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CORPORATE GOVERNANCE REPORT
(Year 2018)
Name of Company:       Da Lat Real Estate Joint Stock Company

Head Office address:    25 Tran Phu, Ward 3, Da Lat City, Lam Dong Province
Tel:                                02633 822 243                      Fax: 02633 821 433
Charter capital:             VND 45,000,000,000 

Stock code:                   DLR
I. Activities of the annual General Meeting of Shareholders 

Da Lat Real Estate Joint Stock Company issued Board Resolution No. 07/ 2017/ NQ/ HDQT – DLR dated on 03 Aug 2017 on postponing the holding of the 2017 annual General Meeting of Shareholders expected on 05 Aug 2017 until having the last legal decision from the Court for confirming the ownership right of the disputed shares held by Mr. Phan Tan Dung, Mr. Le Ngoc Khanh Viet (Total number of shares: 1,323,036 shares)
1,323,036 shares, equivalent to 29.4% of the charter capital of the Company are blocked and in the progress of trial at the People’s Court in District 1, Ho Chi Minh City. On the other hand, the members of the Board of Directors who are also major shareholders have not come to a decision on holding the annual General Meeting of Shareholders, so the 2018 annual General Meeting of Shareholders is impossible to occur 
II. Board of Directors 
1. Information about members of the Board of Directors 
No.
Members of Board of Directors
Title
Date of becoming/ no longer being member of Board of Directors 
Attendance
Rate (%)
Reasons for not attending
1

Trinh Ngoc Thanh
Chair of Board of Directors 
14 Oct 2013
03
100%
2

Quach Tan Hai
Deputy Chair of Board of Directors 
27 Apr 2013
03
100%
3

Le Thi Kim Chinh
Member of Board of Directors 
27 Apr 2013

03
100%
4

Nguyen Quang Trung
Member of Board of Directors 
27 Apr 2013

0

Not having any opinion
5

Ngo Phuoc
Member of Board of Directors 
14 Oct 2015

0
Not having any opinion
2. Supervision activities of the Board of Directors on the Management Board 

3. Other activities of sub-boards of the Board of Directors 

4. Board Resolutions/ Decisions
No.

Board resolution/decision

Date

Content

1

01/NQ (consulting shareholders via a ballot) 
06 Feb 2018
1. The Board of Directors of Da Lat Real Estate Joint Stock Company

appointed Ms. Le Thi Kim Chinh – Member of Board of Directors to continue being CEO of Da Lat Real Estate Joint Stock Company

from 17 Nov 2017 with a term of 24 months
2. The Board of Directors approved continuing the postponing of the operation of Bao Loc Real Estate One Member Co., Ltd.
2

01/QD Decision of Chair of Board of Directors)
06 Feb 2018
- Appoint Ms. Le Thi Kim Chinh, date of birth: 21 Mar 1961; place of birth: Nam Dinh;
ID card No 024 437 275 issued on 04 Aug 2010 by Police of HCM City
Current position: Member of Board of Directors cum General Director of the Company
Continue the position of CEO of Da Lat Real Estate Joint Stock Company
Term: 21 months from 06 Feb 2018
3

02/QD (Decision of the Chair of Board of Directors)
06 Feb 2018
- Continuing the postponing of the operation of Bao Loc Real Estate OM Co., Ltd. for 12 months from 01 Jan 2018 to 31 Dec 2018
Reason for the postponing: Ineffective operation, stop operating for reconstructing, rearranging
4

02/NQ
01 Jun 2018
1. The Board of Directors approved the wage scale and payroll and allowances as regulated applied to the Company from 01 Jan 2018
2. The Board of Directors approved the resignation letter of Mr. Vu Minh Hai from Vice General Manager 
5

03/QD(Decision of the Chair of Board of Directors)
01 Jun 2018
The “Regulation on salary of DLR” took effect from 01 Jan 2018 and replaced Decision No 01/QD/HDQT-DLR issued on 10 Jan 2016
6

04/QD (Decision of the Chair of Board of Directors)
01 Jun 2018
- Dismissing Mr. Vu Minh Hai from Vice General Director of the Company from 01 Jun 2018
Reason: Personal desire
7

03/NQ(Decision of the Chair of Board of Directors)
26 Jul 2018
1. The Board of Directors approved the borrowing capital from Members of Board of Directors, shareholders, staff of the Company
- Purpose of the capital resources: To implement the consultancy to prepare for the investments in the project of An Ton Hill collective area, Ward 5, Da Lat City and implement one time payment for renting the land atLe Lai Villas, Da Lat City

· Loan: VND 5 billion
· Term: 1 year, pay the principal and interest at the end of the term

· Interest rate: Average interest rate of 04 joint stock banks for 1 year term 
· Assign the General Director of the Company to sign contracts and implement in accordance with rules

2. The Board of Directors assigned the legal representative of the Company to decide all related to recovering the debts that Mr. Ngo Phuoc – member of Board of Directors owed the Company (the Company advanced) in accordance with the Explanation issued on 14 Dec 2017 by Accounting – Documentary Department and Minutes of confirming liabilities of advances issued on 04 Jul 216 in accordance with rules
III. Supervisory Board 
1. Information about members of the Supervisory Board 

No.
Members of Supervisory Board 
Title
Date of becoming/ no longer being member of Supervisory Board 
Attendance
Rate (%)
Reasons for not attending
1

Dao Ngoc Phuong Nam
Head of Supervisory Board 
27 Apr 2013

1
33%
2

Hoang Viet Thuy Hong
Member of Supervisory Board 
27 Apr 2013
0

0%
3

Nguyen Thi Thanh Hieu
Member of Supervisory Board 
14 Oct 2015
0

0%
2. Supervision of the Supervisory Board on the Board of Directors, Management Board and shareholders

3. Operation cooperation between the Supervisory Board, Board of Directors, Management Board and managers 

4. Other activities of the Supervisory Board (if any): None

IV. Training on corporate governance

V. List of connected persons/ institutions of the listing company based on clause 34, article 6 in Securities Law and transactions of the connected persons of the Company with the Company 

1. List of the connected persons/institutions of the Company
No
Name 
Trading account (if any
Position at the Company (if any)
Start date to be connected person
End date to be connected person
Reason
1
Trinh Ngoc Thanh
Chair of Board of Directors 
14 Oct 2015
2
Quach Tan Hai
Vice Chair of Board of Directors 
27 Apr 2013
3
Le Thi Kim Chinh
Member of Board of Directors cum General Director    
27 Apr 2013/ 07 Nov 2016
4
Nguyen Quang Trung
Member of Board of Directors
21 Apr 2011
5
Ngo Phuoc
Member of Board of Directors
22 Sep 2010
6
Vu Minh Hai
Vice General Director 
25 Sep 2017
01 Jun 2018
7
Nguyen Van Hoa
Chief Accountant
30 Nov 2010
8
Dao Ngoc Phuong Nam
Head of Supervisory Board  
27 Apr 2013
9
Hoang Viet Thuy Hong
Member of Supervisory Board   
27 Apr 2013
10

Nguyen Thi Thanh Hieu

Member of Board of Supervisors  

14 Oct 2015
11

Hai Chinh Investment Joint Stock Company

PDMR

27 Apr 2013
08 Oct 2019
12

Nguyen Giap Investment Joint Stock Company 
PDMR

27 Apr 2013

2. Transactions between the Company and the Company’s connected persons or between the Company and major shareholders, PDMRs, PDMRs’ connected persons
3. Transactions between the PDMRs of the listing company, PDMRs’ connected persons and subsidiaries, the companies controlled by the listing company: None

4. Transactions between the Company and other subjects: None
VI. Share transactions of PDMRs and PDMRs’ connected persons 

Hai Chinh Investment Joint Stock Company whose Chair of Board of Directors – member of Board of Directors, General Director of Da Lat Real Estate Joint Stock Company is Ms. Le Thi Kim Chinh transferred 242,600 DLR shares (accounting for 5.39%) to daughter – Dang Thi Thanh Van – Director of Mai Anh Dao Tourism Company (directly under Da Lat Real Estate Joint Stock Company)
VII. Other notes:
· Reconstructing the credit status and financial resources to improve debt situations of the Company at credit organizations
· The governance activities of the Board of Directors did not go through deeply, members of the Board of Directors did not approve internally, so the managerial activities of the Management Board got many difficulties 

· The Board of Directors needs to coordinate with the Management Board to implement the reconstruction program for the enterprise 

· Focus on investing into real estate projects for the foundation of the Company’s operations in the next period
· The Board of Directors needs to direct and coordinate with the Management Board to solve troubles in time during the business operation of the Company, units and member companies

	


