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- Company name: Vicem But Son Cement Joint Stock Company

- Headquarter address: Thanh Son Commune- Kim Bang District- Ha Nam Province 


- Tel.: 0226 3851323


Fax: 0226 3851320
 Website: vicembutson.com.vn

- Charter capital: VND 1,199,617,690,000


- Stock code: BTS
I. Activities of the annual General Meeting of Shareholders 
Information about General Mandates of the annual General Meeting of Shareholders (including General Mandates approved under consulting shareholders via a ballot)
	No.
	General Mandate  No.
	Date
	Content

	1
	789/ BTS - DHDCD
	20 Apr 2018
	General Mandate of 2018

- Approve the amended and supplemented Charter of the Company
- Approve the internal governance regulation of the Company
- Approve operation results of 2017, operation plan 2018 
- Approve activities of the Supervisory Board in 2017 and operation plan 2018

- Approve operation results of 2017 and operation plan 2018

- Approve audited financial statement 2017

Article 5: Approve plan on use of the profit of 2017; plan on use of profit in 2018 as follows:

- Approve remuneration payment to the Board of Directors, Supervisory Board and secretary in 2017 and remuneration plan 2018

- Approve selecting an auditing company to audit financial statement 2018
- Approve Statement on change in personnel of the Board of Directors and Supervisory Board, appointment of members of Board of Directors and Supervisory Board 


II. Board of Directors: 
1. Information about members of the Board of Directors 
	No.
	Members of Board of Directors 
	Title
	Date of becoming/ no longer  being member of Board of Directors 
	Attendance
	Rate
	Reasons for not attending

	1
	Pham Van Nhan
	Chair of Board of Directors 
	20 Apr 2018
	7/ 19
	37%
	Resigned from position of Chair of Board of Directors from 20 Apr 2018

	2
	Pham Duc Cuong
	Chair of Board of Directors 
	20 Apr 2018
	12/ 19
	63%
	Chair of Board of Directors from 20 Apr 2018

	3
	Luu Dinh Cuong
	Member of Board of Directors cum General Director
	19 Apr 2018
	6/ 19
	32%
	Resigned from member of the Board of Directors, General Director from 19 Apr 2018

	4
	Do Tien Trinh
	Member of Board of Directors, General Director  
	
	19 / 19
	100%
	

	5
	Nguyen The Hung
	Member of Board of Directors
	20 Apr 2018
	11/ 19
	58%
	Member of Board of Directors from 20 Apr 2018

	6
	Nguyen Thanh Tung
	Member of Board of Directors 
	20 Apr 2018
	6/ 19
	32%
	Resigned from member of Board of Directors from 20 Apr 2018

	7
	Pham Tuan Long
	Member of Board of Directors 
	
	19/ 19
	100%
	

	8
	Dinh Van Hai
	Member of Board of Directors 
	
	19/ 19
	100%
	


2. Supervision activities of the Board of Directors on the Management Board 

3. Other activities of sub-boards of the Board of Directors 

4. Board Resolutions/ Decisions in 2018
	No.
	Resolution / Decision No.
	Date
	Content

	Resolutions 
	

	1 
	21/ HDQT
	03 Jan 2018
	- Board resolution on paying the loan in contract No. 2120/ VICEM – TCKT dated 13 Oct 2016, contract No. 2666/ VICEM – TCKT dated 15 Dec 2016

	2 
	258/ HDQT
	02 Feb 2018
	- Board resolution on targets, tasks in Q.I and whole year of 2018

	3 
	595/ HDQT
	22 Mar 2018
	- Board resolution on main indicators and construction investment in 2018

	4 
	714/ HDQT
	06 Apr 2018
	- Board resolution on personnel and representatives of the Company

	5 
	718/ HDQT
	09 Apr 2018
	- Board resolution on change in plan on selecting a contractor for project for Ba Sao clay mining

	6 
	741/ HDQT
	11 Apr 2018
	- Board resolution on contents of annual General Meeting of Shareholders 2018

	7 
	744/ HDQT
	11 Apr 2018
	- Board resolution on personnel

	8 
	781/ HDQT
	19 Apr 2018
	- Board resolution on personnel

	9 
	789/ HDQT
	20 Apr 2018
	- Board resolution on annual General Meeting of Shareholders 2018

	10 
	890/ HDQT
	14 May 2018
	- Board resolution on operation results of Q.I, plan for Q.II/ 2018

	11 
	950/ HDQT
	23 May 2018
	- Board resolution on issuing regulation on documents, storage of the Company

	12 
	952/ HDQT
	23 May 2018
	- Supplementing planning of managers in period of 2016 - 2021

	13 
	1016/ HDQT
	01 Jun 2018
	- Board resolution on assignments to members of Board of Directors 

	14 
	258/ HDQT
	02 Feb 2018
	- Board meeting in Q.I/ 2018

	15 
	595/ HDQT
	22 Mar 2018
	- Deciding the indicators in the operation plan of 2018

	16 
	714/ HDQT
	06 Apr 2018
	- Approve the pan on personnel and representative of the Company

	17 
	741/ HDQT
	12 Apr 2018
	- Approve the issues to be submitted to the annual General Meeting of Shareholders of 2018

	18 
	744/ HDQT
	12 Apr 2018
	- Resignation from the position of Director of the Department of Safety and Environment

	19 
	781/ HDQT
	19 Apr 2018
	- Personnel

	20 
	789/ HDQT
	20 Apr 2018
	- The 2018 annual General Meeting of Shareholders 

	21 
	890/ HDQT
	14 May 2018
	- Board meeting in Q.II/ 2018

	22 
	952/ HDQT
	23 May 2018
	- Supplementing the planning of managers in the period of 2016 – 2021

	23 
	1664/ HDQT
	10 Jul 2018
	- Board resolution on personnel

	24 
	1672/ HDQT
	12 Jul 2018
	- Board resolution on personnel

	25 
	1674/ HDQT
	12 Jul 2018
	- Board resolution on personnel

	26 
	1684/ HDQT
	12 Jul 2018
	- Board resolution on the operation results of Q.II and of the first 6 months of 2018; targets and tasks in Q.III/ 2018

	27 
	1715/ HDQT
	17 Jul 2018
	- Board resolution on selling land, rock to produce cement and building materials

	28 
	1716/ HDQT
	17 Jul 2018
	- Board resolution on adjusting the value of package No. 12 “construction insurance” of the project for expanding and enhancing But Son Port

	29 
	1617/ HDQT
	17 Jul 2018
	- Board resolution on adjusting the value of package No. 20 “investment capital audit” of the project for expanding and enhancing But Son Port

	30 
	1846/ HDQT
	01 Aug 2018
	- Board resolution on the plan on appointing personnel

	31 
	1921/ HDQT
	09 Aug 2018
	- Board resolution on the plan on reappointing personnel

	32 
	2054/ HDQT
	31 Aug 2018
	- Board resolution on auctioning and leasing But Son quay

	33 
	2081/ HDQT
	04 Sep 2018
	- Board resolution on authorizing Mr. Do Tien Trinh – General Director of the Company to buy coal dust for the production

	34 
	2441/ HDQT
	15 Oct 2018
	- Board resolution on the operation results of Q.III and of the first 9 months of 2018; targets and duties in Q.IV/ 2018

	35 
	2442/ HDQT
	15 Oct 2018
	- Board resolution on adjusting the progress of implementing the packages of the project for expanding and enhancing But Son Port

	36 
	2443/ HDQT
	15 Oct 2018
	- Board resolution on the plan on supplementing the package “designing drawings and estimate for clinker” to the project for expanding and enhancing But Son Port

	37 
	2444/ HDQT
	15 Oct 2018
	- Board resolution on adjusting the plan of the project for mining Bao Sao clay mine

	38 
	2592/ HDQT
	30 Oct 2018
	- Board resolution on authorizing the Board of Directors to select the cement, clinker transport suppliers

	39 
	2771/ HDQT
	20 Nov 2018
	- Board resolution on authorizing the Board of Directors to approve and implement the purchase of decelerating box for DC1 cement grinder

	Decisions 
	

	1
	340/ HDQT
	15 Mar 2018
	- Decision on setting up an organizing board for annual General Meeting of Shareholders 2018

	2
	399/ HDQT
	29 Mar 2018
	- Decision on calling annual General Meeting of Shareholders 2018

	3
	431/ HDQT
	09 Apr 2018
	- Decision on adjusting project for Ba Sao clay mining

	4
	486/ HDQT
	19 Apr 2018
	- Decision on resignation of Mr. Luu Dinh Cuong from Board of Directors and General Director 

	5
	488/ HDQT
	19 Apr 2018
	- Decision on resignation of Mr. Pham Duc Cuong from position of Deputy General Director of the Company 

	6
	489/ HDQT
	19 Apr 2018
	- Decision on appointment of Mr. Do Tien Trinh as General Director of the Company 

	7
	535/ HDQT
	15 May 2018
	- Decision on setting up a reward council of the Company 

	8
	561/ HDQT
	23 May 2018
	- Decision on issuing a regulation on documents management of the Company

	9
	595/ HDQT
	01 Jun 2018
	- Decision on appointing governance officer cum secretary for term of 2016- 2021

	10
	596/ HDQT
	01 Jun 2018
	- Decision on no longer management of Tuyen Quang, Ha Giang area 

	11
	598/ HDQT
	01 Jun 2018
	- Decision on letting TTTT No.4 directly manage Tuyen Quang area

	12
	623/ HDQT
	14 Jun 2018
	- Decision on authorizing Mr. Do Tien Trinh – member of Board of Directors, General Director to approve investment in project for auto emission monitoring system

	13
	761/ HDQT
	13 Jul 2018
	- Decision on adjusting the functions, duties, change in title at the units directly under the Company

	14
	766/ HDQT
	13 Jul 2018
	- Decision on adjusting the functions, duties of departments of the consumption enterprise

	15
	784/ HDQT
	17 Jul 2018
	- Decision on selling land, rock for the cement production and building materials 

	16
	785/ HDQT
	17 Jul 2018
	- Decision on adjusting the value of package No. 12 “construction insurance” of the project for expanding and enhancing But Son Port

	17
	786/ HDQT
	17 Jul 2018
	- Decision on adjusting the value of package No. 20 “investment capital audit” of the project for expanding and enhancing But Son Port

	18
	948/ HDQT
	22 Aug 2018
	- Decision on authorizing Mr. Do Tien Trinh – member of Board of Directors, General Director of VICEM But Son to approve and purchase equipment for HM 1401 – 1409 DC1

	19
	1239/ HDQT
	15 Oct 2018
	- Decision on adjusting the progress of implementing the project and some packages of the project for expanding and enhancing But Son Port

	20
	1240/ HDQT
	15 Oct 2018
	- Decision on the plan on supplementing the package “designing drawings and estimate for clinker” to the project for expanding and enhancing But Son Port

	21
	1241/ HDQT
	15 Oct 2018
	- Decision on adjusting the plan of the project for mining Bao Sao clay mine

	22
	1325/ HDQT
	30 Oct 2018
	- Board resolution on authorizing the Board of Directors to select the cement, clinker transport suppliers


III. Supervisory Board 
1. Information about members of the Supervisory Board 
	No.
	Members of Supervisory Board 
	Title
	Date of becoming/ no longer member of Board of Directors 
	Attendance
	Rate
	Reasons for not attending

	1
	Nguyen Van Tan
	Head of Supervisory Board  
	20 Apr 2018
	1/4
	25%
	Resigning from the Supervisory Board from 20 Apr 2018

	2
	Doan Huu Phong
	Head of Supervisory Board  
	20 Apr 2018
	4/4
	100%
	Holding the position of Head of Supervisory Board from 20 Apr 2018

	3
	Dang Vu Hai
	Member of Supervisory Board 
	
	4/4
	100%
	

	4
	Tran Ngoc Hai
	Member of Supervisory Board 
	20 Apr 2018
	3/4
	75%
	Becoming member of Supervisory Board from 20 Apr 2018


2. Supervision of the Supervisory Board on the Board of Directors, Management Board and shareholders

3. Operation cooperation between the Supervisory Board, Board of Directors, Management Board and managers 

4. Other activities of the Supervisory Board (if any): None

IV. Training on corporate governance

V. List of connected persons/ institutions of the listing company based on clause 34, article 6 in Securities Law and transactions of the connected persons of the Company with the Company 

1. List of the connected persons/institutions of the Company
(See the table below)

2. Transactions between the Company and the Company’s connected persons or between the Company and major shareholders, PDMRs, PDMRs’ connected persons
3. Transactions between the PDMRs of the listing company, PDMRs’ connected persons and subsidiaries, the companies controlled by the listing company: None

4. Transactions between the Company and other subjects: None
4.1 Transactions between the Company and the company whose members of Board of Directors, Supervisory Board and Directors (General Directors) have been founding members or members of Board of Directors, Directors (General Directors) in recent 3 years

4.2 Transactions between the Company and the company whose connected persons of members of Board of Directors, Supervisory Board and Directors (General Directors) are members of Board of Directors, Directors (General Directors)

4.3 Other transactions of the Company (if any) which may bring material or immaterial benefits to members of Board of Directors, Supervisory Board, Directors (General Directors)

VI. Share transactions of PDMRs and PDMRs’ connected persons 

1. List of PDMRs and PDMRs’ connected persons
	No.
	Name
	Trading account


	Position of PDMR at the company (if any)
	Shareholding at the end of the term
	Shareholding percentage at the end of the term
	Note

	1
	Pham Van Nhan
	
	Chair of Board of Directors 
	0
	0
	

	
	Pham Thi Nhat
	
	Connected person
	0
	0
	

	
	Nguyen Thi Lan Anh
	
	Connected person
	0
	0
	

	
	Pham Thanh Thanh
	
	Connected person
	0
	0
	

	
	Pham Dinh Thanh
	
	Connected person
	0
	0
	

	
	Pham Thi Xuyen
	
	Connected person
	0
	0
	

	
	Pham Thi Vong
	
	Connected person
	0
	0
	

	
	Pham Van Hien
	
	Connected person
	0
	0
	

	
	Pham Thanh Huong
	
	Connected person
	0
	0
	

	
	Pham Thanh Hoa
	
	Connected person
	0
	0
	

	
	Pham Van Cat
	
	Connected person
	0
	0
	

	2
	Pham Duc Cuong
	
	Chair of Board of Directors from 20 Apr 2018
	1,705
	0.00142%
	

	
	Pham Van Phong
	
	Connected person
	0
	0
	

	
	Doan Thi Hang
	
	Connected person
	0
	0
	

	
	Pham Van Phuong
	
	Connected person
	0
	0
	

	
	Pham Thi Nguyet
	
	Connected person
	0
	0
	

	
	Lai Thi Ngoc
	
	Connected person
	0
	0
	

	
	Pham Quynh Anh
	
	Connected person
	0
	0
	

	
	Pham Duc Anh
	
	Connected person
	0
	0
	

	3
	Luu Dinh Cuong
	
	Member of Board of Directors – General Director from 19 Apr 2018
	2,200
	0.00183%
	

	
	Luu Quang Dat
	
	Connected person
	0
	0
	

	
	Le Thi Van Anh
	
	Connected person
	0
	0
	

	
	Luu Khanh Linh
	
	Connected person
	0
	0
	

	
	Luu Dinh Quang Minh
	
	Connected person
	0
	0
	

	
	Luu Thi Huong
	
	Connected person
	0
	0
	

	4
	Do Tien Trinh
	
	Member of Board of Directors 
	
	
	

	
	Do Ngoc Thoa
	
	Connected person
	0
	0
	

	
	Nguyen Thi Sam
	
	Connected person
	0
	0
	

	
	Trinh Thanh Nga
	
	Connected person
	0
	0
	

	
	Do Minh Thu
	
	Connected person
	0
	0
	

	
	Do Nhat Minh
	
	Connected person
	0
	0
	

	
	Do Ngoc Thanh
	
	Connected person
	0
	0
	

	
	Do Thanh Chinh
	
	Connected person
	0
	0
	

	5
	Pham Tuan Long
	
	Member of Board of Directors 
	
	
	

	
	Pham Duc Hien
	
	Connected person
	0
	0
	

	
	Nguyen Thi Ninh
	
	Connected person
	0
	0
	

	
	Le Mai Nga
	
	Connected person
	0
	0
	

	
	Pham Hien Thuc
	
	Connected person
	0
	0
	

	
	Pham Hien Thao
	
	Connected person
	0
	0
	

	6
	Nguyen Thanh Tung
	
	Member of Board of Directors until 20 Apr 2018 
	
	
	

	
	Nguyen Thanh Tong
	
	Connected person
	0
	0
	

	
	Tran Thi Son
	
	Connected person
	0
	0
	

	
	Luong Anh Nguyet
	
	Connected person
	0
	0
	

	
	Nguyen Gia Bach
	
	Connected person
	0
	0
	

	
	Nguyen Khoa Bang
	
	Connected person
	0
	0
	

	
	Nguyen Luong Anh Nhien
	
	Connected person
	0
	0
	

	
	Nguyen Thanh Son
	
	Connected person
	0
	0
	

	
	Nguyen Quynh Mai
	
	Connected person
	0
	0
	

	
	Nguyen Quynh Huong
	
	Connected person
	0
	0
	

	7
	Dinh Van Hai
	
	Member of Board of Directors 
	55
	0.00005
	

	
	Dinh Van Cuong
	
	Connected person
	0
	0
	

	
	Dinh Thi Lua
	
	Connected person
	0
	0
	

	
	Dinh Hai Linh
	
	Connected person
	0
	0
	

	
	Dinh Hai Phong
	
	Connected person
	0
	0
	

	8
	Tran Tien Dung
	
	Vice- General Director
	2,145
	0.00179
	

	
	Nguyen Thi Thu
	
	Connected person
	825
	0.00069
	

	
	Tran Dinh Kien
	
	Connected person
	0
	0
	

	
	Nguyen Thi Oanh
	
	Connected person
	0
	0
	

	
	Tran Thi Minh Thu
	
	Connected person
	0
	0
	

	
	Tran Ngoc Lam
	
	Connected person
	0
	0
	

	
	Tran Thi Thanh Thuy
	
	Connected person
	0
	0
	

	
	Tran Thi Phuong Anh
	
	Connected person
	0
	0
	

	
	Tran Thu Phuong
	
	Connected person
	0
	0
	

	09
	Nguyen The Hung
	
	Vice- General Director, member of Board of Directors from 20 Apr 2018
	0
	0
	

	
	Nguyen Van Hoa
	
	Connected person
	0
	0
	

	
	Tran Thi Hat
	
	Connected person
	0
	0
	

	
	Nguyen Van Hoi
	
	Connected person
	0
	0
	

	
	Nguyen Thi Thu Huyen
	
	Connected person
	0
	0
	

	
	Pham Thi Le Thu
	
	Connected person
	0
	0
	

	
	Nguyen Dong Minh
	
	Connected person
	0
	0
	

	
	Nguyen Bao Han
	
	Connected person
	0
	0
	

	10
	Nguyen Van Tan
	
	Head of Supervisory Board until 20 Apr 2018
	0
	0
	

	
	Nguyen Thi Thu Ha
	
	Connected person
	0
	0
	

	
	Nguyen Ha My
	
	Connected person
	0
	0
	

	
	Nguyen Diem Quynh
	
	Connected person
	0
	0
	

	
	Nguyen Van Bich
	
	Connected person
	0
	0
	

	
	Nguyen Thi Loi
	
	Connected person
	0
	0
	

	
	Nguyen Van Xich
	
	Connected person
	0
	0
	

	
	Nguyen Van Thang
	
	Connected person
	0
	0
	

	
	Nguyen Van Tien
	
	Connected person
	0
	0
	

	
	Nguyen Thi Quy
	
	Connected person
	0
	0
	

	
	Nguyen Thi Que
	
	Connected person
	0
	0
	

	
	Nguyen Thi Hue
	
	Connected person
	0
	0
	

	11
	Doan Huu Phong
	
	Head of Supervisory Board from 20 Apr 2018
	0
	0
	

	
	Pham Thi Khuu 
	
	Connected person
	0
	0
	

	
	Nguyen Thi Thu Ha
	
	Connected person
	0
	0
	

	
	Doan Minh Phuong
	
	Connected person
	0
	0
	

	
	Doan Minh Hien
	
	Connected person
	0
	0
	

	
	Doan Huu Su
	
	Connected person
	0
	0
	

	
	Doan Thi Lien
	
	Connected person
	0
	0
	

	
	Doan Huu Su
	
	Connected person
	0
	0
	

	
	Doan Huu Canh
	
	Connected person
	0
	0
	

	12
	Dang Vu Hai
	
	Member of Supervisory Board  
	
	
	

	
	Dang Chi Hien
	
	Connected person
	0
	0
	

	
	Tran Thi Luyen
	
	Connected person
	0
	0
	

	
	Dang Vu Hiep
	
	Connected person
	0
	0
	

	
	Le Hong Nhung
	
	Connected person
	0
	0
	

	13
	Tran Ngoc Hai
	
	Member of Supervisory Board from 20 Apr 2018
	
	
	

	
	Tran Ngoc Chuong
	
	Connected person
	0
	0
	

	
	Hoang Thi Ha
	
	Connected person
	0
	0
	

	
	Tran Thi Bich
	
	Connected person
	0
	0
	

	
	Tran Ngoc Truong
	
	Connected person
	0
	0
	

	14
	Le Thi Khanh 
	
	Chief Accountant, Information Disclosure officer
	2,640
	0.00220
	

	
	Le Van Bat
	
	Connected person
	
	
	

	
	Pham Van Nham
	
	Connected person
	4,400
	0.0037
	

	
	Pham Gia Khanh
	
	Connected person
	0
	0
	

	
	Pham Thanh Huyen
	
	Connected person
	0
	0
	

	
	Le Thi Thuy Anh
	
	Connected person
	0
	0
	

	
	Le Van Huu
	
	Connected person
	0
	0
	

	
	Le Van Tho
	
	Connected person
	0
	0
	

	14
	Vietnam National Cement Corporation
	
	
	95,387,320
	79.51%
	


2. Transactions of PDMRs and connected persons/ institutions on shares of the listing company
VII. Other notes: 
- Mr. Pham Van Nhan resigned from Chair of Board of Directors from 20 Apr 2018
- Mr. Pham Duc Cuong resigned from Deputy General Director from 19 Apr 2018 and appointed as Chair of Board of Directors from 20 Apr 2018

- Mr. Luu Dinh Cuong resigned from member of Board of Directors, General Director from 19 Apr 2018

- Mr. Do Tien Trinh – member of Board of Directors held the position of General Director from 19 Apr 2018
- Mr. Nguyen The Hung - member of Board of Directors from 20 Apr 2018

- Mr. Nguyen Thanh Tung resigned from Board of Directors from 20 Apr 2018

- Mr. Nguyen Van Tan resigned from the position of Head of Supervisory Board from 20 Apr 2018

- Mr. Doan Huu Phong was appointed as Head of Supervisory Board from 20 Apr 2018
- Mr. Tran Ngoc Hai was member of Supervisory Board from 20 Apr 2018

