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i It) \(r TIN CI-IUN( 

COng ty c6 phan Dan to va xay lap Thanh An 665 hien nay ti6n than la Doan 
600 thuOc Cuc kien thiet co ban - Tong cuc Rau can, don vi dug( thanh lap ngay 
21/01/1983 theo Quyat dinh so 14/QD-TM cua T6ng tham mini truerng Quan dOi 
nhan clan Via Nam. Dan thing 6 nam 1996 don vi duqc to chirc tai thanh Doanh 
nghiep hach town town phan, lAy ten la COng ty xay lap 665. So.  luqc qua trinh phat 
trien dm don vi c6 the chia ra cac giai doan nhu sau: 

Thing 5/1968: Thanh lap Doan 
600, don vi tin than (tau tien 

cua Cong ty co phan D'au to va 
xay lap Thanh An 665 

Thing 12/1982: 
D6i ten 'Ring dOi 
600 thanh Trung 

doan 600 

4111111•1111111•Pr 11111MMEr 
1968 
	

1976 	1982 

Thing 2/1992: 
Thanh lap Cong ty 
xay dung 665 tren 
co sor Thing doan 

665 

111111r2 

Thing 01/1976: 
D6i ten Doan 

600 thanh T6ng 
dOi 600 

Thing 01/2009: 
Chinh thuc hog 

(Icing theo mo hinh 
Cong ty c6 phan 

Thing 01/1983: 
D6i ten thanh Trung 

doan 600 thanh 
Dung doan 665 

        

2014 

       

    

2009 

 

       

         

Thing 4/1996: Thanh lap  
Cong ty )(ay lap 665 tren 
co so.  sap nhap Cong ty 

xay dung 665 va Cong ty 
xay 1 p 87 

Thing 11/2017: 
Co phiau Cong ty c6 phan Dau to 

va xay lap Thanh An 665 (ma 
TA6) duqc niem yet va giao dich 
tren thi truerng UPCom — SO.  giao 
dich Chirng khoin Ha NOi (HNX) 
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COng ty co ph&'n filu to va xay Pap Thanh An 665 có dia ban hoat dOng trai 
dai dr Bac vao Nam, trong do tap trung vao cac tinh, thanh phO nhu Bac,Ninh, HA 
NOi, HA Nam, Thanh Ma... Hoat dOng kinh doanh ciia Cong ty chii yeu tit hoat 
dOng xay dung bao gom thi cong cac ding trinh Fong nghiep, dan dung, giao 
thong, thity loci. Cac cong trinh nhu Cue Hai quan Bac Ninh, Benh vien Lao khoa, 
Benh vien Bach Mai co. so. II, Cum NhA may X52, Cum du an NhA may Binh Dien 
Long An 

Mat khac, Cong ty can hoat dOng kinh doanh thucmg mai, mot so m'a't hang 
kinh doanh chinh dia. Cong ty nhu thiet bi dien, nguyen vat lieu trong finh vue xay 
dung... 
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THONG TIN CHUNG 

Dkr an dAu to xay dung meri co' 0'11 - Be:nh vien (Phu Ly — Ha Nam) 
Cling ty co phAn Dan tu. Ara xay 1ap Thanh An 665 thqc hign thi cong Khoi  

kham yi dieu tri ban ngay 
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1 -110NG TIN CHUNG 

     

       

       

       

DINH HU'ONG 

 

PHAT TRIEN 

  

GIAI PHAP VE KINII DOANH 

, 	Gift viing thi truong truyen thong, chit trong duy tri cac 	quan he de nam 
bat thong tin ve ke hoach then khai dau thau cita cac Chu dau tu. Tang cuang lien 
danh, lien ket vai cac doanh nghiep trong va ngoai quin dOi c6 tiem luc ve kinh te, 
quan he tao vi& lam de tham gia cac du an c6 gia,tri lan dr' lig buoc xay dung 
thirong hieu 	Cong ty ten thi throng. M6 rung moi quan he, lien danh 	ket 
dau tobulk dau trien khai cac du an chitdOng bang hinh thirc lien ket voi cac dan 
vi a timg bulk nang cao kinh nghiem chuyen mon, nang luc quan 15/ va thuang 
hieu eta COng ty. 

GIAI PHAP VE TAI CH1NH  

Can d'Oi 	O 
von 

von de uu tien 	tir von thi ding cho cac cong trinh co 
thuSn loi ye von dia. Chu dAu to nham day nhanh tien dO thi cong den giai don 
thanh toan,hoac nghiem thu ban,giao, day nhanh 	dO thanh toan v6i Chu d'au tu 
doi voi khoi luqng da thi cong a nang cao yang quay Juan chuyen von. 

Tang cuZyng cong tac quan 1Sr, giam sat chat the cac host dOng ve tai chinh. 
Loai b6 nhiing tu tuang quan 1ST tai chinh theo ne nep cu. Nghiem chinh that hien 
theo dung lust phap tits Nha nu& va quy che cua COng ty. 

GIAI PHAP VE CON NGUtII 

Khai day phong trao tu hoc, to ren luyen, khong ngimg nang cao rang lac 
hoan thanh nhiem vu voi tinh thin trach nhiem, dam nghT, dam lam, dam chiu trach 
nhiem, trau doi dao duc nghe nghiep cita dOi ngii can b0 cac cap. 

Nang cao chat Wong tuyen chon nhan su, lam Mt cong tat dao tao, c6 chinh 
sach phi' hop khai day dOng ca phan dau cita cac thanh vien trong dan 

Tigre hien Mt cong tac luan chuyen can bO a nang cao trinh dO trong ding 
tic quan ly dieu hanh va trinh dO chuyen mon nghiep vu. 

Xay dung,,tuyan dung dOi net nhan su dap *rig duqc yeu cau nhiem vu, bao 
dam ve tien dO, to chirc thuc hien chat hrong cho cac cong trinh; nang cao nang lac 
toan dien trong quan ly dieu hanh de co kha nang dam ducmg, san sang thay the dOi 
ngil di tnr6c, dam bao boat dOng san xuat kinh doanh eta COng ty luon duqc van 
hanh tran tru. 
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THONG TIN CHUNC 

 

QUAN TRI RUI RO 

 

Hai rinh vuc hog dOng chinh cua COng ty la hoat dOng xay lap va kinh doanh 
thuang mai luon tiem an nhitng rtii ro. De nang cao hieu qua hog dOng san xuat kinh 
doanh, tang loci the canh tranh, xay dtmg hinh anh Cong ty v i cac doi tac, Cong ty co 
phan Dau ttr va xay 	Thanh An 665 luon clat cong tac 	tri ro 	hang dau, 
coi day la you to quan tong nhat trong Ichau dieu hanh, quan 1S, Cong ty. 

RUI RO VE LAI SUAT  

Cong ty clang trong qua trinh chuyen 
tninh nang tam nen clang trong giai clop 
thi cong nhieu du an lon, vi vay luon c6 
nhu cau von 16.n. Lai suat tang cao se 
lam tang chi phi lai vay va anh huOng 
ted hog dOng kinh doanh cua Ging ty. 

Bien phap: Chu dOng dinh huong ccr cdu no va von chu so hitu phu hop yeti 
timg thoi diem cua boat dOng san xuat kinh doanh gan chac yeti thiii diem dm thi 
trerng tin dung. Veri tren 30 nam kinh nghiem va yeti toc dO phat trien san xuat 
kinh doanh trong nhitng nam qua, Cong ty c6 the dat dive nhu ng thoa thu4n vay 
von voi chi phi hop 15/. 

RUI RO VE CHINH SACH  

COng ty hog dOng trai dai teen 
nhitu link vuc nhu xay dung din 
dung va cong nghiep, kinh doanh vat 
lieu xay dung, kinh doanh thi6t bi 

Cac van ban lug va herng 
clan lug clang trong qua trinh hoan 
thien. Su thay doi ye phap lug va 
chinh sach c6 the xay ra. Moi six thay 
doi cua chinh sach deu c6 nhitng tac 
dOng it nhieu den m9i hog dOng kinh 
doanh cila Cong ty. 

Bien phap: Cac ca quan nghiep vu va don vi ding hop thong tin, thiremg 
xuyen cap nhg va herng,dan trong Cong ty ye su thay 	phap lug va cac 
anh hiving cua phap 1S,  doi yeti hog dOng kinh doanh cua Cong ty, dong thoi tu. 
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i]IONG TIN CHUNG 

van kip thin cho HOi dOng quan tri va Ban dieu hanh ra,quyet dinh hop nhAt 
tai then diem can. Ngoai ra, cac phong, ban con true tiep tham gia ra soat van 
ban, hop (long trong nhfing giao dich cua Cong ty de han che rui ro chinh sach 
c6 lien quan. 

RUT RO NHAN SU  

, Do can b0, ngued lao dOng 
den tit cac yang mien ten ca 
nuac, tuoi den lao dOng tre, bien 
dong ve nhan su luon là van de 
can d'ac biet quan tam giai quyet. 
Ben canh do, de dap ling you cau 

phat trien, Cong ty phai 
lien tuc nang cao trinh dO nhan 
su. 

Bien phap: Coi con nguiri la yeti to trung tam lam nen thanh cong, Cong ty 
luon chit trong ding tac dao tao, nang cao tay nghe cho ngueri lao &Ong. Cac 
chinh sach phat trien nhan su ca ye mat chat va hrong luOn duqc trien khai thing 
deu. Cong ty da trial khai he thong danh gia cap bac nhan su de chuan h6a he 
thong nhan sv teen Cong ty, timg buck ap dung trong each tinh va chi tra lining 
thuenig xung clang de thu but va tao cling luc cho nguen lao d'Ong. 

RUIROVEDOITAC  

Viec tham gia d'Au thAu, 
chap gia cac du an vai cac dOi 
tac moi se tiem an nhitng rai  
ro doi vii COng ty. Nh-Cmg 
phat sinh tix du an nhu nguOn  A§114.  
von, tien dO, hinh thirc thanh 
town... se anh huong den hieu 
qua sari xuat kinh doanh cua  
Cong ty. 

Bien phap: Thuc hien viec phan tich danh gia mot each khach quan cac dieu 
kien, yeu to truck khi tham gia dau thau, chao gia cac du an xay lap Ban Giam 
doe Cong ty,‘  cac phOng ban va don vi phai danh gia chi tiet ve tinh kha thi va 
cac 	ro (ye tai chinh, qua trinh thi cons, hieu qua lqi nhua'n...) bao dam khi 
tham gia du an mang lai hieu qua kinh te, han chefinh trang Chu dau to chiem 
dung von ho4c khong huy dOng duqc nguon von trien khai thuc hien du an. 
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!HONG TIN CHUN(i 

SO DO TO CHIC C6NG TY 

DAT HOI BONG CO BONG 

• 

  

BAN KILN,' SOAT HOI BONG QUAN TRI 4 	►  

BAN GIAM DOC 

ICHOI PHONG BAN 
QUAN LY  

- Phong K6 hoach - icy 
that 

 

CAC Xi NGHIEP 

- Xi nghiep Xay lip 37 

- Xi nghiep Xay lap 51 

- Xi nghiep Xay lip 60 

- Xi nghiep Xay lap 61 

CAC CHI NHANH, DON VI 
TRIIC THUOC 

- Cac chi nhanh Vinh, TP. 
HCM 

- Phong Tai chinh - 1(.6 -Wan 

- Phong To chirc - HAIM 
chinh 

 

- Cac (lei, cong tnrCmg true 
thuec. 
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TINI I 111\11110.1T DONG TRONG NAM 2017 

THUAN LOI 

Nam 2017, tinh hinh kith to xa hOi trong nu6c on dinh, thi trirong tai chinh 
ngan hang dugc duy tri va kiem sat chat che, tao dieu kien cho cac doanh nghiep 
tiep can, khai thac cac nguen von cho san xudt kinh doanh mot cach hieu qua. Thi 
tremg bit dOng san co nhieu chuyen bien thuan loci, nhu cau xay dung ha tang tern 
la nen tang gidp cac doanh nghiep xay dung duy tri tang trirang. 

Tinh hinh tai chinh cua Cong ty din On dinh, vuot qua giai doan kho khan; 
Cong ty có dinh hirang phat then rti rang va co nhcing cai cach dsfii moi ve quan tri 
de nang cao hieu qua san xudt kinh doanh v6i muc tieu "Chat luting la throng 
hieu — Tie'n d la danh dry - Hieu qua la phat triers — An loan la hanh phlic" tap 
the HOi dOng quan tri, Ban Criam dtic, can b0 va ngtrai lao dOng doan ket, guy& 
tam phin &du hoan thanh ke hoach san xuit kinh doanh dal dugc Dai hOi dOng co 
dong thong qua. 

Ngoai cac 376u to ten, Cong ty cling nhan dirge su ho trg hieu qua oh Tang 
ding ty Thanh An, su ling h0 nhiet tinh cua cac ban hang, cac Ngan hang va dac 
biet la su tin tuong cac CO long. 

KHO KHAN 

Tang triremg kinh te, thirang mai toan eau thdp han; tinh hinh Bien Hong 
phirc tap, bien dOi khi hau nhanh han du doan, thien tai ret dam, ret hai 0. Mien 
Bac, han han keo dai 67Nam Trung BO, Tay Nguyen, xam nhap man aura timg c6 
tai dung bang Song Ciru Long... da anh hu6ng nang ne den kinh to xa hOi not 
chung va thi trtr6ng xay dung ca ban not rieng. 

Ngoai ra do cat giam dau ttr cong dan den canh tranh trong ddu thAu gay gat, 
giam gia khi tham gia cac du an có nguon von ttr nhan dAn den anh huong khOng 
nho den hieu qua san xudt kinh doanh cua Cong ty. 
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Attl 

TENT-1 FliNH H(N\ T GONG TRONG NAM 2017 

Wan cai tao, 'tang cap Benh vien Lao Khoa Trung trong (Phtro'ng Mai — Ha Nii) 
COng ty co phan Dau tir va xay Iap Thanh An 665 time hien thi cling xay 

du=ng hoin thien Nha 05 tang cai tao 
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TINH HiNH HOAT DONG TRONG NAM 2017 

Nam 2017 nganh xay dung van con gap nhieu khO khan do dau to cong va 
dau to ctia cac thanh phan kinh to xa hOi giam, thi truirng bAt dOng san có 'Am dan 
len nhung mang tinh cuc 130 cua tirng du an, tao nen sit khec liet cua thi truong thi 
cong xay lap va san xuAt cung img vat lieu, anh huang trkrc tier) den hoat gong san 
xudt kinh doanh  cua cac doanh nghiep. Tuy nhien, duoi sr chi dao tap trong, sat 
sao cua HOi dOng quan tit sit nang dOng va quy& liet dm Ban dieu hanh, COng ty 
da hoan thanh cac chi tieu ke hoach nam 2017. Trong bei canh khO khan chung, 
Cong ty da co nhang chit trucmg phit hop, nhiing btrac di thich hop trong timg giai 
clown, tirng cOng trinh thi cOng cu the va tirng du an dau tr. Tich cuc phat huy not 

duy tri sit thong nhAt ve to Wong va hanh dOng trong COng ty, de:mg vien sirc 
sang tao dm nguari lao dOng va sit tham gia tich cue dm he thong clown the, ket hgp 
voi kinh nghi'em va truyen thOng cua cac the he can bo; cong nhan vien di tnxac va 
lap can bO tre mai throng thanh de hoan thanh nhiem vu san xuAt kinh doanh. 
COng tic quan tri doanh nghiep cua Cong ty khong ngimg dugc ciing co va hoan 
thien. Cu the, tinh hinh boat do(ing cua Cong ty dat dugc nam 2017 so voi ke hoach 
da dugc Hai hOi dOng co dong thong qua nhu sau: 

1 

CIO TIEU 
Kt hoac 	in 

2017 Wien dling) 
There  

2017. 	'Au 	A  

Gia tri san xuAt 

Trong do: 

570.000 583.196 

1.1 Gia tri xay kip 570.000 346.085 

1.2 Kinh doanh khcic 0 237.111 

2 Wing doanh thu 505.376 515.954 

3 Lai nhuan tnrac thue 10.107 5.958 

4 Lai nhuan sau thue 8.086 4.766 

5 TS/ le chia c6 tire 13,42% 7,88% 

Trong nam 2017, Cong ty da trang than va dugc chi dint. thau 13/27 cong 
trinh vori gia tri la 325,17/822,43 ty dOng (dat ty le cong trinh trong thau la 48,1%; 
dat ty le gia tri tang thau la 39,54%). Ket qua tren khang dinh thuang hieu cua  
Ging ty da dugc cac chit dau to tin ttrang trong thi tnreyng xay dung. Trong nam 
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Hoi^r HONG TRoNG NAM 2017 

2017, Cong ty da va clang true tiep thi ding va quan 17 thi cong tren 68 cong trinh 
va hang mvc cong trinh, bao gOm: 

- Chuyen tiep to qu'Y IV/2016 sang : 14 cong trinh; 

- Khoi cOng trong nam 2017 : 20 cong trinh; 

- Ban giao trong nam 2017: 15 cong trinh; 

• Chuyen tiep sang Qu3',.  1/2018 : 19 cong trinh. 

Nam 2017 Cong ty chi tieu gia tri san xuat kinh doanh dat 583,196 tS7dOng 
bang 102,32% ICS hoach nam; gia tri doanh thu dat 515,95 6) dOng bang 102,09% 
kid hoach nam; loci nhuan truerc thus dat 5,957 ty dOng bang 56,15% ke hoach nam; 

nhuan sau thus dat 4,536 ty dOng bang 54,9% k'S hoach nam; chia c6 tire dat 
7,88% bang 55,51% ka hoach 'tam. 

Nguyen nhan loci nhuan Cling ty khOng dat &roc theo kS hoach dat ra có 
nhfing nguyen nhan cua chit quan va khach quan, nhtmg nguyen nhan chinh là do 
mot s6 Chit au tur cham xem xet phe duyet ho son quy& town, met s6 cong trinh 
phai cher phe duyet du toil' do cOng trinh vira thiSt ke vira thi cOng hoac cong trinh 
co thay d6i thiet ke dAn d'Sn viec nghiem thu thanh town bi cham, gia tri der dang 
16.n. Mat khac do ty le gia tri xay lap chiSm 58,42% ty trong gia tri san xuat thap 
(nam 2016 ty le nay la 72,42%), song song vai do là cac chi phi phat sinh trong 
hoat &Ong san xuat kinh doanh can lon nen ty suAt loi nhuan nam 2017 khong dat 
theo ks hoach Dai hOi d'Ong c6 dong a ra. 

 

B5ng theo dal tir sugt Iqi nhu5n truck thu6 nam 2016-2017 
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TiN111 1 iNH HOAT DONG TRONG NAM 2017 

NHAN SU.  BAN DIEU HANH 

STT 

1 

HQ va ten 

. 	, 	. 

Pham Van Thin g 

Chirc vu 

Pho Chu tich HDQT 
kiem Giam dOe 

TS' l ' % 
ca. nhan 
sa him 

• n0 t r4  • 

9,25 

"F 	l'  % 
duac uy 

-, 
quyen se, 

''' 	CP 

TOng tS7 ,, 
le % so hal CP 

15,08 24,33 

2 Les Van Luang 
Chit tich HDQT kiem 

Pho Giam dOc 
0,17 10,53 10,70 

3 Le Dinh Tai 
Thanh vien HDQT, Pho 

Giam doc 
6,33 5,27 11,60 

4 Da Hoang Duang PhO Giam dOc 2,44 0 2,44 

5 Bin Himg Phil 
Thanh vien HDQT, Ke' 

town twang kiem 
Trtrong phong Tai chinh 

0,70 0 0,70 

Ghi chit: SO lik'u sat hftu co phan tinh den th6i diem 31/12/2017. 

1. Ong Pham Van Thing — Pho Chit tich HOi dOng quan tri, Giam dOc Cong ty. 
Trinh dO chuyen mon: icy sit xay dung. 
Ong Thing ductc bAu vao HOi dong quan tri (gift chat danh Chu tich HOi 

dling quan tri) kiem GUT dew C6ng ty tir thing 4/2013, tir thing 4/2016 gift chuc 
danh PhO Chit tich HOi dOng quan tri kiem Giam doe Cong ty; tnx&c do Ong Thing 
gift chile danh Ph6 Giam doe Cong ty tir thing 02/2013. Voi kinh nghiem gin 30 
nam cong tic trong nganh xay dung, 6ng da timg trai qua nhieu vi tri chit ch6t tai 
COng ty co phA.n Dau tu va xay lap Thanh An 386 (DOi tr,u6ng, Giam doe Xi 
ngthiep 386.1, Ph6 Giam doe Cong ty), mot don vi rlOng cot dm To'ng cong ty 
Thanh An trtrac khi chuyen ding tic ve Cong ty CO phan Dau tu va xay lap 'Thanh 
An 665. 

2. Ong L8 Van Luang — Chit tich HOi ding quart tri, PhO Giam dOc Cong ty. 
Trinh dO chuyen mon: Ur nhan khoa hoc. 
Ong Luang &rot bo nhiem chire danh Ph6 Giam dOc COng ty, BI thu Dang 

uy COng ty tir thing 11/2015; dirge ban vao 11,0i dOng quan tri thing 4/2016, thing 
01/2018 dirgc HOi dOng quan tri tin nhiem ban gift elit'rc danh Chu tich HOi dOng 
quan tri. Ong Luang la ngthi c6 nhitu hi'eu bie't va kinh nghiem ve cong tic quan 
13'r cong,  tic Dang va quan not 1)0 Cong 

3. Ong Le Dinh Tai — Thanh vien HOi (long quan tri, Ph6 Giam clot Cong ty. 
Trinh dO chuyen mon: Ky sit xay dung. 
Ong Tai gift chire danh Ph6 Giam doe COng ty tir thing 10/2014, thanh vien 

HOi dOng quan tri tir thing 4/2015 den nay. Tnroc khi là Pho Giam dOc Cong ty, 
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Ong Tai tirng la DOi tnrang, Pho Giam dOc Xi nghiap, Giam d6c Xi nghiap dm Xi 
nghiap 60, mot don vi thanh vien cua Cong ty. 

4. Ong D8 Hoang Du.ang — Pho Gam doc Cong ty. 
Trinh dO chuyen mon: KS,' su xay dung. 
Tnrac khi bo nhiam gift cht'rc danh PhO Giam doe Cong ty tir thang 3/2013, 

Ong Throng da co nhieu ram cOng tac trong linh vgc xay dung, la thanh vien HOi 
dOng quan tri Cong ty giai down 4/2012 — 3/2016. Ong Dtrcrng cang la Dang fry 
vien Dang tly COng ty. 

5. Ong Rai Himg Phu — Thanh vien FlOi ding quan tn, Ka toan truing kiem 
Truing phong Tai chinh Cong ty. 

Ong Phil giu chirc danh Ka toan tn.rang kiem Tnrang phong Tai chinh Gong 
ty tir tiling 01/2013, thanh vien Hoi &Ong quan tri tir thang 4/2013. Ong phn có 
kinh nghiam dam 35 nam hoat ding trong linh vgc tai chinh va trai qua nhieu vi tri 
cong tac tai cac don vi thanh vien Tong cOng ty Thanh An truck khi ve cong tac tai 
COng ty. 

THAY DOI VE NHAN SU BAN DIEU HANH 

Trong nam 2017, Cong ty khong co bian ding ye nhan sg trong Ban diau hanh. 

CO CAU LAO DONG  

Dai hoc va tren 
Dai hoc 

101 62,35 

Cao 	clang 	va 
Trun 	ca' 

25 15,43 

Ong 	nhan 	ky 
thuat 

32 19,75 

Lao 	ding 	phi 
thou 

04 2,47 

TOn con 162 100 

U-Dai hoc va tren 
D4i hoc 

o  Cao ciSng va 
Trung cap 

Cong nhan ky  
thuat 

ii Lao thing ph6 
thong 

U Nam 

u  N Cr  
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CHINH SACH DAI NGO, PHUC LQI 

Che dO dai ngO va phlic loi tai Cong ty &roc xay dung tren co' set khoa hoc, 
dam bao tinh minh bach va cong bang nham thfic day su sang tao, cam ket va cong 
hien cua CBCNV. Cong ty da xay dung he thS'ng ngach bac lircmg &roc ap dung 
trong toan Cong ty, dam bao cho ngmn lao dOng mire thu nhap tucmg ximg 
nang luc va canh tranh so vCri thi triremg. Chinh sach lucmg khoan, thireng hoan 
thinh ke hoach san xuat kinh doanh dirge ap dung linh hoat nham khuy'en khich 
cac CBCNV no luc hoan thanh tot cong viec. Cac khoan phu cap nhu: Phu cap 
trang phuc, phu cap an ca bao gom tien va hien vat, phu cap dien thoai... dugc 
cong them vao thu nhap hang thing, dam bao quyen loi giiip ngued lao dOng yen 
tam lam viec. Vac biet, Cong ty ap dung chinh sach khen thuong hang nam nhu 
thing luang dui 13, xep hang khen thuang cuoi nam ABC, cac dip le t6t; khen 
thuang dOt xuat cho cac sang kien cai tien ky thuat, ca nhan có thanh tich xuat 
sac... Chinh sach nay duoc ap dung cong bang va xiIng ding cho CBCNV, dOng 
vien kip thed cac ca nhan co cong hien cho su phat then cua Cong ty. 

Trong nam, Cong ty TA' to chile kham sirc khoe dinh kST cho ngueri lao dOng 
thaw gia san xuat kinh doanh tai COng ty. Phi hop voi Bao hiem xa BO quo'c 
phong va Bao hiem xa hOi Quan Bac Tir Liem kip thei cap the BHYT cho quan 
nhan va than nhan quan nhan, ngir6i lao dOng lam viec tai Cong ty. Giai quy& day 
du cac the dO ngin han (5'm dau, thai san) va the dO him tri cho ngtroi lao dOng;  
Giai quyet cac van de phat sinh trong qua trinh giai quyet the dO hum tri va cac the 
do lien quan BHXH, BHYT, BHTN cho ngued lao dOng dam bao theo quy dinh, 
quyen loci cho ngtred lao dOng, khong de xay ra tinh trang khieu nai Ice() dai va vucrt 
cap. 

HOi thi the thao chao rriimg ngay thanh 
lap Doan 26/3 va Qutic to php nit 8/3 

To chic gap mat cac chau thieu nhi 
nhan dip QuOc to thiau nhi 1/6 
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THONG TIN CO PHIEU 

1. Vo'n dieu le: 30.000.000.000 dmg. 
2. Ten co phieu: CO phieu Cong ty co phan Dau to va xay lap Thanh An 665. 
3. Loai co phieu: Co phieu phO thong. 
4. Ma chi ng khodn: TA6. 
5. Menh gia co phieu: 10.000 dZing/c6 phieu. 
6. Ngay bat dau niem yet va giaodich ten san UPCom: 28/11/2017. 
7. Tong so co phieu: 3.000.000 co phieu. 

co 
• A 	 •A. 

8. Tong so co phieu quy: 0 co phieu. 
9. TOng so c6' phieu dang luu hanh: 3.000.000 co phieu. 
10. S6 co phieu chuy'en nhuong tkr do: 3.000.000 c6 phieu. 
11. SO co phieu chuyen nhuong hi han che: 0 co phieu. 

CO CAU CO DONG TAI NGAY 31/12/2017 

. 	_ 
tif i 	A 	I  LI_ In 

1 CO &Ong Nha intim 1.580.100 52,67 

2 CO &Ong not bii 876.275 29,21 

HDQT, BKS, BGD, KTT 570.925 19,03 

CBCNV 305.350 10,18 

3 Co phieu quS,  0 0 

4 Co dong khag 543.625 18,12 

CO' (long tong nu& 543.625 18,12 

T a char 33.825 1,13 

Ca nhein 509.800 76,99 

CO &mg mroc ngoai 0 0 

T6ng Ong 3.000.000 100,00 

CO CAU CO DONG THEO TY LE SO HGU  	 

STT NOi dung SO lu.. 
Ty le /o so vmi 

1 CO (long so.  hfru tre'n 5% 2.227.455 74,25 

2 CO &Ong so him dr 1% den 5% 468.475 15,62 

3 CO" (long so him duth 1% 304.070 10,13 

TOng cling 3.000.000 100,00 
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14,1358 

N5m 2014 	 Nam 2015 Nam 2016 N5m 2009 

• Dan vi tinh: T9 cl6ng 

r.  30 

Qua trinh tang von cli&I 1e cna Cong ty tir nam 2009 - 2017 

30 

23 

2.0 18,4738 

0 
10 

5 

0 

Opp  

Bang theo 	co die ciia Cong ty tir nam 2009 - 2017 
16,00% 

14,00% 

12,00% 

10,00% 

8,00% 7,53% 
7,00% 	 7,09% 

6,48% 

6,00% 

3,83% 
4,00% 

2,00% 

0,00% 

Nam 	Nam Warn 	N5rn 	Wan) N5m Nam Nam Nam 

2009 	2010 	2011 	2012 	2013 	2014 	2015 	2016 	2017 

13,42% 

8,02% 

5,49% 

1 
7,88% 

TINI I I IINI I IIOAT 	TRONG NAM 20 I7 

Tinh hinh thay d6i von (fan to ctia Cht sa hcru: Khong co. 

Giao dich c6 phi6u 	Khong co. 

Cac chirng khoan khac: Khong co. 
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TENH HiNI I HOAT DONG [ROM NANI 2017 

Du' an The Manor Eco Lao Cal 
COng ty c6 phan Dau ttr va xay lap Thinh An 665 thwc hien thi cling xay 
filo va hoin thien mat ngoai 53 can (18 can 16 No.5.2, 35 can 16 No.6) 
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BAO CAO PHAT TRIEN BEN VUNG 

Linh vac hog dOng kinh doanh chinh cua Cong ty la hoat dOng xay lap, vi 
vay de giam thiau tic dOng tieu cue den moi truong, Cong ty lam uu tien lua chon 
nhiing phucmg an thi cong va s* dung cac thiat bi c6 giai phap tot nhAt ve bao ve 
moi truCrng. Thiet bi trang bi cho du an cila Cong ty dam bao fiat kiem dien nang. 
Cong ty au tier' sir dung nguyen vat lieu thay the it sir dung nang luting nau dap 
img dti tieu chuan ky thuat. Trong nhirng nam hog dOng, Cong ty chua tang bi xir 
phat do khong tuan thu phap luat va cac quy dinh ve moi trtreing. Viec sir' dung 
nang lacing va nude true tiap cua Cong ty chit' yau tai Tru stir Cong ty. Cong ty luon 
de ra va quan 1Sr dinh mire tieu hao hang thing dam bao viec tieu hao nang laying 
va nude khong vaqt qua dinh mire tieu hao da de ra. Trong Wong lai, de giam thiau 
tic &ling tieu cue clan mei truemg, COng ty c6 the se ap dung nhieu hinh thirc quan 
1S7va de ra nhieu giai phap nhu tiap tuc tiet kiem va xay dung dinh mac tieu hao 
nang lacing va nuerc doi viii Tru stir Cong ty, ap dung toi da giai phap bao ve moi 
trueng nhu cldu tu trang thiet bi, xay dung quy trinh giam sat chat the ve moi 

Tai cac du an Cong ty thi cong, Cong ty luon hien khai cac giai phap bao 
dam viec sir dung nang luting va nude la hieu qua, tiet kiem nhat. Viec tai sir dung 
nude ding dirge cac don vi thi cong au tien ap dung nau cep the. Lru tien sir dung 
vat lieu xay dung khong nung thay the cho gach ddt set nung truyen thO.ng theo 
Quyet dinh so 567/QD-TTg ngay 28 thing 4 nam 2010, Chi thi se; 10/CT-TTg 
ngay 16 thing 4 Warn 2012 ciia Thu Wang Chinh ph* va Thong tu so 09/2012/TT-
BXD ngay 28 thing 11 nam 2012 cila BO Xay dung thong qua. 

Cac cha do chinh sach doi vii nguei lao dOng nham dam bap sic khoe, an 
town cho ngtreri lao dOng luon dirge COng ty chit tong dal len hang dau; Cong ty 
luon dam bao du viec lam dr do dam bio thu nhap cho nguori lao dOng. Ngoai ra 
Cong ty luOn thuc hien tot cac the dO BHXH, BHYT, BHTN cho ngued lao dOng 
nhu giai guy& cha de' ngati han Om dau, thai san, him tri, kham sue Ichoe dinh 

De xay dung mot moi tithing van h6a doanh nghiep than thien, Cong ty 
thueng xuyen to chirc cac HOi thi, HOi thao giao ltru van nghe, the thao chao mirng 
cac ngay le lem cua ddt nude; thong qua cac hoat dOng ngueri lao dOng trong toan 
Cong ty co dip giao luu tang cueing tinh cloan kat qua do xay dung hinh anh Cong 
ty On (lath, phat trian. Ben canh do, hang nam Cong ty to chile dinh ky cac 16p Cap 
hudn ve an town lao dOng, cong tic tai chinh, ke hoach, lao dOng tien lacing... de 
ho try ngiroi lao dOng hoan thien cac ky nang chuyen mon nghiep vu. 
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Nam 2017, nhieu hien tucmg thed tiet cl,rc doan, bat thuOng gay ra thiet hai 
dau long trai riing ten ca 3 mien Bac, Trung, Nam. Qua ding hop cila cac ca quan 
quan 1ST nha nuov, nam 2017 Bien Doug don 16 ccrn bao va 4 ap thaP nhi'et ded, 
trong do, 6 corn anh huong true tip vaonuorc to gay thiet hai nlang ne ve nguiyi va 
tai sin. De gop phan khac phuc mOt phan lfa'u qua do mua bao gay ra, trong nam 
Cong ty da van dOng can b0, nguOi lao dOng img h0 vai ding se lien 35 trieu deng. 
Ngoai ra, Cong ty con to chirc img h0 ngay vi ngu6i ngheo, to chirc cac hoat dOng 
thiet thuc nhan 70 nam ngay thucmg binh liet sy (27/7/2017)... 

To chirc thap hucrng tai Dai tuong niem liet sS1 Phu&ng Xuan Dinh nhan dip ky 
niem 70 nam ngay fluxing binh liet sS7 (27/7/2017) 

TO chdc tham quan khu du lich sinh thai Thien Scm Suei Ngan (Ba Vi) nhan dip 
kS, niem ngay Phu nu Viet Nam (20/10/2017) 
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TINH HINH TAT CHINH 

Tinh hinh tai chinh 

Chi tieu Nam 2016 Nam 2017 % tang  giam 

T6ng gia tri tai san 393.587.013.281 361.801.584.676 -8 

Doanh thu thuAn 723.700.219.009 515.953.691.235 -29 

Lgi nhu0 dr hoat Ong kinh doanh 9.583.293.928 5.330.354.484 -44 

Lgi nhuan khac 1.272.209.357 627.221.969 -51 

Lgi nhuan truck thue 10.855.503.285 5.957.576.453 -45 

Lgi nhuan sau thue 8.195.934.590 4.765.945.556 -42 

Ty le lgi nhu4n tra CO tire 13,91% 7,80% -43 

Cac chi tieu tai chinh chti yeu 

Chi tieu Nam 2016 Nam 2017 Ghi chti 

1. Chi tieu v'e kha nang thanh toan 

+1-fe s6 thanh toan ngan han 1,03 1,03 lan 

Tai san ngAn han/Ng ndan han 

+ He 86 thanh toan nhanh 0,82 0,76 l'an 

Tai san ngan han - Hang ton kho 

Ng ngin han 

2. Chi tieu vi' co• call von 

+ He so Ng/Tong tai san 0,92 0,91 lan 

+ He s6 Ng/Von chit s& hitu 11,00 9,80 lan 

3. Chi tieu 1/e nang l?c hoot clang 

+ Vong quay hang ton kho 7,42 6,05 lan 
Gia vein hang ban/Hang tin kho 
binh quan 

Doanh thu thu'an/Ring tai san 

4. Chi tieu ve kha nang sink Teri 
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TiN11 1 !NH 1-10AT DONG TRONG NAM 2.017 

Chi ti'eu Nam 2016 Nam 2017 Ghi chit 
+ He so Lc i nhu4n sau thu6/Doanh 
thu thuan 1,13% 0,92% 
+ He so Lai nhuan sau thueNo'n 
chit sa hiku 25,00% 14,23% 
+ He so Lqi nhu4n sau thue/Tong 
tai san ‘  2,08% 1,32% 
+ He so Lqi nhu4n dr hog,clOng 
kinh doanh/Doanh thu thuan 1,50% 1,15% 
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Ti) trong doanh thu nam  2017J 
1% 

41% 
	 Hoat Ong xSy 15p 

0 Hoat dOng kinh doanh thtiong mai 

Hoat ding cho thue thiet bi xe may 

DANH GIA KET QUA HOAT DONG SAN XUA.T KINH DOANH 

Nam 2017, kinh to Viet Nam khep lg v6i m 'tic tang truang kinh to dat 6,81% 
(vuot mue tieu 6,7%) cao horn mire tang throng GDP nam 2016 la 6,21%. Trong 
boi canh nen kinh to toan cau gap nhieu lcho khan thi kink to Viet Nam nam 2017 
da dat duac nhieu ket qua tich 	dac biet, dang von dau to true tiep tir nuere 
ngoai den Viet Nam tangrmanh ke ca. von FDI lan cac thucrng mua ban sat nhap 
do vao bat gong san cuOi 2017... NhiY do, da nang doanh thu cua nganh Xay 
dung len 12,8 ti USD trong nam 2017; qua so lieu tong hap nam 2017 dm Tong 
cuc thOng ke thi nganh cong nghiep — xay dung chi& 33,34% ccc cau GDP, tang 
trt rng 8% vai Warn 2016. Thi tnriing tai chinh cluov duy tri va kiem soat cl4t che, 
tao dieu kien cho doanh nghiep tiep con, khai thac cac nguon von cho hog dOng 
san xuat kinh doanh mit each hieu qua. 

Tuy nhien do Chinh Phil cat giam dau tu cong nen viec tim kiem, tiep thi  
viec lam ciia COng ty ding Op nhieu khO khan; de co du viec lam cho nguCri lao 
dOng Cong ty phai chuyen huong tiep thi sang cac nguon von tu nhan voi gia than 
canh tranh, giam 	nhuan... dan den anh huong den hog &Ong san xudt kinh 
doanh cua Cong ty. 

Nam 2017, Ban Giam d8c da dieu hanh hog dOng san xuAt kinh doanh C8ng ty 
ca ban hoan thanh cac chi tieu Dai hOi ang co dong nam 2017 phe duyet nhu sau: 

_ 	. 

CHI TIED 

illink Ali 

oach 
Tam 2017 

RHO cluing) 

Thirc WO 
nam 2017 

(trieu dung) 
so voi lie 

hoach 

1 Gia tri san xuat 570.000 583.196 102,32% 

2 TOng doanh thu 505.376 515.954 102,09% 

3 Lai nhuan sau thue' 8.086 4.766 58,94% 

4 Co tirc 13,42% 7,88% 58,72% 
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TiNH H1NH TAI SAN 

leet thiic nam tai chinh 2017, tong tai san Cong ty dat 361,8 ty ding, giam 
31,8 ty ding (tucmg &rang giam 8,08%) so vai nam 2016. Trong d6, cac chi tieu 
tai san c6 bin citing trong nam 2017 gOm: 

1Vhom cac tai san giam: 

- Cac khoan phai thu ngan han cua khach hang giam 58,05 t-S,  (tucmg ducmg 
giam 21,06%) so vai nam 2016 chit yeu giam khoan phai thu cua Cling trinh Benh 
vien Bach Mai cor sO.  II. 

- Tien va cac khoan Wang ducmg tien giam 9,99 ty ding (tucmg ducmg giam 
51,26%) so vai nam 2016 chit ye'su do Cong ty da sir dung het cac khoin tien giri c6 
ky han tai Ngan hang va mot phan tien gui Ngfin hang khong kST han. 

Nhom cac tai san tang: 

- Hang ton kho tang 14,2 tS7d6ng (tuang ducmg tang 18,99%) do trong nam 
Cong ty day manh tong tac thi ding tai cac du an, tuy nhien do chua hoan thien 
thu tuc nghie'm thu vai Chu d'au to nen gia tri hang ton kho tang len. 

- Tai san ngin han khac tang 2,05 ty ding (tuang throng tang 468,5%) do 
Cong ty c6 mot so h6a dun chua ke khai thus GTGT, dOng thOi nOp thira thus va 
cac khoan thu khac cua Nha nude. 

Tir cac chi tiet tang, giam cac khoan tai san teen da lam thay dOi co cau tai 
san cua Coring ty nhu sau: 

M TIEU Dom vi tin am 2016 am 2017 

Co. cAu tai san 

Tai san ngan han/Ving tai san % 94,13 93,83 

Tai san dai han/Tong tai san % 5,87 6,17 

TiNH HINH NQ PHAI TRA 

Trong nam 2017, town be) cac khoan ng cua COng ty dugc thanh town thing 
han, cho an nay Cong ty khong CO nq xL, nu qua han. Kst thiic nam tai chinh, nq 
phai tra cua Cong ty la 328,3 tSrdeing giam 32,5 t9 ding so vai nam 2016. 

Su bin ding ve co.  ca'u von duqc thS hien nhu sau: 
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Nam 2017 Nam 2016 CHI TIEU VE KHA NANG THANH TORN 

0,76 

1,03 

He s6 thanh toan nhanh: (TSNH-Hang din 	0,82 
kho)/No. ngan han (16) 

He s6 thanh toan ngan han: TSNH/Nq ngan han 	1,03 
(lan) 

13A0 CAO BAN GIAM DOC 

I TIEU Don vi hn am 	i am 2017 

Ng 'Thai tra/T'Cing nguiS'n von % 91,67 90,74 

V6n chu se hitu/T6ng ngu6n von % 8,33 9,26 

Su bien dOng chi tieu nq anh huang den chi tieu thanh town nhu sau: 

He se; thanh toan ngan han len hcrn 1, dieu nay cho thay Cong ty dam bao 
duqc kha nang thanh toan cac khoan ng den han trong vOng 12 thing toi. 

Kt HOACH SAN XUAT K1NH DOANH NAM 2018 

Nam 2018 la cot mOc quan trong trong lich sir hinh thanh va phat trien cua  
Cong ty c6 phan Dau to va xay lap Thinh An 665, day la nam kSr niem 35 nam 
thanh lap Cong ty. Buerc vao "tu6i 35" vii nhieu got m6c quan trong, Ban Giam 
d6c Cong ty nhan dinh: 

Nam 2018 nen kinh te Viet Nam tiep tuc tang cuffing on dinh kinh te vi mo, 
tao chuyen bien rei net, thuc chat trong thuc hien cac dot phi chitin lugc, coy eau lai 
nen kinh to gin voi d6i men mo hinh tang truerng, nang cao nang suit, chat lacing, 
hieu qua va sac canh tranh; khuyen khich dOi mon sang tao, kheri nghiep, phat trien 
doanh nghiep, thfic day tang throng kinh te. Veri Ging ty Ban lanh dao va dOi ngu  
can 130 quan 1ST cac cap cua Cong ty doan ket thong nhat, tuyet dai da s6 nguiYi lao 
Ong da tin tueng vao kha nang phat trien ben vi'mg cua Cong ty, phat huy moi kha 
nang de xay dung Doanh nghiep phat then, nganh nghe chinh cua COng ty trong 
nhieu nam tier) theo van linh vac xay dung dan dung. 

Veri nhitng ket qua dat duqc trong nam 2017, Ban Giam d'Ac xay dung ke 
hoach nam 2018 veri cac chi tieu chinh nhu sau:  
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r 
TT CHI TIEU 

Thtyc hien 
Liam 2017 

(trie‘u citing) 

Ke hoach 
nam 2018 

Wien dling) 

%Th ... 
so voi ke  ' 

hoach 

1 Gia tri san xudt 583.196 576.000 98,77% 

2 TOng doanh thu 515.954 566.621 109,82% 

3 Lai nhuan sau thue 4.766 4.986 104,62% 

4 CO tirc 7,88% 9,90% 125,63% 

GIAI PHAP TRIEN KHAI Kt HOACH SAN XUAT KINH DOANH NAM 2018  

Gill phi') kinh doanh: 
Cris vCing thi twang truyen thOng, chtl trong duy tri cac moi quan he de nam' 

bat thong tin phat trien va ma rOng thi truimg san xuat kinh doanh. Tang cuiing 
lien danh, lien ket voi cac doanh nghiep trong va ngoal quan dOi c6 tiem luc ye 
kinh te, quan he tao viec lam de tham gia cac du an do gia tri lon tirng buerc xay 
cl-kmg,thucmg hieu cila Cong ty tren thi th rong. 	rOng moi quan he, lien danh lien  
ket dau tu buov dau trial khai cac du an chic dOng bang hinh that lien ket vth cac 
dan vi de timg buac nang cao kinh nghiem chuyen mon, nang luc quan 17 va 
thuang hieu cua Cong ty. 

Gill phip tai chinh: 
, Can d& ngu6n vein de uu,tien &Au tu thi ding cho cac cong trinh c6 thuan loci 

ye von dm 	dau tu nham day nhanh tien dO thi ding den giai doan thanh town 
hoac nghiem thu ban giao, nang cao nang luc trong viec thuc hien ho sa thanh 
quyet town cua cac cong trinh, dac biet la cac cong trinh trong diem, day nhanh toc 
d6 thanh town vori CU. dau to doi viii khoi lucmg da thi cong de nang cao vong 
quay luan chuyen von. Tang cuing cong tac quan 1S7, giam sat chat the cac hoat 
dOng ve tai chinh. 

Giai phip ve con nprivi: 
Nang cao chdt Wang tuyen chin nhan str, lam tot cong tac dao tao, c6 chinh 

sach phil hop khai day di)ng ca phan ddu cua cac thanh vien trong dan vi. Xay 
dung, tuyen dung dOi net cong nhan lanh nghe dap irng dugc nhu cau ve tien dO, 
chat luting cho nhang cong trinh trong diem cila Cong ty. 

GIAI TRINH DOI VLSI KIEN MEM TOAN 

1. Tai th?yi diem 01/01/2017, so phai thu va phai tra cda Cong ty chua d6i 
chieu xac nhan twang ung la 78 ty ding va 86,4 t-ST dOng; so lieu teen dal duac Cong 
ty kiem town CIMECO kiem town tai bao cao tai chinh dam 2016 nen Cong ty da 
ket chu  en so lieu tren thanh so du ddulcS7nam 2017.  
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2. Ve cac khoan thu va phai tra cua Cong ty tai thoi diem 31/12/2017 Wong 
*rig là 29,4 ty ding va 51,5 tS,  ding, Cong ty giai trinh tillir sau: 

So lieu tren là cac khoan phai thu, phai tra cua cac Chu dau to va doi tac cua  
Cong ty; tai alai diem Cong ty ki8m toan AASC thuc hien kiem toan bao cao tai 
chinh Cong ty thi Cong ty chua xuat trinh dugc cac van ban d6i chieu ding ng vii 
cac Chit dau to va dOi tac (mac du Cong ty dal lap van ban giri den cac Chu au to 
va d6i tac) nen Cong ty kiem toan AASC m&i coy kien loci frit tai bao cao kiem 
toan. 

3. Giai trinh y kien ve cac khoan ng phai thu da qua han thanh than: 

Theo danh gia ctia Cong ty kiem toan AASC cac khoan phai thu da qua han 
thanh toan tai thiyi diem 01/01/2017 va 31/12/2017 fan lugt là 77,6 ty ding va 81,8 
ty ding phai tinh du phong de tranh rdi ro cua cac cong ng khong thu hei dugc 
(cong ng,tren 06 tiling chua thu hei dugc). Tuy nhien theo danh gia 	Cong ty 
va thuc to thanh toan, cac khoan cOng ng ten van c6 kha nang thu hoi dugc. 
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DANH GIA VE CAC MAT HOAT DONG NAM 2017   

CHI TIEU 

e.. o# 
nam 2017 

(trieu 
dong) 

Thtre nil 
nam 2017 

(trieu 
tiling) 

o hire 
hien so voi 
ke hoach 
nam 2017 

% so voi 
thtrc hien 

• 
nam 2016 

1 san xuat Gr  •a tri 	' 570.000 583.196 102,32% 77,55% 

2 TO'ng doanh thu 505.376 515.954 102,09% 71,29% 

3 Lai nhuan sau thue' 8.086 4.766 58,94% 58,16% 

4 CO tirc 13,42% 7,5% 55,89% 53,92% 

DANH GIA HOAT DONG CUA BAN GIAM DOC 

Nam 2017, HOi dong quail tri danh gia Ban Giam 416c da.  thuc hien tot not 
dung sau: 

- Hed d6ng quail tri danh gia cao su co gang, no luc ctia. Ban Gram dot trong 
viec hoan thanh dung tien de cac dux an, dac biet la cac du an trong diem; &rig thei 
tich cuc tim kiem cac du an xay 1ap mom nham duy tri cong viec va thu nhap on 
dinh cho ngueri lao dOng. Viec tim. kiem va tha'ng thau met so du an xay lap tai khu 
vgc Mien Nam da gop phan nang cao uy tin va khang dinh thuang hieu cua Cong 
ty 665 ten thi trireng xay chrng co ban ca mr6c. 

- Ban giam d6c, cac co quan, don vi trong Cong ty da tuan thu va thuc hien 
nghiem tdc cac quy dinh cua phap luat, Dieu le Cong ty, Nghi guy& DHDCD, 
Nghi quy6t cua HDQT. 

- Ban giam do'c luOn the hien trach nhiem cao, tan tuy, thul:mg xuyen chia se 
thOng tin, to cluk hop giao ban tuan, thang, quy va dot xuat, the do hoi y, trao doi, 
ban bac, thao luan, thong nhat cac giai phap to ch*c thuc hien; Timg thanh vien 
luon barn sat cong viec, chi dao sat sao, cu the, quyet liet, giai quyet kip thoi nlairng 

, UV) khan, vuang mac trong hoat dong SXKD cua Cong ty. 

MOT SO VAN DE, TON TAT 

Trong qua trinh hog dong 	&Ong quail tri danh gia Ban Giam dO'c van 
con ton tai 	, nhang,han che sau: 

- Ban Giam doc can chi dao sat sao hon ntra cong tac lap h6 so quyet toan, 
thu hOsi cong no tir Chu d'au to de nang cao hieu qua hog Ong SXKD, tranh tinh 
trong dong von tir cac du an. 
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- Cong tac quan ly dieu hanh doi litc,chua quyet 	chin kien quyet1yxir 1 
trong cac truerng hop sai pham trong san xuat, quan ly thiet bi, tai chinh...;,  

- Chua bo sung dugc nguiin nhan luc c6 chat luting cao,,thieu nhieu nhitng 
vi tri ding tac c6 kinh nghiem va nang luc chuyen mon cao nhat la tai b0 phan ky  
thuat va Lai chinh. 

- Cong tac thanh quyet toan, thu hoi dog ng con cham, hieu qua thlap, cong 
ncr phai thu con 16.n ... lam cho vOng quay cila von dat thap, chi phi von cao dan 
den giam hieu qua kinh to trong hog dOng san xuat kinh doanh. 

KE HOACH HOAT DQNG NAM 2018  

Nam 2018 la nam cuiSi cua HO ding quan tri trong nhiem k-Sr 2014 — 2018, 
tren ca soy danh gia nhung thanh tich va din tai trong nam qua, cling nhu du kien ke 
hoach san xuat kinh doanh nam 2018 va dinh huOng phat trien cac nam tiep theo, 
HOi dung quan tri COng ty xay dung ke hoach hoat dOng va chucmg trinh cong tic 
nam 2018 voi cac not dung ca ban nhu sau: 

trung chi dao ban dieu hanh Cong ty nham dam bao thuc hien hoan 
thanh tot cac muc tieu, nhiem vu, chi tieu ke hoach SXKD nam 2018 ma Dai hOi 
d8ng co &Ong bieu guy& thong qua. , 

• A 
- TIT tuc hoan thien cac quy the quan 1ST nham tang cuorig hieu fp hog dOng 

cua b0 may, nang cao tinh chit dOng, hr chit, to chiu trach nhiem cua cac don vi; 
- Chi dao va tang cuOng cong tac kiem tra, kiem sodt dam bao cho cac Nghi 

quyet, Quyet dinh cua HDQT; cac quy dinh cua phap luat va quy cite quan 1ST not 
b0 dugc thuc thi trong toan Cong ty. 

- Tiep tuc trien khai manh me cac giai phap tai cau trtic quan tri doanh 
nghiep; hoan thien va dp dung cac quy trinh, phucmg fink quan tri doanh nghiep 
that su khoa hoc, tinh gon dam bao hieu qua hoat dOng eta b0 may quart y; 

- Tiep tuc hoan thien cac chinh sach doi v6i ng-troi lao dOng nham thu hitt 
ngue.i lao dOng c6 chuyen mon ksi thuat dap ling yeu c&'11 nhiem vu tai cac cap va 
tao su gan b6 cua ngueci lao dOng doi voi Cong ty . 

- Tiep tuc chi dao *rig dung cac cong nghe tien tien trong hog dOng SXKD. 

DANILGIACEILIEG 	  

Nhin ding quan ket qua kinh doanh dg dugc trong nam 2017, HOi ding quart 
tri Cong ty da xay dung chin lugc kinh doanh hop 1S, va hieu qua, da tien hanh cac 
dieu chinh va thay dOi kip thOi doi 	Cting ty ten tat ca cac tinh Arc, dac biet la 
viec hoan thien ca auto chirc b0 may Cong ty phu hop voi hoat dung dm mo hinh 
COng ty co phan va dieu kien hien nay, ket qua la hog dOng cua cac pheng, dan vi  
true thuc trong Cong ty, da c6 nhieu chuyen bien tich clic. Quan tam tim kiem viec 
lam, ma rOng thi tru&ng, da dang h6a nganh nghe kinh doanh. Mac du gap rat nhieu 
kh6 khan khach quan va chit' quan, nhung HOi dong quan tri the hien dugc su nang 
dOng va quyet tam ding Ban Giam d8c dieu hanh, tao dieu kien cho dan vi dau 
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kinh doanh tien trien thuan lgi va có hieu qua. WO Bong quan tri cid no lIrc chi dao, 
dieu hanh hoat dOng cua Cong ty theo dung dinh huong phat trien va nhithg chi tieu 
kinh doanh ma DHDCD da dat ra. Cac thanh vien HDQT da co ging hoan thanh tot 
chile trach, nhiem vu dugc giao vi loi ich cua co dong trong moi quan he hai hoa veri 
14* ich co dong va Cong ty. DOng thili Hoi dong quan tri dua ra phuong an kinh 
doanh cho nh-ang narn tiep theo muc tieu ket hop thi cong xay lap - kinh doanh 
thuang mai vat to thiet bi de xay dung thuang hieu Cong ty on dinh Ara phat trien. 

Tren ca sa ket qua hoat dOng san xuit kinh doanh nam 2017, ben canh su  
no luc khong ngirng cua CBNV va ngithi lao dong, Cong ty dugc su ung hi) va gulp 
dog quST bau cua QuSt khach hang, Quy co dong, su gidp dog tao dieu kien cua cac 
Ngfin hang, ban hang va cac Chu dau tu. HOi &Ling quan tri Cong ty cam ket se luon 
no luc phan dau, hoan thanh xuit sac nhiem vu ke hoach 2018 va cac muc tieu chitin  
lugc dai han, dap ung them tin dm co dong va quy vi khach hang. 

TM. HOI BONG QUAN TRI  
CHU 'TTCH 

LE VAN LU'dNG 
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