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I. Board of Director Activities
1. Meetings of the Board of Directors:

	No.
	Members of the Board of Directors
	Position
	Attendance
	Rate
	Reasons for not attending

	1
	Mr. Le Van Lo
	Chair
	17
	100 %
	

	2
	Mr. Le Anh Trung
	Vice-Chair
	17
	100 %
	

	3
	Mr. Hoang Van Tue
	Member
	17
	100 %
	

	4
	Mr. Le Xuan Thang
	Member
	17
	100 %
	

	5
	Mr. Nguyen Ba Lai
	Member
	17
	100 %
	

	6
	Mr. Nguyen Canh Thang
	Member
	17
	100 %
	

	7
	Mrs. Le Viet Linh
	Member
	16
	94 %
	Business trips


2. Supervision activities of Board of Directors on General Manager:
3. Activities of minor boards under Board of Directors:

II. Board Resolutions/ Decisions:
	No.
	Resolution / Decision No.
	Date
	Content

	1
	
	26/01/2018
	- Approve the salary of staff and employees
- Approve the private placement to increase share capital
- Assess the effectiveness of the Company’s product

	2
	
	01/02/2018
	- Approve the salary of staff and employees
- Create plan on bonus for Tet Holiday and Year-end bonus for employees

	3
	
	02/02/2018
	- Approve the promotions for medical retailers 
- Plan on the share issuance for strategic shareholders

	4
	
	23/02/2018
	- Plan on the share issuance for strategic shareholders to build a GMP-EU Standard Factory

	5
	
	28/02/2018
	Investment plan into Ha Tay Pharmaceutical Joint Stock Company

	6
	
	05/03/2018
	- Approve the salary regulation in 2018
- Approve the date of annual General Meeting of Shareholders 2018 (26/03/2018) and the following contents:
+ Approve the operating result of 2017 and plan for 2018
+ Approve the report of Supervisory Board of 2017

+ Approve the audited FS 2017

+ Approve the plan on distributing profit of 2017

+ Approve the remuneration for Board of Directors and Supervisory Board of 2018

+ Plan on the private placement to increase share capital

	7
	
	21/03/2018
	- Approve the plan for the annual General Meeting of Shareholders 2-18
- Approve the contents and price of management software 

- Approve the plan on developing sale network of the Company in the South

- Appoint key staff of the Company
- Dismiss and elect members of Supervisory Board term 2016 – 2021

- Approve the regulation on population and family planning 

- Approve the request of Board of Project Management on repairing and building constructions

	8
	
	23/03/2018
	Approve the plan on issuing share to strategic shareholders 

	9
	
	28/03/2018
	Approve the plan on the private placement 
Rate: 2:1

	10
	
	05/04/2018
	Approve several contents with strategic partners investing into Ha Tay Pharmaceutical Joint Stock Company 

	11
	
	20/04/2018
	- Purchasing management software for the business operations
- Approve the plan on transferring staff

- Appoint key staff at branches

- Approve a vacation for entire employees of the Company
- Approve adjusting management expenses and discount for sale sector

	12
	
	18/05/2018
	- Approve the contents of management software and establish Board of Implementation of Technology and Information Projects 

	13
	
	04/06/2018
	- Approve the dividend payment in advance stage 1 of 2018 in cash (10%)

	14
	
	03/08/2018
	Board meeting for considering these following contents:
- Approve the wage for works of staffs at departments, boards
- Consider to adjust the quarterly bonus for the employees
- Consider to appoint staffs
- Operating result of QII and the first 06 months of 2018
- Approve the operating plan for QIII and QIV 2018 at southern

- Report on status of renting lands

	15
	
	27/08/2018
	Board meeting for approving the operating plan, plan on authorizing for borrowing capitals, guarantees, opening credit account, using assets as guarantee for the borrowings of the Company at banks

	16
	
	18/10/2018
	Board meeting for approving the advance for the 2nd dividend payment of 2018 of DHT share in cash with the rat of 10%

	17
	
	07/11/2018
	Board meeting for considering and approving these following contents:
- Operating result of QIII 2018
Build on the operating plan for QIV 2018


III. Change in connected persons/ institutions of the public company as regulated at Clause 34, Article 06, Securities Law:

	No.
	Name of connected persons/institutions
	Trading account (if any)
	Position of PDMR at the company (if any)
	Date to become connected persons/ institutions
	Date no longer connected persons/ institutions
	Reasons

	1
	Bui Thao Nguyen
	
	Member of Board of Supervisors
	
	26/03/2018
	Dismissed from Member of Board of Supervisors 

	2
	Nguyen Ha De
	
	Member of Board of Supervisors
	26/03/2018
	
	Appointed additionally to be Member of Board of Supervisors 


IV. Transactions of PDMRs and connected persons/ institutions

1. List of PDMRs and connected persons:
	No.
	Name
	Trading account


	Position of PDMR at the company (if any)
	Shareholding at the end of the term
	Shareholding percentage at the end of the term
	Note

	1
	Le Van Lo
	
	Chair of Board of Directors
	1.499.998
	7.959
	

	2
	Nguyen Thi Hanh
	
	
	60,348
	0.320
	Wife of Mr. Le Van Lo

	3
	Le Thi Hong Viet
	
	
	234,591
	1.244
	Child of Mr. Le Van Lo

	4
	Le Anh Trung
	
	Vice- Chair of Board of Directors
	1,439,757
	7.640
	

	5
	Nguyen Thi Minh Hau
	
	
	825,000
	4.377
	Wife of Mr. Le Anh Trung

	6
	Le Xuan Thang
	
	Member of Board of Directors
	1,576,845
	8.367
	

	7
	Vu Thi Anh Dao
	
	
	171
	0.0009
	Wife of Mr. Le Xuan Thang 

	8
	Le Van Thanh
	
	
	265,926
	1.411
	Younger brother of Mr. Le Xuan Thang

	9
	Nguyen Canh Thang
	
	Member of Board of Directors
	0
	0
	

	10
	Nguyen Nhu Hoa
	
	
	810,000
	4.298
	Wife of Mr. Nguyen Canh Thang

	11
	Nguyen Ba Lai
	
	Member of Board of Directors
	186,687
	0.990
	

	12
	Hoang Van Tue
	
	Member of Board of Directors
	1,067,097
	5.662
	

	13
	Hoang Thi Quynh Anh
	
	
	20,000
	0.106
	Child of Mr. Hoang Van Tue

	14
	Le Viet Linh
	
	Member of Board of Directors
	1,695,450
	8.996
	

	15
	Ngo Van Chinh
	
	Head of Board of Supervisors
	655,134
	3.476
	

	16
	Ngo Thi Xuan
	
	
	2,400
	0.012
	Younger sister of Mr. Ngo Van Chinh

	17
	Dang Dinh Du
	
	Member of Board of Supervisors
	48,474
	0.257
	

	18
	Nguyen Ha De
	
	Member of Board of Supervisors
	12,450
	0.066
	

	19
	Hatapharm Company
	
	
	697,000
	3.699
	


2. Transactions of PDMRs and connected persons/ institutions

	No.
	Name
	Relation with PDMR
	Shareholding at the beginning of the term
	Shareholding at the end of the term
	Reason (buy, sell, transfer, dividend, bonus share...)

	
	
	
	Share
	Percentage
	Share
	Percentage
	

	1
	Le Van Lo
	Chair of Board of Directors 
	898,818
	7.154
	1,499,998
	7.959
	Purchase additionally 101,181 shares for raising the ownership rate
499,999 bonus shares

	2
	Le Viet Linh
	Member of Board of Directors 
	1,060,000
	8.437
	1,695,450
	8.996
	Purchase additionally 70,300 shares for raising the ownership rate

565,150 bonus shares

	3
	Hatapharm Company
	
	750,000
	3.979
	697,000
	3.699
	Sell 53,000 shares for solving financial issue

	4
	Hoang Thi Quynh Anh
	Child of Board of Directors Member
	0
	0
	20,000
	0.106
	Purchase 20,000 shares for raising the ownership rate


3. Other transactions (Transactions between PDMRs/ major shareholders and connected persons/ institutions and the Company): None
V. Other contents: None
