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BAO CAO THUONG NIEN
CONG TY CO PHAN SAI GON HOA XA
Nim bdo cdo: 2017

I. Thing tin chung

1. Thdng tin khei qut

- Tén giao dich: CONG TY CO PHAN SAI GON HOA XA
- Giidy chimg nhiin ding kv doanh nghiép si: 0300481625

- Vén diéu 1¢: 17.200.000.000 déng

- Vin dau tr coa chi sér hiv: 17.200.000.000 déng

- Bia chi: 275C Pham Ngil Lao, P. Pham Ngii Lo, Q.1, TP. Hb Chi Minh
- 80 dién thoai: 84-28-38377660

- Sb fax: 84-28-38360031

- Website: www.saigonhoaxa com.vn

- Ma ¢6 phigu: SHX

2. Chud trinh hinh thinh va phdr trién

Ngiy 14/04/1976, Tong cuc tmﬁng Tﬁng cye Giao thing Vin tai Chinh phi lim thdn
Cing hoa mién Nam Viét Nam kv Quyét dinh s0 249/VP thinh lgp Cong ty Phuc vy Budng
sit Sai Gon,

Ngiy 20/03/1989, theo Quyl:t dinh 50 231/DS- TC cua Tong cuc Puing sit Viét Nam,
d6i tén Cing ty thanh Céng ty Dich vu Du lich Purimg sfit Sai Gon,

Ngdy 05/04/1993, Bi Giao théng Vin tai ra qu:,'et d!nh ufh 605/Q0BTCCB-LD thianh
lip doanh nghigp nha node Cong ty Dich vy Du lich Dudmg sat S Gon,

Ngay 15/4/2004, B Giao thing Vin thi d3 ¢ quyét dinh thanh lip doanh nghiép s6
990/QD- B Giao thong Vin tii chuyén doanh nghiép nhd nude Cong ty Dich vu Du lich
Blmmg sat Sai Gon, don v thanh vién caa Tang cong ty Budmg sit Vigt Nam thanh Céng ty

0 phan,

Ngay 04/01/2005, S& K& hoach va Pau tr TP. Hé Chi Minh cip Gidy chimg nhin
ding k¥ kinh doanh s6 4103003015 cho Cang ty Cé phén Dich vy Du lich Dwimg sit Sai
Gam,

Ngay 16/5/2005, Céng ty Cb phin Djch vy Du lich Buimg sdt Sai Gon ddi tén thanh
Céng ty Co phan Sai Gon Hoa xa.

Ngay 05/10/2015, Cong ty Cé phfm RHTRE] Hé‘la xa o thinh cdng ty dai ching theo
Cong van s0 6298/ UBCK-QLPH ngay 05/10/2015 cia Uy ban chimg khodn Nha nuéc.

Ngay 26/01/2016, Cong ty Cd phiin S4i Gon Hoa xa duge cip gidy chimg nhin dang
k¥ hru ky chimg khodn lin ddu — ma SHX.

Ngay 11/10/2016, ¢b phiéu ciia Céng ty C6 phin S3i Gon Hoa xa lin ddu giao dich
irén san UPCoM.




2, Nganh nghé va dia bim kinh doanh-

- Nginh nghé kinh doanh (chiém trén 10% téng doanh thu rong 02 niim gin nhit):
Mua bin thude 14 didu san xudt trong nrére,

- Bja ban kinh doanh (chiém trén 10% téng doanh thu trong 02 nam gin nhiy: @ TP,
H& Chi Minh

3. Thing tin vé mé hinh quén tri, 16 ehire kinh doank va bo mely guan Iy

a. M6 hinh qudn trj: Céing ty dp dung md hinh eé Ban kiém sodt

- Pai hoi ddng cb ding (PHRCD): Gom tit ca che cb dong (CD) eb quyén bitu quyét,
3 cor quan quyét dinh cao nhit cia Cong ty.

- Hai ding quan trj (HDQT): LA co quan quan 1y Céng ty, ¢6 todn quyén nhén danh
Céng ty dé quyét dinh, thyre hién cdc quyén va nghia vy ciia Céng tv khong thudc thim quyén
cua BHBCD.

- Ban kiém soit (BKS): L tb chire thay mit CB gidm sat HBOQT, Téng gidm dée
(TGD) trong viée quéan Iy va diéu hanh Cong ty.

- Ban dicu hinh (BDH): gbm TGP va cdc gidm dc khdi nghiép vy, duge HDQT bé
mhiém.

b. Co ciu bé méy quan 1y Cong ty:
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¢. Cdc cong ty con, cong ty lign két: Khng co
4. Dinh kiecng phdr trién

- Céc muyc tiéu chi yéu cia Céng ty: Phan ddu la mot doanh nghiép Ién manh, hoat
ding da ngdnh v&i pham vi trong va ngodi nude, o chat legng sin pham cao, lgi nhudn cia



Cong ty va thu nhip cia nguir lao djng dn dinh v ting trudmg minh, khﬁng dinh duge uy tin
vi thromg higu trén thy lru'i.’mg, co doi ngi lanh dao, quan 1Y v nhin vién dat trinh d6 cao vé
diéu hanh, quén tri, tay nghé vi tinh chuyén nghiép, lun phit hep voi thye té thi trudmg vi sir
phit trién Céng ty; img dung siu ring khoa hoc k¥ thudt va cng nghé thing tin trong cde mit
hoat ding vi coi cdng nghé thing tin 1a phrong tién don bédy trong quan trj kinh doanh.

. Chién lhrge phit trién trung va ddi han: Pua cdc hoat dong k'mh doanh sin ¢o phit
trién Iém manh vé doanh thu, loi nhugin va chit hrong phue vy, chi :{éu gom cic linh vye kinh
doanh: thwong mai, khich san - nhd hing, It hinh nji dja va qufﬁc té, dich vy viin tdi; md ring
cac loai hinh hoat ddng mai di lién v viée niing cao uy tin, thwong hidu va hiéu qui cla cic
4dn pham voi phireng thire chon thii ky, chon dja bn trong tim, trong diém; mé ring hoat
dong ditu tur chidu rng vi chidu siu dé tang thém co sd kinh doanh va nang cao niang lge khai
thdc 14i san, nghién cim ki chi tnong diu or dé cin ddi drge ngudn vin va tinh hi¢u qua liu
diii; chi trong chit lugmg nhitng dir &n hodic edng trinh déu tr xdy dung co bin.

- Cée myc tiéu phit trién bén vitg (mdi trudmg, x4 hji va cing ddng) vi chuong trinh
chinh lién quan dén ngin han vi trung han cia Cong ty: Ludn tudn tha cic quy dinh cia phip
ludt ci lién quan dén viée bao vé mdi tnrémg trong hoat ding kinh doanh cia Cong ty; ting
cuomg dién tich ¢ cdy xanh bao phi tai cdc co s¢ kinh doanh cua Cung_ ty; dam bac Iﬁ\ﬂ:h
nhi¢gm chia sé kho khin vai cong dong xa hii ludn hai hoa véi sw phat trién cda Cdng ty bing
cac hoat ding nhu h tro ngwdd din chju anh hudmge cua thién ta, bao i, ddng gop cho quy
hé tro ngwir nghéo cia dja phuong. .,

3. Cde rui ro:

. - Lai suit va 1& vay chiém ty trgng lim trong ting chi phi, khi ting s anh hudng truc
tiép tovi chi phi tai chinh, tir 46 din tdi két qua kinh doanh ciia Cong ty s& giam sit,
_ - Mang kinh doanh thude 1d chju énh hwéng Iim vé chinh sdch do 1a nginh khéng dwgc
khuyén khich, khﬁng duge quang céo, bi canh bdo trén bao bi san pham va phii canh tranh
k}mng cﬁng biing véi vin nan thude 14 lau lan trdn - thich thire liu dai vii sy quan 1y Nha

nudic. Pdng thisi, mang kinh tf{}an.h niy cing c:h1u. syr anh huong rit 16m bdi nhd san xuit mdi
khi chinh séch tiéu thy nha san xudt co sy thay doi,

- Xu hurdmg ting cia nhidt dé trai dit, sy khai thic qua mirc vé méi trwdmg, canh quan
din i canh guan thién nhién bj anh hudmg trim trong, ldm gidm sy hip din ddi v du
khich, 12 diéu bit lgi cho kinh doanh du lich.

- Tinh on dinh va théng nhit ciia hé thing lujt phap € tic dong dun hoai dﬁug SXKD
clia Cong ty. D6 K nii ro phip Iy o khia canh hé thmlg, anh hrdmg dén hiu hét cic doanh
nghiép chiu sy diéu chinh cia phap luit. Su thay déi nei:.-' ¢t thé mang dén nhimg thuin lgi
nhimg ciing c6 thé tao ra nhimg bit lgi cho hoat dimg cia Cong ty.

I1. Tinh hinh hoat ding trong nim
1. Tinh hink hogt dang san xudt kinh doanh

a. Két qua hoat dfng sin HL!EI-]* kinh doanh trong ndm.

- Doanh thu 993,339,503,111d
- Lo nhudn tredie thué 4.654.580.606d
- Leri nhugn sau thué 3.267.604.140d _
- Loi nhuiin/cd phidu (EPS) 1.900d/cp

b. Tinh hinh thuc hién so véi ké hoach:
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Doanh thu 2017 dat 993.339.503.111d, virgt ké hogch 18,2% va ting so véi 2016 —

— Ké hoach 2017 | Thye hign 2016 | Thye hién 2017 | Ghi chii
{diing) {ﬂﬁng} {dﬁng}

Doanh thu | 840.481,701.000 | 861.217.623.153 | 993.339.503.111

:‘,E:&E':Ezg 3.000.000.000 | 3.561.224.709 |  4.654.580.606

:;f: ;:;‘f“ 2400000000 | 2338637214 | 3.267.604.140

15,3%. Viéc hoin thinh virot mile ké hoach doanh thu nhé véo mire ting trirdmg vurgt bic cia
kinh doanh thuong mai v phuong thite bao tiéu sin phém thubc 14 diéu caa Céng ty TNHH
MTV Thuoc ki Sai Gon, Mang kinh doanh nay chiem ty trong ldn doanh thu todn Céng ty,
Tuy nhién, Cng ty s& bit 6n neu logi hinh bao tigu sin phim thude 14 bi anh hréng bisi chinh
sdch eiia Nhd nude, cia nha cung clp.

Vi hiéu qua kinh doanh, loi nhugn sau thué dat cao virgt ké hoach 36,2% vi ting so

véri mitm 2016 13 39,7% 1a xudt phat or viée tiét kiém cée chi phi tir khdi van phong.

2. Té chire vé nhén s
- Danh sich Ban diéu hanh:

sit Thanh vién BBH ]

Tém it Iy lich

Ty I§
s hiru
cr

Ong Tran Vi Paudmg -

- Nim sinh: 1956

- Quéc tich: Viét Nam
- Trinh d& chuyén mén: Kinh doanh
- Qua trinh cong tde:

Téng gidm ddc

+ 1987-2005: Cong tac ta1 Cong ty Dich vy
D lich Bardmg sat 541 Gon

+ 2005 - nay: Cong tic tai Cong ty Cb phin
Sa1 Gdn Hoa xa

0,32%

Ciidim doe Whin sy

Ba Tang Thi Minh Tén —

- Nim sinh: 1961

- Quéde tich: Viét Nam

= Trinh d& chuvén man: Ci nhin quan tri
kinh doanh

- Qua trinh céng tic:

+ 1984 — 2004: Cong téc tai Cong ty Dich
v D lich Eredmg sée S&i Gon

+ 2005 — nay: Céng tic tai Cong ty CP Sai
CGion Hoa xa -

1.84%

K& todn trudmg

Ong Nguyén Minh Bic -

- Wam sinh; 1968
- Quiic tich: Viét Nam
- Trinh dé chuyén mén: Cir nhiin kinh .
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- Quid trinh clng the:
+ 2002 - 2004: Cdng tic tai Cong ty Djch
vig Du lich Buédmg st Sdi Gon

+ 2003 — nay: Cong the tai Cong ty CP 5ai
(iom Hoa xa

- Mim sinh: 19493
- Quée tich: Viét Nam
- Trinh d§ chuyén mén: Cir nhin Kinh té -
T chinh
- Quid trinh cong tic:

+ Tir 2015 — nay: Cong tic tai Cong ty CP
| S8 Gon Hoa xa,

Ba Trin Thién Kim —

‘ Giam déc Pau fir 31,52%

4

- Nhimg thay doi trong BDH: Trong nim 2017, BBH khéng cé su thay déi.

- 8 lwgmg can b, nhan vién: 184 nguwoi.

- Chinh sdch ddi véi ngudni lao dong:

Thuc hién ding cde quy dinh ciia B§ lujt lao ding, cic quy dinh vé bao hiém xd héi,
bdo hiém y 1€, bae hiém thit nghiép.

- Thay ddi chinh sach v nguin lao ddng: Khong co.'

3. Tink hink dau tie, tink hink thiee hidn cde die dn

a, Cac khodn dau tu lom: Khing co

b. Cdc chng ty con, cing ty lién két: Khing cb.

4. Tinh hinh tai chink

Bvi: dﬁng

| Chi tiéu [ Nim 2016 Nim 2017 % lang gidm
Téng gid tri tii san | 223.249.758.023 | 154.930.172.927 -30,60%
Doanh thu thuin | 861.217.623.153 |  993.339.503.111 15,34%
:l';’a"_n’;‘h“ﬁ“ tir hogt dfng kinh 468,076,624 1610218 168 | 24593%
Lei nhudn khéc 3.093.148.085 2336400 “LATiY
Lgi nhugn trude thué 3.561.224.709 4,654, 580,606 30,07%
Lei nhudn sau thué 2.338.637.214 3.267.604.140 39,72%
Ty 1 lgi nhugn trd o ke 0 0 0%

b Cede chi 11w i chinh ol péu:

e

Chi tigu

2006 | 2017 | Ghichi

I. KHA NANG THANH TOAN

Ty sd thanh todn hién hinh

(T sin (TS) ngin han/Ne ngin han) 1,2
Ty 50 thanh toan nhanh
(TS Ngin han - Ton kho) / No ngin han) 0,8 0,8
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2. COCAU VON

T3 s6 g (Tong ng / Tong TS) 0.9 0.8
fjr s0 dam bio ng {Témg ng phai trd/'Vn CSH) 1.7 4.4
3. NANG LUC HOAT PONG
Ving quay ton kho
| (Gid von hing bin/Ton kho BQ) 13,6 25,1
| Vong quay tong tdi san
 {Doanh thu thuin/Téng TS BQ) 4,0 b1
4. KHA NANG SINH LOT
Hé 56 Lo nhudn (LN) sau thué/Doanh thu thudn 0.27 033
:_I:i{? st LN sau thué /Vén CSH 055 11,4
| Hé 56 LN sau thué/Téng TS 1,08 1,7
H¢ s Loi nhudn hogt dgng kinh doanh/ Doanh thu thudn | p,05 02
3. Co cau CD, thay d6i von daw e ctia chu ser hitu
a. Ci phin (CP)
- Tang s6 CP dang hwu hanh: 1.720.000 CP.
- Logi CP dang hua hinh: CP phé théng,
- 80 CP chuyén nhirgmg ty do: 1.125.680 CP,
- 80 CP bj han ché theo Piéu 1é: 594.320 CP.
b. Cor chiu cd dimg:
Chi tiéu S lrgng CH S lwgng CP Ty 1§ (%)
Téng sb CP cita Céng ty 1.720.000 100
1. Theo ty I§ sir hilu |
-CP lém 6 1.558.170 00,59 |
- CP nho 122 161.830 9,41
2. Theo logi hinh CP 1
- CP th chire 1 500,000 29,07
- CD cé nhin 127 1.220.000 70,93
3. Theo khu vye dja 1
- OB trouig b 128 1.720.000 100
- CB mirdre ngod| i} 07 i
4. Thea tiéu chi khic
- OB nhd mrde 0 0 0
- CB khic 128 1.720.000 100

c. Tinh hinh thay déi von diu tr ciia chi s hitu: Ké tir khi chuyén thinh céng ty cb

phin, Cing ty chua phat hanh thém bit ky cé phiéu nao.

d. Giao dich ¢6 phiéu quy: Céng ty khéng ¢b ¢b phiéu qui va Céng ty khéng cb giao

dich ¢b phiéu qu¥ trong nam 2017.




&, Cde chimg khodn khac: Khing co.
i, Beko cdo tde ding lién guan dén mai irwdmg vi xd hii cia Cong
6.1 Quan IV ngudn reuvén vt lidu:

a, T{"Elng lirgng nguyén vit igu duge s dung dé san xuat va ddng goi cic sin phém |
dich vu chinh eta th chire trong ndm: Khing cd.

b. Bao cao ti 1@ phﬂ.n trim nguyén vit lidu dirge tai ché duge si dung dé san xudt sin
phim vi dich vu chinh cua 16 chire: Khéng co.

6.2, Tiéu thy ndng legng.
a, Mang legmg fiéu thy trie ti?:g:t Vi gidn tis‘:p.‘ 007 . 445kwh

b, Niing lugng tiét kidm duge thing qua cic sing kién sir dung ning hegng hidu qua:
Khiing co.

e, Cac bio clo sing kién tiét kiém nang lwong (cung céE cdc san phﬁ:n va djch vu tiét
ki¢m nang lugng hofic st dung ndng lugmg thi to): bdo cdo két qua cia che sang kién ndy:
Khing cd,

6.3, Tiéu thi miedee!
a, Ngudn cung ﬂép nuree v loomg nude s dung:

- Ngudn cung ¢dp mede: Ciic chng ty cip nude cia tinh, thinh noi Céng ty ¢d co so
kinh doanh;

- L mnde s dyng: 29.709m’.
by Ty 1& phin trim va tng lugng mirde i ché va i sir dyng: Khong cd.
6.4 Tudn thi phdp ludt vé bao vé mil triedmg:

a. S6 Iin bj xir phat vi pham do khéng tudn thi lujt phip va cic quy dinh vé méi
trucmg: khing ca.

b. Téng s tién do bi xir phat vi pham do khing tuin thi luit phap va cde quy dinh vé
midi tredmg; (.

6.5. Chinh sdch lidn quan dén ngwii lao ding

a. 56 lwong lao ddng, mirc lrong trung binh doi vai ngudi lao ding:

- $6 lugng lao dong: 184 nguii;

= Mirc lromg trung binh: 63200004/ ngudri/thing,

b, Chinh sich lao déng nhim dam bdo sie khoe, an todn va phite Igi coa ngudn Tao
dong;

- Cong ty thyc hién tot cong tic bao hd lao ding nhu: Kham sic khoe d!'n.h kv, an todn
vé sinh lao ddng, phong ching chdy nd, bao vé mai trimg, an todn thye phim. ..

- Nguini lao ding lam vige tai cong ty, ngodi ché & tién luomg com duge hmﬂmg diy di
céc ché d6 BHXH, BHYT, BHTN, trg cip om dau thai san theo huiit dinh;

- Nguin lao ding con duge quan tim cham séc sie kht:e tinh thin nhi mimg sinh
nhit, chia sé chc hién hi cia gia dinh..
. Hoat ding ddo tao ngwii lao ding;

- 86 givr dao t@o trung binh mdéi nim, theo nhin vién va theo phin logi nhin vién:
Khéng xic dinh dirge vi ndm 2017 Cong ty thire hién viée ddo tao tai chd, ngwi lao dng cii
hirdmg din, kém cip, dao tao ngwi lao déng mdn;



- Cic chwomg trinh phat trién k¥ ndng v hoc tip lién tuc dé b trg ngudi lao dong dim
bao ¢d vige ldm va phat tnén su nghiép: Khéng cd.

6.6. Bedo cdo lién quan dén trdch nhigm ddi véi edng dong dia phieemg

Céc hoat djng diu nr edng déng vi hoat ding phit trién cing dbng khdc, bao gdm hd
try tai chinh nhiim phyc vy cdng déng;

- Céng ty hd trg qui vi ngudi nghéo cia chinh quyén se tai;

- Bam bao v¢ sinh tai co s¢ kinh doanh, khéng lam dnh huwong t6i mdi trdmg xung
cuanh,

6.7, Bdo cdo lién guan dén hogt ding thi tricémg von xanh theo hwdng din cua
UBCKNN: Khong co

1. Bio edo va dinh gid cia Ban Gidm dic/BDH

1. Binh gid két qua hoat ding san xudi kinh doanh

* Kinh doanh thuong mai (Mua bén thude 14 didu san xulit trong nude)

Doanh thu kinh doanh thuong mai lién tye nhiéu ndm chiém v trong chinh trong
doanh thu toan Cong ty. Tuy nhién, day lai la hoat ddng tiém dn sy bit dn khong thé k¥ vong
hodic xdy dyng thinh xuong song cho chién lrge phat trién 18u dai cia Cong ty bai nhiéu Iy
do — viin con bj chi phii hing loat cic chi truomg, chinh sach thim chi ca lwdt { Ludt phing
chéng tic hai thube 14) ma v& lu dai thi ca san xuit 1in tiéu thy déu bj thu hep thang qua mét
loat ¢he chinh sach vé han ché sin xudt, han ché dja bin tidu thy , bd sung thém nhidu didu
kién cip phép bin budn hin 1& va dic biét i viée diu chinh ting thué tidu thy djc bi¢t. Bén
canh do, va djic thi coa Céng ty khing c6 sdn nguén vén hru ddng, tat ca phai di vay nén
mdi sy thay doi vé chinh sach cho vay cia ngin hang, dic biét 1a 13 sudt & anh hiedmp tpc
tiép khang chi dén két qua mi ca hidu qua kinh doanh.

Vi mdi khi kinh doanh thiromg mai (Mua ban thude la didu sin xudt trong nirée) bién
dang (ma xu huomg la sut glam) do anh hudng khi chinh sich tiéu thy tir phia nha san xudt co
su thay doi s& kéo theo sy syt gidm co thé 13 dot bién toin bo cdc chi tiéu ké hoach cla Cing
y.

*Cho thué tii sin

Trude 2017, Cong ty ¢ 4 cym 14 san cho thué: 2 cym tai Khich san Puémg sdt ba
Lat 2 cum tai Khich san Budmg sat Nha Trang. Tir thang 1!}.-'1{#!".', Céng ty cho thug mﬁg phin
ting trét tha nha van phong 275C Pham Ngii Lio, Quin 1 cho d6i tic thug tao thém ngudn thu
cho Cang ty.

*Kinh doanh luu tri

S0 v cac ndm trnde, s luwgmg va chit lwomg cie chi nhidnh kinh doanh heu trd khing
thay d6i, Co 6 chi nhinh truc tiép kinh doanh hew tri gom 4 chi nhinh tai S& Gén, | chi
nhinh tar Pa Lat, Lam E'ﬁﬂg, I chi nhénh tai Ci N4, Ninh Thudn. Hau hét cc chi nhdnh kinh
doanh I trd ¢d ddng cip trung binh va thip. 2 chi nhanh dat tiéu chudn 2 sao, | ehi nhinh
dat tiéu chuin 1 sao, 3 chi nhinh dat tiéu chudn ma theo Lujt du lich 2017 phai diu tw ning
cap. Tinh hinh kinh doanh lwu tri nhin chung on dinh: KS Ky Déng vi KS Hai Vin, tir thing
9 thay ddi ngudi dimg diu chi shénh, song khing ¢d bién dong; Khich san Ga Sai Gon vin
duy tri duge nguﬁn khéch tir cic 10 tiu Ha Noi; Khich san Budmg st Da Lat c6 sy ting
truomg 1t, dd gin nhoe cham dit tinh trang 16 vao mila thip diém, ti thing 9 dén thang 12 déi
song nguin lao dong dwoc cdi thién rd nét (mic thu nhip binh gquin trén 5 triéu
dong thang/nguwin); Khich san Ca Na lugng khich thué lua tri 14 cde chuyén gia dién thi cong
nhi mdy nhiét di¢n Vinh Tan khéng con, song bd xung duge ngudn khéch 1¢ nén vin duy tri
an dinh.



*Kinh doanh dn utng

Niim 2017, Cong ty chi con | chi nhénh kinh doanh &n udng 13 Khéch san Ca Ni (Nha
hing C& Na) i | chi nhinh kinh doanh gidi khit — Trung tm DV & TM Binh Triéu. Nha
hing Ca N vii truyén thong nhiéu nim phuc vy khach du lich cia cic tour Nha Trang, Phan
Rang, lwgng khich ting do chi nhinh lién tuc diiu tur sira chita, ning cip co s vit chit k¥
thut, ning cao chit hrgng bika in, dn dinh gid cd, xdy dung thuc dom phi hp, de dao, khai
théc nguﬂrn khﬁﬂ.h mm dic bigt la khach Nga tu cdc don vi chuj.rEn doanh Anex va Pegas. Djp
18, tét, ngay cudi tuin ludn phue vy hét cong suft I-c.é ca mila thip diém, Thiri gian gn day, chi
nhanh huwdmg vio khai thic hrgng khich Trung Qubc cb chit lugng trong hanh winh tour Nha
Trang, Miii Né, bude diu tao duoe két qua tot,

Kinh doanh gidi khit la logi hinh kinh doanh mai la trong Céng tv. Mo hinh Kinh

doanh ci phé sin vedm vi may lanh két hop phuc vu diém tim vi com trua vin phong dang
dan tim hrémg di én dinh,

*Kinh doanh vin tai hing hba

Wi phuwong thire van chuyén hang haa tir kho dén kho, tir kho dén nha '-fﬁ phuong ticn
chi Il,n: ld tau hoa (tau khich vi tiu hing chuyén tuyén), vin tii hing hda vin dang gip ﬁp
lyc vé canh tranh: Ts‘ing gid cude coa duimg sit, sy quin 1§ chiit ch@ dén cing ﬂlfma, clia
duimg bé, sy thay dai to chic din dén sir thay doi chinh sich cua nginh I:Iu'E'an sit. Ve lim
dai: Vin tai khing chi d6i mat vii kho khiin mé cdn nhiéu thach thic khi qua nhidu don vi
ctng tham gia vao linh vue nay vi thyc té thi div ciing 13 hogt déng kinh doanh chira dymg
nhiéu rii ro, bit dn, hiéu qua th

*k.inh doanh lit hianh

Cie tour ndi dja gin véi duimg sat nay khéng con 14 thé manh nita din i ket qua
kinh doanh khong dat. Thing 9/2017 thi kinh doanh 1ir hinh tam ngimg hoat djng chd tii cau
trilc.

* Kinh doanh dich vu

_ 2 logi hinh dich vu-massage, karaoke tai khach san Hai Vin va massage tai Khich san
K.y Bxing 14 hoat ddng dem lai hidu qua trong ndm 2017,
2. Tinh hinfr tdi chinh
. Tinh hinh t4i san
Tong ti san ndm 2017 giam 30,6% so véi nim 2016 chi véu 13 do hang tin kho giam
manh. Hi¢u qua sir dung tai san nam 2017 ting so véi 2016 duge thé hién qua cic chi sb

doanh thu thuin trén tong tai sdn v hé s6 lgi nhudn sau thué wén mng tai san. HE s6 vong
quay hing ton kho cling tang so voi nam 2016,

b. Tinh hinh ng phai tra

Ny phai tra nam 2017 gidm 36,06% so vai nim 2016 dong thai tong i sn 2017 ciing
giam mit ty 1 twong dwong 30,6% nén co cdu ny trong tong vin cia Céng ty trong ndm 2017
khong oo nhiéu bién dong so von ndm 2006,

3, Nhizng cai tién vé co cdu 16 chire, chinh sdch, qudan [y Khong co

4. Ké hageh phdi irién trong tweong lai; )

- Mt 56 nganh nghé di va dang khing dinh sy pht trién ﬂﬁng hurdmg, co hiéu qua cao
vi dn dinh s& tiép tue duge v tign diu e Khich san, nha hing,

- Cho thué tai san trén dit ¢ khai thdc co hifu qua tiém ning dit dai.



- Song song véi phit trién, Cang ty tiép e ru y dfc bigt 161 cong tic mdi trudmg,
dim bdo sy trong sach, lanh manh, phi hgp xu thé chung cia xi héi.

3. Beo cdo danh gid lién quan dén trdch nhigm vé mol triedmg v xd hi eia Céng ty.

a. Dinh gid lién quan dén cic chi tiéu méi rrémg:

NG lye thye hién cdng tic bao v§ mdi tnedmg, ddm bdo viéc kinh doanh hai hoa v
mdi trwimg va %8 hii, oy the:

- Vin hanh cdc tram xir I nude thai dé dam bao dat tiéu chuin quy dinh trude khi thai
ra i g,

- Duy tri, cham sdc cde dién tich ciy xanh da ton tai, ma rong cic khu vire trong ciy
xanh;

- Tuyén truyén, gido dyc, vin djng cén b cong nhin vién thire hi¢n cong tic xanh
sach dep tai cde co s0 kinh doanh v noi sinh song, sinh hoat;

- Tt birt cde thiét by dién khi khong st dyng; thidmg xuyén kiém tra cdc thiét bi nude
tranh tinh trang rd o ling phi.
b. Diénh gid lign quan dén vin 4& ngudi lao dong:
- Cong tic an toan vé sinh lao ddng luon dirge Cong ty quan tim. Hing nam Cong ty
0 t0 chirc kham sirc khoe dinh ky cho nguin lao dng;
g Cong ty tham gia diy di cic ché d BHXH, BHYT, BHTN cho nguti lao dong, trg
cap om dau thai san theo ludt dinh.
c. Dinh gid lién quan dén trich nhiém cua doanh nghiép ddi véi cing déng dja
phurormg:
- Cong ty tuin thih cde quy dinh coa chinh quyu:':n dia phwong, dam bao cac co 50 kinh
doanh khéng giy 6 nhiém ldm anh hwdmg téi méi tnrimg, anh hwdng i sic khoe ngudni din
xung quanh;

- Ho tro tai chinh cho chinh quyén dja phiweng chim lo cho ngwdi ¢b hodn canh kho
khin.

IV. Pinh gid cia HDQT vé hoat djing cita Cong ty (d6i vai cong ty i phin)

i Deind wia cua HHOT vé cde mddt hoar déng cua Céng tv. trong d6 od danh gid [ién
quan dén trach nhiém mii g e xd Rl

Nim 2017 I3 nam dat két gua kinh doanh cao nhit tir khi cd phin hoa (2005) v
doanh thu 993_339.503.1114d, vurg ké hoach 18% v ting 15.3% so vii cang k. Vé hidu qua,
cling 14 nim Cdng ty dat cao nhét do loi nhudn trede thué dat 4.654.580.606d, loi nhudn sau
thue dat 3.267.604.1404. Hiu hét che hnal ddng kinh doanh thuong mai, viin tai, o trd, dich
vu, cho thué tai san déu duy tri duge sy dn dinh va ting trurdmg.

Nhiéu hoat dong x3 hdi, ang hi dong bio bj 1i lyt, nhitg nguwdi eh hoan canh kho
khin, chim lo din song vt chit, tinh thin ngudi lao dong trong cong ty thiét thyre, gia qug.-'m
chinh sich, ché 5 cho nguii lao dong ding ludt, kip thin.

Xay dung duge chuiin g vé kinh doanh, méi trrome sinh hoat, tiit trong cac dom vi,
ndng cac nhin thic ngum lao dbng véi ¢ thire hao vé, gilt gin vé sinh...., tao cinh quan dep,
vin minh, lich s va 16i cudn khich hing cing thyc hién, Vide tidt kli;m ning legng duge
thure hién triét @&, vira tiét kiém chi phi, vira dam bao khing gay & nhiém méi tridmg,

2. Ddnh gid ctia HOQT vé hogt ding cua Ban Gidgm dic/BDIH Céng 1.

Trong nam 2017, TGD vi cdc cin b quan 1% trong BBH 43 diéu hanh linh hoat hoat déng
kinh doanh phi hop v ehi triromg cia HEQT, Cae chi tnremg coa HPQT duge can bd quan

10



Iy trién khai vd bdo co kip théi,
3. Cic ké hogch, dink hiedng ciia HGi dong quen tri

a. Nhimng chi tiéu ké hoach nim 2018
*, Ké hogch SXKD:

Stt Chi tiéu K& hoach Ghi chi
I | Doanh thy 240.000.000.000d |
2 | Loi nhudn truéc thué 2.350.000.0004
1 | Loi nhudn sau thué | 1.800.000,000d

*, K& hogeh ddu tw, siva chiva:

St Danh mue Kinh phi Gihi
chi

I | Thay doi vi tri nhi hing tai Khich san Hai Vin 300.000.000d

b. Dinh hudmg;

Kinh doanh thuong mal vii nguy eo bt .-i'in khi ngay déu nam 2018 doanh thu gidm hon
mdt mira so vén cing kY, thing 2 vi thiang 3 tiép tuc - giam sdu. Ngodi nhitng nguyén nhin vi
ché d§ chinh sdch cia Nhi nuwéec, viée nha cung -:..ﬁ]:l tdi cdu tric hoat ding. san xudt kinh
doanh, trong dé co cong tic tiéu thy, thi truémg cing anh hudng tiéu cuc dén doanh thu kinh
doanh thuong mai. Vi viy, vige diy manh cho thué i san trén dit theo hudmg tim kiém doi
tde tiém nang la rit cin thiét,

Cac mét lkanh doanh khac: lhoa tri, nha hing an u.t:mg t!ep tue duy tri 6n dinh trén co so
thirdmg xuyén duy tu sira chila co sé vt chit khdng dé xudng clip, dép Tmg yéu cilu cia khich
hang.

V. Bdo cio thi chinh
1, ¥ kién kiém todn: (dinh kém)

2. Bdo edo i chink dwee kigm todn (dinh kém),

XAC NHAN CUA PAI DIEN THEOQ PHAP LUAT CUA CONG TY
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