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I. Activities of General Meeting of Shareholders
	No.
	No. of Resolution/ Decision
	Date
	Content

	1
	06-2018/NQ-DHDCD
	27/4/2018
	2018 Annual General Meeting of Shareholders 

Article 1: Approve the amended and supplemented Charter of the Company in accordance with the contents of the Statement No. 01/18/TT-DHDCD with 4,355,422 approval shares, equivalent to 88.88% of total number of attending voting shares.

Article 2: Approve the internal governance regulations of the Company according to the contents of the Statement No. 02/18/TT-DHDCD with 4,900,137 approval shares, equivalent to 100% of total number of attending voting shares.

Article 3: Approve the Board of Directors’ the 2017 operation report and the 2018 operation plan with 4,900,137 approval shares, equivalent to 100% of total number of attending voting shares.
Article 4: Approve the Supervisory Board’s the 2017 operation report with 4,900,137 approval shares, equivalent to 100% of total number of attending voting shares.

Article 5: Approve the report on production and business results in 2017 and the 2018 production and business plan with 4,900,137 approval shares, equivalent to 100% of total number of attending voting shares.

Article 6: Approve the audited financial statement 2017 in accordance with the contents of the Statement No. 03/18/TT-DHDCD with 4,900,137 approval shares, equivalent to 100% of total number of attending voting shares.

Article 7: Approve the 2017 profit distribution plan in accordance with the contents of the Statement No. 04/18/TT-DHDCD with 4,900,137 approval shares, equivalent to 100% of total number of attending voting shares.
Article 8: Approve the remuneration of Board of Directors and Supervisory Board in 2017 and the 2018 remuneration plan in accordance with the contents of the Statement No. 05/18/TT-DHDCD with 4,900,137 approval shares, equivalent to 100% of total number of attending voting shares.

Article 9: Approve selecting the auditing company to audit the Company’s financial statements in 2018 in accordance with the contents of the Statement No. 06/18/TT-DHDCD with 4,900,137 approval shares, equivalent to 100% of total number of attending voting shares;

Article 10: Approve targets in the 2018 plan in accordance with the contents of the Statement No. 05/18/TT-DHDCD with 4,900,137 approval shares, equivalent to 100% of total number of attending voting shares. 
Article 11: Approve dismissing Mr. Pham Van Minh from the position of Chairman of Board of Directors and Mr. Nguyen Trong Canh from the position of member of Board of Directors with 4,900,137 approval shares, equivalent to 100% of total number of attending voting shares;

Article 12: Approve dismissing Mr. Ta Duy from the position of Head of Supervisory Board with 4,900,137 approval shares, equivalent to 100% of total number of attending voting shares.
Article 13: General Meeting of Shareholders agreed to elect additional members of Board of Directors in term of 2016 to 2021:
· Mr. Pham Duc Cuong was elected as Chairman of Board of Directors of Vicem Packaging But Son Joint Stock Company in term of 2016 to 2021;
· Mr. Hoang Trung Chien was elected as Member of Board of Directors of Vicem Packaging But Son Joint Stock Company in term of 2016 to 2021;
· Ms. Nguyen Thi Thanh Hang was elected as Head of Supervisory Board of Vicem Packaging But Son Joint Stock Company in term of 2016 to 2021;

Article 14: The Annual General Mandate 2018 takes effect from April 27th, 2018.


II. BOD Activities 

Meetings: 

	No.
	Members of BOD
	Title
	Attendance
	Rate
	Reasons for not attending

	1
	Pham Van Minh
	Chair of Board of Directors 
	06
	75%
	No longer being State  capitals representative

	
	Pham Duc Cuong
	Chair of Board of Directors 
	03
	37.5%
	Appointed newly from 27 Apr 2018

	2
	Tran Ngoc Hung
	Member of Board of Directors 
	08
	100%
	

	3
	Bui Huy Hong
	Member of Board of Directors 
	08
	100%
	

	4
	Nguyen Trong Canh
	Member of Board of Directors 
	06
	75%
	Resigned from Member of Board of Directors

	5
	Mai Van Dan
	Member of Board of Directors 
	08
	100%
	As member of Board of Directors from 28/04/2017

	6
	Hoang Trung Chien
	Member of Board of Directors 
	03
	37.5%
	Appointed newly from 27 Apr 2018


III. Board Resolutions 

	No.
	Resolution / Decision No.
	Date
	Content

	Resolutions 
	

	1
	01/18/NQ-HDQT
	09 Jan 2018
	1. Approve the operating result of Dec of 2017
2. Assign plan and duties for Jan of 2018
3. Approve some contents under the competences of Board of Directors

	2
	02/18/NQ-I-IDQT
	03 eb 2018
	1. Approve the operating result of Jan of 2018
2. Assign plan and duties for Feb of 2018

3. Approve some contents under the competences of Board of Directors

	3
	03/18/NQ-HDQT
	03 Mar 2018
	1. Approve the operating result of Feb of 2018

2. Assign plan and duties for Mar of 2018

3. Approve some contents under the competences of Board of Directors

	4
	04/17/NQ-HDQT
	07 Apr 2018
	1. Approve the operating result of Mar of 2018

2. Assign plan and duties for Apr of 2018

3. Approve some contents under the competences of Board of Directors
· Approve the resignation letter from Member of Board of Directors of Mr. Nguyen Trong Canh

	5
	05/17/NQ- HDQT
	14 Apr 2018
	1. Dismiss Mr. Bui Huy Hong from Vice Manager from 16 Apr 2018
2. Assign Mr. Bui Huy Hong to represent the capitals of the Company at But Son Packs Trade Joint Stock Company with the capitals valued VND 1,450,000,000 and assign Mr. Tran Duc Thien – Chief of Administrative – Personnel Department to replace

	6
	07/17/NQ- HDQT
	07 May 2018
	Select An Viet Auditing Co., Ltd. to be the auditors for Financial Statement of 2018

	7
	08/17/NQ- HDQT
	14 Jun 2018
	1. Approve drafts of Minute of negotiating about the contract and contract of consulting in handing over of market management & development skills between the Company and Vietnam Cements Corporation
2. Assign Manager to complete procedures for signing contract as laws

	Decisions 
	


IV. Board of Supervisors

	No.
	Member of Board of Supervisors
	Title 
	Attendance
	Rate 
	Reason for not attending 

	1
	Nguyen Thi Thanh Hang 
	Chief of Board of Supervisors 
	02
	100%
	

	2
	Ta Duy 
	Member of Board of Supervisors 
	02
	100%
	

	3
	Tran Duc Thien 
	Member of Board of Supervisors 
	02
	100%
	


VI. Transactions of PDMRs and connected persons/ institutions

1. List of PDMRs and connected persons

	No.
	Name
	Trading account


	Position of PDMR at the company (if any)
	Shareholding at the end of the term
	Shareholding percentage at the end of the term
	Note

	1
	Pham Van Minh
	030C350099
	Chair of Board of Directors 
	162,329
	2.71%
	

	2
	Tran Thi Nen
	030C350123
	
	4,100
	0.07%
	

	3
	Nguyen Van Dat
	030C350063
	Member of Board of Directors cum Manager 
	18,700
	0.31%
	

	4
	Tran Ngoc Hung
	030C350155
	Member of Board of Directors cum Manager
	939,802
	15.66%
	

	5
	Duong Minh Tuan
	030C350350
	Vice- Manager cum Chief Accountant cum Information discloser
	15,412
	0.26%
	

	6
	Bui Huy Hong
	030C350075
	Member of Board of Directors 
	10,100
	0.17%
	

	7
	Nguyen Trong Canh
	030C350557
	Member of Board of Directors 
	0
	0%
	

	8
	Mai Van Dan
	030C015362
	Member of Board of Directors 
	543,715
	9.06%
	

	9
	Ta Duy
	
	Head of Board of Supervisors 
	0
	0%
	

	10
	Nguyen Thi Thanh Hang
	030C350465
	Member of Board of Supervisors 
	700
	0.01%
	

	11
	Tran Duc Thien
	030C350071
	Member of Board of Supervisors 
	2,000
	0.03%
	


2. Transactions of PDMRs and connected persons/ institutions: None
3. Other transactions: None 

VII. Other contents: None
