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Thong diép cua
Tong giam doc

Kinh thua quy cé déng,
nha dau tu'!

Ndm 2017, kinh té vi mé tiép tuc én dinh
nhwng tinh hinh thoi tiét cé nhiéu bién déng
phtrc tap vdi 16 con bdo dé bé vao Viét Nam gdy
mua, I bat thuong. Cdc yéu té do tao diéu kién
thudn lgi cho hoat déng cua cdc nha mdy thuy
dién nhuwng ciing géy nhiéu bat loi, rdi ro cho
céng tdc ddu tw xdy dwng cua PC3-INVEST. Dédy
ciing ld ndm ddnh ddu méc son tron 10 tubi cia
PC3-INVEST véi nhing thanh céng mdi, khdng
dinh sw tdng trudng lién tuc vé hiéu qua tai
chinh trong ddu tw va san xudt kinh doanh:

- San lwong dién thuong phdm cda nha mdy
thuy dién bdk Péne dat muc ky luc voi 79,953
trieu kWh, vuot 27,13% so vdi thiét ké; nha mady
vdén hanh an toan lién tuc, dédm bdo tét cdc yéu
cGu vé qudn ly méi trwong, vé sinh lao déng,
phong chéng chdy né va bdo vé méi truong...
Téng doanh thu dat 83,56 ty déng, lgi nhudn dat
40,72 ty déng, vuot 44,64% ké hoach giao, ndng

sudt lao déng tdng 49,31% so vdi ndm 2016.




- Céng trinh NMTD Da Kréng 1 (12MW,

tai tinh Quang Tri) dé duoc thi céng hoan thanh,

dd phat dién hoa ludi quéc gia, tao diéu kién tdng trudng

doanh thu va loi nhuén cho thoi gian toi.

- Ngudn vén, co’ s6 vat chdt duoc bdo tén va phdt trién; céng tdc quadn tri
cong ty tiép tuc duroc déi mdi gan vdi thue thi vin héa PC3-INVEST dd dem lai

nhiéu tién bé trong moi mdt hoat déng cua Céng ty.

hoat déng cua PC3-INVEST sé gdp

Buoc sang nam 2018, tinh hinh

nhiéu co héi va thdch thire dan xen. Trong dé, mat thudn loi la

co ban vdi quy mé sén xudt va ngudén nhén lyc Ioén manh hon,

c6 thém déng luc dé déi mdi céng tdc quan trj tir viec md

réng dau tw vao linh vurc ndng lwong tdi tao. Ndm chdc van

héi mdi, PC3-INVEST sé tiép tuc phdt huy cdc mdt manh, né

Iwe khdc phuc tré ngai dé té chirc hogt déng mét cdch

chuyén nghiép, hiéu qua, minh bach, dam bdo hai hoa loi ich

cta cé déng, ngudi lao déng va céng déng, xd hoi...

Kinh thwa quy cé déng,nha déu tu’!

Trong chién lwoc hoat déng cia minh, PC3-INVEST lubén hwéng tdi su phdt trién bén

virng bang viéc thurc hién hiéu qud céng tdc bdo vé méi trudng va ndng cao chat

Iwong ngudn nhdn lwe. Téi tin tudng rdng, vdi su hd tro hiéu qué cua

Cong ty me - EVNCPC, su chi dao cua HPQT va su tin nhiém cua quy Vi,

PC3-INVEST sé hoan thanh tét cdc nhiém vu ndm 2018 va

cdc ndm tiép theo. Xin trdn trong cém on!

TGP. Nguyén Lwo'ng Minh
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WELGOME

Nhom tir viét tat Dién giai

BKS Ban Kiém soat

CBCNV Can b6 cong nhan vién

CDM Co ché phat trién sach (theo nghij dinh tw Kyoto - 1997 - chwong trinh
khung vé bién ddi khi hau cta Lién Hop Qudc)

CERs Giam phat thai dugc chirng nhan

CNTT Cong nghé thong tin

DTT Doanh thu thuan

PHDCD Dai héi déng c6 dong

PTXD Dau tu xay dung

EVNCPC Téng Codng ty Dién luc mién Trung

HPQT Ho6i déng quan tri

KPI Hé théng chi sé danh gid hiéu qua cd nhan

LNST Loi nhuan sau thué Thu nhap Doanh nghiép

Me VNAH Me Viét Nam Anh Hung

NLD Nguwoilao dong

NMTD Nha may thdy dién

NSLD Nang suat lao dong

NSNN Ngan sach Nha nudc

PC3-INVEST Céng ty C6 phan Dau tu Pién lyc 3

QLDA Quan ly dy an

ROA Ty suat lgi nhudn trén tai san

ROE Ty sudt lgi nhuan trén vén chi s& hitu

ROS Ty sudt lgi nhuan trén doanh thu thuan

SXKD San xuat kinh doanh

TGP Téng Giam ddc

Thué& TNDN Thué Thu nhap Doanh nghiép

UBND ny ban nhan dan
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THONG TIN CHUNG

1. Thong tin khai quat

2. Nganh nghé va dia ban kinh doanh

3. M®d hinh quan tri, td chirc kinh doanh
va b0 may quan ly

4. Dinh hudng phat trién

5. Cac yéu to rii ro
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SU MENH
% ~ N 2 s . o s, SA N
NO lywc hét minh dé lam tang gid tri cho PC3- / TAIVI N H I N
INVEST va moi ch( thé lién quan:
0 HoliEn GIO il 80 69 ¢eingy Phan dau trong 5 nam dén, PC3-
INVEST tré thanh nha dau tu chuyén

nghiép trong linh vyc nang lugng, la

e La ngudi ddng hanh tin cdy, cing phdt trién vdi
moi déi tdc;

e Ddm bdo quyén loi hop phdp cua cdc déi tuong
bi tdc déng bdi dw dn;

mot trong cac doanh nghiép cé hiéu qua
: , ; cao va phat trién bén virng trong nganh
* Gop phdn phdt trién kinh t€ - xd héi o dia san xuat, kinh doanh dién nang & mién
phuwong noi déng chén; \ Trung.

e DAm bdo diéu kién thudn lgi nhdt cho con ngudi

PC3-INVEST phdt trién.

TRI

eTao sw khdc biét

trong suy nghiva hanh

déng dé chd déng bién
thdch thuc thanh co
héi; Ndng déng hon

ni*a d€ nhanh chdng
phdt trién trong mbi
trwong canh tranh.

e Trdn trong va tén vinh
nhitng sdng kién, cdi
tién, du lad nhé nhét;
Cam két xdy dung méi
trwong lam viéc thudn
loi dé moi cd nhén déu
c6 co hoéi phdt huy téi
da ndng lwc va phat

trién tai ndng.




THONG TIN KHAI QUAT

Tén cdng ty: CONG TY CO PHAN DAU TU PIEN LUC 3

Tén viét tat: PC3-INVEST

Tén tiéng anh: PC3 INVESTMENT JOINT STOCK COMPANY

Gidy chirng nhdn dang ky doanh nghiép s6: 3203001787 do S& K& hoach va Dau tw
Thanh ph6 Da Nang cap cap lan dau ngay 02/01/2008 va ding ky thay d&i lan 07
ngay 19/12/2017 vé&i ma s6 doanh nghiép la 0400599162

Von diéu lé: 303.110.660.000 déng

Von dau tw cda chi s& hiru: 303.110.660.000 dong

Dia chi: Toa nha 78A Duy Tan, Quan Hai Chau, Thanh phé Da Nang

Dia chi lién hé: 182 Hoang Diéu, P. Hai Chau Il, Q. Ha3i Chau, Thanh phd Pa Nang
S6 dién thoai: 0236 221 2545

S6 fax: 0236 222 1000

Website: www.pc3invest.cpc.vn

M3 cé phiéu: PIC
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DAL HOI pONG CO poONG
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Ngay

21/12/2007, ®Y
PHDPCD  quyét
dinh thanh lap
PC3-INVEST.

Ngay 02/01/2008, PC3-
INVEST duoc S& K& hoach va
dau tw TP Da Nang cap Gidy
diang ky Kinh doanh so
3203001787 lan dau, vdi
von diéu 1é dang ky 1a 600 ty
dong.

*Ngay 09/05/2009:
UBCKNN chap thuan ho
so dang ky cong ty dai
chung.

* Thang 11/2012: thwc hién
thanh co6ng dy an CDM cho
NMTD Dik Péne va bat dau c6
doanh thu tr ban chi tiéu giam
phat thai CERs cua NMTD bak
Pbne.

* Thang 8/2012: dwgc Quacert
cap gidy chirng nhan hé théng
quan ly chat lugng theo tiéu

chuan ISO 9001:2008.
[ ) o ¢ .
° [ ]

*Ngay 01/06/2010:, NMTDb Dak
Poéne chinh thic dwa vao van
hanh thwong mai.




Ngay 05/08/2015: Cé
phiéu PC3-INVEST (m3
CK: PIC) chinh thuc giao
dich trén thi trudng
UPCoM.

*Ngay 09/01/2017: C8 phiéu PC3-
INVEST (m3 CK: PIC) chinh thirc
giao dich trén san HNX.

* NMTD Dak Pone lap ky luc van
I 2 hanh véi san lugng 79,95 GWh,
o Vo t27,13% so vai thiét ké.
*Ngay 31/12/2017: T8 may H2

Ngay 28/10/2013: Hoan NMTD Pa Kréng 1 hoa ludi dién

thanh hang muc Tuynel dan

. . R qudéc gia.
nuoc ho B, bo sung thém *Ngay 30/01/2018: T8 méy H1
nudc cho NMTD bak Pone NMTD Da Kréng 1 hoa ludi dién




Nhirng thanh tich néi bat trong nam 2017

NG TY D = —

HOT NESHL Nam d3 ting co thi dua
 TONGKETNAM 2017
v TRIEN [2'Al NHIEZVU KE HOACH NAM 2018

. ) \ﬁ"“’ cho PC3-INVEST, bang

khen cho 1 tap thé nhé va
1 c4 nhan cha PC3-INVEST

EVNCPC d3 quyét dinh khen ez HOI NGHI

. TONG KETNAM 2017
¥4 TRZN KHAI NHeAM VU,XE HOREH NAM 2018

¢ ;{ & W 2 ¥ oargg- ngaygekdsing 01 Bm 2018 2
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thudng Téng gidm d6c PC3-INVEST d3
c6 thanh tich Ianh dao don vi hoan
thanh xuat sic nhiém vy ndm 2017,
tang gidy khen cho 3 tip thé nhé va 3
ca nhan clia Cong ty, cong nhan danh

R L , ) PRET 05 AN THUC HEN CHTh 5O 20<7/7U NGAY 26462012 CA BAN THUGHG YU T
hiéu chién si thi dua co so cho 3 ca 4. THNG CUING LN DADCN T PN A, e v o i O

Da Néng, ngay 8 thang 6 nam 2017

nhan. Bén canh d6, EVNCPC da tang
gidy khen cho PC3-INVEST d3 c6 thanh
tich xuat sac trong viéc thyc hién Chi
thi s6 20-CT/TU ngay 26/04.2012 cla
Ban thuwong vu Thanh Gy Da Nang “vé

tang cwong lanh dao cong tac phong

chay, chira chay va cttu nan, ctru ho”

giai doan 2012-2017.




PC3-INVEST duoc x&p hang TOP 50 ®
bdo cdo thudng nién tot nhat thj

trvong chirng khoan Viét Nam.

PC3-INVEST duwoc Téng cuc thué

tang gidy khen vai thanh tich thyc

hién tét chinh sach, phdp luat thué

Y
PC3-INVEST tang gidy khen cho 3 tip thé

o>

4 va 5 cd nhan dat thanh tich tiéu biéu;
‘ e : A N | '
" | ! khen thuédng cho 3 CBCNV dat thanh

, / tich tiéu biéu tham quan nuwdc ngoai.

N&m 2017, Chi bd PC3-INVEST dugc Dang Gy EVNCPC céng nhan Té chirc co s&

|

dang trong sach, vitng manh; Cong doan PC3-INVEST dugc Céng doan EVNCPC cong
nhan Céng doan co s& virng manh. Cong doan EVNCPC ciing d3 tang gidy khen cho 1

t6 cong doan va 3 doan vién.



Nganh nghé va dia ban kinh doanh

Nganh nghé kinh doanh chinh:

- Dau tw xay dung cdc du an ngudn dién;
- S&n xuét, kinh doanh dién nang.

Dia ban kinh doanh chinh:

bia ban kinh doanh chu yéu la Khu vuc Mién Trung va Tay Nguyén.

PAu tv va vdn hanh NMTD
Da Kréng 1, Tinh Quang Tri

Dau tw dy an Thay dién Séng

Tranh 5, Tinh Quang Nam

Dau tw cac du an dién giod
thudc Tinh Quang Tri D3U tu va van hanh NMTD Dk

Pc“)ne,_Tinh Kon Tum



Théng tin vé md hinh quan tri, td chirc

kinh doanh va bo may quan ly

M6 hinh quan tri

PC3-INVEST hoat déng theo md hinh céng ty ¢6 phan theo quy dinh cta Luat
Doanh nghiép va cac quy dinh phap luat lién quan. Mé hinh quan tri cia PC3-INVEST
dugc t6 chirc gon gang, chdt ch&, phat huy duoc hiéu lyc diéu hanh theo mé hinh

Cong ty c6 phan va hudng dén hiéu qua cao nhat cho c6 déng.

DATHOQI
DONG CO DONG

So’ d6 quén li b6 may

BAN KIEM SOAT

HOI PONG QUAN TRI

TONG GIAM POC

PHO TONG PHO TONG KE TOAN
GIAM POC GIAM POC TRUONG
XDCB SXKD
v
| PHONG  PHONG  PHONG PHONG | | BAN CHI CHI
. HANH KE KY TAI | | QUANLY NHANH  NHANH
CHINH = HOACH THUAT CHINH | | DUAN  TAIKON TAI
NHAN PAU L TUM QUANG
SU U o TRI
Khéi vin phong i Khéi cong trwdmg

____________________________________________________________________________________________________
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Dai héi ddng C6 dbéng (BHPCP): |a co quan cé tham quyén cao nhat cta PC3-
INVEST, quyét dinh t6 chirc lai va gidi thé PC3-INVEST, quyét dinh dinh huéng
phat trién cla PC3-INVEST, b& nhiém, mién nhiém thanh vién HDQT, thanh

vién Ban Kiém soat.

Héi déng Qudn trj (HBQT) do PHDCP bdu ra: la co quan quan tri cao nhat cda

PC3-INVEST, cé day du quyén han dé nhan danh PC3-INVEST quyét dinh cac

van dé lién quan dén muc tiéu va lgi ich cdia PC3-INVEST, ngoai trir cac van dé

thudéc quyén han cta PHDCD.

Ban kiém sodt: do DHDPCP bau ra, 13 t6 chirc thay mat c6 déng dé kiém soat

moi hoat déng kinh doanh, quan trj va diéu hanh cda PC3-INVEST.

Téng Gidm déc: La ngudi dai dién theo phap luat, diéu hanh toan dién céac

hoat déng clia PC3-INVEST.

Cac phé Téng Giam déc:

- Phé Téng Gidm déc xay dung co ban: Chiu trach nhiém t6 chire thyc hién
hoat ddong dau tu xay dwng cta PC3-INVEST.

- Phé Téng Gidm dbc sdn xuat kinh doanh: Chju trdch nhiém t6 chirc thuc

hién hoat dong san xuat, kinh doanh cta PC3-INVEST.

K& todn trwdng: Chju trach nhiém tham muu cho Téng Gidm d6c dé quan ly st
dung cic ngudn von va thuc hién cdc quy dinh quan ly cia Nha nudc, Tap
doan Dién lyc Viét Nam, EVNCPC va cha PC3-INVEST lién quan dén lich viyc tai

chinh ké todn va thyc hién tot nghia vu ndp ngan sach Nha nudc.
Khoi van phong

Phong Hanh chinh - Nhan su: t6 chirc thye hién cdng tdc quan tri nhan su, lao

doéng tién lwvong, hanh chinh, quang ba thuong hiéu, vin héa doanh nghiép,

’ }/. ..“\
w"uwuuv



phap ché, t6 chirc thuc hién cdng tac: dén bu téi dinh cu - moi trudng, y té, thi
dua khen thudng, thanh tra bao vé.

Phong K& hoach - Dau tu: t6 chirc thye hién xay dung k& hoach dai han va
ngan han vé dau tu va san xuat kinh doanh, quan ly chung tinh hinh san xuat
kinh doanh, céng tac dau thau, hgp dong va mua sam vat tu thiét bi cho dv
an, quan ly vat tu thiét bj trong qua trinh dau tu va sdn xuat kinh doanh.
Phong Ky thuat: t6 chirc thuc hién quan ly dau tu xay dung, quan ly cdng tac
sang kién, nghién clru va &ng dung tién bd khoa hoc ky thuéat, cong tic dau
thau xay 1ap, cong tac tham tra tham dinh cac thi tuc dau tw xay dung.

Phong Tai chinh: T chirc thyc hién cdng tac tai chinh - k& todn, thanh quyét
todn cong trinh, quan ly cd déng.

Khéi cdng trudong

Ban Quan ly dy an: Truc ti€p quan ly du an, gidm sat thi cong xay dung cong
trinh do PC3-INVEST lam chd dau tu.

Chi nhanh Kon Tum: truc ti€p quan ly vAn hanh NMTD D3k Péne - Kon Tum.

Chi nhdnh Quang Trixtruc ti€p quan ly vdn hanh NMTD Da Kréng 1 - Quang Tri




NGO TA N HONG Nam sinh: 1965

Chu tich HDQT

Trinh d6 chuyén mon: C&r nhan ké toan tai chinh
- Tlr ngay 01/10/1986 dén ngay 29/02/1992: K& toan truwdng xi nghiép Van
tai thdy sdn Cam Ranh thudc xi nghiép Van tai thiy san Da Nang.
- Tlr ngay 01/3/1992 dén ngay 01/5/2002: Chuyén vién Phong Tai chinh —
Cong ty Dién lyc 3.
- T ngay 02/5/2002 dén ngay 31/03/2010: Phé Phong Tai chinh K& toan —
Cong ty Dién lyc 3.
- Tlr ngay 01/4/2010 dén ngay 15/06/2017: Kiém sodat vién chuyén trach
EVNCPC.
- Tir ngay 30/06/2016 dén nay: Cha tich HDQT chuyén trach PC3-INVEST.

Trinh d6 chuy&n mon: Tién si nganh Mang va Hé théng dién

- T thang 09/1992 dén thang 08/1995: Chuyén vién Phong
Xay dwng co ban Céng ty bién lyc 3.
- Tlr thang 09/1995 dén thang 12/2007: Ban quan ly dy an ludi
%Q dién vai cac chire danh : Chuyén vién, Trwdng Phong Ky thuat
kinh t& du todn; Phé Trudng Ban; Trudng Ban.
13 Bdo cao thwéng nién 2017 - Tlr ngay 21/12/2007 dén nay: Thanh vién HOi ddng quan tri,
Téng Gidm déc PC3-INVEST.



DINH CHAU HIEU THIEN N3m sinh: 1966 Thanh vién HPQT
Trinh do chuyén mén: Thac sy quan tri tri kinh doanh (MBA); k¥
suw dién

- T ndm 1992 dén thang 2/2002 : Chuyén vién tai Trung tam thi
nghiém dién.

- Tir thang 02/2002 dén thang 03/2010: Chuyén vién Phong Kinh
doanh; Phé Trudng phong, Trudng phong Quan ly thuy
dién Cong ty Dién lyc 3.

- Tr thdng 04/2010 dén thang 5/2015 : Trwdng Ban Quan ly Thay
dién, Trwdng Ban Quan ly xay dung EVNCPC.

- Tir thdng 5/2015 dén nay : Phé Gidm d6c Cong ty Ludi dién Cao
thé& Mién Trung.

PHAM QU6C KHANH N3m sinh: 1961
Thanh vién HDQT

NGUYEN THI HUONG Nam sinh: 1973

Thanh vién HDQT

Trinh d6 chuyén mén: Thac sy kinh té phat

trién
- T&r thang 7/1994 dén thang 10/2007:
chuyén vién, phd phong Phéan tich kinh t€,
PP Chinh sach tin dung va |3i suat, Vu Chinh
sach tién té Ngan hang Nha nuéc VN.
- T&r thdng 10/2007 dén thang 01/2016:
Trwdng phong quan ly rdi ro; Phé Gidm déc
Kh&i Ngudn vén; Gidm ddc Khéi Ngubn von
va Pau tw Ngan hang TMCP An Binh.
- Tir thang 01/2016 dén nay: Phé Téng Giam
déc Ngan hang TPCM An Binh.

- T ndm 1984 dén nam 1987 : Chuyén vién Déi Thi nghiém Céng ty Dién lyc 3.

- T ndm 1987 dén nam 1994 : Quan déc Phan xudng co dién, Chd tich Cong doan Xi nghiép Co dién.

- T ndm 1994 dén thang 03/2010 : Phé Cha tich, Chu tich Céng doan chuyén trach Céng ty Pién lyc 3.

- T&r thang 04/2010 dén nay: Chu tich Céng doan chuyén trach EVNCPC.

- TUr ndm 2013 dén nay : Uy vién Ban chdp hanh Téng Lién doan Lao dong Viét Nam.

14



NGUYEN DUONG LONG
Phé Tdng Giam déc
Ndm sinh: 1972
Trinh d6 chuyén mén: Thac sy

nganh Mang va Hé thong dién

- TUr thang 8/1994 dén thang
7/1995: Chuyén vién Phong
Xay dung cc ban Cong ty bién
Iuc 3.

-TUr thang 8/1995 dén thang
3/2008: Chuyén vién, Pho
Trudng phong Ky thuat Ban
quan ly du an Iugi dién.

-TUr thang 4/2008 - thang
11/2014: Phé Trudng phong,
Trudng phong K& hoach - Bau
tu PC3-INVEST.

- TU ngay 15/11/2014 dén nay:
Ph6 Téng gidm déc PC3-
INVEST.

15




PHAM SI HUAN

Phé Téng Giam doc
Ndm sinh: 1964
Trinh d6 chuyén mon: Tién si Thiét bi thay dién
- TU thang 10/1992 dén thang 3/2002: Chuyén vién Phong Thay dién,
Phong quan ly xdy dung va T6 quan ly du an thly dién Cong ty Dién luc
3.
- TU thang 04/2002 dén thang 9/2002: Phd Ban thudng truc Ban chuan bi
dau tu du an thay dién Sekaman 3.
- TU thang 10/2002 dén thang 12/2007: Trudng phong Téng hdp, Phd
Trudng Ban Ban QLDA cac cong trinh thuy dién vira va nho.

- T thang 1/2008 dén nay: Phé Téng Giam d6c Cong ty PC3-INVEST.

NGUYEN LUONG MINH

Tong Giam doc

Nam sinh: 1969
Trinh d6 chuyén mon: Ti€n si nganh Mang va Hé thong dién

- TU thang 09/1992 dén thang 08/1995: Chuyén vién Phong Xay dung cc ban Cong ty Bién luc 3.

- TU thang 09/1995 dén thang 12/2007: Ban QLDA Iugi dién vdi cac chirc danh : Chuyén vién,
Trudng Phong phong Ky thuat kinh t€ du toan; Phd Trudng Ban; Trudng Ban.

- TUr ngay 21/12/2007 dén nay: Thanh vién Hdi ddng quan tri, Tdng Gidm d6c PC3-INVEST.

DANG THI THU NGA
Ké toan trudng
Nam sinh: 1981

Trinh d6 chuyén mon: CU nhan kinh té

- TU thang 10/2002 dén thang 12/2007: Chuyén vién, Phé Trudng phong Phong Tai chinh Ban Quan ly du

an cac Cong trinh thay dién vira va nhd.
- TU thang 01/2008 dén thang 03/2011 : Chuyén vién, Phd Trudng phong Phong Tai chinh PC3-INVEST.

- T thang 04/2011 dén nay : K€ toan trudng PC3-INVEST.
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p NGUYEN MINH HOAI_Trudng Ban kiém soat
\ Nam sinh: 1981 Trinh d6 chuyén mén: Clr nhan kinh t€
\ - Tl ndm 2005 dén nam 2007: Chuyén vién phong Ké& toan Ban

‘\
’ QLDA cac cong trinh thiy dién vira va nhd - Cong ty Dién luc 3.
) - T nam 2008 dén T.4/2016: Chuyén vién phong Tai chinh
// / ki€m nhiém Phu trach K& toan Chi nhanh Cong ty CP Pau tu

bién Iuc 3 tai Kon Tum — PC3-INVEST.
- TU ngay 27/04/2016 dén nay : Trudng ban kiém soadt PC3-
INVEST.

\
LE THI MINH CHINH
Kiém soat vién
Nam sinh: 1972
Trinh d6 chuyén mén: Cr nhan kinh t& J
- TU nam 1994 dén nam 1997: Chuyén vién
phong Ké toan Cong ty bién May Mién Trung.
- T nam 1997 dén nam 2004: Chuyén vién b
phong Téng hdp Trung Tam May Tinh thudc ,ﬂ
Cong ty Dién luc 3.
- T&* ndm 2004 dén T.3/2010: Chuyén vién Ban ~

Tai Chinh - K€ toan Cong ty bién luc 3.

- TUr thang 4/2010 dén T.11/2017: Chuyén vién
Ban Tai Chinh - K& toan EVNCPC.

- TU thang 12/2017 dén nay: Chuyén vién Ban

Kiém toan ndi bd va gidm sét tai chinh EVNCPC.

PHAN THI THANH LY Kiém soat vién

Ndm sinh: 1971 - Trinh d6 chuyén mén: Ctr nhan kinh t& ‘
- TU ndm 1994 dén thang 10/2008 : Chuyén vién Phong K& |
toan Cong ty C& phan Pién Iuc Khanh Hoa.

- TUr thang 10/2008 dén thang 3/2012 : Phdé Gidm doc, kiém
phu trach ké& todn clia Trung tam vién théng Dién Iluc - Cong
ty C6 phan Dién luc Khanh Hoa.

-TU théngl4$2012 dén nay : Pho trudng phong Tai chinh - K&
toan Cong ty C& phan Pién luc Khanh Hoa.




®
%
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Dinh hwdng phat trién

Cac muc tiéu chu yéu - tdm nhin

Phan ddu dén nam 2020, PC3-INVEST tré thanh nha dau tu chuyén nghiép, ¢
hiéu qua lgi nhuan cao va phat trién bén virng trong linh vic san xuat - kinh doanh

dién nang & Mién Trung.

Chién lwoc phéat trién trung va dai han

1. Tap trung khai thac c6 hiéu qua cac NMTD
NMTD Dék Péne (14 MW);
NMTD Pa Kréng 1 (12 MW.

4. Dau tuv phat trién ngudn nhan lyc

’ 2. M& réng quy mo SX:
- Hoan thién bé may té churc;

- Uu tién phdt trién Thay dién;

Chién lwgc - Mé& réng déu tw sang cdc

- Chudn bi nhén sv cho cdc dv dn
ndng lwgng tdi tao;

- Tdng cwong dao tao dinh ky hang
ndm vé: quan trj céng ty, quan ly tai
chinh trong ddu tw, qudn tri nguén
nhdn luec.

phdt trién linh vwc ndng lwong tdi tgo

moi.

3. Nang cao hiéu qua trong cac linh vyc:
- X8y dwng chién lwoc ndng cao gid tri cé phiéu;
- Tdng ty Ié c6 tire cho c6 déng;

- Cbng tdc quadn tri, céng tdc xd hdi, Poan thé.
Chi tiét chién lwvoc phat trién trung dai han, kinh d& nghij Quy c6 déng, Nha dau

tw xem tai trang 59+71 cua Bdo cdo thuwong nién 2017.
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Cac muc tiéu phat trién bén virng

PC3-INVEST cam k&t thuc hién
nghiém tuc cong tac danh gia tac dong moi
trwong d6i vai tirng dy &n, s&r dung cong
nghé than thién v&i moi trwdng, gidm thiéu
tdc dong dén mdi truong trong qua trinh
xay dwng, quan ly, van hanh NMTD; Pau tu
thich dédng cho céc hoat ddng kiém sodt 6
nhiém, tang cwong chat lwong mai truong
trén tat cd cic cong trinh do PC3-INVEST

dau tu, s& hiru.

Tich cuc tham gia cac hoat dong xa
hoéi, tir thién; lam t6t cdng tdc quéc
phong - an ninh, chdp hanh tét phap
luat trong céc linh vuc hoat dong cua
minh, dac biét la cong tic bao vé moi
trwong. Cic Doan thé lam t6t vai tro
theo diéu |&, phéi hop véi Chinh quyén
dé t6 chirc thyc hién thanh céng céic

nhiém vu chinh tri - xa h6i duoc giao.
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RUGi ro kinh té
Tdng trwéng kinh té

Nam 2017, kinh t& vi md cla ca
nudc twong déi 6n dinh mac du con gdp
nhiéu khé khan, tdng truédng GDP dat
6,81% - la mirc tang cao nhat trong
nhiéu ndm qua . Trén co s&@ dac thl cla
doanh nghiép dau tv xdy dung céc dy
an ngudn dién, san xuat va kinh doanh
dién nang, PC3-INVEST ciing khdng thé
trdnh khoi nhitng tac dong dén hiéu
qua kinh doanh do nhitng bién déng
cta kinh té vi mé.

Léi sudt

Trong nam vilra qua, thanh khoan
cla hé thong ngan hang dugc dam bdo,
I3i suat lién ngadn hang gidm nho huy
dong kha hon nam trudc va tang cao
hon tin dung. Cling nhu vé&i tinh hinh
thanh khodn doéi dao va cac yéu to
thuan lgi tir kinh té€ vi mé, 13i suat huy

dong cling nhu 13i suat cho vay da duoc
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Cacruiro

ghi nhan gidm & céac ky ngén han.

Dic thu cta hoat dong dau tu xay
dung cac du dn ngudn dién 1a doi hoi
lwong vén dau tu 1én, trong d6 ngudn
vén vay thuong chiém ty trong cao
trong co cau von. Vi vay, su bién dong
cla l3i suat sé co tac dong dén kha nang
huy déng vén dé dau tu cho cac du an
thdy dién cling nhu anh huwdng dén két
qua SXKD clia PC3-INVEST.

P& giam thiéu rdi ro bién dong |3i
suat, PC3-INVEST d3 chi déng tao lap
ngudn von dé dau tuw, dong thoi tim
ki€ém ngudn vén di vay cé 13i suat thap
tlr cdc t6 chirc tin dung, cadc ngdn hang
cho cac dy an thay dién sap tdi cla

PC3-INVEST .
Rui ro déc thu nganh

Theo Quy hoach phéat trién dién
lwc quéc gia giai doan tlr ndam 2011 —
nam 2020 c6 xét dén nam 2030 d3

duoc diéu chinh bdi Thd twédng Chinh




phi phé duyét tai Quyét dinh so
428/Qb-TTg ngay 18/3/2016, sé uvu tién
phat trién cdc ngudn thiy dién, nhat 13
cdc du an lgi ich téng hop (chdng 10,
cdp nudc, san xuat dién); Téng cong
suat cac ngudn thay dién tir gdn 17.000
MW hién nay lén khoang 21.600 MW
vao nam 2020, 24.600 MW vao nam
2025 va khoang 27.800 MW vao nam
2030. Pién ndng san xuat tlr ngudn thay
dién chiém ty trong khodng 29,5% vao
nam 2020, khoang 20,5% vao nam 2025
va khoang 15,5% vao nam 2030. Nhitng
théng tin trén cho thay tinh 6n dinh va
mic do hap dan cla thdy dién. Tuy
nhién, hoat déng dau tw cdc NMTD va
san xuat kinh doanh dién nang cling cé
nhirng rdi ro dac thu vé nguén nudec.
Diéu kién tu nhién Ia rdi ro chd yéu
va c6 anh huwdng rat Idn dén hoat déng
san xuat kinh doanh clia PC3-INVEST,
San luwgng va hiéu qua cua cac NMTD
phu thudc chinh vao nguén nudec.
Trong trwong hop han han kéo dai, lam
lvu lvong nwdc dén thip hon so vai

thiét k&. Ngoai ra, cac thién tai khac
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nhu 10 quét va mua 1&n ¢ thé gay thiét
hai vé dudng sd, va cac cdng trinh dé
dap cda nha may, gy ra su cd trong
viéc phat dién va tang chi phi stra chita.
Rui ro luat phap

PC3-INVEST chiju su chi phéi béi hé
thdng phap luat Viét Nam ma truc tiép
la Luat Doanh nghiép, Luat Ching
khodn, Ludt Thué thu nhdp doanh
nghiép, Ludt Pién lyc, Luat Dat dai...

Trong bdi cdnh nén kinh té Viét
Nam dang cé nhiéu thay d6i, hé théng
ludt phdp Viét Nam dang trong qua
trinh hoan thién; cdc quy dinh, ché tai
cling ngay mot cu thé va chat ch& hon.
Nhitng thay déi vé chinh sach s& anh
hudng truc tiép dén hoat dong kinh
doanh cta doanh nghiép, trong dé co
PC3-INVEST. Do vay, Lanh dao PC3-
INVEST thuong xuyén chd dong cap
nhat, ndm bat nhitng thay d6i chinh
sach va phap luat Viét Nam, tir do co
thé hoach dinh chién lwgc phat trién
phu hop, dam bao hoat dong kinh

doanh dwgc duy tri 6n dinh.




b —————

—
\ !
\

An phu TU DN L
EN DAK

CONG TY CO PH

NHA MAY THUY DI




TINH HINH HOAT

PONG TRONG NAM

1.

Tinh hinh hoat dong san
xuat kinh doanh

To chirc va nhan su

Tinh hinh dau tu, tinh
hinh thuc hién cac du’ an
Tinh hinh tai chinh

Co cau cd dong, thay doi
von dau tu cua chu so
hiru




: Tinh hinh tai chinh

Két qua hoat dong san xuat kinh doanh trong nam

Nam 2017, tai khu viec NMTD D&k Pdne thoi tiét thudn 1oi cho hoat dong phét
dién. Ngay tir d3u nam, Ban |3nh dao PC3-INVEST nhan dinh day la co héi lon dé
tang doanh thu, lgi nhudn so v&i cac nam trwdec, vi vay, cong tac duy tu bao dudng hé
théng thiét bj va cac hang muc thiy cong dugc quan tdm thyc hién sém nham dam
bdo nha mdy ludén & trang thai san sang van hanh theo nang luc thiét k&. Nhe d, san
lwvong dién thuwong phdm dat ky luc 1a 79,953 triéu kWh - Tn. = 5.711 gid, vuot
27,13% so vdi thiét k&. NMTD bak Pone van hanh ddm bdo an toan, thuc hién tot cic

quy dinh vé phong chéng chady né, phong chdng bdo 1l va bao vé méi trudng.

K&t qua hoat déng kinh doanh ndm 2017 cia PC3-INVEST dat duwgc nhu sau:

STT Chi tiéu 201?
(triéu dong)
1  Doanh thu thuin 82.498,21
2 Gid vén hang ban 30.920,01
3 Doanh thu hoat déng tai chinh 1.044,95
4 Chi phi tai chinh, ban hang, quan ly doanh 9.670,40
nghiép

5  Loi nhuan tir hoat dong kinh doanh 42.952,75
6  Loinhuan khac 0,00
7  Loinhun trudc thué 42.952,75
8 Loinhuinsauthué 40.724,33

1.344

9  Loinhuan tinh trén moét c6 phiéu EPS
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Trong ndm 2017, cdng tac quan tri dwoc cai tién nham tang loi nhuan, gan lién
vdi viéc gidi quyét hai loa lgi ich cla nha dau tu, ngudi lao ddng va cong déng xa hoi.
Bang nhiéu giai phap hiéu qua, PC3-INVEST da gidm chi phi (8,57% so véi dy toan
duoc duyét), tdng nang suat lao ddng (49,31% so vdi ndm trudc). Bén canh do, PC3-
INVEST d4y manh phong trao sang kién, giai phap hop ly héa trong san xuat va quan
ly. Cong tac an toan vé sinh lao déng dugc thuc hién chat ché, khdng dé xay ra mat
an toan lao déng cho con ngudi va gay hu hong vé thiét bi trong cdng tac van hanh.

K&t thic nam tai chinh 2017, NMTD D3k Pone dat dwoc hiéu qua kinh t& cao nhat ké tir

khi bat dau van hanh thuvong mai (thang 6/2010) dén nay véi cac chi tiéu chinh nhu sau:

Loi nhuan
sau thué dat

40,72
ty dong

Tong doanh
thu dat

Tinh hinh thuc hién so véi ké hoach

Véi diéu kién thoi tiét thudn loi hon so véi du kién, két hop véi viéc chi dong
thuc hién déng bé nhiéu gidi phap nhu dd néu trén, hoat déng SXKD ctia PC3-INVEST
da khdi sdc trong ndm 2017, mang lai hiéu qua thiét thuc gép phan ting ndng suat
lao ddng, tang gia ban dién binh quan, gidm chi phi san xuat... Nho d96, lgi nhuén sau

thué& TNDN ca nam 2017 cda PC3-INVEST cao hon 59,25% so v&i nam 2016 va dat

144,64% so véi k& hoach Dai héi ddng c6 déng giao.
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Bién dong thu'c hién

_ Thuc hién Nam 2017 2017 so véi
A~ Don vi o . N -
Noi dung tinh nam Cung ky | Ké hoach
2016 K& hoach Thuc hién ndm nam

2016 2017
Sanlong dign  Kwh  55:799.074 90.284.500 79.953.492 143,29%  88,56%

Doanh thu Triéu 0 0
thuan dong 58.475,43 90.492,15 82.498,21 141,08% 91,17%
Lgi nhuan sau Triéu 0 0
thué dong 25.572,94 28.154,98 40.724,33  159,25% 144,64%
n aen A Triéu

Von diéu le dl“)ﬁg 291.467,07 303.125,68 303.111,66 103,99% 100,00%
Ty 1& LNST/DTT 43,73% 31,11% 49,36% 112,88% 158,66%
Ty 1& LNST/V6n

diay 16 8,77% 9,29% 13,44% 153,13% 144,65%
C8 tirc 8% 9% 10% 125,00% 117,65%

Vuot qua khoé khan,

Igi nhuan sau thué 44,640/0

vuct ké hoach dén

La milc cd tic
25 000 / tuong (rng tang lén
J 0 trong nam 2017 so

v@i nam 2016.
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Mot sb chi tiéu chinh dat dworc so véi ké hoach duoc giao va so vdi cung ky ndm
2016:

Téng doanh thu ban dién 1a 82,498 ty dong,
91,17% so v&i ké hoach nam 2017, dat
141,08% so v&i cung ky nam 2016.

Dy ki€n PC3-INVEST chi tra co tirc 10%, vuot
1,5% so v&i ké hoach DPHDCD nam 2017 giao

(8,5%) va cao hon 2% so véi c6 tirc ndm 2016.

| TO chirc va nhan su

Danh siach Ban diéu hanh

G lwgngcé Ty I8 s& hirtu/

Thanh vién Chirc vu . . C
) phan nam gilr Von diéu lé

Nguyén Lwong Minh Tong giam doc 10.630.294 35,07%

- Cd nhén sé hiru 20.384 0,07%

- ¢ hitu dqi dién caa 10.609.910 35,00%

EVNCPC (cbng ty me)
Pham Si Huan Phé Téng Gidm déc 14.591 0,05%
Nguyé&n Dwong Long Phé Téng Giam déc 10.396 0,03%
Dang Thi Thu Nga K& toan trudng 3.946 0,01%
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Trong nam 2017, PC3-INVEST khéng cé thay d6i trong Ban diéu hanh.

S6 lwong cdn b, nhén vién

Tinh dén 31/12/2017, t6ng s6 lao dong ctia PC3-INVEST 13 66 ngudi, ting 18
nguoi so véi nam 2016 (trong dé: tang 20 ngudi la Cha tich HDQT chuyén trach va 19
céng nhan van hanh nha may thay dién; déng thoi giam 2 ngudi do nghi hwu theo

ché& d6). Co ciu lao ddng theo trinh dd duoc cu thé nhu sau:

STT Nhan luc SO lugng (ngu'Gi)
A Trén Pai hoc 5
1 Tién si mang va hé thong dién 1
2 Tién si thiét bi thay dién 1
3 Thac si mang va hé thong dién 1
4 Thac si cd khi 1
5 Thac si xay dung 1
B Pai hoc 26
1 Ky su xay dung, cau dudng
2 Ky su’ cong nghé cd khi, ché tao may
3 Ky su dién 11
4 CUr nhan khac 8
C  Cao dang dién
D Trung cap (dién, van thu luu trir) 18
E Sc cap (thg dién, thg cg khi, lai xe oto) 8
Tong coéng 66
Co' cau lao déng theo doi tuong Co cau lao déng theo gioi tinh

m Lao dong gian tiép H Nam

m Lao dong truc tiép & N
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Chinh sach déi vdi nguoi lao dong

Tai PC3-INVEST, con ngudi la trung tdm cta moi hanh dong, nguoi lao dong la
tai san quy gid nhat cda Cong ty. PC3-INVEST luén chu trong va tirng budc hoan thién
céng tac phat trién ngudn nhan lyc théng qua cdc chuong trinh dao tao, chinh sach
lwong, thudng va ché do dai ngd... Ddng thoi, PC3-INVEST trung thanh vdi cac gid tri
c6t 18i cla t6 chirc va thuc hién cam két d6 bang nhitng hanh dong thiét thuc. Voi
NLD, PC3-INVEST ludn bdo ddm day du cac quyén lgi vé tinh than, vat chat, tao méi

trudng lam viéc an toan theo quy dinh cda Phép luat va théa wdc lao dong tap thé.

PC3-INVEST tiép tuc ap dung chinh sach phan phéi thu nhap theo nguyén tac lgi
ich gan lién v&i chirc vy, trdch nhiém, ndng suat va hiéu qua cong tac cla tirng
CBCNV ddng gdép vao thanh qua chung cla Céng ty. Theo dd, tirtng cd nhan/tap thé
phai ¢ muc tiéu cdng viéc hang thang dam bao theo nguyén tdc SMART; dén cudi
thang dua trén thuc té hiéu qua cdng tac cha tirng cd nhan/tap thé, PC3-INVEST sé
danh gia theo bo tiéu chi da quy dinh dé xac dinh mirc dd hoan thanh nhiém vu hang
thang, quy, ndm cho tirng cd nhan/tap thé. Pay la cdn cir dé phan phdi thu nhdp va la
co sd thi dua, khen thudng trong Cong ty hodc dé xuat cap trén khen thudng cho cac

ca nhan/tap thé cé thanh tich xuat sac.

G o

Mesurable ) Relevant Time based
Specific Attainable
Muc tiéu n Muc tiéu Muc tiéu
Muc tiéu Muc tieu )
' A ¢ Ai pht ai cd mdc
ohai cu the, ‘phai do ludng Kich thich phai phu p '
. dugc (vé s6 o hgp véi muc thdi gian
rd rang SU’ €O gang . Hodn thanh
a i oan than
lugng, chat nhung dich c ung,
lugng...) phai kha thi cua tap the
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Dé thyc hién thanh céng nhiém vu ndng né cla nam 2017 theo nghi quyét cda
Dai héi dong c6 doéng va k& hoach cla Hoi déng quan trj giao, chinh quyén PC3-
INVEST va Cong doan d3a phat déng phong trao thi dua hoan thanh tét nhiém vu
SXKD - DTXD ndm 2017, kéu goi moi CBCNV déng tam, hiép luc véi tinh than trach
nhiém cao nhat phan dau vi muc tiéu chung. PC3-INVEST da thuwdng xuyén quan tam,
dong vién, ndng murc khen thudng bang vat chat cho nhirng thanh tich dot xuat va
khen thuwéng cho ca nhan, tip thé cé thanh tich suat xac. Diéu d6 d3 cé tac dong tich

lam nang suat lao déng cdia CBCNV d3 tang 49,31% so vdi cung ky nam trudec.

Khen
thwong cho

cdc cd nhdan

dat thanh
tich  xuét
sdc  trong
nam 2017

Mtrc tién lwvong binh quan cia CBCNV PC3-INVEST qua cac nam déu tang nho

nang suat lao dong ciia CBCNV tang, cu thé nhu sau:

Tién lwong binh quan cia CBCNV

PC3-INVEST
20
15,18
%D 15 12,3 14
S 10,8
=3
@ 10
=
'g 5
2014 2015 2016 2017
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Viéc x€p lwong, nang lwvong cho CBCNV duwoc thyc hién dung thda wéc lao dong
tap thé va theo cic quy ché ndi bd cta cong ty. PC3-INVEST luén quan tdm va chd
trong dén cong tac dao tao ngudn nhan luc, khuyén khich va tao diéu kién thuan loi dé

CBCNV thé hién nang lwc va phat trién ky nang.

Buéi thi chire danh vdn hanh NMTD Buéi thi néng béc, gii¥ bdc, kiém tra sdt
Da Kréng 1 thdng 12/2017 hach nghé va thi chire danh vén hanh
NMTD bdk Péne ngay 4-5/12/2017

Hi€u rd tdm quan trong cla viéc cham sdc, bao vé strc khde cho nguodi lao dong,
PC3-INVEST d3 t& chirc kham stre khde dinh ky, c6 chinh sach ho tro diéu tri bénh
cho nguoi lao déng, phu hop véi yéu cdu nhiém vu cdng tac. Bén canh dé, PC3-
INVEST d3 trang bi day da trang cu bdo ho lao dong cho luc lvgng cong tac tai cong
truong, thuong xuyén dao tao, sat hach vé céng tac an toan vé sinh lao dong. Hoat
ddng cla mang ludi An toan Vé sinh vién, tiéu ban Bao hd lao déng tai Chi nhdnh tai
Kon Tum va Ban Quan ly dv 4n d3 di vao né nép, ddm bdo diéu kién |am viéc an toan

cho CBCNV.

Cung v&i Cong doan, Doan thanh nién va Ban nit cong, PC3-INVEST da quan tam

cham sdc doi song tinh than cho nguodi lao dong, tang qua cho cuu quan nhan nhan
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ngay 22/12, cho con CBCNV nhéan dip Qudc té thiéu nhi, Tét Trung thu, khen thuwdng
ddng vién cac chau 1a hoc sinh gidi... Viéc thdm nom CBCNV ldc 6m dau, hiéu hi déu
duoc quan tdm day du, kip thoi va duy tri thwdng xuyén. Nhan thie duoc vai tro cda
doanh nghiép vdi cong dong x3 hoi, PC3-INVEST da chd déng t6 chirc thuc hién tot
cdng tac xa hoi, phung dudng Me VNAH, tham gia dong gép dé Gng hd cac hoat dong
x3 hoi theo phat déng cia EVNCPC va ctia PC3-INVEST .

N cong
PC3-
INVEST
sinh hoat
voi Ni¥
cong

EVNCPC

33 ) . ot



| Tinh hinh d3u tv, thyc hién dy an

Cac khoan dau tuv Ion

PC3-INVEST t6 chirc thuc hién cong tac quan ly dy dn dam bao cac quy dinh cla
Nha nuwdc, nghi quyét ctia DPHDCP va cda HPQT, cu thé nhu sau:
Cong trinh thuy dién Pa Krong 1

Mac du, cdng trinh lién tuc gdp bat lgi do mua, 1T, dién hinh la dot |G 16n cha
cac con b3o trong nam 2017 géy sat |& dat da tai dwong quan ly van hanh VH1, d3
anh huwdng dén tién do thi cong cla cac goi thau va nhat 1a doi vai cong tac bom
nudc xic don hd méng kénh xa ha lwu nha may; cong tac |3p dit thiét bi gdp nhiéu
truc tric do 16i ché tao van dia, budng xodn, 6ng xa, banh da phai x ly tai hién
trudng, nhung Ban QLDA bam sat cong truwdng, thuc hién nhiéu bién phip dé han
ché t6i da nhirng dnh hwdng bat lgi, thuc hién tot cac cong tac quan ly chat luvong,
quan ly chi phi, cdng tac an toan vé sinh lao dong, phong chéng lut bio, sat |& dat,

mua |G tai cong trudng nén da han ché dugc nhitng tac dong va thiét hai do mua I

gay ra. T\

Céng tdc Iap ddt thiét bi nha mdy &

nhitng céng doan cuédi cting



Nh& nhitng nd luc véi tinh than vuot khé, cong trinh NMTD Da Kréng 1 da hoan
thanh va phat dién hoa ludi t6 may H2 vao ngay 31/12/2017 va t6 mdy H1 vao ngay
30/01/2018 d3dm bdo cdc yéu cau ki thuat va trinh ty dau tw xdy dung theo quy dinh

cta Nha nuéc.

Phong diéu khién trung tam cua NMTP DPa Kréng 1

Dé cbé duoc két qua trén, PC3-INVEST d3 nhin duwoc sy quan tdm gilp d& cda
cac co quan ban nganh va ddc biét la ca EVNCPC (Céng ty me). Trong nam 2017,
doéng chi Tran Binh Nhan - Chu tich kiém Téng Gidm d6c EVNCPC d3 dén tham, 1am
viéc tai NMTD DPa Kréng 1 va tang qua déng vién tinh than cho don vi thi cong va

CBCNV truyc tiép gidam sat cong truong.

Chd tich kiém Téng Gidm déc EVNCPC lam viéc tai NMTP Pa Kréng 1



Ddnh gid vé qudn ly chét Iwgng va an toan lao déng:

+ V@ quan ly chat lwong thi cdng: Can bo gidm sat cda PC3-INVEST ludn bam sat
cong truong, thuce hién cong tac giam sat theo dung cac quy dinh cia Nha nudc, quy
trinh 1SO cua Cong ty. PC3-INVEST tang cuong giam sat hinh anh qua &ng dung
Trello. T4t cd cdc hang muc cdng trinh hoan thanh déu ddm bao yéu cau ky thuat va

duogc hdi déng nghiém thu chap thudn nghiém thu duwa vao s dung.

Ung dung
Trello dé
quan ly
thong tin
trong

h 20 . quan ly dwv
an NMTD

Da Kréng

+ V& quan ly chi phi: PC3-INVEST d3 kiém tra, xdc nhan dé cac nha thau tam

&ng hop dong theo quy dinh. Céng tac nghiém thu thanh todn cho nha thau ciing

dugc PC3-INVEST kiém soat chat ch&, dé gidi quyét kip thdi ngudn vén thi céng cho

nha thau. PC3-INVEST d3 kiém soat t6t chi phi dau tu theo dung trinh tu, thi tuc,

dam bao dung quy dinh (cé k& hoach, dung d6i tuwgng va ding tién d6), khong dé xay
ra chi sai muc dich.

+ Vé quan ly rii ro trong xay dwng: PC3-INVEST d3 ap dung mé hinh quan ly rai

ro va tién doé thi céng theo phuwong phdp PERT (Project Evaluation Review

Technique), nhd d6 da khéng dé xady ra cac phat sinh |&n hay tén that do sai sét chl
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quan cua PC3-INVEST.

+ Vé quan ly an toan lao dong va vé sinh mdi truong: PC3-INVEST d3 thudng
xuyén kiém tra, nhic nh& don vi thi cdng chu trong cong tdc dam bao an toan lao
doéng va vé sinh moi trwong trong qua trinh thi cong. Nho doé, trong nam 2017 khong
xay ra tai nan lao déng hay su cé lién quan dén cdng tac an toan vé sinh lao déng tai

coOng truong.
Céng tdc chudn bj san xudt NMTD Da Kréng 1:

PC3-INVEST d3 thanh 1ap va dua vao hoat dong Chi nhanh tai Quang Tri gobm 21
ngudi (trong dé cé 16 cong nhan mdi); d3 t6 chirc dao tao, hudn luyén va sat hach

cho 11 céng nhan, dd diéu kién vdn hanh NMTD Da Kréng 1 an toan, hiéu qua.

Cong tac tuyén dung Cong nhan van hanh: Cong ty da tuyén dung 16 cdng nhan
van hanh cho NMTD Da Krong 1, da hop déng vdi Cong ty Dién luc Quang Tri td chire
dao tao, huan luyén va thi kiém tra sat hach cap chirng nhan van hanh cho 11 céng
nhan van hanh dé dd diéu kién phap ly ddm nhan chirng danh trwdng ca van hanh
nha mdy. Hién nay, bién ché tai NMTD Pa Krong 1 cé 21 ngudi, gom 1 Trudng Chi
nhanh, 1 k§ thuat vién, 7 ngudi thudc T6 stra chita va 12 ngwdi van hanh (gém 4 kip,

moi kip 3 ngudi).

£ H‘
1
o 4

Céng nhén van hanh tham gia huén luyén tai Céng ty Pién lwc Qudang Tri
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Cong trinh thuy dién Dak Péne:

D& nang cao hiéu ning cia NMTD Dak Péne, PC3-INVEST d3 nghién clu nang
dap ho A nham tang san lwong dién gid cao diém va xay dung Tram thay dién ho B
dé tang san lvong dién va tang loi nhuan. Trong ndm 2017, PC3-INVEST d3 trinh ho
so hiéu chinh quy hoach thiy dién Dak Péne cho Bd Cong thuong va UBND tinh Kon
Tum phé duyét lam co s& cho viéc xy dwng Tram thay dién hoé B va ndng cao dap ho
A. Dén nay, UBND tinh Kon Tum d3 cé y kién théng nhat dé nghj Bo6 Cong thwong phé
duyét hiéu chinh quy hoach thuiy dién Dak Pbne.

Cac cong ty con, cong ty lién két:

PC3-INVEST khéng cé céng ty con, cong ty lién két.

Tinh hinh tai chinh

Chi tiéu Nam 2‘016 Nam 2‘017 Tang giam
(triéu dong) (triéu dong)

T6ng gia tri tai san 526.106,10 571.083,56 8,55%
Doanh thu thuan 58.475,43 82.498,21 41,08%
Lgi nhuan tir hoat déng kinh doanh 26.825,25 42.952,75 60,12%
Lgi nhuan khac 206,88 0,00 0,00%
Lgi nhuan trudc thué 27.032,12 42.952,75 58,90%
Lgi nhuan sau thué 25.572,95 40.724,33 59,25%
Ty 18 Igi nhuén tra c6 tic 91,12% 74,43% -18,32%
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Cac chi tiéu tai chinh chu yéu

| Cac chi tiéu PVT  Nam 2016 | Nam 2017
Chi tiéu vé kha nang thanh toan
Hé sg thanh toan ngdn han Lan 1,00 0,95
Hé s6 thanh toan nhanh Lan 0,76 0,88
Chi tiéu vé co cau von
Hé s6 Ng/T6ng tai san % 39,16 39,39
Hé s6 Ng/Von chu s@ hitu % 64,36 64,98
Chi tiéu vé nang luc hoat dong
Vong quay hang ton kho Vong 1,77 3,35
Vong quay cac khoan phai thu Vong 2,06 4,14
Vong quay tai san Vong 0,12 0,15
Chi tiéu vé kha nang sinh Io7
Lgi nhuan sau thué/Doanh thu thuan % 43,73 49,36
Lgi nhuan sau thué/Von chu sé hitu binh quan % 8,03 12,23
Loi nhudn sau thué/Téng tai san binh quan % 5,44 7,42
Lgi nhuan tir hoat dong kinh doanh/Doanh thu thuan % 45,87 52,07

Ndm 2017 téng gia tri ng phai trad tdng 9,18% so v&i ndm 2016, trong dé: no
phai trd ngan han gidm 28,06% chl yéu 13 giam do d3 thanh todn cac khodn no phai
trd theo hop déng vdi cdc nha thau thyc hién dau tu xay dwng NMTD Pa Kréng 1 va
ng phai trd dai han tidng 25,37% do b6 sung v6n vay dé tai tro dau tu xdy dung
NMTD Da Krong 1. Bién déng tang cac khoan no néu trén da dnh hudng dén cac chi
tiéu tai chinh cda PC3-INVEST, cu thé nhv sau:

- So vdi cung ky, hé s6 thanh todn ngan han gidm 5,02%, hé s& thanh toan
nhanh tang 16,52%. Tuy nhién, cic hé s6 phan anh kh3d ndng thanh todn ngin
han ndm 2017 van nam & muc cho phép, kha ndng cac khodn no ngin han cho cac

hoat déng ctia PC3-INVEST sé& duoc thanh toan kip thoi.
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- Hé s6 ng/tbng tai san dat mirc 39,39%, tang 0,58% so v&i nam 2016 va hé sb

no/vén chi s& hiru dat mirc 64,98% tuong rng mirc 100,96% so véi ndm 2016. Cac

khodn ng phai tra ting khong dang k& va PC3-INVEST van dap rng kha ndng ty chi

vé tai chinh khi ngudn vén chd s& hitu van chiém ty trong cao hon so véi von vay

(cao hon 1,79 [an), téng tai san cao gap 2,54 lan so vdi téng gia tri no phai tra.

- Chi tiéu ROE, ROA, ROS tang dang ké so véi cung ky ndm 2016 cho thay sy

tdng trwdng tét ctia PC3-INVEST.
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_6,52% 5 44% E 7,42%

2015 2016 2017

Co phan

Tinh dén 31/12/2017, vén gép PC3-INVEST la 303.110.660.000 dong.

e S8 c6 phiéu phd thong: 30.311.066 c6 phiéu.

e S8 c6 phiéu wu d3i: 0 c6 phiéu.
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S8 ¢b phiéu dang lvu hanh: 30.311.066 c6 phiéu.

S8 ¢b phiéu quy: 0 cd phiéu.




e S6 ¢d phan chuyén nhuong tu do: 29.531.078 ¢6 phiéu.

e S6 ¢d phan bj han ché chuyén nhuong: 779.988 ¢6 phiéu

e Ménh gid c6 phiéu: 10.000 dong.
Ly do: PC3-INVEST niém yét trén S& Giao dich Chitng khodn Ha Néi vao ngay
9/1/2017 nén theo quy dinh cta phdp luét, cé déng la cd nhén, té chirc cé dai dién sé&
hitu lo thanh vién H8i déng quan tri, Ban kiém sodt, Téng Gidm déc, Phé Téng Gidm
déc va K€ todn trudng cua Céng ty; cd déng I6n la ngudi cd lién quan vdi thanh vién
Héi déng qudn tri, Ban kiém sodt, Téng Gidm déc, Phd Téng Gidm déc va Ké todn
trudng cua céng ty phdi cam két ndm gii¥ 100% sé cé phiéu do minh sé& hitu trong
thoi gian 06 thdng ké tir ngay niém yét va 50% sé c6 phiéu nay trong thoi gian 06
thdng tiép theo, khéng tinh sé cé phiéu thudc s& hitu Nha nuwdc do cdc cd nhén trén

dai dién ném gitr.

Co ciu cd dong

Theo danh sich chdt c6 dong ngay 21/08/2017, co ciu c6 ddng cdia PC3-INVEST
nhu sau:

Co céu cé déng theo loai hinh sé& hitu

Poi tucng So lugng co dong =~ SO lu'dng c6 phan Ty 1&/VDL
C6 déng trong nu'dc 5.477 30.305.866 99,98%
76 chue 11 25,986.032 85,73%
C3 nhén 5.466 4.319.834 14,25%
C6 déng nudc ngoai 1 5200 0,02%
76 chue 1 5.200 0,02%
Ca nhén - - -
Téng cdng 5.478 30.311.066 100,00%
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Danh sdch ¢é déng Ién

Tén t6 chirc/ S6 Pia chi S& luong Ty
ca nhan CMND/H co phan 1&/vbL
chiéu/PKKD

Téng Cdng ty Pién

78A Duy Tan, P. Hoa Thuan 22453.600  74,08%
luc Mién Trung

0400101354 Pong, Q.Hai Chau, TP Pa Nang

Ngan hang TMCP

170 Hai Ba Trung, DaKao, quan  1.565.928 5,17%
An Binh

0301412222 1, TP. H6 Chi Minh

Tinh hinh thay ddi von dau tw cta chi sé hiru

Thuc hién theo Nghi quyét DHDCD thudng nién - 2017, PC3-INVEST d3a thuc
hién cac thd tuc theo quy dinh cda Nha nwdc dé chi trd ¢ tirc ndm 2016 gom: 4%
bang tién va 4% bang c6 phiéu. Pong thdi, Cong ty d3 thuc hién cac thl tuc dé niém
yét b6 sung trén san HNX va lwu ky bd sung tai Trung tdm luu ky chirng khoan Viét
Nam cho s6 c6 phiéu phat hanh dé chi tra c6 tirc ndm 2016. Tinh dén thoi diém hién

tai, s6 cd phan ph6 thdng Céng ty phat hanh 13 30.311.066 c6 phan.

BIEU PO QUA TRINH TANG VON GOP CUA cO PONG

350
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50

PVT: ty déng

2008 2009 2010 2011 2012 2013 2014 2015 2016 2017

Giao dich cd phiéu quy: Trong nim 2017, PC3-INVEST khéng c6 giao dich
c6 phiéu quy.

Cac chirng khoan khac: khéng cs.
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Panh gia két qua SXKD

Tinh hinh tai chinh

Cai tién vé co cau to chirc, chinh sach, quan ly
K& hoach phat trién twong lai

Gidi trinh y kién cua kiém toan

Panh gia lién quan dén trach nhiém vé maoi
trwrong va xa hoi




! Thuén Ioi
PC3-INVEST nhan duwoc sy quan tdam hd

~

tro cQa cac cd dong dic biét 1a Cong ty
me - Téng cong ty Dién lwc mién Trung.
HPQT ludn quan tam, chi dao kip thoi cac
hoat déng cta PC3-INVEST. Thoi tiét cé

/
]
]
I
I
I
I
I
]
I
]
1
]
]
1
1
) mua nhiéu thuan lgi cho phat dién cua
1
1

Kho khan
Tai khu vuc cong trinh NMTD Da Krong

1, thoi tiét mua 1 bat thuong, sy han
ché vé ngudn lyc cdia mot s6 nha thau va
cac sai s6t cla cac cau kién co khi do 16i ché

tao cta nha th3u BFL - An D6 d3 phét sinh
nhiéu van dé trong cong tac 13p d&t,... anh

hwdng dén tién doé thi cong.
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Két qua SXKD trong nam 2017

Mot sé chi tiéu hoat dong san xuat

2016 2017
Cac chi tiéu bVvT . &
K&hoach Thuchién | , (& Thue
7 hoach hién
San luong dién Trieu 54,73 5579 | 90,28 79,95
thuvong pham kWh
- NMTD Ddk Péne 58,32 79,95
- NMTD ba Kréng 1 31,97 0
Doanh thu ban dién Ty déng 56,46 58,47 90,49 82,50
Hiéu qua hoat déng san xuat kinh doanh nam 2017
Tang
Chi tiéu BVT 2016 2017 (+){_9)'am
2017/2016
Téng gia tri tai san Trieu dong  526.106,10 571.083,56 8,55%
Tai san ngan han Triéu dong 62.494,78 42.701,71 -31,67%
Hang ton kho Triéu dong 15.295,12 3.138,43 -79,48%
Téng ng Triéu dong 206.018,53  224.930,35 9,18%
Ng ngan han Triéu dong 62.435,66 44.915,37 -28,06%
VOn chu sé hitu Triéu dong  320.087,57 346.153,21 8,14%
Doanh thu thuén Triéu dong 58.475,43 82.498,21 41,08%
Lgi nhuan trudc thué Triéu dong 27.032,12 42.952,75 58,90%
Lgi nhuan sau thué Triéu dong 25.572,95 40.724,33 59,25%
Co cdu doanh thu
Nam 2016 2017
Chi tiéu Gia tri Ty trong/ Gia tri Ty trong/
(triéu dong) DTT (%) (trieu dong) DTT (%)
1. DTT tu hoat dong kinh o o
doanh dién thudng pham 58.475 100,00% 82.498 100,00%
2. DTT khéc - - - -
Doanh thu thuan 58.475 100,00% 58.475 100,00%
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Nam 2017, tai khu vwc NMTD Dak Pdne thoi tiét thuln lgi cho hoat déng
phat dién, cung v&i nhitng nd lyc cla Ban Téng Gidam d6c va cla toan thé
CBCNV, NMTD Dak Péne d3 dat hiéu qua kinh té cao nhat tir trwdc dén nay. Tuy
nhién, NMTD Da Kréng 1 chuwa van hanh thuong mai trong nam 2017 do nhirng
khé khin, vwdng mac phat sinh trong qua trinh thi cdng NMTD Pa Kréng 1 nén
tong san lwgng dién thwong pham cda 2 NMTD chi dat 88,56% k& hoach duorc

giao va doanh thu ban dién dat 91,17% so vdi ké hoach dé ra.

Co cau chi phi
Chi tiéu Pon vi tinh 2016 2017

Gid vén, chi phi QLDN 29.359,57 38.875,77
- Chi phi nguyén liéu, vt liéu Triéu déng 70,13 533,16
- Chi phi nhén céng Triéu déng 8.247,48  12.205,45
- Chi phi khGu hao TSCD Triéu déng 11.254,25 13.576,34
- Thué, phi, 1é phi Triéu déng 5.386,86 8.305,65
- Chi phi dich vu mua ngoai Triéu déng 434,84 528,25
- Chi phi khdc béng tién Triéu déng 3.966,00 3.726,92
Chi phi tai chinh Triéu déong 2.932,00 1.714,64
Chi phi khac Triéu dong 21,95
Téng cong Triéu dong 32.291,57 40.612,36

Téng chi phi phuc vu hoat ddng san xuat kinh doanh ndm 2017 ting 25,7%
so v3i nam 2016, trong d6: chi phi gid von va chi phi quan ly doanh nghiép ting
32,41% chu yéu do: (1) sdn lwgng tang nén chi phi khdu hao tai san ¢ dinh,
thué tai nguyén, phi méi truoong NMTD DakPone tdng theo twong ing; (2) chi
phi nhan céng tdng do tang tién luvong téi thiéu theo quy dinh va ning suat lao
doéng tang; (3) cadc khodn chi phi con lai nhé thye hién cac bién phap tiét kiém
nén du vat gid tang nhuwng cac khoan chi nay khéng tdng ddng ké. Chi phi tai
chinh gidm 41,52% do gidm gdc vay so véi cung ky nam trudec.

Mac du san lvgng va doanh thu chua dat ké hoach, nhwng nhé quyét liét
thuwe hién thanh cong nhiéu gidi phdp vé quan tri, tai chinh ... do Ban Téng Gidm
dé ra, két qud hoat dong SXKD cta PC3-INVEST ndm 2017 d3 vuot 44,64% so
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v3i k& hoach dé ra, mirc ¢6 tirc dat 10% (cao hon k& hoach ma DPHDCD giao |a

8,5%).
Két qua Diu tw xay dung trong nam 2017

Trwdc nhitng thach thirc von cé cla vung sau tinh Quang Tri noi dau tw du
an thay dién Da Krong 1, diéu kién lam viéc va sinh hoat ctia cdc CBCNV tai cdng
trudng twong ddi khod khadn. Va tai day, diéu kién tu nhién khu vue dy an ciling
kha khac nghiét, dia hinh déc, mit bang thi cong chat hep, dia chat cong trinh
phirc tap... d3 dnh hudng khé I&n dén viéc to chirc thi cong cha gdéi thau. Mua
mua | kéo dai cling da lam gian doan th&i gian thi cong tai cong truong. Mot
s6 nha thau thi cdng con han ché vé huy dong nhan luc, vat tuw, thiét bi, kinh phi
cho céng tac thi cdng nén anh hudng dén tién d6 hoan thanh cac hang muc xay
dung, |3p dat thiét bi nha mdy. Tuy nhién, dwoc sy quan tdm chi dao sat cua
Ban Téng Giam ddc cung vdi su nd luc khdng ngirng clia toan thé CBCNV, dat
biét 1a Ban QLDA d3 tich cuwc ngay dém bam sat cong trwong, khac phuc khé
khan, linh hoat 4p dung cac bién phap quan ly hiéu qua, do d6 phan nao d3
thdo g& dwoc cac vuwdng mac, bat Igi dé hoan thanh cac hang muc cong trinh

ddm bao chat lvgng, an toan, hiéu qua va tiét kiém chi phi dau tw xay dung.

-
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Nhirng tién bé PC3-INVEST dat dwo'c trong nam

Dai chiéu véi phuwong hudng, muc tiéu va ké hoach SXKD ndm 2017 duoc

HDQT giao, PC3-INVEST ty danh gid moi mat hoat ddng cta PC3-INVEST déu

tuan thi dang quy dinh cda Nha nudc, Diéu 1& Cong ty va Nghi quyét cia HDQT,

thé hién & cac mat:
Vé san xudt kinh doanh

T6 ch&c van hanh
an toan, lgi nhuan sau
thué nam 2017 vuot
44,64% ké hoach dé ra;
murc cb tirc dat 10% (cao
hon ké hoach la 8,5%).
PC3-INVES dd lam t6t
cOng tac an toan vé sinh
lao dong, bao vé mobi

trwong theo quy dinh cua

Phap luat.
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Vé ddu tw xdy dwng

Mac du gap nhiéu khé
khan nhuwng PC3-INVEST da
t6 chirc thi cong xay dung
hoan thanh NMTD Da Krong
1 ddm bdo chat lugng - an
toan - chi phi; B3 phat dién
hoa ludi dién Qudc gia to

may H2 vao ngay

31/12/2017 va té may H1
Canh quan dép NMTP ba Kréng 1 vao ngay 30/01/2018.

Vé Céng tdc quan tri
- Cong tac quan tri doanh nghiép
ti€p tuc duoc tang cudng, nang cao
chat lvong, hiéu qud cong viéc va tiét
kiém chi phi hoat dong (giam 8,57%
so vOi du toan duoc duyét); chi dong

thuc hién thanh cdng nhiéu gidi phap,

sang kién cai tién ky thuét.

- N&ng suat lao dong tidng 49,31%; Ban diéu hanh hop ban céng tdc qudn tri
Thu nhap binh quan tang 8,44% so v&i nam 2016.

- Cac t6 chirc Dang, Céng doan, Poan TNCS HCM hoat ddng dung Diéu I8,
dong gop quan trong vao thanh céng chung cia PC3-INVEST. CBCNV c6 mbi
truong lam viéc an toan, dan chu, dugc ddm bao quyén lgi theo quy dinh phap
luat, cong viéc 6n dinh va thu nhap tang so vdi ndm trudc.

Can c theo quy dinh hién hanh vé danh gid hoat déng doanh nghiép, PC3-

INVEST d0 diéu kién x&p loai A (hoan thanh xuat sac nhiém vu nam 2017).
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Tinh hinh tai san

) n % Tang/ Tytrong Tytrong
Chi tieu 2016 2017 Giam 2016 (%) 2017 (%)
Tai san ngan han 62.494,78 42.701,71 -31,67% 11,88% 7,48%
-Tienvacackhoan —— , ,oh e 1404484 -3691%  423%  2,46%
twong duwong tién
-Cackhoan phaithu ) oo 6 19.770,08  -143%  3,81%  3,46%
ngan han
- Hang tén kho 15.29512  3.13843 -79,48% = 291%  0,55%
k,;cha’ san ngan han 4.883,01  5.74835 17,72%  0,93%  1,01%
Tai san dai han 463.611,32 52838185 1397% 8812%  92,52%
- Tai sén ¢ dinh 214.093,61 206.20588  -3,68%  40,69%  36,11%
m;nTal sandodang dai -, 5 531 96 321.746,36  29,10%  47.37%  56,34%
- Tdi sén dai han
e 285,74 42962 50,35%  0,05%  0,08%
Téng tai san 526.106,1 571.083,56  8,55% 100,00% 100,00%

Tinh dén 31/12/2017, ty trong tai san ngan han/Tong tai san chiém 7,48%,

giam 4,4% so v&i nam 2016.

Trong co ciu tai san ngan han, cac khodn phai thu ngan han chiém ty trong

I&n nhat vai ty 1é 46,30%, ti€ép dén Ia tién va tvong duwong tién vai ty 1é 32,89%

va tai san ngan han khac, hang ton kho lan lwot chiém 13,46% va 7,35%.

D3i vdi tai san dai han, tai san d& dang van chiém ty trong cao nhat vdi ty

l& 60,89% do trong ndm qua PC3-INVEST dang ti€p tuc hoat déng dau tu xay

duwng NMTD Da Kréng 1. Ngoai ra, khodn muc tai san cé dinh ciing 1a khoan muc

c6 ty trong 1&n trong co cdu tai san, chi€ém 39,03%. Tai san dai han khac chiém

ty 1& 0,06% trong co cau tai san dai han.
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Co ciu tai san ngan han

m Tién va tvong dwong
tien

i Cac khoan phai thu
ngan han

H Hang toén kho

H Tai san ngan han khac

Co cau tai san dai han

Nam 2016 Nam 2017

i - Taisan cb dinh .
S 39,03%

\ o,
46,18% - Taisan d&d dang dai han

i - Taisan dai han khac

Téng tai sdn clia PC3-INVEST tai ngay 31/12/2017: 571,08 ty dong, tang
44,98 ty dong so vdi tong tai san tai ngay 31/12/2016, trong d6:

+ Tai san ngan han giam 19,79 ty dong, ch yé&u do: (1) Tién mat, tién
gli giam 8,21 ty déng dé chi tra cac hoat dong clta PC3-INVEST; (2)
Hang ton kho gidm 12,16 ty dong do dd diéu kién dé dwoc ghi nhan
vao gia tri dau tw xay dwng CTTD Da Krong 1.

+ Tai sdn dai han tang 64,77 ty dong do tang gia tri dau tu xay dwng co
ban d& dang CTTPD Pa Kréng 1 (72,51 ty déng), trich khau hao tai san
cé dinh NMTD DakPéne (13,65 ty déng) theo quy dinh hién hanh va
tang nguyén gia tai san cd dinh vd hinh 1a quyén st dung dat tai khu

Hoa Xuén véi sb tién: 4,85 ty dong.
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Cdc chi tiéu vé nédng lwe hoat déng

Cac chi tiéu vé nang lyc hoat dong chia PC3-INVEST trong nam 2017 c¢6

nhiéu cai thién hon so v&i ndm 2016, cu thé nhu sau:
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4,50 5 4,14
4,00 -
3,50 -
3,00 -
2,50 -

2,00 M 2016

H2017
1,50 -
1,00 -

0,50 -

0,00 -

Vong quay tai san Vong quay hang tén kho  Vong quay cdc khoan
phai thu

e \V/Ong quay téng tai sdn tdng tir mdrc 0,12 vong 1&n 0,15 vong. Chi tiéu nay

s& dugc ting 1én dang ké trong ndm 2018 khi NMTD Pa Kréng 1 bat dau
van hanh thuong mai. Tat ca TSCP hién cd cta PC3-INVEST duogc st dung

phuc vu dung muc dich.

Vong quay hang tén kho trong ndm 2017 tidng 1,59 vong, tir 1,77 cla
nam 2016 1én 3,35. Hang tén kho cla PC3-INVEST bao gém vat tv dy
phong phuc vu cho hoat déng san xuat kinh doanh NMTD D&k Pone va
vat tu PC3-INVEST giao cho nha thau thi cdng mét sé hang muc céng
trinh cda NMTD Pa Krong 1. So véi nam 2016, vat tu giao cho nha thau
da gidm dang ké do d0 diéu kién dé duwoc ghi nhan vao gia tri dau tu xay
dwng CTTD Da Krdng 1. Tuy nhién, dén thoi diém cudi ndm 2017, Cdng
trinh NMTD DPa Kréng 1 chua dén giai doan quyét toan, nén vat tu giao
cho nha thau van con chiém ty trong I&n trong hang tén kho cla PC3-

INVEST .




PC3-INVEST khéng ¢ vat tw thiét bi & dong kém pham chat, khéng can
dung tai ngay 31/12/2017.

vong quay khodn phdi thu tang tir 2,06 vong |én dén 4,14 vong. Cac
khodn phai thu déu duogc kiém soat chat ché vé thoi han thanh todn,
khong dé no tén dong. S6 du phai thu khach hang tinh dén 31/12/2017
la 12,703 ty déng, chi bao gdbm doanh thu ban dién thwong phdm thang
12/2017 (va PC3-INVEST d3 nhan dd vao thang 1/2018), nén PC3-INVEST
khong trich [ap dw phong phai thu khé doi.

Da6i vdi tinh hinh kinh doanh ngay cang rdi ro, PC3-INVEST sé lwu y hon vé

quan ly cac khodn phai thu dé gidm thiéu murc rdi ro tin dung.

Tinh hinh no phai tra

2 ten Tang/
STT Chi tiéu 2016 2017 Giam (%)
1 No ng§n han 62.435,66 44.915,37 -28,06%
2 Ng dai han 143.582,87 180.014,98 25,37%
3 Téng no 206.018,53 224.930,35 9,18%
4 Vén chi s& hitu 320.087,57 346.153,21 8,14%
5 Téng ngudn vén 526.106,10 571.083,56 8,55%

Téng ngudn vén cta PC3-INVEST tai ngay 31/12/2017: 571,08 ty dong,

tang 44,98 ty ddng so vdi tdng ngudn vén tai ngay 31/12/2016, trong dé:
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+ No phai trd tang 18,91 ty déng, chd yéu do d3 thanh todn mot
phan khoan tién gilt lai cha Nha thau cidc ndm trudc (10,67 ty déng),
trd ng goc vay von dau tu xay dung NMTD D3k Pone va NMTD Da
Krong 1 tai cdc t6 chirc tin dung vdi téng s6 tién 19,04 ty ddng va tang
nhan no vay von dau tw xdy dwng NMTD DPa Kréng 1 tai Lién danh
NHTM Phuwong Bong Chi nhanh Trung Viét va Chi nhanh TP Pa Nang -
Céng ty Tai chinh CP bién lyc (54,67 ty dong).

+Von chd s& hitu tdng 26,06 ty dong, ch( yéu do tdng vén gép chl s&




hitu tir viéc phat hanh thém cd phiéu phé théng dé tra c6 tirc vdi ty 1é
4% theo Nghi quyét DHDPCD thuwong nién 2017 (11,64 ty dong) va loi

nhuan chwa phan phéi ting 14,42 ty dong.

Tai thoi diém 31/12/2017, no phai tra 1a 224,93 t} dong, chiém 39,39% co
cau nguén vén va von chl s& hitu chiém 60,61% co cadu ngudn vén. So védi ndm

2016, co cau ngudn vdn khdng cé bién dong dang ké.

Cc cau nguodn von 2016-2017
70,00% - 60,84% 60,61%
60,00% -
50,00% - 39,16%  39,39%
40,00% - 112016
30,00% - 12017
20,00% -
10,00% -

0,00% :
Téng no Vén cha s& hitu
Trong d6, ng ngan han cudi ndm 2017 13 44,92 ty dong, chiém 19,97%
trong téng no, giam 10,34% so véi ndm 2016, tuwong (ng vaéi sb tién 17,52 ty
déng. No dai han dat 180,01 ty dong, chiém 80,03% trong co cdu ng phai trj,
tang 36,43 ty dong so v&i nam 2016.

Coéng no phai trd cta PC3-INVEST dén 31/12/2017 chwa c6 khodn nao xép

vao quéa han phai trd. Cac khoan cdng no déu duoc kiém soat chat ché.
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Co cau ng phai tra 2016-2017

Nam 2016 Nam 2017

N ngdn han

H No dai han
Thuyét minh céng cu tai chinh
Tudi ng dwéi 1 nam Tudi no trén 1 ndm
Chi tiéu s 5
2016 2017 Tang/ 2016 2017  1ane/
Giam Giam

Cac khoan vay va
no thué tai chinh

No phaitra 34.363,63 16.515,60 -51,94% - - -
Téng cdng 52.077,91 30.439,02 -41,55% 143.583 180.015 25,37%

17.714,29 13.923,43 -21,40% 143.583  180.015 25,37%

Trén thuc t€, PC3-INVEST ludn coi trong céng tac quan tri rai ro ndi chung
va ddc biét I3 rdi ro thanh khodn ndi riéng. Ban diéu hanh luén gidm sat hoat
dong quan ly rdi ro théng qua viéc thuwdong xuyén theo ddi yéu cdu vé thanh
toan hién tai va dy kién trong twong lai nham duy tri mét lugng tién cling nhw
cac khoan vay & mirc phu hop, gidm sat cac luéng tién phéat sinh thyc té véi du
ki€n nham giam thiéu anh hudng do bién dong dong tién clia PC3-INVEST.

Anh huéng chénh léch cia ty gid héi dodi

Chi tiéu bVvT 2016 2017
Doanh thu hoat dong tai chinh 7.626.360 24.160.000
- LGi chénh léch ty gid trong thanh todn doéng 7.626.360 24.160.000
Chi phi tai chinh 209.709.629 2.422.733
- L6 chénh léch ty gid trong thanh todn déng 94.385.605 2.420.661
- LS chénh léch ty gid ddnh gid lai cudi ky dong 115.324.024 2.072
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PC3-INVEST chi phéat sinh cac giao dich c¢6 géc ngoai té dé phuc vu mua
thiét bi trong qua trinh thi cong NMTD Da Krong 1. Dén ngay 31/12/2017, PC3-
INVEST d3 thanh toan hét cac khodn cong no véi nha thau BFL - don vi ban thiét
bi céng trinh NMTD Pa Kréng 1, va PC3-INVEST chi con sé duw ngoai té USD :
51,79 la s6 duv téi thiéu dé duy tri tai khoan ngoai té tai Ngdn hang TMCP
Phuong déng - CN Trung Viét, nén dén cudi ndm 2017, dnh hudng chénh léch

cla ty gid hdi dodi dén hoat ddng SXKD clia PC3-INVEST khéng con dang ké.

Anh huéng chénh léch IGi vay

Chi tiéu Pan vi tinh 2016 2017
“Vay ngén han Triéu dong 17.714,29  13.923,43
- Vay phuc vu SXKD 1771429 735714
- Vay phuc vu BTXD 6.566,28
Vay dai han Triéu dong 143.582,87 180.014,98
- Vay phuc vu BTXD 143.582,87 180.014,98
Chi phi 13i vay Triéu dong
- Tinh vao chi phi SXKD 2.722,29 1.246,97
- Tinh vao chi phi DTXD 9.220,76 15.171,47
Chi phi 13i vay/ Doanh thu thuan % 4,66% 1,51%

Nam 2017, 1di vay PC3-INVEST phai tra trong hoat dong SXKD la 1,2 ty
doéng, giam so v&i muire |3i vay trong nam 2016 do d3 trd thém géc vay von dau
tuw NMTD D&k Péne. Ty |é chi phi |di vay trén doanh thu thuan dat 1,51%. Day la
muc thap va thé hién PC3-INVEST khdng chiju qud nhiéu rdi ro vé bién déng |3i
suat.

Trong ndm qua, do PC3-INVEST gidi ngan von vay dé thyc hién dau tu xay
dung NMTD Da Krong 1 véi l5i suat binh quan ndm 2017 13 8,99%/nam (day la
13i sudt vay khéng cao d6i vdi khoan vay dai han 12 ndm) nén gid tri cac khoan
vay tang nhanh hon so véi 2016, 13i vay nay duwoc vén hda vao gia tri dau tuw

cong trinh NMTD Da Krong 1.
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Nhi¥ng cai tién vé co’ ciu to
chtrc, chinh sach, quan ly

eChu trong xay dwng Van hoa
doanh nghiép
Nam 2017, PC3-INVEST chu trong
xay dwng Van hoda doanh nghiép,
phat dong cac phong trao thi dua
lao dong sdn xuat, gan lién vdi
viéc nang cao tinh than trich
nhiém, y th&c chd doéng cua
CBCNV trong thuc thi nhiém vu.
Ngoai viéc thwong xuyén danh
gia hiéu qua cobng viéc cla tirng
c4d nhan gan vdi viéc phan phdi
tién luwong, thu nhap, PC3-
INVEST luén déng vién, cé vii
CBCNV thé hién kha ndng gop
phan vao thanh céng chung cda
tap thé. PC3-INVEST d3 t6 chirc
nhiéu cudc thi trong ndi bd dé
CBCNV nhan thic tét hon vé
trach nhiém cda minh vdi cong
viéc, nang cao kién thirc, ky ndng
lam viéc va giup cho PC3-INVEST
phat hién, chon lywa nhirng nhan

t6 tich cuc dé phat trién.
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e Cdng tdc quan tri dé c6 nhiéu cdi tién vé
chiéu séu

Coéng tac quan tri tiép tuc dwoc cing
c6 théng qua viéc ap dung tiéu chuan I1SO
9001, tiéu chuan Kaizen 5S, thuc thi Van
hod doanh nghiép, gép phan giip PC3-
INVEST dat dugc thanh cong trong cong
tac, khéng dé xay ra tiéu cuc, 1ang phi hay
sai sot chd quan trong cong tac lanh dao -
quan ly; cai thién doi séng, thu nhap cho
CBCNV va xay dung PC3-INVEST ngay
cang phat trién virng manh.
e _Sdng kién - Gigi phdp mdéi
Huwdng &ng chd dé “Day manh &ng dung
khoa "hoc cébng nghé” clia EVN, PC3-
INVEST d3 t6 chirc phong trao cai tién ky
thuat, hgp ly héa trong tac nghiép. Nam
qua, PC3-INVEST da cd 13 sang kién, 14
giai phap hop ly héa dugc cong nhan va
ap dung, dem lai hiéu qua thiét thuc
trong cOng tac tai chinh, hoat dong SXKD
va nang cao chat lwong quan ly BDTXD, gép
phan gidm chi phi sdn xuat, ting NSLD,

tang gia ban dién binh quan.



K& hoach phat trién twong lai

Nam 2018, PC3-INVEST bwdc sang giai doan mdi, khi cé sy dong gdp dang
k& vé& quy mo san xuat cia NMTD Pa Kréng 1, s& tao diéu kién tang doanh thu,
lgi nhuan. Viéc mé rong dau tw sang linh vue dién gid, dién mat troi sé md ra co
héi phat trién, 1a déng lwc d6i méi cong tac quan ly diéu hanh theo huwdng hiéu

qua hon nham cai thién vi thé, hinh anh ctia PC3-INVEST.
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Ban diéu hanh hop ban ké hoach phat trién tuong lai

Bén canh d6 céc yéu td nhu: tinh hinh thoi tiét bat thudong; yéu cau ngay
cang cao clia Nha nudc trong linh vire san xuat dién, chirng khoan, dau tu xay
dung....van 1a nhitng thach thic 1dn. Trén co s& nhan dinh tinh hinh ndi bd va
thuc t& nhw trén, PC3-INVEST dé ra dinh hudng ké hoach phét trién dén nam

2023 va cu thé trong ndm 2018, nhu sau:
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K& hoach phat trién 5 ndAm 2018+2023

PC3-INVEST |ap phan tich SWOT dé dé ra dinh huwdng ké hoach phat trién

dén ndm 2023 nhuv sau:

Nhi¥ng diém manh (Strengths)
(i) Ba thich &ng theo mo6 hinh
cong ty cd phan, bd may 6n
dinh d3 tich lGy dwoc nhiéu
kinh nghiém quan ly cong ty
vuot qua kho khan;

(ii) C6 nang luc, kinh nghiém vé
dau tw xay dung cdc dy an thay
dién, d6i ngl nhan vién coé
nang luc, ddp ng yéu cau cong
viéc;

(iii) C6 méi quan hé tét, uy tin
v&i cac BO, Nganh va cac co
quan quan ly nha nuwdc tai dia
phuong;

(iv) C6 su hd tro hiéu qua cla
Cong ty me - EVNCPC, su chi

\_

Cdc co’ héi (Opportunities)

(i) Nha nuédc dang cod chinh

sach khuyén khich dau tu cac

dy an nang luvgng sach (phong

dién, quang dién);

(ii) Pang nhan duoc sy ung ho

clia UBND tinh Kon Tum, Quang

Tri vé cac dy an mdi do PC3-

INVEST dau tu;

(iii) Duw ludn x3 hoéi vé dau tu

cac duy an thay dién nhd cé

nhiéu thay dai tich cwc hon;

(iv) Cong nghé phat dién tr giod
va mat trdi cd nhiéu tién bd
mai sé gidm chi phi dau tuw.

dao cla lanh dao EVNCPC./

Nhirng diém yéu (Weaknesses)
(i) Nguén lyc tai chinh cda PC3-
INVEST con han ché&, muic do
tich 1y cho quy dau tu phat
trién con thap;

(ii) Kha ndng huy déng vén diéu
|& con nhiéu khd khan;

(iii) Kho tiép can cac ngubn von
vay uu dai |3i suat trong nudc,
kha nang duoc vay ODA thap
do Nha nuwdc tam dirng bao
lanh vay cho doanh nghiép;

(iv) Chua co kinh nghiém trong
linh vwe dau tw xdy dung cac
du an phong dién, quang dién.

Cdc thach thuc (Threats)

(i) RGi ro do khoéng thu xép duoc vén
dau tu theo yéu cau s& dan dén nhitng
vudng mac vé cap phép dau tuw va kéo
dai tién d6 dy an;

(ii) Linh vuc phong dién, quang dién
khai thac & quy md cdng nghiép van
cOn mdi mé, sé tiém an nhiéu rui ro vé
thiét k&, thi cong, vadn hanh.. anh
huwdng dén hiéu qua tai chinh;

(iii) Chinh sdch vé gid mua dién con
thap va chua 6n dinh, trong khi chinh
sach vé thué, phi khai thac st dung tai
nguyén dang cé xu hudng tang;

iv) Viéc xay dwng doi ngli nhan vién

(
Qnéng lwe con nhiéu thach thirc /




Chién lworc phdt trién giai doan 2018-2023

Trén co s& phan tich SWOT, PC3-INVEST xac dinh cac nbi dung chinh trong

chién lwgc phat trién nhu sau:
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Dinh hwong ké hoach phat trién dén ndm 2023

MG3& réng quy mé sén xudt

- Tiép tuc wu tién phat trién cac dy an thdy dién dang nghién ctu cé hiéu

qua kinh té - tai chinh, theo thi tu sau:

+ N3m 2018, hoan tat cic thd tuc diéu chinh quy hoach Tram thdy dién
hé B (1,6MW — 48,5 ty dong) va nang dap hé A cia NMTD Dak Péne; to
chirc thi cong hoan thanh nang ddp hdé A cita NMTD Dak Pbéne vao
thang 6/2018; chuan bi lai cdc h6 so dy 4n dau tv xay dung cdng trinh
, thiét k& k§ thuat thi cong, cac diéu kién mit bang va thu x&p vén cho
Tram thdy dién ho B dé t6 chirc thi cdng xay dwng va hoan thanh dua

vao khai thac trong giai doan 2019-6/2020.

+ Tiép tuc gilr mdi quan hé v&i UBND tinh Quang Nam dé ndm bat kip
thoi chd trwong cla Dia phwong vé quy hoach dy an Thiy dién Song
Tranh 5 (40MW), ch( déng nghién clru cac phuong an giam muc nudec,
giam dién tich ngdp dat trong lia nhuwng ddm bao hiéu qua tai chinh

dé dé xuat phuong an dau tuv vao thoi gian thich hop.

- Mé& rong dau tw sang cac linh vuc nang lvong tai tao mdi, trong dé uu

tién cac dy an phong dién, quang dién & Quang Tri, theo th ty sau:

+ Nam 2018, hoan thanh cong tic nghién ctu - khdo sat, 1ap ho so bé
sung quy hoach Dy an dién gié Tan Lap (30MW - 1.100 ty doéng, da
duwoc UBND Tinh Quang Tri cho phép khdo sat, nghién clru dau tw va
dang thuc hién do gid), déng thoi 1ap du an dau tu xay dung cong
trinh dé€ trinh UBND Tinh Quang Tri va B6 Céng thuwong phé duyét; tim
ki€ém cac nguobn tai tro von qua cac kénh ODA, ngan hang xuat nhap

khau nwédc ngoai, ho trg von dau tu va vay thuong mai trong nudec.
+ N&m 2019, thuc hién cac thd tuc 1ap, phé duyét thiét ké, du todn, t6
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chirc d4u thau EPC, trién khai thi cdng xdy dung, du kién hoan thanh

thi cong xay dung du an phong dién Tan Lap khoang thang 6/2020.

+ V@i dy an phong dién Hudng Son 3 (30MW, dang xin chd truong
nghién clru dau tu) sé tiép tuc dwoc hoan thién cac tha tuc phap ly,
xdy dung tru do gidé trong nam 2018. V&i du an quang dién Gio Hai
(30MW), sé theo doi tinh hinh phé duyét quy hoach cac du 4n quang
dién cda tinh Quang Tri, ti€p tuc xin phép nghién ciru dau tu. Cac du
an nay s& dugc thuc hién cac tha tuc dau tu xay dwng va trién khi thi

céng & giai doan 2021-2023 tuy tinh hinh cu thé.
Ddu tw phdt trién nguén nhén luc

- P& khai thac hiéu qud cdc NMTD dang van hanh, trong nam 2018 hoan
thién bd may t6 chirc, xy dung lwc lvgng sdn xuat 6n dinh cho hai nha mdy
thdy dién; trién khai chon lya, tuyén dung, dao tao nhan lyc dé thanh lap Doi
stra chita chung cho 2 NMTD D&k Pone va Da Krong 1, phan dau dén nam 2019
Doi stra chira dd kha nang tu thuc hién khodng 80% cdng tac bao tri, stra chita
thudng xuyén (trir moét s6 cong tac dac thu nhu thi nghiém, kiém dinh thiét bi,

stra chira I&n vé co khi va xay dung).

- T ndm 2018, chuan bj ngudn nhan lyc cé kha nang dé dao tao nang cao
vé cac linh vue dau tu xay dung, giam sat thi cong 13p ddt va quan Iy van hanh
cac dy an nang lugng gié, mat troi phu hop vai tién dé dau tw cac du an nay.

- M@ réng va tang cwdng dao tao dinh ky hang ndm cho d6i ngii can bd cap
trung va nhan vién cé ndng luc vé cac linh vuc: quan tri cdng ty, quan ly tai
chinh trong dau tw, quan tri ngudn nhan lyc gan lién véi xay dwng KP1 va chuyén
dai ISO.

Néng cao hiéu quad hoat déng tai chinh, cdi thién diéu kién lam viéc

- Van hanh cac NMTD Dak Pone va Pa Krong 1 dat cac chi tiéu tai chinh
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theo k& hoach, ddm bao dong tién dd dé chi trd cac khoan chi l&n: 13i vay, no
gbc theo ké hoach tai chinh d3 dinh (du &n Dak Péne d3 trd hét no goc; dén

2/2027 trd hét no gbéc cla du an Da Kréng 1~ 225+230 ty dong).

- Van hanh linh hoat cidc ngudn tai chinh, cadn d6i dong tién, tdng cé turc

hang nam.

- Xay dwng chién lwgc nang cao gia tri c6 phiéu PIC ddng bod vdi ké hoach

phat trién PC3-INVEST v& quy mé va nang lyc quan tri - diéu hanh.

- N&m 2018, trién khai nghién cru xay dung tru s& Van phong PC3-INVEST
tai Khu d6 thi méi Hoa Xuan - Quan C4m Lé - Tp Pa N3ng (d3 mua d4t 750m?),
dv kién hoan thanh vao ndm 2019; cai thién diéu kién lam viéc, dam bao viéc

lam én dinh - thu nhap ngay cang tdng cho ngudi lao dong.
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K& hoach nhiém vu nam 2018
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é@fﬁi S S A R S St ﬁﬁﬂ% Vé tinh hinh tai chinh:
v/ Téng doanh thu ban dién toan PC3-
Vé qudn tri radi ro va céng tdc an toan INVEST dat 108,53 ty dong;
lao dong: v\ Téng loi nhuan dat 23,36 ty dong.

v/ Chd déng thuc hién quan ly ridi ro v' Mirc ¢ tirc 8,5%

trong khau san xuat dién;

LI S ¥ i ; Néng cao chét lwgng nguén nhén luc:
v" Phan d4u khong dé xay ra tai nan lao 9 Pea.ng ’

dong, khéng vi pham quy trinh tac Ti€ép tuc cong tac dao tao luc lugng lao
nghiép va khéng vi pham cac quy dong di d6i véi viéc nang cao chat lwgng
dinh clia Nha nudc vé phong chéng sat hach, kiém tra tay nghg, nhan thic
chdy n6, phong chéng thién tai va ISO/VHDN. Co cdu lai bd may phl hop
tim kiém ctru nan, lam t6t cong tac nhiém vu méi; 6n dinh nguén nhan lyc
an toan vé sinh lao dong va bao vé phuc vu quan ly van hanh hai NMTD, xay
méi truong. dwng lyc luvgng can bd cd ndng luc dé

phuc vu nhiém vu quan ly dau tu xay

dung cac du an dién gio.
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Céng tdc quan tri:

Tiép tuc tdng cwdng céng tc quan tri dé
nang cao nang suat lao dong, tiét kiém it
nhat 5% dinh mc chi phi hoat déng;
chuyén d6i hé théng quan ly chat lwong
theo tiéu chuan ISO 9001; Thuc hién
nghién ctru t6 chire thye hién KPI trong
doanh nghiép; tiéu chuin Kaizen 5S va
VHDN trong céc linh vuc hoat déng cla
PC3-INVEST; D4y manh xay dung hinh
anh, uy tin cta PC3-INVEST gan véi viéc
nang cao gia tri cd phiéu (PIC) trén thi
trwdng chirng khodn; Day manh phong
trao sang kién va gidi phdp hop ly héa
hoat déng tac nghiép, tang nang suat lao
dong; On dinh cOng viéc, nang cao trinh
d6 va ky nang va thu nhap cho nguoi lao

dong.
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Vé céng tac dau tu' du’ an:

V Hoan thién cac cong viéc d& dang va
khac phuc cac ton tai, t6 chirc nghiém
thu duwa vao st dung toan bd nha mays
thdy dién Pa Krong 1 va quyét todn
cong trinh dam bao quy dinh cda Nha
nudc.

V Hoan thanh thd tuc hiéu chinh quy
hoach cho Tram thudy dién hé B va Nang
cao dap ho A; thi cong hoan thanh nang
dap ho A - Dak Péne dé tan dung gid
dién mua kho 2018; xuc tién cac thi tuc
phép ly con lai va thu xép vén dé trién
khai xay dwng Tram thay dién hé B.

vV Hoan thanh hé so bd sung quy hoach
va lap du an dau tu xdy dung du an
dién gié Tan Lap (30 MW) tai Quang Tri
trinh cdc cap cé tham quyén tham dinh,

phé duyét.



Giai phap thwc hién muc tiéu nhiém vu nam 2018

- T6 chlrc van hanh cic NMTD
Dak Pone, Da Krong 1 dam bao an
toan - hiéu qud, dat ké hoach san
lvgng dién, doanh thu ban dién va
khong dé xay ra sai s6t chu quan
trong tac nghiép; T6 chirc cdng tac
bdo tri hé théng thiét bj theo ké&
hoach duwoc duyét, ddm bao thiét
bi luén & trang thai san sang van
hanh ddng nang luc thiét ké; Tang
cudng cdng tac kiém tra, kiém soét
viec chdp hanh quy trinh tac
nghiép; Hoan thién bé may va hé
thong quan ly théong nhat trong
PC3-INVEST vé ky thuit van hanh,
an toan vé sinh lao dong, phong
chéng chay né, phong chdng thién
tai va tim kiém ctru nan, bdo vé méi
trudng cho cdc NMTD; T6 chirc
thuwc hién quan ly rdi ro trong khau
san xuat dién, ti€p tuc hoan thién
s6 tay trng phd vdi céc tinh hudng
khan cap trong NMTD khi ¢ sy cd
chdy, nd, sat |1& dat, I, lut... d6i vdi
NMTD Dak Péne va ban hanh mdai
doi véi NMTD Pa Kréng 1.
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- Tiép tuc d6i mai cong tic quan ly dy an dé khai thac hiéu qud ngudn
nhan lyc ma van dam bao yéu cau vé dau tu xay dwng cho Tram thly dién hd B
va Nang dap ho A - Dak Péne; Thuc hién cac cdng viéc lién quan dén nghién ciru
- dau tu xay dung dy an dién gio; Tiép tuc ddy manh ng dung quan ly tién dé
theo phuong phap PERT, lam cho mdi can b gidm sat/quan ly dy an chi dong
c6 bién phap/hanh déng ngin ngira cac yéu t6 bat lgi va thic day yéu t6 cé loi
dé cac dy an dau tv xdy dwng hoan thanh s&m nhat, cé chat lugng va chi phi

hop ly.

- Tiép tuc xay dung va hoan thién bd mdy té chirc, khai thac hiéu qua
nguén luc hién cd; xay dung déi stra chira chung cho 2 nha may thay dién Pak
Pone va Pa Krong 1; cé k& hoach va té chirc cho cdng nhan van hanh dwoc hoc
nghé chuyén sau, nhu: co khi, dién (chuyén siu vé role, thiét bj nhat th, nhi
th&r, SCADA...); K&t hop vdi cac Poan thé dé gido duc doi ngli CBCNV nang cao y
thirc nghé nghiép, chap hanh ky luat, thyc hién quyén dan chl tap thé va dam
bdo hai hoa quyén - lgi ich cla ngudi lao déng va céng ty; Tao co hdi cho
CBCNV thé hién nang luc, d6i mdi co ché thi dua khen thudng nham khuyén
khich moi ngudi tw gidc nang cao hiéu qua cong tac, lam co s& sap x&p, clng cd

lai b& mdy t6 chirc chat ché va hiéu qua hon.
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- T6 chirc bién soan lai bd quy trinh ISO méi déng thoi véi viéc chuyén doi
hé thdng quan ly chat lwong theo tiéu chudn ISO 9001 sang phién ban 2015;
Duy tri cac cudc thi, kiém tra vé nhan thic vé 1SO, vin hda doanh nghiép, quy
trinh tac nghiép, coi day 1a yéu cau bat budc dé phan loai can bd, xép bac cong
tac, xét nadng lwong theo nién han... va bd tri nhan sy phu hop vdi yéu ciu
nhiém vu. Tiép tuc ddy manh viéc t6 chirc thuc hién hé thdng quan ly chat
lwgng theo tiéu chuan 1SO 9001, tiéu chuan Kaizen 5S va VHDN gan vdi viéc
danh gia hiéu qua cong tac hang thang clia mdi cd nhan. Nghién cttu trién khai
tirng budc hé théng chi s6 danh gid hiéu qua cd nhan (KPI - Key Performnace
Indicator) dé danh gid, x€p hang, trd lvong cho ngudi lao ddng. DAy manh cong

tac viét tin bai cung cdp cho trang tin dién t&r cda PC3-INVEST va cGia EVNCPC.

- P4y manh rng dung CNTT trong hoat déng chi dao diéu hanh cla PC3-
INVEST; Khai thac hiéu qua cdc phdn mém dung chung cla EVNCPC va van
phong dién tlr E.Office; P4y manh &ng dung gidm sat qua hinh anh trong quan

ly d4u tu va phuc vu khai thdc van hanh NMTD Da Krong 1 va Dak Pone.
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- Giao chi tiéu hang ndm moi
nhan vién phai c6 it nhat moét sang
ki€n hodc gidi phap hop ly hoa
trong cong tac nghiép vu, moi can
boé quan ly phai cé it nhat mét giai
phdp hop ly hdéa vé quan ly; Phat

huy phong trao sang kién cai tién ky

thuadt va quadn ly, ndng cao chéat
lwong gidi phap hop Iy héa hoat Budi hop truc tuyén Hbi ddng sdng kién
dong tac nghiép. Mai bo phan phai xay dwng muc tiéu chat lvgng ndm 2018 gén
lién véi nhiém vu trong tdm duwoc giao, phai cd it nhat mdt muc tiéu cai tién,
nang cao hiéu qua hoat déng cta bd phan minh; Té chirc danh gid, cdng nhan
sang kién, gidi phap hop ly héa dinh ky 3 thang/lan, gin viéc chdm diém thi dua
cd nhan, tap thé vai hiéu qua thyc hién sang kién, giai phdp hop ly héa dé dong
vién, khuyén khich moi ngudi tang nang suat lao déng; Can bd quan ly phai cé
trach nhiém trong viéc thuyc hién cic sang kién, gidi phap hop ly hda tai boé phan

minh phu trach.

- Tang cudng cdng tac quan ly tai chinh dé nang cao hiéu qua s& dung vén
trong dau tu xay dung va san xuat kinh doanh; Thuc hién tét cac quy dinh cua
Nha nudc trong linh vue chirng khodn va quan ly ¢d déng; Tich cuc va ch( dong
thuc hanh tiét kiém chi phi hoat déng, gidm cac hoat déng chua mang lai hiéu

qua cho PC3-INVEST di d6i véi cai tién € 16i lam viéc, tdng nang suat lao dong.
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- Quan ly chat ch& cic nguén thu - chi theo ké hoach d3 dinh, chd dong
can d6i dong tién cho cac khoan chi I&n, khéng dé xay ra tinh trang ng kho doi,
ton kho vat tw kém pham chat...; Nam bat kip thoi cac chinh sach tin dung cla
Nha nudc dé cé bién phdp hiéu qua trong quan hé tin dung véi cdc Bén cho vay;
Tim ki€ém ngudn von vay c6 13i suat phu hgp cho dau tuv du an phong dién Tan

Lap vao nam 2019;

- Tim kiém co hdi mdi trong linh vire dau tu cdc nha may thay dién co hiéu
qua tai chinh dé bdo cdo HDQT, lam viéc vdi cac co quan quan ly nha nuwdc dé
b6 sung hd so quy hoach dy &n, chuan bij cic thd tuc dau tu phu hop vai kha
nang tai chinh cda PC3-INVEST. Nghién ciru va dé xuat HDQT phuong an xay
dung tru s& lam viéc dé tao diéu kién tang hiéu qud céng tac xay dwng hinh anh

PC3-INVEST va dong vién tinh than CBCNV.

- Tich cuc, cham lo doi s6ng tinh than va phan dau 6n dinh viéc lam va

tang thu nhap cho CBCNV.

Giai trinh cha Ban Téng Gidm déc ddi véi y kién kiém todn: khdng ¢
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Trach nhiém vé méi trwong, xa hoi

PC3-INVEST lubn cé y thirc cao va
ch3dp hanh tét cac trdch nhiém clda
doanh nghiép déi v&i mdi trudng va
dé la moét trong nhitng diéu kién
thuan logi dé PC3-INVEST dwoc Ban
ch3p hanh qudc té vé CDM cua Lién
hiép quéc cdp chirng chi gidm phat
thai khi nha kinh véi san lwgng CERs

cla NMTD Dak Pone.

EPIC-An dj thém tra GS-CER cua
Du’ an CDM thuy dién Pak Péne
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Van dé nguwei lao dong

Ngudi lao déng la tai sdn cda PC3-INVEST. Moi CBCNV déu duwoc tao diéu
kién binh dang dé phat huy nang luc cad nhan, dwoc ddm bdo moi trvong lam
viéc an toan, dan chd; can bd nit dwoc quan tdm phat trién theo chuong trinh
“Vi sy phat trién cta phu nit”. PC3-INVEST ludn quan tdm dén doi sdng tinh
than va vat chat cho ngudi lao déng, moi ngudi déu duoc dam bao cic quyén
lgi theo BO Luat lao dong. Tat cd CBCNV duoc déng bao hiém theo quy dinh va
ddm bao cic quyén lgi theo B Luat lao dong; viéc xép lwvong, nang lwong cho
CBCNV duorc thyce hién dang théa wdc lao dong tap thé va quy dinh Nha nudc.
PC3-INVEST cé chinh sach d3i ngd thich dang véi nhitng nd luc cla ngudi lao
déng ddi véi tp thé. Bén canh viéc thyc hién phan phdi tién lwvong, thu nhap
theo hiéu qua cdng viéc, nang lwc va hiéu qua cong tac, PC3-INVEST khuyén
khich CBCNV tdng cuwdng hoc tdp dé nang cao trinh dd chuyén mon va gilt gin
strc khde. Hang nam, tat cd CBCNV déu dugc kham sirc khde, duoc hudng cac
ché d6 riéng chia PC3-INVEST vé cham soc strc khdée va diéu tri bénh. PC3-
INVEST c6 ké hoach dao tao vé chuyén mén, kj nang quadn ly cho CBCNV,
khuyén khich va tao diéu kién cho nguoi lao dong hoc ngoai ngit.... PC3-INVEST
duy tri cac cudc thi hang nam vé thuc thi VHDN va cac quy trinh I1SO cho tat c3

CNCNV nham tao co hdi cho CBCNV thé hién kha ning, lam co s& dé PC3-

INVEST chon lya, bd nhiém.




Trach nhiém cua doanh nghiép ddi véi cong dong
dia phuwong

PC3-INVEST tham gia dong gdp dé dng hd cac hoat ddng x3 hdi theo phat
dong chia Cong doan va EVNCPC: ting hé ndng thdon mdi, quy tuong tro x3 hoi...
Bén canh d6, PC3-INVEST thuc hién tét cong tac x3 hdi nhu: phung dudng Me
VNAH, Ung hd nan nhan chat ddc da cam thanh phd Da Nang, gitp d&, Gng hd
cac em hoc sinh nghéo, dng hé déng bao Ii lut, dén on dap nghia, ddng huvong
tuwdng niém cic Anh hung liét sy, thuc hién cong trinh hé thdng chiéu sang
trudng tiéu hoc Mang Canh thudc xa Mang Canh, huyén Kon Plong, tinh Kon
Tum. Nhitng hanh dong thiét thuc ndi trén déu gép phan thé hién trach nhiém
cUa PC3-INVEST vd&i x3 hoi, d& Van héa PC3-INVEST cd thé lan tda va mang strc

anh huwdng réng rai hon trong cong dong.
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PDANH GIA CUA HOI DONG
QUAN TRI VE HOAT PONG
CUA PC3-INVEST




1. Nhan dinh cta HPQT vé nganh dién nam
2016

2. Danh gia cta HPQT vé cac mat hoat dong
cua PC3-INVEST

3. Panh gia cua HPQT vé hoat dong ciia Ban
Tong giam doc

4. Cac ké hoach, dinh hwéng cha HPQT




Nhan dinh cia HDQT vé nganh Dién

N&m 2017, kinh t& vi md cla cd nwdc twong déi 6n dinh mac du con gap
nhiéu kho khan, tang trwdng GDP dat 6,81% - la mic tang cao nhat trong nhiéu
ndm qua. Nganh Pién d3 cé nhitng buwdc phat trién 1&n khi cé ngudn dién duy
phong, ddm bao cung &rng dién phuc vu phat trién kinh té - x3 héi — chinh tri va
an ninh quéc phong. Téng nhu ciu dién ndng cd nam cla toan x3 héi la 192,45 ty
kWh, tang 8,6% so v&i nam 2016, hé s6 dan héi & mirc 1,26 lan. V& ngudn dién,
trong ndm 2017, tdng cong suat dat cia hé théng dién Viét Nam |én 42.484 MW,
trong do, céng suat nguon dién cta EVN la 28.299 MW (chiém 66,6%) va cac
nguon dién ngoai EVN la 15.260 MW (chiém 33,4%). Trong nam qua, thoi tiét
mua nhiéu nén rat thuan Igi cho cdc NMTD phat huy ning luc phét dién. O mién
Nam, tinh hinh cung cap dién van con trong tinh trang cung chwa du cau, lugng
dién thi€u hut phai chuyén tai tir mién Bac va mién Trung cip cho mién Nam |a
21,5 ty kWh (twong duong ~23,4% nhu cau dién mién Nam), tang 46% so VvOi

nam truwdc. Vé gia dién, tir thang 12/2017, gid ban dién binh quan tang lén

1.720,65 dong/kWh (chuwa bao gébm VAT), twong rng 6,08% sau 3 nam khong
tang gia dién. ']




Trong ndm qua, cac chinh sach cda Nha nuwdc vé viéc khuyén khich phat
trién cac ngudn nang lwong tai tao (dién gid, dién mat troi) da dong bod va cu thé
hon, thdc day nhiéu nha dau tw quan tdm vao cac linh vuc day tiém ndng nay.
Tuy nhién, viéc gap khé khan trong thu x&p vén dau tu, tinh 6n dinh cla gid mua
dién van con 1a tré ngai cho cac nha dau tw, nén thuc sy chwa cé nhiéu dy an
nang lwong sach duoc trién khai xdy dwng. Nhin chung, nganh Dién luc trong
nam 2017 d3 gitr dwoc da tang truwdng kha tét, hira hen con nhiéu co hdi dé dau

tw, phat trién trong cdc ndm tdi.

Theo quyét dinh s& 428/QD-TTg ngay 18/3/2016 cla Thu tudng Chinh phd
phé duyét diéu chinh Quy hoach phat trién dién lwc Quéc gia giai doan 2011 —
2020 c6 xét dén ndm 2030, muc tiéu cta nganh Dién |13 cung cdp du nhu cau dién
v3i mirc tang trwdng GDP binh quan khoang 7,0%/nam. Theo d6, trong ké hoach
trwdc mat, téng dién nang dén nam 2020 s& vao khodng 265 + 278 ty kWh (tang
binh quan 12,67 + 14,9%/ndm). Nha nwdc wu tién phat trién ngudn ndng luong
tai tao cho sdn xuat dién, tang ty 1é dién ndng san xuat tlir cdc ngudn nang luong
tai tao (khong ké ngudn thay dién I&n va vira, thay dién tich ndng) dat khoang 7%
vao nam 2020. Riéng ddi vai dién gid, phan dau duwa téng cong suat ngudn dién
gié 1én khodng 800 MW vao ndm 2020, dién nang san xuat tlr ngudn dién gié

chiém ty trong khodng 0,8% vao nam 2020.

Ndm 2018, Chinh phl cling da ban hanh nghi quyét s6 01/NQ-CP ngay
01/01/2018, dé ra muc tiéu phan dau tang trwdng GDP dat 6,7%. Cung vdi cac
gidi phdp dong bo vé kinh té va ndng lugng, du bdo day la ndm cé nhiéu chuyén
bién trong phat trién dién lyc. Nam bat van hdi méi, PC3-INVEST da dé ra chién
lwgc m& réng quy mo san xuat theo huwdng tiép tuc wu tién dau tw vé linh vuc
thay dién, déng thoi nhanh chdng mé rong huwdng dau tw vao linh vuc dién gid

va dién mat troi, ngay trong nam 2018.
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Panh gia hoat dong cua PC3-INVEST

Nam 2017, hoat déng PC3-INVEST d3 dat duoc két qud nhu sau

N Ké hoach Thuwchién % so v@i
‘ Chi tiéu bVT 2017 2017 KH ‘
San lvong dién thuwong phdm  Triéu kWh 90,28 79,95 88,56%
Doanh thu thuan Ty déng 90,49 82,50 91,17%
LNST TV déng 28,15 40,72  144,64%

Nhén xét ddanh gid vé céng tdc hoat déng trong ndm

Moi mat hoat déng clia PC3-INVEST déu tudn thd ding quy dinh Nha nudc,
Diéu lé Cong ty va Nghj quyét clia Hoi dong quan tri. PC3-INVEST d3 nd lwc khac
phuc khé khan, t6 chirc diéu hanh hiéu qua cac nhiém vu duoc giao. Hoi déng
quan trj théng nhat danh gid PC3-INVEST d3 hoan thanh tdt nhiém vu san xuat

kinh doanh ndm 2017 va thyc hién tot trach nhiém vé moi tredng va xa hoi.

— T L
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Phién
hop
cua
HEi
dong
quan
tri

Cu thé nhu sau:

Céng tdc san xudt dién ndng tai NMTH Ddk Pbne

D4i véi hoat dong san xuat kinh doanh trong ndm 2017: PC3-INVEST d3
thuc hién trung tu t6 may H1, duy tu bdo dudng thiét bj va cdng trinh thiy cong
theo dung k& hoach, dam bao hé théng thiét bj ludn & trang thai san sang hoat
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dong. Bén canh do, PC3-INVEST tich cwc thyc hién cdc bién phap cai tién ky
thuat, hop ly hda sdn xuat trong san xuat nén da phat huy hiéu qua cao, nho dé

tan dung dugc tdi da ngudn nudc dé phat dién va nang cao gia ban dién binh
quan.

COng tdc vot rac, sua chia duong ddy NMTP Pak Pone

N&m 2017, PC3-INVEST d3 t6 chirc vdn hanh an toan, hiéu qud NMTD D3k
Pone nén lgi nhuan sau thué ndm 2017 vuot 44,64% ké hoach dé ra; mirc cd
tirc dat 10% (cao hon ké hoach ma PHDCD giao la 8,5%); d3 lam tét cong tac an

toan vé sinh lao dong, bao vé maéi truong theo quy dinh cta Phap luat.

Ty l1é c6 tirc cia PC3-INVEST qua cac
nam
10%
8%
6%
4%
2%

0%

2017



Céng tdc déu tw xdy dung

Trong ndm 2017, cdng tac dau tu xay dwng NMTD Da Krdng 1 duoc trién khai
dung quy dinh cia Nha nudc va nghi quyét cia DPHDPCD, Tinh hinh thi céng gip
nhiéu khé khdn nhwng PC3-INVEST d3 nd lwc vwot qua va hoan thanh dam bao
chat lvong, khoi lvgng, an toan vé
sinh lao dong.

Viéc gidi ngadn khdi lwong
xdy dwng co ban, quan ly chi phi
dugc PC3-INVEST thuc hién dung

quy dinh (c6 k& hoach, dung déi

tuwong va dung tién do), khong dé

xay ra chi sai muyc dich. Quang canh NMTD Pa Kréng 1

Coéng tdc tai chinh - Quan ly cé

doéng

PC3-INVEST d3 duoc chéap
thuan giao dich c6 phi€u niém yét ) _ UU'MU) Py
trén thi truong HNX tai S& Giao ‘ “
dich Chirng khodn Ha Noi va c6

phi€u ctia PC3-INVEST (ma ching

khoan PIC) da chinh thic giao
dich phién dau tién tai san HNX 3 , ]

Le truong giao dich c6 phiéu PIC tai san HNX
vao ngay 09/01/2017.

Cong tac quan ly cd déng duoc thuc hién day da theo quy dinh Nha nuéc
ddi véi loai hinh Cong ty dai ching I6n, khong dé xay ra sai sot hay khiéu nai cla

c6 dong.

81



Céng tdc Quan tri Céng ty

PC3-INVEST d3 trién khai c6é hiéu qua cac hoat déng quan tri, ti€p tuc cing
cd hé théng quan ly chat lwgng theo 1SO 9001, vdn héa doanh nghiép va tiéu
chuan Kaizen 5S trong san xuat. Nh& d6, PC3-INVEST d3 dat duoc két qua tot vé
cac chi tiéu tai chinh; hiéu qua san xuat kinh doanh dwoc nang cao, dam bao

tuyét déi an toan vé sinh lao déng.

Chd tich HPQT phdt
biéu tai Héi nghj
Téng két hoat déng
ndm 2017 va trién
khai nhiém vu nam

2018

Trdch nhiém vé méi trworng, xé hdi

PC3-INVEST ludn cé y thirc cao va chdp hanh tét céc trach nhiém cla
doanh nghiép d6i v&i mdi truong, xa hoi. Doi vdi cong tac x3 hoi, trong ndm
2017, PC3-INVEST da tham gia va thuc hién t6t cac hoat déng do Céng doan,
EVNCPC phét déng va do PC3-INVEST t6 chrc.

Poan Thanh tra B6 TNMT kiém tra PC3-INVEST ddng hwong nghia
bé chira nwdc tai NMTD Ddk Péne trang Buwédng 9 tinh Qudng Tri
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Panh gia hoat dong cua Ban TGD

HDQT d3 gidm sat viéc quan ly, diéu hanh cla Ban Téng gidam déc va nhan
thay trong nam 2017, méc du hoat déng cda PC3-INVEST gap nhiéu khé khan
khdch quan, nhung Ban Tong gidm ddc da chd déng cé nhiéu bién phap hitu
hiéu, t6 chirc trién khai thuc hién hoan thanh cac muc tiéu cta Dai hdi déng co
déng va cla HPQT giao. Ban Téng gidm ddc lam viéc man cdn, chd dong, sau
sat, quyét tdm vdi cong viéc va cé tinh than trach nhiém cao. HDQT d3 théng

nhat danh gid Ban Téng gidm d6c hoan thanh xuat sac nhiém vy ndm 2017.

é hoach, dinh hwéng cha HPQT

Trén tinh than chd dé nam 2018 cua Tap doan Dién lyc Viét Nam va
EVNCPC vé nang cao chat lvgng ngudn nhan luc dé nang cao hiéu qua san xuat
kinh doanh, dau tw xay dung; can c&r muc tiéu ndm 2018 cta PC3-INVEST, Hbi

déng quan tri dwa ra ké hoach nhuv sau:

\/ « Tiép tuc tdng cwong cdng tadc quan tri @& nang cao ndng suét lao
dong,

Céng tdc * E)ay manh xay dung hinh anh, uy tin cda PC3-INVEST gén vadi viéc
quaén tri nang cao gia tri c6 phiéu (PIC) trén thj tredng chirng khoan.

» Xay dwng lwe lwgng can bd co nang luc dé phuc vu nhiém vu quén
ly dau tw xay dwng cac dy an dién gio;

Nang cao chat _
lwgng nguén | * CO cAu lai bd may phu hgp nhiém vy mai.




PANH GIA CUA BAN KIEM SOAT
VE HOAT DONG CUA PC3-INVEST




Hoat déng ciia Ban Kiém soat

Hoat ddng clia Ban Kiém soat

- Gidm sat hoat déng HPQT, viéc quan ly diéu hanh hoat déng san xuat kinh
doanh cta Ban Téng Giam ddc theo quy dinh cla Luit Doanh nghiép va Diéu |é
Cong ty; Xem xét, gidm sat viéc thuc hién Nghi quyét DHDCD thudng nién -
2017 cda HDQT, Ban diéu hanh Cong ty.

- Kiém tra tinh hop ly, hop phap, tinh trung thuc trong quan ly, diéu hanh
hoat déng kinh doanh, kiém sodt trinh ty, thd tuc ban hanh cac van ban cla

PC3-INVEST phu hop véi quy dinh cta Phap luat va Diéu |é Cong ty.

- Kiém soat Bdo cdo tai chinh: ThAm dinh tinh day du, hop phap, trung thuc
va chinh xac trong viéc ghi chép s6 sach k& todn va cong tac |ap bdo cdo tai
chinh hang quy, 6 thang va ndm cla PC3-INVEST; kiém tra cac hop dong kinh té,
hop déng lao ddng... cda PC3-INVEST, kiém soat chi phi hoat déng, doanh thu,
viéc sir dung von trong cong tac dau tv xay dwng; thdm dinh bdo cdo tai chinh

sau kiém toan.

- Kiém tra, gidam sat cong tdc céng bd théng tin theo quy dinh cla Luat

Doanh nghiép, Luat Chirng khoan va cac cong tac khac theo quy dinh.

- Thyc hién chirc nang nhiém vu giam sat: BKS dwoc moi va da tham dy
hop tat ca cac cudc hop HDQT, gidm sat day da hoat déng diéu hanh cia HPQT
trong viéc trién khai cac nghi quyét cia DPHDCP. Trong cac cudc hop, Ban kiém
soat d3 kip thoi khuyén nghi dé€n HPQT nhitng van d@ can gidi quyét dé cdng tac
quan ly diéu hanh hiéu qua hon, cic khuyén nghi clia BKS déu duwoc HDQT xem
xét, xtr ly kip thoi dé hoat déng cda PC3-INVEST tudn thd ding quy dinh Phap

luat, ndng cao hiéu qua quan tri va dam bdo quyén lgi c6 dong.
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Két qua giam sat tinh hinh hoat dong

Két qua hoat dong san xuat kinh doanh

Chi tiéu

' San lwvong dién thuong phadm Triéu kWh 90,28 79,95 88,56% '
Doanh thu thuan Ty déng 90,49 82,50 91,17%
LNST Ty dong 28,15 40,72 144,64%

Trong nam 2017, PC3-INVEST d3 thuc hién t6ét cong tac san xuat dién, d3
lam t6t cong tac bado tri NMTD D&k Péne, tich cuc dp dung nhiéu bién phap cai
tién k¥ thuat, hop ly hda sdn xuat, tich nwdc phu hop dé phat dién trong gi® cao
diém. San lvong dién dat 79,953 triéu kWh, vuot 27,13% so vdi thiét ké, dam
bao vén hanh lién tuc va thyc hién tét cac quy dinh vé quan ly méi truong, an
toan lao dong, phong chdng chdy né; doanh thu dat 83,56 ty dong, lgi nhuan
dat 40,72 ty déng, vuot 44,64% ké hoach giao.

Céng tac an toan vé sinh lao ddng, phong chdng chdy nd, phong chéng
bdo 10 tiép tuc dwoc duy tri tdt va khdng dé xay ra tai nan lao ddng. Trong ndm
2017, tai NMTD D3k Pdne c6 cac doan kiém tra cla cac Bo, cac S&, Nganh vé
tinh hinh chdp hanh cac quy dinh cia Nha nuwdc trong linh vuc an toan vé sinh
lao ddng, phong chéng chay nd, phong chéng thién tai, thué ... va déu danh gia

PC3-INVEST d3 chap hanh day dd, tuan thd dung cdc quy dinh cla Nha nuéc vé

hoat dong SXKD dién nang.

Ban kiém sodt
ddnh gid vé tinh
hinh thuc hién
nhiém vu cua
PC3-INVEST nam
2017




Cong tac dau tw xay dung

Cong tac quan ly du an duoc thuc hién dam bao cac quy dinh cia Nha

nuwdc, nghi quyét cia DPHDCP va cla HPQT, cu thé nhu sau:
Céng trinh thay dién Bdk Péne:

PC3-INVEST d3 trinh hé so hiéu chinh quy hoach thay dién Pdk Péne cho
B COng thuong va UBND tinh Kon Tum dé phé duyét lam co s& cho viéc xay

dwng Tram thay dién hd B va ndng cao dap hoé A.
Céng trinh thay dién Pa Kréng 1:

Trong nam 2017, tai cong trinh thay dién Pa Krong 1 lién tuc gdp bat loi do
mua, |0 gdy sat 1& dat d4 tai dwdng quan ly van hanh VH1, d3 dnh hudng dén
ti€n dd thi cong cla cac gdi thau; cdng tac 1ap dit thiét bj gdp nhiéu truc tric do
16i ché tao van dfa, budng xodn, ng xa, banh da phai xt ly tai hién trwong,
nhung Ban QLDA d3 badm sat cong truong, thwc hién nhiéu bién phap dé han
ché t6i da nhitng anh hudng bat lgi, thwe hién tdt cac cong tadc quan ly chat
lwong, quan ly chi phi, cdng tac an toan vé sinh lao déng, phong chéng lut b3o,
sat |& dat, mua |G tai cong treong nén da han ché duwgc nhirng tac dong va thiét

hai do mua Il gay ra.

Dén cubdi ndm codng trinh d3
hoan thanh va phat dién hoa ludi té
may H2 vao ngay 31/12/2017 va t6
may H1 vao ngay 30/01/2018 dam
bao cac yéu cau ky thuat va trinh ty |
dau tu xay dwng theo quy dinh cla

Nha nudc.

Dap ddng NMTD Pa Kréng 1

: 0
L



Tinh hinh huy déng vén

Thue hién theo Nghi quyét PHDCP thudng nién - 2017, PC3-INVEST d3 thuc
hién cac tha tuc theo quy dinh cda Nha nudc dé chi trd c6 tirc ndm 2016 gom:
4% bang tién va 4% bang cd phiéu. Pong thdi, PC3-INVEST da thuc hién cac thd
tuc dé niém yét bd sung trén san HNX va luu ky bd sung tai Trung tdm luu ky
chirng khodn Viét Nam cho s6 c6 phiéu phat hanh dé chi tra c6 térc ndm 2016.

Luy ké vén gdp cla Cong ty tinh dén ngay 31/12/2017 |a 303,110 ty déng.
Panh gia tinh hinh chap hanh nghia vu thu nép NSNN

PC3-INVEST thuc hién day du, dung han cong tac ké khai thué hang thang,
tinh hinh st dung hod don, quyét toan thué day da dung quy dinh vé thoi gian
va nodi dung biéu mau. Tinh hinh chap hanh nghia vu ndp ngan sach nha nwdc
dugc PC3-INVEST thuc hién dung quy dinh cta Bo Tai chinh va Téng cuc thué.
Téng sb thuc hién ndp ngan sich trong ndm 2017 |a 20,1 ty dong. Véi két qua
da dat dwoc trong thoi gian qua, ngay 13/10/2017, Chi nhanh PC3-INVEST tai
Kon Tum d3 dwoc Téng Cuc thué trao ting bang khen vé thanh tich thuc hién

tot chinh sach, phap luat vé thué.
Tham dinh béo cdo tai chinh nam 2017

Bdo cdo tai chinh ndm 2017 d3 dugc kiém todn bdi Cong ty TNHH Kiém
todn va Tw vAn RSM Viét Nam - Chi nhanh mién Trung, day la don vi kiém toén
déc 1ap c6 da tu cdch phdp ly kiém todn cac Cong ty niém yét. Bdo cdo tai chinh
da dwoc kiém toan 1ap va trinh bay theo dung quy dinh cta ché dé ké toan hién
hanh, phan anh trung thuc va hop ly tinh hinh tai chinh cia PC3-INVEST tai thoi
diém 31/12/2017 ciing nhu két qud hoat dong kinh doanh va tinh hinh lwu
chuyén tién té cla nam tai chinh két thic cung ngay, phu hop véi cdc Chuan

muc ké todn Viét Nam, ché dd ké todn doanh nghiép Viét Nam va cdc quy dinh
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phép ly cé lién quan dén viéc l1ap va trinh bay bao céo tai chinh.

Kiém tra, giam sat cong tac cong bo thong tin

Céng tac bdo cdo, cong bd théng tin dinh ky dugc PC3-INVEST thyc hién

dung quy dinh cia UBCKNN va S& giao dich Chirng khoan Ha Néi.

Tinh hinh tai chinh

Chi tiéu bVvT Nam 2016 Nam 2017
Kha nang thanh todn no ngan han lan 1,00 0,95
Kha ndng thanh todn nhanh [an 0,76 0,88
Ty suat Loi nhlién sau thué trén 43.73% 49,36%
Doanh thu thuan
TZ sua'f .LQ"I nh\uan salAJ thué trén 5 44% 7 42%
Tong tai san binh quan
Ty suat Loi nhudn sau thué trén 8 03% 12,23%

Vén cha sé& hitru binh quan

Tinh dén 31/12/2017, tinh hinh tai chinh cla PC3-INVEST thé hién duoc

tinh hiéu qua, lanh manh tich cyc:

- Trong ndm 2017, cidc khoan céng no phai thu, phai trad dwoc kiém soat

chat ché, khdng co phat sinh ng phai thu khé doi hay qud han phai tra. Cac chi

tiéu vé co cdu ngudn von, tai san, khd nang thanh todn cua Coéng ty ngay

31/12/2017 phan anh tinh hinh tai chinh tét, vén dau tu cla cd déng dwoc bao

toan va phat trién.

- Ty suat no: 39,39%, ty suat ng trén vén chl s& hitu: 64,98% da thé hién

tinh doc 1ap vé tai chinh cha PC3-INVEST. Ty suat ng trén von chd s& hitu dam

bdo nam trong mirc an toan cho phép.
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Két qua giam sat cong tac quan ly

va diéu hanh ctia HDQT, Ban TGD

Giam sat vé cong tic quan ly va diéu hanh cuha
HPQT, Ban Tong Giam déc

Trong ndm 2017, HPQT, Ban Tdng Gidm ddc PC3-INVEST d3 cd nhiéu bién
phdp tich cuwc chi dao, diéu hanh nham thuc hién hoan thanh céc chi tiéu cua
Nghi quyét DHDCD thuong nién - 2017 da dé ra, lgi nhuan thuc hién vuot ké

hoach d@ ra; duy tri va bdo toan vén cla c6 déng.

Hoat dong clia HDQT duoc tién hanh ddng theo quy dinh cla Phép luét,
Diéu |1& hoat dong cta Céng ty, Quy ché hoat déng cda HDQT. HPQT d3 t6 chirc
hop dinh ky, ban bac tap thé, dwoc Thu ky Céng ty ghi chép bién ban day du cac
ndi dung va ban hanh thanh Nghi Quyét. Cac cong viéc can trién khai theo Nghi
quyét cda HPQT déu dugc Ban Téng gidam d6c PC3-INVEST thyc hién day da,

dung theo quy dinh.

Trong nam 2017, HPQT va Ban Téng Gidm ddc PC3-INVEST d3 thuc hién
nhiém vu diéu hanh Céng ty mét cach trung thuec, trach nhiém, can trong theo
diang theo quy dinh cta Phap luat, Diéu 1é hoat déng clia Cong ty va Nghi quyét
clia DHDCD Cong ty dé ra.

Tinh hinh thuc hién cic quyét dinh cta Cha sé hiru
va Nghi quyét ciia DHDPCD thuwéng nién - 2017
- Cong tac quan ly vdn hanh NMTD D&k Péne va cdng tac dau tu xay dung

cong trinh NMTD DPa Kréng 1 luén duwgc PC3-INVEST thyce hién tét, chat lvong

lubn duoc dam bao, cdng tac an toan lao dong tai cac cong trwong luén duoc
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chud trong va quan ly chat ché; ludn chi trwong tiét kiém téi da chi phi hoat
ddng, chi chi tiéu cho cac cdng viéc thuc su can thiét, cat gidm hodc hoan chi

cac khoan chua can thiét.

- PC3-INVEST d3 t6 chirc DPHDCD thudng nién - 2017 vao ngay 30/6/2017;
Ludn nghiém chinh chdp hanh moi Nghi quyét, quyét dinh cla chd s& hitu,

khong dé xay ra 16i chti quan lam cham tré hay that thoat vén.

- Thye hién vuot chi tiéu vé k& hoach san xuat kinh doanh ndm 2017 theo

Nghi quyét DHDCD thuong nién - 2017.

- Thuc hién phan phdi lgi nhuan, tra c6 tirc ndm 2016 theo Nghi quyét

DHDCD thuong nién - 2017.

- PC3-INVEST d3 thuc hién trich 1ap cac quy theo phuong an phan phoi loi
nhudn ndm 2016 theo Nghi quyét DHDCP thudng nién - 2017.

- Lwa chon don vi kiém toan doc 1ap la Cong ty TNHH Kiém toan va Tw van

RSM Viét Nam Chi nhanh mién Trung thuc hién kiém todn bdo cdo tai chinh.

- Chi tra tién lvong, thu lao HDQT, BKS ndm 2017 theo dung muirc d3 duoc
DHDCD thwong nién - 2017 thong qua.

Quan hé vé@i cé déng va thi trwdng chirng khodn

Thuc hién chd trwong cda DHDCD vé niém yét c6 phiéu PC3-INVEST, ngay
09/01/2017 cdng ty d3 hoan thanh céc thi tuc phap ly theo quy dinh dé dua c6
phi€u ctia Céng ty véi ma chirng khodn PIC chinh thirc khai trwong phién giao
dich d3u tién tai san HNX (S& giao dich chirng khodn Ha Ni), véi gid tham chiéu
|3 11.800 d6ng/cd phiéu. Tinh dén ngay 28/02/2018, gid giao dich binh quan
cta cd phiéu PIC |a 15.900 déng/cé phiéu, tang khoang 34,7% so vdi gid cd
phiéu tai phién giao dich dau tién, qua d6 d3 thé hién su ting trudng, phat

trién bén virng va tin twdng cta C6 déng déi vdi cdng ty trong thdi gian qua.
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KET QUA GIAC DICH NGAY XEM BANG GIA TRUC TUYEN
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Bién ddng gid cé phiéu PIC tir khi niém yét c6 phiéu san HNX

Trong ndm 2017, cung véi viéc dua cd phiéu PIC giao dich trén san HNX thi day
cling 1a ndm d3au tién PC3-INVEST thuc hién Bdo cdo thudng nién theo quy dinh
v3i cdng ty niém yét. Bdo cdo thuong nién cta PC3-INVEST ngoai dap irng cac
ndi dung theo quy dinh con cung cap day du cac thdng tin vé tinh hinh tai chinh,
tinh hinh quan tri cdng ty, dinh huwdng chién lwoc, trach nhiém cha PC3-INVEST
déi véi c6 déng, ngudi lao ddng va toan x3 hdi, phét trién bén virng .... Bdo cdo
thuong nién cda PC3-INVEST duoc binh chon vao TOP 50 Bao cao thuong nién

tdt nhat ndm 2017 cda thi truong chirng khodn Viét Nam.

\\///
~
S
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Trong ndm 2017, BKS d3 kip thoi phan hoi théng tin dén cac c6 déng lién
quan két qud hoat déng san xuat kinh doanh va tinh hinh tai chinh cda PC3-
INVEST, BKS khéng nhan dwoc khi€u nai nao cla cé déng bang vin ban vé hoat
déng kinh doanh cda PC3-INVEST, vé diéu hanh cta HPQT va Ban Téng gidm
déc. BKS cho rang, két qua hoat dong san xuat kinh doanh cla PC3-INVEST
trong nam 2017 théng qua nhitng ngwdi diéu hanh dat duoc sy tin twdng cla

c6 dong.

Trong nam 2017, viéc cdng bd théng tin va chdp hanh giao dich cé phiéu
niém yét san giao dich cta nhirng ngudi cé lién quan dén HPQT, Ban Téng gidm

déc dwoce thue hién mét cach nghiém tuc, khdong vi pham.

Ddnh gia hoat déng cda Ban Kiém sodt va thanh
vién Ban Kiém sodt trong nédm 2017

Trong qua trinh thuc hién nhiém vu, Ban kiém soat ludn nhan duoc su Gng
ho cda Quy cé dong, sw quan tdm va tao diéu kién tlr HDQT, Ban Tong gidm
déc, cac phong ban va toan thé CBCNV PC3-INVEST. Ban kiém sodt va tirng
thanh vién Ban kiém soat PC3-INVEST d3 cé nhiéu ¢ gang thuc hién nhiém vu
theo ding Diéu 1é Cong ty, tham gia day dd cac cudc hop dinh ky cia HDQT va

cac cudc kiém tra cha Ban kiém sodt tai Cong ty.

- Ban kiém soat PC3-INVEST d3a thuc hién nhiém vu mét cach trung thuec,
trdch nhiém, can trong theo dung Phap luat hién hanh cta Nha nudc va Diéu 1é

hoat déng ctia PC3-INVEST.
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Ké hoach hoat déng nam 2018
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1. HQl dong quan tri

2. Ban kiém soat

3. Céc giao dich, thu lao va cac khoan lei ich
ciia Héi dong quan tri, Ban Téng giam

doc, Ban kiém soat







HOi dong quan tri

Thanh vién va co cau cua Hoi déng quan tri

1  NgbTan Hong Chd tich HBQT 11.875.546 39,18%
- Cd nhén s& hiru 31.856 0,11%
E%ZP‘T v (igjv ‘;”"i;' ;“ec)’ 11.843.690 39,07%

2 Nguyén Lwong Minh  Thanh vién HDQT  10.630.294 35,07%
- Cé nhén sé hitu 20.384 0,07%
E%ZP‘T é’ Z Z’n ‘;”"fc ;L;C)’ 10.609.910 35,00%

3 Pinh Chiu Hiéu Thién Thanh vién HDQT 2.417 0,01%

4  Pham Qudc Khanh Thanh vién HDQT 3.770 0,01%

5 Nguyén Thi Huong Thanh vién HDQT - -

Ghi chu: S6 lwong CP ndm gii¥ néu trén la sé c¢é phén cé quyén biéu quyét, PC3-

INVEST khéng phat hanh thém ching khodn khdc.

Trong ndm 2017, HOi déng quan tri

Coéng ty co sy thay dbi nhan sy, theo d6,

TU DIEN LUC 3

VEEN-2017 1.

Ong Nguy&n Thanh - Chl tich Héi dong
quan tri thoi tham gia thanh vién Hoi
dong quan tri tir ngay 30/06/2017 va Ong
Ngd Tan Hong dugc bau bd sung vao Hoi
déng quan tri va la Chd tich HBQT
(chuyén trach) ké tr ngay 30/06/2017
dén hét nhiém ky 2013-2018. PC3-INVEST téng qua lwu niém éng
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S6 lwgng chirc danh thanh vién HPQT do tirng thanh vién HDQT cua Cong ty
nam giilr tai cac cong ty khac tinh dén ngay 31/12/2017

- Ong Ngb Tan Hong: khong co.

- Ong Nguyén Luwong Minh: |a thanh vién HDQT ctia Céng ty CP Song Ba.

- Ong Dinh Chau Hi&u Thién: 1a thanh vién HPQT cla Coéng ty CP Thuy dién
Dinh Binh va la thanh vién HDQT cla Cong ty CP Thuy dién Gia Lai.

- Ong Pham Quéc Khanh: khéng cé.

- Ba Nguyén Thj Huvong: 1a thanh vién HDQT cla Coéng ty CP chitng khoan An

Binh, la thanh vién HDQT cla Cong ty CP EVN Qudc té va la thanh vién Ban Kiém

soat clia Cong ty Thong tin tin dung PCB.

Céac tiéu ban thudc Hdi déng quan tri:
HDQT khdéng thanh 1ap cac tiéu ban tryc thudc.

Hoat ddng chia Hdi dong quan tri

Hang thang, Téng gidam d6c thue hién bdo cdo tinh hinh hoat dong cla Cong
ty va ké& hoach sap téi dé Hoi dong quan tri theo ddi va giam sat két qua quan ly
diéu hanh Céng ty. Téng gidm d6c doéng thoi a thanh vién Hoi ddng quan tri
nén cdng tac gidm sat cia HOi déng quan tri d6i vdi Téng gidam ddc trong viéc
tuan tha cac nghi quyét, quyét dinh cha Dai hdi dong c6 déng va Hoéi dong quan
tri duwoc thuc hién chit ch&, ddm bao thuc hién cidc nhiém vu theo ding tham
quyén quy dinh tai Diéu |é cdng ty va phap luat lién quan. Trong ndm 2017, Hoi
déng quan tri d3 t6 chirc hop tryc ti€p va gian ti€p dudi hinh thirc 1y y kién

qua thu dién tlr dé ban hanh 27 nghi quyé&t/quyét dinh.

Trong nam 2017, HOi ddng quan tri d3 t6 chirc 4 cudc hop truc ti€p. Cu thé:
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Nguyén Thanh

Ngd Tan Hong

Nguyén Lwong Minh
Pinh Chau Hiéu Thién

Pham Quéc Khanh

Nguyén Thi Huong

Cha tich

(kiem nhiém)

Chu tich

(chuyén trach)

Thanh vién
Thanh vién
Thanh vién

Thanh vién

2 100%
2 100%
4 100%
4 100%
4 100%
4 100%

Trén co s& d6, HDQT da quyét nghi mét sé chd trwong chinh cho hoat déng

cla Céng ty do Tdng Gidm déc trinh, bao gém:
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02/Qb-HbQT

05/ Qb-HbQT

08/NQ-HDQT

11/ Qb-HBQT

18/ Qb-HBQT

20/Qb-HbQT

22/Qb-HbQT

24/Qb-HbQT

23/01/2017

09/02/2017

31/03/2017

15/04/2017

11/05/2017

15/05/2017

17/05/2017

22/05/2017

B& nhiém lai PTGD- Pham Si Huan

Chap thuan hgp déng thi nghiém dung cu KTAT
nam 2017 NMTD bak Pone

Nghi quyét phién hop HDQT

Chap thuin hop déng 1ap BCKTKT céng trinh
chan nudc tao cdnh quan thac Dak Ke va tinh
todn xac dinh lvu lwvgng dong chay téi thiéu
sau dap ho B NMTD Dik Pone

Chap thuan hgp doéng thi nghiém hiéu chinh
thiét bi NMTD Pa Krong 1

Ngay dang ky cudi cung thuwc hién quyén tham
dw va thoi gian t6 chirc DHDCD thudng nién
2017

Ch&p thudn hop déng dao tao chirc danh tham
gia cong tac van hanh va tinh toan chinh dinh
role NMTD Da Kréng 1

Chap thuan hop ddng thi nghiém dinh ky ndm
2017 — NMTD bak Pone



10

11

12

13

14

15
16

17

18

19

20

21

22

23

24

25

26

27

42/0b-HDQT
44/Qb-HBQT
45/Qb-HDQT
46/Qb-HDQT

51/Qb-HbQT

53/Qb-HbQT

55/Qb-HbQT
57/Qb-HbQT

58/Qb-HBQT

59/Qb-HbQT

60/Qb-HBQT

61Qb-HDQT

62/Qb-HBQT

69/Qb-HPQT

72/Qb-HBQT

75/Qb-HbQT

80/Qb-HbQT

82/Qb-HbQT

84/Qb-HbQT

22/06/2017
26/06/2017

26/06/2017

26/06/2017

06/07/2017

17/07/2017

29/07/2017
04/08/2017

04/08/2017

04/08/2017

04/08/2017

04/08/2017

04/08/2017

29/08/2017

11/09/2017

10/10/2017

27/10/2017

02/11/2017

06/12/2017

Thanh 13p Chi nhanh Cong ty tai Quang Tri

Phé duyét chi phi hoat dong nam 2017

Phé duyét quy ché& quan ly vé thuc hién tién
lvong, thu nhap trong cong ty

Phuong an phan phéi quy ban quan ly diéu
hanh 2016

Lwa chon don vi kiém todan BCTC ndm 2017
Phuong an phéat hanh cé phiéu, phuong én
lam tron, phuong én x& ly c6 phiéu & va hd so
dang ky phat hanh cé phiéu dé chi trd c6 tirc
nam 2016

Phé duyét diéu chinh tién d6 CTTD Da Kréng 1

Phuwong an chi tra c6 tirc ndm 2016 bang tién
Phuong an chi trad ¢6 tirc ndm 2016 bang c6
phiéu

Chuyén d6i hé s6 lvong cho éng Pham St Huan
Chuyén d6i hé s6 lwong cho 6ng Nguyén
Duong Long

Chuyén d6i hé sé lvong cho ba Pang Thi Thu
Nga

Chuyén d6i hé s lwong cho 6ng Nguyén Minh
Hoai

Quyét dinh thdong qua két qua phat hanh cé
phiéu dé chi tra c6 tirc ndm 2016

Dang ky tang von diéu |é cha PC3-INVEST

Ch&p thuan hgp dong mua ban dién NMTD Pa
Krong 1

Chap thuan hop déng thi nghiém thiét bj an
toan va két ndi, thr nghiém SCADA NMTD Da
Krong 1

B6 nhiém ngudi phu trach quan tri Cong ty

Thay d6i tén mién website ctia Cong ty

Hoat ddng cha thanh vién Hoi déng quan tri doc lap
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Danh siach cac thanh vién HOi déng quan tri cé
chirng chi dao tao vé quan tri Céng ty

Cac thanh vién H6i ddng quan tri, thanh vién Ban kiém sodat, Téng gidam
déc diéu hanh, thu ky d3 tham gia khéa hoc “Quan tri Cong ty cho céc cong ty
c6 phan dai ching” do Trung tdm nghién ciru khoa hoc va dao tao chirng khoén

ctia Uy ban chitng khodn Nha nudc t6 chirc tai thanh phé Ba N3ng ndm 2016.

Ban Kiém soat

Thanh vién va co ciu cia Ban kiém soat

STT Ho va tén Chircvu 50 Il,ro’r:g cp Ty € s& hiru
so hiru
1 Nguyén Minh Hoai Trudng BKS 936 0,00%
2 Phan Thi Thanh Ly Thanh vién BKS - -

3 Lé Thi Minh Chinh Thanh vién BKS - -
Ghi chu: S6 lwong CP ndm gii¥ néu trén 1d sé c¢é phén cé quyén biéu quyét, PC3-
INVEST khéng phat hanh thém chirng khodn khdc.
Hoat dong cua Ban kiém soat

Trong ndm 2017, ngoai cac budi hop cling véi HOi ddng quan tri, Ban ki€ém
soat da t6 chirc cac budi hop dé danh gia két qua thuc hién k& hoach hoat déng
cla PC3-INVEST va cac ndi dung khac theo nhiém vu, chiic nang dugc PHDCD

phan cdng, cu thé nhu sau:
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SO budi

Thanh vién BKS Chiccvu  hop BKS T‘L'f It";:m
tham du s
Nguyé&n Minh Hoai Trudng Ban 2 100%
Phan Thi Thanh Ly Thanh vién 2 100%
Lé Thi Minh Chinh Thanh vién 2 100%
Trong ndm 2017, Ban kiém soat 1
e

td chirc 2 cude hop vao thang 3/2017
(hop thong qua bao cdo giam sat
ki€m tra hoat déng ndm 2016 cla

PC3-INVEST) va vao thang 8/2017 ,

(hop thong qua bao cdo giam sat 5

=

Trwdng ban kiém sodt chuyén trdch

kiém tra hoat ddng 6 thang dau nam

2017 ctia PC3-INVEST).
bdo cdo tai PHDCD thuong nién 2017

Ban kiém sodat d3 tién hanh hop dé xay dung ké hoach hoat dong ctia Ban
kiém sodat trong ndm 2017, trong d6 cé phan cong cdng viéc ddm trach cda tirng

thanh vién Ban kiém sodt, cu thé nhu sau:

e Giam sat tinh hinh hoat dong va tai chinh ctia PC3-INVEST;

e Giam sat tinh hinh thyc hién nghi quyét Dai hdi déng c6 déng;

e Giadm sat hoat ddng cta Hoi déng quan tri, Ban Téng gidam d6c va bé may
quan ly diéu hanh PC3-INVEST;

e Danh giad vé sy phdi hop clia H6i ddng quan tri véi Ban Téng giam déc;

e Tur dé dua ra kién nghi d6i vai HOi déng quan tri trong cac nam tiép theo.
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Cac giao dich, thu lao va lwong caa
HDPQT, Ban TGP va BKS

Lwong, thu lao ciia Hdi dong quan tri, Ban Tong giam
ddc, va Ban Kiém soat

Lwong, thu lao

Ho va tén Chirc vu (VND)
“A.Thu lao
I. HOi dong quan tri
1. Nguy&n Thanh C:;észho;'zcg 0‘1‘37” 60.000.000
2. Nguy&n Luong Minh Thanh vién HDQT 96.000.000
3. Nguy&n Thi Huong Thanh vién HDQT 96.000.000
4. Dinh Chau Hiéu Thién Thanh vién HBDQT 96.000.000
5. Pham Qudc Khanh Thanh vién HDQT 96.000.000
Il. Ban Kiém soéat
1. Lé Thi Minh Chinh Kiém soat vién 54.000.000
2. Phan Thi Thanh Ly Kiém soat vién 54.000.000
B. Lwong
I. HOi dong quan tri
Cha tich HPQT
1. Ngbd Tan Hong chuyén trach tir ngay 259.200.000
30/06/2017
Il. Ban Tong Giam ddc
1. Nguyén Luong Minh Téng Gidm d6c 518.400.000
2. Nguyén Duong Long Pho Téng Gidam déc 277.196.173
3. Pham ST Huén Phé Téng Giam déc 277.199.529
Ill. Ban kiém soat
1. Nguy&n Minh Hoai Trugng ban kiémsoat 5 (05 509
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Giao dich cé phiéu cua c6 déng ndi bd

Trong nam 2017, Cha tich HDQT chuyén trach la éng Ngd Tan Hong cé thuc
hién giao dich mua thém: 21.300 c6 phiéu PIC. Cic cd nhan 13 ngudi ndi bd va
nguai co lién quan cta nguoi ndi bo con lai cha PC3-INVEST khong giao dich thém
c6 phiéu PIC. Trong ndm 2017, PC3-INVEST phat hanh c6 phiéu dé chi trd cé tirc
nadm 2016 vadi ty 1& 4%. S8 c6 phiéu s& hitu cudi ky cia nguwdi ndi bd va ngudi cb

lién quan cda nguwdi ndi bd PC3-INVEST tinh dén thoi diém 31/12/2017nhu sau:

S6 ¢d phiéu sé hiru S6 cd phiéu sé hiru

—- Nguwoi thue hién giao Quan hé v@i ngwd'i ndi dau ky cudi ky
dich bo S8 co v 18 S0 co TV 18
phiéu yie phiéu yie

Thanh vién Hoi déng quan tri, Ban kiém soat, Téng Giam ddc, Phé Tong Giam ddc, K& toan
trwdng va ngudi cé lién quan

1 Ngb T4n Hong 10150  0,03% 31.856  0,11%
2 NgbT4n Chau ?:: I:%?]tgc'f‘a ong Ngo 75 0,00% 78 0,00%
3 Nguyén Luong Minh 19.600 0,07% 20.384  0,07%
4 Tran Thi Diéu Khué 'L\/L'r%‘:z ;/LI‘; ;’ ng Nguyén 5000  0,02% 5200 0,02%
5 Nguy&n Thi Lan Giao \Llj;rf’; Ia?thg”yé" 13.000  0,04% 13.520  0,04%
6  Nguy&n Thi My Chau ES;L”;;ACIEz ong Nguyén 2500  0,01% 2600 0,01%
7 Nguyén Luong Giam E:d;”géltﬂcl,ga ong Nguyén 2.500 0,01% 2600 0,01%
8  Pham Qudc Khanh 3625  0,01% 3770 0,01%
9 Pinh Chau Hiéu Thién 2325  0,01% 2417  0,01%
10 Nguyn Minh Hoai 900  0,00% 936  0,00%
11 L& Nhat Thanh /:Anl:r: ”Cc:lrf;‘a ba L& Thi 165 0,00% 171 0,00%
12 Nguyén Duong Long 9.997 0,03% 10.396 0,03%
13 Pham Thi Thu Nga \éﬁ;gz fgngg”yé" 29.220 0,10% 30.388  0,10%
14 Nguy&n Duong Dai E?;::igiz ong Nguyén 310 0,00% 322 0,00%
15 Pham SHuan 14030  0,05% 14591  0,05%
16 Ding Thi Thu Nga 3795  0,01% 3.946  0,01%

Il Cédoénglén

Téng Cdng ty Dién lyc

11 on C6 dong I6n - Congty me  21.590.000  74,07% 22.453.600 74,08%
Mién Trung
Ngan hang TMCP A L

1.2 B\Ignah” ang n 6 dong 16n 1.505.700 517%  1.565.928  517%
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Ghi chu: ngudi ndi bé va nguoi cé lién quan cua nguoi ndi bé cua PC3-INVEST

khéng ké & bang trén khéng s& hitu c6 phiéu PIC.

Hop dong hodc giao dich véi cd ddng ndi bd

Pon vi thanh
vién clia Co
doéng l&n - Cong
ty me

Cong ty bién luc
Kon Tum - Téng
Cong ty Dién luc
Mién Trung

Cong ty TNHH
MTV Thi nghiém
dién Mién Trung -
Téng COng ty Dién
lwe Mién Trung

Pon vi thanh
vién clia Co
doéng l&n - Cong
ty me

Cong ty Dién luc Pon vi thanh

Quang Tri - Téng vién cla Co
Congty Diénlyc  dongldn - Cong
Mién Trung ty me

C6 déng 16n -
Cong ty me

Téng COng ty Dién
lwe Mién Trung

10/03/2017

12/06/2017

31/05/2017

31/05/2017

31/10/2017

23/10/2017

Hop déng thi nghiém
dung cu KTAT nam 2017
NMTD bak Pone

Hop doéng thi nghiém
hiéu chinh thiét bi NMTD
Pa Krong 1

hop déng thi nghiém
dinh ky nam 2017 -
NMTD bak Pone

Hop déng dao tao chirc
danh tham gia cong tac
van hanh va tinh toan
chinh dinh role NMTD
Pa Krong 1

Chép thuan hgp dong thi
nghiém thiét bj an toan
va két néi, th&r nghiém
SCADA NMTD ba Krong
1

Chép thuan hgp dong
mua ban dién NMTD Da
Krong 1

Viéc thuwc hién cac quy dinh vé quan tri cong ty

Tham gia thi trwong chirng khoan tlr nam 2010, PC3-INVEST lubn duy tri

cdng tac cap nhat cac quy dinh do Uy ban chirng khodn Nha nudc ban hanh va

nghiém tuc trién khai 4p dung vao céng tac quan tri ndi bd cong ty.

PC3-INVEST v&i m3 c6 phiéu PIC chinh thirc dwoc giao dich trén san HNX
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vao ngay 09/01/2017, ndm 2017 la lan d3u tién PC3-INVEST thuc hién Bdo cdo
thuong nién theo quy dinh déi véi cong ty niém yét. Vuot qua hang trdm doanh
nghiép & vong so khao, Cong ty C6 phan Dau tu Dién lyc 3 (PC3-INVEST) d3
cung vadi 124 doanh nghiép buéc vao vong chung khdo va tiép tuc duoc dénh
gia, xép hang th& 45/638 - vao TOP 50 Bdo cdo cdo thuong nién tdt nhat ndm

2017 cia thj trwong chirng khodn Viét Nam.

Viéc lot vao TOP50 doanh nghiép cé Bdo cdo thuwdng nién tét nhat ngay
ndm dau tién tham gia san chirng khodn 1a minh ching sinh déng cho nhitng nd
lwe chia PC3-INVEST trong viéc minh bach théng tin, chuyén nghiép va sang tao
trong quan tri cong ty, hudng dén sy phat trién bén virng cé trach nhiém vdi xa
héi. Day ciing 1a két qua clia mdt loat cac hoat déng thuc thi irng xr vdn hda
PC3-INVEST trén nén tang cot I6i 1a tén trong, gidi quyét hai hoa loi ich cda c6

déng, ngudi lao ddng va cong dong xa hoi.

Nam 2017, cdng tic quan trj cia PC3-INVEST tiép tuc dugc ddy manh, nho&
d6 CBCNV tu giac, cd gang phan dau, déng goép thiét thuc bang nhitng giai phap
hop ly héa qud trinh san xuat, tang hiéu qua lao déng vi nhiém vu chung va vi

sy phat trién bén virng ciia PC3-INVEST.

Téng Gidm déc PC3-INVEST nhén chirng nhén

106 TOP50 Bdo cdo thwdong nién tét nhét ndm 2017



BAO CAO PHAT TRIEN BEN VU'NG

Song song v&i cong tac san xuat kinh doanh chia minh, PC3-
INVEST ludn chu trong va thwc hién tét cac chinh sach vé méi
trwdng, xa hdi. Diéu nay cling thé hién ré qua cac cam két cha
Linh dao trong viéc thwc thi cdc van dé vé moi truwdong, xa hoi
trong tai liéu van héa doanh nghiép, ciing nhw chinh sach chat
lwgng chia PC3-INVEST, nham muc tiéu phat trién doanh nghiép
mot cach bén virng.



Quan ly nguén nguyén vat liéu

Do san pham cda PC3-INVEST thudc dang dic biét l1a “dién nang” vdi ngudn
nguyén liéu san cé tai ngudn nuwdc trong tw nhién, nén lugng nguyén vat liéu duoc
st dung dé sdn xuat va dong gdi cidc sdn pham va dich vu chinh trong ndm va ti lé
phan tram nguyén liéu dwoc tai ché duwoc sir dung dé san xuat sdn pham va dich vu

chinh 1a khéng cé.

Tieu thu nang lvong

Nang lwong tiéu thu truc ti€p va gian tiép:

PC3-INVEST s( dung truc tiép ndng lwong nudc tu nhién dé san xuat dién.

St dung tiét kiém nang lwong gian tiép (dién, nuwdc,...) phuc vu hoat ddng cho
PC3-INVEST la mdt trong nhitng tiéu chi danh gid viéc thyc hanh tiét kiém chéng lang
phi d6i véi CBCNV cta PC3-INVEST. Chinh vi vy, CBCNV clia PC3-INVEST cd y thirc rat
tot trong viéc chap hanh tiét kiém st dung nang luong gian tiép, chi s&r dung nang
lwong khi can thiét, gép phan khong nhd vao giam thiéu chi phi hoat déng hang ndm

cling nhu chung tay bao vé méi truong.

Lwong dién tiéu thu cho hoat dong ctia PC3-INVEST tai Da Nang, tai NMTD Dak
Péne (tinh Kon Tum) va tai NMTD Pa Krong 1 (tinh Quang tri) cho ca nam 2017 la:
60.763 kWh/n3m (twong (ng 165,88 triéu dong), chiém mét ty 1& nhéd so véi lwgng

dién nang thuvong mai ctia PC3-INVEST trong nam 2017.

YUchisy
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Sang kién tiét kiém nang lvong

Nang luong tiét kiém duoc théng qua cic sang kién s&r dung hiéu qud nang
lvong nudc.

Cac sang kién tiét kiém nang lvgng bao gobm: (1) Gidm s6 gio dirng may do su cb
mat nudc k§ thuat tai NMTD Dk Péne; (2) VAn hanh cét nwdc cao dé nang cao cong
suat phat dién tai MNTD D3k Péne; (3) Van hanh ty dong cac clra van tai dap ho A
D3k Pone dé giam lvong nuwdc tran khi cd sy ¢d dirng may... Cac sang kién nay da
dem lai hiéu qua trong viéc khai thac, s dung nguén nudc va nang cao san luong

dién nang cho NMTD Dak Pone.

Ngudn cung cdp nudc va lvong nwdc st dung: ngudn cung cap nudc dé XC:-

INVEST san xuat dién la ngudn nudc tu nhién, khéng phu thudc vao bat ky nha ¢

-y

8

cap nao.

Téng sb tién chi trd cho nwdc sinh hoat phuc vu hofﬁf’éng cla PC3-INVEST

trong nam 2017 la: w triéu déng, chiém mot ty 1é rat nhofrong co cau chi ph| gia
von nam 2017 cua PC3 INVEST. (' = ’
——

Ty |& phan tram va#ong lwong nudc téi ché va tai khong co. O

> - \\

Tiéu thu nwoc




1  Tuan tha phép luat vé BVMT

Hoat dong trong linh vuc dau tw xay dung va van hanh thay dién, PC3-INVEST
hiéu ré trach nhiém va lgi ich cda minh, ludn ch3p hanh cac quy dinh cla phap luat
lién quan dén bdo vé moi trudrng. PC3-INVEST d3 cam két “cac dy an do PC3-INVEST
dau tu xay dwng va khai thac van hanh ludn ddm bao méi trwdng vdi céc thong sé vé
moi trudng luén nam trong ngudng cho phép”. Diéu nay dugc thé hién qua mot s

hanh déng cu thé trong céng tac hoat dong chinh 13 phat dién cda minh nhu sau:

Ddm bdo xa vé ha lwu ding dong méi trwong theo qui dinh

Ve

e

Dam bdo
dong moéi
truong cho
ha huwu
dép NMTD

Pa Krong 1

Thu gom chét thdi nguy hai trong qud trinh thi céng, sdn xudt va vén chuyén va x&
ly

Tai cdc NMTD clia PC3-INVEST déu xay dwng cac bé chira chat thai nguy hai nam
ngoai khu virc nha mdy va bén trong nha mdy dat cac thung chira tam thoi dé phan
loai. B&/thung chira déu dugc danh s&, ma hiéu theo tirng nhdm chat thai nguy hai

dé phan biét quan ly. PC3-INVEST d3 thué don vi d0 tu cach phdp nhan thyc hién thu
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gom, van chuyén va xt ly chat thai nguy hai dinh ky hang nam.

D3i vdi chat thai sinh hoat: Céng ty ky hop
déng vdi Trung tdm M6 tredng va dich vu do L
thi dia phwong dé I3p dit cac thung chira chat
thai sinh hoat tai khu nha quan ly vén hanh va

thu gom dinh ky chuyén dén b3i thai tip trung

cla dia phuong. - ~;.", R s
Thung chura chat théi sinh hoat tai nha QLVH

D3i véi nudc xa thai: Cong ty ky hop dong véi Trung tam quan trac mai truong -
S& tai nguyén mai trudong cac dia phuong thuc hién 18y mau nudc, phan tich va 1ap
bdo cdo két qud phan tich dinh ky hang quy/nam theo dung qui dinh. Theo két qua
phan tich mau cac ndm vira qua, cho thay chat lvgng nudc xa thai vao mai trudong

ddm bdo dung theo céc tiéu chi ma gidp phép yéu cau.
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V@i nhirng nd luc ctia CBCNV nha may, cdng tac quan ly va bao vé moi trudong &
NMTD D3k Pone cling d3 duoc cdc doan Thanh tra, kiém tra lién nganh cuta céc s&
ban nganh dia phuong, Bo Tai nguyén moi truong ghi nhan va danh gia cao hiéu qua

cong tac quan ly va thuc hién bién phap bao vé méi trwong tai NMTD Dak Pone.

Podn thanh tra cua BS Tai nguyén va méi trwdng kiém tra chét thai
ddu tai gian tuabin NM thdy dién Bdk Pbne

Ap dung céng cu 5S tai NMTD

V@i muc tiéu xay deng mot moi trueong lam viéc khoa hoc, thuan tién va hiéu
qua tai cdc NMTD do PC3-INVEST lam ch dau tw, PC3-INVEST d3 phéi hop vdi Trung
tdm Ky thuat tiéu chuan Po lvdng Chat lwong 2 (Quatest 2) trién khai thyc hién
chuwong trinh Kaizen 5S tai NMTD D&k Pdne. Sau thdi gian trién khai thuc hanh céng
cu nay, CNKT d3 thyc hién cdi tao co s& vat chat, bao dudng trang thiét bi bang hinh
thirc truc quan nhu: bang mau sac, tén goi, danh sé trang bi, bang biéu... do vy cong
tac thye hanh 5S tai CNKT d3 dat dwoc két qua cao, gép phan ddm bao an toan, hiéu
qua trong san xuat. Dai dién tu van d3 danh giad cao viéc cai tién, hop ly héa va dat
cac chuan Kaizen 5S nhu: sang loc, sap xé&p, sach sé va dic biét d3 dam bao cong cu
sdn soc va dat cao vé tinh san sang va&i két qua: tai khu vire san xuat dat loai A - ty 1é

91,7%; tai Khu virc Nha quan ly van hanh dat loai A, ty 1é 85,3%.
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Mét sé hinh anh thuc té tai NMTD Ddk Péne

Truwdrc khi cdi tao Sau khi céi tao

Phén dinh mau, dgt tén Sép xép gon gang
cho tirng trang bi, phdn
dinh béng nau sdc, tén goi
truc quan

Budng tuabin mdy phdt dworc tding cwéng dnh sang nho
cdi tao theo chi dao cia Téng Gidm déc PC3-INVEST

Tham vén céng déng vé céng tdc ngdp lut, di dén phwong dn phong chéng lii lut ha
du

Hang ndm, PC3-INVEST t6 chirc tham van cong ddng véi ngudi dan, 1anh dao dia
phuong vé cdng tac ngap lut, di dan, phwong an phong chéng i lut ha du, nham dam
b3o an toan céng tdc van hanh trong mua mua [T tai cdc NMTD, cu thé cdng tac nay

trong nam 2017 nhu sau:
Tai NMTD Da Kréng 1:

Trong ndm 2017, PC3-INVEST d3 tién hanh t6 chirc dién tap “Phong chéng I, lut
vung ha du dap NMTD Da Kréng 1” nham chi déng trong cong tac phong, chéng
thién tai va tim ki€m cru nan, nham (ng pho kip thoi ddi véi cac loai hinh thién tai,
giam thiéu d&n murc thap nhat nhirng thiét hai vé ngudi va tai san do thién tai gy ra.
Tinh hudng dién tap duwoc thuc hién theo kich ban “Pap Pa Kréng 1 dang van hanh

binh thuong, du bao xuat hién 1T c6 tan suat p = 10,0% véi luu lwgng 16n nhat Qumay.p
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- 100% = 1.633 m3/s. Luu lugng xa 10 1&dn nhat qua ddp Pa Krong 1 Quax, = 1.595

m3/s” da duwoc UBND tinh Quang Trj phé duyét.

Bdo cdo phuong dn phong chéng li lut Tham vén ngudi dén va té chire dién tap
ha du NMTP Da Kréng 1 tai Quang Tri di ddn khi ngdp lut tai dw an NMTP ba

Kréng 1 —tinh Quédng Tri

Cac co quan quan ly tai dia phwong danh gia rat cao két qua dién tap, théng
nhat nhan xét: PC3-INVEST d3 chl dong va san sang trong cong tdc phong chong
thién tai va tim kiém ctu nan, cong tac t6 chirc dién tap duoc thue hién bai ban, tao
cho ngudi dan y thirc trong viéc tham gia v&i doanh nghiép trong cong tac phong
chdéng 1T, lut. Qua trinh dién tap dwoc danh gia co tinh thuc té cao, cac luc lwong
tham gia dién tap phdi hop nhip nhang, x ly tot cac tinh huéng da dinh.

Tai NMTD Ddk Péne

Trong ndm 2017, Chi nhanh PC3-INVEST tai Kon Tum d3 t6 chitc dién tap nhitng
tinh huéng gid dinh dat ra trong phuong an phong chéng thién tai va tim kiém ciru
nan nam 2017 d3 dwoc UBND tinh Kon Tum phé duyét. V&i su chuin bi chu déo ti
phuong an dén cong cu, dung cu, vat tu dy phong va nhan lyc dugc bd tri day da,

hop Iy nén cdng tac dién tap hoan thanh theo ding phuong an da dinh.
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Cong tdc trién khai ro dd, chuén  Van chuyén dét, dd ddp bo ngén
bi ddp bor ngén khéng cho nudc chdy tran vao bé

CDM Nha mady thuay dién

PC3-INVEST d3 t6 chirc va thuc hién thanh céng co ché phét trién sach (Clean
Development Mechanism) theo Nghi dinh thw Kyoto (1997) vé chdng bién déi khi
hau cho NMTD bak Pone, da duoc Uy ban CDM cla Lién hiép quéc thdm dinh va
chap thuan, cho phép ban chi tiéu gidm phat thai quy d6i CERs ti¥r ndm 2012. Bang
viéc thuc hién thanh cdng co ché phat trién sach - CDM, PC3-INVEST d3 gbp phan
lam gidm khi phat thai nha kinh véi khéi lwvong khi CO, quy d6i hang nam 1a 60 tan.
Day la moét trong nhirng hanh déng thiét thuc vé trach nhiém cda PC3-INVEST vai
cdng dong xa hoi trong viéc bao vé mdi trwdng, gidm phat thai khi nha kinh, hudéng

dén su phat trién bén virng.

Ngoai ra, du an CDM thay dién Dak Péne d3 dwgc dang ky thanh cong Tiéu
chuan vang (Gold Standard-GS) vao ngay 12/5/2014, véi s6 hiéu duwoc dang ky 1a GS
1347. D& tham tra trinh EB cap chirng nhan GS-CER cho san lvgng dién phat tir thang
01/7/2014 dén 31/3/2016 cta dy an thiy dién Dk Péne, T6 chirc Tac nghiép duoc
Chi dinh (Designated Operational Entity- DOE) la EPIC (An Do) do Ong Prabu Das
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Anbazhagan - Chuyén gia qudc té lam trwdng doan d3 tién hanh tham tra tai NMTD
D&k Péne. Doan cdng tac d3 danh gia lai toan bd cac van dé lién quan dén du an nhu:
tadc déng tiéu cuc va tich cuc cha du an dén ngudi dan, dia phuong, méi truong... Két
qua, ngay 03/02/2017, EB d3 cap chirng nhan san lwvong CERs cla dy an lan thd 3
cho giai doan phat dién tir 01/07/2014 dén 31/03/2016 la 53.384 CERs (théng tin chi
tiét tham khao tai website cla Lién Hiép Quéc

UNFCCC: https://cdm.unfccc.int/Projects/DB/RWTUV1299418983.61/iProcess/EPIC

Sust1463815398.0/view ). BDong thoi, PC3-INVEST ciing d3 dang ky va dwoc Quy Bao

vé moi trudng Viét Nam cap gidy chirng nhan CERs nay.

Sau 2 thdng gidi trinh va b6 sung cac ho so theo quy dinh, ngay 04/5/2017 T6
chirc Tiéu chuan vang d3 dan nhan GS cho lwgng CERs 1an 3 (53.384 CERs) cla Dy &n
CDM thay dién Dak Pone.

EPIC (An D6) thém tra tai EPIC (An DB$) tham vén ngudi dén

NMTPD DPdk Péne vé NMTD Dédk Péne

Véi y thirc va nd luc ctia PC3-INVEST nham thuc hién t6t cac chinh sach vé moi
trudng - x3 hodi, cadc doan kiém tra cla co quan quan ly nha nwdc trong ndm 2017 vé
viéc chdp hanh cdc quy dinh bdo vé méi trwdng cda tinh Kon Tum, Quang Tri tai
NMTD Dak Péne va Pa Krong 1 da danh gid PC3-INVEST chip hanh t6t cac quy dinh

hién hanh va khéng bi nhic nh& hay x& phat do vi pham céac quy dinh vé moi truong.
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Chinh sach lién quan dén NLD

Ngudi lao dong |a tai san quy gid nhat cia PC3-INVEST, chinh vi vdy, chinh sich
lién quan dén nguoi lao déng ludn duwoc Lanh dao PC3-INVEST quan tdm thuyc hién
va dugc ngudi lao ddng huwdng ¢ng nhiét tinh. Moi CBCNV déu dugc tao diéu kién
binh dang dé phat huy ning lwc cd nhan, dwoc ddm bao moi trudng lam viéc an
toan, dan ch(; can bd nit dwgc quan tdm phat trién theo chuong trinh “Vi sy phat
trién cda phu nit”. PC3-INVEST ludn quan tdm dén d&i sdng tinh than va vat chat cho

ngudi lao dong, moi ngudi déu dwoc dam bao cac quyén loi theo BO Luat lao dong.

EBYNCPC
w PCIINVEST
o

TV 06 P kv TV tw L 3

HO
0.

CBCNV PC3-INVEST tai H6i nghi nguoi lao ddng

S6 lwong lao déng, mire lwong trung binh déi véi nguoi lao déng

Tinh dén 31/12/2017, téng s6 lao dong ctia PC3-INVEST 13 66 ngudi, ting 18
nguoi so vdi nam 2016 (trong dé: tang 20 nguwoi la Chu tich HPQT chuyén trach va 19
coéng nhan van hanh nha may thdy dién; déng thoi gidm 2 ngudi do nghi huu theo
ché do).

Tat cd CBCNV duwoc déng bdo hiém (BHYT, BHTN, BHXH) theo quy dinh va dam

bao cic quyén lgi theo BO Luat lao dong; viéc xép lwong, ndng lwong cho CBCNV
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duoc thye hién ding thda wdc lao dong tap thé va quy dinh Nha nudc.

PC3-INVEST dam bdo phan phéi thu nhap theo vi tri, chirc danh céng viéc —
nang luc cong tac va hiéu qua cong viéc, dam bao didng quy dinh cla phap luat, cong
bang, cdng khai, minh bach nham khuyén khich CBCNV lam viéc cé chat lwgng, ting
nang suat, hoan thanh tét nhiém vu dwoc giao. V&i nhitng két qua d3 dwoc trong
nam 2017, tién luvong binh quan cda CBCNV PC3-INVEST la 15,18 triéu déng, tdng so
v&i nam 2016 khoang 8,44%.

Chinh sdch lao déng nham ddm bdo strc khde, an toan va phuc loi cia NLP

Cong ty da t6 chirc kham strc khoé dinh ky hang ndm cho toan thé CBCNV, ho
tro chi phi diéu tri strc khoe cho CBCNV, thuc hién ché d6 bdi dudng doc hai bang
hién vat theo dung quy dinh va trang bi bdo hd lao ddng cho luc lwgng cong tac tai
cdng trudng. Hoat dong cla mang ludi An toan Vé sinh vién, tiéu ban Bdo hé lao

dodng tai Chi nhanh tai Kon Tum va Ban Quan ly du dn d3 di vao né nép, dam bao

diéu kién lam viéc an toan cho CBCNV.

Hoat déng thé thao sau gi¢’ lam viéc cia CBCVN 2 NMTD
Cung vai Cong doan, Poan thanh nién va Ban nit cong, Cong ty da quan tam
chdm séc doi sdng tinh than cho ngudi lao ddng, tang qua cho cwu quan nhan nhan

ngay 22/12, cho con CBCNV nhan dip Qudc té thi€u nhi, Tét Trung thu, khen thuwdng

118




ddng vién cac chau 1a hoc sinh gidi... Viéc thdm nom CBCNV ldc 6m dau, hiéu hi déu
duwoc quan tdm day dd, kip thoi va duy tri thudng xuyén.
Hoat déng dao tao nguwo'i lao déng

PC3-INVEST ludn quan tdm xay dung ngudn nhan lwc, PC3-INVEST d3 ctr 45 luot
can bd tham gia cac 1&p hoc béi dudng, tdp hudn vé nghiép vu quan ly, gidm sat, an

toan lao déng, chinh sich thué, ké todn va tham gia cac hdi nghi lién quan dén hoat

ddng ctia PC3-INVEST.

Hinh dnh mét sé hdi nghi CBCNV PC3-INVEST tham gia trong ndm qua

S8 gidr dao tao trung binh mdi ndm, theo nhan vién va theo phan loai nhan vién:
20 gio/nam.

Cac chuong trinh phat trién k§ nang va hoc tap lién tuc dé hod trg nguwdi lao
ddng dam bao cd viéc lam va phat trién su nghiép: Ngoai viéc thudng xuyén danh gia
hiéu qua cong viéc cla tirng cd nhan gan vdi viéc phan phdi tién lwong, thu nhap,
PC3-INVEST luén ddéng vién, c6 vii CBCNV thé hién kha nang gép phan vao thanh
céng chung cla tap thé. PC3-INVEST d3 t6 chirc nhiéu cudc thi trong ndi bd vé kién
thirc nghiép vu va quy trinh van hanh. Qua dé, CBCNV nhan thirc tét hon vé trach
nhiém cGa minh vai cdng viéc, nang cao kién thirc, kj ndng lam viéc va gidp cho PC3-

INVEST phat hién, chon lya nhitng nhan té tich cuc dé phat trién.
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Trach nhiém vé&i cong déng dia phwong

PC3-INVEST ludn quan tdm céc hoat dong dén on dap nghia, tir thién, xa hoi.
Mot s6 hoat dong cdng tac xa hdi da dwoc CBCNV, Doan thanh nién, Céng doan
tham gia nhu: Stra chita, cai tao lai toan bd hé théng dién tai Trudng Phé théng Dan
tdc ban trd Tiéu hoc Mang Canh; Lé dang huong tudng niém cac anh hung, liét sy tai
Dai twdng niém huyén KonPlong, tinh Kon Tum nhan dip ky niém 70 nam ngay
Thuong binh - Liét sy 27/7/2017; Tham va tang qua cho Me Viét Nam Anh hung
Nguyén Thi Phong tai huyén Nong Son, tinh Quang Nam... Pay 1a hoat dong thuong
xuyén dugc toan thé CBCNV, doan thanh nién, cdng doan tu nguyén tham gia bang
nhiéu ngudn tién huy dong tir cdng doan, tir tw nguyén déng gdp clia CBCNV, thé

hién dung theo tinh than, ndi dung van héa doanh nghiép ctia PC3I-NVEST.

Trong nhitng nam dén, ti€p ndi truyén théng, hinh anh dep trong cong tac bao
vé moi trwong, chinh sach cho ngudi lao déng, trach nhiém véi céng déng ma PC3lI-
NVEST d3 thuc hién trong thoi gian qua, PC3I-NVEST s& ti€p tuc cd nhitng chuong
trinh, k€ hoach hanh déng cho cac céng tac nay ngay mét di vao né nép, quy cii va

dung vai hinh anh dep cta PC3I-NVEST trong thoi gian qua.
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CONG TY CO PHAN BDAU TU BIEN LUC 3
78A Duy Tan, Phuwong Hoa Thuan bong, BAO CAO TAI CHINH
Quén Hai Chau, Thanh pho Ba Nang, Viét Nam Cho nam tai chinh két thiic ngay 31/12/2017

BAO CAO CUA BAN TONG GIAM POC

Ban Téng Giam déc Céng ty Cb phan Dau tw Dién lyc 3 (dwdi day goi tat 1a “Cong ty”) han hanh dé trinh
bao céo nay cung v&i cac bao cao tai chinh dinh kém da dwoc kiém toan clia Cong ty cho nam tai chinh két
thuc ngay 31 thang 12 nam 2017.

THANH VIEN HOI BPONG QUAN TRI, BAN KIEM SOAT VA BAN TONG GIAM BOC

Danh sach céc thanh vién Hoi ddng quan tri trong nam va vao ngay lap bdo céo nay ctia Céng ty bao gom:

Tén Chirc vu

Ong Nguyén Thanh Cha tich (Mi&én nhiém ngay 30/06/2017)
Ong Ngb Tan Héng Chu tich (Bb nhiém ngay 30/06/2017)
Ong Nguyén Lwong Minh Thanh vién

Ong Pham Quéc Khanh Thanh vién

Ong Pinh Chau Hiéu Thién Thanh vién

Ba Nguyén Thi Hwong Thanh vién

Danh sach cac thanh vién Ban Kiém soat trong ndm va vao ngay 1ap bao cao nay ctia Cong ty bao gém:

Tén Chirc vu

Ong Nguyén Minh Hoai Trwdng ban
Ba Phan Thj Thanh Ly Thanh vién
Ba Lé Thj Minh Chinh Thanh vién

Danh sach cac thanh vién Ban Téng Giam dbc trong nam va vao ngay lap bao cao nay cia Cong ty bao
gom:

Tén Chtrc vu

Ong Nguyén Lwong Minh Téng Giam débc
Ong Pham Si Huan Pho Téng Giam déc
Ong Nguyén Dwong Long Pho Téng Giam déc

TRACH NHIEM CUA BAN TONG GIAM bOC

Ban Téng Giam déc Cong ty co trach nhiém I1ap bao céo tai chinh hang nam phan anh mét cach trung thuc
va hop ly tinh hinh tai chinh ciing nhu két qua kinh doanh va tinh hinh luu g:huyén tien té cta Cong ty trong
nam. Trong viéc lap bao c&o tai chinh nay, Ban Téng Giam déc dwoc yéu ciu phai:

. Lwa chon cac chinh sach ké toan thich hop va ap dung cac chinh sach dé mét cach nhat quan;

. Duwa ra cac xét doan va wdc tinh mot cach hop ly va than trong;

" Néu ré Chuan muc ké toan ap dung cho Céng ty cé dwoc tuan tha hay khéng, cé nhirng ap dung sai
léch trong yéu can dwoc cdng bd va giai thich trong bao céo tai chinh hay khéng;

" Lap bao cdo tai chinh trén co s& hoat dong lién tuc trir triedrng hop khong thé gia dinh rang Coéng ty
sé tiép tuc hoat dong lién tuc; va

. Thiét ké va duy tri hé thdng kiém soat ndi bd mot cach hivu hiéu cho muc dich 1ap va trinh bay bao

cdo tai chinh hop ly nhdm han ché sai sét va gian lan.
Ban Téng Giam dbc chiju trach nhiém dam bao rang cac sé sach ké toan dwoc ghi chép phu hop va lwu git
day da dé phan anh mot cach hop Iy tinh hinh tai chinh ctia Cong ty tai bat ky thdi diém ndo va bao céo tai
chinh dwoc 1ap tuan tha cac Chuan muc ké toan va Ché do ké toan doanh nghiép Viét Nam ciing nhw cac
quy dinh hién hanh khac vé ké toan tai Viét Nam. Ban Téng Giam déc Cong ty ciing chiu trach nhiém dam
bao an toan tai san cta Cong ty va thuc hién nhitng bién phap thich hop dé ngan chan va phat hién cac
hanh vi gian 1&n va vi pham khac.

Ban Téng Giam déc x&c nhan rang Cong ty da tuan th( cac yéu cau néu trén khi lap bao céo tai chinh.
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CONG TY CO PHAN PAU TU DIEN LUC 3
78A Duy Tan, Phuwong Hoa Thuan bong, BAO CAO TAI CHINH
Quén Hai Chau, Thanh pho Ba Nang, Viét Nam Cho nam tai chinh két thiic ngay 31/12/2017

BAO CAO CUA BAN TONG GIAM DOC (TIEP THEO)

KIEM TOAN VIEN

B&o céo tai chinh kém theo dwoc kiém toan bdi Cong ty TNHH Kiém toan & Tw van RSM Viét Nam — Chi
nhanh Mién Trung, thanh vién cia RSM Quoc té.

CONG BO BAO CAO TAI CHINH

Ban Téng Giam dbc Cong ty cong bé rang bao céo tai chinh kém theo phan anh trung thyc va hop Iy, trén
cac khia canh trong yéu, tinh hinh tai chinh cta Coéng ty vao ngay 31 thang 12 nam 2017, ket qua hoat dong
kinh doanh va tinh hinh Iwu chuyen tién té cla nam tai chinh két thic cung ngay, phu hop v&i cac Chuan
muc ké toan Viét Nam, Ché dd ké toan Viét Nam va cac quy dinh hién hanh cé lién quan tai Viét Nam.

Thay mét va dai dién cho Ban Téng Giam déc

Nguyén Lwong Minh
Toéng Giam déc
Pa Nang, ngay 21 thang 02 ndm 2018
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CONG TY CO PHAN BDAU TU BIEN LUC 3
78A Duy Tan, Phuwong Hoa Thuan bong, BAO CAO TAI CHINH
Quén Hai Chau, Thanh pho Ba Nang, Viét Nam Cho nam tai chinh két thiic ngay 31/12/2017

Sb: 14/BCKT/2018-RSMMT

BAO CAO KIEM TOAN BOQC LAP

Kinh gtri: CAc thanh vién Hoi déng Quan trj
Cac thanh vién Ban Téng Giam déc
CONG TY CcO PHAN PAU TU BIEN LUC 3

Bao cao kiém toan vé bao cao tai chinh

Chung t6i da kiém toan bao céo tai chinh kém theo clia Cong ty C6 phan Dau tw Dién luc 3 (dwdi day goi tat
la “Céng ty”), dwoc lap ngay 02/02/2018 tir trang 05 dén trang 35, bao gdbm Bang can dbi ké toan tai ngay
31 thang 12 nam 2017, Bao céo két qua kinh doanh, Bao cao Iwu chuyén tién t& cho ndm tai chinh két thic
cung ngay va Ban thuyét minh bao cdo tai chinh

Trdch nhiém cda Ban Téng Giam déc

Ban Tdng Giam déc Coéng ty chiu trach nhiém vé viéc Iap va trinh bay trung thwec hop Iy bdo céo tai chinh
clia Van phong Céng ty theo cac Chudn muc ké toan Viét Nam, Ché do ké toan doanh nghiép Viét Nam va
cac quy dinh phap Iy c6 lién quan dén viéc lap va trinh bay bao céo tai chinh va chiu trach nhiém vé kiém
soat ndi bd ma Ban Tng Giam dbc xac dinh la can thiét d& dam bao cho viéc 1ap va trinh bay bao cao tai
chinh khéng cé sai sét trong yéu do gian lan hodc nham lan.

Trdch nhiém ctda Kiém todn vién

Trach nhiém clia chung t6i 14 dwa ra y kién vé bao céo tai chinh dua trén két qua cla cudc kiém toan.
Chung tdi da tién hanh kiém toan theo cac Chuan muc kiém toan Viét Nam. Cac chuan muc nay yéu cau
chung toi tuan tha chudn muc va cac quy dinh vé dao dirc nghé nghiép, 1ap ké hoach va thuc hién cudc
kiém toan dé dat dwoc sw ddm bao hop Iy vé viéc lieu bao céo tai chinh clia Cong ty c6 con sai sét trong
yéu hay khong.

C6ng viéc kiém toan bao gdm thuc hién cac tha tuc nham thu thap cac bang chirng kiém toan vé cac sé liéu
va thuyét minh trén bao céo tai chinh. Céac thu tuc kiém toan dwoc lwa chon dwa trén xét doan cla kiém
toan vién, bao gbm danh gia rii ro cé sai sét trong yéu trong bao céo tai chinh do gian 1an hodc nham lan.
Khi thwe hién danh gia céac rdi ro nay, kiém toan vién da xem xét kiém soat ndi bd ctia Céng ty lién quan dén
viéc lap va trinh bay béo céo tai chinh trung thuc, hop ly nham thiét ké cac tha tuc kiém toan phu hop voi
tinh hinh thuc té, tuy nhién khéng nhdm muc dich dwa ra y kién vé hiéu qua cla kiém soat ndi bd ctia Cong
ty. Cong viéc kiém toan cling bao gébm danh gia tinh thich hop ctia cac chinh sach ké toan dwoc ap dung va
tinh hop ly clia cac wéc tinh ké toan ctia Ban Téng Giam dbc cling nhw danh gia viéc trinh bay téng thé bao
cdo tai chinh.

Ching t6i tin twdng réng cac bang ching kiém toan ma ching t6i da thu thap dwoc 1a day da va thich hop
lam co s& cho y kién kiém toan cta ching toi.
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BAO CAO KIEM TOAN DOC LAP (TIEP THEO)
Y kién cda Kiém toan vién

Theo y kién chung toi, bao cdo tai chinh dinh kém da phan anh trung thuc va hop ly trén cac khia canh
trong yéu tinh hinh tai chinh ctia Céng ty Cé phan Dau tw Dién lyc 3 tai ngay 31 thang 12 nam 2017 ciing
nhu két qua hoat déng kinh doanh va tinh hinh lwu chuyén tién té ctia ndm tai chinh két thic cung ngay, phu
hop v&i cac Chuan muyc ké toan Viét Nam, Ché do ké toan doanh nghiép Viét Nam va cac quy dinh phap ly
c6 lién quan dén viéc 1ap va trinh bay bao céo tai chinh.

P

//
/
({21
l| ‘ .

N
Tran Dwong Nghia Nguyén Ha Trung
Giam déc Kiém toan vién
Sb Gidy CN Dang ky hanh nghé kiém toan: Sb Gidy CN Dang ky hanh nghé kiém toan:
1309-2016-026-1 2444-2016-026-1

Cong ty TNHH Kiém toan & Tw van RSM Viét Nam

Chi nhanh Mién Trung

Pa N&ng, ngay 21 thang 02 ndm 2018

Nhw da trinh bay tai Muc 2.1 cua Ban thuyét minh bao cao tai chinh, bao cao tai chinh kém theo khéng

nham phan anh tinh hinh tai chinh, két qué kinh doanh va tinh hinh luu chuyén tién té theo cac nguyén tac
va théng Ié ké toan dwoc chap nhan chung tai cac nwéc ngoai Viét Nam.
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BAO CAO TAI CHINH
Cho nam tai chinh két thiic ngay 31/12/2017

BANG CAN POI KE TOAN

Tai ngay 31/12/2017

MAu sé B 0la - DN

Pon vi tinh: VND

Ma Tai ngay Tai ngay

TAI SAN sb ™ 31/12/2017 01/01/2017
A. TAI SAN NGAN HAN 100 42.701.706.778 62.494.775.639
I. Tién va cac khoan twong dwong tién 110 4.1 14.044.840.881 22.260.082.270
1. Tién 111 209.055.607 259.824.844
2. Céc khoan twong dwong tién 112 13.835.785.274 22.000.257.426
Il. Pau tw tai chinh ngan han 120 - -
IIl. Cac khoan phai thu ngan han 130 19.770.083.420 20.056.560.725
1. Phai thu ngan han ctia khach hang 131 4.2 12.703.287.309 13.007.346.941
2. Tra trwéc cho ngudi ban ngén han 132 4.3 6.231.088.245 6.173.976.012
3. Phéi thu ngén han khac 136 4.4 835.707.866 895.237.772
4. Dy phong phai thu ngan han kho doi 137 4.5 - (20.000.000)
IV. Hang tén kho 140 4.6 3.138.431.260 15.295.123.124
1. Hang tén kho 141 3.138.431.260 15.295.123.124
2. Dw phong giam gia hang ton kho 149 - -
V. Tai san ngan han khac 150 5.748.351.217 4.883.009.520
1. Thué GTGT dwoc khau tri 152 5.585.909.422 4.808.275.248
2. Thué va cac khodn khac phai thu Nha nuéc 153 4.7.1 162.441.795 74.734.272
B. TAI SAN DAI HAN 200 528.381.854.496| 463.611.320.346
I. Cac khoan phai thu dai han 210 - -
II. Tai san cb dinh 220 206.205.875.370 214.093.612.572
1. Tai san c¢b dinh ht*u hinh 221 4.8 201.325.080.734 214.063.403.572
Nguyén gia 222 305.953.482.336 305.042.254.636
Gia tri hao mon ldy ké 223 (104.628.401.602) (90.978.851.064)

2. Taisan cd dinh v® hinh 227 4.9 4.880.794.636 30.209.000
Nguyén gia 228 4.926.567.289 68.873.653
Gia tri hao mon Iy ké 229 (45.772.653) (38.664.653)

I1l. B4t dong san dau tw 230 - -
IV. Tai san dé& dang dai han 240 321.746.363.762 249.231.963.626
1. Chi phi san xuét, kinh doanh d& dang dai han 241 - -
2. Chi phi xay dwng co ban d& dang 242 4.10 321.746.363.762 249.231.963.626
V. Pau tw tai chinh dai han 250 - -
VI. Tai san dai han khac 260 429.615.364 285.744.148
1. Chi phi tra trwéc dai han 261 4.11 326.381.264 182.510.048
2. Thiét bj, vat tw, phu tung thay thé dai han 263 103.234.100 103.234.100
TONG CONG TAI SAN (270 = 100 + 200) 270 571.083.561.274 526.106.095.985
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BAO CAO TAI CHINH
Cho nam tai chinh két thiic ngay 31/12/2017

Mau sé B 0la - DN

BANG CAN BOI KE TOAN (TIEP THEO)
Tai ngay 31/12/2017

Pon vi tinh: VND

Ma Tai ngay Tai ngay

NGUON VON sb ™ 31/12/2017 01/01/2017
C. NO PHAI TRA 300 224.930.348.100 206.018.528.418
I. N ngan han 310 44.915.371.191 62.435.656.152
1. Phai trd ngwdi ban ngan han 311 4,12 10.429.081.766 21.099.483.057
2. Thué va céc khoan phai nop Nha nwéc 313 4.7.2 3.146.494.020 3.155.011.856
3. Phai trd nguoi lao dong 314 9.756.576.606 6.919.438.382
4. Chi phi phai tra ngén han 315 4.13 679.679.344 778.268.907
5. Phai trd ngan han khac 319 4.14 5.406.836.552 12.491.631.058
6. Vay va no thué tai chinh ngén han 320 4.15.1 13.923.426.925 17.714.285.714
7. Quy khen thuwédng, phic lgi 322 1.573.275.978 277.537.178
Il. No dai han 330 180.014.976.909| 143.582.872.266
1. Phai trd nguw¢i ban dai han 331 - -
2. Vay va no thué tai chinh dai han 338 | 4.15.2 180.014.976.909| 143.582.872.266
D. VON CHU SO HIrU 400 346.153.213.174| 320.087.567.567
I. Vén cha s& hiru 410 4.16 346.153.213.174| 320.087.567.567
1. Vén gép clia chl sé& hivu 411 303.110.660.000 291.467.070.000
Cb phiéu phd théng cé quyén biéu quyét 411a 303.110.660.000| 291.467.070.000

Cb phiéu wu dai 411b - -

2. Thang dw vdn cb phan 412 (35.000.000) (35.000.000)
3. Quy dau tw phat trién 418 1.131.301.456 1.131.301.456
4. Lgi nhuan sau thué chwa phan phéi 421 41.946.251.718 27.524.196.111
LNST chwa phan phéi Ity ké dén cubi ky truéc | 421a 1.221.926.111 1.951.250.986
LNST chwa phan phéi ky nay 421b 40.724.325.607 25.572.945.125

II. Ngudn kinh phi va quy khac 430 - -
TONG CONG NGUON VON (440 = 300 + 400) 440 571.083.561.274| 526.106.095.985

(uhhs/

Nguyén Lwong Minh

Téng Giam déc

Pa N&ng, ngay 02 thang 02 ndm 2018
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CONG TY CO PHAN BDAU TU BIEN LUC 3
78A Duy Téan, Phuwong Hoa Thuan Bong,
Quén Hai Chau, Thanh pho Ba Nang, Viét Nam

BAO CAO TAI CHINH
Cho nam tai chinh két thiic ngay 31/12/2017

Mau sé B 02a - DN

BAO CAO KET QUA HOAT DONG KINH DOANH
Cho nam tai chinh két thic ngay 31/12/2017

Bon vi tinh: VND

CHI TIEU Masdé| T™ Nam 2017 Nam 2016
1. Doanh thu ban hang va cung cép dich wi 01 5.1 82.498.206.964 58.475.433.272
2. Cac khoan gidm trtr doanh thu 02 - -
3. Doanh thu thuan vé& ban hang va cung cép dichwi| 10 82.498.206.964| 58.475.433.272
4. Gia vbn hang ban 11 5.2 30.920.006.563 23.283.596.011
5. Loi nhuan gop v& ban hang va cung cép dich wi 20 51.578.200.401| 35.191.837.261
6. Doanh thu hoat ddng tai chinh 21 5.3 1.044.949.372 641.383.359
7. Chi phi tai chinh 22 5.4 1.714.638.145 2.931.998.072

Trong do: Chi phi lai vay 23 1.246.965.905 2.722.288.443
8. Chi phi ban hang 25 - -
9. Chi phi quan ly doanh nghiép 26 5.5 7.955.766.257 6.075.977.170
10. Lei nhuan thuan t&r hoat déng kinh doanh 30 42.952.745.371 26.825.245.378
11. Thu nhap khac 31 5.6 21.948.182 206.876.439
12. Chi phi khac 32 5.7 21.948.182 -
13.Lgi nhuan khac 40 - 206.876.439
14. Téng loi nhuan ké toan truéc thué 50 42.952.745.371 27.032.121.817
15. Chi phi thué TNDN hién hanh 51 5.8 2.228.419.764 1.459.176.692
16. Chi phi thué TNDN hoan lai 52 - -
17. Loi nhuan sau thué TNDN 60 40.724.325.607 25.572.945.125
18.L3i co ban trén cb phiéu 70 | 4.165 1.344 792
19. Lai suy giam trén cb phiéu 71 | 4.16.6 1.344 792

(uhhs

W

Nguyén Lwong Minh
Téng Giam déc

Pa Néng, ngay 02 thang 02 nam 2018
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BAO CAO TAI CHINH
Cho nam tai chinh két thiic ngay 31/12/2017

BAO CAO LUU CHUYEN TIEN TE

(Theo phwong phap gian tiép)

Cho nam tai chinh két thic ngay 31/12/2017

Mau sé B 03a - DN

Pon vi tinh: VND

CHI TIEU asd | T™M Nam 2017 Nam 2016
I, LUU CHUYEN TIEN TU HOAT DONG KINH DOANH
1. Lgii nhuan trwéc thué 01 42.952.745.371 27.032.121.817
2. Biéu chinh cho cac khoan
- Khau hao TSCD va BBSDT 02 13.576.340.186 11.254.252.852
- Céc khodn dy phong 03 (20.000.000) -
- Léi, 16 chénh léch ty gia hdi doai do danh gia lai cac 04 2.072 115.324.024
khoan muc tién té cé gbc ngoai té
- L4i, 16 tir hoat dong dau tw 05 (1.020.789.372) (633.756.999)
- Chi phi 13 vay 06 1.246.965.905 2.722.288.443
3. Loi nhuan tr hd kd trwérc thay déi von luu dong 08 56.735.264.162 40.490.230.137
- Tang, gidm céac khodn phai thu 09 (408.628.565) 29.910.114.708
- Tang, gidam hang tdn kho 10 (124.433.549) (42.106.967)
- T4ng, gidm cac khodn phai trd (Khong ké 11 (2.175.950.454) 13.672.906.812
|4i vay phai tra, thué thu nhap doanh nghiép phai nop)
- Tang, giam chi phi tra trwéc 12 (143.871.216) 51.366.045
- Tién |i vay da tra 14 (1.553.050.637) (2.964.016.568)
- Thué thu nhap doanh nghiép da nop 15 (2.401.172.202) (1.214.930.106)
- Tién chi khac tir hoat dong kinh doanh 17 (1.704.261.200) (1.922.035.579)
Lwu chuyén tién thuan tir hoat dong kinh doanh 20 48.223.896.339 77.981.528.482
. LWU CHUYEN TIEN TU’ HOAT DONG PAU TV
1. Tién chi @& mua s&m XD TSCD va cac TS DH khac 21 (71.205.406.600) (139.382.252.323)
2. Tién thu 13i cho vay, ¢ tirc va i nhuan dwoc chia 27 1.068.683.790 594.665.012
Lwu chuyén tién thuan tir hoat dong dau tw 30 (70.136.722.810) (138.787.587.311)
lIl. LWU CHUYEN TIEN TU’ HOAT BONG TAI CHINH
1. Tién thu tir di vay 33 |61 89.785.798.987 124.484.806.618
2. Tién tré no gbc vay 34 |62 (57.144.553.133) (38.364.285.714)
3. Cé ture, loi nhuan da tra cho chd sé hivu 36 (18.943.658.700) (12.076.345.400)
Lwu chuyén tién thudn tir hoat dong tai chinh 40 13.697.587.154 74.044.175.504
LUU CHUYEN TIEN THUAN TRONG NAM 50 (8.215.239.317) 13.238.116.675
Tién va twong dwong tién dau ky 60 22.260.082.270 9.021.947.469
Anh huéng clia thay ddi ty gia hdi doai quy déi ngoai té 61 (2.072) 18.126
TIEN VA TUONG DUONG TIEN CUOI NAM 70 14.044.840.881 22.260.082.270

Cubd/

Nguyén Lwong Minh
Téng Giam déc

Pa Ning, ngay 02 thang 02 ndm 2018
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BAO CAO TAI CHINH
Cho nam tai chinh két thic ngay 31/12/2017

THUYET MINH BAO CAO TAI CHINH

1. DAC DIEM HOAT BONG CUA DOANH NGHIEP

1.1. Hinh thirc s& hiru vén
Cong ty C6 phan Pau tw Bién lwc 3 (dwdi day goi tat 1a “Cong ty”) dwoc thanh 1ap trén co s& ¢ phan
héa Ban quan ly Dy an cac Cong trinh Thuy dién vtra, va nhé. Cong ty la don vi hach toan déc Iép,
hoat déng theo Giay chirng nhan dang ky kinh doanh s6 3203001787 ngay 02 thang 01 nam 2008 cla
S& Ké hoach va Dau tv Thanh phd Da N8ng, Luat Doanh nghiép, Diéu lé cdng ty va cac quy dinh phap
ly hién hanh cd lién quan. T khi thanh lap dén nay, Cong ty da 07 1an diéu chinh Gidy chtrng nhan
dang ky kinh doanh va lan diéu chinh gan nhat vao ngay 19 thang 12 nam 2017 véi ma sb doanh
nghiép la 0400599162.
Cong ty da dwoc chap thuan giao dich cb phiéu niém yét trén thj truong HNX tai S& Giao dich Chirng
khoan Ha Noi theo Quyet dinh so 828/QD-SGDHN ngay 14 thang 12 nam 2016 cua S¢ Giao dich
Chtrng khoan Ha Noi voi mé chirng khoan PIC. Ngay giao dich dau tién clia ma chirng khoan PIC la
ngay 09 thang 01 nam 2017 (theo sy chap thuan cua S¢& giao dich Chirng khoan Ha Noi tai thdng bao
s0 1356/TB-SGDHN ngay 27 thang 12 nam 2016).
Vén diéu |& theo Gidy chirng nhan d&ng ky doanh nghiép la 303.110.660.000 déng, dwoc chi tiét nhw
sau:
Nha dau tw Quéc gia Tai ngay 31/12/2017 Tai ngay 01/01/2017

Gia tri Ty lé Gia tri Ty lé
(VND) (%) (VND) (%)

Téng Cong ty Dién Viét Nam 224.536.000.000 74,08 215.900.000.000 74,07
lwc Mién Trung
Cac dbi twong khac 78.574.660.000 25,92 75.567.070.000 25,93
Cong 303.110.660.000 100 291.467.070.000 100
Tru s& chinh dang ky hoat dong kinh doanh cua Coéng ty dwoc dat tai 78A Duy Tan, Phudng Hoa
Thuan Bong, Quan Hai Chau, Thanh ph6 Ba Nang, Viét Nam.
Tbng sb nhan vién clia Cong ty tai ngay 31 thang 12 nam 2017 1& 66 ngwdi (31/12/2016: 48 ngudi).

1.2. Linh vwc kinh doanh
DPau tw xay dwng cac dw an ngudn dién, san xuét kinh doanh dién nang.

1.3. Nganh nghé kinh doanh

130

Theo Gidy chirng nhan d&ng ky doanh nghiép, nganh nghé kinh doanh chinh ctia Cong ty la:

= Xay dung cong trinh k§ thuat dan dung khac. Chi tiét: Dau tw xay dwng cac dw an ngudn dién.
DPau tu theo phuong thirc hop déng xay dung — kinh doanh — chuyén giao cho céc céng trinh
giao thdng, céng nghiép. Xay dwng va kinh doanh nha, van phong cho thué. Xay I&p cac céng
trinh thay lgi, thay dién, giao théng, bwu chinh vién théng, dwéng day truyén tai va phan phéi
dién, tram bién thé, cong trinh cap thoat nwéc;

* Hoat dong kién tric va tw van ky thuat cé lién quan. Chi tiét: Tw van Iap dw an dau tw, 1ap thiét
ké va giam sat cac cong trinh xay dwng dan dung, cdng nghiép, thay loi, thay dién, giao théng,
lwdi dién;
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1.4.

1.5.

2.1.
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THUYET MINH BAO CAO TAI CHINH (TIEP THEO)
= Xay dwng nha cac loai. Chi tiét: Xay lap cac cong trinh xay dwng dan dung, céng nghiép;
= Chuan bj mat béng. Chi tiét: San I4p mat bang;
* Hoan thién cdng trinh xay dwng. Chi tiét: Trang tri noi that;

* Kinh doanh bét ddng san, quyén s dung dat thudc chii s& hivu, chd st dung hodc di thué. Chi
tiét: Kinh doanh bat dong san;

= Dich vu lwu tri ngén ngay. Chi tiét: Kinh doanh khach san;

= Gido duc nghé nghiép. Chi tiét: Dao tao nghé ngén han;

= Lap dat hé thdng xay dwng khac. Chi tiét: Lap dat: cac ciu két bé tong, két cau thép, thang
may, hé thdng diéu hoa, théng gié, thiét bi phong chay, cap thoat nwéc, duweng dng cong nghé
va ap luc, thiét bj dién lanh;

= San xuét, truyén tai va phan phéi dién. Chi tiét: San xuét, kinh doanh dién nang;

= Daily du lich. Chi tiét: Dich vu du lich;

= Ban budn may mac, thiét bi va phu ting may khac. Chi tiét: Ban buén thiét bi phuc vu cho xay
dwng, vat tw, thiét bj dién;

= Khai thac thdy san néi dia. Chi tiét: Khai thac thdy san long hd gan lién véi cac cong trinh thay
dién;

= Hoat dong xay dwng chuyén dung khac. Chi tiét: Nao vét Iong hd gén lién véi cac cong trinh
thay dién.

Chu ky san xuét, kinh doanh théng thwéng
Chu ky san xuét kinh doanh théng thuéng ciia Cong ty la 12 thang.
Cau trac doanh nghiép

Tai ngay 31 thang 12 nam 2017, Cong ty c6 02 don vi trwe thudc la: Chi nhanh Coéng ty C6 phan Dau
tw Dién Iyc 3 tai KonTum (dia chi: Thén Mang Ben, Xa bak Long, Huyén Kon Plong, Tinh Kon Tum,
Viét Nam) va Chi nhanh Cong ty Cé phan Bau tw Dién luc 3 tai Quang Trj (dia chi: Thén Huc Nghi, Xa
Huc Nghi, Huyén Ba Krong, Tinh Quang Tri, Viét Nam).

CO SO LAP BAO CAO TAI CHINH.

Chuan mwc va Ché do ké toan ap dung

B&o cdo tai chinh kém theo dwoc trinh bay bang Dong Viét Nam (“VND”), theo nguyén tac gia goc va
phu hop \{c’yi cac Chuan muc ké toan Viét Nam, Ché do ké toan Viét Nam va cac quy dinh hién hanh
khac vé ké toan tai Viét Nam.

Bé&o céo tai chinh kém theo khéng nham phan anh tinh hinh tai chinh, két qua hoat déng kinh doanh

va tinh hinh lwu chuyén tién té theo cac nguyén tac va thong 1é ké toan dwoc chap nhan chung tai cac
nuwdc khac ngoai Viét Nam.
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2.2.

2.3.

2.4.

3.1.

3.2.

3.3.

THUYET MINH BAO CAO TAI CHINH (TIEP THEO)

Hinh thirc s6 ké toan ap dung
Céng ty ap dung hinh thirc ké toan Nhat ky chung.
Ky ké toan nam
Ky ké toan nam cutia Cong ty bat dau tir ngay 01 thang 01 va két thuc vao ngay 31 thang 12.
Pon vj tién té str dung trong ké toan
Don vi tién té s& dung trong ghi chép ké toan la Bong Viét Nam.
CAC CHINH SACH KE TOAN CHU YEU bU'Q'C AP DUNG
Ngoai té
Céc loai ty gia héi doai ap dung trong ké toan:

= Ty gia ap dung trong ké toan la ty gia cia Ngan hang TMCP Phwong Déng.

» Ty gia ap dung khi ghi nhan va danh gia lai tai san la ty gia mua ngoai té.

= Ty gia 4p dung khi ghi nhan va danh gia lai no phai tra la ty gia ban ngoai té.
Céc nghiép vu phat sinh bang ngoai té dwoc hach toan theo ty gia hdi doai giao dich thwc té vao ngay
phat sinh nghiép vy. Cac khoan chénh léch ty gia phat sinh trong qua trinh thanh toan dugc ghi nhan
trong bao cao két qué hoat dong kinh doanh trong ky. SO dw cac khoan muc tién, ng phal thu, no phai
tra co goc ngoai té, ngoai trir so dw cac khoan tra trwdc cho ngwdi ban bang ngoai té, so dw chi phi tra
trwdc bang ngoai té va sé dw doanh thu nhan trwéc bang ngoai té, dwoc chuyen ddi sang déng tién
hach toan theo ty gia héi doai giao dich thuc t& vao ngay 1ap bang can dbi ké toan. Chénh léch ty gia

héi doai phat sinh do danh gia lai s6 dw ngoai t& cudi ky sau khi bu triy tang gidm dugc hach toan vao
két qua kinh doanh trong ky.

Cac woe tinh ké toan

Viéc lap bao céo tai chinh yéu cau Ban Téng Giam dbc phai cé nhitng wéc tinh va gia dinh cé anh
hwdng dén cac sb liéu vé tai san, no phai tra va viéc trinh bay cac tai sén va no tiém tang tai ngay 31
thang 12 nam 2017 ciing nhw cac khodn doanh thu, chi phi cho nam tai chinh két thic vao ngay 31
thang 12 nam 2017. Mac du céac wéc tinh ké toan dwoc lap bang tat ca s hiéu biét cia Ban Tong
Giam dbc, sb6 thuc té phat sinh cé thé khac véi cac wéc tinh, gia dinh dét ra.

Tién va cac khoan twong dwong tién

Tién va cac khoan twong duwong tién bao gém tién mat tai quy, tién g&ri ngan hang, tién dang chuyén,
cac khoan dau tw ngén han c6 thoi han thu héi khéng qua 3 thang ké tir ngay dau tw, cé tinh thanh
khodn cao, c6 kha nang chuyén déi d& dang thanh moét lwong tién xac dinh va khéng cé nhiéu rdi ro
trong viéc chuyén ddi thanh tién tai thdi diém bao céo.

Cac khoan twong dwong tién dwgc xac dinh phu hop voi Chuan myc ké toan “Bao cao Iwu chuyén
tien té”.

3.4.Céac khoan phai thu

132

Nguyén tic ghi nhan

Cac khoan no phai thu bao gébm cac khoan phai thu khach hang va phai thu khac dwoc trinh bay theo
gia tri ghi s6 ctia cac khodn phai thu khach hang va phai thu khac sau khi trir di cac khoan dy phong
dworc lap cho cac khoan ng phai thu khé doi.
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Nguyén tic dw phong phai thu khé doi

Dy phong no phai thu khé doi dwoc lap cho cac khodn ng phai thu qua han thanh toan hodc céac
khodn no ¢6 bang chirng chac chan 1a khéng thu duwgc. Du phong phai thu khé ddi dwoc trich 1ap phu
hop v&i huwéng dan tai Thong tw sé 228/2009/TT-BTC ngay 07 thang 12 ndm 2009 cua Bo Tai
chinh]va danh gia cta Ban Tdng Giam déc dwa trén kha nang thu héi cac khoan no phai thu nay tai
thoi diém Iap bao cao tai chinh.

T&ng hodc gidm sb du tai khoan dy phong phai thu kh6 doi dwoc hach toan vao chi phi quan ly doanh
nghiép trén bao cao két qua hoat dong kinh doanh.

Hang tén kho
Nguyén tic ghi nhan hang tén kho

Hang ton kho duwoc xac dinh trén co s gia thap hon gitra gia gbc va gia tri thuan cé thé thyc hién
duoc.

Gia gbc hang tdn kho bao gdm chi phi mua, chi phi ché bién va cac chi phi khac d& mang hang tén
kho dén dung diéu kién va dia diém hién tai cGa chung. Trong truéng hop cac sédn phdm dwoc san
xuét, gia gbc bao gdm tat ca cac chi phi nguyén vat liéu trwc tiép, chi phi nhan cong truc tiép va chi phi
san xuat chung dya trén tinh hinh hoat déng binh thuéng.

Chi phi mua ctia hang tdn kho bao gdm gia mua, cac loai thué khéng dwoc hoan lai, chi phi van
chuyén, béc xép, bdo quan trong qua trinh mua hang va cac chi phi khac cé lién quan truc tiép dén
viéc mua hang ton kho. Cac khoan chiét khu thwong mai va gidm gia hang mua do hang mua khéng
dung quy cach, pham chét duoc trr (-) khéi chi phi mua.

Gia tri thuan c6 thé thye hién dwgc dwoc xac dinh bang gia ban wéc tinh trir cac chi phi woc tinh dé
hoan thanh san pham cuing chi phi tiép thi, ban hang va phan phéi phat sinh.

Phuwong phap xdc dinh gia tri hang ton kho

Gia gbc hang tdn kho la cac thlet bi phuc vu dau tv xay dwng dw an Thay dién dwoc tinh theo phwong
phéap thyc té dich danh, gia géc hang tén kho khéc tinh theo phwong phap binh quan gia quyén.

Phwong phap hach toén hang tén kho
Hang ton kho duoc hach toan theo phwong phap ké khai thuwdng xuyén.
Phwong phap lap dw phong giam gia hang tén kho

D phong gidm gia hang ton kho dwoc trich Iap cho hang ton kho bi hw hdng, kém pham chét, 16i thoi,
cham luan chuyén va trong trwdng hop gia géc hang tdn kho cao hon gia tri thudn c6 thé thwc hién
duoc tai ngay két thuc ky ké toan phu hop véi hwéng dan tai Théng tw sb 228/2009/TT-BTC ngay 07
thang 12 nam 2009 cla Bo Tai chinh.

S6 tang hoac giam dy phong gidm gid hang ton kho dwoc hach toan vao gia vén hang ban trén bao
cao két qua hoat déng kinh doanh.

Dy phong giam gia hang ton kho dwoc thwe hién trén co sé tirng mat hang ton kho. Di véi dich vu
cung cap dé dang, viéc lap dw phong gidm gia hang tén kho dwoc tinh theo tirng loai dich vu c6 mirc
gia riéng biét.

Nguyén liéu, vat liéu va cong cu dung cu dw tri dé SL’Jf dung cho muc dich san xuat ra san pham khong
dwoc lap du phong néu san Qhém do chung gop phan cau tao nén sé dwgc ban bang hoac cao hon
gia thanh san xuat clia san pham.
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Tai san c6 dinh hiru hinh
Tai san ¢b dinh hiru hinh dwoc thé hién theo nguyén gia trir di gia tri hao mon Idy ké.
Nguyén tac ghi nhan va xdc dinh gia tri ban dau

Nguyén gia tai san cé dinh hiru hinh bao gdm gia mua va toan bd cac chi phi lién quan tryc tiép dén
viéc dwa tai san vao trang thai sén sang st dung. Trwéng hop mua tai san cb dinh dwoc kém thém
thiét bi, phu tung thay thé thi xac dinh va ghi nhan riéng thiét bi, phu tung thay thé theo gia tri hop ly va
duwoc trlr (-) khdi nguyén gia tai san cd dinh hivu hinh.

Phwong phdp khau hao

Nguyén gia tai san cé dinh htru hinh dwoc khdu hao theo phwong phap dwdng thdng trong subt thoi
gian hiru dung dv tinh cla tai san.

Dé& dam bao viéc khau hao phu hop véi tinh hinh s dung thwe té va tinh chat mua vu clia san xuét
thay dién, riéng cac tai san cb dinh st dung trwc tiép tai Nha may Thay dién Dak Poéne thay dbi tir
phwong phap khdu hao theo dwdng thang sang phwong phap khau hao theo san lwong tir thang 11
nam 2012. Viéc diéu chinh nay da dwoc Cuc thué DPa Nang chap thuan tai Cong van sb 4212/CT-
KK&KTT ngay 19/12/2012 va dwgc BO Tai Chinh Chép thuan tai Cong van sd 18332/BTC-TCDN ngay
31/12/2013.

Theoi gian khau hao wéc tinh cho mét sé nhém tai san nhw sau:

Nam 2017
Nha ctra, vat kién tric 10 — 50 nam
May méc, thiét bi 8 — 20 ndm
Phwong tién van tai 6 — 30 nam
Thiét bi dung cu quan ly 5 nam
Tai s&n cb dinh khac 5 nam

Tai san c6 dinh vé hinh
Tai san cb dinh vo hinh dwoc thé hién theo nguyén gia triv di gia tri hao mon Idy ké.
Nguyén tic ghi nhan va xdc dinh gia tri ban dau

Nguyén gia Ia toan bd cac chi phi ma doanh nghiép b ra dé c6 dwoc tai san cb dinh vo hinh tinh dén
thoi diem dwa tai san dé vao trang thai st dung theo du tinh.

Quyén st dung dat

Quyeén s dung dat tai L6 7 + L6 8 Khu B2-54, KDT sinh thai ven song Hoa Xuan — Gb 2, phwong Hoa
Xuan, quan Cam Lé, thanh pho Da Nang theo giay chirng nhén quyen st dung dat quyen s& hiru nha
& va tai san khac gan lién véi dat.

Ph&an mém méy vi tinh

Phan mém may vi tinh khong phai la cau phan khong thé thiéu cta phan cirng thi dwoc ghi nhan nhw
tai sdn cb dinh v6 hinh va dwoc khau hao theo thoi gian str dung hiru ich.
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Chi phi xay dwng co’ ban dé dang

Céc tai san dang trong qua trinh xay dwng phuc vu muc dich san xuét, cho thué, quan tri hodc cho bat
ky muc dich ndo khac dwoc ghi nhan theo gia gc. Chi phi nay bao gém chi phi dich vu va chi phi lai
vay c6 lién quan duoc hach toan phi hop véi chinh sach ké toan cla Coéng ty. Viéc trich khau hao cla
cac tai san nay dwoc ap dung gidng nhw véi cac tai san khac, bat dau tir khi tai s&n & vao trang thai
sén sang st dung.

Céc chi phi nay sé chuyén sang la nguyén gia tai san cé dinh theo gia tam tinh (néu chwa c6 quyét
toan dwoc phé duyét) khi cac tai sdn dwoc ban giao dwa vao s dung.

Chi phi tra truwéc

Chi phi tra trwdc dwoc phan loai la chi phi tra trwdc ngan han va chi phi tra truéc dai han theo ky han
gOc va chu yéu la chi phi lién quan dén gia von céng cu, dung cu va cac chi phi tra trwéc khac. Cac
khodn nay dwoc phan bd trong thdi gian trad trwdc cla chi phi hodc trong khoang thdi gian ma loi ich

kinh té& dwoc dw kién tao ra.

Cac loai chi phi sau day dwoc hach toan vao chi phi tra trwéc dé phan bd dan vao két qua hoat déng
kinh doanh:

= Cong cuy, dung cu dwoc phan bd dan tir 1 ndm dén 3 ndm vao két qua hoat doéng kinh doanh;
= Chi phi trd trwéc dai han khac dwoc phan bé dan tlr 1 ndm dén 3 nam vao két qua hoat dong kinh
doanh.

No phai tra
No phai tra duoc phén loai la phai tra ngudi ban va phai tra khac theo nguyén téc: Phai trd ngudi ban
la khodn phai tra cé tinh chat thwong mai phat sinh tir giao dich mua ban hang hdéa, dich vu, tai san va

ngwoi ban la don vi doc lap v&i ngwdi mua; Cac khodn phai trd con lai dwgc phan loai la phai tra khac.

Cac khoan ng phai tra duoc theo ddi theo ky han gdc, ky han con lai tai thoi diém bao cao, theo
nguyén té va theo trng doi twong.

No phéi trd dwoc ghi nhan khéng thap hon nghia vu phai thanh toan.

Chi phi di vay

Nguyén tic vén héa chi phi di vay

Chi phi di vay lién quan trurc tiép dén viéc mua, dau tw xay dwng hodc san xuét nhikng tai san can mét
thoi gian twong déi dai dé hoan thanh dwa vao si* dung hoac kinh doanh dwgc von héa vao nguyén

gia tai san cho dén khi tai sdn d6 dwoc dwa vao st dung hodc kinh doanh.

Céc khoan thu nhap phat sinh tir viéc dau tw tam thdi cac khodn vay dwoc ghi gidm nguyén gia tai san
c6 lién quan.

Tét ca cac chi phi 1ai vay khac dwoc ghi nhan vao bao céo két qua hoat dong kinh doanh khi phat sinh.
Chi phi phai tra
Cac khoan chi phi phai trd dwoc ghi nhan cho gia tri phai tra trong twong lai lién quan dén hang héa,

dich vu da nhan dworc tlr ngwoi ban trong ky bao cao nhwng thuc té chwa chi trd do chwa c6 hoa don
hoac chwa du ho so, tai liéu ké toan, dwoc ghi nhan vao chi phi san xuat, kinh doanh cla ky bao cao.
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Ngudn vén chi sé& hiru

3.13.

3.14.

3.15.
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Vén dau tw cua chi sé hiru
Vén dau tw cta cha s& hiru dwoc ghi nhan theo sb vén thue gép cla chd sé hivu.
Théng dw vén cé phan

Th&ng dw vén ¢cb phan dwoc ghi nhan theo phan chénh léch gitra gia phat hanh va ménh gia cb phiéu,
chénh léch gitra gia mua lai cb phiéu quy va gia tai phat hanh cé phiéu quy.

Cé tirc

C6 tirc dwoe ghi nhan 1a mot khoadn phai tra vao ngay cong bé cb tire.

Quy dw triv

Céc quy dw triv tlr loi nhuan sau thué dwoc trich 1ap theo qui dinh trong Diéu 1& Cong ty.

Phéan phéi lgi nhuan

Loi nhuan thuan sau thué thu nhap doanh nghiép c6 thé dwoc phan phédi cho cac cé dong sau khi
duwoc Dai hoi cbé dong thong qua va sau khi da trich lap cac quy dw phong theo Diéu 1& Cong ty va cac
quy dinh cla phap luat Viét Nam.

Doanh thu, thu nhap khac

Doanh thu ban hang

Dpanh thu ban hang dwoc xac dinh theo gia tri hop ly clia cac khoan da thu hoac sé thu dwoc. Trong
hau hét cac trwong hop doanh thu dwoc ghi nhan khi chuyén giao cho ngw®i mua phan 16n rdi ro va
lgi ich kinh té gan lién v&i quyén s& hiru hang hoa.

Lai tién guri

Lai tién g&i dwgc ghi nhan trén co s& don tich, dwoc xac dinh trén s6 dw cac tai khoan tién gl va 13i
suat ap dung.

Thanh ly, nhwong bén tai san cé dinh

Thu nhap tir thanh ly, nhwong ban tai san cé dinh 1a phan chénh léch gitra khoan thu te viéc thanh ly,
nhwong ban tai san co dinh, bat ddng san dau tw cao hon gia tri con lai clia tai san co dinh, bat dong
san dau tw va chi phi thanh ly.

Gia voén hang ban

Gia vén hang ban la téng chi phi phat sinh ctia hang héa ban ra trong ky theo nguyén tac phu hop voi
doanh thu. Cac khoan chi phi vugt trén mirc binh thwong cia hang tén kho duwgc ghi nhan ngay vao
gia vén hang ban.

Chi phi tai chinh

Chi phi tai chinh phan anh nhirng khoan chi phi phat sinh trong ky chi yéu bao gém chi phi di vay vén
va khodn 16 ty gia hoi doai.
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Chi phi quan ly doanh nghiép

Chi phi quan ly doanh nghiép phan anh cac chi phi quan ly chung cta doanh nghiép gbm cac chi phi
vé lwong nhan vién bd phan quan ly doanh nghiép (tién Iuo’ng, tién cong, cac khoan phu cap, .); bdo
hiém xa hoi, bdo hiém y té, kinh phi céng doan, bao hiém that nghiép ctia nhan vién quan ly doanh
nghiép; chi phi vat liéu van phong, cdng cu lao déng, khdu hao TSCP diing cho quan ly doanh nghiép;
tién thué dat, thué mon bai; khoan lap dw phong phai thu khé doi; dich vu mua ngoai (dién, nuéc, dién
thoai, fax, bao hiém tai sén, chay né...); chi phi béng tién khac (tiép khach, hdi nghi khach hang)...

Thué
Thué thu nhap doanh nghiép
Chi phi thué thu nhdp doanh nghiép (TNDN) hién hanh

* Thu nhéap tir ban dién thwong phdm phat sinh t Nha may Thiy dién Dak Péne, Tinh Kon Tum: Ap
dung murc thué suét thué thu nhap doanh nghiép la 10% trong th&i gian 15 nam (tr nam 2010 dén
nam 2024), trong d6 dwoc mién thué 4 nam (tr ndm 2010 dén ndm 2013) va gidm 50% trong 9
nam tiép theo (tv nd&m 2014 dén ndm 2022) cho Dy an dau tw thudc dia ban cé diéu kién kinh té,
x& hoi dac biét khé khan. Nhirtng wu dai nay dwoc quy dinh trong Théng tw sé 130/2008/TT-BTC
ngay 26 thang 12 nam 2008 cla B0 Tai Chinh;

= Hoat ddng kinh doanh khac: Ap dung thué suét thué thu nhap doanh nghiép 1a 20%.
Thué gia trj gia ting

Thué gia trj gia tang clGa cac hang héa va dich vu do Céng ty cung cap dworc tinh theo cac mirc thué
nhuw sau:

= Ap dung mirc thué suét 10% dbi véi hoat ddng ban dién;
= Cac hoat dong khac ap dung muire thué suét theo quy dinh.

Cédc loai thué khac
Ap dung theo c4c luat thué hién hanh tai Viét Nam.

Cac bao cao thué cua Céng ty sé chiu sw kiém tra ctia co quan thué. Do viéc ap dung luét va cac quy
dinh vé thué dbi véi nhiéu loai giao dich khac nhau cé thé dwoc giai thich theo nhiéu cach khac nhau,
dan dén sb thué dwoc trinh bay trén bao céo tai chinh c6 thé bj thay dbi theo quyét dinh cudi cling cla
co quan thué.

Lai co’ ban trén c6 phiéu

Lai co' ban trén ¢ phiéu duwgc tinh bang cach chia lgi nhuan sau thué ctia Cong ty sau khi trich quy
khen thu’o’ng phuc loi cho tbng sb binh quan sb co phleu phd théng lwu hanh trong nam, khéng bao
gdm sé cb phiéu dwoc Cong ty mua lai va gitr 1am cb phiéu ngan quy.

Lai suy giam trén cé phiéu

Lai suy gidm trén cb phiéu dwoc tinh béng cach chia lgi nhuan sau thué ctia Cong ty sau khi trich quy
khen thu’o’ng phuc lgi cho téng sb binh quan sb ¢ phiéu pho thong qu hanh trong nam va téng sb c6
phiéu pho thdng dw kién dwoc phat hanh thém, khéng bao gdm sb cé phiéu dwoc Cong ty mua lai va
gitr lam c6 phiéu ngan quy.



CONG TY CO PHAN PAU TU DIEN LYC 3
78A Duy Tan, Phudong Hoa Thuan bong, I§AO CAO TAI CHINH
Quéan Hai Chau, Thanh pho Ba Nang, Viét Nam Cho nam tai chinh két thuc ngay 31/12/2017

3.20.

3.21.

3.22.

138

THUYET MINH BAO CAO TAI CHINH (TIEP THEO)
Bao cao bo phan

Mot bo phan la mét hop phan c6 thé xac dinh riéng biét cta Cong ty tham gia vao qua trinh san xuét
ho&c cung cdp san pham, dich vu riéng &, mot nhdm san pham hoac dich vu cd lién quan (b6 phan
theo linh viwc kinh doanh), hodc tham gia vao quéa trinh san xuét hoac cung cép san pham dich vu
trong mét méi triwdng kinh té cu thé (b6 phan theo khu vuc dia ly), méi bd phan nay cé rdi ro va lgi ich
kinh té khac biét v&i cac bd phan kinh doanh khac hodc khac véi cac bd phan kinh doanh trong cac
méi trdng kinh t& khac. Ban Téng Giam ddc Cong ty danh gia ring viéc ra cac quyét dinh quan trong
clia Cong ty phu thudc chi yéu vao viéc cung cap san phdm hodc dich vu ma Céng ty dang kinh
doanh. Do d6, Cong ty trinh bay bao c&o bd phan chinh yéu la b phan theo Iinh vic kinh doanh.

Can cl vao thyc té hoat dong tai Cong ty, Ban Téng Giam déc danh gia rang cac Iinh vire kinh doanh
ciing nhw cac méi trwdng kinh té cu thé theo khu vuc dia ly khong cé sw khac biét trong viéc ganh chiu
rui ro va lgi ich kinh té. Vi vay, Cong ty hoat dong trong linh vwc kinh doanh chinh la san xuat dién va
khu vyc dia ly chinh la Viét Nam.

Cac bén lién quan

Cac bén lién quan la cac doanh nghiép, cac ca nhan, truc tlép hay gian tiép qua mot hodc nhiéu trung
gian, c6 quyén kiém soat Cong ty hoac chiu sy kiém soat cla Cong ty, hodc cung chung s kiém soat
v@i Cong ty. Cong ty lién két, cac ca nhan truc tiép hodc gian tiép ndm quyén biéu quyet cla Coéng ty
dan dén c6 anh huo’ng dang ké dbi véi Cong ty, nhikng nhan sw quan ly cha chét bao gdm cac giam
dbc, cac can b diéu hanh cta Cong ty, nhirng thanh vién méat thiét trong gia dinh cGa cac ca nhan nay
hoac cac céng ty lién két véi cac ca nhan nay cling dwoc coi la cac bén lién quan.

Cong cu tai chinh

Ghi nhan ban dau

Tai sén tai chinh

Tai ngay ghi nhan ban dau, tai san tai chinh dwoc ghi nhén theo gia gbc va céc chi phi giao dich c6
lién quan truc tiép dén viéc mua sdm tai san tai chinh dé.

Tai san tai chinh clia Cong ty bao gém tién mat, tién glri ngan han, cac khoan phai thu khach hang va
cac khoan phai thu khac.

Cébng no tai chinh

Tai ngay ghi nhan ban dau, cong no tai chinh dwgc ghi nhan theo gia gbc va céc chi phi giao dich c6
lién quan truc tiép dén viéc phat hanh céng no tai chinh dé.

Co6ng no tai chinh ctia Coéng ty bao gdbm cac khodn vay, phai trd ngwdi ban, chi phai trad va cac khoan
phai trd khac.

Déanh gia lai sau Ian ghi nhan ban dau

Hién tai, chwa c6 quy dinh vé danh gia lai cong cu tai chinh sau ghi nhan ban dau.
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4, THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TREN BANG CAN POI KE TOAN

4.1. Tién va cac khoan twong dwong tién

Tai ngay Tai ngay
31/12/2017 01/01/2017
Ngoai té VND Ngoai té VND
Tién mat 4.131.769 33.557.032
Tién gri ngan hang 204.923.838 226.267.812
VND 203.749.759 225.087.000
usD 51,79 # 1.174.079 51,79 # 1.180.812
Cac khoan twong dwong
tién (Tién gtri c6 ky han 13.835.785.274 22.000.257.426
dudi 03 thang)
Cong 14.044.840.881 22.260.082.270
4.2, Phai thu ngan han cuia khach hang
Tai ngay Tai ngay
31/12/2017 01/01/2017
VND VND

Phai thu khach hang la bén lién quan - xem thém muc 7

Cong

4.3. Tratrwéc cho ngwdi ban ngan han

Cong ty TNHH Bét dong san Sunland

Céng ty CP Tap doan Hanaka

Cong ty CP Thiét bi Thay loi

Cong ty Cb phan Co khi & Lép dat Dai Han
Céac dbi twong khac

Cong

4.4. Phai thu ngan han khéc

12.703.287.309

13.007.346.941

12.703.287.309

13.007.346.941

Tai ngay
31/12/2017
VND

Tai ngay
01/01/2017
VND

2.633.400.000
1.386.000.000

479.765.000
1.731.923.245

4.830.000.000
386.000.000
480.000.000
477.976.012

6.231.088.245

6.173.976.012

Tai ngay 31/12/2017

Tai ngay 01/01/2017

VND VND

Gia tri Dy phong Gia tri Dy phong
Tam (ng 11.053.600 - 72.598.078 -
Lai dw thu 11.077.560 - 58.971.978 -
Céc dbi twong khac 813.576.706 - 763.667.716 -
Cong 835.707.866 - 895.237.772 -
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4.5. No xau

Tai ngay 31/12/2017

Tai ngay 01/01/2017

VND VND
Gi ab Gia tri co thé Gia ab Gia tri co thé
'a goc thu hdi '3 goc thu hdi
Tdng gia tri cac khoan phai thu
qua han thanh toan khé c6 kha 20.000.000
nang thu hdi i . .
Cong - - 20.000.000 -
Tai ngay 31/12/2017 Tai ngay 01/01/2017
VND VND
Gia gbe Giatrico Thoigian Gia abe Giatrico Thoigian
'399C th&thuhdi  qua han '899C thdthuhdi  qua han
Vién Khoa hoc Thay lgi - - 20.000.000 - Trén 3 nam
Céng - - 20.000.000 -
4.6. Hang toén kho

Tai ngay 31/12/2017

Tai ngay 01/01/2017

VND VND
Gia gbc Dw phong Gia gbc Dw phong
Nguyén liéu, vat liéu 707.993.926 583.560.377

Vat tw chd xay l&p

2.430.437.334

- 14.711.562.747 -

Cong

3.138.431.260

- 15.295.123.124 -

Khong c6 hang ton kho & dong, kém, mat phdm chét khdng c6 kha nang tiéu thu tai thoi diém cudi ky.
Khong c6 hang ton kho dung dé thé chap, cam c6 bao dam cac khodn phai tra tai thoi diém cudi ky.
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4.7. Thué va cac khoan phai thu, phai ngp nha nwéc
4.7.1. Thué va cac khoan khac phai thu Nha nwéc

Tai ngay 01/01/2017 Trong nam Tai ngay 31/12/2017
VND VND VND

Phai thu Phai nop D& nop/Khau trir Phai thu
Thué GTGT hang ban noi dia 3.263.677 2.194.818 2.194.818 3.263.677
Thué thu nhap ca nhan 71.470.595  1.155.088.900  1.242.796.423 159.178.118
Céng 74.734.272  1.157.283.718  1.244.991.241 162.441.795

4.7.2. Thué va cac khoan khac phai nop Nha nwéc

Tai ngay 01/01/2017 Trong nam Tai ngay 31/12/2017
VND VND VND
Phai nép Phai ndp Da ndp/Khau tri Phai nép

Thué GTGT hang ban néi dia
Thué thu nhap doanh nghiép
Thué thu nhap ca nhan

Thué tai nguyén

Thué mén bai

Phi va Ié phi khac

Cong
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1.153.687.572
622.449.316

847.535.828

531.339.140

8.249.820.696
2.228.419.764
310.089.269
6.534.636.268
4.000.000
1.762.469.968

8.285.435.474
2.401.172.202
292.174.724
6.503.564.501
4.000.000
1.611.606.900

1.118.072.794
449.696.878
17.914.545
878.607.595

682.202.208

3.155.011.856

19.089.435.965

19.097.953.801

3.146.494.020
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4.8.Tang giam tai san cé dinh hiru hinh

Khoan muc

Nguyén gia
Tai ngay 01/01/2017
Mua sam trong ky
Giam trong ky
Tai ngay 31/12/2017

Gié tri hao mon luy ké
Tai ngay 01/01/2017
Khéu hao trong ky
Giam trong ky
Tai ngay 31/12/2017

Gia tri con lai
Tai ngay 01/01/2017
Tai ngay 31/12/2017

Nha ctra,
vat kién trac
VND

May moéc
thiét bj
VND

Phwong tién van

tai, truyén dan
VND

Thiét bi, dung
cu quan ly
VND

Tai san
¢6 dinh khac
VND

Cong
VND

174.306.139.365

114.079.149.839

15.815.108.737
862.050.000

306.356.695
49.177.700

535.500.000

305.042.254.636
911.227.700

174.306.139.365

114.079.149.839

16.677.158.737

355.534.395

535.500.000

305.953.482.336

36.392.640.890
6.305.652.952

47.805.185.060
6.640.473.870

6.545.873.819
568.094.833

226.226.295
28.228.883

8.925.000
107.100.000

90.978.851.064
13.649.550.538

42.698.293.842

54.445.658.930

7.113.968.652

254.455.178

116.025.000

104.628.401.602

137.913.498.475

66.273.964.779

9.269.234.918

80.130.400

526.575.000

214.063.403.572

131.607.845.523

59.633.490.909

9.563.190.085

101.079.217

419.475.000

201.325.080.734

Gia tri con lai cudi nam cta TSCD hiru hinh da ding thé chap, cdm cb, dam bao cho cac khoan vay la
156.272.105.482 dong.

Nguyén gia ctia TSCD hru hinh cudi ndm da khau hao hét nhwng van con st dung la 1.904.494.999 déng.

Nguyén gia ctia TSCD hiru hinh cubi nam ché thanh Iy 14 76.348.700 dong.
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4.9. Tang giam tai san c6 dinh vé hinh

Phidn mém  Quyén st dung dat Cong
may tinh * ;
VND VND VND
Nguyén gia
Tai ngay 01/01/2017 68.873.653 - 68.873.653
Mua trong ky - 4.857.693.636 4.857.693.636
Giam trong ky - - -
Tai ngay 31/12/2017 68.873.653 4.857.693.636 4.926.567.289
Gié tri hao mon luy ké
Tai ngay 01/01/2017 38.664.653 - 38.664.653
Khéu hao trong ky 7.108.000 - 7.108.000
Giam trong ky - - -
Tai ngay 31/12/2017 45.772.653 - 45.772.653
Gia tri con lai
Tai ngay 01/01/2017 30.209.000 - 30.209.000
Tai ngay 31/12/2017 23.101.000 4.857.693.636 4.880.794.636

(*) Quyén s dung dat tai L6 7 + L6 8 Khu B2-54, KDT sinh thai ven séng Hoa Xuan — GD 2, phwong
Hoa Xuan, quan Qérr] Lé, thanh pho Ba Nang theo giay chirng nhan quyéen st dung dat quyen s& hiru nha &
va tai san khac gan lién véi dat.

Khéng cé TSCP vo hinh nao diing dé thé chap, cdm cé, ddm bao cho cac khoan vay.

Nguyén gia ctia TSCD vd hinh cubi nam da kh&u hao hét nhung van con s dung la 33.333.653

dong.

4.10. Chi phi xay dwng co’ ban dé dang

Cong trinh thay dién Bakrong 1
Cong trinh thady dién Séng Tranh 5
Cong trinh thiy dién Dakponé - H6 B

Cong

4.11. Chi phi tra trwéec dai han

Tai ngay Tai ngay
31/12/2017 01/01/2017
VND VND

318.681.806.355
2.900.248.952
164.308.455

246.167.406.219
2.900.248.952
164.308.455

321.746.363.762

249.231.963.626

Tai ngay Tai ngay

31/12/2017 01/01/2017

VND VND

Cong cu, dung cu chd phan bd 290.953.266 123.463.382
Cac khoan khac 35.427.998 59.046.666
Cong 326.381.264 182.510.048
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4.12. Phai tra ngw®i ban ngan han

Tai ngay 31/12/2017

VND

Tai ngay 01/01/2017
VND

Coéng ty Cb phan Séng Pa 505
B Fouress Private Limited

Téng Coéng ty Xay dwng Liing L6
Téng Cong ty Co dién

Céc dbi twong khac

Gia tri

7.184.627.400

2.431.954.000
812.500.366

Sé c6 kha nang
tra no

7.184.627.400

2.431.954.000
812.500.366

Gia tri

11.949.616.900
5.508.480.000
1.968.188.000
736.106.200
937.091.957

Sé c6 kha nang
tra no

11.949.616.900
5.508.480.000
1.968.188.000
736.106.200
937.091.957

Cong

10.429.081.766

10.429.081.766

21.099.483.057

21.099.483.057

4.13. Chi phi phai tra ngan han

Chi phi lai vay phai tra
Trich trwdc chi phi nhan céng
Trich trwéc khdi lwong quyét toan H6 B - Dak Pone

Cong

4.14. Phai tra ngan han khéac

BHXH, BHYT, BHTN

Téng Cong ty Xay dwng Liing Lo

Cong ty Bao hiém BIDV

Cb tirc phai tra

+ Cé tirc phai trd bén lién quan - xem thém muc 7
+ CO turc phai tré c6 dong khac

Cac dbi twong khac

Cong
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Tai ngay Tai ngay
31/12/2017 01/01/2017
VND VND
482.375.401 772.358.906
197.303.943 -
- 5.910.001
679.679.344 778.268.907
Tai ngay Tai ngay
31/12/2017 01/01/2017
VND VND

- 5.755.714
2.727.000.000 2.727.000.000
50.110.160 50.110.160

1.931.744.500

1.931.744.500
697.981.892

9.216.723.200
7.556.500.000
1.660.223.200

492.041.984

5.406.836.552

12.491.631.058
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4.15. Vay va ne¢ thué tai chinh

4.15.1.Vay va no thué tai chinh ngan han

Vay ngén han:
Ngén hang TMCP Phuong Béng - Chi nhanh Trung Viét

No' dai han dén han tra;
Cong ty Tai chinh C& phén Bién e - Chi nhénh Thanh phd
Da Néng (")
Ngén hang TMCP Phuang Dang - Chi nhénh Trung Viét

Cong

4.15.2.Vay va n¢ thué tai chinh dai han

Vay dai han:
Céng ty Tai chinh CA phén Dién lyc - Chi nhénh Thénh ph
DA Néng(*)
Ngén hang TMCP Phwrong Bdng - Chi nhénh Trung Viét (**)

Cong
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Tai ngay 31112/2017 Trong ndm Tai ngay 01/01/2017
VND VND VND
Gay 0 coknanang Tang Giam Gay 0ok
tra ngy trang
35.120.000.000  38.120.000.000  3.000.000.000 3.000.000.000
7.357.142.858 7.357.142.858 7.357.142.858  14.714.285.714 14714285714 14.714.285.714
6.566.284.067  6.566.284.067  9.566.284.067 3.000.000.000
13923426.925 13923426925 52043426925  55.834.285.714  17.714.285.714  17.714.285.714
Tai ngdy 31122017 Trong ndm Tai ngay 01/01/2017
VND VND VND
b 6 khana 6 6 khd na
T B Tang Gim O B
trd ng tra ng
13718364322  1.378.364.322  7.378.364.322
180.014.976.909  180.014.976.909  54.665.798.987  10.855.330.022 136.204.507.944  136.204.507.944
180.014.976.909  180.014.976.909  54.665.798.987  18.233.694.344 143582.872.266 143.582.872.266
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(*) Vay dai han tai Cong ty Tai chinh C6 phan Dién luwc (EVNFC-BN) - Chi nhanh Thanh phé Ba Néng theo
Hop dong tin dung trung - dai han s6 08/2014/HDTD-DN/EVNFC-DN ngay 10/10/2014:

Sé tién vay: 51.500.000.000 ddng.
Thoi han vay: 42 thang ké tir ngay gidi ngan (ngay 10/10/2014).
Thoi han an han géc: Khoéng an han.

Lai suét trong han: Ap dung tai tirng thdi diém nhan no bang: 13i suét huy dong tiét kiém ky han 12 thang
3i trd sau binh quan 4 Ngan hang thwong mai: Ngan hang TMCP Dau tw va Phat trién Viét Nam (BIDV),
Ngan hang TMCP Céng Thuwong Viét Nam (Vietinbank), Ngan hang TMCP Ngoai thwong Viét Nam
(Vietcombank), Ngan hang Néng nghiép va Phat trién néng thén Viét Nam (Agribank), + bién do lai suat 1a
2,5%/n&m. Lai suat tai thoi didm ky hop ddng tin dung 1a 9,3%/n&m. L&i suat tir ngay 01/01/2016 cho dén
ngay 31/03/2016 la: 8,5%/nam, t&» ngay 01/04/2016 dén 30/06/2016 la: 9,025%, tlr ngay 01/07/2016 dén
30/09/2016 la: 9,15%, tlr ngay 01/10/2016 dén ngay 31/12/2016 la: 9,075%, tir ngay 01/01/2017 dén ngay
31/03/2017 1a 9,075%, ti» ngay 01/04/2017 dén ngay 30/06/2017 1a 9,15%, tir ngay 01/07/2017 dén ngay
30/09/2017 1a 9,15% va t&» ngay 01/10/2017 dén ngay 31/12/2017 1& 9,18%.

Lai suat qua han: Bang 150% lai su4t vay trong han.

Muc dich vay: Tai tai tr¢r tidu dw an Nha may Thay dién hé A - Dak Péne thudc dw an Nha may Thay dién
bak Pone tai Xa Mang Canh va Xa bak Long, Huyén Kon Plong, Tinh Kon Tum.

Bao dam tién vay: Thé chap toan bd tiéu dw an Nha may Thiy dién hd A - Dak Pdéne cong suat 14 MW
thudc dw an Nha may thay dién Bak Pone tai Xa Mang Canh va Xa bak Long, Huyén Kon Plong, Tinh Kon
Tum (Bao gdm béat dong san, may mdc thiét bi va cac dong san khac). Chi tiét theo Hop déng ddm bao
tién vay la Hop dong thé chép tai san s6 11/2014/HDTC-DN/EVNFC-DN ngay 10/10/2014 dwoc ky gilra
Bén thé chap la Bén vay va Bén nhan thé chap la Bén cho vay.

Gia tri tai san ddm bao: Téng gia trj tai san tiéu dw an Nha may thiy dién hd A - Dik Pone cong suét 14
MW thudc dw an Nha may thay dién Dak Péne da dwoc Cong ty va EVNFC-BN cung dinh gia thoi diém
30/09/2014 |a 190.231.864.358 dbng (Chi tiét theo bién ban dinh gia s6 10/2014 ngay 10/10/2014 dwoc ky
b&i bén nhan ddm bao va bén dam bao).

(**) Vay dai han tai Chi nhanh Thanh phé Ba Néng - Céng ty Tai chinh Cb phén bién Iyc va Ngan hang
TMCP Phwong Béng - Chi nhanh Trung Viét theo Hop dong tin dung s6 01/2014/HBTD-PC3I ngay
22/10/2014:

Sé tién vay: 230.000.000.000 déng.
Thoi han vay: 144 thang ké tir ngay rat vén dau tién (ngay 06/02/2015).
Thoi han an han géc: 39 thang ké tir ngay rut vén dau tién.

Lai suét vay trong han: Ap dung tai tirng thdi diém nhan no bang: Ii suét huy déng tiét kiem ky han 12
thang lai trd sau binh quan 5 Ngan hang thwong mai: Ngan hang TMCP Dau tw va Phat trién Viét Nam
(BIDV), Ngan hang TMCP Cobng thwong Viét Nam (Vietinbank), Ngan hang TMCP Ngoai thwong Viét
Nam (Vietcombank), Ngan hang Néng nghiép va Phat trién ndng thon Viét Nam (Agribank), Ngan hang
TMCP Phuwong Déng (OCB), + bién do lai suét la 2,2%/nam. Lai suét vay trong han cla chu ky dau tién
duwoc xac dinh vao ngay bén vay nhan no 1an dau tién (ngay 06/02/2015): 8,72%/nam.

Lai suat qua han: Bang 150% lai suat vay trong han.

Muc dich vay: B6 sung vén dau tw dw an Nha may thay dién Da Krong 1 cong suat 12MW tai Huc Nghi,
Huyén Da Kréng, Tinh Quang Tri.

Bao dam tién vay: Thé chap toan bd coéng trinh Nha may thay dién Ba Krong 1 cong suat 12MW tai xa
Huac Nghi, Huyén Ba Krong, Tinh Quang Tri hinh thanh tir von vay va vbn tw c6 (bao gdbm bét dong san,
may mac thiét bj va cac dong san khac).

Chi tiét theo Hop ddng dadm bado tién vay 1a Hop ddéng thé chap tai san hinh thanh tlr vén vay sb
01/2014/BD-PC3I ngay 22/10/2014.

Gia tri tai san dam bao: Téng gia tri tai san tinh theo Tong mirc dau tw trvdc thué GTGT dy an an Nha
may thiy dién Da Krong 1 la 326.203.000.000 dong.
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4.16. Vbn chd s& hiru

4.16.1. Bang d6i chiéu bién dong cua von chi sé& hiru

LN sau thué

Vén gép ctia Thing dwvén cd  Quy dau tw phat chua p‘haE1 pho~|
chu s& hivu phan trién va cac quy Cong
VND VND VND VND VND
Sb du tai ngay 01/01/2016 291.467.070.000 (35.000.000) 131.301.456 25.524.945.886  317.088.317.342
Tang trong nam nay - 1.000.000.000 25.572.945.125 26.572.945.125
Giam trong nam nay (23.573.694.900)  (23.573.694.900)
Sé du tai ngay 01/01/2017 291.467.070.000 (35.000.000) 1.131.301.456 27.524.196.111  320.087.567.567
Tang trong nam nay 11.643.590.000 - - 11.643.590.000
Lai trong nam nay 40.724.325.607 40.724.325.607
Giam trong nam nay (26.302.270.000)  (26.302.270.000)
Tai ngay 31/12/2017 303.110.660.000 (35.000.000) 1.131.301.456 41.946.251.718  346.153.213.174

4.16.2. Chi tiét vén gop cua chu s& hiru

Téng Coéng ty Bién lwc Mién Trung
Céc cb dong khac

Cong

Tai ngay
31/12/2017
VND

Tai ngay
01/01/2017
VND

224.536.000.000
78.574.660.000

215.900.000.000
75.567.070.000

303.110.660.000

291.467.070.000

4.16.3. Cac giao dich vé vén vé&i cac chi s& hiru

Vén dau tw cta chu s& hiru
- Vén gép dau ndm

- Vén gbp tang trong ndm

- Vén gbp giam trong nam

- Vén gép cubi ndm
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Tai ngay
31/12/2017
VND

Tai ngay
01/01/2017
VND

291.467.070.000
11.643.590.000

303.110.660.000

291.467.070.000

291.467.070.000
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4.16.4. C6 phiéu

Sé lwgng cb phiéu dang ky phat hanh

Sé lwgng cb phiéu da ban ra céng ching

Cb phiéu phé thong

C4 phiéu wu dai (dwoc phan loai la vbn chi sé hiru)
S6 lwgng cb phiéu dwoc mua lai (cb phiéu quy)

S6 lwgng cb phiéu dang lwu hanh

Cb phiéu phé thong

C4 phiéu wu dai (dwoc phan loai la vbn chi sé hiru)
Ménh gia cb phiéu dang Iwu hanh: 10.000VND

4.16.5. Lai co ban trén c6 phiéu

Loi nhuan sau thué thu nhap doanh nghiép

Céac khoan diéu chinh tang/giam loi nhuan sau thué

- Biéu chinh gidm (trich quy k hen thudéng phtc Ioi)

LN hoac 16 phan bb cho cb déng s& hiru cb phiéu phd théng
S6 lwong cb phiéu phd thong Iwu hanh binh quan trong ky

Lai co ban trén c6 phiéu

4.16.6. Lai suy gidm trén cb phiéu

Loi nhuan sau thué thu nhap doanh nghiép

Cac khoan diéu chinh tang/gidm loi nhuan sau thué

- Diéu chinh gidm (trich quy khen thudéng phuc loi)

LN hoac 16 phan bb cho cb déng s& hivu cb phiéu phd thong
S6 lwong cb phiéu phd théng Iwu hanh binh quan trong ky

Lai co ban trén cb phiéu

Lai co ban, |4i suy gidm trén cb phiéu ndm 2016 dwoc tinh lai gidm trir quj khen thwéng, phic loi theo Nghi

quyét Dai hoi ddng cb dong thwdng nién ndm 2017.
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Tai ngay Tai ngay
31/12/2017 01/01/2017
C6 phiéu C6 phiéu
30.311.066 29.146.707
30.311.066 29.146.707
30.311.066 29.146.707
30.311.066 29.146.707
30.311.066 29.146.707
Nam 2017 Nam 2016
VND VND

40.724.325.607

40.724.325.607

25.572.945.125
2.500.000.000
2.500.000.000
23.072.945.125

30.311.066 29.146.707
1.344 792
Nam 2017 Nam 2016
VND VND

40.724.325.607

40.724.325.607
30.311.066

25.572.945.125
2.500.000.000
2.500.000.000
23.072.945.125
29.146.707

1.344
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4.16.7. Lei nhuan sau thué chwa phan phoi

Loi nhuan ky trwéc chuyén sang

Loi nhuan sau thué Thu nhap doanh nghiép n&m nay
Phan phéi lgi nhuan

Phan phéi lgi nhuan ndm truéc

- Trich quy thuéng ban diéu hanh

- Trich quy déu tw phét trién

- Trich quy khen thudng, phuc lgi

- Chia cé tirc cho céac cé déng

Tam phan phéi loi nhuan ky nay

Loi nhuan sau thué chwa phan phéi

Co6ng ty phan phdi loi nhuan sau thué nam 2016 theo Nghi quyét Dai hoi ddng Cb déng thwdng nién nam

2017 s6 48/NQ-DHDCD ngay 30/06/2017.

4.16.7.C6 tirc

Tai ngay
31/12/2017
VND

Tai ngay
01/01/2017
VND

27.524.196.111
40.724.325.607
26.302.270.000
26.302.270.000
500.000.000
2.500.000.000
23.302.270.000

25.524.945.886
25.572.945.125
23.573.694.900
23.573.694.900
500.000.000
1.000.000.000
1.671.000.000
20.402.694.900

41.946.251.718

27.524.196.111

Nghi quyét DHDCPD s 48/NQ-DHDCP ngay 30/06/2017 da thong qua phwong an chia cb tirc ndm 2016 1a
8% (twong dwong: 23.317.360.000 ddng), trong dé chi trd 4% bang tién va 4% bang cé phiéu. Trén co s& do,
Cong ty da tién hanh chia cb tirc béng tién 4% (twong dwong: 11.658.680.000 ddng) va béng cb phiéu la 4%
(twong dwong: 11.658.680.000 dong). Véi hinh thirc chi tra bang cb phiéu, Cong ty thuc hién theo phwong
thirc da dwoc Hoi dong quan tr| Cong ty phé duyet tai Quyét dinh s6 53/QD-HDQT ngay 17/07/2017 sO co
phiéu phat hanh thém dé tra cb tlrc bang sb cb phiéu sé duoc lam tron dén hang don vi, phan cb phleu Ie
thap phan néu co6 sé dwoc xr ly bang cach hly bd, vi vay, sb cb phiéu dwoc phat hanh them sau khi xt ly ¢
phiéu 18 1a: 1.164.359 cb phiéu (twong dwong 11.643.590.000 ddng, trng véi ty & 3,99%). Cong ty da dwoc
chép thuan niém yét bd sung 1.164.359 cb phiéu theo Quyét dinh s6 793/QD-SGDHN ngay 19 thang 09 ndm
2017 cGa S& Giao dich Chirng khoan Ha Néi. Ngay giao dich dau tién ctia cd phiéu niém yét bé sung la ngay
05 thang 10 nam 2017 (theo sw chép thuan cta S& giao dich Chirng khoan Ha Néi tai théng bao s 1268/TB-
SGDHN ngay 27 thang 09 nam 2017).

4.17. Céac khoan muc ngoai Bang can déi ké toan

Tai ngay Tai ngay
31/12/2017 01/01/2017

Ngoai té cac loai
+ USD (Tién g&i ngan hang) 51,79 51,79
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5. THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TREN BAO CAO KET QUA KINH
DOANH

5.1.Doanh thu ban hang va cung cap dich vu

Doanh thu w&i bén lién quan - xem thém muc 7

Cong

5.2.Gia von hang ban

Gia vbn ban dién thwong pham

Cong

5.3.Doanh thu hoat déng tai chinh

Nam 2017
VND

Nam 2016
VND

82.498.206.964

58.475.433.272

82.498.206.964

58.475.433.272

Nam 2017
VND

Nam 2016
VND

30.920.006.563

23.283.596.011

30.920.006.563

23.283.596.011

Nam 2017 Nam 2016

VND VND

Lai tién gwi, tién cho vay 1.020.789.372 633.756.999
Lai chénh léch ty gia trong thanh toan 24.160.000 7.626.360
Céng 1.044.949.372 641.383.359

5.4.Chi phi tai chinh

Nam 2017 Nam 2016

VND VND

Chi phi 1&i vay 1.246.965.905 2.722.288.443
L&i cham tra ¢ tiee 465.249.507 -
L6 chénh Iéch ty gia trong thanh toan 2.420.661 94.385.605
L6 chénh léch ty gia danh gia lai cubi ky 2.072 115.324.024

Cong
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5.5. Chi phi quan ly doanh nghiép

Chi phi nhan vién quan ly
Cac khoan khac

Cong

5.6. Thu nhap khac

Nam 2017
VND

Nam 2016
VND

5.315.963.932
2.639.802.325

3.645.603.596
2.430.373.574

7.955.766.257

6.075.977.170

Nam 2017 Nam 2016

VND VND

Thu nhap tlr nhan bdi thwéorng tén that 21.948.182 -
Thu nhap ttr x&r ly cédng no lau nam - 206.876.439
Cong 21.948.182 206.876.439

5.7.Chi phi khac

Nam 2017 Nam 2016

VND VND

Chi phi bdi thwérng tén that 21.948.182 -
Cong 21.948.182 -
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5.8.Chi phi thué thu nhap doanh nghiép hién hanh

Téng loi nhuan ké toan trwéc thué toan Cong ty

- Thu nhép ttr hoat déng san xuét kinh doanh

- Thu nhép ttr hoat déng khac

Cong: Cac khoan diéu chinh tang

- Thu lao HBQT khéng truc tiép didu hanh

- L&i chém tra c¢6 tic

- Chi phi khéng hop 1é

Trir: Cac khodn diéu chinh giam

Téng thu nhap chiu thué

- Thu nhép ttr hoat déng san xuét kinh doanh

- Thu nhép tir hoat dong khac

Thué thu nhap doanh nghiép

- Thué thu nhap doanh nghiép hoat déng wu dai (10%)
- Thué thu nhép doanh nghiép tir hoat dong k hac
Thué thu nhap doanh nghiép dwg'c mién giam (50%)

Chi phi thué TNDN'hién hanh

Trong do:

- Chi phi thué TNDN hién hanh phét sinh ky nay

- Biéu chinh chi phi thué thu nhdp doanh nghiép
ky truéc vao chi phi thué TNDN ky nay

5.9. Chi phi san xuat kinh doanh theo yéu té

Chi phi nguyén liéu, cdng cu dung cu
Chi phi nhan céng

Chi phi khau hao tai san cé dinh

Chi phi dich w mua ngoai

Chi phi khac bang tién

Cong
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Nam 2017
VND

Nam 2016
VND

42.952.745.371
42.952.745.371
1.548.849.918
264.480.000
465.249.507
819.120.411
44.501.595.289
44.501.595.289
4.450.159.529
4.450.159.529

2.225.079.765

27.032.121.817
26.825.245.378
206.876.439
1.530.782.685
245.640.000

1.285.142.685
28.562.904.502
28.356.028.063
206.876.439
2.876.978.095
2.835.602.806
41.375.289
1.417.801.403

2.228.419.764

1.459.176.692

2.225.079.764

1.459.176.692

3.340.000 -
Nam 2017 Nam 2016
VND VND
533.156.611 70.132.911

12.205.451.082
13.576.340.186

528.251.042
12.032.573.899

8.247.483.308
11.254.252.852
434.838.417
9.352.865.693

38.875.772.820

29.359.573.181
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6. THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TREN BAO CAO LUU CHUYEN TIEN

TE

6.1. S6 tién di vay thwc thu trong nam

Nam 2016
VND

124.484.806.618

124.484.806.618

Nam 2016
VND

38.364.285.714

38.364.285.714

Nam 2017
VND
Tién thu tir di vay theo khé wéc théng thwdng 89.785.798.987
Céng 89.785.798.987
6.2. So6 tién da thwc tra géc vay trong nam
Nam 2017
VND
Tién tra no gbc vay theo khé wéc thong thudng 57.144.553.133
Cong 57.144.553.133
7.  THONG TIN VE CAC BEN LIEN QUAN
Danh sach cac bén lién guan Méi quan hé
1. Téng cong ty Dién lwc mién Trung Cong ty me
2. HDPQT va Ban Téng Giam déc Nhan sy quan ly cha chét

Tai ngay lap bang can dbi ké toan, sb dw phai thu, phai tra véi cac bén lién quan nhw sau:

Tai ngay
31/12/2017
VND

Tai ngay
01/01/2017
VND

Téng Cong ty Dién lwc Mién Trung
Phai thu khach hang - xem thém muc 4.2 12.703.287.309

13.007.346.941

Céng 12.703.287.309

13.007.346.941

Tai ngay
31/12/2017
VND

Tai ngay
01/01/2017
VND

Téng Cong ty Dién lwc Mién Trung
Phai tra khac - ¢6 tirc phai tra - xem thém muc 4.14 -

7.556.500.000

Coéng _

7.556.500.000
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Trong n&m, Céng ty da cé cac giao dich chi yéu véi cac bén lién quan nhu sau:

Ban dién

Téng Cong ty Dién lwc Mién Trung

Cong — Xem thém muc 5.1

Nam 2017
VND

Nam 2016
VND

82.498.206.964

58.475.433.272

82.498.206.964

58.475.433.272

Thu lao ctia Héi ddng quan tri, thu nhap ctia Ban Téng Giam déc va cac nhan vién quan ly chd chét

khac dwoc hwdng trong ndm nhw sau:

Nam 2017 Nam 2016
VND VND
Thu lao va thu nhap 1.020.200.000 616.000.000

Thu nhap Ban Téng giam déc
Cong

THU NHAP CUA BAN KIEM SOAT

1.325.331.502

1.258.867.000

2.345.531.502

1.874.867.000

Nam 2017 Nim 2016

VND VND

Tién lwong va chi phi hoat déng 454.600.000 371.400.000
Céng 454.600.000 371.400.000

CONG CU TAI CHINH
Trong qué trinh hoat déng, Céng ty c6 thé ¢ cac rdi ro tai chinh nhw sau:

* RUi ro tin dung: La kha nang ma khach ng sé khong hoan tra toan bo hodc mét phan cac khoan
vay, hoac sé khong hoan tréd ding han va do dé sé dwa dén moét khodn 16 cho Céng ty.

= Rui ro thanh khoan: La rdi ro ma Céng ty c6 thé khéng cb hoac khong co kha nang co tién khi can
va do do sé gap khoé khan trong viéc dap tng cac nghia vy cd lién quan dén cac khoan cong ng tai
chinh.

= Rui ro thj trwdng: La rdi ro ma gia tri cta cac cong cu tai chinh sé bién déng ‘v'é mat gia tri hop ly
hodc dong tien trong twong lai do nhirng bién dong ve gia ca trén thi truong. Ve co ban, Cong ty co
thé chiu rdi ro vé Iai sut va rdi ro vé tién té.

Dé quan ly mét cach cé hiéu qua céc rii ro trén, Ban Téng Giam dbc clia Cong ty da phé duyét nhirng
chién lwoc cu thé dé quan ly nhirng rdi ro nay phu hop véi muc tiéu hoat dong ctia Céng ty. Nhirng
chién lvoc nay dwa ra nhivng hwéng dan ddi véi muc tiéu ngan han va dai han va nhirng hanh dong sé
duoc thue hién dé quan ly nhivng ri ro tai chinh cta Céng ty. Nhirng huwéng dan chi yéu bao gom:

= Téi thiéu héa cac ri ro tién té va rdi ro 1ai suat dbi vai tht ca cac giao dich;

= T4t ca cac hoat ddng quan ly rdi ro tai chinh dwoc thwe hién va giam sat & me do6 tap trung;

= T4t c& cac hoat ddng quan ly rdi ro tai chinh dwoc thwe hién trén co s& nhat quan, than trong va
theo nhirng thong lé thi trwdng tét nhét.
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Bang dwdi day trinh bay tém tat tai san tai chinh va céng no tai chinh theo tirng loai:

Tai san tai chinh:
Tién va cac khodn twong dwong tién
Phai thu khach hang

Phai thu khac

Cong
Céng no tai chinh:
Phai trd nguwdi ban
Chi phi phai tra
Vay va ng thué tai chinh

Phai trd khac

Cdéng

Tai ngay
31/12/2017
VND

Tai ngay
01/01/2017
VND

14.044.840.881

12.703.287.309

824.654.266

22.260.082.270

13.007.346.941

802.639.694

27.572.782.456

36.070.068.905

10.429.081.766

679.679.344

193.938.403.834

5.406.836.552

21.099.483.057

778.268.907

161.297.157.980

12.485.875.344

210.454.001.496

195.660.785.288

Rdi ro thanh khoan

Cong ty quan ly rdi ro thanh khodn trén co s& ngay dén han dwoc mong doi.

Vay va n¢
VND

No phai tra
VND

Cong
VND

Du&i 01 ndm
Trén 01 nam

13.923.426.925
180.014.976.909

16.515.597.662

30.439.024.587
180.014.976.909

Tai ngay 31/12/2017

193.938.403.834

16.515.597.662

210.454.001.496

Du&i 01 nam
Trén 01 nam

17.714.285.714
143.582.872.266

34.363.627.308

52.077.913.022
143.582.872.266

Tai ngay 01/01/2017

161.297.157.980

34.363.627.308

195.660.785.288

Cong ty dw kién sé thanh toan tat ca cac khoan no khi dén han. D& dap ng cac cam két thanh toan

nay, Cong ty dw kién cac hoat dong kinh doanh sé tao ra di dong tién vao.

Rdi ro ngoai té

Cong ty chi phat sinh cac giao dich cé gbc ngoai té d& phuc vu mua nguyén vat liéu trong qua trinh thi
cbng cong trinh thay dién Pa Krong 1. D& quan Iy rdi ro vé ty gia, Cong ty duy tri bién phap nhw téi wu
héa thdi han thanh toan cac khodn ng, Iwa chon thoi diém mua va thanh toan cac khoan ngoai té phu
hop, dw bao ty gia ngoai té trong twong lai.
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BAO CAO TAI CHINH
Cho nam tai chinh két thic ngay 31/12/2017

Tai san tai chinh dwoc phan tich theo tirng loai tién té nhuw sau:

Tién va cac khoan

twong dwong tién Cong
UsD 51,79 51,79
Tai ngay 31/12/2017 51,79 51,79

Rui ro 13i suat
Cong ty chiu rdi ro 1ai sut déi véi cac hop dong vay theo Iai suét thda thuan trong hop dong vay. Bang
dwdéi day cung cap chi tiét cac khodn ne theo tirng loai lai suat:

Tai ngay Tai ngay
31/12/2017 01/01/2017
VND VND

No' tai chinh:
Theo |4i suét thda thuan 193.938.403.834 161.297.157.980
Cong 193.938.403.834 161.297.157.980

DPé quan ly rai ro vé 1ai sudt, Cong ty wéce tinh anh hwéng cda chi phi & vay dén két qua kinh doanh
tirng thoi ky cling nhw phan tich, dw bao dé lwa chon céac théi diém tra no thich hop.
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10. SV KIEN PHAT SINH SAU NGAY KET THUC NAM TAI CHINH

Cong trinh thay dién Pa Krong 1 da hoan thanh thi cong va phat dién thanh cong t& may H2 vao ngay
31/12/2017 va té may H1 vao ngay 30/01/2018.

Nguyén Lwong Minh bang Thi Thu Nga Huynh Thi Thay Dwong
Tong Giam doc Ké toan trwéng Ngwei lap
Da Nang, ngay 02 thang 02 ndm 2018

Chi tiét ndi dung Bdo cdo tai chinh ndm 2017 sau kiém toan (tdng hgp) va Bao cdo tai
chinh ném 2017 sau ki€m todn (vén phong Coéng ty) ctia PC3-INVEST dugc déng tai tai
dudng dan:

http://www.pc3invest.vn/news/view/bao cao tai chinh nam 2017 da duoc kiem toan.h
tml

XAC NHAN CUA PAI DIEN THEO PHAP LUAT
CONG TY CP PAU TU PIEN LUC 3
TONG GIAM POC

Nguyén Lutgng Minh
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