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V/v: Giai trinh lgi nhu~n nam 2018 va giai trinh chtrng khoan bi ki~m soat. 

Binh Duong, ngay 05 thang 04 nam 2019 

Kinh gifi: SO GIAO DJCH CHUNG KHOAN HA N<)I 

D€ dap l~i cong van s6 473/SGDHN-QLNY, chung toi xin giai trinh nhu sau: 

1. K~t qua ho,t d(}ng kinh doanh ciia nam 2018 so v6'i cimg kY nam 2017: 
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Chi tieu 
congtyMfi! HQ'p nhat 

2017 2018 Chenhl~ch 2017 2018 Chenhl~ch 

Doanh thu 210,602,482,600 72,582,358 

LQ'i nhu~n {16,652, 235,005) {15,087,837, 118) 

208,479,096,208 71,507,362,506 

(24,858,932,338) ( 14,903, 774,418) 
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. Nam 2017, tinh hinh thi tru~g cac san_phA~ chinh cua con&_ ty la may phat di~n, m tr~m vi~n '/"'"-r.e' 
thong va may thuy c6 nhfrng bien d<)ng dan den cong ty thua lo. Vi v~y nam 2018, cong ty tien 
hanh cai t6 toan di~n v~ v~ chi€n luqc kinh doanh. Trong d6 nhfrng di€n thay d6i 16n la: c~t giam 
nhan sµ, thu h((p san xufrt, thay d6i b9 may kinh doanh, thay d6i dinh hu6ng san phAm va dich V\l. 

Do thay d6i 16n nhung k€t qua chua c6 ngay duqc nen doanh thu cua cong ty giam trAm tr9ng. 

3. La ciia Cty m~ va hQl> nhAt: 

Nam 2018 cong ty bi 16 do nhfrng nguyen nhan chinh sau day: 

Doanh thu thfrp, chi d~t 60% muc doanh thu hoa v6n 

D6ng thai phai chiu m9t s6 chi phi ch€t bao g6m dµ phong t6n thfrt do dAu tu vo cong ty con 
(nha may di~n Tonie Bet), dµ phong hang t6n kho tau va dµ phong nq kh6 doi 



4. Lqi nhu~n sau thu~ chenh I~ch trmrc va sau ki~m toan ciia Cty m~ va hQ'P nhAt 

Nguyen nhan lam cho lgi nhu~n luy kS nam a bao cao quy 4/2018 va lgi nhu~n cua BCTC 
kiSm toan nam 2018 khac nhau la do: Cong ty KiSm toan yeu cfru bB sung phfrn chi phi trich dµ 
phong hang t6n kho va dµ phong phai thu kh6 doi so v6i bao cao do cong ty tµ lam. 

5. Tinh tqmg chll'ng khoan hi ki~m soat va bi~n phap kh~c phl}C 

Nam 2017 va 2018 kSt qua kinh doanh cua Cong ty bi 16 lien tiSp nen c6 phiSu cua cong ty 
hi~n dang bi dua vo di~n bi kiSm soat. Trong nam 2019 Cong ty se c6 gling ph\lc h6i doanh thu 
va lgi nhu~n dS khic ph\lc tinh tqmg nay. C\l thS la: 

TiSp tl)c cling c6 thi truang may phat di~n truySn th6ng v6i chiSn luge giam chi phi va q1nh 
tranh b&ng gia. Tinh hinh da c6 dfiu hi~u kha quan khi trong quy 1 nam 2019, cong ty da kY 30 
dan hang may phat di~n v6i u6c tinh doanh thu khoang 35 cy d6ng 

Cong ty chuySn hu6ng marketing san pham may thuy nhim t6i thi truang tau khach dang phat 
triSn thay vi tau ca chinh sach nhu tru6c day. D6ng thai cong ty se kY d()c quySn phan ph6i cho 
1 hang may thuy 16n dS c6 lgi thS c~ tranh han. Trong quy 1, cong ty da bit dfru c6 dan hang 
vcri san pham d9c quysn nay, va cho khach hang tau khach nhu noi tren 

Song song d6, cong ty se ma thi truang dµ an thiSt bi ca di~n chuyen dung dS phat huy ngu6n 
nhan S\l' ki thu~t cao cua cong ty. Thi truang nay c6 tiSm nang mang l~i doanh thu 16n. Trong quy 
1, cong ty cfing da trung thfru 1 g6i thiSt bi ca di~n tri gia khoang 91 ti 

Tran tr9ng kinh chao. 

Nai gai: 

Nhutren 

- Luu 
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