BTW: Corporate Governance report (of the first 6 months of 2018)
CORPORATE GOVERNANCE REPORT
(Of the first 6 months of 2018)
- Company

: Ben Thanh Water Supply Joint Stock Company
- Address

: No. 194 Pasteur Street, Ward 6, District 3, Hochiminh city
- Tel


: (08) 38 297 147 – 38 299 331    –   Fax: (08) 38 229 778

- E-mail


: capnuocbenthanh@vnn.vn
- Charter capital 
: VND 93,600,000,000 

- Stock code

: BTW
I. Activities of the General Meeting of Shareholders 
	No.
	General Mandate No.
	Date
	Contents

	1
	General Mandate
	19 Apr 2018
	- Approve the report of Board of Directors on administration works of the Company in 2017

- Approve the report of Board of Supervisors on verifying the business and production operations of 2017 of the Company 

- Approve the audited financial statement of 2017 and the audit report 

- Approve planning funds and dividend payment of 2017 

- Approve orientation and business plan of 2018. General Meeting of Shareholders authorizes Board of Directors to consider and adjust the major targets and solutions in accordance with the real situation of 2018 

- Approve selecting auditing institution for the financial statement of 2018 

- Approve remuneration of Board of Directors and Board of Supervisors of 2018 

- Approve issuing the administration regulations of the Company as the contents which are approved by Board of Directors of Ben Thanh Water Supply Joint Stock Company at Resolution No.047/NQ-CNBT-HDQT issued on 26/10/2016 

- On the basic of inviting shareholders to nominate 02 independent members of Board of Directors in the term of 2017-2022 but there is not any shareholder, General Meeting of Shareholders approved that the Company invited shareholders to nominate 02 independent members of Board of Directors in the term of 2017-2022 but there is not any shareholder nominating until the holding time of Annual General Meeting of Shareholders


I. BOD activities:
1. Meetings:

	No.
	Member of BOD
	Title
	Attendance
	Rate
	Reason for not attending

	Term of 2017 - 2022

	1
	Ms. Pham Thi Thanh Van
	Chairman of Board of Directors
	1/1
	100 %
	

	2
	Mr. Tran Quang Minh
	Member of Board of Directors
	1/1
	100 %
	

	3
	Mr. Nguyen Thanh Phuc
	Member of Board of Directors
	1/1
	100 %
	

	4
	Mr. Nguyen Thanh Tung
	Member of Board of Directors
	-
	-
	Busy for personal work; authorized for Mr. Ta Chuong Lam to attend

	5
	Mr. Ta Chuong Lam
	Member of Board of Directors
	1/1
	100 %
	

	6
	Mr. Huynh Duc Thanh
	Member of Board of Directors
	1/1
	100 %
	


It is expected that the 5th board meeting (term of 2017 – 2022) of will take place on 31 Jul 2018
II. Board Resolution/Decision
	No.
	Board Resolution/Decision No.
	Date
	Contents

	1
	001/NQ - CNBT – HĐQT
	05 Jan 2018
	- Related to building operation plan, investment in 2018 of Ben Thanh Water Supply Joint Stock Company

	2
	002/NQ - CNBT – HĐQT
	05 Jan 2018
	- Related to implementation of project for development of D150 water pipe line at Do Quang Dau Street – odd number pavement (from Pham Ngu Lao to Bui Vien), District 1 in construction plan in 2017 of the Company

	3
	003/NQ - CNBT – HĐQT
	30 Jan 2018
	- Related to payment for 13th month salary to employees in 2017 of the Company

	4
	004/NQ - CNBT – HĐQT
	07 Feb 2018
	- Related to signature of assets leasing contracts with Sai Gon Water Supply Co., Ltd

	5
	005/NQ - CNBT – HĐQT
	22 Feb 2018
	- Related to bad debt handling on the basis of conclusiton of inspection of Minsitry of Finance in 2014, petition to the State Audit Office in 2015, bad debts in 2017

	6
	006/NQ - CNBT – HĐQT
	22 Feb 2018
	- Related to handling water money paid more by customers from 2008 to 2015

	7
	007/NQ - CNBT – HĐQT
	22 Feb 2018
	- Related to specifying payroll for employees and payroll for standing managers in 2017

	8
	008/NQ - CNBT – HĐQT
	26 Feb 2018
	- Related to record date, date of holding General Meeting of Shareholders and some relevant issues to send documents on exercising the right of attending General Meeting of Shareholders2018 to the agencies  

	9
	009/NQ - CNBT – HĐQT
	28 Mar 2018
	- Related to approval of annual report 2017 of the Company

	10
	010/NQ - CNBT – HĐQT
	28 Mar 2018
	- Related to approve report on mangement in 2017 of board of directors to submit the General Meeting of Shareholders

	11
	011/NQ - CNBT – HĐQT
	28 Mar 2018
	- Related to approve the audit report on financial statement of fiscal year ending on 31 Dec 2017

	12
	012/NQ - CNBT – HĐQT
	28 Mar 2018
	- Related to expected to extraction for funds and dividend payment from profit after tax to submit the General Meeting of Shareholders 

	13
	013/NQ - CNBT – HĐQT
	28 Mar 2018
	- Related to approval of distribution rate for bonus fund to Management Board 

	14
	014/NQ - CNBT – HĐQT
	28 Mar 2018
	- Related to executing salary fund 2017, labor plan and salary fund plan 2018; salary to employees in 2018

	15
	015/NQ - CNBT – HĐQT
	28 Mar 2018
	- Related to settlement of welfare expense in 2017 and welfare in 2018

	16
	016/NQ - CNBT – HĐQT
	28 Mar 2018
	- Related to approval of disbursement of  bank loans in order for water loss in 2016, 2017; transfer of projects which have not taken loans to deploy in 2018

	17
	017/NQ - CNBT – HĐQT
	28 Mar 2018
	- Related to supplements, adjustment of name, scale and total investment of some projects in construction investment plan 2018 of Ben Thanh Water Supply Joint Stock Company

	18
	018/NQ - CNBT – HĐQT
	28 Mar 2018
	- Related to applying smart water meter to manage water supply network in District of Ben Thanh Water Supply Joint Stock Company in 2018

	19
	019/NQ - CNBT – HĐQT
	28 Mar 2018
	- Related to approval of financial plan 2018

	20
	020/NQ - CNBT – HĐQT
	28 Mar 2018
	- Related to approval of development orientation and operation plan in 2018 to submit the General Meeting of Shareholders 

	21
	021/NQ - CNBT – HĐQT
	28 Mar 2018
	- Related to record date of shareholder list and dividend payment 2017

	22
	022/NQ - CNBT – HĐQT
	28 Mar 2018
	- Related to remuneration payment to Board of Directors and Supervisory Board in 2018 to submit the General Meeting of Shareholders 

	23
	023/NQ - CNBT – HĐQT
	28 Mar 2018
	- Related to approval of plan on holding the General Meeting of Shareholders 2018

	24
	024/NQ - CNBT – HĐQT
	28 Mar 2018
	- Related to approval of work regulation and voting at the General Meeting of Shareholders 2018

	25
	025/NQ - CNBT – HĐQT
	28 Mar 2018
	- Related to approval of Statement on issuing governance regulation of Ben Thanh Water Supply Joint Stock Company to submit the General Meeting of Shareholders 2018

	26
	026/NQ - CNBT – HĐQT
	28 Mar 2018
	- Related to approval of appointment of additional members of Board of Directors – completing personnel of Board of Directors for term of 2017 - 2022

	27
	027/NQ - CNBT – HĐQT
	28 Mar 2018
	- Related to approval of appointment of the corporate governance officer for term of 2017 - 2022

	28
	028/NQ - CNBT – HĐQT
	28 Mar 2018
	- Related to approval of regulation on designation, running for Board of Directors for term of 2017 – 2022 to submit the General Meeting of Shareholders 

	29
	029/NQ - CNBT – HĐQT
	28 Mar 2018
	- Related to appointing 02 additional members of Board of Directors for term of 2017 – 2022 to submit the General Meeting of Shareholders 

	30
	030/NQ - CNBT – HĐQT
	18 Apr 2018
	- Related to adjustment of expected extraction for funds and dividend payment from profit after tax 2017

	31
	031/NQ - CNBT – HĐQT
	18 Apr 2018
	- Related to distribution rate of funds to reward Management Board in 2017

	32
	032/NQ - CNBT – HĐQT
	24 May 2018
	- Related to adjustment, supplement of water supply investment plan 2018 of the Company

	33
	033/NQ - CNBT – HĐQT
	24 May 2018
	- Related to adjustment, updating to reissue reguations on salary payment, bonus payment to employees of the Company

	34
	034/NQ - CNBT – HĐQT
	27 Jun 2018
	- Related to choosing an auditing company to audit financial statement for fiscal year ending on 31 Dec 2018


Decisions of Board of Directors 

	No.
	Board Resolution/Decision No.
	Date
	Contents

	1
	001/QD - CNBT – HĐQT
	24 May 2018
	Decision on reissuing regulation on salary payment, bonus to employees of the Company


III. Supervisory Board 
1. Information about Supervisory Board

	No.
	Members of  Supervisory Board
	Title
	Attendance
	Rate
	Reason for not attending

	Term of 2017 - 2022

	1
	Ms. Nguyen Thi Thu Huong
	Head of Supervisory Board 
	2/2
	100%
	

	2
	Mr. Nguyen Xuan Trinh
	Member of Supervisory Board 
	2/2
	100%
	

	3
	Ms. Pham Thi Phuong Linh
	Member of Supervisory Board 
	2/2
	100%
	


III. Change in connected persons/institutions: 

	No.
	Individuals/insitutions
	Title
	Starting time
	Finishing time
	Reason


IV. Transactions of PDMRs and connected persons/institutions: 

1. List of PDMRs and connected persons/institutions:

	No.
	Individuals/Insitutions
	Title
	Shareholding at the end of period (share)
	Equivalent rate (%)
	Note

	1
	Mrs. Pham Thi Thanh Van
	Chairman of Board of Directors  
	1,400
	0.015
	The representative for the contribution capital of Saigon Water Supply Corporation

	
	Pham Tan Sy
	Connected person
	0
	0%
	

	
	Nguyen Thi Thu Ba
	Connected person
	0
	0%
	

	
	Vo Quang Tran
	Connected person
	0
	0%
	

	
	Vo Quan Khoa
	Connected person
	0
	0%
	

	
	Pham Tuan Anh
	Connected person
	0
	0%
	

	
	Pham Thi Mai Anh
	Connected person
	0
	0%
	

	
	Saigon Water Supply Corporation
	Connected person
	4,974,700
	53.15
	Capital representative

	2
	Tran Quang Minh
	Member of Board of Directors 
	0
	0
	The representative for the contribution capital of Saigon Water Supply Corporation

	
	Tran Dong Hung
	Connected person
	0
	0%
	

	
	Tran Thi Tot
	Connected person
	0
	0%
	

	
	La Cam Thuy Truc
	Connected person
	0
	0%
	

	
	Tran Hai Nghi
	Connected person
	0
	0%
	

	
	Tran Dong Nghi
	Connected person
	0
	0%
	

	
	Tran Mai Phuong
	Connected person
	0
	0%
	

	
	Saigon Water Supply Corporation
	Connected person
	4,974,700
	53.15
	Deputy General Director 

	
	Cho Lon Water Supply JSC
	
	0
	0%
	Member of Board of Directors 

	3
	Mr. Nguyen Thanh Phuc
	Member of Board of Directors – Director
	0
	0%
	The representative for the contribution capital of Saigon Water Supply Corporation

	
	Nguyen Van Nghia
	Connected person
	0
	0%
	

	
	Nguyen Truc Mai
	Connected person
	8,000
	0.09%
	

	
	Nguyen Phuc Tan
	Connected person
	0
	0%
	

	
	Nguyen Mai Thanh
	Connected person
	0
	0%
	

	
	Nguyen Thanh Dung
	Connected person
	0
	0%
	

	
	Nguyen Thi Thanh Thuy
	Connected person
	0
	0%
	

	
	Nguyen Thi Thanh Nhan
	Connected person
	0
	0%
	

	
	Nguyen Thanh Hau
	Connected person
	0
	0%
	

	
	Nguyen Ngoc Hien
	Connected person
	0
	0%
	

	
	Nguyen Thi Ngoc Lanh
	Connected person
	0
	0%
	

	
	Nguyen Thi Ngoc Trang
	Connected person
	0
	0%
	

	
	Nguyen Ngoc Binh
	Connected person
	0
	0%
	

	
	Nguyen Thi Ngoc An
	Connected person
	0
	0%
	

	
	Saigon Water Supply Corporation
	Connected person
	4,974,700
	53.15
	Capital representative

	4
	Nguyen Thanh Tung
	Member of Board of Directors 
	0
	0%
	The representative for the contribution capital of Saigon Water Supply Corporation

	
	Nguyen Ngoc Chieu
	Connected person
	0
	0%
	

	
	Quach Thi Cuc
	Connected person
	0
	0%
	

	
	Tran Thuy Tua
	Connected person
	0
	0%
	

	
	Nguyen Thi Quynh Nhu
	Connected person
	0
	0%
	

	
	Nguyen Hoang Khang
	Connected person
	0
	0%
	

	
	Nguyen Thanh Long
	Connected person
	0
	0%
	

	
	Nguyen Thanh Chau
	Connected person
	0
	0%
	

	
	Nguyen Thi Be Sau
	Connected person
	0
	0%
	

	
	Nguyen Minh Nghi
	Connected person
	0
	0%
	

	
	Nguyen Minh Nhan
	Connected person
	0
	0%
	

	
	Dong A Bank 
	
	936,000
	10.00
	Member of Board of Directors, General Director

	
	Phu Hoa Tan Water Supply JSC
	Connected person
	0
	0%
	Member of Board of Directors 

	
	Nha Be Water Supply JSC
	Connected person
	0
	0%
	Member of Board of Directors 

	
	Gia Dinh Water Supply JSC
	Connected person
	0
	0%
	Member of Board of Directors 

	5 
	Ta Chuong Lam
	Member of Board of Directors 
	0
	0%
	

	
	Ta Van Lien
	Connected person
	0
	0%
	

	
	Nguyen Thi Huynh Mai
	Connected person
	0
	0%
	

	
	Ta Chuong Hoang
	Connected person
	0
	0%
	

	
	Ta Chuong Ai
	Connected person
	0
	0%
	

	
	Ta Thi My Dung
	Connected person
	0
	0%
	

	
	Ta Thi Kim Lai
	Connected person
	0
	0%
	

	
	Ta Chuong Son
	Connected person
	0
	0%
	

	6
	 Huynh Duc Thanh
	Member of Board of Directors 
	0
	0%
	

	
	Huynh Van Tri
	Connected person
	0
	0%
	

	
	Nguyen Thi Duc
	Connected person
	0
	0%
	

	
	Nguyen Thi Phi Thao
	Connected person
	0
	0%
	

	
	Huynh Duc Bao Huy
	Connected person
	0
	0%
	

	
	Huynh Ngoc Bao Lam
	Connected person
	0
	0%
	

	
	Huynh Thi Mai Thy
	Connected person
	0
	0%
	

	
	Huynh Duc Thuan
	Connected person
	0
	0%
	

	7
	 Pham Hong Thang
	Deputy Director
	0
	0%
	

	
	Pham Hong Loi
	Connected person
	0
	0%
	

	
	Tran Thi Tung Huong
	Connected person
	0
	0%
	

	
	Vo Thi Hong Ha
	Connected person
	0
	0%
	

	
	Pham Vo Ton Bao
	Connected person
	0
	0%
	

	
	Pham Minh Hoang
	Connected person
	0
	0%
	

	8
	Nguyen Muoi
	Deputy Director
	0
	0%
	

	
	Nguyen Van Dien
	Connected person
	0
	0%
	

	
	Truong Thi The
	Connected person
	0
	0%
	

	
	Doan Thi Hong Loan
	Connected person
	0
	0%
	

	
	Nguyen Doan Thao Nguyen
	Connected person
	0
	0%
	

	
	Nguyen Phuc Nguyen
	Connected person
	0
	0%
	

	
	Nguyen Thi Hoa
	Connected person
	0
	0%
	

	
	Nguyen Van Nhan
	Connected person
	0
	0%
	

	
	Nguyen Van Nghia
	Connected person
	0
	0%
	

	
	Nguyen Van Luong
	Connected person
	0
	0%
	

	
	Nguyen Van Tam
	Connected person
	0
	0%
	

	
	Nguyen Van Tinh
	Connected person
	0
	0%
	

	
	Nguyen Chung
	Connected person
	0
	0%
	

	
	Nguyen Thi Thuy
	Connected person
	0
	0%
	

	
	Nguyen Van Chin
	Connected person
	0
	0%
	

	9
	Mr. Nguyen Huu Cuong
	Chief Accountant
	1,500
	0.016
	

	
	Nguyen Van Dung
	Connected person
	0
	0%
	

	
	Ho Thi Nghi
	Connected person
	0
	0%
	

	
	Ly Thi Bach Yen
	Connected person
	0
	0%
	

	
	Nguyen Huu Chi Cong
	Connected person
	0
	0%
	

	
	Nguyen Huu Duc Chinh
	Connected person
	0
	0%
	

	
	Nguyen Thi Dung
	Connected person
	0
	0%
	

	
	Nguyen Anh Dung
	Connected person
	0
	0%
	

	
	Nguyen Canh Nam
	Connected person
	0
	0%
	

	
	Nguyen Viet Hung
	Connected person
	0
	0%
	

	10
	Nguyen Thu Huong
	Head of Supervisory Board 
	1,000
	0.011%
	

	
	Nguyen Huu Ai
	Connected person
	0
	0%
	

	
	Vu Thi Kim Lai
	Connected person
	0
	0%
	

	
	Nguyen Tuan Kiet
	Connected person
	0
	0%
	

	
	Nguyen Anh Khoa
	Connected person
	0
	0%
	

	
	Nguyen Trong Doan
	Connected person
	0
	0%
	

	
	Nguyen Quoc Huy
	Connected person
	0
	0%
	

	
	Nguyen Thi Bich Hue
	Connected person
	0
	0%
	

	11
	Nguyen Xuan Trinh
	Member of Supervisory Board 
	0
	0%
	

	
	Nguyen Dinh Khanh
	Connected person
	0
	0%
	

	
	Ngo Thi Chinh
	Connected person
	0
	0%
	

	
	Trinh Thi Thanh Chi
	Connected person
	0
	0%
	

	
	Nguyen Kim Chau
	Connected person
	0
	0%
	

	
	Nguyen Khai Van
	Connected person
	0
	0%
	

	
	Nguyen Tuyet Van
	Connected person
	0
	0%
	

	
	Nguyen Tuong Vi
	Connected person
	0
	0%
	

	
	Nguyen Thi Anh Tuyet
	Connected person
	0
	0%
	

	
	Nguyen Dinh Chuong
	Connected person
	0
	0%
	

	
	Nguyen Tuong Vinh
	Connected person
	0
	0%
	

	
	Nguyen Thi Hong Ha
	Connected person
	0
	0%
	

	
	Nguyen Thi Kim Chi
	Connected person
	0
	0%
	

	12
	Pham Thi Phuong Linh
	Member of Supervisory Board 
	
	
	

	
	Pham Tan Cuong
	Connected person
	0
	0%
	

	
	Nguyen Thi Lan
	Connected person
	0
	0%
	

	
	Tran Ngoc Phuong Vy
	Connected person
	0
	0%
	

	
	Tran Ngoc Phuong Anh
	Connected person
	0
	0%
	

	
	Tran Ngoc Quynh Anh
	Connected person
	0
	0%
	

	
	Pham Hoang Son
	Connected person
	0
	0%
	

	
	Phu Hoa Tan Water Supply JSC
	Connected person
	0
	0%
	Member of Supervisory Board 

	
	Nha Be Water Supply JSC
	Connected person
	0
	0%
	Member of Supervisory Board 

	13
	Saigon Water Supply Corporation
	
	4,974,700
	53.15
	The organization has 03 capital representatives joining Board of Directors (Ms. Pham Thi Thanh Van, Mr. Tran Quang Minh, Mr. Nguyen Thanh Phuc)

	14
	Dong A Joint Stock Bank
	
	936,000
	10.00
	The organization has 01 capital representative joining Board of Directors (Mr. Nguyen Thanh Tung)


2. Stock transaction: 
	No.
	Name
	Relation to PDMRs
	Shareholding at the beginning of the term
	Shareholding at the end of the term
	Reasons for increase/decrease (selling, buying, transferring, bonus …)

	
	
	
	Shares
	Ratio (%)
	Shares
	Ratio (%)
	

	1
	Nguyen Truc Mai
	Wife of Mr. Nguyen Thanh Phuc – member of Board of Directors/ Director
	0
	0%
	8,000
	0.09%
	Buy


3. Other transactions 
V. Other issues: None
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