
Tit narn 2005 d&nnay Cong ty c5 ph~n Phdn Ian Ninh Blnh voi Itu<;tl d(ing
tich C\lC Clm Hqi d8ng Quan tri, Dan Giam daoCon!!, ly, d(ii nga eBeNY lao
oQng ail d02111 k&t, phat huy ti~1))Ufulg uyi luc .sBn co cua Cong ty, khac phuc
(tIlling IdlU kh~II thach tlnrc trong san xufu kinh doanh hang nam. Cong ty t8 chuc

M- ~ 1 ,,( NFC- a co p lieu:- Website: Niferco.corn.vn;

1.2.Qua trinh hinh thanh va phat tri~ll:

Cong ty c6 ph§n Phan lfinNinh Rlnh r.o ti~l1than Ii NhAmay Phan Ian
Ninh Blnh duoc thiinh l~p tir ng~.y 01 thang 8 nsm 1977, true thuQc T6ng C\1C

Hoa chit Vi~t Nam wac day, nay Iii T4\pdean Hoi chat Vi~t Nam.

Ngay 29(7/2004 BQ Cong nghiep co quy8t dinh sa 66IZ004/Q:E>-BCN v~
viee chuyen d6i Cong ty Ph§.n Ian Ninh Blnh thanh Cong ty c6 phful1>han Ian
Ninh Binh; "';rongdo c&dong nha mrcc (Tang cong ty Hoa chat Vi~t Nam) nfun
giii cb phAn chi p.h6i 5 J% v6n di~u l~ cua COng ty va Cong ty chinh thue chuyen
sang hoat o9ng theo rna hinh Cong ty c6 phan hoat oQng theo luat Doanh nghi~p
k~ttT ngay 01/0112005.

. ,
Ten gino dich: Cong ty co phan Pbe.n Ian Nino BIIII!

- Gi§.y clurng nh~n dang ICYdoanh nghi~p s6: 2700224471

- vim diSu I~: 157,112.1100,000 dbng

- Dia chi: X[ Ninh An - huyen Hoa LIJ- tinh Ninh Binh

- s6 di~n thoai: 0229.3610024; 3610863; - S5 fax: 0229.361 ~Ol 3

A

T.THO~GTINCHUNG:

1.1.Thong tin khai quat:

- Uy ban CJ1Ungkhoan Nha ruroc;

- SaGiao dich Chung khoanHi!~9i.
Kinh giri:

BAo cAo mU'ONG NIEN
C()ng ty c6 phfin Phan Ian Ninh Binh

NOm bUQcdo: 1017

CONG HOA xA HOI CHU NGHiA vrer NAM
Doc lap - To' do - Ranb phuc

Ninh.Blah, ngay e.g, (hang3 nam 2018

CONGTY CO PHAN PlTAN 1,AN
NINHBiNB

SO: 5J,f fBC-PLNB

(Ban haut. kern tlu~uThOngnr so l5512015fTT-BTCngay06 thang 10 rWn 2015
cua Bg Tai chinh 11Il6ngdin v~ vi9CCong h6 thong tin {ren TT clurug kLtuw)

"
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,
I H{>idong qual! trio

+Gifun dBc, cae Ph6 Gillin d6c va b(>rna)'giup vi¢e.

, .
- M6 hlnh quan trj: Cong ty to chiro vAhoat a{bg iheo roo hinh Cong ty co

ph:1n, cung vc'ti vi~c rnfin thl) cac Ql1Y dinh v~phap lu~t ella nha ntr&e. CO!lS lYC8
pMn Ph~n Ian Ninh Blnh c6 b(>may qllan ly va di~u banh sal) day:

+ D~i h(>idang cli dor:g.

-I- Ban ki~m soat.

, ",+ San xuiit may chuyen dung khac (Chi tiel: Slm xuat, gia cong, ehS tao
thi~tbi may !,;3n xu~t phlln 'Iln nung chay);

+ Hoat dong dich vu h6 tro kinh doanh khac cell l~i chua duoc phan vao
dau (Chi ti~t:Xu§t,nh~pk.h~ucac Ioai phan bon);

+ V~n tai hang hoa bing dUlrng bo;
+BJ. }. h' heoe xep 80g oa;

+ Ban buon chuyen doanh khac chua duoc phan vao dau (Chi tiSt: Ban
buon cac loai phan bon).

- f}jll ban kinh doanh: San phfun Pban Jii'1 nung chay Ninh Binh, Phdn
NPK Ninh Binh ail dtrq:: san xu§t va luu thong tren thi truong phuc \,\1 eho san
xufit nong nghisp :rong ea mroc va xuat khSu ra neoc ngoai,

1.4. Thong tin rno hinh quan tr], fa chlre kinh doanh, be}may qllan Iy

tri~n khai thuc hi~n nhiem vu kt hoach nl~l kinh doanh d~ ra voi cac chi lieu
th1,l'C hi?ll narn san cao hon nam truce, co :nu;; tang tnrong 6n dinh, san xu§t kinh
doanh co Jai, thuc hien tat rnoi nghia vu v&i nha [lucre,dam bao vi~e linn thIXong
xuyen, thu nh~p eho Can b(i cong nhan vien Jao (l(ing, cac ch~ dQ chinh sach co
lien quan d8n nguoi lao d¢ng thea quy dinh luon diroc cai lhi~n va nang cao; dam
bao chia c5 nrc eho cac c5 dong hang nltn. Cong ty luon tao su dang thu~n va
!hang nh§t cao trong liL,h dao va ta chrc thuc hi~nnhiem VI.! ~itnxu~t kinh doanh
ella don vi. kh6ng ngirng cljne c.t, va xlly dung Ceng ty phat tri~n bSn vfrng

:1.3.Nganb Ilgh~ va dja ban kinll doanh

- Nganh ngh~ kinh doanh:

+San xu~tphao bon va hop chat nitc;

+ Ban buon v~ li~u, thiat bi Ii.? d~t khac trong xay dung;

"
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- Cac cdng ty con, corrg ty lien k~t: KJ1<mg ~6

1.5. D!nh hU'6'ngphat tri~n:
- Cac m\IC tieu chu y&u cua Cong ty:
+Kinh doanh ::6 lai, bao toan va phat tri€n v6n cua c6 dong diu to' vao

Cong ty, hoan thanh cac nhi~m Vl,I duocD?: h9i a~ng06 Q<bg thong quo;

+ T6i da hoa hieu qua hoar dOng san xuit, kinh doanh ella Cong ty;

+Ti~p (11c phat huy, mo t(ing thi tnrong va nang cao uy tin cua Cong ty;

- ChiSn luge phat tri€n ngfut han, trung han va dai han:
+ Chuyen nghiep va nang oi}ng, Cong iy dang kh~llg dinh vi tel quan

trong teen thi tnrong san xuat phan bon.
o , ,

+ Tiep l\lC xc1ydung va hoan thi~n che ct~trach nhiem, ban hfmh co che
di~u hanh, co ch~ phan ph6i lqi tch va hoat d(Jl1gella Cong ty <1~nang cao trach
nhiem, khuy~n khich ngiro: lao Qi)ng va c6 dong dong gop, gop phfin xiiy dung
cong ty ngsy cang phat tri~n bSn vfrng.

+ Tang CHong dao tao nang cao trlnh dQchuyen men cua d(ii ngii Can
bQ, Cong nhan vien Cong ty,

+ Th\TC bi~n cac chinh sach tnt dfii tat ilhfu-n thu hut nhfin tai.

+ Nghien ciru, phat tri€ll cong nghe san x:uat cac san phfuu m&j theo IWU
C~Lleua th] mrong, hixrng lui rna rQng xt.:fltk.h~Ll18 nuoc ngoai.

Hi}i dang quan B21l kiam soat
~....-- ...

trj
••
•
•
•

Ban giam dac
,,,

~------------------!

1 1 l 1 ~. -r _t_ 1 l
Phon(J Phong I'bong Pbong Phong l'X PX PX PX"DOi rai T&clllh: Kinb Ky ~guycn sih Co' Lo <:110
l chinh banh doanh t'hll~t lj~u nghi~n di~usong

k' . chinhe toan

I>~iItQi dllng c~ 1-------.
dang

- Co c§u bQ may quan Iy Cong ty
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, . '
- f)au ttl"XDCB: 10,579 ty dong.

-Cac nli ro:
Cong ty e6 phln PhaD 1m Ninh Binh hoat di)ng (Tong Iinh vue chinh la san

xuil phan Lan nung chay ya phan NPK. Vr'ti d~c thl] hoar oQog kinh doanh trong
linh vue tren, Cong ty co th~ phai dBi n'~t \I&i nhirng rui ro vS lam phat, ni: ro v8
Htisu~t, rill ro v~ th] tnrong tieu thu phan bon, nii TO v~ gin cn. Bon cunh nheng
ll~il.nt& rui 1'0tren, con m9t D6 nhfin t& rui ro mang tinh bat khit khang IJ1lr: tllicll
tai, chiEn tranh hay djch b~l'lh h!~m ngheo tren qLly 1110lou. Nhtrng ftli 10 nay, ,.
hiem khi xay ra nlnrng neu xay fa ::;GdG 1",1uhulI!5 b~LLqua thuc s~r nghlem trong,
lac dOng true th~pden hoat d(l:1g klnh doanh va phat trien ella Cong ty, Ngoai ra,
s\!'chayd6i eua chinh slieh ti~r. t~,co ch~ thanh to,1.n,pl~, lili Yay va cae di~ukii;n
fang bU9C ella ngan ha1.g, kho t~e NM nuac cung tJ,l0 nen cac rlli ro b~t kha
kbang cho doanhnghj~t:.

ll. TiNB HiNHHO~ T DONG TRONG NAM:
2.1. Tinh hinh ho~t ifQngSlln .xllit kinh doanJl:

2.1. L. K~t qua ho?t dgng san Xll&t kinh doanh hong nam 2017:

- Gia tJ'i SXCN: theo gin c6 djnl1 94: 132:125 ty d6ng; theo gia th\re :S:
577,078 ty dBng.

- San luqng san phftm san xu fit ehil y~u:
.!- PhfuJ Ian Dung ehay: 170.000 tfm. T:ong do phiin IIh thlTlme ph~m

d~':]45.000tfut.
+ PhfutNPK da dinh dwng d~t. 45.000 utI.

- Doanh thu thufuJ.v~ ban hang: 563,011 tY d6ng.
- Lgi nhu~ tn.r&e thu~: 25,038 tY d6ng.
- Nop ngan sach: 9,096 ty d6ng.

- Muc tieu ubi voi moi tnrong, xii hqi va c9ng dang ella Cong ty:
Trong dinh huong phat triSn ella rninh, Cong ty luon huang d~n muc tiel:.. .. . '\ , ,

phat trien ben vfmg. Kh6ng chi <1~t1O'inhuan len hang dau, C6ng ty phai gan lien
trach nhiem voi mi'i~tnrong, xii hQi. dam bao rfuJgnhirng ho~t done (~'IflCong t)'
tuaD thu theo phap Iu~t, cac ehufu, ITH.leOl.lOol'rc l<Hhf,li ciing nhir qusn tRm d~n 19i
ich c()ng d:~ng.C:ong ty tv cI~t rll trach nhiem d6i voi Can b9, cong nban vien, dan
cu xung quanh nha may, moi truong san xugt, moi truong lhien nhien, Cong ty
luon quan tam d~n vj~c dliu tu vii cai ti6n trang thi&tb], ky tl1t~t nh~l bao v~ll10i
truong, tao ra phuc 19'i cho C911g dang. Nhimg d&u ur ve klllJ<I 111,)(;ky thll~l lien
ti~lI cua Ceug ly vira t1'\J'(;~iepgil gln mol truong lao (({log san xuAt, gtrr gin moi
tnrong xung quanh, mang )~i Jqi Ich cho cong d6ng dar. cu noi Cong ty boat
d¢ng.

"
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bong J 07% kc hoach nam 2017.

- Doanh thu thU§.1l v~ ban hang: 563,0II t). a6ng, b~ng 103% so voi cung
ky va b~ng 1050/0kS hoach nam 2017.

- Loi nhll~ mroc thLl~:25,038 ty d6ng, b~ng 1D3% so v&i cung ky va biing
104% k~hoach nam 2017.

- Ni,'>p ngfin sach: 9,096 tY dAng.
- San luong sail ph~lll slut XLl~tdiU y€u:

+ Phan Jan nung chay: 70.000 cin, bfutg : 19010so voi cung icy vii
bfu1g 112% k~ hoach nam 2017 (Trong d6 pban Ian tlnrong pb~ C!~t: 145.000
cln. b5.ng 128% so voi cling k:Y va b~.r.g 116% k8 hoach nam 2017)

+ Phan NPK da d.nh d\IIYn!',d~t: 45.(100 tfu:, bkg 90% so voi cung
, 'ky va bang t00% kS hoach uam 2017.

2.1.3. Thu~\1 I¢ va Id16 kl".on anh huang d'&n sUn xuAt kinh doanh nam
2017 cua Cong ty:

'" Thuan loi:

- Luon duoc 5\1 quan tarr. chi a{lo thuong xuyen, kip thoi cua Wnhd~oT?p
doan Holi ch~t Vi~t Nam va th~rc hi~n nhi~m '11,1 r~ hOl,lCh3M xuAt kinh doanh.
Co S\I lhfmg nhelt cao trong lanh d~o va d9i ngil Can bo. cong :lhan lao dong
trong viec illchuc tri& khai thue hic$nnhieill vtJ dadS ra.

- Cong ty co S1,l'giup do clla cae b:;mhang truy~n th.5ng trong vi~c cung u-ng
vQ_1til nguyen, nhien li~u aau vao cho san xuit va lieu th\! Silll phfun hang :lOa.

- Nam 2017, Cong ty dii thuc hi¢n chia c~ urc b5.ng ti€n m~t tir loi nhuan
chua phan ph6i nam 2016 chuyen sang la: 7.865.6~0.OOO dang (bing 5%). Tarn
(mgell nrc tu loi nhuan nam 2017 la: 7.865.630.000 d6ng (b~ng 5%)

Nam 2017, thi trtlOng phan t6n di€n ra 5\1' canh tranh kha rranh, ti~m fin
nhi~u nii ro iinh hireng d811thi tnrong, th] phfuJ cua Cong ty. Cong ty phai Juon
tim each nang cao nang hrc san >""I.I:\t. chfu. 1L"Q1lgSaD pharn d~ gilt viing va gia
tang til! ph~n. Tren C(1 s{rd6 Han Jan') d{loCong ty ali 4ip trung nsng cao cong tac
quan tri doanh nghlep, tang cuong cong lac quan Jy, bam sat cac muc tieu k~. . ",
hoach d§ de La; doug lht1i x.ay (h,rng va d'j~u e1110hk!! hoach san xuat kinh d081h
cho phil h9P voi tinh hinh thuc t8va mang :il1.hthi€t tlurc,

2.1.2. Tinh hinh thuc hien so v&i k~ hoach:

- Gia tl'i SXCN dat:
+Theo gia c6 dirh 94: 132,125 ty d&ng, b~ng 112% so vO':cung kY

va b~ng 110% k~ hoach nam 2017.
+Theo gia thuc ~: 577,078 cy dAng. bing 1100/0so v&icUngk.-Y va

"
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- Thirong hi~u san phdm phan Lan Ninh Binh, phan NPK da dinh dirong
Ninh Binh cia duoc khang dinh tren thj tnrong trong mroc cling nhu san ph~,1l1
xuAtkh§u ra mroc ngoai.

* Kh6 khiin
- Tinb hinh th<ri tiat khiic ughict nhir ret dam, ret hai b phia B~c; han rum,

hl lut khu V\TC mibn Trung; t~p quail canh tac tnay dili da Mil buong ct~ll vi~c
cung img va tieu thu san phAm cua Cong ty.

- Sire mua n0n kinh t8 giam de giit nong silo giam.

- Sir canh tranh gitra cac Cong ty san xuik phan bon r.gay cang tllr.g din
d~n sue ep vb giam gia baa rren th] tnrong; hang phan bon kern chat luong lam
iinh huang d&n th] truong phan bon.

2.2. Til clnrc va nh,lQ s\'l':

2.2.1. Dan!': sach Ban di~u hanh, ty l~ sa hUllel~phAn co quyen bi8u quy&t:
- Ong: Pham Manh Ninh, sinh nam 1966, Thanh vien Ho: d&ng quan tri,

Giam dbc Cong ty, Thac sy Quan trj '<in', doanh, Ty l~!'oNhfl1l r.f:, phlln: 10,0°/0,
- Ong: I'ham II&ng SO'n, sinh ljam 1972, Thanh vien H9i ct&ngquan tr], PIli)

Giarn d6c c6ng ty, Ky SlI che tao uiay, Cl( lJhilu quan tIi kinh doanh. T5' I~ su huu
CI) pilau: 1,28%

- Ong: NgLly~n Ngoc Chi, sinh nam 1968, Ph6 Giam dJ3cCong ty, 1(9 sir
hoa vo co phiir_bon. Ty !~sa hUll c6 ph§n: 0,27%

- Ong: Duong Nlnr Due, sinh nam 1980, Pho Gii!lTI a6c Cong ty. Thac sy
Tai chinh Ngiill hang, T)' I~sa htru c6 phAn: 0,02%

- Ong: Nguyen Ngoc Thll~, sinh nam 19~1, Phu trach K~ toan Cong ty.
err nhfin Kinh t&. Ty;~ s&hfru::6 phAu: 0,016%

2.2.2. Nhttng thayobi trong ban cli~uhanh: Jd16ng
2.2.3. So luong can bO,nhsn vien:
- Tang sa can bo, CNV lao dongc~nngity 31/12/2017 Ja 313 nguni co hop

d6ng lao d(>ngtir ]2 thang tra len, trong d'o eo 67 lao ul)ng nfr chiem 21,41% t6ng
s51ao d{lug tOM Cong ty.

- Cm1 be, Cong mum vien c6 truth d6 £>\'ihoc va tren aa,i hoc hI: 63 ngu6i;, ,
trJnh do Cao dz,ng: 23 nguai; trinh do Tmng cilp: ')7 nguoi, cbn I(Ii Ii'!Cone; ilha.l1
leY thl)~t.

2.2.4. Chinh sitch d'Oivoi ngu&i I,ao (h)Llg:

- Ch€ oQ lam vi~c:
+ Can b{), Cong nhan vien cua Cong t)' d'uQc quy dinh lam vi~c 8

giiY/ngay, 40 den 48 gia trong m<}t tuAn. E>6i v6i CBCNV thuQc di~n lao uQng
qu{m Iy, chuyen mon nghi~p V~l. phyc V\J (} van phong !fun vi~c theo gia hanh

, , "" ,chfnh: sang: 7h den 11h30, chieu: 1.31: aen 16h30. £>6jv6i lao dOng trt.rc :;ie}; !fun
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+ Chinh sach thuong: Cong ty thirc hi~:l chinh sach hrong, thtrong,
phuc Ioi nham dQng vien va tim hut tao <j'Qllg co.lciSll tlnrc phu hop dfl diroc dao
tao van lam viec tai Cong ty. Cong ty ap dung chinh sach tlurong cho eBeNV
b~ng quy ti~n luang cua Cone; ty thea binh xet thi dua tan vi, ca ahan hang
thang, Ngoili ra cong ty con thU'ang eho CBCNV lao o9ng co cac dG tai khoa hoc, , ,
sang kien tiet kiem mang lai gi:i tr] lam loi kinh te cho Cong ry, thong qua vise
xet cac d~ tai (fa (luge dang kY va ap d~U1gthifChi~ll hang nam. Ngoai ra C6ng ty
con trich cae quy phuc lQ'i,thi aua khen thnyng a~ thu&ng cho CBeNV vao cac
Ilgay LS, t8t trong niim..

- Cnc chinh sach kh6c vO'i ngU'ai lao dqng: DS dao tf,1ova thu hilt l1hftn di
Cong ty ;)on tip d\ltlg cae chinh stich vai ngu&i lao d9ng nhu chinh sach ttil() t~o,
chmh saeh tuySo dt,mg, chfnh sach thu hUtnhan tili ding nhU'vi~c ap d\lng cae ch6
dt.)hm! trl, III! t:~p va dung h'tu lli€,u xu t1(wg [h~o lJuy drnh vLla lu~lLao tOng

2.3. Tinh Itinh dAu tIr, 61th blnh tbl}'c hi~n cae dl}'au:

2.3. J. Cae !<hOMaau tu 16n:
Trong nam2017, C6ng ty eta th\rc hi~n dau tu: 04 b~ng U1')C voi t6ng gia t6

dilu tu Iii 10,579 ty dang, bao g6m: H~ Call bang ph5i li~u d~u vao day tmyen
NPK ve 'lien; Xay dl).'ng b~ I~ng RTP t~n thu RTP lan, giam nhiet dQ nucre thai 10
cao; H~ 1h<1ngway (tong bao l!in b(lt 1V <1QIig; CAj t:;.o day irllyAn Vf.: viffi NPK.
Cae cong trillh dall tlr cia O1Mg l~i hi~u qua kinh t~eao, dap u'ng krp thai yell C~H

vi~c theo chS oQ 3 ca. khep kin: Ca l: 7h ClSn15h, Ca 2: 15h aSn 23h, Ca 3: 23h
uSn 7h sang hom san,

-I- CBCNV duoc nghi lam va huang luang theo d.p ooc trong nhfrng
ngay nghi 1~ t§t theo quy dinh cca !lila mroc nhir t~tDuong lien, T~t Am ljch,
ngay (1ji\ tA Hung Virong, Ile~y ChjAn th~ne, :lgi\y Qu& hi lao d9ng, ngay QIJ6e
khanh. Cong ty .luon 'tao aigu ki~ tilt nh~t cho can bi?, cong nhfin vien lam viec,
C1;I th~ nhu: trang bi d&y au trang thiSt bi dS lim viec, sp dung cac sang kiSn cai

,. .. J:. \ ,
tien ky thu~t de cai thl~n tot han dieu ki?n Jam viec, tang nang soot lao oQng.
Ngoai fa, nguyen t&call toan lao tt91lg luOn uU\1(; tUilrl Lllu nghiem ng~l.

- Chinh sach luang va thuong:
-I- Chfnh sach luang: D5i voi cac CBCNV lam viec tnrc ti~ sAn

xuiit ducc huong ti~llluang thea khoan san phiim, khoan cong vi~e theo don gia
dinh rmrc lao dong cua Coug ty hang nam va umg thai aiSm, D5i voi CBCNV
lam viee gifm liSp huang theo Luong tuM gian ngay cong him vi~c thtrc tS trong
th:\.ng va then ,,!ing Sliftt lao oi;>ne hlnh CJlIan hAng thilte dla roan Cong ty, (rug v(ri

, , . ,
h~ so phan phoi duvc huong theo cac chirc danh gUM ly, lam vi~c tai quy che
phdn phOi ti&n hrong, ti&n thuong, phdn loai till dua cua Cong ty hang nom d&
thuc hi9n.
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Cae chi tieu Niim 2017 Niim 2016 Gbi ebt'i

Chi tieu vB I(hi nang tbanh toan

+ f-r~s6 thanh tOM ngl1n han:
TSLD,NQ' l1g~l1~har, 3,1) 1 5,37

+ H~ sa thanh toan nhanh:

2.4.2. Cac chi tieu :ai chinh clui Y~l1:

% 2017

Cbi tieu Nam 2017 Nam2016 so voi
2016

,
Tung gia lli [ai san 271.239,261.294 225.202.655.781 120,44%

.... . _....._........_y....------ -

Doanh thu thuftn 563.011.281.212 546.139.271.625 103,09%_._ .., ._._- -_ .........._._-. ..., -_-_._-----

Lqi nhuan nr hoat G(lngKD 2-3.397.053.358 23.l78.055.842 100,94%
..- . _ .......__ .._ ..._--_ .._-_ .._ .._._-

T.(li nhll~ll khac J .6£0.775.062 1.167.794.701 140,50%

1--" _,_.._. . .--.~.-..--"-'

Lei nht4n tnroc thuS 25.037.~2g.420 24.34S.gSv.S43 10284'y",
.. .- ....~- .-_ .._------ ~- .
LQ'inhufin sal! thn~ 19.690.1l74.4Wi 19.179352.634 10267%•

._._._- ---_.-.

Ty l~loi nhusn tra c6 12% 10% 83%
ruciV6n di§ul~

DVT: [)~ng

2.3.2-. Cac eong ty con, cong. ty lien k&t:Khong co.
2.4. Tinh hinh ti'li ehinh:
2.4.1. 11n1 hinh tai chinh

san xufit kinh doanh cua Cong ty va cal thi~l1m6i tnrong Hun vi?e cho nguoi lao
(IQng.
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- Tong so co phan: 15.731.260 co phan; co phan pho thong chuye» nhirong
t1! do: 15.731.260 c6 phSn. Trong do:

- eli dong Ian nam giu tren 5% c6 ph~nco quyen ?i~u quyet: 3 c6 dong
nfun giu l1.298.309 cb phiin chiem: 71,~2% von di~u l~.

- cs dong n~m gifr tir 1%-50/0c5 phAEco qllY~:l biSu quy~t: 5 eli Gong,
nim giff: 1.032.841 c6 phAll,chiem 6,57% V6n di~u I~.

2'" C ;. ~-0' I ,.)(. J.,,~ ··h·· I -.::'1. .0'call co nong, t Jay tlOI VIlli uau tu ella c u sIr IU'U. ,
2.5.1. CQ phan:
- T6ng s6 s6 phftn: 15.731.260 cb phAn
- Loai c5 phftn: d> phftn ph6 thong.
2.5.2. Co call c6 dong (theo danh sach c6 dong ngay 01/12/2017):

0,042

0,085

0,105

0,035

0,042

0,073

0,106

0,035

+H~ s6 Loi nhu~ntu hoat dQng kinh
uoallhJDoan h tim tbuilll

+H~s6 LQi nhuan sau thu~rr6ng tai
san

+H¢ s6 Lei nb.u?n sau thu~/v611 chi)
sa huu

-I- H~~6Loi nhu~n sau thu~/Dorulh
thu thufu1

Chi lieu ¥~ khii nang sillillo-i

2,43

2,87

2,08

0,96

+Doanhthu thuiln!r6ng till san

- Yang qU<ly hang (On kho:

Gia vat: hang ban

Hang t6n kho binh quan

Chi tieu v~nang II)'C hoat dQug:

0,22

0,18

1.48

0,45

0,3 I

0,97

H~ s: YI "fA ".+ ~SO _~q,ong tai san

+ H~ s& ~<;y,'vanchu sly hu'u

CI '; t·n A A ..II leu ve co· call VOIl

Ng ngim han

TSLB - Hang t6n kho
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- C6 dong nam gifr dirci 1% ph&n co QUY&l bieu quyet: 254 c6 Gong, n~m
gii1: 3.400.100 c6 philn, chiSm 21,61% V6n al~u 1~.

- Sa IUQng c&dong 13chirc: 03, li~mgiu': 9.7:25.259 efi ph~n, chi6m 61,8%
1" t"' l'von f len ~.

- S& hrong cf> dong ca. nhan: 259, ni..n gift 6.006.001 c&phk, chi6m
38,2Yo V&n di~u 19.

- S5luqng c6 dong trong n116'c: 262. n~m giu: 15.731.260 c6 phlln, chiem
100% V6n diSu I~.

2.5.3. Tinh hlnh thay d6i v&n dilu tu cua chu siJ hfru: Khong
2.5.4. Giao dich <:6 phi~.l1quy: khong c6.

2.5.5. Cac chung khoan khac: Khong co.

ur, GAU <:A.O VAUA.NH GiA<:lAHAN GiAMuOC:
3.1. Dao.bgia k~tqua ho~t dQllg san xu§t kinh doanh

J.l.l. K~t qua san xuflt kinh doanh: Nhu rnuc 2.1.
JJ .2. Cong' tic khoa hoc 1.."5' thu{lt, sang ki~n tiSt kiem va dilu nr xay dung

co ban trong urtlJl 20 1.7.

Ngay tu c:t~unam Ban giam doc ali t~p uung t;i~n khai cac giiLiphap quan
12 d~ t6 chirc thirc hi~n c6ng tac khoa hoc k)' thu~t, <i~ebi¢t quan tfun 06n cong
ngh~ san xuftt, chftt hrong san plifuu, an toan lao dQng, v~ sinh cong nghi?p v~
m8i mrong,

- Ti~p tuc thuc hj~n va di6u chinh cong nghe san xuM NPK dap ung yeu
c~ucua.khachhang.

- Holm thien thi~t bi dong bao ian thoa mall yell du eua khach hang, giam
hao hut, tang san hrong san xuat va tieu thu,

- Quan ly dioh rmrc qu~ng Apatit, Than 6n dinh ch~t Juong dinh mire
quang san xu§.t tai 16 cao, quan ly than dam baa dinh mire.

- Thuc hi~na~anmoi treong, giam tieu nao than dam bao moi truong.
- Troog nam 2017, Cong ty da thirc bien 25 oS tai sang kj~n cai ti6n ky

thuat tiSt kiem, afi gop ph§.n tich qrc,troog vi~~ nang cao ~i~u,qua san xu~t, kinh
doanh cua Cong ty, trong do voi 17 de tai tinh dUQC true tiep bang fien v&i so tien
lam 19i 2,44 tY d6ng.

- Thu h6i tri~td~ cac ch1itthai rlin & b6 sung nguon nguyen li~l1tai chS
san xu§t, th\1C harm ti~tki~mv~t tu, nguyen nhien li~u, nang tuqug trong chi pbi
sao xu§t.

, . ,
- Tang cu<:rngcong tac tuyen truyen gjao d\lC Cong nhan lao oQng ve y

th.IC ch§p hltnh cac quy trinh quy ph~n an t08n trong san xuAt. T6 chu:~ lop t~p
hu§n v~ an loan lao o9l1g v6i 100% Cong nhan lao agng hoC an toano

3.1.3. Cong tack~ hO(1chthi tnlimg.
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.. . , .,
- Bay manh tiel! thu Srul phan xudt khiiu sang th] truong I1LTO-c ngoai nhtr

th] trlrcme l}c, H811Qu&:, Nh~t Ban, Malaysia ...

- Tang cuong cong tole ti8p till, q\llul~ citu gi6i lhi~L1san pbArnCl)n Cong ty
tren t11.ly~nsong VOV 1, VTV I, cue cliTi tnIY&!1 hinh, phat thanh elja phuong, cac
hinh thrrc 'lllllng b<lkhac.

- K~t h9P veri cac d~i Jy cip I 1<3 chu-c t~p huao gi&i tru911 slm phAro din cac
')(1[ khn vue phia B~c, khu VVC ni&n Trung va cong tic !hi irueng tai khu vue
d6ng bllng Song Ciru Long da nang ('}lOllY 'In thirong hi~u ella Cong ty.

- Thuc hi~n vi~c giin bi~ alii Iy dp 2 ella Cong ty cho ere dC,liI)' cap 2.
T& chirc hc?inghi khach hang tao 51! g~n k~t gifra nha ~an xu~t va nha

phftn phBi san ph~m.
- Cong tic phat triSn thuoug hi9U: tri&n khai dira vao ap dung be?n.h~ di~ll

tluroug hi~u ella Cong ty.
- TO clurc vi~(; thu IDl!C:I. v~t ttl', nguyen nhien lieu dfiu vao cho san xufit dtm
; r • ,

bao kc beach san xufrt, du trLr ::\guyclI [i~u san xuat 6 LUUr.: hop [j giarn sere ep ve
tii chinh; quan ly kho tang v~t tII hdng hod dam boo phuc vu san x-.,at kip thai.

3.1.4. Ceug tal.' yual1lj U\i c:hinh.
Ban Giam d6c Cong ty da chi dao th"e bi~:lv~ cong tac quan Iy~ichinh, ,

r.:La Cung ly, r.:(1bim iliiie plH,lcdm;rc nhOng kb6 khan ve trnh V1!c tili chin.'<l.
- QU3n 1y tai san, ngu5n v6n cua COng ty thu chi tlli ehil1hdung quy dinh.
- QUlin ly, giam sat vi~c ban h~.ng:theo doi d5i chiau cong :1<;1, d'cn c16c 119'

(tfuJ. h~, Slr Iy ng qua h?-n; ')5 tli dLI vfin phvc V\l ho?t dQng san xu~t kinb doauh
eua COng ty.

- Giam sat, quau ly chi;tt che vj~c nh~p kho, xuiit kho va 16n kho v~t tU',,
cOng Cl) dvng c~ va thanh pha.tn Clla Cong ty.

- Th\1C hi~n vi~c bao cao quim trl thang dap (Jug vi~c cling c~p thong tin
cho Ban Giam dOctrong vj~e chi d\iOva clieuhmh san Xliiit.

- Chi tni tifu luang, thutmg cho can bi;)CN lao dQng. c6 tu-c cho cae c6
dOng thoo ngh! quy~t E>~ih(li dang dJdong thu<mgmen 2017 day dli kip thai

- Th1,l'C hi~n vi~ d6ng gop thu~ v6i Nha nu<Yc ct~yau va kip thl1i lheo quy
dinh hi~nhftnh.

3.1.5. Cong tae TCHC, lao dong tiSn luong va th1)e hi~n cae clla eo c:hinh
sach v6i nguai lao dQng.

Trong nam 2017, Ban Giam d5c Cong ty etil.t~p trung trong vi~c chi dlilO
dan vi bam sil vao uhiern VII k8 hoach san xu§t kinb doanh cua Cong ty d~ t6
chtrc triAn khai thi truQng tiSu thu san phanI. Xay dung kC hoach san xullt kinb
doanh hang thang, hang quy dA thuc hi~n,gifr vfrng thi tru<'mg truy6n th&ng, diu
nr khai thac ma rQng thj tnr/me InOi d~ lieu thu san phiim trong nim dap ting
dlIQ'C yeu c§u d8 ra,

- Duy tri ban har.g thong qua h~ th6ng dai Iy, phAi hQ'r viTide: dai IY. rna•them cac d\ii )9' moi giiJVling va phat trien thi trvong.

"
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Nam 2017, Ban Giam cr6c Cong ty dil t~p trung trong vi~c I1inhdao, chi
dao dJog hk (0 chuc can bO quan ly, rlurc hien vi~c b6 nhiem, chuyen d6i vi tri
cong tac cua can bQ quan Iy d~ dap irng voi viec thuc hi?JJ ubj?lll V\1 :;<1:1xuilt
kinh doanh cua Cong ty. Chu d9ng trong vi~.c tll~n dung ba sling rgu&n lao
d(ing h(rp dAng mlill vu fX1ban dap ~mg do lao O$ns lam vi~ theo l::~hoach san
xuAt hang tbang, hang quy d~ ra.

- Tang s6 can b9, CNV lao dQng d&l1 ngay 31/1212017 III313 ngl1i:1i co hop
ClAng lao oQne tJ'T l? thang tra ler.• trong do eo 67 lao d~ng nu chi~m21,4% t6ng
56 lao dOng toan COJ:g ty.

- Thuc hi.911cong tac cham 10 doi s6ng tinh th1n. v~t chat ya dam baa v:~c
ISIn thu nh~p eho CNV lao d/?ng. Cac ngay nghi IS, t&l dU'{?,cCong ty trich thtrang
kip thai dong vien tinh thAn cho eBeN lao fl(ine·

Dam bao thtrc hi~n moi cbS dQ chinh sach c6 lio;:1 quan din ngu(yj lao
dqng nhu ch~ dQ BHXH, BHYT, BH {h~t nghiep, nghi huu trl, ch§m dm hop., .
dong lao dongva cac quyen 1<Jikhac cila nglIl'yj lao tll;ll!e mrqc t1:~rchi~o day atl
theo qui dinh ctiaPhap luat hien hanh.

- Hoan chinh \'i~e xay dung ban hanh sua obi N9i qlly lao dQng, Quy chti
philn ph&i ti~JlILTO'ng, ti~n thireng, va Thoa uoc lao d{)ng t~p t:h~cua Cong ty ap
dung thuc hi~n cbo nam 20 i7 theo quy dinh.

- Tich cue tham gill dong gop cac quy tu- thien tai ala pb.rong I'a nganh
trong !lam 20 l7, s5 ti$n dong gop 10tren I00 tti~u d6ng.

3.1.6.Cong tac anninh qu6c phong, tr~t tv an toanx[ hi:li trong don vi.
Trong nam qua, Ban giam d6c Cong ty dz.Ubh dac, chi dao dan vi thuc

hi~n tat nhiem VJ,l cor..g tlic qufin 51! Ql16cphong dia phuong va dam bao ~t nr an
tow xli hQi trong COng ty va tren dja ban.

- re chirc bufuJ luy~nqUM 5\1' cho h;e hrong ttl v~ Cong ty theo dung kS
hOl;\chd~ r8, dam bao ehg, 111Qng.

- X§y dl,lllg k~ hO;,lch phong chang bao Il,It, kS hOlfcb phong ehay, chua
ehay nam 2017 dS thgc hi~n,

- Tlch el,lc tham gia cae c\lm an ninh qu6c phong cae xil phia Nam huy¢n
HVl:ILI1, 1.:\1111alllLiuh tc~l.lllfx9 hQi khu v\re.;c~u Yen thee quy che hl~n hanh.

- Th1,fchi~n t6t vi~c dong g6p cac quy an ninh qu&c phong, dam phl,lqu8c
phong dia phtrang theo ka hOl;\c;,clla huy~n.

- Th1,l'Chi~ c6ng tac h~u pr.trong qufin dQi, cham soc ph1,lng dlIOng 01 Sa
m~ Vi~t Nam Anh himg.

3.1.7. Th\TChi~n cong ta.c Kay d\TngBang. Chinh quy~n, cac doim tll&qu:in
chung treng s~ch,viTng m~h.

Ban Giilffi eDt:COngly dB l~p lnmg Irong vi~c kh6ng ngO'Dgcung c6 xa.y
dl,l'~lgcae ta chu-cBang, Chillh quy8n, cac do..1J.JthGqu~.J1(;hulIg Ll'uug dVIl vi tii.flg
cU'(mg 51! dean ket nhat b:i cae trong l1{)j h9 Dang. Chill_bqll)'~ll, eae dOck th&

"
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qulin cluing da kh~c phuc khe khan trong :6 clnrc, Ianh dao, chi dao don vi thuc
hi~n t8t nhiem V1,l Chlnh tr] cua C6ng ty d1'tdS ra trong nam 20 [7.

- Tang cuong cong tac giao due chinh tri nr tuang eho dang v:en, CBCNV
lao d<)ngd~ mBi llguai Juon co nh~ thee dUngd~ va nhibg thu~n loi, kho khan
e:ia don vi, nang cao y thirc trach nhiem cua mai ngtroi, ehi\p hanh thuc h:~n
nghiem IUQi dtrong l6i chu tnrong cca Dang, chinh sach Phap lu~: cua Nha nuoc,
ch§p hanh n<)iquy, quy ch~ cua Cong ty dS hoaa tharili tbt nhiem V1,I duqc giao,

- Cac t6 chuc Cong doan, Doan thanh nien, Hoi ClIU chi&n binh c1a tich cue
tham gia cac boar dgug cua Cong ty va eua 16 chuc nh~l11gop ph§n xay dung
Cong ty phat tti~nvimg manb.

3.1 .8. Cong tac phong ch6ng tham nhung, thuc hanl: ti~t kiQmchang lang
phi, rhirc hi$n quy ch§ (Illn d1.'1 t~i co sa.

, .
Dan Giani doc Cong ly COng ty <faquan ui~t cong tac phong chong rham, ..

nhung liing phi Cen cac C\W1l.g vi lien quan den kiuh le, :;u dung dint mtrc "~ tu
trong sa.'l){U~t,vi$c mua stUll v~t nr, thi~t bj tum th1 OUH&quy cll\~cV dlW gioi
canh tranh, co h{)i d3ng h;l(.I chon Mil cung clp sau 00 moi "'7 hop dang thuc
hi~n, dam b30 tinJ: minh bach vo tling cuong trong cong lac =Iua1l lj.

- Cong ty da ban hann quy ::h~ban hang,guy eh~sangki~n, quy eh~quan
Iy cong no; hom thi~n va ban hanh clnrc nang, nhiem "11cua cac phong ban.

- S~p x8p, b5 tri chuysn d:6i In~t sAvi tri cong tac cua can bQtrong Cong ty
duoc thuc hi~nmQteach dan chu cong khai.

- Thuc hien t6t vise <twin I) Tai chlnh, tai san cua Cong ty thea dUng quy
(finh khOngd~ that thoat Tai ehLnh d~c bi~l litvi~e thu h6: ti~n ban hang c:la Cong
ty tren thi wOng toan qu6c.

- Vi~c ke khai tai san, thu nhW dl1Q'c th~rchi~n<liiy du dung quy dinh.

- V~ thlJChanh tiet ki¢m: Ban Giam d6c Cong ty (]a phat d9ng cli:::PJor.g
tdlu :;;~llg ki€n (;~lilien ky (hu~t tie: ki?m d~n cic chi phi trO:1g qua trinh san xu~t
nhu: quySt tOWl SU d\U1g nguytlll nhi8n li~u t:hinlt, ''(It lLr t:ho Sall xuat, d~c bi¢t 1ft
qUEmIy va quyet toruJ sir .dt,mg than t{li philn xU'eng L& Gao; b~.Qcal) quy~tLo{m v~t
tLf hctngth:ing thee quy dinh.

3.1.9. Th\lc hi~1l Quy ch~ dan chil ~iCO'sa va obi tho~i djnh kY giD:aGiam
dOc CCmg ty vOi ngum lao d(lng.

- Ban Giaro d6e d5 t6 chuc d~y du, c6ng khai cae n<)idung lien quan d1ln
viec 16 ehuc thuc hi&. nruem vu k§ hoach san xufu kinh doanh va cac v~n d~ cO
Iie~ quan 0&3t& chfrc san ',oAt 'quy€n iqi, ngrua \1\1, "j~c him dai sang thu nh~p
cua nglIai lao dong da ng'.Iai lao dQng ban va triSn khai th\IChi~n.

- ThlJc hi~n vi~c d6i t11o~i<'l'inhky tai noi hlIn vi~e gifra ngu<riSLr dl,mg lao
dQllg va d'ai di~n nguai lao dQllg 03 tlulng 1 l§n d~ trao d6i, (hao IlI~ncae n9i
dung mil hai ben qUaIl tam.

3.1.10 Nhfrng khuy~tdi~111tan t~i:

"
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56R tYd~ng.
7,0 tY dang.

10,24 ty d6ng.
1;fO ty d5ng.
25,2 ty d6ng.

-Doanh1hu:
- NQp ngan sach:
- niu tu xaydl,lUg CI1 biiJ]:
- Sua chua I6n:

- Lqi Ilhu~ tnro-cthllc:
- C6 tlrc: :::::8% nam.

. ,
Trong nam 20 i 8 tinh hlnh :,ll.l1xuflt kinh doanh elm Cong ty se tiep tuc g~p

nhi~u kbo khan thdch futrc IT.ai, d~c bi{\t lit $\T thay obi ve chfnh Dlool ,b.b
huang <l6nk& hoech 19i nhll~; s;r canh tranh tieu thu san phdlll ph lin bon ngay
canggayg~, gia nong san lhA?, v~ tai ti~p t\IC g?P kilo khan eta anh huang tJ',J'C

tiSp dan gia thanh SIlO ph&m phfin ton cua Cong 1)' va thi truong tiell thu san
pham. Bgi dang q'.lan tri, Ban Giam d3c Cong Iy xac dinh v~ phuong huong, muc
tiell nhi~ ''1,1 san xu5t kioh doanh cun COng ty trong nam 201 S do 11\:Duy t-i san
xuih ~n ainh, hoan thanh k8 hO(l.ch san XU§.1 kbh doanh cO tang tnr<mg, dap (rog
thoa man nhu cau CUDgcSp san ph§m tren thi tn.rOng trong mr6c va a~y lIUiUlh san
ph§m xu5.t kh§.u ra !lucre ngoai; <lam bao d'll vi{\c lam thOOllg xUY(!1Jchv eNV 11Iu

J ... ..,
d:Qng eo thu nh$p dai soog On dinh; th\TCIU~ll tot va day dtl .IIQi u!9ti<:lvy W?jJ
iliu6 v&:iNgan sach Nh<\'BUtTC, v6i c~p ken, veri cae c6 dong WI ngtn)'i lall d9Jlg;
khong ngirng cUng c6 va phat triBn san 'Xu&t, xay d\rng Cong ty jJhat t:iGIJ [)~!I
vl'mg.

3.2.2. K~ho~ch san xuftt kinh doanh CliaCong ty nam2018
- GiS.IIi SXCN: 132,125 tY d6ng.

.lrong nam qua ben canh nhtrng thanh tich ali dat duoc trong Vi9Clan.hdao,
chi dao thlfc hi~n nhiem VIf k~ beach san xu~t, kinh doanh cua Ccng ty, tuy 'l?y
con nhnng milt tan tai c.1n phai kh~c phuc do Ia:

- Chi phi than, di~n eho S{IO xu~t phan hin nung cnay con cao chira dat muc
tieu Cdng ty ere ra,

- Vi~c kiSm tra, ki&m soat cac dinh mire chi phi chua duoc thuc hi~n
thuong xuyen, chua ph:it hi¢n duoc nhtmg sai sot. lang phi va b~l hop Iy trong
qua trinh suodung V~(ill trong hoat dong sfm xl.IAt kinh doanh.

- Cong tac I~p bao cia qud.n trj doanh nghiep, philn tieh su' dung lao <I(lng
hang tilting con eh~m chua phan anh kip thai v&j Inob d:;to Cong ty ct~ Ldnh Q\lO
Cong ty n~m h~t va iliAIl hanh kip thoi.

- Viec chiip hanh cac quy trlJlh quy pll~lUtrong s;m xlIdt crura thuc sir
nghicm rue vfin con ti6m ~n nbi~u nguy so xay ra mfu au loan lao dQllg.

- 'JhlJc hi~n c6ng tac v~ sinh cOng nghiep 'Ia quan Iy v~ moi tnrong i:J cac
dan vi con chua dap .rng duoc yell c~ud~ra.

3.2. K~ hoach phat fri~n trong tirong lai:
3.2.1. Tinh hinh cnung

.,
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+Phan NPK da cinl: duang ci«: loai: 33.000 tfuJ.
- San pham tieu thu: Lan: 153.000 tfut; NPK: 38.000 tAn.

3.2.:3.Cac ol~n phap thuc hien

- Phat huy tiSm nang, 119ihrc san co cua dun vi nh~m n§l!g cao nang I\IC
san xuiit, nang suAt thi~t bi cong nghe, nang suAt lao dQllg, chAt hrong san phLn
hang hoa, thuc hanh ti&t kiem, 08 giam cac chi phi san xu&t tbApnhit, tang srrc
canh tranh san pharo phan bon cung loai tren thi tnrong trong nuoc va tiSp tuc

f<tld A • h~ , ,.xua 13U san p am ra mroc ngoai.
- T~p trung chi GC),ocong tac thj truong lieu thu san phfun cua C6ng ty, duy

trl thi truong aii co, khai thac mo r9ng thj tnrong moi, co cac chtnh sach linh hoar
trong cong tac thi tnrong dS nang cao hon v&nang hrc tieu thu san phfrm hang
hoa. Ti@p t\IC k1.ngcuong cong rae quang cao gi6i thl~uv6 san phfun cua Cong ty
trsn cacphuong ti~n thong tin d~ chung.

- Thuc hi~n tat cac quy dinh v~ chtrc nang nhierr; vu ceo tirng phong ban,
phfin xuong san xu&tdin cu vao ~h(rcnE.ngnhiem vu Ctlaphong, phan xnong m6i
thanh vien trong con vi co nhfrngnhism V\1 cu thS d&t6 chuc thuc hieu,

- Co c,;:icchinh sach khnyen khich khen thuoo.g kip rboi nhfing Cllnhan,
dan vi co nhieu thrum tich dong gop vao cac phong trao thi dua cua don vimang
lai n]lu'ng gia tri kSt qua cao aac biet la phong no lao {{(mgsang tao, phat huy
sangkiSn, cal tiSnk¥thu~t .v.v,

- Thuc hi~n 1119inghia \'1,1 voi Nha n.roc, v&iciip tren, voi cac c6 dong va
cac chS <1<) chinh sach co lien quail dSn ngucl lao d<)ng; darn bao au vi~c 19m

,. >
thrrong xuyen va rhnnhsp ctCrisong on ilj.lln de moi nguoi yen tam lao (1'911gs~n
xufit, cong tac dong gop tai, luc vao xfty d~tt:gCong ty phM tdSn.

- Ti~p l'I,IC t.3.\1C hi?l1 l6t eong Mc phong chbng thtlJ11nhiing; th1,l'chi~n ti&t
ki~m ch&ng lang phi va quy ch&da.t: cl:u t~iC(J so bing cach tuyen truySn, b&i

" ~ "duong, (lao t~o,i'tWen d~mgcae can b9 cO dtl nang I~rctdnh ctQ de bo nhi~m,Imlll
{'.huy~n& cae cn'Ollg vi d'~tang cmmg (Tongcong t~c qu~n lY.

33. GiAi trinh etta Bun Ginm abc <1&i vai j ki6n ki6m toan (khong co)
IV. Daub gia cua 1:IQi(Iaug (JUliu ll'j v~ hVl'-l ilQug clla CUJJg ty
4.1. BMh gia clla HQidang qUlln trj v~ eac rn{ttho~t dt)ng coa Cong ty:

Naro 2017, tinh hinh san h'1l§t kinh doanb ci'ta cac doaoh ngbi~p nbi chung
va clla Cong ty nei rieng g~p nhi~u !<h6JdlIDl nh~: thai ti&tkJ~c ngbi~t, ret d(lm
ret hili phia idlu v\Xcphia Bitc, h~ hall khu V\lCmi~n bung; gill.nor:g sful gitUll
d~ bi~tla gia cao su; S\X c~h lranh gifra CaG nhAcung cap phiin bon m&itren thj
truang; v?n t{ti bang hoa leho khan a~c bi~t Ia v~ chuy~n lieu th1,!cac tlnh phfa

167.000 tAn.Trong d6 Lan thirong phim:

,
182.000 tin.

- Thu nhap binh quan dar: 7,6 trieu d6nglngub'i/thang.
- Cac Sfu11)hfunsan xuiit chu y~u:

+ Phiin Ian nung ehsy:
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+ Tinh hinh tuySn dung, StI dung 1<'0 d9ng, qmin 1y lao dQng 0 ••

Qua kiam tra giam sat, HDQT phat hi?n nhung m?J t&n [;;U as chi d~o,
huang d1n, dODdac, yeu e§u Ban Girun d6e va cae don vi eo lien ~Llankltite plwc
kip thai, nang cao tinh thim mieh IJhi~lll tlll!C hi~n nhi~ln VI) dLrqegiao.

Nhin chung, Ball Giam ct6c dii luor. bmn sat phucmg hu&ng, nhi9n1 \1,]

dugc giao, Ilk b~t tinh hinh, kip thai di~u ehinh cae chi tieu k~ ho?Ch phll hgp
vai tiM hlnlt thgc tS. T~t ea cae ho~t dQng SXKD eua Cong ty d~\l pJl1t hqp theo
gi~y (lang leY kinh doanb, tuan thu dung cti~u l~ ella doanh nghi~p ciing nhll' thea
cae Quy ctinh ella Lu~t phap Viet Nal1l hien hadl. Ban Gj£nn do6e CIanh~n th&y ro
nh1)ng thu~ 19iva kh6 khan Clia C6ng ty nen aa chu d9J1g trong \'i~c di~u bfmh,
d6ng thai ail ban hilllh cac van biln llQi b9 theo thfun quy€n nh~illki8m soat c6
hi~u qua cae hO{l.t o<)ng san xu&tkinh dQallh eua Cong ty; Tlrge hi~n t6t vai tr6
ki~insoat nii ro, Ban Giam d6c da eilli:d"(kg [tong vi~e xay dl,rng va phat tri~n
j(enh phan ph6i thong qua h~ th5ng d~i IY.

chira 1&0.

., .
(Ket qua tren au duoc kiem tOGO b&i Cong ty T.t--1-IHHilng kicrn toan

AASC tlnrc hi~l1).
4 ..2. Danh gia cua HQi d6ng QT v&hoat ff9ng cua Ban Giam a6c cong ty:

Can err vao quy~n han, nhiem vu cua HBQT va Giam ct5c quy dinh trong
Luat Doanh nghiep va f)i~u 1~t6 chirc vii hoat dong ella Cong ty. OOQT Cong ty
dlt thrrong xuyen thuc hien cong tac giam sat, chi dao hoa: d~ng cua Ban Giam
d6c va cac can bO quan 19 khac. Hoat dOng giam sat cua HOi d6ng Quan trj lli'>i,
voi Ban Giani doc nam 2017 nhu sau.

- Dinh ley hang quy, H.DQT qa t6 chuo ki~m tra giam sat cac hoat o<)ngcaa
Ban Giam d5c v€:

., ~, ~
+ T6 chirc thuc hi~n nghi quyet Dai h9i dong co dong va cac nghi

quySt cua IffiQT.

+ Tlnh hinh san xu§t kinh doanh hang thang, hang quy; cac giili
phap gjfTva phat triSn thi tnrong.

+Vi~c th\Ychi~n cac he?dinh mlTcv~t nr kinh ,.~ky ,ohu~1.

+ Tlnh hlnh thvc hi~1Jk6 hoach dau tu, mua s~m tai san c&djnh, sira

B<1e... , truce nbfrng kho khan thach thuc moi, 1iDQT Cong ty da xac Cjnb TO va
t~p trung cao cong tao quan tri doanh nghiep, tang cirong cong tac quan 19, bam

, '" ."sat cac muc tieu ke hoach <fa de ra; dong thai xay dung va dieu ehinhl<e hoach
san xuth kinh doanh cho phu hop vOi tlnh hinh tlurc t~,mang hieu qua thi~t thuc,

KSt qua hoat u9ng san xuh kinh doanh ella C6ng ty v[n diroc cuy trl .&n
dinh va co ban d?t cac chi tieu k~ hoach <l~ra:

- Doanh thu thuk v~ ban hang: 563,011 cy d6ng, bang 103% so voi cung
1~1va b§ng 105% kS hoach nam 2017.

- Loi nhudn tnroc thuS cJl;lt: 25,038 pi c:t6ng, b~ng 103%. so voi Cling k), va
h~ng 1040/0 kS hoach nam 2017. 0
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- Lqi nhuen tnroc thu~: 25,2 ty d6ng,

- NQP ngan sach: 7,0 tY dang,
- D~u ttr xay dung 00 oo.n: 10,24 ty dang,

- Sua c3i:i'al&:1: 1,70 t)' dang.
- CO me: ~ 8 % nam.
- San phfun san XU§t cbu ySu:

- Phan Ian nung chay: J 82.000 t~n,
+ Philn NPK: 33,000 tful.
- San phfun tieu thu: Ldn: l5},000 t~l1;NPK: 38.000 tfuJ.
4.3.2. Nhiem Vl,1 cuaHE>QT nam 2018
- Ram sat di~n bi~n th] tnrong d~duara nhtrng gilii phap, dinh hlJ(111gphli

hop voi tlnh hinh thuc tA d~ chi dao hoan rhanh nhiern V\J kS hoach Hin xu.1t kinh
doanh l1am2018 m'tm bao an roan, hi$u qua va ti8t kiem.

- T~n~ cirong cong tac qusn Iy, giam So.-tthoat dc}ngcua Cong t) trCn cac
linh V\IC; nham dim bao thirc hien [:0 hi~t1qra oghi quyS! cua D~i hQi d6ng cB
dong narn 2018 thong qua,

- Tling CHOng vai fro, trach nhiem cua tl.'llgthanh vien HE>QTtren cac 11nh
V\fC da dl1QC phiin cong nhfun nang cao hi~1I qua qulin Iy, giam sat cac m~t heat
dQng cua Cong ty theo dung quy einh cua Lu~t doanh nghier v~f)iSu I~ Cong ty.

- Ti&p tuc hoan thi~n b9 mdy qufin Iy cua Cong ty; nang cao ni:iugluc lIuiln
tri; chu trong conz tlir. (lao tao va phat lri~n ngu6n nhdn luc nbfun dap {rug nhu
ciu phat tri~nella Cong ty.

- T~p hung chi dao ceng tdc thi truong tic1I1hv sal, phAm cua Cuug ty: LlIlig
cuong c()ng tac quang c.~o gioi thi%u v& EM phdm cua Cong ty nham nang eao uy
tin, thuong hi~ ella Coog ty trcn thj tnrong [roug mroc va xu;lt kh§u ra mroc
ngoai,

- TieJ1 tnc chi dec c·?Pn~t, diSIl chlnh cac quy ch~, quy dinh, quy trinh, 119
thBng dinh mire v~t tu kinh t~hien co as phil hop vai tlnh hinh thvc t&,

- ehl d9-0, dlinb giD.cOng we d~u tu, xay d\lllg (,;1.1 ban In.r6"c khi men khai
nh~m bal) dam linn bi~u qua, ph:Hhuy t5t vi9CsU'd\lJlg v5n khi Ihve hi~n,

- Qua11 tanl d6n dcri sOug (.;ua nguoi lao dQng; c6 cO' ch~, eltinh s3ch ti€n
luang pbu hqp d~ dlun bao t'1u hut va giu nguai lao dOug; IlI1!C bi~:1tit quy&, lQ'i
clia 06 don~ nhU': tra c6 tlic, t(to di~u ki~n thu~n Iqi crc c6 dong tiap I1h~11thong tin
va cae y Iden dong gop x~y d\mg Cong ty,

132,305 tY d&ng,

568 tS' d6ng,
- Gia trj SXCN:

- Doanh thu:

4,3, Cac k~ hoach, liinh huang cua H{>id5ng quan tri:

4,3.1, K~ hoach SXKJ) narn 2018

'.
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, , ..
- Nghi quyet so 13S3INQ-HElQT ngay 11;17/2011 ve vi~c drum gia kCIqua

thuc hien Ngh] qIlY~f.Clift HDQT quy U va 6 thing diu nam 2011, lili~m V\Icua
AIlQT CBng ty quy 1l1/2011, cac giiii phar thirc hi~n nhiem vu,

- Nghi quy&t sa 18641NQ-HBQT ngay 24/} Ol2011 cua J-IDQT vG v il$.:
danh gi!! kSt qua th;rc hi~n Nghi quySt cun HDQT Cong ty quy [IT'\'a 9 thling dau
niim 2017, nh;~m V\I eua 1-IDQTCong ty quy IV/2017, cae gilii phap ta ch:ic Ih\1C
hien.

- Nghi quy~t s8 132INQ-l-IDQT ngay 23/0lf20 18 ella HBQT v~ vi~c(fanll
gin kat qua thgc hi~n Nghi quy~t ella fIDQT Cong ty quy IV;20 17 va ca nfun
2017, ohj~m vl,l cua HDQT COng ty quy 112018, cae gii?i lJba,[Jll1\1'l,;hi~n.

Ngoai fa trong nan: 2017, fIDQl' Cong ty em co cae phien h9P bAt thuOng
tfe giili quyet eAe e5ng vi~e ph!it sinb trong ho~t dQng san XU~I kim doanh eua
Cong ty.

V. QUANTRJ <.:ONGTY:
5.1. HQi a3ngquan tr~:

5,L 1. Thanh vien va ca cil! C1J~H(lj d6ng quan tri:

Thanh vien va CC'J cAu cue HQi dang quan tr]: Danh sach, thanh ph~n b(li
d6ng quan tr] va tY I~30 hiltl c6 p~iin eo qUy811bieu quyel/VOn di~u l~:

- 6ug: Le Van Cuong, Chu tich Hf)QT ly I~ SOh(iu: 0,0010
- Ong: Pham Manh Ninh, Uy 'lien HE>QT ty 1¢ sa hfru: 10,0%
- Ong: Pham H6ng Scm, Oy vien HDQT ty l~ s& huu: 1,28%
- Ong: 1\guySn NgQCThach, l'jy vien IfflQT ty I~ S(J hfru: 0,21%
- 6ng: Hi! Huy San, Uy 'lien HDQT ty 1~ sa hiru: 0,44%

5.1.2. Cac (eu ban lhuQc H~i dOng quan tri: kheng 06

5.1.3, Hoat 11Qng cua H<)id6ng quan tri:

Nam 2011, IffiQT COGg ty <!a tiSn hanh tri~n khai thuc hi~n vo-i chire
nang, nhiern vu va quyen han duoc quy dinh; quan 1y, chi c1\10 di~u hanh hoar
dQng cua Cong ty theo dUng Phap lu~t, Di~u 1~cua Cong ty, Kghi quyet ella Dai
hQi dang c6 dong thong qua; xac dinh diroc cac vin d~ trong tfun hoat don,g cua
Cong ty trong tung giai doan de dca fa ke hoacb hoat dong cho phil hop,

Trong nam HBOT Cong ty dii ti~n hanh hop cac phien h{lp rlinh ky th',l'or:g
nien hang quy va ban hanh cac Nghi quyet thong qua cac noi dung dS quan Iy, ehi
dao hoat dong ella CO:1gty.

- Nghi f(11y~.ts6 806/NQ-HDQT ngay 12/4/2017 v& \'i~e danh gia kBl qun
thirc bien Nghi quy~t ella HDQT Cone; 1y q uy 1'20 J 7, nhiern V1,I cua HDQT Cong
ty quy DJ2017, nhung giru phap thuc hien clj~u hanh san l(1I~I', Thong <JUt'!cac n(li
dung bao cao trinh truce f>lli hQi va cong tac chu~nbi cho Dai hoi dAne cA /lone
thuong nien Cong ty rom 2011.

,,'
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Danh sRr.h hAAki~mS03: va tY I~ sohtru ci.phk eo quy~nbi~u quy~t:
- Ba: Hoang Thi Ti~p - Trufmg ban, ly I~:;0 huu: 0%

- Hfi: Nguyen 'Ih; Xuan Quyen - Thanh vien, t:i I~so hftu: 0,003%

- Ba: T~ Thi Kim Chuc - Thanh vien, ty l~so hil'u: 0,21%
5.2.2. Heat d(>ngcua Ran ki~m~O~I:

Niim 2017, Ban kiBm soat da duy :ri nhi~m VI,! ;ci~msoat thlfOngxuyeo CdC

h~t d(lng san xuSt kinh doanh thong qua h6 sa tai li~u, clJlIng tv ;,a [ham U\I I;HI;
CU9Ch9f.' I;Ui:(HOi <fOng yuan tri Cong ty. T~ cac cu¢c h<;>p,Ban k.i~m ;;oat cia c6 y
kit~n tnrc. tiep v6'i H.fJQT, Ban difu 11911bv~ cac cnu tru(Yng, k6 ho~ch, th~'e hi~n
san xuilt kinh d02lt1h, tai chiIib va oong b6 thong till theo cac quy djnh C\l 111S:

- Thanh vien P.E>QT,
- Thanh vien JIDQT.

- Thanh vi&! I-IDQT.

- Chit tich HJ:)(.1T.
- Thanh vien fIDQT.

- Dng Le Van Cueng
- 6ng Pham M\IIlh.Ninh
- Ong Pharn HBng Scm
- Ong Nguy&n Ngoc Thach

A

- Ong Hit Huy San

5.2.Ban Ki~msoat:
5.2.1. Thanh v:en va C(J cau ella Ban ki~msoar:

Cac n(>i dung khac: HJ:>(.1T<1a thuc hi~n t6t viee cung c§p cac tili li~u,
d16ng lin cho Ban Ki~m soar thuc hi¢n nhi~m V:l ki~m tra, giam sat HOQT, Han
(lieu hanh COng Ly trong viec quan Jy va di~u hanh doanh nghiep.

5.1.4. Hoar d<}ngcua thanh vien HQidang quan tri khong di~u hanh:
- Thuc hi~n chirc nang cua thanh vien H<)idang quan tr], tham gia eong tac

quan tIl Cong ty theo di~u l~, quy chS t6 chuc, noat dong cua Hoi c16ng~m\n tri
va quy dinh hien hanh cua phap lu~t.

- Tham gia nghien em... xoy dung chi&nlcoc phat t:i~n, k~ hoaca san xuSt
kinh doanh con Cong ty.

- Xay dung ehi~n luge v~ phat trJ~1l cong nght? san xuAl cac san ph§ru moi,
- Quan 19eh§t Itrong san pham, hang hoa,

- Phu trach cong tae bao hoi lao dong, an toan, PCCN, VSLE> moi tnrong.
- Phil trach cong tac sang ki~n, cdi ti~n ley thu~t, nbiin hiQuhang hoa,

- Xay Ut!Tt5quy eh~ quan 1:9,quy dinh n¢i b{> v~ linh Vt!C cong ngh~ san
xuAt, quan Iy ehA: hrong san phftn, hang hoa.

- Thuc hi9Ucac e6ng vi~c khac do H<)id6ng quan tr] philn congo.. .
5.1.5. Hoar dong cua Tieu ban HOi dong quill tri: Khong C0tiel! han.

5.1.6. Danh sach oac thanh vi€n Hoi d6ng quan tri d1!ithem gia cac chuong
trinh v~ quan trj C6ng ty, co chirng chi dao tao v&qulin tri Coug ty:

"
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- Ki~m soat qua trinh xay dung va thirc hien k~ hoach san xuat kinh doanh,
k~hoach d~u ttr XDCB, k8 hoach lao <tong ti6n hrong,

- KiSm soat vi~ xfiy dung va thirc hi~ cac quy ~. quy dinh noi hi) cua
Cong ty.

- Ki8m soat vi~c xily dung va thuc hi~ kJ hoach niem yBt c&phi6u theo
nghi quy8tcUa F>(li hQi d8ng e6 oong.

- Ki~m soat vi?c cOllg LoO thOngtin thee quy dinh cua (:y ban ctnrng khoan
Nha mroc va cac quy dinh ella Phap lu~:.

- Kiem soat bao cao tai chinh ella Cong ty, xem xet tinh minh bach cua qua
trinh luan chuyen chtmg ttl'.

- Kiem ira, giam sat cac thll tuc, trinh h.rtrong c8ng tac t6 chuc f)HDCB
thuong nien theo aung quy ajnh Cli!'l Phap hl~t va di~u I~cua Cong ty.

- Ban ki$m soat du t6 chirc hop va tlurc Ilj~{Jthee nhiern VI,! ki~m soat theo
quy dinh,

5.3. Tbil lao va cac khoan II)·jIch cua H{)idong quan tr], BaD giam <I8c
va Ban ki€m soat:

5.3.1. Luong, thirong, thu lao, cac khoan 100iIch: phu luc s6 1 kern then

53? G· di I 1 h'~ . J. d' _.bA K1'.. _. . lao jc 1COP leu cua co ong I1QI I?: roug

5.3.3. Hop dang ho~c giao dich vui c6 (JOngn()i bQ:

Trong Dam 2017, can ell' quy dinh t1ti DiSu I~ t6 clnrc va hoat o'QJ1g cua
Cong ty e6 ph§n Phan HinNinh Blnh, Hoi dang qUM tr] c1athong quavi~cC6ng
ty IcY hop dang mua QII~ng Secpentin va hon &3ng V?n chlly~n voi C6ng ty
TNHl·{Hoang Ngan do Ong Nguy8n Ngoc Thach- Thanh vien HDQT cua Cong
ty lam giam abc, tang gia tri hop d6ng ky < 20% tang tili san COng ty tai bao cao
ki~m toan gfut n!1§t.

5.3.4. Vi~c thirc 11i~.ncac qu:~'cl'jnb v~quan tri Cang ty:

Nfun 2017, Cong ty dii lh~c hi~J1ughiem cac quy dinh cua phap lu~t v~
quan (rj Cong ty.

VI - BAu cAo TAICBiNR:
6.1.y ki~nki~mtoaD vieD:

"Theo y ki~n Clhl chllng toi, Bao cao tiii cllinh da philn Iinh tl'ung ch\rc va
hgp ly, tren cac khia Cf.nh tn;mg Y&lI tlnh hlnh titi chinh cua Cong ty e&ph~lI Piliin
!fu1Ninh Binh t~ingay 31 thling 12 natU 2017, cilllg nhu k6t yua hU\ltd~llg kinh
doanh va tinh hln.h Iml cbuy8n tien t~ella Jlrull tai I.:hinh k<h thue cling ngay, phil
hgp vCi Chu.ln nll,l'Ck€ toall, CW dO k~ toan doanh nghi~p Vi~t Nam va cac quy
dil1hphap 1:9cu lien quan d~nvi¢c l~p va trinh bay bao cao wi chinh".
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\
)

:Vuinlt~n:
• Nlur kinh j!ll'i;

- Website cOng ty;
-LuuTCKT.

_ 6.2. Bao eao tai chinb (JO'q'cki~m toan:
Bao cao Uti chlnh nam d~ duoc ki~m loan gui kernbao gam: Bang din dBi

k~ toan; Bao cao k~t qua hoar dQng kinh doanh; Bao cao hru chuyen ti~n t~;Ban
thuy~t minh Bao cao taj chinh theo quy djnh eua phap luat v&k~ tonn v~ lri6m
toan/,

"
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