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THU NGO CUA CHU TICH HOI PONG QUAN TRI

Kinh thua quy ¢ dong, quy khach hang, ddi tac va ngudi lao dong,

Nam 2017 da khép lai vdi nhiing két qua kha quan cua kinh t& thé gidi, cac nén kinh té& I6n nhu'
M, Trung Quéc, Nhat Ban, Lién minh chau Au dat mirc téng tudng ky vong. Hoat dong dau tu,
thudng mai toan cdu cé xu hudng cai thién cling vdi su tang Ién trong niém tin clia ngudi tiéu
dung la cac yéu td tac ddng tich cuc dén san xudt trong nudc. Kinh t& Viét Nam cling cé mét
nam thudn Igi véi tang trudéng GDP dat mifc 6,81%, cao han ké hoach dé ra 6,7% dau ndm.

TU b6i canh chung clia nén kinh t&, hoat dong kinh doanh ctia Cong ty ndm qua cling gép nhiéu
yéu t8 thudn Igi. Cling vdi sy nd Iyt va quy&t tdm cda Ban I3nh dao cling toan thé& can bd cdng
nhan vién, ndm 2017 Céng ty da c6 dudc nhifng két qua dang ghi nhén: Doanh thu dat hon
164,04 ty dong, igi nhudn sau thué clia Cong ty dat 18,68 ty dong, dat 136,6% so vdi k& hoach
dat ra dau nam.

Nam 2018 ti€p tuc s€ la mdt nam day hira hen clia cdng ty, muc tiéu hoat dong clia Cong ty
trong nam tai chinh 2018 sé& |a dat m(ic doanh thu 163,709 ty dong va tra cb tiic 20% cho quy
c8 déng.

Thay mat I&nh dao Cong ty C8 phan San xuét kinh doanh nudc sach s& 3 Ha NG, xin gdfi Idi cdm
an chan thanh dén Quy khach hang, Quy cé déng d3 déng gdp tich cuc, ing ho va tin tudng
Cong ty trong subt 24 ndm qua. Trong thdi gian ti, chiing t6i mong mudn ti€p tuc nhén dudc
nhitng déng gép, hd trg tich cyc tr quy vi. Chiing ti hoan toan tin tudng ring, véi su ddng long
ctia toan bd ddi ngii nhan vién, sy quyét tdm clia Ban Lanh dao va sy tin tudng quy vi, Cong ty
s& vugt qua dugc nhifng khé khén hién tai va ngdy cang phat trién manh mé va bén viing.
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Ngay 17/04/1994, Xi
nghiép Kinh doanh
nudc sach Hoan Kiém
dugc thanh lap, truc
thuéc Cong ty TNHH
MTV Nudc Sach Ha
NG

Qua trinh hinh thanh va phat trién

- Ngdy 01/09/2015,

Céng ty chinh thic
chuyén thanh Céng ty
C8 phén v8i mirc vén
diéu & la:
55,000,000,000 4.

- Ngay 17/12/2015,
Uy ban Chiing khoan
Nha nudc d& ban
hanh c¢6ng vén s
7825/UBCK-GSBC vé
viéc chdp thudn hd so
dang ky cong ty dai
chiing

Nganh nghé va dia ban kinh doanh

Nganh nghé kinh doanh; Kinh doanh san pham nudc sach.

bia ban kinh doanh: Quén Hoan Kiém - Ha Noi.

Céc san pham, dich vy kinh doanh chinh:

San xudt va kinh doanh nudc sach;

- Ngay 02/12/2016,

Trung tdm Luu ky
chirng  khoan  Viét
Nam cdp Gidy chifng
nhan dang ky luu ky
chifng khoan.

- Ngay 26/12/2016 la
ngay giao dich dau
tién trén thi trudng
chitng khoan cla
cong ty.

San xudt va stra chifa dudng 6ng va phu kién vé chuyén nganh nudc:

Thiét k&, thi cdng, stra chifa, Iap dat tram nuGc nhé va dudng 6ng cap nudc quy mé
vlia theo yéu cau ctia khach hang.




So d6 to chirc
M& hinh quan tri




Bai hdi déng cbd dong

DHBCP Cdng ty CA phan San xudt kinh doanh
nudc sach s6 3 Ha Nai la cd quan quyén luc cao
nhét clia Céng ty, bao gdm tat ca céc cd déng
c6 quy@n bd phigu hodc ngudi dudc 8 déng ty
quyén.

Hi dong quan tri

La cd quan quan ly Céng ty, ¢ toan quy@n nhan
danh Céng ty d&€ quyét dinh moi vin dé lién
quan dén muc dich, quyén Igi ctia Cong ty, trir
nhitng van d& thudc thdm quyén cla Dai hoi
dong cd déng. HDQT ¢ trach nhiém gidm sat
Giam d6c diéu hanh va nhitng nguéi quan ly
khac. Quyén va nghia vu clia HDPQT do Luét
phap va diéu & Cong ty, cac quy ché ndi b cla
Cong ty va Nghi quyét Dai hdi déng cd déng
quy dinh.

Cac cong ty con, cong ty lién két: Khéng cé
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Ban Kiém soat:

Ban ki€ém soat do DPHDCP bau ra gom 03 thanh
vién, thay mat c8 déng dé kiém soadt moi hoat
dong quan tri va diéu hanh san xuat kinh doanh
cla Cong ty. BKS chiu trach nhiém trudc
DHDCD va phap lugt vé nhitng cbng viéc thuc
hién theo quyén va nghia vu.

Ban Giam Pdc diéu hanh

Ban Giam ddoc gom co mot Giam ddc diéu hanh
va cac Pho Giam déc gilip viéc, diéu hanh moi
hoat déng hang ngay cha Cong ty va chiu trach
nhiém trudc HPQT v& viéc thurc hién cdc quyén
va nhiém vy dugc giao. Trach nhiém va quyén
han cu thé clia Giam ddc va Phé Giam déc dugc
quy dinh tai diéu |& Cong ty va cac quy ché ndi
b6 ciia Cong ty.




Pinh hudng

Cac muc tiéu chi yéu ciia Cong ty:

Thuc hién chu trudng cla Pang va Nha nudc, tao ra loai
hinh doanh nghiép ¢é nhigu chi s@ hitu, huy dong thém
vOn cac nha dau tu va von x& hdi vao dau tu ddi méi
cbng nghé&, phét trién san xudt, kinh doanh; Sap x&p lai
t8 chirc, d8i méi vé phuang thirc quan tri doanh nghiép;
Cling céc nha d8u tuw phat trién ngudn nhan luc, (ing
dung tién bd k¥ thudt, phat trién thj trudng; Thuc hién
muc tiéu Cdng ty manh han, hiéu qua hon va phét trién
bén viing.

Phat huy vai trd 1am chd thuc sy, gan chit trach nhiém
va quyén Igi ctia ngudi lao dong, cd déng, dai dién chu
s@ hiiu, cac cap quan tri doanh nghiép dat dudgc muc tiéu
kinh doanh c6 hiéu qua; Téng cudng sy’ giam sat clia x&
hdi dbi vdi doanh nghiép; Bao dam hai hoa Igi ich cla
nha nudc, doanh nghiép, cd ddng va ngudi lao déng;
GOop phan tang trudng kinh t& dat nudc.

Pinh huwdng ciia HGi déng quan tri ndm 2018:

Nang cao ndng lyc quan ly, diéu hanh cia Ban Gidm déc
va cic can bd quan Iy khéac trong cong ty d& van hanh
mang IuGi cdp nudc higu qua, 8n dinh dich vu cip nudc,
téng ty |& nudc thu tién dat 80 % trong nam 2018.

Sap x&p td chific nhan sy phi hgp véi ké& hoach sir dung
lao d6ng va nang luc, trinh dd chuyén mén, t8 chiic tuyén
dung va dao tao ¢ hidu qua, tao viéc lam va thu nhép 8n
dinh cho ngudi laoc dong.

Phat huy vai trd 1am chl thyc sy clia cac cd déng trong
viéc giam sat ddi vdi doanh nghiép.

Dam bao hai hoa Igi ich clia doanh nghiép, nha dau tu va
ngudi lao déng, kich thich san xuét phat trién va kinh
doanh hiéu qua huéng dén muc tiéu phat trién bén vimg.
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Rui ro

Rui ro vé kinh té

Rui ro bién ddng cta cac bién sd kinh té vi
mé nhu toc dd tang trudng, lam phat, 1&i
sudt, ty gia, chinh sach ctia Chinh phu thuc
hién diéu chinh cac bién s kinh té vi md
cling nhu chinh sach phét trién nganh s& cd
tac dong truc ti€p hodc gidn tiép dén hoat
ddng va két qua kinh doanh cla cac doanh
nghiép ndi chung va clia Cong ty cd phan
SXKD Nudc sach s6 3 Ha NGi néi riéng.

Kinh t& Viét Nam ciing c6 mot ndm khdi sac
vdi toc d§ tang trudng cao va kinh t€ vi mé
dn dinh. T8¢ do tang trudng kinh t& GDP ndm
2017 khong nhifng dat k& hoach dé& ra ma
con la t6c d6 téng cao an tugng trong vong
7 ném trd lai (dat mic 6,81%). Cac khu vyc
kinh té IGn déu c6 nhiing ddéng gop dang ké
vao thanh tich téng trudng chung, sy cai
thién tich cyc trong tiéu ding va siic mua;
gia tang manh mé cla cau dau tu do tin dung
tdng cao va giai ngan vén FDI tang manh,
xudt siéu hang hoa tir quy I1/2017, giai ngan
vGn déu tv ngan sach nha nudc téng téc tur
nhiing thang cudi ndm, déu 1a cac yéu td
quan trong gitp ndm 2017 ¢ duge mirc tng
trudng &n tugng nay.

TANG TRUONG GDP

6,68%
6,21%

0,00% RN BN
NAM NAM NAM @ NAM NAM
204380014 - DO 5L 2 017

Mat bang I8i sudt huy ddng dugc gilt n dinh
trong nam 2017. Lai suat huy déng VND dai
han trén 12 théng phé bién & miic 6.4 —
7.2%. Mot sy kién dang ch( y trong ndm
2017 la Ngan hang nha nudc da ban hanh
quyét dinh s6 1424/QB-NHNN c6 hiéu luc tir
ngay 10/07/2017, giam 0.25%/nam dé&i vdi
cac mic I&i sudt diéu hanh va giam
0.5%/nam vdi I&i sut cho vay trén nhiéu linh
vuc, nganh kinh té& trong b6i canh thudn Igi
Ia lam phat nam 2017 & mdc thap. Lai sudt
tai chiét khau va tai cdp von [8n lugt ha vé
mifc 4.25% va 6.25%. Theo d6, cic ngén
hang dd dong loat diéu chinh ha I3 suit cho
vay, tao diéu kién cho cac doanh nghiép tiép
can dé dang hon vdi ngubn v8n va giam chi
phi vay vn, tir d6 thic ddy san xuét va kinh
doanh.

Ban lanh dao Cong ty ludn ¢6 géng tim kiém
cac ngudn vay mdi dé giam thiéu chi phi I3
vay hang ndm hodc thuc hién cac hgp déng
tai chinh hoan ddi 13i sudt dé€ giam thiéu chi
phi l&i vay & mic thdp nhét.

Rui ro vé luat phap

La mgt cong ty cd phén dai chling dang déng
ky giao dich tai S& giao dich Chiing khoan
thanh phd Ha Noi, ngoai viéc chiu anh hudng
dudi sy diéu chinh clia Luét Doanh nghiép
con chiu sy diéu chinh cta Ludt Chiing khodn
cling véi hé thdng phap Iudt chung. Khdng
chi cd vay, Cong ty hoat ddng trong hai linh
vuc dét may, phai chiu sy quan ly nganh va
tac doéng cua cac chinh sach déc thu trong
linh virc kinh doanh ctia Cong ty nén bAt ky
viéc ban hanh hoéc thay déi chinh séch, quy
dinh mdi... ciia Nha nu'dc, nhét | nhiing diéu
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chinh lién quan dén hoat dong cla nganh
déu cd thé anh hudng tdi Cng ty.

-~

Mac du trong nhifng ndm qua, Viét Nam da
¢8 gang xdy dung mét méi trudng phap Iy
tuong d&i 6n dinh, cd s& phap Iy vé hoat
dbng déc thi nganh cling nhu' cac quy dinh
trén thi trudng chlng khoan cling dugc digu
chinh hoan thi&n hon, tuy nhién van con kha
nhiéu bat cap va van dang tiép tuc dudc didu
chinh doi hoi Cong ty phai thu'dng xuyén theo
ddi, cp nhét dé kip thai ap dung cac quy
dinh mdi, dam bao tuan thu phap luat.

Ngodi ra, cAc chudn muc k& toan, ki€ém toan
mdi van dang tifng budc xdy dung va hoan
chinh nén Céng ty phai thudng xuyén theo
ddi, cap nhat dé kip thdi 4p dung cic quy
dinh mdi, dam bao cbng tac hach toan theo
dlng phap luat.

Rui ro dac thu

Rdi ro that thoat nudc
Hé thdng cdp nudc cda Cong ty dugc dét
ngam dudi dat, qua thdi gian sir dung sé xay
ra cac su' c6 vo dudng ong, rd ri dudng dng

gay that thoat nudc trong qua trinh cung cép
nudc tif nha may dén cac hd dan.

Nhu vay, ty 1é nudc thu dugc tién cia Cong
ty sé bi giam xudng, lam téng chi phi san
xudt kinh doanh cia Cong ty. Hién nay Céng
ty dang tich cuc trién khai cic cbng téc chdng
that thu th&t thodt d& ting ty 18 thu tién
nudc, tir doé tang hiéu qua kinh doanh cla
Céng ty.
Rui ro chinh:séch gia ban nudc

D& dam bao 6n dinh vé an sinh xa hdi, gia
ban nudc sach dugc cac co quan quan ly nha
nudc khéng ché rat chit ché va cd quy dinh
khung gia ban nudc trong timg thdi ky,
doanh nghiép kinh doanh nudc sach khong
thé€ tu chl ddng ting gid ban nudc vugt
khung gia da quy dinh. Do vay, véi mdt dia
ban @3 on dinh vé dan cu thi doanh thu clia
doanh nghiép kinh doanh nudc sach khdng
thé téng trudng manh néu khéng cé su ting
gia. Mdt khac, néu gia chi phi dau vao cho
san xudt tang 1&n, véi gia ban nudc khdng
dudc diéu chinh téng tugng ng thi Igi nhuén
ctia doanh nghiép sé& bi sut giam.
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Rui ro vé khac

Theo dé &n dén dan phd cd, Quén Hoan Kiém
sé di d&i 6.550 hQ véi khoang 26.200 dén
dén hé&t 2020, trung binh mdi ndm cd 1.600
hd dén tudng (ing vdi 6.400 ho dan di ddi do
dé an dan dan phd cd. Nhu vay, udc tinh mdi
nam nhu cau st dung nudc sé giam 304.200
m? do tac d6ng clia dé &n dan dan phd co.

Thai tiét dién bién bat thuding, ndng néng
bt thudng nén anh hudng dén viéc van
hanh mang IuGi 6n dinh.

Anh huéing clia cic dan vi thi cdng ha ngdm
cdng trinh thoat nudc cling 1a mdt yéu t6 rui
ro vé si xam nhap vao hé théng cap nudc (
V& 6ng, nudc nhiém ban...)
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Tinh hinh hoat dong san xuat kinh doanh

Panh gia khai quat

Méc db trién khai cdng tic san xuft kinh doanh trong ndm 2017 Cong ty cd phan San xudt Kinh
doanh Nudc sach s6 3 Ha NGi con gap nhiéu thach thirc, khé khan nhu ngudn nudc can kiét,
thdi tiét dién bién bat thudng,... tuy nhién Céng ty cling @3 hoan thanh t&t nhiém vy chinh tri
Cbng ty Nudc Sach Ha Néi giao, dam béo cdp nuc 8n dinh cho nhén dan trén dia ban Quén
Hoan Kiém, khdng dé xay ra cac diém ndng vé thiéu nudc kéo dai va cling cd ban hoan thanh
cac chi tiéu kinh t& x& hdi vé doanh thu, chng that thoat that thu, phét trién khach hang, dam
bao cong an viéc lam va ddi s6ng ngudi lao dong.

Két qua cu thé

Chi tieu bVvT Nam 2016 Nam 2017
Doanh thu thuan triéu ddng 161.966 163.881
Gia vén hang ban triéu dong 101.824 97.818
Lgi nhuan trudc thué triéu dong 22.299 23.360
Lgi nhuén sau thué triéu déng 18.399 18.685
Mrc 8 tifc % 20 20

Co céu doanh thu theo san pham
San pham dich vu chd yéu ctia Cong ty:
- San xudt va kinh doanh nudc sach;
- San xudt va stra chifa duGng Gng va phu kién vé chuyén nganh nudc;
- Thiét k&, thi cdng, stra chita, [8p dat tram nudc nhéd va dudng 6ng cdp nudc quy md vira
theo yéu cau clia khach hang.
Cd cdu doanh thu thuén ban hang va cung cdp dich vu




o Doanh thu thudn

Don vj tinh: Triéu ddng

Doanh thu thuan

Kinh doanh nuéc  130.460 98,34 160.587 89,15 163.244 99,61

2 Xaylap 2.189 1,65 1.373 0,85 631 0,39
3 Khac 7 0,01 6 0 6 0
Tong 132.656 100 161.966 100 163.881 100

(Ngudn: BCTC kiém todn ndm 2015, 2016, 2017 ciia Cong ty)

Doanh thu clia Cong ty dugc déng gop chu yéu tir hoat ddng kinh doanh va dich vu nudc, ludn
chiém ty trong rat cao trong cd cdu doanh thu cia Céng ty. Cu thé, cic ndm 2015, 2016 va
ndm 2017 hoat ddng nay ludn ddng gdp trén 98% trong t&ng doanh thu clia Céng ty. Ngoai
hoat déng kinh doanh nuéc Cdng ty con phat trién hoat ddng x8y I8p va cac hoat déng khéc,
tuy nhién doanh thu dén tir cac hoat dong nay thuding chiém ty trong kha nho (dudi 2%) trén
tdng doanh thu ctia Cong ty.

e Doanh thu va Igi nhuén gdp
e Dan vj tinh: Triéu déng

Doanh thu 132.656 161.966 163.881
Lgi nhuén gdp 44.679 60.141 66.062
Bién Igi nhuan gbp 33,68 37,13 40,31

(Ngudn: BCTC kiém todn ndm 2015,2016 va 2017 cta Céng ty)

Céc chi tiu Doanh thu va Lgi nhudn clia cong ty déu cé xu huéng téng rd rét qua cic nim.
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Bién Igi nhu@n gdp ctia Cdng ty cac ndm gan day co sy tdng trudng kha tét, day la két qua cua
viéc Cbng ty d3 nod Iuc trong viéc chdng that thodt nudc nhim néng cao ty 18 nudc thu dugc
tién, tdng hiéu qua hoat dong san xudt kinh doanh.

Nganh nghé kinh doanh ctia Céng ty cé ddc thl 1a nganh it ¢é tinh canh tranh, lai 13 s3n phdm
thiét yéu déi vdi ngudi dan nén hoat ddng it chiu anh hudng truc tiép cla suy thodi kinh t&
trong thdi gian qua. Nhin chung, cd cdu Doanh thu thuén cia Céng ty dugc duy tri 6n dinh vdi
dich vy cung cap nudc sach chi€ém ty trong tuyét ddi (95-99% trong giai doan 2015-2017). Cac
dich vy khac nhu xdy I3p, khdo sét, thiét k&, thi cong cac cong trinh déng gép khoang 1-2%
doanh thu hang nam cho Cong ty.

o Tinh hinh thuc hién chi tiéu ké& hoach d3 dé ra

Chi tiéu KH 2017 TH 2017 TH 2017/ KH 2017

Doanh thu thun Triéu dong | 161.686 | 163.881 101 %
Lgi nhuén sau thué Triéu dong 13.674 18.685 136,6 %
Me ¢8 tirc % 20 20 100 %

Vdi nhifng thuén Igi va khd khan thach thic trong ndm qua, song dugc sy quan tAm chi dao
cta lanh dao Cong ty, sy’ phdi hgp clia cac don vi, phdng ban Céng ty va sy c6 géng nb luc tir
Ban Idnh dao Cbng ty, dén toan thé can bd cng nhén vién trong Cong ty, cdng tac san xudt
kinh doanh ndm 2017 Cong ty ciing da hoan thanh t&t nhiém vu chinh tri Céng ty Nudc Sach
Ha Ngi giao, dam bao cép nudc 6n dinh cho nhan dan trén dia ban Quan Hoan Kiém, khéng dé
xay ra cac diém néng vé thiéu nudc kéo dai va cling cd ban hoan thanh céc chi tiéu kinh t& x&
hoi vé doanh thu, chdng that thoat thét thu, phat trién khach hang, dam bao thu nhap va ddgi
sbng ngudi lao ddng ting budc nang cao.
Nam 2017 mac du d& cd gang phan ddu song chi dat dugc chi tiéu doanh thu, ty 1& nudc thu
dugc tién con thiéu 0,37%, cu thé:

- Doanh thu thuan ndm 2017: 163.881 triéu dong, dat 101% so vdi k& hoach.

- Ldgi nhuan sau thué€ nam 2017: 18.685 triéu dong, dat 136% so vdi k& hoach




Ty I nudc thu dugc tién ndm 2017: 77,03%, dat 99,52% so vdi k& hoach.

Tong san lugng san xust nudc tram Don Thiy ndm 2017: 3.318.562 m?. Pat 102,73%
so vdi ké hoach.

To chifc va nhén su

Danh sach Ban quan tri

HGi d6ng quan tri

1

A Dai dién v6n Nha nudc — Cong ty TNHH MTV Nudc sach
Ong Trinh Kim Giang Ha Ngi — Phé Téng Gidm ddc Cong ty TNHH MTV Nudc
sach Ha N&i - Chu tich HPQT.

A Dai dién v6n Nha nudc - Cong ty TNHH MTV Nudc sach Ha
Ong Nguyén Dinh Tién  NOi - Gidm dSc Cdng ty Nudc sach s6 3 Ha N&i - Thanh
vién HDQT.

i Dai dién v6n Nha nudc - Cong ty TNHH MTV Nudc sach Ha
Ong D6 Phuong Nam  NOi — K& toan trudng Cong ty TNHH MTV Nudc sach H3
N6i - Thanh vién HDQT.
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Ong Trinh Kim Giang - Cha tich H§i déng quan tri

1.Ho va tén: Trinh Kim Giang

2.Gidi tinh: Nam
3.Ngay sinh: 11/07/1958
4.Ndi sinh: Ha Noi

5.Trinh d6 chuyén mén: Thac si mdi trudng

6.Chifc vu dang nam giil tai t& chlc d3ng ky niém yé&t: Cha tich HPQT

7.Chifc vy dang ndm giif tai cac t8 chifc khac: Phé tBng gidm ddc Cong ty NuGc sach Ha Noi

8.Qua trinh cong tac:

Thai gian

2/1981-11/1982

Ngi lam viéc

Nhap ngll Trung dy trudng Sy quan luc
quan 3

Chirc vu

01/06/1983-01/04/1988

Phong Ky thuat Cong ty Nudc sach Ha Noi

Nhan vién ky thuat

01/04/1988-15/02/1994

Nha may nudc Mai Dich, Phap Van — Cong
ty Nudc sach Ha Noi

Giam doc nha may
nudc |

15/02/1994-01/01/1996 | Phong K& hoach déu tuw — Cong ty Nudc | Trudng phong
sach Ha NGi
01/01/1996-01/07/2005 | Ban quan ly du an — Cong ty Nudc sach Ha | Giam ddc Ban quan

NG

ly

01/07/2005 - > nay

Ban diéu hanh Céng ty Nudc sach Ha Nobi

'Phé Téng Gidm déc

25/7/2015 -> nay

Cong ty CP SXKD nudc sach s6 3 Ha Noi

Chi tich HPQT

9.S6 lugng cd phiéu dang nam git tai thdi diém 22/05/2017: 1.458.609 c6 phan

Chiém 26,52% von diéu Ié.




Ong Nguyén Binh Tién - Thanh vién Hi d6ng quan trj

Ho va tén: Nguyén Dinh Tién
Gidi tinh: Nam

Ngay sinh: 17/02/1960

Ngi sinh: Ha Pdng

Trinh d0 chuyén mén: Ky su’ Cap thoat nudc
Chirc vy dang ndm giif tai t6 chlrc déng ky niém yét: Giam ddc Cong ty
Chifc vy dang ndm gilf' tai cac t6 chic khac: khéng

90 oY o kB R e

Qua trinh cong tac:

Thai gian Nai lam viéc Chirc vu

L 05/1983-03/1989 Cong ty Xay dung cong trinh ngdm — Tong Cong

: ty thly dién Séng Da

04/1989-12/1995 Cdng ty xay dung cap thoat nudc Ha ndi
04/01/1996- Xi nghiép Xay lap
31/08/1997
01/09/1997- Xi nghiép Xay l3p Ddi trudng DI Xay 13p
09/05/1998 :
10/05/1998- XN tu van khao sat thiét ké - Cong ty Nudc sach | Phé Giam déc
30/09/1999 Ha NGi
01/10/1999-07/2000 XN tur van khao sat thiét ké - Cong ty Nudc sach | Quyén Giam déc XN

Ha Noi

19/07/2000- XN tu van khao sét thiét ké - Cong ty Nudc sach | Giam ddc xi nghiép
30/06/2008 Ha Noi
01/07/2008- Xi nghiép Xay lap — Cong ty Nudc sach Ha N6i | Gidm d6c xi nghiép
09/11/2012
10/11/2012- Xi nghiép KDNS Hoan Kiém — Cong ty Nudc sach | Giam déc xi nghiép
31/08/2015 Ha Noi
01/09/2016 -> nay Cdng ty CP SXKD nudc sach s& 3 Ha Noi Giam ddc cong ty

9. S8 lugng c8 phifu dang ndm gilf tai thai diém 22/05/2017: 1.472,657 ¢ phan, chiém
26,77% von diéu lé.




Ong D6 Phuong Nam - Thanh vién H5i déng quan tri

Gidi tinh: Nam

Ndi sinh: Ha Noi

MO da A-Te B

sach Ha Noi

Ho va tén: D& Phuong Nam
Ngay sinh: 31/10/1978
Trinh d6é chuy@&n mén: Thac si Quan tri

Chirc vu hién dang nam gilf tai cdng ty: Thanh vién HDQT cdng ty
Chirc vy hién dang ndm giif tai t& chirc khac: K& toan trudng Cong ty TNHH MTV Nudc

8.  Qua trinh cong tac:

Thoi gian

2000-9/2003

Ngi lam viéc

Ban Quan ly du an — Cong ty KDNS Ha Noi

Nhan vién

09/2003-12/2007

Phong Tai chinh ké toan — Cong ty KDNS Ha
NG

Phé phong

12/2007 dén nay

Phong Tai chinh k€ toan — Cong ty KDNS Ha
NOi

Trudng Phong TCKT -
K& toan trudng

15,18% vén diéu I&.

SG lugng cd phiéu dang nam gill tai thoi diém 22/05/2017: 835.034 ¢6 phan, chiém




« Ban giam doc

Ong Nguyén Pinh Tién - Giam ddc (nhu phan Héi déng quan tri)

Ong Pham Viét Anh - Phé Giam déc
Ho va tén: Pham Viét Anh
Gidi tinh: Nam
Ngay sinh: 28/01/1973
Nai sinh: Ha Noi.
Trinh d0 chuyén mén: Ky su’ Cap thoat nudc.
Chirc vy dang ndm gif tai to chirc déng ky niém yét: Pho gidm dbc Cong ty
Chic vu dang nam giil' tai cdc t8 chiic khac: Khong

i S S SR S

Qua trinh cong tac:

Thai gian Ndi lam viéc Chirc vu
05/2000 - 06/2006 Phong K¥ thudt Cong ty KDNS Ha Noi Nhan vién
07/2006 - > nay Xi nghiép KDNS Hoan Kiém - Cong ty Nudc | Phd Gidm déc

sach Ha N6i nay 13 Céng ty c6 phan SXKD
Nudc sach s6 3 Ha Néi

9. SO lugng c6 phi€u dang nadm gilf tai thdi diém 22/05/2017: 7.200 c6 phan, chiém 0,13%
von diéu lé
Ba DS Thi Thanh Thiy - Phé Giam déc
Ho va tén: B3 Thi Thanh Thiy
Gidi tinh: NI
Ngay sinh: 25/09/1965
Noi sinh: Tuyén Quang

Trinh dd chuyé&n mén: C&r nhan Kinh t&
Chirc vy dang nadm giif tai t8 chirc d&ng ky niém yét: Phé gidm déc
Chiic vy dang ndm giif tai cic t8 chlic khéc: Khéng

i L - R =

Qua trinh cbng tac:

Thai gian Pon vi cong tac

471987 - 5/1990 | Cira hang thy'c phm ngd tu'sd - Cong ty Thuc | Nhén vién nghiép vu
phdm Ha Nbi k& hoach




.

6/1990 — 3/1999 Ban phat trién ngudn nhén Iuc, phong ké hoach, Nhan vién thanh
phong san xudt nudc — Cong ty Nudc sach Ha toan lugng
NGi

4/1999 — 9/2005 Xi nghiép KDNS Ba dinh — Céng ty Nudc sach Ha Phé giam doc
NG

10/2015 - 8/2015 | Xi nghiép KDNS Hoan ki€ém — Cong ty Nudc sach Pho gidam déc
Ha Noi

9/2015 dén nay Cong ty C8 phan SXKD Nudc sach s6 3 Ha Noi Phé giam déc

9. S6 Iuwgng cd phi€u dang ndm gilf tai thdi diém 22/05/2017: 5.700 c8 phan, chiém
0,1% von diéu lé

Ba Vi Thiy Ha — K& toan trudng Cong ty

1. Hovatén: Vi Thiy Ha

2. Gidi tinh: N

3.  Nagay sinh: 06 — 01 -1975

4.  Ndisinh: Ha Noi

5.  Trinh dd chuy&n mén: Ci¥ nhan kinh t&

6.  Chirc vu dang nam gitf tai td chirc ddng ky niém yét: K& Toan trudng

7.  Chirc vy dang nam gilf tai cac td chirc khac: Khong cé

8.  Qua trinh cong tac
Thai gian Pan vi cong tac

TUrT9/1994 d&n | Céng ty TNHH mot thanh vién nudc sach s

07/12/2015 Ha N6 gy vien

Tir 07/12/2015 d&n | Cong ty c6 phan san xuét kinh doanh nudc e

nay sach s6 3 Ha Noi el

9.  S6 Iugng cb phiéu dang ndm gilf tai thdi diém 22/05/2017: 0 c6 phan




e Ban kiém soat

STT | Ho va tén Chirc vu

1 Nguyén Thi Thu Hién Trudng Ban kiém soat

2 Déng Thu Hai Thanh vién Ban ki€ém soat

3 Dao Thanh Thiy Thanh vién Ban kiém soat

Ba Nguyén Thi Thu Hién - Trudng Ban kiém soat

Ho va tén: Nguyén Thi Thu Hién

Gidi tinh: Nir

Ngay sinh: 25/09/1977

Nai sinh: Ha Noi

Trinh d6 chuyén mén: C nhan Kinh t&

Chic vu dang nam giif tai td chirc d&ng ky niém yét: Trudng ban kiém soat
Chirc vu dang ndm giif tai cac t6 chirc khac: Khéng

Qua trinh cbng tac:

P O AL R I

Pan vi cong tac

| Thai gian

Chirc vu

2003- 2010 Ban thanh tra XNKDNS Hoan kim | Nhén vién
2011-31/5/2015 | Phong tai chinh k& todn Nhan vién
2015-31/8/2015 | Phéng Hanh chinh XNKDNS HK Nhan vién

Ban kiém soét Cty CP SXKD Nu6c sach

01/9/2015 — nay <5 3 Ha N&i Tru'éng ban

9. S8 lugng cb phiéu dang ndm giif tai thdi diém 22/05/2017: 3.100 cb phan, chiém
0,056 % von diéu lé




Ba Péng Thu Hai - Thanh vién Ban kiém soat
Ho va tén: Pang Thu Hai

Gidi tinh: NT

Ngay sinh: 17/08/1974

Nai sinh: Ha NGi

Trinh d6 chuyén mon: Thac si Quan tri kinh doanh

Chirc vu dang ndm giil tai td chirc déng ky niém y&t: Thanh vién Ban kiém soét

HogrUom B oW M B

Chifc vu dang nam gill tai cic t8 chiic khac: Kiém soat vién Cong ty NuGc sach Ha Noi,
Kiém soat vién Cong ty cd phan Nudc sach s6 2 Ha Noi.
8.  Qua trinh cong tac:

3/1996-9/2007 )l\(llo ?ghiep KDNS Hai Ba Trung thudc Cong ty KDNS Ha NEan vién
L P e phong Cong doan Cbng ty Nudc sach Ha Noi Nhan vién
8/2009 :
9/2009-5/2010 | Phong Kinh doanh Cong ty Nudc sach Ha Noi Nhan vién
6/2010- 2l T o T ’ S Trudng phong
02/2011 Xi nghiép Nudc tinh khiét - Cong ty Nudc sach Ha Noi TCKT
3/2011-6/2015 | Ban kiém soat Cong ty NuGc sach Ha Nai Nhan vién
Ban kiém soat Cng ty Nudc sach Ha Noi
7/2015-naY | Thanh vién Ban kiém soat Cong ty CP Nubc sach s8 2 Nhan vién
Ha N
Ban ki€ém soat Cong 'ty Nudc sach Ha Noi Nhéan vién
Thanh vién Ban kiém soat Cong ty CP Nudc sach s6 2
Ha N8
8/2015-nay | Thanh vién Ban ki€m soét Cdng ty CP Nudc sach s6 3
Ha NOi

9. S8 lugng cd phiéu dang ndm gilf tai thdi diém 22/05/2017: 0 c8 phén, chiém 0% vén diéu

le.




Ba Pao Thanh Thiy - Thanh vién Ban ki€m soat

1.  Hovatén: Bao Thanh Thiy
2. Gidi tinh: Ni¥
3.  Ngay sinh: 25/09/1959
4.  Ndisinh: Ha Nai
5. Trinh d6 chuyén mon: Clf nhan kinh té
6.  Chirc vy hién dang ndm gilf tai Cong ty: Thanh vién ban kiém soat
7. Chirc vu hién dang nam gilf tai t& chirc khac: Khong
8.  Qua trinh cong tac va cac chlc vy dam nhiém:
Thdi gian Paon vi cong tac
01/1984-9/1992 | Téng cdng ty XNK Hang Dét KE& Toan
10/1992- Tdng cbng ty D&t May Viét Nam K& Toan
12/2000
01/2001-6/2007 | COng ty San Xudt XNK Dét May Chuyén vién chinh
7/2007-12/2008 | Cong ty CP Xay Dyng Nén Mdng Cong Trinh K& Toan

9.  SGlugng co phiéu dang nam giif tai thai diém 22/05/2017: 0 c8 phan, chiém 0% v6n digu
lé.

e Thong ké nhan su

S6 lugng lac ddng, mirc ludng trung binh d&i véi ngudi lao déng
- S0 lugng lao dong dén 31/12/2017: 111 ngudi
- Mifc Iudng binh quén clia ngudi lao déng: 13.610.000 d/ngudi
Thu nhép binh quan ctia ngu'di lao déng qua cac ndm

Nim 2014 N&m 2015 N3m 2016 N&m 2017
S6 lao dbng : 116 111 110 111
Thu nhép binh quan 8.146.606 10.652.981 12.473.672 |  13.610.000
(ddng/ngudi/thang)

(Ngudn: Céng ty cd phén San xuét Kinh doanh Nubc sach s6 3)




o Chinh sach cé tirc

- HDQT co trach nhiém xdy dung phudng an phan phdi Igi nhudn va trich lap cac quy dé
trinh PHDCD. Phudng an nay dugc xay dung trén cd sd lgi nhudn sau thu€ ma Cong ty thu
dugc tir hoat dong kinh doanh trong nam tai chinh, sau khi da thyc hién nghia vu ndp thué va
tai chinh khac theo quy dinh cla phép ludt hién hanh, Céng ty cling xét tdi k& hoach va dinh
hudng kinh doanh, chién lugc dau tw' md rong hoat ddng kinh doanh trong ndm téi d€ dua ra
mirc ¢ tirc hop ly.

« Theo d6 6 tirc ndm 2017 dugc chi tré nhu sau:
+ Ty |é ¢ tirc: 20%/cd phiéu
+  Hinh thifc thanh toan: Thanh toan béng tién mat.




Du an

Dy an chéng TTTT
23A KV3.01

bv

tinh

Pong

Tinh hinh dau tu va thuc hién cac du an
Thu'c hién dau tu' cac du an so véi Nghj quyét Pai hdi dong cé déng ndm 2017

Ké hoach 2017

4.432.165.000

Thu'c hién nam

2017

4.307.830.490

Ghi chu

Dy an chdng TTTT
O23A Kv3.02

Dodng

2.824.452,000

2.676.548.185

Dy an cai tao cac
tuyén phd két hgp tién
dd UBND Quan( Phan
Chu Trinh, Dang Thai
Than, Pham Ngii L3o,
Bong nhudm, Ngb
Quyén, Quan SU, Vong
B(rc, Ngd Huyén)

Pong

1.886.533.000

1.592.844.192

Du @n chdng TTTT
023C KV1IB +2+3

Dbéng

17.973.969.369

15.496.819.255

Dy an chéng TTTT O
22B

Pong

21.354.210.801

9.505.888.638

Gia trj con
lai chuyén
sang 2018

Dy an cdi tao cac
tuyén phd két hgp tién
@6 UBND Quan( Pham
Sir Manh, Nguyén
Khac Cén, Ngd Trang
Tién, Quang Trung, L&
Thanh Tong va cac

Dong

1.700.000.000

1.117.735.993




tuyén phd khac)

, Khoan thay thé giéng - 2.500.000.000 | chura thuc hién do | Chuyén
H8 ? chua c6 vi trf khoan | sang 2018
G s . Chuyén
8 | Mua may chu DVKH béng 164.000.000
sang 2018
B& sung ké
9 | Mua may rd van Dodng 63.800.000 | hoach phuc
vu SXKD
Mua may tim kiém ro B sung k&
ua 5
10 g ¥ Poéng 291.500.000 | hoach phuc
vu SXKD
11 | Thay th& BH tdng va Pong 664.374.183 | Thuc hién
1ap dudng truyén PH nam 2017,
Hang Trong, Han Thanh
Lo T, e 460.000.000 o
Mam, Thanh yén quyét toan
thang
1/2018
12 | Dy an chéng TTTT bbng
023A.12 ( Chuan bi 100.000.000 Dirng thuc hién
dau tu)
13 | Dy an chéng TTTT Péng Chun bi déu Chuyén
6238 1.280.004.050 o sang 2018
Téng céng péng | 54.675.334.220 | 35.717.340.936

Tinh hinh hoat déng tai cac céng ty con, cdng ty lién két.

Khong co




Tinh hinh tai chinh

Tinh hinh tai chinh trong ndm 2017

Pon vi; triéu déng

Nam 2016 Nam 2017

9% tang giam so vdi

Gia tri (dong 2016 (%)
70

Téng gid tri tai san 101.477.919.717 123.695.661.284 121,89

VGn chi s hitu 73.948.217.038 77.485.454.036 104,78
Doanh thu thuan 161.966.313.063 163.881.272.698 101,18
Lgi nhuan thuan tr 22.996.919.024 23.523.034.073 102,29
hoat ddng kinh doanh

Lgi nhudn khac 2.727.273 -162.982.902 -5.976,04
Lgi nhuan trudc thué 22.999.646.297 23.360.051.171 101,57
Lgi nhudn sau thué 18.399.717.038 18.685.317.764 101,55

(Ngubn: BCTC kiém todn ndm 2016 va ném 2017 cla Cbng ty)

Nhin lai ndm 2017, Céng ty ¢8 phan San xudt Kinh doanh Nudc sach s6 3 Ha N&i d3 cé
nhifng két qua va nhiing mat chua lam dugc trong qua trinh thuc hién san xuét kinh doanh:

Cac mét lam dudc trong ndm 2017:

- Cbng tac ghi thu dudc ndng cao va tién trién tdi titng nhan vién, ghi ding thu da
theo ké hoach.

- Cong tac van hanh mang IuGi cdp nudc trén dia ban dap (ng nhu cu st dung cla
khach hang. Mirc d6 dich vu cdp nudc t6t han so véi ndm 2016, cac khu vuc khé
khan vé nudc cling dudc khéc phuc cd ban.

- Cbng tac quan ly hé thdng dong ho tdng dugc nang cao, thudng xuyén, chit ché va

- kip thoi. H& thdng BHT d& 6n dinh dé theo ddi cip nudc cho cic doi QLDB.

- Hé th8ng van phén phéi trén mang IuGi d3 ki€m soat va van hanh tét.

- Phét hién va x Iy kip thdi s6m nhat, nhanh nhit cic diém v va chay dudng 6ng
cdp nudc trén dia ban quan ly giam that thodt thudng mai. Cong tac phdi hdp vdi
céc Ban QLDA Quén dé thay thé& cac ngd, phd dat hiéu qud nhdm tiét kiém chi phi




hoan tra hé dudng.

- Kip thdi thay thé cac déng ht ABC ngay khi phat hién trong thang & di chuyén céc
dong hod tir trong ra ngoai dam bao cho céng tac quan ly.

| - Cbng tic thanh kiém tra, kiém soat cic khdch hang cg
quan, kinh doanh dich vu, ap gia ding dinh mic khach
hang st dung dugc kip thdi va hiéu qua.

- Dy &n 023A.KV3.02 (dat hiéu qua tir thang 5/2017), du' &n
O 23CKV1B+2+3 (dat hiéu qud tir thang 9/2017). Ting
15% ty 1& nudc thu dugc tién sau khi cai tao du an gdop
phan giam thét thoat trong O.

- Ngudn cdp nudc clia Cong ty dn dinh, diéu chinh dugc ap
I va gié bom hgp ly dap (ing nhu ciu clia khach hang tir
quy 111/2017 do dé doanh thu tién nudc téng cao trong

nhiing thang cudi nam 2017.
Kho khan:

- La quan trung tdm phd cd nén cdng tic thi cng cai tao
cac dy an chdng TTTT, thay thé ndng cdp mang iudi dudng dng nudc, thay thé, di
chuyén ddng hd con gép nhigu khé khin do viéc cip phép ddo hé cia UBND quan
Hoan Kiém,

- Trién khai cac dy &n chéng TTTT O 23C, 622B sit dung vén d4u tu' cg ban tién dd
con chdm, do vudng méc cac thi tuc vé& xin phép dao hé d4 va khd khan trong thi
cbng, mdt phan nguyén nhan dan dén khéng dat dugc ty 18 nudc theo k& hoach
nam 2017.

V@i nhiing thudn Igi va khé khén thach thifc trong ném qua, ban I8nh dao cbng ty da nd luc dé
duy tri két qua san xudt kinh doanh clia ndm trudc va cd nhiing cai thién trong cac chi tiéu tai
chinh so v&i clng ky ndm 2016. Doanh thu thuén dat trén 163,8 ty, ting 101,18% so vdi ndm
2016. Lgi nhuan trudc thué va Igi nhudn sau thué déu tdng hon 101,5%.

Cac chi tiéu tai chinh chi yéu

Nam Nam Nam Nam
2014 2015 2016 2017

Khoan muc Pan vi

Chi tiéu vé kha ndng thanh toan

Hé s& thanh todn ngan han [an 1,58 1,30 2,03 1,35




Hé sg thanh toan nhanh lan 0,05 1,15 1,85 1,26
Chi tiéu vé cd cdu von

Hé s8 Ng/T8ng tai san Bn 0,19 0,34 0,27 0,37
Hé s6 Ng/Von cha sd hifu lan 1,24 0,52 0,37 0,6

Chi tiéu vé nédng luc hoat ddng

Vong quay hang tén kho vong 46,33 11,15 29,66 17,3
Doanh thu thudn/Téng tai san f3n 0,01 1,49 1,60 1,32
Chi tiéu vé kha ndng sinh Idi

Hé s6 Lgi nhudn sau thué/Doanh thu

thuan % 14,17 10,97 11,36 11,4
Hé s6 Lgi nhuan sau thué/Vén chu

s@ hitu % 21,67 24,83 24,88 24,11
Hé s8 Lgi nhudn sau thué/Tong tai

san % 20,44 16,31 18,13 15,1
Hé s6 Lgi nhudn tir san xudt kinh

doanh/Doanh thu thuan % 14,17 11,73 14,20 14,35

(Ngudn: BCTC kiém todn ndm 2014, 2015, 2016, 2017 CTCP SXKD Nudc sach s6 3 Ha Noi)

Chi tiéu vé kha nang thanh toan

Ngm 2017

AN
= .
N
o o
1,5 — .
h —
1
05
a
Mam 2014 Mam 2015 Mam 2016
~w==Heg 56 thanh tean ngan han ~t==Hg 50 thanh toan nhanh

1.4

1,2

0.8

&6

0.4

Many 2044

=a—HE 56 Ng/Teng tai san

Chi tiéu v& cd cdu von

iam 2015

Nam 2016 Nam 2017

s HE ed NgfVon chu o ki




Chi tiéu v& ndng luc hoat dong Chi tléu vé néng luc hoat déng
50

\

|

& 0
! 45 25 -
I 40 20
| 35
| is
30 —
| 10
25
20 5
15 ]
f 10 h tdm 2044 Mg 2015 Ham 2016 Ném 2017
[
13 &~ He sd Lgi nhugn sau thug/Deanti thu thudn
o E «He <a Lei nhulin sau thugfVén chid sd ki
riam 2014 Nam 2015 Nem 2016 Nam 2017 “HEé 58 Lai hudn sau thud! Tang ti san
-s=\ang quay hing ton kha Doani thu thudn/Tohyg & san HE 50 Lai nhudn bl san xudt kinh doanhiDaanh thu thubn

Co cdu cd dong, thay ddi von dau tu cta Chi sé hiiu
Théng tin cd phiéu:

Tinh dén hét ngay 31/12/2017, Céng ty d& phat hanh 5.500.000 ¢ phiéu. Trong do:
e S8 c8 phan phd thong: 5.500.000 cd phan

e SG cd phan vu ddi: 0 c8 phén
e S8 c8 phan dang Iuu hanh: 5.500.000 ¢ phan
o S8 c8 phiéu quy: 0 ¢8 phan

e Mé&nh gia c8 phi€u: 10.000 VND
Co ciu cd dong clia cong ty

S6 ludng co Sé ludng co

dong phan sd hitu
1 Trong nuéc 145 5.493.900 99,89
i T6 chirc 03 3.999.300 72,71
2 C4 nhan 142 1.494.600 27,17
1I Nu'dc ngoai 01 6.100 0,11
i T6 chirc 01 6.100 0,11

2 Ca nhan 0 0 0

Téng cong 146 5.500.000 100

(Ngubn: S0 cd déng chét tai thoi diém ngay 22/05/2018 cia CTCP SXKD Nudc sach s6 3 Ha NGi)




Danh séach cé dong Ién, c6 déng nha nuéc

Ty lé

SO CP sd hiru

(%)
Cong ty TNHH MTV Nudc sach | 44 Budng Yén Phu, Ba Dinh, Ha

Ha N8I NG, 3.608.700 65,61
5 P S6 85 Nguyén Van Troi, Phuting
Cong ty c0 phan Tap doan | by o1 iat Quan Thanh Xudn, | 290.600 5,28
Qudc té Bong A HA NG
Tdéng cdng 3.899.300 70,90

(Ngubn: S8 c8 déng chét tai thoi diém ngdy 22/05/2017 cua CTCP SXKD Nudc sach s&' 3 Ha Noi)

Tinh hinh thay ddi vén dau tu ciia cha sé hitu

TU théi diém c6 phan héa dén nay, Cdng ty cd phan San xuét kinh doanh Nudc sach s8 3 Ha
N&i hoat déng &n dinh véi mirc von diéu I8 13: 55.000.000.000 ddng va khéng tiénh hanh téng
von diéu |&

Giao dich cd phiéu quy: Khdng cé

Bao cdo thudng nién 2017 |{| 30







Panh gia két qua hoat dong san xuat kinh doanh

Panh gia nhifng thuan lgi:
Quan Hoan Kiém co nhiéu Igi thé, nho,
gon, khach hang tap trung dé quan ly.
Pay la quan cd hoat dbng dich vu
thudng mai, trung tdm cla thu dé véi
nhiéu nha hang, khach san kinh doanh,
khach hang ¢é nhu cau st dung Ién nhu
bénh vién Viét Blc, bénh vién Phu san
Trung uong... Nhu cau diing nudc nhiéu,
ddn gia nudc cao.
Co ty trong m*® nudc thu tién gid kinh
doanh, dich vu cao chiém 31,46% ton
san lugng nudc thu tién
Ngudn cdp nudc thudn Igi, trong ¢
ngudn nudc ty san xudt cla tram
Thly chiém 19.26 % ngudn cip vao né
Codng ty da chu déng diéu tiét ngubn cap
nudc, gia thanh thap dem lai hiéu qua
trong san xuat kinh doanh.
Bagi ngli thanh nién tré, nhiét tinh cé
trinh d§, y thirc tréach nhiém va tap thé
CBCNV c6 quyét tdm cao vi muc tiéu
phét trién chung clia Cong ty.

Két qua hoat dong kinh doanh so véi k& hoach

A

Panh gia nhirng khé khén:
Hé théng mang IUGi cdp nudc

tuy da dugc cai tao qua nhiéu
giai doan song van chua ddng
bd va con mot s6 khu vuc nhu
6 238, B23A. KV1,2 cii tao tir
'ndm 2001 dén nay da 17 nam
la ciing 1a mét yéu t8 kho khan
Itrohg viéc van hanh mang UG
- cé'f) 'rlurc'ic.
| Céng tic ghi doc dbng hd gip
|| nhigu|khé khiin do dia the chat
| he_zp, vudng hang hda nén khdng
| thuén' tién cho nhan vién ghi doc
~ chi ‘},56
-+ L3 guén trung tam phd cd nén

| (cdng | tAc sira chifa, cai tao cdp

o

il

b 4 fn:gécl, thay th&€ dong hd ABC,
la;ﬁi.g hé dinh ky, di chuyén ddng
ho... con gdp nhiéu khd khén vé
viéc cdp phép dao hé do UBND
Quan Hoan Kiém quan ly.

g o
Chi tiéu bVT Nam 2016 | TH 2017 | KH 2017 ‘o Bat ke
hoach

Doanh thu thuan Triéu déng 161,966 163.881 161.686 101,25
Lgi nhudn trudc thué Triéu dong 23.000 23.360 17.093 136,66
Lgi nhudn sau thué Triéu dong 18.400 18.685 13.674 136,65
Mifc c6 tirc % 20 20 20 100




Doanh thu

KH TH % TH 2017
2017 2017 /KH 2017

CHI TIEU

Toéng doanh thu va Thu nhip khac

Triguddng 161,856 164.06¢4 101,36

Doanh thu tién nudc ( khéng bao .
1 L Triéu dong 161.300 163.244 101,20
goém thué, phi)

Xay 13p, Béi hoan, HPTC, Thu
2 nhadp khac ( khong bao gbm thu&, Triéu déng 556 820 147,46
phi)

Nhin chung ndm 2017, Céng ty da hoan thanh dugc céc chi tiéu k& hoach ca ban trong Nghi
quyét Dai hdi dong c8 dong 2017 d& ra. Péc biét cac chi tiéu v& Igi nhuan trudc thué va Igi
nhuén sau thué déu dat trén 136,6% so vdi k& hoach.

Tinh hinh tai chinh
e Tinh hinh tai san

Nam 2017

% Tang/Giam

Gia tri Gia tri

Tai san
ngan 39.788.884.170 39,21 41,884.806.349 33,86 105,27
han

Tai san

dai Hap 61.689.035.547 60,79 81.810.854.935 66,14 132,62

Téng

tai san 101.477.919.717 100,00 123.695.661.284 100.00 121,89
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¢ Tinh hinh ng phai tra

Nam 2016 Nam 2017

S %
Chi tieu Ty trong
(%)

Gia tri Ty trong | Tang/Giam

Gia tri (%)

Ng ngan
han

Ng dai han  7.932.288.347 28.81 15,125.388.338 32,73 190,68

19.597.414.332 71.19 31.084.818.910 67,27 158,62

Tong ng

phai tra 27.529.702,679 100.00 46.210.207.248 100.00 167,86

Panh gia cong tac quan ly, chinh sach va to chiic trong ndm
2017

Trong cong tac. quan-ly
Trong ndm 2017, Ban giam d6c da thuc hién theo diing nhiém vy dudc giao dé dieu hanh cong
tac san xuat kinh doanh nhu' sau:

- Diéu hanh va giai quyét cdc cdng viéc hang ngay trong Cong ty. Hang tuan diéu hanh sat
sao trong cdng tac van hanh mang Iudi cdp nudc phu hdp véi ké hoach san xuét kinh doanh.
Hang thang diéu hanh va don ddc cac b phan trong Cong ty thuc hién k& hoach san xuét
kinh doanh, k& hoach dau tu va thuc hién cac dy an vén KHCB, sira chifa I6n. Chi dao 02
déng chi Phd gidm ddc phu tréch khdi quan ly va digu hanh cac bd phén theo nhiém vu dugc
phan cbng.

- Nam 2017 cdng tac van hanh mang Iudi cdp nudc da dudc nang cao, miic d6 dich vu d3 tot
han 2016, déc biét dich vu cdp nudc tang cao dap (g nhu céu st dung nudc clia khach
hang trong mula cp nudc hé ti thang 4 dén thang 9 ndm 2017.

- Méc du Ban digu hanh d3 c8 géng nd Iyic tuy nhién chi c6 01 chi tiéu doanh thu dat va vugt
k& hoach (Tang han 2 ty dong so vdi k& hoach). Chi tiéu ty & nudc thu dudc tién khong hoan
thanh ké hoach do nhiéu nguyén nhan Iy do chii quan va khéch quan. Céc chi tiéu kinh t& tai
chinh déu dat va vugt ké hoach trén 30% nhu Igi nhudn trong hoat ddng san xudt kinh
doanh ctia Céng ty.

- Cdng tac dich vy cbng dudc nang cao, thu nhap can bd cdng nhén vién titng budc nang cao
ro rét.

- Ngoai ra cac cong tac khac thuc hién theo ding nhiém vy va ding quy dinh clia nha nudc
va phap luét.
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Cd cdu lao ddng

S8 Iugng lao ddng, mirc Ivdng trung binh d6i vdi ngudi lao dong
- S8 luong lao ddng dén 31/12/2017: 111 ngudi
- Mifc Iu'dng binh quan ctia ngudi lao dong: 13.610.000 d/ngudi.
Chinh sach hoat dong
Chinh séch lao déng nhém dam bao sttc khde, an toan va phiic Igi clia ngudi lao dong.
Vdi myc tiéu dam bao an toan va sific khée nghé nghiép.cho ngudi lac déng Cong ty ludn
tuéin thu d8y du cac quy dinh, tiéu chudn cd lién quan dén méi trudng, an toan va stic khde ngh#

nghiép. An toan va Stic khde nghé nghiép dugc coi nhur 1a mét gid tri c8t I8i trong céc hoat dong
san xuat, kinh doanh clia Cong ty.

o Xeét nghiém dudng tiéu hda cho cac cbng nhan truc tiép tiép xic véi ngudn nudc.
 Kham dinh ky siic khde hang ndm cho ngudi lao dong dé phén loai stic khoe.

Nham d&m bao viéc xay dung va thuc hién hiéu qua hé théng quan ly, Cong ty dam bao chinh
sach nay s& dugc truyén dat trong toan t8 chirc va s8n cd cho cac bén hiiu quan.

Chinh sach t6 chirc:

Sép xép, cling ¢§ nhan sy’ pht hgp vdi md hinh san xudt kinh doanh cia Cong ty cd phan, nang
cao ndng sudt lao ddng, hiéu qua cdng viéc, dap (g quy trinh d8i méi doanh nghiép, téng thu
nhap ngudi lao dong.

Chinh sach san xudt:

Duy tri san xudt cdp nudc 8n dinh, dam bao chét lugng nudc theo diing tiéu chudn do Bo Y t&
quy dinh, thuting xuyén kiém tra, bdo duBng bao tri cdc may mdc. Khai thac va phét huy t&i da
cong suat Tram DBn Thiy nham tiét kiém chi phi san xudt.

Quan tri va diéu hanh:

Hiéu qua hoat dong clia Cong ty gén lién vdi viéc diéu hanh clia Ban giam d&c Cong ty théng qua
viéc giao cac chi tiéu hoat ddng san xudt kinh doanh clia doanh nghi&p nhu* doanh thu, Igi nhuén,
cac chi tiéu tai chinh, tang hiéu qua hoat déng cia doanh nghiép. Tiép tuc ra soat, d6i mdi co
cau cac phong ban chifc nang theo hudng tinh gon, hiéu qua nhdm phét huy hiéu qua ning suét
ngudi lao déng dap ('ng dugc md hinh chuyén déi cuia doanh nghiép.
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Ké& hoach hoat dong nam 2018

N&m 2018, Ban I3nh dao c6ng ty c6 phéan san xuét kinh doanh nudc sach sb 3 b gang duy tri va
phét huy két qua hoat ddng san xuét kinh doanh nhu' ndm 2017. Vi céc chi tiéu k& hoach cu thé

sau.
CAC CHI TIEU KE HOACH TAI CHINH NAM 2018

STT CHI TIEU PVT KE HOACH
1 Doanh thu va thu nhap khac Triéu dong 163.709
2 Lgi nhuan trudc thué Triéu dong 17.893
3 Ty suat Igi nhuan/ von sd hitu % 26,02
4 Ng phai tra qué han Triéu déng 0
5 Kha nang thanh toan dén han Lon hon 1

dugc cdp nudc

CAC CHI TIEU KE NAM 2018
Muc tidu Thu'c hién Ké hoach % KH
: nam 2017  nam 2018  2018/2017
Téng ngudn nudc 17.229.711 16.585.937
- | Nudc san xuét M 3.318.562 3.248.500 97.89
- | Mua nudc tr Cong M 13.911.149 13.337.437 95.87
ty NSHN
2 | Ty |& nudc thu tiégn % 77,03 80 103,85
3 | M® nudc thu dudc M3 13.271.707 13.268.748 99,98
tien
4 | Doanh thu tién Triéu déng 187.492 187.500 100
nudc ( cd thué
phi)
5 | Phat trién khach KH 384 120 31,25
hang
6 | Tiéu chudn cip Lit/ngudi/ngay 121 121 100
nugc
7 | Ty lé dan s6 d6 thi % 100 100 100







Panh gia chung cia HPQT vé tinh hinh kinh t&, nganh
Tinh hinh kinh té& vi mé

Tinh hinh kinh t& - x& hdi Viét Nam n3m 2017 dién ra trong bdi canh kinh t& th& gidi tiép tuc d3
phyc hdi, cac nén kinh t& I6n nhu' MY, Trung Quéc, Nhét Ban, Lién minh Chau Au dat mirc téng
tru'dng kha quan. Hoat dong dau tu, thuong mai toan cau cd xu hudng cai thién rd rét, niém tin
clia ngudi tiéu ding tang Ién, ... day Ia cac yéu 6 tac ddng tich cuc dén san xut trong nudc.

C6 thé ndi ddy 1a mdt ndm thanh cdng cua kinh t& Viét Nam. Sau nhiéu ndm, n¥m 2017 13 ndm
dau tién sau nhiéu ndm hoan thanh 13 chi tiéu kinh t& x& héi do Quéc hdi dé ra. Trong d6, GDP
ca nudc tang 6.81%, cao han muc tiéu 6.7%, du ti ddu ndm céc chuyén gia cling nhu’ céc t8
chirc trong nudc va qudc t€ khong dua ra nhigu ky vong lac quan. Theo VERP - Vién nghién clru
kinh t& va chinh sach, cdn can thanh todn tong thé thing du (3.4% GDP) d3 gitp NHNN bé sung
lugng du trit ngoai héi I6n. Dy trii ngoai hdi cao giip NHNN cé thém khdng gian dé tiép tuc duy
tri ndi léng tién t&, giam I3 sudt, hd trg thuc ddy ting trudng kinh t&. Viéc t8 chiic thanh cdng
su’ kién APEC cling nhu dat dugc théa thudn CPTPP — Hiép dinh D6i tac toan dién va tién bd
xuyén Thai Binh Dudng md ra nhiéu cg hdi cling nhu thach thirc cho nén kinh t& trong tuong lai.
Hang rao thu& quan bi d& bd s& gilip hang hoa Viét Nam dé dang tiép cén hon vdi thi truding céc
nudc trong CPTPP. Tuy nhién, & chidu ngudc lai, hang hoa cac nudc ciing sé dd vao Viét Nam,
dat ra thach thiic I6n hon trong viéc ndng cao hiéu qua san xuét cing nhu’ chét lugng san pham
cho cac doanh nghiép trong nudc.

Tinh hinh kinh t& nganh

Nudc sach la mdt hang thi€t yéu cudc s6ng, do vdy, Chinh phu ludn trd trong dén cong téc dam

béo cung cdp nudc sinh hoat ddy du vdi chat lugng nudc dling theo tiéu chuén da quy dinh.

Theo Quyét dinh s& 499/QD-TTg ngay 21/03/2013 ctia Thu tudng chinh phu vé viéc phé duyét

quy hoach cdp nudc thl d6 ha ndi dén nadm 2030, tam nhin dén ndm 2050, Chinh phii d3t muc

tiéu quy hoach cap nudc trén dia ban Thanh phd Ha NGi vai mét s6 néi dung chi yéu:

- Khong ngig nang cao chat lugng dich vu cp nudc, dam bao an toan cip nudc. Tiing budc
hién dai hoa hé thdng quan ly, san xuét va kinh doanh nudc sach.

— Ty |é dén cu dugc st dung nudc sach dén nam 2020 ddi vdi do thi trung tdm ndi dd dat
100% (mdt s8 khu virc phét tri€n mdi thanh 13p tir huyén ty 1& dat 95 - 100%); ddi véi cac
dd thj vé tinh dat 90 - 95%; ddi vdi d6 thi sinh thai dat 85 - 90%. Giai doan d&n ndm 2030,




1 d6i vdi cac do thj trung tam 1a 100%; d6i véi cac do thi vé tinh dat 100% va ddi vdi @b thi

‘.

\ sinh thai dat 95 - 100%.

— Giadm ty |é that thoat, that thu nudc sach dén ndam 2020 dat 20%); dén ném 2030 dat dudi
20%.

- Dy bado nhu cau sif dung nuéc:

Nhu cau dung nudc trung binh Nhu cau diing nudc max (m?/ngay

Nhu 3 (m?/ngay dém) dém)

Nam 2020 | Nam 2030 | Nam 2050 | Nam 2020 | Nam 2030 | Nam 2050 ‘

1 Nhu ciu st
dung nudc 738.000 1.126.000 1.533.000 908.000 1.393.000 1.897.000
sinh hoat

2 Nhu cau st
dung nudc

; cong

‘ | nghiép

82.000 129.000 129.000 82.000 129.000 129.000

3 Nhu cau su

dung nudc

cac loai 223.000 349.000 495.000 272.000 427.000 606.000
| hinh dich
i vy khéc
|
|
\

4  Nudc that

o 244,000 335.000 419.000 298.000 410.000 513.000

Téng nhu
chu sir
dung
nudc

1.287.000 1.939.000 2.576.000 1.560.000 2.359.000 3.145.000

Nhu vy, nganh nudc trong tuong lai con rdt nhiéu tiém nang dé phat trién nhdm dép Ung nhu
cau cuia xa hoi.
| Tuy nhién, cong ty kinh doanh nudc sach trén dia ban quan Hoan Kiém I3 quén cd dia ban nho,
: 6n dinh v& mang Iugi c8p nudc nén nhu cu sit dung nudc téng trudng rat it. Ngoai ra, do tac
dbng cla d& an dan dan phd cd wbc tinh mdi ndm nhu cau st dung nudc s& giam 304.200 m?.
Vi vdy, tiém ndng dé phat trién doanh thu cla cdng ty s& khéng ting trudng déng ké.




Panh gia cac mat hoat dong cua Cong ty

Vé hoat dong san xuat kinh doanh

% Triéu
Doanh thu thuan dong 161.966 163.881 101,18
. 5 51 Triéu
Lgi nhuan sau thué ddng 18.399 18.685 101,55
Mirc b tlic % 20 20 100

N&m 2017, Céng ty c6 phan San xuét Kinh doanh Nudc sach s8 3 Ha N&i cd nhiing tin hiéu tét
trong hoat dong san xuét kinh doanh so vdi cling ky ndm trudc. Doanh thu thuén dat 163.881
triéu dong, Igi nhuan sau thué dat 18.685 triéu dong ting hon 101% so vdi ndm 2016.

Ban quan ly du an ngay sau khi dugc thanh 13p thang 1/2017 d& ddy nhanh tién dd thuc hién
cac du &n cai tao mang Iudi, chdng that thoat that thu nudc sach. Cu thé :

- Ty I& nudc thu tién dén thang 12/2017 d& dat 81,11 %, tdng 4,38% so véi cling ky nim
2016. Ty Ié nudc thu tién ca ndm 2017 ting 1,84 % so vdi ndm 2016.

- Dich vy cdp nudc da cai thién rat tét. Khu virc dy dn d8 hoan thanh, dich vy cdp nudc
phi kin 100%. Dich vy c&p nuc 8n dinh da gép phan téng doanh thu cho cdng ty 1,65%.

Nam 2017, Cong ty d& thyc hién xong va thanh quyét todn khéi Iuigng thuc hién du &n béng
60,21% ké& hoach, tudng dudng 294,79% khéi Iugng thuc hién du dn ndm 2016.
Cbng ty Nudc sach s6 3 da chl dong trong hoat dong san xudt nudc. Trong nm 2017 d3 san
xuat vugt ké& hoach 2,73%, giam dudgc chi phi mua buén nudc sach tir Cong ty Nudc sach Ha N,
gop phan tang Igi nhuan cho cbng ty.
Hoat déng té chifc — nhén sy

o Ché dd lam viéc, chinh sach dao tao, ludng thudng, trg cdp cho ngudi lao dong

Ché d6 lam viéc:

Thdi gian lam viéc: Cong ty t6 chirc lam viéc 8h/ngdy: 5,5 ngay/tuan.
Nghi phép, nghi I&, Tét, nghi 6m thai san: theo quy dinh clia B Lut lao dong.




Bugc trang bi day du cac diéu kién, phudng tién lam viéc dam bao an toan, hiéu qua lao dong
san xuat va kinh doanh.
Chinh séch tuyén dung, dao tao:

Muc tiéu tuy&n dung clia Cong ty Ia thu hdt nhan tai, lao déng cé trinh dd, chuyén mén vio Iam
viéc cho cbng ty. Tly titng vi tri cy thé, cdng ty ¢d nhitng tiéu chudn bét budc riéng nhdm dap
{rng t6t nhat ngudn nhén lyc cho hoat ddng kinh doanh clia cong ty.

Cdng ty xac dinh cong tac dao tao phai dugc thuc hién thudng xuyén, viéc dao tao phai xust
phat tir Igi ich Céng ty. Ngoai viéc khuyén khich va tao diéu kién cho CBCNV clia Cong ty tu giac
hoc tap, néng cao tay ngh&, Céng ty con thudng xuyén t8 chirc hodic phéi hgp t8 chirc hoic cir
CBCNV tham gia céc khda dao tao nang cao trinh d6 chuyén mén nghiép vu va tay ngha.

e Tién lwgng, Bao hiém x& hdi va phic Igi:

CBCNV trong Céng ty dugc tham gia va hudng cc ché dg vé BHXH, BHYT, BHTN. Cong ty cling
thuding xuyén t8 chirc cac hoat ddng tham quan, nghi mét hang ndm cho CBNV,... tir d tao
niém tin va ddng Iuc phan dau hét minh clia ngudi lao ddng cho sif phét trién cta Cong ty.

Hang ndm, Cong ty thuc hién ch&€ dé nghi duBng siic cho nhan vién. Cbng ty cé nhiing chinh
sach d&i ngé nhan vién nhu' t8 chirc khdm bénh dinh ky hang ndm va td chifc cac hoat dong vin
héa thé thao, chdm soc thidu nién nhi ddng 1a con em clia can b nhan vién Cong ty théng qua
cac t8 chifc doan thé cla Cong ty.

Thu nhap cho ngudi lao déng ndm 2017 cling tdng hon ndm 2016. Vi vay, ngudi lao dong
rét phan khdi va yén tam lam viéc, gdn bd vdi cong ty. Céc ch& dd, chinh sach ddi véi
ngudi lao déng dugc giai quyét théa dang, hgp phap, ding quy dinh. Tinh hinh tai chinh
&n dinh, cdng tac tai chinh k& todn thuc hién dam bao hgp phap, ding quy dinh, ...

Panh gia cia HPQT vé hoat déng cua Ban Giam déc

Trong nam 2017, nhin chung Ban di€u hanh cong ty d& c6 nhitng chuyén bién tich cutc dang ghi
nhan. Qua két qua san xudt kinh doanh clia ndm qua, Hi ddng quan tri cdng ty cé sy’ danh gid
cong téc diéu hanh cla Ban Gidm d6c trong ndm 2017 nhu sau:




N

- Ban Giam d6c da chu ddng hon trong c6ng tac duy tu, bao duBing hé thdng san xuét nudc
sach tai tram D6n Thuy, diéu hanh cbng tac vn hanh mang Iudi cp nudc d3 tién bd hon ndm
trudc, gop phan han ché that thoat. Ngoai yéu t6 téng ty 1& nudc thu tién do hiéu qua d&u tu du'
an, dich vu cap nudc cling da cai thién han ndm trudc nhiéu.

- Nhd viéc diéu hanh duy tu, bao dung kip thdi cac giéng dé khai thac, san xudt nudc sach
clia Ban diéu hanh cdng ty, san lugng nudc sach ty san xuft dat 102,73% k& hoach, vugt k&
hoach 88.342 m3, ti€t kiém chi phi cho cng ty 369 triéu déng so véi k& hoach. Tuy nhién, ké&
hoach giam mua nudc clia cdng ty Nudc sach Ha ndi (do hiéu qua duy an chdng that thoat, that
thu va san lugng nudc tu sén xudt tdng 1&n) thi lai khéng thirc hién giam tudng g, Day 13 mot
trong nhiing nguyén nhén dan dén ty 1& nudc thu tign con thidu 0,37% so vdi k& hoach. Ngodi
ra con dan dén ting chi phi do phai tra tién mua nudc mua gia cao khéng can thiét.

- M3 nudc thu tién tuy c6 vugt k& hoach (dat 100,28%) nhung chua tugng (ing véi nudc
cap vugt ké hoach (100,76%).

- Doanh thu tién nudc vugt k€ hoach 1,2% nhd hiéu qua cta dy an chdng that thoat that

thu cai thién dich vu cép nudc, dap (fng nhu cu sir dung clia khdch hang sinh hoat dén gia Ity
ti€n cao han va khéch hang kinh doanh dich vu d& lam cho gi& ban binh quén téng Ién.
V@i nhitng danh gia hoat ddng diéu hanh clia Ban Giam déc cdng ty trong ndm 2017 nhu trén,
trong ndm 2018, Ban Giam d6c cong ty can tap trung digu hanh dé& chi déng san xudt nudc, van
hanh mang Iugi cdp nudc hiéu qua, day nhanh tién d thi cdng va thanh quyét todn cac du an
d€ dat dugc cac chi tiéu k& hoach ma Dai hoi dong 8 déng théng nhat théng qua trong Pai hdi
¢d d6ng thudng nién ndm 2018.

Cac ké& hoach va dinh hudng ctia Hoi dong quan tri
Mat sb chi tiéu ké& hoach cho nam 2018

1 Doanh thu va thu nhap khac( khdng thu& phi) Triéu déng  163.709

2 Lgi nhuan trudc thué Trieu dong 17.893

3 Ty sudt Igi nhuén/ v6n s& hitu % 26,02

4

5

Ng phai trad qua han Triégudbng O

Kha nang thanh toan dén han Lén hon 1
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Pinh hudng cho nam 2018

HGi ddng quan tri Cong ty dé ra dinh hudng phan d&u trong ndm 2018 nhu sau:

Nang cao nang luc quan ly, diéu hanh clia Ban Gidm d6c va cic can bd quan Iy khac trong
cdng ty d& van hanh mang Ui c8p nudc hiéu qua, 8n dinh dich vu cdp nudc, ting ty 1& nudc
thu tién dat 80 % trong nam 2018;

Sap x&p t6 chirc nhan su' phl hgp vdi k& hoach st dung lao dong va néng luc, trinh d6
chuyén man, td chifc tuyén dung va dao tao cé hiéu qua, tao viéc 1am va thu nhap 8n dinh
cho ngudi lao ddng;

Phét huy vai trd lam chi thyc sy clia cac c6 ddng trong viéc gidm sat ddi véi doanh nghiép;
Dam bao hai hoa Igi ich clia doanh nghiép, nha déu tu va ngudi lao déng, kich thich san xudt
phat trién va kinh doanh hiéu qua hudng dé&n muc tiéu phat trién bén ving.

Cac giai phap

D& dat dugc cac chi tidu k& hoach ndm 2018, Hdi dong quan tri Cong ty d3 chi dao Ban Gidam
d6c xay dung chi ti€t phuiang an va céc gidi phap nang cao hiéu qua san xuét kinh doanh, bao

gom:

Phugng an quan ly mang ludi cép nudc hiéu qua trén cd s6 quan ly dugc 100% van van
hanh mang;

Phugng an nang cao hiéu qua van hanh mang Iugi cip nudc;

Phuong an néng cao chét lugng cong tac thanh kiém tra ndi bd chdng that thoat, thét thu
nudc sach va thuc hién nghiém tuc ndi quy, quy ché cbng ty;

Pay nhanh cdng tac trién khai cic dy’ &n chng that thodt that thu theo k& hoach;

Cac giai phap néng cao cdng tac quan ly khach hang, dich vu cbng;

Giai phap d€ duy tri 6n dinh chét lugng nudc theo tiéu chudn quy dinh ctia bd y t& va ting céng

sudt san xuat nudc clia Tram BBn Thiy dé chi ddng san xudt nudc, tiét kiém chi phi cho cdng

ty...







HGi dong quan tri

Thanh vién HQi dong quan tri

STT| Thanh | Chirc | Ngay bat daula | S6 budi tham Ty lé Ly do
vién vu thanh vién HPQT | du hop HPQT | tham du’ khong
HPQT nam 2017 hop tham du
hop
1 Trinh Kim Chu 25/07/2015 06/06 100%
~ Gang ~ tich N - ) N
2 Nguyén Thanh 25/07/2015 06/06 100%
Pinh Tién vien 5 - - i |
3 Db Phuong Thanh 25/07/2015 06/06 100%
Nam vién

Céc tiéu ban truc thudc Hdi ddng quan tri

Cong ty khéng cé céc ti€u ban truc thudc Hoi ddng quan tri.

Cac Nghi quyét/Quyét dinh ctia HJi dong quan tri:

So Nghi

quyet/ Ngay Noi dung

Quyét dinh

1 01 11/01/2017

- Théng qua @& 4n Thanh Iap Ban quan Iy du &n

] 02 12/01/2017

quan ly du an

| Phé& duy&t nhén sy chiic danh Gidm dc va nhan sy Ban

18/01/2017

Phé duyét phlfdﬁé 4n _V_éy von dau tu du an “Cai féo mang
ludi c8p nude chéng thét thodt that thu nudc sach 6 23C-
| KV1B,2,3 quan Hoan Kiém

23/01/2017

- Phé duyét cd cdu trich lap quy Khen thudng, quy Phtic |
Igi tir Phu'dng an phan phdi Igi nhudn ndm 2016 d8 dugc
DHDCD phé duyét tai PHCDTN 2017;

- Phé duyét phudng an khen thudng ndm 2016 cho
CBCNV cong ty va Ngudi quan ly cong ty.




5 05 13/03/2017 | Théing nhét chu truong digu chinh téng téng mitc dau tu |
- du’ &n “Cai tao mang IuGi chdng that thoat thét thu nudc
“ sach 623A-KV3-01 quén Hoan Kiém

6 06 13/03/2@1777| Théng qua K& hoach t8 chifc Pai hdi 8 dbng thudng nién
' nam 2017

L=l 07 21/04]26I7mi_3@uyét phu’drﬁ 5!?&)5/ v6n dau tu dy an “Cai fa_o mang
Iudi cdp nudc, chdng that thoat, that thu 6 22B quén Hoan

. Ki€ém”.

8 08 | 08/05/2017 | Théng qua K& hoach chi tra ¢ tifc ném 2016 bang tién,

§ i L

9 09 22/05/2017 | Phé duyét Phudng an vay v6n dau tu' du an “Cai tao mang
Iudi cdp nudc, chéng that thoat, that thu 6 23A-KV3-01".

10 10 ' 13/07/2017 | Quy&t dinh b3 nhiém Truding phdng kinh doanh cong ty.

11 11 25/07/201'7 | Théng qua co cdu trich lap Quy Khen thu’dng, Quy Phuc
Igi ndm 2017 va k& hoach str dung Quy Khen thuéng, Quy
Phuc Igi.

12 12 22/09/2017 | Théng qua chtl trudng dau tu' dy an “Cai tao mang Iudi
cap nudc chdng that thoat that thu nudc sach 623A-KV1,2
quan Hoan Kiém

13 13 28/11/2017 | Thong qua K& hoach 5 ndm (2017-2021), gidm trlr tai san
tuyén 6ng da cat bo khi thuc hién cac du an.

14 14 05/12/2017 | Théng qua D& xuét clia Cong ty Nam An dt thém thap
TPA dé ting cuing hiéu qua xUr Iy Asen tai tram san xuat
nudc Bon Thiy, ddm bao chat lugng nudc theo quy dinh.

15 15 15/12/2017 Phé duyét don vj kiém todn B&o cdo tai chinh ném 2017.

16 16 30/12/2017 | Théng qua K& hoach san xu&t kinh doanh va K& hoach s(r |
dung v6n dau tu cho cac dy an, cong trinh ndm 2018 cla

Cbng ty Nudc sach s6 3 Ha NGi.




Hoat dong giam sat cua HPQT dai véi Ban Giam ddc:

- Giam sat cac hoat dong san xudt kinh doanh, céc hoat déng dau tu clia cbng ty, chi dao Gidm
ddc diéu hanh cac hoat ddng clia cdng ty nham dat hiéu qua, an toan, tudn thu ding luat phap,
Diéu & cong ty va quyét dinh clia Dai hdi déng cd dbng;

Chi dao Giam ddc cac chu trudng I6n, cac phucng hudng quan trong thudc thdm quyén HPQT
va giam sat qua trinh thuc hién qua cac bdo cdo;

- Theo ddi, cap nhat théng tin tinh hinh tai chinh, quan ly diéu hanh nhan sy, quan Iy chi phi
clia cdng ty théng qua cac bdo cdo tai chinh, bao cao tlr Giam dbc va Ban kiém sodt dé& quyét
dinh chién Iugc, k& hoach dau tu phat trién san xuét kinh doanh clia cdng ty.

- Tham du cac cudc hop giao ban hang thang va tham du mot s cudc hop theo chuyén dé nhim
chi dao Giam ddc diéu hanh hiéu qua cac hoat ddng san xuét kinh doanh theo cac chi tiéu k&
hoach d& dugc Dai hdi ddng cd déng thdng qua trong Dai hoi thudng nién ndm 2017.

Bao cao va danh gia cua Ban kiém soat
Thanh vién Ban kiém soat

| LGED Ngay bat dau Ia So budi
; vién BKS i thanh vién BKS hop BKS
, tham du

1  Nguydn Thi Trudng 25/07/2015 05/05  100%
Thu Hién ban

2 D&ngThu  Thanh 25/07/2015 05/05 100%
Hai vién

3  PaoThanh  Thanh 25/07/2015 05/05 100%
Thay vién




Cac cudc hop cuia Ban kiém soat

M

Ngay hop NGi dung chi tiét

1 Cubchopl 11/3/2017 Hop kim tra tinh hinh san xudt kinh doanh ndm 2016
va chuan bi bdo cdo trinh Dai hdi déng cd dong ( dot
1)

2 Cufchop2 01/4/2017 Hdp thdng nhat bdo cdo trinh Pai héi ddng o8 dong

3 Cudchop3 30/6/2017 Hgp vé cBng tac thanh ly Tai san cd dinh

4 Cubchop4 10/7/2017 Hop vé chugng trinh kiém tra, gidm sat 6 thang dau
ndm 2017 clia Kiém soét vién va Ban kiém soat Cong
ty

5 Cudgchep5 25/10/2017 Hop vé k& hoach cong tic clia Ban kiém soat trong
nam 2018

Hoat ddng giam sat ciia BKS déi véi HPQT va Ban Giam doc

Théng qua hoat ddng gidm sat cia Ban kiém soat, ndm 2017 Hoi déng quan tri va Ban didu hanh
cbng ty c6 nhing két qua hoat dong trong ndm nhu:

Héi ddng quan tri dé thyc hién va tudn tha ding Ludt Doanh nghiép, Diéu 1& cia Céng
ty, Nghi quyét clia Dai hdi dong cd dong va cac quy dinh khac clia phap luat.

Hoi ddng quén trj da t6 chirc cac cudc hop dinh ky phli hdp vdi yéu cau cong téc quan Iy,
diéu hanh hoat déng kinh doanh ctia Céng ty.

N&m 2017 Hoi ddng quan tri da ban hanh 13 Nghi quyét trong d6 cé mot s6 van dé trong
tam nhu: Ban hanh mét s6 quyét dinh, quy dinh, quy ché& ndi bd thudc thdm quyén lam
cd s6 cho hoat dong Cong ty dudc r rang, minh bach; H6i ddng quan trj tudn thu va thuc
hién theo Nghj quyét Dai héi ddng cd ddng da dé ra; Giam sat chit ché cdng tac quan Iy,
digu hanh ciing nhu' viéc trién khai thuc hién Nghi quyét PHDCD n¥m 2017 clia Ban didu
hanh.

Ngoai ra trong ndm, HPQT d& phdi hgp chdt ché véi Ban Gidm d6c cong ty d& quan Iy va
diéu hanh céac hoat dong tai don vi dugc thuén Igi va cd hiéu qua.

Ban Diéu hanh Cong ty da trién khai thuc hién ddy d va kip thdi cac quyét dinh, Nghi
quyét clia HOi ddng quan tri va Dai hi déng ¢d déng, thuc hién k& hoach san xuét kinh
doanh @8 dugc Dai hodi déng cd dong.

Ban diéu hanh Cong ty thudng xuyén t6 chifc cac cudc hop giao ban hang thang, cac cudc
hop chuy&n mon dé trién khai viéc thurc hién k& hoach san xut kinh doanh clia Cong ty
trong thang.




Su' phdi hgp giira BKS ddi vdi hoat dong ciia HPQT va Ban Giam doc

Ban kiém soat va H8i déng quan trj, Ban Gidm ddc Cong ty thudng xuyén cé su* phdi hop
chét ché trong viéc gidm sat, ki€m soat néi bd. Héi ddng quan tri va Ban Giam ddc cling
nhu' cac phong ban chifc néng ludn tao diéu kién thuén lgi d€ Ban kiém sodt thuc hién
nhiém vu theo dlng chifc nang, nhiém vu dugc giao.

Ban kiém soat tham dy cac cudc hop cta Hoi dong quan tri, cubc hop giao ban dinh ky
hang thang va nhan dugc day du cac Nghj quyét, Quyét dinh clia H6i dong quan tri va
Giam ddc lién quan dén tinh hinh hoat ddng clia Cong ty.

Cac bdo cao tong két cong tac kiém tra, kiEm soat clia Ban kiém soat déu dudc gfi téi
HGi dong quan tri va Ban Giam ddc.

Giao dich, thu lao cia HPQT, BKS va BGP

Thi lao ctia HPQT, Ban TGP va BKS nam 2017
Tong s tién th lao quyét todn cho HDQT va BKS ndm 2017 la; 246,528.000 déng.

Tong so tién Mirc thii lao
Chirc danh So thang g binh quan 1
thu lao N

ngudi/thang
1 Cht tich HDQT ~ 70.034.400  5.836.200
2 Thanh vién HPQT 2 12 " 58.831.200 . 4.902.600
3 Thanh vién BKS 2 12 " 58.831.200 4.,902.600

Tong cong 246.528.000

Giao dich ¢ phiéu ciia cd ddng néi bd va ngudi cé lién quan

Trong ném 2017, Cong ty khéng cd giao dich cd phiéu ciia cd ddng ndi bd va ngudi cd lién quan.

Bao cao thudng nién 2017
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Viéc thuc hién cac quy dinh vé quan trj cong ty

Ti khi tham gia thj trudng chiing khoan dén nay, Cong ty ludn cht déng ndm bat cac quy dinh
phap ludt cé lién quan va cap nhat kip thai nhu:

o Tuén thu day d0 cac nghia vu vé Cong bé thong tin
o Dinh ky t& chiic Pai hdi ddng c8 dbéng
e Xay dyng Diéu &, Quy ché ndi bd vé quan trj cong ty bam sat theo Luat Doanh Nghiép
2014, Nghi dinh 71/2017/ND — CP 13 Nghij s8 71/2017/ND-CP hudng dan v& quén trj cbng
ty &p dung d8i véi cng ty dai chiing va Théng tu 95/2017/TT - BTC hudng din mét s6&
didu ctia Nghi dinh 71/2017.
Nhiing viéc trén mot mat ndng cao hiéu qua quan ly, mét khac thic ddy su' cong béng, minh
bach trong qua trinh x{r ly su* ¢6 va nhiing sai s6t phat sinh. Qua d6 gilip &n dinh va ning cao
hiéu qua san xuét kinh doanh cho Cong ty.

Tang cuwdng hiéu qua quan tri cong ty

Tiéu chi Quan tri Giai phap tang cudng hiéu qua

K& hoach dao tao/hoc tap vé quan tricdng ty Céc thanh vién HDQT, BKS va BGD Ién
k& hoach @€ tham gia day di cac khda

hoc/ tap huan vé quan trj cong ty do
UBCKNN/ HNX t& chirc

Quan hé nha dau tu Cap nhat Quy trinh cng bd thong tin
theo Quy ché Cong bd thong tin clia S6
GDCK TP Ha Noi

Quan tri quan hé khach hang Nang cao hiéu qua qua trinh quan tri
quan hé khach hang.

Hién tai trong cong tac Quan tri quan hé khach hang, Cong ty ¢ phan San xuét Kinh doanh Nudc
sach s8 3 Ha Ndi dang stf dung phan mém hé thong Quan Iy dich vu khach hang véi cac chiric
nang chinh sau:




Quan ly khdch hang su dung nudc

Toan b khach hang dugc dua vao theo dbi trén Hé thdng tir khi ddu may dude 13p dét cho
dén khi ngirng st dung, hda dan phat sinh hang thang clia khach hang dudc luu trif trén Hé
thdng. Hé thdng khong chi cé chirc nang in va phat hanh héa don ma con |a cong cu gidm
sat phuc vu cho cbng tac quan Iy. Cu thé:

- Quan ly héa dan: dinh mifc, ap gid, phat hanh héa don hang thang va quan ly hda don

ng;
- Quan ly dong ho: Chi sd doc hang thang, qua trinh bao dudng, stra chita, thay thé& dinh
ky;

- Quan ly khach hang: Tinh hinh phat sinh dau may mdi, tinh trang héa don da phéat sinh
hang thang;

- Quan ly cac loai bdo cdo tong hgp, chi tiét phuc vu cdng tac kinh doanh nhu: phan tich
s8 liéu ghi thu tién nudc hang thang, quy, ndm; tinh todn ty I1& nudc thu tién theo 8, ddi;
quan ly ndng sudt clia nhan vién ghi thu.

Céng tac xdy dung cd cdu gid nudc

- Cung cép s6 liéu khdch hang diing nudc: nudc st dung binh quén theo dau ngudi, theo
sO ho...;

- Cung cdp m3 nudc tiéu thy theo chu ky, so sénh ciing ky;

- Cung cap doanh thu theo chu ky, so sanh cling ky;

- Cung cap ti Ié nudc thu tién theo dan vi, chu ky st dung.

Luu trir di¥ liéu cung cdp théng tin cho co quan Thué, Thanh tra va kiém todn
- Cung cép s6 liéu m® nudc tiéu thy, doanh thu, phi bao vé méi trudng d&i vai NTSH, ... theo
chu ky, so sanh cling ky;

- Cung cdp s0 liéu tra cltu tim ki€m thong tin hda don phuc vy thanh kiém tra ctia cd quan
Thué.

h‘h SN -







hudng nganh nghé dé xay dung chién lugc d&u |
tu, chién lugc phét trién thj trudng dam bao cho
suf phat trién bén viing clia Cdng ty; Xac dinh gia
tri c8t 18i cua Cong ty CO phan San xuét kinh
doanh nudc sach s6 3 Ha Noi.
- Tiép tuc hoan thién cac quy ch& quan ly nhdm
t8ng cudng hiéu lyc hoat ddng cda bd méy, néng
ﬁﬁbﬁt nh chti déng, tu' chiju trach nhiém clia cac

Bao cao thudng nién 2016 ||| 53
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Vé cong tac nhan su*
Thong ké nhan suy:

SO lu'gng
(nguai)

Ty trong (%)

STT Tieu chi

I Theo trinh d lao déng

1 | Trinh d6 Pai hoc va trén Dai hoc 44 | 39,64%
2 Trinh d6 Cao déng, trung cdp chuyén nghiép 1407 [ 1261%
3 So cép va Cdng nhan k¥ thuét 53 47,75%
4 Lao ddng phd théng 0 | 0,00%

II Theo ddi tugng lao déng

i Lao dong quan ly 5 4,50%
2 Lao ddng chuy&n mdn nghiép vu 36 32,43%
3 Lao dong truc ti€p san xudt kinh doanh 63 56,76%
4 Lao déng thira hanh phuc vu 7 6,31%
III | Theo gidi tinh
1 Nam 54 48,65%
2 Nir 57 51,35%
Téng cdng 111 100,00%
Sé lwong lao ddng (ngwov) Lwong binh quan (ddng)

ile 14.000.000

115 12,000,000

ii: 10.000,000

112 8.000.000

111 6.000.000

110 ' 4,000,000

102

108 2.000.000

107 o

Nam 2014 Nim 2015 Nim 2016 N&m 2017 NiEm 2014 N&m 2015 Nim 2016 NEm 2017

Trong giai doan 2014-2017, Cong ty khong c6 thay d6i nhiéu vé s Iu‘dng can bd nhan vién. Tuy
nhién mifc ludng binh quan cé su gia ting rd rét qua tling nadm, dén ndm 2017 la 13.610.000
d’ﬁng Thu nh‘ap cho ngudi lao dong ndm 2017 ciing tdng han n&m 2016. Vi vay, ngudi lao dong
rét phan khéi va yén tam lam viéc, gan bé véi cdng ty. Cac ché& dd, chinh sach déi vi ngudi lao
dong dudc giai quyét thoa dang, hgp phap, dling quy dinh.




Chinh sach luong thu'dng — nhén su’

Ché dd lam viéc, chinh sach dao tao,
lvgng thu'dng, trg cdp cho ngudi lao
ddng
Thoi gian lam viéc: Cong ty td chifc lam
viéc 8h/ngay: 5,5 ngay/tuan.
Nghi phép, nghi I€, Tét, nghi 6m thai
san: theo quy dinh clia B§ Ludt lao ddng.
bugc trang bi day di cac diéu kién,
phudng tién lam viéc dam bao an toan,
hiéu qua lao ddng san xudt va kinh doanh.
Chinh sach phiic Igi

CBCNV trong Cong ty dugc tham gia va
hudng cac ché dé vé BHXH, BHYT, BHTN.
Cong ty cling thudng xuyén t8 chifc cic hoat
dong tham quan, nghi mat hang ném cho
CBNYV,...ttr dé tao niém tin va dong luc phan
dau hét minh cla ngudi lao déng cho su’ phat
trién clia Cong ty.

Hang ndm, Cdng ty thuc hién ché& do
nghi duBng sifc cho nhan vién. Cong ty cé
nhiing chinh sach d&i ngd nhan vién nhu to
chic kham bénh dinh ky hang ndm va to
chifc cac hoat dong vén hda thé thao, chim
soc thiéu nién nhi dong Ia con em cla can bd
nhan vién Cong ty théng qua cac td chirc
doan thé cta Cong ty.

Chinh sach dao tao

Muc tiéu tuyén dung ctia Cdng ty la thu hat
nhén tai, lao ddng co trinh dd, chuyén mén
vao lam viéc cho cdng ty. Tly tirng vi tri cu
thé, cong ty cd nhiing tiéu chuén bt budc
riéng nhdm dap (ng tot nh&t ngudn nhén luc

cho hoat dong kinh doanh cua cong ty.
Cong ty xac dinh cong tac dao tao phai duoc
thuc hién thudng xuyén, viéc dao tao phai
xuat phat tir Igi ich Cong ty. Ngoai viéc
khuyén khich va tao diéu kién cho CBCNV
cta Coéng ty tu' gidc hoc tap, ndng cao tay
ngh&, Cong ty cdn thubing xuyén t3 chirc
ho#c ph6i hdp t6 chifc hodc ctr CBCNV tham
gia cac khéa dao tao nang cao trinh dd
chuy@&n mén nghiép vu va tay nghé.

Chinh sach lao déng nham dam bao
stfc khée, an toan va phiic lgi ciia
ngudi lao ddng.

Véi myc tiéu dadm bao an toan va st khoe
nghé nghiép cho ngudi lao dong Cong ty fudn
tudn thd day du cac quy dinh, tiéu chudn cé
lién quan dén mdi trudng, an toan va siic
khde nghé nghiép. An toan va Stic khée nghé
nghiép dugc coi nhu la mdt gid tri cot 16
trong cac hoat ddng san xudt, kinh doanh
cla Cong ty.

Xét nghiém duding tiéu héa cho céc cong
nhan truc tiép tidp xidc vdi ngudn nudc.
Kham dinh ky stfc khée hang ndm cho
ngudi lao ddng dé€ phén loai stic khoe.

Nham dam bao viéc xdy dung va thuc hién
hiéu qua hé thdng quan ly, Ching tdi dam
bao chinh sach nay s& dugc truyén dat trong
todn t& chifc va sdn cd cho cic bén hitu

quan.

Bao cao thudng nién 2016
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La mot doanh nghiép d& tham gia thj trudng ching khoan,
Cong ty ludn y thirc dugc tdm quan trong clia méi quan hé vdi
nha dau tu. Ban lanh dao Cong ty ludn cdng bd théng tin mot
cach kip thai, minh bach, truyén tai thong tin tdi nha dau tu
théng qua chuyén muc "Quan hé cd dong” trén website cia
Cong ty va qua kénh thdng tin cta Uy ban Chitng khoan Nha
nuéc, S giao dich Chiing khoén Thanh phé Ha Nai.

B& phén phu trach cdng bd thdng tin cua Cong ty ludn cip nhét
- cac van ban mdi nhat v& Quan tri cdng ty, cdng bd thdng tin

- dam bao thuc hién 8t nghia vu d6i véi c8 dong clia Céng ty
cling nhu' céc nha déu tu quan tam tdi Cong ty.

Trach nhiém déi v6i cdng déng nha dau tu
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Y kién ki€m toan

Theo y kién clia chiing t6i, bao cdo tai chinh d& phan &nh trung thic va hgp ly, trén cic khia
canh trong yéu tinh hinh tai chinh clia Cong ty C8 phan San xuét kinh doanh nudc sach s6 3 Ha
NGi tai ngay 31/12/2017, ciing nhu két qua hoat ddng kinh doanh va tinh hinh luu chuyén tién
té& cho n@m tai chinh két thic cling ngay, phll hgp véi chudn muc ké toan, ché do k& toan doanh
nghiép Viét Nam va cac quy dinh phap Iy cd lién quan dén viéc 13p va trinh bay béo co tai chinh.

Bao céo tai chinh dugc ki€m toan

Béo cdo tai chinh ndm dd du'gc kiém todn bao gbm: Bang cin ddi k& toan; Béo cio két qua hoat
dong kinh doanh; Béo céo luu chuyén tién t&; Ban thuyé&t minh bdo cdo tai chinh theo quy dinh
clia phap iudt vé k& todn va kiém todn.

Béo cao tai chinh ndm ki€m todn da dugc Cong ty c6 phan san xuét kinh doanh nudc sach s6 3
cdng b8 théng tin, déng tai chi tiét trén Website cdng ty theo quy dinh.
(duding dan: http://nuocsachso3hn.vn/bao-cao-tai-chinh/bao-cao-tai-chinh-nam-2017-178.ht )

CONG TY O PHAN SAN XUAT KINH DOANH
NUOC SACH SO 3 HA NOI
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