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CONG TY CO PHAN CAP NVOC NHA BE 
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BAO CAO THVONG MEN 
CONG TY CO PHAN CAP NU'OC NHA BE 

Nam 2017 

I. THONG TIN CHUNG 

1. Thong tin khai gnat 

- Ten giao dich: CONG TY CO PHAN CAP NU'OC NHA BE 

- GA.),  chdng nhan gang 1cT doanh nghiep so: 0304789298 

- VOn dieu le: 109.000.000.000 d6ng 

- VOn dau to cua chit so hint: 109.000.000.000 d6ng 

- Dia chi: 1179 dung Nguyen Van Linh, khu phO 4, phueng Tan Phong, quan 7, thanh 
phO H6 Chi Minh. 

-  s6 dien thoai: 028.54122499 

- SO fax: 028.54122500 

- Website: www.capnuocnhabe.vn  

- Ma c6 phieu: NBW 

Qua trinh hinh thanh va Oat trien 

Cong ty c6 phdn Cdp nuac Nha Be, tien than la Chi nhanh Cap nuac Nha Be, mot 
don vi true thu6c Tong Cong ty cap nuac sai Gott, duac thanh lap theo Quyet dinh so 
63/QD-TCT-TC ngay 31/8/2005 dm T6ng Cong ty Cdp nuac Sai G6n. 

Nam 2005, Oy ban nhan clan Thanh phO H6 Chi Minh có Quye't dinh s6 
6659/QD-UBND ngay 30/12/2005 ye viec c6 phdn Ma Chi nhanh Cdp nuac Nha Be. 
Theo do, Cong ty da thuc hien ban dau gia ,c6 phan lan dau ra cong chung thong qua 
Trung tam Giao dich ChUng khoan TP. H6 Chi Minh (nay la Si Giao dich Chfing 
khoan TP. H6 Chi Minh) vao thong 4/2006. 

Ngay 14/11/2017, c6 phieu cua Cong ty chinh thirc duvc niem , ye't tai Sor Giao 
dich Chimg khoan Ha N6i, tao nhieu thuan lai cho hog Ong san xuat kinh doanh va 
nhu cau huy d6ng von trong twang lai cua Cong ty. 

Ke tin nsay 02/01/2007, Cong ty chinh thirc ,  chuyen sang loai hinh cong ty c6 
phan theo Giay cfrang nhan clang kinh doanh so 0304789298 do Sa Ke hoach Dau 
to Thanh ph6 H6 Chi Minh cap ran dau ngay 02/01/2007, vai von die‘u le la 109 ty 
d6ng. 

Dia ban quail IS,  he thong cap nuac, cung irng ,  kinh doanh nuac sach cua Cong ty 
la  khu vuc quan 4, quan 7 va huyesn Nha Be (TP. H6 Chi Minh). 

Ke  tin khi di vao hog d6ng, mac dit tinh hinh nen kinh to co nhieu bin d6ng 
nhung Cong ty c6 phan Cap nuac Nha Be luon tang  twang on dinh. Cong ty da phat 
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trien khach hang tir 66 ngan dOng 110 nude nam 2007, den nay da vuot mac 120 ngan 
dong Ito nuac, san lugng nuac sach tieu thu tang tix 36,5 trieu M3  nam 2007 len 65,03 

trieu m3  vac) nam 2017; tong doanh thu tang tit 151,8 t/ dOng nam 2007 len con so 
605,73 t/ dOng vao nam 2017; lgi nhuan sau thue TNDN tix 8,57 t/ dOng nam 2007 len 
con so 11,46 t/ &mg nam 2017. 

De có dugc ,ket qua nhu tren la do Cong ty 	tu manh 	trong viec phat 

trien mang -  lad cap ntroc, dac biet la cac xa 'long than ,  mai tai huyen, Nha Be. Cong ty 
da khong ngimg tin cac thu tuc, day manh viec gan mai citing ho nuot cho khach 
hang nham tang san Wong, doanh thu cho Cong ty, dap dng nhu cau ye nuac sach cho 
nhan dan tren dia ban Cong ty quan I/. Tir mot dia ban nuac yeu va thieu, thuang 
xuyen phai van chuyen nuac bang xe bon cung cap cho nhan dan, den nay Cong ty da 
phat trien mang khap dia ban, dam bao cung cap nuac sach cho 100%110 dan 
tren dia ban cong ty quan 1/. 

Song song veri , viec phat trien mang luai cap nuac, ma.  rang khach hang, C6ng ty 
can khong ngirng dau tu, Img dung khoa hoc cong nghe mai vao trong quail 1/ va van 
hanh he thong cap nuac nham nang cao nang luc quan 1/ van hanh he thong, giam t/ le 
that thoat mac, cai thien chat lugng dich vu, darn bao cap nuac sach lien tuc, an toan 
cho khach hang. Hien nay, Cong ty IA mot trong cac don vi có ti i that thoat nuac thap 
nhat trong T8ng Cong ty. 

Vai su no luc cua HOi dong quan tri, Ban Giam dOc va tap the can 130 cong nhan 
vien, C6ng ty lien tuc dugc UBND ,  Thanh pH') HO Chi Minh va TOng Cong ty Cap 
nuac Sai Gan chimg nhan la tap the lao &Ong xuat sac nhieu nam lien. Tir nam 2008 
den nay, Cong ty da nhan dugc Bang khen cua UBND Thanh pith HO Chi Minh vi da 
có tha.nh tich xuat sac trong viec thuc hien nhiem vu tai don vi; nam 2012 nhan dugc 
Bang khen cua Thu Mang Chinh phu, nam 2014 nhan dugc Bang khen cua BO truang 
BO Xay dung...Nam 2017, COng ty da vinh du dugc Chit tich nuac trao tang huan 
chuong lao ciOng hang III. 

2. Nganh nght va dia ban kinh doanh: 

Nganh nghe kinh doanh: Quan 1/ phat then he thOng cap mac, cung &rig, kinh 
doanh nuac sach cho nhu cau,  tieu dung va san xuat. Xay dung cong trinh cap thoat 
nuac. Lap du an, tham tra thiet ke. Tai lap mat duang doi vai cac ding trinh chuyen 
nganh cap nuac va cac cong trinh khac. 

Dia ,ban hog dOng truyen thOng 	Cong ty ve quan 1/ he thong cap nuac, cung 
Ung, kinh doanh nuac sach cho nhu cau tieu dung va san xuat la khu vuc quan 4, quan 
7 va huyen, Nha Be, Thanh phO Ho Chi Minh. Nam 2017, dugc su chap thuan Dai 
hOi &Ong co dong c6 dong, C6ng ty da ma rung mang ltrai sang mot so xa thuOc huyen 
Can Giu0c, tinh Long An, ,gop phan rang thi truOng, tang san lugng, doanh thu va 
lgi nhuan cho Cong y. Cuoi nam 2017, Cong ty da chinh thirc phat nuac sang dia ban 
tinh Long An. 

3. Thong tin v't mo hinh quart tri, to chfic kinh doanh va blO may quail. 1ST 

Co eau to chirc cfra Cong ty hi'en tai gOm: 

- Dai hOi dOng co 'Jong 
- Hoi dong quan tri 
- Ban Kiem soat 
- Giam &Se 
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M6 hinh to chirc cua C6ng ty the hien a so .  d6 sau: 

DAI HOI BONG CO BONG 

MN BONG QUAN TRI 
	

BAN KIEM SOAT 

GIAM DOC 

PHO GIAM DOC 
QUAN TRI - TAI CHINH 

PHONG TO ClitrC 
HANH CHINH 

PHONG KE TOAN 
TAI CHINH 

PHONG KINH DOANII 

PHONG KE HOACH 
VAT TU' TONG HOP 

DOI QUAN LY 
BONG HO NVOC 

DOI THU TIEN 

PH0 GIAM DOC 
THUAT 

	

PHONG KY THUAT • 	 

PHONG CONG NGHE 
THONG TIN 
	• 	 

KHONG DOANH THU 

	

PHONG GIAM NU'OC 
4 	 

PHONG QUAN LY HOA 
DO CO SO DO' LIEU 

BAN QUAN DV AN 

DOI THI CONG TU BO 

XI NGHIEP 
NUtiC TINH KHIET 

SAWANEW 

- Cac cong ty con, cong ty lien k6t: Khong co. 

4. Dinh htromg phat trie'n 

- Cac rout tieu chu yu cua Cong ty. 

- Cung cap nuo'c sach mot cach on dinh, dam bao chAt lugng, an toan den cho 
khach hang, tang san lugng, doanh thu, lgi nhuAn cho Cong ty. 
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Duy tri ti le 100%116 dan dugc cung cap nuac sach theo Nghi quyat cua HDND 
thanh pith da de ra. 
Thuc hien &mg bo cac giai phap ,ch6ng that thoat nuac nham thuc hien dung ka 
hoach that thoat nuac duac de' ra, giam xuong con 16%, g6p phan nang cao 
hieu qua san xuat kinh doanh cho COng ty. 
Tiep tuc cai each thu tuc hanh chinh, nang cao chat luting dich vu khach hang, 
nang cao uy tin va hinh anh cua COng ty. 
Ling dung thanh ttxu khoa hoc, cong nghe thong tin trong quan ly di'au hanh va 
van hanh mang luai cap nuerc. 
Hoan thien chuang trinh hoa don dien dr, ma rOng cac kenh thanh toan tien 
nuerc; 
Xay dung Ira phat trien ngu6n nhan lire theo huang chuyen nghiep, hien dai; 
Phat trien, mo rOng thi phan tieu thu nuac u6ng tinh khiat tren dia ban Thanh 
phO HCM va cac tinh lan can, nang cao hieu qua hoat dOng kinh doanh san 
pham nu& uong tinh khiat thuang hieu SAWANEW. 

-  Chian luac phat trien trung va dai han. 

COng ty tiep tuc trien khai thuc hien 3 chuang trinh muc tieu lan ma Tong Cong 
ty Cap nuac Sai GOn da de ra, cu the: 

+ Chuang trinh "Nang cao hieu qua hoat citing cap nuac". 

+ Chuang trinh "Huy citing ngu6n lire ?Ca h6i ding hap tac phat trien nganh cap 
nuac, dam bao muc tieu cung cap nu& sach". 

+ Chuang trinh "Day manh cai each hanh chinh". 

5. Cac rut ro: 

- Voi dac thii la kinh doanh san pham thiau yau (nuac sach), khong chiu su canh tranh 
cao cua thi truang, tuy nhien, do tinh hinh o nhiem mai tru?Yng hien nay ngay cang 
dien bien phirc tap, neu xay ra tinh trang 6 nhiem ngu6n nuac gay anh huang chat 
luting nu& cung cap hoac ngung cung cap nuac. Viec nay se anh huang tai dai 
song cua nguai dan va tinh hinh san xuat cua cac doanh nghiep, gay anh huang 
khong nh6 den hoat &Ong san xuat kinh doanh cua Cong ty. 

- Hi'en nay, gia nuac sinh hoat chiu six kiem soat cna Nha nuac ma chua duac van 
hanh theo quy luat cua thi truang. Day cung la mot kho khan khong nho trong hoat 
&Ong cua Cong ty trong khi gia ca thi truang ngay cang tang. 

- Trong qua trinh phat trien do thi, do co so ha tang phat trien kh6ng d6ng 1)6, viec cac 
don vi thi cong sira chaa, nang cap cac cong trinh ha tang ngam c6 nguy co lam be 
duang Ong cap nuoc, gay that thoat nuac cho Cong ty. 

- Ngoai ra, neu xay ra thien tai, hoa hoan,... cung lam thiet hai cho tai san, con nguai 
va anh huang den tinh hinh hoat Ong dm Ong ty. 

II. Tinh hinh boat dOng trong Wain 

1. Tinh hinh hoat dOng san xuat kinh doanh 

STT Cac chi tieu 
Don vi 

tinh 
Thirc hien 
dam 2016 

Ke hoach 
Wain 2017 

Thuc hien 
nam 2017 

TH2017/ 
TH2016 

(%) 

TH2017/ 
KH2017 

(%) 

1 San luting nuac tieu thu Ngan m3  60.897 64.000 65.029 105,10 101,61 
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STT Cac chi tieu 
Don vi 

tinh 
Thirc hien 
nam 2016 

Ke hoach 
nam 2017 

Tht•c hien 
' nam 2017 

TH2017/ 
TH2016 

(%) 

TH2017/ 
1(112017 

(%) 

2 Thay DHN co nho Cai 20.026 20.000 22.210 99,87 111,05 

3 Gan mai DHN Cai 5.976 4.000 5.642 66,93 141,05 

4 
Ti 1e ho clan sir dung 

, 	• 	. 
num sach 

% 100 ,  100 100 100,00 100,00 

5 Ty l' that thoat nue(c % 18,72 16,7 16,73 111,89 99,82 

6 Phat trie'n mang cap 3 met 16.269 18.344 11.919 73,26 64,97 

7 Ti l' thgc thu tien nuot % 99,76 100 100 100,24 100,00 

8 Doanh thu an nu& Tri0 dong 548.328 576.448 586.845 107,02 101,80 

9 T6ng doanh thu Trieu dis5ng 563.725 596.048 605.730 105,73 101,62 

10 Loi nhuan trtraic tha Trieu &Ong 12.567 9.283 12.742 73,87 137,26 

2. To chlic va nhan skr 

- Danh sach Ban di&i. hanh: 

Stt Ho va ten 
Chirc 
danh 

Nam sink 
Trinh coo 
CMNV 

so' co 
phan, ty 

i i ,  

Htia Trong Nghi Giam dot 02/12/1964 

Ky su Thily lgi; 
Ky su Cap that 
nugc 

20.900 cp, 
chi6m ti le 

0,19% 

2  Pham Chi Thin 

PhO Giam 
die 	Quail 

-- 
tri 	Tai 
chinh 

16/6/1968 Cir nhan QTKD 

1.200 cp, 
chi6m ti  le 

0,011% 

VO Nhat Tran 

(mi8n nhiem ngay 
03/04/2017) 

Ph6 Giam 
die Ky 
thuat 

18/02/1971 

Ky 	su 	Xay 
dung; 	Ky 	su 

,s Cap thoat nude; 
Cir nhan QTKD 

1.300 en 
, 	 - 	 ' 

chiem ti  le 
0,012% 

Duping Van H6a 

(b6 	nhiem 	ngay 
07/04/2017) 

Pho Giam 
dee Ky 
thuat 

13/04/1976 
Ky 	su 	do 	thi 
chuyen 	nganh 
cap  thoat nude 

1.300 cp, 
chi6m to le 

0,012% 

5  
Le  Thi Kim Tinay 

•  7. (mien nhiem ngdy 
15/06/2017)  

WI Thi Thily  Nga 
(bO  nhiem ngay 
15/06/2017) 

, 

Ke 	town 
truo.ng  

Ke  ;, 	toa  ,n 
truang 

28/9/1973 

14/11/1975 

Cu  nhan  Kinh to 

Cir nhan kinh to 
chuyen 	nganh 

. 	 , Ke 	town 	kiem 
town 

0 

400  cp 
, 	 ' 

chiem ti le 
0,004% 

6 

-  So  luting CB.CNV binh  quan  cua  COng  ty  trong  nam  2017 la 400  ngugi. 

Cha de  chinh  sach del vori ngtrgi lao deng:  Cong ty Won thgc hien day dii quy'n lgi, 
the  de theo quy dinh cua phap luat hien hanh dpi 	ngugi lao &Ong tai Cong ty. Gang 
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vai Ban Chap  hanh  Cong  doan,  COng  ty  da xay dung tit&  trgc  lao dOng tap  the  vai 

ngtrgi , lao Ong,  dam  boo cac quyen,  lgi  ich  chinh  &rig  cho ngugi lao  Ong \fa thuc 

hien to  chirc  cham  lo  dgi song vat  chat  va tinh  than  cho nguai  lao Ong  theo dung tit& 

ix& lao dOng tap  the dm  Cong  ty,  nhu  to chirc  cho can  1)0  cong nhan vien  di tham  quan 

nghi  mat  de tai  to  sire  lao &Ong,  nang cao  dgi  song tinh than cho nhan vien, to  chirc 

tharn h6i &Ong  vien khi Om  dau  phai  nom  vien  dieu  tri  hoac  khi  gia  dinh c6  viec hieu, 

hi; 

3. Tinh hinh dau t•, tinh hinh time MO cac du' an 

a. Cac khoan  dau  to login: 

STT Thanh phan Dan vi Ke hooch Tho.c hi0 TS71'e' % 

1/ Cong trinh Oat trii&i twig hroi cap ntarc: 12 cong trinh 

1.1 Kh6i luting met 18.344 11.919 64,97 

1.2 Gia tri TSI.d6ng 32,43 23,64 72,89 

2/ Ging trinh sira chfra ting Inv: 05 cong trinh 

2.1 Kh6i blow met 2.188 1.527 69,79% 

2.2 Gia tri khiSi TST.dong 6,81 4,24 62,26% 

3/ My ding ham dang ho tang: 04 cong trinh 

3.1 Kho'i ltrong C.trinh 2 1 50% 

3.2 Gia tri TS7.6ng 5,72 3,29 57,52% 

b. Cac cong  ty  con,  cong  ty  lien  ket: Khong c6. 

4. Tinh hinh tai chinh 

a. Tinh hinh  tai chinh 
DVT: Trreu clan 

Chi tieu Nam 2016 Nam 2017 
tang giam 

(%) 

T'Ong gia tri tai son 236.583 257.456 8,11 

Doanh thu thuan 559.010 603.317 7,34 

Lqi nhuan tir boat Ong kinh doanh 11.853 12.703 

38 

6,69 

-1750,92 Lgi nhuan khac 714 

Lqi nhuan truck thue 12.567 12.742 1,37 

Lqi nhuan sau thue 11.125 11.456 2,89 

b. Cac chi tieu tai chinh chit yeu: 

6 



Cac chi Weil Nam 2016 Nam 2017 Ghi chti 

1. Chi tieu v'e kha nang thanh town 

+ 	He se) thanh town ngan han: 

TSLD/Ng ngan han 1,18 0,78 

+ 	He s6 thanh toan nhanh: 

TSNH - Hang ton kho 
0,99 0,62 

Ng ngan han 

2. Chi tieu N4 ca cL von 
+ 	H" s6 No/Tong tai san 0,31 0,39 

+ 	He se) Ng/Von chi' so him 0,46 0,59 

3. Chi tieu v6 nang hrc hoat dgng 

+ 	VOng quay hang ton kho: 

Gia von hang ban 
8,16 7,33 

Hang ton kho binh quail 

+ 	Doanh thu thuan/T6ng tai san 2,30 2,44 

4. Chi tieu ye kha nang sinh loi 

+ 	He s6 Lgi nhu4n sau thu6/Doanh thu thu an 1,99 1,90 

+ 	He se) Lgi nhuan sau thu6/Vgn chic so him 6,76 7,08 

+ 	He s6 Lgi nhulan sau thu6/T6ng tai san 4,58 4,64 

+ 	He se) 	Lgi 	nhuan 	-Ur 	hoat 	do, ng 	kinh 2,12 2,11 
doanh/Doanh thu thuan 

5. Ca ciu co thing, thay doi von cth ttr ciia chit hiru. 

a. Co phan: 

Tong se) cis') phan cua C6ng ty la 10.900.000 c' .6 ph'an phO thong, trong do: 

- So lugng co phan chuyen nhugng to do: 7.597.000 co phan; 

- SiS co phan bi han the chuyen nhugng theo cam ket ngugi so hau khi Cong ty 
niem yet co phieu tai 	Giao dich Chimg khoan Ha Ni: 3.303.000 co phan, cu 
the: 3.303.000 co phan bi han the chuyen nhugng trong yang 06 thang ke tir 
ngay , 14/11/2017; va 50% co phan trong tong so 3.303.000 c6 phan bi han the 
chuyen nhugng trong yang 01 nam ke tix ngay 14/11/2017. 

b. Co.  cAu co thing: 

Co &mg 
St, luvng 
codimg 

Sti ca phAn 
so' lieu 

TS/ 1e ser hitu 
(%) 

Co clang lan 3 9.097.370 83,46 

Co &Ong nho 288 1.802.630 16,54 

Co clang t6 cink 12 9.766.598 89,60 

Co clang ca nhan 279 1.133.402 10,40 

CO thing tong nuac 284 483.000 4,43 
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CO 'long 
SO liming 
co.. o dong 

SO co ph'an 
s& hfru 

Ty le s& hfru 
(%) 

Co clang ntrac ngoai 7 10.417.000 95,57 

Co  dOng  Nita ntrOc 1 5.825.270 53,44 

Co  &rig  khac 290 5.074.730 46,56 

TOng cong 291 10.900.000 100,00 

c. Tinh hinh thay d6i von d'au to cua chit sa 	Khong c6. 

d. Giao dich co phi'eu guy: Khong co 

e. Cac chirng khoan khac: Khong c6 

6. BA° cao tac deng lien quan den null trtromg va x5 hei cua cong ty 

- Do hoat Ong dac thii la kinh doanh cung cap dich vu cap ntroc cho nhu casu sinh hoat 
va san xuat nen nguyen lieu dau vao cua C6ng ty la nuac sach, Cong ty mua mrac sach 
dm Tong Cong ty Cap ntrOc Sai G6n va phan phoi lai cho khach hang th6ng qua th6ng 
qua he thong dung Ong mrac ma khong sir dung cac nguyen vat lieu &rig gai san 
pham. Do do, vat to ma Cong ty sir dung chili yeu la vat to dac thu cua nganh ntrOc. 

Viec thieu thu nang luting chit yeti dung de phuc vu cho hoat dOng tai van ph6ng lam 
viec nen luting tieu thu it. Cong ty tiep tuc thuc hien viec sir dung dien nu& tiet kiem 
de tiet kiem chi phi cho Cong ty. 

- Cong ty luon tuan thu nghiem tuc cac quy dinh phap luat ve bao ve mai truang. 

- Chinh sach lien quan den ngtrai lao clang (xem tai raw 11.2) 

- Ngoai cac chinh sach chain lo cho ngtrai lao d6ng trong Cong ty, Cong ty con duy tri 
cac hoat d'6ng tir thien, den an dap nghia, chain lo ho tra cho cac truang hop co hoar' 
canh kh6 khan voi tong so tien la 468.245.000 d6ng: 

+ Trao 02 nha tinh thuang tai huyen My Xuyen tinh Soc Trang vai so tien 
100.000.000 d6ng; 

+ HO to xay nha 03 tinh thuong tai Tien Thuy, tinh Ben Tre vai s6 tien 
120.000.000d; 

+ Dang gOp kinh phi cho b6 d6i truang sa 67.545.000d, trao 200 phn qua tri gid 
100.000.000d cho cac ho ngheo tai huyen My Xuyen, tinh SOc Trang don xuan 
2017; 118 to.  xa L6c Hung xay dung dai tuang niem 30.000.000d; 11 -6 tra xay dung 
nong thOn mai tai xa Thanh Thuy, tinh Tien Giang 10.000.000d, ... 

Bao cao va danh gia dm Ban Clam die 

1. Danh gia k& qua hoat Ong san xuAt kinh doanh 

Nam 2017, san luting, doanh thu tang cao ,so vai nam 2016. Tuy nhien, do gia 
nu& ban ra kh6ng &lac UBND thanh pho dieu chinh tang, trong khi gia mua 
ban si nu& sach teen mang cap I, cap II tang binh quan 435 dong/m' lam anh 
huang den ket qua thirc hien cac chi tieu tai chinh cua Cong ty. 

Luang nu& tieu thu cua khach hang nam 2017 dat 65,03 trieu m 3 , tang 4,1 trieu 

m3  so viii cong kS7  nam  truac, dat 101,61%  so  yoi  k6  hoach nam.  Tong doanh 

thu time hi0 Warn  2017 la  605,73 ty d'ong, trong  do  doanh thu tien nudc  dat 
586,85 ty dtmg,  tang  38,52  ty d6ng so  voli cong lcST  nam  truac va dat  101,80% so 

8 



vai ke hoach nam. Cong ty tiep tuc d'dy manh ding tac phat trien mang luoi cap 
nuac, gan mai Tong 116 nuac, tang cyan dieu tiet ap ltrc mac, dieu chinh viec 
ap dung gia bieu dimg doi tugng sir dung nuac theo guy dinh. 

Trong nam, Cong ty (fa tang cung khai that phat trien khach hang tai cac du an 
phat trien mang Itrai ,cap nuac, so lugng DHN gan mai trong nam la 5.642 cai, 
nang tong so &Ong h6 nuac den cuoi nam 2017 vugt moc 120 ngan; mang luai 
cap nuac khu vtrc quan 7 va huyen Nha Be tiep tuc ma rOng theo tien trinh do 
thi h6a, nhieu du an khu dan cu mai dang hinh thanh giup tang so lugng khach 
hang cho Cong ty. 

Cu6i nam 2017, COng ty da hoan thanh du an cap nuac cho cac xa vimg ha 
huyen Can GiuOc, tinh Long An. Dv an da chinh thirc phat nuac cap cho nhan 
dan trong khu vise, hira hen se gOp phan tang san lugng, doanh thu va lgi nhudn 
cho Cong ty trong cac nam tiep theo. 

Trong nam, Cong ty da hoan thanh va dau not tuyen Ong D280 Nguyen Van 
Linh voi tuyen Ong D300 Phit Thuan, qua do cai thien ap ltrc nuac, cap nuac On 
dinh cho nhan dan khu vtic tren tuyen dung HuSmh Tan Phat tir dung Phu 
Thuan den cau Phu Xuan. 

Cong ty da thvc hien tot cong tac van hanh mang luai, dieu ti& ap lvc tai cac 
khu vvc cuoi nguon huyen Nha Be, dam bao cung cap nuac sach, lien tuc, On 
dinh cho nhu cau sinh hoat, san xuat, kinh doanh tren dia ban guan 13'7, duy tri chi 
tieu 100% h6 dan dugc cap nuac sach do H6i d6ng nhan dan Thanh ph6 da de 
ra. 11 

Cong ty da tang cung dau to them cac trang thiet bi hien dai phut vu cho cong 
tac chong that thoat nuac va tang ctrang, chu d6ng dO tim be ngam va sira ,be kip 

Ti le that thoat nuac dat 16,73%, barn sat lee hoach ma Dai hOi dong CO 
dong thugng nien 2017 da de ra la 16,7%. 

Cong ty tier, tuc ra soat nham dun gian hoa thu tuc hanh chinh cap nuac, th.rc 
hien viec gan mai Ong ho nuac nhanh chong, kip thgi theo yeu cau cua khach 
hang. Ben canh do, C6ng ty cling mg rOng lien ket vai cac ngan hang va cac doi 
tac, tao them cac tien ich thanh toan cho khach hang, thu hoi nhanh tien nuac 
cho Cong ty. 

Tiep tuc van hanh 2 he th6ng tieu chudn ISO 22000:2005 ve an toan thine pham, 

	

va he th6ng ISO,  9001:2015 ye guan 13',  chat luong 	 S/ , dich vu cap nuac. Dinh k 
hang quST, nam to chdc kiem tra danh gia not bO, to chirc dao tao nhan thirc de 
khong ngirng hoan thien he thong quan13' ,  chat lugng cua Cong ty. 

2. Tinh hinh tai chinh 

a. Tinh hinh tai san (tai thai diem ngay 31/12/2017) 

+ T6ng tai san: 
	 257.456 trieu dong 

Trong dO: - Tai san ngan han: 
	

73.963 trieu d6ng 

- Tai san dai han: 
	183.493 trieu d6ng 

T6ng tai san cuoi nam 2017 tang 8,8% so vai ngay dau nam, mirc tang nay la do tien va 
cac khoan tuang duang tien thoi diem cuoi nam 2017 tang so voi dau nam la 20,16 ty 
dong, Wang throng mire giam 130%. Gia tri tai san dai han cuoi nam 2017 tang 35,17 



ty d6ng so vgi d'au nam, trong do, chic yeti la do Au to vao viec phat trien he th6ng 
mang lixai cap nuac va mua may mOc thiet bi phuc vu cho c6ng tac guar' ly , giam that 
thoat nugc, gan moi dong ho nu& cua Cong ty. 

b. Tinh hinh ng phai tra 

+ Tong ngu'on von: 	 236.583 trieu d6ng 

Trong dO: - V6n chu s6 him: 	161.492 trieu ding 

- Ng phai tra: 	75.091 trieu d'Ong 

Ng phai tra tai thei diem cu6i nam 2017 tang hail so voi th6i diem dau nam la 
20,42 ty (long. Cac khoan nq phai tra chu yeu la ngan han: phai tra cho ngugi ban 
(72,11 ty dong), con lai la phai tra cho ngugi lao d'Ong, n6p ngan sach Nha nu& va 
phai tra cac quy khen thugng, phfic lgi. 

3. Nhfrng cai -Hen ve co• cau to chtic, chinh sach, quan 

, De nang cao nang luc quan ly, van hanh he th6ng cap nuac, Cong ty ,  tier) tuc 
trien khai sir dung phan mem ArcGIS trong quan he thong mang lugi cap nugc; 
trang bi cac thiet bi hien dai phuc vu cho ding tac chOng that that nugc; timg buck 
trien khai ap dung viec doc sO, thu tien bang dien thoai thong minh... 

4. Kt hoach sin xuAt kinh doanh nam 2018 

STT CHI TIEU DVT 
THU'C IIIEN 

NAM 	• NAM 2017 
ICE HOACH 

- 	• NAM 2018 
KI12018/ 
TH2017 

1 San ltrgng 1.000 m3  65.029 67.500 103,80 

2 Doanh thu ntrac TS,  ciling 586,85 610,14 103,97 

3 Thay DHN co. nho Cai 22.210 22.000 99,05 

4 Thay DHN co' lan Cai 50 50 100,00 

5 Gan mai DHN Cai 5.642 4.500 79,76 

6 TS,  le that thoat nuOc % 16,73 16,00 104,56 

7 TS,  re h0 clan dtrge cap nu& sach % 100 100 100,00 

8 Phat trien mang ltrad cap nuac Met 11.919 15.731 131,98 

9 Sira chila itmg muc Met 2.133 3.358 157,43 

10 Kinh doanh ntrot tinh lchi& TS7d6ng 5,22 5,30 101,53 

11 T6ng Doanh thu TS/ d6ng 605,73 619,84 102,33 

12 Lgi nhuan tmerc thue TS/ Ang 12,74 12,77 100,24 

5. Bao cao danh gia lien quan dtn trach nhiem ve moi truirng va 'Ca hoi 

Xem muc 11.2 va 11.6 

IV. DANH GIA CUA WO BONG QUAN TRI VE HOAT BONG CUA CONG TY 

1. Dinh gia cua Hqi tiling quart tri ve cac mat hoot dOng ctia Cong ty 

Trong nam 2017, C6ng ty da hoan thanh tot cac chi tieu co .  ban ma Dai h6i d6ng co 
clang da giao nhu san lugng, doanh thu, lgi nhuan, ti le that thoat nuac, 

Lugng nu& tieu thu cua khach hang nam 2017 dat 65,03 trieu m 3 , tang 4,1 trieu m 3  so 
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vai ding k9 nam truac, dat 101,61% so vai 1(6 hoach nam. T6ng doanh thu thuc hien 
nam 2017 la 605,73 t9 d6ng, trong dO doanh thu tien nuac dat 586,85 t9 d6ng, tang 
38,52 ty gong so voi ding kS7 nam truck va dat 101,80% so vai ke hoach,  nam. Lai 
nhuan truce thue dat 12,74 ti gong, dat 137,24% ke hoc nam. Cong ty tiep tuc day 
manh ding tac phat ,trien mang loci cap nude, gan mad Ring 116 mac, tang cuang dieu 
tiet ap Luc nuac, dieu chinh viec ap dung gia Weir drIng doi tugng sir' dung nuac theo 
quy dinh. 

Trong nam, Cong ty da hoan thanh viec khai du an cap nuac cho cac xa thuc dia ban 
huyen Can Giu6c, tinh Long An, tao tien de de tang doanh thu san luting trong cac nam 
tiep theo. 

2. Dinh gia ctia Hoi dOng quail tri ve hoat dOng ctia Ban Giam dOc cong ty 

Dual su chi dao kip thai cfra HDQT, Ban Giam rd6c da nang ding, no Luc rat lan 
vugt qua khO khan, trien khai thuc hien cac Nghl quyet HDQT, barn sat ke hoach kinh 
doanh nam da de ra, chU ding tim kiem nhieu bien phap de hoan thanh viral mire cac 
chi tieu chinh nhu san luting, doanh thu, loi nhuan, 

Cong tac phi hop dieu hanh giira HDQT va Ban Giam d6c thuc hien tot. Tuy 
nhien, Ban Gam can bdo cao, de xuat va xin y kienr  HDQT Lehi xir 19 cac van de phat 
sinh ngoai ke hoach trong qua trinh dieu hanh san xuat kinh doanh. 

3. Cac ke hoach, dinh Inning ciia Hoi dOng (pan tri 

Trong nam 2018, H6i d6ng quan tri tip tuc tang cuang cong tac quan 19, chi 
dao dinh huang hoat ding cua Cong ty nham thuc hien hoan thanh muc tieu ma Dai h6i 
long co (long thuang nien nam 2018 de ra, cong tac chi dao tap trung vao mot so not 
dung ca ban nhu sau: 

Thgc hien tot cac giai phap dieu tiet mang luai nham darn bao cung cap nuac 
sach mot each on dinh, dam bao chat luting, an toan den cho khdch hang, tang 
san luting, doanh thu, loi nhuan cho Cong ty. Duy tri ti le 100% h6 dan dugc 
cung cap nuac sach theo Nghl quyet HDND thanh phi da de ra. 

Thuc hien ding b'6 cac giai phap ,chong that thoat nu nham thuc hien dung ke 
hoach that thodt nuac da dupe de ra, giam xuong con 16%, gip phan nang cao 
hieu qua san xuat kinh doanh cho Cong ty. 

- Tip tuc cai each thu tuc hanh chinh, nang cao chat Luang dich vu khach hang, 
nang cao uy tin va hinh anh cua Cong ty. 

- Hoan thien chuong trinh hoa don dien tir, ma ring cac kenh thanh toan tien 
mac; irng dung sau cong nghe th6ng tin vao trong hoat ,d6ng quan 19 va san xuat 
kinh doanh, trien khai cong tac bien doc chi so, thu tien bang dien thoai thong 
minh. 

Chit trong dao tao de nang cao trinh d6 chuyen mon nghiep vu, tay nghe cho can 
b6 cong nhan vien nham ddp frng &rot yeu cau hoat ding san xuat kinh doanh. 

T6 chile trien khai viec khoan Wang cho cong tac doc so, thu tien gap phan nang 
cao nang suat lao ding. 

V. QUAN TRI CONG TY. 

1. Hcli dOng quart tri 

H6i ding quan tri cong ty nam 2017 nhu sau: 
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Tir 01/01/2017 dn 24/04/2017 

1. Ong Nguy6n Doan Xa 	- Chu tich 

2. Ong Hira Trong Nghi 	- Thanh vien 

3. Ong Tr'an Van Khuyen 	- Thanh vien (Phu trach chung Ngtr6i dai din 
phan von gOp cua Sawaco) 

4. Ba Nguy'6n Huang Lan 	- Thanh vien 

5. Ba Truang Nguyen Thien Kim - Thanh vien 

6. Ong Nguygn Thanh Tang 	- Thanh vien 

7. Ong Nguykn Ng9c Thai Binh - Thanh vien 

Tir 24/04/2017 an 31/12/2017 

1. Ong Nguy 76n Doan Xa 	- Chit tich 

2. Ong Him Trong Nghi 	- Thanh vien 

3. Ong Bui Thanh Giang 	- Thanh vien (Phu trach chung Ngubi dai din 
phan von g6p cua Sawaco) 

4. Ba Nguy8n Huang Lan 	- Thanh vien 

5. Ong Nguy8n Thanh Timg 	- Thanh vien 

6. Ong Nguy& Ngoc Thai Binh - Thanh vien d'6c lap 

7. Ong Nguy6n Anh Tun 	- Thanh vien d6c lap 

Hai thanh vien: Ong Nguy'L Ngoc Thai Binh va 6ng Nguyen Anh Tun tr6 
thanh thanh vien d6c lap 1(6 tir ngdy 01/08/2017 (thai dikm Nghi dinh 71/2017/ND-CP 
ngay 06/06/2017 cua Chinh phu htrang din v6 quail tri tong ty dai chung c6 hi'ku ltrc). 

S6 luvng c6 ph'an dai din sa huu va trkrc tip so' hull cua tirng thanh vien H6i 
&Ong quan tri nhu sau: 

STT H9 va ten 

Co phan 
so' hint 

CO phan 
Dal dien se• him 

Sti Itnyng Ti le (%) SO' luvng  ] Ti lc (%) 

Tir 01/01/2017 den 24/04/201 7 

1 Nguyen Doan Xa. 4.300 0,04 1.456.318 13,36 

2  Hira Trong Nghi 20.900 0,19 1.456.318 13,36 

3  Tran Van Khuyen 0 0 1.456.318 13,36 

4  Nguy'Zn Huang Lan 2.800 0,026 1.456.318 13,36 

5 Nguygn Thanh Tang 0 0 1.090.000 10,00 

6 Truong Nguyen Thien Kim 0 0 0 0 

7 Nguygn Ngoc Thai Binh 0 0 0 0 

Tir 24/04/2017 den 31/12/201 7 

1 Nguyen Doan Xa 4.300 0,04 1.456.318 13,36 

2 Hira Trong Nghi 20.900 0,19 1.456.318 13,36 

3 Bid Thanh Giang 0 0 1.456.318 13,36 

4 NguyZn Huang Lan 2.800 0,026 1.456.318 13,36 

5 Nguy'L Thanh TUng 0 0 1.090.000 10,00 
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STT Ho va ten 

Co phAn 
so' hum 

x 	A Co phan 
Dal dien so' hum 

SO hiving Ti le (%) Su ltrong Ti le (%) 

6 Nguygn Ngoc Thai Binh 0 0 0 

7 Nguygn Anh Tuan 0 0 0 

b. Cac ti8u ban thuOc H6i gong quan tri: khong co. 

c. Hoat d6ng cua H6i d6ng quan tri: 

H6i d6ng quan tri g6m CO 7 thanh vien, co.  cau HDQT co su can d6i 	cac thanh 
vien co kien thirc va kinh nghi8m ve phap luat, tai chinh, ngan hang Ira linh vu .c 
kinh doanh nuac sach. H6i ,  dong quan tri hoat d6ng theo quy dinh phap luat, 
Dieu 18 Cong ty va cac chuan muc quan tri tot de thuc hien dung chirc Wang, nhi'8m 
vu va quyen han cua minh doi vui cac hoat d'6ng giam sat, chi dao dinh huoing de 
hoat d6ng san xuat kinh doanh cua Cong ty di dung theo muc tieu ma Dai h6i &Ong 
co dong da d;at ra. 

- H'6i ,d6ng quail tri quan 1ST dreu hanh hoat dOng 	Cong ty thong qua cac Nghi 
quyet, Quyet dinh; giam sat qua trinh dieu hanh SXKD cua Giam doc Cong ty 
th6ng qua cac bac,  cao, van ban va giai trinh dm Ban Giam doc. 

Chu tich Et6i d6ng guar' tri thuerng xuyen tham du va co ST ki8n chi dao trong cac 
cu6c hop quan trong cila Ban giam doc Cong ty ve vi8c trien khai, thuc ,hiesn cac 
Nghi quyet, Quyet dinh Dai h6i dong c6 (Jong va HDQT va chuan bi cac 
not dung chtrung trinh, de an, du an trinh HDQT. 

Trong nam 2017, H6i d6ng quan tri da to chirc 3 phien hop va t6 chirc 3 Ian thy ST 

kien cac thanh vien H6i &rig quail tri bang van ban, H6i dong quan tri da thOng qua 
cac not dung sau: 

Stt So Nghi quyet Ngay NOi dung 

1 30/NQ-CPCNNB-HDQT 29/03/2017 

- Bao cao ket qua SXKD nam 2016; 
- Bac, cao tai chinh nam 2016 da ki8m 

toan; 
- Xem xet va cho y kien v8 ke hoach 

san xuat kinh doanh, ke hoach tai 
chinh nam 2017 va don gia mua ban si 
nu.O.c sach nam 2017. 

- Bao cao hoat d6ng cua HDQT nam 
2016, nhi8in kST 2012 — 2017 va ke 
hoach hoat Ong nam 2017, nhi'em kST 
2017 — 2022. 

- Bao cao danh gia boat Ong cua C6ng 
ty nam 2016, nhi8mkST 2012 -- 2017. 

- Phuang an phan ph6i Ioi nhuan va 
trich lap cac guy nam 2016. 

- Thu lao cua HOi &rig quan tri va Ban 
kiem soar nam 2017. 

- Danh sach cac cong ty kiem toan Bdo 
cao tai chinh nam 2017. 
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Stt St) Nghi quyet Ngay N(li dung 
- Thong qua quy luang thuc hien nam 

2016. 
- Xem xet Ira cho y kien d6i yeti ke 

hoach sir dung lao ding va quy luang 
nam 2017. 

- 1\4f6n nhiem chirc vu Ph6 Giam d6c 
d6i voi Ong VO Nhat Tran va b6 nhiem , 
Ong Duang Van H6a gig' chiic vu PhO 
Giam doc Cong ty. ,  

- Thong qua viec bo sung nganh, nghe 
doanh dm Cong ty. 

- Thong ,qua viec to chirc hop Dai hOi 
dong co ding thu6ng nien nam 2017 

2 31/NQ-CPCNNB-HDQT 07/04/2017 
Thong qua ke hoach san xuat kinh 
doanh va ke hoach tai chinh nam 2017. 

3 32/NQ-CPCNNB-HDQT 07/04/2017 
Thong qua don gid mua ban si nu  & 
sach nam 2017. 

4 	• 33/NQ-CPCNNB-HDQT 07/04/2017 
Thong qua Ice hoach six' dung lao dOng 
va quy luang nam 2017. 

5 01/NQ-CPCNNB-HDQT 24/04/2017 
- Bau Chu tich HOi d6ng van tri 
- 136 nhiem Ban Giam doc va Ke toan 

truing 

6 02/NQ-CPCNNB-HDQT 15/06/2017 
Mien nhiem chac vu Ke toan truing 
d6i voi BA Le Thi Kim Thay va bo 
nhiem ba Vil Thi Thily Nga thay the 

7 03/NQ-CPCNNB-HDQT 27/07/2017 

- Ket qua hog ,dOng san xuat kinh 
doanh 6 thing dau nam 2017. 

- Bdo cao tai chinh 6 thing dau nam 
2017 

- Xem xet va cho Y kien ve Du an cap' 
mac cho 3 xa thuOc \ding ha huyen 
Can GiuOc, tinh Long An. 

 - Lip chin Cong ty kiem toan Bdo cao 
tai chinh nam 2017. 	, 	, 	, 

- Lip chin gid tham chieu co phieu cho 
ngay giao dich dau tien tren S6 Giao 
dich chirng khoan Ha NOi. 

- Xep luong cho Truing Ban kiem soat 
chuyen trach cila Cong ty. 

8 04/NQ-CPCNNB-HDQT 31/08/2017 

Choy kien,  chi dao ve mOt s6 van de 
lien quan den viec trien khai Du an cap 
nu& cho 3 xa thuOc vung ha huyen CAn 
GiuOc, tinh Long An. 

9 05/NQ-CPCNNB-HDQT 30/10/2017 
- Ket qud hoat &Ong san xuat kinh 

doanh 6 thing dau nam 2017. 
- Bdo cao tai chinh 9 thing dau nam .  
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Stt So Nghi quyk Ngay 
--1 

NOi dung 

2017 
- Xem xet va cho y kie'n '‘,' Dv an cap 

nuac cho 3 xa thu6c vUng ha huyen 
Can Giu6c, tinh Long An. 

- Chit halving chi luang thang 13 cho 
can b0 cong nhan vien. 

- B6 sung mot so cong trinh dau to xay 
dung ca ban n'am 2017. 

10 06/NQ-CPCNNB-HDQT 24/11/2017 
B6 sung cong trinh dau to xay dung co 1 
ban nam 2017. 

2. Ban Kiem soat 

a. Thanh vien va ca eau dm Ban kiem soat: 

Tir 01/01/2017 den 24/04/2017, BKS Nhiem 14.  II (2012-2017) Om 5 thanh 
vien chew hoat thing kiem nhiem, Mating chuyen trach: 

1. Ba Pham Minh H6ng - Truang Ban Kiem soat 

2. Ba VO Thi Cam Tit - Kiem soat vien 

3. Ong Le Mu Duang - Kiem soat vien 

4. Ba Nguyen Thi Ngoc Linh - Kiem soat vien 

5. Ba Nguyen TN Ngoc Oanh - Kiem soat vien 

Tir 24/04/2017 de'n 31/12/2017, BKS Nhiem 14 III (2017-2022) Om 5 thanh 
vien: 

1. Ba Nguyen Thi Ngoc Linh - Truang Ban Kiem soat chuyen trach 

2. Ba Pham Thi Phuang Linh - Kiem soat vien 

3. Ba Nguyen Thi Ngoc Oanh - Kiem soat vien 

4. Ba VO TN Cam Tit - Kie'm soat vien 

5. Ong Nguyen C6ng Thanh - Kiem soat vien 

Trong dO, Twang BKS chuyen trach lam viec town thai gian tai Cong ty theo 
quy Binh, 4 KSV con lai chi hoat &Ong kiem nhiem, khong lam viec tai Cong 
ty. 

S6 luang c6 phan dai dien so hixu va trvc tip so him cua tirng Kiem soat vien 
nhtr sau: 

STT Flo va ten 

CO phOn 
so.  him 

CO phAn 
Dai din so.  hint 

SO ltrong Ti le (%) SO ltryng Til' (%) 

Tir 01/01/2017 den 24/04/2017 

1 Pham Minh H6ng 0 0 0 0 

2 Vo Thi Cam TU 0 0 0 0 

3 LO WM throng 1.200 0,011 0 0 

4 Nguyen Thi Ngoc Linh 0 0 0 0 

5 Nguyen Thi Ngoc Oanh 0 
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STT 119 va ten 

Co phan 
so.  him 

Co phan 
Dal dien so.  him 

SO Luling Ti le (%) SO Itrong Ti le; (%) 

Tir 24/04/2017 an 31/12/2017 
1 Nguygn Thi Ng9c Linh 0 0 

2 Vo Thi Cam TU 0 0 0 0 

3 Nguyen Cong Thanh 0 0 0 0 

4 Pham Thi Phuang Linh 0 0 0 0 

5 Nguygn Thi Ngoc Oanh 

b. Hoat d6ng cua Ban kiem soat: 

Trong nam 2017 Ban kiem soat da t6 chirc 8 phien hop a thirc hien nhiem vu cua 
minh. Ngoai ra, BKS con thugng xuyen ding nhau trao dOi, lay Y kien cac KSV qua 
thu di'en tu, di'en thoai,... darn bao hoat d6ng kip thoi, hieu ,qua. Vi vay, ngoai cac not 
dung, ket Juan dugc BKS th6ng qua neu teen, tren co so .  ke hoach hoat d6ng va phan 
cong nhiem vu gift cac KSV, BKS thirc hien kiem tra, giam sat cac rat hoat d6ng, 
cong tac quan ly dieu hanh san xuat, kinh doanh cua Cong ty theo dUng chirc nang, 
quyen han va trach nhiem cua BKS, chu yeu 

- BKS tham du day du, dong g6p y kien mot cach kip tiled cac van a ‘ duot dua ra 
ban bac tai tat ca cac cuOc hop hoAc lay y kien bang van ban cua H6i &Ong Quan tri. 
Trugng BKS tham gia mot so cu6c hop quan trong cua C6ng ty de nam bat tinh 
hinh va lam co sO trong giam sat viec quail tri, dieu hanh Cong ty; 

- Giam sat H6i d6ng wan tri, Ban Giam d6c (BGD) va cac can b6 quan 13% khac 
trong hoat Ong quan 13'7, dieu hanh san xuat, kinh doanh cua Cong ty theo cac nghi 
quyet cua DHDCD; 

- Kiem tra, giam sat viec ban hanh va thirc hien cac nghi quyet, guy& dinh cua FI6i 
dong quail tri, BGD; 

Kiem tra tinh hop ly, hop phap, tinh trung thrc va mitt d6 can trong trong quan 1ST, 
dieu hanh hoat d6ng kinh doanh; tinh he thong, nhat quan va phn hip cua cong tac 
ke toan, thong ke va lap bap cao tai chinh; 

Xem xet cac bao cao tinh hinh kinh doanh, bao cao tai chinh nam, 06 thang va quy; 

- Tham gia y kien ve cac not dung sira d6i, b6 sung Dieu le, Quy the quan tri, Quy 
the cong 136 thong tin,... cua Cong ty; 

Tham gia y kien ve Ban cao bath va h6 so niem yet c6 phieu NBW cua Cong ty; 

Thuc hien cac cong viec khac thu6c tham quyen BKS quy dinh tai Dieu, Quy the 
quail tri Cong ty, Quy the hoat d6ng cua BKS, cac quy dinh not b6 cua Cong ty va 
cac quy dinh phap luat c6 lien quan. 

c. Danh gia ket Juan va kien nghi cua Ban kiem soat ve hoat d6ng cua COng ty 

BKS nhat tri vgi Bao cao ket qua hoat d6ng san xuat kinh doanh nam 2017. 

D6i vai Bao cao tai chinh kiem toan nam 2017: Cong ty da thirc hien cac chi tieu 
tai chinh vugt so vai ke hoach va so voi thirc hien nam 2016 trong tinh hinh gia 
mua si nuac sach tren mang cap 2 tang va gia ban nu& sach cho khach hang chug 
dugc dieu chinh tang. Ket qua co dugc la do Cong ty da day manh ding tac giam 

16 



q 	TV 
CO PHAN 

CAP NUoC 

MIA  BE 

4769,2 

that that nude tir 18,72% xu6ng con 16,73%, giam 1,99%, cao han 0,03% so vai 
ke hoach nam 2017. F.Is nghi BGD tiep tuc phat huy va phan dau giam t9 le that 
that ntrac theo 1'6 trinh trong giai doan tad. 

BKS nhat tri vai cac ke hoach va giai phap to chirc that hien ke hoach san xuat 
kinh doanh cua Cong ty nam 2018. Ben canh d6, Cong ty can chit trong dog tac 
thanh quyet toan cac cong trinh xay dung co ban de kip th6i ghi tang tai san co 
dinh va trich khau hao theo quy dinh. Wing th6i, tich cac thu hoi, giai quyet tat 
toan cong no, tang cueng cong tac dieu ,tiet va tiep nhan nguon nuOc an toan, cung 
cap nu& sach cho khach hang lien tuc, on dinh. 

HDQT va BGD can xay dung giai phap tong the giam thieu tac d6ng den hieu qua 
hoat d'Ong cUa C6ng ty do cac cong trinh di d6i, giai t6a bi tac d6ng bed Khoan 8 
Dieu 28 Nghi dinh so 11/2010/ND-CP cua Chinh phit ban hanh ngay 24/02/2010 
ye quan ly va bao ve ket cau ha tang giao thong &rang b6, co hieu lac tir ngdy 
15/04/2010. 

BKS de nghi HDQT tiep tuc ra soat, sira d6i b6 sung cac quy ch& quy dinh quan 19 
n6i b6 cho phit hop vai quy dinh mai dm phap luat, Dieu le va Quy che quan tri 
Cong ty. 

3. Cac giao dich, thu lao va cac khoan 191 ich cua Hcii d6ng quilt tri, Ban giam d6c 
va Ban kiOn soat 

a. Luang, thuang, thir lao, cac khoan loi ich: 

, Chu' tich H'6i d6ng quan tri, Tru6ng Ban kiem soat chuyen trach, Ban Giam d6c 
va Ke toan Twang throe huang Luang, thuong theo thang bang Luang va th6a u6c lao 
Ong tap the cila Cong ty. 

Cac thanh vien H6i (long quan tri va Kiem soat vien khong chuyen trach duac 
huang thir lao theo quy& dinh cua Dai h6i dong c6 (tong thueng nien nam 2017. 

b. Giao dich co phiL cua c6 clung nei b6: Khong c6 

c. Hop d6ng hoac giao dich vai c6 &nig n6i b6: Kitting co 

VI. BAO CAO TAI CHINH 

1. 1:7  ki& ki6m toan 

Theo 9 kin cua chimg tai, Bao cao tai chinh kern theo da phan antitrung that 
va hop 19, -tr'en cac Urfa canh trong yeu tinh hinh tai chinh Cong ty Co6 phan Cap 
mrac Nha Be tai ngay 31 thang 12 nam 2017 cung nhu ket qua hoat d6ng kinh doanh 
va tinh hinh luu chuyen tien to cho nam tai chinh ket thitc ding ngay, phit hop vai cac 
Chun mac ke tan Viet Nam, che d6 ke toan doanh nghiep Viet Nam va cac Quy dinh 
phap 1y c6 lien quan d'6n viec lap va trinh bay Bao cao tai chinh. 

2. Bao cao tai chinh duvc kiem town 

Tan van Bao cao tai chinh nam 2017 da &roc kiem tan &roc Cong ty dang tai 
tren trang thong tin dien tir cua Cong ty tai dia chi: www.capnuocnhabeNn  

GIAM HOCK  
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