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(ﬂ D NHA XUAT BAN GIAO OLIC VIET NAM CONG HOA XA HOI CHU NGHIA VIET NAM

CTCP Mi THUAT & TRUYEN THONG

S6 : 07-2017/NQ-HPQT

Poc iap — Tw do — Hanh phic

Ha Néi, ngay 5. thang F nam 2017
NGHI QUYET

HOI PONG QUAN TRI CONG TY CO PHAN MI THUAT & TRUYEN THONG
Cancie:

Ludt Doanh nghiép s6 60/ 2005/QHI1 ngay 29 thang 11 ndm 2005;
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xd hoi

t Chung khodn so 70/2006/QHI11 ngay 29/06/2006 cua Quoc héi Nudc Céng hoa

chu nghia Viét Nam,

Piéu Ié Cong ty C6 phdan M thudt & Truyén thong;

Can cit vao Bién ban hop Hoi dong quan tri ngay 5l ﬂ Q4% cia Hoi dong quan tri Cong ty
c6 phan Mi thudt va Truyén thong.

QUYET NGHI
Piéu 1: Thong qua két qua san xuét kinh doanh 06 thang dau nam 2017
£ Thuwc hién 06 thang Tilé
TT| Chitieu | K€ (1:10321:1 2)017 dhunam2017 | TH/KH
g (ti ddng) (%)
1 Doanh thu 250 84,1 33,6%
2 Loi nhuén 10 2.4 24%

Piéu 2: Thong qua cic nhiém vu trong tAm quy I1/2017 va 06 thang cudi nim
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Thiét ké, minh hoa céc san pham sach mai.

Duy tri va phat trién méi quan hé véi cac dbi tac.

Tiép tuc thuc hién va hoan thién céc san phém thudc ké hoach in 2017.

T6 chirc In — Nhap kho b sung, nhanh chéng giao hang t6i khach hang.
Mo rong khai théc va san xuat cac san pham mdi mang thuong hiéu ADC.
M6 rong pham vi khai théac hang dé trd thanh tdng dai ly phat hanh cho nhiéu
loal san pham khac.

Hoan thién va kién toan hé thng owned media (website Cong ty, website cho
cac thuong hi€u con, fanpage...).

Tiép tuc tuyén dung nhén su cho céc don vi con thiéu nhan su. hoan thién co
cau to chuc cua cac bd phan mai : Phét trien thi truong, Bién tdp Séach Thi
truong, Truyén thong...

Khai thac diy du, kip thoi hang hoa tir Nha cung cip, phuc vu mia cao diém
tai hé thong AdcBook.

Dua vao hoat dong AdcBook Tay Nam Linh Pam, hoan thién va dua vao hoat
dong khu vui choi tang 4 cia AdcBook Tén Mai.
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Tiép tuc tim kiém, khai thic m& thém diém bén 1é méi.

12. Céc cong tac ké toan, hanh chinh, quan tri, nhan su duoc thuc hién tét
theo dung quy dinh, ddm bao céc hoat dong cta cong ty duge trién khai
ding ké hoach.

Diéu 3: Thong qua mt s dinh hwéng méi cia Hoi dong quén tri

1. Xay dung ké hoach cong viéc cu thé dé gift viing va phat trién thi trurdng phat
hanh sach & tranh anh mam non.

P X4y dung doi ngfi kinh doanh mdi, thuc hién nhiém vu mé réng va phat trién
khai thac hang cho khoi ban Ié.

3. Khic phuc khiing hoang nhén su tai cdc bd phan Phét trién thi truong, Bién
tap Sach Thi truong, Truyén thdng bang cach tich cuc tim kiém va tuyén dung
nhéan su chat lugng cao.

Tiép tuc tim kiém mit bing d& mo thém Cira hang ban 1é.
Xay dung céc giai phap méi dé ting ngudn viéc, ting doanh thu cho bd phén
Thiét ké - M1 thuét.

6.  Chu dong thuc hién khai thac va thiét ké cac san phim mdi dap tmg nhu cu
cua thi truong dé phan phdi trén hé thong ban 1¢ ADCBook va cac hé thong
bén 1¢ khac.

Diéu 4 : Thi hanh

Nghi quyét nay cé hiéu luc ké tir ngay ky.

Cac thanh vién Hoi d@)ng Quan tri, Ban Giam déc va cac bd phén lién quan thudc

Cong ty ¢6 phan M1 thudt va Truyén thong chiu trach nhiém thi hanh Nghi quyét nay.

Noi nhin: TM. HQI PONG QUAN TRI
- SGDCKHN

- UBCKNN

- HDQT Cong ty;

- Ban kiém soat;

- Ban Diéu hanh Cbng ty;

- Cong bd TT tai Website : adc.net.vn
- Luu: HC.
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