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Ninr b6o o6o:

A. THONG TIN CI{UNG
L Th6ng tin kh6i quit
- T€n giao dich: Cdng ty Cii phin Ngin Son

- Ciiy dang L:i' kinh doanh sd: 010010019q dn So ke hoach ri Ddu tu Tlranlr pho lh \ui
cip lir diu ngdl .)l rhring 8 nam 2005. cdp tlrar rloi lin tlrLr l2 ngal l5 8.20jo do so Ki
ho4ch vi Ddu tu tinh Bic Ninh c6p.

- V6n didu 1€: 112.020.030.000 ddng

- V6n dAu nr cia cbri sd htu (tai thdi di6m 311121201'/): 171.645.640.46I ddng
- Dia chr: Sr' 0l - Dlri'ng lS0l Khu Cong nglriep l en Sun - finh BAc \inh
- 56 dien thoai: 0222 6263 6'79

- s6 fax:

l/t

llr!

\

0222 6263 686
- Website: wu'w.llqansoil.va
- Mi co phidu: NST

2. Qu{ trinh hin} thirnh v}r phft tri6n:
C6ng rj Cd phdn Ngdn Sorr. tidr thdn li C6ng ty nguy6n li"Au thu6c li Bic, li <lon r i

thanl vi€n hqch todn dQc lQp thudc T6ng Cdng q thudc ld Viet nam (Vinaraba). duoj thdnh
lap theo quy€t ciinh s6 1738/QE-TCCB ngdy.l315/2005 cia BO tridng BO.COrg rghiep,
ho4t dqng chrL yiu tong linh vr,rc sdn xuit ch6 bi6n, kinh doanh vd xudr kh6r,r nguyen liQu
thuoc ld. Von dieu 16 din ugd1 31/I2l20:7: 112.020.030.000 ddng. Ngd.v 2911212006 C6ng
q chinh thfc nienr y6t n€n Tlung :6m Giao dich Chfmg kho.in Hd nQi (Nay h S<r giao dich
CLirng khoal IId Noi).
3. Nginh nghi vi tlia <li€rn kinh doanhr
3.1. Ngdnh nghe kinh doaoh:

- Trirng trot. thu n'iua. scr ch€ rlch ogng. ch[ biin sgi thuoc ]d. tieu thu ciic sin ph6m n6ng
nghi€p;

- Kinl doantr thu6c id bao. rguydn 1i6u, phq liQu phpc vu cho ngdrh thu6c lc; Xuit nhgp
khau crlc m6t h,ng ndng. ahrly. h.ii san vi hdng lieu dilng.
- SAn xudt vd mua b6n vat nr n6l,}g .ghiep (khdng bao gdm thui5c bao v6 lhqc vat vA nguyen
liQu ldm thudc) vA cdc sin pirdrn niua;
- Kinh doanh kllo bai, kinl doadr dich vu kho vdn. kho ngoai quan;

- Kinh doanh cic djch w: in u6ng. rhd h;rng. 1rl hdnh noi dia- lri hrnh quo" LF rb cic dich
vu kl6cl.r du lich (khdng bao g6n kinh doan:r phong h6t, karaoke. vir trudng, qudn bar).

- Sin xudt, mua [Tiin ruqu, bia. mr6c giai kh6t (kh6ng bao gdm kinh doanh cprdn bar).

- Van t.ii hdng h6a, vdn chuydn idrh khich bdng 6 t6 theo hop ddng vd theo tuy6r c6 dinh.
- Gia c6ng, ch5 tao, mua b6n cdc slin phAm co khi; Mua b6n cdc thi6t bi m6y, phu riug.



- Ilon, nu6i tr6ng, mua bAn hoa, cay canh. cay dn qua. cay b6ng mrit, cdy cting nghiQp, cd,v
gi6ng. dich vu bio vd thuc vdt.

- Chin nu6i, mua bin. xuAt khdu vdt uu6i lam san (tru loai lam sfu Nhd mrrrc ciDr.1.

3.2. Dia di6m kintr doadr:
- Cdc ti r thanh trong cA nudc.
- Thi tnrong Trung Qu6c, Anh, Brurgari, Thuy S!....
4. MO hinh quin tri, t6 chric kinh doanh vir bQ mriy qurin lf:

. Cong r) Cd ph6r Ngin son duoc ro chuc va diir hdnh Lhco nrd hinh cong ry co
phan, tuan theo cdc quy dinh cia LuAt doanh nghiep ViCt Nam vd ciic vdn ban pbAp luar
hi€n hAni.

Dai hoi.Idng c6 d6ng

Ban ki6m soit

HQi ildng quin tri

ljan oreu nanh



5. Dinh hudng phrit tri6n ciia COng ty nim 2017

Tr€n ccr sd kiSt qud san xu6t kinh doanh nam 2016, cin cri nhin dinh dAnh gi6 tinh
hinh phat tddntinh 16 kinh t6. nlm z0 t7 cna HQi ddng qudn tri, Dai h6i ddng c6 d6ng Cong
ty da th6ng nhat th6ng qua kC hoach SXKD nam 2017 vd giao Hoi d6ng quan ti, Ban di6u
hdnh tO chirc th1rc hien dat cdc chi tiCu co ban sau:

- Doanh thu nim 2017: 800.000 tri(u ddng. bing 99.7% so thgc hiin nam 2016.

- Lgi nhuan tnrdc thuS adm 207'l: 15.500 tri€u ddng, bing 103% so TH nim 20i 6.

- Thu nlrap BQ: 6,8 triQu d6ng/nguoi/thdng. bang 101.5% so thuc hien nam 2016.

Chi ti6u DVT TH nIm
2016

KH nim
2017

rile%
I<Hl7lTHl6

l. Doanh thu TdCu d6ng 802.034 800.000

2. Loi nhudn Trieu ddng 15,045 15.500 103,0

PHA
B. TiNH HiNH ItoAT DONG sAN XUAT K]NH DOANII TRONG NAM 2OI7 TN SI

g

2.Cdng tdc nhen sFr

CiLng r<ri sq nhir rriin cud Cong tv. cong rcc f6 chuc \han sLr cJn! cc nhiiu thar

d6i trong co ciu quAn Lj dim bio bQ m6"v tinh ggn, hiQtL quA vir hoat ddng phi hop v(ii dinh

huo.I:g tdm nhn chi6n luo. c cira Cdng ty, cu th6:
* Ctr ciiu, chiit ht'p'ttg dQi ngii Cdn hQ quiin t! COng tll

- DO tu6i > 50: ',7132 = 21 .9%

- DO tu6i 40 - duoi 50: l'7/32= 53,1Y"

- D0 tu6i< 40: 8132-25%
- T;" lQ cdn bQ nl: 5/32 = 15,6%

- I! 1€ dring vi6n: 32/32 dat 1,00%

- Trirh dQ hoi ren: lf;n dai hoc 12 i2 chiem J7.5'o

D4i hoc. Cao ding: 20 12 chidm 62.5"0
* Chdt tuqng lao dQtrg toin c6ng ry:
- T6ng sri lao dQng co hqp ddng tir 1 :l6nr trs len ld 340 nguqi (nam 2211340 - 65%:

nir 119/340: 35%)

- lro ol Dt l quan:

Dudi 40 hr6i: 259 ngrdi-'76,2\o
TL40 - 501u6ir 55 ngudi- 16,2%

l. K6t que hoit tlotrg sir xnat kinh doanh nim 2017:

TT Chi ti6u DVT {Q Dai h6i
tlone cd al6ne

Thuc hi6n
So s{nh

TH/NO {%,)

I Doanh thu thuAn I L,Ootlg 800.000 669.07 2 83,6%

2 Loi nlruan tnroc thu,l I f.qong 15.500 16.045 103,5%

l N6p NeAn s{ch l r.qong l,r29
.l Ti l0 c6 toc du kion Vo 04



TrCn - 50 tuOi:

- I flnt1 oQ noc vatl:

Tren DAi hQc: 12 nguoi = 3.5%

Dqi hqrc, Cao ding: 109 ngurii = 32,1%

Trung cip: 47 ngudi - 13,8%

C6ng nl611 k! thu{t, LD ph6 th6ng: 172 r]guoi : 50,6%

" Ddnh gid chang vi cdng tdc qutin I! nhAn s$:
- 89 rniy quan lj di6u hnnh Cong q lir rurmg song. lir dQng lqc qu5ir dinh vi rnni

hoai clQng cua C6ng ty do d6 Cdng a,v'' kdn trir trg:rg d6n c6ng t6c qudn lli nian sq, cin bo

qudn Lli Cdng ty lu6n chit dong sang tao, d6i n6i tLr duy lim viQc, su dgng ngudn nhin lqc

phir hqp v<ii y€u cdu thgc t6. Chu dong dua ra n:1[ng phuctng rin sir ctung ngudn nhin 1pc

mor c6ch hi€u qua nhat,:r6.h thu dorg toru viQc bi5 sung. thay th6, luen chlydn cBcNV
trong todr C6ng ty.

- Trong c6ng tac qudn )yl nhAn sq, ConU t) luon thuc hiin vi(c phdn cap qudn ii. giao

qrLyAn chi dQng vi tr6ch nhiQm cho thu truong cac don vi trong linh vgc hul dQng ngLron

hrc t?m thdi trong ndtr sin xu6t kidr doanh. Tqo didu kiQn cho cdc d<m vi tri6n khai hiQu

quri nliQm vg sdLn xudt kinh doanh cin dm vj nrinh ndi ri€ng !d todn Cdng ry n6i chLrng.

Cac don vi chri dong quan hi roi cac co quar cong quyin. co quan chiic n,inP \i ciic to

chuc kinh t6. chinh tr!. xa hQi phu hgp tuong trng dij duy td hoat dQng hQ lh6ng cna don vi

theo quy cb6 cia C6ng 1y.

- Tlong ndm 2017. C6ng t"v dA tuyen n1c/i dugc 21 lao dQng bd sung vdo cic vitli cdn

thiiiu cho cic don vi.

Trong d6 li tC lrinh dO 1ao dQng 1uy,1[ m6i, cq the nl]u sau:

+ Trlnh dd tren Dai hoc chiem:

26 ngudi = 7.6%

Il2l = 4,8o1'

+ Trinh d6 f)ai hoc, Cao d6ng chi€n: 8/21 = 38,1%

+ Lao d6ng ph6 th6ng chiem: 12/21 - 5'1.1%

- Tuy nhien tro.g ndm 20l7 da c6 40 lao dQng chdm dut IIDLD vdi sO tien tug cap lA:

238.240.963 d6ng.

l'ong do qJ lf trirrh dg lao dQng ch'lm du1. cu thd tt-hu sau:

+ Trinh dO dai hoc. cao tldng:

+ Trinh dd trulg cdp:

+ C6ag nl6n. LDPT:

t'7/42 - 40-5%.

07/42 = 16,7%

18/42 : 42.8%

a) VA cdng tic alio tqo, phrlt tri6n ngudn nhen lqc ciia Cdng ty.

- Chu dQng xiy d-rmg k6 hoach ddo t4o cho CIICNV trong nim 2017 o nhicu linh

\ uc chuydn rron khic rfiau.

- Chir dong tri6n khai k6 hoach dao tBo nin 2017, ddng thdi crt cdn bQ nhdn vi€n

tnanr gia cric khua dir,, rao lheo nhll cau thuc (e.

- Ph6i hqp tlch cgc vd cd hiQu qrrd voi t6 chuc diro tgo. chir yeu l,r Trung tam d,to l?o

Vinataba thuQc T6ng cdng t1 Thu6c Li Vi0t Nam, dd td chuc cric kb6a ddo l4o, lirp rip hr.ran

ning oao tdnh d0 chri]6n m6n. nghiQp v1r cho CBCIW.

Ndm 2017 C6ng ty dd t6 chuc diro t?o. dao tao ld. dao tco h6 ruc nang cao trinh dQ

chuydn nrdn nghiip ru. nang lqc qudr lj. k! rrirrg diiu hirnh cho todn bq hd thong.in b1



quAn lli c6c cap. HQi d6ng bno h6 lao dQng C6ng ty t6 chic huAn luven an todn ve sinh lao

dong trong todn C6ng ty. Cdng ty dd ti6n hrinl rriin khi to chirc dio tao cho 121 luot
nguoi vdl 7 ldp t{p hudn trong nudc d c6c linl 4rc chuy€n ngdnh khiic nhau vi 02 cdn bO

di hoc €p thuc t6 tai nu6c ngoai (1qi cAc nu6c Philipin vd Indonesia) vcri r6ng chi phi ddo

t4o cu th6:

TT Ngi dung aldo tAo
56 tugng CB

CNV tham gia sii tidn

1bp huAn c6r':g tdc quen li mdi trudng 20 1 7 05

) Tap hualt c6ng tdc thu 1nua 95 ,1.000.000

3 Ddo :4o nghiQp vu PR vd truyin th6rg 01 21.400.000

4 rap nuan r lcl) luong. ljao nrenl 03 12.180.000

) Tdp hudn nghi€p vu VTLT 08 15.490.00cr

o Ddo tao nghiep vu dau thau 06 40.000.000

7 DAo t(to CBQL "Qrdn 1ri rLij ro" 03 24.000.000

8 Hgc trp nang cao trrnJr do rai nuoc rrgodi 02 520.000.000

Tong cong 637.070.000

T6ng chi phi dAo tao ndm 2017 ld.637.070.000 d6rg.
b) C6ng tric lao tlQng tilr luong vi tlim b:io ch6 dO chinh sich.
Thqc hi6n theo dir':h hucrng cdi ti6n sua d6i, bd sung quy ch6 tidn luo:rg. xty <lung

thang bAng luong m6i phd hlyp thuc t6 aoat dOng vA dtug voi ph6p luat quy dinb hi6n hdnh.

C6ng ty di dua crlc gi6i phdp didu ctrinh c6c chl ti6u sin xudt ki.h doalh hqp li, trong
d6 c6 n6i dung bdo vO quj lucmg nim 2017.

fhyc hi€n cliy dti cdc ch€ dd v€ beo hi6rn cio ngu<ri lao d6ng. Thr"rc hien d6ng
AIIXH, BHYT, tsIt'lN ddy dir, dulrg thoi han theo cluy dinh. Ngodi ra cdn ddn bdo cric ch6

dQ iim da$, thai san. tai nan lao dong, hlru td.... Phat the, d6i the kh6m chira bQnh cua

CBCNV dring theo quy clinh. khdng d; xdy ra sai si,r nharn lan. Vin dong J00% CBCNV
Cong q rnua bdo hiirn lhdrr lhi nhem ddrn bao qu16n lrr: cho ngtroi lao dou6.

Thuc hi0n c6ng:6c lu6n chu.v€n, didu c16ng. bO dridm vi b6 nhi€rn 14i. rlidn nhieru.
Trong nanl thanh todn ddy du c6c ch6 d6 vd brio bi6n cho ngudi 1ao d6rg .

Thuc hiQn chi h" trq cdp th6i viQc cho ngudi lao dQng ding, clir theo quy dinh cua
ph6p luat.

c) COng t{c ATVSLD, PCCN vi rnQt s6 c6ng tic khic:
Hdi ddng BiLo hd lao ddng C6ng ty ki€m tra viec thgc hien cdc ch6 d9 hdo h6 lao c16ng

tai cric don vi. T6 chuc hu6r luyCn an todn lao dQng. ve sinh lao ddng, ddm bao an toarl cno
ngudi lao ddng t:reo dfng qu1, dinh.

Pluit cl6ng c6c phong trlo thi dua hocn rhanh ki hc,ach sdn xuat kinh doanh theo tung
qui. TOng hgp, hodn thiQn cric thir tuc xdt fii dua khen rhudng :ieo dot phat d6rg vd thi
dua cu6i nin theo huo:rg ddn cua T6ng cong D.Thuoc Id Viet Nam va Luat thi d.ra khen
thu6ng.

)

(



Thrrc hien 161 c6ng tac tiCt kiCn, ch6ng lang pii.
'lhrc hien nghiem tuc c6.g tiic PCCN, PCLll.
Thuc hi6n dung theo c6c quy <1inh v€ gio ldrn viQc, chO dQ v6i lao dQrq nir. lao d6rg

nudi con nh6.

Ean bio mdi trrrdng vd cdnh quan sdng - xanh s?ch dgp cl':ir trarg" giip bao ve

s*c khde vA nang cao hidu quri c6ng vi0c cho CBCNV.
Thvc hiQn t6t cOng t6c thi dua khen thuimg, cOng r.lc 1:iit kip:n. ch6ng lang phi rheo

bdn dd:rg k{ cii nhdn vd tdp th6.

Duy tri vd thuc li€n nghidm 1i1c he th6ng qu6n li theo tiOu chudn 9001-2008 vd

14001 -2004_

T6 chric khdn sftc kh6e dlnh kj,cho ngudi lao dong ttong toan COng ry.
Ph6i h. p chit chC va tiiip thu ciu thi cric y' ki6n phan hdi qaa t6 chtc Cdng doi:r vi

cric vdn dd litu quan vd nghi€p vu.
* 16m tit li lich cua c.ic Org (Bd) tong 86 mriy quir': l)i didu harh:

ong Vurmg Dinh HAi Chn tich HDQT (Mi6n nhiQra tu ngdy 01/4/2018)

Ong Nguy6n Anh Tuin Uy vi€n HDQT - Ginm d6c C6ng ty
Ong NguySn Dric Thanh 0y vi€n IIDQT
6ng O5 oiep ,Anh 0y vi6n HEQT
6ng Nguy6n Ehh Trudng Iiy vi€n HDQT
Ong \gul en Chr I hcnh Phn Cidnr ddc

Ong Tr.in Dinh Thanh Ph6 Giin ddc

Ong TrAn Dturg Tuy5t Ph6 Girim diSc

S

t Hq \i tan
Ch{c Gi6i

tinh Nitm sinh Qu6c
tich

Dla chi
thulng tni

56 ilien
thoai Trinh d0

Vuorg DlDh Hai
chir lich
ItDQl Narn l6/081 1962

vict
Nam

Sti t++ td g. Sdc
Son. HN 09]]598024

I nac sv
kinh te

2 Nguy6n Dinh Trudng UyriCn
HDQT Nan 0:'11 t159

Vier
Nam

s6 6, Ng6 60, Ycn
Lac. HN 09 t.l-r48841 Tbac si

l D6 Dl:ap Anh Uyvien
rrDQr' Nam 20/0811974

viet
Na,n

46 t6 58 P Tuong
nai Q.Hodng mai
HN

0906216668 KY su

4 Nguy6n Anh Tu6n
HDQT

Ci'im
d6c ct!

21it;/]973
vic:
Na:n

DOc B?c, Thlry
Phuong, Tir 1,i6m,
HdLNoi

0989169979
l nac sy
kinh te

5 Ngrydn Eirc Thanh
LrY vien
HDQT Nam l3/04/1964

Vier
Nam

Nhd 48. K]'T
Xanr dau. Nqd 8.
Nguvin xlitdn.
Hd D6ns, HdNOi

09i324 8901

I n?c sy

QlKD,
KY sd !r,f

dong h6a

6 Ngu),an Chi Thanh
Ph6

Citnl
di,c

Nam 06/121197.1
Viet
Nam

,lA Le Thdilr
TOng, I'ldN6i 0946121914 r n?c sy

7 TrAn Dirrh Thanh Cidm
dl'c

Nam 27/711960
vier
Nam

36 4, ngd
463/28/9 D6i Can,
3a Dlnh, Har Noi

09tJ217870
Ki su

ch6 tao
mhy



8 Tran Dang TuyCt
Pha)

Gtnr
d6c

Nam 22i02i t964
vicr
Nam

Sii 85, ng6 I9o,
"l'6 l, Ngu)-€n
Trai, Q.Thanh
Xuan, HdNoi

0913283464 Th?c sY

- Ti le s6 htu c6 phnn vi nhang thay d6i tong tj/ lQ nim giii c6 phirn cria thiinh vien
HDQT d6n 2713/2018;

Ong Vuong Dinh Hrii: Chu rich Hqi dong quan rri

S5 luong co phin n6nr giir: 3.454.444 co phin

t r,'ne doSo hiar nhi ntro. : J.JJ4.6la c,; fhitt
tDqi diyn phdn von nho mritc cln T6ng c6ng ty thu6c ]d Viat Nan)

'\;thit!|dnhin. Itt.J2' tn fhin
lj li ninr gin: 30.84"0

Ong Nguy6n Dinh Trudng : Uy vi€n LlQi ddng qu6n rri
Sd luorrg ndm giit: 5oo. lt-t I co phdn

Trong dit. '9tr hiu nhit nu'ctc: 566.llt I Lri phin
sft hia ca nhdn. A co flrill
ly li nlim gin: 50 

"
6ng o6liQp.Lntr: Uy vi6n LlOi ddng quan ni @

)o lugrrg ncnl glu: /ll.o4u co pnan

Tnng dlt: Sd iuu tQp thi: 722.610 ci phin it:-i
(Dqi dien cho CAng ty T^'HH I thbnh vtin fhuoc la Th;ng I ong) An S

Sn hit ti nhdn. 0 c6 phdn

Ti lC ndm giir:6,45"/" 6
6ng Nguy6n Anh Tu{n: liy vi€:r H6i ddng quAn tri

36 lu.ng n8m giti: 1.130.i04 c6 phin

Trong di;'\o hiu Ma nuctc: t. t 20. 20A cd pk)n
(Dqi dien phdn vdn nha ntdc c a'l'6ng c6ng ty thudc l.i Yiet Nam)

Sn hiru cd nhdn: 9.904 c6 phin
I I lf nim gin: 10.090 o

6ng Nguy6n Dric Thanh: Iiy vi6n HQi ddng quan tr!

56 htqng ndm giit: 1.120.200 c6 phdn

|i'ong di: Su hhr \th ntftc: t . ! 2A.20t) co phan

(Eaii diQn phin 1)ain nhd ntrc czio Ting c6ng ty thuic td ViQt Nam)

Sn him td nhon. a c,) l,lnin
Ti ie; 10%

3. Tinh hinh tii chint:
C6c chi ti6u tdi chinh chir

STT CIIl TITU 3t/12/2016 3t/12t2017
So sdnh

(%)

2n11tztJt6

I MOt s6 chi tieu chilh

1 T6ng tii sin , ngu6n r 6n
499,955 .677 ,026 456.725.201.1r l 91.4



2
C{c khoin phrii thu (ngirn h?n +
dii han) 26r.610,580,04q 157,60r,197.951 60.2

Tronr,li: - Phai thu lhach hdne 90,7 )7 ,365 ,7 69 I08.070,901.674 lt9.l
t70 6-3,:1t,280 14,534,296,27- 29.0

3
Cic khoin phii tri (ngln h4n +
dli irn) 343.095.589.983 285.079.560.650 83,1
Tronp dti: - Phiri tri npdn hdnp r 41.i44.387.560 168,966.331,783 I 19.4

4 Hing t6n kho 19.1t',l.011.757 t35,34 t.1q0,820 171.1
'lronp d6: Kim ndt ohdtt chdt

Nsuan vdn cht s(} hiiu t 56,860.087,043 I 7 t,61i.610,461 109.4
'liong d6: V6n ddu nt ciu chi str

I I2.020,0i0.000 I 12.0t0.030.000 100.0

6
Tdng donrh thu thuin + tii
chirh + thu nhAD khdc 893,398.925.627 664.322.448.138

1 Ldi nhuen trufc thuo I5.0,+5.582.902 16.045.091.167 i06.6
II C{c chi s6 tii chinh
I 86 tri Co cau tii siin
l.l TAi san c6 dlnh / T6ng tdi sin 26.010/o 29.01% l |.5
1.2 Tii san lulr dolrlr / Tdnq tii sin '73.99% 10.99% 95.9

2 30 tri C(r ceu nsu0n von
2.1 No Dhai trr/ Ionc sudn v6n 68.63v, 62.42% 91.0

2.1 Npu6n vdn CSH/T6nunaudn v6n 3t.37v, 37.58% I19.8
J Khd nins thrnh toin

.t. I Kha nanp rhanh to.in hien hdnh 1.08 1 .14 I05.5
3.2 KhA n6ne ibanh todn no nEAn han 1.4: 2.06

Kha ning thanh to.in nhanh t.lt 1.20 r07.8
4 Crc cli ti6u sinh :0i

Cic chi sO khir
5.1 VL'n*,rt.'r hizty r,in kh,t 9.78 11.2

S,i n*iv I vonp uu,Lv 36.79 33. t7
5.2 Vdne quav c6c khoan nhdi thu 2.50 2.67 t06.8

Ki !h !ien htnh uu,in t44.t2 t 3't.89 93.6

5.3 Vdns quav vdn lu d6ng r.93 t.6l 81.+

56 nsdv I rdnc ouav 186.31 22 3.36 119.9

i.4 Vdnc ouav v6n kinh doanh 5.37 3.41 63.1

56 ngoy I vdng qutry 67.03 I05.70 t57.',]

N
I\
0N/'
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,1. Co'c{u c?i d6ng, thay al6i v6n il}u tu cria chii sd hiru:
4.1. Co c0u c6 d6ng:

4.1.1. C6 d6ng trong nu6cl

- fnong tln c|lr uet \e co cau co oonE lrong nuoc oen -t ) zvtt:
+ C6 cl6ng :fid nudc:

* T6 chirc, cii nhin trong nrrdc:

+ IO CnUC. Ca latl nroc ngoall

6.463.589 c6 pbin

3.799.484 c6 phAn

938.930 cd phan

- T6ng Cong ry Th dc l; Vier \onr - co ddng \hi nrftr( n;nr giLi 6.461.58o co phierl
tuong tng v6i 64.635.890.000 d6ng. chien 57.70 % v6n di€u 1€.

- C6ng ty TNHH MO: thdnh vi6:r ThLroc Le Thang Long rlim git 722.640 c6 phiiiu
tucrng ftng voi 7.226.400.000 c16ag, chi6m 6,;15 % v6n di€u 10.

- C6rg ty TNFIH M6t thinh vi€r.Thr6c ld Sdi Gdn n,n': git 681.346 c6 phi6u tu(mg
img vdi 6.8i3.460.000 cl6ng chi€m 6,08 % v6n di6u 16.



- C6ng q. TNHH Mdt thdnh viCn ViCn Thuric 16 nim gil566.10] cOphiiu tLiorrg rrg
r oi 5.601 .010.000 ddng chidm 5.05 0 o r dn didrr li.

- C6ng t-v TNHH M6t thdnh vien Thu6c l[ Thanh H6a nanl giir 436.4ri8 c0 phreu
tuong ung voi 4.1o4.b80.000 dong chi€nr J.9 uo rdn diiu le.

- C6ng t) TNHH MOt thdlfi vie11 Thr.r6c Li Bic Son nim 25.902 cili phlilu rLrong urg
vcri 250.010.000 dnn8 ehidm 0.2l0 

^ vdn didu lq.

- Cric c6 d6ng khfc nim giit 2.305.95? qi phil tu,:ng ing rol 23.059.570.000 ddng,
chi0m 20.59% v6n di6u 10.

4_ t_1. ( o oolle nuatc npoati

- rnO,l! tin 
"f'ri 

i6t uA co cdu cil d6ng nuirc ngoii d€n h€t 2413/2018;

I Cd dorrg lo chiru: b8o.o00 u.r phdn:

' Cd .long cd nhin: )52.030 ri' phan.

. - long.i lugng narn giLrcua co ddng ntroc ngoai: 938.030 cd phim chiinr 8.J0" r6rr
di€u lQ C6ng ty.

c. BAo cAo cirA Hgr EdNG euAN rRI vri Kfr euA sAN xuAr KrNH
DOANH NAM 2017 VA PHIIONG Hr./dNG r{O4T DoNG NAM 2018

r. TiNH HiNH Ho4r DqNc s\KD NAM 2or7

1. Tinh hinh chung

1.1. Thutin lni

- Tiing c6ng ty Thu6c Li Vigt Nam c6 chinl sdch djnh hu<rng vi m6 \,e thi tnrong
lieu thu san phdm cr)ng voi cic c6ng ty tLuoc ld cliea thdnh vien Vi.ataba da bLr60 diiu c6
sU quan tArl sol]g hanh cilllg cdc cdng ty rguyer liQu trong viQc irrg v6n dau tu, thu mua
san pham nga), iit dau vlr sdn xuAt se ho ngudn ldi chinh chil d6ng, tang cuimg ndng llrc tdi
clinh, dau tu vat k n6rg nghiep cho cdc ving tr6ng. Qua d6 sd t?o ti6n dd nAng cao chAt
hrqng san phAm, timg buoc ddp irng lrhu cau clo cac cong tl,thu6c ki di6u. g6p phAn 6n
dinh vung tr'6ng, ndng cao hiQu quri. ph6r trien ben vAng trong linh vr-rc ndng nghi€p.

- C6ng ty ti6n hinb xay dpng tld dt "Chi6n lur:rc phit tri6n C6ng ty d6n nlrr 1015,
t6rn nhin d6n nnm 2030'' td co'hoi dO tAi co cau to chuc. sdp x6p lai ciic Lrguo! 1uc ho.p l;i d6
tap tlrr']g vdo nhtrng th6 m4nh cira C6[g ty nhu: nguy6n liQu th!6c 16. sq chi: tiich coDg....ld
ctt sct d€ girim cric d6u m6i trung gian. gidm chiphi, ting cuimg qu6l li tinh gen. tap trung
c^ trgrrg didrn d6 Cong q plrrt triin bin r irng.

- San \uit cong rrghiip din knang dinn il.tin vd chit luong srn phdrn c6 rru rhi canh
tr-anh cao hori so v6i c6c d6i thri kh6c. Oav chuvel ch6 bi6n loat ddne 6n dirh vd duoc crii
li6a li€n ti,rc phr) hap vdi y6u cAu thuc te sin xuit. .lc.,i ngn lao clqng driqc dao tqo vd c6 kinh
ngiiem *Cn l0 nim qua cring vdi quy tnnh sin xuAt duoc kidm sodt nghiem ngAt, thuorg
biQu cia Cdng ty Ngdr Son dr"rgc khich hdng tin cay.... ld lqi th€ de thu hut khdch hing gia
cdng gja tang sdn luong, dnc bi€t ld khrich hdng m6i.

- Ldi su6t ngAn hing 6n dinh trong Dan) 2017 ld diAu kiin thu;n lui trong c6ng tric
Loach dinh gid tlAnh, chi phi tdi chinh tong co cau gid thinh sd.r'] pham.

- Su hap ldc tru;in th6rg trong cdc m6i qunrr hi vdi rJ'l cun!.L.ng: clrinh qu5in
virng nguyCn lieu. n6rgdan trdng thu6c 16, cic don vi li6n doanh, li€n kCi: vdi khrich liing:
cic nhi m6y thu6c Ll cliCu.... ld the manh cia C6ng ty trong kilir doadr.

1.2. Kh6 khdn

\
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- Thdi ai6t. thion tai tiilp trtc di6n biijn phftc 14p vd kh6 ludng sC dnh huong ddn ndng
sudt. chdr lucmg nguldn hdu- trorrg khi d6 tj lf ngul€n liQu cAp cao (c6p 1.2. BAT) cdc
Cdng q thudc ld dieu lien rLrc dicu chinh rhco huoug rlng ddn dirr Dguori cung ung san
luLmg chct lrion! cao co lhd khi,ng da1 r1 le du,<idn

- SAn luong tier thlr cta m61 so cong ry rhuoc ld dieu thinh ri6n Vinataba klr(ing
thuc hi€n theo diLng hqp ddng nguyOn tic di kj 3 ndm voi COng ty c6 ph6n Ngdn Scrn s6
anh llu{rng dCD su 6n dirl dau tlL ph.it trien vung nguyor liQu. san luo. ng thu nua, tio! thu
vA ket qud kinh doanh ndm 2017.

- Cric ho.p ddng ti€u thu ki voi cric cOng ty thu6c Li diiiu nirn 2017 vdi hdng rAo k!
liru4t ve yeu cau chat ltrong cao th6ng qua colg cu kidm sodt bang cdc chi tiiu Nicotin. clor.
duong Uru.... I ror)g khi do. cdng rac $n \url veu ld dau vao (\ ing nguyen lielu chrn theo
k,p )eu cau sC din Jin rui ro rux thit. rua thieu san luung tthtra san lLJon['(af' trund I'irh
- cip 3 vd cip thdp, thi6u cdp cao - c6p BA f vn c6p 1.2).

- Giai doan lh;Ig 5.6 2017. diin bidn tr h hi||h lhui riil cri nhieu oat |rrrin. nrua
nlieu anh huong ddn cong tae hdi si) lgulen li{u. chit iugng ngulen lie.r sau srir. D ld
ngrqv6l liQa cap trap tang hcm nhi6u so vdi du ki6n, Anh huOng dC. c6ng tdc thu mlra
ngrrldn lieu ru Xuan l0l7 cua Cong 11.

- Ap iuc canh trarh v6 linh gia cdng ch6 biCn, gi6 gia c6ng vA c6c djch vu kd.] theo
di tac Jgng manh rdi lhi rnroug dich vu so chd tach co g lheo huong canh rranlr ri gir gi.r
c6ng. dich vu....

- Su dich chuy6n ciia iao d6ng ph6 th6ng t6i cic tinh nidn nti piria Bie tu nting
nghidp.gidn drrn sang dich vq lao d6Dg ldrn thu6 se ti6p tuc anh hudng tnrc riep rdi c6ng tdc
srin xuit nguydn 1i6u.

2. HoAt along ciia Eoi .l6ng qu:in tr! gii" hai k! D4i hQi

). !. l'i cl , ndng nhiin vtt quan tn chung thco Diiu li
Ninr 2017. su ph6i hop gina HDQT vd Ban didu hdnh drqc rhd hien chdt che.

thuorg xuy6n, tich c\rc chir dong phan tich dt bao tinh hin}l, dlan dinir d6nl] giA cic ]iu to
liin ouan. co ldc dOnE d6n hoar dong sX KD cJa Cdng r). Hqi dong qllan lrj sdnr Lhong nncL
quan diirn \a .lua ra cdc qulir sich r.linh hLrcrng rlung Iirn cu sr. clr(' Ban Jieu hdnh lo (hu(
triin Liai. kini doanh vi nd luc co gang cao nhir dgl duorc muc rr6u ki hoaclr.

Iloat dong cia Il6i ddng qudn ni nim 2017 duoc th6 hien c|l the nhu sau:

6\../
v-a
cg

. NGJ\\a

TT Sd NQ/QE NOi durg
I INQ s6 8o/NQ-NSC

lngiry r710112017.
HQi ddng qurin t hop phiCn hqp thuolg kj'quy'lV. nim
20lb.le llron! qua cdc nQi Jlrng sau: Kdr qux ia. \ual kinh
doanh nin] 2016j KC ho4ch sdn xudt kinh doadr q:.rj I/2017:
Thdng c1ua. ti6n dd vd giao nhi€m vq thuc.hi€n dp 6n Day
chuy-Cn che bi0n soi; Ti€n dQ xAy d\rng d6 dn Chien luo!
Corrg ry: Bd dil1h muc kinlr tc kj lhua( ndm 2017: Qurcr
toiin quY luong ndm 2016;

2 NQ sO 257.NQ-NSC
ngny 3U03/201'1 .

Trr-rng phidn lrqp ber rhuL,ng Hui d6ng quan rri J2r rht,ng qua
Bcr kiim diinr tdp d)e lloi d6ng qLran rri nlm 2010: Llon
Lidnr didnr cc nhnn Chu rich HDQI nirn 2016: Bao cdo kir]
quc ki€rn didnr cia cic Thinh rien IIDQT. lap rhe Ban riirnl
d6c, Giam d6c, cdc Ph6 girim ddc vd K6 toan truong; ChuAnl
bi nQi du:rg hqp Dai hdi ddng c6 ddng nim 2017
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3 NQ s6 336A]Q-NSC
ngiry 28/0412011

Phien hop thuorg kj,-qui I/2017, HDQT da th6ng qua: Ket
qui SXKD 3 tlAng dau .am 2017; KO ho4ch SXKD quj
Il/2017; Th6ng qua thdi gian tO c:ruc vd crc b6o cio tai D?i
hQi d6ng c6 ddng nim 20i7; PhC duyet l6ng nluc deu lu vd
phucrng in chul€n d6i c6.g ndng kho nguycn licu s6 2 thdnh
ldro li $: EinI biin lio dong nam 20l7: I idn dQ Lnr,rc hiin
du an Dd1, chuy€n sgi; Ddng f chu rrur:ng sip x6p lai co c5u
t6 chitc C6ns ty.

1 INQ s6 4s 1/NQ-NSC

lngdy 10/06/2017.
D4i hQi d6ng c6 d6ng nim 2017 di th6ng qua: Kdt quA s 1

xuat kinh doanh vd brio ciio tAi chinh nitn 2016 da duqc
LiEnr roiin; Cic chi ridu ke hnQch chinh nim 20l7; Bin cjo
Ir,,ut dong ri chuung trinh r'ong tiic nim 201? euu H,'i Jing
Lluan trj \er Ban kicnr soat: fhir Lo cua lh.lnh vien llDQI r"
thirrh r iin BKS khJrg ihulcn rruelr: Br' .ung Lhanlr r iirr
BKS: Bd sung nginh ngh0 "ch€ bi€n sgi thuOc li" tlong
DiCu le Cl6ng tl;

5 NQ sd 564A.IQ-NSC
ngiry 21/07 /2017

Phien hop thudng k! qui ll/20l7, HDQT th6ng qua: KCI
qua san xuit kinh doanh o Lhdng diu ninr 201?: K. ho-cl'
san xuat kinh doanh quy III/2017; Ke ho?ch SXKD qui lV
r a ca ndrn 201 ?. Tien do doi boi thu.'ng bao hienr \ u , h:i) :

licn d9 rhgc hi6n du dr di1 chulin cgi: ki holch \a) \orl
h,u dons nca:] hd.e

6 NQ sO 638A]Q-NSC
ngdy 18/08/2017.

Tai phiCn hqp bat thudng ngdy 18i08/2017. HEQT dA th6ng
qua: Bao cio cira giem d6c C6ng ty vA tinl hilifr thu mua vu
Xuan ndm 2017: Phuqng 6n sdp xCp lai co cax td chirc C6ng
l.v. c} the da th6Dg qua viQc gidi thd 2 chi .hli:$ Cdng l.v 14i

ti.h Thai NglyCn vd BXc Giang. chuyen d6i XNCB thdntl
nro hinh phdn xuong. rl)anh lip thinr phdn \Lrong s.ln \uAl
soi thu6c 16- thdnh laD.

7 NQ sd 670,4JQ-NSC
ngi\y 14/09/2017 .

Tai phi€n hop bai thudng ngAy 14/09/2011, HQi cldng quin
tri dA th6ng qua Phuong Ar giei 16 2 chi nhdnh C6ng ty t?i
lrrrlr fhii \gu\dn vi Bie Ciarg: cdc Thinh vien HDQf iip
tuc. g6p i: d€ Gi6m ddc C6ng r"y* hodn thi€r phuong dr;
Th6ng drat mirc iy quyen giai ngen hQp dr)rg vay v6n ngin
han roi nqan henA ConA r\uong - chi nhdnh Ddrre Ard1.

8 NQ sO 733A.IQ-NSC
ngdy 13/10/2017

Tai phi6n hgp Lhutng ki.qul'lll20l7- HDQ I di thcingtlua:
kit quJ SXKD 9 rhdng dau ndnr 201 7: Kd hoach SXI(D qrrr
lV r; q3 nirn lU17: Tien dQ doi bdi Lhuong bao hiem r Lr hoa
lrosn: Tien do Lhqc hien d$ al] d;y chL)in svi: Xcm xcl Ti
trinh di6u chinh crui luqns thuc hiCt ninl 2017.

el NQ s6 430/NQ-NSC
ngi\y 24/11/2017

Tai phien hop bat thudrg tgiry 24ltt/2017, HDQT de thdng
qua: Tidn do lhuc hiin ddu tu kho rhirnh phanr lanh br,, qurn
sqi thu6c. 1d; Td :rinh b6 sung quy luong.thgc hien.nAn
2017; Ti0p tyc chinh sua phr.rong dn sip x€p lqi co cau 16

clluc Cong ly. HDQI )iL ciu Cidrn d,-'c ( dfli' t\ chrnr iri.r
du tuio theo g6p i.

rG T\

\N S(

eg

Trcng n6m. HDQ'I da hqp 08 phi6n, trong d6 co 4 phien hop thuong k! rd 4 phi0n
hap b6t thu,mg vd rhidu lia tdy f kiiin cAc Thdnir vi€n HDQT bi:rg vi:r bdn. T4i cdc phi€n
hqp. I-IEQT t@p trung dAnh gid ket qua SXKD tung giai do4n, clinh huong vi chi dao thuc
hien ke hoach SXKD cho ki ti6p sau vd cA ndm.

ll



Ngdy l0/06/2017. Cong ry da den hdnh 16 ctrfc rhdnh cdng D4i hgi dong co.dong
thudng ni6n ndm 2017. v6i nhii;u Nghi quyill quan trong nhu Th6ng qua bdo cdo k6r qul
SXKI) vd 860 cao rii chinh dd duoc ki€rn torin ntur 2016 vd k6 hoach sdn xuit kinLr dornh
2017: Th6ng qua Biio c6o hoqr d6.g nAm 2016 vd chucmg t.inh c6ng t6c ndn] 2017 ciia HOi
ddng quAn t: i: Th6ng qua bAo c6o ho?t dong cira Ban kieDr sodt :d.m 20l6 vi ki- huuch lrt,ur
d6ng nim.20l7; Mi6n nhiQn vd biu b6 sung thAdr vi6n Ban ki6m so6t; I)6 sung Dieu ld
C6ng t1 c6 phdn Ngan Sonl Thdtg qua mirc thtr lao lhanh vien H6i ddng quan tii vd Ban
kieln soilt kh6ng cht:yen tl.|lch.

1 z I ong r.l quan rJ aau f.

- Du an diu nr phdn xumg sitn xud chd bi6n ssi thutic la c6ng x.dt 1.000 kg/h. D6n
llay. C6ngly dA xA]'dtmg xoig nld xuong san xuit soi. cni tco klo ngu)en lieu s6 2 lhAnh kho
lanh vd tden khai daLr tu kho lanh d6p rnrg rdu cau hdo qudn rhiirrh phirn soi. E6ng thr:i, C6ng
t1 dang ph6i hoo v6i d6i tic ltanchen tidp nhdr m.Ay mdc. thi€t bi vd b6 tri lrrc lugng v?n hd.h
vd chuyen gia ti6. aanh lip dnt d6y chuydn ch6 bi6n sqr hJ ngd), 9/0212018, dv ki6n hoan thanh
16p dit vd chinh thric di vdo hoat d6ng tir cu6i Qui 2/2018.

- yi.hoqt d1hg gip yiin li6n kit; Hi)i ddtgquan :.i da chi dao ti6n hdnh thodi r on tai
C6ng tv c6 phan thuong mai Virawa vd COng ty chr?ng khoiin Nh6t Viet. D6n thcri di6m
ndy dA hoan tal thu tuc thorii v6n tai Vinar.va, cdD C6ng tt chftng kho6n Nhdt Viir dang tiep
tuc dim ph6n v6i cAc nhd ddu tu dii ti6n hdnh thodi v6n.

).3 Cone h, 4uan lt! vdi .i d,,ng nlti Jiu rtr;

- H6i c1i;ng. qudn Iri da ihuc hi€n dAy dLi c6ng tric.ctmg c6p cdc thdng:in ljen quan
trong qud uinh diiu hanlr rheo qut dinJ:r cia phdp luat di5i vqi tdihtc ni6niy€t. phuc d6p
kin lhqi cic j kidrr crrLr r'o ddng. Bao cio qudn ui. brio cio lai chnh ra crc rii lidu khdc ri
co irdn duft cdng b6 ding han.

. - Tat ca [hring quycn loi cua C6 d6ng theo quy clinh cira DiAu 1Q. ph6p luat vd Nghi
qiryet cLr: Dai hoi dong co ddng diu duoc nghicrn ruc rlr.rc h:in.

3. Drnh gi{ chung k6t qui sin xuiit kinh doanh nim 2017

Mnc du tinh hinh kifi t6 glp nhidr.L kho kh5n. rhach thuc. cic doa r nghiQp n6i
clrillrts \i Cdng l) co ph:ln \gin Son gdp rir rrhiiu lro kl^an anh lruong rr.rr.riip rui no.rr
dong dau tu SXKD vd l:hiou ho4r dong khdc. Nhrmg HfQ'l vd Ban didu hdnh da hop tric
cLAt che. todn €n, todn i ]'oi tinh thar h6ch nhigm cao. di cd nhiiu chir truorg dinh huong
diurg, nhi€u gidi phrip tri6n k:lai tich ruc quy6t liet vi lidr hoat trong quan )y Cieu lanh
SXKD ten tat cA cric linh vuc sdn xudt l6ng nghiep. san \uar cong ngJriip. thutrng nai vd
n1ot s6 hoat dong xa h6i kh6c. Tich cuc rim tridu va May beD ndm-Uit1i* n*r t:,i:,.ror.,g.
khai thric ngudn vd du b6o nhu cil: cria khdch hdng; fhic phuc nhuqc di6m. dor moi cii
tien naDg cao chat luong sin phdm nroi; t4o nhid; m6i quaa h€ ti5t vd d6i n6i. d6i ngo4i,
tlteo leo xLi l1i. gidi quler cong no dd gidm chi phr ldi vay. 1lut ddng kip lhoi \l srr d.rng
hiiLr qrri n6rron r6n- thur hAnh tiir kidm. chong lSng phi...no lrrc pltcn dau thrrc hi":n Lor
c6c chi tiou k6 loach Dai hoi c6 d6rg da quy6t nghi.

. - Sar Lugng so chi tdch cong lhuc hien dat 15.335 tdn thdnh pham, bing 139.4% so
kd hoach var bang 127,29o so CKNT.

- Tdng doan:: thu da1: 669.072 tri€u d6ng. barg 83,4% so Nghi quy6t EHDCD niim
2017 vd blng 74,8 % so CKNT.

- Lqi nhuan truoc thue d4t: 16.045 tridu ddng, bing 103.5% so Nghi qu,vel DIIDCD
nim 2017 vA birs 106.6 % so CKNT.

.t
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- Thu nh{p binh quin: 7,5 lriOu ddng/ngr.rcri/thdng, bing 110,3% so kii ho+ch n:lm
2017 vd bArg 1 11,9 % so CKNT.

J.t. Linlt vtrc vn.ruir n{u)cn !ittt rhuot l,i vd thu nua son phan

. - DiOn tich dAu tu trdng ndm 2017 dqt 3.425 ha, bing 92,6% so k6 hoach ndm 2017
vd bdng 99,4% so CKNT. Trcng d6, dien tich dau tu tlgc ti€p dqt 1.575 la, bdng 96.6% so

kC ho{ch nem 2017 vA beng 87.7% so CKNT.

- Sdn .uqn!- rhu Inux dqt 6.484 r;n. b;ng 83.7'" so ke hoa(h nirn 201? \; hing
82,4% so CKN'|. Sen lugng thu mua g:am chir yen lA do ke ioach tieu thp cira cdc c6ng ty
lhui'c la Jieu girm so r<.ri hon dong nguydn lic k] \oi Cirng I). Cong t] can doi san lrr,rrrg
thu mua h4n ch6 tdn kho mirc th6p nh6t.

. - Vd chdt 1u9ng: Ti l€ c6p BAT. VPM vd c6p 2 todn COng ty ctst binh qlan 52.3%
t6ng sen lugng thu mua, bing 104.6% so kd hoqch nim 2017. Dlra tten tinh hirh chat lugng
nguyen liQu thlrc te thu mua nam 2017. bing c6c giii phdp v6 c6ng nghQ C6ng ty dd chir
dLrng.trung san sudr danr bau nhu cau cua khach hirg r b thu mua h;t 5an lLrgng d;u lLr. hun

ch6 t6n kho. D4c biet, lugng cap thAp (cap 4 vd tan dung) phdt sinh trong qu6:dnfi thu lnua,
Ci'no ty dh rhu nrua \ir lieLr rhu het. khong de ron Lho.

- Long liJ llru hdi vdn diu tr-r: fong diu Iu nim 2017 la, ll.0ol rridu ddng. Cong q
dd thu h6i d4t 100% dreo dtng thoi gian hgp d6ng ddu tu ung v6n.

J.1. Ltnn vvr'san xuat gto co4l cne nten,

- C6ng ty da tan dung t6i da c6c ngudn h1c, linh hoat trorg quan l! didu hdnh, dua la
cdc giii nh:in chinh sirch chinr .or: khich heng nhim gia tdng :rn lugrg so ;hd tac\ uung.

tao hiC1! qua cho linh vqc c6ng nghiQp. d6ng gdp chung vdo ket qua san xuat kinh doanh
cia C6r.rg ty. vd drin bAo vifc :irn,.ndng cao thu nhip cho ngudi lao d$ng. K6t qua. san

luqng so chd t6ch cgng d?l 15.335 tdn :hdnh ph6m. bing 139,4% so ke hotch naim 20 i7 vi
bnng 127,2% so CKNT. San luong sq ch6 trich corg ting khoang 4.335 tan TP so k6 ho4ch
g6p phalr ting lgi nhuan thuc hien nan 2017 cua COng ty.

- Cdng ty dU ki6n du fu dAu tu dey chu)dn soi di vao hoat dong \a sAn luong gia
cdng k6 ho4ch nirn 2017: l.000.trin.sqi. Tu1 nhidn. tien dd du dn thuc hiin chdnr h<rn drr
ki6n n6r sfur luo. ng gia c6:rg ch6 bi6n sgi kh6ng dqt ding nhu k€ ho4ch d€ ra, anh huimg
don gialn doanh thu, lgi nhuAn clia C6rg ry trong lhtl wc sAr xuat cdng nghiep.

3.3. Linh r'arc thtrclng mai:

NIm 2017 Cdng ry tii5p tUc nhan duqc su chi dqo, h6 rg ciu Tr5ng c6ng ty vir cric

cdng ty thu6c Id di6u thdnh vieD trong viec tieu thu hArg h6a. tuy nhien san luang ticu thu

ndm 2017 d4t 5.032 t6n nguy€n li€r vd thdnh phdrn clic loai, bing 69,4% so k6 ho?ch nam

2017 vA bing 69,3% so CKNT. San lugng tieu fiu ndnr 2017 gianr 2.234 tan tuorg dlrorg
girira 30,7% so CKNT. Ngr:ydr nhdn chinh:d do tinh hiDtl t;eu th\r ttotg nudc cua Cdng tv
cho cdc cdng ry thu6c 16 di6u thdnh vi€n'I6ng cdng q nlnl 2017 rd kdnh ti€u thtl xu6t khiu
giim. Tuy nhiOn, C6ng ty da ting cuong c6c gidi phrip nhu: thqc hi0n dich vtr nhdp kiiu ur
thAc cho ciic C6ng ty thu6c Li di€u nhim tang hi6u quA sin xu6t kinh doanh. Kdt.lur di
nJrap khau u1 thdc ndm 2U I 7 dilo. c L800 rin th,ini phirr h va L5U0 tan cgng rhu6c ld cho

cic cong ry rhu6c Ld djeu. lqi nhuin g\rp d1t khorng 4 q dong cho Corrg t1.

3.1. Tinh hinh lao d(ng, tlu nhQp c a ng*ni laodrlng

Nanl 2017, Cong ty tdin khai tich cuc c6ng t6c sdp xep, 1Ai co- cnu t6 chirc gia111 l6i
da ciic dau mdi trung gian, cq the: KhOi sarn xuAt nguyen lieu chuyen d6i tir 5 Chi nhinh
thanh S Chr Dhalrfi; Khoi cac Phong chuyen mdn chuy€n ddi tir 8 Phdng chuy€n m6n thiurh



6 Phirng chuy€n mdn vd ti6n khai chuy6n d6i md hinl hoat dong Xi nghiep chil bicn NLTL
thdnh PhAn xu6!g t6ch cgng nguydn li€u thuOc Li vd Phdn xudng sen xua: che bien sgi

thuoe 16.

- T6ng si5 crin bQ c6ng nhdn vi6n cria C6ng ty dcn 31/12 ld 343 lao ding. giAnl 22 lao

dQng so ddu ndm 2017.

- Thu nhdp binh quan thpc hiQn nim 2017 BQ Jqt 7.5 rri{u d6ng/ngudi/th6ng. ting
:0,3% so kC hoach vd tang I 1.9% so CKNT.

3.5. Vi c6ng tac chi dqo khde pfurc lt1 hod hoqn ngdy 19/08i2t]15

Ngdy 19/8/2015, COng ty xd) ra !u hda. hoair vqi t6rg gid tri thiet h?i

.109.055.615.333 ddng, sau l'ron 2 rim ld luc bdng nhieu bi€n phap. pLldi hgp v6i c6c don.vi
tu vAn lirn viQc v6i cdc cior vj dlni giri. ki6m to6n qu6c t€ lien quan den hnh voc bio hi€n1

v:i Cdng ty bio hi6m BAo mil* d6n agdy 05/12l20i 7, COrg ty nhan duo. c "B!io Cio Cu6i
Cung" cua C6ng ty giam dirfi VIA dA ngdy 23 th6ng li ndm 2017 vd Thorrg bdo boi
thudng chung cuQc cira T6ng c6ng ty cd. phAn.B6o Minh ngd) 04/12/2017 v<tj

2.12.963.955.526 d6ng. Sau khi tham khdo i kien :u van cua d(}Jr vi tlr ven ia C6tg ty Luai
Nghiep Hrmg vd i ki€:r chi da,o cua Tong cdng tv thudc lii ViCt Nam ngdy 20ll2l2\l'7 H}i
ddng qu6n C6ng Ly da ban hdnh Ngtli quyet s6 922,4\1Q-NSC- d6ng i vcti mfc bdi thtlo-ng

chung cuQc 4r hira ho4n ngdy l9/8/2015 ld 242.963.955.526 ddng.

Nga) 26. l2 2017. C,'rng t) di nhdn du s'i riil bd' rhuong corl l4i uuu fur;t cin; t1

C6 phir BAo Midr ld 42.963.955.526 ddng. Nhu v{y, trSng st5 ti€n bdi thuong chung cuQc

cia Bao Minh roi C6ng ty li 242..963.955.526 d6ng (chuu bao g6ttl thu. GTGT va thuA

nhtip khtiu fl,. 4.586.226,269 ding). so v6i gi.i tri thie: h4i theo s6 k6 toiin ld:

309.055.615.333 ddng (dd hao g6m rhtft GTGT vd thuA nhQp khdu ld: 4.586'226.269
r/drg). Ch6nh lech gi' gid tri thjet hai vd gid tui bdi thuong ld: 61.505.433.538 ddng so vdi
giA t|! C6ng ty da trich tap du phdng cho vq h6a ho4n (62.298.757.902 ddng) thi ket qua

sin xudt kinh doanli nim 2017 cira C6ng ty se dugc hoin nhap du phdDg id: 193.321.364
oons.

Hi;n nay. Cong n dA gidi qu)er x.'ng tdi Lhuc'ng lon {lril cho Cong q Thuoc li
l'hang Lo.g theo nQi dr:ng Bi6n bin cam ket giria 2 Cong ty ki ngir; 30/6/2017 D6ng thoi,
dang ti6p qc ph6i hap vi ldm viQc v6i Cdng ty Thuoc Ld Thang Long var co quan Tht€ de

khdu trir giri t|i lucmg rurg vdi cric khoAn lhu6 dugc ghi nhan rong gid lri thict hqi vu hda

hoar ng;) l9 8 2015.

3.6. Vi cdng tdc xdy dltng chi6n luqc 6n dinh t,d phdr triin Cing ty t16n ndn 2A25. ttin nhin

Cu6i ndm 2016., Cdng t1 dn ti6n hdnh kj hqp cl6ng tu vdn vdi.Vien quin trj kinl
doanh, Dgi hgc Kinh t6 - oqi hqc qu6c gia HA NOi ti6n hddr xiy dlrng dd dn "Chitln lugc 6n

di.1h \a phdt tridn Cong r1 d6n narn 2-025. Lrn nlrjn ddrr nam 2030". I in-h den thoi didm

nal, quc Lrl.ridu Lin to chLrc *rio luin d6 b6 sung vd chioh sita, Cdng t)' hodn thien Du thdo.

cli cd van bAn hinh xin j ki6n T6ng c6ng ty phd duyQt.

4. K6t luin:
1.1. MOt \.j tin tqi cua HQi ct6ng qwn tri cin khic ph1tc:

H6i ddng qudn tri dd ban hdnlr mQt s6 Nghi qulrit nllmg thii:u quySt liet chi d?o vd

gicm sdt nen higt. qud san rudt kini doarrh chLra dal dlrgc nitt mong trudn cua cac co donS

4.2. Ddnh gia hoot dAng cia Ban diirt hdnh:

I
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Nim 2017. Ban Gidm d6c dd c6 nhidu sg n5 iuc rong cOng tic didu hdnh mqi rn4t
hoal d6ng cua Cdng ty- trrin rhu cic qu1 dinh u.ri nhiip lrrir. Didrr l{ \i crc \ghi qu)ei.
quyet dinh cira Dai h6i d6ng c6 d6ng cnr:g r ru cira IIEQT bac hdlrh. Vdi cac chi tidu d?t
ducrc ndm 2017, H6i d6ng quin tri d6nl gi6 Ban didu hdnh da holin thdnh 16r Lnot \o ci,ng
viCc :r6i bat nhu sau:

.- Hoat d6ng sdn xr"rlit kinh doani tang ffudng 6n dinh, sr.i dpng ti6t kl€m, hi€u clui
c6c ngu6l luc. cdc du 6n dau tE duoc tdCn khal dirDg tien d6, chat luong.

- Loi nhuan vuot k6:roach Dai hdi ddng c6 d6ng giao (15,5 ti k6 hoach/16 S thuc
hi6n).

- I1odn thdrir viQc ddi bdi thuc'ng bAo hiem ru hda hoan [gay 19/8/20]5.
- Girl vimg s6n xuAt. ddn bdo. cdi thi€n thu nlQp cho ngudi lao <t6ng (Thu nhQp

binh quAn fing ti 6,8 triAu ding/ngurti/ thing kn 7,5 triQu ding/ngaii/ thang tfumg dtong
tdng l l.9o a v vdi tnng kj ,.

. Bcn canh d6, m6t s6 han ch6 cdn ducr. c Ban girim ddc khic phuc d6 ddm beo duy rr.i
t6c d6 pl6t trien cua Cdng ty:

- B6 m6y tham lnuu vfu cdn t6n t4i mQt sii bQ phQn hoqit dQng chua lirh hoat I'd hi€u
qua.

- C6ng t6c didu hdnh mo r6ng dien {ch virng trdng vd ndng cao ning suit chit luo.,11g

nguydn 1i6u chua da: ducr. c theo k6 ho4ch cta H6i ddng qurin tri giao,

Vc'i cjj clrr tidu dar duoc Ji neu lreu. Hqi dong qrran lfi ddnlr gitr Ban rlierr hinh di
hodn thAnh nhi6m vu trong nim tdi chinh 2017.

II. DINH }TLidi\C PHAT TRIEN CdNG TY VA CHTIONG TIIiNH CONG TAC
( r..\ t,()t DU\c Qt ^\ 

'r ru cL)\L TY \q\4 20t8

1. MQt s6 chi ti6u chinh k6 hoach SXKD nim 2018:

Dua tr€r ciic y6r.r t6 dAnh giA, crlng nhu thuan lcri, kh6 klin. ngudn luc hien c6 cria
Cdng ty. C6ng ty xAy drrng c6c chi ti€u ke hoach s6n xudt kinh doanh chi y6u ndm 2018
nhtr sau:

- Doarft tlru: 7tt0.000 rfieu ddng. bang l04.qoosorhuchiinnanr20lT.

- Loi nhuAn tuoc thr6: 16.500 tri6u ddng, bing 102,8% so thr.rc triCr $l11 2017.

Chi ti€u EVT TH nin
2017

KH ntur:
20t 8

rile%
KH 18/T}I I7

1. Doanh thu Tr.d 669.072 700.000 104,9

2. Lqi nhuan Tr'.d 16.045 16.500 106,6

2. MQt sO tlinh hutug ph{t tri6n vi c}|l(Jl'g trinh c6ng t{c cia HDQT Cdng ty
Nhan dinh nAm 2018. tir.rh hinh ngAnh rbu6c ll ti€p tuc gdp nhidu khd khin. Lini vuc

kinh doanh cila C6ng ty chiu.sirc.€p canh tranh ngdy cing tAng cia c.ic don vj trong vd
ngodi ngdnh An1I hudrg truc tiep don chi tieu doa:rh rhu, lgi nl.ruar c[ra COng ty

Tlgc hiQn triich uliQn cira H6i ddng quan trj. voi pLrlrong cham ehi dqo sdn xu6t
kinh doanh ciLa C6ng ay dai dngc c6c chr tidu kd holrh cli ra. Hoi dong quiin tri xey dmrg
k6 hoach hopt d6ng nam 20:8 v6i nhfng n6i dung chinh sau:

- Chi dgo xhy dung. trinh DL1DCD thong qua ki hoqch sdn rudt kintr doanb lirm
2018 vd chi dao trii:n khai thuc hien hoan rhinh k6 hoach dugc DFIDCD thuong ni€r n6nr
2018 th6ng qua.
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NnIrr 2017, Ban Gidrn d6c dd c6 nhidu su n6 luc tong cdng tic didu h2mh moi rndt
huqt d6ng cui Cjng q. tudn tlrr.i edc quy dinh .ur nhip lrrit. Dieu lq ra cdc Nghi .1u;dr.
quy6t dinl cia E4i hQi d6ng c6 d6ng cing nhu cia HEQT baa hdrh. Voi ciic chi tieu dal
dugc nam 2017, H6i ddng qudn ui tl6nh gi6 Ban didu hAnh dd hodn thdnh t6r rnQt sd cong
viCc n6i bat l*ru sau:

.- Holt dong sin xuat kirfi doani t6rg trudng 6n dinh, sii dung ti6t kiom, hieu qua
cec ngu6n lrrc. c.lc du an d6u tu duqc tri€n khai ding ti€n dQ. chdt lugng.

- Lcri nhu6n vr.mt k6 hoqch DAi hQi ddng co dt,ng giao (15,5 1i ki hoach/l6 ti thqc
hien).

. Hodn thdnh viQc ddi bdi thuqng bao hi6m vq h6a hogn ngdy 19/8/2015.

- Giir vimg srin xudt. clAm bao, cdi thien liu nh{p cho ngudi lao dQrg (Thu nhdp
binh quAn fing ti 6,8 t|ilu ding/ngucti/ thdng t'n 7,5 fieu dinglngudi/ thang tu.mg du..mg
tdng I !.9o6 to v(ti cing ky.

Ben canh d6, nrQt s6 h4n chd cdn duoc Ban gianr doc khdc phuu rle diin bdo duy tr.i
t6c d0 pit6! trien cira Cdng ty:

- 86 m6y tham muu vin cdn tdn rai rndt sd bq phdn hoqt dong chua hnh hoat vai hi€u
qua.

- ( drrg uic diiu hiurh rro rdng di6n tich villg tr6ng !ir ning cao nAng .uil cllAl lLrtrtjg
nguydn liQu chua d4t dudc theo k6 hoach cua H6i ddng qudn tri giao.

Vfi ciic chi tieu dat dsqc da neu fen, H6i ddng qunn t|.i drinh gi.i Ban didu hanh dd
hodn thdnh nhiQm vu trong ndm td.i chinh 2017.

II. DINH MI6NG PHIT TRIi1.' C6NG TY VA C:ITIO'NG 'fRi\}T CONC TiC
( t .\ ll(.)t I)oNc Ql il rnl t o.rc t,t \All 20t8

1. MOt s6 chi tieu chinh k6 hoach SXKD nim 2018:

Dlra tr€n c6c vtiu t6 cii,rtr gia, cing nhu thuan lqi, kh6 khdn, ngudn luc hi€n c6 cua
C6ng ty. Cdng ty xay dung c6c chi tieu ke hoach san xulit kinl doanh chir ldrr nim 2018
nhu sau;

- Doarrh rhu: 7(JU.00U lfidu dong. blng I04.00o so lhrc hign ninr 2U17.

- Lgi nhu{n ttroc thu€: 16.500 tri€u d6rg, bing 102.8% so thuc hien nlm 2017.

Chi ti0u DVT
TH nim

2011
KH ndn

2018
TY rc%

KH]8/THI ?

1. Doanh thu lr.d 669.0'72 700.000 104,9

2. Loi nhuan tL.o 16.045 16.500 106,6

2. Mot s6 atinh hu6xg phdt tri6n vi chuoxg trinh c6ng t{c cia i{DQT Cdng ty

Nhan dinh nAm 2018. tinh hinh ngidr thu6c ld ti6p tpc g4p nhidu kh6 khlin. Linh vuc
kinh doanh cua C6ng t) c$u suc dp canh tranh ngiry cdng :Ang cia c.ic don vj tlong vd
ngodi rgdr r anh huong aruc ti6p den chi ti6u doanh :!ru. lgi nhufu ciu C6ng ty.

Thgc hiQn trd.ch lhi6n cira HQi clong quan rLi. voi phuong chcm chi d4o sdl xr.rdt
kinh doanh cira C6ng ty dat dr.roc ctic lhi ti;u ki hoach d€ La. HQi tlong qusn trl xay dyng
ke hoach hoat dOng ntun 2018 vdi nhirng n6i dung chinh sau:

- Chi d4o xdy dr1ng, tdlrh DHDCD drdng qua kd ho4ch san xudt kinl doaih rAm
2018 vd chi dao tri€n khai thuc hion hodn thinh k€ hoach duoc DHDCE thuorg nien nim
2018 th6ng qua.
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- Chi d4o hoan tat cdng tiic tiii cdu trtc doanh nghicp cI6 hoat dong sin xuAt kinh
doanh di viro 6n dlnh.

- Dinh hu6ng, chi d?o sal sao du 6n - Ddy chuydn chi! bitin sgi vi xhy dpg phin
xuong phuc vu ch€ bi6:r sgi thui5c Li d6 xudt khAu di vdo ho4t dQng dat hieu qud cao nhot.

- Dinh hd(]ng, cli dao srit sao vi€c tridn l,hai di an 'Chien luoc 6 dinh vd phat tridn
Cdng ty d.:n nim 2025, tdm nhin diln ndn 2030" khi dugc T6:t9 c6ng ry Thu6c Li ViQt Nam
phC duyet.

- fdng cudry kiem t.a, gilim srit ciic n]at hoat dong tong todn C6ng ty, chi dao th6o
gd kh6 khan vd xu l)i ciic van dA phat sinh li6n quan.

- Tlgc hiQn ngbi€m :uc viQc cdng bd lhi'ng tin nen thitrlrong chung kho6n theo qu1'

- Thgc hifn nhilng nhiQnl vu kh.ic do Dai hQi dOng cO d6ng giao cl'ro Hgi clong quin
tr!.

. - Tiiin hdnh c6c cuQc hqp di*r kj theo quy dinh ve cic cuoc hop bit thucng d6 giii
quy€t c6c vdn d€ thuQc tham quyCn, nang cao hiQu qui lEnh d4o doanh nghiep thdc hiQn cdc

chi tieu ke hoach san xu6t kirh doanh nim 2018.

D. BAo cAo ciIA BAN GIAM DOC Vi KfT QUA SAN XUAT KINH DOANH
NAM 2017 vA KE HoAcH sAN XUAT KINH DOANH NAM 2O1S

I, KET QUA sAN XUAT KTNH DoAN-H NAM 2017

1. Diinh giri chung

Mac di cdn gnp nhidr: kh6 khdn trong nim 2017, tuy nii€n. vdi.nhi[rg n6 ltrc J<hong

Dgirng cira t4p thC larh dao vd can b0 c6ng nh6n vi€n Cdng ty CO phan Ngan SoD cing su
cluan aam, cbi dgo c6 hiQu quri cira 15nh d4o T6ng cdng ty thudc 16 ViCt Nam. clc dr:u vi
( orrg ry thudc ld di6u thanh r iin cL]a Vinaraba. Cong q tiAn tpc du1 tri \ a phal lri;n \ ui cric

chr rieu chiDi sdn xudt kiDh doanh taDg tnLdng cao so k0 ho4cb ndm 2017 va CKNT. cu dle
nhu sau:

- Srin luong scr ch6 :6ch cqrB thuc hier da1 15.335 t6n thdnh phA:n, biing 139.4% so

kC ioach vd bing 127,2% so CKN].

- T6ng doanh thu d4t: 669.072 trieu ddng, biing 83,4% so Ngh! quyli: DI{DCD nirn
2017 vd bdng 74,8 % so CI(NT.

- Lqi nhldn truoc lhud dcr: lr'.045 lridu dong. bing 103.50^ (o Nghi qu)er DHDCD
ndnr 20:7 va bang 106,6 % so CKNT.

- lhu nhdp brni qLran: 7.5 triiu dongrngtrcri,/1hing. balrg ll0.3oo so Li hoqch n6nr

2017 vd bang | 11.9 % so CKNT.
* 86o c6o tdi cbinh COng ty ram 2017 (di lidrn todn): bang chi tidt ken] theo

2. DAnh gi6 hoat dorg SXK' ndm 2017 :heo linh vqc ho4t dQrg

2.1. Linh a,rc san xudt, thu m1!a ngufAn lieu.

- DiQn tich ddu tu trdng nem 2017 dat 3.425 ha, bnng 92,6% so kE ho?cb nArn 2017
vn bing 99,4% so CKNT. "I rong d6, diQn :ich ddu tu tr{c ti6p d?t 1.575 lm. bing 96,6% so

kC ho?ch ndm 2017 vd bing 87,7% so CKNT.

- Sin lugng rh nrua d?t 6.484 l;n. bdng 8J.70" so Li hoqch arn 2017 vi biig
82.4% so CKNT. Sar lu9rg thu mua giam chi yeu h do ke ho4ch lieu :hq cira cdc cdrlgly
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thu6c 16 ditiu girim so vcri hop ddng nguy€n tic k1i vcri Cong ty. C6ng ty can dii sdn lu1'rg
rhu mua han chd ton kho muc thap nhit.

. - Vd chiit luqng: Ti le cdp BAT, VPM \a cAp 2 toan Cong ty dar bruh quAn 52,3%
t6ng sdn lugng thu nria, bing 104,0% so kti ho?ch nim 2017. Dua tren tinl hinh cLit luo. Irg

nguy€n liQu thqc tC thu n1.a nim 20l7, bing c6c gi6i phtlp v€ c6ng nghe COng ry da chir
d'rng rlung sin xuat ddrn bdo nhu ciu uin khrlch hdng vd thu mua h6t sdn lu<mg diu tu. hqn

chi tdn ktro. D4c biir. hrgrrg crip tjrip (c6p 4 vd tQn dprg) phdt sinh tong qud lrinll thu nua.
C6r1g ty di thu mua vd li€u thu h6t, khdng dd tdn klro.

- C6rrg t6c thu haji v6n ddu tu: Tiing diu:u ndm 2017 ld 11.061 tr.ddr)g, COng t), da

thu hdi dat 100% theo dirng thdi gian hgp ddng ddu tr: img v6n.

1.1. Ltn4 \'tfi fin x (n qta co,g ( ||e r|('n:

- Cdng t) da tan dung t6i da cric ngudn luc, iinh hoqt trong cluiin li didu hdnh, dua ra
cric gidi phdp clinh s6ch chim s6c khdch hir:rg nhim gia tAng san luang scr che tdch cnng

t+o hifli qua cho lit1h vgc c6ng nghiQp, d6ng g6p chung vdo kot qui sdn xuAt kinh doanh

cira C6ng ty vd dam bao vigc lim. nang cao thu rhQp cho nguoi lao dong. Kit (lud. san

lugng scr ch6 tach cgng dqt 1 5.335 tin thinh phdm, bing 139.4% so l(6 hoqc! .drn 2017 vd

bing 127,2% so CKNT. Sdr.r luo.,ng s<r ch€ tlch cgng fing khoang 4.335 tan TP so ke hoqch

g6p phdn tdng lqi nhuAn drUc hiQr nim 2017 cLia C6rg ry.

.- Cdng ty du kidn dq rin ddu tu diy chLrydn sgi di vdo hoat dQng vd sin lugng gia

c6ng k0 hoirch ndrr 2017: 1.000.tan.sgj. Tuy nhi€n, den d0 du an thrrc hiQn cham hirn dU

kiiln n6n sdLn luong gia c6rg ch€ biCn sqi kh6ng dqt diurg nhu k€ ho4ch dO ra. inh hudng
diln giim doanh thu. lgi nhu{n c*a C6ng t1 tfong linh \ uc sdn \urt cong ngh iep.

2.3. Linh r,llc thnJng mqi:

Nnm 2017 C0rg t1 ti6p tuc nhAn duq,r sg chi <1ao, hd tr.r cua Tdng r0ng tv lri cric

cdng ty thudc lii dieu thanh vi6n trong viec :ieu thu irang h6a. tuy nhi€tt san luQrg tieu thu
nam Z0tl d4l 5.032 tdn :rguy€n liQu vd thdnh phim c6c loqri. bing 69,4% so ke hocch ninr
2017 vi bing 69,3% so CKNT. Sdn luqng riiu thrr nanl 2017 giam 2..234 taa tuorg duorg
giim 30,7% so CKN'I'. Nguydl nl6n chinh ld do til]h hini tiou dru trong mrdc cua C6ng ty
cho cdc c6ng ty thu6c 16 di6u thanh vi€n T6ng cdng 1y nirn 2017 vi kenh tieu thr,r \uit Lhrtl
gian. Tuy nhi0n, C6ng ty dA ting cid.g ctic gini phap nhu: thqc hiQn dich iq nhip khliu iry
th{c cho cac C0ng ry thu6c lii d;Cu nharn.tants hiiu qud sdn xudt kinh doath. Ket qua da

nhdp khiu ny thric nim 2017 duoc 1.800 rAn thanh phAm la vd 1.500 tAn cang thudc lii cho

cric c6ng ty thu6c li cli6u. lgi nhu{n gQp d4t khoang 4 ti d6ng cho Cdng ty.

2.1. KA qua ddi bii thudng bao hiint t'y hda ltuq.n ngqt l9/8i2015.

liong Ddm 2017, C6ng ty da tap trung cao nhat ph6i hgp voi don vi gi6m dinh bio
hi6rn VIA vd T6ng c6ng ty C6 phdn Brio hi6m Brio Minh clil,t xorg dugc gii tri bdi tLruung.

.16!]g thc/i thuc hieu c.lc budc d6 nh{n duo. c b6i lhuong vi gini quy6t ket thfc viec b6i
thuong bAo hi6m v\r h6a ho4n ngdy 19/8/2015 cho COng tv.

T6ng gi6 tri bOi tbrsng chung cuQc C6ng t) nhOn du:qc. cua Brio Midr Li
212.963.955.526 ddng (chtta bao g6m thut GTGT t'd thu1 nhip khnu lit: 4.586.226.269

diizg), so vtti gi6 tri thiQt hai theo s6 k6 tct6n Id: 309.055.6f5.333 ditng (dd b,to gon thui
GI'Gll' vir thud nhQp khdu td: 4.586.226.269 ddzg). Ch€nh lQch giila gin td thiet hai vd gid
rri bdi rhuimg li:61.505.433.538 di e.

Ntun 2015 C6ng ty da tdch lap dU phdng vr; ?rda ho4n v6i giri tri h 62.298.757.902
aldng. can d6i gi.i tri Cong iy da fiich lap d? phong, k6t qua san xuAt kinh doanh ndm 2017

cu:r C6r)g ry dugc horn nhip d!r phong li: 793.324.36J d6ng.
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Trong ndm.20l7, Cdng ty da girii quy6t xong biii thudng t6n thil cho Cdng ty Thriic
ld Thing Long. D6ng thoi. ti6p tqc ph6i hon vd ld viCc v6i Cdng ty Thu6c 16 Thing I-ong
vd co quan Thui! d€ kh6u tlu gid trituolrg img v<ri cdc khodn thui duoc ehi nhin trong giri
lfi Lhiil hAi \ u hda horD ngoy lq.8 2015.

2.5. Du tin diiu n phiin xtitng sdn xuiir s1i chd btln cang sutlt LOO\I kg/h.

Din na). C6ng ry dA \e) JLng \ont nhi x.l:ng san xu,it sqi. cri t?o kho ngu)in lidu.o
I tJranh kho la,nh vd trien khai .iiu tLr kho l4nh ddp ring r eu cdu bao quan th;nh fhim s,.ri. Ding
thoi. C6r1g ty alang pMi hep v6i d6i tdc. Har,chen ti6p rhin mdy tr6c, thi6r bi v.r bd rri l\rc
lugng v!:r hinh vi chuvtn gia tien hdnh ldp d{t ddy chuy6n ch6 SiCn soi tu ngdy 9/02/2018" du
kion hodn thalb hp ciit vd chinb thric di vdo hoar dong t* Qui 2/2018.

2.6. finh hinh lao dr)ng, thlt nhAp cia ngudi l.to a)ng

\im 20 7. Cdng t1 triirr Urai (ich clrc c6np tic sap xdp. tdi co crirr to clruc giarn tdi
da cdc diu Lnoi trung gicn. cu tLr6r Kh6i sin xuat nguyen lieu chuyet d6i 1i 5 Chi nhrinh
thinh 3 Chi nhinh; KhOi ciic Phdng chuyin rrdn chul6n ddi rir 8 Phong chLrl dn m6n thdnll
o Phong chu)in nror vb triin khai chulin ddi md hrnl hoar dong Xr nghiip chc biirr \L IL
thdnh Phdr xuong t6ch cQng ngul€n lieu tl')rt6c 16 vh PhAn xuong sfu xuat che bi6n sgi
thuOc lii.

- T6ng s6 cdn bQ c6ng drdn vi6n eLra Cong t; dtln 3l 12 Ia 3J3 lao dong, gitLnt 22lao
dong so dau ndnl 2017.

- 1hu nhQp bi$ qudn thpc hien narn 2017 BQ dar 7.5 tfierL ddngl)guoi/thdng. ting
10.3% so k€ ho4ch vd rdng I 1,9% so CKNT.

o l.irn lai: Niln.20l7 nhin chrrnlr Cone ly di hnan thanh ldl cic chl rieJ 5dn xLrcl
kinh doanh clugc D4i hQi ddng c6 d6ng giao: Tinh hinh srin.xu6t kinh doanh cua C6ng ty rli
6n dinh vd dan phiit trien. COng tdc ddi bdi thuolg bdo hidrn !u hda hoan ngdv 1918/2015
dd ho,rn rhimh dcf rnuclieuddra. linlrhin-hrei chini dn dinh..kel qua kinlr docnh den hdr
ninl 2017 cld c6 lai lny kC.7.029 triQu dong ltn nhuan siiu thud. Thu nhip ngudi lao dQng
clugc dAm blo vd tAng so k€ hoqch vd CKNT.

Ir. K-E HOACH SA\ XUAT KINH DOA,\ H NAM 20t8

l. Dic didm tinh hinh

1.1. Thud. n loi

- ldng :dlg l) lidp tuc Lang (uong vidc kiern soil nlrap kh;u nguldn lidu rhuor ld:
Nghi6n ciru :ing ti lQ sir dgng nguy€n liQu n6i dia. Th::c hiQn cht truorg thu mua rtli rhi6u
50% rguyOn 1i€u thu6c 16 trong T6ng cdng:y a.ong t6rg s6 ntru cdu nguydn iiQu nQi clja
nham la-o dieu ki+rr phar trien h€,n r irng vLrng nong nguyen ligu Lhuoc li.

. - C6ng ty ti6n hnnh x6y dgng Chiiin luqc ph6t tden C6ng ty d6n lim 2025, tirn nhin
cliin nim 2030 ln ccr hQi d6 COng t) ti6p tr;c thrJc hi€l t{p trr.rng c6c ngudn luc vAo nhimg
thC manh cila COng ty d€ Cdrg ty phdt trien ben vin1g.

- Lini !-.Ur sAn xu6t n6ng nghiQp ti rldra 2018 duqc sip x6p 14i. quy hoach on dinh
nhirng ving ngay6n liQu c6 ch6t lugng cco. lirp trrLng ngudn lgc hinh thinh 3 Chi nhdnh
nhim muc dir.h nirg cao ning llrc quiin lyi, tAp trung dau tu ding,.dri theo muc tieu tdng
alau tu tllrc tiep- giam ddu llr gidn ridp va cac kldu rrung girn si dalt tultg buoc ning cro
clrdt luong nguldu lilu. tao cL' hoi cho \ iec rap lnrng hda rai cdc vlrtg clrulin canh co chat
lrrolg drip img y€u cdu cila thi trudng tiCu thu.
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- Ddy chuydn so ch6 t6ch cong ho4t d6ng 6n dlnh vd duqc cii litin li€n tuc phn hqp
vdi y6r ciu thuc t6 sdn xu6t. cing vdi ddi ngi lao d$ng dugc daro tao vd cd kinh nghi€m
trong lhidu ndm dI tgo ra nbtlg sar phAm ch6t lugng duo. c khiich hdng drinh gia cao.

- Ddy chuydn sgi dugc ddu u theo.phLrorg llruc hop tdc v,r du ki6n di vio ho4t dQrg
1ir Qui 2/2018 se tang them co h6i, loi thC canh tranh kinh doanh trong linh vuc :n6i vd tao

ngLr6n doanh thu vA lgi nhuan cho Cd.g :y, tao c6ng dn viec ldm cho ngudi lao dQng.

1.2. Khd khdn

- Ap lgc vd tdi chinh ddng tidn trong ndm 2018 cdn tidn ir': nhimg kh6 khin cho

C6ng ty trong di6r"r kien C6ng O thqc hien dau tu thCn cq sd h4 t6ng phrlc vq cho hogt dQng

diy chuydn ci6 bi€n soi vd hoat dOng crla c6c Chi nhdnh nguy€n li6u.

- Tinh hinh di6n bi6n thui ti6t thir thuong. kho lui.ng sF tiep tue iinh h&rng ndng

suat. chat luq ng rguydn liQu nirn 2018, tdc dQng ddr viQc cin ddi DgudD nguyerl lieu cLurg

lng cho c6c k]irich hdng.

- Thi truimg ti6u lhtr xudt kldu ti6p tuc gAp nhiAu kh6 khdn trong c6ng taic phiil tri6n
thi *uong do 6nh hudng bdi ciic yeu t6 dia chinh tri vi slr du thta ngudn cung nguy€n liQu

i'di gi6 cgnh ranh so voi nguydn liQu sdn xudt trong mroc. Nam 2018 du b6o sc tiep qrc xu
humg suy giin sdn luqng tieu thrr xuAl khdu.

- Du & deu tu ddy chty€n sgi di vdo hoit,dong cing cd khiL ning chua phdt huy
ngay hi€u qud. chi pli ddu tu, kinh nghi0m sin xuit. vfln hdnb ttong linh vyc mdi titirn Arr

niLing lui lo, kh6 kh& trong linl vr,rc si.l xuat kinh doarh chC biCn sgi thu6c 16.

- Ngudn nhin lgc gian don co suc lao dQng,rhinh lai cd( vung lrong uguyen lieu ri6p

tqc c6 xu huong glam do xu hu<ing chuy6n dich ngdy cdng cao h<m td c6c :inh ryc sdLr xLtit
kh6c (cdc nhi m.iy trong c6c khu c6ng nghiQp. ldm thue clo nucrc ngodi,...) s0 inh huong
chi plli nhan c6ng cao. si5 lugng iao dQng d6p urg. tiii thrri di6n nhnlg thdng s3rr \uit
nguyer liQu (rr6ng t4t, thu mua,...) dnh hudng trfrc ti€p tcii tien dQ siLn xuAt. phiIl cAp d6ng
kier vd ti6n dO giao hdng.

2. K6 hoqch sin xu6t k:nh doanh nim 2018

Dqa t€n c6c y6u t6 ddnh giii, cing nhu thu6n loi. kho khin. nglron Luc hien c6 cua

Cdng ty. COng ry xay dr.rng cric chi ti€u k6 hoqch san xdit kinh doanl chir y6u nim 2018

l'!hu sau:

- Doanh tl'ru: 700.000 tLiQu ddng. bing 104,9% so thuc hiQn nim 2017.

- Lgi nhuAn t uqc thu6: 16.500 triQu ddng, btug 102,8% so :h1rc hiQn ndm 2017.

Chi tieu EVT TII ndm
20t7

KII nim
2018

Tile%
KH 18/TH 17

1. Dr-'anh thu I r.o 669.0',72 700.000 104,9

2. Loi rhuan I t_o i6.045 16.500 106,6

3. C{c nh6m giai ph:ip thuc hien kO ho?ch SXKD nlm 2018

i,1, aang raa san xuar nguyen tr(u

Thuc hierr \ghi quy6r so I5I-\QDUCPNS ngi) 05 12 201() \e n:lng cao nang

xurit. ch6t luqng nguy€n liQu thutic Li hudng toi 6n djnh vd. ph6t tri6D dien tich tai cac virrg
nguydn lifu giai doqn 2011-2020. Trong d6, cu the h6a bang cac k0 hoQch trien klai, cdc

tieu chi dAnh giA hdng th6ng. qui, nin 2018 d€n timg chi b0 thuc hi€n. EC dat duqc cdc

nrlrc tidu Nghi q.rlitrd l5l-NQ Dl CPNS cen rfien k}ai crrthdcdcgiai phip:

Ir
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3.1.1. Girii phrip v€ chinh siich ddu h.

- D6i vdi dien rich dA" tu t{rc ti6p

+ Diu nr kh6ng thu hii:
Hat gi6ng thu6c b cho ctiQn tich 1.885 ha: Tqp huin chuydn giao khox hoc ky thuat cho

cic h9 ndrrg ddn. thlrc liqu 2dq1 tgiai Juqn donq ruong vit giai doln l i'ci1t. o1rkicnso
nguoi tl€m dU 7.500 nguitildo|| (dp dung cho L885 ha dau tu tntc tiAp, khoang I h(.hu); chi
phi 20.000 ddnghgudi/lucrt;

Chi phi khuy6n n6ng. quAn l;i sdn phAm chi trd cbo ctrinh quyAn clia phuorg vd dai
diQn nl6m hO thdng qua hqp d6ng ddu:u vd dlch vu: J00 d,4<g phdn bdr vd 100 d/kg san
pham thLl rnux:

Thlrc hiQn 9 m6.hinl rr.irh diEn 6.0A0 n'i mi hinh) tai cac \/itg rguyen.ICu COng t)
dang ddu tu, qudn 11,' d6 chuy6n giao khoa hoc k! thuAt cho cric hQ ndng d6n rir.irn n'ruc dich
nang cao r ran thirc cria n6ng ddn,,rlp dpng khoa hqc ry thuAt moi trong sdn xuit ngul'dn Jiiu
thuilc lii. nang cao nAng srAt vir chat lu(rlg rguyen liQu;

+ Dau tu c6 thlt hii:
Phen b6n ddu tLr tng truoc. thu hd: khi bin sin phim; Cho vay v6n sua chiLa ld s6y,

rhzur sd1. lat ca cic kioal rn\rc ndu tren duoc Lhu hdi l00oohingd6i ntr riin ban,an thirn
cria n6ng dan trong vu :r'noc ngdy 3t/08/2018.

- Diii voi dien tich dai t d

. + Chuy6n giao khoa hac k! thuat. Cung ung val tu ndng nghiep khi .6ng dan c6 nhu
cdu, thu hdi khi trlua sdn phAm;

+ Vd gi6 vAt tu n6ng nghiQp:

- Cid hqrt gidng: g.iar cua \ iin thrroc le - 50 o du phdlg hao h1'r.

+ Gi6 phdn bdn: hinli thuc crng tmg,vAt tu n6ng ngliQp cho diQn tich dqi t.ar cao hon
Irinh thirc dau tu rruc tiep 1.000 d/kg avA tdt ca cdc ch ng loai ptu)n bitn).

3.1.2. Cic gili phrip khic

- Xey dung cu,:hi rhirrh sath tidn luong d6i rqi lao drrng kj, lhual san xuir ndng
nghiQp tai cdc chi nh.inh theo cq chd khoiin g*n diQn tich dAu tu voi tidn luorg cho timg cril
b0 ki thua! 6p duug rieng cho v ng tr6ng.

- Tnng ti trgng dir tu tr.uc tiiip ddu cac ho n6ng drn. giim diu tu gian tiiip th6ng qua
trung gian. Cdn trdch nhifm cua cic rd sdn ruar rLr diu nr gieo trong dEn t\u mrrr .an phan .

- San ILrgng !hu Inua: rhuc hien mua dAl 4.50U tin ngulin liqu rrLrc liip cua c.rc clli
Dhdnh, trong d6 thqc hion dat kii hoach 1.350 t6n san phAm ch6t luong cao (BAI vd VPM),
lieu fiu cho COng ty lien doanh BAT-Vinataba vi cric nhi mri-v thu6c 16. Trong d6: Ndm
2018, COng ty ti6p hrc chi dao ciic ch! nhrlnh thu mua trqc dep toi cic ho nong d6n.

- Phuong thirc tlru mua: 'l}lu mua tr.uc ti6p den tirDg ho. nhom n6ng ddn. Gid mua
tr0D co s6 gia k"* hqp ddng r'6i c6c h6 n6ng ddn tir d6u vp vd khung gid ph6 duy€t cia
I{DOT.

- Chti dQng xdy d\mg phr"mrg 6n nua hgp li. hieu qui tlen co sd can d6i linh hoqt ve
sin lugng tieu thu. sen lugng s6n xudt vd. sdu luo. rg t9i cric khu vpc. Didu ph6i c6ng t6c rhu
mua, phan cdp d6ng kiQn drim b6.o ugl6n nguydn liQu dau vdo cho sdn xuAt so chd tdch
cgng, tldy nhanh tiiln dd giao hdng cho klich hang nhdm thu hdi v6n, giam chi phi tai
chinh.
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- Chdt lucng s6n pldm: E6llr b:io chdt luong theo y€u cdu, cdp l+2 vd BAT alal ti le
loi thieu 500 o: ridng san Iurnrg cap 3.4 dierr chinh linh hoat rrong thLr mua rrin cLr sn cJr d,li
sdn luQrng tieu thu, han ch6 thdp nhdt sAn lucrng ld. kho. ttng t6i da hiQu qud s6n phinr.

- Eiau ph6i ngudn lqc (kho tdng vd lao dQng) tap trulg cho 3 Chi nh6oh thu rnua.
C6ng ty ti6n hdnh thdm djnh ki5 hoach thu nlua c a c6c Chi rhdnh, chi dao tap hLrng theo
cli:rh hu6ng c6c Chi nhAnh thu ;nua theo dien tich d6u tu, kh6ng nr n xanr hn ving tao canh
tfanh ndi b6.

3.2 Cing tAc ti?u l1u ngryAt lieu

Ninr 20i 8 ti6p tuc x6c dinl thi t.urdng ndi dja Id trpng tanr, duy tri vd ting sin lueng
b6n hAng cho cac c6ng 1y thudc 16 <ii6u thdnh vi€n trong T6ng cdng ty. Ben canh d6. m<r

rong thi tru{r]lg tieu thu cho cdc khdch hang kh6c trong Hi€p hQi Thu6c ld nhirn gia ting
them srin luo-ng b.in hdng. Tdng san lBgng tieu thU nim 2018 udc thUc hiQn 5.510 tin, c$

- Ti€u thu nguy€n li€u 16 cho C6ng ty BAT Vinataba: 700 tin.

- Ti6u thu tidnh phim tiich cong: 4.810 tdn

+ Tieu thu ndi dia: 4.810 t6n thdnh phim. Trong d6; luqrng ti€u thu thet' hLrp dc,ng
nguy€n t6c voi cdc do11 vi thdnh vien cira Vinctaba !U Xudn 2018: 4.Lr5U tin nguy€n 1i6u,
tuolg duong khodng 2.800 t6n thdnh phirnl.khich hirng.mtii Cdng t) di x.ic l{p k6nh ti0u
thu nam 2017 d? kier ti€u thu khoAng.500 tin &ar* pham; Luo-ng tjeu thu thuong nrai du
ki€n khoing 2.000 tan tha.h pham nhdnl tang doa.h thu. hiQu qud trong linh r'uc ngul en
lierr. Dd tidu thq duoc san lur.rg kd horch. Cong r) se crin phai Linh den ldu tti h,i,rrcr trcl-
cuc voi cric giai ph6p quy6t [Ct. hA trq tir T6nC c6ng t,y vdL cric cdng ty thu6c li di6u thanh
vieD ViDataba.

+ Ti€u thu xudt kh6u: Ndrn 2018, C6ng ty tap hung nguiin llrc ciro rnqc ti6u liL cung
u,'. lai thi t|Lr.,ng \ir cdc khdch hang r-ulen rhjng di co. kdr noi 14i rhi rruong dd riiJ lhLr 5Jn
phAm theo c6c n6u dd:i€u thq nhilng Dim truo,c. 1uy nhi6n, thi tnrdng xu6t khAu trong 3
ndl:r gdn ddy do nguydn liQu trong nuoc chua thC cqnlr tranh, COng ty chua xdc lap cluoc sdn
luarg ti6u thu, vi vav ke hoach nam 20tR Cong ty xic dirrh tim kiem khdch hang vd xdc 1ip
mau phir hgp rhin ting doar':h tl]u trong liDh vrrc niy.

. t Ke hoach Nhip r,hiu S.rn. xLrit Xudr khau: Iam riic voi liach hirng nulin
thdng vd tim kiem khdch hdng mdi ni6n gia tAng san lngng tieu thu.

3.3. C6ng tdc sdn xudt c6ng nghiAp

. NAm 2018 sdn luong sin xuAt cho ddy chuydn so ch€ t6ch cong chri y6u la tu nguorl
xudt kh6u (ngu6n l*ng rdy cdn bi d6ng do cdc chinh sdch quan lj cua nld nuoc). Vi vAy,
Cdng t-v xay dUng ke hoach san luq ng san xudt ss ch6 tdch cong nim 2018 ls I I.000 til
thdnh phem, tuong duo,ng k€ hoach nim 2017; Srin lLrong ch6 bi6n soi thu6c ld: 4.000 riln
thini phAm so. i. bftrg 100% hop d6ng hqp tiic san xu6t gifa Cdng ty vd c16i tdc Hancherl.
E6 drnn bti! duoc san luong sat xuAt vir git duo.c tj'su6t lgi nhudn du ki6n, giai phip doi
v6i s.in xuat c6ng nghiQp dd id:

- S6p x6p.1ai t6 chuc voi quy m6 phi hap trong didu ki6n sdn xudt mdi nham giam
giA thd.h san xuet. t6ng hiQu qui kinh doanh.

/A

Fr
\

- lhlrc hiCn dong hQ c.ic giai phdp tlier llrai dy an ddu ru phan \uqng .an ru6l sc,i

thuoc la. fo chuc san \udt nga) khi lip dil rong dil chulen toi rnrre riiu dlt roi thieu "e
hoxch nim 20l8la 4.000 tin rhinh phdrn soi Bdn crni dn. chu doiq lrur r .ec voi c:lc cc,
qtan quan lj nha nrroc c6p phcp bd sLrng ch6 b 6n sgi rrong nLroc nJranr r;n; san Irrong chi:
bien sgi n,'i tidu. phit huy cong "udt thidr bi. ting hieLr qur tliirr rt, Dtr dn.

21



. - Chir d6ng. linh hoat ciic chirh s6ch vd gi6 vd chdnl sdc khdch hang nhim thu h0t
ngu6n nguyen lieu dar viro, tang siln luo.ng so che tAch cgng.

- Uu ti6n cho gia c6ng xi.r6t khAu. lly muc ti€u san :u(mg xudt khdu ndar 2018 ld
lrQnF tArn dd co the hoan rhrn} sdn lLrqng ke lroqch.

- liep tuc nthier cjL. cci lien lhem nror 
"6 

tlri.r bi phi hop rheo thlrc rd ldu cdu . ua

khAch heng nhem d6p img iot nhdt vC chat lugng dich vu so che 16ch cqng.

- Thqc hi€n c.ic giii phAp trong r idc ki€m sodl chi phl. Lro dong. ti;t kiCm chi phi
hgp lyi, giAm gid drdnl s6n phdm.

3.1. Hodn thiQn chi6n lntc 6n dinh td phdt tt'iin C6ng 4' Cii phin Ngfut Son din n;n 2t)25,
tin nhin din ndm 2030. Trong d6, xac Ainh cing tdc tdi eo ctjuji chuc Cing ty td nhittn
vt trong tAm ntt)n dam bdo phi hqp diiu kiQn qq' mfi 5fin ay67, giAm chi phi, tdng ndng
lh .onh traah vA njnq nang iuo li,.tu qtnt haut ,tdng san tuat kinh Joanh;

't huc hifn tai co ciu to chuc. sip ,<6p l;ri theo hurrng tinh ggn. gi.im Loi da cac diir
m6i trung gian. ti6t ki6m chi phi ndng cco hidu qud hoat ddng san xuit kinh doanl.

- C6txg e Titi chinh:

. + Tiep 1uc cAn d6i ngudn v6n vd xey dung cdc giAi phdp tiri chir*r nldnr hu1 dong
vdn c6 hiQu qud ddtr bao ddng tien, rlu h6i cdng nq. gi6rn thi€u chi phi tdi chinh d6 phUc

vu cho ciic hoat ddng kinh doanh vd cliu :u cua Cdng ty.

Chi trgng cdrg ric qual lj tiri chirrh ra hieu qua sudqrng von. ruLmgxuycn m

so6t, xdy dr,mg vd ban hdnh [i cric chi ph. iljnh muc kinh t.j-k]' thuit. chi rieu ndi b6 m6t
cdch hqp lj, phu hqp vdi dieu kien :huc tC dinl gdp phtu ldm gian gid thdnh sdn phdm vd
ldm co sd thuc.hien t6t c6rg tdc ch6ng :i6u cuc, :ang phi. Muc tieu dAn] bao tiel giim
khoang 2,0 ti d6ng.

I dng cuong c.l rg riii k iinr,rra. kidnr soit nii bd. dac bi6r ld cdc yiu rd dau r a,'. uhi
phi kiirh doanl, chi ti6u, sir dung vdn, dinh lnfc tieu hao tong san xudt... d6 kip rlroi niac
nhr:. tu vdn cho ciic doo vi thLrc hien ding quy dinh d6:rg thoi c6 gidi ph6p kip thtii trong
viec nang cao hteu quA kinh doanh cia cric don vi cldm bdo kd hoach d€ ra.

- lA kiitn sodt n\ui, l,d/ /lar.,. Tlruing xulin ri so5t gid ca nguydn ver liiu d; 'ao-
tin ki€rn vA da dang h6a ngu6n ctmg cdp r rurg vrin bdo diim chit lugng. Nghi€n cuu, xem
xdt quin l)t tap tung cric ngu6n Iuc nhir: giinr bcrt crlc khdu trung gian trong hc thong qua[

3.5. MAt s6 c6tlg tdc khac

- Ti6p tpc ting cuong ddo t4o cho cdn bo qr.ran iy va cdng nhin viin di n6ng cao trinl.r
dQ. chuy dn rnon nghi.;p \ r danr [,1q' 1iu ciu sdn xu,it kinh dornh cua CnnE ]v.

- Ti6p tlrc dau tu xd; nt,ri \asrirchim.cai tqo cic he thong "ho chuc nhAnl tang n:rng
lqc vd chit lugng kho chira bao quAn, cn so vat chet cho cdc dm vi tryc thuoc phlrc vr,r cbo
sill xuAt vdi muc ti0u ndng cao ch6t luong bio qu6n.

- Tii5p qc cAn d6i ngudn v6n vd xAy dmg ciic gidi phrip tdi chinl nhim hu1 dqng
v6n oir hi€u qud dam bdo ddng tien, thu h6i c6ng ng, giam:hiCu chi phi tdi chinh dd phuc
\'q cho cdc hoat d6ng kinh doanh vd dALr tu cira COng ty.

- TAng cudng cdng tdc ki6m tra, ki6m soiit nQi bO, d{c biQt ld c6c y5u to di.u vao, chi
phi kinb doanl:. chi tieu, sir dtlng vi5n, dilrh mirc tier hao trong s:b xu6t. .. d6 kip thoi nlrac
nhd. tu v6n cho c6c don vi thuc hi€n dung qu) dlnh d6ng thoi co giai phdp kip thoi trong
vi6o n6ng cao hi6u qud kinh doanh cija cdc dcrn vi dAm bdo k€ hoach cl€ ia.

6
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- Ti6p 1uc duy hi hc th6ng quAr': lj chit lugng theo tidu chuin qLroc ti lso 9001-2008,
ISO 14.000 va tiep tlrc tridn khai thuc hi6n chuong trinh tdch nhif:n xd hQi (SRTP) da ca:n

kit voi Cdug q I3Al-Vinatab trong san xuit thuoc ki ndm 2018.

- Chri trgag c6ng t6c rd soit vi b6 suug cdc quy chi. quy dillh vi pccc. pccN,...

E. BAo cAo HOAT DoNG ctA BAN rIEu soAr
1. Ho?t along ciia Ban Ki6m sorit nim 2017

l. Hoqt ding cio B n Ki|m totit
- Hoar dirg cur Ban kiirn soat drrgc ridn hanh dqc lirp thco qu1 dlnJr tai Diiu lq

Cong D.
- Thlrc hiQn k6 ho3ch hoqt dQng cua Ban Ki6m sorit ndm 2017 di cluqc D4i hvi dong

cd dong druong r en Cong t) Co phan NgAn Son nim 2017 th6ng qua, Ban Ki6m soart da

tiiln badr 06 cuQc kir5m sodt hoirt dQng (torg do co 03 cuQc kidn sodt t?i c6c aion vi tluc
thuQc: 0l cuQc t4i VAn phdng C6ng tl,: 02 luoc t?i Xi nghiep ch6 bi6r) va 02 cuoc ki6n
so6t Bdo ciio tdi chi:rh cua Cdng ty (gdn Bao cio tiri 

"h-rntl 
gii,u niin d9 vd Ildo crio tdi !91

chirh nin). Qua viQc thgc hiQn ki6m sodt, Ban Ki€m sod: da kip thdi cri nhirng kiin nghi. {G l
d; {u;r rdi Hoi dong quan tri ld Brn C.dm doc v6 cong .dc quar 11 . didu hanh cu; C,lng ry. , PHI

- Ilan Kiinr sodr da co su trao doi \oi kiirn roan dQc lip Lrong vicc quan lj clri phi. [Nf
doanll thu, tirue, ket qLrd san xrdt kinh doanh vd mot s6 cac nQi dung khic 1i6n quan d€n

tiuiirr tri nei b'., Cong ry gg
2. Mdi quan he cua Ban Kiim sodl vfi H|i ddng qulitt tt!vd Ban Giim ddc

Ban Kidrn so6t giir m6i li6n hQ thuong xuydn voi I{di d6ng qudn tri vd Ban Gii'im

d6c Cdng ty. Trd6ng Ban Ki6m sorit ducrc moi Lham drL vi co ) kien d6ng g6p lrong c6c

phiin hop rhui'ng kj ring nhu dot ruir cua HQi ddng.luan tli. ciu ru,.,c hqp san ruat l:rrrg
tnanc cLla ban (rlam ooc.

Hor dons ouaD |rl va Bar ula:n ddc da tao di€u ki€n thuAn loi d€ Ban KiCm sodt

thuc hi6n rhidn vq ki6ar na, girim sd: cria minh.

Ben Kiem soat di ph6i hqp chAt che voi 1'10i ddng qrAn tr! vd Ban Gidm d6c, trudc
mnr cuoc krem 5oir Bar Krcnr sodl (leu co rhong bio cho Hoi dong quil rri ra Ban Girnr
ddc re ki hoach va noi dung krdrn tra. Kdt thuc nr6i (u$c kidm nr. kiim sort. Ban Kiern

sodt dcu trao doi vc corg tdc quin tri nQi bQ cta C6ng ty v6i IlQi d6ng quan tri vd llan
( 

' 
idnr doc- lirrg nghe va rham khao y k ien ctra Hqi dong qucn tri va Brn C idm d,lc.

II. K6t quii hott along s;in xuit kinh doanh, hoet tlQng ciia HQi diing qudn tri,
Ban Gi6m d6c Cdng ty nlm 2017, c6ng t:ic khic phgc rg hda ho4n ngiiy l9/8/2015 vir

linh hinb rh $c hiCn dq dn hqp tric diu tu tliy chul in ch6 bi6n sqi.

l. Kir qui hoqt dQng sin ruit kinh lotrth
Ban Ki6m sodt th5ng nh6t v6i nhL-mg dmh Bid cua FIqi ddng quil n i vd Ban Gidnr

d6c C6ng ty vc tinh tinh ho?t dong cuc CoLrg ty troig nam 2U17. Ket rhirc .anl lii chinh
2017, C6ng ty dA dat dugc cilc chi ti6u nhu sau:

TT Chi 1i6u DVT
NQ.Dqi h0i

along co
al6ns

Thgc hiQn
So sinh
TII/NQ
e\
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Doanh thu thudn 'Lr.ddns 800.000 669.0't2 83.6%

2 L<ri nhu6n tru6c thu6 rlt 15.500 16.045 103.5%

3 NoD Nein sich :II |.129

4 TV lC cO tfc du kiCt1 % 04

- Doanh th!: dat 669.071 tf ddng, bang 83.6 % so vni Ngh! quyilt DTIDCD n:nn
2017. Nguy€n nhdn do sin Lugng ti6r:hp cua Cdng ty vdi C6ng t) BAT girim 560 tin
nguvdn 1i6u:Lu6c ld lA, Cong ty thu6c Li Sdi Gdn giam 450 tan ngr:yoi] li$u thu6c 16 ld di
tich.cgng vd sAn lugrg tieu thu thudrg m4i giam 1.400:6n so k€ hoqch C6ng tl xay dr.rng

tir ddu rrdm. N10t s6 dolr \ i nhrr Cong ty Th!6c 16 Thlrg Long. C6ng ry Thu6c 16 Sdi Gdr,
Cldng tv Thudc ld Thani H6a c}']uyen n1ot phan s6n luqng t:1vc :rien sang thgc hi6r Quli' 1

nim 2018.

- loi nh.rin truqc thui nan 20l? d 16.0d5 l). b;nt 103.5 oo so vqi Nghi qu);l
DI'IDCD nnm 2017. Nguydn nhdn: Mic du sdn luqng ti€u thu giam so voi K€ hoqrch C6ng
ty xay dung ngai tir dau !rem, tuy rhien nim 2017 C6ng tv :ir.rc hiQa dich w riy th6c nh{p
khdu cho C6ng ty Thu6c ld Thdng l,ong vd.C6ng ty Thu6c li Sdi Gdn duqc 2.900 tAn thinh
phdm vd pii: ph6n thudc lA da gop mot phAn mang lpi ngu6n thu tir linh vgc ndy duclc 3.23
1y d6ng n4t khic sdn lugng so cl]€ t6ch cerg thr,r-c hien d?t 15.335 tan thdnh pham, bAng
139.4% so kd ho4ch vit t'dt'g 121/% so CKNT d6n d€n lo. i nhuQn nim 2017 cua Cdng ty
hodr thanh r uc.n muc Dai hOi co dong di lhong qua t$ dau ram.

- Thu nh4p bioh quan: 7"5 tri€u ddng/nguoi/thring, bing 110.3% so ke hocch narnr

2017 vd bang I I t,9 % so CKNT.

2. nnh hinh tdi chinh cia CAng t!
- C6ng 1:ic.tai chinh k6 torin: Cdng ry da t6 chi'c c6ng tric k6 lo6n c6 hC dr6ng tu Vdn

phdng Cdng ty d€n c6c don vi lrlrc thuQc. 56 srich k€ to6n dugc ghi chdp 16 r,rng, trLan thir
rheo dirng Luat vd phn hqp ch6 dO k6 todn hien hdnh. Qua cOng rdc ki€m soar, Brn I(iim
soit dAni giii tidr irinh tdi chinh cia COng ty ld linh n41r1r, cac sO lieu trer Bdo cio riri
chinh dd phin 6nh trung thgc vA hq p li tinh hinh tdi chinh cia C6ng ty. lT6 so tii liQu cua
C6ng ty dugc ludn chuydn vd luu trt cdn thQn ddm bdo tinh hqp phdp va hqp 16.

Qua viec phan tich Bdo cao tdi chinl t?i drdi diem ket thuc nin1 tdi chinl'] 2017" Ban
Ki6m so6t nhQn thAy da phdn cric chi s5 tri.chinh cta C6ng tl diu t6t hon cung k! nirr
truoc. kha ning thanh toA. cic khodr nq ngdn han cua C61g !v tdng so vdi CKNT, chiing
td Cdng ty da t!: chil, drin bdo cdn d6i ngr6l v6n mqrc du vdn cdn b! drth hucmg boi vq hda
l-oan ngi) lq 8 2015 do Cong tr bao hidnr chua thxnh rocn het. cac chr so ri lha ning
thanh to& lii6n hinh vd khd ning tharfi todn ng6.n haD ddu c6 hQ sii l6n hcrn 1, khiL ning
tbanh foiin nlunlr cria C6ng ty cting gdn tuong dtrorg so vdi CKNT nrdc dir vxn nlo hon 1.

hC sO nq cia Cdng :y cing tluqc drirn bio rlirn trong khung cho phdp (du6i 3 lAn) vn giAm
Iron so roi cirng ky oo do Cong t} ;ri th6 chrr dgrrg. linh lro,,t rror)g \ iic sLr drmg \ on. danl
biio ddng tien thani] toiin cdc karodn ng dC]r Lqn vd chi ta cac khodn chi phi girip cho C6ng
ty ho?t dong duo. c :iCn tuc.

- Corlg t) di th[c hien ci,ng bd th6ng tin theo clung quy dlnh cria B0 tdi chinh. L]]-.

ban ctring lhoirr. So giao djch cnr,rrg ldro6n Hr Noi doi \oi ( ong q nienr 1dr rrin .nl
chlhg khoiin.

3. Hogt.lahg ciiq H^i di gquAnb!
- I loi ddng quan lri dri thuc hidn viec phan cong nhiem vu cu the cho tung thdnh vidn

cirng voi vi+c ra quy chd liln viec cha HDQT cing rhu quy che phdi lqp gina HDQT.



Gidm d6c vd cric td chrlc chinh tri xa hdi dd giirp cho vi€c h6 trq cia cdc thdnh viCn HDQT
vtii Ban di€u hdnh duqc kip thiri.

- HQi ddng q:.an tri dd t6 chitc cic phiir hop thudng kj'. bit thuirng theo dung quy

dlnh cua Didu lQ COng ty.va Luat doanh nghiQp. Cdc phi6n hop cLia Hoi d6ng qurh tri deu

ban hdnl thdnh Nghi quyilt di: denh gi6 k6t qua san xuat kinh doanh ky' tnrcic, th6lg qua.ke

ho4ch srin xuAt kiDh doanh kj, sar vd giao llan di6u hAnh td chuc thgc hien. d6ng thdi trien
khai nhidu v& dd quan lgng khdc mang lai hiiu qua trong sdn xudt kinh doadr cho C6ng

B- vA bAo todn v6n cria c6 d6ng.

4. Hogt dQng ctu Ban Gidn rli,
Nin] 2017. Ilan Girim d6c dd c6 ihi6u s\r n6 llrc trong cong tdc dieu hdnh mqi mit

hoat dong cila Cdng ty, trl^n thar cic quy dinh cria ph6p lua1. DiCu le vi cric Nghi quyCl.

quytitt dinh cria Dai hoi ddng c6 d6ng cfng nhu cta.HEQT ban hanh. V6i cdc chi litu dal

duo. c (nh$ di nou), Ban ki€m sodt danl gi.i Ban dieu hi.h da hodn thdnh nhiem vu irong
Mm tai chinh 2017. ndi bat ld;

- Chi dao c6ng tac thu mua rguy6n liQu thu6c li tr6n ccr so y€u cdu v€ chAt Iugng

cira khdch bing, tdng cudng c6ng t6c kiem tra, kidar sodt thu mua de .a.g cao hieu que dlu
mua ngul du Lieu girm rhidL r6i da lugng hdng ron Lho:

- Hoart dQng s6n xuit kinh doanh tang lrutmg 61r dinh. stL dr,rng tidr ki€:n, hiQu qud

cdc ngu6n lgc, c6c dg dn dau tu duqc t en khai dung tien d0, chat lBo. ng.

- Lqi nhuan vuqt k6 hoqch DLICD giao.

- Hodn thdnl viQc ddi bd: thuoq bio hi6m v+ hda ho4n ngdy 19/8/2015.

- Giii vfing sdn xu6t. ddLn: brio, cdi thiQn thu nlQp cho ngudi lao dQag lTltu nhlip
binh quAn fing ti 6,8 triQu tling/ngxlii thdng lAn 7,5 fieu d6ng/ngxNli/ thdng htdlg dut/ng

tdng I l,9 so |di citrlg ki).
- Thqc hiQn ddy du lghia vu.dtii voi Nhd nu6c lheo quy dinh, chinh sdch diiu h/rnh

ninh bech cci su phAn cdrg. phdn cip 16 rdng ffong bQ.16y; quan tam \'d thuc hi€n trdch

nhiQn v6i cQng d6ng.

5. Kdt qad dni bii thaing bdo hiim4r hia hogn ngny 19/8/2015

Ngdy 19/8/2015, C6ng ty xal 13 ,.q hoa. hoqLr roi toug gia td thiet hgi
309.055.615.333 ddng, sau hon 2 rim 16 luc bing nhidu biEn phdp. phoi hop v6i c6c don vi
tu vdn lim viQc vtii c6c dcm vi dinh gi6, ki6m torin <1u6c tiii 1i6n quan d6n linh vuc bio hi€m
vd C6ng q bdo hi6m 116o minh ddn ngary 05112/201'7 , C6ng ty nhar dugc "BAo Cdo Cuoi
Cung" iua C6ng ty giam difi VlA dd ngiry,23 thdng 11 ndm 20l? \'i Tholg bao boi

thudng chung cuQc cira T6ng cdng t] c6. phdn.Bio Minh ngir;'04112/2017 .!6j

242,963.955.526 dir.g. Sau khi tham khao i ki6n tu van cira dqn vi tLI van h C6ng t-Y Luat
NgldQp Hrnrg vd j kit5n chi d4o ciia f6ng cong ry druoc la Viet NanI ngcy 2011212011 HOi
ddag quiin C6ng ty da ban hdnh Nghi quy6t s6 9ZZ,wQ-NSC d6ng 

"n 
vdi mlc b6i thuong

ch.rrg cudc vp hor hoan ngal l9 8 2015 la 242.963.955.520 d6ng.

- Ngdy 2611212017. COng ty dd nl4rn dir s6 tien bOi thudng.cdn.lqi cia Tdng coLrg ry

C6 phin 86o Minh lil 42.963.955.526 ddDg. Nhu vAy, tOng s6 tien b6i thuorg churg cttQc.

cira BAo Minlr v6i Cdng ty li 242.963.955.526 ddng (.chua bao g6nt thu' GTGT'1'A thuA

nhQp khiiu ld: 4.586.226.269 dAag)" so voi gia td fiiet h?i theo s6 k6 rorln ld:

309.055.615.333 ddng (lii bao gin thu6 Grc;r v\ thui nhQp khtiu lii: 4.586.226.269
drirg). Chenh lQch gina gi6 tri th:Ct l10i vd gi6 id bOi ltru(mg td: 61.505.433.538 il6ng so voi
gi.i tri C6ng ty da trich lQp dq phdng cho vp Ma hoqn (62.298.757.902 tlong) thi Ldi qui
san xu6t kinh doanh ndnl 2017 cira COng ty se durc hodn nh{p dlr phdng ld: 793.324.364
oong,
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Hien nay. COng ty dd gi6i quy6t xong b6i thuo:rg :6n thSr cho C6ng ty Thu6c ld
Thing Long theo. nQi dung Bi6n bin carn k6t gita 2 Cdng ty ki ngity 30/612017. D6ng thdi,
darg tiep qc ph6i ho. p vd ldm viQc vdi C6ng ty fhu6c 16 lhing Long vir co quan 'lhuC dC

klau trir giA tri tuong tng v6i cdc kl'roan thuC drr()c ghi ilhan trong gi6 tri thiet hqi vu hda
hoan.gdy 19/8/2015.

6. Dr.r ritt tliu tu nhd xta1ng sdn xudt sgi chi bidn c6ng suit l.0oA rg,/n.

Hiin na;. Cdng ry dd xay dr,mg rong nhir xrrong san x'uit soi. cdi qo kho ngu16n ligu sj
2 thinh kho l4nh vd triih khai ddu tu kho lqni ddp Lrng yeu ciu bdo qudr tidnh ptrin sqi. Ddng
thdi, COng ty dang ph6i hgp voi d6; t{c Hanch€n ti6p nhAn mdy m6c, thi6t bi vir hi trr lLrc

luoirg vdn hanh va chul en gia en hanh lip d{a ddy chtydn ch€ bi€n sgJ t} ngdy 13/022018,
dlr ki6n h6t Qui II/2018 ddy chuydr': sgi s€ chay fiu va clli.h thirc di vio hoat dQrrg.

/. ACr tu(n 9a Ercn hgn!:

7.L KA tuAnl

CAc ho4t dong cta C6ng:l tong nArn qua tuan thir ding Luat Doanh nghiep, LuAt
Chimg kho6a,li€u lC cia Cd.g ty, c.ic quy dlnh li€n quan vd chdp hdnh dfng ngii quy6t
cna Dai 1':0i di)ng c6 cl6ng vd nghi quy6r cira HDQI. FIoAt dong cdng bd th6ng:in cia
Cdng 1y cing tuan t:rt theo c6c quy dinh li€n quan dp dqng ciro doanh:rghiQp ni€m ydt.

jl

CO;
$Gh'

1.2 Ki6n nghi:

. Trong nam 2018, Ban Ki6m Soit kitin nghi HQi ddng Qudn trj vd Ban Girim ddc
di€u hdlh nhu sau:

- LIiCn nay, v:Cc t6i c6u ruc cia Cdng ty da vd darg duo. c thuc biQn tuy nli€:r ti6n
dQ cdn ch{n d6 nghi C6ng ty s6m lii cau tnic din b:io bQ may tinl'} gan. hiQu qua d6p
fng thuc tiCn tinh hinh san xuat kinh doanh cua C0ng 1y;

- Hodn thiQn. ndng cao tirh hiQu lgc vd rip dpng nghidm cdc biQn phrip chd tai trong
rbuc hien cac qul dirh. ndl qu1. qu1 c'rd hoqt dgng cua Cdng r1 :

- Hoach dinh vi. c6 chinh s6ch d6 b6 suug vd nang cao ch6t luglg nguon nhan luc
nhim dip ung nhu cdu ngil cAng cao cua hoqt dgng san xuir Linh doarrh:

- Tdng cuamg cdng tAc dg b6o dC IUn chC riri ro trong cdc ho4t dQng kinh doanJr.

III. K6 ho4ch hogt dQng cia Ban Ki6m soit nim 2018

lhqc hiQ| chuc 0ang nhienr rJ c(.a Ban Kienr sodr duoc qu1 dinh tqi Diiu Ii Cdng

ry, cq :hC:

. - Thpc hiQn gi6m sat hoat dQng quin ly. cti.:u hrrnh cna Hdi ddng quin tri. Ban Gidnl
d6c C6ng ty.

- lhanr d.rtr tsao cao rir chinh clia Cong ry.
- ThArn tla Dg 6n dAu tu ddy cbuy€n chd bidn sgi.

- Ting cuong ki5rn sodt cac lirrl vuc ho4t d6ng cua COng ty theo tirng chuydn di.
- Tham gia c6c 16? tAp hu6n d€ nAng cao trinh dQ trinh dQ cho c6c llidnl viCn troirg

Ban Kiem soat.

F, BAo cAo vE CONG TAc MOI TRU'ONG
L Stn pnam cbtnni

- TOn sfur phdm: Thi'r,h plianl 16 t6ch co:lg
- San luqng: 15.335 tdn tlrdrrh plrdrr

2. Tinh hinh sii durg ntrng luqng:

26



2.l. Tinh hinh sir dung nguyan, nhi1n h(u:

Hoat dong so ch,j t6ch cgng c6 sir durg hoi bdo hda trong qu.i trinh san xuat \ a
C6ng 1 C6 phiin Ngan Son dang tllgc hien mua hoi cira C6ng ty Kim Truorg Phric theo

hgp d6ng cting cdp i:oi bio hda da ki gitra hai bet1.

- Luqng hqi s* dung nrm 2017 ld 13.848.000 kg:

Ngoii ra. Conts t) vin dr-ry.tri lo hoi du phong su dunE nhidn lrQu d6t rhrr dri ra
rruug bin} rhr,rc hiqniQn hdnh 02lin thing di duy trr lroqt dong vi beo dudng thi6t bj.

- Luqrng nhi€n lieu than d6 su dung trong ndnr 2017 ld 331.870kg.

3. Tinh hinh bAo ve moi tndmg

3 . L Tit*r hinh lAp vd phe dq'et DT1try KC hoAch BVMT/ De dr BVMT

Ndnl 2008. C6ng ty Cd phA:r Ngdn.Sun rhuc hien dq dn ddu ru driy chuyAn scr che

rrich cong c6ng su6t (24.000 tdn/ndnr, d6ng th<ri Cong ty lip 860 cao drnh giri t.lc dong
ardi trtrong cho du An: DdLr tu x6y dung d6i mo'i :hii:t bi - ning cao ning luc chi bien
nguy€n liQu thr:6c li. Tren co so niy. COng ty da duo. c So Tdi nguy€n vil M6i truong tinh
Bdc Ninh ph€ duyQt:beo Quyot dinh s6 l02/QD-TNMT ngdy 27 thang 6 .em 2008.

tu Qnv lV 2016. Cdrrg iy bir diu rridn lhai rhqc hi+n dU;n ciAu tu phdn rut'ng.an
xudt sgi thuoc 16 theo Nghi quyit s6 404/NQ-TLVN ngd,v 5/10/2016 cua'I6ng cdng ty
Thu6c Li Vi€t Nan. Ddng thdi, Cdng ry da d6n hdnh l{p 1{p bdo c6o d6nh gi6 tfc d6ng

n}6i tr-rrdng cing .hu k€ ho4ch bAo vQ m6i truong cho dr; rin ndy.

Ngi\y 24/512017, Sd Tdi nguy€n & Mdi truqng tinn Bic Ninl di co Qu),6i dinh s6

239/QD-STNMT vO viec pho duyot b6o cao d6nh gi6 tac dong n1di tnrbng d6i vdi Du 6n

ddr,r tu xdy dqng nhd mriy sdn xu6t so ch6 tdch ceng nguyen iiQu thu6c 16, chil bitin sqi
thu6c Li vd chitlt suAt cao Nicotine.

3.2. I'inh hinh xir l! nucrc thdi

+ \ Lroc Lhii cua Corrg q bao gdnr 2 nguon:

- Nudc ngung ndi hoi c6p ctro d6y chuyiln sdn.xu6t dugc thu vd b0 thu nudc ngung
vA b(m1 lai ndi hoi tdi sl dlng hoic cung c6p m6t phin phuc v? cho nrdc sinh hoat;

- Nuric thdi do sinh ho4t dugc thu gon vd hE thiing b6 ph6t ba ng;n tU hoAi vi citroc

ddn ra hQ thiing dtrdlg ranh thoiit nu6c th6i. d day, ruoc thai se qua Lr6 rri 1i t|tldc khi
cho chdy vdo h$ th6ng xu li nuqc thi: chung cita Khu c6ng nghiQp.

* Tinh hinh xt lj ruoc thii:
- Luong nu6c thai du. c xir l1t: 4.086 rn3/nim

- T)' le drqc xir li: 80%.

Nudc thdi sau kbi qua b6 xir ty, chay vdo hQ th6ng xir li nudc thai chu.g cta Khu
c6ng nghiQp. Dim bio xir li d?t ti€u chuan cua BO Tdi nguyen vi MOi tnrqng.

* C6ch thirc xir lj khi thii
HiOn nay, C6ng ry mua hoi cia C6ng ty Kim l rudng Phuc vdi cdng su6t 8 t6nlh. Lu<rrg

1Y

.{ sd

_-4'g

.2. Tlnh hiDh tieu

3.112.755
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phdt fiai bqi vd khi tirrii ld khdag d6ng k0, dugc xCr lf rheo quy dinh m6i hucrllg.

- Bui trong xudng siirl xuAt, tnr6c khi thAi ra m6i tnldng, ddo'. c thu gom vd xil li
qua xyclon;

- Dap bui udt cho kh6i di qua b6 chua nuric. Qua c6ng do4n niy. kh6i thii ra ngodi
khdng khi 1d kh6i trdng vd c6c khi thrii phat ra 1d khdng diing kd.

Ngodi ra, Cdng 1y c6 duy tri 1d hoi diit tha:r c6ng su6t 5 tdn,& d6 dg phdng, binh
quan st dltng khoAng 2 ldn/tlrring d6 duy tri va b.io du0ng ld.

3.3. Tinh hinh xir li chdt thdi ran thOng thuong vir chrit thdi nguy hai

Don vi v{n chuyiin vd xu li: C6ng Lv TNHH M6i truong Viet Tiii11.

Cdng t6c quAn 11;, luu gi0, xri li chil thri nguy hai: Cong tl c6 kho ltru giii chdt thai
nguy hiri. C.ic loai chat lhai ngq' l4i kh6c nhau, ducr. c luu giil tong ciic thturg khdc nhau
vi c6 gin md hi€u cua nrng lo4i, theo quy dinh cria BQ Tdi nguy6n vd.M6i tuong.

+TiDh hinh xu li chal thai rdD th6ng thudng

t hdt thai rin tlrorrg thuong fl'dt sinh ru 02 nguonl

- chdt thiii sinh hoatr

- CiAt thai ti] hoat dong sAr xuit. Diy ld ngu6n ph6t sinh ch6t thai rin th6ng thuqng
chir y6u cira C6ng ty. Bao gdn: r'un, bui, rdc. tAp vdt, phi phAm crlng k}ong thu hdi.

KhoAng 5-7 ngdy, clcm vi c6 chric n;ng toi lin chul€n vir xtr 11 LLtong ch6t thAi rin
th6ng thudng phdt sinh.

- Lugng ch^t thrii rin th6ng thuorlg da van chul dn r i su lli trong n5m: 4.269 m3.

Cong dc qudn 11. luu gi*. xu lj chat thai ran lhong rhuimg: Cong ty danF bo ri khu

wc chr?a vd tap ket chat thAi rdn th6ng thudng tai khu vFc lin c6 mii che, v6i diQn tich
khoAng 200m2. Ngohi ra, khu vgc chua c6 mdi che co the tAp ket vqi dien tich khoang
300n2 d6 tap kilt lugng:ric rhrii ph6t sinh hrirng ngcy rir hoat d6ng san \udt. Lugrg rdc
thai phat sinh, sau kl.ri du.c tap ket t?i khu vuc l6n chfa r6c, dugc don vi thu gorn. \'ir1
ohay6n di xri 1!.

J.4. lrnn nrnn grarTl sat. quan lfac mor tntong

Thqc hiQn gi6rn s6t, quan tdc mOi lrudng theo quy dini) vE Luat bao ve mdi h1lol]g.
Trolg nam 2017, sau khi Sd Tdi ngly6n vir Mdi truimg tinh B;c Ninh phe duyet biio clio
cldn-h gi6 tdc dong lndi tudng cho Cdrg ty. Cong ty Cd phdLn Ngan Son di thuc hiQn quan

tric m6i tn:org theo nQi durg y€u cAr trong b6o c6o vd dd clugc phc duyet, cu the:

\

,)

a
Tinl hlDh xrr h; (hat thai nsu! h

TT Loti chAt thei nguy h4i MT CTNH Don vi Lugng Ngudr phit sinh

B6ng ddn hulnh quang
chdy

160106 kg ,7

B6ng ddn h6ng
qua ciuA tdnh su
dung trong s.in
xudt vd sinh hoat

2 Gi€ lau dilrh diu 180201 12
Qud trinl] sua
chita, bao duoig
mav moc.

l Diu thdi l'70203 Kg 60
QuA trlnh sna
chta. b6Lo dudng
miiv m6c.



- Lan thf nhat: thdng 8/2017:

- Ldl thu hai: thring 1l/2017.

Ki5t clui: Crlc chi tiCu thu6c diQn phdi quan tric ddu ndm trong gidi han cho phdp
cira ll0 Tdi nguyen vA M6i truong.

J.5. lrnh hinl'r vi pha'rr ph,ip ludt ribaorinro.uLrong

Cdng ty nhan thut duqc ring, cdng.tdc bio vQ mdi trucmg Id rlit quan tr9ng. Vi vay,
Cdng ty ludll tuan thu t6t cac bion phap vC brio vC mdi tnrflrg. T.ong nim 2017 hoat dong
todn C6ng ty kh6ng c6 truamg hop hod( \u vidc r.i pham phdp luit r'6 bio vE m6i trudng.
Dic biot ngdy'7/02/2017, thr.rc hiQn fieo Quyet dinh sd 116/QD-CA l (PC49) ngdy
12l01/20l7.crla Cdng an tinh Bic,Ninh vi vidc kienr tla viec chap hdnh cac quy dinh cLia
Ph6p luat ve. bao v6 mdi truong doi !6i Cong ty C6 phan Ngdn Son. C6.g ty dA phdi hop
voi dodn ki0m tra cta Phdng Cdnh s6t phdng ch6ng tQi ph4.m v€ mdi truorg vd So 'fdi
nguydn vd Mdi truimg tinh Bic Ninh thuc hi€n cric ydu cdu cira dodn ki6rn tra. Ket qua
ki€m tla khdng phrit hiQn C6ng ty vi ph4m hoic c6 dau hi€u vi pl,am vC c6ng fic brio ve
mdi n1ldng.

3.6. finh hinh xdr dLrng rd dp dung he rh6n; quan 11 n)oi lruong

COng ty da vd dang rip dpng hQ th6ng qu,in lj rndi truong lSO 14001:2004. Hing
nim d€u c6 don vi d6c lep d.inh gii viec tuen thir va du) trl hC th6ng. Nnm 2016. C6ng q
tiep iuc drro. c c,ip giay ching nhan He th6ng quan l1i m6i :rudrg,. s0 EMS 2016.0147 cia
Cong ty Cd phan QAC ViCt Nam, ngdy I l/1212016 c6 bi€u luc ddn thdng 1212019.

Duoc d6nh gi6 vd xric nhan phr) hgp vdi yeu cdu cira ti€u chuan lSO 14001:2004.
Phanr vj ch[mg nhan: San xuAt. sq ch6 vd kinh doanh Nguy€n liQu thu6c Li.

. Trong ninl 2017, Cdng t) dathuc hien chuyin d6i vi thong qua kdt qud ddnh gid
ldn 1 viLo th6ng 1212017 Cdng ty tiep f..rc d.r.c C6ng ty C6 phdn QAC Viet Na|l1 cap lai
chung.nhin chuyen d6i phierl bdn ISO 14001:2015 s6 chLing nhdn EMS-2016.0147 phAr
hdnh ldn 2 ngiy 30/1212017 c6 hiiu lpc d€n thdng l2l2019, d6ng thdi cing xric dlnh k€
hopch c16nh gi6lAn 2 viq thdng 9/2018.

3.7. f inh hinh gi6m s6t, d,ro tao, nang cao ning luc cho ciic don vi trUc thuoc/ c!un,
khLr vuc sdn xuAt.

- Thurmg xuy€n ki6m tra, gidm sril c6ng tdc bio vQ ni6i tLrcrng.

- Ti6ng 512011, C6.g ty dlng ki vd cu 02 cri:r bQ tham gia ldp tdp hudn v€ cong ric
bdo v6 m6i :rudng do Chi Cgc bdo vQ [r6i tnrdng- Sd Tdi nguy€n & M6i hrtmg lrnh Bic
Nil]lr phdi hqp v6i Bar quar lj KCN Ti€n Son td chi.c t?i KCN TiCn S('1:

- Thdng 10/2017, Cdng ty cu 02 cdn b0.han gi6 lop tap huan ve phrp lual BAo vC
m6i tnrdag do Phdng cinh sAt phdng chdng t6ilham v0 m6i trudng- Cdng an tinh Rio
Ninh phdi hqp vdi Ban quan li KCN Tien Ssn t6 chirc tai KCN TiCn Sor.

* K6t luAn

Nhin chung c6ng t6c bao ve n6i truong Cong ty tridn khai thLrc hidn trong nin]
2017 dat duoc ydi: cAu chung vd k6 ho4ch C6ng ty dd ra. Nim 2017, sirn lucmg sin xLriit
Cdng ry thfrc.hion teng ho. nAm 20i 6 l(hoA.g 26%. Tuy nhien, o6ng f.ic l(i6nr sodt vA duy
tri cic ydu cau vd b:io 16 mdi trucnrg cria C6ng q vdn dnr:c ki6m soiit chit ch€ vd thtrc
hien da\ dli ciic qu\ djuh cua Cong t) cing nhr| cdc quy dinh cia phdp luet vA bdo ve mdi
truong.

Ndm 2017, C6.g ty C6 phAn Ngdn Son dat san lqrng 15.335 t& thdnh phanr li
tdch cgng. Trong d6, lunng di6n vd nudc st dllng trong nim 2017 ldn luqt ld 3.112.755
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kwh vd 5.107 m3.

Vi c6rg t6c bdo vQ mdi truong: Cdng ty da c6 Canr ki:t baLo vC MOi truong vi tluc
hien Brio c6o dd,* gid tdc d6ng noi tludng b6 sung Du rin ddy chuyen che bien cong sual

5000kg/h (24.000 t5n/nnm). Du. c Sd Tdi nguyen vd MOi tru<rng tinir BAc Ninh phC du"vel

rheo Qu16t dinh s6 102/QD-TNMT ngdy 2'l1612008. Tir thdng 5/2017. C6ng ty thuc hien

theo Quy5t dinh s6 239/QD-STNMT v€ viQc ph€ duyet _b6o cdo. denh gia tlic dong m6j
truong d6i voi D1r rin ddu tu xay d\rrg nhd n1ay san xuat so cle tach cgng Dguyen liQu

rilu6c 16" chi5 bi6n soi tha6c Li vi chi6t suAt cao Nicotine.

Thuc hiQn Quyi5t din:r s6 239/QD-STNMT v0 viec phd duyet bao cdo dinh gi6 tic
dong rrdi truong doi roi Du en dau tu xay dgng nhd mriy san xuat scr cli€ t6ch cr.rng

Lrguyen iiiu lllrLdc.la. che bier) soi thudc 16 vir chi€t sual cao Nicotine. C6ng ty thtlc hiQn

gianr sar.. quan tfac moi lruamg theo biio crio dur;c plr€ duyQt. Lan lhu nhdt vio lhing
8/2017: Lin thu hai vao thdng 1 li 2U17. KCt quart cric chi tiou m6i trudng deu nim trong
gi6i hatl cho phdp cua.tsQ Tdi nguy€n vd M6i truqng tinh Bic Ninh.

- Lu:g1g nu6c th6Li duoc xu ly ld 4.086 :n3 (1"' 1€ du<r. c x& ti: 80%)

- Luqng chir lhai ran thdng rhuqng dugc v4n chul dn r ir ru lj: -1.269 m3

- Lugng chAt thAi nguy h?i ph61 sinh: + 7 kg b6ng ddn huinh quang ch6y

+ 12 kg gid lau dinh diu.

+ 60 kg dALr thii

Nh?n thuc dfng din vt] c6ng t6c bAo vQ mdi tudng, COng ty lu6n tuan thu c6c quy

dinh ph.ip luat va ba;vQ mdi trudng. Euqc d6nh gi6 va xdc ntraD phi hqp voi ydu cAu cia
:i6u chudn ISO 14001:2015. phqn vi: sdl xu6t. scr ch6 r,iL curg img Nguyen li€u thuOc li.
s6 Eii) chung nhaln: EMS 2016.0147

G. CHTIONG TRiNH TRACH NHIEM XA HOI
* Chw g tfinh sAn xudt thu6c ld bin vfing ndn 2017(STP)

- Ph6r tri6n b6n vtng ld sr1 phdt td6n d6p irng nhimg nhu cdu hiQn t4i rni kh6ng iiL:tt

t6n hqri d€n kha ndag plA: trien cia the hC tuong lai

Vdi muc ticu phdt t.i6n bdn vung vd kintr tii, x6 hQi vd m6i truong d6 d0t duo.'c str

ddy c10 vi vdt chdt, s1r gidu c6 vd tinl ti& vA v6t h6a, sp binh ding ciu ciic ndng dan vA

sq ddng thril ciia xi hoi, st] hdi hda giila con lgudi vd tu nhi€n.

Trong hon 20 nim hinh thdnh va phit tridn da co 15 n6m lhuc hien chuorg trinh
sin xudt thu6c Li bdn vtrrrg (bit dAu tu 2002 vd chinh :huc tham gia chucmg tlin:l ti nin1

2009 do tap doin BAT todn ceu xAy dlrng vA iip dqng cho todr b0 h-e ihong vd c6c nhA

cung img cho tip doan). Viec thgc liQn chuong [ini] g6p phan nAl1g cao hinh :inh ciia

Cong r]*, girip C6ng ty tang doanh s6 brin hing hay thgc hien c6c lhir tlc dA.r tu duqc
thuQn lgi hcrn. Qran trgng h<rn cdn c6 igi ich dAi h4n cho chinh C6ng ty chirng ta nhu: Cii
thien quan hQ tro:':g c6ng viQc, giAm chi phi. thng ning suAt iao dong; tdng doanh thu;
tdng gi6 t{ vd thuorg hieu, uo ra uu th6 trong cqnh tranh vd them co hoi tiep can nhong
LJri truorrg rnoi. d4c bift ld cac doi tac nuoc ngoai.

ChBong trinh STP dugc Cdng lv tring bu6o trien k:rai th1rc l.riQn vi duoc ddnh gi6
ttit qua k6t qun drinh gid cua C6ng ty li€r doadr thu6c Id BAT-Vlnataba qua cdc r'Iem.

K6t quri thuc hi€n chuorg trinl STP nin1 2017 dct cAc yCu cau dC ra vd dugc tllong
rlua nlrtng di€m ndi bQt sau:

" \r.; drng ki hogch rhuc hien trong nim .201? r a uac narn tiep theu:
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- Thlrc hiQn theo kii ho4cb hd:rh dong tai 4 phdn (QIJ^N TRL N6NG NcHlEP,
MoI TRf-lONc. coN NGIJOD voi 92 chu dA ddnh gia dd dusc ph€ duyQt giai doan
2016-20181

- Ti6p qc thqc hiQn chuong tdnh BROA2 t?i Huyen Chi LArg finlr Lang Scin giai
doan 2016 - 2018. Tri6n khai xAy l0 bdn thu gom v6 bao bilhu6c BVTV tai cic klru vgc
huyQn Chi LAng theo chu('lg triih BROA2, ndng t6Dg s6 bdn thu gom tgi cic vung
ngul dn li6u lin din 87 b6n.

- Tnng 20 bO hang bi b6o hQ lao dQng cho nong ddn (kin-h. ung. quin do. garg tay.
khau tang, mt):

- lhuc hien cic hign fhdp sinh hoc lhong qua nong hoa circ tqi cdc nrQng thuoc ld.

thu nghiQm bQ thu6c sinl hqc tong plrong tni s6u bflrh hai. Trong narn 20.17 C6ng tv da
c6p 168.000 cdy gi6ng hoa cuc 1'?n thg cho cho 1.680 h6 ndng ddlr rung h6ng Dhbm ah$c

hiQn nQi dung thu huVxua du6i c6n trung trong quAn lj dich gi t6ng ho. p IPM.

. - Ti6n hanh d6nh gid, phAn tich ngu6n nucrc vd mdu nudc theo dinh kj,. Cric ket qud
ki€m lra cho thdy ngu6n nuoc tudi vi nudc tudi d6u dfun bdo c6c quy dinh cho phep.

- C6p cdy gi6ng trdng rurg cho ndng dan HuyQn Chi LAng, Lang Son r*ram thLrc
hi6n chuorg trini ch6ng x6i mdn, bio v€ mdi trudng td khu vuc hu1,€n Chi Ling voi gi6
lri20.000.000 d6ng.

- Tap trung tap huzin ndng dan sir dung c.ic biCn ph6p canh tdc than tbien vdi nrdi
tnrong, IPM h4n ch€ t6i da viQc sri dqng thu6c BVTV giiur thi6u du lugng tdn du trong
sin phAm, ciic bi€n phAp b6n phan hqp li, cAc giai phdp tia:r ki6rn nhi6n li€u s61..

- Thuc hiCn chuong trinh phlit tri6n xa h6i th6ng qua vi6c h6 tr.g ciic qui giip dd rre
em c6 hodn cinh gia dinh kn6 khnn, quy khuy€n hqc, t.6 e.r ngheo vuot khti, rurg h6
ngudi nghdo... vdi t6ng giri tri rrCn 300 tri6u d6ng.
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H, BAo cAo TAI CHiNTI

i. CIc b6o c{o tdi c}inh tli ttuc. c ki6m todn theo quy alinh cia phdp lu4t.

BANG CAN DOT KE TOAN
Taj ngdy 31 theng 12 nam2017
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l

II.
L
2.

3.

5.

B.

I.
1.

.

L

Ill,
l.

TiI SAN

rAr sAN NciN HAN

Ti6n vi cdc khoin tuong iiuong ti6n
ridn

C6c khoen phii thu ngin hgn
Phai thu ngin h4n crla khrch hang

TrA trudc cbo ngudi ben

Phai thu ngin h4n khac

Dv phdng phai thu ngdn han kb6 ddi

Taisen !hi6u chd xi li
Hnng tdn kho

rar san ngan nqn Knac

Cbi phl tra trudc nsin h?n

Thue GTGT duqc khdu trt
Thu6 va c6c khodn khac phai thu

Nha nu6c

T,\T sAN DAI HAN

Tei sen c6 dinh hitu hinh
Nguyengid
Gid *i hao mdn W ke

NguyAn gid
uta rn naa non tuy xe

Tni snn dd dang dni h?n

Chiphi xay dungcoben dd dang

C6c khoin dau tu tii chinh dli h4n
Dau tu g6p v6n vao don vt khAc
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MAU SO BO1 - DN
Donvitinh: WD
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Me s6 minh
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-
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369.937.62t.601

18.841,107,72,1
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90.73 7 .365.',769

2.234.120.498

427.300.t49
(539.276.2.4s)

168.751.069.878

79.117.011.757

79.117 .011;7 5',7

10.368.922.071

3.27 4.241.3 7 5

6.739 .57 4.030

355.106.669

r30.018.055.,{22

100.735.572.673
100.'735.5 72.6',73

223.974.993.182
(t23.235.420.509) 

-

412.666.400
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22.t69.995 .538
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L
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IV. Tni sen ddi hgn kh6c
1. Chi phl trA tru6c dni hAn
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NGUdN V6N

A. NOPIL4.ITR]{

I. Ng ngin hgn

L Phdi tni ngudibrn ngAn h|n
2. Ngudi mua tra an trudc ngin h4n

3. Thu6 vd cfc kboen phdi nQp Nhd nudc

4. PhAi tre ngudi lao dong

), Lnr pnr pnar rm ngan n?n

6. Pheitangin h?n kh6c

7. Vay vdnqthuedi chlnh ngin h?n

8. Dv phdng phaifi ngin han

9. Qut khen thudng, phlic loi

II. Nqdei h?n

L Vay vd ng thu€ tdichinh ddihan

B. NCUdN V6N CHO SO EOI]

I. Vdn cht s&hnu
1. Viin g6p clla chir sd hfu
r. r n?ng 0uvon co pnan

3. Qut deu tu phet tri6n

4. Quy kh6c thuoc v6n chri sd htu
5. Lgi nhua,n sau thuiS chta phan phiti

- LNST chua phan ph6i liir tl ain euiit t],

- LNST chua phan phi;i kj, nar

T6NG CONG NGUON v6N

B;.Nc cAN D6I Kf ToAN Gi6p theo)
T?i ngay 3 I theng 12 ndn 2017

Me.6 rhlv:t
mrnh

300

310

311

3t2
313
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3t9
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4tl
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42la

42lb

430 456.725.201.1rr 499.955.611 .026
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MAU 56 BOl - DN
Ddnr)itinh: WD
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2s6.654.560.650
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1.t43.290.525
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17r.645.640.461
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(7.204.293.501)
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343.095.s89.983

334.701.619.683

33.445.27 | .951

15.444.353.349

204.410.121

6399 .27 4.57 r

7.092.207.983

137 .190.320 .397

i33.150.417.260

1 .175 .364.05 |

8.393.970.300

8.393.970.300

r56.860.087.043

156.860.087.043

112.020.030.000

16.351.574.000

31 .731 .165 .51 4

3.961.610.970

(7 .204.293 .501)

(22.249.876.103)

15.015.582.942
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BAo cAo KiT euA HoAT DoNG KrNH DOANH
Ndm20l7

Ms,ii rhlyjt
Nin 2017

MAU sO Bo2- DN
Donvitinh: WD

Nin 2016

1.

2.

3.

4.

5.

o.

7.

01

02

t0

11

20

2l

n
23

30

31

32

40

50

51

60

70

24

25

26

27

29

3l

3l

32

Chi tiou

Doanh thu b6n hlngvA cung clp dlchvg

Cec khoan giern hir

uoann r[u rnuatr ve Datr natrgva cutrg cap

dich v!
Gi6 v6n hdng b6n

Lqi nhu4n gop va ban hdng vd cung c6p dlch

Doanh thu hoat dong di chinh

Chi phi 6i chinh

564.164.168.906 802.034.883.247

4.750.000.000

559.414.168.906 802.034.8E3.247

464.t13.5',76.276

95.300.592.630

1.830.300.270

10.065.480.431

9.900.751.334

24.454.986.108

47;776.008.138

14.834.417.623

t03.077 .979 .162

t01 .867 .299.3t8

1.210.619.844

16.04s.091 .461

1.259.544.049

14.785.553.418

Trcng di: Chi phi lai rc!
8. Chiphi b6n hdng

9. Chi phi quen Ii doanh nghiep

10. Lqi nhuAn thuAn tt hoet ilong kinh doanh

{30 =20 + Qr - 22\ - (2s + 26)l

ll. Thu nhdp khdc

12. Chi phl khic

13. Lqi nhuan L.lI{c

14, T,5ng lqi nhuin k6 todn tru6c thu6

15. Chi phl thu6 TNDN hien henh

16. Lgi nhu6n sau thu6 ihu nhap doanh nghiCp

17. Lainb co ban fen c6 phiSu

723.554.043 .7 48

78.480.839.499

1.014.856.925

t0 .465.244.879

10.302.608.881

I1.003.535.393

42.884.366.108

15.142,550.044

90.349.185.455

90.446,152.597

(96.967.r42\

15.045.582.902

15.045.582.902
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BAo cAo LU'U cHUYiN TIIN TE
(rheo pkmng phlip sidn iAp)

Ndn 2017

NAm 2017

M-iU 56 BO3 . DN
Donri tinh: rND

Ntrn 2016

I. Lu u chuy6n tiln tnr hogt dong kinh doanh

1. Lqi nhuin tulrc thui
2. Eiiu chinh cho cdc khodn

" I$Au hao TSCD vA BDSDT
- Cac khoan dv phdng
- Lai, 16 chCnh lech tigidh6idodido danh gie

l?i cAc khoan nucti€n te c6 g6c ngoaitC
- Lai, 16 tir hoet done dau tu
- Chi phi lai vay

3. L.di nhu1n & hogt ding Ainh doatfi trriL thur ddi
in lffit d1ng

- Tang, gidm cac khoen phAithu

- TAng, giam hang t6n klo
- Teng, giam c6c khoan phai trd (kh6ng ke lai

vay phAi tre, thui: TNDN phai nop)

- TIng, gia chi phi tre tnr6c

' I ten lal vayoa rra

- r nue rnu nnap ooann ngnrep 0a n9p

- Tianthukhac tir hoat dong kinh doanh

- Tien chi khac tt ho?t dong kinh doanh

Lrru chuydn tin thuin tu ho( dOng kilh tloanh

IL Luu chuy6n tiln tn hogt dong dAu tu
1. TiAn chi dd rnua sirn, xay dlmg TSCD vd c6c tei san

ddi han khdc
2. Tian thu tu thanh li, nhud. ng ban TSCD va c6c ldi san

dAi han khAc

2. Tien thu lai cho vay, cO filc va lqi nhu4n duqc chia

Lm chuyin riin thuin rb hottt dOng diu tu
III. Lu'll chuy6n tian tn hoit dong tii chinh
L Tien vay ngin h4n, dii hen nhAn du. c

2. Ti€n chi ad nq g6c vay

J. LOtUC,lol tutu?n 0a Im cno cnu so nuu

Lm chuyin tiin thuin ti hogt ding tdi chinh

Luu chuy6n tian thuAn trone ki
Tiin vir tutrng iluong tiAn dAu kj
Anh huong cna thay d6i TGHD quy d6i ngoai te
Ti6n vi' tuong du0ng tian cu6i k'

a2

03

04

05

06

08

Me s6

01

t2

15

16

17

20

2T

22

33

36

50

60

6l
70

a>
TY\

rAN

SON

16,045.097.167

20.092.849.033
(3',7 5.680.295)

1l.486.192

(129.285 .235)

9.900.751.334

45.545.218.196

(69 .045 .064.662)
(s6.224.179 .072)
(20 .t92.289.049)

(1 ,l4t .38',t .622)
(8.408.803.819)

t03 .443 .9',79.162

(1.080.186.000)

(7.102.7r2.s66)

Q8.6s 7 .046.621)

51 .7 72.',72',7

11.512.508
(28.s27.761.386)

529 .6',72.466.941

(502.2t3 .022.',7 t8)
(482.637.000)

26.976.807.223

(8.6s3.666.729)

18,841.107.124

49.060.113

10.236.501.108

15.045.582.902

20.815.833.627

(3 .496.667 .069)

88.115.284

600.705.990

10.302.608.881

43.356.179.615

29 .262.374.554

(10.328.s28.452)

(101.418.438.044)

(4.753.913.570)

(8.9r3.0s6.096)
(624.602.488)

91.821.200.000

(21.06s.210.000)

17.335.985.5r9

(3.r24.934.341\

36.000.000

381.505.526
(2.707.428.815)

505.435.181.426

(506.409.r96.177)

(10'7.664.750)

(1.681.679.s01)

12.946.811 .203
5.895.253.370

(1.022.849)

18.841.107.124

09

10

ll

27
30

35



Theo j ki€n cria cll]ing t6i, 860 c6o tdi chinh kdm theo dd phAn ddr trung thqc vd
hgp Ii. ten.cdc khia c4nh *gng y6u, tinh hinh tdi chinh cua C6og.t) t?: r.g|y 31ll2l2ol'l
ciing nhu k€t quii ho4t dQng kinh doanh vi tinh hinh luu chriy0n tien t0 cho nim tari chinh
k6t thuc cung ngdy. phi h.p voi cric chuin mqc k6 toan, ch6 dO k6 todn doanh nghi6p Viet
Nam vir cdc quy djnl phrip It c6 li€n qran t6i vi€c lap vi trinh bdy 86o c6o tdi chinh.

vdn ae ltnan ma n

Nhu dd:r6u t4i tluydt rninh sd 35 ve cdc thuyel minh c6 lien quan trong ban Thuyet
min! bdo crio tiri chinh dC oAp c.ic sO li€u vd thdng ti:r vC vu h6a hoan ngdy 19/08/2015 xAy

ra t4i kho hdng h6a cira C6ng Lv da gay fiiet hai c6c loai nguyCn liQu thu6c li Id, thu6c 1d ld

dd 16ch cong vd tdi san ld kho chira vcri gi6 g6c udc tinh khoang 309 tj ddng bao gonr giri ni
hang h6a vd tdi san cia COng ty vd khrich l'rng gui kho. DCn tbdi di€m phit hdnh Lltio cdo

ndy, Cdng ry vd dorr vl bAo hi€rn da th6ng nhat s6 ti6n dugc biio hiem b6i thuo4 li
242.963.955.526 ddng. Cdng ry dE nh{n dir to}n bO s6 ddn bdi thutmg vd dd diiu chrnh cdc

sd lieu vA tl'\6ng tin li€n quan d€n sq kiQn hda ho4n ndy trong brio crio tdi chinh niu 2017
$eo guy dyoh. y'-

II. Bln giii lrinh Bdo crio tii chinh ntrm 2017

- Don vi liem roin dic ap: Cdng q T\HH Kiim t,'iln An Vier

Dia chr: ldng 12. loa nn" 167. Ph6 Biri Thi Xrrin. Ha \rli
Y Kten cua Ktem rotn vlen

Noi nhQn:d/
UBC]KNN:
So CDCKFIN:
Luu: VT, TCKT.

P:\r*sf/ :9\9rrxCONG TY
cd psdr't
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