
mN3m 2016 mNam 2017
CHi TIEU 2016 2017 % TANG/ GIAM
Téng gia tri tai san 53,028,189,605 39,668,752,303 75%
Doanh thu thuan 48,874,955,295 72,975,464,538 149%
Loi nhuan tr HDKD 251,795,208 288,721,944 115%
Loi nhuan khac 96,611,098 (281,328,713) (291)%
Loi nhuan trwdc thué 348,406,306 70,393,231 20%
Loi nhuan sau thué 168,348,453 (110,431,691) (66)%

o L Don vi tinh: VND
TAP DOAN NAGAKAWA
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CONG TY CO PHAN NAGAKAWA DA NANG

CHI TIEU 2016 2017 % TANG/ GIAM
Tdng gia trj tai san 7,093,063,714 13,101,182,038 185%
Doanh thu thuan 3,414,531,471 37,457,985,555 1097%

Loi nhuan tir HDKD 129,175,805 1,198,884,165 928%
Loi nhuan khac 0 (46,822,672)

Loi nhuan trwéc thué 129.116.398 1,152,061,493 892,3%
Loi nhuan sau thué 103.293.118 912,279,720 883,2%

Don vi tinh: VND

CONG TY cO PHAN NAGAKAWA THANH PHO HO CHi MINH

CHI TIEU 2016 2017 % TANG/ GIAM
Tong gia tri tai san 18,069,696,309 26,854,691,835 148,6%
Doanh thu thuan 9,369,228,888 32,996,084,166 352,2%
Loi nhuan tir HDKD 401,331,589 11,293,594 28,1%

Loi nhuan khéac 0 (7,547)
Loi nhuan trwéc thué 401,331,589 11,286,047 28,1%
Loi nhuan sau thué 321,065,271 9,028,838 2,8%

Pon vi tinh: VND
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2.3.2. Cﬁng tv lién ké't ____________________________________________________________________________

CONG TY CO PHAN MAY KLW VIET NAM

CHI TIEU 2016 2017 % TANG/ GIAM
Tong gia tri tai san 44,455,298,308 47,589,136,896 107,05%
Doanh thu thudn 70,656,106,322 78,551,669,754 111,2%
Loi nhuan tir HDKD 3,343,991,961 2,533,140,494 75,75%
Loi nhuan khac (60,827,240) (371,856,289) 611,3%
Loi nhuan trudc thué 3,283,164,721 2,161,284,205 65,83%
Loi nhuan sau thué 3,283,164,721 2,161,284,205 65,83%
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2.4. Tinh hinh tai chinh ciia T(“fng cﬁng y ——————————

550.000
500.000 —
450.000
400.000
350.000
w0 300.000
c
,;8
S 250.000
@
= 200.000
<
5
@ 150.000
100.000
50.000
0
Nam 2016 Nam 2017
—T6ng gid tri tai san 341.709 360.803
mmm Doanh thu thuan 386.149 502.683
mem TONG gid tri t3i SAn  =wmm Doanh thu thudn
20.000
oo
S
S 15.000 4
=)
@
c 10.000
5
Q
5.000
0
Nam 2016 Nam 2017
mmm | i nhudn tr HDKD 14.308 14.919
mmm | 0i nhudn khac 1.184 5.458
= Loinhuan trwéc thué 15.493 20.378
w07 Nhudn sau thué 11.563 16.035

mmm | 0 nhuan tr HOKD s | ginhudn khdc ===Lginhuan trwdcthué === Loinhuan sau thué

TAP DOAN NAGAKAWA
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Nam 2016 Nam 2017 % tang/
CHi TIEU PVT: déng PVT: déng giam
Téng gia tri tai san 341,709,917,728 | 360,803,445,945 5,6%
Doanh thu thuan 386,149,518,592 | 502,683,284,393 30%
Lgi nhuan ti HDKD 14,308,763,934 | 14,919,718,376 4%
Lgi nhuan khac 1,184,661,359 5,458,419,870 361%
Lgi nhuan truéc thué 15,493,425,293 | 20,378,138,246 32%
Lgi nhuan sau thué 11,563,004,209 | 16,035,861,577 39%

2.4.2. Cac chi tiéu tai chinh chu Vé’ll .

Cac chi tiéu vé kha nang thanh toan

Chi tiéu Nam 2016 Nam 2017
+ Hé sé thanh toan ngan han 1,87 1,81
+ Hé s6 thanh toan nhanh 0,92 0,89
Chi tiéu vé co cau von
Chi tiéu Nam 2016 Nam 2017
+ Hé s6 ng/ Téng tai san 0,47 0,476
+ Hé s6 ng/ V6n chi sé hiiu 0,886 0,908
Chi tiéu vé nang luc hoat dong
Chi tiéu Nam 2016 Nam 2017
+ Vong quay hang ton kho 2,092 2,509
+ Doanh thu thuan/ Téng tai san 1,130 1,139
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Chi tiéu vé kha nang sinh loi

Chi tiéu Nam 2016 Nam 2017
+ Hé s& I0i nhuan sau thué/Téng tai san 0,034 0,044
+ Hé s6 Igi nhuan sau thué/Doanh thu thuan 0,030 0,032
+ Hé s6 Igi nhuan sau thué/Vén chl sé hiu 0,064 0,085

2.5. Co cau co dong, thay doi von dau tu cla chi S6 il e—————

Co ciu cb ddng clhia Cong ty
1400

1200
1000
800
600
400

200

0 2 ,
Cb6 dong trong nwédc Cb6 dong nwdc ngoai

B CS déng cd nhan 1126 18
W CS dbng t6 chirc 19 7

mCddong td chirc  mCb ddng ca nhan

TAP DOAN NAGAKAWA
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S6 lugng cd dong

Sé ¢6 phan

I C6 dong trong nuéc 1126 14,235,645
1 Cé6 dong té chuc 19 2,993,502
2 C& doéng ca nhan 1107 11,242,143
Il Cé8 déng nuéc ngoai 18 613,931
1 C6 dong t6 chiic 7 397,000
2 C6 dong ca nhan 11 216,931

, Sé )
L o S6 CMND/ . Giatri | Tyle
TT Tén co déng bia chi c6 phan n
PKKD L (triéu (%)
sO hiiu d5ng)
1| Nguyén Biic Kh3 Phuong LIEt " | 157059000022| 5,148,000 | 51,480 | 34,67%
guyen Buc Kha Thanh Xuan — Ha 5 5,148, : ,67%
Noi
Cong ty TNHH Phat B
2 ién Kinh t& Quéc té Phudng Liet - 0102001498 | 2,782,897 | 2,782 18,7%
trien ~|n e Quoc te Thanh Xuan — oz, ; [ 70
3 | Mai Thanh Phuong Lang Ha - Bong | 011401989 2,552,000 | 25,520 17,19%
Pa - Ha Nbi
Nguyén Thi Huyén Nam Déng -
4 . 012142742 607,603 1,100 0,74%
Thuong bong ba -
Ha Noi.

Tinh hinh thay dé6i vén dau tw cta chu s& hiru: Khong thay déi

Giao dich c6 phiéu quy: Khéng cé
Cac chirng khoan khac: Khéng cé

Bao cao tac dong lién quan dén mai trwéng va xa hdi cia Cong ty:
Vui Iong xem tai Bao cao phat trién bén virng.
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BAO CAO VA BANH GIA CUA BAN GIAM BOC

3.1. Dac diém mai truong kinh doanh m——

Quy md nén kinh t& nam 2017 theo gia hién hanh dat va toan dién dan dén viéc canh tranh gay gét trén thi
5.007,9 nghin ty ddng; GDP binh quan dau ngudi wéc tinh trwong, cac hang diéu hoa khong khi Nhat Ban, Han Quéc,
dat 53,5 triéu dong, twong dwong 2.385 USD, tdng 170 USD Trung Quéc dua nhau san xuét va dua ra thj trwéng thi
S0 v&i ndm 2016. Téng sén pham trong nwéc (GDP) ndm trwdng san pham gia ré, lam cho sy canh tranh cang tré
2017 woece tinh tang 6,81% so voi nam 2016, trong do quy | nén phtrc tap va khoc liét.

tang 5,15%; quy Il tdng 6,28%; quy Il tang 7,46%; quy IV
tang 7,65%. Mlrc tdng trwedng nam nay vuwot muc tiéu dé ra
6,7% va cao hon mirc tang cla cac nam tw 2011-2016,
kh&ng dinh tinh kip thdi va hiéu qua clia cac giai phap dwoc
Chinh pht ban hanh, chi dao quyét liét cac cp, cac nganh,
céac dia phwong cung nd lwc thuc hién.

Bén canh do, téc do gidi ngan vén dau tw cong (BTC)
cham chap van la diém nghén I&n nhét cla ting trwéng
trong ndm 2017. Cac nhém gidi phap ngén han diéu hanh
nén kinh té hau hét déu da phat huy tac dung, chi con giai
ngan vén DTC 14 chwa cd gidi phap cdn co dé thdo g&
cling la nhirng nguyén nhan gay anh hwéng I&n t¢i nganh
Déi v&i nganh dién lanh — gia dung, ndm 2017 1a ndm ching dién lanh - gia dung.

kién sw canh tranh khéc liét trong nganh. Hdi nhap sau rong

6.81%

GDP 2017

TAP DOAN NAGAKAWA
Bao cao thudng nién 1 2017



3.2. Danh gia két qué kinh doanh 2017. e—sss——

Két qua hoat dong SXKD 2017:

STT Chi tiéu K& hoach Thuc hién Ty lé dat
1. | Doanh thu: 450,000,000,000 502,683,284,393 111,8%
2. | Ldinhuan sau thué: 16,000,000,000 16,035,861,577 100,2%

N&m 2017, doanh thu thuan dat 111.8%, loi nhuan sau thué dat 100.2% so v&i ké hoach dé ra.

3.3.Nhiing van dé khac cua Cong ty nam 2017 e——

- Nhén Sl_f: Trong n&m 2017 Tap doan Nagakawa d& tap trung cai tién co céu td chire voi doi ngl nhan sw cé trinh dé cao,
chuyén mén virng cling nhw 4p dung chinh sach quan ly hién dai nham bdo d&m quyén loi cho CBCNV va thu hut nhan luc..

- Cong nghé: Nam 2017, Cong ty da cho ra mét cac san pham moi:

+ Nagakawa Inverter:

N £ £ HOA DON
Diéu hoda Inverter cao cap thé hé TIEN BIEN 50¢y
m&i, tiét kiém dién nang, dat sampen LAJID - —
. i ; o s SIEU TIET KIEM
chuén 5 sao, hoat dong &m &i véi 3 & DANG GIA v&i INVERTER
dd bén cao. :

+ Temperate TK: ' Nagakawa s

Diéu hoa khong khi treo twéng -"‘fh’f“" T e

Nagakawa Temperate TK véi thiét

ké sang trong, tinh t&, phu hop véi _ et o

moi khéng gian hién dai. ,lf_- ﬂ'_!-_;r,lﬁ:,.u “"‘?3 :ﬂ‘“"fl, ( - :"ET:E?:E:H ; ; o

San pham Gia dung:

dau tw vao chat lwong san phdm, bd sung thém nhirng
tinh nang tién ich dap tng moi nhu cau clia khach hanh
- Thue hién viéc cong bd thdng tin trén thi trwérng day da,
dudng han, minh bach.
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BAO CAO VA DANH GIA CUA BAN GIAM POC

3.4. Ké hoach hoat dong trong nam 2018. E——————————
3.4.1.Dv bao thi truong nam 2018:
Kinh té thé gidi:

+ Ngan hang Thé gi¢i (WB) dw bao tdc dd tang trudng kinh té toan cAu ndm 2018 sé tang va dat mirc 3,1%, tiép tuc thoi ky ting
trwdng cao hon dy doan trong nam 2017.

+ Viéc FED tang lai suat sé tiép tuc gay &p luc 1én ty gia USD.

+ M chinh thirc rat khdi Hiép dinh déi tac xuyén Thai Binh Duong (TPP).

+ Céc chuyén gia kinh t& cho rang lam phat leo thang va ddng USD manh Ién ciing sé la hai yéu t4 hién hivu tao ra thach thirc
dbi vai nén kinh té thé gidi, de doa lam gidm trao déi thwong mai toan cau

+ Hoi nhap sau rong véi nhidu Hiép dinh duoc ky két: FTA, TPP.... giip dau tw nuwdc ngoai tdng manh, tao nhiéu co hoi dau tw
mai hon nira cho chung ta.

- Kinh té trong nudc:

+ Ngan hang Thé gi¢i (WB) dw bao tang trudng va 6n dinh kinh t& vi mé clia Viét Nam tiép tuc dwoc duy tri bén virng trong trung
han.

+ Muc tiéu d& ra ndm 2018 la Chinh pha quyét tdm t&ng cwéng 6n dinh kinh t& vi mo, kiém soat lam phat, bdo d&m céac can dbi
I&n cta nén kinh té, cai thién mai trwdng dau tw kinh doanh, thic day tang trwéng kinh t& nhanh va bén viing

+ K& hoach muc tiéu GDP n&m 2018 téng trwdng 6,7%, chi sb gia tiéu dung binh quan khoang 4%

+ Viéc thwe hién K& hoach tai co ciu nén kinh té giai doan 2016 — 2020 clia Chinh pht sé& 1a nhan td quan trong ddi véi tinh hinh
kinh té Viét Nam.
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3.4.2.Ké hoach kinh doanh nam 2018.

- Can clr vao két qua kinh doanh nam 2017 va dy bao tinh hinh thi truéng nam
2018, Tap doan Nagakawa dé xuat ké hoach kinh doanh nam 2018 nhw sau:

600 tjasng 18 tj dong

Loi nhuan sau thué

DOANH THU

- Nhan su:

Gitr nguyén co' cu, quy md, tb chirc nhan sy

- Cong nghé:

+ Tiép tuc tap trung phat trién theo hwéng 14y san xuét va kinh doanh san pham dién lanh - gia dung lam linh vc chd lwc, dam
bao stc lan tda cac san pham dén tirng ngudi tiéu dung.

+ DAau tw cong nghé & nhan sy dé nghién ctru dwa vao san xuét da dang diéu hoa cong suét I6n va BH trung tam.

+ DAau tw kinh doanh san xuét, phat trién san phdm mai.

+ Dam bao tang trudng thi phan tr 1,5 — 2% nam.

+ Tang cuwdng trién khai thi cong cac dw an 1&p d&t may diéu hoa trung tdm cho cac cong trinh xay dung.

choat dong ky thuat dich vu clia cong ty Nagakawa IDT. Xay

BAO CAO CUA HOI PONG QUAN TRI VE HOAT BPONG CUA CONG TY

4.1.Banh glé cac mét hoat dﬁng Gila cﬁng tV- -
Két qua hoat dong kinh doanh 2017.

N&m 2017, vé co ban cdng ty gitk nguyén quy md, co ciu td chirc nhan sw va én dinh trong moi
hoat dong. Téng doanh thu thudn dat 502,683,284,393d, tdng 30% so v&i nam 2016; téng loi
nhuan sau thué dat 16,035,861,5774, tang 39% so v&i nam 2016.

- Hoat dong giam sat ctia HDQT déi véi Tdng giam dbc, cac can bo quan ly:

- HDQT thwdng xuyén theo déi, giam sat hoat dong clia Ban Téng giam déc theo dung Diéu |é cdng ty mot cach minh bach théng
qua viéc quan ly, diéu hanh ciing nhw tham gia cac budi hop giao ban ctia Ban diéu hanh.

- HDQT ciing d4 tién hanh hop céc phién thweng ky dé ban hanh cac Nghi quyét/Quyét dinh kip thi cho Ban diéu hanh trién khai
thwe hién.

- Cac Nghi quyét/ Quyét dinh ctia HDQT chi dao Ban Tdng giam déc déu phu hop véi pham vi quyén han va nhiém vu clia HDQT,
Chu tich HBQT da dwoc quy dinh trong cac van ban lién quan.

- Danh gia cta Hoi dong quan tri vé hoat dong ctia Ban téng giam dbc

Théng qua cong tac kiém tra, giam sat béng cac bao cdo dinh ky clia Ban Téng giam déc tai cudc hop Hoi dong quan tri mdi quy
vé két qua hoat dong kinh doanh, hoat déng diéu hanh va quén ly cong ty; HDQT danh gia Ban Téng giam dbc da thwe hién quyén
va nghia vu dwoc giao theo dung quy dinh cla Diéu 1& va Luat doanh nghiép mét cach nghiém tic va cé trach nhiém cao. Ban
Téng giam dbc da chi dong cac phuwong an thwe hién vi vay két qua kinh doanh, loi nhuan cdia Cong ty nam 2017 13 khé tét.
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4.2. Hoat dong cia HBAT nam 2017, e —————

Ho6i ddng quan tri thuc hién nghiém tuc cdng viéc quan tri cong ty theo ding cac quy dinh v& Quan tri cong ty 4p dung cho cac
cong ty dai chuing va diéu Ié ctia Tap doan Nagakawa. Cac thanh vién HDQT thuc hién nhiém vu va quyén han theo ding Diéu
I&, quy ché quan trj clia Cong ty va sw phan coéng clia HDQT mét cach trung thue.

Déng thei, nang cao chat lwong quan tri va van hanh, chud trong hon niva cong tac dw bao dé chi dong diéu chinh va dwa ra cac
giai phap phu hop, d@m bao moi ngudn lwc sdn sang cho muc tiéu tang trwdng bén viing.
05 QUAN TRI CONG TY >

Thanh vién va co cau cua Hoi dong quan tri

TT HO VA TEN CHUC DANH s6 cO PHAN GHI CHU
NAM GIJ
1 | Nguyén Buc Kha Chd tich HDQT | 5,148,000 cé phan

2 | Nguyén Thi Huyén Thuang | Phé CT HDQT 607,603 cd phan

3 | bao Thi Soi TV HDQT 2,772,897 c6 phan | Pai dién CT TNHH
PT KT QT Anh Vi

4 | Nguyén Ngoc Quy TV HPQT 11,800 cb phan

5 | Truong Bao Hai Ha TV HBQT 0 ¢6 phan | Thanh vién doc lap

- Céc tiéu ban thudc Hoi déng quan tri:
cong ty khéng thanh 1ap tiéu ban nhwng cé phan cong 01 thanh vién HDQT phu trach quan tri ri ro.

TAP DOAN NAGAKAWA
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Hoat dong ctia Hoi dong quan tri:

Stt | Thanh vién HDQT Chiic vy Sobudihop | L. . | Lydokhdng
tham du j tham du

1 Nguyén Dlc Kha Cha tich HBQT 10/10 100%

2 Nguyén T. Huyén Thuong Pho CT HBQT 10/10 100%

3 Pao Thi Soi TV HBQT 10/10 100%

4 Nguyé&n Ngoc Quy TV HDBQT 10/10 100%

5 Truong Dao Hai Ha TV HBQT 10/10 100%

Hoat déng giam sat cia HDQT d6i véi Ban Giam doc: Tét
5.2.BaN Ki €M S0 sssssss—

Thanh vién Ban kiém soat.

STT Ho va tén Ngay sinh S6 CMND Chtc vu

1 Ba Nguyén Thi Thu Théo 10/08/1977 | 011795441 | Trudng Ban Kiém soat

2 Ong Vi Tién Thanh 17/08/1989 | 125348724 | Thanh vién Ban Kiém soat
3 Ba Vi Thi Hai Yén 13/11/1983 | 125858357 | Thanh vién Ban Kiém soat

Hoat déng ctia Ban kiém soat.

Trong ndm 2017, Ban kiém soat ludn co s trao ddi y kién thuwdng xuyén vé cac hoat ddng clia cong ty nham dam bao hoan thanh
t6t nhiém vu. Ddng thoi da tién hanh hop dinh ky va thuc hién cac hoat déng sau:

- Ban kiém soat da tién hanh kiém tra, giam sat va danh gia cac hoat dong tai chinh ctia Céng ty, Hoi déng quan tri va Ban Téng
giam déc ddm bao dung Luat Doanh nghiép, Didu 1é Cong ty cling nhw Nghi quyét Dai hoi déng ¢ déng da théng qua.

- Kiém tra tinh hop ly, hop phap; tinh hé théng, nhat quan va phu hop clia cong tac ké toan.
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05 QUAN TRI CONG TY

5.3. lel'lg va thu lao cua cac thanh vién HDQT, BKS nam 2017 s————

Theo nghi quyét ctia Dai hoi c6 ddng thwdng nién ndm 2017, Hoi ddng quan tri nhan thi lao 2% loi nhuan trwde thué va Ban
kiém soat nhan 0,5% loi nhuan trwéc thué ctia Cong ty.

Cé&n ct vao két qua bao c4o tai chinh kiém toan ndm 2017, va tinh hinh san xuét kinh doanh nam 2017, nén Hoi ddng quan tri
nhan thu lao 0,5% theo Nghi quyét Dai hoi cb déng, Ban kiém soat nhan thu lao 0,5% theo Nghi quyét Dai hoi ¢b déng. Thu lao
nam 2017 ctia Hoi déng quan tri va Ban kiém soat sé dwoc Dai hoi cd dong nam 2018 théng qua.

Hoi ddng quan tri Cong ty C& phan Tap doan Nagakawa kinh trinh Dai hoi ddng cd dong théng qua dé xuét vé mirc thu lao cho
c4c thanh vién Hoi ddng Quan tri va Ban Kiém soat clia Cong ty Cb phan Tap doan Nagakawa trong nam 2018 nhw sau:

+ Thu lao cho HPQT: Khong qué 2% Loi nhuan trwéc thué ndm 2018
+ Thu lao cho BKS: Khéng quéa 0,2% Loi nhuan trwdc thué ndm 2018.
Thu lao tré cho thanh vién HDQT va Ban Kiém soat dwoc trd vao cudi ndm, sau khi 6 lgi nhuan.

5.4. Giao dich cd phiéu ctia cd dong ndi b : Khdng cé
5.5. Viéc thuc hién cac quy dinh vé quan tri cong ty: Thuc hién nghiém tiic

06 PHAT TRIEN BEN VI’NG

- Doi vdi ngudi lao dong

STT Tiéu chi Sé lugng Ty trong
[ Theo trinh dé lao doéng 242 100%
1 Thac sy 07 3%
2 Pai hoc 205 85%
3 Cao dang 20 8%
4 Khac 10 4%
Il Theo tinh chat hgp dong lao déng 242 100%
1 Hop dong khéng xac dinh thgi han 50 20.7%
2 Hop dbng xac dinh thgi han 192 79.3%

Véi phwong cham nhan s |a gid tri ct 16 trong hoat dong clia Cong ty, vi vay Cong ty ludn chi trong xay dung céc chinh sach
nhan sw hop Iy cling nhw mdi trwéng lam viéc dé mang lai nhirng gia tri toan dién cho doi ngli can bd cdng nhan vién

- Méi trwérng lam viéc: Tap doan Nagakawa ludn tao méi tredng lam viéc than thién, khuyén khich va tran trong nhirng y kién

doc lap, sang tao ctia nhan vién déng gop vao sw phat trién ctia Cong ty.

TAP DOAN NAGAKAWA
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- Céc chinh sach khen thwéng, dai ngd cho CBCNV dwoc Tap doan Nagakawa xay dung trén co s& cdng bang, minh bach va
twong xng v&i nang lwc, két qua cong viéc. Chinh sach dwoc ap dung x(rng dang, kip thoi; hé théng dai ngd gdm:
+ Lwong co ban (12 thang)
+ Lwong thang tht 13 dwoc chi trd vao dip Tét Nguyén dan
+ Cac phu cap: dién thoai, an trwa, cong tac phi, kiém nhiém,...
+ Phuc loi xa hoi: bao hiém xa hoi, y té, that nghiép.
- Chinh sach tuyén dung: Cong ty luén d& cao nang luc clia nguwdi lao dong ciing nhw tuan thi chat ché cac yéu ciu phap luat
vé sr dung lao ddng, thuwe hién ding cac tiéu chuan gi¢ lam viéc.
- Déi vé&i cong dong — xa hoi
+ Nang cao tinh c6ng khai — minh bach trong viéc cong b théng tin trén thij trwéng.
+ Tap doan Nagakawa ludn ddng hanh va td chirc cac hoat dong thé duc thé thao, cac chwong trinh thién nguyén: Giai chay
Nagakawa, Festival Niém tin anh sang,....
- D6i v&i mai trwong
+ Tuan tha chét ché cac quy dinh clia phap luat v& mai truong

+ St dung, kiém soat tét hon viéc tiéu thu ndng lwong, nwéc trong qué trinh hoat déng san xuét kinh doanh; theo dai viéc tiéu thu
dién, nwéc, xang dau dinh ky hang thang.
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_ BAO CAO TAICHillH
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B4o cdo tai chinh ndm 2017 clia Cong ty cho ndm tai chinh két thuc vao ngay 31/12/2017
da dwoc Cong ty TNHH kiém toan Nhan Tam Viét thwe hién kiém toan va xac nhan:
“Theo y kién ching t6i, Bao céo tai chinh hop nhéat dé cap da phan anh trung thuc va hop
ly trén cac khia canh trong yéu tinh hinh tai chinh ctia Céng ty C6 phan Tap doan Nagaka-
wa tai thoi diém ngay 31 thang 12 ndm 2017 ciing nhu két qua hoat dong kinh doanh hop
nhat va tinh hinh lwu chuyén tién té hop nhat cho ndm tai chinh két thic ciing ngay, phu
hop v&i chudn muc ké toan, ché do ké toan Viét Nam va cac quy dinh phap Iy cé lién quan
dén viéc lap va trinh bay Bao céo tai chinh hop nhat’
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BAO CAO TAI CHINH

Bang can doi ké toan

TAI SAN

A - TAI SAN NGAN HAN 100 312,162, ,991 | 299,865,987,242
I. Tién va cac khodn tuong ducng tién 110 11,835,973,518 8,545,805,292
1. Tién 111 8,835,973,518 5,272,805,292
2. Céc khoan tuong dudng tién 112 3,000,000,000 3,273,000,000
Il. P4u tu tai chinh ngan han 120 827,000,000
1. Chung khoan kinh doanh 121 -

2. Dy phong gidm gié chiing khoan kinh doanh (*) 122 -

3. P4u tu ndm gilt dén ngay déo han 123 - 827,000,000
lll. Cac khodn phai thu ngén han 130 137,640,610,527 | 134,000,500,468
1. Phai thu ngén han cla khach hang 131 99,905,903,909 | 82,914,338,817
2. Tra tru6c cho ngudi ban ngan han 132 36,739,853,544 | 49,650,095,431
3. Phai thu ndi bd ngén han 133 - -
4. Phai thu theo tién do ké hoach hgp dong xay

dung 134 - -
5. Phai thu vé cho vay ngan han 135 2,800,000,000 3,980,000,000
6. Phai thu ngan han khac 136 1,286,761,441 3,161,767,691
7. Du phong céc khoan phai thu ngén han kho doi 137 (3,091,908,367) | (5,705,701,471)
8. Tai san thi€u chd xu ly 139 -

IV. Hang tén kho 140 160,381,293,161 | 152,756,761,847
1. Hang tén kho 141 160,902,236,877 | 155,566,932,240
2. Du phong gidm gia hang tén kho (*) 149 (520,943,716) | (2,810,170,393)
V. Tai san ngén han khéac 150 2,304,999,785 3,735,919,635
1. Chi phi tra trudc ngén han 151 537,375,104 698,204,978
2. Thué gia tri gia ting dugc khau tris 152 1,559,028,058 2,862,713,368
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3. Thué va cac khoan khac phai thu Nha nudc 153 208,596,623 175,001,289
4. Giao dich mua ban lai trai phi€u Chinh phu 154 -
5. Tai san ngan han khéac 155 - -
B - TAI SAN DAI HAN 200 48,640,568,954 | 41,843,930,486
I. Cac khodn phai thu dai han 210 251,600,000 -
1. Phai thu dai han cla khach hang 211 - -
2. Tra trudc cho ngudi ban dai han 212 - -
3. V8n kinh doanh & dan vi truc thudc 213 - -
4. Phai thu ndi b dai han 214 - -
5. Phai thu vé cho vay dai han 215 - -
6. Phai thu dai han khac 216 251,600,000
7. Du phong phai thu dai han khé doi (*) 219 - -
Il. Tai san cé dinh 220 26,998,594,684 | 22,275,179,246
1. Tai san c6 dinh hiu hinh 221 22,383,798,765 | 22,275,179,246

- Nguyén gia 222 98,473,691,458 | 94,453,172,789

- Gia tri hao mon Idy ké (*) 223 (76,089,892,693) | (72,177,993,543)
2. Tai san c¢6 dinh thué tai chinh 224

- Nguyén gia 225 - -

- Gia tri hao mon Iiy ké (*) 226 - -
3. Tai san cé dinh v6 hinh 227 4,614,795,919

- Nguyén gia 228 4,748,758,519 133,962,600

- Gia tri hao mon liy ké (%) 229 (133,962,600) (133,962,600)
Ill. Bat dong san dau tu 230

- Nguyén gia 231 - -

- Gia tri hao mon ldy ké (*) 232
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07 BAO CAO TAI CHINH

IV. Tai san dé dang dai han 240

1. Chi phi s&n xuét, kinh doanh d& dang dai han 241 - -
2. Chi phi xay dung cd ban dg dang 242 - -
V. PAu tu tai chinh dai han 250 18,774,404,512 | 17,725,708,094
1. Dau tu vao cong ty con 251 -

2. DAu tu vao cong ty lién doanh, lién két 252 18,774,404,512 | 17,725,708,094
3. PAu tu gop vén vao dan vi khac 253 - -

4. Du phong dau tu tai chinh dai han (*) 254 -

5. P4u tu ndm gi dén ngay dao han 255 -

VL. Tai san dai han khac 260 2,615,969,757 1,843,043,146

1. Chi phi tra trudc dai han 261 2,205,088,056 1,497,479,693
2. Tai san thué thu nhap hoén lai 262 410,881,701 345,563,453
3. Thiét bi, vat tu, phu tung thay thé dai han 263 - -
4. Tai san dai han khac 268 - -
VII. Lgi thé thuong mai 269 -
TONG CONG TAI SAN 270 | 360,803,445,945 | 341,709,917,728
C-NGQ PHAI TRA 300 171,744,727,002 160,511,242,914
I. NG ngén han 310 169,330,414,499 159,886,478,181
1. Phai trd ngudi ban ngén han 311 8,774,372,445 14,209,454,465
2. Ngud&i mua tra tién trudc ngan han 312 3,252,787,102 11,151,896,459
3. Thué va céc khoan phai ndp nha nudc 313 4,871,143,806 9,419,620,548
4. Phai trd ngudi lao dong 314 2,933,098,275 1,5625,122,547
5. Chi phi phéi trd ngan han 315 4,783,743,961 681,380,852

TAP DOAN NAGAKAWA
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Il. Ng dai han 330 2,414,312,503 624,764,733
1. Phai trd ngudi ban dai han 331 - -
2. Ngusi mua tra tién trudc dai han 332 - -
3. Chi phi phai trd dai han 333 - -
4. Phai trd ndi bd vé vén kinh doanh 334 -
5. Phai trd n6i bo dai han 335 - -
6. Doanh thu chua thuc hién dai han 336 - -
7. Phai trd dai han khac 337 -
8. Vay va ng thué tai chinh dai han 338 2,414,312,503 624,764,733
9. Trai phiéu chuyén déi 339 - -
10. C8 phiéu uu dai 340 - -
11. Thué thu nhap hodn lai phai tra 341 - -
12. Dy phong phai tra dai han 342 - -
13. Quy phét trién khoa hoc, cong nghé 343 - -
D - VON CHU s& HU 400 | 189,058,718,943 | 181,198,674,814
l. Vén chii sé hiiu 410 189,058,718,943 181,198,674,814
1. Vén gop cla chi s6 hiu 411 148,495,780,000 148,495,780,000
- C4 phiéu phé thong cé quyén biu quyét 411a | 148,495,780,000 | 148,495,780,000
- C6 phiéu uu dai 411b - ]
2. Thang du vén cb phan 412 5,672,110,000 5,672,110,000
3. Quyén chon chuyén déi trai phiéu 413 - -
4. Vén khéac cla chi s hiu 414 - -
5. C8 phiéu quy (*) 415 (20,000) (20,000)
6. Chénh Iéch danh gid lai tai sdn 416 - -
7. Chénh I&éch ty gia hoi doai 417 - -
8. Quy dau tu phat trién 418 4,552,406,231 3,500,593,946
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9. Quy hoé trg sip xép doanh nghiép 419 - -

10. Quy khac thudc vén chl sé hiu 420 - -

11. Lgi nhuén sau thué chua phan phéi 421 19,141,346,979 13,222,040,161
- LNST chua phéan phéi Iy ké dén cubi ky trudc 421a 21,069,236,226 1,899,608,322
- LNST chua phan phéi ky nay 421b | (1,927,889,247) 11,322,431,839

12. Nguén vén dau tu XDCB 422 -

13. Lgi ich clia ¢ déng khong kiém soat 429 11,197,095,733 10,308,170,707

Il. Nguén kinh phi va quy khéac 430

1. Nguén kinh phi 431 - -

2. Nguén kinh phi da hinh thanh TSCD 432 - -

T6NG CONG NGUON VON (440 = 300 + 400) 440 360,803,445,945 341,709,917,728
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2.2. Bao cao két qua hoat dong kinh doanh

S6 liy ké ti dau

S6 liy ké tu dau

Ma chi g . L I
Chi tiéu tidy nam dén cudi nam| nam dén cudi nam
(Nam nay) (Nam trudc)
1. Doanh thu ban hang va cung cap dich vu 01 509,108,192,756 390,538,408,231
2. Cac khoan gidm tri doanh thu 02 6,424,908,363 4,388,889,639
3. Doanh thu thuén vé ban hang va cung cép dich 502,683,284,393| 386,149,518,592
vu 10
4. Gia vén hang ban 11 402,448,524,090, 319,552,670,260
5. Lgi nhuan gép vé ban hang va cung cép dich vu 20 100,234,760,303 66,596,848,332
6. Doanh thu hoat dong tai chinh 21 1,208,355,182 2,028,581,218
7. Chi phi tai chinh 22 11,263,670,827 7,677,512,790
- Trong dé: Chi phi lai vay 23 10,776,979,692 7,388,025,599
8. Phan li 16 trong cdng ty lién doanh, lién két 1,048,696,418 1,558,455,268
9. Chi phi ban hang 24 56,106,940,893 25,476,149,231
10. Chi phi quan Iy doanh nghiép 25 20,201,481,807 22,721,458,863
11. Lgi nhuan thuan ti hoat déng kinh doanh 30 14,919,718,376 14,308,763,934
12. Thu nhap khac 31 6,599,856,795 6,385,901,121
13. Chi phi khac 32 1,141,436,925 5,201,239,762
14. Lgi nhuan khéac 40 5,458,419,870 1,184,661,359
15. Téng Igi nhuan ké toan trudc thué 50 20,378,138,246 15,493,425,293
16. Chi phi thué TNDN hién hanh 51 4,407,594,918 4,231,199,016
17. Chi phi thué TNDN hoan lai 52 (65,318,249) (300,777,932)
18. Lgi nhuan sau thué thu nhap doanh nghiép 60 16,035,861,577 11,563,004,209
18.1. Lgi nhuan sau thué clia c8 déng cong ty me 61 15,646,936,551 11,322,431,839
18.2. Lgi nhuan sau thué cla c8 déngkhdng kiém
soat 62 388,925,026 240,572,370
19. L&i co ban trén cd phiéu(*) 70 1,054 762
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2.3. Bao cao luu chuyén tién té

Nam truéc

I. Luu chuyén tién tii hoat ddng kinh doanh

1. Lgi nhuén truéc thué 01 20,378,138,246 15,493,425,293
2. Piéu chinh cho cac khoan

- Khdu hao TSCH 02 4,283,044,596 4,232,703,295
- Céc khoan du phong 03 (5,513,052,074) 7,310,462,544
- L&i, 16 chénh l&ch ty gia héi doai chua thuc hién 04 3,184,862 43,628,625
- Lai, 16 tU hoat dong d4u tu 05 (862,371,650) (1,584,214,545)
- Chi phi lai vay 06 10,776,979,692 7,388,025,599
3. Lgi nhuan tir hoat dong kinh doanh truéc thay

déi von luu dong 08 29,065,923,672 32,884,030,811
- Tang, gidm cac khoan phai thu 09 (1,835,482,142) (23,412,138,491)
- T&ng, gidm hang tén kho 10 (5,335,304,637) | (53,737,622,922)
- Tang, gidm céac khoan phai tra (Khong ké Iai vay

phai tra, thué€ thu nhap doanh nghiép phai ndp) 11 (9,348,250,432) 8,789,288,052
- Tang, gidm chi phi tra trudc 12 (546,778,489) (110,183,952)
- Tang, gidm chiing khoan kinh doanh 13 - -
- Tién lai vay da tra 14 (10,741,651,424) (7,299,993,924)
- Thué thu nhap doanh nghiép da ndp 15 (8,243,599,263) (3,177,320,384)
- Tién thu khac ti hoat dong kinh doanh 16

- Tién chi khac cho hoat déng kinh doanh 17

Luu chuyén tién thudn tii hoat dong kinh doanh 20 (6,985,142,715) (46,063,940,810)
Il. Luu chuyén tién tii hoat dong dau tu

1.Tién chi dé mua sam, xay dung TSCPD va cac tai

san dai han khéac 21 (9,881,227,228) (4,082,339,585)
2.Tién thu ti thanh ly, nhugng ban TSCD va céc tai

san dai han khac 22 205,500,000 0
3.Tién chi cho vay, mua céac cong cu ng clia dan vi

khac 23 (51,089,975,800) (32,307,000,000)
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4.Tién thu hoi cho vay, ban lai cac céng cu ng cla

don vi khac 24 53,096,975,800 38,733,035,050
5.Tién chi dau tu gop vén vao don vi khac 25 (1,538,057,000)
6.Tién thu héi dau tu gop von vao don vi khac 26 9,050,000,000
7.Tién thu ldi cho vay, ¢ tuic va Igi nhuan dudc chia 27 1,130,597,589 1,741,835,129
Luu chuyén tién thuan tii hoat dong dau tu 30 (6,538,129,639) 11,597,473,594
lll. Luu chuyén tién tii hoat dong tai chinh

1.Tién thu ti phat hanh c¢é phiéu, nhan vén gép cla

chd s hiu 31

2.Tién chi trd vén gbp cho cac chi s& hiu, mua lai

cd phiéu clia doanh nghiép da phat hanh 32

3.Tién vay ngén han, dai han nhan dugc 33 343,115,406,915 305,079,312,595
4.Tién chi tra ng géc vay 34 | (317,721,790,223) | (266,328,124,427)
5.Tién chi trd ng thué tai chinh 35 0 0
6. C4 tuc, Igi nhuan da tra cho chil sé hiiu 36 (8,580,062,213) (3,141,210,897)
Luu chuyén tién thuan tu hoat dong tai chinh 40 16,813,554,479 35,609,977,271
Luu chuyén tién thuan trong nim 50 3,290,282,125 1,143,510,055
Tién va tuong duong tién dau nam 60 8,545,805,292 7,402,031,777
Anh hudng cua thay déi ty gia héi doai quy ddi ngoai

té 61 (113,899) 263,460
Tién va tuong duong tién cudi ndm 70 11,835,973,518 8,545,805,292

CONG TY CO PHAN TAP DOAN NAGAKAWA

UAN TRI

CHU TICH HOI DONG Q

RS _NGU

o

YEN BUC KHA

M 48 - 49 |Nagakawa




b 4

A4

~

VMWIVOVN NYOG dV1 N

ONHL OYD Ov4

~

L10C N3IN ON

CONG TY CO PHAN TAP DPOAN NAGAKAWA

Website: www.nagakawa.com.vn
Hotline: 1900 54 54 89



		2018-04-18T23:22:37+0700
	CÔNG TY CỔ PHẦN TẬP ĐOÀN NAGAKAWA




