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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

CAP THOAT NUGC NINH BINH Poc lap - Tu do - Hanh Phic
Sé: A43/BC-CTN Ninh Binh, ngay A6 thang 4 nim 2018
BAO CAO THUONG NIEN

CONG TY CO PHAN CAP THOAT NUOC NINH BINH NAM 2017

I. THONG TIN CHUNG
1. Thong tin khai quat

Tén giao dich: Cong ty C6 phan Cép thoat nuwée Ninh Binh
G1ay chimg nhén dang ky doanh nghiép sb 2700135623 do S& Ké

hoach va Pau tu tinh Ninh Binh cap lan dau ngay 03/10/2007, dang ky thay dbi lan
thtr 3 ngdy 24/11/2015 va hoat dong theo m6 hinh Cong ty cd phan tir ngay
01/12/2015.

Vén didu 1&: 150.800.000.000 dong.
Vén dau tu ctia cht so hitu: 150.800.000.000 dong.

Pia chi: Sé 2, duong Vo Thi Sau, phuong Pong Thanh, Thanh phé Ninh
Binh, tinh Ninh Binh.

Sb dién thoai: (030) 3.871.053

S6 fax: (030) 3.875.033
Website: capnuocninhbinh.tha.vn/
M3 ¢ phiéu: NNB.

. Qua trinh hinh thanh va phat trién:

- Ngay thanh lap: 16/7/1971 (QP s 1497/QD-UBND ciia UBND tinh Ninh

Binh).

Thoi diém niém yét: ngay 20/ 10/2016 trén San giao dich Upcom.

Thoi gian cac moc s kién quan trong ké tir khi thanh 1ap dén nay:

Cong ty Cb phan Cap thoat nudc Ninh Binh tlen than la Nha mdy nuéc Ninh
Binh thanh lap ngay 16/7/1971 ¢6 nhiém vy san xuat va cung cép nudc sach phyc vu
cho nhan dan thi x& Ninh Binh. Trai qua 47 nam xay dung va phat trién tir cong suét
2.000 m*/ngd, hién nay téng cong sudt cAp nude cua Cong ty 1a 60.000 m’/ngd va
" mua cuia BOOVSG dé phan phdi cho khu vuc Bac Tp Ninh Binh 12 11.000 m’/ngd, 14
don vi cung cAp nude chinh cho tinh Ninh Binh.

Céac mdc lich sir phat trién ctia Cong ty nhu sau:

Théng 7/1971: Nha may nuéc Ninh Binh c6 cong suét thiét ké 2.000 m3/ngd

duoc thanh lap theo QD sb 1497/QD-UB ngay 16/7/1971 ctia UBND tinh Ninh Binh;

Nam 1992: UBND tinh Ninh Binh ¢6 QP s6 556/QD-UBND ngay

1




22/12/1992 thanh 14p DNNN: Nha mdy nu6c Ninh Binh; ngay 17/5/1994, d6i tén
thanh Cong ty Cép nudc Ninh Binh (Qb 56 289/QB-UBND cua UBND tinh) va dugc
cong nhan la DNNN hang II theo QP s6 486/QD-UBND ngay 09/7/1994 cia UBND
tinh Ninh Binh.

- Nam 1996: Nha may duoc cai tao nang cong sudt tr 10.000 m3/ngd 1én
20.000 m3/ngd bang ngudn vén vay cua Ngén hang phat trién Chéu A (ADB) véi
tong murc dau tu 13 6,7 triéu USD; trong d6 von vay ADB la 5,01 triéu USD, von d6i
ing la 1,69 triéu USD- Qb s6 789/TTg-CP ngay 26/10/1996 cia Thu tuéng Chinh
phti v& viéc dau tu nang cip va mo rong quy md cac hé thdng cip nude hién c6 tai 7
thanh phd, thi x4 trong d6 c¢6 Cong ty Cap nude Ninh Binh).

- Nam 1997: dugc cong nhan la DNNN c6 hoat dong céng ich (QP sb
590/QDb-UBND ngay 17/5/1997 cia UBND tinh Ninh Binh).

- Nam 1999: Tiép nhan Céng ty Cép nuéc Tam Diép (QD sé 78/QD-UBND
ngdy 13/1/1999 ctia UBND tinh Ninh Binh).

- Nam 2001: Tiép nhan Tram Cép nu6e Thién Toén (huyén Hoa Lu) va Tram
Cap nude Yén Ninh (huyén Yén Khéanh), mdi Tram cong suat 2.000 m3/ngd — (Qb
6 1933/QD-UBND ngay 25/9/2001 cua UBND tinh Ninh Binh).

- Nam 2003: Tiép nhan Tram Cap nudce thi trdn Yén Thinh (huyén Yén Mo)
cong suat 2.000 ™/ngd — (van ban s 303/ UB-VP4 ngay 25/6/2003 cua UBND tinh
Ninh Binh).

- Nam 2005: Tiép nhan Nha may nudc thi trdn Phét Diém (huyén Kim Son)
cong suat 3.000 m3/ngd (vin ban 957/UBND-VP4 ngay 15/12/2005 cia UBND tinh
Ninh Binh).

- Nam 2009: Tiép nhén Nha may nudc thi tran Me (huyén Gia Vién) cong suit
1.500 m*/ngd (vin ban s6 445/UBND-VP4 ngay 20/5/2009 cua UBND tinh Ninh
Binh).

- Thang 9/2007, chuyén thanh Céng ty TNHH MTV kinh doanh nudc sach
Ninh Binh (QP s6 2107/QD-UBND ngay 07/9/2007 cia UBND tinh Ninh Binh).

- Ngay 22/5/2015, phé duyét phuong 4n va chuyen Cong ty TNHH MTV kinh
doanh nudc sach Ninh Binh thanh Céng ty ¢6 phan (QP s6 483/Qb-UBND cua
UBND tinh Ninh Binh).

- Ngay 20/8/2015, Cong ty tién hanh ban dau gia co phan lan dAu ra cong
ching tai S& Giao dich chimg khodn Ha Noi, véi s6 luong ¢b phan dua ra dau gia 1a
4.401.880 cb phan, sb luong c¢d phan ban dau gid thanh céng 1a 162.000 c6 phan, gia
dau thanh cong 1a 10.0000 dong/cp.

- Ngay 23/10/2015, t6 chic thanh cong Pai hoi dong cb dong 1an tht nhét
thanh 1ap Cong ty C6 phan Cép thoat nuée Ninh Binh.

- Ngay 24/11/2015, S¢ Ké hoach va Dau tu tinh Ninh Binh cap Glay ching
nhén ding ky doanh nghiép Coéng ty ¢ phan s6 2700135623 véi von didu 1¢ 1a
150.800.000.000 ddng. Cong ty hoat dong theo m6 hinh cong ty co phan tur ngay
01/12/2015 (dugec UBND tinh Ninh Binh chip thuén tai Cong vin sb 02/UBND-VP5
ngay 05/01/2016).



- Ngay 16/3/2016, Trung tam Luu ky Ching khoan Viét Nam 9ép Qiéy ching
nhan déng ky chung khoan s6 56/2016/GCNCP-VSD véi s6 luong ¢6 phi€u dang ky
1a 15.080.000 co phiéu.

- Ngay 26/8/2016, phé duyét quyét toan tai chinh, tién thu tir cd phan héa, chi
phi c6 phan héa tai thoi diém cham dit hoat dong DNNN (30/11/2015) - (QP sb
1097/Qb-UBND cua UBND tinh Ninh Binh).

- Cac su kién khac: Véi nhitng thanh tich dat d}rqc trong san xuét kinh doanh,
Cong ty da dugc Chinh phu, Chu tich nuéc, UBND cap tinh ting thudng nhiéu Béang
khen, Co thi dua va Huan chuong lao dong hang ba.

3. Nganh nghé va dia ban kinh doanh:

- Nganh nghé kinh doanh chu yéu Khai thac, xtr ly va cung cap nudc; Thoat
nuée; X Iy nudce thai; Lap dat hé thong cap, thoat nudc; Thiét ké cac cong trinh cap

thodt nudce 6 luu lugng nho hon 15.000 m’/ngd; Tu van, giam st cong trinh x4y lap
nganh nudc; San xuat nude loc.

- San pham/dich vu chinh: Cung cap nudc sach; Xay dung va lép dit cong
trinh nudec.

- Dia ban kinh doanh: toan tinh Ninh Binh.

4. Thong tin vé mé hinh quan tri, t6 chirc kinh doanh va b$ may quan ly

4.1. M6 hinh quan tri:

{ Cong ty C6 phan ’Cép thoat nudc Ninh Binh dugc t6 chitc theo mé hinh cong
ty ¢6 phan, trong d6 von ctia Nha nu6de do UBND tinh Ninh Binh lam dai dién chu
s& hitu chiém 93,02%, tuong duong voi 14.027.760 ¢ phan. Dai hoi dong cb dong
1a co quan c6 tham quyén cao nhat cia Cong ty. HDQT cta cong ty gom 05 thanh
vién (khuyét 01, hién c6 04). Ban kiém soat cong ty c6 03 thanh vién. Ban didu hanh
Cong ty c6 02 thanh vién, gdm Giam dbc, Pho Gidm ddc. Chu tich HDQT la ngudi

dai dién phan vén chi so hitu Nha nudc tai Cong ty va 13 ngudi dai dién theo phép
luét cia Cong ty.

4.2. Co cAu b may quan ly
Puoc t6 chiic theo nhu so d6 dudi déy:
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- Céc cong ty con, cong ty lién két: (Néu danh sach, dia chi, linh vuc san Xuét
kinh doanh chinh, vdn diéu 1& thuc gép, ty 1& s¢ hitu cia Cong ty tai cac cong ty con,
cong ty lién két): khong co.

5. Pinh hwéng phat trién
5.1. Cac muc tiéu chu yéu ciia Cong ty

- Muc tiéu dai han: Xay dung Cong ty tré thanh don vi cép nudc chi yéu ctia
Tinh Ninh Binh, ¢6 quy md trung binh so vé&i cac Cong ty trong nganh va trinh do san
xuét dat muc trung binh kha so véi cac Cong ty cap nudce thude dong bing song Hong
vao nam 2025.

- Muc tiéu ngan han:

+ Tap trung md rong va ciing co thi phan cap nudc, ting budce tng dung co hiéu
qua cong nghé tién tién vao san xudt; c6 10 trinh phtt hop dé nang cao khéa ning canh
tranh trong linh vuc tu vén, xay lap chuyén nganh nudc;

+ Giam nhanh va bén viing ty 1¢ tht thodt, that thu nudc sach; huéng téi muc
tiéu cap nudc an toan vao nam 2025;

+ Xay dung dinh mirc san xuét, don gia san phém, dich vu so véi dinh muc kinh
té k¥ thudt ctia nganh;

+ Gia nudc: tung bude thuc hién gia nude theo co ché thi trudong theo 19 trinh
diéu chinh gid nudc 02 nam/01 lan.

5.2. Chién lrge phat trién trung va dai han

Chién lugc dau tu phat trlén dén ndm 2020 - 2030 va tdm nhin dén nam 2050 cua
Cong ty: Can ct Quyét dinh sb 1266/QD-TTg ngay 28/7/2014 clia Thu Tudéng Chinh phu
vé viéc Phé duyét quy hoach chung d6 thi Ninh Binh dén ndm 2030 va tim nhin den nam
2050; Quyét dinh s6 619/QD-UBND ngay 13/8/2014 ctia UBND tinh Ninh Binh vé viéc
ban hanh Quy dinh quan ly xay dung theo D6 an Quy hoach chung d6 thi Ninh Binh dén
nam 2030, tim nhin dén ndm 2050; nham dam bao nhu cau ding nudc cho cac d6 thi
trong tinh theo dinh hudng quy hoach dugc duyét, Cong ty tap trung chi yéu vao mot sb
nhiém vu sau:

- Pau tu cac du an trong diém dé bo sung nguon nudc, cai tao cong nghé xir ly va
nang cong suat cac nha mdy; cai tao va mo rong hé thong truyen tai, he thong phan phbi
nudc dap {ng nhu cau nudc sinh hoat, san Xuat phtt hop v6i su phat trién kinh té - xa hoi
ctia mdi d6 thi. Tap trung phat trién nhanh mang cap nude céc khu vue nong thon dé phat
huy hiéu qua ctia cac Tram nudce sach nong thon dugc giao nhén ng.

- Chu trong dén cong tac quan ly chit luong nudc. Cung cap san pham nudce sach
dat chét luong theo TCVN 5502:2003. Duy tri thue hién hé théng quan ly chét luong phii
hop véi tiéu chuan qubc t& ISO 9001:2008,

- Xay dung va hoan thién cac quy ché noi bo; chu trong cong tac dao tao va dao tao
lai k¥ nang lam viéc cho ngudi lao dong; c6 chinh sach thu hut cac k§ su chuyén nganh,
can bo nghiép vu quan ly kinh té giodi vé lam viéc tai Cong ty.

- Thuc hién Ké hoach chéng that thoat, that thu theo ving, tuyén 6ng, phén d4u
giam ty 18 that thodt dén nam 2020 xudng dudi 18% theo ding Lo trinh giam ty 1€ that
thodt, thit thu nudc sach dén nam 2020 di duge UBND tinh phé duyét (tai Quyét dinh s6

. :



80/Qb-UBND ngay 27/01/2014). Uu tién cac du an chong thét thoat thét thu nudc sach
nhim nang cao ning luc van hanh hé théng cip nude va giam ty 1¢ thét thoat nude.

- Thuyc hién xa hoi hod trong dau tur phat trlen mang cap nudc, thu hat cac nguon
von trong va ngoai nudc dé dau tu mdi, nang cap m¢ rong hé thong cap nudc; nang do
bao phti cap nude db thi dat ty 16 100% va 70% khu vuc nong thon vao nam 2025.

- Ap dung tién bo khoa hoc k§ thuat, cong nghé dé nang cao chét luong cong tac
quéan ly didu hanh; ddi méi va timg budc nang cao chét luong dich vu theo hudng ting
dung cong nghé thong tin dé nang cao kha ning tuong tac voi khach hang.

5.3. Cdc muc tiéu phat trién bén vitng (mdi trudong, x4 hdi va cong dong)
va chuong trinh chinh lién quan dén ngin han va trung han cua Cong ty)

5.3.1. Cdc muc tiéu phdt trién bén viing

Nang cao chat lugng san xuat nudce sach va quan tri ¢6 hiéu qua hé théng clp
nude nham cung cap dich vu tét nhét cho nguoi tiéu dung; quan ly va su dung tai
nguyén nudc tiét kiém, hiéu qua; 6 1§ trinh pht hop dé thuc hién chién lugc cap nugce
an toan. Tich cuc cung chinh quyén va cong ddng bao vé moi truong, gitt gin ngudn
nudec.

5.3.2. Cdc chuong trinh chinh lién quan dén ngdn han va trung han cuia Cong ty

a) Cac chi tiéu ké hoach chu yéu nim 2018

STT Cic chi tiéu chi yéu PVT K;IO'I’Z'“
1 | San lugng nudc may san xut 1.000 m’ 15.708
- Cong ty san xuét 1.000 m’ 12.495
- Mua BOOVSG 1.000 m’ 3213
2 | San lugng nuéc may thuong phdm 1.000 m® 9.895
- Nuée d6 thi 1.000 m? 9.357
- Nuéc Néng thon 1.000 m* 538
3 | Ty 1é thét thoat 37,0
- Ty 18 thét thoat do thi % 35,78
- Ty 1@ that thoat nong thén % 52,76
4 Téng doanh thu Triéu dong 107.026
- Doanh thu san xuét nuéc Triéu déng 96.226
- Doanh thu xay lap Triéu déng 9.120
- Doanh thu san xuit nuéc ubng dong chai Triéu déng 700
- Doanh thu tai chinh Triéu ddng 80




STT Cic chi tiéu chii yéu PVT KI;O'I‘zm
- Thu nhap khac Triéu dong 900
5 | HO tang Ho 3.232
6 | Nop thué va cac khoan ndp ngén sach Triéu dong 7.260
7 | Loi nhuan trude thué Triéu dong 306
8 | Laodong Nguoi 350
9 | Thu nhép binh quan d/ng/thang = 5.400.000

b) Ké hoach dau tu xay dung co ban giai doan 2018 —2020

- Cai tao cong nghé xu ly nudc tai Nha may nudc Kim Son, Tram cip nudc
Kim M§ (Kim Son). Cai tao de dua Tram cap nudc Phu Long, Quynh Luu (Nho
Quan) vao hoat dong khi nhu cau dung nudc tai khu vuc ndy tang 1én; du kién tong
muc dau tu 1a 20 ty dong.

- Péu tu cai tao va mo rong mang cap nudc tai cac Cong trlnh nuoc sach nong
thon tap trung dugce Tinh ban giao: xay dung cac tuyen dng truyén tai va tuyén dich
vu tai xd Van Phong (Nho Quan); Gia Minh (Gia Vién); Son Ha (Nho Quan); Kim
Déng, Kim Hai, Cdn Thoi va Thi trAn Binh Minh, Dinh Héa (Kim Son); dau tu tuyén
cap nudc cho khu cong nghiép Khang Thuong (Yén Mo). Du kién téng muc dau tu la
30 ty dong.

- PAu tu cac phan mém g dung dé quan tri mang cAp nudc, quan ly khach
hang, quan ly tai san; thi didm trién khai thu tién qua tai khoan, phat hanh hoa don
dién tir. Dy kién tong mirc dau tu 1a 01 ty dong.

- Trién khai cac dy an phat trién mang cip nudc theo phuong an xa hoi hoa:
doanh nghiép dau tu cé su tham gia dong gop ctia nhan dan.

6. Cac rui ro:

- Su canh tranh vé thi phan cép nuéc ngay cang tang: bén canh mit tich cuc
giup gia ting nguodn luc xa héi trong dau tu phat trién ha tang cép nudc cho tinh thi
cling dat ra cho Cong ty su thach thirc, canh tranh khong hé nho, doi hoi Cong ty phai

khong ngimg no luc phin diu dé ngay cang nang cao chat lugng san pham, dich vu
cung cap cho khach hang.

- Do san pham chinh cta Céng ty 1a san xudt nudc sach, ngudn nguyén liéu
.chinh dé san xuét nudc sach 1a nude thd lay tir cac con song chay qua dia ban tinh
Ninh Binh. Hién nay, tinh trang can kiét va 6 nhiém ngudn nudc, bién d6i khi hau
ngay cang gia tang da anh hudng tiu cuc dén chat lugng ngudn nude thd, lam gia
tang chi phi san xut nuéc sach va anh hudng dén an toan cap nudc.

- Cong tac giai phong mét bang yéu cau di chuyén cac tuyén dng cip nuéc song
khong c6 kinh phi hd trg di chuyén tuyén ong.

- Téc d6 d6 thi hoa ngdy cang cao, viéc thi cong xdy dung cdc cong trinh ha



tang do thi va phat tr1en hé thng duong giao thong da gay ra kha nhiéu su ¢b 1am V0,
dap, 1o ri dudong 6ng cAp nudc ngam gay thét thoat nude va lam ting chi phi san xuét.

- Khu vuc nong thon nguoi dan chua c6 nhén thire ding vé nudc sach, mirc sir
dung nudce thap va st dung theo mua.

II. Tinh hinh hoat dong trong nam:

1. Tinh hinh hoat ddng sin xuit kinh doanh

- Két qua thuc hién céc chi tidu san xuét kinh doanh nam 2017: Tong doanh thu
va thu nhap khac dat 119,1 ty dong, trong d6 Doanh thu san xuat nude dat 93,3 ty
dong; Doanh thu xay lap dat 11,8 ty dong; Doanh thu san xudt nudc loc dat 581 tr.d;
Doanh thu tai chinh dat 80 tr.d; Thu nhap khac dat 1.114 tr.d; Doanh thu xay lap noi
bo dat 12,2 ty dong. San lugng nudce thuong phdm: 9,8 triéu m® (dép tmg nhu ciu
nuéce sach cho 69.000 khéach hang; lgi nhuén sau thué dat 1,5 ty dong; ndp ngan sach
7,2 ty d6ng. Thu nhap binh quan ctia ngudi lao dong 13 5.587.424 d/ng/théng.

- Nam 2017, Cong ty dat murc tang truong 13% vé san xuat nudc so voi ké
hoach, vén chu sé hitu duge bao toan.

- Vé thi truong ti€u thyu san phim chinh: thi phan cap nude tap trung tai cac
thanh phd, thi tran, thi tr va ving phu cdn bao gom 106 x&/phuong thugc 08
huyén/thanh pho v6i s6 ddu ndi 14 69.127 ho. Cong ty dang cAp nude cho 02 khu cong
nghiép Gian Khau (Hoa Lu) va Yén Ninh (Yén Khanh).

- San pham nudc loc Trang An di duoc gidi thiéu va thi truong Ninh Binh chip
nhan; doanh thu nam 2017 dat 581 triéu déng, tao viéc lam cho 10 lao dong.

- Bang so sanh mot sb chi tiéu chu yéu:

TT |  Chitiéu chii yéu pyr | Thuchién | Kéhoach ’i(l)rls/;lgll;
2017 2017 %)

1 gﬁ;‘f&::h e S 119.065|  127.091 93,68
2 | Nude san xuit 1.000 m’ 16.933 14.973 113,09
3 | Nude tiéu thy 1.000 m’ 9.760 9.407 103,83
4 | S6 khach hang Hb 69.127 63.601 +8,68
5 | Ty 18 tht thoat db thi % 41,34 39,21 +5,43
;{Llf it e % 55,92 50,78 +10,12
6 | Loi nhun trudc thué Tr.d L1887 1.100 171,54
7 | Lao dong Nguoi 323 350 92,28
8 | Nop ngan sach Tr.d 7.218 10.965 66,02
9 | Thu nhap binh quén d/ng/th 5.587.424 | 5.384.000 103,7

1.1. Nudére tiéu thu

- Nudc thuong pham dat 9,8 triéu m® dat 104 % so véi ké hoach nam 2017 va
110% so voi cung ky ndm 2016. Nudc khu vuc néng thon 0,5 triéu m’; khu vuc d6 thi
9,3 triéu m’

- Cuthé:



TH KH TH So sanh (%)

STT| Chititw | 5016 | 2017 | 2017 | TH2017/2016 | TH2017/KF2017
Nudce tiéu

1 thu 8938 | 9.047 | 9.760 109,20 103,83
(1.000m”)

1.2. Doanh thu tir dich vu cép nuoc
- Doanh thu tién nudc dat 92,8 ty dong; cu thé:

TH KH TH So sanh (%)

STT| —Chitien 1 5016 | 2007 | 2017 [ TH20172016 | TH2017 /K201
Doanh thu

1 | tiénnuoc | 80362 89.396| 93306| 116,11 104,37
(Triéu déng)

1.3. Ty 1& nwéc that thoat:

- Ty 1& thét thoat nudc sach ndm 2017 (ving d6 thi) 1a 41,34%, khéng gidm so vai
nam 2016 (39,21%), nguyén nhan:

+ Nguyén nhén khach quan: do mang cap nu6e TP Ninh Binh dang trong qua trinh
thay thé, ning cip; mang cap nudce néng thén xudng cap;

+ Nguyén nhdn chi quan: do cong tac quan Iy nude khong doanh thu da c6 chuyen
bién song chua dap ing nhu cau; cong tac quan ly mang cap nude chua dép ing yéu cau;
kinh phi cho cai tao, thay thé cac tuyén éng xubng cap chua dép tmg; thay thé déng hd
qua han cham.

+ Giai phap: Cong tac dao tao k§ nang cho by phén chong that thodt, thit thu da
budc dau phat huy hiéu qua can to chic trién khai lién tuc va ddng bd véi céc cong tac
khac nhu: thay thé tuyen ong kém, thay thé dong ho, tap trung cho cac phan ving that
thodt cao; tién hanh dong bo céc bién phép vé quén ly nude khong doanh thu ddi véi tat
ca cac b phan chi nhéanh.

2. To chirc va nhan sw

2.1. Danh sich Ban diéu hanh

. Ong Vii Piang Ti - Giam doc kiém Pho Ban quan ly dy 4n:

- B6 nhiém Giam dbc tur thang 8/2017 thay 6ng Tran Minh Giang, mat thang
2/2017.

- Trinh d9 chuyén mén: Ky su xay dung

Qua trinh hoat dong: Trude khi bo nhiém Giam déc 1a Pho gidm dbc Cong ty
cd phan Cép thoat nudce Ninh Binh.

- Ty 1¢ s& hitu ¢b phan: 7.800 C4 phan

e Nguyén Xuin Hanh - Ph6 Giam déc phu trach san Xut:

- Trinh d6 chuyén moén: K¥ su co khi ché tao

Qua4 trinh hoat dong: B6 nhiém Phé Giam déc thang (05/2015); Ong Nguyén
Xuan Hanh da giit cac chuc vu 1a Gidm dbc Xi nghiép cap nudc Tam diép, Trudng
phong K§¥ thuat Cong ty

- Ty 1€ s6 hitu co phan: 8.600 cb phan.

o Ong DPang Hung Cu’o’ng Ké toan trudng:

- Trinh d6 chuyén moén: Ctr nhan kinh té

- Qua trinh hoat dong: gitt chirc K& toan truong vao 01/2008, bb nhiém lai Ké
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toan truong tir Dai hdi thanh 1ap Cong ty cb phan thang 11/2015.
- Ty 18 s6 hiru ¢b phan: 7.300 C6 phan.

2.2.S6 lwgng cin by cong nhan vién va chinh sach ddi véi ngu’0’1 lao dong

- Tinh dn ngay 3 1/ 12/2017, tong sb can bd, nhan vién: 333 nguoi.

- Cong ty da thuc hién day du chinh sach dbi véi nguoi lao dong nhu luong,
ché d6 thai san 6m dau, trang cap thiét bi bao ho lao dong. ..

- Cong ty dd xdy dung va ban hanh Quy ché dan chu co sd, thoa ude lao dong
tap thé, noi quy lao dong va thuc hién ding cac cam két trong quy dinh trén, t6 chirc
Hoi nghi ngudi lao dong nam 2017. Moi ché d9 quyén lgi ctia can b cong nhan vién
déu duoc cong ty thyuc hién day dua ki thoi.

- Cong ty, t6 chitc cong doan va hoi phu nit dé thdm hoi, trich quy cho vay
hodc hd tro nguoi lao dong c6 hoan canh kho khan, 6m dau, bénh tat.

- MBbi quan hé lao dong trong Cong ty ludn hai hoa, ndi bd Cong ty 6n dinh
doan két.

3. Tinh hinh dau tw, tinh hinh thuc hién cac dy 4n:

- Ung dung cong nghé thong tin va quén ly nuée khéng doanh thu:

+ Trién khai du an X4y dung phan mem Quan ly khach hang va ghi chi s6 thu
tién nudc bang dién thoai di dong véi sb tlen dau tu 333 triéu dong, du kién két thuc
vao quy 1/2018.

+ Trién khai du 4n quan ly tai san tir nguén vén vay WB, du an dang dugc
chuyén giao di vao hoat dong.

- TP Ninh Binh:

+ Lap dat hé thong ling Lamen cho hé thong xir Iy nude, cai tao phan dong luc
Tram bom cap 2 ctia Nha may nudc Ninh Binh; du 4n dd nang cao chét luong nudc va
tang nang luc cap nudc clia nha méy, giam chi phi dién do cic may bom cii hiéu suét
thap.

+ Déu ndi hé théng cip nuéc Ninh Thing vao mang cip nudc Ninh Binh da
thay thé 01 Tram nudc sach nong thon nho vy giam chi phi dién va tang nang luc cip
nuéce cho khu vuc phia Nam thanh phd;

- Huyén Hoa Lu:

+ Lép dat hé thong ling Lamen cho hé théng xur 1y nuéc, cai tao phan dong luc

Tram bom cép 1, cdp 2 ciua Nha may nuoc Hoa Lu, nang cong suat Nha may tur 2.000

3/ngd 1én 4.000 m*/ngd dam bao nhu ciu nude cho khu cong nghiép Gian Khau va
mot sO xa Hoa Lu.

+ Xay dung tuyen 6ng cap nudc truc chinh va tuyén 6ng dich vu tir Chi nhanh
cap nudc Hoa Lu cap cho x@ Truong Yén, Ninh Hoa (Hoa Lu) véi tong chiéu dai:
20.619m, s6 tién dau tu: 4,3 ty ddng, Dy an da thay thé 02 Tram nude sach ndéng thén
nho vy gidm chi phi dién va ting nang luc cip nudce cho 02 x4 nay;

- TP Tam Diép:

+ Di chuyén tuyén éng cap nude theo yéu cau g1a1 phéng mat bang tai duong
12C Nho Quan -Tam Diép, cong trinh trién khai theo tién do gidi phéng mit bang,
hién dang thuc hién.

- Huyén Kim Son:

+ Cai tao va dua Tram cap nu6e Kim Hai vao hoat dong véi cong suét 2.000
m3/ngd, s6 tién dau tu: 3,08 ty dong déap timg nhu ciu dung nudce cua 3.000 ho dan.



+ Xay dung tuyén 6ng cép nudc truc chinh va tuyen 6ng dich vy tir Nha may
nude Kim Son cap cho cac xa Dinh Hoa véi téng chidu dai: 7.600m, sb tién dau tu:
2,9ty dong.

- Huyén Yén Khanh: Xay dung tuyén ong cap nudc cho khu dan cu pho Khu
Trung, thi trdn Yén Ninh, huyen Yén Khanh véi téng chiéu dai: 2.900m, sb tién dau
tu 445 triéu ddng, phuc vu cap nude cho khoang 100 ho dan.

- Huyén Yén Mo: Xay dung tuyén ong cap nude truc chinh va dich vu cap
nude cho nhan déan x4 thi tran Yén Thinh, voi téng s tién dau tu 1,1 ty dong; di co
thém 700 hd dan thi trdn dugc st dung nude sach.

- Huyén Nho Quan

+ Thay thé tuyén ong cap nudc truc chinh Lang Phong vat liéu UPC bang vat
lieu HDPE téng nang luc cap nudc cho nhén dan mot s6 thon cua xa Lang Phong.

+ Hoan thanh tuyén truyen tai tu thi tran cAp nudc cho x4 Vin Phong, véi téng
sb tién dau tu 3,136 ty ddng; hién chua trién khai tuyén dich vu do du 4n cai tao
duong 12C.

- Céc Tram cép nudc, cac Nha may san xuit nuée duoc nang cap, cai tao déap
{tng yéu cAu san xuat va cai thién dicu kién lam viéc cho nguoi lao dong.

- Tinh hinh thuc hién Du an cai tao, nang cap hé théng cép nudc TP Ninh Binh

+ Trién khai du 4an WB g1a1 doan 2 (ngudn vén du 12 97.369 triéu ddng): cai tao
mang dich vu tai cac phuong néi thi (Thanh Binh, Nam Binh, mdt s6 khu dan cu xa
Ninh Nhat Ninh Tién.. )5 lap dit may bom thay thé may bom cii hiéu suat thap tai
Tram cap 2 chi nhéanh cap nude Ninh Binh, thay thé ddng hd qué nién han va mua sim
mot sb thiét bi do tim that thoat.

+ Du 4n két thuc giai doan x4y lap vao thang 12/2017 va két thic giai ngan vao
thang 4/2018. Hién giai doan 1 ctia du 4n da thuc hién kiér_n toan doc lap, dang thuc
hién kiém toan doc lap giai doan 2.

4. Tinh hinh tai chinh
a) Tinh hinh tai chinh:

Chi ticu Niam 2016 Nim 2017 % ting
giam

o5 Boz VGi 16 chikc khong phai

la 16 chike tin dung va té chike

tai chinh phi ngan hang:

Tong gid tri tai san 423.328.065.822 | 505.912.335.123 | + 19,5
Doanh thu thuan 102.662.883.113 } 105.679.541.127 | +2.9
dlggéh“h“@n WL (O KN (904.797.439)|  854.511.000

Loi nhuan khac : 1.858.418.165 1.032.691.506 | - 44,5
Loi nhuén truge thué 953.620.726 1.887.202.506 | +98,0

Loi nhuén sau thué 761.859.662 1.506.979.096 | +97.9
Ty 1€ 1oi nhuén tra co tic (%) 55 D0

b) Cdc chi tiéu tai chinh chii yéu:
Chi tiéu Niam Nam Ghi chu
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2016 2017

1. Chi tiéu vé kha ning thanh todn
+ Hé s0 thanh toan ngén han:

Tai san ngén han/Ng ngén han 1,709 0,849
+ Hé s6 thanh toan nhanh:
Tai san ngén han - Hang tdn kho B3 0,500

No ngin han
2. Chi tiéu vé co cdu von
+Hé sb No/Téong tai san 0,642 0,699
+Hé s6 No/Vén chu sé hitu 1,793 2,319
3. Chi tiéu vé ning luc hoat dong
+Vong quay hang ton kho:

Gia von hang ban/Hang ton kho binh 5.851 4,763
quan

+ Vong quay tong tai san:

Doanh thu thuan/Téng tai san binh 0,254 0,227
quan

4. Chi tiéu vé kha ndng sinh loi
+ Hé ) Loi nhuan  sau

thué/Doanb thu thuan = i .
; +~H¢ 50 LQlAnhuan sau thué/Von chu 0,005 0,01
s& hitu blqh quan S
’ + H@ sO I:cﬂ nhuén sau thue/Tong tai 0,002 0,003
san binh quéan
+ Hé s06 Loi nhuén tr hoat dong (0,008) 0,008

kinh doanh/Doanh thu thuan

5. Co cu cb déng, thay doi von dau tw cia chi s hivu

a. Co phan/Shares

- Toéng s0 0 phan 15.080.000 cb phan

- Loai ¢b phan C6 phan pho thong

- So lugng c6 phan chuyén nhuong tu do: 14.515.160

- 86 lucmg cd phan bi han ché chuyén nhuong: 564.840

b. Co cau cd dong:

- C0 dong Nha nudce: ndm gitt 14.027.760 cb phiéu, fuong ung ty 1€ 93,02%;

Co dong noi bo (Hoi dong quan tri, Ban Giam déc, Ban Kiém soat, K& toan

truong) nam giit 68.700 c¢b phiéu, tuong tng ty 1¢ 0,46%;

- Cb doéng trong Cong ty ctia Can bd cong nhan vién: ndm gitt 978.540 cb
phiéu, tuong tmg ty 1€ 6,49%;

- Cb dong ngoai Cong ty: nam giit 5.000 ¢6 phiéu, tuong tng ty 1€ 0,03%

c. Tinh hinh thay d6i v6n dau tu cta chi s& hitu: khéng c6 su bién dong vé vén
dau tu cta chu so hiru.

- Giao dich ¢6 phiéu qu§: Khong co.

d. Céac chirng khoan khac: Khong co.
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6. Bao cao tac dong lién quan dén méi truong va xa hoi

6.1. Quan ly ngudn nguyén vat liéu:

a. Tong lugng nguyén vat ligu duorc stt dung dé san xuét va déng géi cic san
pham va dich vu chinh ctia t6 chirc trong nam.

Quan 1y ngudn nude thd dau vao.

+ Thuc hién dat bién béo hiéu tai khu vuc hé thu nude.

+ Thudng xuyén kiém tra, ra sodt cac nguy co gay 6 nhiém moi truong xung
quanh khu vuce hanh lang bao vé nguon nudce; Co bién phap phong ngura, khéc phuc céc
su ¢6 c6 thé xay ra dé dam bao nguon nude nguyén liu duge on dinh.

- Quan ly sir dung hoa chét phuc vu san xuat (Clo Javen, phén nhém, voi bot...)

+ DOoi ngli nhan vién k¥ thuat ludn kiém tra chat luong héa chét trudc, trong va
sau khi str dung, cong nhan van hanh truc 24/24 kip théi khac phuc céc su ¢b c6 thé xay
ra.

+ Kiém soat, lua chon luong hoa chit vira di, phit hop dé phuc vu san xuét trong
mdt thoi gian nhat dinh, tranh truong hop luu kho trong thoi gian dai lam anh huéng
dén chit luong ctia hoa chit khi dua vao sir dung.

+ Dinh lugng hoa chit vira du dé dua vao str dung, tranh gay lang phi dé dat hiéu
qua san Xuét cao.

+ Nha xudng, kho du trit héa chat luén dam bao kho thoang va sach s& khong
gay anh hudng dén chit lugng hoa chét.

+ Quan ly, van hanh, sir dung hoa chat theo dung Quy trinh ké tir khau van
chuyén dén khau pha ché phuc vu san Xuét,

b. Bdo cdo ti 1¢ phan trim nguyen vét liéu duoc tai ché duogc st dung dé san
xuét san pham va dich vu chinh cua t6 chirc.

Trong qué trinh san xuét Cong ty da tan dung cac thiét bi, vat tu thu hoi khi
khong con phu hop voi thiét ké tai cac co so san xuat nhu: May blen thé, ong nhua
HDPE, ng theép, dong ho cii cac loai,... dé tai sir dung vao cac vi tri can thiét va phu
hop v6i nhu cu san xuét.

Téng vat tu thu hoi gia tri 415.916.860 dong.

6.2. Tiéu thu ning lugng:

a. Nang luong ti€u thu truc t1ep va gian t1ep

- Nang lugng tiéu thy tryc tiép: Pién 1a ndng lugng chu yéu st dung trong qué
trinh san xuat tir khau dua nude vao h¢ thong dén phan phdi, tidu thu.

- Ning luong tiéu thu gian tiép: Mt tiéu thu nude thd — nude nguyén li¢u; Tiéu
thu nude sach.

b. Ning luong tiét kiém dugc thong qua cac sang kién sir dung ning luong hiéu
qua.

- Tbiuu héa viée chon bom: Thay thé, nang cap, stra chita bom cii. St dung cac
méy bom c6 diém lam viéc phit hop dé dat hiéu qua cao nhit, tranh lang phi dién
nang.

" - Tbiwu héa qua trinh vén hanh hé¢ théng: Lip dat cac thiét bi kiém soat vong
quay dong co (may bién tan);

- Han ché sir dung dién vao gio cao diém dé tiét kiém dién nang bang cach ning
cao kha nang diéu hoa trong day truyen xtr ly (ndng cong suat bé chtra).

- Tbi uu héa viée thiét ké hé théng duong ong (giam thiéu tbi da tdn that 4 ap luc)

- St dung hoa chat vua du, tranh gdy hién tuong héa chat thira, nudc thai ra
trong qua trinh san xudt 16n, hiéu qua san xuat khong cao. Tiét kiém dugc luong nude

thd du vao, hoa chit: ing dung cong nghé ling Lamen tai c4c Nha may Hoa Lu, Kim
Hai va Ninh Binh.
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- Théng qua hé thong SCADA dé kiém soét ap luc va luu lugng céac tuyén dng

truyén dan, tang cuong cong tac chdng thét thoat, that thu dé dan dén tiét kiém duoc
lwong nude dau vio, giam dugc chi ph1 dién nang, hoa chét.

- Ung dung céc phan mém quéan ly khach hang dé nang cao ning suit lao dong.
6.3. Tiéu thu nudc:
a. Nguon cung cap nudc va lugng nudce st dung

— LUQNG NUGC | LUQONG NUOC
L Coxsig&"srAN NGUON NUGC ngl\?(? ll:IIgM Tlggl\ll)(? II:JIEM
2016 (m°) 2017(m>)

1 CNCN Ninh Binh | Song bay 7.202.710,9 7.602.230
2 CNCN Hoa Lu Séng Hoang Long 911.379.,7 851.607
3 | CNCN Gia Vién Séng Hoang Long 447.794 454.724
4 CNCN Nho Quan | Song Hoang Long 339.229 317.070
5 | CNCN Tam Pi¢p | Nudc ngam 1.946.253 1.849.829
6 CNCN Yén Mo Song Vac 326.898 399.575
7 CNCN Kim Son Song Vac 857.495 1.007.442
8 CNCN Yén Khanh | Song Méi 293.797 308.245
9 TCN Truong Yén | Song Hoang Long 279.240,5 322.680
10 | TCN Ninh Hoa Séng Sao Khé 61.222.7 165.720
12 | TCN Kim My Song Ca Mau 359.700 226.100
13 | TCN Lang Phong | Song Hoang Long 98.740,4 142.996
14 | TCN Phu Loc Ho6 Pong Chuong 66.611,6 46.809
15 |TCNYénQuang |HO6 3 Yén Quang 12.870 4.666
16 | TCN Gia Sinh Song Hoang Long 23.507 171.096
17 | TCNKy Pht . 13.046
18 | TCN Kim Hai Séng Ca Mau ; 1.592

b. Ty 1¢ phan tram va téng lugng nudc tai ché va tai sir dung.

- Nudc thai san xuét bao gom Bun nudc sau ling, nudce ria loc, nudce vé sinh

bé chua duoc dua qua ho6 chira, dén san phoi dé xur ly bun mét cach tu nhién. Bun

dugc thu hdi van chuyén dén noi quy dinh, nude thai thoat vao hé théng tiéu nude cua
thanh phd.

- Tuan thu phap luat vé bao vé moi truong thuc hién day du cac quy dinh cua

nha nudc vé méi trudng; hang ndm cong ty nop 73 triéu ddng phi khai thac nude,

- Cong ty ludn chdp hanh t6t va tuan thu luat phap va cac quy dinh v& méi

_trudng. Chua c6 xur phat hanh chinh nao lién quan dén viéc vi pham cac quy dinh mo6i

truong.
- Tién hanh bao cdo, ndp phi theo quy vé vin dé xa thai dén S¢ Tai nguyén va

MGéi truong Tinh Ninh Binh.

cb yéu cau.

7. Chinh sach lién quan dén nguoi lao dong
a. S6 luong lao dong, murc lwong trung binh déi véi ngudi lao dong
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- 86 luong lao dong: 333 ngudi.
- Muc luong trung binh: 5.587.424 dong/ngudi/thang.

b. Chinh sach lao d6ng nhdm dam bao sirc khoe, an toan va phiic loi cia nguoi
lao dong:

- Céc ché d6 phiic loi cta ngudi lao dong déu dugc dam bao thuc hién dung
theo quy dinh cta Luét Lao dong va Thoa udc lao dong tap thé. Cong ty ludn giai
quyét luong, cac ché do thai san dm dau... ddy dt, khong xay ra tinh trang ng luong,
no bao hiém.

- T6 chirc kham strc khoe dinh ky cho cén bo cong nhén vién, t6 chtic hudn
luyén an toan v€ sinh lao dong cho cong nhan truc tiép san xudt va can by phu trach
va trang cap bao ho lao dong cho tat ca cong nhan san xuét truc tiép, clir nguoi tham
gia tAp hudn vé phong chéng chay no.

c. Hoat dong dao tao nguoi lao dong

- Nam 2017 cong ty da cir 60 luot nguoi tham gia cac 16p tap huin vé lao dong
tién luong, ké toan thué, chimg khoén, k¥ niang mém, k¥ nang lap ké hoach, cong
nghé thong tin cho nhan vién Khdi vian phong.

- Thuc hién khoa dao tao Quan ly nude khong doanh thu cho 64 hoc vién va
dao tao k¥ nang do tim cho 15 cong nhén do Cong ty TNHH dich vu k§ thuét SUIDO
Nhéat Ban va Cong ty c6 phan cap nude Thira Thién — Hué phéi hop thyuc hién.

- Céc cong nhan san xuit truc tlep dugc tham du khoa hoc vé an toan vé sinh
lao ddng, k¥ ndang phong chong chay n6 va thoat hiém.

- Dao tao k¥ ndng mém cho can bd cong nhan vién bd phén thu ghi tién nude,
bd phén quan ly mang, timg budc nang cao chat lugng chiam séc khach hang.

8. B:o cao lién quan dén trach nhiém ddi véi cong dong dia phuong

- Cong ty ludn thue hién dady du nghia vu déng, ndp thué, gop phan tang ngudn
ngén sach — 1a mot ngudn tai chinh quan trong cho hoat dong bao vé méi trudng.

- Bén canh d6 trong nam 2017, Cong ty cling tham gia day du cac hoat dong
quyén gop, tu thién vai tong s tién 14 55,768 triu ddng, trong d6: Ung hd qu§ an
sinh x& hoi 37,740 triéu dong, ung hd nudce loc cac xa vung 1 Nho Quan, Gia Vién
4,028 triéu dong. Poan thanh nién tich cuc tham gia cac chuong trinh hién mau nhan
dao.

- Phéi hop chét ché v6i UBND phuong Dong Thanh, Chinh quyén dia phuorng
noi ¢6 co s¢ san xuat UBND Tinh Ninh Binh thuc hién cong tdc vé sinh m6i truong
6 thi, bao vé ngudn nudce thé nguyén lidu; bao V€ nudce dau ngudn.

- Ngoai viéc kiém tra cua Trung tam Y té, Cong ty ban hanh Quy dinh thue
hién ché d6 noi kiém trong san xuit nude sach tai cac Nha may, Tram cap nude thudc
Cong ty quan ly nham thuong xuyén klem tra chét luong nude ngudn va nude thuong
phim, dam bao chit luong nude cung cép cho ngudi dan dat quy chuin QCVN 01:
2009/BYT va QCVN 02: 2009/BYT theo thong tir s6: 50/2015/TT/BYT ciia By y té
ngdy 11/12/2015 vé viéc quy dinh kiém tra vé sinh, chét lwong nudce an ubng, nude
sinh hoat.

- Phdi hop ciing Trung tim y t& du phong Tinh, UBND cac dia phuong dua ra
khuyen cao cho ngudi dan s dung nudce sach do Cong ty cung cap thau rira bé chira,
dudng 6 6ng,... dé dam bao chét luwgng nudce dn udng sinh hoat khong gy anh hudng
dén stre khoe vao mua dich bénh hang nam.

9. Bio cio lién quan dén hoat dong thi truomg von xanh theo hwéng dan cia
UBCKNN

- Cong ty lun huéng dén hoat dong theo huéng phat trién bén viing. Vira hoat
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dong kinh doanh, vira hudng dén bao vé moi truong; chu trong an sinh xa hoi,..

- PAu tu xay dung co s ha tang, hé théng cap nudc phuc vu cho nhu cau sinh
hoat cta ngudi dén khong chi khu vuc thanh thi ma con dén cac khu vuc ving siu
ving xa, nham nang cao chét lugng doi sdng cia ngudi dan. Cong ty dang hudng dén
muc tiéu ti 1& st dung nudc sach tai khu vurc nong thon dat 80%.

- Céng ty chi dao cho cic doan thé (cong doan, doan thanh nién, phu ni,...)
phat dong phong trao lao dong cong ich, lam vé sinh méi truong dinh ky; Hudéng Uing
cac phong trao xa hdi, tuén 1& nudce sach, tudn 1€ an toan lao dong,. ..

IIL. Bao cao va danh gia cia Ban Giam doc (Ban Giam dboc bao cio va
danh gia vé tinh hinh moi mat cia cong ty

1. Panh gia két qua hoat dong san xuat kinh doanh

- Két qua dat dugc: Cong ty da hoan thanh vuot mirc cac chi tidu chu yéu cla
ké hoach san xuét kinh doanh nam 2017; thuc hién day du, kip thoi cac quy dinh vé
cong khai minh bach hoat dong cua doanh nghi€p theo yéu cau cua Uy ban chiing
khoan nha nudc; chap hanh nghiém chinh Chinh sach va Phap luat cua Nha nudc;
thuc hién ké khai va ndp du so thué theo quy dinh; doi séng, viéc lam cua nguoi lao
dong dugc dam bao. Nam 2017, Cong ty dat mic tang truong 13% vé san xuat nudc
so v6i ké hoach, doanh nghiép co 1ai, von chti s hitu dugc bao toan.

- Nhiing tién bo Cong ty da dat duoc:

+ Doanh thu, san lugng nudc ti€u thu, s6 ho dung nudc tang nhanh; thi truong
mo rong.

+ Tung budc tng dung céd két qua tién bd khoa hoc k¥ thuat vao quan tri mang
cap nude.

+ Tu nam 2017, san pham nudc loc Trang An da dugc gi6i thiéu va thi truong
Ninh Binh chdp nhén; doanh thu dat 581 triéu dong, tao viéc lam cho 10 lao dong.

2. Tinh hinh tai chinh

a. Tinh hinh tai san

Phan tich tinh hinh tai san, bién dong tinh hinh tai san (phan tich, danh gia hiéu
qua st dung tai san, n¢ phai thu XAu, tai san xdu anh huong dén két qua hoat dong
kinh doanh)

Piu nim Cudi nim Chénh léch
Chi tiéu S8 Tién LS S6 Tién Siit 6 Tidn - | TyLe | T-TTm
ng ng - g
(Dong) (%) (Dong) (%) (Péng) (o) (%)
A. TAI
SANNGAN | 48:656:376.703 | 11,49 | 53.279.478.062 | 10,53 | 4.623.101.359 | 9,50 5,60
HAN
I. Tién va - - -
iong duong 9.844.580.126 | 2,33 8.742.398.887 1,73 1102181239 | 11.20 133
tién
1II. Cac E - -
e SR 26.334.882.156 | 6,22 | 17.393.179.84 44
khaan phai ¢ < 8.941.702.309 | 33,95 10,83
thu
1. Phai thu & = =
0 16.293.478.210 | 3,85 | 16.046.685.747 | 3,17
khach hang 246.792.463 1,51 0,30
Bt 10.041.403.946 | 2,37 1.346.494.100 | 0,27 1 : 3
khoan phai W anos > e ; 8.694.909.846 | 86,59 | 10,53
thu khac

17




3 10.715.576.46
S 11.151.486.571 | 2,63 | 21.867.063.033 | 4,32 96,09 | 12,98
ton kho 2
YA 1.325.427.850 | 0,31 5.276.836.295 1,04 | 3.951.408.445 | 298,12 | 4,78
ngan han
khac
B. TAI SAN 77.961.167.94
DAI HAN 374.671.689.119 | 88,51 | 452.632.857.061 | 89,47 g 20,81 | 94,40

Ai san ¢d 18.954.901.92
;i‘nrf]a‘ SANCO | 368.570.498.981 | 87,06 |387.525.400.909 | 76,60 - 514 | 22,95
I1. Tai san 58.001.657.34 | 1.149,
4 dang dai 5.044.454.797 1,19 | 63.046.112.146 | 12,46 4 5 70,23
han
IIT. Tai san 1.056.735.341 0,25 2.061.344.006 0,41 | 1.004.608.665 | 95,07 22
dai han khac

3 A 2.584.269.
CQSNENTAI 423.328.065.822 | 100 |505.912.335.123 | 100 Bas . a8 19,51 | 100,00

Khdi quat:

- Tbng tai san tai thoi diém cudi nam 2017 dat 505.912 trigu dong, tang 82.584
triéu dong (19,51%) so véi thoi diém cubi nam 2016, trong dé cha yéu la tang tai san
dai han (tang 77.961triéu dong twong tng 20,81%) va ting tai san ngin han (ting
4.623 triéu dong, tuong tmg 9,50%).

- Co cAu phan b tai san thay ddi theo xu hudng chi trong dau tu vao ting tai
san dai han va giam ty trong tai san ngén han. Tai san dai han lu6n chiém ty trong 16m
hon tai s&n ngéan han (tai thoi diém cudi nam chiém 94,40% tong tai san).

- Vi€e tang tong tai san noi trén cung voi su tang 1én cua tai san c¢b dinh va sy
tang 1én ctia von chi sé hitu diéu d6 cho thiy quy mé ctia doanh nghiép tang 1én, 1a co
s& d& m& rong quy md kinh doanh va néng cao nang luc canh tranh cho Céng ty.

Chi tiét:

- Tai san ngén han: trong cong ty tai san ngan han luén chiém ty trong nhé hon
tai san dai han, ty trong tai san ngin han cudi ndm nho6 hon dau nam (10,53% <
11,49%). Tai san ngan han cudi nam so v6i ddu nam tang 4.623 trd, twong tng 5,6%
vé ty trong la do:

- Tién va céc khoan twong dwong tién: dat 8.742 tridu ddng, giam 1.102 trd
tuong tng voi ty 1€ 11,2% do phuc vu cho viée chi tra cdc khoan ng phai tra vao cudi
nam.

- Hang ton kho: dat 21. 867 trd, tang 10.715 trd tuong ung véi ty 1€ 96,06%
phuc vu cho cac hoat dong san xuat kinh doanh cua Céng ty.

- Tai san ngin han khac cubi nim so v&i dlu nim tang 3.951 tr.d tuong Ung
voi ty 1€ 298,12%, tang ty trong 4,78%.

- Nhung bén canh d6, cac khoan phai thu cuéi nim so v6i dau nam giam 8.694
trd twong Umg voi ty 1€ 86,59%, lam cho tai san ngén han giam di mot khoan tuong
Gng 1 8.694 trd. Phai thu khach hang tang thé hién trong ky cong ty khong phat sinh
thém cac khoan ng¢ phai thu méi. Nhu vay phai thu ngan han ~giam thé hién phan Von
ctia doanh nghiép bi chiém dung giam, Cong ty da quan ly tot céng no phai thu, van
dé thu hoi ng duge day manh, giam rai ro va mat vén ctia Cong ty.
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- Tai san dai han: Tai san dai han dat 452.632 trd chiém ty trong 16n trong
doanh nghiép, tai thoi diém cudi nam 1a 89,47%, ting 77.961 trd (20,81%) va ting
94,4% ve ty trong.

- Tai san c0 dinh: dat 387.525 trd, tang 18.954 trd (5,14%) va tang 22,95% vé
ty trong. Tai san cb dinh chiém phan 16n vé quy mo trong tai san dai han, chimg t6 co
cau von dai han tap trung dau tu vao tai san cb dinh phuc vu cho nhu céu san Xuét
kinh doanh. Trong tai san c¢6 dinh, chiém ty trong phan 16n 1a tai san ¢ dinh hitu hinh,
TSCD hiru hinh tang do nguyén gia tang (do tang mua sam, nang cap tai san) lam cho
nang luc san xuat cho doanh nghi€p téng, nang lyuc tai chinh cta doanh nghiép tang,
pht hop v6i thuc té 12 doanh nghiép san xuat.

- Tai san do dang dai han: dat 63.046 trd, tang 58.001 trd (1.149,81%) va tang
70,23% vé ty trong. Tai san d& dang dai han tang do trong nam c6 cac cong trinh xay
dung co ban chua hoan thanh, doanh nghiép tlep tuc dau tu. Piéu nay giip tang néng
luc san xuat trong tuong lai, nhung can kiém soat dé dam bao ding tién d6 hoan
thanh cong trinh xdy dung co ban, gidm v6n it dong trong doanh nghiép.

Két lugn:

Tai thoi diém cudi nam 2017 so v6i ddu nam, quy md tai san cua doanh nghiép
tang do doanh nghiép tang cuong dau tu vao tai san cb dinh htru hinh va tai san d¢
dang dai han nham phuc vu cho ké hoach md rong quy mé san xuit. Chinh sach quan
Iy cong no phai thu t6t, cong tc tiéu thu san pham duoc chi trong nang cao.

b. Tinh hinh ng phai tra:

- : Chénh léch
NQ PHAI TRA 01/01/2017 31/12/2017 ,
So6 tien Ty 18 (%)

I. No ngén han 28.477.529.279 | 62.720.307.596 | 34.242.778317 | 120,24
¥ g g bl 4266.924390 | 25.778.499.499 | 21.511.575.109 | 504,15
ngan han

3 . 9 t.,\
NP T R B0 |- S st hal vae 969.108.357 | (1.812.585.399) | - 65,16
trude ngan han

; ; —— , kh o

SSSCR IS S 324.626.167 654.600.197 | 329.974.030 101,65
phai nop Nha nudc
e e 2.612.858.986 | 2.850.569.127 | 237.710.141 9,10
dong

e e 11.690.395.227 | 17.650.921.803 | 5.960.526.576 50,99
ngén han
9. Phai tra ngan h
khécal b 516.423.638 | 2.452.313.993 | 1.935.890.355 374,86

eV 3 thué tai

10. Vayvanothue tal | = 5 307 574642 | 11.367.689.868 | 7.995.165.226 | 237,07
chinh ngéan han 3

12. Quy khen thudng,
phﬁggi YR8 o1 91912.082.473 996.604.752 | (1.915.477.721) | - 65,78

19




II. No¢ dai han 243.288.676.881 | 290.770.769.482 | 47.482.092.601 19,52

8. Vay vangthue @i |, 500 <76 881 | 200.770.769.482 | 47.482.092.601 19,52

chinh dai han
Tong 271.766.206.160 | 353.491.077.078 | 81.724.870.918 30,07
‘ ‘ ) 3 = L st Ty 1€ %
Tinh hinh cong n¢ Nam 2016 Nam 2017 Chénh léch (2017/2016)
1. Hé s6 cac khoan
phai tra (’qf.on{; cic 0,64 0,70 0,06 108,84
khoan phai tra/Tong
tai san)

2. Cac khoan phai tra

" : : 42.214.055.317 | 45.598.918.438 | 3.384.863.121 108,02
ngan han binh quin

3. Hé sb hoan tra ng 13 (g - 0,09 95,28

4. Ky tra ng binh quan
(ngdy) (360/hé sb 199 209 10 104,95
hoan tra ng)

- No phai tra cua doanh nghi€p tai thoi diém cudi ndm 2017 tang 81.724 trd
(30,07%) (do khoan vay WB dé thuc hién dy an) trong khi tong tai san ting 82.584
triéu dong (19,51%) lam tang hé s6 cac khoan phai tra 0,06 lan (8,84%) chiing t6 cong
ty da tang huy dong von tin dung thuong mai lam tang nhu cau tai tro va don bay tai
chinh. Piéu nay lam tiang chi phi sir dung von ciing nhu 4p h_rc thanh toan cho doanh
nghiép va glam kha néng sinh 161 cua Cong ty:

+ Co cdu cong ng phai tra bién doi theo hudng ting cac khoan phai tra ngén han
(tang 34.243 trd twong Gmg 120,24%) va tang cac khoan phai tra dai han (tdng 47.482
trd tuong ng 19,52%). SO vong hoan trd ng giam 0,09 lan (tur 1,81 Xuong 1,72) lam
sb ngay hoan tra no tang 10 ngay (tu 199 lén 209) Piéu nay ching t6 tdc do luan
chuyen céc khoan phai trd gidm 1am gidm tinh cap thiét phai thanh toan cac khoan no
ddi v6i doanh nghiép.

+ No phai tra ngan han dat 62.720 trd, chu yéu la ting phai tra nguoi ban ngén
han (tang 21.511 trd), tang chi phi phai tra ngén han (tdng 5.960 trd), tang vay va ng
thué tai chinh ngin han (tang 7.995 trd).

+ No phai tra dai han dat 290.770 trd, tang do vay va no thué tai chinh dai han
tang 47.482 trd (19,52%).

3. Nhlrng cii tién vé co ciu to chire, chinh sich, quan ly:

- Vé cong tac quan tri doanh nghigp:

+ Cong ty luén coi nguén nhan luc 1a yéu tb trung tam va la tai san quy bau,
chinh vi v@y Chinh sach nhén sy ma cong ty xdy dung v6i muc dich bién ngudn nhén
luc thanh nhan t6 quyet dinh dén ke hoach san xuat dé ra: chu trong dao tao bdi duong
ky nang, chu trong cong tac tuyén dung, b6 tri viée lam theo tiéu chuén vi tri cong
vi€c; phuong én khoan chi phi san xuat bude dau da dugc khang dinh.

+ Dén 31/12/2017 Cong ty c6 333 lao dong, tang 4,06% so v6i ndm 2016; dinh
muc sit dung lao dong 1a 4,8/1.000 dau n01 s0 v&i nam 2016 1a 5,03/1.000 dau ndi,

chung to Cong ty da su dung lao dong tiét kiém va hiéu qua hon. Ty 1¢ lao dong nix
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chiém 45%, ty 1& lao dong nam chiém 55%.

+ Chinh sach dio tao va phét trién nguon nhan luc: Cong ty di trién khai dao
tao, tap huan néng cao trinh d§ chuyén mén cho kh01 vin phong, khdi cong nhan san
xuat, boi dudng k¥ néang mém cho cén b truc t1ep tiép xtic va tra 11 khach hang. Cu
thé Cong ty da to chirc 8 Khoa boi ducmg, v61 ndi dung da dang nang cao ky nang lam
viéc, van hanh san xuét an toan va chat lugng cham séc¢ khach hang nang cao chit
luong dich vu.

+ Chinh sach dai ngd phuc loi: dugc xay du’ng dung trén co s& cong bang, minh
bach nhim thiic ddy sy sang tao va dam bao doi song cua can b cong nhan vién Cong
ty. Ting budc hoan thién ban mé ta cong vige cu the dén timng can bo cong nhan vién.

+ Ap dung chuyen xép luong cho can bd, cong nhan vién theo Nghi dinh
49/2013/ND-CP cua Chinh phu chinh sach luong khoén, thuéng duoc ap dung linh
hoat thiic ddy cac Chi nhanh cap nude tlet kiém chi phi, t6i da doanh thu nang cao thu
nhép cho can bd cong nhén vién. Phu cap tham nién, phuc cép doc hai, phuc cp trach
nhiém, phu cap xang xe, phu cap dién thoai...duoc cong vao thu nhdp hang thang dam
bao quyén loi, gitip ngudi lao dong yén tdm cong tac. Cong ty 4p dung céc chinh séch
khen thuong nhu: Binh xét ABC hang thang, thang luong thtr 13, cac dip 18 tét, céc
sang kién k¥ thudt, cac ca nhan don vi c¢6 thanh tich xuit sic trong thi dua san xuAt,
glarn ty 18 that thoat nudc. Ngoai ra Cong ty con thue hién day du cac ché do phuc loi
v6i nguoi lao dong theo ding quy dinh ctia phép ludt nhu déng béo hiém xa hoi bao
hiém y té bao hiém that nghlep kham stic khéo dinh ky, tham quan nghi mat, thim hoi
tang qua cho CBCNV va gia dinh c6 hoan canh kho khan..

+ Xay dung, sua d6i bd sung cac quy dinh: Quy che hoat dong cua Hoi dong
quan tri, Quy ch€ quan ly tai chinh, Quy ché Khoan tién lwong, Quy ché t6 chuc hoat
dong cua HDQT, Quy ché noi kiém, Quy ché chi tiéu ndi bo... 1a co ché giam sat hiéu
qua hoat dong san xuat kinh doanh cua cac phong, ban don vi.

+ Hoat dong van hoa doanh ngh1ep Bén canh cic hoat dong san xuét kinh
doanh Cdng ty thuong Xuyen t6 chiic cac hoat dong vin héa vin nghé thé duc thé thao
khuyén khich can bd c6ng nhén vién tham gia.

- Vé cong tac kién toan by may quan ly: Nam 2017, Céng ty tiép tuc dbi mai va
nang cao nang luc san xuét kinh doanh, thudng xuyén ra soat danh gia hoat dong ctia
cac Chi nhanh, don vi truc thude, sép xép va luén chuyén nhén su gitta cac phong, ban
don vi.

4. Ké hoach phat trién trong twong lai

- Phéan d4u duy tri dat va vuot cac chi ti€u san xuét kinh doanh cua Cong ty.

- Tang cuong va quyét liét thuc hién ddng b nhidu gidi phap dé ha ty 18 that
thodt, that thu nuéc sach theo dung 19 trinh-da dugc UBND tinh phé duyét.

- Xay dung va thuc hién nén tai chinh lanh manh, minh bach.

- Ty 1€ bao phu cip nudc sach tai cac do thi dat 100% véi tiéu chudn cap nudc
binh quan dat 120 lit/ngudi/ngay dém, chit lugng nuée dat quy chuén, quy dinh.

- Dich vu cap nude 6n dinh, lién tyc 24h trong ngdy, ap luc nudc trén toan
mang dat chuin theo quy dinh.

5. Giai trinh ctia Ban Giam doc d6i véi y kién kiém toan (neu ¢0) - (Truong
hop y kién kiém toan khong phai 1a y kién chap thuin toan phan): Khong ¢

6. Bio cdo danh gia lién quan dén trach nhiém vé méi treong va xa hoi cia

cong ty
a. Panh gi4 lién quan dén cac chi tiéu moi truong (ti€u thu nude, niang lugng,
phat thai...)

- Cong ty thuong xuyén tuyén truyén va thuc hién st dung céc ngudn ning
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luong hop ly, tiét kiém; tuan thu cac quy dinh vé an toan vé sinh lao dong va bao vé
moi truong.

- Cong ty str dung dién chu yéu cho chiéu sang, thit bi va hé théng may moc,
nguon nuée lay tir nude do cong ty san xuét ra dugc hach todn va ndp phi méi truong
day du.

- Toan bo rac thai Cong ty duoc ky hop dong véi don vi thu gom rac sau d6
don vi van chuyén dén bai rac theo quy dinh cua thanh phd.

b. Panh gia lién quan dén van dé nguoi lao dong:

- Céan bd cong nhan vién ngudi lao dong trong cong ty lam viéc cé trach nhiém,
du trinh d6 va nang lic dé hoan thanh nhiém vu dugc giao, v6i thai do tich cuc trong
viéc phuc vu khach hang, thuong xuyén dugc bdi dudng nghiép vu nhiam néng cao
chét lugng cham séc khach hang.

- Panh gié lién quan dén trach nhiém cta doanh nghiép d6i véi cong dong dia
phuong

- Trong qua trinh thi cong lip dat ludn chi trong téi dam bao an oan vé sinh
cdng trudng c6 bién bao an toan, rao chén, viéc dao duong déu xin gidy phép va hoan
tra tai 1ap mit dudong theo quy dinh nham dam bao an toan giao thong va m§ quan do
thi.

- Thudng xuyén nang cao chit lvong phuc vu khach hang, 1dy su hai long cta
khach hang 1a muc tiéu phan dau.

- Duy tri cung cap nude sach cho nhén dan trén dia ban cua Cong ty quén ly,
dam bao an sinh x4 hoi theo Nghi quyét cia Hoi dong nhan dan tinh.

I11. Panh gia ciia Hoi dong quan tri vé hoat dong ciia Cong ty

1. Panh gia cia Hoi dong quan tri vé cac mit hoat dong ciia Cong ty, trong
d6 c6 danh gia lién quan dén trach nhiém moi trudong va xa hoi

- Nam 2017, Cong ty da co géng nd luc hoan thanh t6t ké hoach san xuét kinh
doanh, ¢ budc ting trudng kha vé doanh thu, sé dau ndi, san lugng nude tiéu thy.

- HPQT va Ban Giam dbc thuong xuyén trao d6i va thong nhit cac noi dung
cong tac chii yéu dé bam sat va trién khai tinh hinh hoat dong san xuét kinh doanh tai
Cong ty; danh gia viéc trién khai thuc hién cac chu truong nghi quyét ctia HDQT dé
¢6 diéu chinh, chi dao diéu hanh kip thoi.

- V& thyc hién trach nhiém méi truong: Tuan thu cac quy dinh vé bao vé moi
truong; Chat luong nude sach dat tiéu chuén dugc kiém tra dinh ky, Cong ty da kiém
soat duoc 15/15 chi ti€éu cép A vé chét lugng nude sach ctia B6 Y té. Tét ca cac Chi
nhanh, cac Tram cap nude déu thuc hién tét quy dinh ndi kiém va cong bd chét lugng
nudc san xuat.

- Vé thuc hién trach nhiém x4 hoi: Cong ty thyc hién day di ché do, chinh sach,
nghia vu ddi v6i nha nudce: ndp thue dat ké hoach, déng BHXH, BHYT, BHTN day
G cho ngudi lao ddng... dam bao tién luong, thu nhap va cic ché d6 khac cho ngudi
lao dong dung thoi han va quy dinh cua phap luat. Nam 2017, Cong doan Cong ty
dugc Lién doan lao dong tinh ting Co thi dua xuét séc.

2.Panh gia ciia Hoi dong quan tri vé hoat dong cia Ban Giam doc cong ty

- Ban Giam dbe da thuc hién tét Ngh1 quyét cia Pai hoi ddng cd dong va céc
Nghi quyet ciia HPQT trong nam 2017, diéu hanh hoat dong Cong ty dat két qua vé
san xut kinh doanh va céc chi tiéu tai chinh d néu trong bao cdo nay.

- Ban Giam dbc da bam sat cdc chi tiéu san xuat kinh doanh va tai chinh cta
Nghi quyet Dai hoi dong cb dong va cia HPQT do d6 da dat duoc két qua t6t. Ban
Giam ddc da phan coéng nhiém vu cu thé cho ting thanh vién va cé sy doan két nhét
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tri trong quan ly, diéu hanh, tuan thi cac quy dinh cta Nha nude, quy dinh cta Luét
Doanh nghiép, Piéu 18 Cong ty, hoan thanh t6t nhiém vu dugc giao.

- Tuy nhién trong cong tac chdng thit thoat, thit thu viéc diéu hanh, chi dao cua
Ban Giam ddc chua thuong xuyén, cu thé, sdu sat nén ty 1& that thoat, that thu nuéc
sach chua dép (g yéu cau.

3. Ciac ké hoach, dinh huéng ciia Hi dong quan tri

- Chi dao va giam sat Ban Giam dbc trong viéc trién khai huc hién ké hoach san
xuét kinh doanh nam 2018 do Pai hdi dong cd déng giao va phin dau hoan thanh vuot
murc ké hoach.

- Lap ké hoach tai chinh va st dung ngudn vén ding muc dich, hiéu qua.

- Dé dat dugc cac chi tiéu dé ra, HDQT s& tiép tuc nd luc trong viéc dinh huong
chién luoc phat trién cta Cong ty, tang cuong cong tac quan tri, hd tro Ban Giam dbc
nham dat duoc hiéu qua cao trong san Xudt klnh doanh, cling nhu dat dugc do an toan
va hiéu qua cao nhét cho ddng vn dau tu cua cd dong, cu thé:

+ T1ep tuc hoan thién mé hinh san xuat: tiép tuc hoan thién co ché khoan chi phi
san xuét cho tat ca cac don vi truc thudc.

+ Tiép tuc day manh cong tac xd hdi hoa dau tu clp nude (theo Phucmg an s
02/PA-CTN ngay 01/12/2015 cia Chu tich HDQT Cong ty) dé tao didu kién cho
nhiéu ngudi dan duge tiép can v6i nude sach va gbp phéan hd tro cac dia phuong hoan
thanh tiéu chi nudc sach theo Chuong trinh xay dung Nong thén méi.

+ San xuét va cung Gng nudc sach trén dia ban cac do thi trong toan tinh, tép
trung chbng that thoat dam bao san xuat c6 hiéu qua; Tang cudong mé rong mang ludi
cap nudc phat trién khach hang, cip nudc dam bao lién tuc cho cac khu cong nghiép.

+ Téang cudng va quyét liét thuc hién ddng bd nhidu giai phép dé ha ty 1¢ that
thoat that thu nudc sach theo diing 16 trinh d3 duge UBND tinh phé duyét: tai mdi Chi
nhanh déu thanh 1ap bd phan chuyén trach chong that thoat that thu; dau tu phuong
tién thiét bi do tim ro ry dap tng yéu cau chong that thoat.

+ Thuc hién quyét toan Du 4n Nang cip va mé& rong hé thdng cap nudc thanh
phé Ninh Binh theo dung quy dinh.

+ Xay dung Phuong an va t6 chtic thuc hién Chuong trinh hanh dong theo chi
dao cia UBND tinh vé cap nudc an toan va chdng thét thoat, that thu nudc sach. Nam
2018 s& tiép tuc m¢ rong khu vuc duge cip nudc 24/24 tai trung tdm cta thanh phb
Ninh Binh, Thi trdn Thién Tén va Khu cdng nghiép Gian Khau.

+ Trlen khai va Gng dung c6 hiéu qua du én phin mém quan ly khéch hanh,
phin mém in hoa don dién tu, phan mém quan ly tai san.

+ Hoan thanh thoai vén nha nudc theo Quyet dinh 1232/QD-TTg ngay
17/8/2017 ctia Thu tuéng Chinh phu va Ké hoach 134/KH-UBND ngay 25/12/2017
cua UBND tinh Ninh Bmlz?

il —"

Noi nhén: TM.HOIPONG QUAN TRI
- Uy ban chiing khoan Nha nudc; 2130 . 2582,
- S¢ giao dich Chirng khoan Ha Noi;
-Luu VT.
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