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I. Activities of annual General Meeting of Shareholders
	No.
	Board Resolution No.
	Date
	Content

	1
	01/ 2018-NQ/DHDCD-CNG
	24 Apr 2018
	- Annual General Mandate 2018

	2
	02/ 2018-NQ/DHDCD-CNG
	10 Oct 2018
	- General Mandate by consulting shareholders via a ballot about approving the plan on raising the charter capital


I. Board of Directors (2018)
1. Information about Board of Directors
	No.
	Members of Board of Directors
	Title
	Date of beginning/ no longer member of Board of Directors
	Attendance
	Rate
	Reasons for not attending

	1
	Mr. Dao Ngoc Thanh
	Chair of Board of Directors
	15 Apr 2014
	18
	100%
	

	2
	Mr. Nguyen Do Lang
	Deputy Chair of Board of Directors
	15 Apr 2014
	18
	100%
	

	3
	Ms. Dao Thu Thuy
	Standing Deputy Chair of Board of Directors
	15 Apr 2014
	18
	100%
	

	4
	Mr. Han Cong Khanh
	Member of Board of Directors
	15 Apr 2014
	18
	100%
	

	5
	Mr. Doan Van Tuan
	Member of Board of Directors
	15 Apr 2014
	18
	100%
	


2. Board Resolutions (2018)
	No.
	Board Resolution No.
	Date
	Content

	Board decisions

	1
	01/2018
	02 Jan 2018
	Dismissing Mr. Dang The Phuong from position of Deputy General Director 

	2
	02/2018
	01 Mar 2018
	Dismissing Mr. Do Van Hanh from position of Technical Director 

	3
	04/2018
	25 Jun 2018
	Separating and merging the Department of Investment

	4
	05/2018
	25 Jun 2018
	Appointing Mr. Pham Thanh Long as Head of Sales Department

	5
	06/2018
	25 Jun 2018
	Appointing Mr. Nguyen Cong Hien as Head of Investment Department

	6
	072018
	02 Jul 2018
	Dissolve the Executive Board of Ecopark project

	7
	08/2018
	01 Aug 2018
	Dismiss Mr. Lai Hong Thanh from Vice General Manager

	8
	09/2018
	14 Aug 2018
	Dismiss Mr. Bui Minh Truong from CEO

	9
	10/2018
	20 Aug 2018
	Appoint Mr. Nguyen Van Hue to be General Manager’s Assistant

	10
	11/2018
	10 Sep 2018
	Dismiss Mr. do Van Hanh from Leader of the structure of  09 7 floors buildings

	11
	12/2018
	10 Sep 2018
	Appoint Mr. Nguyen Van Hue to be Leader of the structure of  09 7 floors buildings

	12
	13/2018
	10 Sep 2018
	Change in name of functional departments

	13
	14/2018
	26 Sep 2018
	Establish the legalistic board of Board of Directors

	14
	15/2018
	26 Sep 2018
	Appoint Ms. Nguyen Thi Thanh Thuy to be Chief of legalistic board 

	15
	16/2018
	12 Nov 2018
	Appoint Ms. Nguyen Thi Hai yen to be Chief of Administration – Personnel Department

	16
	17/2018
	12 Nov 2018
	Dismiss Ms. Nguyen Thi Thu Huong from Chief of Administration – Personnel Department

	Board resolutions

	1
	02/2018
	19 Apr 2018
	Preparation for holding annual General Meeting of Shareholders 2018

	2
	04/2018
	07 May 2018
	Approval of capital contribution to Cotana Kieu Le Company

	3
	05/2018
	12 May 2018
	Approval of credit guarantee opening at BIDV

	4
	06/2018
	15 Aug 2018
	Approve establishing the support fund for talent students in construction major

	5
	07/2018
	29 Aug 2018
	Approve the record date for recording the list for shareholders for consulting shareholders via a ballot

	6
	08/2018
	26 Sep 2018
	Contribute capitals into Western River

	7
	09/2018
	22 Oct 2018
	Implement the share issuance from equity and distribute the source for bonus share issuance

	8
	10/2018
	22 Oct 2018
	Approve the share offer regulation for the employees under ESOP

	9
	11/2018
	22 Oct 2018
	Approve the share offer for the employees and list of employees purchasing shares

	10
	12/2018
	20 Nov 2018
	Approve the credit borrowing at TPBank

	11
	13/2018
	22 Nov 2018
	Record the list of shareholders receiving bonus shares

	12
	14/2018
	01 Dec 2018
	Open the blocked account for collecting payments of purchasing shares from the share issuance under ESOP

	13
	15/2018
	04 Dec 2018
	Approve the operating result of 2018 and operating plan for 2019

	14
	16/2018
	05 Dec 2018
	Approve the credit borrowings at VPBank

	15
	17/2018
	18 Dec 2018
	Approve the result of the share issuance from equity

	16
	18/2018
	18 Dec 2018
	Renew the duration of the share offer for employees under ESOP

	17
	19/2018
	24 Dec 2018
	Approve the result of the share issuance under ESOP and solving result of the odd lot shares

	18
	20/2018
	28 Dec 2018
	Approve the result of the share issuance under ESOP


1. Supervisory Board 

1. Information about Supervisory Board
	No.
	Members of Supervisory Board
	Title
	Date of beginning/ no longer member of Supervisory Board
	Attendance
	Rate
	Reasons for not attending

	1
	Ms. Vu Thi Thanh Lam
	Head of Supervisory Board
	26 Apr 2016
	01
	100%
	

	2
	Ms. Pham Thi Thu
	Member of Supervisory Board
	26 Apr 2016
	01
	100%
	

	3
	Mr. Pham Duy Hung
	Member of Supervisory Board
	15 Apr 2014
	01
	100%
	


2. List of connected persons of listing company based on clause 34 article 6 of the Securities Law (governance report of the first 6 months of 2018) and transactions of connected persons with the Company
1. List of connected persons

	No.
	Organizations/ individuals
	Title (if any)
	Date to become connected persons/ institutions
	Date to no longer be connected persons/ institutions
	Reasons

	1 
	Dang Thu Vinh
	
	15 Apr 2014
	
	Related to Chair of Board of Directors – Dao Ngoc Thanh appointed on 15 Apr 2014

	2 
	Hoang Manh Ha
	
	15 Apr 2014
	
	Related to Deputy Chair of Board of Directors – Dao Thu Thuy appointed on 15 Apr 2014

	3 
	Nguyen Tien Loc
	
	15 Apr 2014
	
	Related to Deputy Chair of Board of Directors – Nguyen Do Lang appointed on 15 Apr 2014

	4 
	Nguyen Thi Thinh
	
	15 Apr 2014
	
	Related to Deputy Chair of Board of Directors – Nguyen Do Lang appointed on 15 Apr 2014

	5 
	Nguyen Hoang Linh
	
	15 Apr 2014
	
	Related to Deputy Chair of Board of Directors – Nguyen Do Lang appointed on 15 Apr 2014

	6 
	Huynh Thi Mai Dung
	
	15 Apr 2014
	
	Related to Deputy Chair of Board of Directors – Nguyen Do Lang appointed on 15 Apr 2014

	7 
	Tran Kim Dung
	
	15 Apr 2014
	
	Related to member of Board of Directors – Han Cong Khanh appointed on 15 Apr 2014

	8 
	Han Tran Khanh Vy
	
	15 Apr 2014
	
	Related to member of Board of Directors – Han Cong Khanh appointed on 15 Apr 2014

	9 
	Han Tran Huyen Nhi
	
	15 Apr 2014
	
	Related to member of Board of Directors – Han Cong Khanh appointed on 15 Apr 2014

	10 
	Nguyen Thi Thanh Van
	
	15 Apr 2014
	
	Related to member of Board of Directors, General Director – Doan Van Tuan appointed on 15 Apr 2014

	11 
	Doan Hoang Son
	
	15 Apr 2014
	
	Related to member of Board of Directors, General Director – Doan Van Tuan appointed on 15 Apr 2014

	12 
	Doan Tuan Kiet
	
	15 Apr 2014
	
	Related to member of Board of Directors, General Director – Doan Van Tuan appointed on 15 Apr 2014

	13 
	Dinh Van Nghiep
	
	28 Jun 2012
	
	Related to Deputy General Director – Dinh Thi Minh Hang appointed on 28 Jun 2012

	14 
	Nguyen Thi Nguyet
	
	28 Jun 2012
	
	Related to Deputy General Director – Dinh Thi Minh Hang appointed on 28 Jun 2012

	15 
	Dinh Thi Ngoc Minh
	
	28 Jun 2012
	
	Related to Deputy General Director – Dinh Thi Minh Hang appointed on 28 Jun 2012

	16 
	Nguyen Manh Lan
	
	28 Jun 2012
	
	Related to Deputy General Director – Dinh Thi Minh Hang appointed on 28 Jun 2012

	17 
	Nguyen Tien Dat
	
	28 Jun 2012
	
	Related to Deputy General Director – Dinh Thi Minh Hang appointed on 28 Jun 2012

	18 
	Nguyen Hoang Anh
	
	28 Jun 2012
	
	Related to Deputy General Director – Dinh Thi Minh Hang appointed on 28 Jun 2012

	19 
	Lai Van Sy
	
	29 Aug 2011
	
	Related to Deputy General Director – Lai Hong Thanh appointed on 29 Aug 2011

	20 
	Ngo Thi Mua
	
	29 Aug 2011
	
	Related to Deputy General Director – Lai Hong Thanh appointed on 29 Aug 2011

	21 
	Lai Van Viet
	
	29 Aug 2011
	
	Related to Deputy General Director – Lai Hong Thanh appointed on 29 Aug 2011

	22 
	Lai Thi Van Khanh
	
	29 Aug 2011
	
	Related to Deputy General Director – Lai Hong Thanh appointed on 29 Aug 2011

	23 
	Nguyen Thu Lan
	
	29 Aug 2011
	
	Related to Deputy General Director – Lai Hong Thanh appointed on 29 Aug 2011

	24 
	Lai Thu Phuong Trang
	
	29 Aug 2011
	
	Related to Deputy General Director – Lai Hong Thanh appointed on 29 Aug 2011

	25 
	Lai Hung Thanh
	
	29 Aug 2011
	
	Related to Deputy General Director – Lai Hong Thanh appointed on 29 Aug 2011

	26 
	Nguyen Duc Hanh
	
	24 Mar 2016
	
	Ms. Nguyen Thi Ngoc Diep was appointed as Deputy General Director since 24 Mar 2016

	27 
	Nguyen Duc Hoang
	
	24 Mar 2016
	
	Ms. Nguyen Thi Ngoc Diep was appointed as Deputy General Director since 24 Mar 2016

	28 
	Nguyen Minh Dung
	
	24 Mar 2016
	
	Ms. Nguyen Thi Ngoc Diep was appointed as Deputy General Director since 24 Mar 2016

	29 
	Nguyen Duc Minh
	
	21 Dec 2016
	
	Related to Ms. Nguyen Thi Thu Huong appointed as Deputy General Manager on 21 Dec 2016

	30 
	Nguyen Phuc Minh Duc
	
	21 Dec 2016
	
	Related to Ms. Nguyen Thi Thu Huong appointed as Deputy General Manager on 21 Dec 2016

	31 
	Nguyen Duc Minh Phuc
	
	21 Dec 2016
	
	Related to Ms. Nguyen Thi Thu Huong appointed as Deputy General Manager on 21 Dec 2016

	32 
	Le Thi Tuyet Mai
	
	27 Jul 2017
	
	Related to  Mr. Bui Minh Truong appointed as Deputy General Manager on 27 Jul 2017

	33 
	Bui Minh Anh
	
	27 Jul 2017
	
	Related to  Mr. Bui Minh Truong appointed as Deputy General Manager on 27 Jul 2017

	34 
	Bui Minh Duc
	
	27 Jul 2017
	
	Related to  Mr. Bui Minh Truong appointed as Deputy General Manager on 27 Jul 2017

	35 
	Nguyen Thi Thuy Ha
	
	04 Jul 2017
	
	Related to  Mr. Dang The Phuong appointed as Deputy General Manager on 04 Jul 2017

	36 
	Dang Hoang Phong
	
	04 Jul 2017
	
	Related to  Mr. Dang The Phuong appointed as Deputy General Manager on 04 Jul 2017

	37 
	Nguyen Khac Tin
	
	26 Apr 2016
	
	Related to member of Supervisory Board – Pham Thi Thu appointed since 26 Apr 2016

	38 
	Tran Thi Vinh
	
	26 Apr 2016
	
	Related to member of Supervisory Board – Pham Thi Thu appointed since 26 Apr 2016

	39 
	Pham Thi Phuong Thanh
	
	26 Apr 2016
	
	Related to member of Supervisory Board – Pham Thi Thu appointed since 26 Apr 2016

	40 
	Vu Truong Son
	
	26 Apr 2016
	
	Related to Head of Supervisory Board – Vu Thi Thanh Lam appointed since 15 Apr 2014

	41 
	Ho Thi Diep
	
	26 Apr 2016
	
	Related to Head of Supervisory Board – Vu Thi Thanh Lam appointed since 15 Apr 2014

	42 
	Pham Van Luyen
	
	26 Apr 2016
	
	Related to member of Supervisory Board – Pham Duy Hung appointed since 15 Apr 2014

	43 
	Nguyen Thi Bach
	
	26 Apr 2016
	
	Related to member of Supervisory3Board – Pham Duy Hung appointed since 15 Apr 2014

	44 
	Pham Hoai Phuong
	
	26 Apr 2016
	
	Related to member of Supervisory Board – Pham Duy Hung appointed since 15 Apr 2014

	45 
	Pham Gia Han
	
	26 Apr 2016
	
	Related to member of Supervisory Board – Pham Duy Hung appointed since 15 Apr 2014

	46 
	Pham Thuy Lam
	
	26 Apr 2016
	
	Related to member of Supervisory Board – Pham Duy Hung appointed since 15 Apr 2014

	47 
	Nguyen Hong Anh
	
	01 Jan 2012
	
	Related to Chief Accountant – Tran Trong Dai appointed on 01 Jan 2012

	48 
	Tran Trong Trung
	
	01 Jan 2012
	
	Related to Chief Accountant – Tran Trong Dai appointed on 01 Jan 2012

	49 
	Tran Hoang Quan
	
	01 Jan 2012
	
	Related to Chief Accountant – Tran Trong Dai appointed on 01 Jan 2012


3. Transactions of PDMRs and connected persons/ institutions (2018)
1. List of PDMRs and connected persons
	No.
	Organizations/individuals
	Title (if any)
	Number of shares at the end of period
	Rate (%)
	Note

	1
	Dao Ngoc Thanh
	Chair of Board of Directors
	3,491,936
	17.03%
	

	-
	Dang Thu Vinh
	
	
	
	

	-
	Dao Thu Thuy
	
	
	
	

	2
	Dao Thu Thuy
	Deputy Chair of Board of Directors – Deputy General Director
	890,878
	4.35%
	

	-
	Dao Ngoc Thanh
	
	
	
	

	-
	Dang Thu Vinh
	
	
	
	

	-
	Hoang Manh Ha
	
	
	
	

	3
	Nguyen Do Lang
	Deputy Chair of Board of Directors
	15,200
	0.07%
	

	-
	Nguyen Tien Loc
	
	
	
	

	-
	Nguyen Thi Thinh
	
	
	
	

	-
	Nguyen Hoang Linh
	
	
	
	

	-
	Huynh Thi Mai Dung
	
	4,041,058
	19.71%
	

	4
	Han Cong Khanh
	Member of Board of Directors
	78,122
	0.38%
	

	-
	Tran Kim Dung
	
	
	
	

	-
	Han Tran Khanh Vy
	
	
	
	

	-
	Han Tran Huyen Nhi
	
	
	
	

	5
	Doan Van Tuan
	Member of Board of Directors, General Director
	123,008
	0.6%
	

	-
	Nguyen Thi Thanh Van
	
	
	
	

	-
	Doan Hoang Son
	
	
	
	

	-
	Doan Tuan Kiet
	
	
	
	

	6
	Dinh Thi Minh Hang
	Deputy General Director
	81,572
	0.40%
	

	-
	Dinh Van Nghiep
	
	16,008
	0.078%
	

	-
	Nguyen Thi Nguyet
	
	
	
	

	-
	Dinh Thi Ngoc Minh
	
	16,008
	0.078%
	

	-
	Nguyen Manh Lan
	
	16,008
	0.078%
	

	-
	Nguyen Tien Dat
	
	
	
	

	-
	Nguyen Hoang Anh 
	
	
	
	

	7
	Lai Hong Thanh 
	Deputy General Director
	0
	0%
	Mr. Lai Hong Thanh is no longer being Deputy General Director from 01 Aug 2018

	
	Lai Van Sy 
	
	
	
	

	-
	Ngo Thi Mua 
	
	
	
	

	-
	Lai Van Viet
	
	
	
	

	-
	Lai Thi Van Khanh
	
	
	
	

	-
	Nguyen Thu Lan
	
	
	
	

	-
	Lai Thu Phuong Trang
	
	
	
	

	-
	Lai Hung Thanh
	
	
	
	

	8
	Bui Minh Truong
	Deputy General Director
	9,100
	0.04%
	

	-
	Le Thi Tuyet Mai
	
	
	
	

	-
	Bui Minh Anh
	
	
	
	

	-
	Bui Minh Duc
	
	
	
	

	9
	Nguyen Thi Ngoc Diep
	Deputy General Director
	9,917
	0.05%
	

	-
	Nguyen Duc Hanh
	
	
	
	

	-
	Nguyen Duc Hoang
	
	
	
	

	-
	Nguyen Minh Dung
	
	
	
	

	10
	Dang The Phuong
	Deputy General Director
	0
	0
	No longer being Deputy General Director from 02 Jan 2018

	-
	Nguyen Thi Thuy Ha
	
	
	
	

	-
	Dang Hoang Phong
	
	
	
	

	11
	Nguyen Thi Thu Huong
	Deputy General Manager
	12,230
	0.06%
	

	-
	Nguyen Duc Minh
	
	0
	
	

	-
	Nguyen Phuc Minh Duc
	
	
	
	

	-
	Nguyen Duc Minh Phuc
	
	
	
	

	12
	Vu Thi Thanh Lam
	Head of Supervisory Board
	345,340
	1.68%
	

	-
	Vu Truong Son
	
	
	
	

	
	Ho Thi Diep
	
	
	
	

	13
	Pham Thi Thu
	Member of Supervisory Board
	2,668
	0.01%
	

	-
	Pham Khac Tin
	
	
	
	

	-
	Tran Thi Vinh
	
	
	
	

	-
	Pham Thi Phuong Thanh
	
	
	
	

	14
	Pham Duy Hung
	Member of Supervisory Board
	0
	0%
	

	-
	Pham Van Luyen
	
	
	
	

	-
	Nguyen Thi Bach
	
	
	
	

	-
	Pham Hoai Phuong
	
	
	
	

	-
	Pham Gia Han
	
	
	
	

	-
	Pham Thuy Lam
	
	
	
	

	15
	Tran Trong Dai 
	Chief Accountant
	10,161
	0.05%
	

	-
	Nguyen Hong Anh
	
	
	
	

	-
	Tran Trong Trung
	
	
	
	

	-
	Tran Hoang Quan
	
	
	
	


2. Transactions of PDMRs and connected persons/ institutions
	No.
	Name
	Relation with PDMRs
	Shareholding at the beginning of the term
	Shareholding at the end of the term
	Reason (buy, sell, transfer, dividend, bonus share...)

	
	
	
	Number of shares
	Percentage (%)
	Number of shares
	Percentage (%)
	

	1
	Dao Ngoc Thanh
	
	1,745,968
	17.46
	3,491,936
	17.03
	Share issuance from equity

	2
	Dao Thu Thuy
	
	445,439
	4.45
	890,878
	4.35
	

	3
	Nguyen Do Lang
	
	7,600
	0.076
	15,200
	0.07
	

	-
	Huynh Thi Mai Dung
	Wife
	2,020,529
	20.21
	4,041,058
	19.71
	

	4
	Han Cong Khanh
	
	39,061
	0.39
	78,122
	0.38
	

	5
	Doan Van Tuan
	
	55,137
	0.55
	123,008
	0.6
	Share issuance from equity and under ESOP

	6
	Dinh Thi Minh Hang
	
	32,686
	0.33
	81,572
	0.4
	

	-
	Dinh Van Nghiep
	Father
	8,004
	0.08
	16,008
	0.078
	Share issuance from equity

	-
	Dinh Thi Ngoc Minh
	Sister
	8,004
	0.09
	16,008
	0.078
	

	-
	Nguyen Manh Lan
	Husband
	8,004
	0.09
	16,008
	0.078
	

	7
	Nguyen Thi Thu Huong
	
	1,615
	0.016
	12,230
	0.06
	Share issuance from equity and under ESOP

	8
	Nguyen Thi Ngoc Diep
	
	0
	0
	9,917
	0.05
	

	9
	Bui Minh Truong
	
	0
	0
	9,100
	0.04
	

	10
	Tran Trong Dai
	
	1,507
	0.015
	10,161
	0.05
	

	11
	Vu Thi Thanh lam
	
	172,670
	1.73
	345,340
	1.68
	Share issuance from equity

	12
	Pham Thi Thu
	
	1,334
	0.01
	2,668
	0.01
	


3. Other transactions: (transactions of PDMRs/ principal shareholders and related persons of the Company with the Company).
· On 05 Jul 2018, Mr. Doan Van Tuan – Member of Board of Directors cum General Manager purchased 2,000 shares and his shareholdings increased from 53,137 shares up to 55,137 shares
· On 11 Jul 2018, Mr. Dao Ngoc Thanh – Chair of Board of Directors purchased 88,200 shares and his shareholdings increased from 1,657,768 shares up to 1,745,968 shares
· On 22 Oct 2018, Ms. Nguyen Thi Hong Cuc – Major shareholder sold 33,000 shares and her shareholdings decreased from 830,900 shares down to 797,900 shares and she was no longer being major shareholder from 26 Oct 2018
· On 09 Nov 2018, Ms. Huynh Thi Mai Dung – connected person of Deputy Chair of Board of Directors purchased 937,475 shares and her shareholdings increased from 1,083,054 shares up to 2,020,529 shares

· On 04 Dec 2018, Asean Deep Value Fund – Major shareholder sold 80,000 shares and the shareholdings decreased from 533,455 shares down to 453,455 shares and she was no longer being major shareholder from 04 Dec 2018
VII. Other notices: None
